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DLA RUN INCLUDn\JG: 
- - 
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COBRA REALIGNHENT SbikRY COBRA v5.01 
Data ki of 16:06 01/27/1995, Report heated 22:4 4 04/23/1995 

Department : DLA 
Option Package : RMl 
Scenario Flle : C: \CQBRA\DLA95\Rm(lB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2004 (5 Years) 

Net Costs ($K) Constant Dollars 
1996 ---- 1997 ---- 1498 ---- 1999 ---- 2000 ---- 

HilCon -27,276 510 510 510 510 
Person 0 0 0 -6,255 -15,015 
Overhd -6,710 -5,548 -3,419 -3,186 -3,319 
Hoving 0 0 0 9,275 0 
H~sslo 0 0 0 - 0 0 
Other 22,000 22,000 48,269 27,358 0 

TOTAL -11,986 16,962 45,361 27,702 -17,823 

1996 ----- 1997 ----- 1998 ----- 1999 ----- 
POSITIONS ELIHINATED 
Officers 0 0 0 4 
Enlisted 0 0 0 0 
Civlllans 0 0 0 404 
TOTAL 0 0 0 408 

POSITIONS REALIGNED 
Officers 
Enlisted 
Students 
Clvlllans 

2001 ---- Total ----- Beyond ------ 
0 -25,234 0 

*15,015 -36,285 -15,015 
-3,319 -25,501 -3,319 

0 9.275 0 

TOTAL ----- 

Sumrsary : -------- 
This r;Lr: is f9r Siac; pupses OE!:. The f o l l o u i n g  chances vere ~ a & :  

"66.16: E in 1T.uniaue costs a t  KSC.ver< sp'r;-ad across 96-9E; 
re~resents costs lnvoIved In transferrlna lte~s 
* $26.085 K In 1T unl e costs at DPSI for both 96 h ?q;  
represents costs for yadditional years DPSC nust renaln oper; 
costs taken from BRAC193 DLA run (PRES3) 



COBRA RULIGIMEHT S L W Y  (COBRA ~5.014 ; Page 2 
Data As Of 16:06 01/27/1995, Report Created 2 45 4/23/1995 

De artment : DLA P Op ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Costs ($K) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- Total ----- 

HilCon 
Person 
Overbd 
Hqv1ng 
Hlsslo 
Other 

Beyond ------ 
0 
0 
0 
0 
0 
0 

TOTAL 16,633 16,962 45,361 38,565 510 0 118,032 0 

Savings ($K) Constant Dollars 
1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- Total ----- Beyond ------ 

MilCon 28,619 0 0 0 
Person 0 

0 0 
0 

28,619 
0 7,519 

0 

Overhd 0 
15,015 

0 
15,015 37,549 

0 
15,015 

3,319 3,319 3,319 
0 

9,957 
0 

3,319 
Movlng 0 25 
Hlsslo 0 0 0 

0 
0 

0 
0 

25 
0 

0 

Mher 0 0 
0 0 

0 0 0 0 0 0 

TOTAL 28,619 0 0 10,863 18,334 18,334 76,150 18,334 



NET PRESENT VALUES REPORT COBRA v5.01 
Data As Of 16:06 01/27/1995, Report reated 22:4 04/23/1995 L 1. 

De artment : DLA 
Op!ion. package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 

Adjusted Cost($) ---------------_ 



WTU ONE-TIHE COST REPORT (COBRA ~5.01) 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artment : DLA 
op!ion, package : RUN1 
Scenarlo Flle : C: \COBRA\DU95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DWL95\1CP.SFF 

(All values in Dollars) 

Category -------- 
Construction 
Wilitar Construction 
Family Bpusing Construction 
Inf ormatlon Management Account 
Land Purchases 

Total - Construction 
Personnel 
Cjvjljan RIF 
C!vll!an Earl *Retirement 
Clyiilan New, B lres 
Ellmlnated Hllltarv PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro ram Plannin Support 
~otjball / ~hutiown 

Total - Overhead 
Mov jnq 
Clvllian Hoving 
Civilian PPS 
Mlljtary Moving 
Frel ht 
one-lime Hoving Costs 

Total - Novlng 
Other 
HAP. / RSE 
Environmental Mitigation Cost: 
One-Tlme Clniaue Costs 

Total - Other ' 

Cost ---- Sub-Total --------- 

. . .............................................................................. 
Total One-Time Costs 3 4 , 4 3 6 , 6 5 5  .............................................................................. 
One-Time Savings 
Miljtar Construction Cost Avoidances H 2S,0!9,000 
Famlly ouslng Cost Avoidances 0 
Hilitar Moving 24,769 
Land $ a L  0 
One-Time Novin Savings ld 0 
Environmental itlgatlon Savings 0 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 28,643,769 .............................................................................. 
Total Net One-Time Costs 105,792,890 



ONE-TIME COST REPORT (COBRA v5.01) - Pa e 2 
Data As Of 16:06 01/27/1995, Report Created 22:!5 04/23/1995 

De artment : DLA 
opeion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUN1BBCBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC,.VA 
(All values In Dollars) 

Category -------- 
Construction 
Mil j tar Construction 
Famlly busing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Cjvllian Earl .Retirement 
Civilian New. ll !res 
Eliminated Hilltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro am Plannin Support 
Hotgall all/ ~hut!own 

Total - Overhead 
Moving 
Civ!lian Hoving 
Cjv!lian PPS 
Mllltary Moving 
Frei ht 
one-aloe Yoving costs 

Total - Movlng 
Other 
HF,/ RSE 
Environmental Mitiaation Costs 
One-Tlme Unlque Costs 

Total - Other 

Cost ---- Sub-Total --------- 

.............................................................................. 
Total One-Time Costs 66,243,319 .............................................................................. 
0ne;Tjne Savings 
Mllltar Construction Cost Avoidances 
Family Lusiy Cost Avoidances 
Hllltar Hoving 
Land sales 
One-Time Hovin Savings 
Envirqnmental iitigption Savings . . 
One-Time Uniaue Savlncs 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 66,243,319 



ONE-TINE COST REPORT COBRA v5.01) - Pa e 3 
Data As Of 16:06 01/27/1995, eport heated 22:h 04/23/1995 d 

De artment : DLA 
op!ion Package :  RUN^ 
Scenario File : C: \COBRA\DLA~~\RUN~B,CBR 
Std Fctrs File : C:.\COBRA\DLA95\ICP.SFF 

Base: DISC, ,PA 
(All values In Dollars) 

Category -------- 
Construction 
Mlljtar Construction i Famlly ?using Construction 
Information Nanagenent Account 
Land Purchases 

Total - Construction 
Perqonnel 
C;vjljan RIF 
Clv;l!an Earl Retirement 
ClylJlan New. i ires 
Ellmlnated Hllltary PCS 
Uneaployment 

Total - Personnel 
Overhead 
Pro an Plannin Support 
~otgall / ~hut!om 

Total - Overhead 
Movina 
civilian Moving 
Civilian PPS 
Mlljtary Hoving 
Frelaht 
one-fime Hoving Costs 

Total - Hoving 
Other 
HL?, / RSE 
Envlronmental Mitigation Costs 
One-Tlme Unlque Costs 

Total - Other 

Cost Sub-Total 

/ L b ' , l L 0  .............................................................................. 
Total One-Time Costs 8,270,944 .............................................................................. 
0ne;Tjme Savings 
Mll~tar Construction Cost Avoidances 0 
Fainlly iou;ouslq Cost Avoldancw 0 
Hilitar Moving 24,769 
 and sales 

I 
0 

0ne;Time Hovin .Savings 0 
Envlronmental ltlgatlon Savings . - 0 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 24,769 .............................................................................. 
Total Net One-Time Costs 8,246,175 



ONE-TIME COST REPORT COBRA v5.01) - Pa e 4 
Data As Of 16:06 01/27/1995, A eport Created 22:?5 04/23/1995 

De artment : DLA 
opeion ~acka~e : RUN1 
Scenarlo File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DPSC, . PA 
(All values In Dollars) 

Category -------- Cost ---- Sub-Total --------- 
Construction 
Militar Construction f 3,385,000 
Family owing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 3,385,000 

Personnel 
Civillan RIF 
Civilian Earl ,Retirement 
Clyllian New. f 4res 
Ellmlnated Hllltary PCS 
Uneiu~lovment 

Total ' ~brsonnel 
Overhead 
Pro am Plannin Support 
Hotgall I Shutlown 

Total - ~veihead 
Moving 
Civllian Moving 
Civilian PPS 
Military Moving 

Total - Movlng 
Other 

Eva/ RSE 
Environmental Mitigation Costs 
One-Tlme Onlqu; Costs 

Total - Other .............................................................................. 
Total One-Time Costs d d , 4  6 ;  ~55,093 .............................................................................. 
One-Time Savings 
Milltar Construction Cost Avoidances 25,523,000 
Pan~ily Yowig Cost Avoidances 0 
Mllltar Hovlng 0 
Land sales 0 
OnerTime Hovin Savings 0 
Envlrqnmentgl iitlgptlon Savings 0 
One-Tlme Unlque Savlnqs 0 .............................................................................. 

Total One-Time Savings 25,523,000 .............................................................................. 
Total Net One-Time Costs 30,032,000 



ONE-TIHE COST REPORT COBRA ~5.01) - Paqe 5 
Data As Of 16:06 01/27/1995, d eport Created 22.+5 04/23/1995 

Deartment :DLA e Op Ion Package : RUN1 
Scenario File : C:\COBRA\DLA95\RI;NlB,CSR 
Std Fctrs File : C:\COBRA\DLA?5\ICP.SFF 

Base: DCSC,,OH 
(All values In Dollars) 

Category -------- 
Construction 
Mil! tar Co?struction 
Famlly i!l ouslng Construction 
Informatlon Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civllian RIF 
Civilian Earl Retirement 
Clyljian ~ew.i/res 
Ellmlnated Hllltary PCS 
Unemployment 

Total - Personnel 
Overhead 
Pro an Plannin Support 
~otgall / ~hutaown 

Total - Overhead 
Moving 
Clvllian Moving 
Civilian PPS 
Mllitary Moving 
Freiaht 
One-Tlme Moving 

Total - Hovlnq Costs 

E@, / PSE 
Envlronnental Milication Coszz 

Cost Sub-Total 

One-Time Enique Coks 
'Io~al - Other 5::,7i; .............................................................................. 
Total One-Time Costs 3,36;,?$~ .............................................................................. 
One-Time Savings 
Militar Construction Cost Avoidances 3,096,006 
F1m11y gouslng Cost Avoidances 0 

t,arieJoving 0 
0 

OnerTime Movin Savings B 0 
Environmental itigatlon Savings 0 
One-Tlme Unlque Savln~s 0 .............................................................................. 

Total One-Time Savings 3,096,000 .............................................................................. 
Total Net One-Time Costs 1,271,395 



M T A L  MILITARY CONSTRUCTION ASSETS (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/ 1 3/1995 

De artlent : DLA 
Op ! Ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUr(lB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

All Costs in $K 

Base Name 
Total IUA Land Cost Total 

MllCon Cost Furch Avold Cost 

DGSC 
DISC 
DPSC 
DCSC .............................................................................. 
Totals: 3,385 0 0 -28,619 -25,234 



MILITARY CONSTRUCTION ASSETS (COBRA v5.Olj:- Pay 2 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

Department : DLA 
Option, Package : RUN1 
Scenarlo File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

WilCon for Base: DPSC, PA 

All Costs in $K 
MilCon Rehab New New Total 

Description: ------------- Categ % Cost* HilCon Cost* Cost* 
---a- ----- ----- ------ ----- ----- 

DISC TO DPSC OTHER 0 n/a 0 n/a 3,385 .............................................................................. 
Total Construction Cost: 3,385 

t Info Hana enent Account: 0 
t Land ~urc4ases. 0 - Construction ~ 6st Avoid: 25,523 ........................................ 

TOTAL: -22,138 

* Milton Costs include Site Pre aration Costs Design Costs, 
Contingency Planning Costs ant SIOE Costs where applicable 



HILITARY CONSTRUCTION ASSETS (COBRA ~5.011: - Page 3 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 12311995 

Department : DLA 
Option. Package : RUN1 
Scenarlo flle : C:\COBRA\DLA95\RWlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

HilCon for Base: DCSC, 0% 

All Costs in $K 
MilCon Rehab New New Total 

Description: ------------- Categ 8 Cost* HilCon Cost* Cost* ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

t Info Hana ement Account: 0 + Land ~urc~ases. 0 - Construction cost Avoid: 3,096 ........................................ 
TOTAL : -3,096 

* HilCon Costs include Site Pre aration Costs Design Costs, 
Contingency Planning Costs an$ SIOB Costs where applicable 



PERSONNEL SIM'r' REPORT COBRA v5.01 
Data As Of 16:06 01/27/1995, Report h eated 22:4 3 04/23/1995 

De rtaent : DLA 9" Op ion Package : R[M1 
Scenario File : C: \COBRA\DLA95\RIJNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

PERSONNEL SUMNARY FOR: DGSC, VA 

BASE POPULATION (FY 1996 Fior to BR4C Action) : 
Off lcers ---------- bnllsted ---------- Students ---------- Civilians ---------- 

24 3 0 2,198 

PERSONNEL REALIGNMENTS: 
From Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 11 0 
Enlisted 0 

0 11 
0 0 1 

Students 
0 

0 0 0 
0 1 

0 0 
Clvillans 0 

0 0 
0 0 323 0 

TOTAL 
0 

0 
323 

0 0 335 0 0 335 

W A L  PERSONNEL REALIGNHENTS Into DGSC VA): 
1996 i997 1898 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- - 

Officers 0 0 0 11 0 
Enlisted 0 

0 
0 0 1 0 

11 

Students 
0 

0 
1 

0 0 0 0 0 
Civilians 0 

0 
0 0 323 0 

TOTAL 
0 

0 
323 

0 0 335 0 0 335 

BASE POPULATION (After BRAC Action): 
Officers ---------- Enlisted ---------- 

3 5 4 

PERSONNEL SIJMM.2Y FOR: DISC, P;. 

FORCE STRUCTDRE CLIfIGiC : 
1095 1997 199: ---- ---- ---- 

Officers 0 C c 
Enlisted 0 CI 0 
Students 0 0 0 
Civilians -412 -126 -136 
TOTAL -412 -126 -136 

Students ---------- 
0 

BFSE POPULATION (Prior to Bp.C F.ction! : 
Off lcers ---------- Enlisted ---------- Students ---------- 

26 3 0 

PERSONNEL REALIGNMENTS: 
To Base: DGSC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officers 0 0 0 11 
Enlisted 

0 
0 0 0 1 0 

Students 0 0 0 0 0 
Clvllians 0 0 0 323 
TOTAL 

0 
0 0 0 335 0 

Civilians ---------- 
2,521 

2001 Total ---- ----- 

Civilians ---------- 
879 

2001 Total ---- ----- 



PERSONNEL S W Y  REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

Department : DLA 
Option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

TOTAL PERSONNEL REALIGNMENI'S Out of DISC PA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- 

Offjcers 0 0 0 11 0 
Enllsted 0 0 0 

0 
1 

Students 0 0 0 0 
0 

Civilians 0 0 0 323 
0 

0 
TOTAL 0 0 335 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off jcers 0 0 0 -4 
Enllsted 0 0 0 0 0 

0 

Civilians 0 0 0 -46 0 
TOTAL 0 0 0 -50 0 

BASE @PULATION (After BRAC. Action) : 
Officers ---------- Enlisted ---------- Students ---------- 

11 2 0 

PERSONNEL SUMMARY FOR: DPSC, PA 

BASE POPULATION (FY 1996 Qior to BRAC Action 
Off lcers ---------- bnllsted ---------- B~udents ---------- 

4 9 5 0 

BASE POPULATION (After BRAC .Action) : 
Officers ---------- Enlisted ------..--- Students ---------- 

49 5 0 

PERSONNEL SUMM,:J'Y' FOR: RSC, GE 

B.3: pPljL~.TIGN If!' 1996 ) : 
Officers Enlistsd Students 

2001 Total ---- ----- 
0 -4 
0 0 
0 -46 
0 -50 

Civilians ---------- 
510 

Civilians ---------- 
2,098 

Civilians ---------- 
2,098 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- - - 

Officers 0 0 0 
Enlisted 

0 
0 

0 
0 

0 
0 0 0 0 0 

0 

Students 0 0 0 0 0 0 0 
Civilians -39 -15 . -131- -125 0 
TOTAL -39 -15 -131 -125 0 0 -310 

0 -310 . 

BASE WPUU-TION (Prior to BUC Action): 
Officers Enlisted ---------- 

4 4 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Civilians 0 0 
TOTAL 

0 
0 0 0 

Students ---------- 
0 

Civilians ---------- 
3,013 

2001 Total ---- ----- 
0 0 
0 0 
0 -358 
0 -358 



PERSONNEL S W Y  REPORT (COBRA v5.01) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artment : D M  e Op ion Package : RUN1 
Scenario File : C: \COBRA\DM95\RLJNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

BASE ~ U M T I O N  (After BRAC Action) : 
Off lcers ---------- Enlisted ---------- Students ---------- 

44 5 0 

Civilians ---------- 
2,655 



WTAL PERSONNEL IMPACT REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 d 4/23/1995 

De artlaent : DLA 
op!ion, package : RUWl 
Scenarlo Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- --__- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 323 0 0 323 
Earl Retirement* 10.00% 0 0 0 32 0 0 32 
R F ~ K ~ ~  Retirement* 5.00% 0 0 0 16 0 0 16 
C!vllian Turnover* 15.00% 0 0 0 48 0 0 48 
C+vg Not Hovlng (RIFs)*+ 0 0 0 1 9 0 0 1 9  
C!vilians Hovlng (the remainder) 0 0 0 208 0 0 208 
Clvilian Positions Available 0 0 0 115 0 0 115 

CIVILIAN POSITIONS ELIMINATED 0 0 0 404 0 0 404 
Earl Retirement I 10.00% 0 0 0 41 0 0 41 
Regu ar Retirement 5.00% 0 0 0 20 0 0 20 
Civilian Turnover 15.00% 0 0 0 61 0 0 61 
Prlorlty Placement! 60.00% 0 0 0 243 0 0 243 
Cjvjljans Available to Hove 0 0 0 3 9 0 0 3 9  
Clvlllans Movin 0 0 0 4 0 0  
Civilian RIFs (?he remainder) 

4 
0 0 0 3 5 0 0 3 5  

CIVILTY POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
Civlllans Hoving 0 0 0 212 0 0 212 
New Civilians Hued 0 0 0 111 0 0 111 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RIFS 0 0 0 5 4 0 0 5 4  
TOTALCIVILIANPRIORITYPLACEMENTSd 0 0 0 243 0 0 243 
TOTAL CIVILIAN NEW HIRES 0 0 0 111 0 0 111 

* Early Retirements, Regular Retirements, Civilian Turnover, ,and Civilians Not 
Wllllng to Move are not applicable for moves under f l f t y  mlles. 

+ The Percentaae of Civilians Not Hovini; (Voluntary RIFs) wries by base. 

: Not a l l  Priority Fiacene~ts involv$ s Pernansnt Chanus of Statiw. The rzrt 
of PPS piacemenis lnvolvlnc 2 PC: 1s 50.00; 



PERSONNEL IHPACT REPORT (COBRA v5.01) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

Department : DLA 
Option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RvN1BBCBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* i 10.00% 
R $ ~ I  ar Retirement* 5.00% 
C!vllian Tuqover* 15.00% 
Clvs Hot Hovlng (RIPS)* 6.00% 
Cjvillans Moving (the lelaainder) 
Clvilian Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Earl Retir~ment I 10.00% 0 0 0 0 0 0 0 
Regu ar Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Qiority Placementi 60.00% 0 0 0 0 0 0 0 
Clviljans Available to Hove 0 0 0 0 0 0  0 
Cjvil~ans Hovln 0 0 0 0 0 0 0 
Clvillan RIFs (!he remainder) 0 0 0 0 0 0  0 

CIV!LiQ POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
Clvlllans Hovlng 0 0 0 212 0 0 212 
New Civilians Hlred 0 0 0 111 0 0 111 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TWAL CIVILIAN PRIORITY PLACEMEITS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 111 0 0 111 

* Eqly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllling to Move are not applicable for moves under flfty miles. 

: Not all Priorit Placenents involve a Permanent Cbange of Station. The rats 
of PPS placemen& lnvolvlng a PCS 1s 50.002 



PERSONNEL IKPACT REWRT (COBRA. v5.01) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artment : DLA P Op ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* i 10.00% 
R g y  ar Retirement* 5.00% 
Cyllian Turnover* 15.00% 
C!vs Not Hoving (RIPS)* 6.00% 
C!vil$ans Hoying (the remainder) 
Clvillan Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 
Earl Retirement I 10.00% 0 
Regu ar Retirement 5.00% 0 
Civil jan Turnover 15.00% 0 
Prlorlty Placement! 60.00% 0 
Civilians Available to Hove 0 
Civilians Hovin 0 
Civilian RIFs (?he remainder) 0 

CIVTLTAN POSITIONS REALIGNING IN 0 
Clvlljans .Hovlng 0 
New Clvjl!ans Hued 0 
Other Clvlllan Additions 0 

1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 0 323 0 0 323 
0 0 .32 0 0 32 
0 0 1 6  0 0 16 
0 0 4 8  0 0 48 
0 0 1 9  0 0 19 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAN RIFS 0 0 0 1 9 0 0 1 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS! 0 0 0 28 0 0 28 
TOTAL C1VILIA.N NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Kllllng to Hove are not applicable for mo;ies under fifty niles. 

: Not all Priority Placements involve a Permanent Chanae of Statior,. Th? rx; 
of PPS placemenis lnvolvlng a PCS 1s 50.006 



PERSONNEL IHPACT REPORT (COBRA v5.01) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

Department : DLA 
Option, Package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* i 10.00% 
R g y  ar Retirement* 5.008 
Clvlllan Turnover* 15.00t 
Clvs Hot Hovlng (RIB)* 6.00% 
Civilians Moying (the remainder) 
Clvillan Posltlons Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement I 10.00% 
Regu ar Retirement 5.008 
Ciyiljan Turnover 15.00% 
Prlorlty Placement! 60.00% 
Cjvilians Available to Hove 
Clvilians Novin 
Civilian RIFs (be remainder) 

CIVILJQ POSITIONS REALIGNING IN 
Clvll~ans loving 
New Clvilians Hlred 
Other Civilian Additions 

Total ----- 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 

0 
0 0 0 0 0 0  0 

TOTALCIVILIANPRIORITYPLACEHENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, ,and Civilians Not 
k'llllng to Move are not applicable for moves under flfty mlles. 

: Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placemenzs lnvolvlnq a PCS 1s 50.00% 



PERSOHNEL IIQIPACT REPORT (COBRA v5.01) - Page 5 
Data b Of 16:06 01/27/1995, Report Created 22:45 04/23/1995 

De artment : DLA P Op ion.Package : RUN1 
Scenarlo Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DCSC, OH Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Earl Retirement* I 10.00% 0 0 0 . 0  0 0 0 
Req ar Retirement* 5.00% 0 0 0 0 0 0 
C!vllian Turnover* 

0 
15.00% 0 0 0 0 0 0 0 

C;v~NotHovl~g(RIFs)* 6.00% 0 0 0 0 0 0 0 
Clvlllans Hovlng (the remainder) 0 0 0 0 0 o 0 
Civilian Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 358 0 0 358 
Earl Retirement 10.00% 0 0 0 36 0 0 36 
~fqI+r Retirement 5.00% 0 0 0 18 0 0 18 
Clvlllan Turnover 15.00% 0 0 0 54 0 0 54 
Priority Placement1 60.00% 0 0 0 215 0 0 215 
Civilians Available to Move 0 0 0 3 5 0 0 3 5  
C~vilians Novln 0 0 0 0 0 0  0 
Clvllian RIFs (!he remainder) 0 0 0 3 5 0 0 3 5  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Hoving 0 0 0 0 0 0  0 
New Clvllians Hlred 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 3 6 0 0 3 6  
TOTAL CIVILIAN RIFS 0 0 0 3 5 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 215 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnovsr, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty miles. 

r' Not all Priorit Placements involvg a Pernane:it Chanqe of S~atior.. Ine ra:t 
of PPS placemen!s lnvolvlng a PCS 1s 50.006 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 d 4/23/19?5 

Department : DLA 
Option Package : RUN1 
Scenario File : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC, VA 

HilCon Move Out/Elim ShutDn 
Year Tot!!vin!e::ent TlnPhas Total Percent Tu~Phas ---- ----- ------- ------- ----- ------- ------- 
1996 0 0.00% 0.00% 0 0.00% 16.67% 
1997 0 0.00% 0.00% 0 0.00% 16.67% 
1998 0 0.008 100.008 0 0.00% 16.67% 
1999 335 100.00% 0.00% 0 0.008 16.67% 
2000 0 0.002 0.00% 0 0.00% 16.67% 
2001 0 0.00% 0.00% 0 0.00% 16.67% ----- ------- ------- ----- ------- ------- 
TOTALS 335 100.00% 100.00% 0 0.00% 100.00% 

Base: DISC, PA 

lovina 
MilCon Move Out/Elim ShutDn 

Year Total ercent TlmPhas Total Percent TlmPhas ---- ----- ------- ------- ----- ------- ------- 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 385 100.00% 100.00% 

Base: DPSC, PA 

Movina In KilCon Move Out/Eliu ShutDn 
Year Total Percent TimPhas Total Percent Tlr?̂ Pha-c ---- ----- ------- ----- ------- ------- 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 0 0.00% 100.00% 



PERSONNEL Y W Y  PERCENTAGES (COBRA v5 .Olj: - Par 2 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artaent : D W  
0p!ion Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\1CP.SFF 

Base: DCSC, OH 

HilCon Move Out/Elim ShutDn 
Year Tot!PYin$e:;ent TlmPhas Total Percent TlmPhas ---- ----- ------- ------- ----- ------- ------- 

----- ------- ------- ----- ------- -----_- 
TOTALS 0 0.00% 100.00% 358 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22:45 041 1 311995 

De artment : D M  
opeion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RIJNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

ONE-TIME COSTS -----($K)----- 1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 
CONSTRUCTION 
MILCON 1,313 510 510 510 
Fam Housing 

510 
0 0 0 0 0 

Land Purch 0 0 0 0 
OhM 

0 

Total ----- 

CIV SALARY 
Cjv RIF 
Clv Retire 
CIV MOVING 

Hisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packin 
~reigh? 
Vehlcles 
Driving 
Une;gloyment 

Pro ram Plan 
~bu?down 
Nav Hire 
1-Tlme Move 

MIL PERSONNEL 
MIL HOVING 
Per Diem 
POV Niles 
Ha G 
Hlsc 

OEFF( 
Elm PCS 

OTHER 

I-Time 0thr 
TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT COBRA v5.01 
Data As Of 16:06 01/27/1995, RepcA h eated 22:4!! i47;aI 

De artment : DLA 
oP!ion. package : RIB1 
Scenarlo Flle : C: \COBRA\DIA95\RUNlB.CBR 
Std Fctrs File : C;\COBRA\DLA95\ICP.SFF 

RECURRINGCOSTS -----~$y----- ---- 1996 1997 ---- 1998 ---- 1999 ---- 
FAW H us OPS 0 0 0 0 
O&H 

RPMA 0 0 0 0 
BoS -7,024 -5,784 -3,596 0 
Unique Operat 0 0 0 0 
Clv Salary 0 0 0 0 
CHAMPUS 0 0 0 0 
Caretaker 0 0 0 0 
MIL PERSONNEL 
Off Salary 0 0 0 0 
En1 Salary 0 0 0 0 
House Allow 0 0 0 0 
OTHER 
Hlssion 0 0 0 0 
Mlsc Recur 0 0 0 0 
Uni ue Other 

TQTA! RECUR 
0 0 0 0 

-7,024 -5,784 -3,596 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 16,633 16,962 45,361 38,565 510 

ONE-TIHE SAVES -----($K)----- 1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 
CONSTRUCTION 
MILCON 28,619 0 0 0 0 
Fan Housing 0 0 0 0 0 
OhM 

Total ----- 

1-Tine Move 
MIL PERSONNEL 
Hi1 Moving 
OTHER 
Land Sales 
Envrronmental 
!-The Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
-----&$"----- 
FXM H USE OPS 
O&M 

RPMd 
BOS 
Uvique Operat 
Clv Salary 
W U S  
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 0 
Mjssion 0 0 0 0 0 
Hlsc Recur 0 0 0 3,319 3,319 

0 0 0 0 0 
0 0 0 10,838 18,334 

TOTAL SAVINGS 28,619 0 0 10,863 18,334 



TOTAL APPROPRIATIONS DETAIL REPORT ICOBR.4 v5.01) - Pa e 3 
Data As Of 16:06 01/27/1995, Report Created 22: 45 04/27/1995 

De~artnent : DLA . - 

option Package : RUN1 
Scenario Flle : C: \COBRA\DW95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

ONE-TIHE -----ASK)----- NET 

CONST UCTION 
HILCQN 
Fan Housing 

OCn 
C!v Retir/R~F 
Clv Hovlng 
Other 

MIL PERSONlEL 
Hi1 Hoving 
OTHER 
HAP / RSE 
Environmental 
;l:pn:ggr 
Land 
TOTAL ONE-TIHE 

Total ----- 

RECURRING NET 

OhM 

Total Beyond ----- ------ 
0 0 

RPMA 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House hllou 
@TEE 
Focyenent 
Mlsslon 

-11: - 7 7 7  L L L  

1 1  
-222 

-16 - 7  i 
-556 -222 

-, - \ -  1 - -9s -34 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:- Pay 4 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

option Package : ~ & 1  
Scenario File : C: \COBRA\DU95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\1CP,SFF 

Base: DGSC VA 
ONE-TIHE COSTS 
-----($K)----- 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- Total ----- 
C~NST~UC?ION 
WIU'ON 0 0 0 0 0 
Fan Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 
OhH 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Djem 
POV Mlles 
Home Purch 
H?G 
H~SC 
House Hunt 
PPS 
RITA 
FREIGHT 

Packln! Frelgh 
Vehicles 
Drlvlng 
Unen loynent 
o ~ E P  
Pro ram Plan 
shu!dom 
New, Hlres 
1-Tlme Hove 

MIL PERSONNEL 
HIL MOVING 
Per Dlem 
WV Miles 
HHG 
Misc 
OTHER 
Elin PCS 

OTHER 
HbU / RSE 
Environmental 
Info Mana e 
1-Tine d e r  
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REFORT (COBRA ~5.011:-  P a y  5 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

opt ion,  package : RUN1 
Scenarlo F i l e  : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs  F i l e  : C: \COBRA\DLA95\ICP.SPF 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Uni e Other 

T ~ ~ R E C U R  

TOTAL COSTS 

ONE-TIHE SAVES -----A$yTii-- 
CONST UC 

MILCON 
Fan Housing 

O&M 
1-Time Move 

HIL PERSONNEL 
Mil Movino 

Total  ----- 

OTHER 
Land Sales  
Environmental 
1-Time Other 

TOT1.L ONE-TIHL 

Total ----- 
0 

-----($K)----- 
F.4M HOUSE OPS 
O&M 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Q o y e m e n  t 
Mlsslon 
Hisc Recur 
Uni e Other 

TOT AUREcuR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:  - P a r  6 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De ar tnent  : DLA 
op!ion, package : RUN1 
Scenarlo F i l e  : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs  F i l e  : c:(COBRA\'DLA~~\~ICP.SFF 

Base: DGSC VA 
ONE-TIHE N E ~  1996 Total ----- -----A$Kh----- ---- 
CONST UC ION 
HILCON 0 
Fam Housina 0 

OhM 
Clv R e t j r / R ~ F  0 
Clv Movlng 0 
Other 0 

MIL PERSONNEL 
Mil Movlng 0 

OTHER 
HAP, / RSE 0 
Environmental 0 
Info Hana e 0 
1-Time Oder 22,000 
Land 0 

TOTAL ONE-TIME 22,000 

RECURRING NET -----($K)----- 
FAH HOUSE OPS 
O&M 

Total 
---me 

0 

0 
0 
0 
0 
0 
0 

0 
-91 

C! 
0 
0 
0 

-91 

66,152 

Beyond ------ 
0 

RPMX 
NS 
Unlque Operat 
Caretaker 
C i v  Salary 

C W U S  
MIL PERSONNEL 
M11 Salary 
House Allo'v: 

OTHER 
@ocyem?n: 
Hlsslon 
Hisc Reccr 
Oni e Other Y TOTA RECUR 

TOTAL NET G2.S: 



APPROPRIATIONS DETAIL REPORT (COBRA v5.0lj: - P a y  7 
Data As Of 16:06 01/27/1995, Report Created 2 15 0 12311995 

Department : DLA 
Option Package : RUN1 
Scenario F i l e  : C: \COBRA\DLII95\RUNlB.CBR 
Std Fctrs  F i le  : C:.\COBRA\DLA95\ICP.SFF 

Base: DISC PA 
ONE-TIME COSTS 2001 ---- Total ----- -----A$$..---- 
CONST U ION 
MILON 
Faa Housing 
Land Purch 

O&N . -. . 
CIV SALARY 
Ctv RIFs 
C l v  Retlre 

CIV HOVING 
Per Diem 
POV Mlles 
Home Purch 
BHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 

Driving 
Unem l o p e n t  
O T H ~  

Pro am Plan 
sh&wn 
New Hlres 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Dlem 
NV Niles 
HHG 
Hisc 
OTHER 
Elim PCS 

OTHER 
HAP,/ RSE 
Environmental 
Info Mana e 
1-Tine d e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBIU ~5.011:- Pale 8 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De~artment : DLA 
option .Packaqe : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

Base: DISC PA 
RECURRINW~T~ 
-----($K)----- 1996 ---- 1997 ---- 
F M  HOUSE OPS 0 0 
O&M 

Total ----.. 
0 

Beyond ..----- 
0 

RPMA o o 
BOS -5,017 -3,888 
Unique Operat 0 0 
Civ Salary 0 0 
C W U S  0 0 

~jssion 
Mlsc Recur 
Uni e Other 
T m  ATRECUR 

TOTAL COSTS -3,303 

Total --..-- ONE-TIHE SAVES 

Fam Housina 

:-Tine Other 
TOTAL ONE-TIE 

-----($K)----- 
F.W HOLSE OPS 
O&H 

Unique Operat 
C l v  Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salarsr 
En1 Salarj, 
House Allov 
OTHER 
Procyrement 
Hisslon 
Mlsc Recur 
Uni e Other 
TOTA~URE~R 

TOTAL SAVINGS 0 0 0 1,903 2,822 2,822 



APPROPRIATIONS DETAIL REPORT (COBM ~5.011:- Paqe 9 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DM P Op ion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DM95\ICP.Sff 

Base: DISC PA 
ONE-TIME -----A$$----- N E ~  

CONST U ION 
MILCON 
Fan Housing 

OCH 
Civ Retir/RIF 
Civ Hoving 
Other 
HIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Mana e 
1-Time Oder 
Land 
TOTAL ONE-TIME 

RECURRING NET -----($K)----- 1996 ---- 1997 ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BoS -5,017 -3,888 
Unlque Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 mwus 0 0 
HIL PERSONNEL 
Mil Salary 0 0 
House Allow 0 0 
OTHEX 

Total ----- 

Total Beyond ----- ------ 
0 0 

Focplrnen K 0 O c i C i' i 
M~sslon 0 0 C C i i' 

0 -C 1 C 
- ..-- 1 

Hlsc Recur 0 il - A d  -915 -QI , -. c - # i C ,  

0 
& I .  -' 

0 
-GI! Uni ue Other 0 C C P C; im 

TOTQ  RE^ -5,017 -3,888 -2,670 -1,878 -2,822 - 7  L , uLl  C-I? -19,095 ,? L. , OLL. n7-l 

TOT.4L NET COST -4,702 -3,652 -2,493 5,641 -2,822 -2,822 -10,849 - 2 ,  822 



APPROPRIATIONS DETAIL REPORT (COBRI v5.01J:- Pay 10 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
0pPion Packaqe : RUN1 
Scenario Flle : C: \COBR4\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DPSC PA 
ONE-TIME COSTS -----~$q----- ---- 1996 

1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- 
CONST UC ION 
MILCON 1,343 510 510 510 510 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 
O&N 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 
CIV MOVING 

Total ----- 

Per Diem 
POV Hlles 
Home hrch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packln 

Vehicles 
Driving 
;;;;[loyment 

New Hues 
1-Time Move 

HIL PERS3lREL 
HIL M O ~ I N G  
Per D~OD 
POV Kiles 

Misc 
OTHEE 
Ellm PCS 

OTHER 
W , /  RSE 
Envlronmenis! 
Info Mana 
1-Time dir 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REFORT (COBRA ~5.011:- Pale 11 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DM 
opeion Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Base: DPSC PA 
RECURRINGCO~TS -----h$~h----- 1996 ---- 1997 ---- 
FAN H US OPS 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

OhM 
RPHA 0 0 
='s 0 0 
Unlgue Operat 0 0 
C i v  Salary 0 0 
CBAMPUS 0 0 
Care taker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Hlssion 
Wisc Recur 
Uni e Other 

~ A ? ' R E C O R  

TOTAL COSTS 0 55,555 

2001 ---- Total ----- ONE-TIME SAVES -----&pi----- 
CONST C ION 

MILCON 
Fam Bousina 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Envlronriental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 

O&M 
RPMA 
BOS 

2001 ---- Total ----- 
0 0 

Unique Operat 
Civ Salary 
CHAMPUS 

NIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Pyoqrement 
Nlsslon 
Misc Recur 
Uni ue Other 

m r A E  RECUR 

TOTAL SAVINGS 25,523 0 0 0 0 0 25,523 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01 
Data AS of 16:06 01/27/1995, Report Created ZI:i5Pb?;di1995 

De~artment : DLA 
option Package : RUN1 
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

2001 ---- Total ----- 

Land 
TOTAL ONE-TIME 

RECURRING NET 

OhM 

2001 ---- Total Beyond ----- ------ 
0 0 0 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHFMPUS 
MIL PERSONNEL 
Hi1 Salarv 

Eission 
Hlsc Recu 
Uni e Wnor 

r n d ? R E c m  
TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011: - Pale 13 
Data As Of 16:06 01/27/1995, Report Created 2 45 0 12311995 

De~artment : DLA 
option Package : R W ~  
Scenario File : C: \COBRA\DLA95\RUNlB.CBR 
Std fctrs file : C:\COBRA\DLA95\ICP,SFF 

Base: DCSC OH 
ONE-TIHE -----AsK)----- COSTS 
CONST OCTION 
HILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Clv RIFs 
Clv Retlre 
CIV HOYING 
Per D~em 
POV Nlles 
Home Purch 
HHG 

Total ----- 

Hisc 
House Hunt 
PPS 
RITA 
FREIGP 

packin! Frelgh 
Vehicles 
Driving 
Unem loyment 
mEP 
Pro am Plan 
shu?ipvn 
New Blres 
1-Time Move 

NIL PERSONNEL 
MIL MOVING 
Per Dlem 
POV Hiles 
@c. 
Hlsc 
OTHER 
Elim PCS 

OTHER 
EV / RSE 
Environmental 
Info Hana e 
1-Time Oder 
TOTAL ONE-TIHE 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 21:;5%?72311995 

De?rtment : D M  P Op Ion Package : RUN1 
Scenario F l l e  : C: \COBRA\DLA95\RUNlB.CBR 
Std Fc t r s  F i l e  : C:\COBRA\DM95\ICP,SFF 

Base: DCSC OB 
RECURRINGCOSTS -----($K)----- 
FW HOUSE OPS 
O&M 
RPMA 
BOS 

Total ----- 
0 

Beyond ------ 
0 

Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salarv 
House ~ 1 1 6 ~  

OTHER 
Mission 
Mlsc Recur 
Uni e Other 

TOTAF'REC~R 

TOTAL COSTS -2,007 -1,896 -926 4,367 0 

ONE-TIME SAVES 

~iiiAS8iiiT- 
MILCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
Mil Hovina 

Total  ----- 

OTHER 
Land Salesc , 
Envlron~en L ~ L  

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES -----(SK)----- 
FAH HOUSE GPS 
OhH 

NIL PERSONNEL 
Off Salary 
En1 Salary 
House Allou 

OTHER 
R o q r e m e n t  
M4sslon 
Hlsc Recur 
Uni e Other 

~mi?~uREcm 
TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.011:-  P a y  15  
Data As Of 16:06 01/27/1995, Report Created 2 45 0 /23/1995 

De artment : DLA 
op!ion Package : RWl 
Scenario F i l e  : C: \COBRA\DLA95\RUNlB. CBR 
Std Fctrs  File : C:\COBRA\DLA95\ICP,SFF 

Base: DCSC OH 
ONE-TIME N E ' ~  
-----(SKI-----  1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- Total ----- 
CONSTRU&ON 
HILCON -3,096 0 0 0 
Fam Housing 0 

0 
0 0 0 0 

O&M 
C!v Ret jr/RIF 0 0 0 617 
Clv Moving 

0 
0 0 0 3,096 

Other 
0 

0 0 0 110 0 
MIL PERSONNEL 
Hi1 Having- 

OTHER 
HAP. / RSE 
Environmental 
Info Mana e 
1-Time 0t:er 
Land 

TOTAL ONE-TIME 

RECURRING -----($y----- NET 

FAM HOUS OPS 
OhH 

Total ----- 
0 

Beyond ------ 
0 

-RPm 
MS 
Unlque Operat 
Caretaker 
Clv Salary 

CHAMPUS 
MIL PERSONNEL 
Hi1 Salary 
House Allow 

OTHER 
$ocyrecent 
Mlsslon 
Hisc Recur 
lini e Otner 

~ r n 2 ~ E c u n  

TGTAL NET COSY 



PERSONNEL SF RPKA AND BOS DELTAS (COBRA v5.01) 
Data As Of 16:66 0f/27/1495, Report Created 22:45 04/23/1995 

option Package : RIM 
Scenario F lle : C: \COBRA\DM95\RUNlB.CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP,SFF 

Base ---- 

DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 

Personnel 
Chanqe %Change 

SF 
Change %Change ChqlPer ------ ------- ------- 

pws) 
Chanae dhange Chg/Per 

BOS(S) 
Chanqe %Chanqe ChqjPer 

RPMlJoS ( $L  
Chanae %Change hg/Per 

DISC 
DPSC 
DCSC 



RPHX/E!QS CHAHGE REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 22: 1 5 04/23/1995 

De~artment : DLA 
option. Package : RUN1 
Scenarlo Flle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPKA Change 0 0 0 0 0 0 0 0 

BOS Chanpe -7,024 -5,784 -3,596 0 0 . 0 -16,404 0 
Eouslng hange 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -7,024 -5,784 -3,596 0 0 0 -16,404 0 



INPUT DATA REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Created 1 2:45 04/23/1995 

De~artment : DLA 
option Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:.\COBRA\DLA95\ICP.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoh~~: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : -------- 
This run is for swag purposes only. The following changes were made: 

* $66.184 M in 1T,uni ue costs at DGSC.wer$ spread across 96-98; 
re resents costs lnvofved ln transferring items * $6.085 M in IT uni e costs at DPSC for both 98 6 99. 
represents costs for ?additional ears DPSC must remai; open; 
costs taken from BRACt93 DLA run (~REs~) 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
NSC, V.4 

To Base: -------- 
DISC, PZ. 

INPUT SCREEN THREE - NOVEMENT TABLE 
Transfers from DISC, PP. to DGSC, Vl. 

Officer Positions: 
Enlisted Positions: 
Civilian Posifions: 
Student Posltlons: 
Mlssn Eqpt tons . 
su pt Eqpt [toas!: 
~iP1ta.r~ L/ght Whicles: 
Beavy/Speclal Vehicles: 

Distance: --------- 
,737 21 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: DGSC, VA 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Student hp!oyees: 
Total Cjvilian, Emplo ees: 
H41, Fpmlller Llylng in Base. 
C!v!llans Not Wllllng To ~oje: 
Offlcer Houslng Unlts Avall: 
Enlisted Housin Units Avail: 
Totpl Base ~aci?ities(KS~) : 
Offlcer VHA ( /Month : 
Enllsted YBd 1 Montf!): 
Per, Dien Rate gi(Dayd ; 
Frelght Cost ( / on/ lle): 

RPMX Hon-Payroll $K/Year) : 
'ommun~atfms (pear) - 
BOS Non-Pa roll $ /year j : 
BOS. Payrol a ( $R/ ear) : 
Famll Housln ($K/Year) : 
kea $ ost Fac ? or: 
CHAMPUS In-Pat ( Visit . 
CHAMPUS ouf-pat fi/visii j : 
W U S  Shlft to Medicare: 
Actlvlty Code: 

Eomeowner Assistance Program: 
Unlque Actlvlty Information: 



INPUT DATA REPORT (COBRA ~5.011 - P a y  2 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

Deartment :DLA 
op!ion, package : RVHl 
Scenarlo F lle : C:\COBRA\DLA95\RUNlB.CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: DISC, PA 

Name: DPSC, PA 

Total Officer Employees: 
Total Enlisted Em loyees: 
Total Studevt EinP!oyeess 
Total Clvillan Emplo ees: 
Nil. Families Living in Base- 
C1v;lians Nof Will!ng To M O ~  
Offlcer Houslng Unlts Avall: 
Enlisted Housin Units Avail 
Total Base Faci?ities(~S~) : 
Officer VIU ( /Honth): 
Enlisted W ii:,,ntb): 
Per Diea Rate $ Day) : 
Freight Cost ( , /  on/Mile!: 

RPMA Ngn-Payroll $K/Year) : 
Communlcatlons (7 l LYear) : 
BOS Non-Pa roll $ /Year) : 
BOS.Payro1 I a ($K/Year) : 
Famll Housln ($K/Year ) : 
Area $st ~ac?or: 
W U S  In-Pat ( /Visit : 
w u s  out-Pat T$,v!sl!) : 
CHAHPUS Shlft to Medlcare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Inf onnatlon: 

RPMA Non-Payroll $K/Year) : 
Communications ( 7  4 Lyear) : 
BOS Non-Pa roll $ /Year) : 
BOS ~ayrol! ($K/Year) . 
Famil Housin ($K/Y~&) : 
Area E ost Fac ? or: 
CHAMPUS In-Pat ( /Visit : 
C w U S  Out-Pat fS/Yisii): 
CHAMPUS Shift to Medlcare: 
Activi ty Code: 

Total Off ic?r E ~ I D ~ o Y ~ ~ S  : :: P.PI4.i. Non-Payroll i SKiYear i : ' 076 
Tozal Enlisted Ei~loyees: 5 Conmunlcatlons ( $ ~ / ~ e a r  I : i i : j j~ 
Total Student Employees: 0 BOS Hon-Pa roll ($K/Year) : I 8,431 
Total Clvilian Ebplo ees: 3,323 BOS .Payrol + ($K/Year) : 17,393 
lil lpnilies Living &n Bas.. 4 3 Fanll Eousln ($K/Pcar) : 9 4 
Ci~/llans No/ Eill;ng To ~iiis: 6.0% Area cost fac?or: 0.91 
Offlcer Houslng Unlts Avall: 0 CHAMPUS In-Pat ( Visit : 0 
Enlisted Housin units Avail: 0 W U S O u r - P a t  Tj/Pisii): 0 
Toto1 Base ~aci?ities(~~~): 1,503 CHApUS Shift to Medicare: 20.9% 
Offlcer VIt9 ( /Nonth . 28 Actlvlty Code: 

" * 5 
Enlisted YBli 7 p o n d  j : I b 
Per hem Rate %$4Day): 103 Homeowner Assistance Program: No 
Freight Cost ( / onpile): 0.07 Unique Activity Inforiuatlon: No 



INPUT DATA REPORT (COBRA ~5.011 - Pay 3 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

De artment : DLA 
Op!ion package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP. SFF 

INPUT SCREEN FIVE - DMAHIC BASE INFORNATION 
Name: DGSC, VA 

1996 1997 1998 1999 2000 2001 

Procuremenf ~voidnc($~) : 
CHAMPUS In-PatientsJYr: 
CHAHPUS Out-PatientsJYr : 
Facil ShutDown(KSF) : 

0 0 
0 0 
0 0 
ShutDown: 

0 0 
Perc Family Housing 

Name: DISC, PA 

Name: DPSC, PA 

0 0 0 0 
0 "  0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



INPUT DATA REPORT (COBRA v5.01 
Data As Of 16:06 01/27/1995, Report Crea 1 ed - 22:45 04/23/1995 

De artment : D U  P Op lon Package : RUN1 
Scenario Flle : C: \COBRA\DLA95\RUNlB,CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

INPUT SCREEN FIVE - DMAMIC BASE INFORHATION 
Name: KSC, OH 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 2,400 2,400 2,400 
0 0 0 0 0 0 
0% 0% 0 % 0% 0% 006 

Shutdown ScheduIe ( %  0 % 0% 
HllCon Cost Avoldncli" : 3 ,096 0 
Fam Housin Avoidnc K : 0 0 

8" 
0 

8 % 
0 

F 
0 

li 
0 

~rocuremen! Avoidnc K : 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPUS Out-PatientsIYr : 0 0 0 0 0 0 
Facil ShutDown(KSF) : 0 Perc Family Housing ShutDown: 0.0% 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: DISC, PA 

1996 1997 1098 1990 2000 2001 ---- ---- ---- ---- ---- ---- 
Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 O 0 0 

4 .  m 
0 ...* Cic Force Struc Change: --ILL  LO -136 -295 C L 

Stu Force Struc Changs: 0 C C C i - - C 
Off Scenar!o Change: 0 C C I 
Ec1 Scenario Change: C L i C L 

i?'! Scenarlo Change: r , - 3 -  
C 

C C r 

0 C C C 
C 0 C C r C 
G 0 I ( i Ci 

Name: DCSC, OH 
1996 1997 1998 1999 2000 200: ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Clv Force Struc Change: -39 -15 -131 -125 0 0 
Stu Force Struc Change: 0 0 0 0 P 
Off Scenario Change: 

0 
0 0 0 0 0 0 

En1 Scenarlo Change: 0 0 0 0 0 0 
Clv Scenarlo Change: 0 0 0 -358 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: DPSC, PA 

Description ------------ Categ ----- New MilCon Rehab MilCon Total Cost($K) ---------- ------------ -------------- 
DISC TO DPSC OTHER 0 0 3,385 



INPUT DATA REPORT (COBRA ~5.011 - Pape 5 
Data As Of 16:06 01/27/1995, Report Crea ed 22 45 04/23/1995 

Department :DLA 
Option, Package : RUN1 
Scenarlo Flle : C: \COBRA\DLA95\RUNlB.CBR 

95\ICP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Harried: 90.33% Civ Early Retire Pa Factor: 9.00% 
Percent Enlisted Harried: 71.01% Priority Placement lervice: 60.00% 

18 Home 
36,530.00 Hax Home Purch Reimburs($): 11,191.00 

15.008. Civilian Homeowning Rate: 64.008 
Retire Rate: 10.00% HAP Home Value Reilpbpse Rate: 22.90% 

Rate: 5.00% HAP Homeowner Recelvlng Rate: 5.008 
39.00% RSE Home Value Reilpb~se Rate: 19.00% 
ICPs RSE Homeowner Recelvlng Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Buildin SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00% 
BOS 1ndex,(Rh vs po ulation): 0.00 Ipfo Management Account: I 3.20% 

(Indlces are use as exponentsd MllCon Deslqn Rate: 10.50% 
Program Management Factor: 10. 0% MjlCon SIOH,Rate: 6.00% 
Caretaker Admin SF Care) : 162.00 M~lCon Contingency Plan Rate: 5.00% 
Mothball Cost (SISb) : 1.25 HllCon Site Preparation Rate: 15.20% 
Avg Bachelor Quarters SF): 500.00 Discoqt Rate for NPV.RPT/ROI: 2.75% 
Av Fanil Quarters(S 1 ): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00% 
IIP!DET.R~ Inflation Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00; 

ST.rWD.liRD FACTORS SCREEN THREE - TRAJSPORTATION 
0 Equi Pack h Crate($/Ton) : 284.00 

Hll !i h t  Vehicle(//Hiie). 4 0.00 
Heav /,pec Vehicle ~/&lej : 0.00 

6,400.00 WV iembursement /)llie). 0.18 
18,000.00 Avq M11 Tour Lendh  ear;): 1.00 

35.00 Routine PCS $ Pers/Tour : 6,192.20 
0.20 One-Tlme Of / k Costjij: 6,656.61 

700.00 One-Time En1 PCS Cost : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- UM $/UH Category -- ---- -------- UM S/m -- ---- 
Horizontal 0 ADP Construction 
Waterfront 

141 
0 told Stora e 136- 

Air 0 erations 0 Hazardous !torage 
o erahonal 9 2 

122 Classroom/Trainlng 106 
~Linistrative 111 Cafeteria 144 
School Buildings 0 Child Devel Center 122 
Haintenance Shops 98 Convert Whse to Adni 88 
Bachelor Quarters 94 Lease 0 
Famlly Quarters 67 Optional Category I 0 
Covered Stora e 59 Optional Category J 0 
Dining ~acilifies 0 OptjonalCategoryK 0 
Recreaf lon, Facilities 99 Optlonal Category L 0 
Conmunlcatlons Facll 181 Optional Category H 0 
Ship ard Maintenance 0 Optional Category N 0 
RDT E Facilities 0 Optional Category 0 
POL Sforage 

0 
38 Optional Category P 0 

Ammunltlon Storage 0 Optlonal Category Q 0 
Medical Facilities 0 Optional Category R 0 
Envlronrnental 0 



COBRA RUN 6 - DISC 

DPSC hlOVED PER BK4C 93 PLUS COklhlON SUI'PORT 
DCSC A S D  DISC AS WEAPONS SYSTEAI CENTERS 

DPSC :IS TROOP SUPI'ORT 
DGSC :IS GEXERAI- SUPPORT 

DL:l IiUN ISCLUDING: 

Eii\iN.iTIOS 017 PsSTIO\. J DISC 
.AND DPSC FRO11 CO\,I\,IOX PCPP(]R?. C ( ) ~ ~ Q I - J D , \ T ~ ~ \ - <  . L., 

POSITIO>; \IOl.E:\iEKTS FROLl 3 I S C  10 DGSC i<EAlO\.LD 



De ar tnen t  : DL.\ e Op lon ,  Pacbage : RLJI 
Scenarlo f i l e  : C: \COBU\DLX95\,R[jN6,CBR 
Std Fctrs  F i l e  : C:\C@BR!.!DLF,?5\IC?.SFF 

S t a r t i n g  Year : 1996 
Flnal Year : 1999 
ROI Year : 2001 ( 2  Years) 

NPV i n  2015 K : -280,903 
1-Tine c o s t / & / :  59,999 

Net Costs (SK) Constant 
1996 ---- 

MilCon 
Person 

0 
0 

Overhd -10,131 
Hovlng 
I'lissio 

0 
0 

Other 19,131 

TOTAL 9, 000 

'CISiTTONS ELII.IINATED 
Officers 
Enlisted 
C;~:lllans 
TOTAL 

Sunnarv : 

Dollars 
1997 ---- 

0 
313 

-6,060 
3,498 

0 
15,326 

13,077 

1996 ----- 
J 

11 

J 

:nis run is f o r  s i a o  ornooses anl:. T?. tol loxlng c n a n p s  ;212 ma?: 
" renoved 356 ei lnl i ja t iohs a; DCSC i 5C a: DISC - adjusted NSIRPK: 2.415 f o r  DCSC. lncl & 2.188 f o r  N S C  Isan2 c ? l c l  

reoov2d c l i  liiLCON cosrs lcosr  avolaances & BOS/RPfU sairlnqs 
novenents fo DISC t o  DGSC renoved 
oovement: 71 f n  DPSC t o  DISC & l ? ?  fa  KSC to DISC 
added $28.778 Ii  1 T  unique cos t s  for item transfer 
added 477 eliminations - 358 a: DCSC & 233 a t  KSC 

Total ----- 
0 

-52,458 
-32,976 

3,610 
0 

39,150 

-27,674 

2001 ----- 
0 
0 
0 
9 

C 
i' 

C: 

Beyond ------ 
0 

-21,589 
-6,603 

0 
0 
0 

-26,192 

TOTAL ----- 
0 
0 

591 
501 

0 
0 
0 

270 
270 



De artment : DLA 
Op I? lon,Package : RUN1 
Scenarlo Flle : C: \COBE\DU95\RUN6.CBR 
Std Fctrs File : C:.\COBR4\DLA95\ICP.SFF 

Costs (SK) Constant Dollars 
1996 ---- 1997 ---- 1998 1999 ---- ---- 2000 ---- 

Person 
" 

0 313 
Overhd 

0 
-10,131 -6,060 

l,zoi o 
-3,058 

Hovlng 0 
81 0 

3,498 
Mlsslo 

0 
0 

5,112 
o n n 

0 
n 

Other 
" V 

19,131 15,325 1.3,a3i 3% 0 

TOTAL 9,000 13,077 10,778 7,252 0 

Savings ( S K )  Constant Dollars 
15196 1?97 1998 ---- 1999 ---- ---- ---- 2000 ---- 

MilCon 0 0 0 i! 
0 

0 
Person 0 
Overhd 0 1 4,502 

10,705 
0 

21,389 

Movln~ 0 n (7 i7 
-1,302 

Mlsslo 0 i! 
9 

0 
Other 

o 
0 

9 
2 CI 2 

Total ----- 
0 

Total ----- 

Beyond ------ 

Seyond ------ 
0 

21,539 
4,603 

0 
0 
13 



NET PRESENT 5.!.LI'ES REPCIRT r CC3RX !:5.@l i 
Cat3 AS Pf 16:Gb 01/27/1995, RClpor: C:ai+j )1 ':1,1?<.5 

De artment : DLA 
option Package : RUM 
Scenario File : C: \COBRA\DU95\RUN6. CBR 
Std Fctrs File : C: \COBRA\DLA95\ICP.SFF 

Year ---- Cost ( S 1 ------- Adjusted Cos t ($ )  -------..-------_ 



D e ~ a r t n e n t  : DU 
Option, Package :  RUN^ 
Scenar lo  F l l e  : C: jCOBRA\DLXSI5';RUN6 .CE2 
Std  F c t r s  F i l e  : C:\COBR\\DL.J.95\ICP.SFF 

(111 values  i n  Do l l a r s )  

Category -------- 
Construction 

M l l i t a r  Construction 
~ a m i l y  ipus ing  Construction 
Information Hanagement Account 
Land Purchases 

Toral - Consnuc t ion  

Personnel 
C i v i l i a n  RIF 
Cjv jl jan Ear l  , Ret i renent  
C l y l l a n  New i l r e s  
Ellmlnated Mi l i t a ry  PCS 
I'nenployment 

Tota l  - Personnel 

Overhead 

Cost ---- Sub-Total --------- 

n;& ~ , ~ l ! ? r  
2!P ! ESE 
L. 

- - - -  -. . 
- . - - - ,  _ ^  ~n:li;onnent$i !!jtic::jcr 22::: 

One-Tine finloud Costs Y , . . L - - -  , L , i,ci. ,.,n- 

Total  - Other . ------------------ . . ............................................................ 
Total  One-Time COSTS K O  O O p  -:;, 

< ' f - - - I ' - -  .............................................................................. 
OneyTjme Savings 

M l l l t a r  Construction Cost >.voi?ances P i- 

Fami ly  ousing Cost Avoidances (1 Ef l l l t a r  Movlng 
Land ~ a i e s  o Cl 
One-Tlme Elovin Savings O Envir~nmentdl  i i t i g d t i o n  Savinqs 
One-Tlme Unlque Savlngs 0 0 .............................................................. ---------------- 

Total  One-Tine Savinas ................................................................. ------------- 0 
Total  Net One-Time Costs  59,998,759 



WE-TIf.!E CGST REPORT ( COBR:. 7:5.011 - Pace 2 
.>.S 0: 16:06 0 1 2 7 ~ 1 9 9 5 ,  lapor: Crza re j  ; j : J g  04 ::I i 9 9 3  

De a r t n e n t  : DLA 
Ooeion , ~ a c ~ a a e  : RUN1 
S t e n a r i o  File : C: \COBRA\DU95\RUN6.CER 
S td  F c t r s  F i l e  : C:\COBR4\DLAQ5\ICP.SFF 

Base: DGSC, , VA 
(A11 values  In  Do l l a r s )  

Category -------- 
Const ruct ion  

M i l i t a r  Const ruct ion  H Fanl ly  ouslng Construction 
In fo rna t lon  Management Account 
Land Purchases 

To ta l  - Const ruct ion  

Personnel 
C!v!l!an RIF 
C l v l l l a n  Ea r l  Retirement 
C i y i l i a n  ~ e u . f ; i r e s  
Ellmlnated Ml l i t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Prooram Plannina Support  
:.!offiball ,' Shutd0;v.n 

Tota l  - Overhead 

Rovina 
Z i v i l i a n  Hovinc 
C iy? i l i an  PPS 
i i i i t a r y  Hovinq 
? r e l e n t  
One-Tina i!o!ring cost. 

, :<->LGi - Y-y,ri~~ 

E n ~ i r o n n e n t a l  t ! i t ica t ion  ~3s:; 
One-Tlne Cnlqus COSTS 

Tota l  - Other 

Cost ---- Sub-Total --------- 

- ............................................................... --------------_ 577,0?- 
Tota l  One-Tine Costs - - -  .................................................................. ------------ 7,370,793 
One~Time Savings 

M l l l t a r  Construction Cost Avoidances 0 Family {ousing Cost Avoidances 
M l l l t a r  Movlng 0 
Land $a l e s  o 
OnerTlme Movin Savinas 0 
Envlr?nnental  l i t i g a t i o n  Savings 0 0 One-Tlme Unlque Savlnus -------------_-_ .......................................... 0 .................... 

Total  One-Time Savinus ---- ..................................... 0 ..................................... 
Total  Net One-Tine Costs 7,370,793 



ONE-TIME CGST REWRT i COBR.?. :.5.01 r - ?!a? j 
3ata .!.s Of 16:06 01,'?71'1945, ?sport L'r.a-,sz 2:: ;? .:,4j;i 115C.5 

DepGrtment : DLA 
Oution Packaae : RUN1 
Stenario Fili : C:\COBR4\DLX95\Rb7[6.CBR 
Std Fctrs File : C: \COBRA\,DWS15\ICP.SFF 

Base: DISC, . P.4 
(All values In Dollars) 

Category -------- Cost ---- Sub-Total --------- 
Construction 
Mlljtar Construction i; 0 Famlly ouslng Construction 0 
Infornatlon Management Account 
Land Purchases 0 0 

Total - Construction 

'lo..: - ..-, -- ,,; .'!?. . , ,, 1 , 1 4 "  Yo-/? - P  *.. . - 2 1 4  -..:- 7 ! .  =q Y e ?  - - . - - - - . . - - - .... . . ..Jliirzy; ;{o:lir-c 
:-2 i nit-. 
A --**,a. 

n1-?j24 'iC..; 7-  I . " - - -  ,. ,. -..4 - - >  -2 - . .. . - - -  - >b=- - i , \ " 7 ! .  .." ,-.I,: 

^LL-.. 
'" i l J Z L  .. . 7.3 : TJSE -.- r /  

En:iionnent$ i.[i:ica;ion Cos;~ 
?I 

One-Titi?. Ciiiq~e COSTS !?,2!ci,OOi? 
To;:! - Otwr 15~~239,000 .............................................................................. 
Toral One-Tine Costs 19,287,377 .............................................................................. 
0ne;Tine Savings 
Mllltar Construction Cost Avoidances 0 
Fpmjly iousig Cost Avoidances 0 
Mllltar Movlng 
Land ?ayes 0 0 
One-Tlme Movin Savings 0 
En~ironmental j(ltigptlon Savings 0 
One-Tlme Unlque Savlngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tine Costs 19,287,477 



ONE-TIX COST REP28T TC03R1 ~ 5 . 0 1 1  - ??.a? 1 
Data As Of 16306 Oi:'27/!?>?, Report C:?3;?C :3 : : - - ,  : _ .. :L..  - 

option. Package : RUNI 
Scenarlo Flle : C: \COBRA\DLX95\RCN6 .CBR 
Std Fctrs File : C:\COBU\DLX95\ICP.SFF 

Base: DPSC, .PA 
(A11 values In Dollars) 

Category 

Construction 
Mll!tar Construction i; Panlly ousinq Construction 
Infornatlon Management Account 
Land Puchases 

Total - Construction 
Personnel 
Civilian RIF 
Civil jan Earl ,Retirement 
Clvlllan New i lres 
fliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Prouran Plannins Support 
;iothball / Shutdown 

Total - Overhead 

Costs 

Cost ---- Sub-Totai --------- 

Other 
S.?, j RSE 
Znvlronnontal 1,iitigation C o s ~ s  
One-Tlne Unlque Cosis 

Total - Other .............................................................................. 
Total One-Tine Costs 195,0:? .............................................................................. 
One-Time Savings 
Militar Construction Cost Avoidances C 
Fpmily ioubi?q Cost Avoidances 0 
Mllltar Moving 0 
Land Sales 0 
OnerTime Movin Savings 0 
Envlrpnmental Rtigatlon Savings ci 
One-Tlme Unique Savlnas 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 195,093 



De a r t n e n t  : DLA 
CD 1 lon.Pacbage : Rmi1 
Scenar lo  I'll? : C: \COBRA\DL.:SI5\RVI~G..CSi: 
Std  F c t r s  F i l e  : C:\,COBR4\DL295\ICP.jFF 

Base : DCSC, .OH 
('411 va lues  In  Do l l a r s )  

Category -------- 
Const ruct ion  

Mll!tar Const ruct ion  
Famlly e ouslng Const ruct ion  
Information Management Account 
Land Purchases 

To ta l  - Const ruct ion  

Personn?l 
C l v l l l a n  RIF 
C j v i l l a n  Ea r l  .Retireflent 
C l y l l l a n  New i l r e s  
E l ln lna t ed  : f i l i t a r y  FCS 
Unemployment 

To ta l  - Personnel 

Cost ---- Sub-Total --------- 

3verhead 
?roaran Planninq Suppor: 'J Bothbal l  ! Shutaoxn 

? o t a l  - Overhe2d 
. . 
.'!O.!Lri! 

- ~ . , ~ i i z  ; < n . r > ~ m  -- t -**un .dL., -.," 
7 ;  .. ' 7 i - 1 -n 3'2,' ' - _  . - - - '%I.  _ _ - . - . - -  

A,. , , ,  - , . _ , ' .  :{jli:ary :!O:!~ZG - , .  :r?i$n; 
-?a-:;~? -..- !.!ty;i?~ :::s:: 

-.-2; - ;.jo..<>." - - - --- .;,.- . - .  ,~,.. 8 - t . '  
" ; - - , ,., .'L 

- .  -- -. 
.13r - -.au- 
z:> ' zsE --. .. : < r - n -  

- '  - - Ln;.l:onpn~;i ;{itiSi;iC;. "----. - ' i  - -  
" V h  -> 

e - i;ce-Tine C n i ~ ~ o  c9Szs - - .  --2 / [I;.. Tota l  - Other 7L - \ ^ ?  - n -  

- -  ' ; - - I  L -  .............................................................................. 
Total  One-Tine Coscs 2:, l4E13,>f .............................................................................. 
OneTTjne Savings 

M l l l t a r  Const ruct ion  Cost Avoidances 0 Farilly i o u s i g  Cost Avoidances 0 
M l l l t a r  Movlng 
Land $a l e s  0 0 
OnerTlme Movina, Savings 0 Environmental Mlt lga t lon  Savings 0 One-Tlme Unlque Savlngs 0 ............................................................... --------------- 

Total  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs  33,145,395 



TOT!.: I . i i i i T X 3 '  CO!ISTEUC':ON SETS CCjjF,.;. .:5.01: 
:aca 1s of ~ ! j : 2 ~  01 ,27 , : )3 , ,  ; ;9~crz  p3=-: -..-L-u . -a* - ? .  :,i .-  :;; ;, i:;'- - > - z  

~ 

o p t i o n ,  package : RCNl 
Scenar lo  F i l e  : C: \C3BRA.'\DLA95\,RUIi6 .CBR 
Std F c t r s  F i l e  : C: \COBR4\DLASI5'\ICP. S F  

All Costs  i n  $R 
Total  IllX Land Ccst Total  

Base 14ame HilCon Cost Purch .::old --------- ------ ---- ----- ----- Cost ----- 

Dcsc .............................................................................. 
Totals :  0 0 0 0 0 
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r'ERSOlfliEL SLHHXRY SEP3RT (COBR: .;5.011 - Paat 9 
>at2 .is Of 16:06 01,;7,10?5, 3eporr Cr%:% :3:,9 ( 1  :- 155; 

De artment : DLA 
op!ion, package : RUN1 
Scenario Flle : C: \COBR\\DL~.?5\RUli6.CBR 
Std Fctrs Flle : C: \COBRA\DLA95\1CP.SFF 

BASE POPULATION (Prior to BWC Action): 
Off lcers Enlisted Students ---------- 

0 

Civilians ---------- 
1,497 

PERSONNEL REALIGNMENTS: 
From Base: DGSC, VA 

1996 ---- 
Officers 0 
Enlisted 0 

2001 Total ---- ----- 
0 0 

Students 
Civilians 
TOTAL 

From Base: DPSC, PA 
1996 1997 199; ---- ---- ---- 

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 - 7 

(1 
Civlllans '1 .I 

? -. LJ 
TCTAL - u 

TOT.\L ?EXSOINEL: ?E?.LIC;flIEHT$ j I?? 0 gI:C, Pj. : : 
: 2Q< - -  - 
- <  3 

7 QC- ' QQ? 
- > .  . 

PERSONNEL SUI4tV.RY FOR: DPSC, PA 

BASE pPUL\TION (FY 1996) : 
Officers ---------- Enlisted ---------- 

49 5 

Civilians ---------- 
2,098 

FORCE STRUCTURE CHANGES: 
1906 1997 ---- ---- 2001 Total ---- ----- 

TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Off lcers ---------- Enlisted ---------- Students ---------- Civilians ---------- 

4 9 5 0 1,460 



PERSONNEL SI'MNARY REKlRT r COBRA. -:j.Ol) - ??a?, 3- 
D3t3 AS Cf l6:Oo 31,27!14?5, R?~O:T Createxi :::4~( ..?, - 1  '1?95 

Departnent : DM 
Cption , Pacbage : R C N l  
S i e n a r l o  F l l e  : C: \COBR\\DLA95\RUA6.C9R 
S t d  F c t r s  F i l e  : C:\COFRA\DLl.95\ICP.SFF 

PERSONNEL REALIGNMENTS : 
To Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
Enl i s t ed  0 0 0 0 0 0 
Studen t s  

0 
0 0 0 0 0 0 0 

C i v i l i a n s  0 7 1 0 0 0 o 71 
TOTAL 0 71 3 0 0 0 71 

TOTAL PERSONNEL REALIGNMENTS (Out of DPSC PA): 
19% 1997 199b 1999 3000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
Enl i s t ed  0 0 0 0 0 
Students  0 3 0 : 0 
C i v i l i a n s  0 71 0 0 
TOTAL 0 7 1 0 0 0 

BASE POPULATION (Af t e r  BRP.C.F.t.tion) : 
Off l c e r s  ---------- Enlisted ---------- Students  ---------- 

-19 3 C; 

2001 Total  ---- ----- 

C i c i l i a n s  ---------- 
1,409 

BASE POPULATION ! P r i o r  t o  Bp.C Act ion)  : 
Off l c e r s  ---------- Enlisted ---------- Students  ---------- C i v i l i a n s  ---------- 

44 5 3,013 

SCENA.RI0 POSITION CRUGES : 
1996 1997 199a lo99 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 
En l i s t ed  0 O 

0 
0 0 0 

C l v i l l a n s  
0 

0 
0 

0 
TOTAL 

0 -35s 0 
0 

0 -358 
0 0 -358 0 0 -358 

BASE PPULATIOtl (Af t e r  BR4C. .!.ction) : 
Off lcers ---------- E n l l s t s d  Students  ---------- ---------- C i v i l i a n s  ---------- 

4 4 5 0 2,655 



TOTAL PERSONNEL If1P.iCT .?EPORT I COBRA i.5.01 i 
2 3 3  .i.s Of i6:?6 Oi, 27,'!995, 2epor: ir?ac?a 5: ::? 04,::. 1295 

De~artnent : DLA 
option, Pachaae : RUN1 
Scenarlo Flla : C: \CGBR\\DLX95\RUN6.CBR 
Std Fctrs File : C:\COBR4\DLA95\ICP.SFF 

Rats 1996 1397 1998 1999 2000 2001 ---- ---- ---- ---- ---- -___ _ _ _ _  
CIVILIAN POSITIONS REALIGNING GET 0 2 7 0  0 0 0 0 
Earl Retlreaent* I 10.00% 0 20 0 0 0 0 
Regu ar Retirement* 5.00% 0 10 0 0 0 0 
Civilian Turnover* 15.00% 0 30 0 0 0 0 
Clvs Not Movlng (R1Fs);t 0 12 0 0 0 0 
Clvil4ans Movlng (the remainder) 0 198 0 0 o o 
Civillan Positions Available 0 7 2 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 5 9 1  0 0 
Earl Retlrement I 10.00% 0 0 0 59 0 0 
Regu ar Retirement 5.00; O ? 0 :O 3 0 
Civilian Turnover - 15.009 O O O 39 3 0 
Priority Placement; 60.00: 0 0 0 355 0 0 
Cisrillans Avajlable to I4ove I ! ?  0 5 8  0 0 
Civilians Movlna 0 ? 9 0 0 0  
Civilian RIFs (the remaind~r) 0 0 0 5 5 0 0  

Total ----- 
270 
20 

CIVILIAN POSITIONS REALIGNING I?/ 0 270 0 0 0 0 270 
Civil jans . tlovlnq 11 1?3 0 0 o 9 19a 
:lev Cil~!Qans Sired 2 -2 3 o ij 7 ;  , ,  
3th.r C;';llian Additions 2 : 3 1 .I 2 

"T?.'L: CIVILI!.N EARL!! EZTI?.!4EYTS 3 , -q -< ., X U  d -  > - ,q 
TPT 1 -b.-.=L eCI'7ILI>Jl RIFS - .- - 5 :> ..̂ ".. . a_..-- -. .. ---.. -_ _ _  

, - c :  
-n 

-s2::.L ' L A .  :-:XI y::l;x;,:: ::..;!:L:{y;::z -a- , - - -  -"-. - . .\ " 
, ! ! .-:---- - -  1 -- . ., ., 

---.i!l ?IE3 z12:: "" - 



PERSQNNEL IHP>.CT REPClRT (CCBR: ~5.01 I - Paae 2 
Data !,s Of 16:06 011'2711995, Report Crested 23:??.C,J, 2: :':Sf 

De artment : DW 
Op!ion, Pacbaqe : RON1 
Scenarlo Flle : C: \COBRA\DLX95\RNi6.CBR 
Std Fctrs File : C:\COBRA\DW95\ICP.SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Earl Retirement* I 10.00% 
Req ar Retirement* 5.00% 
C!vlllan Turnover* 15.00% 
C!vs Not Movl?g (RIFs)* 6.00% 
C!vll!ans Moylnq (the remainder) 
Clvillan Posltlons Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10.00% 
~ ~ ~ 1 I a r  Retirement 5.00% 
Clylllan Turnover 15.00% 
Priority Placement! 60 .OO% 
Civilians Available to Move 
Civjljans Movin 
Clvlllan RIFs (!he remainder) 

SIVILIY POSITIONS REALIGNING IN 
Civilians Moving 
New Clvlllans Elred 
Other Civilian Additions 

1996 1907 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 199 0 0 0 0 199 

TOTAL CIVILIAN EARLY RETINIENTS 0 20 0 23 3 2 I . - I 
TOTAL CIVILIAN RIFS 3 12 1! 23 0 ,.) . - . .. < < 

TOT.1L CIVILI-Ui PRIORITY PL;.CE!IEIITS: O :> ? l:c . . 
a , ,  

TOTAL C1VILI.U NEW HIRES O ; ~ Q ~ < ~  
. .. . 

Early Retirenents, Reylar Retirenents, Civilian Turnover, ,and C;l..:lla-s yi- 
iiilllnq to I!ove are not applicable for mol t s  undx lift? 21135. 

Bot all Priority Placements involve a Permanent Chan~e cf Staticc. 3 2  
of PPS placenencs lnvolvlng a PCS 1s 50.009 



Department : DL.\ 
Option Packaae : Rmi1 
Scenario File : C: \COBR\\DLA95\RUN6 .CBR 
Std fctrs File : C:\,COBRA\DLA95\ICP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNIllG OUT 
Earl Retirement* 10.002 
~equiar Retirement* 5.00% 
Civilian Turnover* 15.002 
Clvs Not Moving (RIFs); 6.00% 
C;v!l+ans Moylnq (the remainder) 
Clvlllan Posltlons Xvallable 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10.00% 
~q&r Betiiemeni 5.00; 
Clvlllan Turnover 15. $02 
Priority Placement; 60.00"; 
C!v!llans Ava!lable to Hove 
Clvllians Movlna 
Civilian RIFs (the remainder j 

CIVILIU POSITIONS REALIGNING IN 
Civilians, t.lovlng 
:i5% Civlllans Hlrea 
ct$er Civilian >.dditions 

1996 1997 1998 1999 2200 2001 Total ---- ---- ---- ---- ---- ---- ----_ 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 ~ 1 ~ 1 0  0 



Ceartnent :DLA P Op lon,Packaae : RUN1 
Scenarro Flle : C: \COBR!'\DLXo5\RU#6.CBR 
Std Fctrs File : C:\COBW.\DL?.95\ICP.SFf 

Base: DPSC, PA Rate 1996 1999 1148 1199 9000 2001 Total ---- ---- ---- ---- ---- --_- _--- _-_-_ 
CIVILIAN POSITIONS REALIGHIHG OUT 0 7 1 0 0 0 0 7 1  
Earl Retirement* I 10.00: 0  0 0 0 1 0 9 
Req ar Retirement* 5.00% 0 0 0 0 0 0  0  
Clvlllan Turnover* 15.00% 0  0  0  0  0  0  0  
Civs Not Movivg (R1Fs)i 6.00% 0 0  0 0 0  0  0 
C+v;l!ans Moyng (the renainder) 0 71 0  0  0 0 71 
Clvlllan Posltlons Available 0 0 0 0 0 3  0 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement I 10 
Re$ ar Retlrenent 5 
C:yll;an Turnover 15 
Prlorl ty Placement! 60 
Clv+l;ans Available to Move 
Civlllans Movin 
Civilian RIFs (!he re~ainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 C 3 0  0  
Clnlians. Hovlng i) 3 i: 1 ..: , 0 
New Clvlllans Hued J $1 il t j  j '3 
Other Civilian Additions j 3 

TOTAL CIVIL1,U E.ULY RETIR4EHTS , 
TOTAL CIVILIAN RIFS -, 3 

XTAL CII'ILI21 PRIORITY ?GCL!IEl'l?:-- 
3T.X CI...ILi .!I1 Nrti HIES 



PERSONEiEL IMPACT REWRT l CGBilX ~:5.011 - Paae 5 
!kt; .i.s Cf 16:06 Oi, 2:,';995, Rqort C;?at2d 23:  1?-L1:, f: '1555 

De~artment : DLA 
Option, Packaqe : RUN1 
Stenarlo File : C: \COBR4\DUA95\RUN6.CBR 
Std Fctrs File : C: \COBR4\DLA95\ICP,SFF 

Base: DCSC, OH Rate ---- 
CIVILIAN POSITIONS REALIGllING OUT 
Earl Retirement* 10.002 
ReguKpr Retirement* 5.00% 
Civlllan Turnover* 15.00% 
Civs Not Movlng (RIFs)* 6.00% 
C!vlllans Movlng (the renainder) 
Clvlllan Posltlons Available 

CIVILIAN POSITIONS ELIIIINATED 
Earl Retlrement I 10.00% 
Seau ar Retireaent 5.00% 
CiBilian Turnover 15.00% 
Fior jty Placementd 60.005 
Clvlllans Ava~lable to Move 
Civilians Ijovln 
Civillan RIFs (?he remainder) 

CIVILI.4N POSITIONS REALIGNING Ill 
Civilians ,E!oving 
:lev Civjl~ans Hlred 
3ther Clvillan >.aditions 

1996 1997 1998 1999 2000 2001 Total 
--r- ---- ---- ---- ---- ---- ----_ 

0 0 0 0 o - - - o  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TrJ'P.2 CIVILI!-! EARLY BETIRIEliTS 9 0 0 3 6  (3 0 26 
T9TJ.L CI'IILI!Ji RIFS , 3 35 0 o 35 
?C:T, -,-..-, 7 ,-7---- ,, .xi.<] - - - ??ICRIT':' pL.i.!--:(E!JTS; ,> .-, -..: 1 

i i - 4  ;> '15 
T5T.J.L CI-JLI>,"[ fiI?,?S ! > 0 1 ; , 2 :  0 5 
y :2,-lvr d-? 7 +<yam ,A, -aents, Xeqlar B$tiranen'cs. Ci::iliarl, Turnov?r, and civilians Not 

, ; : ; l : m -  .----.,, :3 , ;!~:'3 z:? no1 mDlcafl? :~r'no::es '?CC?I ~11::; - .  - ,  3i12~. -. 



PERSONNEL YE?.RLY PERCEMT.:.CES l COBRA 5.01 I 
Data .is Of 16:06 01:27~1??5, Report C r e a m  23:19 01 1 2 4  1995 

De artment : DLA 
op!ion a package : RUN1 
Scenarlo F l le  : C: \COBR\\DLb95\RUNG.CBR 
Std Fctrs  F i le  : C:\COBRA\DLA95\ICP.SFF 

Base: DGSC, VA 

Movin In IjilCon Move OutiElin ShutDn 
Year Total jercent  TlmPhas Total Percent TlmPhas ---- ----- ------- ------- ----- ------- ------- 
1036 0 0.00% 50.00% 0 0.00% 0.00% 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00";32 !00.CO~C0.OO~ 

hse: DISC, ?A 

Ilovin;! In 
IiilCon Elove Out ,'Eli2 ShutDn 

Year Total ercent  TimPhas Total Percent TlnPhas 

flovin: In I.!?lCcn l o :  u 2 1  ShldrCs 
'f2ar Total rercent Tiaphas "~3: T13phas 

----- ------- ------- ----- ------- ------- 
TOTALS 0 0.00% 100.00% 71 100.00% 100.00% 



PERSONNEL i'E?.RL'i PERCEXT.iGiS ( CGBRJ. .:5 .Oil - Paas Z 
2 a t a  .:s Of l6:OG 01 i7,1??5, ??DG~: C ~ r x s d  23:49 04 21 1445 

O p t i o n ,  ~ a c k a q e  : RUN1 
S c e n a r l o  F i l 5  : C: \COBRA\,DLX95\RUN6.CSR 
S t d  F c t r s  F i l e  : C: \COBRA\DLF.?5\1CP,SFF 

B a s e :  DCSC, OH 

l l o v i n  I n  I , l i l C o n  I l o v e  Out:Zlim 
Y e a r  T o t a l  Bercent T i a P h a s  T o t a l  P e r c e n t  ---- ----- ------- ------- ----- -----_- 
1996 0 0.00% 50.00% 0 0.00% 
1997 0 0.00% 25.00: 0 0.00% 
1998 0 0.005 25.C!):; 0 0.004, 
1999 0 0.00% 0.00: 358 100.002 
2000 0 0.00% 0.00% 0 0.00% 
2001 0 0.00% 0.005 0 0.00% ----- ------- ------- ----- ---_--- 
TOT>.LS 0 0.005 100.005 558 100.00% 

S h u t D n  
T l n P h a s  ------- 
0.00% 



De artnznt : DLA 
OpPion, ?a$aqe : RCNI 
Scenarlo Flle : C: \CGBRA\DLX95\RUM6.C% 
Std Fctrs File : C:~,COBR!\DLX~~\ICP.S~F 

ONE-TIME COSTS 
-----($h')----- 
CONSTRUCTION 
1,lILCON 
Fam Housing 
Land Purch 

O&H 
~ -.. 

CIV SXWRY 
C i l l  RIF 
Clv Retire 
CIV MOVING 
Per Djen 
POV Hlles 
Home Purch 
EHG 
~ i s c  
House Hunt 
PPS 
RITA 
FREIGHT 
Packinu 
Frelgnt 
Venl cl es 
3rlvlng 
Unem~loynent 
2THER 
?rccran ?I:: 
Shurdcxn 
riew Hlre 
l-Tine Hays 

'fT! TlFDC@?!]{EL ..-- A -.." 
; . ! y , - ~ ~ ~ ~  

3"r Di?? . -- 
n,.., , - 
5 1 :  i . 1 1 ~ ~ ~  
>T" 
-+* - 
:!is,: 

OTHFF: 
f l l n  p::: 

STEEP, 
;i?.P. / RSE 
invlronnent2i 
Info Manage 
1-Tlme Other 
TOTAL ONE-TIME 

Total ----- 
0 
0 
0 

997 
260 

479 ., 
1,20j 
819 
as, 
297 

5,112 
531 

0 
1 7  
L L. 

0 
7 1  0 
L A  

- .  
i 

Y 0 , - - 

1-i 

0 

1,123 
0 
0 

48,027 
59,999 



TOTAL APPROPRIATIONS DETAIL RENRT ( CCBRi. ~ 5 . 0 1 )  - ?aae 2 
Dam As Of l6:06 01,'27:!1995, Rspor: t : a t ~ d  22 :!?! 01;2:/'1945 

0 ~ t i o n .  ~ackaae : R U N 1  
Skenarlo F i l e  : C: \COBRA\DU95\RUN6.CBR 
Std F c t r s  F i l e  : C:\,COBR\\DU95\ICP.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 -----(SIC)----- ---- ---- ---- ---- 2000 ---- 
Fi'J.1 HOUSE OPS 0 0 0 0 0 

Total  ----- 
0 

Beyond ------ 
0 

O&M 
RPMA 0 0 0 0 0 
WS -10,435 -6,289 -3,167 0 0 
Unlque Operat 0 0 0 0 0 
Civ Salary  0 0 0 0 0 
CHAMPUS 0 0 0 0 0 
Caretaker 0 0 0 0 0 

MIL PERSONNEL 
Off Salary  
En1 Salary  
Rouse Allow 

TOTAL COST 9 , 000 13,077 10,778 7,252 0 

ONE-TIHE SAVES 1996 1007 A d *  , 19% 1999 -----($K)----- ---- ---- ---- ---- 2000 ---- Total  ----- 

Land Sales  
Envlronnen~al  
l-?iEe "ther 

TOTAL ONE-TI!!: 

?ECURRINGSbVES -----(SIC)----- 
F.U 30tiSE OPS 
OhM 

Total  ----- 
0 

Off Salary  
En1 Salary  
House Alloli 

OTHER 
Procyement 
Hjsslon 
Hlsc Recur 
Unl ue Other 

TOTA! RECUR 

TOTAL SAVINGS 0 0 0 15,398 26,192 



TOTAL BPPROPRI.!TIO!iS DETAIL REPORT iCCIBX4 ~ 5 . 3 1 1  - ?ma 3 
aata .is Of ld:06 i)i;27:'19gjl hapor: Crsacaa 23:49 0:,24,1?35 

De artment : DU 
Op 1 lon Packaae : RUN1 
Scenario File : C: \COBRA\DLA95\RtiN6.CBR 
Std Fctrs File : C:\CGBRA\DL\95\ICP.SFF 

ONE-TIME -----ASK)----- NET 

CONST UCTION 
MILCON 
Fam Housing 

O&M 
Cjv Retir/RIF 
Clv Movlng 
Other 
MIL PERSONNEL 
M11 Movlng 
OTHER 
HAP / RSE 
Environmental 
Info Mana e 
?-Tine Oder 
Land 
TOTAL ONE-TIIIE 

RECURRING NET 
-----($K)----- 
i?JI  HOUSE OPS 
O&El 
RPH.1. 
EOS 
Unique, Cperac 
c;r-t;;;3). 
2i.i Salar;: 
C9AlIPUS 
:I14 PERS9N:IFL 
:ill Salz:,: 
iionse ?.ilk 

OT9EF1 
Procurenen: 
t,: - :!.!::Ifin 
llisc Recr 
Unl ue Otner 
TOTI! ~ ~ c m  
TOTAL NET COST 

1996 ---- 1997 ---- 199s ---- 1999 ---- 2000 ---- 2001 ---- Total ----- 
0 0 
0 

0 
0 

0 
0 

0 0 
0 0 0 0 

0 

i oag - *  < ---- 1997 ---- 1998 1999 ---- ---- 2000 ---- 2001 ---- Total ----- Beyond 
3 3 0 

------ 
'I r) 0 0 0 



De artment : DLA 
op 1 1on.Package :  RUN^ 
Scenar lo  F i l e  : C: \COBR.i\DU95\RUN6.CBR 
Std  F c t r s  F i l e  : C:\COBRA\DG95\1CP.SFF 

Base: DGSC VA 
ONE-TIME COSTS -----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Clv RIFs 
Clv R e t i r e  

CIV MOVING 
Per Die2 
POV Miles 
Home Purch 
HHG 
llisc 
House Hunt 
PPS 
RITA 

FREIGHT 

Frejgh Packin! 
Vehlcles 
Drlvlng 

Unemployment 
OTHER 

Proaran Plan 
Shutaown 
IJw Hlres 
1-Tine ffove 

fiIi PERSOIUIEL 
l!IL I4O!iI!iG 
Per Dien 
33' I!i!es 
EG 
l4isi  

OTfiER 
E l in  PCS 

OTHER 
HAP,/ RSE 
Environmental 
In fo  Mana e 
1-Time 0t:er 

TOTAL ONE-TIME 



De~artaent : D U  
Option, Package : RGN1 
Scenarlo Tile : C:\CGBR.4\DLA95\RL?i6.CBR 
Std Fctrs File : C: \COBPA\DL!.05\ICP,SFF 

Base: DGSC VX 
RECURRINGCO~TS 
-----($K)----- 
F.W HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salaq 
En1 Salary 
Eouse Allow 
OTHER 
!?iission 
lllsc Recur 
Uni ue Other 
TOT.\! RECL'R 

Total ----- 
0 

Beyond ------ 
0 

XT.\L COSTS 

Total ----- 

Total 

0 

Beyond ------ 
0 

RPM 
BOS 
Unique O~erat 
Civ Salaky 
CHAMPUS 

EIIL PERSONNEL 
Off Salars; 
En1 Salarl. 

Procurement 
l,4!ssion 
Hlsc Recur 
Unl ue Other 
MTA! RECUR 



.iPPROPRIATIORS DETAIL REPORT r COBR! 75.01 1 - Paae 5 
Data Xs 9f 16:Od 01,2711995, 5,Zport Creatza 23:43 d4,24 1 9 5  

De artnent : DLA 
$!ion. ~ackaoe : RUN1 
Scenarlo FilC : C: \COBRA\DLA95\RUN6.CBR 
Std Fctrs File : C: \COBRh\DLA95\ICP,SFF 

Base: DGSC VA 
ONE-TIME N E ~  
-----ASK)----- ---- 1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 2001 ---- Total ----- 
CONST UCTION 
MILCON 
Fan Housing 
O&M 
Cjv Retjr/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Movina 

TOTAL ONE-TIME 

RECURRING NET 
-----(SKI----- 
F.M HOUSE OPS 
O&M 
RPM 
!?s 
.xaue Operi; 
:aretzker 
Civ Salary 
CE.~PUS 
:!IL PERSONNEL 
![if Salary 
Rouse !.lloru. 
OTHER 
P;ocl+-eslen t 
1,ilssion 
Misc Recur 
Uni ue Other  TOT^ RECUR 
TOTAL NET COST 

103 
2,016 
154 

0 

312 
0 
0 
0 
0 

2,335 

1 OGG 
A, *, ---- 

!.? 

3 

8 * ? -  
'- , -30  7 

!i 
-2,188 

0 
-6,444 

-3,559 



De artment : DLA 
opDion Package : RUM 
Scenario File : C: \COBRA\DLA95\RUN6. C3i i  
Std Fctrs File : C:\COBRA\DL~.95\ICP.SF? 

Base: DISC PA 
ONE-TIME CD~TS 1996 1947 1998 1999 -----($K)----- ---- ---- ---- ---- 2000 ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fan Housing 0 0 0 0 0 
Land Purch 0 0 0 0 
O&M 

0 

CIV SALARY 
Civ RIFs 0 0 0 0 
Civ Retire 

0 
0 0 0 0 0 

CIV MOVING 

2001 ---- Total ----- 

Per Diea 
TOV lllles 
Ione Purch 
HHG 

OTHER 
E l i m  PCS 

OTHER 
HAP: / RSE 0 0 0 0 0 
Environmental 0 0 0 0 
Info Mana e 

0 
0 0 0 0 0 

I-TiSe 0der 10,131 6,060 3,058 0 0 
TOTAL ONE-TIME 10,131 6,098 3,058 0 0 



De ar tment  : DL4 
Op ! ion.Packaue : RUN1 
Scenar lo  F l l e  : C: \COBR?\,DL;?5\RGN6.CBR 
Std  F c t r s  F i l e  : C: \COBR4\DL4?5\IC?.SFF 

Base: DISC PF. 
RECURRINGCOSTS -----isKk----- 
FAM HOUS OPS 
O&M 

R?MA 
BOS 
Unique Operat  
Civ Sa l a ry  
CHAMPUS 

Tota l  ----- 
0 

Beyond ------ 
0 

Mission 
Ellsc Recur 
Uni ue  Other 

~ T A !  RECUR 

TOTAL COSTS 

ONE-TIME SAV2S 

T ~ D  Housinc 
O b M  

1-Time Move 

Ilil Moving 
OTEiER 

Land Sales 

!-Tine Other 
TOT.% ONE-TI!jE 

1 OC" -. , - --- 
I:r 

-----($K)----- 
FAM HOUSE OPS 
O&M 

Unique Opera: 
Clv Sa l a ry  
CrnT I jS  

MIL PERSONNEL 
Off Sa l a ry  
En1 Sa l a ry  
House Allow 

OTHER 
Rocwemen t 0 0 0 
M4sslon 

0 
0 0 0 0 

Mlsc Recur 0 0 0 0 
Uni ue  Other 0 0 0 0 

TOTA~! RECUR 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 



Deoartnent : DM 
0ot ion P x k a a e  : RUN1 
Scenario F i l s  : C: \COBRZ.\\DLk95\RtiN6 .CBR 
Std F c t r s  F i l e  : C: \CCIBRA\DL495\ICP.SFF 

Base: DISC PA 
ONE-TIME HE+ 
-----(Sh')----- Total  ----- 

Fam Housinq 
O&n 
C;v Retjr/RIF 
Clv I!ovlng 
Other 

I.lIL PERSONNEL 
1111 Moving 

OTHER 
HAP. / RSE 
Environmental 
I n f o  Manaae 
1-Time Other 
Land 

TOTAL ONE-TIIIE 

RECCRRING NET -----($K)----- 
?,V4 HOUSE GFS 

Tota l  ----- 
0 

Beyond ------ 
0 

OhM 
I?P!L\ 
ws 
Gnlque Gpsrat 
Caretaker 
civ Saiary  

CIL!l!PUS 
!IIL PERSC!RIEL 

liicsion 
Hisc Rex: 
Uniaue Other 

TOTAL RECCFi 

TOTAL HEI COST 8,500 4,401 2,502 0 0 



De ar tnen t  : DLA 
op!ion, ~ a c k a Q e  : RUN1 
Scenarlo Fl16 : C: \COBR4\,DL;\95\RI;N15.CB!? 
Std Fc t r s  F i le  : C:\COBRA\DW95\IC?.SFF 

Base: DPSC PA 
ONE-TIME COSTS 1996 1997 1998 1949 2000 Total ----- 
CONST~UCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Furch 0 0 (3 o o 

Obt4 
CIV SALARY 

Civ RIFs 0 0 0 0 0 
Civ Ret ire  0 0 0 0 0 

CIV MOVING 
Per Diem 
WV !.files 
Hone Purch 
HHG 
Misc 
Eouse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehlcles 
Drivlnq 

C n e n ~ l o ~ e n t  
;;ZER 
?roaran P l z n  
Shufdown 
tlew . Hires 
i -T? no lfnva - ---- ..".- 

:IIL .E5SCNNEi 
IIL !.!TcI;K 
Psr Dien 
m:. ii; 1 GC - - +  ---u 

E9C- 
i.!isc 

OTHER 
E l l m  PCS 



.~.PPROPRI>:TIONS DETAIL REPGRT I COER?. 75 ,0! 1 - 2 .a~  11 
Cat2 ::; i j : 0 6  91,51395, 45por: C::a:sc 53:49 i;: 2; 13c.5 

Std Fctrs  F i le  : C: ~ C O B R ~ ~ D L I ~ ~ ~ I C P . S ~ F  

Base: DPSC PA 
RECURRINGCO~TS 
-----($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total ----- 
0 

Beyond ------ 
0 

Mjssion 
Mlsc Recur 
Uni ue Other 

ToTQ RmR 
TGT.1L COSTS 

CNE-TIME SAVES ----ASK)----- 
CCNS UCTION 

!iILCrJN 
Fan Housing 

OhM 

Total ----- 

1-Tine Mova 
i!IL PElSONNEL 
!lil Movinc 
BTHER 

Land Sales  
Environncntal 
1-Tlne Other 

TOTAL ONE-TIHE 

RECURRINGS1117ES 
-----($K)----- 
FAM HOUSE OPS 

1 aoc -- - - ---- 
0 

='S 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procyrement 0 0 0 0 0 
M!sslon 0 0 0 0 0 
Mlsc Recur 0 0 0 0 0 
Uni ue Other 0 0 0 0 

TOTA? RECUR 
0 

0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 



.i.?P!?GPRI.:.TiilNS QET!.IL REP@RT I CI;FFii ';5.171 r - P1c2 12 
Dara .:.s Gr i6:0u O i  ::. 1345, 2eporr Cr;a:?d Z:49 03 :23 11995 

D e a r t n e n t  :DU 
OD 1 lon ,Packaae  :  RUN^ 
Skenarlo FilG : C: \,COBU.\DL!.95',,RliN6 .CBR 
Std  F c t r s  F i l e  : C: ~coBR?\'DL\?~'(IcP. SFF 

Base: DPSC PA 
ONE-TIME N E ~  1996 1997 1998 To ta l  ----- 
CONSTR~~CTION 

MILCON 
Fam Housinq 

Land 
TCT?.L ONE-TIIdE 

RECURRING HET ----- (Sir)----- 
?U IIOUSE OPS 

? aaa 
---- Tota l  ----- 

0 

Beyond ------ 
0 

Fyocvreil?nr 
iilssron 
tlisc Recur 
Cniaue 0t:n.s: 

T3T.X FECLT 

TOTAL BET COST -4 ,182 - i , 5 4 i  -866 



?.PPRGPRI.~.TIL?NS C Z T i i i  EEPORT ( CQEB. 5. 01 I - Pzce 13  
Data Is Of l6:06 Oi 21,1145, Repor: :;?a;?d :;:;3 3i,;i 1945 

Department : DLA 
O ~ t i o n  Package : R U N 1  
S t e n a r i o  F i l e  : C: \COBRA\DL.:95\RUN6 .CBR 
S td  F c t r s  F i l e  : C:\COBRA\DM95\ICP.SFF 

Base: DCSC OH 
ONE-TIME COSTS Tota l  ----- -----A$"----- 
CONST DCTION 
MILCON 
Fam Housing 
Land Purch 

ObM 
CIV SALARY 
C!v RIFs 
Civ Re t i r e  

CIV MOVING 
Per Dlen . 
POV I,llles 
Home Puch 
EIHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 

Frelgh packin? 
Vehicles 
Drlvlnq 

[lnem~loyment 
PTSER 

Proaram Plan 
Shurdpn  
Hsv Ki res  
1 -Tine, ]!o:je 

I I I ~  PERSONNEL 
I!IL f,lOyING 

Per Diem 

OTHER 
E l i n  PCS 

OTHER 
MP / RSE 
Environmental 
In fo  Manaoe 
1-Time Otfier 

TOTAL ONE-TIME 



De ar tnen t  : DU 
0oflon Package : RUN1 
Skenario F i l e  : C: \COBRA\DLA95\RtiN6.C9R 
Std Fc t r s  F i l e  : C: \CGBR\\DLAOS\ICP.SFF 

Total ----- 
0 

Beyond ------ 
0 

Cnique Operat 
Cl l r  Salary 
CHAMPUS 
Caretaker 

f1IL PERSONNEL 
Off Sa la r ;~  
En1 Salary 
House .illow 

OTHER 
blission 
Hlsc Recur 
Uni ue Other 

WTA? RECUR 

TOTAL COSTS 

TOTXL O N E - T I ~ E  

RECURRINGSAVES 
-----($K)----- 
P.9i HOUSE OPS 
O&H 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
M~sslon 0 0 0 0 0 0 0 0 
Mlsc Recur 0 0 0 2,415 2,415 2,415 7,245 2,415 
Uni ue Other 0 0 0 0 0 0 0 0 

TOTA! RECUR 0 0 0 8,954 15,493 15,443 39,939 15,493 

TOTAL SAVINGS 0 0 0 8,951 15,493 15,493 39,939 15,493 



Departnent : DM 
O ~ t i o n .  Package : RUN1 
Stenarlo F l l e  : C: \COBRA\DLZ.95\RUN6.CBR 
Std Fc t r s  F i l e  : C:.\COBR\\DL?.95\ICP.SFF 

Base: DCSC OH 
ONE-TIME N E ~  -----A$"----- 
CONST UCTION 

MILCON 
Fam Housing 

OhM 
Cjv Retir/RIF 
Clv Novlng 
Other 

MIL PERSONNEL 
Mil Moving 

OTBER 
8AP. / RSE 
Envlronmental 
Info Mana e 
I - T ~  oder 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
F.U HOUSB OPS 
O&M 
RPMA 
ms 
Paiqu? Cperat 
Cgreraker 
Clv  Saiary 

C W E S  
!!I!, PERSONNEL 
Hi1 Salarv 
Zouse .?.lllb 

OTHER 
Tyoqrsnen: 
l,!lsslon 
Misc Recur 
Unioue Other 

TOTAL RECUR 

TOTAL NET COST 



Pi2SGllh'EL SF. ZP!a, iilD ?QS DELIS ( C@Fki. -5. Ol!, 
3.3% .:.S 2:  1 6 : h  O1.'27!1Si?S, i?scrx Zr?at?a : 3 : : 4  OJ~i.r~i395 

De a r t n s n t  : DLA ? Op lon  Packaae : R U N 1  
Scena r io  F i l i  : C: \COBR?\DLA45\RliN6.CBR 
Std  F c t r s  F i l ?  : C:\COBRA\DLP.95\ICP.SFF 

Base ---- 
CGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DISC 
DPSC 
DCSC 

Base ---- 

Personnel 
Change %Chanae 

SF 
Chanqe :Change ChgiPer ------ ------- -----_- 

RPM1\($! 
Chanqe %Change Chg/Per 

EQS( $1  
Chanqe %Chanqe Chq/Per 

Chanae %Change hg/Per 
RP'ws( $i 



2Pl.iX1Xs CHUG? R F P J R T  t C2SZ. 15 .Ol I 
D z a  is i f  ;6:06 Oi. 21??5, Seport Cr?ataa !3:15 !j-1,24,!5?5 

option Package : RUN1 
Swnario file : C: \COBRA\DLX95\,,RUN6.CBR 
Std Fctrs Flle : C:\,COBR\\DL?.95\ICP.SFF 

Net Change($K) 1996 1997 1998 1099 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- --_-_ _ _ _ _ _ _  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Chanae -10,435 -6,289 -3,167 0 0 0 -19,801 0 
Houslng Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CEWGES -10,435 -6,289 -3,167 0 0 0 -19,891 0 



INPUT D.:.!'!. REPil!?T ( CQBR! ~5.311 
DaTa ds Gf i6:06 Gi;2711995: Peport C:?ji?a 23:49 0412(1%5 

De artnent : DL\ 
Op!ion , Pacl;age : RUN1 
Scenarlo Flle : C: \COBR~\DLA~~\RPN~.CBR 
Std Fctrs File : C: \COBRA\DLA?5\ICP.SP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Hodel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdovn: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, on 

Strategy: --------- 
Realignment 
Reallgnment 
Reallgnment 
Realignment 

Sunmary : -------- 
~his run is for swag urposes on1 . The following changes were made: * removed 358 elimina!ions at K S ~  & 50 at DISC * adjusted BOS RPMA: 2.415 for DCSC. nc) 6 2.188 for DGSC (same calc) * removed all 1 4ILCOn costs/cost avo1 ances 6 BOS/RPfU savings d * movements fm DISC to DGSC removed * 

* movement: 71 fm DPSC to DISC h 199 fm DGSC to DISC * added $28.778 M 1T unique costs for item transfer 
+ added 477 eliminations - 258 at DCSC & 233 at DGSC 

(See final paqe for Explanatory Notes) 

I!IPUT SCXEEII RO - DIST.!.MCE ?.:BIZ 

From Base: ---------- 
pcsc, ',7X 
DISC, PA 

To Base: -------- 
Y"ISC, P!, 
DPSC, P?. 

INPUT SCREEN THREE - IiOFEMLNT TABLE 

Transfers fron DGSC, V;. to DISC, P!. 

Officer Positions: 
Enljsted Positions: 
Clvlllan Poslfions: 
Student Posltlons: 
Hissn Eqpt tons : 
s" pt Eqpt, [tons/ : 
~leltary Light Vehicles: 
HeavyjSpeclal Vehlcles: 

Distance: --------- 
23" 2; 

1 6  -. -- .A- 

Transfers from DPSC, PA to DISC, PA 

Officer Positions: 
Enlisted Posjtions: 
Clvlllan Positions: 
Student Posltlons: 
Mlssn Eqpt tons . 
S! pt Eqpt.ltons1; 
~lfltary Lght Vehicles: 
HeavyjSpeclal Vehlcles: 



De artnent  P : DL4 
OR ion. Packaae : RUN1 
Scenarlo F l l e  : C: \COBR4\DLA95\RUH6 .CX 
Std Fctrs  F i l e  : C: \COBR\\DL295\1C?.SFF 

INPUT SCREEN FOUR - STATIC BASE IflFORIt!.TIOW 

Nane: DGSC, VA 

Total Officer Employees: 23 RPMli Non-Payroll ($K/Year) : 7,075 
Total Enlisted Em loyees: 3 Communlcatlons ($I; Year) : i 15,708 Total Stude?t ~mp!o~ees: 0 BOS Non-Pa r o l l  ( $  /Year) : 7,691 
Total Clvl l lan Emplo ees: 2,198 BOS ~ayrol! ($K/Year): 13,935 
:Ijl. Fani l ies  Living i n  Bas?: 16.0% Famil Aousina (SK/Year) : 108 c l v j l i a n s  ~ o t  Willjng TO Move: 6.0: Area cost Factor: o.ao 
Offlcer Houslng Unlts Avall: 2 CEAMPUS In-Pat ( /Visit : 0 Enlisted Housin Units Avail: 3 CWPUS Out-Pat f$/Visi!): 
Total Base ~ a c i ? i t i e s ( ~ S ~ )  : 370 CXUIPUS Shi f t  t o  !Iedlcare: :O.?! 0 
n f f l c e r  W.4 ( /Month) : 12: Code: 
Enlisted VHA /Month): 106 3 2 
Per .  Dlea Rate !$/Day ) : 2 Zoaeo~ner !.ssistznce Prccran: ?I 0 Frelght Cost ( / on/l,lile): 0.07 Unique Activity Infornation: El0 

Name: DISC, PA 

Total Officer Em~loyees: 26 RPMA Ny-Payroll (SUYeag: 'j,1;3 
Total Enlisted Em loyees: P 3 L"0mmunlcatlons ( $Kili$ar 1 : Total Student Emp oyees: 0 XIS Non-Pa r o l l  I $Xiyear : 3/72! 
Total Cjvj l ian.  Empio ees: -,--- I '><I ~.S.payrol!, (SX/Y?ar) : iOl540 7,119 
311. f a ~ l l l e s  Llvlng &I Base. :3.0",amlljj Bouslno ($i(,Pear j : c i y ~ l l a n s  ~ o t  Willing TO :!o;?: 5 . y  .-- !'la tost Factor: . -  o 
n=- 7 " m u  - 0.7, l,,. - . * -  
r L L I ~ - i  X O G S ~ ? ~  Znl r j  A:;:il: -,2di .,rys ~g-?:; ;; -:i-;- . - > A L  : 
4nlis ted Houslna Units >:!ail : ys.ipy_c !:I,,--,,, : 5 ;isis i : 

---, Pqr?l Bas? F a c i i i t i e s I ~ s ?  I : -3- CF,!.!!PVS S h i f t  -,o .'!?eic:r?: 
?.. 

7 ,, 2 

3if;cer iX1. (S[l!onth ! : l p - ; . . ; - . .  ,?*A,,. 
- - .  . 

-L'-  .-.L.L!-L, ..,,'LZ. -. . 
- > 

::+:3d ( > / ! ! y ,d>  ; : - - -  
- - 

23' aisn 2;t. ($,'pi.; ; : . - -  .. - . .  --- ::$a+J%;?: .is:,;;;:;,-% ::;<:-;: . '3 7 "3- rnS- : ;.- ,-(i,: ' - . - -  :.- ,c.ds.7-" -...,-.. - --;-->-.,.-. . . .----A*- bv-.. i , !'Zi , ..-- z ,  . 
-..A _ I - - . - -  -... 1-* *... 

Total Officer En~lovees : :: pp!y. !!02-33yrc;l <T. . ,?:: . -, - L ~  

Total Enlisted Eh l6yees: 5 Connunlcir:bns  ear : -ti,,,, ,- --; 
Total Student Eap!oyees: O !XIS Non-?aT r o l l  ISK Year; : ~i T ' F  .. , LI- Total Clvi l ian 2mplo ees: ? ,09f BOS Payro l i  ( $Xiyear i .  24,575 
M~1.Fpnil ies  Liying i n  Base: 20.01 Familv Aousinq ( $ I / Y ~ ; ~ I :  Clvj l lans Not Wllllng To f!o11e: 6.0'. Area Cost Factor: 0 1.18 Offlcer Housing Units Avail : 0 CHAMPUS In-Pat ($ /Vis i t )  : 
Enlisted Housin Units Avail: 0 CHAMPUS Ouf-Pat ($/Vlslr)  : 0 
Totpl Base f a c i q i t i e r  (KSF) : 417 CHAMPUS S h l f t  t o  Medicare: 0 
Offjcer VIL4 ($/Month): 20.9; 355 Activity Code: 
E n l s e d  VHA (Wonti): 324 36 
Per Dlem Rate Day) : 123 Homeowner bssistance Progran: Mo 
Freight Cost ( / on/Mile): 0.07 Unlque Actlvlty Information: Nn .." 
Name: DCSC, OH 

Total Officer Employees: 4 4  RPMA Non-Payroll f $R/Year) : 11,076 
Total Enlisted Em loyees: 5 Communlcatlons ( $K/Year) : 16,548 
Total S t u d e ~ t  ~m~!o~ees* 0 BOS Non-Pa r o l l  ($R/Year): 8,431 
Total Clvl l lan Emplo eeH: 3 323 BOS payrol l  ($K/Year) : 17,393 
Mil, Families Living 6n Base. 14.3% Famil Housing ($K/Year) : 9 4 Clvj l lans Not ~ i l l j n g  To ~ o i e :  6.01 Area 6ost Fac.ore 0.91 Offjcer Houslng Unlts Avall: 0 CHAMPUS In-Pat ( $ / ~ i s i  t ) : 0 Enllsted Housin Units Avail : 0 CHAMPUS Out-Pat ( $ / V i s i t )  : 0 Totpl Base ~ a c i ? i t i e s ( ~ ~ F ) :  1,503 CHAMPUS Shi f t  t o  Medicare: 20.9: 
Offlcer VHA ($/Month) : 28 Activity Code: 
Enlisted VHA ( /Month) : 7 6 

5 
Per, Dlem Rate /$(Day l : 103 Hoveowner Assistance Progran: No Frelght Cost ( / on/Mile) : 0.07 Unlque . \c t lvi ty  Information: No 



Option ,Package : RUN1 
Scenarlo Flle : C: \COBRA\DW?5\RCH6.CBR 
Std Fctrs File : C: \COBR4\DLF.95\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: DGSC, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost 0 0 0 0 
1-Time Unlque Save 0 0 0 0 
1-Tlme Mov!ng Cost 0 0 0 0 
1-Tine !4ovlng Save 0 0 0 0 
Env Non-Miicon Re d 0 0 0 0 
Activ Wiss!on COS? 0 0 0 0 
Activ Misslon Save 0 0 0 0 
!kc Recurr~nq Cost 0 0 0 0 
Hisc Recurring Save 0 0 1,133 2,188 
Land ( +Buy/-Sales ) 0 0 0 0 
Construction Schedu 0% 0 % 0% 0% 
Shutdown Schedule ( 0 % 0 ", 0: 0% 
H11Con Cost Avo4dnc 0 0 0 0 
Fam Housing bvo~dnc 0 0 0 0 
Procuremen-i Avoldnc 0 0 0 0 
CSFHUS In-PatlentsJYr: 0 0 0 0 0 
C E W U S  Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF) : 0 Perc Family nousing ShutDom: 

lame: DISC, PA 
199-997 - a .  :a08 1??? ZOCO ---- ---- ---- ---- ---- 

'-Tine Gnique Cost ( 
l-l'lne Unlque Save 
I-Tine Hovlnu Cost 1 
l -The  !!oyinq Save . ( 
5x I1on;HllCon Reqo; 
.!.xi-! l!lssion Cosz r 
>,c:lv Hisslon Save i 
!'is: Recurrina Cost ( 

. .- SK!: :2,~:1 6, 
SKI : 0 
SKI: !? 

S": .  
I\ I . 

SL! :  
Sio  : 

Eisc Rec~rinc Savei Si; i : 
Lana (+Buy/-Sales i SK i : 
Constructlon Scheaule ( ? j 
Shutdown Scheaule ( %  i : 
MilCon Cost Avoidnc(SK) : 
Fam Housln Avojdnc SK : 9 Procuremen Avoidncl~KI : 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutDown: 

Name: DPSC, PA 

0 0 0 0 
0 0 0 0 

Perc Fanily Housing ShutDown: 



INPUT D?.T.: REFORT r CL"5R.i ~5.01! - ?a? 4 
Data AS Of 10:06 31,27,!445, ?eporc ;;.area ;):~4 ,]J 24  lGcj 

Department : DLA 
Option, Package : RUN1 
Scenario File : C: \COBR,4\DLA?5\RUNb.CBR 
Std Fctrs File : C: \C@BM\DW95\ICP. SFF 

IflPUT SCREEN FIVE - DYNAMIC BASE INFORTU.TIOl4 
Name: DCSC, OH 

1996 1997 19% 19% 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost 9,000 10,778 0 0 
1-T!me Unlgue Save 0 0 0 0 
1-Tlne 1,Iovlng Cost 0 0 0 0 
1-Time Hoving Save 0 0 0 0 
Env,Non:MilCon Re d 0 0 0 0 
Activ H!sslon cos! 0 0 0 0 
ictiv Mission Save 0 0 0 0 
:iisc Recurring Cost 0 0 3 11 
! ~ S C  Recurring Save 0 0 2,115 2,115 
Land (+Buy/-Sales) 0 0 0 0 

0; Construction Schedu 0 % 0% 0 % 
Shutdown Schsdule ( 0 Sc 0 1 0: 0 Jd 
1.lilCon Cost Avo jdnc 0 0 0 0 
Fan Housln Avo!dnc ? 0 0 0 0 
Procuremen Avoldnc 0 0 0 0 
CH.4MPUS In-Patients/Yr : 0 0 (3 n !I 
CWdPUS Out-PatientsIYr: 0 0 0 6 0 
hcil ShutDown (KSF : 3 Perc Family Housinq ShutCown: 

I!IPUT SC,PEE!I SIX - 2ASE PZRSCNiEL I:IFOH.I.L:TICH 
- 7 -  1,:22: yz:, -;.; . * - .  . , ? P C  - d 

-. ,- .. ... - . 
- <  - -.- , - - - -  - .'kc' 

- v  ---- -- .  - ---- ---- ---- ---- 
.'I: r'9r" SStrlic Chana;: , 7 

- . -  
- 7 .  -,,,--, 2--7, -  . -- L.&- .lb Cknce: 
1:.. - . ?, . - .  3 "  * - .  :orce Str-c Chance: - < - ., - - - ' 0  - - -  . - (-8 

i'zi; ? o x ?  S~r'ilc Ckance: 'J 
i'ff Scenarlo Change: 3 0 

ri 
0 

:!!i Scenirjo Chznce: C; 
Cix; Scenarlo Change: lj -235 0 
Cff Chanae No Sal Save j : I 0 it 0 0 
Eq1 Change No Sal Save): 

0 
0 0 0 0 0 

Cll! Change(No Sal Save) : n 0 0 0 8 Caretakers - Hil!tary: 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: DISC, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Clv Force Struc Change: -172 -55 -65 -62 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Clv Scenario Change: 0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 



IliFUT DATA REPORT (COBR?. -5.0: I - 235s 5 
Data As Of 16:06 01/27/1995, 2eport C r e a ~ e d  3 : 4 ?  0.1 2; 1945 

De artment : DLA e Op lon,Packaqe : RUN1 
Scenarlo Flle : C: \COBRA\DL495\RUN6 .CBR 
Std Fctrs File : C:\COBRA\DLA95\ICP.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORE(-iATION 
Name: DPSC, PA 

1996 1997 1998 1!"9 2000 ---- ---- ---- ---.. ---- 
Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -240 -235 -65 -73 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Clv Scenarlo Change: 0 0 0 0 0 

0 0 0 3 
0 0 0 
0 0 0 

; 
0 

0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: DCSC, OH 
1996 1997 1998 199 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 
En1 Force Struc Chanae: 
Civ Force Struc ~han{e: -39 -15 - 7 q  *;I -125 
Stu Force Struc Change: 0 0 u 0 
Off Scenarlo Change: 0 o 1 , 
En1 Scenarlo Change: I 

Civ Scenario Change: 0 I! - j C  - - d  2 

0 0 !j I? 
0 

'1 ? 
5 3 

I-) 0 

STMu?)AD FACTORS SCREEN OliE - PERSGHliEL 
Percent Officers Married: 90.33: Civ Early Retire Pay Facrcr: 9.00, 
Percent Enlisted Married: 74 .07",Priitity Placement Scrvlcc: 60.00; 
Enlisted Housln MilCon: 0.00: PPS Actlons Involvina PCS: 50.00: 
Officer Salar (!/year . 55,561.04 Cjvjljan PCS Costs ( $  : 28,100.00 
Off .BAp vlth kyendenlb!~) : 765.28 Clvlllan New Hlre Cos 1 ( ) : 531.41 
Enllsted Salary $/Year). 28,854.75 Nat Medlan Borne Pncel $7: ll4.600.00 
En1 BAQ with Dependents( ) : 524.84 Home Sale Reimburse Rate: I 10.00% 
Avg Unemplo Coit($[Week : 174.00 Max Home Sale, Relmburs($) : 22,385.00 
Ugey laymen! Eli lbllity Weeks). 18 Bone Puch Reimburse Rate: 5.00% 
~lvl!;an Salary(!/~ear) : 36,i30.00 Hpx a 8pne W c h  Rgimburs($) : 11,191.00 
Cjvjl!an Turnover Rate: 15.00% Clvlllan Hoaeownlng Rate: 64.00% 
C+v+l!an Earl Retlre Rate: 10.00% HAP Home Value Relnburse Rate: 22.901 
C!v;l!an Re Kar Retire Rate: 5.00% U P  Boneowner Receiving Rate: 5.00; 
ClnJlan R I ~ P ~ ~  Factor: 39.00% RSE Home Value Relmbgse Rate: 19.00: 
SF Flle Desc: ICPs RSE Homeowner Recelvlng Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPKA Buildin SF Cost Index: 0.93 
BOS Index,(R?MA vs po ulation): 0.00 

(Indlces are us as exponents 
Program Management Factor : 10. 0% 
Caretaker Admin SF Care) : 

d 
162.00 

Mothball cost (4/561: 1.25 
Avg Bachelor Quarters SF) : 500.00 
Av Famll Quarters(S f ) :  2,000.00 
AP?DET.RP! Inflation Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH. Rate: 
MilCon Cont1na;ncv Plan Rate: 
MilCon Site ~epaiation Rate: 
Discount Rate for NPV . RPTIROI : 
Inflation Rate for NPV. RPT/ROI : 



INPUT .D?.T?. SEPCFI? ( C3BK1. .:5.13! I : Pac? 6 
3aca is C 1  io:0a 01:.27,'1Y?5, !?e?rort l:raat?c 73I10 0: ? ?  1095 

De artnent : DLA 
Op 1 ion,Packaae : RUN1 
Scenarlo FllS : C: \COBRA\DLA95\Rt!li6 .CBR 
Std Fctrs File : C:\COBR4\DLA95\ICP.SFF 

STAIiDARD FACTORS SCREEN THREE - Tk~JSPORTP.TIOII 
0 Eaui Pack & Crate'SITon) : 283 .OO 

llil !i ht ~ebi~le($/blle): 0.00 
Reav /Zpec Vehlcle Slyile): 0.00 

~e~iursement(i/klle) : 0.18 
18,000.00 AvgMilTourLength(Years) :  3.00 

35.00 Routlne PCS $/Pers/Tour): 6,192.20 4 : 0.20 One-Tlne Of PCS Cost : 6,656.63 
700.00 one-Time En1 PCS Cost[ 8 1 : 4,620.02 

STMDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UN S/UH Category -- ---- -------- U i i  - - $/UI( -------- ---- 
Iorizontal 0 ADP Construction 141 
;daterfront 0 Cold Storaae SF 
hlr 0 erations 0 Hazardous Storage e 92 
C~era lonal 122 Classroom/Trainlng 
Aaministrative SF 111 Cafeteria SF 
School Buildinas 0 Child Devel Center SF 122 
2aintenance Sh6ps (SF \ 08 Convert Fhse to ?.chi 8 8 
3achelor Quarters (SF\ 33 Lease isF\ i SF il 
Fanily Quarters 6; Optlonal Category I ( 1 0 
Covered Storaae i a  Optional Cateqory J i , 0 
9ining Facilifles ( S F .  .. 3 Optlonal Cat?~ory S 11 
zscrtaflon ;,ic;iitjgs j::', .- Gpti?nal C:tenory I ! 

, ;7'\ . .. r :- ; :;~nunlca~ions F 3 a ~  , ,. , 
, , ,,.,cnai Cacecory :! I 

Shipvard !fa;ntenanc? \ 2:) 2 Ciriona! Catzjory i .! 
Fac:]ltiws I L L  t Obt!onal Category u , ,  

-.* 
-0 ,T c* -Y  3 7 . - r - - .  ...- 
. ,,, r l " L  3C2 . . L U ,  . . -,,.;-,,,cl C~~~CCT'.' 3 - - 
.L..2n~~;ti~n St?:3~5 ;>I' Cij:ionai ~a:c@r! [ 

4: : . . ' icii,-ai Facill;:ss , " A  , . -.n-.- w u L - t d 2 2 -  -, , - G - ~ L ~ - .  r " . . -  . .,- - .  . . 
;n7;lronnenca!. i 

E:;?L.Q/flQF,Y NOTES ( IfiPLjT SCREE!.' 

This run is for siau purposes 0217. Tce fcllxoinc cnanaes nave been aaa?: 

; $90 M in 1T Uniaue costs at DGSC spread out over 96-9, represents estinated 
item transfer costs. 

; $51,521,000 in 1T Unique costs at DPSC in both 93 & 99, represents cost to 

operate DPSC for 2 additional years, BUC/COBM data used (input screen 4) 

i removed the 358 people eliminated at DCSC 



Personnel savings can be obtained via economies 
of scale generated by managing like items 
together at the same site. 



- 
Example: 
Assume a personnel savings factor of 1 0%. 

Site ? (A or B) 
1500 items 
735 people 

t i 

< 
C 

Boftom line: Combined management drives savings. .[ 
i 1  

I \ 
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PERSONNEL SAVINGS COMBINING 

WEAPONS SYSTEM ITEMS AT DlSC 
- 

- 

803 ITEMS PER PERSON AT DlSC 
I 

VERSUS 

636 ITEMS PER PERSON AT DGSC = 

167 ITEM PER PERSON EFFICIENCY 

DELTA AT DlSC 

1671803 = 20.8% EFFICIENCY FACTOR 

20.8 FACTOR x 605 = 126 RESOURCE 

REDUCTION 

605 MINUS 126 = 479 RESOURCES REQUIRED 

AT DlSC 



DISC 
11 

DCSC 
23 

GENERAL SUPPORT ITEMS 
RESOURCE REDUCTION 
GENERAL SUPPORT ITEMS 
RESOURCE REDUCTION 

TOTAL RESOURCE SAVINGS - 477 

LESS 
SMALLER TO LARGER 

EFFICIENT TO MORE EFFICIENT 
HIGHER SAVINGS 

LOWER COSTS 



Subject: Ite~n.Transfer \ilithin DLA ICPs - BRAC 95 

Rlajor Issues Regarding Iterr1 Transfer: 
+ DLA did not include the costs to transfer DISC items between Inventory Control Points 

(ICPs) in the COBRA model. Costs are considerable - $66 n1illio11 +. 
+ 350,000 additional i ten~s (non-DISC) will be transferred between ICPs. These costs were 

not included in COBRA model. 
+ Timeframes to transfer items were not considered. Based on historical data of 

Consumable Iten1 Transfer (CIT) I and CIT 11, a feasible timeframe in which to transfer 
BRAC 95 items within DLA is S to 9 years. DLA will need to complete this transfer in 
less than 4 years since DISC is projected to be disestablished in 1999. 
The impact on readiness was not addressed by DLA. This could be considerable. 

Cost to Transfer Items: 
+ The cost to transfer DISC items is calculated at $66RI. These are DISC items only! 

- Attachment reflects the following: 
- Steps involved in transferring items; 
- The derivation of the costs; 
- Chart reflecting providers and receivers and number of items to be moved; 
- Surl~~nary Sheet reflecting total cost to transfer out of DISCIin to DGSC. 

+ Costs to transfer non-DISC items fromlto DGSC, DCSC, DPSC and GSA were not 
included since we did not have supporting (\vrjtten) docu~ilentation from the other ICPs on 
the cost to transfer. 

Timeframes Required to Transfer Items: 
+ DLA is receiving over 250,000 items in CIT 11. Timeframe is Jan 96 to Sept 97. 

- Most of the items (approx. 78%) are engineering critical items. 
- ICPs have provided to DLA maximum limit as to number of items they can receive 

per month for the engineering critical items: 
- DISC - 4,200 DGSC - 5,000 DCSC - 3,000 DPSC - minimal 
- Based on these figures, the CIT I1 transfer will be completed in September 97. 

+ Issue that needs to be addressed: Can DLA start BRAC itern transfer prior to completion 
of CIT I1 transfer since Centers have limits on items they can feasibly receive. 

- If DLA must wait until CIT I1 is completed, they will have 2 years in which to transfer 
DISC's 1 million + items. That will require DISC transferDGSC receive over 

41,600 items monthly. This scenario is extremelv riskv. 
DISC's opinion is that item intelligence must be comprehensive since receiving activity 
has no expertise in the classes they are receiving. The transfer cannot be rushed. 

+ Transferring above maximum limits will impact on readiness. 



f<c:tdincss Issucs: 
+ hlassi\.e number of iterns being transferred 01 er 66% of DI,A items (this includes 

DESC's items from BRAC 93 decision) ~ i . i l l  be mo\red mrer the next 4 years. 
(Assumption: DISC ~vill be disestablished as proposed by 1999 ) 

+ lCPs will be receiving itellis (different stock classes) they are unfamiliar with. Learning 
cun7e will be experienced. 

+ Expertise not going with items. Stock classes ha\:e onin characteristics. Two to three 
years needed to gain expertise. Previous managers will not be available to provide help. 

+ Due to loss of expertise, data (technical history, supply, procurement data) accompa~~ying 
items is critical. Even with expertise, item information is critical. Point: Itern transfer 
cannot be rushed. 
Large number of resources required to handle ~nassive transfer in short timeframe. This 
will impact time spent on mission. 

+ ICPs will be managing: 
- Residual actions on items transferred 
- Items that they currently have on hand 
- New items being transferred in. 

+ DLA could ask for waiver to transfer itenls without full documentation. Based on 
experience, this would jeopardize readiness. Full documentation needed to manage items 
properly. 

+ Supply availability for Weapons Systems items for March 95: 
- DISC - 89.6% 
- DGSC -S 1.9% 
- Based on 400,000 requisitions monthly, the following backorders \vould be created: 

- DISC - 42, 400 
- DGSC - 72, 400 Difference - 30.000 backorders monthly 

- This is a major factor in readiness. 

Conclusion: 
+ Cost to transfer items is considerable. Costs 11ot included in COBRA model. 
+ Readiness will be impacted: 

- Backorders and lead-time will increase. 
- There is a learning curve for managing new items. 
- Transfer will result in loss of expertise. 
- If transfer is rushed, there is potential for chaos. 

+ Timeframes for transferring items were not thought out. 

Contacts: 
Vincent L. DiBella, (21 5) 697-3924 
Pat Brady 
Russ Booth 



I ipu-E TECHNICAL DATA TRANSFER 7 

F-26 Assemble Logistic Annotate CTDF 

lC' Inquiry to DL!. 

Reassignmt sheet for "0" Field - action 
GS-9 Review ( GS-4) taken (GS-9) 

for a TIR (GS-4) 
(1) 

Receive pqckwe updated database 
Interrogate TllF to for review (GS-9) 

verify data avail (GS-4) 
(19) (GS-9) 

Obtain & review review fo 10% of 
CTDF (GS-9) completed TOPS 

Request YES Forward output from 
dwgs in process 
from JEDMICS 

JEDMICS pending 
(3) 

pending file 
file to GS-4 (GS-7) in conjunction with fwded by GS-9 (mylars 

(GS-4) assigned AMCIAMSC 
NO 

based on specs on 
Request Forward output from 

JEDMICS perm top dwg (GS-9) 
transferring acty 

dwgs from 
file to GS-4 (GS-7) (4) JEDMICS perm 

file (GS-4) Attend Confs, rntgs, 
NO Pkg'g data is for transfer items 

included (GS-9) 

Forward output from 
EDASRE to GS-4 for each NSN (GS-4) 

(GS-7) 

Preparc documentation paper dwgs (non 
to transfer limited data 

Ck YES JEDMlCslEDASRE 
manual file 
in Lektriver for 

to ensure CFE & CFT NSN sequence, Cklist, 

is noted (GS-9) 

Fwd to GS-9 Complete Update PC dBase 
for further Checkl~st (GS-9) with NSN, GIM, date 
review (GS-4) (17) 

- -  -- 

LOAD 
AND 
SHIP 
TO 
DEST 

(28) 



ITEM MANAGER PROCESS 

120 Days ETD* 

Review Standard Supply 
Control Study (LL) 
120 PRE-ETD Days 

lnput PCP less than 4 mos 
Input low value demand 
code Y 

Discontinue 
Disposal 
Actions . 

1 

60 Days ETD 

Review Standard 
Supply Control Study' 

(LL) 
60 Days PRE-ETD 

Obtain Printout 
of OWRMPR 
Reqmts, SPR 
Reqmts. 

Discontinue 
Redistribution Orders 
Repair of F&G 
Materiel Review Book 
Balances 
Review Assets in 
Location 
Stop Excess 
Screening 

30 Days ETD 

Prepare ltem 
Jacket File For 
Consolidation 
and Mailing to 
GI M 

Dup1icate:IM 
Notes 
Telephone 
Records 
Correspondence 
Demand 
Forecast 

Duplicate: 
Contract Mods 
Acceleration 
Request 
Substitute Info 
SPR Records 

LR Monitor 

Obtain PF-72 CTDF, 
TIR and ltem Jacket File 

Mail Package to 
GlMM 

.*Effective Transfer Date 

Note: GS-9 = 95% of items 
GS-11 = 5% of items 



Modify all Active 
Contract Files to 
new Procurement 

Contracting Officer 
(G S -9) 

ACQUISITION ACTIONS 

Review, copy and 
pack all hard copy 
contracts in File Rm. 
(G S-4) 

NOTE: Additional 350,000 contracts in 
Warehouse not included. 

Copy and Transfer 
Industrial Readiness 
Contractors' Files 

(GS-3 IGS-11) 

Copy and Transfer 
Large Buys and IDT 
Buys. 

(GS-4lGS-9 ) 

Freelance: Acqflow.pre 

4/6/95 



COST TO PROCESS TECHNICAL ACTIONS 

GS-4. Step 5 hourly rato 
Combined labor time - complex 

and non-complex 
Cost per NSN 
Total NSN Transfer 
Tolal Hours 
Total Cost 
Steps 1-8 8 24-27 

GS-9. Step5 hourly rate 
Labor limo allowed - average 

complextly 
Cost per NSN 
Total NSN 90% 
Total Hours 
Total cost 
Steps 9-19 

ADP SUPPORT 

A S 0  model cost per NSN 
Total Items 
Total cosL 

Price per apcnure card 
Approx nurnber of cards per Technical Dat 
Number or IGRG  terns 
Number or cards requtred 
Total cost. 

Number of boxes (appox 99 
folders per box ) 1.021.360 items 

Est~mate to sh~p UPS (50 Ib Ilm~t) 
Total cosL 

MATERIAL COST 

Number of folders (500 folders per 
b x )  1.02 1.360 ttems 

Cosl per box 
Cost for folders 
Number of GSA boxes (99 folders 

per box) 1.021.360 ilems 
Number of boxes per bundle 
Cosl per bundle 
Number of bundles required 
Cost of boxes 
Number of roils of tape per bundle 
Number of rolls of tape required 
Cost of tape per roll 
Cosl of t a p  
Average Number of Pages per Folder 
Total Number of Pages lo be Copied 
Number of Reams of Paper perBox 
Number of Sheets in one box 

Number of b x e s  of Paper Required 
Cost of one box of Paper 
Cosl of Paper Required 
Copler Cost Per Page 
Copier Coi l  to copy all Pagcs 
Tolal cost of folders.boxes, tape. 

paper and coper costs: 

GS-7. Step 5 hourly rate 
Labor limo allowcd 
Cosl per NSN 
Total NSN Transfer 
Tolal Hours 
Total Cosl: 
Steps 3a. 4a. 5a 

GS-11. Step 5 hourly rate 
Labor time allowod 
Cosl per NSN 
Total NSN 10% 
Total Hours 
Tolal cost 
Steps 20-23 

TOTAL TlMElCOSTS - TECHNICAL ACTIONS 

Tolal time 
Total costs 

1.736.312 manhours 
527.381.446.51 



COST TO PROCESS IM ACTIONS 

PROCFSS REASON FOR STUDY CODE "LL" PAGES 

Number of StockedlNSO ilems 657,742 
120 and 60 days multtplicd by 

,0056 = process tlrnc 0.0056 
Process performed 120 8 60 days 0.1712 
Cost to process one NSN file 

(hourly rate for a GS-9. Slep 5) 
ts $16.41 mulhphed by .17) = $2.01 

T~me lo process 657,742 items 112,605 
Cosl to process NSN files: J1.847.866.11 

PREPARE ITEM MANAGEMENT JACKET FILES 

GS-11 
Number of StockedlNSO lterns 657.742 
T~me to prepare 1 folder (1 25 hrs) 1 25 
Nuniber of Stocked items 270.372 
Number Items managed by Senior IM's 41,770 
Cost to prepare 1 folder (hourly 

rale foi a GS-11. Slep 5 1s $19 85 
mullipl~ed b{ 1 25) = 324 01 

Time lo prepax folders 52.213 
Cost lo prepare jacket foldf rs f1.036.410.13 

GS-9 
T~me lo prepare 1 folder (.58 hrs) 0.58 
Number of Stocked items 270.372 

mull~pl~ed by .20 = 54,074 
Cost l o  prepare 1 lotder (hourly 

rale for a GS-9. Step 5 is l lG.41 
mullipl~ed by .SO) = $9.52 

T~rne lo prepare folders 31,363 
Cost to prepare jacket folders: J614.669.3x 

MATERIAL COST 

Number of folders (SIX lolders per 
box) 657.742 tlerns 

Cost per box 
Cost for folders 
Number of GSA boxes (01) folders 

per box ) 657,742 
Number of boxes per bundle 
Cost per bundle 
Number of bundles requircd 
Cost of boxes 
Number of rolls of tape per bundle 
1:dmber of rolls of lape required 
Cost of lape per roll 
Cost of lape 
Average Number of Pages Per Folder 
Total Number of Pages lo be Copied 
Number o l  Reams of Paper in Box 
Number of Sheets in one box 
Number of boxes required 
Cosl of one box of paper 
Cosl of Paper 
Cop~er Cost per Page 
Cop~er Cost lo  copy all pages 
Total cost of folders. boxes, tape 

paper and copier cosls: 

SHIPPING COSTS 

Number of boxes (approx 99 6.644 
folders per box) 657.742 

Estimate to ship UPS (50 Ib limit $10.00 
Total cost: SGG.430.69 

JOTAL TlMElCOST - IM ACTIONS 

Total lime 400,190 rnanhours 

Total cost 57,037.G76.13 

Total cost divided by 
number of StockedlNSO 
items 5: average hourly rale $10.70 

LR MONITOR PROCESS - 

Tolal number of Stocked & NSO 
~lems 

Time to ship 1 folder (.25 hours) 
Cost to complete 1 folder (hourly 

[ale for a GS-9. Step 5 is 316.11 
multiplied by .25) 

Ttrne to shtp 657,742 items 
Cost lo ship all ilem jacket files: 

Balance of stocked items 
Time to complete 1 folder (.33 hrs) 
Cosl to complete 1 folder (hourly 

rate for a GS-9, Step 5 is $16.41 
multiplied by 33) = 

Tirne to prepare jackel Rles 
Cosl to prepare average slocked 

Item jacket file : 

Number of NSO items 
Tirne to complele 1 folder (. 16 Hrs) 
Cosl to complete 1 folder (hourly 

rale lor a GS-9, Step 5 is f 16.41 
multiplied by .16) = 

Time to prepare NSO folders 
Cost to prepare folder for NSO 

items: 



COST TO PROCESS ACQUISITION ACTIONS 

Assume all acltve conlracts will be modtfied to new 
Procurement Conlracttng Oficer 

Number of o p n  acttve contracts 93.145 
Time lo mod,fy 1 contract 5 hours 
(20 m~nutes) = 0 5 

C?st lo modlfy 1 conlracl GS-9. Step 5 
IS $16 41 $8 21 

71ma to modify contracls 46.573 
Ccsl lo modafy contracts 1764.254.73 

Rrrtcw. copy and wck all h3rd copy contracts 

I in Lle roorn. Addilional 350.000 files In warehouse 
not ~ncludcd 

I 
Number of contracts In file room 450.000 
Ttme lo I~nlsh 1 conlracl .25 hours 0.25 
Cosl lo fintsh 1 contract GS-4. Step 5 

IS 19 68 $2.42 
Ttme to finish conlracts 112.500 
Cosl Is finlsh conlracls ~1.083.000.00 

LQPY COSTS 

lndustr~al Read~ness/Conlr~ctors' Gen FllesnDT DuyslF~lc Room Folders (tncludes Actlve Flles and Largo Buys 
industr~al Readmess Ftles = 3.000 
Conlraclors' General Flles = 8.000 
Conlract Flies - Flle Roam = 450.000 (includes Actwe Flies - 93.145 and Large Buys - 820) 
IDT Contracts = 385 

tlurnter of lransfer files 461.385 
A.erape numhx of pages per file GO 
Total number of pages 27.683.100 
Cost lo copy lsheel of paper $0 0244 
Total cost lo cdpy files 1675A67.64 

LlATERlAL COST 

PIumtcr of folders (500 folders per box) 
AGO. 180 files 920 

Cosl p r  box 529.62 
Cosl for folders $27.261.06 
Number of folders for IDT 6 Large Buys 

IDT 820 plus Large Buys 385 1.205 
Corl p r  folder S1.60 
Cosl lor IOTRg Buy Folders: 51,928.00 

Number of GSA boxes (99 folders per 
b x )  461.385 files 

Number of boxes per bundle 
Corl per bundle 
Plumter of bundles required 
Cosl of b x e s  
Number of rolls of lape per'bundle 
Number of rolls of lape required 
Cosl of lape per roll 
Carl of tape 
Number of reams of paper in 1 box 
Number of sheets In one box 
Number of sheels lo repoduce 

N u m b  of boxes of paper required 
Cosl of I box of paper 
Cosl of paper 
Cojrer Cost Per Page 

' Cosl lo Copy Pages 
1 ~ 1 ~ 1  cosl of foldets. boxes. tape, 

p p e r  and coper cosls: 

SHIPPING COST 

Numbor of boxes (approx 99 
folders per box) 461,305 4.GGO 

Estimalo lo ship UPS (50 Ib lini~t) 31000 
Tolal cost $46.604.55 

TOTAl TlMElCOST -ACQUISITION ACTIONS 

Total lime 159.073 mnnhours 

Total cosl 53.420.367.69 



SUMMARY SHEET 

COST TIMEIMANHRS -- -- 

TECHNICAL $27,361,446.51 1,736,312 
I M $7,037,676.43 480,190 
ACQUISITION $3,420,367.69 1 59,073 

1,142 MANYEARS 
Average Cost Per Item: $37.03 571 MANYEARS EACH YEAR BASED ON 2 YEARS 

381 MANYEARS EACH YEAR BASED ON 3 YEARS 
r ~ o t a l  item transfer 1,021,360 divided by tot 286 MANYEARS EACH YEAR BASED ON 4 YEARS 
; = Average transfer cost per item 

COST TO RECEIVE AN ITEM IS BASED ON 75% OF TOTAL COST TO TRANSFER AN ITEM. 

RE-CCEIVE COST: -- 



EFFICIENCIES BASED ON ECONOMY OF SCALE - SMALLER TO LARGER - LESS EFFICIENT 
TO MORE EFFICIENT - ITEMS MANAGED PEI? PERSON 

EFFICIENCY ADJUSTED 
FY 99 FACTOR EFFICIENCY RESOURCES CONSOLDIATED 

REQUIRED ITEMS PER EFFICIENCY DELTAIITEMS RESOURCE MINUS SUPPORT 
ICP CAT #ITEMS RESOURCES PERSON DELTA PER PERSON REDUCTION REDUCTIONS REDUCTIONS 

GAINING ICP 
DGSC Weapons System ltems -----> DlSC 

DGSC WS 384774 605 636 126 
DISC WS 1068981 1331 803 167 20.0'% 479 

DISC General Support ltems -----> DGSC 
DISC GEN 17877 166 108 114 
DGSC GEN 224739 655 343 235 68.6% 5 2 

DCSC General Support ltems -----> DGSC 
DCSCJDES GEN 41458 358 116 237 
DGSC GEN 224739 655 343 227 tiCi.2'iL 121 

DISC SUP 
DPSC SUP 
AS0  SUP 
TOTAL 

EXAMPLE - DGSC WEAPONS ITEMS MOVING TO DlSC 

DlSC EFFICIENCY IS 167 MORE ITEMS MANAGED PER PERSON = EFFICIENCY 1)LiLTA 

1671803 (ITEMS MANGED PER PERSON AT DlSC ) = 20.8% = EFFICIENCY I'ACI~OII AT DISC 

20.8% x 605 RESOURCES REQUIRED = 126 LESS RESOURCES REQUIfIEL) 

605 MINUS 126 = 479 RESOURCES REQUIRED TO MANAGE DGSC WEAt'OIi,, I I L-I'vlS AT DlSC 



DPSC 

DlSC WS (nc) 
DGSC WS 
Base Operations 
Support Reductions 
Total Required 
1999 DlSC Available 

SYSTEM- DGSC GENERAL SUPPORT - DPSC TROOP SUPPORT 
- 

DPSC T 1480 
Support Reductions -7 1 
Total Required 1409 
1999 DPSC Available -1480 , 

-7 1 

Total Required 7227 



POM FORCE STRENGTH REDUCTIONS 
COBRA 

ICP START FY 96 EO FY FY97 EO FY FY98 EO FY FY99 EO FY TOTAL 

DGSC 21 98 132 2066 83 1983 79 1904 76 1828 370 
DISC 1851 172 1679 55 1624 6 5 1559 62 1497 354 
DPSC 2098 240 1858 235 1623 65 1558 78 1480 618 
DCSCIDES 3323 39 3284 15 3269 131 3138 125 3013 310 

TOTAL 9470 583 8887 388 8499 340 81 59 34 1 781 8 1652 



mBJWTr bLA B P I C  KTLCdP Proj~et t o  ~.no*ate U4rthoure Gpacc 
a t  the U O  for DPX: ? h i l r d e l w .  PA 

I 
I 
I 

TO: Officer 
P 0 ~ I " k i V l  s iw. 
MamL Prci l i t ie t  lbgiaerrin& CcmWnd 

I 
A m :  cade 09TA (Barry Frrut) i 

I 
I 

1. Xeque4t that chr 8chtdul.Q i n t t l r y  of ZJ k 95 fw the &si@ 
w e z r p i  m m m m a  mu rt W= proj.rt a prrpl. nu- *r*rl 
t ~ .  met& c ~ t i p  *fiat l m r ~  after b *P 93 dlraction +0 
thr DL+, 8BAC meutg+t omup. we d l 2  lrrw i tz&z% mien after 
tu.%cehm. ms r r .  ot0a-e ms w - e  c r - . u r n s  t8uo rs, 
brva ra a t  on turn projaat. I 

b. Totrl design f u n d m  expmded ta  date. I 
1 

c. M a t  te suapomi dariga amtract till 1 ~ c t  SS. i 
d. 'Yh.t is t& so#= (pmntm e gate) of a i6 sillion psojft 

for ~ e c r t ; .  ta to g x i s t i q  &a*1 f rtxrtim frci i t i rr ,  i . e . ,  
1 3, pieare incltule lloImm*r coats, 

8 .  ?lees. ky 27 I(.= 95 ar ra n e e  this iafomtioa to  rdrise I 
1YIYI-- I 

w 
TROW$ ?. w, P.E. 
redo W e f  
Mllitary Coaetruction 



DEPARTMENT OF THE NAVY 
VSRTWERN 01V1S106'1 

~ ~ b a j .  FAC:!-~T~ES ENGINGER PiG CO'AMm> 

7 0  lNDIJSTHI4L UtGUWA* 

M A  L SYCP. ~ 6 2  

L E S T E R  P A  IS1 \ 3 - 2 O W  

Code C ~ T A / ~ F  
Ser 91-018 
26 March 1 1 9 5  

From: com$ariding '3ffi;er. Northern 3ivision. Naval ~acilitids 
Engineering Conrnsnd 

Tc : 
I 

DirCctor, Defense Logistics Aoency (ATTN: Capt.  Gordeq) I 

Suk.2 : DPSC R E L 3 A T i 3 N  TO AS0 P F I W E L P H I A  

DLA C c d g  '\D?T)Is/MILL"ON Team l t r  of 20 Mar 1995 

1. In acc~rZance  wi th  your r e p e s t ,  we have stopped design df 
the sub jec t  projecr until further d i r e c t i o n  is received afted 4 
Auril 1995. A l l  information request-d by reference (a) is I I af tached. 1 
2 .  A f t e r  a c c n c u r r s r t  review with DPSC and AS0 s ta f f  of t h e  
proposed $6M p r ~ j e c t ,  we belizve t h l s  figure is exnremely lo 
does not r e s x l t  ia a complete and usable facility. Using a 
of 5 7 5 . 0 0 0  SF and rhe apace avsilable in the  DISC buildings, 
estimate fpr a soderare improvenents project is $ 3 0 M  if y o, 
include renovations of the  DISC space, such as reconfigurati 
walls and mechanical and electrical systems, t he  project cos 
543M. Detailed estimates of these projects are also attache 
The c o a t  of t h e  original, current project is S44M which does I 
affect DISC spaces. 1 I 

3 .  If D I S C  spaces are used, they must be vacated by J u l y  19 
allow for ~ r o j e c t  z o n s t r u c r i o n  and closure of the DPSC compo 
by September i999. I t  is o u r  understanding that DISC w i l l  1 

disestablished until 2001.  I 
i 

4 .  Northern Divisior.  reco~.mends continuing the current  desi 
With the minimal cost savirgs and major t i n i n g  concerns of t 

I 

D'PSC and DiSC clos;lres, we recornmead projecc restart immedia e l y  1 
I 

to main ta in  current s c h e d ~ l e s .  
I 1 

5 .  For any additi0r.a: infem.ation, Qur p o i n t  of contact is dr. 
Barry Faust, Corn (510) 595-0519 or DSN 443-051 I 

I 
K .  A .  WATER 1 1 

I .. - 
I 

Copy to ! , 

FWO .\SO FHZLA, 
post.lt..* ~ran.j law. transmittal memo 7671 Y O f P 1 9 t S  ' 

- .  J. ,- s . 5  Phone d r I, ;39 , .'c ; f. , ., 4 "/ 

Fax * . .--,.,/ 
/ : ,I, t::Gtj 3 -235.. c p /  + .Z 

I 
I 



I 
1. CURRENT DESIGN COSTS: As r e q i s s r e d  by ietter of 2 2  Xar  i.995, 
t he  following ccst break2owns a r e  provided fcr the  DPSC 1 
relocation project: , 

A. The obligated hrzhltectural/Engineer !A/E)  total ccst fcr 
contract is $3,424,118. I 

B. The f-azds ex?ended te da te  f o r  the ~ / 3  contract  are I 
estlnared a t  $l,800,3CO. This is an estimate since tte s top tage  
cf t h e  design at 354 wouid require negotiations with the A/E to 
deternine the actua, total fee expended to date. 

C. In-Ho*~se  funds expended to 5ata on this project is 
approaching S2C0,OoO. These costs will increase due to I 
negotiations in B above. 

I 

D. Also oklligated and nearly completely expended 
$75,003 provided for the  Environmentai Assessment 
report will have to 3e reviewed and modified i f  the project 1s 
m o v ~ d  to o the r  bu1ldir.g~ resulting i n  aIditional costs.. ! 

I 

2. DESTGN COSTS FOR $624 PROJECT: Costs to design a $6,000, 100 1 , 
project were also requested by 'lie letter. The ccst breakdo 3 
for  design o f  a project 3f =his size composed of xainly mi no^ 
office renovasions (finishes only)  is as follows: I 

1 

I 
I 

$ 9 0 0 , 0 0 0  f o r  A/Z fee and $150,090 in-house c o s t s  I 
I 

Building 82 
Building #3 
Building # 3 6  
Building #4 

Tctal 

! 
3 .  The $6,000,000 appears extr?mely low for any project to 
relocate ~ P S C  t 3  ASG. Additional discassions with DPSC as :I t h e  
pro>ased BRAC IV requirements indicates t h a t  t h e  move would 

To make up. t h e  additicnal space r e q i r a d  G: 200,000- SF(152.400 
! 

I tenants and 8 5 , 0 0 3  D P S C ) ,  warehouse buildins %7 would probably be 
t renovated. I 

I 

re-ire approximately 575,03C SF of space, approximately 
SF for tenazts and 453,00 S? for DPSC. D i scuss ions  with AS0 

4 .  The sphce available in these four building, other than 
bcildlng t 7 ,  is mainly existlng adni f l l s t ra t ive  type space. o 
accomplish the DPSC reiocaticn irLto these buildings would 

4 
rewire, a3 a riinimum, I n s ~ a l l a L i c f i  of new finishes; carpet i  
gainting, and ceriing tiles, ND ~ n t e r i o r  reconfiguration wo 
occur. A project w l t h  rncderate improvements ~ u c h  as these 
ccst $20 per SF. I 

122,000 

I 
5. 3uildihg #4  was ir. our origiral scope. When CPSC inspec 
Buildi5g 34 they 3iacted the area  t o t a l l y  renovzted. Our pas f ed  1 

I 

Public Works perso~nel provided the following square footage 
available with the disestablishment of DISC: I 

! 



\ I 

experience w i t t -  BPSC i e  that  t h e y  will w a r , t  to reconfigure 
exiszing walls and add wrndows which sffects .;he KJAC and p+er 
distribution systems 3rd ligntrng layouts. Norrhern D i v i a i T 1 s  
coat estlna'e f z r  space rcccvatlcns scch a s  t h e s e  is $53 3erj SF 

I 

6 .  atiilding & 7  warehsuse conversior. t o  a a m i ~  and lab spacesj is 
t h e  currect scc~pe and FE estimated at $ 8 5  per SF. I 

j 

7. F i r e  hydrant p i p l n g  adjacect  t o  the EISC f a c i l i t i e e  r s  
inadequate. The cost to upcjra5e t h e  a a i n  i s  $2,600,OCO. 

I 
8. trsing t he  unit costs iron aiscve along w i t h  this fire cost  
gives the e a t l m a t e d  cost f c r  che C9SC r e l o c a t ~ o n  t o  t h e  north en3 
of ASC czmpo~nd is a s  foliaw~: I 

I 
I 

A .  iacderate Inprcvemsnts <Fir . i shss  Only)  : i 

Space renovat lcns f i n i s h e a  3 6 8 . C 0 0  SF C $ z G / S F =  $ 7,36In 000 
Warehcuse szace renovaticn~ iu 202. G G C  SF @ $85,/SI?= $17 ,  C010,000 
Fire protect ion mains $ 2,600,000 

Total ECC $26,96:0,000 I 
To~al F r o j e c t  Cost $30,50/0,00r3 

I 
E. Recsnflgured space: 1 

j 
Space Xenovations 3 6 8 , 0 0 0  SF @ $50/SF= $ 1 8 , 4 0 0 , 0 0 0  
Warehouse ,Space Penovat ions 2 0 0 ,  300 SF 8 $85/SF= $ 1 7 , 0 0 ~ 0 ,  000  
F i r e  protection maixs , $ 2 ,60 /0 ,000  

Total ECC $38,0010,000 
T o z a l  Project  Cost $4 .3 ,00~0 ,000  

I 

9. Tk-e cost of redesign cf these pro jec t s ,  over already e x  
I 

costs, weuld be approximarely $3.5M acd $4.5M r~spectiveiy Tnded since 
noving t o  different buildings would require completz redesi*.. 
The design would require 3~ a d ~ u s t m e n t  to the s e h e d ~ l e .  If new 
scope of work 1s f i n a l i z e d  and design restarted by 30 A p r i l I 1  our 
bzst possible s c h e d ~ l e  for the  p r c ~ e c t  is as fallows: I 1 

Design C u m p i e t i x i  Sep 1990' 
Cocs::ruct ia? A w ~ r d  Eec 1 9 9 6  
C o n s t r u c t i o n  Co2plet;oa Sep 1938 

i 

The l a t e s t  t h ~ s  p r s j e c t  conszruczion can be carnpleted is Ju e 4 
1 9 9 9  to all3w fo r  con?letien sf 5 . e  DPSC move by t h e  Sep 19919 
operational closure in aceordance with 3RAC III legislatio~.) To 
czmplete ;his constr1;c t ion by the Julie 1 9 9 9  c2aze, DISC persdnnel 
and perscnal  p rcper ty  must be rermved f r o m  t h e  buildings by ' ~ u l  
1 9 9 7 .  

I 
I 



' DPSNEA 
DPSDO PHILA 
PSA 
NRMC 
Nl S 
NAVAUD 
DCAA 
GAO 
CUSTOMS 
SBA 
FOREIGN LIAISON 
CONTRACTORS 
MILITARY 
DJSC 
V 

MARINE CORPS 
COAST GUARD 
AIR FORCE 
NAVY 
AIR FORCE RETIRED 
DEPT AGRICULTURE 
DCMD MI D-ATLANTIC 
DCMAO 
IG 
ARMY 
DLA DCPSSO 
DSAC 
AFGE 
SAT0 
DLA INVESTIGATIVE 
SBA 
DRMO 
AUTHORIZED PERSONNEL 





OUTLINE 
m.11100 

BACKGROUND: FY-93 BRAC 
I a 1995 DLA ICP BRAC PROPOSAL 
I a PROPORTED BENEFITS 

a ANALYSIS 
1 BRAC CRITERIA DEVIATIONS 
a CONCEPT OF OPERATION ANALYSIS 
a READINESS IMPACT 
a ANALYSIS SUMMARY 

RECOMMENDATION 
a RECOMMENDATION BENEFITS 



BACKGROUND 

1993 BRAC ICP DECISIONS 

CO-LOCATE DEFENSE PERSONNEL SUPPORT CENTER 
(DPSC) AND DEFENSE INDUSTRIAL SUPPLY CENTER 
(DISC) ON AS0 COMPOUND 
- CLOSE DPSC FACILITY IN FY-97 

RENOVATE BUILDINGS FOR DPSC OCCUPANCY IN 1997 

CLOSE DEFENSE ELECTRONIC SUPPLY CENTER (DESC) 
AND CONSOLIDATE WITH DEFENSE CONSTRUCTION 
SUPPLY CENTER (DCSC) IN COLUMBUS 

BOTTOM LINE: DLA BASE CLOSURE SAVINGS ACHIEVED 
RECOGNIZED INTER-SERVICE SYNERGIES 

!! MASS MIGRATION OF ITEMS DEEMED TOO 
\ \  RISKY 



1995 DLA ICP PROPOSAL 

W I  

w DISESTABLISH DISC 

w CREATE TWO WEAPON SYSTEM ICPs 
(COLUMBUS AND RICHMOND) 

w CREATE A TROOP SUPPORTIGENERAL SUPPLY 
ICP IN PHILADELPHIA 

w DELAY RELOCATION OF DPSC TO AS0  
COMPOUND UNTIL 1999. 





ANALYSIS 

FACTORS NOT CONSIDERED BY DLA 
/ 

- DPSC BASE OPERATING COST ($1 
- ITEM TRANSFER COSTS ($60M) 

rm v 

PEOPLE SAVINGS ESTIMATES FLAWED 
, Ca 3 

- SAVINGS BASED ON 
ON NUMBER OF LINES MOVING - NO RELATIONSHIP 

- FORCE STRUCTURE CHANGES WITHOUT BRAC-95 = 7834 (POM) \ DLA od, ik~  
$Fc.k 444 

TOTAL END STRENGTH AFTER BRAC-95 = 7784 (BRAC) [ /y /ud9J'v - 
f&L 

ALL THIS TURMOIL WORTH 50 PEOPLE!! -0 
-c ~~ u C*-5 P - 



ANALYSIS - (Cont'd) 

COBRA RERUN WITH CORRECTED FIGURES 

- RESULTANT LOSS OF $ ? 

GAO CONFIRMATION REQUIRED 

- IN PROCESS 



DEVIATION FROM BRAC CRITERIA 

CRITERIA ELEMENT DEVIATION IDENTIFIEDIIMPLIED 

RULE 1 - IMPACT ON OPERATIONAL SUBSTANTIAL RISK PRESENT 
READINESS 62% OF DLA ITEMS TRANSFER AMONG - 

ICPs 
n v L v  t b b  Lhl)F mvt b+ 
+G-- r + d  $ 1 ~ .  ~ ~ ~ ~ ~ i - f i / .  i / ~ g l p  

RULE 2 - FACILITIES AVAILABILITY IGNORED LOCAL MULTI-SERVICE 

' @,a +dlC ,,ic jc &L c b h y e u d  
DOWNSIZING IMPACT - 

k ~ l e  J@W. MISSTATES AVAILABLE CAPACITY 
V - '  AT PHILADELPHIA SITE 

u > 1 
a6a, 6 - n ,  C a - y 0 ~ l - u  FLAWED METHODOLOGY 

- RESOURCE SAVINGS 
MAJOR FACTORS OMITTED 

RULE 4 - COSTIMANPOWER - ADDITIONAL COSTS TO OPERATE DPSC 
RULE 5 - RETURN ON INV~STMENT FACILITY FOR 2 YEARS 

- COST TO TRANSFER ITEMS MANAGED 
- RECRUITMENT1 RETRAINING, 

LEARNING CURVE /TURMOIL 



CONCEPTS OF' OPERATIONS ANALYSIS 

WEAPON SYSTEM MANAGEMENT ORIENTATION t-r x / 
4 ;/ 

J'L" 

I 3 

tC* 
OVERALL \..' 2 

+"\p*\ 
fiU \' 

<> 
j 3 Y b  W~ 

\y"" 

# WPNS CODED 
ITEMS 

MANAGED 

+ 706,176 

598,105 

41 6,529 

~$328,186 

WEAPON SYSTEM ITEMS - -- 

# REQ'NS 
PROCESSED 

4.8M 

I .9M 

3.1 M 

2.4M 

I 
I 

/ 
5dg*',:u. 

P"/ 
SMA 

89.48 

89.1 3 

82.00 

86.1 2 

END 

STRENGTH 
(30 SEP 94) 

1,836 

1,769 

2,016 

2,157 

# WPNs 

SYSTEM 

REQ'NS 

A3.4M 

I .3M 

2.3M 

1.5M 

I 
g 
U .  

# ITEMS 
MANAGED 

1,116,172 

1 , I  38,853 

730,186 

675,799 

SMA 

88.9 

90.8 

82.4 

81.2 

ICP 

DCSC 

DGSC 



WEAPON SYSTEMS MANAGEMENT 

DISTRIBUTION 
DGSC 
16Yo 

DCSC 
20.3% 

WEAPON SYSTEM 
CODED ITEMS 

DCSC 

DGSC 

DESC 
15.3% 

WEAPON SYSTEM 
CODED ITEM 

REQ'NS 

DISC 
40% 



DLA REQUISITIONS 
TO MAINTENANCE ACTIVITIES 

BY CENTER 

DCSC 

DESC 

DGSC 

- 
DISC 



CONCEPT OF OPERATIONS ANALYSIS 

CONOPS VISION FOR ICP DISC IS THERE ALREADY!! 

COMBAT SUPPORT AGENCY DISC HAS MOST WEAPONS ITEMS, HIGHEST SUPPORT. 
FIRST READINESS ADVOCATES 
FIRST WEAPONS MANAGEMENT PROTOTYPE 
DISC SUPPLIES 51% OF TOTAL INDUSTRIAL 
REQUISITIONS 

"DSCS SHOULD BE SITUATED IN AN DISC COLOCATED WITH SERVICE ICP (ASO) 
AREA TO ATTRACT AND MAINTAIN NAVAL ENGINEERING ACTIVITY (NAESU) 
REQUIRED LOGISTICS TALENT." NAVY INTERNATIONAL LOGISTICS CONTROL 

OFFICE (NAVILCO) 
LARGE POOL O F  DIVERSE TALENT ON BASE. 

COMMODITY BUSINESS UNITS INVENTED HERE; EMULATED ELSEWHERE 
ORGANIZED ALONG PROCESS LINES 
FIRST MULTIFUNCTIONAL J O B  SERIES 
FIRST FULLY INTEGRATED WORK STATION 
FIRST MULTISKILLED TRAINING PROGRAM 

CORPORATE DLAIDOD CONTRACTS CONCEPT INVENTED HERE 
I ASOIDISC CONTRACTS SYNERGY 



CONCEPT OF OPERATIONS ANALYSIS 

CONOPS VISION FOR ICP 
1 DISC IS THERE ALREADY!! 

FUNCTIONAL PROCESS DPACS, AIMS, AUTOMATED CUSTOMER RETURNS, AND 
IMPROVEMENT METHODOLOGY SlMALL AUTOMATED COMPETITIVE REBUYS 

PROTOTYPED HERE 
ABC PROTOTYPED HERE 

BEST VALUE ACQUISITION 

EXPANDED USE O F  ELECTRONIC 
COMMERCE 

DELIVERY EVALUATION FACTOR INVENTED AND 
IMPLEMENTED AT DISC 

PROTOTYPEDIBENCHMARKED HERE 
100% FOR AUTOMATED SMALL PURCHASES 
FIRST DLA ICP TO ESTABLISH DESEX, CUSTOMER SUBMITS 
REQUISITIONSIRECEIVES STATUS VIA TELEPHONE 
SYSTEM 

a MARKETING FIRST ORGANIZATION HERE; EMULATED ELSEWHERE 

a TAILOREDIFLEXIBLE CUSTOMER a NATIONAL PERFORMANCE REVIEW LEAD CENTER 
SUPPORT 

DISC IS WHAT DLA WANTS AN ICP TO BE ! 



READINESS IMPACT 

L+%* 
uQ Ji+-& / @ " ~ d  3.w P b 

a%v'f y Y $7 MISSION RISK POTENTIAL 
/ 
td4&;J' CP 

5 

- 2.4M ITEMS IN TRANSITION (INCLUDING BRAC-93) // q,& Lfh f' lW \ c n >  p ~ y u c l  
- 280K CIT ITEMS IMPACTED -,, 4 ,p ~ d * y ~ l ~ -  yl tu,% l\s as I (5ad tu f-hb- 

- POTENTIAL DOUBLE MOVE ON CIT ITEMS - 
- DEEMED TOO RISKY BY DLA IN BRAC-93 ANALYSIS 
- CRISIS RESPONSE IMPACT 

B DESERT STORM 



I Percent Available 



READINESS IMPACT - (Cont'd) 
I M  

CUSTOMER SUPPORT flc{ 5\, -3) be I 

- INCREASED BACKORDERS EXPECTED WITH 'I'k.& 
TRANSFER OF ITEMS ?!!! 

- REDUCED SUPPLY AVAILABILITY 
- INCREASED LEADTIMES 

BUSINESS PROCESS 
- LEARNING CURVE IMPACT 
- LOSS OF EXISTING SYNERGY 
- TROOP SUPPORT & GENERAL SUPPLY BUSINESS 

PROCESSES NOT COMPATIBLE 



Percent Available 



Interservice Synergy 
Operational Synergy 

Synergy: The action of two or more organizations to achieve an 
effect of which each is individually incapable. 

- Webster 

Synergy is gained by concentrating management attention on a 
single mode of material management. 

- DLA 95 BMC detailed analysis. 





ANALYSIS SUMMARY 
B B  

H MAJORREADINESS IMPACTS 
H NO SAVINGS FROM DISC DISESTABLISHMENT 
H DLA COSTS ACTUALLY INCREASE 
H FORCE STRUCTURE REQUIREMENTS MET 

PRIMARILY THROUGH DOWNSIZING 
H VIOLATES BRAC CRITERIA 
H NO ADDITIONAL BASE CLOSURE ACHIEVED 



RECOMMENDATION 
mm I H I O O  

ESTABLISH THREE ICP COMMAND LOCATIONS 

- TWO WEAPONS SYSTEM ICPS 
(PHILADELPHIA & COLUMBUS) 

- TROOP SUPPORT ICP IN PHILADELPHIA (DPSC) 
>> COLOCATE WITH DISC AS SINGLE COMMAND of' 
a MOVE PER BRAC-93 SCHEDULE (FY-97) 

y @ n~ fl fl 
Y C"C' 

- GENERAL SUPPLY ICP IN RICHMOND 



RECOMMENDATION BENEFITS 
mmmmmmmH 

w CONSISTENT WITH BRAC-93 DECISION 

w REAL SAVINGS ACHIEVABLE 

w MINIMIZE READINESS IMPACT 
- REDUCES ITEM TRANSFERS FROM 1.4M TO .45M 

w CAPITALIZE ON EXISTING ICP STRENGTHS 
- MAINTAINS EXPERTISE 
- MAINTAINS REINVENTION INITIATIVES 

w CONTINUE DEVELOPED SYNERGIES <T3! 
w POTENTIAL DOD SAVINGS THROUGH INTER-SERVICE '4 O"T 

RESOURCE SHARING ___C___ 
$0 / Df5' * 

- REDUCE POSITIONS VIA COMMON SUPPORT -let"h/" 7 

SUPPORT DLA CONCEPT OF OPERATIONS 

- FACILITATES BUSINESS PROCESS IMPROVEMENTS 



Defense Industrial Supply Center 
Readiness and Military Value Issues- 

DlSC has a disproportionate impact on Readiness among the DLA Inventory Control points. 

Receives 40% of all DLA Service Requisitions 
For Military Hardware ltems 

DGSC Richmond 19% 
DCSC Columbus 25% 
DESC Dayton 16% 

Although the greatest volume of requisitions come to DlSC 
we satisfy the highest percentage of Military Customer 
Requirements. 

DISC Phila 89.5% availability 
DGSC Richmond 86.1 % " 
DCSC Columbus 82% I 1  

DESC Dayton 89.1% " 

DlSC manages the highest percentages of weapons system 
related items in DLA. 

DISC Phila. 34.5% of all DLA Weapons Items 
DGSC Richmond 16% of all DLA Weapons ltems 
DCSC Columbus 20.3% of all DLA Weapons ltems 
DESC Dayton 29.2% of all DLA Weapons Items 

For these weapons items we receive 40% of all Service Requisitions. 

DGSC 17.6% 

DCSC 27.1 % 
DESC 15.3% 

For these weapons related items, again, DlSC provides the 
highest level of availability. 

DlSC 89.6% 
DGSC 85.2% 
DCSC 82% 
DESC 89.3% 

Within this population of weapons coded items there are 
those that are more important than others. Front Line, 
most critical weapons systems are designated "Level A" 
by the services. DlSC again has more items on these 
highly critical systems than any other Center. 



DlSC 37% of all items on Level A systems 
DGSC 16% of all items on Level A systems 
DCSC 15% of all items on Level A systems 
DESC 32% of all items on Level A systems 

Within each weapon system there are super critical parts 
which, if unavailable, render the system not mission 
capable. DlSC has the highest number of the essentiality 
CODE (EC-1) items and - provides the highest level of 
support. 

DlSC 33% of all EC-1 item 89.5% availability 
DGSC 17% of all EC-1 item 87.9% availability 
DCSC 19% of all EC-1 item 79.9% availability 
DESC 31% of all EC-1 item 88.7% availability 

Readiness at the front line is driven by having the 

modular assemblies available which plug quickly into 
that tank or plane to get it running again. Although these 
weapons components are managed by the military services 
they are repaired and kept serviceable by the major 
lndustrial MaintenanceIFacilities using DLA piece parts to 
repair those modules. DlSC is the largest contributor to 
the mission of these lndustrial Facilities. DlSC processes 
a staggering 51% of all lndustrial Customer Requisitions 
with the other centers far behind. 

DlSC 51% 
DGSC 15% 
DCSC 17% 
DESC 17% 

One of the most telling contributions of DlSC to Readiness is the impact we have on what DLA HQ 
and the services call chronic systems degraded by DLA parts. 

DlSC contributes to the degradation of 38 systems 
only one of which is a Level A system. 
DGSC contributes to the degradation of 75 systems 
DESC contributes to the degradation of 72 systems 
DCSC contributes to the degradation of 372 systems 

Again even though we manage the bulk of all weapons parts, critical weapons parts and process the 
most, requisitions we have the most stellar performance precluding weapon system degradation. 

Overall we provide the highest Readiness support to the services as follows: 



US ARMY 

US NAVY 

USMC 

TOTAL AVAI LAB1 LITY 
FOR ALL SYSTEMS 

DlSC 91 -55% 
DGSC 88.8% 
DCSC 82.2% 
DESC 89.9% 

DlSC 88.9% 
DGSC 85.9% 
DCSC 82.3% 
DESC 90% 

DlSC 92.6% 
DGSC 89.1% 
DCSC 84.8% 
DESC 90% 

US AIRFORCE DISC 85.4% 
DGSC 81.8% 
DCSC 79.4% 
DESC 86% 

ESSENTIAL ITEMS FOR 
LEVEL A SYSTEMS 

AVAI LAB1 LITY 

Services: DLA HQ FEB WEAPONS DATA BASE 



When talking about availability it appears that all centers are fairly high, maintaining support in 
the 80% range. However, in the Readiness Business even a small % difference is crucial. Consider 
That DLA Hardware Centers recieve 12,200,000 requisitions a year. A 1% slip in availability would 
result in 122,000 backorders or not being able to give that customer the parts he needs to fight. 
So in this business even a spread of.l% is a big deal, not just from the Readiness perspective but 
cost to DoD. For instance, in the Navy Aviation Industrial Community one day of repair turn around 
time fixing repairable weapons modules equates to an $11 M per day requirement at A S 0  to acquire or 
repair spare components. At San Antonio air Logistics Center a line stoppage on the C-5 costs $100 
per day. At MCLB Albany a day slippage on the amphibious assault vehicle costs $104,000. As can be 
seen having the parts is not only a Readiness Driver but a huge cost impact. 



TOTAL REQUISITIONS 

86.1% AVAILABL 
82% AVAILABLE 

9.13%AVAILABLE 

89.5% AVAILADL 

WEAPONS REQUISITIONS 

:ONS TO INDUSTRIAL 

SOURCE: SAMMS DATA BASE 





MILITARY VALUE 
HARDWARE REQUISITIONS BY CUSTOMER 

SOURCE: ICP COMMAND DATA BASE FEB 95 

TOTAL 
FY94 
REQNS 

384.9M DISC 

DGSC 201.8M 

DCSC 163.8M 

DESC 254.9M 

% 
ONTIME 
PROCESS 

I \  <2*.F 

Y Y Y  
97.4 

94.2 

94.8 

95.3 

% OF TOTAL SERVICE REQUISITIONS 
SUBMITTED TO HARDWARE CENTERS 

USA USN USAF USMC 

40.5% 37.4% 40% 

14.7% 11.8% 22.2% 12.3% 

36.3% 19.6% 16.1% 35.6% 

1.9% 20.8% 19.2% 10.9% 

AVAIL - 
ABILITY 

89.5 

86.1 

82.0 

89.1 



DLA WEAPONS SUPPORT 

TOTAL 
ITEMS MANAGED 

Ir\.g"r 
w T . ,  

.&?."clVF, 
DISC 1,116,172 

DGSC 675,799 

DCSC 730,186 

DESC 1,138,853 

WEAPONS CODED 
ITEMS 

h.. \K@ 
/ 

706,176 (63%) - - 

328,186 (48.6%) 

4 16,529 (57%) 

598,105 (52.5%) 

% OF TOTAL 
DLA WEAPONS 

ITEMS 

3495% 
r 

16% 

20% 

29.5% 

ITEMS 
CODED EC-1 

284,087 

146,343 

160,205 

271,542 

70 
DLATOTAL 

EC-1 

33% - - 

11% 

19% 

31% 

# ITEMS 
LEVELA 

SYSTEM APPL 

297,172 

133,359 

120,299 

257,931 

% DLA 
TOTAL 

LEVEL A ITEMS 

37% - 
oy 

16% 

15% 

32% 



MILITARY VALUE 
WEAPONS SYSTEM SUPPORT 

SOURCE; DLA FEB DATA 



SYSTEM 

CHINOOK HELICOPTER 
TOW MISSLE 
M-109 HOWITZER 
M- 1 9 8  HOWITZER 
ABRAMS TANK 
BRADLEY FIGHTING VEHICLE 
POSEIDON & TRIDENT 

AMPHIB ASSAULT VEHICLE 
M l A l  COMBAT TANK 
LAV,  ANTI  TANK 

HARDWARE CENTERS 
PROPORTION OF DLA WEAPONS EFFORl 

MAR94 t hru FEB95 

D I S C  ( ( ( (  1 ) ) ) )  DGSC ( ( ( (  
%NSEis SMA %DM0 %NSNs I SHA I 

DESC .. ( ( ( (  
I %NSNs SMA I 

) ) ) ) )  DCSC ( ( ( (  
%DMD 2NSNs SMA 

SOURCE: F - 1 1 2  
NSN: FEB95 COUNT 

OMOdrSEIA: 12 MO AVG (MAR94 lFEB95)  



Document Separator 



AVAILABILITY' AND MILITARY VALUE 

ON A BASE OF 12.2 MILLION REQUISITIONS PER YEAR A 1% 

DIFFERENCE IN AVAILABILITY = 122,000 BACKORDERS 

ONE DAY OF LINE STOPPAGE ON THE C5 REPAIR LINE AT SAN ANTONIO 
------- +- ALC COSTS $100K &b- / 

BACKORDERS IMPACT READINESS AND MONEY 

e.g. NAVY AVLATION DEPOTS: 1 DAY OF REPAIR TURN AROUND TIME 

COSTS A S 0  $1 1M IN SPARES REQUIREMENTS P 9 

ONE DAY OF LINE STOPPAGE ON AMPHIBIOUS ASSAULT VEHICLE AT MCLB 

ALBANY COSTS $104K. 





Align ICPs by "Troop and General" and "Weapon System" Support 

a Troop Support Items: Sewice member's personal protection, physical comfort, 
and/or well being 

General Support Items: 
Base, fixed installation or  support operations; o r  
Market ready commodities 

a Weapon System Support Items: Used in weapon system applications and: 
Specifically designed for use in such applications; andlor 

t Not readily available in the commercial sector 

Basic Implementation Premises 
a FSCs will not be split 

Face to industry ... cycle time / leverage 
Prevalent management mode rules 

a Items may be realigned between FSCs 



NSNs 

DCSC 
I ,VVJl \  I Y 3 1 Y 3  

1141 Pers DlSC DPSC 

DCSC DGSC 
Before After Before After 
1.69M 1.65M .64M 1.45M 

Active .63M .60M .22M .49M 
Inactive 1.06M 1.05M .42M .96M 

Sales $1.58B $1.44B $1.128 $1.2B 
Contracts 260K 243K 149K 218K 

Percentages 
NSNs 48% 47% 18% 41 % 
Sales 23% 21% 16% 18% 
Contracts 34% 32% 20% 29% 

DlSC DPSC T&G 
Before Before After 
1.12M .I M .46M 
.41 M .02M 18M 
.71 M .98M .28M 

$0.71 B $3.42B $4.18B 
132K 21 7K 297K 







DGSC to >>>>>>>>>>> 

DISC to 
DCSC DCSC I 

Test Move 

ISC to 
DISC T& G 

DESC to 
DESC to 

--. - 

>>>>>>> #A>>, 
DPSC Test 

Move 

DCSC 

I . . . . . . . . . . . . . . . . . . . . . . . . . 
Hiatus 

Transfer Precepts 
a CIT Phase I1 takes precedence 

Transfers to DISC T&G will be to a dedicated group 
FY96 Transfers will be to gain experience in establishing support arrangements for new "market ready" 
groupings of items 
Losing activity retains day-to-day responsibility until support in place 

DCSC T&G transfers will be completed first 
Subsequent transfers phased to balance personnel requirements 

Savings not taken until end FY99 





HOW PERSONNEL SAVINGS WERE DETERMINED BY DLA 

Civilian Civilian 
Posit ions Positions 
Before Reqd After 
Transfer Transfer 

Transfer of DISC 1331 
Weapons Items to 
DGSC 

Transfer of DGSC 6 5 5  
Troop and General 
Support Items to DPSC 

Transfer of DCSC 358 
Troop and General 
Support Items to DPSC 

(ICansfer DGSC Misc. 163 
to DPSC 

Transfer DISC 166 
General Support 
Items to DPSC 

Total Civilian 
Personnel Reduction 

Civilian 
Cobra 

Reduct ion In~uts 

DLA claims that they determined the savings by cutting overhead, 
especially at DCSC. The 404 reduction was actually determined using the 
above calculations by DLA taking cuts in the three categories of 
resources, direct, indirect and G&A assigned to each group of items that 
are to be transferred. The data was obtained from off-line DLA 
spreadsheets provided to Congressman Borski's office. DLA then allocated 
the positions eliminated in the off-line spreadsheets in COBRA Run ICP22 
to DCSC and DISC. 

The size of the reductions relate directly to the number of items 
and associated resource categories being transferred from one ICP 
to another. The larger the number of items being transferred the 
larger the cuts taken. The methodology and cuts have no relationship to 
managing like items together at the same site. 

w 



hlcmorandum for  the Record 21 April 1995 

Encl: (1) List of Attendees 
(2) Executive Coordinating Group Members and Initial Deliverables 
(3) General Definitions of Troop, General, - and Weapon System Support Items 
(4) Letter to Congressman Borski 

- 

(5) Notional Transfer Schedule 
(6) Updated P C  ADP Processing Transfer Schedule 
(7) ICP BRAC Implementation Planning Briefing of 19 April 1995 
(8) Action Items 
(9) Open Questions 

1. On 22 March 1995 and 30 March 1995 the personnel listed in enclosure (1) met to continue 
defining the planning process for implementing the BRAC 95 recommendation to concentrate 
Troop and General (T&G) Support item management in a single Inventory Control Point (ICP) in 
Philadelphia Pa. and Weapon System (\VS) Support item management in two ICPs; one in 
Richmond Va. the other in Columbus Oh.. The following subparagraphs provide a brief synopsis 
of the major discussion points and decisions. 

a. BRAC 95 Implementation Planning Organizational  Structure:  Since every ICP is 
affected by the BRAC 95 worMoad transfers it was determined that the planning and 
execution processes should be overseen by a Flag / SES level steering group. This body 
will be composed of representatives from headquarters and each of the ICPs, and shall 
provide guidance and direction to, and perform adjudication functions for, an Executive 
Coordinating Group (ECG). The ECG will be directly responsible for promulgating a 
detailed implementation plan and then coordinating the actual execution of that plan. The 
ECG will be composed of 06 / GM-15 representatives from headquarters and each of the 
ICPs and will be authorized to establish any working groups it deems necessary to fulfill 
its responsibilities (enclosure (2) pertains). The basic arrangement is depicted in the figure 
below. It should be noted that the displayed working groups are "notional" at this point, 
although as indicated in subparagraph b the committee has determined that the establish of 
a working group to review the assignment of items t o  the T&G and WS categories is 
warranted. 

1 
Senior Executive Steering Group 

(Rag l SES) 

I 
Executive Coordinating Group 

(06 / GM-15) 

I I I I 
FSC Realignment & 

Puriijca tion 
Transfer Planning 

md Execution 
B M C  Budget 
Preparation 

Other Work Groups 
u appropriate 



b. FSC Assignment Validation and Adjustment: As discussed above it was 
unanimously agreed that a work group would be established to review the assignment of 
items to FSCs and FSCs to the T&G and WS categories. In fblfilling this hnction it was 
expected that the team would use the definitions displayed in enclosure (3) to perform two 
primary hnctions: (1) refining the FSC and item assignments; and (2) identifying new-'--=-= = 

groupings of market ready items that would permit us to take full adVGtage of existing 
commercial n~anufacturing and distribution network capabilities (e.g. associating nails, 
wood screws, pallets, and wood working tools with wood products to take advantage of 
the normal construction material distribution channel's capabilities). 

It was envisioned that completing this effort would require dedicating 3 to 4 persowel - 
from each ICY (a total of 15 to 20 personnel) for a period of s i x , _ w h >  to: 

(1) Review and recommend refinements to the general WS and T&G item 
classifications agreed to by the ICPs in September 1994, and propose realignments 
of management responsibility among the ICPs to support those refinements. This 
includes identification of new groupings to allow us to take full advantage of 
market ready opportunities; 
(2) Review current federal supply classification procedures in light of emerging 
business practices which recognize management differences between those items 
which are readily available in the commercial market place, and those T&G and 
weapon system related items which are not readily available in the commercial 
sector. Evaluate alternative methods of classification to support management by 
type as just defined as opposed to the current methodology of management by 
class; and 
(3) Recommend a methodology to reorient the FSC structure to support a 
management by type strategy, 

There was some discussion as to whether or not an item should be classified as weapon 
system related simply because it had a Weapon System Designator Code (LVSDC) 
assigned. Although consensus was not reached, it appeared that the sentiment was leaning 
towards the interpretation that it should not. The rationde presented was that the type of 
management applied to an item was driven by its availability in the market place, not 
whether or not it has a WSDC assigned. More specifically it was argued that supporting a 
WSDC coded common use screw that was abundantly available from every local hardware 
store required a different management approach .... the ICP primarily ensures that there is a 
contract in place and allows the commercial market place to perform the inventory 
management and technical hnctions .... than supporting a weapon system related item that 
was not readily available in the commercial market place .... the ICP must perform the full 
range of item management and technical hnctions as well as have contract instruments in 
place. 

The committee did admit experience has shown that support as measured by 
responsiveness, quality, and cost is optimized when management responsibility is aligned 
along commercial industry and distribution channel lines as doing so allows us to exercise 



ful l  leverage in the market place and concentrate specific management techniques and 
expertise. Therefore, it was agreed the FSC review team would be charged to ensure that 
these factors were appropriately reflected in its recommendations. 

c. Transfer Precepts: Several basic precepts governing the transfer of items were 
concurred in by the committee. In particular: 

- .  - 

(1) CIT Phase II takes precedence over any BRAC actions. 

(2) To the extent possible, the items being transferred to Philadelphia will be 
grouped in related "market ready" batches to allow the application of new business 
processes and support methods (e.g. Prime Vendor arrangements). This will 
expedite our implementation of Business Process Improvements ... and 
consequently our ability to take f i l l  advantage of existing commercial 
manufacturing and distribution network capabilities .... while executing BRAC 95. 

(3) A small dedicated organization will be established in Philadelphia to implement 
new BPI support arrangements for the items being transferred in. Establishing 
dedicated groups at DISC and DGSC to handle the transfer out and DGSC to 
handle the receipt of new items will be reviewed. 

(4) To the extent possible, items will be transferred with long term contracts 
underpinning them in order to decrease the risk of severe support problems 
developing in the short term. 

(5) To the extent possible the gaining activity will not be encumbered with day to 
day management responsibility for an item during the period that they are 
establishing new BPI support arrangements (e.g. Prime Vendor arrangements or a 
long term contract for an item with a deficient asset position). Rules governing 
when day to day management responsibility will transfer are as follows; 

Category A ... Market ready items being worked by the BPI groups will 
transfer when the initial offers to the new support arrangement are 
received, if the initial offers are deemed to be acceptable. 
(An alternative to &anger them at the time of solicitation wasput forward 
This needs to be decided at the 21 April committee meetir~g) 

Category B ... Items which have existing long term contracts will be 
transferred at the time the FSC is identified for transfer. 

Category C ... Items with ?. healthy asset position (definedas whenever 
the assetposition is above _) or with excesses on hand will be 
transferred at the time the FSC is identified for transfer. 



Category D ... Non-stocked items will be transferred at the time the FSC is 
identified for transfer. 

Category E ... Items that have a natural affinity with the material already 
being managed by the gaining Commodity Business Unit (CBU) will be 

- -- 
transferred at the t i m F t h m i s  identified for transfer. 

Category F ... Items which have a CBU integrity or which logically should 
travel en mass.e will be transferred together. 

(6) The target is to complete all transfers by the end of FY99 if possible. 

(7) In those instances where gaining activities cannot quickly hire necessary 
expertise, or incumbents with special skills.decline to relocate, losing activities will 
make knowledgeable personnel available on a reimbursable basis to assist the 
gaining activity in maintaining adequate support for the items and/or mission. 

(8) Subsequent to the last meeting a command decision was made that general 
items being relocated to Philadelphia would be initially transferred to DISC 
because of operating and computer system similarities. It was also supported by 
Human Resources personnel as the most appropriate way to fulfill our commitment 
to equitably treat both Philadelphia work forces. Enclosure (3) is a copy of a letter 
sent to Congressman Borski reaffirm our position in this matter. 

d. Transfer Schedule: Enclosure (5) provides a notional transfer schedule. As shown 
basic elements include: 

e Near term activities must be planned so as to not conflict with the transfer of 
ICP ADP processing from P C  Richmond to DMC Columbus. Enclosure (6) 
provides the schedule for this. 

Standing-up a Philadelphia BPIlMarket Ready group by October 1995; 
* Transferring DCSC plumbing and perhaps wood product items combined with 
like product familieslitems fiom DISC (wood screws etc.) and DGSC (pallets and 
wood working tools) to Philadelphia between October and December 1995 to 
serve as a pilot BPI move; 
0 Completing the transfer of plumbing and wood product items to Philadelphia by 
March 1996 so that it is done before the mass moves associated with implementing 
the BRAC 93 directed consolidation of DESC and DCSC begin; 

Completing the relocation of DCSC T&G items to Philadelphia in FY97; 
@ Conducting a pilot non-market ready item transfer fiom DGSC to Philadelphia 
in the June through December 1996 time fiarne. Volumes as high as 100,000 
items were discussed but led to some concern by DGSC about its potential impact 
on CIT Phase 11. Therefore this subject was left as an open item for hrther 
deliberation. 
0 Phasing the remaining transfer actions across FYs 97 to 99 in such a fashion as 
to balance the personnel requirements. 



e. Budget: The Steering committee acknowledged that the ICPS are not currently 
resourced to execute the BRAC 95 item transfers while simultaneously effecting the many % 
business process improvement initiatives, improving performance, maintaining price 
commitments to  the customers, and absorbing a 4% per year productivity cut in labor 
hnding. Consequently, the committee agreed irnulementing BRAC 95 warranted 
providingadditional labor resources. It also acknowledged that it would be essential to 

B e  BRAC funding for these and all related non-labor requirements to p r e c l u d e r  
unwarranted impact on customer prices (as O&M hnding these costs would not have to 
be recovered). 

A three prong approach was discussed to satisfy this requirement. The first is to h n d  the 
15 to 20 person FSC review team discussed in subparagraph b above. The second is to 
provide: the Philadelphia receiving activity an increased labor authority of 30 to 50 man 
years for FY96 and FY97 to establish a BPI implementation group; and DISC and DGSC 
perhaps up to 10 man years in the same years to establish transfer groups responsible for 
coordinating the evolution and for preparindreceiving transfer packages. The last is to 
not take any BRAC budget reductions during the time the items are being transferred in 
order to create a surplus labor pool to cover the BRAC labor requirements in FY98 and 
FY99. For example, transferring the DCSC troop and general support items to 
Philadelphia would decrease DCSC's end strength by 358 (FY99) but only increase 
Philadelphia's end strength by 292. This creates a pool of 66 end strength that can be 
redistributed among, or reapplied within, the ICPs to offset BRAC labor requirements. 

The total potential surplus labor pool is displayed in the table below. It should be realized 
that the actual amount of surplus created is directly dependent on the phasing of the item 
transfers. Items transferred earlier than FY99 will in fact generate a larger pool as the 
figures in the table reflect the application of a 4% productivity cut in every year. For 
example there are 18 1 end strength associated with the DGSC miscellaneous hnctions in 
FY96 as opposed to 163 in FY99. This provides a slight additional cushion for those 
actions completed in FY97 and FY98. 

DCSC T&G 

DGSC T&G 

DGSC 
Miscellaneous 

DISC WS 

DISC T&G 

Total 

Note: figures are FY99 numbers taken fiom POM 96 

Decrease at Losing 
Activity 

358 

655 

163 

133 1 

166 

2673 

increase at Receiving Temporary 
Activity Surplus 

292 6 6  

552 +I03 

143 +20 

1141 +I90 

14 1 +25 

2269 +404 



There was also considerable discussion about how much it cost to  prepare and receive 
transfer packages. Estimates ranged from over $30 per package to approximately $10 
dollars per package. Although the group nominally agreed to use an estimate of $20 to 
prepare a package (about 1 hours time) and $10 to receive a package (about .5 hours 
time), there was considerable concern that this still represented an ufindable amount 
(approximately $43 million); particularly inview ofthefact thatthe ICPs-received no-- 
compensation for the DESC to DCSC tramfer or for CIT Phases I or 11. Furthermore, 
several members were not convinced that a process couldn't be established to substantially 
reduce the per package cost (e.g. the utilization of JEDMICS, contractors etc.). 

Other budget agreements reached were: 
The ICPs would absorb any training costs out of hide 

e Funding for the following items will be requested in the BRAC 95 budget 
PCS and personnel separation costs 
TDY costs ~ - 

rn ADP infrastructure and software changes necessary to support the 
implementation of BRAC 95 

Any minor or major facilities or Milcon requirements 

Considering all of the above factors, Mr. Molino offered a very rough estimate that 
Philadelphia would require approximately 30 work years and $3 million in FY96 and 50 
work years and $5 million in FY97. Conversely DCSC's costs would be limited to 
package preparation expenses of approximately $300,000 in FY96 and $600,000 in FY97 
(predicated on the still questionable $20 per package). 

The last budget item discussed was needing to ensure that the ICPs budgets 1 business 
plans were adjusted to reflect NOR and sales changes as items were transferred. This was 
considered to be adequately addressed by the process currently employed to handle CIT 
Phases I and 11. 

2. A slightly modified version of the briefing given by DLA-MMSX to the Commanders' BRAC 
conference on 19 April 1995 is attached for information (enclosure (7) pertains). The next 
meeting is scheduled for 1300 21 April 1995. The purpose of the meeting is to bring the ECG 
together and provided them with an o v e ~ e w  of the deliberations to date and what the Steering 
Groups expectations are for their efforts. To assist in this, enclosures (8) and (9) provide a 
recapitulation of action items and open questions. 

~TL 
R. T. Moore I11 
Asst Executive Director 
(Inventory 2000) 
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Encl: (1) List of Attendees 
(2) Federzl Supply Class Brezkdon-n by ICP znd Category 
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(3) Agenda Discussion Points 
(4) Action Items 
(5) Open Questions 

1. On 10 much 1995 the personnel listed in enclosure (1) met to initiate the planning process for 
implementing the BRAC 95 recommendation to: disestablish the Defense Industrid Supply Center 
(DISC); and realign item mrnagement responsibilities among the Defense General, Construction, 
and Personnel Supply Centers to correspond to the Inventory Control Point (ICP) concept of 
operations. More specificzlly, Troop and G-enerd Support item manrgement u4l be concentrated 
at the Defense Personnel Supply Center (DPSC) md Weapon System Support item management 
will be split between the Defense Generd Supply Center (DGSC) md the Defense Construction 
Supply Center (DCSC). Enclosure (2) proddes a synopsis of current and projected item 
management responsibility by Center and Federal Supply Class (FSC). 

2. Radn Chmberlin opened the meeting by briefly discussing DLA's recommendation. He 
stressed it wzs predicated on mjl i tvy d u e  md infrastructure reduction consideritions, not on 
recent performance. In conso3rnce u ~ h  fhs  he publicly recogiuzecl the shll, rnotii;ilo; md 
success ofthe DISC n.ork force. He dso icknouledged thit authority to disestiblish DISC was 
dependent on approval ofthe recommendztion through the BEUC process, but dlowed how the 
extraordinw c o m p l e ~ ~ o f w h ~ t  x e  z e  ibout lo underfake plus the need to adequately reflect 

-cments in the upcoining budgets a - p e d  strongly for immediately commencing 
. .i prepariiory p1;Nling. 

3. Ridm Chmberlin l i d  out three objectives for the group: first, define the mijor issues md ' 

questions that must be zddressed; secondly, identify the areas where stratesc wsumptions still 
need to be mzde; md  lzstly, lay the initid goundwork for structuring the detailed planning 
process. The group's efiorts focused on the first of these objectives (enclosure (3) pertzins), \iith 
the conversation largely centered on: O understmding what FSCs move where; Q delineating 
significznt personnel issues; a d  O how B M C  95 should be reflected in the budget a d  PO11 
97. Enclosure (4) lays out specj5c action items emmating from, and t h e  follov*ing subpzrzgrzphs 
capsulzte signifjcvlt points a d  zgreements mzde during, these discussions. 

a. FSC Realignment: The assumption that it was preferable to assign management 
. O d e  ~ p o n s i b i l i t y  for 211 the items in m PSC to one actiilty war unulimourly r e h e d  by the 

I participants. However, it wzs dso  agreed that the BRAC recommendation did not limit DLA's wpm , 
) authority to zdjust the projected FSC mmagement responsibilities (listed in enclosure (2)) as it 

progressed through the detzjled planning and implementation processes. It  was finher 
'u'L6cx~ acknowledged rhzt two forms of adjustment could occur: either an FSC could be reassiped in its 

entirety; or  items could be moved fiom one FSC to another, or new, FSC. The movement of 
:. items to other FSCs was thought to have pvticular potential when dealing with classes which 



-- - 

ha1.e a relzti1,ely high percerirzge of borh \i,eipon sl.stem znd troop Igenerd ilems m d  diirererit 
.I mmzgenent requirements zssocizted u51h ezch segment (e.g. u.ood screws vs turbine engine 

fasteners). Lastly, it was confinned thzt the intention is to transfer any reimbursable work 
,--. zssocizted with specific FSCs, uirh those FSCs. 

J 

b. Personnel Issues: As expected there wzs significznt discussion of the personnel 
rvnifications associated 144th the recommendation to disestablish DISC. It was reiterated by the 
BRAC oBce and personnel specizlists thzt classifiing the DISC action as a realignment or 
disestablishment conveyed no specific personnel rights; rather personnel rights are solely 
dependent on whether actions u e  classifjed w work load or finctional transfers. Due to both the 
conhion m d  intense interest in this area it ulas decided that headquarters DLA would issue 
un'tten clarification as so02 2s possible. 

The need to better define whzt the actud personnel situation might be for ezch zctivities' work 
force was dso  acknowledged. It was agreed thzt this should be done as soon as possible, but thzt 
it was dependent on certain implementation md budget decisions thzt had not been made yet. 
Other notzble deliberations included: opiions avdlzble to provjde preferentirl treztment to the 
adversely impacted work forces; avenues avzilzble for maximking attrition; the general problem 
of ret&ing specific 2nd unique expertise i t  least through the transition pen'od; the requirement to 
ascertzin ES soon as practicil whit the ictuil personnel situations v e u e o e r a p h j c z l  region: 
2nd a recognition that the more 1i.e could treit this 2s merger vice tzkeover zctions the better off - 
we would be. 

c. Budget and  PO31 97: Considerable concern u ! a m t h e  ICP Deouw . . -about i b s o m h e  directed productinty improvement mtrlis while 
..- - 

s~mult~neously: ~cceleritlng the implementztion of DLA's new business przctices; gzining 

over 65% of the items we currently maage  (includes DESC movement to DCSC); and 
mGntzining performance. Further, apprehension was voiced over the assumption used in the 
BRAC Cobra model runs thit dl POhi reduction would be taken against "losing acti~ities". 

severrl hundred thousand new items through CIT Phase II; internzlly transferring ownership of 

i 
j 

The principzl countervdling considerations u7ere: the universzlly endorsed requirement to 
become more efficient; the zcceptmce thzt use did not want to create an unbalmced work force 
during the evolution (over stressed one place, idle mother); and the realization that  the 1 appropfiaie mechanism to fund m y  "bubble" caused by BIUC 95 was the BRAC 95 budget (due 
in h4ay '95)./Ihere u7as some discussion of DLA's decision not to  request lrbor finding in the 
B U C  93 budget, and it wrs admitted there is some unknown chance that the command might 
rdopt thzt as its position for BIUC 95. It was stressed, however, that whether or not such a 
request went forward would be primarily dependent of how solid a case the ICPs could build for 
the requirement. (1t was also opined that the enormity of the task now before us in conjunction 
with the fact that BRAC 95 costs would not be reflected in the i c e s  we charge our customers 
might make the environment more receptive to such a request. P 



. 1. - '- Gi~*en the above it ~ * a s  decided thzt: zll ICPs u-ould respond to PO31 97 in zccordvlce uith ~ h e  
pre~iously distributed guidi-rce; projected BRAC 95 sakings ulould be applied "on top" of the 
actikities' POXI 97 bzseline; i n d  B M C  95 costs, including labor, ugould be sepzrarely justified 

,- 

.. . . )  
and submitted for inclusion i1 the BRAC 95 budget. 

4. DCSC put fowzrd a proposzl to expedite the transfer of both lumber products and plumbing 
supplies to Philadelphia. Their desire is to complete the transfer prior to December '95 in order to 
avoid conflicting ui th  CIT Phase II, o 5 c e  relocations, and Izrge scde DESC trvlsfers after 
January '96. It was unvlimously agreed t h ~ t  using 2t least lumber as a nc- t c . . e t is authorized to transfer FSCs). appro~rizte Iit fits the ICP - - -- 

concept of operations so therefore isn't dependent on the BRAC decision), and advantase~us 
(provides a controlled environment in which to  gain experience). J Y P ~ G  recommended that we 
approach the model fi-om a more expanded persiective-and include items managed by DGSC end 
DISC that would be associ~ted with the m e  commercial distribution channels (e.g. wood 
screws, nails, uiood p d e t s  etc.). Doing so w2s embraced by dl participants. 

5. All pzticipants believe w e  should give serious consider2tion to  changing the n m e s  of the 
ICPs 2t the earliest opportunity in order to: c r a t e  a more cooperative, less combztive, 
atmosphere to the reorgmkztions; vld more appropriately reflect what the ICPs u e  a c t u d y  
doing. In the case of DCSC, a d  depending on the chosen n m e  perhaps DGSC, this could be 
done immediately. Hoivever, I u~ould recommend thzt nle not do anything in Philadelphia t h ~ t  
might infer a presumption of a find decision. 

6. The next meeting of the Deputies is scheduled to commence 0900 22 Mzrch 1995. It u4l be 

. ., held in the DCSC commmd conference room. In prepuation for the meeting participmts were . . . . -- . . .  .. -. . . j  ~. -. . requested to  m&e my tdditions to enclosure (3) they felt were appropriate. Principal topics to 
be discussed a e :  O timing / phaslng of the items trmsfers; C3 establishing a structure to  perform 
the detailed p lm 'ng ;  @ cn'ticrl prerequisites to  conducting the transfers. Additionrl items uiu 
be covered as time pennets. 

CC : 
DISC 
DPSC 
DGSC 
DCSC 
MMSD 
MhlSB 
MMSL 
hfMSP-CIMO 
CAAJ 
CAHS 

- 

R T. Moore 
Capt, SC, USN 



Agenda / Discussion Points: 

1. Overview of BRAC 
What are the basic rules? 
\?%at assumptions were incorporated in the basic recommendation? 
\$%at flexibility are we allowed in execution? 

2. What FSCs move ~ihere? 
How do we want to handle Troop and General classes with a high 
percentage of weapon system items? 

Does the notion of Home Class project apply? 
M a t  other allowances do we need, or can we, make for additions 1 
deletions 
What options should we consider for bansfening items? 

m How do lye establish the increments? 
Should we give special consideration to items on long term contracts or 
other goups of items? 

3. Wlat  software chmges mzy be required to support the transfer? 
Do we use the logistic reassi-merit process, or create our o v a  programs to 
transfer items on a fie to file basis? 
Do we need enhancements to support our weapon system support role or any 
other functional role? 
Do we need mmzgement s o h a r e ?  

rn Project mmagement 
EIS 

4. I n a t  are the timing issues? 
I n a t  are the competing events? W3at is the relationship to: 

CITPhaseII 
business initiatives 

M prekious BRAC actions 
other evolutions 

How do we sequence the transfers to be least disruptive? 
What andfor who is the critical path? 

enclosure (3) 
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- ' 5. How do we reflect B M C  95 in the budget? 
M a t  is the time line for the BRAC budget submission? 

What finzncid assumptions were incorporaled in the recommendation? 
,-- What was the firnding experience for BRAC 93? 

1 

How do we treat productivity a d  business process improvement savings in the 
budget and POhl97? 

6. What are the personnel issues? 
Is there any differentiation in the conveyance of rights between a 
disestablishment or realignment action? ' 

7. What are the organizational issues? 
Is there benefit to mzking the customer interface portions of DCSC and DGSC 
"look" and "feel" the same? 

8. How do we conduct the actual implementation planning? 
Who has the lead? 
Do we establish a single or multiple teams to develop the plan? 
How is the process overseen? 

enclosure (3) 



ACTION ITEMS 

/- - A. Personnel 
h 

1. DLA Humm Resources Office in conjunction with the DLA BIWC office uiu provide 
. urinen clarification on the impzct the classification of a BRAC action has on the rights of 

aff'ected employees, md whst are the determinates for ihe conveyaice of personnel rights. 

a. A specific question was asked a to whether the classification of an zction as a work 
load transfer or finctiond transfer is negotiatble under any of our existing lzbor 
ageements. The immediate msuler was no, but DLA Human Resources agreed to 
conhn  that and to provide a short explmztion of the process used to mAe a work lozd 
versus fbnctional trznsfer determinition. 

2. DLA Human Resources Office provide a shopping list of the options avrilable to 
provide preferential tre~tment / considerstion of employees adversely affecied by the BRAC 
zction. A request u9rs mzde to ensure it included my actions thzt would assist in the retention 
of xezs where the pool of expertise is limited. 

3. DLA Humm Resources OfEce uill proiide a shopping list of options avdable 10 
maximize zttrition. 

4. DLA Human Resources OEce zgeed to proiide guidace concerning how to hmdle 
BRAC related Union interfaces under the new pa-tnership mangement. 

5. DLA Humm Resources OEce provide a m r t ~  of the most likely labor relations 
issues (e.g. Bvgzining unit eic.) md rhe steps involved in their handling. 

B. Material Transfer 

1. DGSC and DISC zgreed to povide lessons lmed &om the last DISC -+ DGSC transfer. 
There is particuls interest in whatfriled in execution and the f~c to rs  w d  

rL  
ed time 2nd 

cost. 

I 2. DISC, DGSC, DPSC and DCSC agreed to review the FSCs they manzge for additiond 
items that should be included in the lumber the "transfer model". The initent is to group 
together all the items thzt are provided within the same co&ercial distribution channel. 
Examples of such items ere wood screws, nails, pallets, and perhaps some prefab buildings. 

! 

3. DISC, DGSC, DPSC and DCSC agreed to do the preparatory work for including 
plumbing supplies in the "transfer model". However, no agreement on whether or not to 
actually include it was reached. 

. . ... 1 
I. _ . .  . 2- 
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C. Support Areas 

1. DISC, DGSC, DCSC, 2nd DPSC a g e d  10 lay out whzt "support area" improvements 
they consider to be cn'ticrl conditions and/or prerequisites of successfully effecting the 
planned item redignments while shultmeously continuing to execute the corporate vision. 
S o h a r e  enhancements requirements rre of  specific interest. 

enclosure (4) 



OPEN QUESTIONS 

I .  To what degee  should we defer current catdoging work in order to form a ream to 
specifjcally address reclassifjing items into "home cJusesU? 

2. Should we give more consideration to the creztion of a "North Philadelphia Detachment"? 
DPSC has indicated that it strongly disfavors such an approach. However, I would recommend 
leaving it on the table until we have more fuUy assessed the personnel situation and skill 
requirements. 

enclosure ( 5 )  
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MIXLJTES'OF THE EXECUTIVE COQRDTNATING GROVP 

26 .@RIL 1995 

The attcndoca, otjochcdcndoruro 1, ma and diotusscd two items. BRAC 95 budget 
input for the POM 97-01; subn~ssion and chartering a sub-group for "FSC Realignment and 
Yuniicat~on.'' I 

1 

I 
I 

Budget Input 

The requirement h a  to prepare by 5 May, BRAC 95 POM budget input. The DLA POM 
97-0 I i s  due in US5, in ckiy June. The ULA COBRA ode1 data provided information on np MILCON and personnel costs $nd CAAE provided an estimate cn environmental costs. This data 
is as f~llows ($MIL), 

I 

1 T;Y96 FY97 FY98 FYW FYOO FYOl 
COBRA 1 2 '  1 0.9 1 t . d  0.5 0 
Environment : 0.5 0.6 0.5 0.5 ' 0 0 

TOTAL 1 2.5 1.6 1.4 13.1 0.5 0 

The Executive €$bup's task was to determine what additional costs needed to be 
identified. The major cddeern was to esrimatc the cost of rnokinp logisticill datr for  he ireins 
being transferred between CentQs. DISC had analyzed +is in detail and determined that the cost 
per item (less :errninal i~ethr) was $64 80. Based on thisj the cost of the transfer would be 
approximately $84 rnilliot(. DGSC developed an cstimati mine Qnme nfT31SC1c data 2nd came up 
with an esrirnate of $56 dllioo. DISCDGSC'S analysis i5 enclosure 2. The ClMhlO 
representative provided ir(forrnation that Ajt Fwse a ~ ~ u a (  uurh foi u a ~ d e r  of an item wit) 
technical data was $75. '@at is $75 just for the losinp activity, no costs for the gaining activity. 
Only 15 percent o f t f i  ~ i i  Force items came with complkte technical data. The average costs for 
811 Air FOICP. ~IPIIIE mmiii& to DI .A, nenin only the cnrt nf the losing acti~iiy, was $1 9.53. 

The Executive G i - 4 ~ ~  diskused the i~mhodology~of s mass transfer and ths  rclativc short 
rime frames and concludbd the information would have tb  be transferred as is and on a large scale 
project basis. For exarn~k, if -- most of the DISC transfer ivere to take place over a two 
period, the rate of transfert wnuld be 42,000 items per mdnth. Some o f  the considerations were: 
that the cost to transfer '(i$active items," items with little haA copy data, would be minimal; that 
~echaical data for the illobi part, would be transfirred in dome from of clcctronic storngc us n 
result of JEDMTCs and &her electronic capability; that the bulk of the transfer would start in 
October 1997 so as not t b  interfer with CIT Phase I 1  However it was recognized that with 
changes to FSC desipnati n and ~ t h e r  initiatives, transfers could take place parallel with the CIT 

I ?  as long as it was certain that there would be no adverse impact on CIT. 
I .  



Tho Execulive G;oup bejirved [ha! i! could be?.! ~I~* t i r ic ip  a!] rriirna:r d t h c  cost to  trnnsfcr 
items by rising i ts  collwl~ve ICP rrperiencc which ii~cli:ded itcn !nnskrs I t  concluded illat the 
minin:al additional cost t!~at the ICPs could not absorb woulii eq~~ilfr. IV vrje 2nd a half hours of 
effcrt to prepare active itps for trmsfer and one hour at the receiving activity for a total of two 
and a I~alTlluura %r an e'$imared tiOO,OUU active tterns, atotal of 1 . 5  nlillion hours. The cost of 
this effort was hased on'tbe GS-9 hourly rate of $16.4 i per hour  S 1641 x 1 5  million hours is 
$2461 5,000 rounded to; S24 million. I t  was recogiized that temporary help could be hired at a 

I lcvller cost. that ovenime wolrld. be required due t o  the high volufnc/shurt timc frame of t t i t  

transfer and that there w&ld be other costs such a ma~edel, tranrpon~tion and TDY. It was the 
judgerncnt of the group iljnl ittest' plus's and minus's coul/l he haqdied in the $24 !nillion lotal. 
The one coat :hat this $24 millioh is not intended t o  covei is for data svrtcm iequilzments such as 
the requireinents to transfer com'plterized files between 'enters. OSDC has been tasked to 
provide an estimate as sock as pj,~siblc. $ 

DISC: , , i o n  
DGSC: $54 rxillion 
AF data: $28 million (losing activity only) 
~ x e s u r i v c h r o u ~ :  524 nlii!io~l (pius d a ~ a  systems costs) 

I 
I 

These costs are rou'ghly comparable however the Executive Groups ebtimate assutnes the 
ICPS snd hezdquarters will:absorb a significant amnt~nt  nfkhr costs as nnorrnd pan of operations 
in terms of getting ready tq transfer and receive items as \\jell as other specific tasks such as work 
hours involved in "FSC realignrnc~t a:ld purification." 7'11; $24 liiillion is dver ar?d above what 
can be absorbed, 

Given the schedule of CIT Il, it was decided that niost crf the J?4 rniilion would be 
expended in FY 98 and FY P9. The following is the ipreaQ by Escsl year (millions). 

Adding the $24 niilibn to the previously identified costs results in rhe follo~viny array: 
I 
I 

I EY96 FY97 FY98 EY39 FYOO FYOl TOTAL, 
C O B M  / 3.0 1.0 0.9 12.6 0.5 0 17.0 
ENVIRONMENT I 0.5 0.6 0.5 .5 --- 0 2.1 
ITEMTRANSFER / LQ 40 , - 0 A 24 0 

5.0 10,4 2 2 1  0.5 0 43.1 

Again. these cos:s dd not indude ADP costs which the Execu~ive Group considcrs very 
' important for a successfi~ ir Insfir 9 
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DOWNSIDE OF DLA RECOMMENDATION TO DISESTABLISH DISC 

+ Mission Readiness Impact Inevitable 

Massive Item Transfers Required 
2.4 Million Items "on the Movev (BRAC-93/95) 
CIT I1 Items will Move Twice 
Transfer Magnitude Ignores Proven ICP Pipeline ~irnitations 
* 45,000 items/month required va, 5,00O/mo. average capacity * Proper DISC Transfers alone would take until 2005 to Complete 
DLA Schedule llForce-fit~u Transfers into 2-year Window 
Adverse SMA Impact Substantiated by Previous History 
Impact Further Complicated by Pending Legislation to Consolidate 
DoD ICPs under DLA! 

High Risk for Loss of Corporate History 

* Too Much - -  Too Soon! 

- Incomplete Pre-BRAC Planning by Agency 
- Premature ~esignation of "where items will be managed;" Agency 

is now sorting this out - Transfer Costs Overlooked; Agency is now determining these costs 
- Weapon System Designation Not Clear; Agency is now looking at 

alternative weapon syetem XCP designations 
- Field Expertise Ignored during Pre-BRAC Determinations 
- Incompatibility of Data Processing System between Troop Support 

and General Supply Overlooked 

+ Recommendation Based on F l a w e d  Savinga Methodology 

- DLA COBRA Figures Based on Item Moves NOT Management Savings 
- These ERRONEOUS Figures AccOUnC for 82% of "AllegedM Savings 
- Significant One-~ime Transfer Cost8 omitted in Computations 
- DLA Ignored Costs to Continue Operating DPSC for 2-years 
- Findings Independently Supported by GAO/PEL 
- Recommendation, if implemented, would Cost DoD money 

/ 

* Other Factors 

- Lose working Synergy of ONLY DoD Multi-Service ICP in Existence 
- Lost Opportunity to Maximize Use of Shared Overhead 
- Disestablishes Working Example of Cross-Service Base Utilization 

_ _  - _ - _ - _ - -  - - - 
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BRAC Rules violated by DLA 

Rule #1 - Significant Operational Readiness Impact 

Rule #2 - Availability of Space at Host Activity 

Rule #4 - Cost/~anpower Implics~ions 

Rule # 5  - Return on Investment 

A 1  ternat ive Recommellded by Community : 

Reaffirm BRAC-93 Commission Decision calling for colocation of 
DISC/DPSC and AS0 at this site. suggest that DISC/DPSC could be 
consolidated into a single ICP Command. Further note that D t A  Concept 
of Operations can be achieved under this recommendation (outside of 
BRAC) in a well-planned, orderly fashion, over a longer time period 
without risk to readiness. This prudent approach provides for 
incorporation of Lessons Learned in upcoming DESC move to Columbus and 
continues the critical cross-service DISC/ASO Synergy not duplicated 
elsewhere. 

NOTE : - 
DLA Recomn~endation doe8 NOT meet SECDEF BRAC-95 Policy Guidance of 

7 Jan 94 regarding Changes to previous BRAC recommendations. 
Specifically, (1) revisions to force structure - -  DLA can meet these 
requirements through normal downsizing; ( 2 )  mission or organization - -  
No change to basic DLA mission; Alternative recommendation still 
supports revised DLA Concept of Operations; ( 3 )  significant revision to 
cost effectiveness since recommendation was made - -  DLA's BRAC-95 
recornmerldation is based on flawed savings methodology and in fact would 
reduce the efficiency of the agency and increase  it^ costs particularly 
once key omissions to COBRA computations are considered. DLA has not 
provided any of the required documentation to substantiate a revision to 
the BRAC-93 Decision. 
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(1) demonstratee a rate of return, withfa 

7 - yeam, of 300 m n t  compared to the in\*eshnent '. 

3 made under this section; or 

4 (2) would have a measurable impact upon the 

5 effecti~~enew of 'the readiness of the Armed Forces 

6 or the opemdon n.nd management of the Depart- 

7 ment of Deferno, 

8 8EC. VU1. USX OF UEFEN.8L L0011nCb AQENCY TO MANAGE 

9 INVENTORY CONTROL POINTb. 

10 (a) CQNSOLIDATION OF' W'ENTORY CONTROL 

I I POINTS.-(1) Ueing the authoFitg provided under section 

12 191 of title 10, Unfted Stafes Code, the Secretary of De- 

13 dnse shall consolidam under the Defeme Logistics Agency 

14 all inventory oontml pintn, includjng the inveuf-ory mas- 

IS ngement and wquhition of depot-14vol repair~bles. The 

16 Secretary W aumplm the cmolidation not Iatcr than 

17 Yecember 81, 1998; 

18 (b) IAPLEMIE~VTATION R~~PoRT,--NQ~ later than 

19 March 1, 1996, the b e -  of Defense shall submit to 

20 Congress a report r ~ g w d q  the plm for implerneutation 

2 1 of subsdon (a). 

22 (c) ~ M I T A T ~ ~ N  ON ~PLEKENTATIoN OF MATERIEL 

23 ~ X ~ ~ A Q B M ~ N T  STANDARD s ~ ' ~ ~ ~ ~ , - P % n d i n g  the aubmio- 

24 sion of tlre rel~irrl, .the b c r e h y  of Defense may not pro- 

25 ceed with the hpkmentation of t h e  automated data prw- 

May 19. 1095 (6:33 p.m.) 
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3-73 
a 1 essing program of the Department of Defe-e h0v-n M w -  .. . 

2 the hlateriel Management BtaniZard Uj%tem. 

3 SEC. 592. SAtK OF I50 PERCENT OF CURRENT WAR RESERVE 

4 FUEL STOCKS. 

5 (a) $ALE REQL~XRED .-Nokitl~~tancling section 

6 23 91)(~) of t,itle 10, Untted Btates Code, the Secretary of 

7 Dcfcnec ohall rcduao war rosenTe fuel stocks of'the Depart- 

8 ment of Defeme t o  L(, lewl vqual to 30 percent ofathe level 

9 of such stocks on hptember 30, 1994. The Becretary shall 

10 achieve the reduction through wasumption of fuel in the 

1 1 Department of Defense and, if necessary, sates of fuel out- 

12 side the Department to the highest qucrlided bidders. 

13 ' (b) SUB~~QUENT FUEL PvRcm~$.--After the date 

14 nf the nnrcrtmnnt of tbip ht, h e 1  purchases for the De- 

partment of Defenae e W  ba made oa the bmis of the 

mtual tuel nee& of tbv Dbpartrnent. 

(c) REPORT.-Not law thm March 1, 1996, the 

Secretary of Defew ahall submit to Cong~es8 a report 

describing tihe raQnner iq. which. the reduction of war re- 

senre &el s tock is to be made and the time period vritb 

which the reduction is to be aclieved m d e .  

(d) SUBPENSION OF R~DUCTION; b c ~ ~ ~ $ . - T h e  
'\ 23 Secretary of Defense may ouapend the reduction of wnr 

24 leselve h o l  stocks, and'in fact increase such stocks ns 

25 o t h e m e  autborizecl by law, in the elrebt of a national 











CONOPS VISION FOR ICP DISC IS THERE ALREADY !! 
8 .  

I* COMBAT SUPPORT AGENCY DISC HAS MOST WEAPONS ITEMS, HIGHEST SUPPORT. 
FIRST READINESS ADVOCATES 
FIRST WEAPONS MANAGEMENT PROTOTYPE 

DISC SUPPLIES 5 1% OF TOTAL INDUSTRIES REQUISITIONS 

"DCSC SHOULD BE SITUATED IN AN AREA TO DISC COLOCATED WITI-I SERVICE ICP (ASO) 
ATTRACT AND MAINTAIN REQUIRED LOGISTICS NAVAL ENGINEERING ACTIVITY (NAESU) 
TALENT" NAVY INTERNATIONAL LOGISTICS CONTROL OFFICE (NAVILCO) 

LARGE POOL OF DIVERSE TALENT ON BASE. 

COMMODITY BUSINESS UNITS 
I 

INVENTED HERE; EMULATED ELSEWI-IERE 
ORGANIZED ALONG PROCESS LINES 
FIRST MULTIFUNCTIONAL JOB SERIES 
FIRST FULLY INTEGRATED WORK STATION 
FIRST MULTISKILLED TRAINING PROGRAM 

CORPORATE DLAfDOD CONTRACTS CONCEPT INVENTED I-IERE 
ASOIDISC CONTRACTS SYNERGY 

FUNCTIONAL PROCESS IMPROVEMENT ABC PROTOTYPED I-IERE 
METHODOLOGY DPACS, AIMS, AUTOMATED CUSTOMER RETURNS, AND 

SMALL AUTOMATED COMPETITIVE REBUYS 
I 

PROTOTYPED 1-IERE 

BEST VALUE ACQUISITION DELIVERY EVALUATION FACTOR INVENTED AND 
IMPLMENTED AT DISC 



CONOPS VISION FOR ICP DISC IS ALREADY THERE 

*EXPANDED USE OF ELECTRONIC COMMERCE *PROTOTYPED1 BENCNMARKED HERE 

*loo% FOR AUTOMATED SMALL PURCHASES 

*FIRST DLA ICP TO ESTABLISH DESEX: AUTOMATED CUSTOMER 
SERVICE MODULE 

*TAILORED/FLEXIBLE CUSTOMER SUPPORT 

*FIRST ORGANIZATION HERE; EMULATED ELSEWHERE 

*NATIONAL PERFORMANCE REVIEW LEAD CENTER 

DISC IS WHAT DLA WANTS AN ICP TO BE! 









DLA WEAPONS SUPPORT 

I 

i 
i 

TOTAL 
I ITEMS MANAGED 

DISC 1,116,172 

DGSC 615,199 

DCSC 730,186 

DE SC 1,138,853 

I 

WEAPONS CODED 
ITEMS 

706,176 (63%) 

328,186 (48.6%) 

41 6,529 (57%) 

598,105 (52.5%) 

% OF TOTAL 
DLA WEAPONS 

ITEMS 

3405% 

16% 

20% 

29.5% 

ITEMS 
CODED EC-1 

284,087 

146,343 

160,205 

271,542 

% 
DLATOTAL 

EC-1 

33% 

11% 

19% 

31% 

# ITEMS 
LEVELA 

SYSTEM APPL 

297,172 

133,359 

120,299 

251,931. 

% DLA 
TOTAL 

LEVEL A ITEMS 

31% 

16% 

15% 

32% 



MILITARY VALUE 
WEAPONS SYSTEM SUPPORT 

SOURCE; DLA FEB DATA 

SERVICE 
COMPONENT 

USA 

DISC (PHILA.) 

USN 

USMC 

USAF 

TOTALLING 

DGSC 
I 

9 

CHRONIC ms 
BELOW GOAL 

22 

DCSC 

CHRONIC SYS 
BELOW GOAL 

119 

E C - 1  
SMA 
LEVEL 

A 

91-95 

CHRONIC SYS 
BELOW GOAL 

6 

11 

SERV 
SMA 

91.55 

19 

12 

22 

15 

(RICHMOND) 

SERV 
SM 

88.8 

E C - 1 
SMA 
LEVEL 

A 

88.3 

(COLUMBUS) 

SERV 
SMA 

82.21 

DE SC 

CHRONIC SYS 
BELOW GOAL 

20 

E C - 1  
SMA 
LEVEL 

A 

90. 

E C - 1  
SMA 
LEVEL 

A 

76.8 

(DAYTON) 

SERV 
SMA 

89.9 

85.9 

89.1 

81.8 

I 

151 

3 1 

71 

322 

89.4 

91.9 

80.3 

82.27 

84.8 

79.4 

1 

14 

9 

29 

12 

82.6 

83.9 

76.1 

90.08 

90.9 

86 

92.7 17 

88.5 

85.3 

I 

0 

15 

38 1 

92.6 

85.4 

90.1 

85 
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21 FSC's Keep 65 FSC DCSC 515,637 NSN 

4,885 PR's (vrrs 2) 74423 PR's 

CIT I1 (DGSC) 
140,000 NSNs (EST.) Keep 58 FSC's 

106941 NSN's 
Troop Supp0rtlG.S. 41414 PRs 90 FSC's 

1,049,665 NSN's 
61,835 PR's 

69 FSC's 
1519 NSN's 
294 PR's 221830 NSN's 

A 

CIT PHASE I1 280.000 

I 

DLA BRAC CONFIGURATION 
3/95 

{ 

1 - 1  (WS1) I DISC TO DGSC l,Om3,ssl 
DISC TO DPSC 1 , 8 7 7  

26 FSC1s Keep 11 1 FSC's-1 560/1680 DGSC TO DPSC GSA TO DPSC 1619 
227,830 1,068,981 NSN's 401,142 NSN's-121,769 DESC TO DCSC 1,049,sSS 

105,232 PR's 36086 PR's TOTAL DCSC TO DPSC 41,468 
2,887,330 

ILK QUOTE: CONSIDERABLE MILITARY JUDGEMENT WAS NECESSARY TO EVALUATE THE TRADEOFFS IN EACH SCENARIO 

t 

I \ 

CIT 11 (DCSC) A 

140,000 NSN's (EST.) N I ' . v 



I 

READINESS RISK: TOO MUCH, TOO SOON 

5,000 ITEMS MO. CAPACITY 

SERVICES DGSC 

45,000 ITEMS PER MO. 

DGSC DISC HUGE READINESS RISK 
*AVAILABILITY t   LEAD TIMES^ 
'READINESS t *INVENTORY 4 

*ERRORS 4 
* C O S T S ~  

"DOCUMENTED, DGSC CAPACITY PLAN 



ncsc t o  
DISC TAG 

DISC to 
DGSC I 

Tcst Move 
DESC to 

DISC to 
DISC TAG 

DESC to >>>>>>>>b>>>>>>>>>d-1 

DISC. T&G 

#+ 
DISC 6% G 

>>>>>>> >>>>>>>>> 
DPSC Tcst 

Transfer Precepts 
CIT Phase I1 takes precedcncc 
Transfers to DISC T&G will be to a dcdicatcd group 

FY96 Transfers will be to gain cxpcl.icnce in cstablisl~i~rg support arm~lgcnlellts lor ecw "e~arket  rcady" 
groupings of items 
Losing activity retains day-to-day i.csponsibility u~itil  sapl~ol-t in place 

DCSC T&G transfers will bc completed first - 
Subsequent transfers phased to balalicc pcrson~iel rcquiremc~its 

Savings not takcn until e l ~ d  FY33 



/ITEM TRANSFER PI-IENOMENA I 
I00 , - - --- - 

ICP HARDWARE CENTERS 

n l a f i I * n n I ,  , , , , , , , , ,  , , , , , , ,  1 
wm*nw -89 * m m  Sap U r O 1  S.p MrO? 5.p Mu93 Stp Mum scp 

~ A m k J . " ~ h ~ h ~ ~ k J . " D ~  

I 
[e DISC A DGSC A DCSC [ 
-. -- - 

REPORTS OF DISCREPANCY 
- - - - - .  

(WRONG PARn 

READINESS RISK: 





DLA WEAPONS MANAGEMENT AVIATION 

TOT ITEMS 
MANAGED 

DISC 1,116,172 

DGSC 675,799 

ITEMS MANAGED WITH % OF CENTER ITEMS CENTEB'S % OF DLA TOTAL 
AVIATION APPLICATXON AVIATION APP ITEMS WITH AVIATION APP 

D C S C  730,186 

DESC 1,138,863 



READINESS RISK: LOSS OF' SYNERGY 

AN INTERSERVICE LOGISTICS NPR LABORATORY 

I 
I 

DISCIDPSC 
*LARGE POOL OF LOGISTICS 
AND ENGINEERING TALENT 
*AS0 - 200K A U T I O N  

RELATED ITEMS 
DISC - 458K AVIATION RELATED ITEMS 

38% OF ALL DLA AVIATION ITEMS 
*COMMON AEROSPACE INDUSTRY FACE 

AS0 - AVIATION $750M 
DISC - AVIATION $256M 

*HUGE INDUSTRY LEVERAGE 
*USING LEVERAGE - JOINT CONTRACTS 

*AVIATION JET ENGINE 
BEARINGS / BLADES 

NATSF NAVILCO 

BIG FACTOR IN 
BRAG 93 

NAESU 



THE PHILLY SOLUTION 
INTER SERVICE INTEGRATION POTENTIAL 

LOGISTICS rl NAVY 

.- AEROSPACE TECHNICAL SUPPORT 

I 

6 

- COMMODITY TECHNICAL SUPPORT 

- MATERIEL LOGISTICS 

I I COMMON SUPPORT 

- FOREIGN MILITARY LOGISTICS 

I 

- ACTUAL COST SAVINGS 

- GENERAL COUNSEL 
- OPM .PERSONNEL I - 

- CONSISTENT WITH DLA CONOPS 

RICHMOND 
GENERAL 
SUPPORT 
CENTER 

- MINIMIZES READINESS RISK 

- MAINTAINS INTENT AND INTEGRITY 
OF BRAC 93 

COLUMBUS 

SUPPORT 

CENTER 

I - A GOOD BUSINESS DECISION 

I I 

I 
I 
I 

D LA 
PHILDELPHIA 
SUPPORT 
CENTER 
DISC/DPSC 

I 

MECHANICSBURO 
SUPPORT 
CENTER (SPCC) 

I 

I 
I 
I 

- BASE ADMIN. 
- ETC. 

' / 
NAVY 

PHILADELPHIA 
SUPPORT 
CENTER 
A S 0  

r - - - - -  

I 
- 1 -  - -, -, 

I 

I I 
I DPSC DISC AS 0 NAES U 

NAVILCO NATSF I 
L - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - d  

WEAPONS 
SUPPORT 

DIRECTORATE 

I 
I 
I 

WEAPONS 
LOGISTICS 

SUPPORT . 

TROOP 
SUPPORT 

DIRECTORATE 

WEAPONS 
ENGINEERING 
SUPPORT 

I 
I 
I 



FY96 COSTS 
($ Thousands) 

BOS Non-Payroll, Realign 

Save Nothing So 

Save All (Command) So 

Save All (Other) $0 

Save Per Person $2.662 

Total $2,662 

BOS Non-Payroll, D i  

Save Nothing 

Save All (Command) 

Save AU (Other) 

Save Per Person I 

Total 

Comm Non-Payroll 

RPMA Non-Payroll 

BOS Payroll 

DGSC 
DCSC DGSC (LOSE) DISC DPSC DFSC DDRW-JC DDRW-MC DDRW-OU 

Page 4 



Scenario: 1 1 ~ ~ 2 2 ~  I 
Losing Site: 
Total People: 

Receivers: . - - -  

Move To: 
, 

DQSC 
DPSC 

DISC Elims: 
Force Structure Changes: 

Recurring Costs for: DGSC Costr 
1996 1997 1998 1999 2000 2OOlfSS 

DISC BOS Non Payroll 
Save No- 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Totals 

972 
1,880 

Total 0 0 0 3,087 3,087 3,087 J 

Recurring Costs for: DPSC Corb 
1996 1997 1998 1999 2000 2OOySS 

DISC BOS Non Payroll 
Save Nothing 944 0 0 0 575 5 75 575 
Save All (Command) 5 14 0 0 0 0 0 0 
Save All (Other) 130 0 0 0 0 0 0 
Save Per Person 5.530 0 0 0 1.538 1.538 1.538 
Comm Non Payroll 9.723 Q - 0 Q 2.705 2.705 

Total 0 0 0 4,819 4,819 4,819 

Reearrtng Costs for: 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5.530 
Comm Non Payroll 9.723 

Total 

Recuring Sa* for: DISC 
1996 1997 

Eliminatiars Savings 15,253 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save AU (Other). Last Year 0 0 
Recurring AfIer-Action Savings - 0 - 0 



Scenario: 1 1 ~ ~ 2 2 ~  ] 
Losing Site: 
Total People: 

Year 
Receivers: 1996 1997 1998 1999 2001 Totals 
Move To: 

DCSC Elims: 
Force Structure Changes: 2u 

668 

Recurring Costs for: 0 coats 
1996 1997 1998 f499 2000 200YSS 

DCSC BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 0 0 0 
Comm Non Payroll - 0 - 0 0 - 0 0 - Q 

Total 0 0 0 0 0 0 

Recunhg Cosb for: 0 

DCSC BOS Non Payroll 
Save Nothing 2,129 
Save All (Command) 0 
Save All (Other) 105 
Save Per Person 6.197 
Comm Non Payroll 16,548 

Total 

coats 
1996 1997 199% 1999 2000 2QOYSS 

Recurring Cosb for: 

DCSC BOS Non Payroll 
Save Nothing 2,129 
Save All (Command) 0 
Save All (Other) 105 
Savc Per Person 6.197 
Comm Non Payroll 16,548 

Total 

Costs 
1996 1997 1998 1999 2000 200YSS 

Recuriog Savings for: DCSC 
1996 1997 

Eliminations Savings 22.745 0 0 
Offset for Recciver Costs 0 0 
Save All (Command), Last Year 0 0 
Save AU (Other), Last Year 0 0 
Retuning After-Action Savings - 0 - 0 



Scenario: 1 1 ~ ~ 2 3 ~  I 
Losing Site: 
Total People: 

Close Installation? 
Disestablish? 

Year 

Receivers: 1996 1997 1998 1999 2001 Totals 
Move To: 

DISC Elims: 
Force Shucture Changes: 

1.880 

Recurring Cmts for: DPSC Costs 
1996 1997 1998 1999 2000 200YSS 

DISC BOS Non Payroll 
Save Nothing 0 0 0 675 675 67 5 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 1.753 1.753 1.753 
Comm Noa Payroll - 0 Q - 0 3 . 0 8 2 3 . 0 8 2  3.082 

Total 

Recurring Cosb for: DGSC 

DISC BOS Non Payroll 
Save Nothing 944 
Save AII (Command) 5 14 
Save All (Other) 130 
Save Per Person 5.530 
Comm Non Payroll 9.723 

Total 

Recurring Cosb for: 

DISC BOS Noa Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Saw All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9.723 

Total 0 0 0 0 0 0 

Recuing Savings for: DISC s.vhgr 
1996 1997 1998 1999 2080 200YSS 

Eliminations Savings 15,253 0 0 0 600 0 0 
Offset for Receiver Costs 0 0 0 7,710 0 0 
Save All (Command), Last Year 0 0 0 5 14 0 0 
Save All (Other), Last Year 0 0 0 0 0 0 
Recurring After-Action Savings - 0 - 0 0 - 0 8.825 8.825 

0 0 0 8,825 8,825 8,825 



Scenario: [ICPZJB I 
r i 

Losing Site: 
Total People: 

Year 

Receivers: 1996 1997 1998 1999 2001 
Move To: 

DCSC Elims: 
Force Sbudurc Cbaqgcs: 310 

Gosh Recurring Costs for: 0 
1996 1997 1998 1999 2000 2OOllSS 

DCSC BOS Non Pa@ 
Save Nothing 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 0 0 0 
Comm Non Payroll - 0 - 0 I! 0 - 0 i? 

Total 0 0 0 0 0 0 

Recurring Cosb for: 0 

DCSC BOS Non Pa@ 
Save Nothing 2,129 
Save All (Command) 0 
Save All (Other) 105 
Save Per Person 6,197 
Comm Non Paymll 16,548 

Total 

Reaming Cosb for: costs 
1996 1997 1998 1999 2 0 0  ZOOYSS 

DCSC BOS Non Payroll 
Save Nothing 2.129 
Save All (Command) 0 
Save All (Other) 105 
Save Per Person 6.197 
Comm Non Payroll 16.548 

Total 

Recuring Sa- for: DCSC 
1996 1997 

Eliminatiars Savings 22.745 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save AU (Other), Last Year 0 0 
Recurring AAcr-Action Savings 0 - 0 

0 0 

Savings 
1998 1999 2000 ZOOYSS 

0 2.4 15 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 - 0 2.415 2.415 
0 2,415 2,415 2,415 



Scenario: IICP24BI 
Losing Site: 
Total People: 

Year 

Receivers: 1996 1997 1998 1999 ZOO0 2001 Totals 
Move To: 

XDGSC 
DGSCLose Elims: 

Force Structura Changes: 

Recurring Costa for: DPSC 

DGSCLosc BOS Non Payroll 
Save Nothmg 
Save AU (Command) 
Save Ail (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
19% 1997 1998 1999 2080 2fJOySS 

Recurring Costa for: DISC 

DGSCLooc BOS Non Payroll 
Save Nothing 2.368 
Save All (Command) 592 
Saw All (Other) 172 
Save Per Person 6.394 
Comm Non Payroll 19,457 

Total 

costa 
1996 1997 1998 1999 2000 2OOYSS 

Rceurrlng Costa for: XDGSC 

DGSCLwc BOS Non Payroll 
Saw N o w  2,368 
Saw AU (Command) 592 
Save Ail (Other) 1 72 
Save Per Person 6.394 
Comm Non Payroll 19,457 

Total 

Ruming Savhgs for: D G S C h  
1996 

Eliminatims Savings 25.851 0 
Offset for Receiver Costs 0 
Saw AU (Command), Last Year 0 
Saw All (Other), Lest Year 0 
Recurring After-Action Savings - 0 

0 



Scenario: I I C P ~ ~ B  1 
Losing Site: 
Total People: 

Year 

Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move To: 

DCSC Elims: 
Force Sttnctum Chaaga: 

Recurring Costa for: 

DCSC BOS Non Payrdl 
Save Nothing 
Save AU (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Corb 
1996 1997 1998 1999 ZOO0 ZOOYSS 

Recuning Coats for: 

DCSC BOS Non P a d  
Saw Nothing 2.129 
Saw AU ( C o d )  0 
Save AU (Other) 105 
Save Per P e m  6,197 
Comm N w  Payroll 16.548 

Total 

Recurring Coats for: 

DCSC BOS Nm Payroll 
Saw Nothing 2,129 
Saw All (Command) 0 
Saw AU (Other) 105 
Save Per Perscm 6.197 
Comm Non Payroll 16,548 

Total 

costs 
1996 1997 1998 1999 2000 200YSS 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 - 0 - 0 - 0 - 0 - 0 - 
0 0 0 0 0 0 

Recuring Saving for: DCSC 
1996 

Eliminatiolls Savings 22.745 0 
Offset for Receiver Costs 0 
Save All (Command). Last Year 0 
Save All (Other), Last Ycar 0 
Recurring AAcr-Action Savings - 0 



Scenario: 1 1 ~ ~ 2 5 ~  ] 
Losing Site: 
Total People: 

Receivers: 
Move To: 

DISC Elims: 
Force Structure Changes: 

Year 

Totals 

1 1,880 1 
Recuning Coats for: DCSC Coats 

DISC BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 0 0 0 9,147 9,147 9,147 

Recurring Costs for: 0 
1996 

DISC BOS Non Payroll 
Save Nothing 944 0 .  
Save All (Command) 5 14 0 
Save AII (Other) 130 0 
Save Per Person 5,530 0 
Comm No11 Payroll 9,723 - 0 

Total 0 

costs 
1998 

Recurring Costs for: 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9,723 

Total 

Cosb 
19% 1997 1998 1999 2000 2001lSS 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 - - 0 - 0 - 0 0 - 0 - 
0 0 0 0 0 0 

- 

Recuring Savings for: DISC 
1996 

Ehminabons Samgs 15,253 0 
Offset for Receiver Costs 0 
Save All (Commaad), LBst YW 0 
Save All (Other). Last Year 0 
Recurring Mer-Action Savings - 0 



Scenario: IICPZ~B I 
Losing Site: 
Total People: 

Year 
Receivers: 1996 1997 1998 1999 2001 Totals 
Move To: 

DGSCLOSE Elims: 
Force Structure C h q c s :  

Recurring Costs for: DPSC 

GSCLOS BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

costs 
1996 1997 1998 1999 2000 2OOYSS 

Recurring Costs for: XDGSC 

GSCLoS BOS N m  P a y d  
Save Nothing 2.368 
Save All (Command) 592 
Save All (Other) 172 
Save Per Ptrson 6.394 
Comm Non Payroll 19,457 

Total 

costs 
1996 1997 1998 1999 2000 2OOlJSS 

Recurriug Cats for: Carb 
1996 1997 1998 1999 2000 200YSS 

GSCLOS BOS Non Payroll 
Save Nothing 2368 0 0 0 0 0 0  
Save All (Command) 592 0 0 0 0 0 0 
Save All (Other) 1  72 0 0 0 0 0 0  
Save Per Person 6.394 0 0  0  0 0  0  

Comm Non Payroll 19,457 - 0 - 0 0 - - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savingr for: DGSCLOSE 
1996 

Eliminations Savings 25.85 1 0 
Offset for Receiver Costs 0 
Save AN (Command), Last Year 
Save All (Other). Last Year 
Recurring Aftcr-Action Savings - 0 

Savings 
1997 1998 1999 2000 2001lSS 

0 0  5.919 0 0 
0 0 13,033 0  0 
0 0 592 0 0  
0 0 172 0  0 
0  - - 0 - 0 1 9 . 7 1 6 1 9 , 7 1 6  

0 0 19,716 19,716 19,716 



Scenario: 1 1 ~ ~ 2 6 ~  I 
Losing Site: 
Total People: 

Year 

Receivers: 
Move To: 

DISC Elims: 205 
Force Structure Changes: 211 70 196 I87 

Recurring Costs for: DCSC 

DlSC BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

costs 
19% 1997 1998 1999 2000 2001/SS 

Recurring Costs for: 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9.723 

Total 

costs 
19% 1997 1998 1999 2000 200YSS 

Recurring Costs for: 

DlSC BOS Non Payroll 
Save Nothlng 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9,723 

Total 

Cosb 
1996 1997 1998 1999 2000 200l/SS 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 - 0 - 0 - 0 - 0 0 
0 0 0 0 0 0 

Recuring Savings lor: DISC 
1996 

El~m~nattons Sakings 15,253 0 
Offset for Recciver Costs 0 
Savc All (Command), Last Year 
Save All (Other), Last Year 
Recurring Afler-Action Savings - 0 

Saving 
1998 1999 Zoo0 200YSS 

0 1,663 0 0 
0 9,147 0 0 
0 514 0 0 
0 130 0 0 
0 - 0 11,454 11.454 
0 11,454 11,454 11,454 



Scenario: llCP26BI 
Losing Site: 
Total People: 

Close Installation? 
Disestaiblish? 

Year 

Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move To: 

DPSC Elims: 
Force Structure Changes: 

Recurring Costs for: DCSC Costs 
1996 1997 1998 1999 2000 2001lSS 

DPSC 
Save 
Save 
Save 

BOS Non Payroll 
Nothing 
All (Command) 
All (Other) .- , 

Save Per Person 5,498 
Comm Non Payroll 

Total 0 0 0 9,796 9,796 9,796 

Recurring Coats for: 

DPSC BOS Non Payroll 
Save Nothing 2,888 
Save All (Command) 768 
Save All (Other) 62 
Save Per Person 5,498 
Comm Non Payroll 15,235 

Total 

Recurring Cab for: 

DPSC BOS Non Payroll 
Save Nothing 2,888 
Save All (Command) 768 
Save AII (Other) 62 
Save Per Person 5,498 
Comm Non Payroll 15,235 

Total 

- -- - 

Recuring Satmgs for: DPSC 
1996 1997 

i:liminations Savings 20.733 0 0 
(HTsct for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (OLher), Last Year 0 0 
Iiccurring Afttr-Action Savings - 0 0 



Scenario: I I C P ~ ~ B  1 
Losing Site: 

Total People: 

DCSC Elims: 
Force Structure Changes: 

Year 
Totals 

1,917 

Recurring Costs for: DPSC Costr 
1996 1997 1998 1999 2000 2001lSS 

DGSC BOS Non Payroll 
Save Nothing 0 0 0 894 894 894 
Save All (Command) 0 0 0 0 0 
Save All (Other) 0 0 0 0 

0 0 1,355 1.355 
O &:7n 

Save Per Person 0 1,355 
~ o m m  NOR Payroll o - o O 4.123 4.123 4.123 3 \ i  

cLLC-- 

Total 0 0 0 6,372 6,372 6,372 
31 ' 

Recurring Cosb for: DISC 
1996 1997 

DGSC BOS Non Payrdl 
Save Nothing 1,912 0 0 
Save All (Command) 478 0 0 
Save All (Other) 139 0 0 
Save Per Person 5,162 0 0 
Comm Non Payroll 15,708 0 0 

Total 0 0 0 3,995 3,895 3,895 

Recurring Corb for: Coats 
1996 1997 1998 1999 2000 20011SS 

mSC DOS Non Payroll 
Save Nothing 1,912 0 0 0 0 0 0 
Save All (Command) 478 0 0 0 0 0 0 
Save All (Other) 139 0 0 0 0 0 0 
Save Per Person 5,162 0 0 0 0 0 0 
Comm Non Payroll 15,708 9 - 0 Q 0 0 9 

Total 0 0 0 0 0 0 

Recuring Savinp for: DCSC 
1996 

Eliminations Snvings 20,870 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings 0 

0 



Scenario: 1 1 ~ ~ 2 7 ~  I 
Losing Site: 
Total People: 

Receivers: 
Move To: -1 

DCSC - 
Force Structure Changes: 

Year 

Recurring costs for: DPSC costs 
1996 1997 1998 1999 2000 2001/SS 

DCSC BOS Non Payroll 
Save Nothing 2,129 0 0 0 22 22 22 
Save All (Command) 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 
Save Per Person 6,197 0 0 0 5 1 5 1 5 1 
Comm Non Payroll 16,548 0 - 0 - 0 - 137 - 137 137 

Total 0 0 0 211 211 211 

Recurring Costs for: Cats 
1996 1997 1998 1999 2000 2OOl/SS 

DCSC BOS Non Payroll 
Save Nothing 2,129 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 I! - 0 - 0 - 0 0 0 

Total 0 @ 4 0 0 0 

Recurring Costs for: Cab 
1996 1997 1998 1999 2000 2OOllSS 

DCSC BOS Non Payroll 
Savc Nothing 2.129 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

Recuring Sabing for: DCSC 
1996 

Eliminations Savings 22,745 0 
Offset for Receivcr Costs 0 
Save All (Commnnd), Last Year 0 
Save NI (Other), Last Yenr 0 
Kccumng After-Action Savings 0 

0 



ICP COSTS TO TRANSFERIRECEIVE ITEMS 

ALL ITEMS: 

TRANSFER COSTS: RECEIVE COSTS: 
COST TOTAL COST TOTAL 

CENTER # ITEMS PER NSN COST # ITEMS PER NSN COST CENTER 
DCSC 41,458 $35.00 $1,728,798.60 DCSC 0 $100.00 $0.00 
DGSC 227,830 $35.00 $9,500,511 .OO DGSC 1,021,360 $100.00 $102,136,000.00 
m 1,021,360 $40.24 $42.590.71 2.QQ _I1ISC 270,807 $33.31 $9,020.581.17, 

GSA 1.519 0 GSA 0 N/A m 
TOTAL 1,292,167 $1 10.24 $53,820,021.60 TOTAL 1,292,167 233.31 $111,156,581.17 

TOTAL COSTS OUTIIN: 

TRANSFER $53,820,022 
RECEIVE $111.156.58l. 
TOTAL $164.976.603 

ACTIVE ITEMS ONLY: 

TRANSFER COSTS: 
COST TOTAL 

CENTER # ITEMS PER NSN COST 
DCSC 23.000 $35.00 $805,000.00 
DGSC 
DlSC 
GSA 
TOTAL 

TOTAL COSTS OUTIIN: 

TRANSFER $21,492,920 
RECEIVE $45.680.548 
TOTAL $67,173,468 

NOTE: DlSC will receive those items to be transferred to DPSC. 
These include items from DCSC, DGSC and GSA. 
Based on the above, DISC'S costs were used to calculate total costs. 
DlSC cost per NSN does not include travel expenses. 

Lotus: ICPCOSTS.WK4 

05/26/05 

RECEIVE COSTS: 
COST TOTAL 

CENTER # ITEMS PER NSN COST 
DCSC 0 $100.00 $0.00 
DGSC 408,000 $100.00 $40.800.000.00 
DlSC 
GSA 
TOTAL 



Thc nttcndccz, attnchcci cnc:osurc 1, mct and discussed two itcms. BRAC ZS budget 
icput ibr !he ?OM 97-01 suboisslcn and ihzrtcring a r ~ ~ - ~ r o u ~  for "FSC Realignment and 
Yur.iicat~on. " I 

&idget I n ~ u l  

The requirewent (h,rs to prepsre by 5 May, BRd4C 95 POM budget input. The DLA P0h1 
97-U 1 Is dze in OSD in e h y  June. The  ULA C O B M  %ode1 d a ~ a  provided infommaiion on 
hlILCON 2nd personnel costs drd CArZE probided an eitilnate cn emimnrncntai costs. This data 
is as follo~vs ($MIL): 

FY97 FY98 F'JW FYOQ Fj'Dl 
COBRX 2 1 0.9 12.6 0.3 0 
Environment : 0.5 0.0 0.5 0.5 ' 0 0 

TOTAL 2.5  1.6 1.4 13.1 0.5 0 

The Executive C$bup's task was to determine what additiucal costs needed to be 
idenrified. The major codcern wes lo esrimne the cosr o f  moving lo$,tical Jal. lor LIE ire;ns 
being t:msRrred hrnvee< Cen!ers. DlSC had analyzed tbis in detail and determined ?hat tha ioit 
per kern (less :erminal items) was $64 80. Based on thisj the cost of the trensfer wculd be 
approxinately S84 rni~~iod. ncsc de:.rIoprd an tstimarP urine come of DISC'S data 2nd c m e  up 
with an esrinate of $56 hfilli~n. DISCIaGSC's analysis is enclosure 2. The CICIJIO 
irpresmrarivr proxided i(fcrinrtiun t l id l  Ail Fwce ac~uar curl, Ti, a l d e r  of an i t c n ~  ivith 
technical data 152s $75. That is S75 just for the losing activity, no costs for the ~ a i n i n g  activity. 
Only 15 percent of the kr Fcrce itetns c a m  with complkte technicel data. The average costs tor 
311 Air Farr*? ite.rns romiiik to 731 .A ,  .?gain only the cost  of the losing activiiy. was % 19:53. 

The Executive G ~ U ~  discussed t l~e mahcdolo~lof  a mass transfer and thc rclativc short 
time frernes and concludkb the information would have td be transferred as is and on a large s a l e  - 
project basis. For exam@+, if most o f  the DISC transfer ivere to teke place oser a two year 
period, the rate of trancfefl wnuld be 42,000 items per mdnth. Some of the considerations were: 
thet the cost to transfer '$$active iten-is," items with little hard copy data, would be minimal; that 

, lccl~nical data fur the inobi part, would bc transfsrrcd in dome fr im of electronic otorngo as a 
result of EDMTCs and @ther electronic czpability; that the bulk of the transfer would siart in 
October 1997 so as not to interfer with CIT Phase 11. However it was recognized that with 
changes to FSC designatjon 2nd clther initiatives, trcnsfers could take place parallel with the CIT 
as long as it war certain ihlat there would he no adverse impact on CIT. 1 : 

I 



.- . . 
1 h~ E~eru i i i / t .  Gro.:p believed tnat :! coxld !>PC.! c.!~\,rl(:/:, ?>:,:I csti:;~a!e  of:!;^' COLL :o t r a ~ ; ~ f c ~ .  

iiems by using i ts  collective 1CP experience which i:-;:i.;dtd ite:> :r~ns!P~.s. I t  ci!i~c!udcd !hat ?he 
mini~,:c,i addlrional cost ~ . ! j s t  the ICPs cotiid not absorb ~ l i ! ~ l ! i i  e q ~ t ~ ! t '  IC i j : : ~  a d  a half houri: ilf 
efycrt to prepare ec,ti.$~e ii'?s for trsnsfer and one hour at tllc receiving ectivi:y for a total ofttvo 
and a ! .~a l f l~our>  :'or an e'i,!irnared 600,OVU tctl\.c tterr,.: a'total of 1 . 5  nii!lion !lours. The ccst of 
:his efort lvas based on tbc GS-9 hourly :ate ofS16.4 1 per h o u r  S 16.41 x 1 5  million hours is 
S23,61 SLQC-dedfci $23 million. I t  was recognized tha: telnporar). help could be hired at a 
lcwer cost. t h a ~ i r n e ~ u . o t ~ l d  be requjied due t o  the hie11 vc~lu:?.c!shor; ti~nc fi.ame of the - 
trznsfcr and thz!  there w&ld Se other costs such a materiel, trznsporration and TDY. It was the 
judgcrncnt ofthc yrouy iliai i11t:sv plus's and minus's cui;l@ he hacdied In the 521 million lolal. 

Tilt? one cort :hi.t this 223 million is not i ~ tended  to  cove/ is f c r  data zvrlcn iequileincn~s such as 
the req~iremcnrs t o  transfer som'pu:erized fiIe,s be:ir.een $enters  OSDC has been rssked to 
provide an cstixate zs sotin as pAcsit\le. 

4. 
sunmsrp  of tlic abovz co3cs cslimates is as fo1ld;vs: 

I 

I 
LliSC: 584 million 
DGSC: S ~ G  r~iliion 
AF data: $38 rni!lion (iosing activity only) 
Erecurirc diroup: $24 o~il!iol~ (yh.13 data syszems cosrs) 

I 
I 

These costs are rodghly cornparab!e hov,.ever the Executive Groups estimate assumes the 
ICPS and hezdqtiarters ~viil'absorb a significant amo!~nt nfbhp cosrs as anormal part of operations 
in terms of petting ready I&, transfer ar.d receive items as I J ell  as oi ler  rpecjfic tasks s u d  as u o r k  
bo111.s invol~,ed in "FSC renlignmcct e:ld punficatioti." TI); $24 1rlii1ic:n is over  a rd  a b o ~ f c  \4 ha1 
can be absorbed, 

Gkcn the schedule of CIT I!, it was decided that i~iost c!f the S?? mi'lion would be 
expended in FY 98 and FY P9. The following is [he spread by Escal year (niilions). 

Adding the $24 milli'on to the previously identified costs results in the foilo\rling array: 
I 

C O U M  
ENVIRONMENT 
ITEM T M S F E R  

Again. rhese cos:s d o  not include ADP costs which the Erecu~ive Group considers veiy 
I important for a successfitl ~ransfer. 
I 



@ i ~ ; r ! l ~ ~  Metal P.nal;ils 1s accredited by [he hrner~can P~soc~z:ion 
for Labratory hccredltatlon (or PJL4) In the Chern~cal field of 
tt.s:ing. as listed In :he current PJLA D~rectory of Accredited 
Laboraror~es." 

QUALITY METAL ANALYSIS, LTD. 
4201 Nonh Rawnswood 
Chlcago. lll~nols 60613 
312/348-3351 
FAX 31 2/929-0773 

March 2 7 ,  1 9 9 5  

Defense Base Closure and Realignment Commission 
1 7 0 0  North Moore Street Suite 1 4 2 5  
Arlington, Virginia 2 2 2 0 9  

Attention: Alton Cornella 

Dear Mr. Cornella; 

I understand that the Defense Industrial Supply Center (DISC), 700 
Robbins Avenue, Philadelphia, Pennsylvaniz is under consideration for 
closure in the near future. 

We are a small minority owned testing laboratory that has been 
under contract to perform product testing for DISC since April 1986. 
We have performed tests on fasteners and critical safety products in 
the past. In some instances, we have reported products that have not 
met the specifications that were required. 

I feel that DISC is an agency that is required to maintain the 
control on the quality of the products that the Defense Department 
purchases from its vendors. It is a necessary agency for Quality 
Control of the Defense Department's vendors. Without this control of 
its vendors, the possibility of failures in the field . . .  and risk of 
safety for defense personnel is a very likely. 

Quality Metal Analysis (QMA) will be greatly affected by the 
closing of DISC should this occur. Over 60 percent of our business is 
from DISC. I feel that probably QMA will not be able to remain in 
business if DISC is closed. 

I hope that your commission will reconsider the closing of DISC. 
Even if QMA does not receive any more business from DISC due to budget 
limitations, I still feel that DISC is a necessary agency to provide 
the Defense Department the quality control of its vendors. 

Sincerely yours, 

Allen &% Cheung 
President V 

Where Ouality and Chemistry 
Come Together 



I l r .  ,a ton Con~ella 
Dcfsnsz Basc Closure and Realip~nznt  Conunission 
17UO K . hlc\c?rz Street 
Suitc 1425 
Arlingto;~ VX 22209 

Dear Sir Cornella, 

I am \v~.ititlg as an adive participant in the aerospacr. &~stc..ncr i od~~s tq . .  L'r?til r q -  rctirettinlt in 1990, I 
\ u s  emplaycd for twenty seyen years by a major airframe contractor and fa3tcner user. Since that time 
I have been rmpluyrd by a ma-iur aerospace ~aslener manuftic~urcr. In hij~h Lases I habe served as an 
El~gine~sri~lg specialist in this tield. 

I recently L~tcarnr: aware that tlis plans of tllc BRAC C o ~ ~ u n i s s i ~ ~ i  i~icluds t!lc clususs of D ~ k r l s s  
Industrial S ~ ~ p p l y  Center (DISC) in Pl~iladclphi~, with the transf?r if rhis fi~nction to a suppl!' depot in 
Riclunond, VA. If this i~lijrlnsticll is c o ~ ~ e c f  I n.ould like to make you aware cf at! aztivit?. n.;thia 
D!SC \vhich I believe should no1 be L~i ludtd  in thc platltlrd t~rl11ulati0n. \\?~ile I 8111 fully a\J.are that 
c,>sts must k r educd  and thes? reductions may Fz pa i~~ful  to accept, there are areas in \vhicli donn- 
sizing can be counterproductive 2nd not cost effctive. 

IYithin DISC, there is at! Ellgiilccli~lg Depanlnstlt vihich has. for man?. .ears, provided as csce!lc.!lt 
technical docuinellt support service i'or L>ol>. .%lthougl~ fckv \\-ere aware cf i:, the dedication ofthis 
or~anizatioil to the task of maintaining many specificatioil and standards contrihutrd to the abilit?. of 
industry to respond to gc?vemrnetlt nceds. If this fi~nction 1ve1.e to L't eliminated, there \~ou ld  cost 
savings in the short t e m ~  but in timc, thrsc ~ .o i i l d  be Inore thm oi.ercoms by thc loss of this 
capability. 

In October 1992. a tllzetirlg \\-as held in M.asl~inytkm, DC' to address the very poor ci*iltrol oPfi1sTttler 
rzlatzJ rnilitaq. dczuments by th= scmices assigned to the task. Esntnplcs ;-,.ere cited in u.hic11 d e ! i v s ~  
c\l' zircrafl \\.ere being Jt.la),eci and prup:r rnain1enanc.e oS uperaiin y aiscrali was nu1 bzir~g performed, 
due to thc unnvailability of ccblrect specifications. -4s a rcsult ofthat meeting, nhich was sponscred try 
?he Offtcc. of ,tssistnnt Secretary of Dcfc~lsi. (0:ISD): the se l~ ices  \\ere directed to transfer all fistemr 
selatcd govsl~nnrtit specifications and standarcl to DISC. Since that tiiris these 11as bscri a rnarked 
improvanrnt it1 t 5 s  dc?cumc.rlt:3ti011 2nd the rda i i~nship  between DoD and industr). has k e n  g r e . 3 ~ 1 ~  
e111:clulccd. l iany long-standins dBersnc:s between govermnent a!ld industq \yere resolved through a 

coolx~.ativc effc1-t initiated bj. DISC. It would be unforta~ia~e if this is sndrd in the a a ~ n e  of ecolionl>. 

If tny ut~derstanding is correc.t regarding the plans of the BRAC Cotnlnission, it is recotmntnd=d t!nt a 
serious re-tvaluation of the ~aluc:  provided by Engineering at DISC be considered. T lx  \~ortl: ofthe 
aideaver hy this dedicated p a u p  (7ver the years should not he ignored in lour  deliherations 

Bernard H. Beal 
Tcchxlical Product llanagsr 
Fairchild Aerospace Fastalrr Division 



bsfbmbd@~ a C ~ V I S J W  c f  THE MHR GROUP k 
5 i b  *EST SASIH ROAD P 0. BCX P33 8 NEW CASTLE. 3 E U W M I E  10723 8 (3021 $28-55X, o FAX p q 7 )  7 ; r 4 4 l 7  

March 2 8 ,  1995 

Hr, Alton C o r n e l l a  
Defense Base c l o s i n g  and Realignment Connission 
1700 North Moore S t r e e t  
Arlington, VA 22209 

Dear Hr, Cornella: 

I an writing t.o you relative t o  the propossd clocing of the 
~hiladelphia, PA Defense  I n d u s t r i a l  Supply C e n t e r  and  the d i s a s t r o u s  
impact I t  w i l l  have on the g r e a t e r  Delaware Valley and i n  p a r t i c u l a r ,  
s m a l l  b u s i n e s s e s  such a s  Lehigh Testing ~aboratories, Inc. 

We a r e  a s m a l l ,  i n d e p e n d e n t  m a t e r i a l  t e s t i n g  l a b o r a t o r y  t h a t  h a s  
workcd w i t h  t h e  Philadelphia DISC facility for many of  t h e  forty years 
we have been i n  business, and have come t o  r e l y  on this relationship for 
a significant portion of o u r  y e a r l y  b u s i l l e s s .  This 1 - e l a t i o n s h i p  h a s  
been an excellent exanple of government  and smal l  b u s i n e s s  working 
together. DISC pe~iodicdlly h a s  a need for i n d e p e n d e n t  evaluation of a 
~ y r i a d  of products  and l a b o r a t o r i e s  s u c h  a s  Lehigh T e s t i n g  Labs, and 
others, provide this service on a n  " a s  needed" basis. 'l'he Pbiladelphla 
facility does n o t  have  to invest large sums of money into expensive 
testing equipment an4 the technically qualified s t a f f  to n a n  and 
m a i n t a i n  the equipment. O u r  experience has been t h a t  where government 
f a c i l i t i e s  are u t i l i z e d  f o r  product  v e r i f i c a t i o n  and a p p r a i s a l ,  a 
significant amount of the d a t a  generated was  f l a w e d ,  and r e d u n d a n t  
testing was done to justify equipnent and nianpower requests. 

We well recognize the o v e r a l l  neefi for government downsizing; but 
is the c l o s i n g  of wha t  appears to an " ~ u t s i d e r ~ s ~ ~  view a s  one of t h e  
few government  facilities t h a t  u t i l i z e s  good business practices, a 
positive example to set f o r  t h e  r e s t  of government? To many, I would 
think, there would be the very negative nessage that c o n s e r v i n g  
resources and a t t e m p t i n g  to opera te  e f f i c i ~ n t l y  o f .  only i s  n o t  
r e y a r d e d ,  b u t  may s e t  you up for extinction. After all, this is not the 
way govsrn~ents operate! 

In the intcrcct of t h c  Dclawsrc Valley and t h e  setting o f  a 
p o s i t i v e  example of government  e f f i c i e n c y ,  w e  sincerely hope you reverse 
the present p lan  of closing the ~hiladelphia D I S C  facility to keeping it 
open and possibly expanding t h e i r  role as a trend setter in 
govern1nent/busii7ess p a s t l ~ e r s h i p s  . 

V e r y  truly yours, 

LEHIGH TESTING LAEORATORIES, INC. 

M : ~ a r r ~  McCrudden 
President 
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a dirl5ior1 al THE MMR GROUP 
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March 29, 1995 

Senator Joseph R. s i d e 1 1  
221 Russell Senate Office Building 
~aehington, DC 23515 

Dear Senator Biden:  

I a:n w r i t l n g  to you r e l a t ive  t o  t h e  proposed closing of the 
~hiladelphia, PA, Defense ~ndustrial Supply Center by T h e  Defense 
Base Closing and Realignment Conmission. 

Over t h e  forty y e a r s  t h a t  Leh iyh  Testing ~aboratories, I has 
been i n  b u s i n e s s ,  the Philadelphia DISC facility has developed a e  
a significant client of o u r  laboratory. This b u s i n e s s  was earned 
through the bid process and we learned to respect  the bucincso 
acumen of the DISC nanagement. Their business was earned through 
competitive bidding and strict adherenca to quality c t a n d a r d s .  A s  
a business nan and a taxpayer, I found t h e  ~hiladelphia operation 
of DISC u n i q u e  and r e f r e s h i n g  in their running thc operation in n 
business-like manner. 

Now it appears that this island of sensibility within government is 
destined for ~xtinction. Wc need your help! 

I have eneloscd a copy of e l e t t e r  I L - e c e n t l y  s e r i L  Lo Mr. A l t o n  
Cornella of the Base Closing Commission requesting they reconsider 
t h e  decision to close P l ~ i l ~ i d e l p h i a ,  hny and all influence you can 
add to this effort will be appreciated by t h e  eaployees and 
suppliers uf L e h i g h  Testing L?bora tor ies ,  I n c .  

Very truly yours, 

L E H l G H  TESTING LABORATORIES, I N C .  

(d: Barry k ~ ~ r u d d e n  
P r e s i d e n t  

JBMcC/dw 
Enclosure 



PATLAS 
TESTING LABORATORIES, INC. 

- 

6929 EAST SLAUSGN AVENUE LOS ANGELES, CA 90040 2 3 3 -  722-8810 FAX 213-838- 1493 

March 29,  1995 

Xr. Alton Cornella 
DEFENSE BASE CLOSURE & REALIGNHENT COHKISSION (BRAC) 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornella 

RE: DEFENSE INDUSTRIAL SUPPLY CENTER 

Be advised we are most concerned about the possibility of the 
closure of the Defense Industrial Supply Center. We offer the 
following for your kind consideration as evidence of the impor- 
tance of continuing their activities. 

DISC has led the way in establishing and enforcing standards of 
quality and insuring the Public Safety in the government procuxe- 
ment process. Through their activities products have been fully 
teated to insure they meet all specified quality and safety 
levels. Thus, D I S C  insures the Public Safety and the helps 
control the governmentls financial well being. 

The Center has been instrumental in using the Independent Labora- 
tory cornunity for its t e s t i n g  requirements. They vere the first 
and only activity to opt for existing capabilities in the Private  
Sector, rather than constructing and staffing their own govern- 
ment in-houae laboratory, a s  other DIA C e n t e r s  have done. They 
have led the way t o  a more cost effective government agency and 
set the standard for re-inventing how the governaent does busi- 
ness .  

As can be seen from the enclosed FASTENER INTERNATION - 
WFebruary, 1995 article there is a definite need to maintain 
product quality to insure the Public Safety. DISC hag bean at 
the forefront of insuring the highest levels of quality and 
product safety were maintained. In light of the delayed imple- 
mentation of Public Law 101-592, the elfraination of DISC'S activ- 
ities could present a real detriment to the Public Safety. 



Mr. Alton Cornella - Page 2 
Xarch 2 9 ,  1995 

With the  possible demise of  D I S C  we can only assume their strides 
made in developing a partnership with the Private Sector will 
disappear. A l s o ,  we feel t h e  issues relative to the Public's 
safety, a s  deta i l ed  in the  enclosed article, will continue un- 
checked. 

D I S C  provides a very important role. We strongly recommend its 
activit ies  be continued. We trust you vill give strong consider- 
ation to our comnente during your review of this most disturbing 
decision. 

Enclosure 



Are Counterfeit Fasteners Good? 
As could be eupected, we arc privy to a lot offact, fiction', June 10, 1988 - U.S. District Court ofCalifornia issucd 

and gosip.  Arn0r.g the many tales spun our way ere tho= a Search W-! to fastencr supplier baxd on falsified 
relative to the qusi-presence of Public Laul101-592. The Law results on hotts used on the Trident I 1  Missile. 
h2t was signed on Kovembcr 1 6, 1990, by Presi- July 31, 1988 - Substandard or counterfeit 
dent h r g e  Bcsb, but to date (more &an four metal kasteners were linked to the dcath of an 
ycars Idtzr) has no1 k e n  wrapped in regl~latioqs ironworker tiom Tennessee working on a U.S. 
that cnable 11s implementation. highway bridge in Louisiana. 

Some of our correspondents question why August 26, 1988 - GIDEP Alen issued on 
such a Lau was even considered. Orhers have numerous fasteners p u r c h e d  from fastener 
said tbr we don't need additional legiblation be- supplier by a major aircraft builder. The alert is 
cause rfrre is already enough on the books to based on alterations and mismarking of fasten- 
ha9dlc h e  situation of bogus andlor countcrfcit m. 
fasteners A few have actually stated that therc September 26, 1988 - Fastener supplier 
is no! a single shred of cvidcnce to suppon the charged with 26 counts of false statements and 
theory that a fastener failure i-bas killed, injured, 17 counts of mail fraud. On 13/30/88 subject 
cr Oarnegtd persons or property. pleaded guilty to 43 counts of fraud and false 

H't an concerned that these attitudes exist slatemenu. On 1211 2/88, subject was put out of 
and feel that if they advance beyond their present status, the b x i m  and fined $62,150 plus $34,500 reirnbumment ke. 
safety ofour nation will in fact be in jeopardy. In reply to the h'ovemkr of 1988 -While erecting a W) KV lattice W, 
notion !fat there is no need for P.L. 101-592 and its c o r n  eight 3/4" dia. bolts broke. Subsequent test determined 
sponding ngulations, we submit the following chmnicle of 20%ofthe lot failed &JC to lack ofstrra relief, shear bands, 
everts as solid evidence that there has been, still is, and will and zinc migration into bolt surface. 
continue to be a serious problem with counterfeit fastenen in November S, 1988 - Inspector Ocneral's review of 
this cowtry and abroad. Fudler, short of the Great Reforma- 6 8 5 . 0  parts in Gcorgia firm rcportcd that W h  of the parts 
tion of Cmscienc.6 in this country, Lhere is a crying need for wen wbstandard, failing to meet specifications, or use- 
Icgislaticxilikc RL. 101-592and hpproprialengulations t o a p  less. Among the faulty parts werc bolts used for the tail 
ply, aadministcr, and enforce die concept that people have a drive section of H-3 helicopters. 
right to get what they pay for. Please consider the following January 27, 1989 - West Coast nearpaper reported 
informath as support of our thesis: several ptopk lost their lives in aatbes involving pivatt 

- - planes that officials dctennintd wen c a d  by defeaive 
September 9,1979 - Corrrspondence from the h u  fasteners. 

o f  Conwner Protection to the Federal Tnde Commission February 18,1989 - NASA impound& thousands of 
stating: Tbe  tragic loss of 274 lives in recmt DC-10 air bolts and examined every fastener on the space shuttle 
a u h  prompted this office to investigate ailegatiors t ! t  after inspecton discovered that manufactmrs were W- 
counterftit or otheMise materially altered and unsafie air ing crtificatiom. 
craft fWmm s-e being sold and used by commercial air- February 20,1989 - Twenty federal agents seized 52 
Ikes in \h United States." crates of kummts, lest equipment, md fadentrs in raid 

May9,198S - Rcpnt that problem fdencrs wen: round on firm in which a fictitious inspector ploy was uncovered. 
in large numbers in dtc vehicles of the Se%enth Infanw Bolts were to be used for the 8-2 Project 
Division at Ford Ord., CA. and Ninth Regiment at Fort May 13,1989 - Canadian defect investigation on death 
Carson, CO. of tractor/b-ailer driver pointed to pinch bolt failure as caw 

May 10, 1988 - U.S. Army told Congress it scrapped ing dttachmcn! and death. Bolt described as "...undesu- 
more tbao 30 million bad bolts over aa eight month period ably -roaching brierleness." 
and that aa unknown number of these bad bolts still re- Juw 27,1989 - U.S. D i c t  Court - Nortbem Disbict of 
mained in its weapons where they can work loose and Texas, fikd d q e s  against 12 companies and individuals 
cripple a~apons and soldies. It has 81% sbtad that tests over a "Scheme and artifice to defiaub" Eighty-seven tom 
conducted oa the pmias year's inventory revealed 30?4 of mspccted go& a m  seized, 
ofthe m o n  bolt inventory fell short of requirements. July 22,1989 - Federal investigators were studying the 

June of 1988 - The Commercial Carrier Journal pub- possih~lity thst a Cisjodged nut may havc boen suched into 
ljshed a 10-pg. article relative to the discovery ofcounter- the rear engine ofa commercial plane causing thc cngiot to 
feit bolts in truck 5rh whccl installations and other mitical fail. The aircrafl lost control and fell in a fiery crash. 
truck and bw cornpownts. August 10,1989 - Jd engine builder o R d  $279,000 in 

June 9,I9$8 - NRC ofiicial told House subcommittee rewards to Iowa fmers who may have fo~md missing air- 
that more tban one halfoftbe nation% 109 nuclear reactors aaft parts from a IUJ-10. The tail eagine blew * and 11 1 
had substandard bolts ia safety-rclated locations. people lost their lives. 

Contlnutd on page I... 
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August 13,1989 - hfajor U.S. retailer r ~ a l l d h l ~  fmnl 
faulfy su'ing sets that could toss children lo the ground. 

Scptembcr 27,1989 - Releaseof Defense Crjnljnal In-  
\estiga!ion Scnlicc Rcpon (dated July 11. 1989) [hat the 
Pentagon was auctioning off scrap bolts to junl; dealen 
H ~ O  resold thrin for uw in  commercial aircraft and mi l i~ iy  
systems. 

October 2,1989 - Chicago newscaster repond infilm- 
tinn o f  bogus fasteners into U.S. military w a s  widespread 
and epidemic. 

Novtrnber 1,1989 - Lener sent from Congressman to 
Subcommittee on Readiness that 750,000 fastcnefs in clec- 
In'cal switching boxes that connected 1 I00 MX and Minute 
Man ICBM launching mechanisms did not meet specs. 

December 15,1989 - DoD inspecror General investiga- 
tion precipitated $2.8 mjilion penalty on firm fcu false mark- 
ing and invoicing of boron steel fasteners. 

December 18,1989 - National Highway Trafiic Safety 
Administration (NHTSA) notified its regional associates 
that certain suppliers of Grade 5 and Grade 8 boh head 
markings did not meet SAE J-429 and ASTM A325 s m -  
dards for such bolts. Associates strongly urged to demand 
certification reports znd perform periodic inventory audits 
of fastener stock. 

December 22,1989 - Company pleadad guilty to five 
felony charges out of ofice of U.S. Attorney - Northern 
District of CA, for falsely certivng aerospace fasteners 
that were sold to the U.S. military aerospace programs. 

February 21,1990 - Shcared bolts on cantilever-type 
road sign blamed for death of 41 yr. old wornan in MI. 

March 22,1990 - Company cited for substituting im- 
ported nuts and bolts for American-made products inhigh- 
way guard rail application. 

May 7, 1990 - Fleet of CH47D Chinook hclicoptcn 
grounded aAcr cracks were discover in lot of barrel nuts 
used on helicopters. 

June 13,1990 -British Airways pilot was sucked out of 
his cockpit when a windshield blew out due to 84 of h e  90 
bolts holding it in place being undcnized. 

July 30,1990 - U.S. Customs ~ommissiona testifying 
before Subcommittee on Oversight and Investigations 
Committee on Energy and Commerce stated: uBilliom of  
substandard, mismarked and/or counterfeit fasteners 
threaten the reliability of industrial and consumer products 
ad our national security. Defective fasteners an not on!y 
a wzstc of money, but may in some cases contribufe to 
pusonal injury or death. The infiltration of substadard 
fasteners is due mainly to the profit incentive and deliber- 
ate evasion of sknllards upon which r r a n ~ f ~ n g  pro- 
cedures and product quality assurances are based" 

h'ovembcr 26,1990 - FOLU bolts failed in a pump engine 
application causing a fire tbat burned 800,000 galofjet fuel 
at an international airport. Six hunbcd fire fighlerrexpended 
5 5  hrs. to extinguish the fire. 

March 9,1991 - Fded propeller pin c a d  plane crash 
in Key West killing rhne men. 

September 3,1991 - West Cast newspaptr repo?od 
that the Stealth Bomber Program was beset by pdumon 
problems including assemblies using wrong bolts and 
threaded fasteners. 

So\,embcr 15,1991 - Cargo planc manufacturing exccu- 
tives accused of approving thc installatian of substandard 
rivets on thc Ivings of the planes. 

June 1, 1992 - U.S. Nuclear Rcgula!ory Comission 
Notice 92 - 42 stated: "Fraudulent bolts in seismicaliy de- 
signed walls [revealed] that heads cltt From bolts \vere at- 
tached to the angle iron to make i t  appear there wcie bolts 
supporting the walls." 

June 27,1992 - NHTSA received lcner from manufac- 
turer of commerciaf trucks that wheel mounting studs on 
certain iron front and rear hubs may break and cause !he 
tire and wheel assembly to separate from the vehicle. 

J U I ~  7, 1992 - Transportation Inspector reported 
"...among220 cases under investigation nationwide, agents 
have found counrerfei: engine components, brake pads, 
thousands of lowquality bolts, and even junked parts that 
wtre welded and painted to look like new." 

July 16,1992 - W'atcr reclamation facility broke down 
due to shearing of anchor boh clamps. Pipes were found 
strewn about in four of the tank's chambers. 

September 5,1992 - Boltjammcd tether x e l  ofsatellite 
system in astronaut deployment exercise. 

Fiovernber 10,1992 - Officers of  bolt supplying com- 
pany plead guilty to selling Japanese-made nuts and blts 
to federal contactor. 

October 5,1993 - East Coast company subject of Chit 
Forfeiture Action seeking S2.2 million, Ponche automo- 
bile, and GMC Typhoon. for supplying st~bstandard fas- 
tenen used in aircraft carria, Titan missiles, and ground 
support systems for space shuttle. 

February 11.1994 - Eight U.S. firms nailed in sting for 
panning off k g r a d e  items tm tbc military. 

Scptmbcr 14,1994 - AutouWivt company ncallcd 
22@,000vehicl& for fastcaerptbbh in bralc assembly. 

October off994 - 1994 utility bwksrccalled for trailet 
hitch boh problems. 

J a n u q  6,1395 - Major defense supplier pleaded guilty 
to false testingcharges and a g e d  to pay S 18.5 million fk 
for selling po!entially hazardous p a  to the Pentagon. 
Substandard parts were u s a J  on F/A carrier-based jets. 
About 1600 planes were involved. 

Finally, we conclude that counterfeit fasteners represent 
danger; therefore, they put us all at risk. In our vicw, the pro& 
lem will not only continue, bur grow until measures are insti- 
tuted to stop it. 

We ask twonable peopk to come togetha end work to- 
ward a solution to this monumental problem. h matters littk 
wbcther these reasonable people come fiom industry, ggcnm- 
rncnt, or academia-wbt is critical is that tkq i  come togetbe, 
and soon. Tbe existence of the p d e m  has been confirmed 
time and time again. Endicatioa ofthe problem is overdue. 

Sincerely, 

Tom Dmher 
Editor 
Fastcncr Technology Intematiorial 



!-tURST METALLURGfCCtL RESEARCH - LABORATO~Y, INC. 
21 11 West E~icss Bou!e':arci (H~ahwav : 0). Eutess, Texas 76040-6707 

Phc!-,e (817) 2@3-4961. ~ e t r h  2%7.3421.'~ax lvle!+s (817j 267-6234 
Lacared in ihe Callas/Fort Worlh !vletrwi~x 

April 14, 1995 

Defense Base Closure and Realignmenf Commissicn 
1 700 N, Mcore Street, Suite 1425 
Arlington, VA 22209 

Attention: Mr, Alton Cornella 

Dear Mr. Cornella: 

We /earned that consideration is being given to the discontinuation of ?he current 
method of subcantraciing o f  testing that is presently being ~t i l ized by Defense 
Industrial Supply Center in Philadelphia, Pennsy~variiz with indspendent testing 
facilities such as Hurst Metal/urgica/ Research Laboratory, Inc. 

Hurst Metallurgical Research Laboratory provides highly skilled servi'ces to DISC in 
a timely manner at an affordable price. Our laboratory has equ@ment for a variety 
of  testing procedures end our staff members heve a combined experience in 
metallurgica/ testing and cunsultation exceeding 74 years. As an independent 
testing laboratory, we are able to provide an impartial opinion which can be a 
factor in assessing a problem accurately. 

The background infcrmafi~n pertaining to various techfiical projects, and the 
preparation of test protocols by  Mr. Bill Curran and his fellow staff members at 
Defense Industrial Supply Center, has assisted us greatly in our ability to provide 
technical services a t  highly competitive rates in a prompt manner, Their capability 
of retrieving information necessary for evaluation concerning a vast assortment of 
products utilized b y  various government facilities expedites research time, thus 
ellowing us to keep our costs low. 

Hufst Metallurgical is a smaN testing facl'lit y with nhel91 ernplo yees. Our income 
is not solely dependent upon services provided to Defense lndustrial Supply Center, 
but its loss, in the long run, could be significant and may affect rhe future growth 
of this cornpan y. 

/ request that you consider this matter when defermining the ~llt ima te future of 
Defense lndustrial Supply Center and its employees. 

Respectfully, 

Mshesh J. Medheni 
President l Chief Metallurgist 



May 4,1995 

Defense Base Closure and  
Realignment Commission (BRAG) 
1700 N, Moore Street 
Suite 1425 
Arlington, VA 22209 
Attn: Altou Cornella 

As Managing Director of Industrial Fasteners Institute (IFI), I have been made 
aware from a number of domestic fastener manufacturing sources to the  effect 
that Defense Industrial Supply Center (DISC) Philadelphia, Pennsylvania and 
its several satellite locations might be on the candidate list for DOD facility 
closings. While I do appreciate the need to lean out the numbers of military 
operational locations, IF1 represents a significant industrial sector (fasteners) 
which is the supply side of a critical ingredient in the functional ability of a U.S. 
military. 

DISC is sometimes referred to as "the hardware store" of the U.S. n~ilitary - 
such term is a positive reflection on that organization. The fact is, no viable 
private, public or military entity can properly function without sucli "a hardware 
store" resource. Certainly in the unsung importance of fasteners so critical to 
miiitary operations, we have found DISC ready and willing to call for and put to 
good use the input which industry c a n  provide to facilitate DlSC missions. 

On behalf of IFI members involved in the manufacture and service of 
aerospace and industrial fasteners. I urge that DlSC remain intact and continue 
to function as a supply and engineering center to its military and other U.S. 
Government users. 

Sincerely 

r. 4 8c.#J 
C. G. s c o f i d  
Managing Director 

INDUSTRIAL FASTENERS lNSUTUTE 
@ldg ,  S,,i!a 1 1 0 5  b 1 7 1  7 East Ninth St. b C16veIand, 061 4 4  1 1  4 -2879 
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IF1 
1717 E. NINTH STREET 

CLEVELAND, OH 44114-2879 
MEMBERS COMPANIES 

BIRMINGHAM FASTENER, INC. AL 
W C A N  RIVET & BOLT CORP. AL 
AUTOMATIC SCREW MACHINE PRODUCTS AL 
COMPANY 
WRITESELL MANUFACTURING, INC. AL 
WCK AEROSPACE/TUCSON AZ 
QSN, INC. AZ 
VALLEY FORGE & BOLT MFG. CO. AZ 
B & B SPECIALTIES, INC. CA 
BRISTOL INDUSTRIES CA 
HUCK/AEROSPACE FASTENER DIVISION CA 
NYLOK/DEFENSE AND ELECTRONIC PRODUCTS CA 
DIVISION 
NYLOK FASTENER/WESTERN OPERATIONS CA 
FAIRCHILD ABROSPACE/SCREW CORP. CA 
MONOGRAM AEROSPACE FASTENERS CA 
SPIROL INTERNATIONAL/SPIROL WEST, INC-CA 
KAYNAR TECHNOLOGIES, INC. CA 
MMA LABORATORIES CA 
HUCK INTERNATIONAL, INC. CA 
THE YOUNG ENGINEERS, INC. CA 
HUCK/DEUTSCH OPERATION CA 
MGF INDUSTRIES, INC. CA 
GS AEROSPACE CA 
KAYNAR TECHNOLOGIES INC./MICRODOT CA 
CHERRY DIVISION OF TEXTRON, INC. CA 
CHERRY COMMERCIAL FASTENERS CA 
CHERRY AEROSPACE OPERATIONS CA 
FAIRCHILD AEROSPACE/ROSAN PRODUCTS CA 
MID WgST FABRICATING/WEST BENT BOLT CA 
DIVISION 
FAIRCHILD AEROSPACE FASTENER DIVISION CA 
FAIRCHILD AEROSPACE/SOUTHBAY FACILITY CA 
HI-SHEAR CORPORATION CA 
HI-SHEAR AUTOMOTIVE CORPORATION CA 
SPIROL INTERNATIONAL CORPORATION CT 
RAYMOND ENGINEERING INC. CT 
EMHART FASTENING TEKNOLOGIES CT 
EXKART TEKNOLOGIES/POP FASTENERS CT 
HOLO -KROME CT 
REPUBLIC ENGINEERED STEELS/WILLIMANTICCT 
PLANT 
INDUSTRIAL FORGE INC. FL 
MID WEST FABRICATING/RICHEY MACHINE FL 

DIVISION 
SIVACO/NATIONAL WIRE GROUP G A 
GROOV-PIN CORP. OF GEORGIA GA 
SIVACO/SNW GEORGIA G A 
ACME SCREW COMPANY/SOLAR SCREW CORP. IL 
RELIANT INDUSTRIES/RELIANT BOLT I L 
DIVISION 
CAMCAR/TAPTITE PRODUCTS I L 
K-TECH MFG., INC. IL 
ESKAY SCREW CORP. IL 
BIRMINGHAM FASTENER/INDIANA FASTENER IN 
DIVISION 
INLAND STEEL BAR COMPANY IN 
REPUBLIC ENGINEERED STEELS/EAST DUNES IN 
HIGHWAY 
REPUBLIC ENGINEERED STEELS/EAST 7TH IN 
AVENUE 
CAMCAR/TORX PRODUCTS IN 
NUCOR FASTENER DIVISION IN 
EMHART TEKNOLOGIES/GRIPCO FASTENERS IN 
CAMCAR/DECORAH OPERATIONS IA 
TWN FASTENER, INC. KY 
EMHART/PARKER-KALON KY 
FISCHER SPECIAL MANUFACTURING CO. KY 
BENEKE WIRE COMPANY KY 
REP. END. STEELS/BALTIMORE STAINLESS &MD 
SPECIALTY 
CELUS/TECHFORM FASTENERS MFG., INC. MA 
BRANKAMP PROCESS AUTOMATION, INC . MA 
ROBBINS MANUFACTURING COMPANY, INC. MA 
REED-RICO MA 
PHILLIPS SCREW COMPANY MA 
MONOGRAM AEROSPACE FASTENERS/TRIMAS MI 
MNP CORPORATION/MICHIGAN m PRODUCTS MI 
FEDERAL SCREW/BIG RAPIDS DIVISION MI 
FEDERAL SCREW/NOVEX TOOL DIVISION MI 
FEDERAL SCREW/CHELSEA DIVISION MI 
MAYNARD MANUFACTURING INC. MI 
GENERAL INSPECTION, INC. MI 
FEDERAL SCREW WORKS MI 
DEXTER FASTENER TECHNOLOGIES MI 
MAYNARD MANUFACTURING/SCREW MACHINE MI 
DIVISION 
GSE INC. MI 

RS TECHNOLOGIES, LTD. MI 
RING SCREW WORKS/FENTON HEADING MI 
DIVISION 
WALKER WIRE & STEEL COMPANY MI 
GENERAL INSPECTION/SORTTECH MI 
RING SCREW WORKS/SEMCO FASTENER MI 
DIVISION. 
RING SCREW WORKS/TITAN FASTENER MI 
DIVISION 
ALPHA BOLT/ALPHA STEEL TREATING MI 
FRANCOSTEEL/UNIMETAL SALES MI 
NYLOK FASTENER CORPORATION MI 
NYLOK FASTENER/AUTOMOTIVE OPERATIONS MI 
NYLOK FASTENER/LICENSING DIVISION MI 
NYLOK/ENGINEERING RESEARCH AND MI 
DEVELOPMENT 
ALPHA BOLT CO. MI 
COMMERCIAL STEEL TREATING CORPORATION MI 
RING SCREW WORKS MI 
RING SCREW WORKS/FERNDALE FASTENER MI 
DIVISION 
REILLY PLATING COMPANY MI 
NSS INDUSTRIES MI 
VOIGT & SCHWEITZER GALVANIZERS, INC. MI 
METAL COATINGS/MICHIGAN METAL COATINGSMI 
COMPANY 
FEDERAL SCREW/ROMULUS & STEEL MI 
PROCESSING DIVISION 
LANG FASTENER MI 
INDUSTRIAL & AUTOMOTIVE FASTENERS MI 
KOBE STEEL USA INC./DETROIT OFFICE MI 
COMMERCIAL STEEL/CURTIS METAL MI 
FINISHING 
MNP CORPORATION MI 
RING SCREW WORKS/SHAMROCK FASTENER MI 
TECHNOLOGIES 
ADELPHIA INCORPORATED MI 
G.B. DUPONT CO., INC. MI 
MNP CORPORATION/UTICA WASHERS MI 
RELIANT INDUSTRIES/DETROIT SALES MI 
OFFICE 
RING SCREW WORKS/RING SCREW CENTRAL MI 
MNP CORPORATION MI 
RING SCREW WORKS/RING SCREW DIVISION MI 



IF1 
1717 E. NINTH STREET 

CLEVELAND, OH 44114-2879 
MEMBERS COMPANIES 

WALKER WIRE/ROYAL WIRE DIVISION MI 
WYANDOTTE INDUSTRIES, INC. MI 
PAUL0 PRODUCTS COMPANY MO 
ST. LOUIS SCREW & BOLT CO. MO 
WESTERN WIRE PRODUCTS CO. MO 
VOGELSANG CORPORATION NJ 
CO-STEEL RARITAN NJ 
GROOV-PIN CORPORATION NJ 
HUCK/INSTALLATION EQUIPMENT DIVISION NY 
KOBE STEEL USA INC. NY 
CWR MFG. CO. NY 
SIVACO/SNW NEW YORK NY 
RADAX INDUSTRIES NY 
JOHN HASSALL, INC. NY 
FRANCOSTEEL CORPORATION NC 
HBRRON TESTING LABORATORIES INC. NC 
MID WEST FABRICATING CO. OH 
TELEFAST INDUSTRIES, INC. OH 
REPUBLIC ENGINEERED STEELS/CANTON OH 
SPECIAL METALS 
REPUBLIC ENGINEERED STEELS/CANTON HOT OH 
ROLL PLANT 
METAL COATINGS INTERNATIONAL INC. OH 
ADELPHIA INCORPORATED OH 
CUYAHOGA BOLT & SCREW OH 
HERRON TESTING LABORATORIES INC. OH 
LAKE ERIE SCREW CORPORATION OH 
RB&W CORPORATION OH 
SPS/INDUSTRIAL PRODUCTS DIVISION OH 
SPS/UNBRAKO DIVISION OH 
STERLING DIE OPERATION OH 
VOIGT & SCHWEITZER, INC. OH 
SPIROL INTERNATIONAL CORP./OHIO OH 
AMERICAN STEEL & WIRE CORPORATION OH 
CAMCAR/BRAINARD RIVET OH 
RB&W CORPORATION/KENT OH 
MID WEST FABRICATING/ROCK MILL OH 

DIVISION 
USS/KOBE STEEL COMPANY OH 
REPUBLIC ENGINEERED STEELS, INC. OH 
REPUBLIC ENGINEERED STEELS/OBERLIN OH 
ROAD PLANT 
REPUBLIC ENGINEERED STEELS/ROSE AVENUEOH 
PLANT 
NOVA MACHINE PRODUCTS CORPORATION OH 
INDUSTRIAL NUT CORPORATION OH 
CWAHOGA STEEL & WIRE OH 
NATIONAL MACHINERY COMPANY OH 
QUALITY BOLT & SCREW COMPANY OH 
VOIGT & SCHWEITZER PROGALV. INC. OK 
REPUBLIC ENGINEERED STEELS/BEAVER PA 
FALLS 
RB&W CORPORATION/CORAOPOLIS PA 
LABORATORY TESTING, INC. PA 
SPS TECHNOLOGIES, INC. PA 
SPS/AEROSPACE PRODUCTS DIVISION PA 
JOHNSTOWN WIRE TECHNOLOGIES, INC. PA 
C. FASSINGER & SONS MFG. CO. PA 
MMA LABORATORIES PA 
HAYDON BOLTS, INC. PA 
J & M TURNER INC. PA 
CARPENTER TECHNOLOGY CORPORATION PA 
WHITFORD CORPORATION PA 
REED - RICO/BRISTOL FACILITY RI 
STANDARD NUT & BOLT RI 
REMINC RI 
REED - RICO/GAFFNEY FACILITY SC 
BRUNNER DRILLING/BURNNER MANUFACTURINGSC 
SOUTHEAST 
TEBCO THREADED FASTENERS TN 
CAMCAR/TOWNSEND ENGINEERED PRODUCTS TN 
NYLOK FASTENERS/SOUTHWEST OPERATIONS TX 
HUCK/INDUSTRIAL FASTENER DIVISION TX 
CAMCAR/ELK CREEK RAYCARL PRODUCTS VA 

CAMCAR/AMSCO PRODUCTS VA 
VOIGT & SCHWEITZER PILOT GALVANIZING, WV 
INC . 
VALLEYCAST, INC. WI 
BRUNNER MFG. SPECIAL PRODUCTS DIVISIONWI 
BRUNNER DRILLING & MFG. INC. WI 
BRUNNER MFG. DIVISION WI 
MEDALIST, INC. WI 
WROUGHT WASHER MFG., INC. WI 
WROUGHT WASHER/FRANKULIN TOOL L MFG. WI 
WROUGHT WASHER/PLEASANT PRAIRIE PLANT WI 
CHARTER STEEL WI 
STELCO FASTENERS LTD. ON 
STELWIRE/BURLINGTON WORKS ON 
SIDBEC-DOSCO/ETOBICOKE WORKS ON 
CAMCAR/TRIAD PRODUCTS ON 
STELWIRE LTD. ON 
STELWIRE/PARKDALE WORKS ON 
INFASCO/INGERSOLL FASTENERS ON 
SIVACO/SNW ONTARIO ON 
IVACO INC./IVACO ROLLING MILLS ON 
LELAND INDUSTRIES INC. ON 
ROBERTSON WHITEHOUSE INC. ON 
INFASCO/INFASCO NUT ON 
RB&W CORPORATION/MISSISSAUGA ON 
SPIROL INTERNATIONAL/SPIROL ON 
INDUSTRIES, LTD . 
SIDBEC-DOSCO/CONTRECOEUR WORKS PQ 
SIDBEC-DOSCO/LONGUEUIL WORKS PQ 
INFASCO, DIV. OF IFASTGROUPE AND CO. PQ 
LTD. PARTNERSHIP 
SIVACO/SNW QWBEC PQ 
IVACO INC. PQ 
SIDBEC-DOSCO (ISPAT) INC. PQ 
SIDBEC-DOSCO/MONTREAL WORKS PQ 
SPIROL INTERNATIONAL/SPIROL, S.A. MEX 

ICO 
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May 9, 1995 

MEMBERS 

BRISTOL INDUSTRIES 

ESNA, HARVARD INDUSTRIES 
FAIRCHILD FASTENER DIV. 

GREER STOP NUT 
HUCKIDEUTSCH OPERATlONS 

KAYNAR 

REPUBLIC FASTENER MFG. CORP. 

SHUR-LOK CORP. 

SPS TECHNOLOGIES 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION (BRAC) 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 
ATTN: Alton Cornella 

Dear Mr. Cornella: 

We are concerned about the proposed closure of DISC. There is a vital need to keep the 
fastener industry appraised of important policies and procedures that deal with fastener require- 
ments. In this role DlSC has led the way in adopting realistic practices to deal with legal and 
environmental issues. It has also been proactive in instituting changes of a technical nature that 
have been beneficial to the armed services. 

As long as there are weapon systems in use, an organization is needed to keep pace with 
, 

technical requirements. We feel DISC is in the best position to continue this effort. In the past years, 
DlSC has drawn together the fastener industry and created compatibility of the requirements of the 
Department of Defense with the commercial community. The establishment of enhanced quality 
systems and qualified manufacturers are a result of DlSC leading the way in this effort. 

We, too, are concerned about government bureaucracy and we applaud all efforts in reducing 
and streamlining that bureaucracy, but we feel that thz clcsure of DlSC in this case would have a 
deleterious effect on the procurement of the quality fasteners that are much needed to keep the 
armed service in readiness. 

Please take our concerns into consideration. 

Respectfully, 

---- - - - .- .- -. -. . - - - -  

2017 Walnut Streer ?hiladelphia, PA 19103 2151569-3650 FAX 21 5!569- 14 10 
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Willlam J. Bus&, Jr. 
Manager. Technical Services 

Aerospace Fastening Systems 
Cherry Division of Tex?mn Inc. 4 

May 10,1995 

1224 East Warner Avenue 
PC& o m  Box 21 57 
Santa Ana, CA 9270761 57 
Tel: (i'l4) 6S6040 
FAX (714) 850-6093 

Mr. Alton Comella 
Defense Base Closure and 

Realignment Commission (BRAC) 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornelia: 

My name is William Busch. I am the Technical Services Manager for Cherry Textron, 
the world's largest manufacturer of aerospace blind rivets. 

Our main function, in Technical Services, is to provide usable information about our 
products and their use to our customers. The U. S. government is one of our major 
customers. 

Aerospace fastener manufacturers in the United States are recognized worldwide as 
the leaders in their field. One of the ways we maintain our leadership is working with 
the using industry on a face-to-face basis, and through the efforts of standardization 
bodies. The two main bodies at this time are the National Aerospace Standards 
Committee (NASC), which is part of the Aerospace Industries Association (AIA), and 
DlSC through the Component Technology Improvement Program (CTIP). 

The NASC is involved with NAS Standards while DlSC is involved with military 
specifications and standards as well as federal standards. The CTIP meetings held by 
DlSC also discuss new technical items of interest to fastener manufacturers and OEMs. 

Each organization does an excellent job in its respective field. Each organization is 
necessary to maintain a leadership position by the United States. 

Fastener standards and specifications are maintained, revised, and updated as 
necessary, and new standards and specifications are generated as the need arises. 



Mr. Alton Cornelia 
4 May 10, 1995 

Page 2 

Many people who are not involved in the aerospace fastening industry may not realize 
how dynamic an industry it is. 

Fasteners are continually being upgraded (or improved upon), new fasteners are 
designed to provide new benefits to users, and new airplane technology demands new 
fasteners, whether it be new designs, materials, finishes or a combination thereof. 

To make these things happen, we need to make use of groups such as provided by the 
NASC and DISC. 

Prior to DlSC stepping in and taking over the responsibility for maintaining 
governmental standards, the industry was in a state of disarray. Other government, or 
military, sponsored standardization groups had gone by the wayside. For a number of 
years, it was almost impossible to have a military standard updated, let alone generate 
a new one. No one would take the responsibility. This situation made life very difficult 
for fastener manufacturers and users alike. We had to work around errors on 
standards and improvements in technology could not be incorporated into existing 
standards. 

As a result of a joint SAUMilitaryJlndustry meeting (FACTS), DlSC emerged as the 
recognized body to maintain and update military specifications and standards. Since 
assuming this role, governmental standards have been updated at a rate unequalled in 
the past. Once agreement is reached by all parties, the standards are revised and 
printed with a minimum of delay. 

The result of the work are documents of very professional quality done by a 
professional group. 

We, in the fastening industry, both manufacturers and users, need to maintain the work 
that is being done by DISC. We believe that DlSC personnel have done a job that is 
unequalled in the past. It would be a disservice to all of us if this effort was 
discontinued. 

If you have any questions about any of my comments, I would be pleased to discuss 
them with you. I can be reached at (714) 8504040. 

Yours truly, 

William J. Busch, Jr. 
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DOWNSIDE OF DLA RECOMMENDATION TO DISESTABLISH DISC 

* Mission Readiness Impact Inevitable 

Massive Item Transfers Required 
2.4 Million Items Iton the Moveu (BRAC-93/95) 
CIT I1 Items will Move Twice 
Transfer Magnitude Ignores Proven ICP Pipeline Limitations 
* 45,000 items/month required vs. 5,00O/mo. average capacity 
* Proper DISC Transfers alone would take until 2005 to Complete 
DLA Schedule llForce-fitsll Transfers into 2-year Window 
Adverse SMA Impact Substantiated by Previous  ist tory 
Impact Further Complicated by Pending Legislation to Consolidate 
DoD ICPs under DLA! 

High Risk for Loss of Corporate History 

* Too Much - -  Too Soon! 

- Incomplete Pre-BRAC Planning by Agency 
- Premature Designation of "where items will be managed;" Agency 

is now sorting this out 
- Transfer Costs Overlooked; Agency is now determining these costs 
- Weapon System Designation Not Clear; Agency is now looking at 

alternative weapon system ICP designations 
- Field Expertise Ignored during Pre-BRAC Determinations 
- Incompatibility of Data Processing System between Troop Support 

and General Supply Overlooked 

* Recommendation Based on Flawed Savings Methodology 

- DLA COBRA Figures Based on Item Moves NOT Management Savings 
- These ERRONEOUS Figures Account for 82% of HAllegedlr Savings 
- Significant One-Time Transfer Costs Omitted in Computations 
- DLA Ignored Costs to Continue Operating DPSC for 2-years 
- Findings Independently Supported by GAO/PEL 
- Recommendation, if implemented, would Cost DoD money 

* Other Factors 

- Lose Working Synergy of ONLY DoD Multi-Service ICP in Existence 
- Lost Opportunity to Maximize Use of Shared Overhead 
- Disestablishes Working Example of Cross-Service Base Utilization 



BRAC Rules Violated by DLA 

Rule #1 - Significant Operational Readiness Impact 

Rule #2  - Availability of Space at Host ~ctivity 

Rule #4 - Cost/~anpower Implications 

Rule #5 - Return on Investment 

Alternative Recommended by Community: 

Reaffirm BRAC-93 Commission Decision calling for colocation of 
DISC/DPSC and AS0 at this site. Suggest that DISC/DPSC could be 
consolidated into a single ICP Command. Further note that DLA Concept 
of Operations can be achieved under this recommendation (outside of 
BRAC) in a well-planned, orderly fashion, over a longer time period 
without risk to readiness. This prudent approach provides for 
incorporation of Lessons Learned in upcoming DESC move to Columbus and 
continues the critical cross-service DISC/ASO Synergy not duplicated 
elsewhere. 

NOTE : 
DLA Recommendation does NOT meet SECDEF BRAC-95 Policy Guidance of 

7 Jan 94 regarding Changes to Previous BRAC recommendations. 
Specifically, (1) revisions to force structure - -  DLA can meet these 
requirements through normal downsizing; ( 2 )  mission or organization - -  
NO change to basic DLA mission; Alternative recommendation still 
supports revised DLA Concept of Operations; (3) significant revision to 
cost effectiveness since recommendation was made - -  D L A ' s  BRAC-95 
recommendation is based on flawed savings methodology and in fact would 
reduce the efficiency of the agency and increase its costs particularly 
once key omissions to COBRA computations are considered. DLA has not 
provided any of the required documentation to substantiate a revision to 
the BRAC-93 Decision. 



Document Separator 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: June 14, 1995 

TIME: 10:OO a.m. 

MEETING WITH: DISC, DLA, GAO Representatives 

SUBJECT: Defense Industrial Supply Center 

PARTICIPANTS: 

Margie McManamay, DLA Headquarters 
Capt. Bob Moore, DLA Headquarters 
Kathy Kellerer, DLA Headquarters 
Barry Holman, GAO 
Kevin Perkins, GAO 
Jacqueline Snead, GAO 
Vincent DiBella, DISCIFMA 
Russ Booth, DISCIFMAIFMA 
Tony Cosenza, DISCIFMA 
Doug Smith DISCIFMA 
A1 Cappiella, DISCIFMA 
George Holland, DISCIFMA 
Edwin Koc, PhilaJPA Regional Planning Group 
Mark Vieth, Congressman Borski's Staff Representative 

Commission Staff 

Bob Cook, Interagency Team Leader 
Marilyn Wasleski, Interagency Senior Analyst 

MEETING PURPOSE: 



The meeting was called by the BRAC Commission Review and Analysis Staff to address 
the issues raised in Congressman Borski's letter dated 25 May 1995 (see attached). The 
Congressman expressed his concern that the General Accounting Office did not adequately 
address all of the questions he raised in a 5 May letter to the Commission. Specifically, the 
Congressman felt that the question on the methodology used by DLA for calculating position 
elimination's was not adequately answered. 

The DISCIFMA representatives stated their position before Commission Staff, and DLA 
and GAO Representatives. This was followed by DLA stating their position. GAO input to the 
methodology used was also provided. 

BRAC Commission Staff accepted all of the information provided and will review it 
before final deliberations. To the satisfaction of the Commission Staff, this meeting addressed 
the concerns of Congressman Borski. 



BRAC Information Sheet 
(13 June 1995) 

Subject: Item Transfer Costs w 
Background: 

Item transfer costs associated with BRAC 95 were not included in the COBRA model. 
DLA overlooked these costs stating the transfer would have taken place outside of BRAC. 
DISC's position was transfer costs should be included since the item transfer is being 
accomplished within BRAC and DLA is attributing savings due to BRAC. 
DISC's early analysis provided information that transfer costs are considerable. 
Costs as well as savings need to be included to receive the complete picture of the 
benefitslcosts of the BRAC 95 decision. 
DISC presented its position to General Accounting Office (GAO). 
GAO (Henry L. Hinton, Jr., Assistant Comptroller General) provided its response in the 
May 5, 1995 letter to The Honorable Alan J. Dixon, Chairman, BRAC. See Tab 1 .  

4 GAO stated: 
"We are unable to comment on whether every item should be moved or 
not, and what the associated costs are likely to be. However, it is our view 
that to the extent the movements occur as a direct result of the BRAC 
recommendation, we believe they should be accounted for in the DLA 
analysis. " 

Cost to Transfer: w DLA (MMSP- CIMO) in a 28 April 1995 letter (Tab 2) requested the ICPs provide 
information on item transfer costs. 

4 The ICP responses are provided in Tab 3 which supports DISC's position that costs are 
considerable. 
DLA is still in the planning phase as to the number and types of items that will be 
transferred. 
Since there are still "unknowns" in this massive transfer effort, DISC has developed 
various scenarios on what it will cost to transfer items due to BRAC 95. 
These scenarios take into account two major variables: 

- The number of items being transferred; and 
- The cost of transfer per item. 

The costs provided by the ICP's to transfer out items were all similar ranging 
from $33.84 to $41.70 with an average cost of $36.69. The costs to transfer in 
items varied considerably and ranged from $19.5 1 to $158.86 with an average 
cost of $82.42. 

Based on the input provided, the following scenarios (see Tab 4) were developed to 
approximate what the BRAC 95 item transfer will cost DLA: 

1 .  All items moving and each ICP's cost used: $80.9 million 
2. Active items transferring (DISC using any items with hits): $57.6 million 
3. All items transferring and average of ICP costs used: $153.8 million 
4. Active items transferring and average of ICP costs used: $110.3 million 

w The cost to transfer DLA items would be within the range of $57.6 to $153.8 million. 



Major Issues/Considerations: 
+ Time frames - DLA is moving 1.2 to 1.3 million items in a 2 year pkriod. Additional 

resources will be required. DLA's options are: 
- hire additional resources; w - move items and alert customers to major mission degradation; or 
- conduct transfer outside of BRAC using longer time frame to transfer items. 

+ New classes by gaining item managers = learning curve = training costs. These costs 
were not included in equation. These costs could be considerable. 

+ Consumable Item Transfer experience: 
- CIT Phase I - Items moved monthly - DGSC - 5,478 DISC - 3,3 19 

+ - CIT Phase I1 - Items to be moved monthly - DGSC - 5,000 DISC - 4,200 
- DLA BRAC 95 - 41,000 items to move monthly from DISC to DGSC. 

+ To put transfer costs in context, DISC'S 1994 labor costs are approximately $80 million. 
This represents approximately 1,851 personnel. The item transfer costs (Scenario 1) are 
$80 million. 

Conclusion: 
+ Transfer costs are real. These costs should have been addressed by DLA. 

+ Transfer costs are considerable. Costs could range from $57 million to $1 53 million. 

Since the transfer is taking place over a two year period, there will be a maior i m ~ a c t  on 
the utilization of the various ICP workforces in transferring items. 

w + The savings developed by DLA are questionable. The savings were calculated out to 20 
years. The transfer costs (using any of the four scenarios) are considerable. 

+ Since the savings are questionable and there will be considerable costs incurred in 
transferring items (and a serious risk to readiness), the question needs to be asked: 

9 Is this a good business decision. 

Contact: Defense Industrial Supply Center Federal Manager's Association 

AMI: BR-JUN13.SAM 
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Udtcd 8f .h  
Gentrd Artooeting O f i n  
W d a y o n ,  D.C. 8064R 

May 6, 1995 

The Honorable Alan 3. Dixon, Chafrman 
The Defense Base Closure and 

Rea l ig~nent  Commission 
1700 Piorth Moore Street, Suite 1426 
Arlington, VA 22209 

Re: 960424.13 - 
Dear Chairman Dlxon: 

FoXouing ow testimony bef~re  your Cortunissicn on April 17, 1995, you requested 

that we rsspond to numerous additional questions psnaining to the base 

realignrrittr~t aid closure process. Enclosed are our mswers tn those questions. 

Sincerely yours, --- 

Henry L. Hinton, 6. 
Assistant Comptroller General 

Enclosure 



The Air Force's reconvendation was to relocate the facilities' 
unique workloads to existing facilities at Edxards AFB, Californit. 
It indicaced that t h e  remaining workloads are duplicatee ~iscwhere 
an& are not needed. Based on availzble dor~mentation, w c  found r,a 
infonation to suggest that these were not viable rccorr~i~sr.dations. 

. - 
pFFENsE LOGISTICS AGENCY 

Question: Conqressman Robert Borski, PA, r e q ~ e s t e d  that the 
Commission review the W D  recornendation to 6isestablish the 
nnfense Industrial Supply Center (DISC) based on his belief that: 
(1) there were significant cost omissions in the COEFA f o r  DISC. 
inci: ldjng t.he 'cast of transferring iteir.6 an8 the cost of de1ayir.g 
the B M C  93 realignrent of the Defense Personnel Support Center to 
the ~ v i h t i o ~  Slipply Office concound; axd ( 2 )  the ne:hodology used 
to determine the amcunt of positions tkaz would be eliaincted ~ z d e r  
various I C P  s c e n ~ r i o s ,  which is the basis for the prep3ndercnc? OF 
szvings, Is patently illogical and contradicts c ~ m 5 c  sense. ?;kz: 
are your views 03 PI-A. disestajlisk~~ent of DISC? V!hz: i s  your 
assessmni.t of Con~ressnzn 3orski1s contentions? 

Answer: \?s aie unable to coxnent 05 whether every item shoy~ ld  be 
r.oved o r  not, and %ha: the associated c o a t s  cre  likely to be. 
However, it is our vie*,; that to the extent :he zoq;enents occcr t s  a 
dircct r e ~ . ~ l t  of the 2ZAC recntmendation. we believe thsy  should be 

V accounted f c r  in DLA's analysis. In addition, we also believe that 
sane costs cssoclated with delaying t h ~  83Xt 1993 realicnyent of 
DPSC to the ASG c o ~ p o ~ ~ ~ d  in Korth ~hiladelphia should h ~ v e  been 
captured in DLA's analysis. Urifor tu i la te3y.  c precise cletorz8:na:i~z 
of these czsts is difficult to dotermine at this tire. However, we 
perforxed s sensitivity analysis to hrosdly a s s e s s  the pcc~n:ial 
inaact of these costs on DLA's recol~,en5at ion: . .  t?e fcur.6 tP.'.et 
caytuz-ing these costs, even under w h a t  appears t c i  be a worst case 
sce~srio, still results i~ significant savings fron chis 
L ecrsnbmznd~t ion.  - - -  

DLA uIffciels h a . ~ ~  indicated that they dn rot believe that the ~ ~ s t  
of tracsferring items ( i . e . ,  historical hard copy eata, technical . 
drawings ur~d ailcil lary records) i e  relevcnt to the 3RF.C process , 

because chis transfer would occur regardless of w3ich I C P  was 
disestablished. ~ u r i n g  1995 B W C  Exccative Croup  meetings t.he 
d r i v i n ~  force behind DLA's ICP decisions was t h e  f ac t  t h a e  excess 

~ l i s h p r i .  capacity ex is ted  and rlcat oze or two XCPs could be directad 
DLA officials stated that another reason why it d i d  not consider 
these costs in its 1995 process was becsusc thc coets a s s o c i a t c ~ 3  
with the transfer o f  items from t h e  Defense Electrical Supply 
Center to Columbus, Ohio, as a result of-3TViC i993 w e r e  not 
included in that cost  analysis. 

DISC personnel believe that  t h e  costs a s s ' x i a t e d  with t h e  rrahster 

V 
of itens between ICPs as a result of the 2295 BRAC cctior* should 

13 



have becn considered. They contend that if it were not for B?.?.C, 
this tr~nsfer of DISC items would not occur. They believe it will 
cost abou: $66 million to physically transfer DISC iters. DLA 
conteads that greater reliance on c~nrnercial practices requires 
changes in item managencnr. assign~ents, whether or not an i C P  is 
eliminated as a result of BRAC. And, while eliminating an ICP 
rcsu l tc  i n  a greater volurr,e of anvernsnt, the increase would occur 
regardless' of which ICP was diseetabl i shed .  DLA officials believe 
that the associated costs would be much less t h ~ n  $66 million, 
because most items will be transferred electronicaliy as opposed to 
the phys ica l  transfcr that DISC personnel describe. T h i s  o f f i c i a l  
stated t h a c  the actual zunber of items and associated coscs wiLl be 
Qeternined during SRSC 1995 icplexentation. Irnplerceat~tinr, 
planning is currently uneerway. / 

D i r i n g  a 1995 B.UC Executive Group ~ e e t i n g ,  the cost of delaying 
L11e B?AC i993 realigraent ,of t he  Defense Persorrnel Scpport C c n r e u  
(3PSC) to t h e  kviati~n Scpply o f f i c e  (ASO)  con2cund was 8 l s c c s s e d .  
k:cu:di:ig to t he  Chief o f  =he 5;GC working G r o ~ p  at that tizc. sk? 
had received cuidacce frcm OS3 on h ~ w  to cddress this issue in the 
1 9 5 5  E G C  ruurid. Eased 03 this gaidcr.cc, DLA csly clalrr,ed 2s 
savings che zilitary construction Costs cvaidod, and not the  
as -ccc iac~S  real pzuyeLiy mainteacnce (R2L.U) ar.d payrcll c o ~ t s  
asscciz+eS v:ith the  nurber of people required to ir,aintain the 
f a c i l ~ ~ y  f o r  an adbitiu:ial t w o  years. DLA o f f i c i a l s  told s c  that 
they o o u ~ h t  OSD guidance bacause (11 tb,e rove to the A S 0  cozpou~d 
b:as still within the  3FF9C 1393 c i ~ ~ e f r a n e  azd the>. w c r c  unsure  
whether 2ny costs and savings could be a:tribu:sble to DiA 2?-&C 
1995 r e ~ c r ~ ~ e n d a r i o n s ;  and ( 2 )  5L:'s nethodolopy for coii.gutizg ZF3: 
azd bzse o p e r a t i ~ g  s u p p r t  ( E X )  c o s t s  i n  1595 were eifferezt fro3 
w h a t  w s s  used In E U C  1993; arid ( 2 . )  t5e CCD?G r.odcl, thc di s to sn t  
r a t e ,  azd standard factors were different. 

CISC personne bel ieve  t h a t  t h e  c c a t  of delaying t he  BU.C 1993 
recligc?,ent o t  D?SC to the As3 coKpound i~ K ~ r t h  FhilaEelghia 
s h o ~ l d  h ~ v e  been included in DLA1s analysis. They believe that 
this cost is at lesst 5.14 million in fiscel y e a L .  1996 dcilcrs. 
Atccrding LO DISC officials, they used BW.C 1 3 3 3  d a t a  to arrive c t  
t h i s  figure. ?n our discussions with DLA officials, chey 20 nc: 
believe that B M C  1993 &ata shauld be used because of the various 
changes that have occtlrred since EtiAC 1993. we c o r ~ c u r  with DLA on 
t h a t  issue. However, we do Selieve that soze costs to mairtain the 
facility for ttso years should have been captured in their cnalysis, 
Therefore, using 2-C 1995 data, we developee what we believe ere 
the associated RPMA, personnel, and BOS non-payroll c o s ~ s  fur 
staying at the South ~hiladelphia compound for en a d d i t i o ~ ~ l  two 
years. We estimate the associated costs could be $ 7 . 9  ~ i l l i o ~ :  for 
this cwo-year period. We cclculated this cumber based on 385 
personnel (who crrrreatly remain at the South Philadelphia conpound! 
renaining on DLh's rolls t o  naintain tbe fecility. We did not 
include the item rr,anagers or other operational psrsonnsl because 
the costs associated with these personnel were already captured in 

h n -  . -.. -... . - -  - -  -.- e m . .  



DLAIS analysis. ~ l t h o u g h  i t  is nor clear t h a t  185 perroc~el would 
be retained for a f u l l  two year,, we used this ~ U I I I L ~ L  because i c  
represents what appears to be a worst case s c e n a r i o .  

Given the ajsence of f i r m  data  r e l a t i n g  t o  t h e  novcment cf DISC 
items, and OSD8a guidance that precluded DLA from including t h e  
two-year asscciated CPSC costs, we conducted our own COBRA 
renoitivity analysis to determine Lhs impact on DLADs decision co 
disestablish DISC by incorporating these adclitional costs. We 
conductcd t h i s  analysis with four variations while keeping the 
$7.9 million costs constant over 1998 and 1999: (1) placing t h a  
$ 6 6  million as a one-time cost in 1996; (2) plccing t h e  $66 million 
as a one-time cost in 1999; (3) piacirig a t h i rd  of these costs  in 
years 1916 through 1998; and ( 4 )  placing a third of these costs in 
years 1997 through 1399 (see t h e  following table). For comparison 
purpases, we also sl~uwed DLA'S recommenGeZ action. A s  shown in the 
table, regardless of the scczario, the decision to disestablish 
DISC s t i l l  yeys f o r  i c s e l f .  While the net present value (MPV) and 
return on investnent ( R O I )  years chaage, the a n n u a l  recurring 
s a v i r i y s  once che action i s  cc;i;plete9 rer;.ains t h e  cane. 

I I I I ~ S C C  02 VZT:O~:S Cost Cor.siderations on DiA's Gecision ta 
 ise establish DISC 

In its data call questionnaire, each ICP provided thc  number of 
positions which a l l w e d  the DLA BRAC Wnrking Group t o  determine the 

1 5  

Fiscal year 1346 dollars i n  millions 

Sccnclr io 

DLh' s re:o?.~ezCed a c t  ion 

5 6 6  rniliio: ~ Z P - ? i n s  cost  1~ 
3 9 9 5  plus $ 7 . 9  niilion 
allocated cver two y e a r s  
( 1 Y ~ l  a3d :953) 

5 6 6  mil?ion o-0-time c 2 c :  i n  
1499 plus 57.9 rnil!ion 
sllocatsd cvcr two years 
(1997 aad 1952) 

S66  hrillion cno-tlcc c o s t  
allocared o v ~ r  three years 
( 1 9 9 6 - 1 3 9 3 )  plcs $7.9 million 
allocated over two yea:s 
(1997 and 1998)  

5 6 6  million one-tine ccs:s 
a113cuteG over three years 
(1997-1999) plus $ 7 . 9  nillion 
allocated over two years. 
(199.1 and 1 9 9 8 )  - - 

i3ecurrir.g 
anr.uol 
savings 

$ 1 0 . 4  

1 B  . 4  

13. C 

10.4 

1 8 . 4  

C 

ROI y e a r s  

i;r.~.eZi ace 

4 

C 

4 

4 

2 C  year X?*.' 

$ 2 2 5 . 5  - 
LZ5.C 

- 
4 

161.5 1. 

1 5 H  .l 

239.8 

4 



number of direct, indirect, and GLA positicns. The n ~ r . b e r  of 
positions by category Aiffers at oach I C P .  Whcn analyzing DL?, s 
various ICP scenarios, the number of posi:ions elininated vary 

w based on the overhead pnsiticnc on board at thc lasing a c ~ i v i ~ y .  

DLA officials told us t h a t  they will dete-rminc tho, ectual nu!ILer of 
people required at each of t ke  remaining I C P s  durir.g BRAC 1995 
inplerenzation: this w j l l  occur as a recult of DLA r e f i n i l l y  its 
breakout-of workload into weapon system, and troop and general 
support itens. 

on: ~ u r i n g  testimony questions, the rationele and effects of  
e n s t  ecti~ate'discount rates was e ~ o p i c  of C i s c u s s i o n .  Dces GkO 
have a recornendation on a disco3r.t rate the Com.ission shccld use  
in preparin.2 its c o o t  analyses? 

Answer: As indicated in o u r  report, m 3 ' ~  use of a ditterext. 
discount rate approach f o r  2RqC 1 9 3 5  t i e d  to t h e  Tre~szry's 
horrovi-c rate ag?cars reasonctlr, arid w e  se; no reason why it 
skould n o t  k.e used. Eowever, in using that asgrcac;?, we b e i i ~ v e  
that a d i ~ c o u n t  raze o f  4 . 8 5  ge rcen t  should & enplcyed t o  
calcu?a:e NPV sicce that is ths current r a t e  a2provrd by t h e  O f f i c e  
of Xazaqsxent  and 3 u i c ~ e t .  

Question: During testimony qcestiocs, GAO ex2ressed cancer,? over 
l33D'e dccisicr. to place 12 nex D e S s R s e  Financz and Accozzting 
Service (DtRS.)  offices on bases previously slated <o close as a 
rseult of pricr b e s t  clusure rounds. Please grovide fcr the 
record 2 ~ 0 3 y  of G>.O's curreat draft report on t h e  Defense Fi~znce 
and Accouzticg S c - v i c e .  

h s w c r :  i.le expec.L to provide a copy of  t h i s  6raft repcrt co  DOD 
for co;n:,e;,t within t h e  week and p lan  to xeke a draft available to 
the C o r n i s s i u : ~  shortly thereafter , 

mSTIOF:S FROM C O N Y  T 

Question A: The General Accounting Office report st.ates that the 
AIIIIY -d id  not fully adhere to its regular prcrcess for installatic~s 
in assessing military value when recomendin~...laased facilities 
for closure.' It specifically notes that  the "Amy did no: prepare 
installation assessments f o r  leased facilities: Is it true the 
~rmy's installation assessment consisted of an evalustion based on 
the four DO3 military value criteria? If so. w e r e  leascc! 
facilities therefore excluded from an evaleacion based on these 
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RPR 28 ' 9 5  9:37 F R O M  MMSP-CIMO 

DE#ENSE LOGtSTfCS AGENCY 
HEADQUARTERS 

CAMERON STATlW 
ALEXIHDRIA. V l  RGI NtA 223W-61 W 

:U R C n ?  
R C l C *  70 

MMSP-CIMO 

.SUBJECT: Cost of togistics Reassignments and Return Code Actions 

TO: SEE DISTWBUTION 

1. The recent announcement of the Secretary of Defense's 1995 Base 
Rea3iignment and Closure (BRACJ recommendations has again highlighted the 
need for detailed documenting of costs associated with the logistic 
reassignment of items. This information wiU help DLA determine costs 
associated ti.ith realignment of Federal Supply Classes. It will also serve as 
valuable documentation of t h e  actual costs to effect Phase 1 of the Consumable 
Item ~ransfe?. 

w 2. Request you identify your cost to logistically reassign an ihm, and the cost 
to return code an item. This request applies to losing and gaining item 
managers on both ends of each process. You should consider your entire 
business process for these actirities. Some of t he  cost dements your reply 
should address, as applicable, are: 

a Preparation/ storage of i tern manager folders, 

b. Preparation/ storage of technical, data. 

c. Receipt process ing /~ew of item manager/technical data/procuremcnt 
folders. 

. . .-..a 

d. Tmvcl to LIM or GIM to condud site visit, &dpatt in training, p d d e  
training. 

c. Revicw of candidate items prior to transfer. 
. . 

f. New computer applications, e.g., pr- for receiptaf or pushing 
of, Appendix G and H @OD 4140.26-M) data 

g. QA review. 



P A G E .  Q03 

MMSP-CIMO PAGE 2 
SUBJECT: Cost of Logistics Reassignments and Return Code Actions 

h. Procurement/ acquisition related costs, e.g., PR review, addition of new 
ordering office, special clauses, etc. 

i. Shipping/ transportation costs. 

j. Special dupLication/reproduction costs, 

3. Your reply NLT 15 May 95 is appreciated. 

4, The POC for this action is L. J. Hanna, DSN 667-7330. 

WL, USA 
Program Manager 
Consumable Item Management Office 

DISTRLBUTION: 
USALOGSA, AMXLS-C (I?. Langclon) 
MMSP-CIMO-F (W. Howarcl/S. Lopez) 
NAVSUP, Code 4 124 (M. Phillips) 
HQ MC, I&L, LPP-2 (Maj Panglc) 
DCSC-BAC (C. Baker) 
DESC-EI (P. Meredith) 
DGSC-RPP (S. Langford) 
DISC-ROB (R. Booth) 

CC: 
DPSC-CS (C. Cori@.ho) 
HQ AFMC/ LGIM (LTC Domincck) 
USAMC, AMWIS-H (K Emmons) 
AMCLG-SM (S. Darden) 

** TOTAL P R G E . 0 0 3  ** 
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IN REPLY 
REFER TO DISC (Mr. 

DEFENSE LOGISTICS AGENCY 

DEFENSE INDUSTRIAL SUPPLY CENTER 
100 R0881NS AVENUE 

PHILADELPHIA. PA 191 1 i -5096 

SUBJECT: Cost of Logistics Reassignments and Return Code 
Actions 

Defense Logistics Agency 
Consumable Item Management Office 
Attn: MMSP-CIMO 
Cameron Station 
Alexandria, Va. 22304-6100 

1. Reference: MMSP-CIMO letter dated 28 April 1995, 
sub j ect as above. 

2. The reference requested that we provide detailed 
documentation of the costs to logistically reassign an item. 
These costs, apply to the losing and gaining item managers on 
both ends-&£ the process. Additionally, we were advised to 
consider our entire business process for these activities. 
However, all of the cost identified are applicable only to 
the actual transfer of an item. The analysis does not 
include any post ETD cost to fill the pipeline, or any 
additional equipment or facilities cost that may be 
required. 

3 .  When we considered lessons learned from previous 
transfers, it becomes obvious that the magnitude of this 
transfer is enormous compared to even CIT Phase 1 and 2, in 
terms of potential impacts on the DSCs and ultimately on our 
customers. The original DLA BRAC 95 proposal recommends 
that over 1.4 million items transfer in a short period of 
time. The CIT planning effort began in 1990 and will 
continue until at least 1997. During this time less than 1 
million items will move. Further, the CIT workload was 
distributed proportionately, between 4 DSCs and 13 Service 
activities. Additionally, during CIT there were no FSC 
changes. Therefore, the learning curve was greatly reduced 
for the Gaining Item Manager (GIM) and in most cases the 
same industry and customer base applied. Whereas in BRAC 
95, the entire workload impact will be limited to only three 
DSCs, eventually two, and one of the DSCs cannot transfer 
items mechanically. After the transfer of five FSCs from 
DISC to DGSC in 1988, we learned that transitioned items 
experience an initial degradation, from which it took years 
to recover. Weapons items require highly specialized 
technical, industry, and customer expertise to be properly 

fm managed. 



C 

' P  DISC-R PAGE 2 
SUBJECT: Cost of Logistics Reassignment and Return Code 

Act ions 

4 .  DISC is the largest Weapons Support ICP and we have 
the highest weapons system support levels in DLA. 
~dditionally, we are responsible for over 40% of DLA1s 
Weapons System Business and 50% of DLA1s Service Maintenance 
Business. Because of these customer support and readiness 
concerns, we want to ensure that we provide thorough and 
comprehensive data to avoid any disruptions. Further, 
since our expertise will not be going with the items; we 
want to ensure that we provide all of our essential item 
intelligence to the GIM in order to ease the transition. 

5. We used several techniques to gather the data used in 
our cost analysis. We interviewed various Commodity 
Business Unit (CBU) specialists, and Acquisition, 
Engineering, Quality, and Technical Specialists from our 
Integrated Processing Units (IPUs) in order to obtain a good 
cross sectional view of our whole business process. We also 
put together actual folders and timed this process. Lastly, 
we reviewed historical CIT data from ASO. 

- 
6. ~echnical data and technical folders cost were 
determined by compiling the cost to retrieve drawing data 
currently in EDMICS, EDASRE, and file cabinets. We also 
calculated the cost to review the data for accuracy and 
adequacy. The same requirements that applied to the 
Services during CIT, which is that the technical data 
provided must support the assigned AMc/AMsc, will also apply 
in a Center to Center transfer. Our analysis for 
transferring technical data was based on a manual transfer 
but even in a fully developed JEDMICS environment, the 
technical and quality data would have to be reviewed for 
accuracy and adequacy to ensure there is a minimal impact on 
lead times at the GIM. At a minimum, we would review our 
critical items, weapons essential items, and our items that 
had a demand in the past two years. 

7. Additionally there are data folders maintained in our 
CBUs that contain accumulated item intelligence from 
previous CITs and items received through the SSR process 
that should be transferred. Data concerning long standing 
~ervice/Center product line improvements such as: Class 3 
Fasteners, Jet Engine and Propeller shaft bearings, 
NAVAIR/NAVSEA Asbestos Elimination program.(FSC 5330), 
Component Improvement Program, Maintenance Engineering 
Logistic Review (FSG 28/29), Low Smoke Cable, and Ischotta 
Franchini Program items, are just a few examples of the type 
of initiatives that demonstrate the need for customer and 
industry knowledge developed by DISC through.years of 
experience. 



TRAVEL REQUIREMENTS [SITE VISITS! DUE TO LOGISTICS TRANSFER - BRAC 95 

PLANNING PHASE; 

FY-95 
FY-96 
TOTAL 

BECUTION PHASE; 

FY-96 
FY-97 
FY-98 
FY-99 
TOTAL 

FOLLOW-UP PHASE; 

FY-99 
TOTAL 

TOTALS: 

# Trips 
Costs Col 
$50,149 19 
s.i!&w - 0 

$1 24,303 19 

# Trips 
Costs Col 

$271,608 90 
$543,216 180 
$41 9,376 0 
$31 4.532 0 

$1,548,732 270 

Costs 
$23.522 
$23,522 

# Trips 
costs Col 

$1,696,557 289 

# Trips 
Rich ' 

29 
58 - 
87 

# Trips 
w 
176 
352 
352 
264 
1144 

# Trips 
w 
Ei 
19 

# Trips 
Rlch 

1,250 

# Trips 
.Wash 

33 
5il 
87 

I# Trips 
Wash 
168 
336 
336 
252. 
1092 

#I Trips 
Wash 
a 
20 

# Trips 
Wash 
1,199 

Total # 
Trips 
81 
112 " 
193 

Total # 
TrlPs 
434 
868 
688 
516 
2506 

Total # 
TrlPs 
39 - 
39 

Total # 
TrlDs 
2738 

Lotus: BUD-TRAV.WK4 



DUE to Loaistics Transfer - BRAC 95 

Col Rich Wash 
# Visils # Visib 1 M s h  Col Rlch 

LblKkDerOvuler-  EL ~~ 
CIT Team 4 1 2 3 4 8 
CBUs 9 1 1 1 9 9 
IPU-Engrg 3 1 2 2 3 6 
IPU-Supptyproc 9 1 2 2 t 6 

Totals 19 4 7 8 19 29 

FY-9Q Col Rich Wash 
#Usits #Visits # Wsils Col Rich 

uB9& lmualmk n U P w  mLQk I.Qurh ZplaLWru 
CIT Team 4 2 3 16 
CBUs 9 1 1 18 

CIT Team conslsb of rour IW personnel 
One person &om @ a d  CBUs 
IPU-Engrg Team consists of Uuee lechnical personnel 
IPU-SupplylProc Team conslslr of lllree people 

Air Fare (RIF) $ 342 
Per Diem $152 
Car RenU $26 
Misc $20 

Train Fare (WT) 
Per Diem 
Car Renlal 
Misc 

Wash $600 $738 $475 FYSS 

Wash $GOO $730 $475 FY96 
m a w  w CnzlsA Q!sbLu Id31 

24 $1 1.008 $1 1.400 $23.208 
1 0 $13.284 $ 8.550 $21.834 
12 $ B.05G $5.700 f 14.556 
12 fPSxf 3.5LOQ 3 M 5 5  
54 $42.004 $31,350 $74,154 

Alr Fare (RI $390 
Por Diem $103 
Care Ronla $26 
Misc $20 

NOTE: Trips are all two day trips. 
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TRAVEL SUMMARY BY LOCATION 

COLUMBUS 
# TRIPS 

19 

COLUMBUS RICHMOND 
m 

2 

RICHMOND 
COSTS 
$21,402 

HQs 
m 

33 

HQs 
C m .  
$15,675 

COST 
$13,072 

%(PLAN) 
96 (EXECU) 
TOTAL-FY 96 

99 (EXECU) 
99 (FOLLOWUP) 
TOTAL-FY99 

GRAND TOTALS 

TOTAL BUDGET 

JRAVEL SUMMARY BY FISCAL YEAR 

FISCAL YEAR 
95 

COST 
$50,149 

$345,762 
$543,2 16 
$41 9,376 
$338.054 

$1,696,557 

96 
97 
98 
99 
TOTAL 



COST OF LOGISTICS REASSIGNMENTS AND RETURN CODE ACTIONS 
SUMMARY SHEET 

COSTS 
a. Preparationlstorage of item manager folders $6,018,888.66, . 

b.  reparationi is lor age of technical data $2~,195,225.00 

c. Receipt processinglreview of item 
managerltechnical datalprocurement folders 

d. Travel - Sito visits to LIM or GIM, 
participating in training, provide training 

e. Review of candidate items prior to transfer Does not apply to DLA 

f. New computer applications, e.g., programming System onhancemcnts may bo required. 
for receipt of or pushing of, Appondix G & H Extont unknown at this time 
(DOD 4140.26-M) data 

g. QA review $3,952,162.71 

h. Procurement/acquisition related costs, 
e.g., PR review, addition of new ordering office 

i. Shippingltransportation costs $381,174.04 

j. Special duplicationlreproduction costs $6,695,479.89 

TOTALS 

NOTES: 
I. Average cost to transfer an item is calculated at $41.70 

(includes labor, non-labor & travel costs) 
2. Average cost to receive an item is calculated at $34.04 

(includes labor & travel costs) . 

Lotus: LqC0STS.W 

05/18/95 



COST OF LOGISTICS REASSIGNMENTS AND RETURN CODE ACTIONS 

a. Preparation/stora~je of item manaaer folders 
Number of StockedINSO items 
Cost to Process Reason for Study Code "LL" Pages: 
Prepare item management jacket files: 
Number of Stocked Items 
GS-11 Costs (managed by senior IMs) 
Number of StockedINSO items 
GS-9 Costs (more difficult) 
20% of active items 
Balance of Stocked items 
Cost for Balance of Stocked items 
Number of NSO items 
Cost for NSO items 

LR Monitor Process: 
Number of Stocked & NSO items 

Cost for Stocked & NSO items 

TOTAL COSTS 

b. Pre~arationlstoraqe of technical data 
Total NSN transfer 
GS-4 Costs - Total NSN Transfer: 
GS-7 Costs - Total NSN Transfer 
Number of items - 90% total NSN 
GS-9 Costs - Average Complexity 
Number of items - 10% total NSN 
GS-I 1 Costs - Complex 
TOTAL COST 



c. Receipt processinglreview of item 
manaqerltechnical datal~rocurement folders 
Total number of items DISC to receive 270,807 
Average cost to process an incoming item $33.31 ' 

(Calculations,based on total labor costs) ' 
TOTAL COST $9,020,581 .I7 

L 

d. Jravel- Site Visits to LIM (transfer out items) or GIM freceive in items). participatins in 
Cost includes trips to DCSC, DGSC and Headouarters 
DCSC trips 
DGSC trips 
~eadqukers  (Washington) trips 
TOTAL COSTS 

e. Review of candidate items prior to transfer 
Does not apply to DLA. 

f. New computer applications, 0.g.. programming for receipt of or pushing of, 
Appendix G €k H (DoD 4140.26-MI data_ 
System enhancements may be required - extent unknown at this time. 

9. QA Review 
Number of Stocked ltems 
GS-11 Costs - Stocked ltems 
GS-5 Costs - Stocked ltems 
TOTAL COSTS 

h. ProcuremenVacquisition related costs, - 3  . !  

PR review. addition of new orderinq office 
Cost to modify active contracts 
Number of active contracts 
Cost to review, copy and pack all hard copy contracts 

I in file room 
Number of contracts in file room 

(additional 350,000 files in warehouse not included) 
' TOTAL COSTS 



i. S hi~pin~/transportation costs 
Material Costs 

Number of boxes of folders required for tech data 
Cost of folders for technical data 
Number of GSA boxes required for tech data 
Cost of GSA boxes for technical data 
Number of rolls of tape required for tech data 
Cost of tape required for technical data 
Number of boxes of folders required for IM data 
Cost of folders for IM data 
Number of GSA boxes required for IM data 
Cost of GSA boxes for IM data 
Number of rolls of tape required for IM data 
Cost of tape required for IM data 
Number of boxes of folders required for acq data 
Cost of folders for acquisition data 
Number of folders req'd for IDTILg Buys 
Cost of folders for IDTlLg Buys 
Number of GSA boxes required for acq data 
Cost of GSA boxes required for acq data 
Number of rolls of tape required for acq data 
Cost of tape required for acquisition data 
TOTAL Material Costs 

Shippins Costs 
Number of boxes of tech data to be shipped 
Cost to ship tech data boxes 
Number of boxes of IM data to be shipped . 
Cost to ship IM data boxes 
Number of boxes of acq data to be shipped 
Cost to ship acquistion data boxes 
TOTAL Shipping Costs 

- TOTALCOSTS 



j. Special duplicationlreproduction costs 
Total items 
Cost of Technical ADP Support 
Number of Aperture Cards Required 
Number of IG12G items 
Cost for Aperture Cards 
Number of Technical Pages to be copied 
Number of boxes of paper required - technical data 
Cost of paper required for technical data 
Copier costs for technical data 
Number of IM pages to be copied 
Number of boxes of paper required - IM data 
Cost of paper required for IM data 
Copier costs for IM data 
Number of Acquisition Pages to be copied 
Number of boxes of paper required - acquisition data 
Cost of paper required for acquisition data 
Copier costs for acquisition data , , TOTAL COSTS 

I Lolus: l.R-COSTS.WK4 
OY1W95 



FR OUT COSTS; 

LMOR: 
IM $ 6.010.000.6G 
TECH $22.195.225.00 
QA $3.952.162.71 
PROC 
TOTAL 

w.zuSLu 
$34.019.531.10 

Shlprrrans 
DupVRopro 
TOTAL 

JRELVEL: 
Rich Trlps 
Wash Trips 
TOTAL 

COSZs; 
Labor 
Non-Labor 
Travol 
TOTAL 

cost 
I # Items to Translor 1,021,360 . 

Total labor (I, non-labor cosb $41 ,O!W.105.03 
Average cost $40.24 
(total labor (I, non-labor cosls divided by # ilorns lo transfor) 

Avorago Travol Cost $1.47 
(lolal Rich & Wash lravel dividod by lotal ilorns Iranslor'g) 

TOTAL 'AV COST $4 1.70 
Volal av laborlnon-labor + av travol cosls) 

Tolal transfer cosls $42.593.910.03 
Tolal rocolve costs 
GRAND TOTAL 

B-2xkwx 
$51.013.323.20 

lAL!Qtx 
IM 
TECI-1 
Q A 
PROC 
TOTAL 

~~ 
Colrlmbus 
TOTAL 

U llorns Cornlng In 270.007 
Avorago Lobor Cost $33.31 
(lolol labor costs divWod by tolal llorns lranslorrlng oul) 
Total Av labor cosls for Incorning Itoms $9.020.501.17 
(U iloms cornlng In x ov labor wsl) 
Avorogo Travol Cosl $0;73 
(lotnl Columbus trnvol dlvldod by lolol ilorns cornlng In) 
TOTAL AV COST $34.04 

TOTAL RECEIVE COSTS: 
Tolal av labor costs for lnwrnlng lloms $9,020.501.17 
Travol Cosls lo Colurnbus 
TOTAL 

2100.032.90 
$9.219.413.17 

~ L B A V F L  C O W  
Richmond Trlps 
Waslilngton Trlps 
Columbus Trlps 
TOTAL 



IN REPLY 
REFER TO DGSC-R 

DEFENSE LOGISTICS AGENCY 
DEFENSE GENERAL SUPPLY CENTER 
BOO0 JEFFERSON DAVIS HlGHWAY 
RICHMOND. VIRGINIA 23297-5106 

SUBJECT: Cost of Logistics Reassignments and Return Code Actions 

TO: MMSP-CIMO 

1. Reference: MMSP-CIMO letter, dated 28 Apr 95, subject as above. 

2. In accordance with referenced letter, DGSC has determined that transfer costs 
per item would be S52.65. This cost is based on a review of work flow processes 
for Gainin9 Item Manager (GIM) and Losing ltem Manager (LIM) functions. It 
shouM be noted that the recent quick look estimate from this Center of $10.89 
was oniy for GIM wsts and was based on Activity Based Costing (ABC) overall 
process data. For this initiative, we further detaikd the identified processes using 
interviews-and time management informaiion based upon Consumable ltem 
Transfer (CIT) Phase 1 experiencz. The enclosure provides our breakout of the 
cost per item based on active item trznsfers. 

3. The generzl areas identified ir! our costing process included item 
managemefit, techniml and qua[ity item reviews, and folder processing. Costs 
associated with handling, packaging, and shipping folders were also studied. 
Cost presented' represent direct cost only. No allowance fcr indirect or G&A 
support was induded. In addition, post award wsts for administration of open 
contracts on transferred items were not identified since this fundio'n would stay 
with the LlM as a normal aspect of operation. We also assumed that the transfer 
of technical data would be accomplished with tf7e Joint Engineering Data 
Management Information and Control System (JEDMICS) 3.0 release scheduled 
for FY 96. At this time, JEDMICS is not part of the logistics transfer process, so 
transfer items must be identifed and input manually into JEDMICS. If necessary 
system enhancements are not accomplished to allow the electronic transfer of 
data, costs will be increased beycnd those identified. 



DGSC-R Page 2 '3 'I MAY 1995 

SUBJECT: Cost of Logistim Reassignments and Return Code Actions 

4. The Point of Contact on this matter st DGSC is Mr. Scott Langford, DGSC- 
RPP, DSN 695-4384. 

cc: 
DGSGC 
DGSC J 
DGSC-V 
DGSC-X 
DGSC-RR 

Management 



actions 

Mat ' l M g m t  . 
~echnical 

Quality 

Acquisition 

Storage 

Base Spt. 

Travel 

COST BREAKOUT 

GIM - 
Time - 

- -400hr 

TOTAL GIN cost per NSN 

per N S ~  

$5 .43  

$7 .34  

$4.69 

$1.34 

$0.70 

$0.01 

$ 0 . 0 2  

----- 



COST BREAKOUT 

L IH - 
A c t  ions T i m e  

Mat ' 1 ' M g m t  . - 1.867hr 

Technical - .634hr 

Base Support - 14.000hr 

Travel - n/a 

Transportation - n/a 

TOTAL LIM cost per NSN 

per lOSR 

$ 2 0 . 5 0  

$12.56 

$0.03 

$0 .05  

$0.20 

------- 



DETAIL FOR GIM/LIM COST 

GIM COSTS - IM ACTIONS 
IM data/folder prep 
Access folders/box 

TOTAL, - .400hr 

LIM COSTS - IM ACTIONS 
(120 DAYS- to ETD) 
2eview Supply Control Study(LL) - .250hr 

Input PCP/Make SCF data change - .200hr 

(60 DAYS to ETD) 
Review Supply Control  Study(LL) - .250hr 

(30 D A Y S t o E T D )  . 
Prea folders for consolidation - -167hr 

Obtain pf-72 CDTF f l d r j  
Prep for  GIN mailing 

- 
TOTAL - 1.867hr 

GIM COSTS - Technical/Qual.ity Actioas 

Tech data folders/scanning - .633hr * 

QA Review - .750hr * 
Qilality review programming ... -064hr 

TOTAL - 1.447hr 

LIM COSTS - Technical/Quality Actions 
Tech data pkg prep/dwgs/TIIP - .467hr * 
Tech data search/retrieve - .167hr * 
TOTAL - .634hr 

* Processing t i m e  represents an average of best and 
worst case scenarios. 



GIM COSTS - Acquisition Actians 

Review h,ardcopy mailing lists 

Acquisition log monitoring 

TOTAL 

G f H  C O S T S  - Base Support Actions 

Carrier off loadinq/delivery 

S t a t i o n  pa l l e t s  in RHA 

TOTAL 

LIM COSTS - Base Support Act ions 

Provide flats/pallets to customer 

Pickup loaded p a l l e t s  

Stretch wrap p a l l e t s  

Load carrier 

TOTAL 

** TOTRL P R G E . 8 8 6  ** 



DEFENSE LOGISTICS AGENCY 
DEFENSE ELECTRONICS SUPPLY CEMER 

lr9 
1507 WLMIffiTON PlKE 
DAYTON, OH 454446795 

M REPLY 
REFER'IO: DESC-El (ME. &red i /DSN &%-56!57/rnip) 

SUWECT: Cost of Logistics Reassignments and Return Code Actians 

?. Reference: MMSP-CIW Mer, 28 Apr 95, subject as above. 

2. As requesfed in ffte referenced letter, this Center's costs associated with lo@sficaify 
reassigning an item are provided below. 

a. Return d i n g :  $38.88 pes National Stock Number 0. 
b. P r e p a ~ o ~ ~ e  of repository data: $1 1.09 per  NSN. 

c. Active item {those with demands and accompanied by technical 
data pacbgedirtern history folders): 

Technical review $49.50 per NSN 
k r n  Manager W v t  $ 8.94perMSN 
QAS review $3?.99perNSN 
Procurement @ralpost award) $35.78 per NSN 

Total $10625 per NSN 

d. Inactive items (no current demands and no suppottjng technical data): 
$2.1 4 per NSN. 

3. Should additional infwmaCion be required, contact Mrs. Pamela Meredith, 
DESC-El, DSN 9865657, for assistance. 

d 

J&A JOSEPH L EHAN 

a* TOTRL PREE.081 ** 

4 



DEFENSE LOGISTICS AGENCY 
DEFENSE CONSTRUCT ION SUPPLY CENTER 

POST OFFICC Box 3990 
COLUMBUS, OHIO 0321&5000 

SUBJECT$ Cost of Logietics R e a s e i g m i t ~  and Return C& Actions 

1. Reference: H M S P ~ M  letter, 26 April 1995, 8ubject as  -7e, 

2. In t h e  refereoce, your repuest praa for us to identify the cost aeeoclated 
with lcgietically reassigning and to return code an i t e m .  Listed below fe the 
estimated time and cost for the elements in paragzaph 2a through 2f of 
reference. 

a. Preparation/etarage of item manager folders = 20 minutes  of $6.11- 

b. ~reparatlon/storage of technical data 3 5 ; s  ninutee o.C.$10.13. To 
return code an i t e m  or in i t iate  return code =. 13/4 hovr or 534.32. 

c. -eipt pmcessir,g/twiew of iten ~ n a g e r / t e c b n L c a l  da'a/prrzcurement 
foldera = 7 3 / 4  hour o r  $142.62. 

d. Travel to LIX Or GIH to condnct site visit, participate in training, 
provide training = 1 v i e i t  for  3 pewple @ $5000.00. 

e. Revia of c a d i d a t e  items prior to transfer = 1/2 hour or $9.18/N~~. 

f. Xwd ccmipter applications, e . ~ . ,  prgranning for receipt of or pushing 
of, Appendix G and H (DUD 4140.26-X) data. DCSC dzes .?at push Appendix G and 
R data and ~Lnirrmn time is used to correct violations (eetimate 1 hour a week 
oc $954.00 a year). 

Q.  QA rwlew = 20 minutes or $6.11. 

h .  Procusment/acquLcition related costs,. e.g., PR review, addi t ion  of 
new ordering office, special clauses, etc. = 3 /4  h m ~ r  or $13.76. 

i. ~hipping/trar.sportati.o~1 costa - $2.90 ( 3  RSie per pac-). 

j. Special duplicatlon/reproduction coats = S~.~O/XSK. -- 

M* TOTGL PRGE.  001 *:* 



DCSC-BDB PRGE 2 
SUBJECTx cost of Logistics Reassignment and Return code Actiom 

3. Ae atated in our telephone convereation 2 May 1995, our  Coats for the 
above eLenents ie derived from our experience w i t h  the Coosumable I t e m  
Transfer ( C I T )  process. 

4.  If you have any questions concerning t h i s  information, pleaee contact 
Gary Perry, DSN 85P3186. 

chief, Base Realigrment and 
Cioanre (BRACJ Manag-einent Team 

T O T f i L  P U G E  .BBZ :K:K 



ICP COSTS TO TRANSFEWRECEIVE ITEMS 
Actual Costs - Input by Each Center 
ALL ITEMS: 

TRANSFER COSTS: RECEIVE COSTS: 
COST TOTAL COST TOTAL 

EmiB XmMS eEBAar4 PZZSI 
DCSC 41,458 $34.32 $1,422,838.56 DCSC 0 $117.30 

Etme X l ? E u m  msc 
$0.00 

DGSC 227,830 $33.84 $7,709,767.20 DGSC 1,021,360 $1 9.51 $19,928,73380 
DISC 1,021,360 $41.70 $42,590,712.00 DISC 270,807 $34.04 $9,218,270.28 
GSA Lfila Nit9 &I&! GSA P NIB &!I 
TOTAL 1,292,167 $51,723,317.78 TOTAL 1,292,167 170.85 $29,145,005.88 

COSTS OUTIH: 

TRANSFER $51,723,318 
RECEIVE - 
TOTAL $80,888,922 

ACTIVE ITEMS ONLY: 
DlSC active items based on anv item wlth reaulsitlon 
TRANSFER COSTS: RECEIVE COSTS: 

COST TOTK COST TOTAL 
CENTER tlTEMS lz l3MN PPBI amEB 
DCSC 

X Ems4 
23,000 $34.32 $789,360.00 DCSC 0 $1 17.30 $0.00 

M28I 

DGSC 122,000 $33.34 $4,067,480.00 DGSC 780,000 $1951 $15,217,800.00 
DISC 780,000 $41.70 $32,528,000.00 DISC 146,519 $34.04 $4,987,506.76 
GSA LEzlB NU3 %m GSA Q fu $eaP 
TOTAL Q26.510 $37,382,840.00 TOTAL 926.51 0 $20,205,308.78 

TRANSFER $37,382,840 
RECEIVE 3.2USaZ 
TOTAL $57,586,147 

NOTE: DlSC will receive those items to be transferred to DPSC. 
These indude items from DCSC, DGSC and GSA. 
Based on the above, DISC'S costs were used to calculate total costs. 

Ldus. IOCOST2.WK4 
10-JIM95 

Transfer Costs Submiited by Each ICP 
In Out 

msc $158.86 $34.32 
Esc $1 17.30 $36.88 
ffis $19.51 $33.84 
DISC S3LQ!l iwLiX! 

Average $82.43 $36.69 

i 



ICP COSTS TO TRANSFERfRECEIVE ITEMS 
Baed on a v q e  of cad to transfer input6 -provided by all Centera 
Transfer Costs; Receivina C&s; 
OCSC $34.32 OCSC $158.86 
OESC $36.88 OEEC $117.30 
DOSC $33.84 DGSC $19.51 
DBC $41.70 DISC $34.04 
ImAl a4424 m &z%zl 
AMRAOE m.Bg AvEwGE $82.49 

ALL ITEMS: 

TOTAL 
Etum tlIEMS ssm 
DCSC 41.458 $1 520.886.73 
DGSC 227.830 $8357.943.55 
DlsC 1.021.360 $37.468.591.60 
a Iia M 
TOTAL l Z ? . l 6 7  $47,S47.42188 

TRANSFER 947.347.422.88 
E03YE su§.m&u 
TOTAL $159847,820 

TOTAL 
I;IPLIEB LlYMS smx 
DCSC 0 $0.00 

1.021.360 $84.180.491.20 
DISC 270,807 $22.319.912.94 
GSA NA E1B 

TOT& lZB2.187 $lO6jiOD,4M.l4 

ACTIVE ITEMS ONLY: 

TOTN 
GENIE6 UIEblS SQSI 

DCSC 23.000 $843.755.00 
DGsc 122.000 $4.475.570.00 
DISC 780.000 $28.614.300.00 
GSA m NA 

TOTAL steS10 $95,Q59,825 

TRANSFER $33,933,825 
RECElVE sz!u&m 
TOTAL $1 10,297,321 

TOTK 
LIPUCEB tlIEMS sQ4I 
DCSC 0 $0.00 
DOSC 780.000 $64,287,600.00 
DBC 146.519 $12.076.095.98 
GSA Q &a? 

TOTAL sse$ia $76,983,898 
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12 Jun 95 

CHRONOLOGY OF EVENTS 

28 Feb 95 - 

1 6  Mar 95 - 

24 Mar 95 - 

28 Mar 95 - 

30 Mar 95 - 

5 Apr 95  - 

1 3  Apr 95 - 

20 Apr 95 - 

25 Apr 95 - 

4 May 95 - 

5 May 95 - 

25 May 95 - 

30 May 95 - 

1 3  Jun 95 - 

DoD BRAC Recommendations Announced 

Congr. Borski Ltr to Gex .  Farrell 
Requested Details of Dis :ssions on Organization by 
Mgmt of I1Likel1 type ite:::.. 

FMA Letter to GAO regarding DLA Discrepancies 

Congr. Borski's Aide (+PEL & FMA) Met w/DLA BRAC Team 
Explanation Provided by DLA (w/supporting tables) on 
How Resource Savings were Determined 

Congr. Borski Ltr to GAO 
COST ISSUES: Cost of Item Transfers 

Cost of Delayed DPSC Move 
Flawed Methodology to Determine Resources 

DLA (Gen. Farrell) Ltr to Congr. Borski 
RE: Response to 16 Mar 95 Ltr 

GAO Report to BRAC Commission 

Congr. Borski Ltr to BRAC requesting specific study of: 
a. Significant COBRA Omissions (Transfers + DPSC Costs) 
b. Methodology used to determine positions eliminated 

FMA Mtg w/BRAC Staff & GAO to Explain Flawed Methodology 
& Discuss Cost Omissions 

Penna. Economy League Presented case Refuting 
flawed methodology at BRAC Regional Hearing 

Supplemental GAO Report Issued: 
a. Conceded Item Transfers as BRAC Costs 
b. Acknowledged DPSC Delay Costs 
c. Did not address Methodology 

Congr. Borski Ltr to BRAC Requesting specific 
addressal of Resource Savings Methodology 
which accounts for 82% of Recurring savings 

FMA Followup Mtg W/BRAC Staff; Agreement to forward 
Congressional request to GAO; Schedule Mtg 

Mtg to Discuss Flawed Methodology Issue Face-to-Face 



REAL SAVINGS 
FLAWED METHODOLOGY 

* PERSONNEL ELIMINATIONS DIRECTLY 
ACCOUNT FOR 82% OF COBRA 
RECURRING SAVINGS 

* PERSONNEL ELIMINATIONS TIED TO 
ITEM TRANSFERS 

COSTS NOT INCLUDED 

* ITEM TRANSFER COSTS - 1.292 MIL ITEMS - $1 10.3 MIL 

* DPSC COSTS $8 MlL/YEAR TWO ADDITIONAL YEARS 





Flawed Methodology for Calculating Personnel Eliminations - 

Personnel savings can be obtained via 
economies of scale generated by managing 
like items together at the same site. 

# items = Xa + Xb 
# people = Ya + Yb - Z 

(Z = people savings) 



Assume a personnel savings factor of 10%. 

Site ? (A or B) 
1500 items 
135 people 

Bottom line: Combined management drives savings. 



Implementation: 
Personnel savings are calculated based on 
number of items moving from losing site. 

ltems move from Site A to Site B 

Savings = Ya * Z% 

osing si 

ltems move from Site B to Site A 

Savings = Yb * Z% 



J 

Example: 
Simplified version of off-line personnel savings 
methodology used by DLA. For WS items only. 

Items move from DISC to DGSC 

Savings = 190 people 
(993: 05) +(I 16*. 25) +(222*. 5) 

Savings = 92 people 

Bottom line: Item movement savings driver. 







I FOR THE DISC PROPOSAL 

Civilian Civilian 
Posit ions Posit ions 
Before Reqd After 
Transfer Transfer Reduct ion 

Transfer of DISC 1331@ 
Weapons Items to 
DGSC 

Transfer of DGSC 655 @ 552 @ 103 
Troop and General 
support Items to DPSC 

Transfer. of DCSC 358 @ 2 9 2 0  66 
Troop and General 
Support Items to DPSC 

Transfer DGSC Misc. 163@ 
to DPSC 

Transfer DISC 1 6 6 0  1 4 1 0  25 
General Support - 1  

Items to DPSC 

Total Civilian 
Personnel Reduction 

Civilian 
Cobra 
Inputs 

DLA claims that they determined the savings by cutting overhead, 
especially at DCSC. The 404 reduction was actually determined using the 
above calculations by DLA taking cuts in the three categories of 
resources, direct, indirect and G&A assigned to each group of items that 
are to be transferred. The data was obtained from off-line DLA 
spreadsheets provided to Congressman Borskils office. DLA then allocated 
the positions eliminated in the off-line spreadsheets in COBRA Run ICP22 
to DCSC and DISC. 

The size of the reductions relate directly to the number of items 
and associated resource categories being transferred from one ICP 
to another. The larger the number of items being transferred the 
larger the cuts taken. The methodology and cuts have no relationship to 
managing like items together at the same site. 



TRANSFER 

DlSC Weapons 
ltems to DGSC 

DGSC Troop and 
General Support . 
ltems to DPSC 

DCSC Troop and 
General Support 
ltems to DPSC 

DlSC General Support 
ltems to DPSC 

DGSC Misc 
to DPSC 

Total 

ITEM TRANSFERS VERSUS DLA PERSONNEL ELIMINATIONS 

DlSC PROPOSAL 

ITEMS PROPOSED 
FOR TRANSFER 

PERSONNEL ELIMINATIONS PROPOSED 
BASED ON TRANSFERS 

OTHER PERSONNEL REDUCTIONS COMPUTED BY DLA BASED ON OTHER 
POTENTIAL TRANSFERS NOT IN THE DlSC PROPOSAL 

DGSC Weapons 384774 
ltems 

DCSC Weapons 1665302 
ltems 

DPSC Troop and General 106947 
Support ltems 

DGSC Industrial Plant 18368 
Equipment 

Total - DLA Wide 3531 537 

POSITIONS POSITIONS 
BEFORE AFTER 

605 513 92 





DISC b DCSC 
OCSC Wspon Sys ( d c )  

DCSC AvailaMa -3013 

DGSC t~ DPSC 

DPSC to DGSC 
DPSC T & G ( d c )  

DISC b DGSC DISC to DGSC DGSC to DISC 





Ylr. ;Uton Conlella 
Defaisz Base Closure and Rsaligmnellt Conunission 
17CIO h , Lloorz Street 
Suit; 1425 
,'\rlington VX 22209 

Dear Air Cornella, 

I atn \vritit~g as all ildi\.r: p:\rticipdnt in the aerospace fastmer industr?.. L:tltil mj' retiremalt in 1990, I 
uns empIo>,ed for t\\znty seven years by a mttjor airframe contractor and f'astetler user. Since that time 
I have been empluqrd by a ma-ior aerospace raslcncr ~nanufk~urer .  In ho:h Gases I h a ~ e  srrvcd as an 
Engineering specialist in this tisld. 

I ~.s:sritiy ltccatnz aival.e that t l ~ s  plans of tlls BR.?\C C011unissi~11 illclude t!ir c1usui.s of Dzfirlss 
1:ldustrial Suppl~. Center (DISC) in Philadclphiz, with the transfer if this filnctioil to a suppl!. depot in 
Riclnnond, \'A. If this i~lfai-~natiic~ is c,at-t.ect, I n,ould lik? to make you abvare cf at? aztivit). within 
DISC ~vhich I believe slloiild nat be jllcludcd ill t h ~  plalu~cd tcrlllilation. \\llile I a111 full?. a\\.iire tliat 
c,>s:;: must bz reduced arid thcs? reduction:., may hc paitifill to accept, there are areac in \vhicli doml- 
sizing can be counterproductive and not cost cEective. 

IYirhin DISC, there is LII Enginscling Depafi~nait v;!lictl has. fbr tnan>. years, provided an ~sce!lc'!lt 
technical docu!nsnt alppol? service for L)oD. .%though :h&v were aware cf i:, the d~dicatio:~ ofthis 
orgai~ization to the task of rnainiaining many spscificatio~l and standards colitributsd to the abilit?. of 
industry to rospond to government nceds. Ifthis fUnctio~~ to bt  eliminated, tlisre \\rould cost 
savings m tlic short t e ~ n ~  but in time, these ~vould be Inore tha:? overcome by the loss oftllis 
capability. 

In Octobdr 1992. a meeting was hcld in U.ashinyton, DC ro address thz vsry poor coi~trol of fastener 
r:!atsJ militnq. dczumcnts by tht senices assigled to the task. Esatnplds n.er:rc cited in 1vlic11 deli\-sn 
cllzircran \vcre being clrla).cd and prupx rnain1enanc.c ol'upcraiiny aircrali was no1 being pcrfomc.d, 
du? to the unavailability of cm-ecl sp.xifications. -4s a result of that meetiny: nhich \vas sponscrtd by 
the Ofice of ,bsistnllt Secretary of D c f ~ n s ~  (O.\SD)! the selvices \\ere dirccted to transfer all f3ste:ler 
~,elatsd govanrncrit spzcifiiatio~ls arid s t a n d a d  to DISC. Sitice that tiltis t11sr.r; 11as bss-rl a 111ar.kcd 
improvement in t h i s  dazurnc.nt:~tio~i and the rel>~iianship het~veen DoD and industn. has been greatly 
ad:amed. Xiany long-standins dfierznc:s bet\veen goverxunent a!ld itldustry were res~lved through a 
caaIxrative effcrt initiated b ~ .  DISC. It would be uufortnr~ate if this is rndcd in the aalne of sco~io~t:t-. 

If my utlderstalding is corret regarding the plans of the DRXC Connnission, it is recotruncnd=ct t!lat a 
serious re-evaluation of the value provided by Euginscring at DISC be sonsidsrcd. The \yon11 of the 
aidta1.m hy this dedicated graup over the ].ears should not he ignored in lou r  deliherations 

Hernard H. Heal 
Technical Product Alanagsr 
Fairchild Aerospace Fastnrer Division 
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March 28, 1995 

Mr. Alton Cornella 
Defense Base Closing and Realignment Ccnnission 
1700 North Moore Street 
Arlington, VA 22209 

Dear Hr. Cornella: 

I am writing t..o you relative to the proposed cloeing of the 
P h i l a d e l p h i a ,  PA Defense Industrial Supply Center and t h e  d i s a s t r o u s  
impact it. will have on t h e  g r e a t e r  Delaware Vallcy and in particular, 
small businesses such as Lehigh Testing Laboratories, Inc. 

We a r e  a s m a l l ,  i n d e p e n d e n t  naterial t e s t i n g  l a b o r a t o r y  t h a t  h a s  
worked with the Philadelphia DISC facility for many o f  t h e  f o r t y  years 
w e  have b e e n  i n  b u s i n e s s ,  and have come to rely on this relationship for  
a significant portioh of  oul- yearly b u s i l ~ a s s .  This relationship 
been an  exce l l en t  e x a n p l e  of governinent a n d  small business working 
t o g e t h e r .  DISC periodicdlly h a s  a need f o r  i n d e p e n d e n t  evaluation of a 
r ~ y r i a d  of products and laboratories such a s  L e h i g h  'Testing Labs, and 
o t h e r s ,  p rov ide  t h i s  s e r v i c e  on  a n  " a s  needed1 '  b a s i s .  'l'he Philadelphia 
facility does not have to invest large sums of money into expensive 
testing equipment and the techfiically qualified staff to n,an and 
maintain the equipment. Our experience has been that where g o v e r n m e n t  
facilities are u t i l i z e d  for product verification and appraisal, a 
significant amount of the data generated was f l a w e d ,  and redundant 
testing was done to justify equipnent a n d  manpower r e q u e s t s .  

We well recognize the overall need for government downsizing; but 
is the closing of wha t  appears to an ~ u t s i d e r ~ s ~ ~  view a s  one of the 
few government facilities that utilizes good business practices, a 
positive example to set f o r  the rest of government? To many, I would 
t h i n k ,  there would  be t h e  v e r y  n e g a t i v e  message t h a t  conse rv ing  
resources and attempting to operate effici~n'c.1~ not. only is not 
revarded, bu t  may s e t  you up for extinction. After all, this is not t h e  
way governments operate! 

In the intercct of the Dclawsrc Vallcy and the s e t t i n g  Of a 
positive exarnple of government efficiency, we sincerely hope you reverse 
the present plan of closing the ~hiladelphia DISC facility to keeping it 
open and possibly expanding their role as  a trend setter in 
y o v e r - n ~ n e n t / b u s i ~ ~ e s s  paitner- hips. 

V e r y  truly yours, 

LEHIGH TESTING LABORATORIES, INC. 

k f : ~ a r r y  McCrudden 
P r e s i d e n t  
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March 29 ,  1995 

S s n a t o r  Joseph R. Bidet ;  
221 Russell Senate Office Building 
~aahington, DC 23515 

Dear Senator Biden:  

I aln writing to you r e l a t i v e  to t h e  proposed c l o s i n g  of the 
Philadelphia, PA, Defense ~ndustrial Supply Center by T h e  ~ e f e n z e  
Base Closing and Realignment Commission. 

over t h e  f o r t y  y e a r s  t h a t  ~ e h i g h  Testing ~aboratories, I has 
been i n  b u s i n e s s ,  the Philadelphia DISC facility has  developsd a e  
a significant client of o u r  laboratory. This b u s i n e s s  was earned 
t h rough  the bid process and we learned to respect the bu~incso 
acumen of t h e  DISC management. T h e i r  business was earned through 
competitive bidding and st.rict adherence to quality c t s n d a r d s .  A s  
a business nan and a taxpayer, I found t h e  ~hiladelphia operation 
of D I S C  u n i q u e  and r e f r e s h i n g  in their running thc operation in a 
business-like manner. 

Now it appears that this island of sensibility within government is 
destined for  oxtinction. W c  need your h e l p !  

I have encloocd s copy of e l e t t e r  I L - e c s n t l y  s e r l L  to Mr. A l t O n  
Cornella of t h e  Base C l o s i n g  Commission requesting they reconsider 
the decision to close Pllilcrclelphia. hny and all influence you can 
add to this effort will be appreciated by t h e  enployees and 
suppliers uf Lehigh  Testing Laboratcr ies ,  InC. 

Very t r u l y  yours, 

LkHlGH TESTING LABORATORIES, I N C .  

Barry hicrudden 
P r e s i d e n t  

JBMcC/dw 
Enclosure 



6929 EASl SLAUSON AVENUE LOS ANGELES, 90040 2 i  3-722-6810 

March 29,  1995 

Hr. Alton Cornella 
DEFEHSE BASE C U ) S U '  & R E A U G m  COHnISSION ( B ~ C )  
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornella 

RE: DEFENSE INDUSTRIAL SUPPLY CEHTER 

B e  advised we are  most concerned about the p o m i b l l i t y  of the 
closure of the Defense Industrial Supply Center. Ye offer the 
following for your kind consideration as evidence of the impor- 
tance of continuing their activities.  

DISC has led the way in establishing and snioroing standarde of 
quality and insuring the Public Safety in the g~~smiment procure- 
ment process. ~hrough Uleir activities products have been fu l ly  
tes ted  to insure they meet a11 specified quality and safety 
levels. Thus, D I S C  insures the public Safety and the  helps 
control the govsrn?nentls financial well being. 

The Center has bean instnuental  In usinq the Independent Idbora 
tory comunity for its t e s t ing  requir-nts They were the firs 
and only act iv i ty  to opt for existiw3 capabilities in the Priva 
Sector, rather than constructing and staffing their o m  gove 
sent  in-house labarstory, as other D m  Centers have done. 
have led the way to a more cost effective governsent agency 
s e t  the standard for rooinventing how the governsent does b' 
ness.  

As can be seen from the enclosed F' &&/February, 1995 article there fe a definite need to 
product qual i ty  to insure the Public Safety. D I S C  har 
the forefront of insuring the highest levels of (D, 
product safety were maintained. In light of the delc 
mentation of public Law 101-592, the e l h i n a t i o n  of! r 
i t i e e  could present a real. detriment to the Public F 



M r .  Alton Cornella - Page 2 
Xarch 29 ,  1995 

With the  possible demise of DISC w e  can only assume their strides 
made in developing a partnership with the Private Sector w i l l  
disappear. Also, we feel the issues relative to the Public's 
safety, as detailed in the enclosed article, will continue un- 
checked. 

D I S C  provides a very important role. We strongly recommend its 
activities be continued. W e  trust you will give strong consider- 
ation to our comments during your review of this most disturbing 
decision. 

A / 

Enclosure 



Are Counterfeit Fasteners Good? 
As could be eupected, we arc privy to a lot offact, fiction', June 10, 1988 - U.S. District Court ofCalifornia issucd 

and gesip. Among !he many tales spun our way are a Search Wanant to fastencr supplicr baxd on falsified 
relari\.em the qusi-presenceof Public Law 101 -592. The L~~ tcsi on bolts used on the Tridcnt 11 Missile. 
that was signed on November 16, 1990. by Presi- Julv 31. 198% - Substandard or counterfeit 
dent Gmric Bush, but to date (more .&an four 
ycars latrr) has not been wrapped in reg?llatio~s 
that cnable ils implementation. 

Some of our correspondents question why 
such a Law was even considered. Orhers havc 
said t l u t  we don't need additional legi,lation be- 
cause &re is already enough on the books to 
handle h e  situatian of h g u s  andlor countcrfcit 
fasteners. A few have actually stated that therc 
is no! a single shred of evidence to suppon the 
theory that a fastener failure has killed, injured, 
cr b e &  penons or property. 

Ure an concerned that these attitudes exist 
and feel that if they advance beyond their present status, the 
safety ofour nation will in fact be in jeopardy. In reply to the 
notion h t  there is no need for EL. 101-592 and its corn 
sponding rcplations, we submit the following chmnicle of 
evem as solid evidence that there has been, still is. and will 
cor~tinue to be a serious problem wirh counterfeit fasteners in 
this s o q  and abmzd. Faher, short ofthe Great Refonna- 
tion of hscienccs in this country, there is a crying need for 
legisla?icu like EL. I0 1 -592 and hppropriate ngulations to ap- 
ply, administer, and enforce ?he concept thst people have a 
right to @ what Lhcy pay for. Please consider the following 
inforrnatkm as support of our thesis: 

-. - 

Sepkmkr 9,1979 - Cornspondtnce from the Bureau 
of Cohnuner Protection to the Federal Trade Commission 
staring: 4 b e  tragic loss of 274 lives in recml DC-I0 air 
a u h  prompted this office to investigate allcgatiors t!!t 
c o u n t h i t  or othenvise materially altcrcd and unsafe air 
uaft fastram arc being sold and used by commercial air- 
Ibes in rbt United States." 
Mag9,1983 - Reports that problem fasteners werc found 

in large numbers in tltc vehicles of t!!e Seventh Infanlry 
Division at Ford Ord., CA. and Ninth Regiment at Fon 
Carson,CO. 

May 10, 1988 U.S. Army told Congress it scrapped 
more thao 30 million bad bolts over an tight month period 
and that m unknown number of these bad bolts still n- 
mained iu its weapons wbere they can work loose and 
cripple vitapons and soldiers. It has also statad that tests 
conductad oo the prcvioils year's inventory revealed 3M 
of the crx3mon bolt inventory fell shon of requirements. 

June at 1988 - The Commercial Camer Journal pub- 
lishcd a 10-pg. article relative lo the discovery of counter- 
feit bolts Io truck 5th whccl instrillations and other critical 
truck cpad bus components. 

June 9,19$8 - MC official told House su!mmmittw 
that mow tban one half of b e  nation3 109 nuclear reactors 
had mbsr;lll&rd hlts ia safety-rclated locations. 

metal iasteners were linked to thc death of an 
ironworker From Tennessee working on a U.S. 
highway bridge in Louisiana. 

August 26, 1988 - GIDEP Alerl issued on 
numerous fasteners purchased from fastener 
supplier by a major aircraft builder. The alert is 
based on alttrations and mismarking of fasten- 
m. 

September 26, I988 - Fastener supplier 
charged with 26 counts o f  false statements and 
17 counts of mail fiaud. On 1 1/'30/88 subject 
pleaded guilty to 43 counts of fraud and false 
slatemenu. On 121 12/88. sub;st was put out of 

basincss and fined S62,l SO plus 534j00 rkibu&menf fce. 
Fwember of 1988 -While erecting a W) KV lattice tmu, 

eight 314" dia. bolts broke. Subsequent test delertnined 
2Wofthe lot failed h e  to lack ofstrtss relief, shear bands, 
and zinc migration into bolt s d a c e .  

November 5, 1988 - lnspcctor Ocneral's review of 
685,000 parts in Gcorgia firm rtportcd that 90% of the pt~ 
were wbstandard, failing to meet specifications, or use- 
less. Among the faulty parts were bolts d for the tail 
drive d m  of H-3 helicopters. 

January 27,19119 - West Cast newspaper reported 
several jmpk lost tbeir lives in c m b e  involving @ate 
planes that officials determined we= caused by defdve 
fastentn. 

February 18,1989 - NASA impounded thousands of 
bolls and examined every fastener on the space shuttle 
after inspectors diwvercd that rnanuficrunrr w e n  fik- 
ing cetificationr. 

F e b ~ a r y  20,1939 -Twenty fedml agents seized 52 
crate of dwumenb, test equipment, md fastenen in raid 
on firm in which a fictitious inspector ploy was uncovered. 
Bolts were robe used for the B-2 Project 

h?ay 13,1989 - Canadian defect investigation on death 
of tractor,'b-ailer driver pointed to pinch bolt failure as caus- 
ing detachmen! and death. Bolt described as "...undesir- 
ably hd-approacting brinlencss." 

June 27,1989 - U.S. D i c t  Court - Northern Disbicf of 
Texas, fikd chatgcs against 12 companies and individuals 
over a %heme md artifice to defraud" Eighty-seven toIIs 
of suspected goods w n e  seized. 

July 22,1989 - Federal invcstigatots were studytng the 
possibility that a Cislodged nut may havc k n  sucked into 
the rear engine of a comrnercia l plane causing rhc engine to 
fail. Tbe aircraft lost control and fell in a fiery crash. 

A u y d  10,1989 -Jet engine builder offered $279,000 in 
rewards to Iowa fmers who may have fotmd missing air- 
aaft parts from a DG-I 0. The tail engine blew apart and 1 I 1 
people lost their lives. 

Continutd on pagt I... 



August 13,1989 - hfaj0rU.S. retailer rcl.alId b l u  fmnl 
f3ulty swing Sets that could toss children to the ground. 

Scpternhcr 27,1989 - Release of Defense Crinlinal In- 
\cstiga!ion Scn1icc Rcpon (dated July 1 1 ,  1989) [hat the 
Pentagon u s  auctioning o f f  scrap bolts to j u d  dealers 
u>ho rcsold thsin for uw in commercial aircraft and milita j 
systems. 

October 2,1989 - Chicago newscaster repoRcd infiltra- 
tion of bogus fasteners into U.S. military b% widespread 
and epidemic. 

November 1,1989 - Letler sent from Congressman to 
Subcornminee on Readiness that 750,000 fastcnen in elec- 
uical switchingboxes that connected 1 100 MX and Minute 
Man ICBM launching mechanisms did not meet specs. 

December 15,1989 - DoD inspector General investign- 
tion precipilated $2.8 million penalty on firm fix false mark- 
ing and invoicing of boron steel fasteners. 

December 18, I989 -National Highway Trafic Safety 
Administration (NHTSA) notified its regional associates 
that certain suppliers of Grade 5 and Gr& 8 bh head 
markings did not meet SAE J-429 and ASTM A325 stan- 
dards for such bolts. Associares strongly urged to demand 
certification reports md perform periodic inventory audits 
of fastener stock. 

December 22,1989 -Company pleaded guilty lo five 
felony charges out of ofice of U.S. Attwney - Northern 

i District of CA, for falsely certivng aerospace fastenen 

I that were sold to the U.S. m i l i w  aerospace programs. 
February 21,1990 - Sheared bits on cantilever-type 

mad sign blamed for death of 4 I yr. old wman in MI. 
March 22,1990 - Company cited for substituting im- 

pried nuts and bolts for Ameriun-made produas in high- 
way guard rail appliation. 

! .  
May 7,1990 - Flset of CH47D Chinook helicopters 

grounded & cracks were discover in lot of barn1 n u b  
I used on helicopters. 

June 13,1990 -British Aiwayspilot was sucked out of 
his cwkpit when a windshield blew out due to 84 of the 90 
bohs holding it in place being undcnized. 

July 30,1990 - U.S. Customs ~omrnissiona~~ifying 
before Subcommittee on Oversight and Investigations 
Committee on Energy and Commerce stated: "Biltiom of 
substandard, mismarked anh'or counterfeit fasteners 
threaten the reliability of industrial and consumer products 
ad our national security Defective fasteners are not only 
a mstc of money, but may in some cases contriiule lo 
personal injury or death. The infiltration of substandard 
fasteners is due mainly to the profit incentive and deliber- 
stc evasion of standards upon which wmufachlring pro- 
cedures and product quality assurances are basedn 

November 26,1990 - Foiubbolts failed in a pumpengine 
application causing a fire that bumd 800,000 gal. ofjet fuel 
at an intanational airpon. Six hundred fire fightersexpended 
55 hrs. to extinguish the fire. 

March 9,1991 - F d e d  propeller pin caused plane crash 
in Key West killing thrte men. 

September 3, I 991  - West Coast newspapa rcpoflcd 
that the Stealth Bomber Pmgram was beset by p d u d o n  
problems including wscmblies using wrong bolts and 
threaded fasteners. 

So\,ernber 15,199 1 - Cargo planc manufacturing exccu- 
ti\'es accused of approving thc installation of substandard 
rivets on rhc u.ings of the planes. 

Junt 1, 1992 - U.S. Nuclcat Rcgula!ory Commission 
No!ice 92 - 42 stated: "Fraudulent bolts in seismically de- 
signed walls [revealed] that heads cllt from bolls were at- 
tached to the angle iron to make it appear there weie bolts 
supporting the walls." 

June 27,1992 - NHTSA received letter from manufac- 
turer of cornnlercial tnrcks that wheel mounting studs on 
certain iron front and rrar hubs may break and cause the 
tire and wheel assembly to separate from the vehicle. 

July  7, 1992 - Transponation Inspector reported 
"...among 220 casts under investigation nationwide, agents 
have found counterfei: engine components, brake pads, 
thousands of lowquality bolts, and even junked parts that 
were welded and painted to look like new:' 

July 16,1992 - Water reclamation facility broke down 
due to shearing of anchor bolt clamps. Pipes werc found 
strewn about in four of tbc tank5 chambers. 

September 5,1992 - Boltjammed tether reel ofsatellite 
system in astronaut deployment exercise. 

November 10,1992 Oficen of bolt supplying corn- 
pany plead guilty to selling Japanese-made nuts and bolts 
to f&rd contractor. 

October 5,1993 - Eaa Coast company subject of Civil 
Forfeiture Action seeking 32.2 million, Ponche automo- 
bile, and GMC Typhoon, for supplying substandard fs- 
teneis used in aircraft camer, Titan missiles, and ground 
support system for spacc shuttle. 

Febmrry 11,1994 - Eight U.S. fim nailed in s h g  for 
pawning off low-grade items cm tbe military. 

September 14,1994 - Automotive company died 
220,000vthiclts for FastaKtprobkmJ in brake assembly. 

October of 1994 - 1W utility trucks ratallad for hirila 
hitch boh problems. 

January 6,1995 - Major defense supplier pleaded guilty 
to false testing charges and a@ to pay S 18-5 million fine 
for selling potentially hazardous pats to the Pentagon 
Substandard parts were osed on F/A carrier-based jets. 
About 1600 planes were involved. 

Finally, we conclude Lhat counterfeit fasteners reprexnl 
danger; therefore. they put us all at risk. In our vicw, the prob- 
lem will not only continue, but grow until rncasures are insti- 
tuted to stop it. 

We ask reasonable peopk to comc together end work b- 
ward a solution to this monumental problem, It matters link 
wbether tbcse reasonable pcople come &om industry, gcvan- 
ment, or academia-wht is critical is that tbej come togetbe, 
and soon. The existence of the p d e m  has been confinned 
time and time again. Eradicatioo ofthe problem is  overdue. 

Sincerely, 

Tom Droher 
Mitor 
Fastencr Technology Tnternatior.al 



YURST (WETALLIJRGIC;AL RESEARCI-1 LABORATORY, INC. --- 
21 11 West EU~OSS Bou!e':ard (H~ghivay : 0), Eu~ess,  Texas 76040-67C7 

Phc!:~ (81 7) 2P3-4961 Metro 267-3421, F a x  lvletro (81 7) 267-A234 
Locaied tn the CailasFort Worth f d ~ t r ~ l ~ x  

April 14, 1995 

Defense Base Closure and Realignment Commissicn 
1 700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

A ttention: Mr, A/ton Cornella 

Dear Mr. Cornel/a: 

We learned that consideration is being given to the discontinuation of the current 
method of subcontracting o f  testing that is presently being utilized by Defense 
lndustrial Supply Center in Philadelphia, Pennsy/va/iist with indspendent testing 
facilities such as Hurst Metaliurgical Research Laboratory, Inc. 

Hurst Metallurgical Research Laboratory provides highly skilled services to DISC in 
B timely manner at an affordable price. Our laboratory has equ@ment for a variety 
of testing procedures snd our staff members heve a combined experience in 
metal/~~rgical testing and consultation exceeding 7 4  years. As an independent 
testing laboratory, we are able to provide an impartial opinion which can be a 
factor in assessing a problem accurately. 

The background infcrrnati~n pertaining to various technical projects, and the 
preparation o f  test protocols by Mr, Bill Curran and his fellow staff rne,vbers at  
Defense lndustrial Supply Center, has assisted us greatly in our ability to provide 
technical services at highly competitive rates in a prompt manner, Their capability 
o f  retrieving information necessary for evaluation concerning a vast assortment of 
products utilized b y  various government facilities expedites research time, thus 
allowing us to keep our costs low. 

Hurst Metallurgical is a smaN testing facility with t?he(9) ernplo)/ees. Our i t~come 
is not solely dependent upon servicesprot4ded to Defense lndustrial Supply Center, 
but its loss, in the /ong run, could be significant and may affect the future growth 
of this company. 

I request that you consider this matter when defermining the ultimate future of 
Defense lndustrial Supply Center and its ernplo yees. 

Respectfully, 

President l Chief Me talfilt-gis t 



May I, 1995 

Defense Base Closure and 
Realignment Commission (BRAG) 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 
Attn: Altou Cornelia 

As Managing Director of Industrial Fasteners Institute (IFI), I have been made 
aware from a number of domestic fastener manufacturing sources to t h e  effect 
that Defense Industrial Supply Center (DISC) Philadelphia, Pennsylvania and 
its several satellite locations might be an the candidate list for DO0 facility 
closings. While I do appreciate the need to lean out the numbers of military 
operational locations, IF1 represents s significant industrial sector (fasteners) 
which is h e  supply side of a critical ingredient in the functional ability of a U.S. 
military. 

DISC is sometimes referred to as "the hardware store" of the U.S. military - 
such term is a positive reflection on that organization. The fact is, no viable 
private, public or militay entity can properly function without such "a hardware 
store" resource. Certainly in the unsung importance of fasteners so critical to 
miiitary operations, we have found DISC ready and willing to call for and put to 
good use the input which industry can provide to facilitate DlSC missions. 

On behalf of IFI members involved in the manufacture and service of 
aerospace and industrial fasteners, I urge that DlSC remain intact and continue 
to function as a supply and engineering cer~ler to its military and other U.S. 
Government users. 

Sincerely 

1t.p) 
Managing Director 

INDUSTRIAL FASENERS INSllTU7E 
,-s:r pidg, s,,i!a 1105 b 1 7 1  7 East Ninth  St. b Cleveland, 0'1 44  1 1 4  -2979 

nhnna718/241-1382 @ F a x 2 7 ~ / 2 4 1 - 5 9 0 1  +- 



IF1 
1717 E. NINTH STREET 

CLEVELAND, OH 44114-2879 
MEMBERS COMPANIES 

BIRMINGHAM FASTENER, INC. AL 
WLCAN RIVET & BOLT CORP. AL 
AUTOMATIC SCREW MACHINE PRODUCTS AL 
COMPANY 
WHITESELL MANUFACTURING, INC. AL 
HUCK AEROSPACE/TUCSON AZ 
QSN, INC. AZ 
VALLEY FORGE & BOLT MFG. CO. AZ 
B & B SPECIALTIES, INC. CA 
BRISTOL INDUSTRIES CA 
HUCK/AEROSPACE FASTENER DIVISION CA 
NYLOK/DEFENSE AND ELECTRONIC PRODUCTS CA 
DIVISION 
NYLOK FASTENER/WESTERN OPERATIONS CA 
FAIRCHILD AEROSPACE/SCREW CORP. CA 
MONOGRAM AEROSPACE FASTENERS CA 
SPIROL INTERNATIONAL/SPIROL WEST, INC.CA 
KAYNAR TECHNOLOGIES, INC. CA 
MMA LABORATORIES CA 
HUCK INTERNATIONAL, INC. CA 
THE YOUNG ENGINEERS, INC. CA 
HUCK/DEUTSCH OPERATION CA 
MGF INDUSTRIES, INC. CA 
GS AEROSPACE CA 
KAYNAR TECHNOLOGIES INC./MICRODOT CA 
CHERRY DIVISION OF TEXTRON, INC. CA 
CHERRY COMMERCIAL FASTENERS CA 
CHERRY AEROSPACE OPERATIONS CA 
FAIRCHILD AEROSPACE/ROSAN PRODUCTS CA 
MID WEST FABRICATING/WEST BENT BOLT CA 
DIVISION 
FAIRCHILD AEROSPACE FASTENER DIVISION CA 
FAIRCHILD AEROSPACE/SOUTHBAY FACILITY CA 
HI-SHEAR CORPORATION CA 
HI-SHEAR AUTOMOTIVE CORPORATION CA 
SPIROL INTERNATIONAL CORPORATION CT 
RAYMOND ENGINEERING INC. CT 
EMHART FASTENING TEKNOLOGIES CT 
EMHART TEKNOLOGIES/POP FASTENERS CT 
HOLO-KROME CT 
REPUBLIC ENGINEERED STEELS/WILLIMANTICCT 
PLANT 
INDUSTRIAL FORGE INC. FL 
MID WEST FABRICATING/RICHEY MACHINE FL 

DIVISION 
SIVACO/NATIONAL WIRE GROUP 
GROOV-PIN CORP. OF GEORGIA 
SIVACO/SNW GEORGIA 
ACME SCREW COMPANY/SOLAR SCREW CORP. 
RELIANT INDUSTRIES/RELIANT BOLT 
DIVISION 
CAMCAR/TAPTITE PRODUCTS 
K-TECH MFG., INC. 
ESKAY SCREW CORP. 
BIRMINGHAM FASTENER/INDIANA FASTENER 
DIVISION 
INLAND STEEL BAR COMPANY 
REPUBLIC ENGINEERED STEELS/EAST DUNES 
HIGHWAY 
REPUBLIC ENGINEERED STEELS/EAST 7TH 
AVENUE 
CAMCAR/TORX PRODUCTS 
NUCOR FASTENER DIVISION 
EMHART TEKNOLODIES/GRIPCO FASTENERS 
CAMCAR/DECORAH OPERATIONS 
TWN FASTENER, INC. 
EMHART/PARKER-KALON 
FISCHER SPECIAL NANUPACTURING CO. 
BENEKE WIRE COMPANY 
REP. ENG. STEELS/BALTIMORE STAINLESS & 

SPECIALTY 
CELUS/TECHFORM FASTENERS MFG., INC. 
BRANKAMP PROCESS AUTOMATION, INC. 
ROBBINS MANUFACTURING COMPANY, INC. 
REED -RICO 
PHILLIPS SCREW COMPANY 
MONOGRAM AEROSPACE FASTENERS/TRIMAS 
MNP CORPORATION/MICHIGAN NUT PRODUCTS 
FEDERAL SCREW/BIG RAPIDS DIVISION 
FEDERAL SCREW/NOVEX TOOL DIVISION 
FEDERAL SCREW/CHELSEA DIVISION 
MAYNARD MANUFACTURING INC. 
GENERAL INSPECTION, INC . 
FEDERAL SCREW WORKS 
DEXTER FASTENER TECHNOLOGIES 
MAYNARD MANUFACTURING/SCREW MACHINE 
DIVISION 
GSE INC. 

RS TECHNOLOGIES, LTD. MI 
RING SCREW WORKS/FENTON HEADING MI 
DIVISION 
WALKER WIRE & STEEL COMPANY MI 
GENERAL INSPECTION/SORTTECH MI 
RING SCREW WORKS/SEMCO FASTENER MI 
DIVISION. 
RING SCREW WORKS/TITAN FASTENER MI 
DIVISION 
ALPHA BOLT/ALPHA STEEL TREATING MI 
FRANCOSTEEL/UNIMETAL SALES MI 
NYLOK FASTENER CORPORATION MI 
NYLOK FASTENER/AUTOMOTIVE OPERATIONS MI 
NYLOK FASTENER/LICENSING DIVISION MI 
NYLOK/ENGINEERING RESEARCH AND MI 
DEVELOPMENT 
ALPHA BOLT CO. MI 
COMMERCIAL STEEL TREATING CORPORATION MI 
RING SCREW WORKS MI 
RING SCREW WORKS/FERNDALE FASTENER MI 
DIVISION 
REILLY PLATING COMPANY MI 
NSS INDUSTRIES MI 
VOIGT & SCHWEITZER GALVANIZERS, INC. MI 
METAL COATINGS/MICHIGAN METAL COATINGSMI 
COMPANY 
FEDERAL SCREW/ROMULUS & STEEL MI 
PROCESSING DIVISION 
LANO FASTENER MI 
INDUSTRIAL & AUTOMOTIVE FASTENERS MI 
KOBE STEEL USA INC./DETROIT OFFICE MI 
COMMERCIAL STEEL/CURTIS METAL MI 
FINISHING 
MNP CORPORATION MI 
RING SCREW WORKS/SHAMROCK FASTENER MI 
TECHNOLOGIES 
ADELPHIA INCORPORATED MI 
G.B. DUPONT CO., INC. MI 
MNP CORPORATION/UTICA WASHERS MI 
RELIANT INDUSTRIES/DETROIT SALES MI 
OFFICE 
RING SCREW WORKS/RING SCREW CENTRAL MI 
MNP CORPORATION MI 
RING SCREW WORKS/RING SCREW DIVISION MI 



IF1 
1717 E. NINTH STREET 

CLEVELAND, OH 44114-2879 
MEMBERS COMPANIES 

WALKER WIRE/ROYAL WIRE DIVISION MI 
WYANDOTTE INDUSTRIES, INC . MI 
PAUL0 PRODUCTS COMPANY MO 
ST. LOUIS SCREW & BOLT CO. MO 
WESTERN WIRE PRODUCTS CO. MO 
VOGELSANQ CORPORATION NJ 
CO-STEEL RARITAN NJ 
GROOV-PIN CORPORATION NJ 
HUCK/INSTALLATION EQUIPMENT DIVISION NY 
KOBE STEEL USA INC. NY 
CWR MFG. CO. NY 
SIVACO/SNW NEW YORK NY 
RADAX INDUSTRIES NY 
JOHN HASSALL, INC. NY 
FRANCOSTEEL CORPORATION NC 
HERRON TESTING LABORATORIES INC. NC 
MID WEST FABRICATING CO. OH 
TELEFAST INDUSTRIES, INC. OH 
REPUBLIC ENGINEERED STEELS/CANTON OH 
SPECIAL METALS 
REPUBLIC ENGINEERED STEELS/CANTON HOT OH 
ROLL PLANT 
METAL COATINGS INTERNATIONAL INC. OH 
ADELPHIA INCORPORATED OH 
CWAHOGA BOLT & SCREW OH 
HERRON TESTING LABORATORIES INC. OH 
LAKE ERIE SCREW CORPORATION OH 
RB&W CORPORATION OH 
SPS/INDUSTRIAL PRODUCTS DIVISION OH 
SPS/UNBRAKO DIVISION OH 
STERLING DIE OPERATION OH 
VOIGT & SCHWEITZER, INC. OH 
SPIROL INTERNATIONAL CORP./OHIO OH 
AMERICAN STEEL & WIRE CORPORATION OH 
CAMCAR/BRAINARD RIVET OH 
RB&W CORPORATION/KENT OH 
MID WEST FABRICATING/ROCK MILL OH 

DIVISION 
USS/KOBE STEEL COMPANY OH 
REPUBLIC ENGINEERED STEELS, INC. OH 
REPUBLIC ENGINEERED STEELS/OBERLIN OH 
ROAD PLANT 
REPUBLIC ENGINEERED STEELS/ROSE AVENUEOH 
PLANT 
NOVA MACHINE PRODUCTS CORPORATION OH 
INDUSTRIAL NCPT CORPORATION OH 
CUYAHOGA STEEL & WIRE OH 
NATIONAL MACHINERY COMPANY OH 
QUALITY BOLT & SCREW COMPANY OH 
VOIGT & SCHWEITZER PROGALV. INC. OK 
REPUBLIC ENGINEERED STEELS/BEAVER PA 
FALLS 
RB&W CORPORATION/CORAOPOLIS PA 
LABORATORY TESTING, INC. PA 
SPS TECHNOLOQIES, INC. PA 
SPS/AEROSPACE PRODUCTS DIVISION PA 
JOHNSTOWN WIRE TECHNOLOGIES, INC. PA 
C. FASSINGER & SONS MFG. CO. PA 
MMA LABORATORIES PA 
HAYDON BOLTS, INC. PA 
J & M TURNER INC. PA 
CARPENTER TECHNOLOGY CORPORATION PA 
WHITFORD CORPORATION PA 
REED - RICO/BRISTOL FACILITY RI 
STANDARD NUT & BOLT RI 
REMINC RI 
REED - RICO/GAFFNEY FACILITY s c 
BRUNNER DRILLING/BURNNER MANUFACTURINGSC 
SOUTHEAST 
TEBCO THREADED FASTENERS TN 
CAMCAR/TOWNSEND ENGINEERED PRODUCTS TN 
NYLOK FASTENERS/SOUTHWEST OPERATIONS TX 
HUCK/INDUSTRIAL FASTENER DIVISION TX 
CAMCAR/ELK CREEK RAYCARL PRODUCTS VA 

CAMCAR/AMSCO PRODUCTS VA 
VOIGT & SCHWEITZER PILOT GALVANIZING, WV 
INC . 
VALLEYCAST, INC. WI 
BRUNN'ER MFG. SPECIAL PRODUCTS DIVISIONWI 
BRUNN'ER DRILLING & MFG. INC. WI 
BRUNNER MFG. DIVISION WI 
MEDALIST, INC . WI 
WROUGHT WASHER MFG. , INC. WI 
WROUGHT WASHER/FRANKULIN TOOL & MFG. WI 
WROUGHT WASHER/PLEASANT PRAIRIE PLANT WI 
CHARTER STEEL WI 
STELCO FASTENERS LTD . ON 
STELWIRE/BURLINGTON WORKS ON 
SIDBEC-DOSCO/ETOBICOKE WORKS ON 
CAMCAR/TRIAD PRODUCTS ON 
STELWIRE LTD. ON 
STELWIRE/PARKDALE WORKS ON 
INFASCO/INGERSOLL FASTENERS ON 
SIVACO/SNW ONTARIO ON 
IVACO INC./IVACO ROLLING MILLS ON 
LELAND INDUSTRIES INC. ON 
ROBERTSON WHITEHOUSE INC. ON 
INFASCO/INFASCO NUT ON 
RB&W CORPORATION/MISSISSAUGA ON 
SPIROL INTERNATIONAL/SPIROL ON 
INDUSTRIES, LTD. 
SIDBEC-DOSCO/CONTRECOEUR WORKS PQ 
SIDBEC-DOSCO/LONGUEUIL WORKS PQ 
INFASCO, DIV. OF IFASTGROUPE AND CO. PQ 
LTD . PARTNERSHIP 
SIVACO/SNW QUEBEC PQ 
IVACO INC. PQ 
SIDBEC-DOSCO (ISPAT) INC. PQ 
SIDBEC-DOSCO/MONTREAL WORKS PQ 
SPIROL INTERNATIONAL/SPIROL, S.A. MEX 

ICO 
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MEMBERS 

BRISTOL INDUSTRIES 
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FAIRCHILD FASTENER DIV. 

GREER STOP NUT 

HUCK/DEUTSCH OPERATIONS 

KAYNAR 

REPUBLIC FASTENER MFG. CORP 

SHUR.LOK CORP. 

SPS TECHNOLOGIES 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION (BRAC) 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 
ATTN: Alton Cornella 

Dear Mr. Cornella: 

We are concerned about the proposed closure of DISC. There is a vital need to keep the 
fastener industry appraised of important policies and procedures that deal with fastener require- 
ments. In this role DlSC has led the way in adopting realistic practices to deal with legal and 
environmental issues. It has also been proactive in instituting changes of a technical nature that 
have been beneficial to the armed services. 

As long as there are weapon systems in use, an organization is needed to keep pace with 
technical requirements. We feel DlSC is in the best position to continue this effort. In the past years, 
DlSC has drawn together the fastener industry and created compatibility of the requirements of the 
Department of Defense with the commercial community. The establishment of enhanced quality 
systems and qualified manufacturers are a result of DlSC leading the way in this effort. 

We, too, are concerned about government bureaucracy and we applaud all efforts in reducing 
and streamlining that bureaucracy, but we feel that the slcsure of DlSC in this case would have a 
deleterious effect on the procurement of the quality fasteners that are much needed to keep the 
armed service in readiness. 

Please take our concerns into consideration. 

John A. Shiffe 

- - - - - . - . . . - - - -. - PA-- --- - .. - -  
2017 Walnut Streer 2htladelphi0, PA 19103 2151569-3650 FAX 7,15!569-1410 
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Aerospace Fastening Systems 
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May 10, 1995 

Mr. Alton Cornella 
Defense Base Closure and 

Realignment Commission (BRAC) 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Cornella: 

My name is William Busch. I am the Technical Services Manager for Cheny Textron, 
the world's largest manufacturer of aerospace blind rivets. 

Our main function, in Technical Services, is to provide usable information about our 
products and their use to our customers. The U. S. government is one of our major 
customers. 

Aerospace fastener manufacturers in the United States are recognized worldwide as 
the leaders in their field. One of the ways we maintain our leadership is working with 
the using industry on a face-to-face basis, and through the efforts of standardization 
bodies. The two main bodies at this time are the National Aerospace Standards 
Committee (NASC), which is part of the Aerospace Industries Association (AIA), and 
DlSC through the Component Technology Improvement Program (CTIP). 

The NASC is involved with NAS Standards while DlSC is involved with military 
specifications and standards as well as federal standards. The CTIP meetings held by 
DlSC also discuss new technical items of interest to fastener manufacturers and OEMs. 

Each organization does an excellent job in its respective field. Each organization is 
necessary to maintain a leadership position by the United States. 

Fastener standards and specifications are maintained, revised, and updated as 
necessary, and new standards and specifications are generated as the need arises. 



Mr. Alton Comella 
May 10, 1995 
Page 2 

Many people who are not involved in the aerospace fastening industry may not realize 
how dynamic an industry it is. 

Fasteners are continually being upgraded (or improved upon), new fasteners are 
designed to provide new benefits to users, and new airplane technology demands new 
fasteners, whether it be new designs, materials, finishes or a combination thereof. 

To make these things happen, we need to make use of groups such as provided by the 
NASC and DISC. 

Prior to DlSC stepping in and taking over the responsibility for maintaining 
governmental standards, the industry was in a state of disarray. Other government, or 
military, sponsored standardization groups had gone by the wayside. For a number of 
years, it was almost impossible to have a military standard updated, let alone generate 
a new one. No one would take the responsibility. This situation made life very difficult 
for fastener manufacturers and users alike. We had to work around errors on 
standards and improvements in technology could not be incorporated into existing 
standards. 

As a result of a joint SAUMilitaryIlndustry meeting (FACTS), DlSC emerged as the 
recognized body to maintain and update military specifications and standards. Since 
assuming this role, governmental standards have been updated at a rate unequalled in 
the past. Once agreement is reached by all parties, the standards are revised and 
printed with a minimum of delay. 

The result of the work are documents of very professional quality done by a 
professional group. 

We, in the fastening industry, both manufacturers and users, need to maintain the work 
that is being done by DISC. We believe that DlSC personnel have done a job that is 
unequalled in the past. It would' be a disservice to all of us if this effort was 
discontinued. 

If you have any questions about any of my comments, I would be pleased to discuss 
them with you. I can be reached at (714) 850-6040. 

Yours truly, 

*&7 
William J. Busch. Jr. 



1 Jun 95 

DOWNSIDE OF DLA RECOMMENDATION TO DISESTABLISH DISC 

* Mission Readiness Impact Inevitable 

Massive Item Transfers Required 
2.4 Million Items Ifon the Movett ( ~ ~ ~ ~ - 9 3 / 9 5 )  
CIT I1 Items will Move Twice 
Transfer Magnitude Ignores Proven ICP Pipeline Limitations 
* 45,000 items/month required vs. 5,000/mo. average capacity 
* Proper DISC Transfers alone would take until 2005 to Complete 
DLA Schedule lfForce-fits'f Transfers into 2-year Window 
Adverse SMA Impact Substantiated by previous  ist tory 
Impact Further Complicated by Pending   egis la ti on to Consolidate 
DoD ICPs under DLA! 

High Risk for Loss of Corporate  ist tory 

* Too Much - -  Too Soon! 

- Incomplete Pre-BRAC Planning by Agency 
- Premature Designation of "where items will be managed;" Agency 

is now sorting this out 
- Transfer Costs Overlooked; Agency is now determining these costs 
- Weapon System Designation Not Clear; Agency is now looking at 

alternative weapon system ICP designations 
- Field Expertise Ignored during Pre-BRAC Determinations 
- Incompatibility of Data Processing System between Troop Support 

and General Supply Overlooked 

* Recommendation Based on Flawed Savings Methodology 

- DLA COBRA Figures Based on Item Moves NOT Management Savings 
- These ERRONEOUS Figures Account for 82% of "Allegedu Savings 
- Significant One-Time Transfer Costs Omitted in Computations 
- DLA Ignored Costs to Continue Operating DPSC for 2-years 
- Findings Independently Supported by GAO/PEL 
- Recommendation, if implemented, would Cost DoD money 

* Other Factors 

- Lose Working Synergy of ONLY DoD Multi-Service ICP in Existence 
- Lost Opportunity to Maximize Use of Shared Overhead 
- Disestablishes Working Example of Cross-Service Base Utilization 



BRAC Rules Violated by DLA 

Rule #1 - Significant Operational Readiness Impact 

Rule #2  - Availability of Space at Host Activity 

Rule #4  - Cost/Manpower Implications 

Rule #5 - Return on Investment 

Alternative Recommended by Community: 

Reaffirm BRAC-93 Commission Decision calling for colocation of 
DIsC/DPSC and AS0 at this site. Suggest that DISC/DPSC could be 
consolidated into a single ICP Command. Further note that DLA Concept 
of Operations can be achieved under this recommendation (outside of 
BRAC) in a well-planned, orderly fashion, over a longer time period 
without risk to readiness. This prudent approach provides for 
incorporation of Lessons Learned in upcoming DESC move to Columbus and 
continues the critical cross-service DISC/ASO Synergy not duplicated 
elsewhere. 

NOTE : 
DLA Recommendation does NOT meet SECDEF BRAC-95 Policy Guidance of 

7 Jan 94 regarding Changes to Previous BRAC recommendations. 
Specifically, (1) revisions to force structure - -  DLA can meet these 
requirements through normal downsizing; (2) mission or organization - -  
No change to basic DLA mission; Alternative recommendation still 
supports revised DLA Concept of Operations; (3) significant revision to 
cost effectiveness since recommendation was made - -  DLA's BRAC-95 
recommendation is based on flawed savings methodology and in fact would 
reduce the efficiency of the agency and increase its costs particularly 
once key omissions to COBRA computations are considered. DLA has not 
provided any of the required documentation to substantiate a revision to 
the BRAC-93 Decision. 



BRAC Information Sheet 
May 30,1995 

Subject: BRAC 95 - Impact on Readiness 

Background: 
+ DISC's original concerns regarding the BRAC 95 decision were twofold: 

1. Take care of its people and assure jobs. DISC has accomplished this objective. 
2. Address our concern regarding the impact the BRAC 95 decision will have on readiness 

throughout DLA and DoD. 
+ DISC's Federal Manager's Association (FMA) has major concerns regardtng readiness. 
+ DLA states: 

1. ICP workload transfer over next 4 years is a massive effort with over 70% of item 
management responsibizity changing between BRAC 93 and BRAC 95. 

2. Consumable Item Transfer (CIT) II takes precedence. Note: This leaves two years to 
transfer 1.4 million items (BRAC 95). 

+ BRAC 93 analysis deemed item transfers too risky. 
DLA does not appear to be concerned about the impact of this massive effort on readiness. 

+ DLA's planning disregarded: the cost to transfer items (GAO has accepted DISC's position 
that item transfer costs must be included); the need to maintain a strong base of corporate 
knowledge for commodities managed; the item transfer phenomena (support goes down 
after items are transferred); and the recent experience at the Defense Construction Supply 
Center (DCSC) with its reorganhtion to Application Groups and its dramatic negative 

~ I I I  I# impact on performance. 
+ Personnel at the DLA Supply Centers have expressed serious concern regarding DLA's 

decision to move 66% of its items and serious concern regarding the t i m e h e  within 
which this transfer will take place. 

+ DLA has an on-going example of what can happen when a reorganization to weapons 
systems (Applications Groups) is poorly planned and totally disregards the current expertise 
of personnel managing items. Details follow in this Information Sheet. 

Readiness: 
+ Military Preparedness is comprised of four elements: 1) Readiness; 2) Force Structure; 

3) Modernization of Equipment; and 4) Sustainability. 
+ Readiness is determined by: 1) Personnel; 2) Equipment and Supplies on hand @LA 

impacts this); 3) Equipment Readiness (DLA impacts this); and 4) Training (dependent on 
equipment readiness). 

DISC's Federal Manager's Association Position: 
+ Readiness will be seriously impacted throughout DLA and DoD by BRAC 95. 
+ It will takes years to recover if proposal is implemented as currently planned. 
+ Not addressing this issue would be a dereliction of the FMA's resvonsibilitv to the DoD. 
+ Readiness is a serious issue. Why take the risk? There are better ways to accomplish what 

DLA is trying to achieve. 



What is Happening within DLA during BRAC 95 That Will Im~act  on Readiness: 
2.4 miltion items in transition (includes BRAC 93). 

wf 253,655 CIT Phase I1 items will be transferred to DLA beginning Jan 96. Planned 
completion daWs Oct 97. Note: There is already slippage by 4 months for items moving to 
DGSC due to the migration of FLIS production processing fiom DIPC Battle Creek to 
Defense Megacenter, Columbus, Ohio. 
CIT Phase I items stiU coming in. 
DESC is moving to DCSC - 1440 personnel. 
DPSC is moving to DISC - 1500 personnel. 
DGSC will receive 1.1 million items fkom DISC. 
SAMMS (Material Management System) moving to megacenter. 

Readiness Issues: 
Massive movement of items. 2.4 million items moving. Over 66% of DLA's 3.5 million 
items will move between 1996 and 1999. This includes DESC's items (BRAC 93). 
Personnel will be managing new items and new classes. 
Exvertise not going with items. Stock classes have own characteristics. Two to three years 
needed to gain experience. Previous managers will not be available to provide help. 
Loss of expertiselcorporate knowledge throughout DLA. "We are all starting over!" 

+ Due to loss of expertise, data (technical history, supply, procurement data) accompanying 
items is critical. Item transfer cannot be rushed. 
Due to magnitude of transfer, extensive effort will be required to accomplish transfer. This 
will impact on time devoted to mission. Planned downsizings will also impact on mission. 

Wv Retirementsfloss of key personnel due to BRAC 93 and 95. Major loss of corporate 
expertise. This is happening now at DESC. 
Loss of e x k h  sperm. DISC and A S 0  synergy will cease. 
Item transfer timefiame developed by DLA (Tab 1) is unrealistic. 

1. Decision has been made to accomplish CIT Phase II prior to BRAC 95 transfer. 
2. For CIT I& Supply Centers have stated to DLA the maximum number of items they can 

receive per month. DGSC has stated they can receive 5000 items monthty. See Tab 2 for 
Supply Center's maximum receipt volume. 

3. Under BRAC 95, bulk of transfer wiU take place in 1998 and 1999. DISC will need to 
transfer 41,000 items monthly to DGSC. NO item transfer of this magnitude has been 
accom~lished before! 

4. Based on 10,000 items (a more feasible number - based on historical data) transferring 
monthly to DGSC fiom DISC, transfer would require 9 years to complete. See Tab 3. 

DISCDGSC Issues: 
- DISC currently supports the following: 423 Army Weapons Systems; 418 Navy 

Weapons Systems; 357 Airforce Weapons Systems; and 176 Marine Weapons Systems. 
- DGSC now manages 384,774 Weapons Systems NSNs (86,000 active items). DISC 
manages 1.1 millions Weapons Systems NSNs (408,000 active items). In a two year 
period DGSC will take on DISC's workload. In terms of active items, DISC handles five 
times the Weapons Systems workload. DISC's supply availability is 5% higher. Can we 
assume DGSC will be able to handle DISC's workload and raise their sup& availability 
to meet current performance levels'? . 



What Will Happen to Readiness: 
Supply availability will go down. 
Lead times will go up. Need for hlgher levels of inventory. 
Backorder will go up. 
Customer satisfaction will go down. 
Customer complaints will go up. 
Customer mission failure will go up. 

Case Study Exists with DLA - DLA Not Learning from Past Ex~erience: 
Defense Construction Supply Center (DCSC) reorganized in 199311994 into Application 
Groups: Land; Air; Maritime; and Commodity. 
This reorganization was poorly planned and disregarded the existing expertise within its 
commodities. 
Major degradation in customer support and readiness resulted. 
Due to the seriousness of this, DLA convened a special high level fact finding group to 
determine causes and remedies. 
Group briefed DLA (General Babbit, Admiral Chamberlain, Marilyn Barnett (since 
reassigned to DCSC)), DCSC Commander and key personnel on 30 November 1994. 
Fact Finding Group stated: 

1. Any reorganization would have problems. This reorganization was worse. 
2. Weapons systems application plus staff alignment "forced too soon. " 
3. Assumptions made without analysis, i.e. "One face to industry." 
4. Assignment of people not thought out. Loss of corporate knowledge. This is a recuning 

theme. 
5. Application groups: 

- Destroyed industry line uplfocus 
- Ruined commodity expertise for Item Managers, Buyers, and Technicians. 

Performance - Supply Availability - was seriously impacted. 
The chart in Tab 4 reflects Navy Weapons Systems @LA supports 418) and the "below 
goal" statistics for each of the Supply Centers. Note the impact of DCSC's reorganization 
on supply availability. 
The BRAC 95 Item Transfer dwarfs this example in size and scope, but the scenarios are 

similar in that the need to maintain corporate knowledge was minimized or disregarded. 

Do We Assume a Peaceful World Situation over the next 4 - 5 years as DLA Sorts Out the 
Potential Problems Caused by BRAC 95: 

The New York Times editorial, "The Two War Fantasy", 5 February 1995, suggested that 
the United States would never face two major regional conflicts at once. 
William J. Perry, Secretary of Defense, responded to this editorial in a letter to the New 
York Times, dated 10 February 1995. 
Mr. Perry believes that because the United States is capable of fighting wars on two fronts 
at the same time, such a scenario will probably not happen. 
Readiness is a real and serious issue. 
Mr. Perry's response is enclosed as Tab 5. 



Ouestions for the BRAC Commissioners: 
+ Will moving 66% of DLA's items not seriously impact readiness? 

Is it feasible to think corporate knowledge plays no part in an organization's perfonnance? 

~III~H + Can we assume no conflicts whiIe DLA is moving its items and losing its expertise base? 
+ Should we play with readiness for the sake of saving 404 personnel spaces. These savings 

are questionable (the GAO will be addressing this issue). Real savings can be achieved 
through normal downsizing as currently planned. 

+ Do we want to risk potential disruption to readiness? 
+ Is there a better way? The status quo? Moving items over a longer tirnefi-ame? Designating 

DISC as the Weapons Center? 

Conclusion: 
+ Within the proposed timefiames, the item transfer does not make sense. 

Based on historical data, CIT Phases I and 11, the BRAC 95 transfer should be 
accomplished over an 8 - 10 year period. 
DLA did not learn fkom the Defense Construction Supply Center experience. 
DISC is the highest performing Supply Center. (Note: DESC was, however, BRAC 93 has 
resulted in downsizings and perfonnance is now being impacted). This will be lost. 

+ Movement of items will be a disaster to supply availability and DoD readiness. 
+ The Services will "question" DLA's common sense. Our suppliers are already questioning 

this move. DLA, its Customers, and its suppliers all need to work together. 
There are no base closures associated with this. The mission is still required. 

+ Whv take the risk? 

W I I ~  Recommendation: 
Stay with the BRAC 93 decision. 
If DLA is still committed to the two Weapon System concept, they can accomplish this 
outside of BRAC 95. DLA can then implement within a reasonable and safe timeframe vs 
the condensed timefkame that would be imposed by BRAC 95. 

Contact: DISC Federal Managers Association 









TRANSFER WORKLOAD SCHEDULE (MAXIMUM LIMITS) AGREED TO BY lCPs 
DCSC = 3,000 per month 
DESC = 8.000 per month 
DGSC = 5,000 per month 
DlSC = 4,200 per month 
DPSC = MINIMAL (assumption of 200 per month only since these items will be processed manually) 

E K m  MAME MRm MAYgs 

DCSC 3,000 3,000 3,000 3,000 3.000 3,000 3,000 3,000 
DESC 8,000 8,000 8,000 8,000 8,000 8,000 8,000 4,078 
DGSC 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
DISC 4,200 4,200 4,200 4,200 4,200 4,200 4,200 4,200 
DPSC 200 200 200 200 200 167 
TOTAL 20,400 20,400 20,400 20,400 20,400 20,367 20,200 16,278 

CENTER z@?!w E€@.U MAk%.9z !!m2z &w!z &&EL &!EN 
DCSC 1,503 
DESC 
DGSC 5,000 5,000 5,000 5,000 5.000 5,000 5,000 5,000 
DlSC 
DPSC 
TOTAL 6,503 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

NOTE: Monthly amount for DPSC IS an estimate 

There is also the potential for the following items to transfer with ClT2: 

DCSC = 3.989 
DESC = 323 
DGSC = 1980, plus 226 (GSA) 
DISC = 2,480 
DPSC = 1 

CIT TRANSFER - PHASF 2 

DLA TO RECEIVE 253,655 ITEMS: 
DCSC = 37,503 
DESC = 60,078 
DGSC = 106,714 
DlSC = 48,193 
DPSC = 1167 

7 ~ ~ 4 6 4  #; & gateL( c I &  fbkQ 
A uh& c t r  DL 





PROPOSED TRANSFER OF ITEMS INTO AN ICP 
CENTER JAN 97 FEB 97 MAR97 APR97 MAY 97 JUN 97 AUG 97 SEP 97 OCT97 NOV97 DEC 97 TOTAL 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120.000 
DPSClDlSC 8,400 8,400 8,400 8.400 8,400 8.400 8,400 8,400 8,400 8,400 8,400 8,400 100,800 
CY TOTAL 18.400 18,400 18,400 18,400 18,400 18,400 18,400 18.400 18,400 18,400 18,400 18,400 220,800 

CENTFR JAN 98 FEB 98 MAR98 MAY 98 JUN 98 JUL98 AUG 98 SFP g8 OCT 98 NOV98 DEC98 TOTAI 
DGSC 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 100,800 
CY TOTAL 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 220,800 

CENTER JAN 99 FEB 99 MAR99 APR 99 MAY 99 JUN 99 JUI 99 AUG 99 SFP 99 OCT 99 NOV 99 DEC 99 TOTAI 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 2,009 69,209 
CY TOTAL 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 12,009 10,000 10,000 10,000 189,209 

CENTER JAN 00 FEB 00 MAROO APROO MAY 00 JUNOO JULOO AUG 00 SFP 00 OCTOO NOV 00 DFCOO TOTAL 
DGSC 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 0 
CY TOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTER JAN 0 1  FEB 01 MAR01 APROi MAY O i  JUNO1 JULOI BUG01 SFP 0 1  OCTOl NOVOi DECOI TOTAL 
DGSC 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120.000 
DPSClDlSC 0 
CY TOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTFR JAN02 FEB 02 MAR02 APRO2 MAY 02 JUNOZ 3UL02 AUGO2 SFP 07 OCT 02 NOV02 DECO2 TOTAL 
DGSC 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10.000 10,000 10.000 10,000 10,000 120,000 
DPSClDlSC 0 
CY TOTAL 10,000 10,000 10.000 10.000 10.000 20,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTFR JAN03 FFB 03 MAR03 APRO3 MAY 03 JUNO3 JULO3 AUG 03 SEP 03 OCT03 NOV03 DEC03 TOTAL 
DGSC 10,000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSCIDISC 0 
CYTOTAL 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10,000 120,000 

CENTER JAN 04 FEB 04 MAR04 APR04 MAY 04 JUN04 JULO4 AUG 04 SEP 04 OCT04 NOV04 DEC04 T O T 4  
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC I 0 
CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTER JAN 05 FEB 05 MAR05 APRO5 MAY 05 JUN 05 JUl 05 AUG 05 SFP 05 OCT05 NOV 05 DEC 05 TOTAL 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 8,981 108,981 
DPSClDlSC 0 
CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10.000 10,000 10,000 8,981 0 108,981 

CY 1997 1998 1999 2000 2001 2002 2003 2004 2005 TOTAL 
TOTAL 220,800 220,800 189,209 120.000 120,000 120,000 120,000 120,000 108,981 1,339,790 

NOTE: DISC'S maximum b'ansler woRload amwnt waa used to calculate mMie items being kansfemd to DPSC 
This was done because me items transferring to DPSC will 6rsl wme to DISC, einw DPSC is scheduled (o occupy U%ia site. 





Systems Below 85% Supply Availability Goal - 
& fY94 Navy Summary Total systems: 418 & g 
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What Readiness toFFight Two Wars Means- . 11 ),#I\ 1' 

To the Editor: 
"The Two-War Fantasy" (editori- 

al, Feb. 5) suggests that the United 
States would never face two major 
regional confHcts a t  once. In fact, 
twice last ,year President Clinton 
was prcpared to commit troops 
against well-nrmcd adversaries to 
protcct forcikn policy goals. . 

In Junc, North Korca was on thc 
verge of producing enough plutoni- 
um to makc up to five nuclear wcap  

ons. Wc werc rcady to scck cconolnic 
snnctions against , North Korea, 
something Pyongyang snid it  would 
consider a11 act of war. As n rssult. 
wc were also prcpat-ing for n sub. 
stantial military buildup in South 
Korcn, whcrc wc rilrcndy hiivcb 37.000 
troops. Fortun;~tcly, Nortti Korc;i 
agreed to ncgotiations t1i;rt ~~ltirnntc- 
ly Icd to nn ngrcclncnt to halt its 
currcnt nuclcal- program. Tllc crisis 
cndcd without conflic;. 

~ - ~ - 

United Statcs security interests 
faccd another threat in Octobcr, when 
clitc Iraqi divisions suddenly started 
~novinfi toward Kuwait. We feared 
;~nofhc<invasion and quickly mobf- 
lizcd significant ground, air and naval 
fat-ccs to repel Iraq. In  thc fncc of our 
rcsolvc. Saddam Hussein withdrew. 

In both cnscs dcterrcnce worked 
bcrausc tllc Unitcd States had a 
tac;tdy forcc and was prepared to use 
i t .  R u t  consider what might have hap- 
pcncd i f  dcterrencc hnd not worked in 
North Korea. At the vcry Icnst we 
 auld hnvc bccn cngagcd in a tcnse 
standoff with a country that has a 
\r.cll-I raincd and forward-dcploycd 
nrrny of 1.1 million men. A t  worst, we 
coiild hnvc fnccd a wnr requiring a 
Innlor cummitmcn[ o l  force. 

And wtlnt i f  Snddarn Husscin, scc- 
ing that wc wcrc occupicd in North 
Korca, had choscn this moment to 
Iauncb n ncw attack against Kuwait? 

Thc United Statcs strategy to 
nrnintain n forcc that can fight two 
11c;lrly simultnncous major rcglonal 
conflicts is designed to prcvcht just 
[his type of ndvcnturism. 

You quote me a s  saying that the 
prospect of fighting two wars is "cn- 
tircly irnplnuslblc.@', The two words 
that you surgicnlly liftcd lrom my 
testimony to Congrcss distorted my 
oint: fighting two wars I s  implausl- 

glc picciscly becausc we have rhc 
capability to rcspond to two chal-. 
lcnges nt oncc. I f  we only had the 
capability for onc mnjor conflict, our 
wcnkncss could invirc n second con- 
flict, thcrcby m'nklng plausible what 
would othcrwisc be. an implausible 
sccnario. WILLIAM J. PERRY 

Secreiary'of 'Defense 
Washington, Feb. 10, 1995 


