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Navy Nuclear Power Training Command 

Orlando, Florida 

Background 

Under the base realignment and closure process (HRAC) of 1993, the Navy Nuclear Power 
Training Command (NNPTC) was to be relocated to Navy Submarine Base, New London. 
This move was originally proposed to take advantage of the anticipated space that would 
become available as a result of the relocation of several activities from New London. The 
BRAC 93 decision rejected the proposal to relocate activities from New London. As a result, 
to accommodate the NNPTC, a need for new military construction and sharply increased costs 
occurred at New London. 

During the BRAC 95 process, the Departments of Defense (DOD) and of the Navy (DON) 
decided to review the decision to relocate NNPTC' to New London and made a 
recommendation for a redirect from New London to Naval Weapons Station, Charleston. The 
primary reason was the unexpected and increasing costs associated with the New London move 
since a lot of new construction would be necessaq: to make this move. The DOD and the 
DON reviewed redirecting the NNPTC from New London to Charleston due to the increasing 
costs associated with rebuilding in New London. 

The Case for Redirecting NNPTC to Orlando 

The cost effective, common sense thing to do is to keep NNPTC in Orlando. DOD and the 
DON apparently never seriously evaluated this option. As a result, DOD substantially 
deviated from several selection criteria, and Defense Base Closure and Realignment 
Committee (DBCRC) should reject the redirect from New London to Charleston and redirect 
NNPTC to Orlando. In reviewing data utilized by DON and DOD in making a decision to 
redirect NNPTC New London to Charleston, it is clear several critical issues were either 
unaddressed by the Departments or intentionally overlooked. Specifically, DOD did not 
consider retention of NNPTC at existing facilities in Orlando. As a result, a decision was 
made that will cost the taxpayers millions of dollars in unnecessary military construction. The 
DOD substantially deviated from three of the four military value criteria. In addition, DOD 
failed to adequately evaluate criterion 5, the return1 on investment, in the decision to redirect 



nuclear power school from New London to Charleston. In making these decisions, the DOD 
never ran COBRA that estimated and evaluated other viable options. 

A. The Department of Defense substantially deviated from 
selection criterion 5 when the Department failed to properly 
evaluate the return on investment associated with the 
recommendation to redirect the NNPTC to Charleston. 

In evaluating BRAC 95 issues, the DOD failed to run any COBRA models which would have 
compared leaving NNPTC in Orlando to moving the facility to either New London or 
Charleston. This omission alone demonstrates that the DOD substantially deviated from 
selection criterion 5. 

If properly reviewed and evaluated, DOD would have ultimately decided to maintain NNPTC 
in Orlando based upon cost savings alone. 

Utilizing the COBRA model, the Navy estimates that a move from New London to Charleston 
would cost $147.9 million and save approximately $162 million in military construction cost 
avoidances associated with relocation to New London. This scenario generates a return on 
investment of one year and a net present value of' the costs and savings over 20 years of $71.1 
million. It makes no sense to spend $147 million today in order to save $71 million over time. 

Using the same cost analysis methodology, a redirect to Orlando would also generate 
approximately $162 million in military construction cost avoidance and would only require a 
one-time cost of $8.125 million. Under this scenario, the return on investment is immediate 
and DOD would generate a net present value of the costs and savings over 20 years of 
$157.545 million. The savings generated by a scenario to retain the schools in Orlando is over 
100 percent greater than that which the Navy proposed. A redirect of NNPTC to Charleston 
would generate one-time costs that are 1,800 percent greater than a redirect to Orlando. 

Orlando to Orlando to Difference 
Orlando Charleston 



The savings associated with a redirect to Orlando far outweigh any potential savings in 
redirecting the facility to Charleston. Consequently, the failure to review costs represents a 
substantial deviation from the selection criteria in the recommendation to redirect NNPTC to 
Charleston. 

COBRA runs redirecting NNPTC to Orlando are included in Appendix A (NPSORL2.cbr). 
The COBRA data compares savings resulting from the redirect to Orlando from New London. 

B. The Department of Defense substantially deviated from 
selection criterion 2 when the Department failed to properly 
evaluate the availability and conditions of land, facilities and 
airspace at both the existing and potential receiving location. 

NNPTC Orlando, a self contained tenant command of the former Naval Training Center 
Orlando (NTC Orlando), was designed to be a university-like campus when the facility was 
constructed. The campus' facilities are modern and are in good repair. Located within the 
parameters of the facility (after the rest of NTC is closed) are ample infrastructure resources to 
house: Public Works; Security; the Navy Exchange (the Exchange will remain open in 
Orlando after NTC closes regardless of whether the NNPTC remains or moves to New 
London or Charleston); MWR Facilities (ample resources currently exist that will 
accommodate any needs in this area of the NNPTC including a gymnasium, the Mariner's 
Club, two softball fields, tennis courts, basketball courts, and access to the swimming pool 
and recreational access to Lake Baldwin); Family Services (building 356); and a branch 
medical facility. 

In Appendix B, please find a map outlining the area that could be fenced in to support the 
NNPTC in Orlando. All of the facilities and support services mentioned above are already 
built and in place to serve the NNPTC at levels to which the facility is currently accustomed. 

Without assessing the existing infrastructure at the NNPTC Orlando, DOD reviewed only one 
option: to relocate to Charleston. At either the New London or Charleston location, these 
facilities would have to be reconstructed at a cost of anywhere between $147 million and $200 
million. Once again, DOD failed to properly apply criterion 2 when the Department failed to 
properly evaluate and analyze the conditions of land and the facilities located at NNPTC 
Orlando, a potential receiving location. As one of the key components to the military value 
assessment in the BRAC process, this deviation alone would justify consideration of a redirect 
of NNPTC to Orlando, Florida. 

C. The Department of Defense substantially deviated from 
from selection criterion 3 when the Department did not 
properly analyze the ability to accommodate contingency, 
mobilization, and future total force requirements at both 



existing and potential receiving locations. 

During the BRAC 95 process, the DOD failed to recognize the fact that NNPTC was uniquely 
designed to handle the current load of men and women that support this type of mission 
training. The current force requirements do indeed indicate that the average on board for 
NNPTC will be reduced; however, the fact that a minimal amount of existing excess capacity 
could be maintained at a relatively inexpensive cost was overlooked and not analyzed by the 
Department. In its decision to redirect the NNPTC from New London to Charleston, the 
Department recognizes that the force structure would be reduced by the time facilities would 
be rebuilt in Charleston. As a result, the DOD states that the need for square footage would 
be reduced. However, this reduction in square footage does not accommodate for any surge 
or growth that may be necessary with respect to this type of training in the event of future 
contingency or mobilization needs. 

In its justification for the redirect decision, the Navy sites this excess capacity in Orlando as a 
negative. The rebuilding of NNPTC at Charleston creates additional capacity that need not be 
created. On the other hand, the minimal amount of excess capacity that is located at NNPTC 
Orlando should be viewed positively. The necessary NNPTC facilities are already built in 
Orlando. Any excess could easily be mothballed and would allow for any potential surge 
capacity that might be necessary. Should the Department's redirect be implemented in 
Charleston, the ability to handle any type of surge would be eliminated. 

D. The Department of Defense substantially deviated from 
selection criterion 4 when the Department did not properly 
analyze the costs and manpower implications associated with 
a redirect of the NNPTC from New London to Charleston. 

There is no justification to spend $147 million to rebuild NNPTC's facilities in Charleston, 
South Carolina when high quality facilities already exist in Orlando. This logic is flawed at 
best. As a result of this decision, the DOD has recommended a one-time expenditure of $147 
million. This expenditure is 1,800 percent greater than the one-time costs of $8.1 million 
necessary to retain NNPTC in Orlando. 

Even if the Commission were to accept the one-time costs suggested by the DOD, the $147 
million associated with expenditures in Charlestori are over four times greater than the costs 
associated with redirecting the facility to Orlando. 

The estimate provided by DOD regarding the total recurring annual costs necessary to operate 
the two schools that make up NNPTC in Orlando after NTC Orlando closes appears to be 
overstated. In response to Congressman Bill McCollum's inquiries to the DON, the DON 
responded that the "total recurring annual costs tc~ operate only these two schools after NTC 
Orlando closes, have been estimated to be $19.3 million." Furthermore, the Department 



estimated that BOS costs associated with New London would equal $14.3 million while the 
same BOS costs associated with Charleston would be $1 1.5 million. In a letter to 
Congressman Bill McCollum dated May 24, 1995, the Navy stated that the Department 
"recognized that the BOS costs in Charleston were overstated and could be improved upon 
with further evaluation. Subsequently, the BOS costs for Charleston and New London have 
been revised to $6.6 million and $7.1 million respectively, to more accurately reflect the BOS 
costs at these locations." 

During the last eight to twelve months, information was obtained which indicated that future 
costs to support NNPTC in Orlando would amount to an annual recurring expenditure of 
$14.8 million. DON has not provided certified BSEC documents to allow the community to 
fully evaluate the apparent overstatement of these costs in Orlando, and the continuing 
understatement of costs of operating NNPTC in either New London or Charleston. Perhaps 
the cost estimates currently provided by the DON, which represent a fluctuation of 50% from 
the original "estimates," reflect the allocation of BOS costs to larger tenants thereby 
incorrectly stating NNPTC BOS costs in both Charleston and New London. Only when we 
are able to analyze the costs in the same manner, can we adequately and accurately analyze the 
differential between the three communities. The failure to produce this certified data or any 
detailed financial analysis in a manner which would compare all facilities under review 
represents another substantial deviation from properly analyzing the cost implications 
associated with the redirect of NNPTC from New London to Charleston. 

A second major area of concern for the community is in the discussion of BEQ upgrades and 
costs associated with Orlando's NNPTC. The Chief of Naval Operations approved new BEQ 
standards for the DON in April of this year. In response to those BEQ standards, the DON 
and the DOD claim that the BEQs at NNPTC Orlando can be improved by converting three- 
person rooms to two-person rooms where practica.1 and that the semi-open bay, Welton 
Beckett, and rectangular room configurations could be remodeled to provide approximate 
space to meet these occupancy standards. Furthermore, DON states that remaining 
requirements could be met through new construction. The total cost of this "BEQ fix" is 
approximately $25.7 million. However, the issuance of new BEQ standards applies only to 
new construction. NNPTC is now operational anti meets all current requirements for BEQ's. 
Furthermore, NNPTC is in the process of a bunk reduction project to increase the habitability 
of nuclear power students to 90 square feet per occupant. With this reduction program, the 
NNPTC BEQ's meet or exceed all current DOD and DON standards. 

In response to Congressman Bill McCollum's questions to the DON, the Department 
responded with uncertified data claiming that one-time costs associated with retaining NNPTC 
in Orlando would reach $34 million. These costs include what the Navy calls the BEQ fm of 
$25.7 million, as well as a backlog of repairs which amount to $8 million. The estimates of 
the Department are erroneous. The true one-time costs associated with Orlando should be 
$8.1 million. Since NNPTC Orlando meets current berthing criteria, and there is no known 
requirement to bring existing BEQs up to newly adopted BEQ standards, there is no need to 



spend $25.7 million in BEQ upgrades in Orlando. Of the $8.1 million, $5.5 million 
represents money needed to repair or replace the air conditioning system in some of the 
buildings, and $2.25 million represents expenditures for general maintenance concerns. The 
balance will be used to fence in the property line. 

A final error is the fact that the DOD included the reduced overhead costs of not building new 
buildings in New London as savings. The Navy COBRA run justifying the redirect to 
Charleston includes savings from lower overhead costs of buildings that were not yet built in 
New London. This oversight, actually allows a double counting of savings under the COBRA 
analysis. Savings come from either a reduced overhead due to the moth balling of buildings or 
savings come from a military construction avoidance. However, savings can not be counted 
from lower overhead costs of unbuilt buildings from cost avoidances. This results in a 
double counting of savings. 

These three major areas of concern demonstrate that the Department substantially deviated 
from selection criterion 4 by not properly analyzing the cost implications associated with the 
redirect of Orlando to Charleston. 





Navy Research Laboratory 
Underwater Sound Reference Detuchrnent 

Orlando, Florida 

Background 

As a result of the BRAC 95 process, the Navy Research Laboratory, Underwater Sound 
Reference Detachment (NRL-USRD) is to be disestablished and the calibration and standards 
functions with associated personnel, equipment and support relocated to the Naval Undersea 
Warfare Center, Newport Division, Newport, Rhode Island. 

According to the DOD justification, the overall reduction in operational forces and a sharp 
decline of the DON'S budget through fiscal year 2.001, specifically warrant reductions for 
technical centers. While the DOD admits that the reduction in technical centers is difficult to 
determine because activities are supported through customer orders, the Department has 
nevertheless determined that one of the Navy's most unique facilities should be closed. 

The total estimated one-time cost to implement the recommendation specified is $8.4 million 
with a net overall cost in savings during the imp1e:mentation period of $3.7 million. The net 
present value of the costs and savings over 20 years is $30.1 million. 

The Case for Removing NRL-USRD from the BRAC 95 List 

After reviewing the materials and associated documents provided by the DOD to justify the 
closure and disestablishment of NRL-USRD, it appears that DOD substantially deviated from 
several military value selection criteria. Furthemlore, certain calibration measurements and 
testing are performed at NRL-USRD that are not perfonned anywhere else within the Navy's 
laboratory system would be lost if this facility were to be disestablished. This testing is 
performed exclusively in Orlando for several reasons. NRL-USRD is staffed with an 
abundance of transducer expertise, the facility is located in a climate which allows for year- 
round testing, and the facility has several unique features including a one of a kind anechoic 
tank facility as well as a one of a kind lake facility. 

The loss of this facility will ultimately result in irrefutable harm to the readiness of the overall 
DOD force. In researching and analyzing BRAC 95 issues regarding NRL-USRD, the 
Department avoided opportunities to analyze the closure and consolidation of like-oriented 
functions elsewhere within the Navy system to a unique and valuable facility such as NRL- 
USRD. Ultimately, the Navy and the Departmen.t of Defense will suffer as a result of this 
decision. 



A. The Department of Defense substantially deviated from 
selection criterion 1 when the Department failed to properly 
evaluate the current and future rnission requirements and the 
impact on operational readiness af the Department of 
Defense's total force. 

DOD did not properly evaluate the current and future mission requirements and the impact on 
the operational readiness of the Department's total force when it recommended the closure of 
NRL-USRD. 

The core mission of the NRL-USRD is calibratiorls and standards associated with underwater 
sound measurements for underwater acoustic devices, a key fact that seems to have been 
excluded from the overall evaluation of this facility. As a result of the calibrations and 
standards associated with these measurements, specialized facilities have been established in 
Orlando to provide acoustic calibration and test and evaluation measurements for acoustic 
transducers and materials. 

NRL-USRD maintains a stock of approximately 1,400 calibrated reference transducers that are 
made available to Navy activities and governmenl: contractors for use in research and 
development for underwater measurement programs. NRL-USRD is the QI& naval 
laboratory that provides a link in the traceability of underwater sound measurements to the 
National Institute of Standards and Technology (NIST). Therefore, the use of the referenced 
transducers in Orlando provides great uniformity., accuracy, and reliability in underwater 
acoustic measurements throughout industry and the Navy. In a NIST publication entitled 
"Na\y MetrologyICalibration Program", the importance of a NIST certified facility was 
stressed. In this publication, NIST stated that "in rare circumstances, the DOD makes a 
conscious decision not to develop national standards for use at NIST, but instead, (designates) 
an agency with exclusive responsibility for given measurements. An example, is the Naval 
Research Laboratory-Underwater Sound Reference Detachment in Orlando, Florida (NRL- 
USRD). NRL-USRD maintains state of the art capabilities in acoustic measurements and 
sonar transducers. " 

The W - U S R D  calibration facilities have also been specified in documents known as Critical 
Item Product Specification (CIPS) for more than twenty years. The CIPS are DOD 
procurement specifications used to purchase transducers from industry. The CIPS specify 
among other things exactly where a transducer is to be calibrated. For example, SSN BOW 
SONAR (BQQS) CIPS specified that the transducer it uses, the TR317C, must be calibrated at 
the MU-USRD and no where else. The reason for this is that NRL-USRD is the only NIST 
traceable facility. The CIPS are extremely specific and mentions NRL-USRD solely because 
of the reliability and accuracy and commitment that has been a historic trademark operation at 
NRL-USRD. 



In addition to the unique testing standards and calibrations functions performed in Orlando, the 
facility has certain unique features which would be difficult to replace or relocate. For 
instance, the Anechoic Tank Facility 11, was designed specifically for use in this facility and is 
750,000 pounds. Its unique design and construction would make reconstruction of another 
facility cost-prohibitive; therefore, transportation and relocation would be necessary. In 
addition to these facilities located on the Orlando site, NRL-USRD also maintains a Leesburg 
facility approximately one hour north of Orlando. This facility consists of a leased lake which 
provides year-round availability due to the mild climate. Because of the lake's depth, 
isothermal conditions, and extremely low ambient noise, it represents a unique calibration 
facility which is not available anywhere else in the United States. 

The loss of these facilities and of the high standards and calibrations performed at these 
facilities would clearly impact on the operational readiness of the DOD's total force. 

In addition, the potential technical loss associated with the disestablishment of a facility such 
as NRL-USRD represents an incalculable loss to the overall readiness of DOD's forces. The 
personnel of this lab have 547 collective years of transducer experience with the largest core 
of transducer expertise among all Navy labs. This experience includes extremely specialized 
research and, therefore, requires specially trained technicians to accomplish the mission. If 
NRL-USRD is disestablished and the calibration functions relocated, there will clearly be a 
reduction or cessation of NRL's mission. At the very best, the Navy can hope for a long 
delay of the mission while facilities are rebuilt and while technical personnel are retrained in 
Rhode Island. 

While the community understands that "technical loss" cannot be quantitatively measured, 
there remain several major concerns. First of all, NRL-USRD has generated hundreds, if not 
a feu1 thousand, applicable technical reports, memoranda, papers and patents. This 
information and data have helped scientists at other Navy laboratories, as well as in industry, 
in resolving tough technical problems regarding sonar transducers. Secondly, the entire 
United States Naval fleet has depended upon warm water calibration data of NRL-USRD for 
fifty years. Water temperatures of northern test facilities such as those found at Rhode Island, 
vary significantly with the season. If NRL-USRD is relocated, the Navy will no longer be 
able to compare the previous fifty years of data taken at the original test site. The significance 
of this point is that temperature changes in a test environment mean possible changes in the 
test data that is recorded. Clearly, the problem that occurs in comparing such data is that the 
evaluator is unable to determine if changes in measurements are due to the test environment or 
if they are due to a problem with the transducers. NRL-USRD's unique test facilities remain 
nearly constant in temperature year round compared to other Naval facilities; therefore, these 
facilities have provided the DON and the DOD with confident and reliable calibration. 

Furthermore, the situation regarding sonar transducer RDT&E has reached a critical situation 
in the United States Navy. Clearly, anti-submarine warfare capability is not as critical today 



as it was at the peak of the Cold War; however, it is imperative that critical capabilities be 
maintained and supported by responsible management. As a result of anti-submarine warfare 
cutbacks, industry experts estimate that approximately 70 percent of the sonar transducer 
engineers who are engaged in the design of sonar transducers have been eliminated. If NRL- 
USRD and NUWC New London are both closed, industry experts estimate that the Navy will 
lose a large percentage of the scientists, engineers and technicians currently engaged in sonar 
transducer work. Since most of the individuals that would be relocated to Rhode Island would 
either come from Orlando or New London, it is a fair assessment to conclude that a large 
portion of senior staff level management and a large portion of the senior scientists, engineers 
and technicians, will be lost as a result of this particular consolidation. This situation clearly 
poses a threat to the mission readiness of the United States Navy. 

B. The Department of Defense substantially deviated from selection criterion 2 
when the Department failed to properly evaluate the availability and 
condition of land, facilities. . . at the existing and potential receiving 
locations. 

The DOD did not fully examine the issue of availability and condition of land and facilities at 
NRL-USRD, Orlando, Florida, when the Department recommended the disestablishment of 
the facility. 

The activities, measurements, testing, evaluation, calibrations, and standards functions that are 
performed at NRL-USRD are unique to this facility and not performed at other facilities that 
are operated by the United States Navy. Furthennore, functions such as measurements, 
testing, evaluation, and calibration and standards of acoustic transducers and materials are also 
performed at NSWC Carter Rock, MD; NUWC Keyport, WA; NUWC Newport, RI; NSWC 
Crane, IN; NSWC Panama City, FL; and NCCOSC San Diego, CA. However, there is little 
direct duplication among all of these sites meaning that the testing performed in Orlando is 
indeed unique. 

Measurements, tests and evaluations on acoustics, transducers and materials are carried out in 
specialized facilities at NRL-USRD. Measurements have been made on transducers and 
materials associated with most of the Navy's major underwater acoustic programs, sonar 
buoys and anechoic codings. NRL-USRD has six separate facilities, each with a unique 
capability. These facilities include: the Lake Gem Mary Facility; the Anechoic Tank Facility 
I and the Anechoic Tank Facility II, which is used to simulate deep ocean depths; the low 
frequency facility, which operates at extremely high pressures to simulate very deep ocean 
depths; and the Leesburg Facility, an acoustically quiet and constant temperature facility to 
make low frequency measurements. 

Over the last decade, NRL-USRD has invested a substantial amount of money in modernizing 
laboratory facilities. This expansion and modernization has included the construction of three 
new buildings to provide engineers and technicians with over 7,200 square feet of space. One 



building was specifically designed as a laboratory for transducer development and fabrication. 
The existence of these modernized laboratory facilities combined with the Leesburg Lake 
facility and with the Anechoic Tank facilities located in Orlando provide for a modern and 
well-poised facility to continue the type of testing evaluation and calibration now being 
performed at Orlando. 

While consolidation of like-minded activities, testing, and evaluation are critical to the success 
of a smaller sized Navy, the DOD never evaluated or looked at options that would have kept 
NRL-USRD open. The location and unique features associated with this facility, and the 
availability of current laboratory and administrative space in Orlando were totally overlooked. 
For instance, the closure of NUWC New London means the relocation of seven activities to 
Rhode Island. The following activities are currently located in New London: (1) submarine 
and surface ship sonar transducer RDT&E complex; (2) submarine sonar development and 
evaluation complex; (3) underwater mobile and deployed sonar arrays RDT&E complex; (4) 
turbulent boundary layer hydroacoustic experimental quiet water tunnel facility; (5) tactical 
sonar measurements and analysis facility; (6) acoustic array experimental measurement 
facility; and (7) sonar array microelectronics development facility. Several of these activities 
nicely compliment the type of equipment, facilities, and calibration that are currently being 
performed at NRL-USRD. The Navy did not pursue options that might include the reduction 
of personnel in Orlando combined with the shifting of several of these activities with other 
like-minded activities already located in Orlando. This would allow the DOD to take 
advantage of the existing land and facilities at NRL-USRD while also maintaining a unique 
laboratory asset. The remainder of these activities which are not consolidated at NRL-USRD, 
would be relocated to Newport, Rhode Island. 

C. The Department of Defense substantially deviated from selection criterion 
5 when the Department failed to properly evaluate the extent and timing of 
potential costs and savings including the number of years beginning with the 
date of completion and the closure of realignment for the savings to exceed 
the costs. 

DOD did not fully evaluate the return on investment criteria with respect to its decision to 
place NRL-USRD on the closure list. The value ,and importance of the military value and 
operational readiness issues discussed above warrant a complete review and evaluation of all 
viable options regarding NRL-USRD, and the Navy omitted any evidence that such an analysis 
was performed. 

Alternative cost scenarios would have revealed a cost plan which is cheaper initially and will 
save more in the long run, while maintaining the operational readiness of the DOD's forces. 
Further, had these other alternatives been examined, a fundamental inconsistency in DON'S 
analysis would have been detected and corrected. As it stands, two final Navy scenarios 
relocating laboratory work to Newport used different BOSIRPMA costs in Newport depending 
on which scenario is examined. The BOSIRPMA, differences can generate a final net present 



BOSIRPMA at Newport, NUWC activity code 64410. The two COBRA runs are NRLO.cbr 
and NUWC 1 .cbr and can be found in Appendix ( 2 .  

Attached in Appendix D, please find a combined COBRA analysis utilizing the Navy's 
COBRA models and incorporating both the closure of NUWC and NRL-USRD to Newport 
scenarios. In addition, the community compared rhat COBRA scenario to a consolidation 
approach which sends only specific schools to Newport, leaves underwater testing calibration 
in Orlando, and relocates underwater testing calibration functions in New London to Orlando. 
The community alternative is a more cost effective option which does not jeopardize the 
critical operational readiness concerns articulated earlier. 

The community's alternative COBRA analysis generates a net present value that is nearly $3Q . . 
million greater than DON'S alternative and has a one-time cost that is $10.3 million less than 
DON'S scenario. The community's COBRA alternative is attached under Appendix E. The 
chart below highlights the comparisons and distinctions between these COBRA runs. 

Community Navy COBRA Difference 
Alternative Run: Combining 

NUWC and 
NRL-USRD 





Armstrong kboratory 
Air Crew Training Facility 

Mesa, Arizona 

Background 

Under the BRAC 91 process, the DOD recommended the closure of Williams Air Force Base 
and the relocation of one of the tenants at the base, the Armstrong Laboratory, the simulation 
research and development center for the Air Force, to Orlando, Florida. The rationale behind 
the proposed relocation stemmed from the fact that both the Navy and the Army simulation 
centers, the Naval Air Warfare Center - Training Systems Division (NAWC-TSD) and 
Simulation Training and Instrumentation Commantl (STRICOM) were already co-located at the 
Central Florida Research Park in Orlando, Florida. The synergy and corroboration between 
these two facilities have generated untold benefits to the DOD. The addition of the Air Force 
component in the simulation and training industry would complete the Department's 
collocation efforts. 

Pursuant to public law, the Air Force began its relocation efforts to Orlando within the 
prescribed period of time. However, during the course of the last twelve months, the Air 
Force has undertaken studies to justify the request for a redirect of the Armstrong Laboratories 
from Orlando to Mesa so that the laboratories would remain in Arizona. According to 
correspondence provided by the Air Force, the Air Force Materiel Command initiated and 
conducted a study concerning Armstrong's missions, functions and locations. After requesting 
this information from the Air Force, it is our understanding that Congressman McCollum 
received a reply indicating that the study was an internal working document and, therefore, 
was not appropriate for release outside of the Air Force. Furthermore, the Air Force 
responded by saying that the study was not used in the Air Force BRAC analysis. However, 
in correspondence to Congressman McCollum, the Secretary of the Air Force implied that the 
conclusions of the study were the catalysts for the request of redirect. 

Armstrong Laboratories Should Remain in Orlando, Florida 

Armstrong Laboratories should be co-located with NAWC-TSD and STRICOM in Orlando, 
for two primary reasons. First, the current co-location of NAWC-TSD and STRICOM has 
afforded the Department of Defense a unique opportunity to avoid duplication of efforts among 
the services and to afford the development of a synergy between the departments which 
generates cost saviys, more productivity and ultimately a better product. Consolidation of 
support activities such as simulation technology has proven to be extremely effective in the 
case of the Navy and the Army. Moving Armstrong Laboratories to Orlando to join all three 



services in this co-location as directed by BRAC 91, just makes plain sense. 

In its BRAC justification, the Air Force stated that figures were not available on the estimated 
costs in Orlando but that is not true. Second, the Air Force justification for a redirect simply 
falls apart upon examination. They did not do their homework in the Orlando area. However, 
the Air Force never evaluated or considered options that exist at the closing Naval Training 
Center, Orlando or cost effective opportunities to move into the Central Florida Research 
Park. The Air Force stated that Navy actions in BRAC 93 reduced pilot resources necessary 
for this facility's work. However, pilot resources to assist the Air Force in its work are 
available at numerous facilities in the Central Florida area. 

Finally, the recommendation by the Department of Defense to request a redirect so that 
Armstrong Laboratories remain in Mesa, Arizona seems to be in direct contradiction to the 
rationale used to attempt to move the NNPTC from Orlando to Charleston instead of 
considering maintaining the NNPTC in Orlando. In the latter situation, the Navy argues that 
although maintaining NNPTC in Orlando might be cost effective and might save the taxpayers 
millions of dollars over the next twenty years, the creation of a cantonment area around the 
NNPTC campus is tantamount to reopening a closed miliary installation. Since DOD made 
the same recommendation in its report to the DBCRC, it is implied that the Department agrees 
with the Navy in their rationale. However, the Secretary of the Air Force stated that the 
creation of a cantonment area around Armstrong Laboratory at what was once known as 
Williams Air Force Base was a viable solution. Again, the Department agreed with the Air 
Force in presenting that recommendation to the Base Closure Commission. However, therein 
lies the contradiction. 

DOD improperly evaluated several of the military value criteria in making its final 
recommendation to the Defense Base Closure and Realignment Commission. 

A. The Department of Defense substantially deviated from selection 
criterion 1 when the Department failed to properly evaluate 
the current and future mission requirements and the impact 
and operational readiness of the Department of Defenses total 
forces. 

The Department of Defense did not fully examine the issue of current and future mission 
requirements and the impact it would have on operational readiness when the Department 
recommended that Armstrong Laboratory be redirected to remain in Mesa, Arizona. 
According to the BRAC 91 Commission and the recommendation of the Secretary of the Air 
Force in 1991, the co-location of activities in Orlando of Armstrong Laboratories, NAWC- 
TSD, and STRICOM, result in untold benefits to the Department of Defense by avoiding 
duplication of efforts, increasing efficiency in research and development, and improving 
overall communications among the services in the area of simulation research and 
development. This type of synergism has been recognized in Orlando, Florida as a model for 



the Department. The co-location of these activities in one research community obviously is to 
the benefit of the entire overall operational readiness of the Department's forces. 

B. The Department of Defense substantially deviated from selection 
criterion 2 when the Department failed to properly evaluate 
the availability and condition of land, facilities, . . . at both 
the existing and potential receiving locations. 

The Department of Defense did not fully examine: the issue of availability and condition of 
land and facilities in Orlando, Florida when deciding to redirect the facilities to Armstrong 
Laboratories. In the Department of the Air  force:'^ justification for the redirect, the Air Force 
stated that "this recommendation (to locate Armstrong to Orlando) was based on assumptions 
regarding Navy training activities and the availability of facilities. Subsequent to that 
Commission's report, it was discovered that the facilities were not available at the estimated 
costs." Facilities are available at reasonable or no cost in Orlando. The Air Force and the 
DOD just did not look. They do not appear to have examined potential facilities to house 
Armstrong Laboratories at the Central Florida Research Park where the Army and Navy 
simulation facilities are located nor did they examine the potential facilities located at the 
closing Naval Training Center Orlando. For instance, in the Central Florida Research Park, 
adjacent to the existing facilities which house NAWC-TSD and STFUCOM, there exists a 
130,000 square foot building which is for sale. The building formerly housed Harris 
Corporation operations in Orlando, Florida, and was recently vacated by Harris Corporation. 
The building is now owned by Barnett Bank and recently listed for $4.5 million. It is so 
convenient, STFUCOM has assumed two of the four floors in the structure under a lease 
arrangement. The Air Force never investigated the possibility that for $4.5 million it could 
purchase this building and instead assumed the anticipated costs they cited in their COBRA 
analysis to construct a new facility at a total cost of $13.6 million. 

C. The Department of Defense substantially deviated from selection 
criterion 4 when the Department failed to properly evaluate 
the cost and manpower implications associated with the 
redirect of the laboratory of Armstrong Laboratories to Mesa, 
Arizona. 

DOD erroneously evaluated the issue of costs when it erred in its facilities availability analysis 
described above; erroneously evaluated the manpower situation in concluding that pilot 
resources would not be available in Orlando for the Armstrong mission. In the Air Force's 
justification for the redirect, they cite that "the proximity to Luke AFB provides a ready 
source of fighter aircraft pilots who can support the research activities as consultants and 
subjects. " In analyzing the manpower implications associated with that justification, the 
Department failed to properly analyze the large numbers of fighter pilots, pilot training 



consultants and subjects for this type of facility that will be located in the close proximity to 
the Central Florida community. These resources include: the 39th and 40th Flight Test 
Squadrons, the 58th, 59th and 60th Fighter Squadrons, and the 85th Test & Evaluation 
Squadron located at Eglin Air Force Base; the 159th Fighter Squadron located in Jacksonville; 
and the 95th Fighter Squadron located at Homestead Air Reserve Base. Apparently, the Air 
Force assumed pilot resources would be lost due to the closure of Cecil Field in Jacksonville 
by BRAC 93 and never analyzed other resources in Florida. 

D. The Department of Defense substantially deviated from selection 
criterion 5 when the Department failed to properly evaluate 
the extent and timing of potential costs and savings including 
the number of years, beginning with the date of completion of 
the closure or realignment, for the savings to exceed the costs. 

The DOD failed to properly examine and evaluate the return on investment associated with the 
recommendation to redirect Armstrong Laboratories to Mesa, Arizona. In the Department's 
analysis, the Department erroneously cited a $13.6 million MILCON avoidance cost. The 
Department never fully analyzed or fully evaluated the possibility of either free space located 
at the closing Naval Training Center Orlando, nor did the Department fully analyze the 
potential for sites located at the Central Florida Research Park. Had the Department 
performed this analysis prior to making its final recommendations, they could have identified 
free laboratory space at the former NTC-Orlando, or the Department could have investigated 
the possibility of purchasing a relatively new and modern facility for a fraction of its original 
cost in the Central Florida Research Park next to the Army and Navy facilities as discussed 
above. 

In conclusion, the Department of Defense's justifications and rationale for recommending the 
redirect of Armstrong Laboratories to Mesa, Arizona from Orlando, Florida, are erroneous 
and unfounded and substantially deviate from several of the criteria. The recommendation for 
redirect should be set aside , and the decision of BRAC 91 to locate Armstrong Laboratories 
in Orlando ratified. 





COBRA REALIGNMENT SUMMARY (C0E:RA v5.08) - Page 1/2 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015(SK): -157,545 
1-Time Cost(BK): 8,125 

Net Costs (SK) Constant 
1996 
- - - - 

M i  lCon 683 
Person 0 
Overhd 2 1 
Moving 0 
Miss io  0 
Other -5,025 

TOTAL -4,321 -123,247 -39,162 1,014 8 73 - 59 

1996 1997 1998 1999 
- - - -  - - - -  - - - - - - - -  2000 - - - -  2001 - - - - 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Inc ludes New London cost  avoidance o f  8162 m i l l i o n .  

To ta l  
- - - - -  

-154,544 
0 

125 
0 
0 

-10,483 

To ta l  - - - - -  

Beyond 
- - - - - - 

0 
0 
0 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950+l.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

M i  lCon 3,107 1,223 
Person 0 0 
Overhd 21 21 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 3,128 1,244 1,244 1,244 1 ,244 2 1 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [Con 2,424 120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 5,025 4,371 

TOTAL 7,449 124,491 40,406 230 371 80 

Tota l  
- - - - - 
8,000 

0 
125 
0 
0 
0 

To ta l  - - - - - 
162,544 

0 
0 
0 
0 

10,483 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(%) - - - - - - - - - - - - - - - -  
-4,262,915 

-118,332,311 
-36,593,964 

922,218 
772,740 
-50,965 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\US€RS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

( A l l  values in  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
_ _ - _ _ _ _ - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  
Total  One-Time Costs 8,125,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 162,544,000 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 10,483,000 

- - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
Tota l  One-Time Savings 173,027,000 
- - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - . - - - - - - - - - - - - -  

Tota l  Net One-Time Costs -164,902,000 



ONE-TIME COST REPORT (COBRA v 5 . 0 8 )  - Page 2 / 4  
Data As Of 1 6 : 1 9  0 5 / 0 8 / 1 9 9 5 ,  Report Created 1 0 : 0 7  0 5 / 2 4 / 1 9 9 5  

Department : NAVY 
Option Package : NPS s tays in  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  Cost Sub-Total - - - -  - - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a c y  Const ruc t ion Cost Avoidances 162 ,544 ,000  
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving (1 

Land Sales C 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------ . -----------------------  
Tota l  One-Time Savings 162,544,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - . . - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs -162,544,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3 /4  
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORLZ.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: UPNSTA CHARLESTON, SC 
( A l l  values i n  D o l l a r s )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - * - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 -_-___-_-------------------------------------------.--------.----------------- 
Tota l  One-Time Costs 0 
- - - _ - - - _ - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 11 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings (1 - .-----------------------------------------------------------.---------------- 

Tota l  One-Time Savings 0 ------------------------------------------------------.----------------------- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 41'4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
( A l l  values i n  Do l l a rs )  

Category - - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

Tota l  One-Time Costs 8,125,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 10,483,000 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  

To ta l  One-Time Savings 10,483,000 ----------------.---------------------.--------------------------------------- 
Tota l  Net One-Time Costs -2,358,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAs\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

ALL Costs i n  SK 
Tota l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - - - - - - - - - - - -  - - - - -  - - - - - - - -. - 

ii SUBASE NEW LONDON 0 0 0 -162,544 -162,544 
WPNSTA CHARLESTON 0 0 0 0 0 
NPS ORLANDO 8,000 0 0 0 8,000 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
Totals:  



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As Of 16: 19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MilCon f o r  Base: SUBASE NEW LONDON, CT 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descr ip t ion:  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - - - - - - -  - - - - - - - - - -  

Tota l  Const ruc t ion Cost: 0 
+ I n f o  Management Account : 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 162,544 
- - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  

TOTAL : -162,544 

* A l l  MilCon Costs inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

MiLCon f o r  Base: NPS ORLANDO, FL 

ALL Costs i n  $K 
MilCon Using Rehab New New Tota l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
OTHER 0 n/a 0 n/a 8,000 

BEQ MAINT & OTH BLDGS 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Const ruc t ion  Cost: 8,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TCTAL : 8,000 

* ALL MiLCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
SlOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i  l e  : F:\USERS\XFER\COBRA~\NAVY\DONE\NPSORL~.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  Enl i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

859 7,419 2,164 

C i v i l i a n s  
- - - - - - - - - -  

1,015 

C i v i l i a n s  
- - - - - - - - - -  

1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 72 7 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

145 1,695 67 727 

PERSONNEL SUMMARY FOR: NPS ORLANDO, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 194 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  
- - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 - 70 0 0 - 70 
TOTAL 0 0 0 - 70 0 0 - 70 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - *  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 124 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

149 365 2,266 124 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

Tota l  
- - - - -  

0  
0  
0  
0  
0  
0 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
E a r l y  Retirement 10.00% 0 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i l i a n  Turnover 15.00% 0  0  0 0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0 0  0  0  
C i v i l i a n s  Ava i l ab le  t o  Move 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change of Sta t ion.  The r a t e  
of  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 C5/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  1 ians Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page :1/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 01j/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addi t ions 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change of Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 16:19 05/08/1995, Report Created 10:07 C15/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OM.SFF 

Base: NPS ORLANDO, FL Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5 .OO% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change of Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota l  Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - - 

TOTALS 0 0.00% 

Base: WPNSTA CHARLESTON, SC 

Pers Moved I n  
Year Tota l  Percent - - - -  - - - - - - - - - - - - 
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% 

- - - - - - - - - - - - 
TOTALS 0 0.00% 

Base: NPS ORLANDO, FL 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent - - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.677 
16.674 
16.67% 
16.677 
0.00% 

M i  lCon 
TimePhase - - - - - - - - - 

33.33% 
16.67% 
1.6.67% 
16.67% 
16.67% 
0.00% 

Pers Moved Out/Elirninated ShutDn 
Tota l  Percent Timephase 

Pers Moved Out/ELiminated ShutDn 
Tota l  Percent Timephase 
- - - - - - - - - - - - - - - - - - - - - 

0 0.00% 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 
- - - - - - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.674 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - - - - - - - - - - - - - - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  Fc t r s  F i l e  

: NAVY 
: NPS s tays i n  Orlando 
: F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
: F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
C iv  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  F c t r s  F i l e  

: NAVY 
: NPS s tays i n  Orlando 
: F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
: F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

RECURRINGCOSTS - - - - -  (SK)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE - T I ME SAVES 
- - - - - (SK I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

08M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES - - - - - ( S K I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department :NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  Fc t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -4,321 -123,247 -39,162 1,014 8 73 - 59 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department :NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, C1 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
C iv  RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envirorunental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  
- - - - - 



APPROPRIATIONS DETAIL REPORT (CCBRA v5.08) - Page 5/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.C0R 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRlNGCOSTS 1996 - - - - -  (SKI----- - - - - 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Sa lary  0 
En1 Salary 0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- - - - - (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - - -  
0 

TOTAL SAVINGS 2,424 120,120 40,000 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  (SKI - - - - -  - - - - 
CONSTRUCTlON 

M I  LCON -2,424 . 
Fam Housing 0 

O&M 
Civ  Ret i r /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -2,424 - 

To ta l  - - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL NET COST -2,424 -120,120 -40,000 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 - - - - -  ($K)----- - - - - 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
C I V  SALARY 

Civ  RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
I -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 - T i m e  Other  0 

TOTAL ONE-TIME 0 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std  Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 - - - - -  (SK I - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
Enl Sa lary  0 
House A l low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ($K) - - - - -  

FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET 1996 1997 - - - - -  ( S K ) - - - - -  - - - - - - - -  
CONSTRUCTlON 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - - 

RECURRING NET 
- - - - -  ( S K I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\OONE\NPSORL2 
Std  Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-T IME 

. CBR 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i  l e  : F: \USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

Base: NPS ORLANDO, FL 
RECURRINGCOSTS 1996 - - - - -  ( S K I - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
Enl Sa lary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3,128 1,244 1,244 1,244 1,244 2 1 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - * 

0 

TOTAL SAVINGS 5,025 4,371 406 230 371 80 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/12 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2. 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

Base: NPS ORLANDO, 
ONE-TIME NET - - - - -  (SK)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvironmentaL 
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

. CBR 

TOTAL NET COST -1,897 -3,127 838 1,014 8 73 - 59 

Tota l  - - - - -  

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OM.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0% 0 
NPS ORLANDO 0 0% -100,000 -9% 0 

RPMA(S) BOS(3) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SUBASE NEW LONDON 0 0% 0 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 0 0% 0 
NPS ORLANDO 0 0% 0 0 0% 0 

RPMABOS(3) 
Base Change %Change Chg/Per - - - -  - - - - - -  ------. - - - - - - -  
SUBASE NEW LONDON 0 0% 0 
WPNSTA CHARLESTON 0 0% 0 
NPS ORLANDO 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.083 
Data As Of 16: 19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS stays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF 

Net Change(SK) - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 

- - - - - - - - - - - - - - - -  
0 0 

Beyond - - - - - -  
0 
0 
0 

- - - - - - 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Option Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
SUBASE NEW LONDON, C T  Realignment 
WPNSTA CHARLESTON, SC Realignment 
NPS ORLANDO, FL Realignment 

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO 

Includes New London cost  avoidance o f  $162 m i l l i o n .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SUBASE NEW LONDON, C T  
SUBASE NEW LONDON, CT 
WPNSTA CHARLESTON, SC 

To Base: - - - - - - - - 
WPNSTA CHARLESTON, SC 
NPS ORLANDO, FL 
NPS ORLANDO. FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, C T  

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student EmpLoyees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Total  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Tota l  O f f i c e r  Employees: 145 
Tota l  E n l i s t e d  Employees: 1,695 
Tota l  Student Employees: 67 
Tota l  C i v i l i a n  Employees: 72 7 
M i l  Famil ies L i v i n g  On Base: 27.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
Tota l  Base Fac i l i t i es (KSF) :  1,303 
O f f i c e r  VHA ($/Month): 82 
E n l i s t e d  VHA ($/Month): 4 2 
Per Diem Rate ($/Day): 89 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - -  - - - - - - -  
861 mi 

1,208 mi 
347 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Comunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:19 05/08/1995, Report Created 10:07.05/24/1995 

Department : NAVY 
Option Package : NPS s tays in  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std  Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NPS ORLANDO, FL 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (BK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Famiiy Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: SUBASE NEW LONDON, 

I -T ime Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Won-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (BK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: WPNSTA CHARLESTON, 

1-Time Unique Cost (3K): 
1-Time Unique Save (BK): 
I -Time Moving Cost (BK): 
1-Time Moving Save (BK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SKI: 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

120,120 40,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion Package : NPS s tays i n  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR 
Std Fc t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NPS ORLANDO, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (BK): 
A c t i v  Miss ion Save-(BK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (BK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDownCKSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
0 0 0 0 

4,371 406 230 371 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 100% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NPS ORLANDO, FL 
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - -  - - - - 

O f f  Force St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
C iv  Force St ruc  Change: 0 0 0 - 70 0 0 
Stu  Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
Enl Scenario Change: 0 0 0 0 0 0 
Civ  Scenario Change: 0 0 0 0 0 0 
Off Change(No Sa\ Save): 0 0 0 0 0 0 
Enl Change(No Sal Save): 0 0 0 0 0 0 
C iv  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NPS ORLANDO, FL 

Desc r ip t i on  Categ Neu MiLCon Rehab MilCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

OTHER 0 0 8,000 
BEQ M A I N T  & OTH BLDGS 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995 

Department : NAVY 
Opt ion  Package : NPS s tays  in  Orlando 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2,CBR 
Std  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71 .70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing Mi [Con: 98.00% 
O f f i c e r  Salary($/Year) :  76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En1 BAO w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y ( W e e k s ) :  18 
C i v i l i a n S a l a r y ( % / Y e a r ) :  50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF):  1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ( S ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency P lan  Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
l n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned PersoncLb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En l  Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
Tota l  HHG Cost (8/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i gh t  Vehicle($/MiLe): 0.31 
Heavy/Spec Vehic le(S/Mi le) :  3.38 
POV Reimbursement($/Mile): 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.17 
Rout ine PCS(%/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En l  PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operat ions 
Operat ional  
Admin i s t ra t i ve  
School B u i l d i n g s  
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
( S F )  
(SF) 
( ) 

Category UM 
- -  - - - - - -  - - 
Opt iona l  Category A ( 1 
Opt ional  Category B ( ) 

Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Opt ional  Category E ( ) 

Opt ional  Category F ( ) 
Opt iona l  Category G ( ) 
Opt ional  Category H ( ) 

O p t i o n a l c a t e g o r y 1  ( ) 

Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 

O p t i o n a l C a t e g o r y L  ( ) 
Opt iona l  Category M ( ) 
Opt ional  Category N ( ) 

Opt ional  Category 0 ( ) 
Opt ional  Category P ( 
Opt iona l  Category Q ( ) 

Opt ional  Category R ( ) 





LAKE SUSANNAH 

N ~ ~ c l e a r  Power Training Commond 
Orlando, FL 





COBRA REALIGNMENT SUUURY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  17:s 11/30/1994, R e p o r t  C r e a t e d  13:46 06/08/1995 

O e p a r t m e n t  : N A W  
O p t i o n  P a c k a g e  : N W C  NEU LONDON 
S c e n a r i o  F i  l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NuUCl .CBR 
S t d  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAW\W95DBOF.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI Y e a r  : 2000 (3 Y e a r s )  

NPV i n  tOl!i(SK): -91,220 
1 - T i m e  C o s t ( S I 0 :  23,433 

N e t  C o s t s  (SKI C o n s t a n t  
1996 - - - -  

M i  l C o n  0 
P e r s o n  0 
O v e r h d  812 
M o v i n g  0 
M i s s i o  0 
O t h e r  7,069 

TOTAL 7,881 10,059 -8,055 -8,055 -8,055 -8,055 

POSITIONS ELIMINATED 
O f f  0 2 0 0 0 0 
En1 0 3 0 0 0 0 
C i v  0 58 0 0 0 0 
TOT 0 63 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 420 0 0 0 0 
TOT 0 420 0 0 0 0 

S u r m a r y :  - - - - - - - -  
CLOSE NUUC NEW LONDON. MOVE NECESSARY FUNCTIOIIS TO NUUC NEUPORT. 

SCENARIO 038 

T o t a l  

T o t a l  - - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA 35.08) - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995 

Department : NAVY 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUC1.CBR 
Std Fctrs F i  Le : F: \USERS\XFER\COBRA5\NAW\N95DBOF .SFF 

Costs (SK) Constant Dollars 
1 996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 934 
Overhd 81 2 3,418 
novi ng 0 '13,116 
Hissio 0 0 
Other 7,069 488 

TOTAL 7,881 17,957 2,405 2,405 2,405 2,405 

Savings (SK) Constant 
1996 - - - -  

ni lcon 0 
Person 0 
Overhd 0 
Movi ng 0 
Missio 0 
Other 0 

TOTAL 0 7,897 10,460 10,460 10,460 10,460 

Total 

0 
934 

13,849 
13,116 

0 
7,557 

Total - - - - -  
0 

15,441 
27,077 

0 
1,960 
5,259 

Beyond - - - - - -  
0 
0 

2,405 
0 
0 
0 

Beyond - - - - - -  
0 

3,431 
6,539 

0 
490 

0 



INWT DATA REPORT (COBRA ~5.08) 
Data As Of 17:36 11/30/1994, Report Created 13:U 06/08/1995 

Department : NAVY 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCl.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N9SDBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name - - - - - - - - -  Strategy: - - - - - - - - -  
NUUC NEU LONDON, CT Real i grment 
NUUC NEUPORT, R I  Realigrment 
SUBASE NEU LONDON, CT Real i grment 

Sunnary: - - - - - - - - 
CLOSE NUUC NEU LONDON. WOVE NECESSARY FUNCTlONS TO NUUC NEUPORT. 

SCENARIO 038 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NUUC NEW LONDON, CT 
NUUC NEU LONDON, CT 

To Base: - - - - - - - -  
NUUC NEUPORT, R I  
SUBASE NEU LONDON, CT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NUUC NEU LONDON, CT t o  NUUC NEUPORT, R I  

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 0 
En1 isted Positions: 0 0 
Civi Lien Positions: 0 417 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 6 
Heavy/Special Vehicles: 0 0 

Transfers from NUUC NEU LONDON, CT t o  SUBASE NEU LONDON, CT 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F: \USERS\XFER\C~RA5\NAW\DONE\NWCl .CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95DBOf.SFF 

1 INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NUUC NEW LONDON, CT 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: a Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 

rlY Civ i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA (S/Month): ' Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

1 Name: NWC NEWPORT, RI 
- 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  Lians Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 

Y Enl is ted Housing Uni ts  Avail: 
Total Base Fecilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SUBASE NEU LONDON, CT 

Total Of f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: J Of f i ce r  Housing u n i t s  Avait: 
Enl is ted Housing Un i ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA (VMonth): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Comnnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Horneouner Assistence Program: 
Uniqw A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hrnneouner Assistance Program: 
Unique A c t i v i t y  In fo rmt ion :  

RPMA Non-Payroll (%/Year): 
Comrurications (SK/Year) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F m i  l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visi t) :  
CHAWPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

1,108 
0 

11,345 
5,- 

35 
1-22 

0 
0 

0.0% 
70024 

Yes 
No 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data As O f  17:s 11/30/1994, Report Created 13:46 06/08/1995 

Department : NAW 
Option Package : NWC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DOUE\NUUCl.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

INWT SCREEN FIVE - DYNAMIC BASE lNFORMTION 

Name: NUUC NEU LONDON, CT 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon ReqdCSK): 0 
Act iv Mission Cost (%I: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
Milcon Cost Avoidnc(%): 0 
Fem Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAHPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 323 

Name: NUUC NEUPORT, R I  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutOounCKSF): 

Name: SUBASE NEU LONDON, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
Milcon Cost AvoibK(SK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Y r: 
CHAWWS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1007 t w a  IPOP 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 

5,259 0 0 0 
4,219 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 490 490 490 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox ox ox 
ox ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 im 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox OX ox 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i n a l  page fo r  Explanatory Notes) 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995 

Depertment : NAVY 
Option Peckage : NUUC NEU LONDON 
Scenario F i Le : F:\USERS\XFER\COBRA~\NAVY\DONE\NWCl .CBR 
Std Fctrs  F i l e  : F : \USERS\XFER\COBRAS\NAW\N95DBOF .SFF 

INPUT SCREEN SIX - BASE PERSONNEL INfORHATION 

Name: NMC NEU LONDON, CT 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  .--- 

Off  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: - 7  0 0 0 0 0 
Civ Force Struc Change: -520 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 - 2 0 0 0 0 
En1 Scenario Change: 0 -3 0 0 0 0 
Civ Scenario Change: 0 - 58 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear ly  Ret i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl i s ted  Housing MiLCon: 98.00% PPS Actions Involv ing PCS: 50 .OO% 
Of f i ce r  Salary(S/Year): 76,781.00 C i v i l i a n  PCS Costs (S): 28,800.00 
Of f  BAQ wi th  Dependents($): 7,925.00 C i v i l i a n  New H i re  Cost($): 0.00 
Enl i s ted  Salary(S/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek>: 174.00 Max Home Sale Re ih rsCS) :  22,385.00 
Unenployment El ig ib i l i ty (Ueeks) :  18 Home Purch Reilnkrrse Rate: 5 .OO% 
C i v i l i a n  Salary(S/Year): 54,694.00 Max Home Purch Reilnkrrs(S): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeoming Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeouner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value R e i h r s e  Rate: 0.00% 
Sf F i l e  Desc: NAVY DBOF BRAC95 RSE Homeouner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&nin(SF/Care): 162.00 
M o t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 294.00 
Avg Family Ouarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi 1Con Design Rate: 
MilCon SlOH Rate: 
M i  [Con Contingency Plan Rete: 
MilCon S i t e  Preparation Rate: 
D i s c m t  Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Peck Crate(S/Ton): 284.00 
M i l  L ight  Vdicle($/Mile):  0.31 
Heavy/Spec Vehicle(S/Mi le )  : 3.38 
POV Reimbursement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995 

Department : YAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCl.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRAS\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fmi l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UW - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL 
(SF) 
(SF) 
( 1 

Category Un -- - - - - - -  - - S/W ---- 
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5-NEU LONDON: S5.259K - ESTIMATED COST AVOIDANCE FOR BRAC-91 

ACTIONS. 

SCREEN 5-NEU LONDON: %,219K - UNIQUE MOVING COSTS FOR MISSION AND 

SUPPORT EQUIPMENT. 

SCREEN 5-NEU LONDON: %90K - NET MISSION SAVINGS FOR REDUCED OFFICIAL 

TRAVEL EXPENSES. 

SCREEN 5-NEUPORT: $6,769 - UNIQUE ONE T I M  COSTS FOR REFURBISHMENT 

SCREEN 5-NEUPORT: S300K IN ENVIRONMENTAL MITIGATION FOR EIS, PERMITS.. . 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:24 11/21/1994, Rcport Created 13:45 06/08/1995 

Department :MAW 
Opt i on  Package : NRL ORLANDO 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DWE\NRLOOCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Star t ing Year : 1996 
Final Year : 1997 
ROI Year : 2000 (3 Years) 

NPV i n  2015(SK): -30,147 
1-Time Cost(SK): 8,355 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- - - -  - 

M i  lCon 0 0 
Person 0 -1,030 
Overhd 78 342 
Moving 0 3,359 
Missio 0 - 1 
Other 0 4,563 

TOTAL 78 7,233 -2,755 -2,755 -2,755 -2,755 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 45 0 0 0 0 
TOT 0 45 0 0 0 0 

POSlTlONS REALIGNED 
Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 55 0 0 0 0 
TOT 0 55 0 0 0 0 

Sunnary: - - - - - - - -  
Close NRL Det Orlando. 
No m i l i t a r y  personnel onboard. 
A c t i v i t y  desires maintain ca l i b ra t i on  and standards funct ion a t  NWC Newport. 

SCENARIO 046 

Total - - - - -  
0 

-10,875 
-625 

Total - - - - -  

Beyond - - - - - -  
0 

-2,461 
-261 

0 - 33 
0 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995 

Department : NAW 

iP Option Package : NRL ORLANDO 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NRLO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Q Costs ($lo Constant Dol lars 
1996 1997 

Mi lCon 0 0 
Person 0 201 

Q Overhd 78 562 
Moving 0 3,359 
Missio 0 0 
Other ' 0  4,563 

d TOTAL 78 8,685 409 409 409 409 

Savings (SK) Constant Dollars 
1996 1997 

3 - - - -  - - - -  
Mi LCon 0 0 
Person 0 1,231 
Overhd -0 22 1 

rl Moving 0 0 
Missio 0 1 
Other 0 0 

1 
TOTAL 

Total - - - - -  
0 

201 
2,276 
3,359 

0 
4,563 

Total - - - - -  
0 

11,075 
2,901 

0 
133 
0 

Beyond - - - - - - 
0 
0 

409 
0 
0 
0 

Beyond - - - - - -  
0 

2,461 
670 
0 
33 
0 



1 INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995 

Department : NAW 

1 Option Package : NRL ORLANDO 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NRLOOCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAW\N95DBOF.SFF 

4 INPUT SCREEN 'ONE - GENERAL SCENARIO INFORHATlOW 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

J Base Name strategy: - - -  - - - - - - 
NRL DET ORLANDO, FL 

d NUUC NEUPORT, RI 

-- - - - - - - -  
Closes i n  FY 1997 
Real i g m t  

Sunnary: - - - - - - - -  
Close NRL Det Orlando. 
No m i l i t a r y  personnel onboard. 
Ac t i v i t y  desires maintain cal ibrat ion and standards function at: NUUC Neuport. 

SCENARIO 046 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NRL DET ORLANDO, FL 

To Base: - - - - - - - -  
NWC NEUPORT, R I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NRL DET ORLANDO, FL t o  NWC NEUPORT, R I  

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: NRL DET ORLANDO, FL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - -  - - -  - - - - 
1,259 mi 

RPHA Yon-Payroll (tK/Year): 
Camunications (SK/Year): 
BOS Non-Payrol l (%/Year): 
BOS Payroll (%/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHMPUS Out-Pat ($/Visit): 
CHMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Program: 
Unique Ac t i v i t y  Information: 





INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995 

Department : NAW 
Option Package : NRL ORLANDO 
Scenario F i Le : F: \USERS\XFER\COBRA5\NAW\DONE\NRLO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRL DET ORLANDO, FL 
1996 lW7 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  ---a - - - -  

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 -45 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 0 
Caretakers - Mi 1 i tary: 0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ u i  t h  Dependents($) : 7,925 .OO 
Enl is ted Salary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Puarters(SF): 1 .00 
APPOET.RPT l n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEar lyRet i rePayFactor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Haw Sale Reinrburse Rate: 10.00% 
Max Home Sale Reimkrrs(S): 22,385.00 
Home Purch Reinktrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Honeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeonner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
M i  L C o n  Design Rate: 
MiLCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack P Crate(S/Ton): 
M i  1 L ight  Vehicle(S/Mi le): 
Heavy/Spec Vehicle(VMi l e )  : 
POV Reimkrrsement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Twr): 
One-Time Off  PCS Cost($): 
Om-Time En1 PCS Cost($): 



I N W T  DATA REPORT (COBRA 6.08)  - Page 4 
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995 

Department : NAW 
Option Package : NRL ORLANDO 
S&nar i o  F i l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NRLO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95OBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIW 

Category - -  - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Adnin is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category W - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( 1 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( 
Optional Category H ( ) 
Opt iona lca tegory1  ( ) 
Optional Category J ( ) 
Optional Category K ( 

Optional Category L ( 1 
OptionalCategoryM ( 1 
Optional Category N ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - One-time unique costs re la ted  t o  lease requirement t o  re tu rn  Leesburg 

F ie ld  S i t e  t o  o r i g i na l  condx. 

5 - One-time moving cost re la ted  t o  t ransfer  of  2 anechoic tanks t o  NUUC 

Neuport. 

5 - One-time unique cost f o r  Neuport re la ted  t o  reassentily and construct ion 

required f o r  2 anechoic tanks t r a n s f e r 4  from USRL Orlando. 

5 - Mission savings re la ted  t o  termination of  Leesburg F i e l d  S i t e  Lease which 

uas 32/K per year. Also termination of  1K/yr p ipe l ine  Lease f o r  Lake level  a t  

Orlando s i te .  
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The Corcoran Corps 
- 

Professionai Services 
P.O. Box 691006 

San Antonio, TX 78269-1 006 

June 10,1995 

Defense Base Closure and Realignment Commission 
Public Meeting (June 10,1995) 
Fort Worth, Texas 

Dear Chariman: 

As you pursue Pluribus and ultimately reach Unum may I diverge my personal 
viewpoint? 
I felt compelled to write after reading the April 10,1995 AIA letter from Don 
Fuqua as published in the May 21,1995 edition of the San Antonio Express. 

While I can agree that DoD must reduce its Cold War Infrastructure Fixed Costs, 
1 am suspicious of Mr. Fuqua's motives. The big picture must be viewed. I would 
say to Mr. Fuqua that he and the 50 defense industry companies of the AIA need 
to diversify their market and not be so concerned with their piece of th~e Post 
Cold War DoD pie. 

My view is unique in that I too am a (small independent) contractor with the DoD 
at Kelly AFB. I have just completed my 4 year term as a City Council Woman in 
Arizona where I have diligently worked on Strategic Planning for Economic 
Development. That involvement has taught me the importance of PubliclPrivate 
Partnerships. I am a fiscal conservative and an environmental economist. I . .  

*r I- I-- l - - - - f . .  - * *e -vn nf tho nood tn re-invent Our aovernment to 



My experience with Arizona Strategic Planning for Economic Development 
(ASPED) has taught me the value of PubliclPvt Partnerships. We need to 
integrate the Private Sector on military bases in unsecured areas. The 
excess land from right-sizing could create a rare opportunity for 
undercapitalized small business. We need to begin implementing P~~bl ic lPvt  
ventures to allow the free enterprise individual to become part of the system 
and improve it. If we just abolish bases as in revolution we will find chaos, 
uncertainty and fear. This is not the environment we want for cost effective 
high productivity at Air Logistic Centers (ALC's). 

The bottom line is that Government can not be profit driven. It is a service 
organization. That's right, a non-profit public organization that meet th~e goals 
of its constituency, as that constituency deems by a majority of those people. 

I respectfully request that all ALC's remain open. It may be neces&ary to right- 
size these facilities in order to meet fiscal responsible goals which will meet our 
National DefenselSecurity needs. Please do not sacrifice our National Security 
needs. 

Thank you for your dedication in eliciting as much public input as necessary to 
resolve this into a single position. You have clearly captured Pluribus and now 
must reach Unum. The work you and your commissioners are doing will be a 

history of how well we or didnot re-invent our 
Government. 

Mary,T. 
President 

P.S. Please accept the attached 400 + signatures. These petitions state "I the 
undersigned Citizen of the United States, want to keep Kelly AFB open. 
Furthermore it is my opinion that all ALC's should remain open. We understand 
it may be necessary to 'right-size' these facilities in order to meet fiscal 
responsible goals which can meet our National DefenselSecurity needs. Please 
dn nnt nncrifice our National Securitv needs. Thank YOU." 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenselSecurity needs. Please do  not sacrifice our  National Security Needls. Thank You. 



f i  
f. ' 

,%/ ,/i!ff 

Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it  is my opinion that all .- 
Air Logistic Centers should remain open. We understand it may be necessary to "right- * 

size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseISecurity needs. Please do not sacrifice our  National Security Needs. Thank You. 

Name 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National 

/ Defense/Security needs. Please do  not sacrifice our National Security Needs. Thank You. 
\ 

Name Residence or City,Town,or Phone 
(Please Print) Mailing Address Post Office Number 

- 
1. 
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that  all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National u DefenselSecurity needs. Please do not sacrifice our National Security Needs. Thank You. 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Neecls. Thank You. 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be neces!iary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseJSecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

1 Name I Residence or I City,Town,or I Phone (I 
[ (Please Print) I Mailing Address I Post Office / Number I Signature I 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it  is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 



Dear Senator, Congressmember and RRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers shoulcl remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National 
DefenseBecurity needs. Please do not sacrifice our  National Security Needs. Thank You. 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it  is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National 
DefenselSecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

1 Name I Residence or I City,Town,or I Phone [I 



Dear Senator, Congressmember and RRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necess,ary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You. 
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

B 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

Name Residence or City,Town,or Phone 
(Please Print) Mailing Address Post Office Number 
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order  to meet fiscal responsible goals which can meet ou r  National 
DefenseISecurity needs. Please do not sacrifice our  National Security Needs. Thank You. 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it  is my opinion that  all 
Air Logistic Centers should remain open. We understand it  may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenselSecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

Name 
(Please Print) 

City,Town,or Residence or 
Mailing Address 

Phone 
Post Office Number I Signature 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that a11 
Air Logistic Centers should remain open. We understand it may be neces:sary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet ou r  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Needs. Thank You. 

Residence or 
Mailing Address 
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City,Town,or Phone 
Post Office I Number 1 Signature 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all 
Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
DefenseISecurity needs. Please do  not sacrifice our  National Security Needls. Thank You. 

Name 
(Please Print) 

Residence or City,Town,or 1 Phone 1 
Mailing Address Post Office Number Signature 



Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of 
(f\ The United States, want to keep Kelly AFB open. Furthermore it  is my opinion that all 

Air Logistic Centers should remain open. We understand it may be necessary to "right- 
size" these facilities in order to meet fiscal responsible goals which can meet our  National 
Defense/Security needs. Please do  not sacrifice our  National Security Needs. Thank You. 



Document Separator 



S&I0 METRICS 

I - 
IWSlM VISION LLI 27-29 SEP 94 - 

I 
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QUALITY DEFECT RATE 

Customer Reported Defects 
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S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

1 Global Reach 1 



C-5A 
VARIANCE DUE TO 300 PERCENT GROWTH OF WORK 
PACXAGE 
PERSONNEL aUNGZS 
GET WELL P U N  IN PLACE 

C-130 (WR) 
VARUNCZ DUE TO WORK S O P P A C E  CAUSED BY 
FLOOD 
GET WELL PLAN IN P U a  TO REDUCE VARLINCE 

C-130 (00) 
ONE U T E  DUE TO COMPASS WIRING PROBLEM 
ONE U T E  DUE TO 17 EiiGME RELATED PR0BLE.W 
COVERING ALL FOUR ENGINES 



Left Screen 

S&10 DEPOT MAINTENANCE 
QUALITY DEFECT RATE 

Accepted Defects 
Jan 94 throuah Dec 94 ........................................................................................................ - ....................... 

Quality Defect Rate .............................................................................................................. ....... _ . . . .  _ 
: MDS ........... 
. A-1 0 

Delivered Defects Rate : 
" . . . . . . "  . . .  " ...... " .........i........ * ............ 

35 0.000 . . . . . . .  , B-1 20 3 . . .  a. ...... 0x50 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
; 8-52 . .. . . . .  . . . . . . . . . . . . . . . . . .  '6 3 0. 0.188. i 
I F-15 (SM) 24: ......... ...................................................................................... 0 * o.:qao..: 
iF-15 ................ (WR) 63 4 c 0.063 j ..................................................... % ............................ 
F-16 235 ................... " ............. "' ....... . . . . . " .  ......... " ." 48 1 @ 0.204 i 

i F-18 11 4 i . .................... 0.364 ...................................................................................................... ! : 
.F-111 . . . . . . . . . . .  . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  32: DD 0.125; 
i E-3 12 0 i * 0.000 .................................................................................................................................................. 

EFECT RATE 
@Lw,NG @ DEFECT RATE EFECT RATE INSUFFICIENT 

STABLE c Own + 
1 1WSM USIONIV26-28APR95 3 

- -. 

S&IO DEPOT MAINTENANCE 
QUALITY DEFECT RATE 

. - 
- 
: .:. : . . .. - 

:-; - I  '" ~&&ted D+C+S . I .  .- 

5 .  -- Jan 94 through Dec 94 . .......................................................................... ......... ._ ..........____ ............................................ 
: ' Quality Defect Rate . . . . ..__I_____ ............................. _ ;  . _ ........... ..>..-..... ............ _ ....... .... 

i MDS - Delivered i - Defects i Rate . - - r  . -. . .................................. : :MA=- ,= . '  i 11; . -  ' s. . 2 :  @ 0.182. 'T.'. 
: ........... - ...... - 
jG5B : .  . 9; 

- .  ..................... > ................................. 1 < i @ C 
0.111;. ....... 

IC-130 (00) ...................................................................................................................... ; 51 i 26 ' @ 0.510 1 
c 

iG130(WR) ..... ... i ......................................... .......................... ..... 17: 4 @ 0.235: ..,.* .&..... C .  

!KG135 (SM) i . - 22:~L  ............................. 13 @ 0.591 < 



Left Screen 
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Right Screen 

S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

C-5A 
- TN 67-1 71 

- Cracked keel beam delayed landing gear mod 
- Cracked chine web fining 
- Lockheed MADAR II mod kit received incomplete 
- Fuel leaks 

- TN 69-00? 
- MADAR floor panel delamination 
- Crown skin cracks 

1 IWSM I.zTIONIV26-28APR 95 233 

- S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

C-5B - - 
- TN 86-014 

- Paint facility constraints - -  - 
- -  - - - ~ a j o r  fuel leaks - - -  . . - , . - - - Engine component failures - - -  - . . 

- TN 86415 
- Delay into maintenance hanger caused by "over and above* 

on C3As - - - -  

- Personnel availability caused by CSAs 
' 



Right Screen 

S&IO DEPOT MAINTENANCE 
DUE DATE PERFORMANCE 

- - C-135 (OC) (Initial) 
- Severe corrosion problems and structural breaks 

required adjustment on 34 AIC 
- Get well plan in place 
- System developed to forecast anomalies and requisition 

parts early to prevent delays. 
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COBRA REALIGNMENT N W A R Y  (COBRA ~ 5 . 0 8 )  - P a g e  1/2 
D a t a  As O f  17:M 11/30/1994, R e p o r t  C r e a t e d  13% 06/08/1995 

D e p a r t m e n t  : N A W  
O p t i o n  Package  : N W C  NEU LONDON 
S c e n a r i o  F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCO)IIBO.CBR 
S t d  F c t r s  F i l e  : F:\USERS\XFER\COBRAS\NAW\N95DBOF.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2000 (2 Y e a r s )  

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  l C o n  0 0 0 
P e r s o n  0 - 1,813 -5,892 
O v e r h d  89 1 3,425 -3,765 
M o v i n g  0 16,475 0 
M i s s i o  0 - 1 -523 
O t h e r  7,069 -208 0 

TOTAL 7,960 17,878 -10,180 -10,224 -10,224 -10,224 

1996 1997 1998 1999 2000 - - - -  2001 - - - -  - - - -  - - - -  - - - -  - - - "  
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
En1 0 3 0 0 0 0 
C i v  0 103 0 0 0 0 
TOT 0 108 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 475 0 0 0 0 
TOT 0 475 0 0 0 0 

- - - - - - - -  
CLOSE NUUC NEU LONDON. MOVE NECESSARY FUNCTIONS TO NUUC NEUPORT. 
CLOSE NRL ORLANDO. HOVE NECESSARY FUNCTIONS TO NUUC NEUPORT. 

COMBINED NUUC RUN TO ASSESS FULL COSTS OF N W C  CONSOLIDATION 
USE BOS/RPMA COSTS FOR NUUC SHWN I N  NRLO-cbr (HIGHER BOS/RPHA) 

FISHKIND SCENARIO 

T o t a l  - - - - -  
0 

-25,381 
-10,878 
16,475 
-2,093 
6,861 

T o t a l  - - - - -  

Beyond  - - - - - -  
0 

-5,892 
-3,810 

0 
-523 

0 



COBRA REALIGNMENT SUmARY (COBRA 6 - 0 8 )  - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : MAW 
Option Package : NUUC NEW LONDON 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NAW\OONE\WUUCOWBO.CBR 
Std Fctrs F i l e  : F: \USERS\XFER\COBRA5\NAW\N95DBOF .SFF 

Costs (SKI Constant Dollars 
1996 - - - -  1997 1 998 1999 2000 - - - -  - - - -  - - - -  - - - -  

M i  [Con 0 0 0 0 0 
Person 0 1,135 0 0 0 
Overhd 891 4,566 3,444 3,400 3,400 
Moving 0 16,475 0 0 0 
Missio 0 0 0 0 0 
Other 7,069 5.051 0 0 0 

TOTAL 7,960 27.228 3,444 3,400 3,400 3,400 

Savings (OK) Constant Dollars 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  ---- 2001 

M i  lCon 0 0 0 0 0 0 
Person 0 2,949 5,892 5,892 5,892 5,892 
Overhd - 0 1,141 7,209 7,209 7,209 7,209 
Moving 0 0 0 0 0 0 
Missio 0 1 5 23 523 523 523 
Other 0 5,259 0 0 0 0 

TOTAL - 0 9,350 13,624 13,624 13,624 13,624 

Beyond - - - - - -  
0 
0 

3,400 
0 
0 
0 

Beyond - - - - - -  
0 

5,892 
7,209 

0 
523 

0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  17:36 11/30/1994, Report Created 13% 06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario FiLe : F:\USERS\XFER\COBRA5\NAW\DOWE\NUUCU4BOOCBR 
Std Fctrs F i le  : F:\USERS\XFER\ChBRA5\NAW\N95DBOF.SFF 

Year - - - -  Cost($) Adjusted Cost($) - - - - - - -  - - - - - - - - - - - - - - - -  



TOTAL ONE-TIME COST REPORT (COBRA 6.08) - Page 1/5 
Data As Of 17:36 11/30/1994, Report Created 13:N 04/08/1995 

Department : NAVY 
Option Package : NWC NEU LONDON 
Scenario F i  Le : F :\usERS\XFER\COBRA~\NAVY\DOWE\NUUCWBO.CBR 
Std Fctrs  F i  l e  : F:\usERS\XFER\COBRA~\NAW\N~~OBOF .SFF 

( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f  ormati on Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - -  - - - -  - - - 

Other 
HAP / RSE 488,249 
Envirormental M i t iga t ion  Costs 300,000 
One-Time Unique Costs 11,332,000 

Total - Other 12,120,249 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 31,832,522 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 26,573,522 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 2/5 
Data As Of 17% 11/30/1994, Report Created 13:X 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i  Le : F :\USERS\XFER\COBRA5\NAW\DOWE\NMCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAW\N9SDBOF.SFF 

Base: NUUC NEU LOWOW, CT 
(ALL values in Dol lars)  

Category - - - -  - - -  - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f onmt i on  Mamgenmt Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Ret i rment  
C i v i l i a n  New Hires 
El iminated Mi 1 i ta r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
nothbal l  / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi rwv~enta l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,364,452 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  M i t i ga t i on  Savings 0 
One- Time Unique Savings 5,259,000 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 11,105,452 



ONE-TIME COST REPORT (COBRA 6.08) - Page 3/5 
Data As Of 1736 11/30/1994, Report Created 1 3 3  06/08/1995 

Department : NAW 
opt ion Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\DOWE\NUUCOCIBO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95OBOF.SFF 

Base: NUUC NEUPORT, R1 
(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R l f  
C iv i  1 ian  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 300,000 
One-Time Unique Costs 10,286,000 

Total - Other 10,586,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 10,586,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,586,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4 / 5  
Data As Of 17:36 11/30/1994, Report Created 1334 06/08/1995 

Depertment : NAVY 
Option Package : NWC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\OOWE\NWCOCIBO.CBR 
Std Fctrs F i  Le : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: SUBASE NEU LONDON, CT 
( A l l  values i n  Dollars) 

Category - -  - - - - -  - 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

a Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 

I Civ i l i an  Moving 
C iv i l i an  PPS 

1 M i l i t a r y  Moving 
Freight 

1 
one-Time Moving Costs 

Total - Moving 

Other 

Cost Sub-Total - - - -  - -  - - -  - - - -  

HAP / RSE 0 

I Env i romn ta l  Mi t igat ion Costs 0 

1 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m n t a l  Mi t igat ion Savings 0 
&-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/5 
Data As Of 17:36 11/30/1W4, Report Created 13:34 06/08/1W5 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i  l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOWBO.CBR 
Std Fctrs  F i  l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, FL 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s o w l  
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Wen Hires 
Eliminated H i  l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Moving 
C i v i l i a n  Moving 1,095,459 
C i v i l i a n  PPS 403,200 
M i l i t a r y  Moving 0 
Freight 24,957 
One-Time Moving Costs 1,835,000 

Total - Moving 3,358,616 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,882,071 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 4,882,071 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6-08> - Page 1/5 
Data As Of 17:M 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NWC NEU LONDON 
~ k n a r i o  F i  l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCWBO0CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

A l l  Costs i n  SK 
Total I CU Land Cost Total 

Base Name M i  (Con Cost Purch Avoid Cost - - - - - - - - - - - - - - - - - - -  - - - - -  - - - - - ----- 
NUUC NEU LONDON 0 0 0 0 0 
NWC NEUPORT 0 0 0 0 0 
SUBASE NEU LONDON 0 0 0 0 0 
NRL ORLANDO 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUUMRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : YAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCaC(BO.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRAS\NAW\Y9SDBOF.SFF 

PERSONNEL S W R Y  FOR: NWC NEU LONDON, CT 

BASE POPULATlON (FY 1996) : 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 10 0 999 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  --- - - - - -  - - - -  - - - -  - - - -  ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  -7 0 0 0 0 0 -7  
Students 0 0 0 0 0 0 0 
C i v i  1 ians -520 0 0 0 0 0 -520 
TOTAL -527 0 0 0 0 0 -527 

BASE POWLATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  Lians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 3 0 479 

PERSONNEL REALIGNMENTS: 
To Base: NUUC NEUPORT, RI 

1996 1997 ld98 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 417 0 0 0 417 

O 0 TOTAL 0 417 0 0 0 417 

To Base: SUBASE NEU LONDON, CT 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 iens 0 3 0 0 0 0 3 
TOTAL 0 3 0 0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NUUC NEW LONDON, 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 
En l i s ted  0 0 0 0 
Students 0 0 0 0 
C i v i  1 ians 0 420 0 0 
TOTAL 0 420 0 0 

CT): 
2000 2001 Tota l  
- - * -  - - - -  ----- 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 -2 0 0 0 0 -2 
En1 i s t e d  0 -3 0 0 0 0 -3 - 
C i v i l i a n s  0 -58 0 0 0 0 -58 
TOTAL 0 - 63 0 0 0 0 - 63 



PERSONNEL S U l U R Y  REPORT (COBRA 6.08)  - Page 2 
Data As Of 17:36 11/30/1994, Report Created 13% 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NWCOMBOOCBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NWC NEUPORT, R I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

53 83 0 2,579 

PERSONNEL REALIGNMENTS: 
From Base: NUUC NEU LONDON, CT 

1996 1997 1998 1999 ZOO0 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 417 0 0 0 0 417 
TOTAL 0 417 0 0 0 0 417 

From Base: NRL ORLANDO, 
1996 - - - -  

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  l i ens  0 
TOTAL 0 

FL 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - * - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
55 0 0 0 0 55 
55 0 0 0 0 55 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NUUC NEUPORT, R I ) :  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 472 0 0 0 0 472 
TOTAL 0 472 0 0 0 0 472 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

53 83 0 3,051 

PERSONNEL SUMARY FOR: SUBASE NEW LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

842 7,211 205 1,050 

PERSONNEL REALIGNMENTS: 
From Base: NUUC NEU LONDON, CT 

1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - * -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 3 0 0 0 0 3 
TOTAL 0 3 0 0 0 0 3 



PERSONNEL S W R Y  REPORT (COBRA 6.08) - Page 3 
Data As Of 17:36 11/30/1994, Report Created 13% 06/08/1995 

Department : MAW 
Option Package : NUVC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\DONE\NWCOWBO.CBR 
Std Fct rs  F i  l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  

842 7,211 205 

PERSONNEL SWARY FOR: NRL ORLANDO, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  -----.---- 

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: NUUC NEWPORT, RI 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 55 0 0 0 
TOTAL 0 55 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NRL ORLANDO, FL): 
1996 1997 1998 1999 2000 - - - -  - - - -  * - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 55 0 0 0 
TOTAL 0 55 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
C i v i l i a n s  0 -45 0 0 0 
TOTAL 0 -45 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - -*--*-  

0 0 0 

C i v i l i a n s  - - - - - - - - - -  
1,053 

C i v i l i a n s  - - - - - - - - - -  
100 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 55 
0 55 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 55 
0 55 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 -45 
0 -45 

C i v i  l i e n s  - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAVY 
Option Package : NWC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i rcrnent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C iv i  Lian RlFs ( the remainder) 

Total - - - - -  
475 
48 
24 
71 
28 

304 
171 

CIVILIAN POSITIONS REALIGNING IN 0 4 7 5  0 0 0 0 4 7 5  
C iv i l i ans  Moving 0 307 0 0 0 0 307 
Neu C i v i l i ans  Hired 0 1 6 8  0 0 0 0 1 6 8  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 9 0 0 0 0 5 9  
TOTAL CIVILIAN RIFS 0 3 4 0 0 0 0 3 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 62 0 0 0 0 62 
TOTAL CIVILIAN NEU HIRES 0 1 6 8  0 0 0 0 1 6 8  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, a d  C iv i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  CiviLians Not U i l l i n g  t o  Move (Volmtary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 2/5 
Data As Of 17:36 11/30/1!?94, Report Created 13:U 06/08/1995 

Department : MAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\DONE\NUUCOnBO.CBR 
Std Fctrs  F i  l e  : F:\USERS\XFER\COBRA5\NAW\N95OBOF.SFF 

Base: NUUC NEU LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians noving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSlTIONS ELIMINATED 
Ear 1 y Ret i rement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs (the remainder) 

2001 Total - - - -  - - - - -  
0 420 
0 42 
0 21 
0 63 
0 25 
0 269 
0 151 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 8 0 0 0 0 4 8  
TOTAL CIVILIAN RIFS 0 2 8 0 0 0 0 2 8  
TOTAL CIVlLIAN PRIORITY PLACEMENTS# 0 35 0 0 0 0 35 
TOTAL ClVlLIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l ian  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves wder  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08)  - Page 3/5 
Data As Of 17:36 11/30/1594, Report Created 13:34 06/08/1995 

Department : NAVY 
Option Package : NWC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCWBO0CBR 
Std Fctrs F i  l e  : F :\USERS\XFER\COBRA5\NAW\NPSOBOF .SFF 

r Base: NWC NEUPORT, R I  Rate 1596 1597 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear ly  Retirement* lO.00X 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
C iv i l i ans  Moving ( the remainder) 0 0 0 0 0 0 0 

J C i v i l i a n  Posit ions Avai lable 0 0 0 0 0 0  0 

Ear ly  Retirement 10.00% 
Reguler Retirement 5.0OX 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.OOX 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the reminder)  

CIVILIAN POSITIONS REALIGNING IN 0 4 7 2  0 0 0 0 472 
C iv i l i ans  Moving 0 3 0 4  0 0 0 0 3 0 4  
New C i v i l i ans  Hired 0 1 6 8  0 0 0 0 1 6 8  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R l O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 d TOTAL CIVILIAN NEU HIRES 0 168 0 0 0 0 168 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l  ing t o  Move ere not  appl icable f o r  moves under f i f t y  miles. ' # Not a l l  P r i o r i t y  Ptacements involve a Permnent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 >  - Page 4/5 
Data As Of 17:s 11/30/1W4, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCWBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: SUBASE NEU LONDON, CT Rate 
- * - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Ret i rnnent* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Uove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R l F S  0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEIIENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi t ian  Turnover, and Civi l iens Not 
w i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 5/5 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LOWDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCOnBoOCBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, FL Rate - - - -  
CIVILIAN POSlTIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Ret i rment*  5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

ClVILIAN POSlTIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
55 
6 
3 
8 
3 

35 
20 

45 
5 
2 
7 
3 

27 
1 
1 
0 

CIVILIAN POSlTlONS REALlGNlNG I N  0 0 0 0 0 0 0 
C iv i l i ans  Moving 0 0 0 0 0 0 0 
Neu C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 1 1  0 0 0 0 11 
TOTAL CIVILIAN RlFS 0 6 0 0 0 0  6 
TOTAL ClVlLlAN PRIORITY PLACEMENTS# 0 27 0 0 0 0 27 
TOTAL CIVlLlAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves vder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  17:36 11/30/1994, Report Created 1334 06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOUBO.CBR 
Std Fctrs F i  l e  : F:\USERS\XFER\COBRAS\NAW\I95DBOF .SFF 

Base: NUUC NEU LONDON, CT 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  

TOTALS 0 0.00% 

Base: NUUC NEUPORT, R I  

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
472 100.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  

472 100.00% 

Base: SUBASE NEW LONDON, CT 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
3 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Pers Moved Out /E l i rn i~ ted ShutDn 
Total Percent TimePhase 

Pers Moved Out/ELirninated ShutDn 
Total Percent TimePhase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/Elirnineted 
Total Percent - - - - -  - - -----  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  
0 0.00% 

ShutDn 
T imePhase - - - - - - - - -  

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --- - - - - - -  

100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08)  - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 1334 06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario F i Le : F: \USERS\XFER\COBRA5\NAW\DDNE\NUUCOMBO.CBR 
Std Fctrs F i  l e  : F:\USERS\XFER\COBRA~\NAW\N~~DBOF.SFF 

Base: NRL ORLANDO, FL 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 

Pers Moved Out/ELimineted ShutDn 
Total Percent Timephase - - - - -  ------- - - - - - - - - -  

0 0.00% 0.00% 
100 100.00% 100.00% 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% - - - - -  - - - - - - -  - - - - - - - - -  

100 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : YAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCWBO0CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

ONE-TIME COSTS 1996 1997 1 998 1999 
- - - - - ( fK) - - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 
Fem Housing 0 0 0 0 
Land Purch 0 0 0 0 

OBn 
CIV SALARY 
Civ RlF 0 725 0 0 
Civ Re t i re  0 290 0 0 

CIV MOVING 
Per Diem 0 1,096 0 0 
POV Mi les 0 11 0 0 
Home Purch 0 3,827 0 0 
HHG 0 1,953 0 0 
Misc 0 213 0 0 
House H u n t  0 676 0 0 
PPS 0 922 0 0 
RITA 0 1,630 0 0 

FREIGHT 
Packing 0 76 0 0 
Freight 0 16 0 0 
Vehicles 0 0 0 0 
Dr iv ing  0 0 0 0 

Unerrployment 0 106 0 0 
OTHER 
Program Plan 89 1 668 44 0 
Shutdoun 0 499 0 0 
Neu H i re  0 0 0 0 
1-Time Move 0 6,054 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 
POV Mi les 0 0 0 0 
HHG 0 0 0 * 0 
Misc 0 0 0 0 

OTHER 
El im PCS 0 13 0 0 

OTHER 
HAP / RSE 0 488 0 0 
E n v i r o m n t a l  300 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 6,769 4,563 0 0 

TOTAL ONE-TIME 7,960 23,828 44 0 

2001 Tota 1 ---- ----.- 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 2/15 
Data As Of 17:M 11/30/1W4, Report Created 13:34 06/08/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: NAW 
: NUUC NEW LONDON 
: F:\USERS\XFER\COBRA5\NAW\DONE\NUWCOnBO.CBR 
: F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

RECURRINGCOSTS 
---- - ($K)--- - -  
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - - *  

0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 
o&n 

1-Time Move 
NIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
01 

5,764 
24,214. 

0 
25,351 

El 

69 1 
448 
21' 

Cl 
2,093 

U 
0 

58,581' 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 3/15 
Data As O f  17:36 11/30/1994, Report Created 13:34 06/08/1995 

: NAVY 
: NUUC NEU LONDON 

Department 
Opt i o n  Package 
Scenario F i l e  
Std Fct rs  F i l e  

Total - - - - -  ONE-TIME NET 
-----(%)----- 

CONSTRUCTION 
MILccm 
Fern Housing 

Ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
osm 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/15 
Data As Of 17:36 11/30/1994, Report Created 1 3 3  06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCoC(BO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NWC NEU LONDON, CT 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fem Housing 0 
Land Purch 0 

OBn 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenpl oynrent 0 
OTHER 
Program Plan 812 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 812 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As Of 17:36 11/30/1W4, Report Created 13:34 06/08/1995 

Department : NAVY 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NUUCOnBO.CBR 
Std Fctrs  F i  l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEU LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
OBW 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 81 2 15,552 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI---- - 
CONSTRUCTION 

M 1 LCON 
F a m  Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 

FAM HOUSE OPS 
o8M 
R PMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
.,..., n,-#..nn 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6-08) - Page 6/15 
Data As Of 17:36 11/30/1994, Report Created 1334 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOWBO.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEW LONDON, CT 
ONE-TIME NET 1996 1997 1998 1999 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 
Fan Housing 0 0 0 0 

o&n 
Civ Retir/RIF 0 833 0 0 
Civ Moving 0 8,897 0 0 
Other 812 5,320 0 0 

MIL PERSONNEL 
M i l  Moving 0 13 0 0 

OTHER 
HAP / RSE 0 488 0 0 
Envirormental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 -5,259 0 0 
Land 0 0 0 0 

TOTAL ONE-TIME 812 10,293 0 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 

Total - - - - -  
O 

Beyond - - - - - -  
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 -490 - 490 -490 -490 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,638 -10,460 -10,460 -10,460 -10,460 

TOTAL NET COST 812 7,654 -10,460 -10,460 -10,460 -10,460 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F : \USERS\XFER\COBRAS\NAW\OONE\NUUCU48O.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEVPORT, R I  
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

o&W 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenpl oyrnent 0 
OTHER 
Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 300 
In fo  Manage 0 
?-Time Other 6,769 

TOTAL ONE-TIME 7,069 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 17:36 11/30/1994, Report Created 13:X 06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCOwBOOCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEUPORT, 
RECURRINGCOSTS - - - - -  (SK)----- 
FAH HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 7,069 6,910 3,393 3,393 3,393 3,393 

ONE - T I ME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10/15 
Data As Of 17:36 11/30/1994, Report Created 1 3 3 4  06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario FiLe : F:\USERS\XFER\COBRA5\NAW\DONE\NUVCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XfER\COBRAS\NAW\N95DBOF.SFF 

Base: SUBASE NEU LONDON, CT 
ONE-TIME COSTS 1996 - - - - -  (SKI-- - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

O M  
C I  V SALARY 
Civ RlFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE l GHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenpl oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- * - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/15 
Data As Of 17:36 11/30/1994, Report Created 13% 06/08/1995 

Department : NAVY 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NWCWBO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OBOF.SFF 

Base: SUBASE NEU LONDOU, CT 
RECURRlNGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
o&l 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 6 6 6 6 6 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I LCON 
Fam Housing 

oBn 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 12/15 
Data As Of 17:s 11/30/1996, Report Created 13:X 06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\OONE\NUUCOnBO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N950BOFFSFF 

Base: SUBASE NEU LONDON, CT 
ONE-TIME NET 1996 1997 1998 1999 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  

- CONSTRUCTION 
M I  LCON 0 0 0 0 
Fam Housing 0 0 0 0 
osn 
Civ Retir/RIF 0 0 0 0 
Civ Moving 0 0 0 0 
Other 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi rormental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 
Land 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

Total. 
----.. 

RECURRING NET - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

0 
6 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
6 

6 TOTAL NET COST 0 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 17:M 11/30/1994, Report Created 13:X 06/08/1995 

Department : NAVY 
Option Package : NWC NEW LONDON 
~ c m e r  i o F i I; : F: \USERS\XFER\COBRA5\NAW\DONE\NuUCOMBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NWC NEUPORT, R I  
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON 0 
F a m  Housing 0 

OBW 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 300 
In fo  Manage 0 
1-Time Other 6,769 
Land 0 

TOTAL ONE-TIME 7,069 

RECURRING NET 
- * - - -  (SK)----- 
FAM HOUSE OPS 
OBW 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,069 

Total - - - --  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  13/15 
D a t a  A s  O f  17:36 11/30/1994, R e p o r t  C r e a t e d  13:34 06/08/1995 

D e p a r t m e n t  : Y A W  
O p t i o n  P a c k a g e  : NUUC NEU LONDON 
S c e n a r i o  F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUC0nBOOCBR 
S t d  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OBOF.SFF 

Base: NRL ORLANDO, FL  
ONE-TIME COSTS 1996 - - - - -  (SKI-- - - -  - - - -  
CONSTRUCTION 

MILCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

oBn 
C I V  SALARY 

C i v  R l F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  78 
S h u t d o w n  0 
N e u  H i r e s  0 
1 - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t e l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 

TOTAL ONE-T IME 78 

2001 T o t a l  - - - -  - ----  



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 14/15 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAVY 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NUUCOIIBO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, FL 
RECURRINGCOSTS 1996 1997 - - - - -  (SK)----- - - - -  - * - -  

FAM HOUSE OF'S 0 0 
oBn 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
Enl Salary 0 0 
House Allow 0 .  0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 78 4,759 

Total 
- - - * -  

0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

Ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
oBn 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

-11.. #.P",,,, 

Total 
- * - * -  

0 

Beyond - - - - - -  
0 

0 
133 

0 
0 

9~ i no  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 15/15 
Data As Of 17:M 11/30/1994, Report Created 13:X 06/08/1995 

Department : NAVY 
Option Package : NWC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\OONE\NWCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, FL 
ONE-TIME NET 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 78 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 78 

Total. 
----., 

RECURRING NET - - - - -  (SKI-- - - -  
FAM HOUSE OPS 
OBN 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 78 3,307 -3,120 -3,164 -3,164 -3,164 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~5 .08 )  
Data As O f  1 7 : M  11/30/1994, Report Created 1 3 : s  06/08/1995 

Department : NAW 
Option Package : NUUC NEW LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOnBO.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N9SDBOF.SFF 

Persornel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - * -  - - - - - -  - - * - - - -  - - - - - - -  
NUUC NEU LONDON -483 -100% -323,000 -100% 669 
NUUC NEUPORT 472 17% 0 OX 0 
SUBASE NEU LONDON 3 OX 0 OX 0 
NRL ORLANDO -100 -100% -76,000 -100% 760 

RPI(A(S1 BUS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - * - - - -  

NUUC NEU LONDON -1,108,000 -100% 2,294 -5,431,236 -100% 11,245 
NUUC NEUPORT 0 0% 0 3,393,341 9% 7,189 
SUBASE NEU LONDON 0 OX 0 6,267 0% 2,089 
NRL ORLANDO -180,000 -100% 1,800 -490,000 -100% 4,900 

RPHABOS(S) 
Base Change %Change Chg/Per 
* - - -  - - - - - -  - - - - - - -  - - -----  
NUUC NEW LONDON -6,539.236 -110% 13,539 
NUVC NEWPORT 3,393,341 8% 7,189 
SUBASE NEU LONDON 6,267 0% 2,089 
NRL ORLANDO -670,000 -1 00% 6,700 



RPCU/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAVY 

4 opt ion package : NWC YE" LWDM 
Scenario F i  l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NWCCMBO.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\#DBO.SFF 

u Net Change(SK) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
- - - - - - - * - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -612 -1,288 -1,288 -1,288 -1,288 -5,764 -1,288 
BOS Change 0 2,870 -2,522 -2,522 -2,522 -2,522 -7,216 -2,522 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  a TOTAL CHANGES 0 2,258 -3,810 -3,810 -3,810 -3,810 -12,980 -3,810 



INWT DATA REPORT (COBRA vS.08) 
Data As Of 17:36 11/30/1994, Report Created 1354 06/08/1995 

Department : NAW 
Option Package : NWC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NMCOUBOOCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAM\N95DBOF.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORUATION 

Model Year h e  : FY 1996 

Model does Tirne-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - * - - - - - - - - - - - -  
NWC NEU LONDON, CT Real i grment 
NUUC NEUPORT, R I  Rea 1 i g m n t  
SUBASE NEU LONDON, CT Real igmment 
NRL ORLANDO, FL Deactivates i n  FY 1998 

Sunnary: - - - - - - - -  
CLOSE NWC NEU LONDON. HOVE NECESSARY FUNCTIONS TO NUUC N E W T .  
CLOSE NRL ORLANDO. HOVE NECESSARY FUNCTlONS TO NUUC NEUPORT. 

COUBINED NUUC RUN TO ASSESS FULL COSTS OF NUUC CONSOLIDATION 
USE BOS/RPUA COSTS FOR NWC SHWN I N  NRLO.cbr (HIGHER BOS/RPC(A) 

FISHKIND SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NUUC NEU LONDON, CT 
NUUC NEU LONDON, CT 
NUUC NEU LONDON, CT 
NUUC NEUPORT, R1 

To Base: - - - - - - - - 
NUUC NEUPORT, R I  
SUBASE NEU LONDON, CT 
NRL ORLANDO, FL 
NRL ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NUVC NEU LONDON, CT t o  NUUC NEUPORT, R I  

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NUUC NEU LONDON, CT t o  SUBASE NEU LONDON, CT 

Distance: - - - - - -  - - -  
55 m i  
7 m i  

1,204 m i  
1,259 mi 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civi  1 ian Positions: 0 3 0 0 0 
Student Positions: 0 0 0 0 0 - - n n 



INWT DATA REPORT (COBRA 6 . 0 8 )  - Page t? 

Data As Of 17:36 11/30/1994, Report Created 13:X 06/08/1995 

Department : NAVY 
Option Package : NWC NEU LONDON 
scenario F i  l e  : F:\USERS\XFER\COBRA5\NAW\DONE\WWCo((BO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NRL ORLANDO, FL t o  NUUC NEUPORT, R1 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE INFORMAT~OW 

Name: NUUC NEU LONDON, CT 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payrol 1 (%/Year): 
Cornnunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAHPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneomr Assistance Program: 
Unique Ac t i v i t y  Informetion: 

Yes 
No 

Name: NUUC NEUPORT, R I  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
Hi1 Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Fecilities<KSF): 
Off icer  VHA <$/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate <$/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Conmunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Visit): 
CHAHPUS Out-Pat (S/Visi t): 
CHAHPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneouner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: SUBASE NEU LONDON, CT 

Total Off icer  Employees: 842 RPMA Non-Payroll (%/Year): 
Total Enlisted Employees: 7,211 Conmunications (%/Year): 
Total Student Employees: 205 BOS Non-Payroll (%/Year): 
Total Civ i  l i e n  Employees: 1,050 BOS Payrol l  (%/Year): 
M i l  Families L iv ing On Base: 52.0% Family Hwsing (%/Year): 

- --' - ^._A C _ _ * _ . . _  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONDON 
Scenario F i Le : F :\USERS\XFER\COBRA5\NAW\OONE\NUUCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\WAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlOll 

Name: NRL ORLANDO, FL 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total S t u d e n t  Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing O n  Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPlU Non-Payroll (%/Year): 
Camrnicat ions (&/Year): 
BOS Yon-Payroll (WYear): 
60s Payrol l  (%/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Horneomer Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NUUC NEU LONDON, CT 

1-Time Unique Cost (SK): 
1-Time Unique Save (WO: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(U0: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdom Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

Name: NUUC NEUPORT, R1 

1-Time Unique Cost ( 
$-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Uoving Save ( 
Env Non-MilCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 

1997 1998 1999 2000 ---- - - - -  ---- - - - -  
0 0 0 0 

5,259 0 0 0 
4,219 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 490 490 490 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



INWT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995 

Department : NAW 
Option Package : NUUC NEU LONOW 
Scener i o  F i l e  : F : \USERS\XFER\COBRA5\NAW\DONE\NUUCOCIBO.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAUIC BASE INFORlUTION 

Name: SUBASE NEU LONDON, 

1-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
1-Time Moving Cost (%): 
1-Time Moving Save (%): 
Env Won-Mi lCon Reqd(%): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (a): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdom Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: NRL ORLANDO, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (%I: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (%I: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdoun Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDoun<KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,046 0 0 0 

0 0 0 0 
1,835 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 33 33 33 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIW 

Name: NUUC NEU LONDON, CT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: ' 0  0 0 0 0 
En1 Force Struc Change: - 7 0 0 0 0 
Civ Force Struc Change: 
-. - . *L 

-520 0 0 0 0 
n n n n n 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  17:s 11/30/1994, Report Created 13:s 06/08/1995 

Department : NAVY 
Option Package : NWC NEU LONDON 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NWCOnBO.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAW\N9SOBOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRL ORLANDO, FL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary(S/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Umnployment EL i g i b i  1 i ty(Ueeks): 18 
C iv i l i an  Salary(S/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor PuartersCSF): 294.00 
Avg Family Ouarters(SF): 1.00 
APPOET .RPT l n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimkrrs(S1: 22,385.00 
Home Purch Reirnkrrse Rate: 5.00% 
Max Home Purch Reinkrrs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Va lw  Reirnkrrse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reinkrrse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MiLCon Design Rate: 
Milcon SlOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discovl t  Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per Off Family (Lb): 14,500.00 M i l  Light Vehicle(S/Mile): 0.31 
HHG Per Enl Fami l y  (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mi le): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reinkrrsement(S/Mile): 0.18 
HHG Per C i v i l i an  (Lb): - . - 18,000.00 Avg n i l  Twr Length (Years): 4.17 - - - - . .L- - -  LI..I- ,m_-- -..- \. x 7 ~ 7  nn 







COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - P a g e  1/2 
D a t a  A s  O f  17:36 11/30/1994, R e p o r t  C r e a t e d  13:22 06/08/1995 

D e p a r t m e n t  : N A W  
O p t i o n  P a c k a g e  : NUWC NLON S P L I T  
S c e n a r i o  F i l e  : F : \USERS\XFER\COBRA5\NAW\DONE\NUWCOMB2.CBR 
S t d  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R 0 1  Y e a r  : 1999 (2 Y e a r s )  

NPV i n  2015(tK): -139,516 
1 - T i m e C o s t ( O K ) :  21,467 

N e t  C o s t s  (OK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 -1,935 
O v e r h d  822 910 
M o v i n g  0 11,641 
M i s s i o  0 0 
O t h e r  6,300 -4,770 

TOTAL 7,122 5,846 -11,051 -11,118 -11,185 -11,252 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - - - - - -  - - - -  - - ., - 
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
E n 1  0 3 0 0 0 0 
C i v  0 20 1 0 0 0 0 
TOT 0 206 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 278 0 ' 0 0 0 
TOT 0 278 0 0 0 0 

CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT AND 
NRL ORLANDO. 

T o t a l .  
----.. 

0 
-25,065; 
-17,781) 
11,6411 - 1,960 
1,530 

T o t a l ,  
----.. 

B e y o n d  

F ISHKIND SCENARIO 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUC0nBZZCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 0 3,694 
Overhd 822 2,842 
Moving 0 11,641 
Missio 0 0 
Other 6,300 489 

TOTAL 7,122 18,666 7,230 7,163 7,096 7,029 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 5,629 
Overhd 0 1,932 
Moving 0 0 
Hissio 0 0 
Other 0 5,259 

TOTAL 0 12,819 18,281 18,281 18,281 18,281 

Total - - - - -  
0 

25,571 
10,304 
11,641 

0 
6,789 

Total - - - - -  
0 

50,636 
28,089 

0 
1,960 
5,259 

Beyond - - - - - -  
0 

5,469 
1,484 

0 
0 
0 

Beyond - - - - - -  
0 

11,252 
6,539 

0 
490 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i Le : F: \USERS\XFER\COBRA5\IAVY\DONE\NUUCOWBZ. CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
7,026,363 
5,613,055 

-10,326,442 
-10,111,056 
-9,899,868 
-9,692,808 
-9,496,520 
-9,242,355 
-8,994,993 
-8,754,251 
-8,519,952 
-8,291,924 
-8,069,999 
-7,854,014 
-7,643,809 
-7,439,230 
-7,240,127 
-7,046,352 
-6,857,764 
-6,674,223 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Ootion Package : NUUC NLON SPLIT 
s ienar i  o F i  1; : F: \USERS\XFER\COBRA5\NAVY\DONE\NUUCOnBt. CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 21,467,297 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,208,297 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/5 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCCMB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUWC NEW LONDON, CT 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informati'on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i I i an  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 489,274 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 489,274 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 14,917,297 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-T ime Unique Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 5,259,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 9,658,297 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F : \USERS\XFER\COBRA5\NAVY\DONE\NUUCOUB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEUPORT, R I  
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 300,000 
One-Time Unique Costs ' 4,000,000 

Total - Other 4,300,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,550,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Movi ng Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 4,550,000 



Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
~ c e n a r  i o  F i l e  : F: \USERS\XFER\COBRA5\NAVY\D0NE\NUUCOnBZZCBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: SUBASE NEU LONDON, CT 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f o m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i e n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings ---------------------------------------. 

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : YAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOnB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NRL ORLANDO, FL 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 2,000,000 

Total - Other 2,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,000,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

One- Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\WUUCWBZ.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
NUUC NEU LONDON 
NUUC NEUPORT 
SUBASE NEW LONDON 
NRL ORLANDO - - - - - - - - - - - - - - - - - - -  
Totals: 

Tota l  
M i  lCon - - - - - -  

0 
0 
0 
0 - - - - - - - - - - - -  
0 

IMA 
Cost - - - -  

0 
0 
0 
0 - - - - - - - - - - - -  
0 

Land 
Purch 

0 
0 
0 
0 . - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 - - - - - - - - - - -  
0 

Total 
Cost - - - - -  

0 
0 
0 
0 - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :HAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUWCOMB2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\NPSDBOF.SFF 

PERSONNEL SUMMARY FOR: NUUC NEW LONDON, CT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 10 0 999 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  -7 0 0 0 0 0 - 7 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  -520 0 0 0 0 0 -520 
TOTAL -527 0 0 0 0 0 -527 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 3 0 479 

PERSONNEL REALIGNMENTS: 
To Base: NUWC NEWPORT, R I  

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 210 0 0 0 0 210 
TOTAL 0 210 0 0 0 0 210 

To Base: SUBASE NEW LONDON, 
1996 - - - -  

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

CT 
1997 1998 1999 2000 2001 Total 

To Base: NRL ORLANDO, FL 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 65 0 0 0 0 65 
TOTAL 0 65 0 0 0 0 65 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NUUC NEW LONDON, CT): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 278 0 0 0 0 278 

--. - - "9.. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMBZ.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: NUWC NEUPCJRT, R1 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  l ians - - - - - - - - - -  ---..------ - - - - - - - - - -  - - - - - - - - - -  

53 83 0 2,579 

PERSONNEL REALIGNMENTS: 
From Base: NUUC NEW LONDON, CT 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 210 0 0 0 0 210 
TOTAL 0 210 0 0 0 0 210 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NUUC NEUPORT, R I ) :  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 210 0 0 0 0 210 
TOTAL 0 210 0 0 0 0 210 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

53 83 0 2,789 

PERSONNEL SUMMARY FOR: SUBASE NEU LONDON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

842 7,211 205 1,050 

PERSONNEL REALIGNMENTS: 
From Base: NUUC NEU LONDON, 

1996 - - - -  
Of f i ce rs  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

CT 
1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
3 0 0 0 0 3 
3 0 0 0 0 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUBASE NEU LONDON, CT): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  17:36 11/30/1994, Report Created t3:22 06/08/1995 

Department : YAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOHB2.CBR 
Std Fc t rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

842 7,211 205 1,053 

PERSONNEL SUMMARY FOR: NRL ORLANDO, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 100 

PERSONNEL REALIGNMENTS: 
From Base: NUUC NEU LONDON, CT 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 65 0 0 0 0 65 
TOTAL 0 65 0 D 0 0 65 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NRL ORLANDO, FL): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 65 0 0 0 0 65 
TOTAL 0 65 0 0 0 0 65 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Civi l i e n s  0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  W e - - - - - - - -  - - - - - - - - - -  

0 0 0 265 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : MAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOMB2.CBR 
Std Fctrs  F i  Le : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
278 
28 
14 
42 
17 

1 77 
101 

CIVILIAN POSITIONS REALIGNING IN 0 2 7 8  0 0 0 0 278 
Civ i l i ans  Moving 0 1 8 5  0 0 0 0 185 
Neu C iv i l i ans  Hired 0 9 3 0 0 0 0 9 3  
Other C iv i  1 i an  Additions 0 100 0 0 0 0 100 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 8 0 0 0 0 4 8  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 0 0 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 1 9 3  0 0 0 0 193 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  rnoves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : YAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOnB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF 

Base: NUUC NEU LONDON, CT Rate - - - -  
ClVlLIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
278 
28 
14 
42 
17 
177 
101 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL ClVlLlAN EARLY RETIRMENTS 0 4 8 0 0 0 0 4 8  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 0 2 9  
TOTAL ClVlLlAN PRIORITY PLACEMENTS# 0 121 0 0 0 0 121 
TOTAL CIVlLIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F : \USERS\XFER\COBRAS\NAVY\DONE\NUUCONB2 .CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUUC NEUPORT, RI Rate - ---  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 210 0 0 0 0 210 
Civ i l i ans  Moving 0 141 0 0 0 0 141 
New C i v i l i ans  Hired 0 6 9 0 0 0 0 6 9  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
T O T A L C l V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 9 0 0 0 0 6 9  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUUC NLON SPLIT 
Scenario F i  l e  : F:\USERS\XFER\COBRA~\NAW\DONE\NUUCO~B~.CBR 
Std Fctrs  F i  l e  : F: \USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: SUBASE NEU LONDON, CT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 0 0 0 0  3 
Civ i l i ans  Moving 0 3 0 0 0 0  3 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
T O T A L C l V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l i ens  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves d e r  f i f t y  miles. 

# Not a1 l P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NUUCOMB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N950BOF.SFF 

Base: NRL ORLANDO, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 
Civ i l i ans  Moving 0 
Neu C iv i l i ans  Hired 0 
Other C i v i l i a n  Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RlFS 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEU HIRES 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 1/2 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOWB2.CBR 
Std Fct rs  F i  l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEU LONDON, CT 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  
0 0.00% 

Base: NUUC NEUPORT, R I  

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
210 100.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: SUBASE NEU LONDON, CT 

Pers Moved I n  
Year Tota l  Percent - - - -  - - - - -  - - - - - - -  
1996 0 0.00% 
1997 3 100.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% - - - - -  - - - - - - -  
TOTALS 3 100.00% 

M i  lCon 
TimePhase 

M i  lCon 
TimePhase - - - - - - - - -  

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - - - - 

100.00% 

M i  lCon 
T i  mephase - - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - - - - 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 0.00% 
484 100.00% 100.00% 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% - - - - -  - - - - - - -  - - - - - - - - -  

484 100.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
Total Percent Timephase - - - - -  - - - - - - *  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
Total Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

* - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\DONE\NUWCU4B2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, FL 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent - - - - -  - - - - - - -  

0 0.00% 
165 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% - - - - -  - - - - - - -  

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase - - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% - - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  1/15 
D a t a  A s  O f  17:36 11/30/1994, R e p o r t  C r e a t e d  13:22 06/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NUWC NLON S P L I T  
S c e n a r i o  F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUWCOWB2.CBR 
S t d  F c t r s  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95OBOF.SFF 

ONE-TIME COSTS 1996 1997 1998 1 999 - - - - -  (OK)----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 
Fam H o u s i n g  0 0 0 0 
L a n d  P u r c h  0 0 0 0 
om 

C I V  SALARY 
C i v  R I F  0 618 0 0 
C i v  R e t i r e  0 236 0 0 

C I V  MOVING 
P e r  D i e m  0 633 0 0 
POV M i l e s  0 10 0 0 
Home P u r c h  0 2,288 0 0 
HHG 0 1,182 0 0 
M i s c  0 127 0 0 
H o u s e  H u n t  0 406 0 0 
PPS 0 1,757 0 0 
R I T A  0 970 0 0 

FREIGHT 
P a c k i n g  0 46 0 0 
F r e i g h t  0 1 0 0 
V e h i c l e s  0 0 0 0 
D r i v i n g  0 0 0 0 

U n e m p l o y m e n t  0 91 0 0 
OTHER 

P r o g r a m  P l a n  81 4 610 0 0 
S h u t d o u n  42 445 42 42 
N e u  H i r e  0 0 0 0 
1 - T i m e  M o v e  0 4,219 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 0 0 
POV M i l e s  0 0 0 0 
HHG 0 0 0 0 
nisc o 0 o 0 

OTHER 
E l i m  PCS 0 13 0 0 

OTHER 
HAP / RSE 0 489 0 0 
E n v i r o m n t a l  300 0 0 0 
Info M a n a g e  0 0 0 0 
1 - T i m e  O t h e r  6,000 0 0 0 

TOTAL ONE-TIME 7,156 14,145 42 42 

2001 T o t a l .  - " - -  ----.. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/15 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs  F i l e  

: NAVY 
: NUUC NLON SPLIT 
: F:\USERS\XFER\COBRAS\NAVY\OONE\NUUCO)IIB2.CBR 
: F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

RECURRINGCOSTS - - - - -  ( O K ) - - - - -  
FAM HWSE OPS 
o8n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total. 
----.. 

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  ( O K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----. 

RECURRINGSAVES - - - - -  ( O K ) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

.TOTAL RECUR 

Total - - - - -  
01 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOnB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF 

ONE-TIME NET 1996 1997 1998 1 999 - - - - -  (SK)-----  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 
Fam Housing 0 0 0 0 

o&n 
Civ Retir/RIF 0 855 0 0 
Civ Moving 0 7,422 0 0 
Other 856 5,366 42 42 

MIL PERSONNEL 
M i l  Moving 0 13 0 0 

OTHER 
HAP / RSE 0 489 0 0 
E n v i r o w n t a l  300 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 6,000 -5,259 0 0 
Land 0 0 0 0 

TOTAL ONE-TIME 7,156 14,145 42 42 

Total - - - - -  

RECURRING NET - - - - -  (OK)----- 

FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 7,122 5,846 -11,051 -11,118 -11,185 -11,252 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMBZ.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUUC NEW LONDON, CT 
ONE-TIME COSTS 1 996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
oBn 
CIV SALARY 

Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemp 1 oyment 0 
OTHER 

Program Plan 814 
Shutdoun 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 814 

2001 Tota 1 -..-- ----.. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUUC NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HWSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 ,  
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 81 4 14,103 0 0 0 0 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 

M 1 LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total. 
----.. 

RECURRINGSAVES - - - - -  (OK)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
scenario F  i l e  : F :  \USERS\XFER\COBRA5\NAW\DONE\NUUCOMBZ.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NUUC NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  (SKI- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 814 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
!-Time Other 0 
Land 0 

TOTAL ONE-TIME 814 

Total - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
ID 

Beyond - - - - - -  
0 

TOTAL NET COST 814 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOHB2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF 

Base: NUUC NEUPORT, 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 

M l LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NAVY\DONE\NUUCOMB2. CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUUC NEUPORT, R I  
RECURRINGCOSTS 1996 - - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
oBn 
RPMA - 33 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 33 

Total. 
----.. 

0 

Beyond - - - - - -  
0 

TOTAL COSTS 4,308 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvirormentaL 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : YAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOnB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NUUC NEUPORT, 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M l  LCON 
Fam Housing 

OgM 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o&H 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 4,308 1,482 1,415 1,348 1,281 1,214 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department :NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCCMBZ.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: SUBASE NEU 
ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unempl oyrnent 
OTHER 
Program Plan 
Shutdoun 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

LONDON, CT 
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAVY\OONE\NUUCOMBZ.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HWSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Ailow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total. 
----.. 

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 6 6 6 6 6 

ONE-TIME SAVES - - - - -  (SK)----- 

CONSTRUCTION 
M I  LCON 
F a m  Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page 12/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOwBZ.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total. ----.. 

RECURRING NET - - - - -  ( O K ) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : YAW 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRAS\NAW\DONE\NUUCOEIB2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Base: NRL ORLANDO, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOnB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

Base: NRL ORLANDO, 
RECURRINGCOSTS - - - - -  (OK)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,000 3,074 5,809 5,809 5,809 5,809 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 

M l  LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmentat 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUUCOnB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF 

Base: NRL ORLANDO, 
ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,000 3,074 5,809 5,809 5,809 5,809 

Total - - - - -  

Total - - - - -  
ID 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2.CBR 
Std Fct rs  F i  Le : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NUUC NEW LONDON -484 -100% -323,000 -100% 667 
NUUC NEUPORT 210 8% -200,000 -9% -952 
SUBASE NEW LONDON 3 0% 0 0% 0 
NRL ORLANDO 165 165% 0 0% 0 

RPMA(S) BOS(s) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - *  - - - - - -  -.----- 
NUWC NEW LONDON -1,108,000 -100% 2,289 -5,431,236 -100% 11,221 
NUUC NEUPORT -402,406 -8% -1,916 1,540,749 4% 7,337 
SUBASE NEU LONDON 0 0% 0 6,267 0% 2,089 
NRL ORLANDO 0 0% 0 339,371 69% 2,057 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NUUC NEU LONDON -6,539,236 -110% 13,511 
NUUC NEUPORT 1,138,343 3% 5,421 
SUBASE NEW LONDON 6,267 0% 2,089 
NRL ORLANDO 339,371 51% 2,057 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

Net Change(SK) 1996 1997 - - - - - - - - - - - - - -  - - - -  - - - -  
RPMA Change -33 -627 
BOS Change 0 481 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -33 -146 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
-1,477 -6,164 -1,510 
-3,545 -13,698 -3,545 

0 0 0 . . . . . . . . . . . . . . . . . . . . . .  
-5,022 -19,863 -5,055 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAVY\DONE\NUWCOHB2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NUUC NEW LONDON, CT Deactivates i n  FY 1997 
NUWC NEWPORT, R I  Real igrment 
SUBASE NEW LONDON, CT Real i grment 
NRL ORLANDO, FL Rea 1 i grment 

S m r y :  - - - - - - - -  
CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUUC NEWPORT AND 
NRL ORLANDO. 

FISHKIND SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NUWC NEW LONDON, CT 
NUWC NEW LONDON, CT 
NUWC NEW LONDON, CT 

To Base: - - - - - - - -  
NUWC NEWPORT, R I  
SUBASE NEW LONDON, CT 
NRL ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NUWC NEW LONDON, CT t o  NUUC NEWPORT, R I  

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NUUC NEW LONDON, CT t o  SUBASE NEW LONDON, CT 

1996 - - - -  
Of f i ce r  Positions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posi t i  ons: 0 
Missn Eqpt (tons): - - .  . 0 

Distance: - - - - - - - - -  
55 mi 
7 mi 

1,204 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUWC NLON SPLIT 
~ c e n a r  i o F i l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2. CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NUWC NEW LONDON, CT t o  NRL ORLANDO, FL 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 65 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NUWC NEW LONDON, CT 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NUUC NEUPORT, R I  

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SUBASE NEW LONDON, CT 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol 1 (SK/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Total Of f i ce r  Employees: 842 RPMA Non-Payroll ($K/Year): 
Total Enl is ted Employees: 7,211 C o m i c a t i o n s  (SK/Year): 
Total Student Employees: 205 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 1,050 BOS Payro l l  ($K/Year): 
M i l  Families L iv ing  On Base: 52.0% Family Housing (SK/Year): 

Yes 
No 



INPUT DATA REPORT (COBRA 6.08)  - Page 3 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\CDBRA5\NAW\DONE\NUUCOCIB2.CBR 
Std Fctrs  F i l e  : F:\USERS\XFER\COBRA5\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRL ORLANDO, FL 

Total Of f i ce r  Enployees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  1 ian Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Fmi Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t ): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NUUC NEW LONDON, CT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdoun Schedule (XI: 0% 
MiLCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 323 

Name: NUUC NEUPORT, R I  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction . . Schedule(%): 

. . . .. 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

5,259 0 0 0 
4,219 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 490 490 490 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox 0% 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUUC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUWCOMB2.CBR 
Std Fct rs  F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATlON 

Name: SUBASE NEU LONDON, CT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI: OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: NRL ORLANDO, FL 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDounCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NUWC NEW LONDON, CT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: - 7 0 0 0 0 
Civ Force Struc Change: -520 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAVY 
Option Package : NUWC NLON SPLIT 
Scenario F i l e  : F:\USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

lNPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRL ORLANDO, FL 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ u i t h  Dependents($): 7,925.00 
En1 i s t ed  Salary(S/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251 .OO 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
Civ i  l i e n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civ i  l ian  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC9S 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA 3u i ld ing  SF Cost Index: 0.93 
BOS lndex (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor PuartersCSF): 294.00 
Avg Family Puarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimburs(t): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Huneouner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Milcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
D iscwnt  Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L ight  Vehicle(S/Mile): 0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle(S/Mi le): 3.38 
HHG Per M i  1 Single (Lb): 6,400.00 POV Reimbursement(S/Mile): 0.18 
HHG Per C i v i l i a n  (Lb): - . . - . - A  .---. . . 18,000.00 Avg M i l  Tour Length (Years): 4.17 -- - -  - - 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995 

Department : NAW 
Option Package : NUWC NLON SPLIT 
Scenario F i  l e  : F: \USERS\XFER\COBRA5\NAW\DONE\NUUCOMB2.CBR 
Std Fctrs F i l e  : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - s/w - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
OptionalCategoryD ( 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
OptionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5-NEW LONDON: 15,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91 

ACTIONS. 

SCREEN 5-NEW LONDON: S4,219K - UNIQUE MOVING COSTS FOR MISSION AND 

SUPPORT EQUIPMENT. 

SCREEN 5-NEW LONDON: %90K - NET MISSION SAVINGS FOR REDUCED OFFICIAL 

TRAVEL EXPENSES. 

SCREEN 5-NEWPORT: $6,769 - UNIQUE ONE TIME COSTS FOR REFURBISHMENT 

SCREEN 5-NEWPORT: S300K IN ENVIRONMENTAL MITIGATION FOR EIS, PERMITS... 
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9 7 46310 R REVISION DATE: 5 JUNE 1P15 
BCA (A8 OF 06/01/1995 AT 14100:48) 22 MAY 1995 

LAP-. 78 
Redrtone Arsenal 
Alabama 
(Manual Modifioatione Dons) 

B M C 9 9  Bparman Center Addition 

PRIMARY FACILITY 
~dminintrativa Faoility, Obneral 
Central Plant Addition 
Road Improvements 
Bymeems Furniture 
Building Information Systems 
Utility Corrldor/Aooeoa 

BUPPORTINO FACILITIES 
Eleatrlc Bervioe 
Water, B+WeX, Gas 
Steam And/or Chilled Water Dirtr 
Paving, Wolke, Curbr ~ n d  Qutters 
8 t o m  Drainage 
Bite Imp( 261) Demo( 1 
Information Bystunr 

BBTIMRTBD CONTRACT COST 
CONl'IWoENCr PERCENT (5.00%) 

BUBWTAL 
SUPERVISION, INBPECTION b OVDRIIW (6.00%) 

TCTAL REQUEST 
mTAt RgQUEST (ROOHDED) 
INSTALLED BQUIPWNT-OTHER APPROPRIATION6 

Construct an adminietrative operatione facility with flaxihl* 
adminiatrbtive epaces and aarooiated special purgoee space# for oonferencm and 
group meetinga, rtoragr, automated data prooeasing aqulpmsnt, oentr.1 rupply 
rupport, secure atorage vaults, separate encurb arma, and grapnicm/reproduation 
support racilitioe. Supporting faoilitlea lnoluaa road improvunmnta, utilitier, 

eleotric servioe to inaludr a nnr eubetation, storm drainage, parking, paving, 
walke, ourbr and gutter*, informtion eyrtbmr, and site improvmente. ACC8S. for 
the handicappod will be provided. Rcating will be providod by an s%isting ~bntral 
s t o m  plant. Air conditioning (700 tons) will be provided by a self-contained 
ryrtsm via an ucpanrion to Bparhan'a axistlng central plant. Thir roope does NOT 
inolude epaco or furniture for the 570 oontractor personnel. 

i 1. REOUIREMENT 1 NONE ADEQUATE ! NONE BUBBTANDARDI NOWl 
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97 46310 R ~ V I B I O I P  DATE: 3 m X  1995 
BCA ( A 8  W 08/01/1995 AT 14:00:48) 33 MAY 1993 

w = . 7 e  

BRhC95 Sparkman Cantor Addition 

REQVIRErnNT I 
Thir prajeot is requir-d to providm ruffiolent spacm with appropriate 

mpaaial support featurea to accommadate 1035 porronnrl, aseoaiatmd equipment, 
and npacial funotional raquirementa relocating to Redetona Arronal under 
provisions of the Base Reallgmont and Closura (BRAC-94) initiativcr. 

CURIWNT BITUATION: 
There 1. a rnortage of adminirtrative epaoe an ROdrtOn, lrrsenal an4 no 

facilities are available to acoommodate tho inotesse in parsonn.1 by the 
BFUC95 initiative#. A numbes of temporary methods have bean uned to meet nomds 
for adminirtrative apace, including off-pont laaring, leaned trailer@ and use 
of subrtandard spaos. Doficienoiea of admqurto mpaoe wae satirfiod with th9 
conrtruotlon of tha Sparkman Center. To meet the needm of the cldditional 
personnel assigned to Radmtone under BRhC95, however, wm will need to build 
additional adminintrotlvo spaoe to complimqnt the space that ie ourrmntly 
availablm. 

IMPACT IF NOT PROVIDED: 
If thim project ir not provided, aooomodation of tho relooatinw pOr@onnd 

will requiro continued utilination of substandard faoilitlea now rlated for 
demolition under other curront oonetruction programs, or rolooation of 
incoming personnel into leased comoroial faoilitimn off-post. Iclthor option 
aan provido thm improved offioimnoy and produotivity plann.4 under the PRAC95 
proporal. 

ADDITIONAL: 
~ h i o  project ham been aoordinatod with the inrtallatian phymioal eeourity 

plan, and all roquirod phyaical roaurity and/or oombattinp terrorism (CBT/T) 
measurer are inoluded. Thim project complisa with tho roopq and denign 
criteria oC DO0 4270.1-M, wConrtr~ction Criterir,l1 that ware In affeot 1 
January 1987, am Implemanted by the Army'r Architmotural and Engineering 
Inetruotions (AEI), "Dorign Criteria," dated 14 July 1989. 

JAMEB M. LINX 
Major Qenaral, UBA 
Cammanding 
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Redstone Araonal 
Alabama 

97 48310 R RZVIBIOW DATE1 5 JUNE 1945 
BCA (AB OF 06/01/1995 AT 14100i40) 22 MAY 1995 

LAPn.70 

ESTIMATED CONR'PRUCTION BTART: MNI 1997 
EBTIMATED MIDBOINT OF CONBTRUCTIONI BEP 1997 
EBTIMATED CONBTRUCTION COMPLETION: NRR 1998 
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P 7 46310 R 
ARMY 

Rmdatone Aramnal 
Alabama 

BCA 
LAP. 70 

BRAC9b BparKman Canter addition 

2.A PRIMARY FACILITY. 

REVIBION DATE: 5 JUNE 1995 

Adminiatrativb Facility, denera1 BF 
Adminintrativa Office aprcrk: BP 
ADP Areaa 88 
confrranca BF 
3AP Aream 8F 
Library/Teah Pub# 81 

Central Plant Addition 6F 
Plant Addition BP 
Plant Componantr TN 
~0.a ~mprovmonta LB 
2" A/C Burfaoe BY 
4" Bane Courra 8Y 
6" 8ub Couree BY 
Borrow CY 
Exoavation CY 
Traffic Bignalization LS 
Utility Corridor/ACCbrb BP 
syntemh Furniture EA 

46310 
Unit Coat 

U/M Qty Cost (1000)  

3.A2 INFORMATION SYBTQMB. 
1 . 0 )  80800 Building Information Byeterns LS 

2.8 SUPPORTINQ BACILITIBB. 

Bleatria Barvic. 
81320 Bub/Bta Elactrioal Complete 

Watar, Bewer, Gar 
84210 6" P o t a b l e  Watbr Line 
84210 8" Bewer Line 
93410 Trench 6 Baakfill 

Bteun And/or C h i l l e d  Wltar Dirtr 
84210 8" Steam Line 
82210 Bteam Line. - Eingle Condult 

Paving, vla lke ,  Curb8 And Outtere 
85110 A/c Burfacr 
05110 Baae Courre 
85110 Curb & Gutter 

Storm Drainage 
84210 18" Drainage Pip* 
93410 Trenah & Baakfill 
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97 
ARMY 

Redstone Arsenal 
Alab4mr 

46310 R REVIEION DATE; 3 JUNE 1995 
BCA (RB 01 06/01/3996 AT 14:00:48) 22 MAY 1995 

LAP. 7 8  

BRAC93 Bparkman Center Addition 

3 )  93410 Drainage Control 
2.86 Site Improvement/Dbmolitlon 

1) 93220 Bite Improvment 
2) 93120 Landaaaping 

2.87  Information Eyrtemr 
1) 80800 Information Byrtbms 

46310 
Unit Colt 

u/M Qty C o ~ t  ($060) 
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97 46141 R RKVIBION D&l'itt 5 JUICE 1995 
BCA ( A 8  OP 08/01/1955 AT 14101x20) 01 HAY 1995 

LAF1.78 
MOD 
B M C 9 5  Modernization Projact 

PRIMARY FACILITT 
Modorniration, Exiating Bldgm 
Beirmio Retrofit, Bldg 5681 
Btablllae Parking, Bldg 5681 
Raplaom Roof (30%), Bldg 5681 
Building Information Syrtemr 

BUPWRTING FAClLlTIBB 
Information eyeterns 

EETIMATED CONTRACT COBT 
CONTINOENCY PPRCENT (10.009) 

TOTAL REQUEST 
TOTAL RgQUEBT (ROUNDED] 
INSTALLED EQUIPMENT-OTIIXR MPROPRIATIONB 

~odornirco admlnlstrative buildings 9601, 4408, 3470, and 3465. Modornization 
inoludes thr interior and axtmrior demolition, interior sleotrioal 8yrtUU8, 
lnterior comunioations ey8tmr, and oomplsta refurbishment of interiore to 
inoluds raiuad flooring with myntnmn furniture. Addition41 work to building 
3681 will inolude seismic retrofit end replacamant of 30 percant of the roof. 
Thio scope does NOF includm sgaoe or furniturm for any of the 170 oontraator 
personnel. 

11. RsQUIReMsNTl NONE ADIKQUATB; N O m  BUBBTANDARDI NOUB 
PROJECT1 
Modernization of buildings 5681, 4488, 3470, and 3465. 

REQUIREKENT: 
Thie project is required to provide quality admlnirptrativu apace with the 
neoeunary rupport features to aaaommodata 953 poreonnel and asroaiated 
equipment relocating to Rmdetonu hrr.nal under thr provirions of tha Basm 
Realignment and Closure (BRACP5) initfativas. This requirmmant doer MOT 
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ARMY 

Redotone Arsenal 
Alabama 

97 46141 R REVISION DATE1 5 JUHE 1995 
BCA (I\B OF 06/01/1995 AT 14:01:20) 02 NAY 1995 

LAP-. 78 

REQUIRBMEMTn (Continued) 
includm apaob or furniturm for oontractorr. 

CURRElPP BITUATIONI 
Thmre arm no adoquatm adminirtrativv faoilitiew availablrr to provide quallty 
mpac+ for thome poceonnel end equipment baing relooated to Rsdstone Arnmnll. 

IMPACT IF NOT PROVIDBD: 
If this projoot is not pravidbd, the accommodation of relooaring personnel 
will roquirm tho utiliration of rubrtandard faoilitiea now slated for 
d ~ l i t i o n  or the llae of leaued apaoe off-pout. Rmithmr option can providm the 
improved ~fficiency and productivity planned under the 8RAC95 propoeal. 

ADDITIONAL : 
Buildingm 56$1, 3470, and 3 4 6 5  will be oonpletmly modernirod via ammolition 
and r m f u r b i ~ ~ n t  to includ, +l~atrioal ayntema, oommuniaetion systems, raiamd 
flooring, ryetom furniture, and other much needed lmprovmmmntr. 

Building 4488 will undmrgo rbfurbirhrnsnt but will not address the 
electrical ayrtmm, communioation ryotem, nor lnolude raised flooring or 
i!yrtomr rurniturm. It in for these reaeone that the aquarm rootagar uaod on 
thm front page aosk data may appear inconrirtmnt. The rguar+ footage of 
moderiration for theme buildinam lrr br follo~al 

Building epuaro Footage Capaoity (PM) 
3681  117,017 605 
44ee ~ 6 , 0 0 0  200 
3470 8,120 
3465 8,120 

-9 
---------- 1Qm ------ 

139,297 

G f  o f  

No syrtmrnr furniturm ir programmed for the 200 personnel plrnnma to occupy 
tha modrrnimmd apaca in building 4488. 

JAKTB M. LINK 

Major oonmral, U8A 
Commanding 



97 4 8 1 4 1  R REVIBION DATE1 5 JUNE 1995 
BCA (RE OF 06/01/1995 AT 14102120) 02 MAY 19S5 

LAW.78 

MOD 
BMC95 modernization Projeat 

2. A PRIMARY FACILITY. 

Modqrnizatlon, Exirting Bldga 
Dunolition 
Interior Bl*ctrioal 
Aofurbishmant 
Raleod Flooring 
Saiamia Retrofit, Bldg 5 6 8 1  
Removo Claytile 
Runove Oradsbalmr 
Bswaut Ura4ob+arne 
Remova Dmbria 
Bxoavete Footing 
Conerote Footing 
Rabar, f ootingu 
Baokrill 
Formo, Bhaar walls 
Conarota, Ehrsr wallo 
Rabar, Bhear Yrllr 
Ramova forma P patoh 
SCabilila parking, Bldg 5681 
Roplaco Roof (309), Bldg 5681  

46141 
Unit Cost 

U/M Qty Coat (5000) 

2,AZ INFORMATION BYBTDMB. 
1.0) 80800 Building Information Eyrtma La -- - - (1,366) 

2.8 SUPPORTING FACILITIES. 
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BRAC95 L006A Facility 

PRIMARY FACILITY 
Administrative Facility, General 
syeteme Furnitura 
InformatLon Syetems 

SUPPORTING FACILITIES 
Paving, Walks, Curbs And Gutters 

ESTIMATED CONTRACT COST 
CONTINGENCY PERCENT (5.000) 
SUBTOTAL 
BUPERVIBION, INSPECTION & OVERHEAD (6.00%) 
TOTAL REQUEST 
TOTAL FLEQUEST (ROUNDED) 
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS 

Construct an administrative operations facility with flexible 
adminietrative space0 and aeeociated sgeclal. purpooe spaces for conference and 
group mtaetinge, storage, automated data proaaaaing equipment, central supply 
aupport, aecure storage vaults, separate secure area, and 
graphice/reproduction support facilitioa. Access for the handicapped will be 
provided. Heating will be provided by an existing central steam plant. A i r  
aonditioning will be provided by a golf-aontainsd syatern. This scope does NOT 
include apace or furniture for aontractoro. 
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REQUIREMENT: (Continued) 
proviaione of the Baee Realignment and Cloeura (BRAC-95) initiativee. 

CUMENT SITUATIONa 
There ia a shortage of administrative apace on Redatone Areenal and no 
facilitiee are available to accommodats the increaao in personnel by the 
BRAC95 initiativee. A number of temporary methodm have been ueed to meet noeda 
for administrative space, inoluding off-poot leaning, leased trailern and use 
of eubatandard apace. Deficiencies of adequate Epace was satiefied with the 
conetruction of the Sparkman Center. To meet the needn o f  the additional 
pereonnel aeeigned to Redntone under BRAC95, however, w e  will need to build 
additional administrative space to compliment t h ~  epace that io currently 
available. 

IMPACT IF NOT PROVIDED: 
If this project ia not provided, accommodation of the relocating personnel 
will require continued utilization of eubatandard faoilities now elated for 
demolition under other current oon~truction programs, or reloaation of 
incoming personnel into leaaed commeroial facilities off-poet. Neither option 
can provido the improved efficiency and productivity planned under the BRAC95 
proposal. 

ADDITIONAL: 
Thie project ham been coordinated with the inetallation phyaical security 
plan, and all required physical ~aourity and/or aornbatting terrorism (CBT/T) 
meaeurao are included. This projeat compliea with the ecoge and deoign 
criteria of DOD 4270.1-M, "Conmtruction Criteria," that were in effect 1 
January 1987, aa implemented by t h e  Armyfe Architectural and Engineering 
~nstructiann ( A E I ) ,  "Deeign Criteria," 

Thie project ham been programmed to accomrnodato the 142 L008A gereonnel 
progoeed to relocate to Redntone Arsenal. Tho ecope of work will provide the 
apaoe needed for aocommodation by adding an additional floor to the planned 
sparkman Center Addition (BRAC95 action, form number 46310). It in for this 
reaeon that there are no eupgorting faailitiee other than for additional 
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ESTIMATED CONSTRUCTION START1 MAR 1996 
ESTIMATED MIDPOINT OF CONBTRUCTION: sep 1996 
ESTIMATED CONSTRUCTION COMPLETION: MAR 1997 

INDEX: 2000 
INDEX: 2032 
INDEX: 2060 
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46338 
Unit Cost 

U/M Qty coat ( $000 1 

2 . A  PRIMARY FACILITY. 

2.Al GENERAL. 
1.0) 61050 Adminietrative Faoility, General SF 27,500 82.11 (2 ,25$B)  
1) 61050 Administrative Area SF 24,750 79.90 1,978 
2) 61050 Conferonce Areas 9 F 2,750 102.00 281 

2.0) 61050 Byetems Furniture E A 142 3,538 ( 502 ) 
3.0) 61050 Information Systema LS - - -- (32'7) 

2 . B  SUPPORTING FACILITIES. 

2 . 8 4  Paving, Walka, Curbs And Guttare 
1) 85110 A/c Surface 
2) 85110 Bans Course 
3) 85110 Curb & Outtor 
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Rodetone Arsenal 
Alabama Airaraft Maintenanoa and Operationo ce 

PRIMARY FACILITY 
Aircraft Maintenance Bay 
Aircraft Maintenance Inbtr Fac 

SUPPORTING FACILITIES 
Electric Service 
Water, Sewer, Gas 
Steam And/or Chilled Water Diatr 
Paving, Walks, Curbs And Butters 
Storm Drainage 
Site Imp( 15) Demo( 1 
Chain Link 10 Ft High 

ESTIMATED CONTRACT COST 
CONTINCENCY PERCENT (5.00%) 
SUBTOTAL 
SUPERVISION, INSPECTION & OVERHEAD (6.00%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS 

Conatruot a maintenance operation and procedures (MOP) facility with 
high-clearanoe, wide-opsn open bay maintenance areaa with 25 and 5-ton bridge 
oranmn, maohlne ehop facilitiee, adminietrative and classroom/training 
facilitiee, tool, partn and material storage facilities, and a eecure weaponb 
vault. Conmtruat an adjaoent fenoed equipment and vehicle storage area with 
pad5 and paving. Install an intrusion dataation aystem (IDS) for weabone 
vault. Sugg~rting facilities include utilitiee; elaatrio aarvioej fire 
protection and alarm eyetamnt fenoingi etorm drainage} paving, walks, curbs 
and gutter01 and site improvements. Aaoeee for the haadiaagged will be 
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Aircraft Maintenance and Operations Canter 

REQUIREMENT1 
r his project is required to provide facilitiao to aoaommodata and support 
the unique and specialized miooion of the aircraft MOP shop relocating under 
provieions of the Base Realignment and Cloeure (BRAC) 95 initiatives. Project 
scope and sizing ie based on s i z e ,  quantities and special requirement0 
asgociated with equipment itema to be relocated. 

CURRENT SITUATXONI 
Maintenance operatione and procedures function6 supporting all conventional 
aircraft syoteme are currently performed at Charles Melvin Price Support 
Center, 111Ln0is. Under provieions of the BRAC 95 raoommendationa, this 
mioeion is to relocate to Redbtona Areenal (RaA), Alabama. RSA currently has a 
ehortage of the spscialiesd maintenance-oriented spaoee associated with thio 
funotion, and there are no similar faailities whioh could be modified to 
auuimilate thio miseion. 

IMPACT IF NOT PROVIDEDr 
If this project is not provided, the lack of ag~ropriato facilitieta with 
necaasary supporting equipment and special purpooe spaces will complioate and 
erignificantly dsalay MOP operatione. Thie will adveroely impaat efforts to 
quickly troubleshoot, develop and implement modificatione in responoe to user 
problems, and to provide reegonsivo life-cycle engineering and support offorts 
to maintain and operate our aircraft eystcmo at the leading edge of aviation 
teahnolopiea. 

ADDITIONALz 
This project hae baen coordinatod with the installation phyeical scmurity 
plan, and all required ghyeical eecurity and/or combatting terrorism (CBT/T) 
measureo are included. Thie project compliem with the scopa and design 
criteria of DOD 4270.1-M, "Conotruction Criteria," that wore in effect 1 
January 1987, ae implemented by the Army's Arohitectural and Engineering 
Inetructione (MI), "Deaign Criteria,'' dated 9 Dooamber 1991, with the 8 July 
1992 and all subeaquent reviaione included in the Design Criteria Information 
System (DCIS). 
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Redstone Araonal 
Alabama 

Aircraft Maintenance and Operatione Center 

ESTIMATED CONSTRUCTION START; APR 1996 
ESTIMATED MIDPOINT OF CONBTRUCTION: OCT 1996 
ESTIMATED CONSTRUCTION COMPLETION: APR 1997 

INDEX: 2003 
IM3EXt 2038 
INDEX: 2063 
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A i r o r a f t  Maintenance  and O p e r a t i o n s  C e n t e r  

2.A PRIMARY FACILITY. 

GENERAL, 
21114 Aircraft Maintenance  Bay 

21114 A i r c r a f t  Maintenance Bay 
21113 A i r c r a f t  P a r t s  S t o r a g e  
21116 Hangar Shop Space  

17134 A i r c r a f t  Maintenance  I n a t r  Fac 
61050 Operations s u p p o r t  Areas 

App l i ed  I n s t r u c t i o n  Areas  
s e c u r e  s t o r a g e  

82610 A i r  C o n d i t i o n i n g  P l t  ( N a w )  

2 . 8  SUPPORTTNG FACILITIES. 

46343 
U n i t  Coot 

U / M  Qty ~ o e t  ( $000)  

2.B1 E l s o t r i o  S e r v i c e  LS 

1) D i e t  Trsfmr  O i l  Bld Pad M t d  3 Ph KV 
2 ) No 1/0 3 / C  600V Direct Burial LF 
3 )  81320 E x t e r i o r  L i g h t i n g  LF 

2.B2 Water, Bewor, G a s  L8 
1) 6" P o t a b l e  Water L i n e  LF 
2 8" Sewer L i n e  LF 

3 ) P i p e  Bedding LF 
4 )  93410 Trench and B a c k f i l l  CY 

5) F i r e  Hydrant  E A 
6 Sewer Manhole E A 

2 . ~ 3  steam And/or c h i l l e d  Water n i e t t  LS 

1) Steam L i n e s  - e i n g l e  c o n d u i t  LF 
2.B4 Paving, Walka, Curba And G u t t e r s  L S 
1) pav ing  LS 

2.B5 Storm Dra inage  L8 
1) 87110 8" Dra inage  P i p e  LF 

2 1 Trench  and B a c k f i l l  CY 

3 1 Storm Sewer Manholes 
- .  . 

E A 
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