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Navy Nuclear Power Training Command

Orlando, Florida
Background

Under the base realignment and closure process (BRAC) of 1993, the Navy Nuclear Power
Training Command (NNPTC) was to be relocated to Navy Submarine Base, New London.
This move was originally proposed to take advantage of the anticipated space that would
become available as a result of the relocation of several activities from New London. The
BRAC 93 decision rejected the proposal to relocate activities from New London. As a result,
to accommodate the NNPTC, a need for new military construction and sharply increased costs
occurred at New London.

During the BRAC 95 process, the Departments of Defense (DOD) and of the Navy (DON)
decided to review the decision to relocate NNPTC to New London and made a
recommendation for a redirect from New London to Naval Weapons Station, Charleston. The
primary reason was the unexpected and increasing costs associated with the New London move
since a lot of new construction would be necessarv to make this move. The DOD and the
DON reviewed redirecting the NNPTC from New London to Charleston due to the increasing
costs associated with rebuilding in New London. :

The Case for Redirecting NNPTC to Orlando

The cost effective, common sense thing to do is to keep NNPTC in Orlando. DOD and the
DON apparently never seriously evaluated this option. As a result, DOD substantially
deviated from several selection criteria, and Defense Base Closure and Realignment
Committee (DBCRC) should reject the redirect from New London to Charleston and redirect
NNPTC to Orlando. In reviewing data utilized by DON and DOD in making a decision to
redirect NNPTC New London to Charleston, it is clear several critical issues were either
unaddressed by the Departments or intentionally overlooked. Specifically, DOD did not
consider retention of NNPTC at existing facilities in Orlando. As a result, a decision was
made that will cost the taxpayers millions of dollars in unnecessary military construction. The
DOD substantially deviated from three of the four military value criteria. In addition, DOD
failed to adequately evaluate criterion 5, the return on investment, in the decision to redirect
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nuclear power school from New London to Charleston. In making these decisions, the DOD -
never ran COBRA that estimated and evaluated other viable options.

A. The Department of Defense substantially deviated from
selection criterion S when the Department failed to properly
evaluate the return on investment associated with the
recommendation to redirect the NNPTC to Charleston.

In evaluating BRAC 95 issues, the DOD failed to run any COBRA models which would have
compared leaving NNPTC in Orlando to moving the facility to either New London or
Charleston. This omission alone demonstrates that the DOD substantially deviated from
selection criterion 5.

If properly reviewed and evaluated, DOD would have ultimately decided to maintain NNPTC
in Orlando based upon cost savings alone.

Utilizing the COBRA model, the Navy estimates that a move from New London to Charleston
would cost $147.9 million and save approximately $162 million in military construction cost
avoidances associated with relocation to New London. This scenario generates a return on
investment of one year and a net present value of the costs and savings over 20 years of $71.1
million. It makes no sense to spend $147 million today in order to save $71 million over time.

Using the same cost analysis methodology, a redirect to Orlando would also generate
approximately $162 million in military construction cost avoidance and would only require a
one-time cost of $8.125 million. Under this scenario, the return on investment is immediate
and DOD would generate a net present value of the costs and savings over 20 years of
$157.545 million. The savings generated by a scenario to retain the schools in Orlando is over
100 percent greater than that which the Navy proposed. A redirect of NNPTC to Charleston
would generate one-time costs that are 1,800 percent greater than a redirect to Orlando.

Orlando to Orlando to Difference
Orlando Charleston
$8.125M $1479M
$157.545 M $71.1 M
IMMEDIATE ONE YEAR




The savings associated with a redirect to Orlando far outweigh any potential savings in
redirecting the facility to Charleston. Consequently, the failure to review costs represents a
substantial deviation from the selection criteria in the recommendation to redirect NNPTC to
Charleston.

COBRA runs redirecting NNPTC to Orlando are included in Appendix A (NPSORL2.cbr).
The COBRA data compares savings resulting from the redirect to Orlando from New London.

B. The Department of Defense substantially deviated from
selection criterion 2 when the Department failed to properly
evaluate the availability and conditions of land, facilities and
airspace at both the existing and potential receiving location.

NNPTC Orlando, a self contained tenant command of the former Naval Training Center
Orlando (NTC Orlando), was designed to be a university-like campus when the facility was
constructed. The campus' facilities are modern and are in good repair. Located within the
parameters of the facility (after the rest of NTC is closed) are ample infrastructure resources to
house: Public Works; Security; the Navy Exchange (the Exchange will remain open in
Orlando after NTC closes regardless of whether the NNPTC remains or moves to New
London or Charleston); MWR Facilities (ample resources currently exist that will
accommodate any needs in this area of the NNPTC including a gymnasium, the Mariner's
Club, two softball fields, tennis courts, basketball courts, and access to the swimming pool
and recreational access to Lake Baldwin); Family Services (building 356); and a branch
medical facility.

In Appendix B, please find a map outlining the area that could be fenced in to support the
NNPTC in Orlando. All of the facilities and support services mentioned above are already
built and in place to serve the NNPTC at levels to which the facility is currently accustomed.

Without assessing the existing infrastructure at the NNPTC Orlando, DOD reviewed only one
option: to relocate to Charleston. At either the New London or Charleston location, these
facilities would have to be reconstructed at a cost of anywhere between $147 million and $200
million. Once again, DOD failed to properly apply criterion 2 when the Department failed to
properly evaluate and analyze the conditions of land and the facilities located at NNPTC
Orlando, a potential receiving location. As one of the key components to the military value
assessment in the BRAC process, this deviation alone would justify consideration of a redirect
of NNPTC to Orlando, Florida.

C. The Department of Defense substantially deviated from
from selection criterion 3 when the Department did not
properly analyze the ability to accommodate contingency,
mobilization, and future total force requirements at both




existing and potential receiving locations.

During the BRAC 95 process, the DOD failed to recognize the fact that NNPTC was uniquely
designed to handle the current load of men and women that support this type of mission
training. The current force requirements do indeed indicate that the average on board for
NNPTC will be reduced; however, the fact that a minimal amount of existing excess capacity
could be maintained at a relatively inexpensive cost was overlooked and not analyzed by the
Department. In its decision to redirect the NNPTC from New London to Charleston, the
Department recognizes that the force structure would be reduced by the time facilities would
be rebuilt in Charleston. As a result, the DOD states that the need for square footage would
be reduced. However, this reduction in square footage does not accommodate for any surge
or growth that may be necessary with respect to this type of training in the event of future
contingency or mobilization needs.

In its justification for the redirect decision, the Navy sites this excess capacity in Orlando as a
negative. The rebuilding of NNPTC at Charleston creates additional capacity that need not be
created. On the other hand, the minimal amount of excess capacity that is located at NNPTC
Orlando should be viewed positively. The necessary NNPTC facilities are already built in
Orlando. Any excess could easily be mothballed and would allow for any potential surge
capacity that might be necessary. Should the Department's redirect be implemented in
Charleston, the ability to handle any type of surge would be eliminated.

D. The Department of Defense substantially deviated from
selection criterion 4 when the Department did not properly
analyze the costs and manpower implications associated with
a redirect of the NNPTC from New London to Charleston.

There is no justification to spend $147 million to rebuild NNPTC’s facilities in Charleston,
South Carolina when high quality facilities already exist in Orlando. This logic is flawed at
best. As a result of this decision, the DOD has recommended a one-time expenditure of $147
million. This expenditure is 1,800 percent greater than the one-time costs of $8.1 million
necessary to retain NNPTC in Orlando.

Even if the Commission were to accept the one-time costs suggested by the DOD, the $147
million associated with expenditures in Charleston are over four times greater than the costs
associated with redirecting the facility to Orlando.

The estimate provided by DOD regarding the total recurring annual costs necessary to operate
the two schools that make up NNPTC in Orlando after NTC Orlando closes appears to be
overstated. In response to Congressman Bill McCollum's inquiries to the DON, the DON
responded that the "total recurring annual costs to operate only these two schools after NTC
Orlando closes, have been estimated to be $19.3 million.” Furthermore, the Department




estimated that BOS costs associated with New London would equal $14.3 million while the
same BOS costs associated with Charleston would be $11.5 million. In a letter to
Congressman Bill McCollum dated May 24, 1995, the Navy stated that the Department
"recognized that the BOS costs in Charleston were overstated and could be improved upon
with further evaluation. Subsequently, the BOS costs for Charleston and New London have
been revised to $6.6 million and $7.1 million respectively, to more accurately reflect the BOS
costs at these locations. "

During the last eight to twelve months, information was obtained which indicated that future
costs to support NNPTC in Orlando would amount to an annual recurring expenditure of
$14.8 million. DON has not provided certified BSEC documents to allow the community to
fully evaluate the apparent overstatement of these costs in Orlando, and the continuing
understatement of costs of operating NNPTC in either New London or Charleston. Perhaps
the cost estimates currently provided by the DON, which represent a fluctuation of 50% from
the original “estimates,” reflect the allocation of BOS costs to larger tenants thereby
incorrectly stating NNPTC BOS costs in both Charleston and New London. Only when we
are able to analyze the costs in the same manner, can we adequately and accurately analyze the
differential between the three communities. The failure to produce this certified data or any
detailed financial analysis in a manner which would compare all facilities under review
represents another substantial deviation from properly analyzing the cost implications
associated with the redirect of NNPTC from New London to Charleston.

A second major area of concern for the community is in the discussion of BEQ upgrades and
costs associated with Orlando's NNPTC. The Chief of Naval Operations approved new BEQ
standards for the DON in April of this year. In response to those BEQ standards, the DON
and the DOD claim that the BEQs at NNPTC Orlando can be improved by converting three-
person rooms to two-person rooms where practical and that the semi-open bay, Welton
Beckett, and rectangular room configurations could be remodeled to provide approximate
space to meet these occupancy standards. Furthermore, DON states that remaining
requirements could be met through new construction. The total cost of this "BEQ fix" is
approximately $25.7 million. However, the issuance of new BEQ standards applies only to
new construction. NNPTC is now operational and meets all current requirements for BEQ's.
Furthermore, NNPTC is in the process of a bunk reduction project to increase the habitability
of nuclear power students to 90 square feet per occupant. With this reduction program, the
NNPTC BEQ's meet or exceed all current DOD and DON standards.

In response to Congressman Bill McCollum's questions to the DON, the Department
responded with uncertified data claiming that one-time costs associated with retaining NNPTC
in Orlando would reach $34 million. These costs include what the Navy calls the BEQ fix of
$25.7 million, as well as a backlog of repairs which amount to $8 million. The estimates of
the Department are erroneous. The true one-time costs associated with Orlando should be
$8.1 million. Since NNPTC Orlando meets current berthing criteria, and there is no known
requirement to bring existing BEQs up to newly adopted BEQ standards, there is no need to




spend $25.7 million in BEQ upgrades in Orlando. Of the $8.1 million, $5.5 million
represents money needed to repair or replace the air conditioning system in some of the
buildings, and $2.25 million represents expenditures for general maintenance concerns. The
balance will be used to fence in the property line.

A final error is the fact that the DOD included the reduced overhead costs of not building new
buildings in New London as savings. The Navy COBRA run justifying the redirect to
Charleston includes savings from lower overhead costs of buildings that were not yet built in
New London. This oversight, actually allows a double counting of savings under the COBRA
analysis. Savings come from either a reduced overhead due to the moth balling of buildings or
savings come from a military construction avoidance. However, savings can not be counted
from lower overhead costs of unbuilt buildings and from cost avoidances. This results in a

double counting of savings.

These three major areas of concern demonstrate that the Department substantially deviated
from selection criterion 4 by not properly analyzing the cost implications associated with the
redirect of Orlando to Charleston.







Navy Research Laboratory
Underwater Sound Reference Detachment

Orlando, Florida
Background

As a result of the BRAC 95 process, the Navy Research Laboratory, Underwater Sound
Reference Detachment (NRL-USRD) is to be disestablished and the calibration and standards
functions with associated personnel, equipment and support relocated to the Naval Undersea
Warfare Center, Newport Division, Newport, Rhode Island.

According to the DOD justification, the overall reduction in operational forces and a sharp
decline of the DON's budget through fiscal year 2001, specifically warrant reductions for
technical centers. While the DOD admits that the reduction in technical centers is difficult to
determine because activities are supported through customer orders, the Department has
nevertheless determined that one of the Navy's most unique facilities should be closed.

The total estimated one-time cost to implement the recommendation specified is $8.4 million
with a net overall cost in savings during the implementation period of $3.7 million. The net
present value of the costs and savings over 20 years is $30.1 million.

The Case for Removing NRL-USRD from the BRAC 95 List

After reviewing the materials and associated documents provided by the DOD to justify the
closure and disestablishment of NRL-USRD, it appears that DOD substantially deviated from
several military value selection criteria. Furthermore, certain calibration measurements and
testing are performed at NRL-USRD that are not performed anywhere else within the Navy's

laboratory system would be lost if this facility were to be disestablished. This testing is
performed exclusively in Orlando for several reasons. NRL-USRD is staffed with an

abundance of transducer expertise, the facility is located in a climate which allows for year-
round testing, and the facility has several unique features including a one of a kind anechoic
tank facility as well as a one of a kind lake facility.

The loss of this facility will ultimately result in irrefutable harm to the readiness of the overall
DOD force. In researching and analyzing BRAC 95 issues regarding NRL-USRD, the
Department avoided opportunities to analyze the closure and consolidation of like-oriented
functions elsewhere within the Navy system to a unique and valuable facility such as NRL-
USRD. Ultimately, the Navy and the Department of Defense will suffer as a result of this
decision.
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A. The Department of Defense substantially deviated from
selection criterion 1 when the Department failed to properly
evaluate the current and future mission requirements and the
impact on operational readiness of the Department of
Defense's total force.

DOD did not properly evaluate the current and future mission requirements and the impact on
the operational readiness of the Department's total force when it recommended the closure of

NRL-USRD.

The core mission of the NRL-USRD is calibrations and standards associated with underwater
sound measurements for underwater acoustic devices, a key fact that seems to have been
excluded from the overall evaluation of this facility. As a result of the calibrations and
standards associated with these measurements, specialized facilities have been established in
Orlando to provide acoustic calibration and test and evaluation measurements for acoustic

transducers and materials.

NRL-USRD maintains a stock of approximately 1,400 calibrated reference transducers that are
made available to Navy activities and government contractors for use in research and
development for underwater measurement programs. NRL-USRD is the only naval
laboratory that provides a link in the traceability of underwater sound measurements to the
National Institute of Standards and Technology (NIST). Therefore, the use of the referenced
transducers in Orlando provides great uniformity. accuracy, and reliability in underwater
acoustic measurements throughout industry and the Navy. In a NIST publication entitled
"Navy Metrology/Calibration Program”, the importance of a NIST certified facility was
stressed. In this publication, NIST stated that "in rare circumstances, the DOD makes a
conscious decision not to develop national standards for use at NIST, but instead, (designates)
an agency with exclusive responsibility for given measurements. An example, is the Naval
Research Laboratory-Underwater Sound Reference Detachment in Orlando, Florida (NRL-
USRD). NRL-USRD maintains state of the art capabilities in acoustic measurements and
sonar transducers."”

The NRL-USRD calibration facilities have also been specified in documents known as Critical
Item Product Specification (CIPS) for more than twenty years. The CIPS are DOD
procurement specifications used to purchase transducers from industry. The CIPS specify
among other things exactly where a transducer is to be calibrated. For example, SSN BOW
SONAR (BQQ5) CIPS specified that the transducer it uses, the TR317C, must be calibrated at
the NRL-USRD and no where else. The reason for this is that NRL-USRD is the only NIST
traceable facility. The CIPS are extremely specific and mentions NRL-USRD solely because
of the reliability and accuracy and commitment that has been a historic trademark operation at
NRL-USRD.
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In addition to the unique testing standards and calibrations functions performed in Orlando, the
facility has certain unique features which would be difficult to replace or relocate. For
instance, the Anechoic Tank Facility II, was designed specifically for use in this facility and is
750,000 pounds. Its unique design and construction would make reconstruction of another
facility cost-prohibitive; therefore, transportation and relocation would be necessary. In
addition to these facilities located on the Orlando site, NRL-USRD also maintains a Leesburg
facility approximately one hour north of Orlando. This facility consists of a leased lake which
provides year-round availability due to the mild climate. Because of the lake's depth,
isothermal conditions, and extremely low ambient noise, it represents a unique calibration
facility which is not available anywhere else in the United States.

The loss of these facilities and of the high standards and calibrations performed at these
facilities would clearly impact on the operational readiness of the DOD's total force.

In addition, the potential technical loss associated with the disestablishment of a facility such
as NRL-USRD represents an incalculable loss to the overall readiness of DOD's forces. The
personnel of this lab have 547 collective years of transducer experience with the largest core
of transducer expertise among all Navy labs. This experience includes extremely specialized
research and, therefore, requires specially trained technicians to accomplish the mission. If
NRL-USRD is disestablished and the calibration functions relocated, there will clearly be a
reduction or cessation of NRL's mission. At the very best, the Navy can hope for a long
delay of the mission while facilities are rebuilt and while technical personnel are retrained in
Rhode Island.

While the community understands that "technical loss” cannot be quantitatively measured,
there remain several major concerns. First of all, NRL-USRD has generated hundreds, if not
a few thousand, applicable technical reports, memoranda, papers and patents. This
information and data have helped scientists at other Navy laboratories, as well as in industry,
in resolving tough technical problems regarding sonar transducers. Secondly, the entire
United States Naval fleet has depended upon warm water calibration data of NRL-USRD for
fifty years. Water temperatures of northern test facilities such as those found at Rhode Island,
vary significantly with the season. If NRL-USRD is relocated, the Navy will no longer be
able to compare the previous fifty years of data taken at the original test site. The significance
of this point is that temperature changes in a test environment mean possible changes in the
test data that is recorded. Clearly, the problem that occurs in comparing such data is that the
evaluator is unable to determine if changes in measurements are dye to the test environment or
if they are due to a problem with the transducers. NRL-USRD's unique test facilities remain
nearly constant in temperature year round compared to other Naval facilities; therefore, these
facilities have provided the DON and the DOD with confident and reliable calibration.

Furthermore, the situation regarding sonar transducer RDT&E has reached a critical situation
in the United States Navy. Clearly, anti-submarine warfare capability is not as critical today




as it was at the peak of the Cold War; however, it is imperative that critical capabilities be
maintained and supported by responsible management. As a result of anti-submarine warfare
cutbacks, industry experts estimate that approximately 70 percent of the sonar transducer
engineers who are engaged in the design of sonar transducers have been eliminated. If NRL-
USRD and NUWC New London are both closed, industry experts estimate that the Navy will
lose a large percentage of the scientists, engineers and technicians currently engaged in sonar
transducer work. Since most of the individuals that would be relocated to Rhode Island would
either come from Orlando or New London, it is a fair assessment to conclude that a large
portion of senior staff level management and a large portion of the senior scientists, engineers
and technicians, will be lost as a result of this particular consolidation. This situation clearly
poses a threat to the mission readiness of the United States Navy.

B. The Department of Defense substantially deviated from selection criterion 2
when the Department failed to properly evaluate the availability and
condition of land, facilities. . . at the existing and potential receiving
locations.

The DOD did not fully examine the issue of availability and condition of land and facilities at
NRL-USRD, Orlando, Florida, when the Department recommended the disestablishment of

the facility.

The activities, measurements, testing, evaluation, calibrations, and standards functions that are
performed at NRL-USRD are unique to this facility and not performed at other facilities that
are operated by the United States Navy. Furthermore, functions such as measurements,
testing, evaluation, and calibration and standards of acoustic transducers and materials are also
performed at NSWC Carter Rock, MD; NUWC Keyport, WA; NUWC Newport, RI; NSWC
Crane, IN; NSWC Panama City, FL; and NCCOSC San Diego, CA. However, there is little
direct duplication among all of these sites meaning that the testing performed in Orlando is

indeed unique.

Measurements, tests and evaluations on acoustics, transducers and materials are carried out in
specialized facilities at NRL-USRD. Measurements have been made on transducers and
materials associated with most of the Navy's major underwater acoustic programs, sonar
buoys and anechoic codings. NRL-USRD has six separate facilities, each with a unique
capability. These facilities include: the Lake Gem Mary Facility; the Anechoic Tank Facility
I and the Anechoic Tank Facility II, which is used to simulate deep ocean depths; the low
frequency facility, which operates at extremely high pressures to simulate very deep ocean
depths; and the Leesburg Facility, an acoustically quiet and constant temperature facility to
make low frequency measurements.

Over the last decade, NRL-USRD has invested a substantial amount of money in modernizing
laboratory facilities. This expansion and modernization has included the construction of three
new buildings to provide engineers and technicians with over 7,200 square feet of space. One
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building was specifically designed as a laboratory for transducer development and fabrication.
The existence of these modernized laboratory facilities combined with the Leesburg Lake
facility and with the Anechoic Tank facilities located in Orlando provide for a modern and
well-poised facility to continue the type of testing evaluation and calibration now being
performed at Orlando.

While consolidation of like-minded activities, testing, and evaluation are critical to the success
of a smaller sized Navy, the DOD never evaluated or looked at options that would have kept
NRL-USRD open. The location and unique features associated with this facility, and the
availability of current laboratory and administrative space in Orlando were totally overlooked.
For instance, the closure of NUWC New London means the relocation of seven activities to
Rhode Island. The following activities are currently located in New London: (1) submarine
and surface ship sonar transducer RDT&E complex; (2) submarine sonar development and
evaluation complex; (3) underwater mobile and deployed sonar arrays RDT&E complex; (4)
turbulent boundary layer hydroacoustic experimental quiet water tunnel facility; (5) tactical
sonar measurements and analysis facility; (6) acoustic array experimental measurement
facility; and (7) sonar array microelectronics development facility. Several of these activities
nicely compliment the type of equipment, facilities, and calibration that are currently being
performed at NRL-USRD. The Navy did not pursue options that might include the reduction
of personnel in Orlando combined with the shifting of several of these activities with other
like-minded activities already located in Orlando. This would allow the DOD to take
advantage of the existing land and facilities at NRL-USRD while also maintaining a unique
laboratory asset. The remainder of these activities which are not consolidated at NRL-USRD,
would be relocated to Newport, Rhode Island.

C. The Department of Defense substantially deviated from selection criterion
5 when the Department failed to properly evaluate the extent and timing of
potential costs and savings including the number of years beginning with the
date of completion and the closure of realignment for the savings to exceed
the costs.

DOD did not fully evaluate the return on investment criteria with respect to its decision to
place NRL-USRD on the closure list. The value and importance of the military value and
operational readiness issues discussed above warrant a complete review and evaluation of alil
viable options regarding NRL-USRD, and the Navy omitted any evidence that such an analysis
was performed.

Alternative cost scenarios would have revealed a cost plan which is cheaper initially and will
save more in the long run, while maintaining the operational readiness of the DOD's forces.
Further, had these other alternatives been examined, a fundamental inconsistency in DON's
analysis would have been detected and corrected. As it stands, two final Navy scenarios
relocating laboratory work to Newport used different BOS/RPMA costs in Newport depending
on which scenario is examined. The BOS/RPMA. differences can generate a final net present
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BOS/RPMA at Newport, NUWC activity code 64410. The two COBRA runs are NRLO.cbr
and NUWC 1.cbr and can be found in Appendix C.

Attached in Appendix D, please find a combined COBRA analysis utilizing the Navy’s
COBRA models and incorporating both the closure of NUWC and NRL-USRD to Newport
scenarios. In addition, the community compared that COBRA scenario to a consolidation
approach which sends only specific schools to Newport, leaves underwater testing calibration
in Orlando, and relocates underwater testing calibration functions in New London to Orlando.
The community alternative is a more cost effective option which does not jeopardize the
critical operational readiness concerns articulated earlier.

The community's alternative COBRA analysis generates a net present value that is nearly $30
million greater than DON'’s alternative and has a qne-time cost that is $10.3 million less than
DON’s scenario. The community’s COBRA alternative is attached under Appendix E. The
chart below highlights the comparisons and distinctions between these COBRA runs.

Community Navy COBRA Difference
Alternative Run: Combining

NUWC and

NRL-USRD

$215M $31.8M
$139.5M $112.8M
TWO YEARS TWO YEARS
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Armstrong Laboratory
Air Crew Training Facility

Mesa, Arizona
Background

Under the BRAC 91 process, the DOD recommended the closure of Williams Air Force Base
and the relocation of one of the tenants at the base, the Armstrong Laboratory, the simulation
research and development center for the Air Force, to Orlando, Florida. The rationale behind
the proposed relocation stemmed from the fact that both the Navy and the Army simulation
centers, the Naval Air Warfare Center - Training Systems Division (NAWC-TSD) and
Simulation Training and Instrumentation Command (STRICOM) were already co-located at the
Central Florida Research Park in Orlando, Florida. The synergy and corroboration between
these two facilities have generated untold benefits to the DOD. The addition of the Air Force
component in the simulation and training industry would complete the Department's
collocation efforts.

Pursuant to public law, the Air Force began its relocation efforts to Orlando within the
prescribed period of time. However, during the course of the last twelve months, the Air
Force has undertaken studies to justify the request for a redirect of the Armstrong Laboratories
from Orlando to Mesa so that the laboratories would remain in Arizona. According to
correspondence provided by the Air Force, the Air Force Materiel Command initiated and
conducted a study concerning Armstrong's missions, functions and locations. After requesting
this information from the Air Force, it is our understanding that Congressman McCollum
received a reply indicating that the study was an internal working document and, therefore,
was not appropriate for release outside of the Air Force. Furthermore, the Air Force
responded by saying that the study was not used in the Air Force BRAC analysis. However,
in correspondence to Congressman McCollum, the Secretary of the Air Force implied that the
conclusions of the study were the catalysts for the request of redirect.

Armstrong Laboratories Should Remain in Orlando, Florida

Armstrong Laboratories should be co-located with NAWC-TSD and STRICOM in Orlando,
for two primary reasons. First, the current co-location of NAWC-TSD and STRICOM has
afforded the Department of Defense a unique opportunity to avoid duplication of efforts among
the services and to afford the development of a synergy between the departments which
generates cost savings, more productivity and ultimately a better product. Consolidation of
support activities such as simulation technology has proven to be extremely effective in the
case of the Navy and the Army. Moving Armstrong Laboratories to Orlando to join all three
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services in this co-location as directed by BRAC 91, just makes plain sense.

In its BRAC justification, the Air Force stated that figures were not available on the estimated
costs in Orlando but that is not true. Second, the Air Force justification for a redirect simply
falls apart upon examination. They did not do their homework in the Orlando area. However,
the Air Force never evaluated or considered options that exist at the closing Naval Training
Center, Orlando or cost effective opportunities to move into the Central Florida Research
Park. The Air Force stated that Navy actions in BRAC 93 reduced pilot resources necessary
for this facility's work. However, pilot resources to assist the Air Force in its work are
available at numerous facilities in the Central Florida area.

Finally, the recommendation by the Department of Defense to request a redirect so that
Armstrong Laboratories remain in Mesa, Arizona seems to be in direct contradiction to the
rationale used to attempt to move the NNPTC from Orlando to Charleston instead of
considering maintaining the NNPTC in Orlando. In the latter situation, the Navy argues that
although maintaining NNPTC in Orlando might be cost effective and might save the taxpayers
millions of dollars over the next twenty years, the creation of a cantonment area around the
NNPTC campus is tantamount to reopening a closed miliary installation. Since DOD made
the same recommendation in its report to the DBCRC, it is implied that the Department agrees
with the Navy in their rationale. However, the Secretary of the Air Force stated that the
creation of a cantonment area around Armstrong Laboratory at what was once known as
Williams Air Force Base was a viable solution. Again, the Department agreed with the Air
Force in presenting that recommendation to the Base Closure Commission. However, therein
lies the contradiction.

DOD improperly evaluated several of the military value criteria in making its final
recommendation to the Defense Base Closure and Realignment Commission.

A. The Department of Defense substantially deviated from selection
criterion 1 when the Department failed to properly evaluate
the current and future mission requirements and the impact
and operational readiness of the Department of Defenses total
forces.

The Department of Defense did not fully examine the issue of current and future mission
requirements and the impact it would have on operational readiness when the Department
recommended that Armstrong Laboratory be redirected to remain in Mesa, Arizona.
According to the BRAC 91 Commission and the recommendation of the Secretary of the Air
Force in 1991, the co-location of activities in Orlando of Armstrong Laboratories, NAWC-
TSD, and STRICOM, result in untold benefits to the Department of Defense by avoiding
duplication of efforts, increasing efficiency in research and development, and improving
overall communications among the services in the area of simulation research and
development. This type of synergism has been recognized in Orlando, Florida as a model for
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the Department. The co-location of these activities in one research community obviously is to
the benefit of the entire overall operational readiness of the Department's forces.

B. The Department of Defense substantially deviated from selection
criterion 2 when the Department failed to properly evaluate
the availability and condition of land, facilities, . . . at both
the existing and potential receiving locations.

The Department of Defense did not fully examine the issue of availability and condition of
land and facilities in Orlando, Florida when deciding to redirect the facilities to Armstrong
Laboratories. In the Department of the Air Force's justification for the redirect, the Air Force
stated that "this recommendation (to locate Armstrong to Orlando) was based on assumptions
regarding Navy training activities and the availability of facilities. Subsequent to that
Commission's report, it was discovered that the facilities were not available at the estimated
costs." Facilities are available at reasonable or no cost in Orlando. The Air Force and the
DOD just did not look. They do not appear to have examined potential facilities to house
Armstrong Laboratories at the Central Florida Research Park where the Army and Navy
simulation facilities are located nor did they examine the potential facilities located at the
closing Naval Training Center Orlando. For instance, in the Central Florida Research Park,
adjacent to the existing facilities which house NAWC-TSD and STRICOM, there exists a
130,000 square foot building which is for sale. The building formerly housed Harris
Corporation operations in Orlando, Florida, and was recently vacated by Harris Corporation.
The building is now owned by Barnett Bank and recently listed for $4.5 million. It is so
convenient, STRICOM has assumed two of the four floors in the structure under a lease
arrangement. The Air Force never investigated the possibility that for $4.5 million it could
purchase this building and instead assumed the anticipated costs they cited in their COBRA
analysis to construct a new facility at a total cost of $13.6 million.

C. The Department of Defense substantially deviated from selection
criterion 4 when the Department failed to properly evaluate
the cost and manpower implications associated with the
redirect of the laboratory of Armstrong Laboratories to Mesa,
Arizona.

DOD erroneously evaluated the issue of costs when it erred in its facilities availability analysis
described above; erroneously evaluated the manpower situation in concluding that pilot
resources would not be available in Orlando for the Armstrong mission. In the Air Force's
justification for the redirect, they cite that "the proximity to Luke AFB provides a ready
source of fighter aircraft pilots who can support the research activities as consultants and
subjects.” In analyzing the manpower implications associated with that justification, the
Department failed to properly analyze the large numbers of fighter pilots, pilot training
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consultants and subjects for this type of facility that will be located in the close proximity to
the Central Florida community. These resources include: the 39th and 40th Flight Test
Squadrons, the 58th, 59th and 60th Fighter Squadrons, and the 85th Test & Evaluation
Squadron located at Eglin Air Force Base; the 159th Fighter Squadron located in Jacksonville;
and the 95th Fighter Squadron located at Homestead Air Reserve Base. Apparently, the Air
Force assumed pilot resources would be lost due to the closure of Cecil Field in Jacksonville
by BRAC 93 and never analyzed other resources in Florida.

D. The Department of Defense substantially deviated from selection
criterion 5 when the Department failed to properly evaluate
the extent and timing of potential costs and savings including
the number of years, beginning with the date of completion of
the closure or realignment, for the savings to exceed the costs.

The DOD failed to properly examine and evaluate the return on investment associated with the
recommendation to redirect Armstrong Laboratories to Mesa, Arizona. In the Department's
analysis, the Department erroneously cited a $13.6 million MILCON avoidance cost. The
Department never fully analyzed or fully evaluated the possibility of either free space located
at the closing Naval Training Center Orlando, nor did the Department fully analyze the
potential for sites located at the Central Florida Research Park. Had the Department
performed this analysis prior to making its final recommendations, they could have identified
free laboratory space at the former NTC-Orlando, or the Department could have investigated
the possibility of purchasing a relatively new and modern facility for a fraction of its original
cost in the Central Florida Research Park next to the Army and Navy facilities as discussed
above.

In conclusion, the Department of Defense's justifications and rationale for recommending the
redirect of Armstrong Laboratories to Mesa, Arizona from Orlando, Florida, are erroneous
and unfounded and substantially deviate from several of the criteria. The recommendation for
redirect should be set aside , and the decision of BRAC 91 to locate Armstrong Laboratories
in Orlando ratified.
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COBRA REALIGNMENT SUMMARY (COERA v5.08) - Page 1/2
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department ¢ NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N9SOM.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : Immediate

NPV in 2015($K): -157,545

1-Time Cost($K): 8,125
Net Costs (3K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 683 -118,897 -38,777 1,223 1,223 0 -154,544 0
Person 0 0 0 0 0 0 0 0
Overhd 21 21 21 21 21 21 125 0
Moving 0 0 0 0 0 0 0 0
Missio 1} 0 0 0 0 0 0 0
Other -5,025 -4,371 -406 -230 -371 -80 -10,483 0
TOTAL -4,321 -123,247 -39,162 1,014 873 -59 -164,902 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

T0T 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ c 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO

Includes New London cost avoidance of $162 million.

NPSORL2.cbr



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department + NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

Costs ($K) Constant Dotlars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 3,107 1,223 1,223 1,223 1,223 0 8,000 0
Person 0 0 0 0 0 0 0 0
Overhd 21 21 21 21 21 21 125 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 3,128 1,244 1,244 1,244 1,244 21 8,125 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,424 120,120 40,000 0 0 0 162,544 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 5,025 4,37 406 230 3N 80 10,483 0
TOTAL 7,449 124,491 40,406 230 371 80 173,027 0
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NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department

Option Package :

Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: NAVY
NPS stays in Orlando
¢ F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR

F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

Cost($)
-4,321,133
-123,246,925
-39,161,925
1,014,075
873,075
-59,167

OO0 O0CO00DO0OO0O0ODOCOOOO

Adjusted Cost($)
-4,262,915
-118,332,311
-36,593,964
922,218

772,740

-50,965

CO0OO0OO0OO0DO0OODOOCOOC

NPV($)

-4,262,915
-122,595, 227
-159, 189,190
-158,266,972
-157,494,233
-157,545, 198
-157,545,198
-157,545,198
-157,545, 198
-157,545,198
-157,545,198
-157,545,198
-157,545, 198
-157,545,198
-157,545, 198
-157,545, 198
-157,545,198
-157,545,198
-157,545,198
-157,545, 198
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
Std fFetrs File : F:\USERS\XFER\COBRAS\NAVY\NISOM.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 8,000,000

Family Housing Construction 0

Information Management Account 4]

Land Purchases 0
Total - Construction 8,000,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp! oyment

Total - Personnel 0

SoOoOQoo

Overhead
Program Planning Support ¢
Mothball / Shutdown 125,000
Total - Overhead 125,000

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[== R = N e i oo I =]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 162,544,000
Family Housing Cost Avcidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 10,483,000

Total Net One-Time Costs -164,902,000
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ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department T NAVY
Option Package

NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR

Std Fctrs File

Base: SUBASE NEW LONDON, CT
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothbalt / shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F: \USERS\XFER\COBRAS\NAVY\N9SOM.SFF

Cost

oo OO0 oo

COoOOOO0CO

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

162,544,000
0
[l

Total Net One-Time Costs

-162, 544,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department ¢ NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR

Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N9SOM.SFF

Base: WPNSTA CHARLESTON, SC
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oo o

[ oo oo B v Y o0 }

oocoCco

]

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs



. . e

ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department NAVY

Option Package
Std Fctrs File

Base: NPS ORLANDO, FL
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mititary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

: NPS stays in Orlando
Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR
s F:\USERS\XFER\COBRAS\NAVY\N9S5OM, SFF

(vl ol ol o= N o)

[=N e R i)

COoOO0ODOO

Sub-Total

8,000,000

125,000

-2,358,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR
F:\USERS\XFER\COBRAS\NAVY\NPS0M.SFF

Scenario File
Sstd Fctrs File :

ALl Costs in $K

IMA
Cost

Land
Purch

Total
Base Name MilCon
SUBASE NEW LONDON 0
WPNSTA CHARLESTON 0
NPS ORLANDO 8,000
Totals 8,000

Cost Total
Avoid Cost
-162,544 -162,544
0 o

0 8,000
-162,564  -154,544




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4

Data As
Department :
Option Package :
Scenario File :
Std Fctrs File :
MilCon for Base:
All Costs in $K

Description:

of 16:19 05/08/1995, Report Created 10:07 05/24/1995

NAVY

NPS stays in Orlando

F: \USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
F:\USERS\XFER\COBRAS\NAVY\N9S0M.SFF

SUBASE NEW LONDON, CT

MilCon Using Rehab New New Total
Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 162,544

TOTAL: -162,544

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando

Scenario File . : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\NISOM.SFF
MilCon for Base: NPS ORLANDO, FL

All Costs in $K

MilCon Using Rehab New New Total
Description: Categ Rehab Cost* MilCon Cost* Cost™*
OTHER 0 n/a 0 n/a 8,000
BEQ MAINT & OTH BLDGS
Total Construction Cost: 8,000
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TCTAL: 8,000

* AlLL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable,
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PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY
Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR

std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\NPSOM.SFF
PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" &59 T 79 T 26
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 859 e T 26

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students

"""" 145 1,695 T e
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 145 s T e

PERSONNEL SUMMARY FOR: NPS ORLANDO, FL

BASE POPULATION (FY 1996):
Officers Enlisted Students

FORCE STRUCTURE CHANGES:

1996 1997 1998 1999 2000

Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 -70
TOTAL 0 0 0 -70
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
149 365 2,266
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
149 365 2,266

Civilians

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department 1 NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 s} 0 0 0 0 [¢]

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 1]
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0

- Civilians Moving 0 0 4] 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 o 4] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 4] 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civiiian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%

L



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 16:19 05/08/1995, Report Created 10:07 (5/24/1995

Department : NAVY

Option Package : NPS stays in Orlando
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR

Scenario File

Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N9SOM.SFF

Base: SUBASE NEW LONDON, CT Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

(=R oo R ool -]

COO0OO0OO0OODDOOO
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1997
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1998
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oo
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1999

COO0OO0OOCODOO O [oN=NeRoloReRe]

OO0

oo Oo

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total

(ol eN ool

OO0 O0OOOO O

OO OO
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50,00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando
: F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORLZ.CBR
F: \USERS\XFER\COBRAS\NAVY\NPSOM.SFF

Scenario File
Std Fctrs File :

Base: WPNSTA CHARLESTON, SC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

COO0OO0OO0OO0O

CoOoQOoOo COO0OO0OO0OOOOO

Coo0o

1997

COO0O0O0O0O0OOC
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1998
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1999

[N e NeNoNeNoleNal ol OO0OO0COO0OO0OO

OO O0O

cooo

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total

(el o ol I o I o Y o B e B e ¥ [ NoloNoloN el -]
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty mites.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department o NAVY

Option Package : NPS stays in Orlande
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR

Scenario File

Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\NS50M.SFF

Base: NPS ORLANDO, FL Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)¥* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

oo OOLOoOO0OO O OO0 O

[ B o ¥ o Y o]

[ e i ool )

1997

[oReNoNoRoeNoNeNeNoel COoOO0OO0OO0OO

[ o ol o]

O OO

1998

0

(=R eNoNoNeNolelNole) [eNeNoNoNol o)

cCooo

OO OO

1999

[aReNoNoNoNoeNaNoNe] OCOO0OO0OO0OO0OO

oo

[l o B wo I o}

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 s
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total

OO0 [ ReNeNoReNoNel

o0 Oo

oo 3 o o I w0 }

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department

Option Package :
+ F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR

Scenario File

Std Fctrs File :

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year

1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year

1996
1997
1998
1999
2000
2001

TOTALS

: NAVY

NPS stays in Orlande

F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

SUBASE NEW LONDON, CT

Pers Moved In MilCon Pers Moved Out/Eliminated
Total Percent TimePhase Total Percent
0 0.00% 33.33% 0 0.00%
0 0.00% 16.67% 0 0.00%
0 0.00% 16.67% 0 0.00%
0 0.00% 16.67% 0 0.00%
0 0.00% 16.67% 0 0.00%
0 0.00% 0.00% 0 0.00%
0 0.00% 100.00% 0 0.00%

WPNSTA CHARLESTON, SC

Pers Moved In MilCon Pers Moved Out/Eliminated
Total Percent TimePhase Total Percent

0 0.00% 33.33% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 16.67% 0 0.00%

1] 0.00% 16.67% 0 0.00%

0 0.00% 0.00% 0 0.00%

0 0.00% 100.00% 0 0.00%

NPS ORLANDO, FL

Pers Moved In MilCon Pers Moved Out/Eliminated
Total Percent TimePhase Total Percent

0 0.00% 33.33% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 16.67% 0 0.00%

0 0.00% 0.00% 0 0.00%

0 0.00% 100.00% 0 0.00%

Shutdn
TimePhase

ShutDn
TimePhase

ShutDn
TimePhase



Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
F:\USERS\XFER\COBRAS\NAVY\N9S0M.SFF

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

1 NAVY

NPS stays in Orlando
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Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

: NAVY

NPS stays in Orlando

F:\USERS\XFER\COBRAS\NAVY\N9SOM.SFF

1996 1997 1998 1999 2000
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
3,128 1,244 1,244 1,244 1,244
1996 1997 1998 1999 2000
2,424 120,120 40,000 0 0
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
5,025 4,37 406 230 371
7,449 124,491 40,406 230 371
1996 1997 1998 1999 2000
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
7,449 124,491 40,406 230 371

2001

OO O0OOO
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21
2001

0
0
80
80

2001

0

[=Nolel [=ReRelNala)

(=R =Nl

80

162,544
0

0
0
0
0

10,483
173,027
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OO0
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OO OO
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Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR
F: \USERS\XFER\COBRAS\NAVY\N950M.SFF

Scenario File

Std fFctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

: NAVY

NPS stays in Orlando
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0
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0

oo

[Nl elele)
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2000
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Department

Option Package :
¢ F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

: NAVY

NPS stays in Orlando

F:\USERS\XFER\COBRAS\NAVY\NP50M.SFF

Base: SUBASE NEW LONDON, CT

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000
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Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR
F : \USERS\XFER\COBRAS\NAVY\N950M.SFF

Scenario File

Std Fetrs File :

Base: SUBASE NEW LONDON, CT

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (CCBRA v5.08) - Page 5/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

T NAVY

NPS stays in Orlando

1996

Qoo

[=NeNoRal

1996

2,424

(e Nl e

[N ~NoNelNe)

2,424

1997

0

[ e Il ool o N e }

[l o o)

OO0 OO

0
1997

120,120
0

0

CcCoOoOoo

120,12

1997

0

OO0 O OO0 O

[N el e

120,120

1998

0

OO0

O OO

oo o

OO0 O

40,000

1999

[= N o] COOOOO

0o o

0

1999

0
0

OO O

[ R el o Y o B} o)

2000

OCOoOO0OO0OO0O

(=N e N o) [~ NoNel

(=)

2000

OO

[oNaleReNel

2001

OOoCOO0OO0OO0C O

coo

(e NN Nl

2001

oo

OO

COoOO0COoOOoO

oo

[=R =N oNoNe]

162,544

oo o

[N o I o I o]

(=R =Rl Qo

o




e = = = & B B e B e B E B EEE B OE B

Department

Option Package :

Scenario File

Std Fctrs File :

Base: SUBASE NEW LONDON, CT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

s NAVY
NPS stays in Orlando
: F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR
F:\USERS\XFER\COBRAS\NAVY\N950M.SFF
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Department

Option Package :
t F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR

Scenario fFile

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

¢ NAVY

NPS stays in Orlando

F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

Base: WPNSTA CHARLESTON, SC

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
briving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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o 0 0 0
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Department

Option Package :
¢ F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR

Scenario file

Std Fectrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

: NAVY

NPS stays in Orlando

F : \USERS\XFER\COBRAS\NAVY\N9SOM.SFF

Base: WPNSTA CHARLESTON, SC

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 ¢
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department i NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N950M,SFF

Base: WPNSTA CHARLESTON, sC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- (3K)----- .- == A s--- i ---- s=e=-
CONSTRUCTION
MILCON [¢] 0 0 0 0 0] 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 [t} 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 o] 0 0 0 0 0
Environmental 0 0 0 0 0 4] 0
Info Manage 0 0 0 0 0 0 o]
1-Time Other 0 0 0 4] 4] 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 [ 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- - ---- ---- ---- ---- - ----- ------
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 o 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 1] 0 0
Misc Recur 4] 0 0 0 0 1] 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

o
o
o
o
o

TOTAL NET COST 0 0 0



Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ.CBR
F: \USERS\XFER\COBRAS\NAVY\NPSOM.SFF

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

: NAVY

NPS stays

Base: NPS ORLANDO, FL

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\NYS50M_SFF

Base: NPS ORLANDO, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ... ---- ---- ---- -e-- ---- - ----e-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 Y] 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 o]
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 ¢] 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 3,128 1,244 1,244 1,244 1,244 21 8,125 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- b - - R .- b e
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 o 0
0&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 5,025 4,371 406 230 371 80 10,483
TOTAL ONE-TIME 5,025 4,371 406 230 371 80 10,483
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 o]
uUnique Operat 0 0 o] 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 o] 0
House Allow 0 0 0 0 o 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 o}
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 5,025 4,371 406 230 37 80 10,483 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department s NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\NY50M.SFF

Base: NPS ORLANDO, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001
----- (3K)----- ---- --- --es oo “e- ----
CONSTRUCTION

MILCON 3,107 1,223 1,223 1,223 1,223 0
Fam Housing 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0
Other 21 21 21 21 21 21
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other -5,025 -4,371 -406 -230 =371 -80
Land 0 0 0 0 0 0
TOTAL ONE-TIME -1,897 -3,127 838 1,01 873 -59
RECURRING NET 1996 1997 1998 1999 2000 2001
----- (3K)----- --s e --e- ---- ee ----
FAM HOUSE OPS 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0
BOS 0 0 o} 0 0 0
Unique Operat 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 4] 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 4] 0 0 0 0 1]
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0

TOTAL NET COST -1,897 -3,127 838 1,014 873 -59

oo

OO0 O

-2,358

(= =]

[=R=Nol o)




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department
Option Package :
Scenario File
Std Fctrs File :

Base

SUBASE NEW LONDON
WPNSTA CHARLESTON
NPS ORLANDO

Base

SUBASE NEW LONDON
WPNSTA CHARLESTON
NPS ORLANDO

Base

SUBASE NEW LONDON
WPNSTA CHARLESTON
NPS ORLANDO

: NAVY

NPS stays in Orlando

1 F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR

F:\USERS\XFER\COBRAS\NAVY\N9SQOM.SFF

Personnel
Change %Change

Change %Change Chg/Per

-100,000

0 0%
0 0%
0 0%
RPMA(S$)

Change %Change Chg/Per
0 0%
0 0%

1] 0%
RPMABOS($)
Change %Change Chg/Per
0 0%
0 0%
0 0%

SF

BOS($)

Change %Change Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

TOTAL CHANGES

: NAVY

NPS stays in Orlando
F:\USERS\XFER\COBRAS\NAVY\NP50M.SFF

1996 1997 1998 1999 2000 2001 Total Beyond

0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORL2.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\NGSOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
SUBASE NEW LONDON, CT Real ignment
WPNSTA CHARLESTON, SC Realignment
NPS ORLANDO, FL Real ignment
Summary:

RETAIN Navy Nuclear Power School and NUCFLDASCOL ORLANDO

Includes New London cost avoidance of $162 million.

NPSORLZ2.cbr

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 861 mi
SUBASE NEW LONDON, CT NPS ORLANDO, FL 1,208 mi
WPNSTA CHARLESTON, SC NPS ORLANDO, FL 347 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SUBASE NEW LONDON, CT

Total Officer Employees: 859 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 7,419 Communications ($K/Year):
Total Student Employees: 2,164 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1,015 BOS Payroll ($K/Year):

Mil Families Living On Base: 52.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avait: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit):
Total Base Facilities(KSF): 2,856 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 256 Activity Code:

Enlisted VHA ($/Month): 192

Per Diem Rate ($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: WPNSTA CHARLESTON, SC

Total Officer Employees: 145 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 1,695 Communications ($K/Year):
Total Student Employees: 67 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 727 BOS Payroll ($K/Year):

Mil Families Living On Base: 27.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS [n-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit):
Total Base Facilities(KSF): 1,303 CHAMPUS shift to Medicare:
Officer VHA ($/Month): 82 Activity Code:

Enlisted VHA ($/Month): 42

Per Diem Rate ($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

36,013
38,939
1,001
1.22

0.0%
00129

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:19 05/08/1995, Report Created 10:07. 05/24/1995

Department s NAVY

Option Package : NPS stays in Orlando
Scenario File
Std Fctrs File :

¢ F:\USERS\XFER\COBRAS\NAVY\DONE\NPSORLZ2.CBR
F:\USERS\XFER\COBRAS\NAVY\NG50M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NPS ORLANDQO, FL

Total Officer Employees: 149
Total Enlisted Employees: 365
Total Student Employees: 2,266
Total Civilian Employees: 194
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 0.0%
Officer Housing Units Avail: 0
gEnlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1,089
Officer VHA ($/Month): 216
Enlisted VHA ($/Month): 148
Per Diem Rate ($/Day): 89
Freight Cost ($/Ton/Mile): 0.16

INPUT SCREEN FIVE - DYNAMIC BASE INFOR

SUBASE NEW LONDON, CT
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (%$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 2,424 120
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0

0

0

OO0 O0OO0ODOOO0OO

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

WPNSTA CHARLESTON, SC
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO OO0 O

CO0O0OOOOQOOOO
2 3¢

RPMA Non-Payroll (%$K/Year): 0
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 21,000
BOS Payroll ($K/Year): 12,000
Family Housing ($K/Year): 0
Area Cost Factor: 0.82
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 9999
Homeowner Assistance Program: No
Unique Activity Information: No
MAT ION
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 b}
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
,120 40,000 0 4] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 199 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department 1 NAVY

Option Package : NPS stays in Orlando

Scenario File : F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORL2.CBR
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N950M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NPS ORLANDO, FL
1996 1997 1998 1699 2000
1-Time Unique Cost (3K): 0 0 0 0 0
1-Time Unique Save ($K): 5,025 4,37
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (%$K):
Activ Mission Save- ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc(3K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

&~
o
8
N
W
o
w
~
S

CO0O0OOCOQOO0O0OOOO0OO0OOO
8¢ e

[=eNalleNeelelNeNolwNeNoNol Nl
3¢ 32

OO0 COO0OO0ODO0OODOOOO
¢ 3¢

[ef=NoBoNoNeleNollolaNeNoNoNeNo)
3 e

OOOOOQ%OOOOOOOO
N B

-
[

Perc family Mousing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NPS ORLANDO, FL
1996 1997 1998 1999 2000

Off Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

COO0OQCOODOOCODODTO
DOO0O0OO0DOOCOO0OOOO
OO0 O0CODODDOOO
’
-~
OCOO0O0DO0DOOOOC O
COOCOCOO0COoOOOOCOCO

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NPS ORLANDO, FL

2001

[o:]

QOO0 UOOOO0COLODOOOO

] 3¢

o
3

2001

COO0OO0OO0OO0O0ODODOOOO

Description Categ New MilCon Rehab MilCon  Total Cost($K)

BEQ MAINT & OTH BLDGS




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:19 05/08/1995, Report Created 10:07 05/24/1995

Department : NAVY
Option Package :
Scenario File

Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

NPS stays in Orlando
: F:\USERS\XFER\COBRA5\NAVY\DONE\NPSORLZ2.CBR
F:\USERS\XFER\COBRAS\NAVY\N950M.SFF

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRA

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0
BOS Index (RPMA vs population): 0

€95

.93
.54

(Indices are used as exponents)

Program Management Factor: 10
Caretaker Admin(SF/Care): 162
Mothball Cost ($/SF): 1
Avg Bachelor Quarters(SF): 294
Avg Family Quarters(SF): 1

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3

.00%
.00
.25
.00
.00

.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):

HHG Per Off Family (Lb): 14,500.
HHG Per Enl Family (Lb): 9,000.
HHG Per Mil Single (Lb): 6,400.
HHG Per Civilian (Lb): 18,000.
Total HHG Cost ($/100Lb): 35.
Air Transport ($/Pass Mile): 0.
Misc Exp ($/Direct Employ): 700.

710
00
00
00
00
00
20
00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 1
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
8achelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 96
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental (G 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64 .00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/RO]: 2.75%
inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS(%$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A ) 0
Optional Category B (G 0
Optional Category C ¢ ) 0
Optional Category D « ) 0
Optional Category € « ) 0
Optional Category F ) 0
Optional Category G (G 0
Optional Category H ) g
Optional Category ! ) 0
Optional Category J ) 0
Optionat Category K ) 0
Optional Category L (G 0
Optional Category M (G 0
Optional Category N ¢ ) 0
Optional Category O ¢ 0
Optional Category P ) 0
Optional Category Q ¢ ) 0
Optional Category R ¢ ) 0




=

=

aAppendix b



-

\\1\ N

313 u
ot ELf_':; NN
5 L N,
-J‘-.? EHVERPRISE ST | 2533 HIERPRISE 5T )

T ) o \ =
e i el =
] o T EEH‘

-s"mﬁm :
e ok

r; N B
I 'ﬁ'“L i | N

=)

o T PALL JCHES O

LAKE SUSANNAH

Bl Fenceline

B Acdrin 7 Training
Bl ccos

B .-port

Nuclear Fower Training Command
Orlando, FL



A dix C
\ ppendix




h = = B E & & & B B &5 B B = 3 |

Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department NAVY

Scenario File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Option Package : NUWC NEW LONDON

std Fetrs File

Starting Year : 1996
final Year : 1997
ROI Year :

NPV in 2015¢($K): -91,220
1-Time Cost($K): 23,433

: 2000 (3 Years)

Net Costs ($K) Constant Dollars

1996
MilCon 0
Person 0
Overhd 812
Moving 0
Missio 0
Other 7,069
TOTAL 7,881
1996
POSITIONS ELIMINATED
of f 0
Enl 0
Civ 0
ToT 0
POSITIONS REALIGNED
off 0
Enl 0
Sty 0
Civ 0
ToT 0
Summary:

CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUNC NEWPORT.

SCENARIO 038

1997

0

-783
2,497
13,116
0

-4, 771
10,059
1997

1998

-3,431
-4,134

-490

-8,055
1998

(= =N}

[N -N~NoN-)

F: \USERS\XFER\COBRAS\NAVY\DONE \NUWC1.CBR
F 2 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

1999

-3,431
-4,134

-490

-8,055
1999

(=N =~N-N-}

oo o0o

2000

-3,431
-4, 134

0
-490

-8,055

2000

oo0ooo

oooo0oo

2001

-3,431
-4,134

-490

-8,055
2001

Qooo

[-N-N-N-N-}

-----

o000

420
420



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department : NAVY
Option Package : NUWC NEW LONDON
Scenario File

Fz\USERS\XFER\COBRAS \NAVY\DONE \NUWC1.CBR

Std Fctrs File ; F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Costs ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 934
Overhd 812 3,418
Moving 0 13,116
Missio 0 0
Other 7,069 488
TOTAL 7,881 17,957
Savings ($K) Constant Dollars

1996 1997
MitCon 0 0
Person 0 1,718
Overhd 0 920
Moving 0 0
Missio 0 0
Other 4 5,259
TOTAL 0 7,897

1998
0

0
2,405
0

0
0

2,405

1998
0
3,431
6,539
0

490

0

10,460

1999

3,431
6,539

490

10,460

2000

3,431
6,539
0

490

10,460

2001

3,431
6,539

490

10,460




INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department : NAVY
Option Package : NUWC NEW LONDON
Scenario File :

std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF .SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NUWC NEW LONDON, CT Real ignment
NUWC NEWPORT, RI Real i gnment
SUBASE NEW LONDON, CT Real ignment
Summary:

CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT.

SCENARIO 038
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:

NUWC NEW LONDON, CT
NUWC NEW LONDON, CT

NUWC NEWPORT, RI
SUBASE NEW LONDON, CT

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NUWC NEW LONDON, CT to NUWC NEWPORT, RI

1996 1997 1998
Officer Positions: 1] 0 0
Enlisted Positions: 0 0 0
Civilian Positions: 0 417 0
Student Positions: 0 0 0
Missn Eqpt (tons): 0 0 0
Suppt Eqpt (tons): 0 0 0
Military Light Vehicles: 0 ) 0
Heavy/Special Vehicles: 0 0 1]

Transfers from NUWC NEW LONDON, CT to SUBASE NEW LONDON,

1996 1997 1998
Officer Positions: 0
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[~N-N-N-N-NN-]
[~ -N-R-N-RV NN
[ = I o N O ]

F s \USERS\XFER\COBRAS \NAVY\DONE\NUWC1.CBR

1999

cooocooo0o

cT

1999

o000 OoODOCO

Distance:
55 mi

7 mi

2000 2001
0 0
0 0
(1] 0
0 0
1] 0
0 0
0 0
0 0
2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department NAVY

Scenario File
std Fctrs File

Option Package : NUWC NEW LONDON

F: \USERS\XFER\COBRAS \NAVY\DONE \NUWC1.CBR
F : \USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NUWC NEW LONDON, CT
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
pfficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NUWC NEWPORT, RI

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: SUBASE NEW LONDON, CT
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

2

10

0

999
52.0%
6.0%

0

0

323

256

192

89

0.07

68.0%
6.0%

2,212
300
228
118

0.07

842
7,211
205
1,050
52.0%
6.0%

2,856
256
192

89
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroil ($K/Yeer):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payrol!l ($K/Year):
Commmications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

1,108

0
11,345
5,660
35
1.22

0.0%
70024

Yes
No

2,783
0

29,902
13,090
7

1.20
0.0%
66604

No
No

7,882

36,013
38,939
1,001
1.22

0.0%
00129

No
No
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INPUT DATA REPORT (COBRA

v5.08) - Page 3

Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department s NAVY
Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWC1.CBR

Std Fctrs File

F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Nome: NUWC NEW LONDON, CT
1996 1997

0
5,259
4,219

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($X):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

I ¥

WOOOODOO0OOOOODODODOOOO
R
CO0OO00OOOO0OODODOOOO

[
n

Perc

Name: NUWC NEWPORT, Rl
1996 1997
1-Time Unique Cost (3K): 6,769
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

W
[=)
oo

0
0
0
0
0
0
0

%
X

CO0O0O0OO0O0O0O0OOOO
2R

0
0
0
0
0
0
0
0
0
0
c

Per

Name: SUBASE NEW LONDON, CT
1996 1997

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (SK):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

[-N-N-N-N-N-N.¥-]

2 e
X

OO00OO0DDOODODOOODOOOOO
[~ N -N-NoN-N-N-N-N-]

(See final page for Explanatory Notes)

1998 1999 2000 200

0 0
0 0
0 0
0 0
0 0
0 0
490 490
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

»
0

1

0 0
0 0
0 0
0 0
0 0
0 0
0 490
0 0
0 0
0 0
0% 0%
0% 0x
0 0
0 0
0 0
0 0
0 0
0.0%

1998 1999 2000 200

[N -N-N-N- NN~

R

X
COODODOLDOCODOODOODOOO

cCo0ooOoOQOOOO

Family Mousing ShutDown:

3

1998

Perc Family Housing ShutDown:

2000

G’OODOOOO

[~ N -N-N-N-N-N-N-¥_}
]
¢
.

0OO0O0O0O0O0O00OO0O
xR

o
.

OO0OCOO0O0O0OO0
N

o
.

1

[=] COO0OO0OO0ODOOODOO
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=R =N -N-N-N-]

e

2001

Qoo
x




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

Department s NAVY
Option Package : NUWC NEW LONDON
Scenario File
Std Fetrs File :

: F:\USERS\XFER\COBRAS\NAVY\DONE\NUWC1.CBR
F 2 \USERS\XFER\COBRAS\NAVY\NP5DBOF . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NUWC NEW LONDON, CT

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0
Enl Force Struc Change: -7
Civ Force Struc Change: -520

Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OoooooOooOoO0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
officer Salary($/Year): 76,781.00

Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 54,694.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY DBOF BRACYS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90%X 1998: 3.00%

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

0 0 0 0
-3 0 0 0 0

0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Civ Early Retire Pay Factor: 9.00%

Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: - 0.00X
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%

MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00X
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.00X

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mite): 3.38
POV Reimbursement($/Mite): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:36 11/30/1994, Report Created 13:46 06/08/1995

NAVY
NUWC NEW LONDON

Department

Option Package
Scenario File
std Fctrs File

F:\USERS\XFER\COBRAS \NAVY\DONE \NUWC1.CBR
F 2 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontatl (sY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 1111
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental « ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

PUTN NN NN NN NN

L R e A AR EVE PR RV S RVEVE W]

SCREEN 5-NEW LONDON: $5,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91

ACTIONS.

SCREEN 5-NEW LONDON: $4,219K - UNIQUE MOVING COSTS FOR MISSION AND

SUPPORT EQUIPMENT.

SCREEN 5-NEW LONDON: $490K - NET MISSION SAVINGS FOR REDUCED OFFICIAL

TRAVEL EXPENSES.

SCREEN 5-NEWPORT: $6,769 - UNIQUE ONE TIME COSTS FOR REFURBISHMENT

SCREEN 5-NEWPORT: $300K IN ENVIRONMENTAL MITIGATION FOR EIS, PERMITS...

$/UM

[~ R=N-N-N-NoN-N-N- NN N~ NN N~ NN~ N




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

Department : NAVY

Option Package : NRL ORLANDO

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NRLO.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N9SDBOF.SFF

Starting Year : 1996
Final Year : 1997

ROI Year : 2000 (3 Years)
NPV in 2015($K):  -30,147
1-Time Cost($K): 8,355
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000
MilCon 0 0 0 0 0
Person 0 -1,030 -2,461 -2,461 -2,461
overhd 78 342 -261 -261 ~261
Moving 0 3,359 0 0 0
Missio 0 -1 -33 -33 -33
Other 0 4,563 1] 0 ]
TOTAL 78 7,233 -2,755 -2,755 -2,755
1996 1997 1998 1999 2000
POSITIONS ELIMINATED
off 0 0 0 0 0
Enl 0 0 0 0 0
Civ 0 45 0 0 0
ToT 0 45 0 0 0
POSITIONS REALIGNED
off 0 0 0 0 0
Ent 0 0 0 0 0
Stu 0 0 0 0 0
Civ 0 55 0 0 0
70T 0 55 0 0 0
Summary:

Close NRL Det Orlando.
No military personnel onboard.
Activity desires maintain calibration and standards function at NUWC Newport.

SCENARIO 046

2001

-2,461
-261

-33

-2,755
2001

[N NN

[~ N -N-N-X-)

[V %)
vinnooo




Department

Option Package :
: F:\USERS\XFER\COBRAS5\NAVY\DONE\NRLO.CBR

Scenario File
std Fctrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

NAVY
NRL ORLANDO

F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Costs ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1997
0 0

0 201

78 562

0 3,359

0 0
"0 4,563
78 8,685
1996 1997
0 0

0 1,231

-0 221

0 0

0 1

0 0

-0 1,452

1998

coan

0
0
409
0
0
0

409

1998

cwma

2,461
670

33

3,164

1999
0

0
409

2000

2001

409

2001

2,461
670

33

3,164

......
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

Department : NAVY

Option Package : NRL ORLANDO

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NRLO.CBR
std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N9SDBOF.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NRL DET ORLANDO, FL Closes in FY 1997
NUWC NEWPORT, RI Real ignment
Summary

Close NRL Det Orlando.
No military personnel onboard.
Activity desires maintain calibration and standards function at NUWC Newport.

SCENARIO 046
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

...........................

NRL DET ORLANDO, FL NUWC NEWPORT, RI 1,259 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from NRL DET ORLANDO, FL to NUWC NEWPORT, RI

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 55 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 40 0 0 0 0
Suppt Eqpt (tons): 0 0 o] 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 1] 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRL DET ORLANDO, FL

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 180
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 490
Total Civilian Employees: 100 BOS Payroll ($K/Year): 295
Mil Families Living On Base: 0.0X Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0X Area Cost Factor: 0.80
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 76 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 155 Activity Code: 62190
Enlisted VHA ($/Month): 139

Per Diem Rate ($/Day): 96 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

NAVY
NRL ORLANDO

Department :
Option Package :
Scenario File :
Std Fetrs File :

F:\USERS\XFER\COBRAS\NAVY\DONE\NRLO.CBR
F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NUWC NEWPORT, RI

Total Officer Employees: 53
Total Enlisted Employees: 83
Total Student Employees: 0
Total Civilian Employees: 79
Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF): 2,212

Officer VHA ($/Month): 300
Enlisted VHA ($/Month): 228
Per Diem Rate ($/Day): 118
Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFOR

Name: NRL DET ORLANDO, FL

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

~

Name: NUWC NEWPORT, RI

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(X): 0
Shutdown Schedule (X): )
MilCon Cost Avoidnc($K): 4]
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year): 4,770
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 37,532
BOS Payroll ($K/Year): 16,011
Family Housing ($K/Year): 7
Area Cost Factor: 1.20
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0

CHAMPUS Shift to Medicare: 0.

(174

Activity Code: 66604
Homeowner Assistance Program: No
Unique Activity Information: No
MATION
1997 1998 1999 2000 2001
,046 0 0 0 0
0 0 0 0 0
,835 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1 33 33 33 33
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 174 0% 0% 0%
0% 0% (174 0% 174
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0. 0 0 0
Perc Family Housing ShutDown: 0.0X
1997 1998 1999 2000 2001
,517 0 0 0 ]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
(174 0% (173 (174 0%
174 (174 0% 0% (174
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 1] 0 ]
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

Department : NAVY
Option Package : NRL ORLANDO
Scenario File :
Std Fctrs File :

F:\USERS\XFER\COBRAS5\NAVY\DONE\NRLO.C8R
F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRL DET ORLANDO, FL

1996 1997 1998 1999 2000 2001

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

CO0O0OO0OO0OO0COO0OO0O0O0O

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
officer Salary($/Year): 76,781.00

off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 54,694 .00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY DBOF BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294 .00
Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:
1996: 0.00X 1997: 2.90% 1998: 3.00%

9
~
coooowVnMooooOoO

[~ R-N-N-N--N-N-¥.N-N-N-N-]
- -N-N-N-N-N-N-N-N-N-N-]
COO0OO0O0OOODOOOO
CO0OO0OO0COOO0OOO0OO

Civ Early Retire Pay Factor: 9.00%

Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64 .00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%X
RSE Homeowner Receiving Rate: 0.00X

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00X

MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00X 2000: 3.00X 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00

Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18

Avg Mil Tour Length (Years): $.17

Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 08:24 11/21/1994, Report Created 13:45 06/08/1995

NAVY
NRL ORLANDO

Department
Option Package

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NRLO.CBR

Std Fctrs File

F :\USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental ¢« ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

5 - One-time unique costs related to lease requirement to return Leesburg

Field Site to original condx.

5 - One-time moving cost related to transfer of 2 anechoic tanks to NUWC

Newport.

Category

Optional
Optional
Optional
Optional

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category |
Category J
Category K
Category L
Category M
Category N
Category 0
Category P
Category Q
Category R

PNPNINSNPNININININPNINPNPNPNNNN

L A A R R PR R VR VAV EYEVEVE VR

$/UM

OO0 O0O00O0O0O0OO0COO0OODODOOOO

5 - One-time unique cost for Newport related to reassembly and construction

required for 2 anechoic tanks transfered from USRL Orlando.

5 - Mission savings related to termination of Leesburg Field Site lease which

was 32/K per year. Also termination of 1K/yr pipeline lease for lake level at

Orlando site.
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... An Unmatched National Asset
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OVERVIEW

- FINANCIAL ANALYSIS

« ALC COMPARISONS

- KELLY EMPLOYEE BRIEFING
- ECONOMIC IMPACT

- SUMMARY
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FINANCIAL ANALYSIS
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e CLOSURE COST ESTIMATES FOR A SINGLE
DEPOT ARE HUGE.....AND UNCERTAIN

HILL KELLY McCLELLAN TINKER ROBINS NEWARK
00-ALC SA-ALC SM-ALC OC-ALC WR-ALC AGMC

$1.163B $51.384B  §0.635B $1.223B $0.909B $32.4M
100+ 100+ 19 100+ 100+

$1.418B 50.659B  §0.524B $1.324B $1.022B  S75.4M
29 10 5 28 17

1993

1995

NOTES: boONOT INCLUDE ENVIRONMENTAL CLEANUP COSTS OF APPRONIMATELY $330M EACH

NO ALC STRUCTURE CHANGES HAVE OCCURRED TO CAUSE THESE CHANGES
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+ FORECAST SAVINGS ARE VERY UNCERTAIN --
AND UNACCEPTABLY SMALL

EXAMPLE: KELLY ALC

DISCOUNT RATE 2.75% 4.85%%*
ONE TIME CLOSURE COSTS $639M $639M

20 YEAR NPV S218M S8§3M
ROI 10 YRS 12 YRS

* OMB REVISED DISCOUNT RATE FEBRUARY 7, 1995

RETURN ON INVESTMENT: 0.59% PER YEAR
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 SPENDING $0.659B IN ONE-TIME
CLOSURE COSTS

« TO SAVE $83 MILLION OR LESS

« OVER 20 YEARS

IS A BAD INVESTMENT
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« CLOSING A DEPOT WOULD BE FINANCIALLY
SOUND ONLY IF THE DEPOT WERE

PHASED DOWN/OUT OVER THE LONG TERM

WITH BONAFIDE MISSION CHANGES

CLOSED WITH VERY SMALL ONE-TIME
CLOSURE COSTS

TENANT RELOCATION COSTS WERE SMALL
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THE BOTTOM LINE

 KELLY IS TOO EXPENSIVE TO CLOSE

e SINCE THE MISSIONS, WORKLOADS
AND TENANTS MUST BE RELOCATED




AIR FORCE LOGISTICS CENTERS
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BCEG RANKINGS

 USAF LOGISTICS CENTERS RANKED

» INSTALLATION
* DEPOT

BOTH ARE FLAWED
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INSTALLATION
RANKINGS

BASE NAMI | ' VIE MELT

TINKER § 1,312/633 42  47.733(8.2%) Y- * TIERI
« HILL AFB
* TINKER AFB
* TIERII
MCLELLAN Y+ | Y+ Y+ 814-607 5 32772(4.3%) Y U Y+ 2 [{OB[\S \FB

ROBINS LOLI/E33 18 31.103(19.7%) ) G e« TIER III
e McCLELLAN AFB
« KELLY AFB

HEL Y-+ 1409514 30 31.908(4.8%) ) e

NELELY Y Y+ 6334180 10 43.138(5.9%)
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CORRECT INPUT

* CONTINGENCY: MOBILITY
* ORIGINAL RATING: YELLOW+
* CORRECT RATING: GREEN-

* REASON
* PORT AVAILABILITY WITHIN 150 NM
* CORPUS CHRISTI IS WITHIN 125 NM
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CORRECT INPUT

« ENVIRONMENTALIMPACT
* ORIGINAL RATING: RED-
CORRECTED RATING: YELLOW-+
« REASON
WATER
* 1995 LEGISLATURE AMENDED S.B. 1477

* WILL PROVIDE MISSION ESSENTIAL WATER FOR ALL SAN ANTONIO MILITARY
INSTALLATIONS

« JUDGE BUNTON HASSTATED THAT SAN ANTONIO’S MILITARY
INSTALLATIONS WILL HAVE ALL THE WATER THEY NEED FOR
THEIR MISSIONS
SAN ANTONIO HAS COMMITTED TO DEVELOP ALTERNATIVE
WATER SOURCES OF WATER TO FURTHER GUARANTEE WATER
FOR THE BASES

WATER IS NO LONGER AN ISSUE FOR SAN ANTONIO’S MILITARY BASES!
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BASE NAMI

TINKER 1.312/633

FELLL : 1409514 .

KELLY Y 653/-180
VMdCLELLAN Y XY+ Y+ A14-607

ROBINS LOL1/133

2 | 47.733(8.2%) Y+

o+ INSTALLATION
>+ RANKINGS

3
P

VIE VE

e TIERI
« HILL AFB
« TINKER AFB

e TIERII
« ROBINS AFB
« KELLY AFB

 TIER 111
« McCLELLAN AFB

31.908(4.8%) Y+

43.138(5.9%) \r"‘

U D3 LB B D7) RS S | 8 55

b 31.103(19.7%) Y+

KELLY IS AT LEAST A TIER 2 INSTALLATION
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BCEG RANKINGS

« USAF LOGISTICS CENTERS RANKED

e INSTALLATION
« DEPOT

BOTH ARE FLAWED
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BCEG DEPOT RANKINGS
COMMODITY RANKINGS e GAO REPORT

19 COMMODITIES i "":THE SL.BJELCTI\.'E NATL'BE ’

OF THE DECISION PROCESS...
SEQUATIONS « “"ACUMULATIVE RATING,...,
ARBITRARY \\\‘ﬂ NO [.\(';A[.:('l LATED FOR
e agi EACH BASE... e

« INSTEAD, THE EXECUTIVE
COLOR CODE GROUPSUBJECTIVELY
CONVERSIONS WEIGHED
A o « 5CRITERIA BY COLOR
b B:”“( ,r__l_\\ ¢ * JCRITERIA BY NUMERICAL
« AND VOTED!
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THE RESULTS

BCEG - TOP 10 WORKLOADS

AL WORKLOADS POINTS

THE RESULTS ARE CURIOUS

SM-ALC GROUND CE
SA-ALC ENGINES

QO0-ALC MISSILES

WR-ALC \WIONICS - GROUND CE HAS HIGHEST
00-AL( FIGHTERS (F-16) SCORE

O0-ALC LANDING GEAR

OC-ALC ENGINES STRATEGIC AIRLIFT DOES
SA-ALC TNDE NOT MAKE THE TOP 10

OC-ALC CONINAND AND
CONTROIL. (E-3)

SM-ALC FIGHTERS
(I-111; A-10)




A A AR AR R RRRERERRRARRRRRARRRRRRRRERRRRRRRRRRRRRRERERRERERDRDR

BCEG - TOP 10 WORKLOADS

00-ALC
00-ALC

OC-ALC

SA-ALC

OC-ALC

SM-ALC

WORKILOADS POINTS

GROUND CE
ENGINES
MISSILES
AVIONICS
FIGHTERS (F-16)
LANDING GEAR
ENGINES

FNIDLE

COMMAND AND
CONTROL. (I-3)
FIGITTERS
(F-111; \-10)

JCS LOGISTICS PRIORITIES

AFMC FUNDING PRIORITIES

C-5; C-141; C-130: E-3

[I. B-1; B-2; KC-135

[11. F-15; F-16; F-111; A-10
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BCEG RANKINGS -- THE RESULTS ARE CURIOUS

* 1 MAN HOUR ON GROUND GENERATORS (PRIORITY IV)
IS WORTH AS MANY POINTS AS
17 MAN HOURS AT OC-ALC ON B-1, B-52, C-135 (PRIORITY II)
16 MAN HOURS AT SA-ALC ON ENGINES (PRIORITY I-III)
ISMAN HOURS AT OC-ALC ON ENGINES (PRIORITY I-I1I)
10 MAN HOURS AT WR-ALC ON C-130 AND C-141 (PRIORITY I)
6 MAN HOURS AT SA-ALC ON C-5 (PRIORITY I)
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USAF “MILITARY VALUE” ANALYSIS

« ARBITRARY
« SUBJECTIVE

o« INCONSISTENT WITH JCS PRIORITIES

NOT USEABLE FOR CLOSURE DECISIONS
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CRITERIA FOR STRATEGIC LOGISTICS DECISIONS

LABOR COSTS
QUALITY

PRODUCTIVITY

EFFECTIVENESS

FACILITIES

ENVIRONMENTAL COMPLIANCE COSTS
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LABOR COSTS
O0-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan  Tinker Warner Robins

WG Labor Rate §14.92 S15.37
1995 Vi y

Average Salary  $36.373
1995 Y
.-\\;.1 L.abor & . $57.73 $56.36

Overhead

1991 - 1995 i

LABOR COSTS Y-

« KELLY HAS THE LOWEST LABOR COSTS!
* LABOR COSTS INCREASE $30-65M PER YEAR IF KELLY WORKLOAD
IS TRANSFERRED TO ANOTHER ALC
COST NOT IN COBRA MODEL

Source: Al Data Call




A AR A R AR R R R R ARRRERRERRRRERARRERRERERAENRERERRERABERERRERERARERRNNENDN

DIRECT LABOR AND OVERHEAD IN DOLLARS/HOUR
$65

S60

AIR FORCE

1987 1988 1989 1990 1991 1992 1993

KELLY HISTORICALLY HAS HAD LOWEST COST IN DOD
* WOULD HAVE SAVED $750M IF ALL AIR FORCE WORK DONE AT KELLY
* WOULD HAVE SAVED $1.4B IF ALL NAVY WORK DONE AT KELLY

Source: DOD 7220.9-V and 7220.29-H Data
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QUALITY DEFICIENCIES/ 100 AIRCRAFT

00-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan Tinker Warner Robins

Transport
1994

Bombers-Fighters
1994

QUALITY Y+

« KELLY IS A HIGH QUALITY DEPOT

* ONLY 38 WORKNMANSHIP DEFECTS IN 105302 DELIVERED UNITS (1994)

« ONLY UNCONDITIONAL WARRANTY

sSource. AFMC S&I10O NMission Element Board
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PRODUCTIVITY

O00-ALC SA-ALC  SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan ~ Tinker Warner Robins
Direct Labor 86°% 86% 87 %
Efficiency - 1995 Y- - Y

Labor Yield - 1995

Output per Paid
Vlan Day (OPMD)
1995

PRODUCTIVITY Y-

« KELLY IS A MOST PRODUCTIVE DEPOT!

e 55% TO 11.6% HIGHER DIRECT LABOR EFFICIENCY
* 2.9% TO8.7% HIGHER LABOR YIELD

Source: AFMCO ROS:L.OG-NA (M)-8203
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EFFECTIVENESS

00-AlL( SA-ALC SM-AL( OC-ALC WR-ALC
Hill Kelly MeClellan Finker  Warner Robins

Maintenance Operating 1.82%
Results (DMBA) '\"
1991-1995 *

Competition
Cost Control - 1995

Cost Control

On-Time Delivery
Fransport - 1994

On-Time Delivery
Bombers Fighters
1994

Delivery Time
Effectiveness )+ Y+

« KELLY'S COMPETITIVENESS AND EFFECTIVENESS ARE OUTSTANDING
« ONLY COMPETITIVE CONTRACT WORK CURRECTLY UNDER BID COSTS

Source: AFMC Oreanic DMBA Results
AFMC SIKO Mission Element Board
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FACILITIES

OQ0-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan  Tinker  Warner Robins

Condition
Code 1l *

RPM Cost/Year
1994

MCP 1991-1995

Facilities

BASE MAINTENANCE FACILITHES DOES NOT INCLUDE AIREIELDS
“2 REVISED DATA SUBMISSION FROM SA-ALC

« KELLY’S FACILITIES ARE SECOND BEST
» RECENT MCP INVESTMENTS HAVE BEEN LARGE

Source: AF Data Call & AF Questionnaire




ENVIRONMENTAL COMPLIANCE COSTS

OO-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan  Tinker  Warner Robins

TOTAL COSTS

$01-794 $39.9M $37.3M $38.3M $85.9M $41.8M

Environmental
Compliance

« KELLY’S ENVIRONMENTAL COMPLIANCE
COSTS ARE LOWEST

Source: AT Data Call
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CROSS SERVICING
00-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly MeClellan Tinker Warner Robins

Cross Service
Workload Rgmts
1995

513,607 M/H 603,371 M/H 109,581 M/H 398,845M/H 2,713 M/H

Cross Servicing Y+

« KELLY IS THE CROSS SERVICING LEADER

Souree: GOT2ZE
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World’s Largest Maintenance Hanger

4 Only Plastic Media Blast Facility for
*  S$88M to replace

large airceraft in DOD
o S25M to replace

; o

Only NDI Facility in DOD Only Paint Facility in DOD
for large aircraft for large aircraft

Only Gas Turbine Engine i _
Facility in DOD S$10.6M to replace $17.3M to replace

* S39M to replace
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CLOSURE COSTS

00-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan Tinker Warner Robins

One-Time Costs $1.418B $0.659B $0.524B $1.324B $1.021B

Years to Amortize 29 10 5 28 17

One Time Costs S862M

Years to Amortize 14

« KELLY IS TOO EXPENSIVE TO CLOSE

* MUST RISK $659M (or $862M) IN ONE-TIME CLOSURE COSTSTO
SAVE
e $83 MILLION
* ARETURN ON INVESTMENT LESS THAN ONE PERCENT (0.59%)
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THE COMPARISON

00-ALC SA-ALC SM-ALC OC-ALC WR-ALC
Hill Kelly McClellan Tinker Warner Robins

Labor Costs Y- G+ Y+

Quality Y+ G \%

Productivity Y- f Y
Effectiveness Y
Facilities Y+

Environmental
Compliance Costs

Cross Service

Closure Costs
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THE CASE FOR KELLY

LOWEST LABOR COSTS
HIGHEST QUALITY

HIGHEST PRODUCTIVITY
SECOND BEST FACILITIES
LOWEST ENVIRONMENTAL
COMPLIANCE COSTS

AN UNMATCHED NATIONAL ASSET




KELLY EMPLOYEE BRIEFING




THE ECONOMIC IMPACTS OF

CLOSING KELLY
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HISPANIC IMPACTS

61% OF KELLY WORK FORCE IS HISPANIC

40% OF ALL HISPANICS IN SAN ANTONIO
EARNING MORE THAN $25,000 PER YEAR
ARE EMPLOYED AT KELLY OR KELLY
RELATED JOBS
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HISPANIC IMPACTS

« KELLY JOB SKILLS ARE NOT READILY
TRANSFERABLE TO CIVILIAN SECTOR IN SAN
ANTONIO

* SANANTONIO HAS ONLY 9,200 NON-MILITARY
“PRECISION MANUFACTURING AND MAINTENANCE?™
JOBS

« VERY MODEST GROWTH

« VERY LOW TURNOVER

e SAN ANTONIO COULD NOT ABSORB THESE
WORKERS

« FEWER THAN 5% COULD BE HIRED INTO SIMILAR
JOBS PER YEAR
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IMPACTS ON THE HISPANIC COMMUNITY
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THE TOTAL IMPACT: A LOSS OF
$2.104 BILLION IN YEARLY TOTAL EXPENDITURES
$363 MILLION IN RETAIL SALES
34,402 PERMANENT JOBS

| OF EVERY 10 PEOPLE IN SAN ANTONIO WOULD

BE UNEMPLOYED

* THE UNEMPLOYMENT RATE WOULD RISE FROM
4.9% TO 10.4%

AN ECONOMIC CRISIS
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DIRECT IMPACTS: PAYROLL REDUCTIONS

PAYROLL

« CIVILIAN $509.1M
« MILITARY $157.6M




A A A A N B RRERAERE R ERERRREREARERERRERREAEENRRRER AR NN ERER R BRRERDRE NN R B

 HISPANICS LOOK TO KELLY FOR

« EMPLOYMENT
« UPWARD MOBILITY
 SKILLS TRAINING

« KELLY’S HISPANICS

e 25% MORE THAN AVERAGE SAN ANTONIO
WORKERS INCOME

* KEY TO MOVEMENT INTO MIDDLE CLASS
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 HISPANICS HAVE STRONG COMMITMENT TO

« FAMILY
« CULTURAL ROOTS

 RELUCTANT TO MOVE
* EVEN FOR BETTER JOB PROSPECTS
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HISPANIC IMPACTS

e ONE OF EVERY 5 HISPANICS WOULD BE
UNEMPLOYED

« HISPANIC MIDDLE CLASS WOULD BE
DEVASTATED

* AIR FORCE AFFIRMATIVE ACTION

PROGRAM WOULD BE CRIPPLED
« CLOSING KELLY WOULD ELIMINATE 45% OF
THE CIVILIAN HISPANICS IN THE AIR FORCE
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* WE HAVE ASKED A LOT--AND KELLY’S WORK
FORCE HAS DELIVERED

* MET THE HIGHEST STANDARDS

« RESPONDED TO EVERY CONTINGENCY
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SUMMARY
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MOST COST EFFECTIVE LABOR
HIGHEST QUALITY

MOST PRODUCTIVE

SECOND BEST FACILITIES

LOWEST ENVIRONMENTAL
COMPLIANCE COSTS

INTERSERVICING LEADER

AN UNMATCHED NATIONAL ASSET

The Case for Kelly Task Force, June 10, 1995
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MOST COST EFFECTIVE LABOR
HIGHEST QUALITY

MOST PRODUCTIVE

SECOND BEST FACILITIES

LOWEST ENVIRONMENTAL
COMPLIANCE COSTS

INTERSERVICING LEADER

AN UNMATCHED NATIONAL ASSET

The Case for Kelly Task Force, June 10, 1995
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The Corcoran Corps

Professional Services

P.O. Box 691006
San Antonio, TX 78269-1006

June 10, 1995 (210) 558-8802

Defense Base Closure and Realignment Commission
Public Meeting (June 10, 1995)
Fort Worth, Texas

Dear Chariman:

As you pursue Pluribus and ultimately reach Unum may | diverge my personal
viewpoint?

| felt compelled to write after reading the April 10, 1995 AlA letter from Don
Fuqua as published in the May 21, 1995 edition of the San Antonio Express.

While | can agree that DoD must reduce its Cold War Infrastructure Fixed Costs,
| am suspicious of Mr. Fuqua’s motives. The big picture must be viewed. 1 would
say to Mr. Fuqua that he and the 50 defense industry companies of the AlA need
to diversify their market and not be so concerned with their piece of the Post
Cold War DoD pie. .

My view is unique in that | too am a (small independent) contractor with the DoD
at Kelly AFB. | have just completed my 4 year term as a City Council Woman in
Arizona where | have diligently worked on Strategic Planning for Economic
Development. That involvement has taught me the importance of Public/Private
Partnershlps I am a fiscal conservatlve and an environmental economist. |
14~ L~ Lamnti muiars ~f the noaad tn re-invent our aovernment to



e My experience with Arizona Strategic Planning for Economic Development
(ASPED) has taught me the value of Public/Pvt Partnerships. We need to
integrate the Private Sector on military bases in unsecured areas. The
excess land from right-sizing could create a rare opportunity for
undercapitalized small business. We need to begin implementing Public/Pvt
ventures to allow the free enterprise individual to become part of the system
and improve it. If we just abolish bases as in revolution we will find chaos,
uncertainty and fear. This is not the environment we want for cost effective
high productivity at Air Logistic Centers (ALC’s).

The bottom line is that Government can not be profit driven. Itis a service
organization. That ‘s right, a non-profit public organization that meet the goals
of its constituency, as that constituency deems by a majority of those people.

| respectfully request that all ALC’s remain open. It may be necessary to right-
size these facilities in order to meet fiscal responsible goals which will meet our
National Defense/Security needs. Please do not sacrifice our National Security
needs.

Thank you for your dedication in eliciting as much public input as necessary to
resolve this into a single position. You have clearly captured Pluribus and now
must reach Unum. The work you and your commissioners are doing will be a
critical point in the history of how well we did or did notre-invent our
Government.

Sincerely,

Mary T. Corcora
President

P.S. Please accept the attached 400 + signatures. These petitions state “l the
undersigned Citizen of the United States, want to keep Kelly AFB open.
Furthermore it is my opinion that all ALC’s should remain open. We understand
it may be necessary to ‘right-size’ these facilities in order to meet fiscal
responsible goals which can meet our National Defense/Security needs. Please
dn nnt aacrifice our National Security needs. Thank you.”




Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number |Signature
) V\\u\/\ﬂl M VU e 38 Waletko [Satd by ® 19333550 Q;M i
2. - ) ~
Y A QARTG Y035 1057, Fuo Mol 5250t e 8 Gogsl
(e Cases, " 4cn DOST SRR |43 2ot Ve x
“Blis C nr’@a )| 4on W 561"”“3{' 14’\/ s 4317 1_0@?4%[%@&
_@é&m 4/619&),37“ \S A 75237 %220451%/:4%‘
chzmﬂ &‘»@ /85/ 55%/\;*30;/;&*. %7/5;27 $T4475] Qd[/x/i@)’l/ﬁ?
. —
,/80 (/6/7{'/7;74 g JO7 ﬂzé’bd){!/ By 7?/-/4/ 7)—/)5@%’ Zm
/,,\:j/‘?‘.y.:ﬁ,ﬂ/7/aﬂvgzem (//7&) (/I San) | 7E292 72 3-5¢79 Moy AT
9, , ;
LGS K eh i '7 A7 : f"(*/}‘({l o
| N T TS e EX T WS T
é orye Wﬂa[’?ﬁ?h £ Scar Vallee | 7522 7 (732750 %M
12: z -
:P m;/dg Jrpas | D304 awe x(filc /8223 55/l gﬂj ol
\\(\\\r N Docand, | £33 QQadn., 1823 S339505 ’\&Q\@,ﬂ«cﬁ
KD&ET BLpace | 5/0 S.FARK  [5Ad pttaiie Ty | 726-9475 | 2 e Hlonee
_/ g | 303 WARY | 547 763/5 534792 Bflor =
Gl o3 ALY By WA \sd-5590F i i,
15 et /) /‘(.\/f A 2100 40/‘?(/ . W NV ‘[d/n/ZV\‘/C)M /\142/




/‘ /
S ,'/L’/

Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all _
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name
(Please Print)

Residence or
Mailing Address

City,Town,or
Post Office

Phone
Number

Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone

(Please Print) Mailing Address | Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office Number | Signature )
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name
(Please Print)

Residence or
Mailing Address.

City,Town,or
Post Office

Phone
Number

Si gnature

I.KI‘C/I'H/‘[‘/ZOWP? \

15 T, 'mopwr,

s

227050 |;

2.
ﬁOG{@X‘ ’Y\FHV%

15/0 V}(i T

54 78Ry

72z afw

Juml (Lmzz

1477 DSAGe 2o

Sk, 78207

274356

/,M S c‘)/éfﬂﬁ

2,0 D u/”uﬂvf/}l/c

Su 7952

A\ d)

{477- //“‘ ATA LD

) | Ak Micre

SA 75259

[77/ cholle Steele

//G("OSCL{OAH{J

o 7S3

o ST
/-S4

"DEBORAH. L i

4255 & A

SH- 78232

/325315,

4

S'D 1y Vodt

ol Driski/

S T822%

I36-5537,

Wﬂﬁ//& F/O(Zda va.

[0F /<ls4

SNT95 /o

5354/

° (Iﬂm @W@fﬂf‘)

S Arr Ve

" Preleen Teoile

(1024 Més{,@/[nﬁ’(‘
Ay _Peik

#o() <SA 713241

(133 3R00

[31] Lamz Urte.

SH 700

A

IZ%V [Mo/ Lnas
“Kact

Lomez

A4 Ked SN ya

) OH 7831

1% 7073

lfe /| Lgssy

P2 Fox 749

ftt rx 130%)

Yot use ]

/é/sSe 3//:7/

oy fzxz#

1247 |

M‘io{[%w/ Mw

20 (= (/U/:\J(:JAFE

SN PEFZo¥

7.2.%- >/z<ﬂ" .

Suay S, Cuvazss
17. .1/:-...—- 6\‘....

A ZPrHY ): I MmiGH)

W <A E/‘{-‘p

_lme a-lo/cW J




Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number | Signature )
: QfﬁR}ZWU 5 313U #ﬁlﬁﬁ”té’j/ﬁ/UANé?%? (5 f-re A Ma 40 L/ /a
_AoRTna (qur, LMA% Caer o] =a t\\QL\\~6\P\<_i ESpi \"\n W‘b‘u ma fL“,}L
; [ | = G ’)"'Hf\ (A - JT? C( }C\m\Y\Tllvr ,673“7% P/’ R /%% {
‘amenleH 1531 3Chirctha ) 54 “65/#856@,9” ol
TERESA Sk | 5504 S-f/oﬁes SAazy  |9AI85 ] 75/;«4%
“Aontta lusnec 5507 Q@hm& SHNY 148l ik e
pﬂsf: /a Poz,d/fé [4p62 (v, b/ﬁﬁf’/’f’ AT 724 -S55 ) ;maﬁﬁ >r/5r )
Q(ﬁ@fﬁf T Gupon| o SE ] 28o0q B9 {deta 9geny
IOL EONVN AR D/ % ii(é ‘;O;;zfg;j;;ﬂméﬁsﬁﬂ }'149.9@?"4 /1/ el C M
lr&az o \//ZS//‘/A e Z;/? f’%fiizﬁ/ A6< 35/ a,_/é« Juj
(},Lm . l O £1ﬂ S 2 Lalf\? Co=4z TY -
Al gils | shtiee | 75240 i B B
1##&&.9 ,Q Cﬁxou.u 9;45:%7;«,//@@ . —2¢ 232 ' (’?d“m ,aw./-—
"15‘” Vidause, ‘\io’i N]i‘(qixszs/ Ls9s g/%
165{54\” € aton Cpaaile T | 09009 G 30 Q-&%(
Tpnnce Delyols 2L T4, 752/ Yo se o (] [k
7./ A //ﬁ/ﬁhw_ﬁl/“(’ - N 7




Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name
(Please Print)

Residence or
Mailing Address

Phone
Number

City,Town,or
Post Office

Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

\1

Name Residence or City,Town,or | Phone

(Please Print) Mailing Address | Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone |
(Please Print) Mailing Address | Post Office | Number Signature -
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-
size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-

size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone
(Please Print) Mailing Address | Post Office | Number | Signature
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Dear Senator, Congressmember and BRAC Commissioner: I, the undersigned Citizen of
The United States, want to keep Kelly AFB open. Furthermore it is my opinion that all
Air Logistic Centers should remain open. We understand it may be necessary to “right-

size” these facilities in order to meet fiscal responsible goals which can meet our National
Defense/Security needs. Please do not sacrifice our National Security Needs. Thank You.

Name Residence or City,Town,or | Phone

(Please Print) Mailing Address | Post Office Number | Signature
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S&IO0 METRICS
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S&IO DEPOT MAINTENANCE
QUALITY DEFECT RATE

Customer Reported Defects
FY94 through 31 Aug 94

Quality Defect Rate
MDS Delivered | Defects Rate
C-SA 11 10 i @) 0.909
C-5B . 6 3i () 0.500
C-130 (C0) 47 29 i (@) 0.617
C-130 (WR) 14 3i@ 0214
XC-135 (SM) 15 3@ 0.200
¥ iC-135 (OC) 41 73 i (@) 1.780
C-141 25 0 Yr 0.000
:TOTAL 430 146 0.340

@mmnovuwc @smau: (©)DEGRADING (OINSUFFICIENT DATA wﬁ(xvo DEFECTS

qu'{ — DQ¥C—C—-’—S A‘.rcw«-'pf D‘"letcl

*Muci« o—C'ﬂ/\\'S Is a walow\ wn‘H'\ o
Sinale Guawd Unt  Note That The
defect vates for The B-5S2/R-) FE-3 (next Pag <)

ave Muchh lower.
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S&IO DEPOT MAINTENANCE
QUALITY DEFECT RATE

Customer Reported Defects
FY94 through 31 Aug 94

Quality Defect Rate

MDS Delivered i Defects Rate

A-10 42 0 | ¢ 0.000
B-1 17 31 0.176
B-52 (OC) 16 416 0250
F-4 19 171 M 0.895
F-15 (SM) 21 0| 3% 0.000
F-15 (WR) 57 4@ 0.070
F-16 229 221 ® 0.09%
F-18 3 0 | 3x 0.000
F-111 27 30 0.111
E-3 12 0! Sz 0.000

@OMPROVING  (5)STABLE  (B)DEGRADING (INSUFFICIENT DATA yNO DEFECTS

FY24 THIROUGT 31 MAY




i

S&IO DEPOT MAINTENANCE
DUE DATE PERFORMANCE
Global Reach

FY94 through 31 Aug 94

Initial AMREP Adjusted AMREP

MDS Sched On-Time EIT Sched On-Time EiT

C-5A 10 0.iQ) 0.000 0 0 NA
C-5B 6 1:i0) _0.167 0 0 NA
C-130 (CO) 45 20 i@ 0.444 45 43 (&) 0.956
C-130 (WR) 14 4 :® 0.286 10 10 ¥y 1.000
KC-135 (SM) 23 1i0® 0.043 17 7i0) 0.412
C-135 (OO 42 3:i® 0071 32 24 :® 0.750
C-141 38 2 {0 0.053 9 6 :0 0.667
TOTAL 572 327 i® 0.572 398 | 360 :®) 0.905

(DIMPROVING  (5)STABLE (D)DEGRADING ()INSUFFICIENT DATA Y{NO LATE DELIVERY

¥ We had oo

SQP 74 V(Su‘onc

liey aF ShALC out.l
Net o arijus*--ﬂ,,, Sc/Ln_elung d{l.'v-cuf a‘-a“c(/\'MQEB

late ‘94




S&IO DEPOT MAINTENANCE
FLOW DAY VARIANCE

. C-3A
* VARIANCE DUE TO 300 PERCENT GROWTH OF WORK
PACKAGE
+ PERSONNEL CHANGES
* GET WELL PLAN IN PLACE

. C-130 (WR)
e YARIANCE DUE TO WORK STOPPAGE CAUSED BY
FLOGD .
¢« GET WELL PLANIN PLACR TO REDUCE VARIANCE

. C-130 (00)
+ ONE LATE DUE TO COMPASS WIRING PROBLEM
e ONE LATE DUE TO 17 ENGINE RELATED PROBLEMS
COVERING ALL FOUR ENGINES

g




Left Screen

S&I0 DEPOT MAINTENANCE
QUALITY DEFECT RATE

Accepted Defects

EFECT RATE DEFECT RATE EFECT RATE INSUFFICIENT ﬁ,”
@ DECREASING STABLE NCREASING DATA O DEFECTS

{ TWSM wszozvzvzo-zs APR I3 7

¥ COv\"'hvhN’ Roblaw wip accaplonce arsd msfkcf--u win NG,
8-1/B-5L/E2 vahe are low.

S&I0 DEPOT MAINTENANCE
QUALITY DEFECT RATE

Accepted Defects L

Quallty Defect Rate L
‘MDS - Dehvered Defects . Rate_
CBA T T 0.182
C5B . - 9 oy 0.111:
'C-130(00) 51, 26 - 0510 :

cazWwR) 7. 4. 0235

KEq3as(SM) T T e T T @




Left Screen

S&I0 DEPOT MAINTENANCE
DUE DATE PERFORMANCE

Global Reach

1 ®0s00
42: @ 0977

c14 '

@lMPnova @snaus @oeeawmc OINSUFFICIENT DATA *NO LATE DELIVERY

L TWSM VISION 1V 26-28 APR 95 28 |

S&I0 DEPOT MAINTENANCE - -
DUE DATE PERFORMANCE

Global Reach . * .~ =°&% ) ™%
Pl e == Mar 94 through Feb 95

—_

%C-13Q_(WR) -
128 (SN -

100588 7 . . 4Q0571
000000 200 8./ 0400 :




Right Screen

S&I0 DEPOT MAINTENANCE
DUE DATE PERFORMANCE

« C-5A

~ TN67-171
— Cracked keel beam delayed landing gear mod
-~ Cracked chine web fitting
— Lockheed MADAR ll mod kit received incomplete
— Fuel leaks

~ TN 69-007
- MADAR floor panel delamination
— Crown skin cracks

l TWSM VISION1V 26-28 APR 95 = ]

7. s210 DEPOT MAINTENANCE
¢  DUE DATE PERFORMANCE

* C-5B
T="TN 86-014
_ = Paintfacility constraints e

. . —.— Majorfuel leaks ~ . _ L

-~ — Engine component failures e
- TN 86-015 : : -

- - Delay into maintenance hanger caused by “over and above”
: o_nC5As : : e
- Personnel availability caused by C-5As




Right Screen

S&I0 DEPOT MAINTENANCE
DUE DATE PERFORMANCE

- C-135 (OC) (Initial)
- Severe corrosion problems and structural breaks
required adjustment on 34 A/C
- Get well plan in place

- System developed to forecast anomalies and requisition
parts early to prevent delays.

IWSM VISION 1V 26-28 APR 95 a |
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department T NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N9SDBOF.SFF

Starting Year : 1996
Final Year : 1998
ROl Year : 2000 (2 Years)

NPV in 2015(%K): -112,855
1-Time Cost($K): 31,832

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001
MilCon 0 0 0 0 (4] 0
Person 0 -1,813 -5,892 -5,892 -5,892 -5,892
Overhd 891 3,425 -3,765 -3,810 -3,810 -3,810
Moving 0 16,475 0 0 0 0
Missio 0 -1 -523 -523 -523 -523
Other 7,069 -208 0 0 0 0
TOTAL 7,960 17,878 -10,180 -10,22¢4 -10,224 -10,224
1996 1997 1998 1999 2000 2001
POSITIONS ELIMINATED
off 0 2 0 0 0 0
Enl 0 3 0 0 0 0
Civ 0 103 0 0 0 0
107 0 108 0 0 0 0
POSITIONS REALIGNED
of f 0 0 0 0 0 0
Enl 0 0 0 0 0 0
Stu 0 0 0 0 0 0
Civ 0 475 0 0 0 0
TOT 0 475 0 0 1] 0
summary:

CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT.
CLOSE NRL ORLANDO. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT.

COMBINED NUWC RUN TO ASSESS FULL COSTS OF NUWC CONSOLIDATION
USE BOS/RPMA COSTS FOR NUWC SHOWN IN NRLO.cbr (HIGHER BOS/RPMA)

FISHKIND SCENARIO




Department
Option Package
Scenario File
Std Fctrs File

NAVY

F:\USERS\XFER\COBRAS\NAVY\DONE \NUWCOMBO . CBR

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

: NUWC NEW LONDON

F:\USERS\XFER\COBRAS\NAVY\N9SDBOF .SFF

Costs ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 1,135
Overhd 891 4,566
Moving 0 16,675
Missio 0 0
Other 7,069 5,051
TOTAL 7,960 27,228
Savings ($K) Constant Dollars
- 1996 1997
MilCon 0 0
Person 0 2,949
Overhd -0 1,141
Moving 0 0
Missio 0 1
Other 0 5,259
TOTAL -0 9,350

1998

.-

1998

5,892
7,209

523

13,624

1999

1999

5,892
7,209

523

13,624

2000

5,892
7,209
0

523

13,624

2001

5,892
7,209

523

13,624

L
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Data As

Department

Option Package
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F 1 \USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMBO . CBR
F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Cost($) Adjusted Cost($)
7,959,905 7,852,663
17,878,255 17,165,339
-10,180,425 -9,512,865
-10,224,581 -9,298,419
-10,224,581 -9,049,557
-10,224,581 -8,807,354
-10,224,581 -8,571,634
-10,224,581 -8,342,223
-10,224,581 -8,118,952
-10,224,581 -7,901,657
-10,224,581 -7,690,177
-10,224,581 -7,484,357
-10,224,581 -7,284,046
-10,224,581 -7,089,095
-10,224,581 -6,899,363
-10,224,581 -6,714,709
-10,224,581 -6,534,996
-10,224,581 -6,360,094
-10, 224,581 -6,189,872
-10,224,581 -6,024,206

NPV(S)
7,852,663
25,018,002
15,505,137
6,206,717
-2,842,839
11,650,196
-20,221,828
-28,564,052
-36,683,004
-44,584 661
-52,274,837
-59,759, 194
-67,043,240
-74,132,336
-81,031,699
-87, 746,407
-94,281,403
-100,641,497
-106,831,369
-112,855,576




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department 3 NAVY
Option Package : NUWC NEW LONDON
Scenario File :
std Fctrs File :

(ALl values in Dollars)

Category
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires .
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mititary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

: F2\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
F :\USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

Cost

(- N - NN}

725,242
290,425
0

13,263
106,488

1,603,240
498, 750

9,406,494
921,600

0

92,770
6,054,000

488,249
300,000
11,332,000

Sub-Total

1,135,418

2,101,990

16,474,864

12,120,249

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

..............................................................................

Total Net One-Time Costs

26,573,522




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

Department
Option Package
Scenario File
std Fetrs File

Base: NUWC NEW LONDON, CT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
pProgram Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F : \USERS\XFER\COBRA5\NAVY\DONE \NUWCOMBO . CBR
F:\USERS\XFER\COBRAS\NAVY\N9SDBOF . SFF

Cost

0oO0O0O0

597,258
236,278
0

13,263
87,696

1,421,709
403,750

8,311,035
518,400

0

67,813
4,219,000

Sub-Total

934,495

1,825,459

13,116,248

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

11,105,452



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department s NAVY

Option Package : NUWC NEW LONDON
Scenario File
std Fctrs File

Base: NUWC NEWPORT, Rl
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Jotal - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F 2 \USERS\XFER\COBRAS5 \NAVY \DONE \NUWCOMBO.CBR
F : \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Cost

oo Oo0o0o00o oo0o0oo

coooo

0
300,000
10, 286, 000

Sub-Total

10,586,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

10,586,000
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ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

Department
Option Package

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMBO.CBR

Std Fctrs File

Base: SUBASE NEW LONDON, CT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F : \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Cost

oo0oo0oo (- N-N-N-]

(= =]

(=N =N -]

Sub-Total

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs
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ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department s NAVY
Option Package : NUWC NEW LONDON
Scenario File :
Std Fctrs File :

Base: NRL ORLANDO, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F: \USERS\XFER\COBRA5 \NAVY \DONE \NUWCOMBO . CBR
F:\USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

Cost

ooo0oo

127,984
54,147
0

0
18,792

181,531
95,000

1,095,459
403,200
0

24,957
1,835,000

0
0
1,046,000

Sub-Total

200,923

276,531

3,358,616

1,046,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

..............................................................................

Total Net One-Time Costs

4,882,071




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NUWC NEW LONDON 0 0 0 0 0
NUWC NEWPORT 0 0 0 0 0
SUBASE NEW LONDON 0 [ 0 0 0
NRL ORLANDO 0 1] 0 0 0
Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR:

NAVY
NUWC NEW LONDON

¢ F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR

F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

NUWC NEW LONDON, CT

BASE POPULATION (FY 1996):

Officers Enlisted Students
2 10 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted -7 0 0 0 0
Students (] 0 0 0 0
Civilians -520 0 0 0 0
TOTAL -527 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
2 3 0
PERSONNEL REALIGNMENTS:
To Base: NUWC NEWPORT, RI )
1996 1997 1998 1999 2000
Officers o] 0 0 0 [s]
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 417 0 0 0
TOTAL 0 417 0 0 0
Yo Base: SUBASE NEW LONDON, CT
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 3 0 0 0
TOTAL 0 3 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of NUWC NEW LONDON, CT):
1996 1997 1998 1999 2000
Officers [ 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 1] 0 0 0
Civilians 0 420 0 0 0
TOTAL 0 420 0 0 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 -2 0 0 0
Enlisted 0 -3 0 0 0
Civilians 0 -58 0 0 0
TOTAL 0 -63 0 0 0

Civilians

2001

coo0coo
o



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

Department :
Option Package :
Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

PERSONNEL SUMMARY FOR: NUWC NEWPORT, RI

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NUWC NEW LONDON, CT
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 1] 417 0 0 0 0 417
TOTAL 0 417 0 0 0 0 417

From Base: NRL ORLANDO, FL
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 55
TOTAL 0 55 0 0 0 0 55

TOTAL PERSONNEL REALIGNMENTS (Into NUWC NEWPORT, RI):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 472 0 0 0 0 472
TOTAL 0 472 0 0 0 0 472
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civiltians
53 83 0 3,051
PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
842 7,211 205 1,050

PERSONNEL REALIGNMENTS:
From Base: NUWC NEW LONDON, CT
1996 1997 1998 1999 2000 2001 Total

Officers
Enlisted
Students
Civilians
TOTAL
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON
F:\USERS\XFER\COBRAS\NAVY \DONE \NUWCOMBO . CBR
F:\USERS\XFER\COBRAS5\NAVY\N9SDBOF . SFF

Department
Option Package
Scenario File
Std Fctrs File

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: NRL ORLANDO, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

........................................

PERSONNEL REALIGNMENTS:

To Base: NUWC NEWPORT, RI
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 o] 1]
Civilians 0 55 0 0 0 0 55
TOTAL 0 55 0 0 0 0 55

TOTAL PERSONNEL REALIGNMENTS (Out of NRL ORLANDO, FL):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 1] 0 0 0
Civilians 0 55 0 0 0 ] 55
TOTAL 0 55 0 0 0 0 55

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

.- P — - ceew crse emeee

Officers 0 0 0 0 0 0 0
Entisted 0 0 0 0 0 0 0
Civilians 0 -45 0 0 0 0 -45
TOTAL 0 -45 0 0 0 0 -45
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 0 0 0
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department s NAVY
Option Package : NUWC NEW LONDON
Scenario File :
Std Fctrs File :

Rate 1996
CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00X
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

oo o oooco (=R =R =N -N- NN X-] oo0oo0oo0o00O0

1997
475
48
24
7
28
304
171

103
1
5
16
6
62
3
3
0

475
307
168

0

59
34
62
168

1998

coOoOOO0OO0O0O0CO Oo0oo0co0oDOo

ooCo oOoo0Oo

F : \USERS\XFER\COBRAS \NAVY \DONE \NUWCOMBO. CBR
F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

1999 2000 2001

Qo000 oo0ooo 000000000 oOo0COo0O0O0OO0O

0

[N NN~ N NN -] [-R-N-N-N-X-]

Cooo ooooco

Oo0oocoOoOO0COOOO COO0OO0OO0OO0OOD

o000 [= =N N -]

475
307
168

0

59
34
62
168

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY
Option Package : NUWC NEW LONDON
Scenario File :
Std Fetrs File :

Base: NUWC NEW LONDON, CT

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

Rate 1996

Oooooco0ooO0OO [~ N -N-oN-N-N-N-)

(=N =N =)

[~ N~ N-N-)

F:\USERS\XFER\COBRAS\NAVY\DONE \NUWCOMBO . CBR
F: \USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

1997 1998 1999 2000 2001

420
42
21
63
25

269

151

[~ N-N-N-N. NN -] [-2~-N-N-¥-N-X-)

[= =N -]

=N -N-N-)

[-N-N-N-N-N-N-]

Ooo0oo0oo0OO0COOO

ocooo0 [~ - =)

[=N-N--N-N-N-N-N-N-) o000 O0O0O

[~-N~N.¥-) oo0oo

[=R-N-N-- NN coooco0COO

[~ X-N-¥-) 0Oo0oo0o

Total

(=N~ N

48
28
35

0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F : \USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBG. CBR
F : \USERS\XFER\COBRAS \NAVY \NP5DBOF . SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: NUWC NEWPORT, RI Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 1]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regutar Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 472 0 0 1] 0 472
Civilians Moving 0 304 0 0 0 0 304
New Civilians Hired 0 168 0 0 0 0 168
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 o] 0 0
TOTAL CIVILIAN NEW HIRES 0 168 0 0 0 0 168

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiiians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF .SFF

Base: SUBASE NEW LONDON, CT Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 [ 1]
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 (4] 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 3 0 0 1] 0 3
Civilians Moving 0 3 0 0 0 0 3
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department ¢ NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NRL ORLANDO, FL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 55 0 0 0 0 55
Early Retirement* 10.00% 0 6 0 0 0 0 6
Regular Retirement* 5.00% 0 3 0 0 0 0 3
Civilian Turnover* 15.00% 0 8 0 0 0 0 8
Civs Not Moving (RIfs)* 6.00% 0 3 0 0 0 0 3
Civilians Moving (the remainder) 0 35 0 0 0 0 35
Civilian Positions Available 0 20 0 0 0 0 20
CIVILIAN POSITIONS ELIMINATED 0 45 0 0 0 0 45
Early Retirement 10.00% 0 5 0 0 0 0 5
Regular Retirement 5.00% 0 2 0 0 0 0 2
Civilian Turnover 15.00% 0 7 0 0 0 0 7
Civs Not Moving (RIFs)* 6.00% 0 3 0 0 0 0 3
Priority Placement# 60.00% 0 27 0 0 0 0 27
Civitians Available to Move 0 1 0 0 0 0 1
Civilians Meving 0 1 0 0 o ] 1
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 [
Civilians Moving 0 1] 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 " 0 0 0 0 1
TOTAL CIVILIAN RIFS 0 ) 0 0 0 0 6
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 27 0 0 0 [ 27
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON
F:\USERS\XFER\COBRA5\NAVY\DONE \NUWCOMBO . CBR
F 2 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Department

Option Package
Scenario file
Std Fctrs File

Base: NUWC NEW LONDON, CT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 0.00X%
1997 0 0.00% 0.00% 483 100.00% 100.00%
1998 0 0.00% 0.00% 0 0.00% 0.00%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 483 100.00% 100.00%

Base: NUWC NEWPORT, RI

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00X 0 0.00% 16.67%
1997 472 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 472 100.00% 100.00% 0 0.00X 100.00%

Base: SUBASE NEW LONDON, CT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 16.67%
1997 3 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 3 100.00% 100.00% 0 0.00% 100.00%
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PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMBO.CBR
std Fetrs File : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF

Base: NRL ORLANDO, FL

Pers Moved In MilCon Pers Moved Out/Eliminated
Year Total Percent TimePhase Total Percent
1996 0 0.00X 66.6T% 0 0.00%
1997 0 0.00% 33.33% 100 100.00%
1998 0 0.00% 0.00% 0 0.00%
1999 0 0.00% 0.00% 0 0.00%
2000 0 0.00% 0.00% 0 0.00%
2001 0 0.00% 0.00% 0 0.00%
TOTALS 0 0.00% 100.00% 100 100.00%

ShutDn
TimePhase




s

Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER

Program Plan

Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F:\USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO.CBR

F:\USERS\XFER\COBRAS \NAVY\N9SDBOF . SFF

1996

[=N-N-N-N NN oo (=N = )

o000 OoO

891

30

(== ~) o ocoocoo

6,769
7,960

1997

0
0
0

725
290

1,096
1
3,827
1,953
213
676
922
1,630

76
16
106

499
6,054

[=N~N-N-)

488

0
4,563
23,828

1998

0
0
0

S~
OO0 0O0O0OOO oo

(=== o} Oo0oocoo

cooo0o

fOoOo00O (=]

1999

[=R-N.N-N-¥-N-¥-] oo (==X

co0oo0oo

cooo

[-N-N-N-N-] o coooo

2000

(=N =)

cCooo0oo0o0O0O0OO0O oo

(=N~ NN =)

0Oo0o0O

coocoo0oo o ooo0o

2001

oo

ocoooo [~ N -N-X-N-) [=R-N-N-N-N-N-N_) [~ -]

o0coQOo o oo0o0o

106

1,603
499

0
6,054

4]
1]
1]
[V}

13

488
300

0
11,332
31,832



Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O2M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0ZM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F 2 \USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO . CBR

F 2 \USERS\XFER\COBRA5 \NAVY\N95DBOF . SFF

1996

0

oOo0ooO0o0ooco

o000 ocoo0o

7,960
1996

o o oo

o000

1996

o

coooo

(=N -N-N-N-1 [~ -N~)

1997

0

0
3,400

cooo oo (=N-N-N-]

3,40
27,228
1997

o oo

5,259
5,259

1997

1998

0

0
3,400

cooo0o
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1999
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department NAVY

Option Package

NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMBO.CBR

Std Fctrs File

ONE-TIME NET 1996
----- ($K)----- m---
CONSTRUCTION

MILCON 1]
Fam Housing 0
0&M

Civ Retir/RIF 0
Civ Moving 0
Other 891
MIL PERSONNEL

Mil Moving 0
OTHER )

HAP / RSE [1]
Environmental 300
Info Manage 0
1-Time Other 6,769
Land 0
TOTAL ONE-TIME 7,960
RECURRING NET 1996
..... (SK)----- P
FAM HOUSE OPS 0
O&M

RPMA 0
BOS 0
Unique Operat 0
Caretaker 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Al low 0
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 0

TOTAL NET COST 7,960

1997

0
0

1,016
10,421
7,327
13

488

-696
23,828
1997

-612
2,870

-2,817
0

-126
-5

-1

-691

17,878

F 2 \USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

1998

o ~)rooO (=X -]

fOoOODOO

1998

-1,288
-2,522

~5,633
0

=253
-5

-523

-10,224
-10, 180

§

[]
]
]
OCO0OO0OO00CO0 o [~ X-] oo U

3

o

-1,288
-2,522

-5,633
0

-253
-5

-523

-10,224
-10,224

[~ NoN-)

o

(=R ~R=N-N=N-]

2000

-1,288
-2,522

-5,633
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Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department NAVY

Option Package :

NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR

Std Fctrs File

Base: NUWC NEW LONDON, CT
ONE-TIME COSTS 1996
----- ($K)----- me--
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O3M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan 812
Shutdown 0
New Hires 0
1-Time Move 0
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 81
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o000 [~ N -N-N-N-]

o

VO OO O

1997

0
0
0
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236

954

3,457
1,698
187
565
518
1,447
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oo0o0o

15,552
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1]
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13
488

16,364
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Department

Option Package
Scenario File
std Fctrs File

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NUWC NEW LONDON
F:\USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO.CBR

F : \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Base: NUWC NEW LONDON, CT

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
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Department

Option Package
Scenario File
std Fctrs File

Base:
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

F 2 \USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMBO . CBR

F 1 \USERS\XFER\COBRAS5 \NAVY\N95DBOF . SFF

NUWC NEW LONDON, CT
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEWPORT, R!
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
0&M
CIV SALARY
Civ RIFfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

oo
cooo
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[~X-N-]
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(=N -N-N-N-N-X-N-)

oo0oo0Co0oOOCOO oo
cooocooOo00O0 (= =}
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coo0oco (=X -~N-¥-N-) oo ooo0 0O oo

0o0Oo0O0O [~ =N NN~
o000 ooocoo

oo0cooQo
cooo0o

MIL MOVING
Per Diem 0 0 0 0 0 0 (4
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 300 0 0 0 0 0 300
Info Manage 0 0 0 0 0 0 0
1-Time Other 6,769 3,517 0 0 0 0 10,286
TOTAL ONE-TIME 7,069 3,517 0 0 ] 0 10,586
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Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF .SFF

Base: NUWC NEWPORT, RI
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond

----- ($K)---=- -e-- --ue ---- ---- ---- -nn- “enee e

FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

0 0 0 0 0 0 0

RPMA
3,393 3,393 3,393 16,967 3,393

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission 0

Misc Recur 0
Unique Other 0 0
TOTAL RECUR 0 3,393 3,393 3,393 3,393 3,393 16,967 3,393

TOTAL COSTS 7,069 6,910 3,393 3,393 3,393 3,393 27,553 3,393
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ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- (SK)----- ---- ---- .- ---- ---- ---- .m---
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MILCON

Fam Housing
0O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File
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Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON
F : \USERS\XFER\COBRAS\NAVY\DONE \NUWCOMBO . CBR

F: \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Base: SUBASE NEW LONDON, CT

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: F:\USERS\XFER\COBRAS\NAVY\DONE \NUWCOMBO.CBR
F 2 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Scenario File
std Fetrs File

APPROPRIATIONS DETAIL REPORYT (COBRA v5.08) - Page 11/15

Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

Base: SUBASE NEW LONDON, CT

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)--~--
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
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Mission

Misc Recur
Unique Other
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Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: SUBASE NEW LONDON, CT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)-=---- —.e .- ---- .- ---- - eeee
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 a 0 0 0 0 0

Civ Moving 0 0 0 1] 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 1] 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 1] 0 0 0 0 0

TOTAL ONE-TIME 0 0 1] 0 [¢] 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- - e --- wees ---- .- R cemee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0
BOS 0 6 6 6 ] 6 3 6
Unique Operat 0 0 0 1] 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 v} 0
CHAMPUS 0 0 0 0 0 0 o] (]
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 [} 0 0 0 0
TOTAL RECUR 0 6 [ 6 [ é n 6
TOTAL NET COST 0 [ é é 6 6 k3 [




APPROPRIATIONS DETAIL REPORT (COBRA Vv5.08) - Page 9/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F 2 \USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO . CBR
F 1 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Department

Option Package
Scenario File
std fctrs File

Base: NUWC NEWPORT, RI
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-- ---- - s-=- .- === “e-- -—---
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land 0 0
TOTAL ONE-TIME 7,069 3,517
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Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
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Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST 7,069 6,910 3,393 3,393 3,393 3,393 27,553 3,393
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Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON
F:\USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO.CBR
F:\USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Department

Option Package
Scenario File
std Fetrs File

Base: NRL ORLANDO, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=--- .- —-.- .- ---- en-- ceee e
CONSTRUCTION
MILCON 0 0 0 0 0 0 [V}
Fam Housing 0 0 0 0 0 0 1]
Land Purch 0 0 0 0 0 0 4]
O&M
CIV SALARY
Civ RIfs 0 128 0 0 0 0 128
Civ Retire o 54 0 0 0 0 54
CIV MOVING
Per Diem 0 143 0 0 0 0 143
POV Miles 0 ‘8 0 0 0 0 8
Home Purch 0 370 0 0 0 0 370
HHG 0 255 0 0 0 0 255
Misc 0 25 0 0 0 0 25
House Hunt 0 110 0 0 0 0 10
PPS 0 403 0 0 0 0 403
RITA 0 184 0 0 0 0 184
FREIGHT
Packing 0 9 0 0 0 0 9
Freight 0 16 0 0 0 0 16
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 19 0 0 0 0 19
OTHER
Program Plan 78 59 44 0 0 0 181
Shutdown 0 95 0 0 0 0 95
New Hires 0 0 1] 0 0 0 0
1-Time Move 0 1,835 0 0 0 0 1,835
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 [ 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other v} 1,046 0 0 0 0 1,046
TOTAL ONE-TIME 78 4,759 2 0 0 0 4,882
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Department
Option Package
Scenario File

Std Fetrs File :

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NUWC NEW LONDON
F 2 \USERS\XFER\COBRAS \NAVY \DONE \NUWCOMBO. CBR

F : \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Base: NRL ORLANDO, FL

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
GOTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other

*Ava1 AFeOn

1996

0

78

1996

(=N -]

[~ = =N o o

1996

o

[
oo

>)OO0OO0O0O [-N-N-) (=N -N-)

0ooco0oo oo oco0oo0o0oo0o0

1997

[~

cocO0OO0OO0O0OO

coo0oo0o oo0o

4,759
1997

o O oo

(=N NN

1997

85
135

1,231

VOO0 (= =)

LA

1998

0

(=N =N-) COoOO0OO0O0O

(=N

&
~

1998

[« N~ N~N.]

1998

180
490

0
2,461

o

ooWwWo ooo

T AL/

~

1999

[-N-X-N-} [N - N~ [~ NN -3 N ¥

o

3

cooo o o oo

g

180
490

2,461

t N
SMOoWo (- N -]

N
>

2000

o000 oo ocoo0oo0oo0OO0

o

2000

[ =~

coO0oo (=) (=]

2000

180
490

2,461

t (V]
~oOoWo (=R =N )

N
-

2001

[ =) (- N-¥-) 0OO0O0000

o

2001

0Oo0OO0Oo o o oo

2001

180
490

2,461

;OQ&O (=N =N-)

N
-

Total

OOWO o000

1,4 1N0

......

o000 (=N~ X-] [-N-N-N-N- -] [~]

o

p W
oOoOoOWOoO [N -] o

~N
-




Department

Option Package
Scenario File
Std Fctrs File

Base:
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O%M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
""" ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

F 2 \USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO. CBR

F s \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

NRL ORLANDO, FL

1996

®oo oo

o

[« R—N-N-N.-N¥-)

1996

(==} (=N NN

(= N=NeoloN-]

&

1997

0
0

182
1,524
2,008

oo0o

1,046
0
4,759
1997

-85
-135

-1,231

1998

0
0

1999

—
§ (=N ~N-N-0-¥-) o ocoo0oo oo

-180
-490

-2,461

-33

-3,164
-3,164

2000

OO0 O0O0O0CO o oo oo

N
[~
[=]
o

2001

=N -N-N-N- ¥} o [-N-X-] oo

2001

-133

-14,109
-9,227

-33

-3,164
-3,164
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department

Option Package
Scenario File
Std Fetrs File

NUWC NEW LONDON
NUWC NEWPORT

SUBASE NEW LONDON

NRL ORLANDO

Base
NUWC NEW LONDON
NUWC NEWPORT

SUBASE NEW LONDON

NRL ORLANDO

Base

NUWC NEW LONDON
NUWC NEWPORT

SUBASE NEW LONDON

NRL ORLANDO

: NUWC NEW LONDON
F  \USERS\XFER\COBRAS \NAVY \DONE \NUWCOMBO . CBR
F:\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Personnel
Change %Change

.............

-483  -100X
472 17X
3 0%
<100 -100X
RPMA(S)

Change %Change Chg/Per

-1,108,000 -100X 2,294

0 0% 0

0 0x 0

-180,000 -100X 1,800
RPMABOS(S)

Change %Change Chg/Per

-6,539,236 -110% 13,539
3,393,341 8x 7,189
6,267 0X 2,089
-670,000 -100X 6,700

SF
Change XChange Chg/Per
-323,000 -100X 669
0 0% 0
0 (174 0
-76,000 -100% 760
BOS(S)

Change XChange Chg/Per

-5,431,236 -100X 11,245
3,393,341 9% 7,189
6,267 0xX 2,089
-490,000 -100% 4,500




RPMA/BQS CHANGE REPORT (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY

NUWC NEW LONDON

F 2 \USERS\XFER\COBRAS \NAVY \DONE \NUWCOMBO . CBR
Fz\USERS\XFER\COBRAS\NAVY\N9SDBOF . SFF

Department

Option Package
scenario File
std Fctrs File

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

.............. - cm=- - P cem= smm- ceme cemman

RPMA Change 0 -612 -1,288 -1,288 -1,288 -1,288 -5,764 -1,288
BOS Change 0 2,870 -2,522 -2,522 -2,522 -2,522 -7,216 -2,522
Housing Change 1] (4] 0 0 0 0 0 0
TOTAL CHANGES 0 2,258 -3,810 -3,810 -3,810 -3,810 -12,980 -3,810
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department 3 NAVY

Option Package : NUWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR
std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NUWC NEW LONDON, CT Real i gnment

NUWC NEWPORT, RI Real ignment

SUBASE NEW LONDON, CT Real ignment

NRL ORLANDO, FL Deactivates in FY 1998
Summary:

CLOSE NUMC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT.
CLOSE NRL ORLANDO. MOVE NECESSARY FUNCTIONS TGO NUWC NEWPORT.

COMBINED NUWC RUN TO ASSESS FULL COSTS OF NUWC CONSOLIDATION
USE BOS/RPMA COSTS FOR NUWC SHOWN IN NRLO.cbr (HIGHER BOS/RPMA)
FISHKIND SCENARIO

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Distance:
NUWC NEW LONDON, CT NUWC NEWPORT, RI 55 mi
NUWC NEW LONDON, CT SUBASE NEW LONDON, CT 7 mi
NUWC NEW LONDON, CT NRL ORLANDO, FL 1,204 mi
NUWC NEWPORT, RI NRL ORLANDO, FL 1,259 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NUWC NEW LONDOK, CT to NUWC NEWPORT, RI

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 417 0 0 0
Student Positions: 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0
Suppt Egpt (tons): [«] 0 0 0 1}
Military Light Vehicles: 0 6 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

Transfers from NUWC NEW LONDON, CT to SUBASE NEW LONDON, CT

[~N-N-N- NN~

1996 1997 1998 1999 2000 2001

.—eaw cemo _—— cewe cmem

Officer Positions:
Enlisted Positions
Civilian Positions
Student Positions:

o000 o
Jowo o
rOo000
>Oo00O0
>O000

[= R =N - =)



INPUT DATA REPORT (COBRA Vv5.08) - Page 2
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department NAVY

Scenario File
Std Fctrs File

Option Package : NUWC NEW LONDON

INPUT SCREEN THREE - MOVEMENT TABLE

F : \USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO. CBR
F 2 \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

Transfers from NRL ORLANDO, FL to NUWC NEWPORT, RI

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 1] 0 0 0
Civilian Positions: 0 55 0 1] 1]
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 40 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 4] 0 0
Heavy/Special Vehicles: 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NUWC NEW LONDON, CT
Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Witling To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):
Name: NUWC NEWPORT, Rl

Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Tota! Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):
Name: SUBASE NEW LONDON, CT
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mit Families Living On Base:

2

10

0

999
52.0%
6.0%

0

0

323

256

192

89

0.07

83

2,579
68.0%
6.0%

2,212
300
228
118

0.07

842
7,211
205
1,050
52.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payrot!l ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrotl ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payrol( ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):

ceA Pt

2001

OCO0O0OOOOO

1,108
0

11,345
5,660
35
1.22

0.0X
70024

Yes
No

4,770

37,532
16,011

1.20
0.0%
66604

No
No

7,882

36,013
38,939
1,001
1.22



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department NAVY

Option Package :

NUMWC NEW LONDON

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR

Std Fctrs File

F: \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRL ORLANDO, FL
Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 180
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 490
Total Civilian Employees: 100 BOS Payroll ($K/Year): 295
Mil Families Living On Base: 0.0X Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0X Area Cost Factor: 0.80
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Yotal Base Facilities(KSF): 76 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 155 Activity Code: 62190
Enlisted VHA ($/Month): 139
Per Diem Rate ($/Day): 96 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: NUWC NEW LONDON, CT

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save (3$K): 0 5,259 0 0 0 0
1-Time Moving Cost ($K): 0 4,219 0 0 ] 0
1-Time Moving Save ($K): 0 1] 0 0 0 0
Env Non-MilCon Reqd($K): (4] 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 490 490 490 490
Misc Recurring Cost($K): 0 0 0 0 1] 0
Misc Recurring Save($K): 0 o 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 o] 0
Construction Schedule(X): 0% 0% (174 0% 174 ox
Shutdown Schedule (¥X): 0% (173 0% 174 0x (174
MilCon Cost Avoidnc($K): 0 (4] 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 (4]
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 323 Perc Family Housing ShutDown: 0.0%
Name: NUWC NEWPORT, RI

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 6,769 3,517 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 4] 0 0 0
1-Time Moving Save (3K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 300 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): (4] 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(X): 0% 0 0% 0x (174 (174

S ~ ad v ny 0% 0%



INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department NAVY

Scenario File

Option Package : NUWC NEW LONDON

Std Fetrs File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SUBASE NEW LONDON, CT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NRL ORLANDO, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

—
0
0
o

[~ N-N-N-N-N-N.N¥-]

L -N-N-N-N-N-W-N-N_}
w3

-~

1997

Perc

1997

1,046
0

&

1,

O-2=000

=N —NN~-N- N N-N-N-)
e

1998

F 2 \USERS\XFER\COBRAS5 \NAVY \DONE \NUWCOMBO. CBR
F: \USERS\XFER\COBRAS5\NAVY\NP5DBOF . SFF

1999

0

2000

Family Housing ShutDown:

1998

Woooooo

W

CO0O0O0O0D0O0OO0COO0O
R

1999

wWwoooooo

(]

0000000000
e

2000

wWoooooo

W

COoOOo0OQOOO00O

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NUWC NEW LONDON,

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:

P N R

cT

1996

0
-7
-520

1997

>O00O0

1998

>Oo0O0

1999

2000

2000

>O0O0

R

2001

[=]

.
[=X=R-N~]
R

2001

W
DOO0O0OQROOOOWOOOODOO

NP

°
Q
®

2001

2000




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

NAVY
NUWC NEW LONDON

Department

Option Package
Scenario File
std Fctrs File

F:\USERS\XFER\COBRAS \NAVY\DONE \NUWCOMBO.CBR
F: \USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRL ORLANDO, FL

1996 1997 1998 1999 2000 2001

cmm- -

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OoOoo0oOLOO0OOO0OO0OODOOCO

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

tUnemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 54,694.00
Civilian Turnover Rate: 15.00%

Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00X%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY DBOF BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIE
RPMA Building SF Cost Index: 0.93

BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00X
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%X

OOOOO\‘}!OOOOOO
0O0O0O0OD0O0OO0O0OO0OOOO
OCO0O0COO0OOO0OOOO0O
00000 OOOOOOO
0DOO0OO0O0OODODOOOO

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Nome Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
KHHG Per Civilian (Lb): 18,000.00

- an

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
S

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00X
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00X% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00

Mil Light vehicle(S/Mile): ¢.31

Heavy/Spec Vehicle($/Mile): 3.38

POV Reimbursement($/Mile): 0.18

Avg @il Tour Length (Years): 4. 17

AAAAAAA LY LYY T GRUGiy] PRyr T PLT NN
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 17:36 11/30/1994, Report Created 13:34 06/08/1995

Department : NAVY
Option Package : NUWC NEW LONDON

scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBO.CBR

std Fctrs File

F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SsY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12

Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental ) Y

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

Optional
Optional
Optional
Optional
Optional

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

PN NN ININONTNPN NN

L R S Y R RS R A R A A A A A

SCREEN 5-NEW LONDON: $5,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91

ACTIONS.

SCREEN 5-NEW LONDON: $4,219K - UNIQUE MOVING COSTS FOR MISSION AND

SUPPORT EQUIPMENT.

SCREEN 5-NEW LONDON: $490K - NET MISSION SAVINGS FOR REDUCED OFFICIAL

TRAVEL EXPENSES.

SCREEN 5-NEWPORT: $6,769 - UNIQUE ONE TIME COSTS FOR REFURBISHMENT

SCREEN 5-NEWPORT: $300K IN ENVIRONMENTAL MITIGATION FOR EIS, PERMITS...

$/UM

000000000 ODO0DODOOOO
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Department NAVY
Option Package
Scenario File

Std fctrs File

Starting Year : 1996
Final Year : 1997

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NUWC NLON SPLIT
F:\USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMB2.CBR
F : \USERS\XFER\COBRA5 \NAVY\N95DBOF . SFF

ROl Year : 1999 (2 Years)

NPV in 2015(¢($K): -139,516
1-Time Cost($K): 21,467

Net Costs ($K) Constant Dollars

1996
MilCon 0
Person 0
Overhd 822
Moving 0
Missio 0
Other 6,300
TOTAL 7,122

1996

POSITIONS ELIMINATED
of f
Enl
Civ
TOT

(=l

POSITIONS REALIGNED
of f
Enl
Stu

[=Rol-N-N)

CLOSE NUWC NEW LONDON.
NRL ORLANDO.

FISHKIND SCENARIO

1997

0
-1,935
910
11,641
0
-4,770

5,846
1997

2
3
201
206

oo

278

1998

-5,782
-4,778

]
-490

-11,051

1998

ocooo

[~N~RoNoNa)

1999

-5,782
-4,845

-490

-11,118

1999

(==~

cCoOoo0O0oO0

ocooo0oo0oo

MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT AND

oo0ooO0oo




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 1] 0 0 0 0
Person 0 3,69 5,469 5,469 5,469 5,469 25,571 5,469
Overhd 822 2,842 1,761 1,694 1,626 1,559 10,304 1,484
Moving 0 11,641 0 0 1] 0 11,641 0
Missio 0 0 0 0 0 0 0 0
Other 6,300 489 0 0 0 0 6,789 0
TOTAL 7,122 18,666 7,230 7,163 7,096 7,029 54,306 6,953
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 5,629 11,252 11,252 11,252 11,252 50,636 11,252
Overhd 0 1,932 6,539 6,539 6,539 6,539 28,089 6,539
Moving 0 0 0 0 0 o] 0 0
Missio 0 0 490 490 490 490 1,960 490
Other 0 5,259 0 0 0 0 5,259 0
TOTAL 0 12,819 18,281 18,281 18,281 18,281 85,944 18,281



Data As

Department

Option Package

Scenario File

Std Fetrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)
of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY

NUWC NLON SPLIT

F :\USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMB2.CBR
F:\USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

Cost($) . Adjusted Cost($) NPV(S$)
7,122,320 7,026,363 7,026,363
5,846,178 5,613,055 12,639,418

-11,051,094 -10,326,442 2,312,976
-11,118,160 -10,111,056 -7,798,080
-11,185,301 -9,899,868 -17,697,949
-11,252,517 -9,692,808 -27,390,757
-11,327,821 -9,496,520 -36,887,277
-11,327,821 -9,242,355 -46,129,632
-11,327,821 -8,994,993 -55,124,625
-11,327,821 -8,754,251 -63,878,876
-11,327,821 -8,519,952 -72,398,829
-11,327,821 -8,291,924 -80,690,753
-11,327,821 -8,069,999 -88,760,753
-11,327,821 -7,854,014 -96,614,767
-11,327,821 -7,643,809 -104,258,576
-11,327,821 -7,439,230 -111,697,807
-11,327,821 -7,240,127 -118,937,934
-11,327,821 -7,046,352 -125,984,286
-11,327,821 -6,857,764 -132,842,050
-11,327,821 -6,674,223 -139,516,273
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY
NUWC NLON SPLIT

Department
Option Package

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR

Std Fctrs File
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

F : \USERS\XFER\COBRAS5 \NAVY\N95DBOF . SFF

618,589
236,278
0
13,263
90,828

1,424,652
653,750

5,617,368
1,756,800
0

47,495
4,219,000

489,274
300,000
6,000,000

Sub-Total

958,958

2,078,402

11,640,662

6,789,274

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

16,208,297
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ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department t NAVY
Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
std Fctrs File : F:\USERS\XFER\COBRAS5\NAVY\N95DBOF.SFF

Base: NUWC NEW LONDON, CT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

OO0 0O

618,589
236,278
0
13,263
90,828

1,424,652
403,750

5,617,368
1,756,800
0

47,495
4,219,000

489,274

Sub-Total

958,958

1,828,402

11,640,662

489,274

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OCOO0O0OO00OO

5,259,00

..............................................................................

Total Net One-Time Costs

9,658,297




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department = NAVY
Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMB2.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEWPORT, RI
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[~ NN~ NoN-)

0
250,000

cooo0o

0
300, 000
4,000,000

Sub-Total

250,000

4,300,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

4,550,000




ONE-TIME COST REPORT (COBRA v5.08) - Page &4/5

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY
Option Package : NUWC NLON SPLIT
Scenario File

Base: SUBASE NEW LONDON, CT
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Etiminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

: F:\USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF

oo oo0ooo

o000

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs
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ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department s NAVY
Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMB2.CBR
sStd Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NRL ORLANDO, FL
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

(=X =] (=N =) oo0ooo

[= N = NN~ N]

0
0
2,000,000

Sub-Total

2,000,000

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

2,000,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department s NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NUWC NEW LONDON 0 0 0 0 0
NUWC NEWPORT 0 0 0 0 0
SUBASE NEW LONDON 0 0 0 0 0
NRL ORLANDO 0 0 0 0 0
Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY

NUWC NLON SPLIT
F:\USERS\XFER\COBRAS \NAVY \DONE \NUWCOMB2 .CBR
F: \USERS\XFER\COBRA5\NAVY\N9SDBOF . SFF

Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR: NUWC NEW LONDON, CT

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 1] 0 0 0

Enlisted -7 0 0 0 0 0 -7

Students 0 0 0 0 0 0 0

Civilians -520 0 0 0 0 (1] -520

TOTAL -527 0 0 0 0 0 -527

BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians

2 3 0 479

PERSONNEL REALIGNMENTS:
To Base: NUWC NEWPORT, RI
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 1]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 210 0 0 0 0 210
TOTAL 0 210 0 0 0 0 210

To Base: SUBASE NEW LONDON, CT
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 3 0 0 0 0 3
TOTAL 0 3 0 0 0 0 3

To Base: NRL ORLANDO, FL
1996 1997 1998 1999 2000 2001 Total

P ——aa P - [, crese  eemewe

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 [} 0
Students 0 0 0 0 0 0 0
Civilians 0 65 0 0 0 0 65
TOTAL 0 65 0 0 0 0 65

TOTAL PERSONNEL REALIGNMENTS (Out of NUWC NEW LONDON, CT):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 1] 0 1] 0 0
Civilians 0 278 0 0 0 0 278




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department T NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fetrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: NUWC NEWPORT, RI

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: NUWC NEW LONDON, CT

1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 210 0 0 0 0 210
TOTAL 0 210 0 0 0 0 210
TOTAL PERSONNEL REALIGNMENTS (Into NUWC NEWPORT, RI):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 1] 0 0 0 0 0 0
Civilians 0 210 0 0 0 0 210
TOTAL 0 210 0 0 0 0 210
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
53 83 0 2,789
PERSONNEL SUMMARY FOR: SUBASE NEW LONDON, CT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
842 7,211 205 1,050
PERSONNEL REALIGNMENTS:
From Base: NUWC NEW LONDON, CT
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 ] 0 1] (1]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 [ 0
Civilians 0 3 0 0 0 0 3
TOTAL 0 3 0 0 0 0 3
TOTAL PERSONNEL REALIGNMENTS (Into SUBASE NEW LONDON, CT):
1996 1997 1998 1999 2000 2001 Total




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
842 7.211 205 1,053
PERSONNEL SUMMARY FOR: NRL ORLANDO, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
0 0 0 100
PERSONNEL REALIGNMENTS:
From Base: NUWC NEW LONDON, CT
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 1] 0 0 0
Civilians 0 65 0 0 0 0 65
TOTAL 0 65 0 0 0 0 65
TOTAL PERSONNEL REALIGNMENTS (Into NRL ORLANDO, FL):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 65 0 0 0 0 65
TOTAL 0 65 0 0 0 0 65
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1] 0 1] 0
Enlisted 0 0 0 0 0 ] 0
Civilians 0 100 0 0 0 0 100
TOTAL 0 100 0 0 0 0 100
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 265




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department s NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 278 0 0 0 0 278
Early Retirement* 10.00% 0 28 0 0 0 0 28
Regular Retirement* 5.00% 0 14 0 0 0 0 14
Civilian Turnover* 15.00% 0 42 0 0 0 0 42
Civs Not Moving (RIFs)*+ 0 17 0 0 0 0 17
Civilians Moving (the remainder) 0 177 0 0 0 0 177
Civilian Positions Available 0 10 0 0 0 0 101

CIVILIAN POSITIONS ELIMINATED 0 201 0 0 0 0 201
Early Retirement 10.00% 0 20 0 0 0 0 20
Regular Retirement 5.00% 0 10 0 0 0 0 10
Civilian Turnover 15.00% 0 30 0 0 0 0 30
Civs Not Moving (RIFs)*+ 0 12 0 0 0 0 12
Priority Placement# 60.00% 0 121 0 0 0 0 121
Civilians Available to Move 0 8 0 0 0 0 8
Civilians Moving 0 8 0 0 0 0 8
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 278 1] 0 0 0 278

0 185 0 0 0 0 185
0 93 0 0 0 0 93
Other Civilian Additions 0 100 0 0 0 0 100

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 0 0 0 0 48

TOTAL CIVILIAN RIFS 0 29 0 0 0 0 29

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 0 0 0 0 121

TOTAL CIVILIAN NEW HIRES 0 193 0 0 0 0 193

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page 2/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY
NUWC NLON SPLIT

Department

Option Package
Scenario File
Std Fctrs File

Base: NUWC NEW LONDON, CT Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

OO0 QOO
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[= N =R~
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1997
278
28
14
42
17
177
101

201
20
10
30
12

121

(=N =N (=N

1998

oo 0o O0OO0OCOOO0OO [~ N = N N )

oooo

F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

1999 2000 2001

[~ N=NaN-) (=== = N Y Y - ] Ooocoocoo

oco0oo0o

000000000 (= = = = Y Y )
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Total

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page 3/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std fFctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEWPORT, RI Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 1]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 1]
Civilian Positions Available (4] 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 210 0 0 0 0 210
Civilians Moving 0 141 0 0 0 0 141
New Civilians Hired 0 69 0 0 0 0 69
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 (4] 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 69 0 0 0 0 69

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\NSSDBOF.SFF

Base: SUBASE NEW LONDON, CT Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 1] 0 0 0 0 0 V]
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 3 0 0 0 0 3
Civilians Moving 0 3 0 0 0 0 3
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NRL ORLANDO, FL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 65 0 0 0 0 65
Civilians Moving 0 41 0 0 0 1] 41
New Civilians Hired 0 24 0 0 0 0 24
Other Civilian Additions 0 100 0 0 0 0 100
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 1]
TOTAL CIVILIAN NEW HIRES 0 124 0 0 0 0 124

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department s NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEW LONDON, CT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 0.00%
1997 0 0.00% 0.00% 484 100.00% 100.00%
1998 0 0.00% 0.00% 0 0.00% 0.00%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 484 100.00% 100.00%

Base: NUWC NEWPORT, RI

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 16.67%
1997 210 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 1] 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 210 100.00% 100.00% 0 0.00% 100.00%

Base: SUBASE NEW LONDON, CT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 1] 0.00% 100.00% 0 0.00% 16.67%
1997 3 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 3 100.00% 100.00% 0 0.00X 100.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department

Option Package
Scenario File
Std Fctrs File

: NAVY

NUWC NLON SPLIT

F :\USERS\XFER\COBRA5\NAVY\DONE \NUWCOMB2 . CBR

F:\USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

Base: NRL ORLANDO, FL

Pers Moved In

Year Total
1996 0
1997 165
1998 0
1999 0
2000 0
2001 0
TOTALS 165

Percent

100.00%

MilCon
TimePhase
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%

100.00%

Pers Moved Out/Eliminated

Total

Percent

ShutDn
TimePhase

100.00%



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N95DBOF .SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... sK e -——— ase= [ - amma- Ry P
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
03M
CIV SALARY
Civ RIF 0 618 0 0 0 0 618
Civ Retire 0 236 0 0 0 0 236
CIV MOVING
Per Diem 0 633 0 0 0 0 633
POV Miles 0 10 0 0 0 0 10
Home Purch 0 2,288 0 0 0 0 2,288
HHG 0 1,182 0 0 0 0 1,182
Misc 0 127 0 0 0 0 127
House Hunt 0 406 0 0 0 0 406
PPS 0 1,757 0 0 0 0 1,757
RITA 0 970 0 0 0 0 970
FREIGHT
Packing 0 46 0 0 0 0 46
Freight 0 1 0 0 1] 0 1
Vehicles 0 0 0] 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 91 0 0 0 0 91
OTHER
Program Plan 814 610 0 0 0 0 1,425
Shutdouwn 42 445 42 42 42 42 654
New Hire 0 0 0 0 0 0 (]
1-Time Move 0 4,219 0 0 0 0 4,219

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 13 0 0 0 0 13
OTHER
HAP / RSE 0 489 0 0 0 0 489
Environmental 300 1] 0 0 0 0 300
Info Manage 0 0 0 0 0 0 0
1-Time Gther 6,000 0 0 0 0 0 6,000
TOTAL ONE-TIME 7,156 14,145 42 42 42 42 21,467
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Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other

"TOTAL RECUR

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

T NAVY

: NUWC NLON SPLIT

1 F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2. CBR
: F:\USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

1996 1997 1998 1999
0 (] 0 0
-33 -100 -167 -234
0 1,886 1,886 1,886

0 0 0 0

] 2,735 5,469 5,469

(] 0 0 0

(] 0 0 0

(] 0 0 0

(] 0 0 0

(i} 0 0 ()

0 0 0 0

0 0 0 0

0 (] 0 0
-33 4,521 7,188 7,121
7,122 18,666 7,230 7,163
1996 1997 1998 1999
(] () ] ()}

0 0 0 0

0 0 0 0

0 0 0 0

0 (i} 0 0

0 0 (] (]

0 5,259 0 0

(i} 5,259 0 (]
1996 1997 1998 1999
0 (] 0 0

0 526 1,108 1,108

0 1,405 5,431 5,431

0 0 (] (]

0 5,497 10,993 10,993

0 0 0 0

0 a4 153 153

0 50 99 9

0 5 5 5

0 (] (] 0

0 0 490 490

0 0 0 0

0 0 0 0

0 7,560 18,281 18,281

2000

-301
1,886

5,469

o000 [~ =~N-)

7,054
7,096
2000

o ©o oo

oo o

2000

1,108
5,431
0
10,993

153

490

18,281

2001

-369
1,886

5,469

[-N-¥-) (-~ -) oo

6,987
7,029
2001

oo

0
1]
¢
32,838

54,306

4,958
23,130
]
49,471
0

691
448
27

0
1,960
0

0

80, 685




R & B 1 (3 = 3 L3

Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY

NUWC NLON SPLIT
: F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
F 2 \USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

1996

o [« =N =) oo

300
6,000
7,156

1996

v
W
coooco oo OCoOoOOoOO0OOW

¢
[
W

7,122

1997

0
0

855
7,422
5,366

13

489

-5,259
14,145
1997

-627
481

-2,762
0

-126

1998

0
0

NOO

NODOoOOOO o

4
1998

0

-1,275
-3,545
0
0
-5,524
0

-253
-5

0
-490

0

0
-11,093

-11,051

-1,342
-3,545
0
0
-5,524
0

-253
-5

0
-490

0

0
-11,160

-11,118

2000

[« N =)

NO O

NVNOOOOO o

2000

-1,409
-3,545

0
-5,524

-253
-5

-490

-11,227
-11,185

2001

NOOOOO o NoO O oo

2001

1,477
-3,545

-5,524

-253
-5

-490

11,294
-11,252

-6,164
-13,698
0

0
-24,858
0

-1,139
-27

0
-1,960
0

0
-47,847

-31,638

-490

-11,328

-11,328



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT
: F:\USERS\XFER\COBRA5\NAVY\DONE \NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Scenario File

Base: NUWC NEW LONDON, CT
ONE-TIME COSTS 1996
""" ($K)-==-- ----
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 81

oo

-]
—_
o (=N = -} (== Oocoooo (=== = = - I Y )

dOOCOCOOC

1997

0
0
0

618
236

633
10
2,288
1,182
127
406
1,757
970

46

91

610
404

4,219

o000

13
489

14,103

1998

0
0
0

coocoo COoO0O0OO0OO0O0O0O (=X

[~ NN

o [« NoNeoX.)

ocoooo

1999

e

oo

cooo cooooo o000 0O oo

o cooo

[~-X-N NN~

2000

(=N =N -]

cooo oooo [~ N -NoNa-Na) OCOO0OO00O0OO0OO0O oo

coooo o

2001

coo

[~N-N-X-] [= R~ NN 0Oo0o00O0O00OO0O oo

o co0ooOoo

[=N-N-N-N-]

613
236

633
10
2,283
1,182
127
406
1,757
970

46

0
0
91

1,425
404

0
4,219

0
0
0
0

13

489

0

0

0
14,917




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
std Fctrs File : F:\USERS\XFER\COBRAS5\NAVY\N95DBOF.SFF

Base: NUWC NEW LONDON, CT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)~===~- --=- ---- ---- ---- - -me- e EERE L
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O%M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 o - 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 4] 0 0 4]
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 814 14,103 0 0 0 0 14,917 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=-=-- === .- === ---- .--- ---- -——--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 ] 0 ] 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 (4] 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 5,259 0 0 0 0 5,259
TOTAL ONE-TIME 0 5,259 0 0 0 0 5,259
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... ($K)----- —.e- —ee- .- R —en- R ceemn R —
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 526 1,108 1,108 1,108 1,108 4,958 1,108
BOS 0 1,405 5,431 5,431 5,431 5,431 23,130 5,431
Unique Operat 0 0 ] 0 0 0 0 0
Civ Salary 0 5,497 10,993 10,993 10,993 10,993 49,471 10,993
CHAMPUS 1] 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 77 153 153 153 153 691 153
Enl salary 0 50 99 99 99 99 448 99
House Allow 0 5 5 5 5 5 27 5
OTHER
Procurement 1] (] 0 0 0 0 0 0
Mission 0 0 490 490 490 490 1,960 490
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0




3 [ 3

Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

: NAVY
: NUWC NLON SPLIT

: F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR

: F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEW LONDON, CT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
OM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

1996 1997

0
0

7,422

0

0

(i} 855
0

4 5,324

[ = = i O - ] oo Oo0oocooo
'
-
n
o

814 1,284

o

OCOoOO0O0O0OO0O

1998

-1,108
-5,431

-10,993

-253
-5

-490

-18,281
-18,281

1999

o oo oo

ooo0oo0oO

3

-1,108
-5,431

-10,993

-253
-5

. =490

-18,281
-18,281

2000

o [=N =X oo

[=R=NeNo NN

2000

-1,108
-5,431

-10,993

~253
-5

~490

-18,281
-18,281%

2001

ooooo0o o [-N-N-) (=N -]

2001

0

-1,108
-5,431
0

0
-10,993
0

-253
-5

0
-490
0

0
-18,281

-18,281

-4,958
-23,130
0

0
-49,471
o]

-1,139
-27

0
-1,960
0

0
-80,685

-71,027

-18,281

-18,281




Department

Option Package :

Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY

NUWC NLON SPLIT
F:\USERS\XFER\COBRAS5 \NAVY\DONE \NUWCOMB2 . CBR

F : \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Base: NUWC NEWPORT, RI

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

[N =}

[~RoN-NoRoi-N-N)

[=N~NaoN-N.-]

1997

0
0
0

[= N =]

&~
ocoOoNO [=N=NoNo)-] Ooo0oo0cO0OO0O0OO0O

o cooo

NODOOO

1998

0
0
0

»
ocoomNnO 00000 (=N = NN~ NN oo

o OO0

NOOOO

1999

o~
COO0OO0O0OO0O0CO oo (=N = =]

conNO ooocoo

o (=~ = ]

NOOOO

200

o

0

ooo

(=N =]

OO0 O0OO0OO0OO0OO

CO0OO0O0O0

cooNO

NOoOOoOOO o oo0oo

2001

coNo cooco0co o000 OO0OO0OO0O Qo oo0o

o cooo

NOOOO

0
0

0
0
0
0
0
0
0
0

1]
(1]
0
1]
1]

0
250
0

coo0oo

oo o

4,000
4,550
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRA5\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: NUWC NEWPORT, RI

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
..... (sK)----- —m=- - - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA -33 -100 -167 -234 -301 -369 -1,206 -402
BOS 0 1,541 1,541 1,541 1,541 1,541 7,704 1,541
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 1]
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -33 1,440 1,373 1,306 1,239 1,172 6,498 1,138
TOTAL COSTS 4,308 1,482 1,415 1,348 1,281 1,214 11,048 1,138
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- .- ---- ---- ---- ---- ---- —----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 1] 0 0 o]
O&M
1-Time Move 0 0 0 0 0] 0 1]
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 1]
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -.e- - --- e .--- ---- ----- cewm-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 1] 0 0 4] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 1] 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 ] [ 0 0 0 0
House Allow 0 1] 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 1]
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 1] 1] 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRA5\NAVY\N95DBOF.SFF

Base: NUWC NEWPORT, RI
ONE-TIME NET 1996 1997 1998 1999
----- ($K)=--=- “ee- ---- -ee- --e-
CONSTRUCTION
MILCON 0
Fam Housing 0
O&M
Civ Retir/RIF 0
0
2

NOO (= =]
NOO [~ N =]

Civ Moving

Other 4

MIL PERSONNEL

Mil Moving 0

OTHER

HAP / RSE 0
0
0

~
NOOOOO o NO O oo

Environmental 30
Info Manage
1-Time Other 4,000
Land 0
TOTAL ONE-TIME 4,342 4

NOOOCOO o
VOO oOoOOO o

RECURRING NET 1996 1997 1998 1999
----- ($K)----- -~ ---- ---- --.-
FAM HOUSE OPS 0 0 0 0
08M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

-167 -234
1,541 1,541 1,541

1
W
(=N =N N oo COOOO0OW
'
-
o000 o 8
ocoo0co0o oo ocoooo
oo0oo [~ -] [-N-N-N-)

v
w
W

1,440 1,373 1,306
TOTAL NET COST 4,308 1,482 1,415 1,348

2000

~
nNOoOOoOoOOoOO o nNOoO o oo

~

2000

-301
1,541

[~N-N-N-]

(=N =N} oo

1,239
1,281

2001

~
NO O (=N =]

NOOODOO o

'y

2001

-369
1,541

—
nOOOO (=N =) (= =N~

-

1,214

0
0
0
0
6,498

11,048

0o o

1,138
1,138
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Department

Option Package :

Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

: NAVY

NUWC NLON SPLIT

¢ F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
: F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: SUBASE NEW LONDON, CT

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

O O0Oo0 =R =-N-RoNe] CO0OO0O0O0OO O [=N =]

[-N=N-=N-1

coooo o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY
Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMBZ2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base: SUBASE NEW LONDON, CT
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- .- --- ---- ---- ---- -~ —eeen —-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

cooocoo0o
oococoo0o

(== - (=N =] 000000

coco0o0o oo
o ocooo [~N-N-) ooo0ooo>o

0O 0000O OCO OCOO0OOOOCO

o ococooe ooo

0O 0000 ©OOOC OCOOOO0O
oo

[« ) [+ el o I [ NN =) [ N = NN W)

o
o

TOTAL COSTS

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=---- ---- ---- ---- ---- ----

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

0
0

ocooo o (=] oo

coooo o oo

0O0O0OOC o (=] (=N ~]

o000 o o oo

[=R=NN.) o

(=N NN} o (=] oo
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RECURRINGSAVES 1996 1997 1998 2000 2001 Total Beyond
..... sK -mmaa .- [Epp— N ccea . = ceceaa P
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other

o
o
o
o
o
o

ocoocoo oo [~ N-N-N~N-1
(= =N~ ) [~ I =] (=N N-N~N-}
[~ N-N-) [~ == N =~}
oo o 00O OoO
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

NAVY
NUWC NLON

SPLIT

F 2 \USERS\XFER\COBRAS5 \NAVY\DONE \NUWCOMB2.CBR

F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Base: SUBASE NEW LONDON, CT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

o oo oo

OO0

1996

oo oocoo0ooo

o ooooco

1997

COoOO0O0CO0O o [~ N -N-) oo

oo OoO0O

o coocoo oo

1998

ooO0OoOO0O0O o oo oo

oo

o ocoo0coo

1999

cewe

(=N =N o [- X~} -] oo

[= =N N

o co0oo0o0oo oo

2000

o (= NN oo

0OO0O0O0OO0O0O

2000

oo oooco0o

o [+ W == N~

2001

[~R=N-N-N-N-] (=] (= -] (=N~

2001

o cooo0o oo oococoo0o

0
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0
3

31

oo oococoo0o
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Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

: NAVY

Option Package :

Scenario File
Std Fetrs File

NUWC NLON

SPLIT

F : \USERS\XFER\COBRAS\NAVY\DONE \NUWCOMB2 . CBR

F : \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

Base: NRL ORLANDO, FL

ONE-TIME COSTS

CONSTRUCTION
MILCON
fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

cooo (== N ) [N -N-N--N~N-N-Na] oo

[=X=N =N N-] o coo0o

NN
~
o0
[=3=1

1997

0
0
0

[~ = — N - cCcoooocooo [~ =}

[N~ NN
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[- X~ NN} o

1998
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1999
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o Qooo

ocO0Oo0oOo

2000
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2001
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o000 Oo
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Department

Option Package :

Scenario File
Std Fctrs File

: NAVY

NUWC NLON

Base: NRL ORLANDO, FL

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Altow
OTHER
Procurement
Mission
Misc Recur
Unique Other

1996

0

(=N =¥ -] OCOO0O0O0O0

COoOOoO o o

1996

K- -N-N- Qoo CoO0OoOO

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

SPLIT

1997

o000 o oo [= N ~=N-¥-N-)

1998

oo OO0OOCcOoOOo

o000

¢ F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMB2.CBR
F : \USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

1999

roooo oo (== -]

CoOoO0OO0 o o

2000

yroooo oo ooco0oo0oo

5,809
5,809

2001

oo

o000 o o

2001

yoooo (=N =N -] o000

Total

roooo oo (=N =N~ o

>yoooo (=N N-] o000 o




= & E = & B

Department

Option Package
Scenario File
Sstd Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

: NAVY

: NUWC NLON SPLIT

: F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
: F:\USERS\XFER\COBRAS5\NAVY\N95DBOF.SFF

Base: NRL ORLANDO, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
2,000 0 0 0 0 0
0 0 0 0 0 0
2,000 0 0 0 0 0
1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 0 0 0 0

0 339 339 339 339 339

0 0 0 0 0 0

0 0 0 0 0 0

0 2,735 5,469 5,469 5,469 5,469

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 3,074 5,809 5,809 5,809 5,809

2,000 3,074 5,809 5,809 5,809 5,809

(=N =N~

0
1,697
0

0
24,612
0

0
0

0
0
0
0
26,309

28,309

[N ~)

(=N NN

5,809
5,809



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department
Option Package :
Scenario File

: NAVY
NUWC NLON SPLIT
: F:\USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMB2 . CBR

Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

Base

NUWC NEW LONDON
NUWC NEWPORT
SUBASE NEW LONDON
NRL ORLANDO

Base

NUWC NEW LONDON
NUWC NEWPORT
SUBASE NEW LONDON
NRL ORLANDO

Base

NUWC NEW LONDON
NUWC NEWPORT
SUBASE NEW LONDON
NRL ORLANDO

Personnel
Change %Change

-484 -100%

210 8%

3 0%

165 165%

RPMA(S)
Change %Change Chg/Per
-1,108,000 -100% 2,289
-402,406 -8% -1,916
0 0% 0
0 0% 0

RPMABOS(S)

Change %Change Chg/Per
-6,539,236 -110% 13,511
1,138,343 3% 5,421
6,267 0% 2,089
339,371 514 2,057

SF
Change %Change Chg/Per
-323,000 -100%
-200,000 -9%
0 0%
0 0%
BOS(S)

Change X%Change Chg/Per

..............

-100% 11,221

-5,431,236
1,540,749 4%
6,267 0%

339,371 69%

7,337
2,089
2,057




-

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package : NUWC NLON SPLIT

Scenario File F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File F : \USERS\XFER\COBRAS\NAVY\N95DBOF .SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change -33 -627 -1,275 -1,342 -1,409 -1,477 -6,164 -1,510
BOS Change 0 481 -3,545 -3,545 -3,545 -3,545 -13,698 -3,545
Housing Change 0 0 0 0 0 0 0

TOTAL CHANGES -33 -146 -4,820 -4,887 -4,954 -5,022 -19,863 -5,055



INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department NAVY

Scenario File

Option Package : NUWC NLON SPLIT

Std Fctrs File :

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

NUWC NEW LONDON, CT
NUWC NEWPORT, RI
SUBASE NEW LONDON, CT
NRL ORLANDO, FL

Strategy:

Deactivates in FY 1997

Real ignment
Real ignment
Real ignment

Yes

F :\USERS\XFER\COBRAS5\NAVY\DONE \NUWCOMB2.CBR
F 2\USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUWC NEWPORT AND

NRL ORLANDO.

FISHKIND SCENARIO

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NUWC NEW LONDON, CT
NUWC NEW LONDON, CT
NUWC NEW LONDON, CT

To Base:

NUWC NEWPORT, RI

SUBASE NEW LONDON, CT

NRL ORLANDO, FL

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from NUWC NEW LONDON, CT to NUWC NEWPORT, RI

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

1996 1997 1998

0 0
0 0
0 210
0 0
0 0
0 0
0 6
0 0

0

o000 O0OO0OO0

1999

OC0O0OO0O0QOOO

Transfers from NUWC NEW LONDON, CT to SUBASE NEW LONDON, CT

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):

1996 1997 1998

rooooco
roowoo

0

r0000

1999

0

roooo

Distance:

55 mi

7 mi

1,204 mi

2000 2001
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
2000 2001
0 0

0 0

0 0

0 0

0 0




B K B &

INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY

Option Package

NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMB2.CBR

Std Fctrs File

INPUT SCREEN THREE - MOVEMENT TABLE

F: \USERS\XFER\COBRAS5\NAVY\N95DBOF . SFF

Transfers from NUWC NEW LONDON, CT to NRL ORLANDO, FL

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

co0oO0OO0OCO

1997 1998 1999 2000

ooococowWno o
[ e B i = Y e 3 e ]
’ cooo0oo000O0O
[ = = = = = = Y e )

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NUWC NEW LONDON, CT
Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):
Name: NUWC NEWPORT, RI

Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):
Name: SUBASE NEW LONDON, CT
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

2

10

0

999
52.0%
6.0%

0

0

323

256

192

89

0.07

53
83

2,579
68.0%
6.0%

2,212
300
228
118

0.07

842
7,211
205
1,050
52.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):

2001

OO0 O0OO0O0OO0OO0O

1,108
0

11,345
5,660
35
1.22

0.0%
70024

Yes
No

4,770

37,532
16,011

1.20

0.0%
66604

No
No

7,882
0
36,013
38,939
1,001
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department : NAVY
Option Package :
Scenario File :
Std Fctrs File :

NUWC NLON SPLIT
F : \USERS\XFER\COBRA5\NAVY\DONE \NUWCOMB2 . CBR
F:\USERS\XFER\COBRA5\NAVY\N95DBOF . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRL ORLANDO, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:

Enlisted Housing Units Avail:

Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

0.07

RPMA Non-Payroll ($K/Year):

Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (%$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NUWC NEWPORT, RI

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):

NUWC NEW LONDON, CT

1996

(=N ==~

Woooooooooo0o0o

5
4

P

1997
0
,259
,219
0

CoOo0coOoOOOOOCODOO
28 3¢

°
[1]
=
(]

1997

oo0oo0oooOoOo

roo0o0coo

13t

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

490 490 490
0 0 0
0 0 0
0 0 0
0% 0x 0x
0% 0% (12
0 0 0
0 0 0
0 0 0
0 0 0
0 0 ]

Family Housing ShutDosn:

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0X 0

! e

180

490
295

0.80

0.0%

62190

No
No

2001

"
OOOQQOOOOOOgQOQOOO

[=]
R

2001

MO 0000O0O00O0OO0 O

'3

X
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department NAVY

Scenario File

Option Package : NUWC NLON SPLIT

Std Fctrs File

F 2 \USERS\XFER\COBRAS \NAVY\DONE\NUWCOMB2.CBR
F 2 \USERS\XFER\COBRAS\NAVY\N95DBOF . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NRL ORLANDO, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

(See final page for Explanatory Notes)

SUBASE NEW LONDON, CT

1996

oo C)C)C)Cbgzgg(b OO0 O0OO0COOOO

1996

2,000

oo C)C)CDCD§3§3¢D (=N === - N -]

1997

C’CDCDCDCD;%;%(D [=N=Ne=N-R- Nl NN

Perc

1997

oo C’CDCDggggGD [=N=NeNoNoNoNN-]-]

Perc

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc ghange:

NUWC NEW LONDON, CT

1996
0
-7
-520

1997

0

0
0

1998 1999 2000
0 0 0
0 0 0
0 0 0

2001

[~ -]

CDCDCDCDCDCD§3§3CDC?C3CDCD¢D (=X~}

(=N -N-N-N-N-¥-N-)
EIR 2 e

COO0OO0O0OO0OO0OO0OO0O

o
.

2001

0

0
0



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:36 11/30/1994, Report Created 13:22 06/08/1995

Department ¢ NAVY
Option Package : NUWC NLON SPLIT

Scenario File : F:\USERS\XFER\COBRAS5\NAVY\DONE\NUWCOMB2.CBR
Std Fctrs File : F:\USERS\XFER\COBRAS\NAVY\N95DBOF.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRL ORLANDO, FL
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 4] [ 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 100 0 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY DBOF BRAC9S RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA 3uilding SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90X 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18

RHG Per Civilian (LE?;_» 18,000.00 Avg Mil Tour Length (Years): .17
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NAVY
NUWC NLON SPLIT

Department
Option Package

Scenario File : F:\USERS\XFER\COBRAS\NAVY\DONE\NUWCOMBZ.CBR

Std Fctrs File

F:\USERS\XFER\COBRAS \NAVY\N95DBOF . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental « ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

PUNONPNININPONINININNIN NSNS,

N N Nt N NP Nt NP N N Nl N Nl N NP N N N N

SCREEN 5-NEW LONDON: $5,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91

ACTIONS.

SCREEN 5-NEW LONDON: $4,219K - UNIQUE MOVING COSTS FOR MISSION AND

SUPPORT EQUIPMENT.

SCREEN 5-NEW LONDON: $490K - NET MISSION SAVINGS FOR REDUCED OFFICIAL

TRAVEL EXPENSES.

SCREEN 5-NEWPORT: $6,769 - UNIQUE ONE TIME COSTS FOR REFURBISHMENT

SCREEN 5-NEWPORT: $300K IN ENVIRONMENTAL MITIGATION FOR EIS, PERMITS...

$/UM

OCO0COO0DOOOLOOOOOOOO
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and Planning

&
MICOM Environmental Officer

AMSMI-RA-EMP

U.S. Army Missile Command
Redstone Arsenal, Alabama 35898-5340
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97 46310 R RIVISION DATE: 5 JUNE 1995
ARMY BCA (AB OF 06/01/1995 AT 14:100:48) 22 MAY 19335
LAF=.78

Redstone Arsenal
Alabama BRACSS Sparkman Center Addition

(Manual Modificationa Done)

610 50 46310 37,100
PRIMARY FACILITY 30,2375
Administrative Facility, Genseral ) 200,000 68.0% (17,618)
Central Plant Addition ay 5,000 506.40 (2,532)
Road Improvements 18 -- - (3,332)
systems Furniturs BA 1,017 3,644 (3,708)
Building Information Bystems L8 -- -- (2,346)
Utility Corridor/Acoess 8F 10,218 82,29 (841)
SUPPORTING FACILITIES 2,921
Flaoctric Bervice L3 - - (1,561)
Water, Sswar, Gae L8 -- - (3%)
Steam And/Or Chilled water Distr Lg - -- {168)
Paving, Wealkse, Curbe And Quttersas L8 - - (642)
8torm Drainage L3 - - (185)
Site Imp({ 281) Demo| ) 1.8 - -- (261)
Information Systems L8 - - (49)
BSTIMATED CONTRACT COST 33,296
CONTINGENCY PERCENT (3.00%) 1,663
BUBTOTAL 34,961
AUPERVISION, INSPECTION & OVERHEAD (6.00%) 2,098
TOTAL REQUEST 37,059
TOTAL REQUEST (ROUNDED) 37,100
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS (4,077)

Construct an adminiatrative cperatione facllity with flexible
administrative spaces and assooiated epecial purpoas spaces for oconfarance and
group meetings, storage, automated data proceasing equipment, caentral supply
sUppoIt, secure storage vaults, separate sscure ares, and graphics/reproduation
support facilitiea. &Gupperting facilities inocluds road improvementa, utilities,
electric service to include & new subatation, storm drainage, parking, paving,
walke, ourbs and gutters, informatlon systams, and site improvementa. Access for
the handicapped will be provided. Heating will be provided by an existing central
steam plant. Air conditioning (700 tons) will be provided by a self-contained
system via an expansion to Aparkman'as existing central plant. This soopa doas NOT
inolude space or furniture for the 570 contractor peraonnael.

11. REQUIREMENT: NONE ADEQUATE: NONE SUBSTANDARD NONB

7036960550+ % 2
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97 46310 R REVISION DATE: 3 JUNE 1995
ARMY BCA (A8 OF 06/01/1995 AT 14:00:48) 22 MAY 1953
LAF=,78
Radatone Arsenal
Alabama
BRACY95 Sparkman Canter Addition 46310
REQUTREMENT

This project 1a required to provide suffioient space with appropriate
special support featurss to accommodate 1035 personnsl, assoclated equipmant,
and special funotional requirements relocating to Redastone Arsenal under
provisions of the Baam Realignment and Clomure {BRAC-95) initiatives.

CURRENT SITUATION:
Thare iz a shortage of administrative space un Redstone Arsanal and no

facilities are available to acocormodate the inorasse in parsonnel by the
BRAC9% initiatives. A number of temporary methods have been usad to meat needs
for administrative space, including off-post leasing, leased trailers and usae
of substandard spaca. Deficienoies of adequate apace was satisfied with the
construction of the Sparkman Centar. To mest the needs of the additional
personnel aseignad to Redstone under BRACYS, howaver, we will need to build
additional adminigstrative apace to compliment the spacse that la currantly
available.

IMPACT IF NOT PROVIDBD:

If thie project is not pravided, accommodation of the relooating personnel
will regquire continued utilization of aubstandard faoilities now slated for
demolition under other current construction programs, ox relocation of
incoming personnel inte leasad commercial facilities off-poat. Neither option
can provide the improved sfficiancy and productivity planned under the BRACPS

proposal.

ADDITIONAL:

This projaect has been acordinated with the installation physical security
plan, and all required physical security and/or combatting terrorism (CBT/T)
measures are inoluded. This project complise with the scope and daesign
criteria of DOD 4270.1-¥, "Construction Criteria,' that were in effeot 1
Janvary 1987, as implemanted by the Army's Architectural and Enginsering
Inetructions (AEl), '"Design Criteria," dated 14 July 1988,

/s /

JAMES M. LINX
Major General, UBA
Commanding
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97 48310 R REVISION DATE:1 § JUNE 1998
ARMY BCA (AB OF 08/01/189%5 AT 14100:48) 22 MAY 1995
LAP=.78

Redatona Arsenal
Alabama
BRACSS 8parkman Center Addltlon 46310
ESTIMATED CONSTRUCTION ATART: MAR 1997 INDEX:
EBTIMATED MIDROINT OF CONSTRUCTIONI 8EP 1997 INDEX1t

ESTIMATED CONSTRUCTION COMPLETION: MAR 1998 INDEX:
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97 48310 R
ARMY BCA

Redstone Arsenal
Alabama
BRACY9S Sparkman Center Addition

2,A PRIMARY FACILITY.

2.A1 GENERAL.

1.0) 61050 Adminiatrative Facility, General

y B-15-95

LAFe,78

1) 610380 Administrative Office Spaces

2) 61050 ADP Araaa
3) 610%0 Confarence
4) 61050 SAP Areas

5) 61050 Library/Tech Pubse

2.0) 82610 Central Plant Addition

1) 82610 Plant Addition
2) 82810 Plant Components

3.0} 85110 Road Improvements

1) 83110 2" A/C Burface
2) 85110 4" Base Courwse
3) 83110 &" 8ub Couree
4) 93210 Borraw

3} 93210 Exgavation

6) 65110 Traffic Bignalizatlon
4.0) 61080 Utility Corridor/ARccess

5.0) 61050 Bystems Furniture

2.A2 INFORMATION SYGTEMS.

1.0) 80800 Building Information S8ystams

2.B BUPPORTING FACILITIES.

2.B1 3Blectric dervice

1) 81320 Bub/&ta Electrical Complate

2.B2 wWater, Sewar, Gas
1} 84210 6" pPotable Water
2) 84210 8" Sewar Line

3) 93410 Trench & Baokfill

Lina

2.,B3 Ateam Ana/Or Chilled Water Distr

1) 84210 8" 8team Line

2) 82210 Bteam Lines - Single Conduit
2.B4 Paving, Walke, Curbas And Guttere

1) 85110 A/C Burrtacs

2) 85110 Base Courea

3) 85110 curb & Guttar
2.B§ 8torm Drailnage

1) 84210 18" Drainage Pipe

2) 93410 Trench & Backrill

812

REVIBION DATR: 5 JUNE 1995

46310
Unit Coat
u/M Qty Coat (3000}

ar 200,000 88.09 (17,618)
BY 165,888 82.29 13,650

a7 10,314 125.65 1,296
8F 7,746 105.0% 814
¥ 5,745 135.00 776
¥ 10,307 105.05 1,082
8F 2,000 506,40 (2,832)
ar 5,000 36.64 283
TN 700 3,213 2,249
18 -- - (3,332)
8Y 32,400 8.90 288
5Y 32,400 . 2.76 89
8Y 32,400 2.76 83
cY 175,000 10,91 1,509
cY 140,000 5.69 884
18 - -- 102
ar 10,215  82.29 (841)
EA 1,017 3,644 (3,708)
Ls - - {2,346)
18 -~ -- (1,581)
18 - - 1,801
18 - -- (35)
L? 500 26,06 13
LF 500  30.40 15
oY 500 14.95 7
LS -~ - (168)
LF 500 172.72 88
LF 500 164.7% 82
LB -- -~ (642)
ay 45,500 8.97 417
8Y 46,500 3.94 183
LF 2,500  16.84 42
L8 -- - (188}
Lr 2,000 41.11 82
oY 2,000 14.96 30

70369605508 5
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97 46310 R

9:12

ARMY BCA (A8 OF 06/01/1995 AT 14:00:48)

LAF=.78
Rodatona Arsenal
Alabama

BRACSS Sparkman Centar Addition

3) 93410 Drainage Control
2.86 9ite Improvement/Denclition
1) 93220 8ite Improvament

2) 93220 Landacaping
2,B7 Information Systems
1) 80800 Information B8ystems

Qty

64,000

REVISBION DATE: 5 JUNME 1893

22 MAY 1993

46210

Unit Cost
Cost ($000)

1.,1¢ 73
- (261)
- 190
- 71
-- (49)
- @

7036960550:% 6
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97 46141 R REVISION DAYE: 3 JUNE 1998
ARMY BCA (AS OF 06/01/1995 AT 143102:20) 02 MAY 1985
LAF=,78
Redstone Arsenal MOD
Alabama BRAC95 Modernization Project
610 50 46141 7,450

PRIMARY FACILITY 6,375

Modernigation, Existing Bldge BF 15%,287 26,98 (4,297)

Beismic Ratrofit, Blag %681 LS - -- (437)

8tabilize Parking, Bldg 85681 8Y 17,9050 7.19 {129)

Replace Roof (30%), Bldg 5681 - ;3 35,600 4.67 (166)

Building Information Jystems L8 - -- (1,346)
BUYPPORTING FACILITIES 13

Information Bystama L8 -- - (13)
EETIMATED CONTRACT COST 6,368
CONTINGENCY PERCENT (10.00%) 639
SUBTOTAL 7,027
SUPBRVISION, INSPECTION & OVERHEAD (6.00%) 422
TOTAL REQUEST 7,449
TOTAL REQUEBT (ROUNDED) 7,450
INSTALLED EQUIPMENT-OTHRR APPROPRIATIONS (4,540)

Modernize adminiptrative buildings 85681, 4488, 3470, and 3465, Modernization
ingludes the interior and extsrior demolition, interior elsctrical systems,
intarior communicatlons eystems, and complete refurbishment of interiors to
inolude ralmed flooring with aystams furniture. Additional work to building

%881 will inolude salemic retrofit and replacement of 30 percent of the roof.

This scopas doea NOT include space or furniture for any of the 370 contractor
porsonnel.

11. REQUIREMENT) NOKE ADEQUATE NONE SUBSTANDARD ¢ NONE

PROJECT
Modernization of bulldings 5681, 4488, 3470, and 3465,

REQUIREMENT :

This project is requirsd to provide quality administrative space with the
necessAry support features to accommodate 933 personnel and assocolated
equipment relocating to Redstone Arsenal under the provisions of the Base
Realignment and Closure (BRACS5) initiativas. This requirement does NOT

< ROEALNIT Brr RINDE BLS !

70363605504 7
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97 463141 R REVISBION DATHE1I 5 JUNE 1995
ARMY BCA (A8 OF 06/01/199% AT 14:02:20) 03 MAY 1995
LAF=-.78
Redstope Arsenal
Alabama
MOD
BRAC9S Modernization Project 46141

REQUIREMENRT: {(Continued)
includs spacs or furniture for contractors.

CURRENT SITUATION!
There are no adequate administrative facilitiew available to provide quality
space for those peraonnel and eguipmant being relooated to Redstona Areenal.

IMPACT IF NOT PROVIDED: -

I1f this projaoct is not provided, the accommodation of relocating perscnnel
will require the utilization of substandard facilitises now slated for
demolition or tha use of laarad spaca off-post. Weither option can provide the
improved efficiency and productivity planned under the BRAC95 proposal.

ADDITIONAL:

Builldings 5681, 3470, and 34635 will ba complaetely modernized via damolition
and refurbishment to include electrioal systems, communication syetame, raised
flooring, system furniture, and other much needed improvements.

Building 4488 will undergo refurbishment but will not address the
alactrical system, communication system, nor inolude ralsed flooring or
systems rfurniture. It is for these reascona that tha square footages used on
the front page cost data wmay appear inconsistent. The square footage af
moderization for theee buildings are as followsi

Building Sgquare Foatage Capaaity (PN}
1881 117,017 608
4488 26,000 200
3470 8,130 -+ <
3468 8,120 -4 S
139,257 Frey
Ay

No systems furniture is programmed for the 200 personnel planned to occupy
the modernised space in building 4488.

/S/

JAMES M. LINK

Major General, UBA
Camnanding
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o7 46141 R REVISION DATEs § JUNE 1995
ARMY BCA (RS OF 06/01/1995 AT 14:102120) 02 MAY 1%985
LAF=,78
Redatone Arsenal
Alabama
MOD
BRACYS Modernization Project 46141
Unit Cont
U/M Qty Cosat ($000)

2.,A PRIMARY FACILITY.

2.A1 GENERAL.
1.0) 61050 Modernization, Existing Bldgs  B8F 189,257  26.98 (4,297)

1) 93310 Demolition ar 133,257 3,97 529
2) 61050 Interior Rlectrioal BF 133,257 7.46 994
3} 81050 Rafurbishment 8F 159,257 12.89 3,008
4) 61050 Raised Flooring 87 133,2%7 5.77 769
2.0) 61050 Seismic Retrofit, Bldg 5861 13 -~ -- (437)
1) 61050 Remove Claytile ar 18,000 1.88 30
2) 61050 Rewove Gradebaams Lr 200 13.66 12
3) 61050 Sawcut Gradebsama EA 180 92.82 17
4) 61050 Remove Debris L8 -- - 1
5) 61080 Excavata Footing Y 130 19.34 3
6) 61050 Concrete Footing cY 70 102.42 7
7) 61080 Rebar, footings By 1.60 1,177 2
8) 61050 Baokfill cy 72 11.08 1
9) 61050 Forms, Bhear walls ay 36,000 5.63 203
10} 61050 Conorate, Shear walle cY 700 107.83 75
11) 61030 Rebar, Bhear walls ™ 43.60 1,387 59
12) 61030 Remove forms & patoh BF 36,000 W74 7
3,0) 488210 Btabilize Parking, Bldg 5681 8Y 17,950 7.19 (139)
4.0) 61050 TRoplace Roof (30%), Bldg 35681 87 35,600 4.67 (166)

2.A2 INFORMATION SYBTEMS.
1.0) 80800 Building Information Systema L8 - -~ (1,348)

2.B BUPPORTING FACILITIEB.

2,B7 1Information Systems L8 ~ - (13)
1) 80600 Information fyatams 14 - - 13

7036960550:# 9
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96 46338 R REVISION DATE: 26 MAY 1995

ARMY BCA (AS OF 05/31/1995 AT 08:20:35) 25 MAY 1995
LAP=.78
Redstone Arsenal
Alabama BRACS5 LOGSA Facility
610 50 46338 3,500

PRIMARY FACILITY 3,087
Administrative Facility, General sy 27,500 82,11 (2,258)
Systems Furniture EA 142 3,538 (502)
Information Systems LS -= - (327)
SUPPORTING FACILITIES 77
Paving, Walks, Curbs And Guttersg L8 - — (77)
ESTIMATED CONTRACT COST 3,164
CONTINGENCY PERCENT (5.00%) 158
SUBTOTAL 3,322
SUPERVISION, INSPECTION & OVERHEAD {(6,00%) 199
TOTAL REQUEST 3,521
TOTAL REQUEST (ROUNDED) 3,500

INSTALLED EQUIPMENT-OTHER APPROPRIATIONS

congtruct an administrative operations facllity with flexibla

(0)

administrative spaces and associated special purpose spaces for conference and
group meetings, storage, automated data procaesaing equipment, central supply
support, secure storage vaulte, separate secure area, and
graphics/reproduction support facilitiea. Access for the handicapped will be
provided. Heating will be provided by an existing central steam plant. Alr
conditioning will be provided by a salf-contained system. This scope does NOT

include space or furniture for contractors.
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96 46338 R REVISION DATE: 26 MAY 1965
ARMY BCA (AS OF 05/31/1995 AT 08:20:35) 25 MAY 1995
LAF=.78
Redstone Arsenal
Alabama
BRAC95 LOGSA Facility 46338
REQUIREMENT: (Continued)

provisions of the Base Realignment and Closure (BRAC-95) initiatives.

CURRENT SITUATION:

There is a shortage of administrative space on Redstone Arzenal and no
facilities are available to accommodate the increamse in personnel by the
BRAC95 initiatives. A number of temporary methoda have been usaed to meet neads
for administrative space, inocluding off-post leasing, leased trailers and use
of substandard space. Deficiencles of adequate Bpa¢e was satiefied with the
conatruction of the Sparkman Center. To maet the needs of the additional
personnel assigned to Redstone under BRACY95, however, we will need to build
additional administrative space to compliment the space that is currently
available.

IMPACT IF NOT PROVIDED:

If this project ia not provided, accommodation of the relocating personnel
will require continued utilization of subgtandard facilities now slated for
daemolition under other current construction programs, or relogation of
incoming personnel into leased commercial facilitiea off-post. Naeither option
can provide the improved efficiency and productivity planned under the BRACSS

proposal.

ADDITIONAL:

Thigs project has been coordinated with the inetallation physical security
plan, and all required physical sacurity and/or combatting terroriem (CBT/T)
measuraea are included. This project complies with tha scope and design
criteria of DOD 4270.1-M, "Construction Criteria," that werae in effect 1

January 1987, as implemented by the Army's Architactural and Engingering
Ingtructiona (AEI), "Design Criteria,"

Thie project has been programmed to accommodate the 142 LOGSA personnel
proposed to relocate to Redstone Arsenal. Tha scope of work will provide the
space needed for accommodation by adding an additional floor to the planned
Sparkman Center Addition (BRAC95 action, form number 46310). It ls for this
reason that there are no supporting facilitiee other than for additional

7036960550811
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96 46338 R REVISION DATE:
ARMY BCA (AS OF 05/31/1995 AT 08:20:35)
LAF=.78

Redstone Arsenal
Alabama

BRAC95 LOGSA Facility

ESTIMATED CONSTRUCTION START:
ESTIMATED MIDPOINT OF CONSTRUCTION:
ESTIMATED CONSTRUCTION COMPLETION:

MAR 1996
SEP 1996
MAR 1997

26 MAY 1995
25 MAY 1995

46338

INDEX: 2000
INDEX: 2032
INDEX: 2060

7036960550:812
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96 46338 R REVISION DATE: 26 MAY 1995
ARMY BCA (AS OF 05/31/1995 AT 08:20:3%) 25 MpY 1985
LAF=.78

Radstona Arsenal

Alabama

BRACY95 LOGSA Facllity 46338

Unit Cost
U/M Qty Coat ($000)

2.A PRIMARY FACILITY.

2,.A1 CENERAL.

1.0) 61050 Administrative Faoility, Ganeral S8F 27,500 82,11 (2,258)
1) 61050 Administrative Araa SF 24,750  79.90 1,978
2) 61050 Conferance Areas SF 2,750 102.00 281

2,0) 61050 S8ystems Furniture EA 142 3,538 (502)

3.0) 61050 Information Systema LS ~= - (327)

2.B BUPPORTING FACILITIES.

2.B4 Paving, Walks, Curbs And Guttars L8 - - (17)
1) 85110 A/C surface 8Y 5,000 8.71 44
2) 85110 Base Course sY 5,000 3.83 19

3) 85110 Curb & Guttar LF 850 16.35 14
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96 46343 R REVISION DATE: 26 MAY 1955
ARMY BCA (AS OF 06/12/1995 AT 11:01:53) 25 MAY 1995
LAP=.78

Raedstone Arsenal
Alabama ’ Airecraft Maintenance and Operations Ce

46343 2,850

PRIMARY FACILITY 2,325
Alrcraft Maintenance Bay SPF 16,800~ 62.51 (1,050)
RAircraft Maintenance Instr Fac SF 12,300 103.67 (1,275)
SUPPORTING FACILITIES 223
Electric Service L3 - -- (40)
Watar, Seweaer, Gas LS - - (37)
Steam And/Or Chilled Water Distr LS - - (80)
Paving, Walks, Curbs And Gutters L8 - - (8)
Storm Drainage LS - - (15)
8ite Imp( 15) Demo( ) Ls - - (15)
Chain Link 10 Ft High L8 - - (28)
ESTIMATED CONTRACT COST 2,548
CONTINCENCY PERCENT (5.00%) 127
SUBTOTAL 2,675
SUPERVISION, INSPECTION & OVERHEAD (6.00%) 161
TOTAL REQUEST 2,836
TOTAL REQUEST (ROUNDED) 2,850
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS (0)

Construct a maintenance operation and procedures (MOP) facility with
high-clearance, wide-span open bay maintenance areas with 25 and S-ton bridge
oranam, machine shop facilities, administrative and clasmsroom/training
facilities, tool, parta and matarial storage facilities, and a secure weapons
vault. Construot an adjacent fenced equipment and vehicle atorage area with
pads and paving. Install an intrueion deteotion wsystem (IDS) for weagons
vault., Supporting facllities include utilities; electrioc aaervicae; fire
protection and alarm systems; fancing; etorm drainage; paving, walks, curbs
and gutters; and site lmprovements. Access for the handicapped will he
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96 46343 R REVISION DATE: 26 MAY 1995
ARMY BCA (AS OF 06/12/1995 AT 11:01:53) 25 MAY 1995
LAF=.78
Redstong Arsenal
Alabama
Alrcraft Maintenance and Operations Center 46343
REQUIREMENT 1

This projact is raquired to provide facilities to accommodate and support

the unique and specialized miseion of the alrcraft MOP shop relocating under
provigions of the Bame Realignment and Closure (BRAC) 95 initiatives., Project
scope and sizing is based on gize, quantities and spscial requirements
aggsociated with equipmant items to be relocated.

CURRENT SITUATION:

Majintenance operations and procedures functions supporting all convantional
alreraft systema are curraently performed at Charles Melvin Price Support
Center, Illinois. Under provisions of the BRAC 95 recommendatione, this
miaggion is to relocate to Redstone Arsenal (RSA), Alabama. RSA currently has a
shortage of the specialiged maintenance-oriented spacas associataed with this
funotion, and thare are no similar facilities which could be modified to
ageimilate thia mismsion.

IMPACT IF NOT PROVIDED:

If this project is not provided, the lack of appropriate facilitiaes with
necaegsary supperting equipmaent and special purpose spaces will complicate and
gignificantly delay MOP operations. This will adversely impact efforts to
quickly troubleshoot, develop and implement modifications in respcnse to user
problems, and to provide rasponsive life-cycle engineering and support afforts
to maintain and operate our alrcraft systeme at the leading edge of aviation
technologiesn.

ADDITIONAL:
This project has bean coordinataed with the installation physical sacurity

plan, and all required physical security and/or combatting terrorism (CBT/T)
measure9 are included., This project complies with the scope and demign
criteria of DOD 4270,1-M, "Construction Critaria," that ware in effect 1
January 1987, as implemented by the Army's Architectural and Engineering
Instructiona (AEI), "Deaign Criteria," dated 9 Decamber 1991, with the 8 July
1992 and all subeequent revisiong included in the Design Criteria Information

System (DCIS).
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Radstone Araaenal
Alabama
Aircraft Maintanance and Operationa Center 46343
ESTIMATED CONSTRUCTION START: APR 1896 INDEX: 2003
ESTIMATED MIDPOINT OF CONSTRUCTION: OCT 1996 INDEX: 2038

ESTIMATED CONSTRUCTION COMPLETION: APR 1997 INDEX: 2063
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Alakama
Aircraft Maintenance and Operations Center 46343
Unit Coat
U/M Rty Cost {$000)
2.A PRIMARY FACILITY.
2.A1 GENERAL.
1.0) 21114 Aircraft Maintenance Bay 8P 16,800 62.51 (1,050)
1)y 21114 Aircraft Maintaenance Bay SF 15,000 64.00 960
2) 21113 Bircraft Parts Storage 8F 1,000 47.00 47
3) 21116 Hangar Shop Space SF :e]o} 54.00 43
2.0) 17134 Aircraft Maintenance Instr Fac sF 12,300 103.67 (1,275%)
1) 61050 Opaerationa Support Areas SF 800 88.00 70
2) Applied Instruction Areas SF 11,000 91.06 1,002
3) secure Storage §F S00 121.00 61
4) 82610 Alr Conditioning Plt (Naew) TN 50 2,853 143
2.B SUPPORTING FACILITIES.
2.B1 Electric Service Ls - - (40)
1) Dist Trsfmr Oll Fld Pad Mtd 3 Ph KV 500 28.72 14
2) No 1/0 3/C 600V Diraect Burial LF 400 16.51 7
3) 81320 Exterior Lighting LF 800 23.70 19
2.B2 Water, Sewer, Gas Ls - - (37)
1) 6" Potable Water Line LF 500 22.25 11
2) 8" Sawar Line LF 500 28.41 14
3) Pipe Bedding LF 1,000 1.15 1
4) 93410 Trench and Backfill cY 400 14.49 6
5) Fire Hydrant EA 2 1,962 4
6) Sewer Manhole ER 2 268.07 1
2,B3 Steam And/Or Chilled Water Distr L8 - - (80)
1) Steam Lines - eingle conduit LF 500 160.52 80
2.B4 Paving, Walks, Curbs And Gutters LS - - (8)
1) Paving Ls —_ - 8
2.B5 B8Storm Drainage LS - - (1%)
1) 87110 8" Drainage Pipe LF 300 28.41 9
2) Trench and Backfill cY 400 14.49 6
3) Storm Sewer Manholes EA 2 268.07 1
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