
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR A I R  BASES 
Scenario F i  l e  : P:\~:OBRA\PRELIM\PRELIM~\HAJBASE.CBR 
Std ~ c t r s .  F i  \e : P: \I:OBRA\N~~OM. sFF 

* 

Star t ing Year : 1996 
Final Year : 1999 
ROI Year : Nevlsr 

Net Costs (SKI Constisnt 
1996 ---- 

M i  [Con -101,924 
Person 0 
Overhd 3,429 
k v i n g  0 
Missio 0 
Other 1,550 

Do1 Lars 
1997 ---- 

119,115 
0 

2,572 
0 
0 
0 

TOTAL -96,945 121,687 43,793 -8,638 2,828 2,828 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 2001 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 310 318 0 0 
En 1 0 0 1,964 2,683 0 0 
s t u  0 0 0 0 0 0 
Civ 0 0 75 0 0 0 
TOT 0 0 2,349 3,001 0 0 

Total ----- 
23,089 

0 
28,669 

Total ----- 

Beyond 

F-141 E-2 fran Lemoorc! t o  M i  rmr 
S-3/ES-3/C-2 f ran  North Island to Miramar 
USMC Hetos fran Miranlar t o  North Island 

DCN 1502



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MJBASE. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 32,566 136,615 
Person 0 0 
Overhd 3,429 2,572 
Moving 0 0 
Missio 0 0 
Other 1,550 0 

TOTAL 37,545 139,187 242,483 11,999 

Savings (SKI Constant Dollars 
1996 1997 1998 ---- ---- ---- 

Hi lCon 134,490 17,500 198,690 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 134,490 17,500 198,690 20,638 

Total ----- 
394,407 

0 
28,669 
12,245 

0 
1,550 

Total ----- 
371,318 

0 
0 
0 
0 
0 

Beyond 

Beyond ------ 
0 
0 
0 
0 
0 
0 



TOTAL OIVE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi Le : P: \I:OBRA\PRELIM\PRELIM~ \MJBAsE. CBR 
Std Fctrs Fi Le : P: \I:OBRA\N~~OM. SFF 

(ALL values i n  Dollal-s) 

Construction 
M i l i t a r y  Construct.ion 
Fami Ly Housing Con!rtruction 
Information Managernen t Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Ret'irement 
C i v i l i an  New Hires 
Eliminated M i  li tar)! PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i an  PPS 
M i l i t a r y  W i n g  
Freight 
One-Time Moving Cosits 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  M i  t igiation Costs 1 ,500,000 
One-Time Unique Costs 50.000 

Total - Other 1,550,000 .............................................................................. 
Total One-Tim Costs 417,181,588 .............................................................................. 
One-Time Savings 

M i  l i t a r y  tonstruction Cost Avoidances 288,228,000 
Family Housing Cost Avoidances 83,090,000 
M i  l i t a r y  W i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i ga t ion  Savings 0 
One-Time thique Savings 0 

Total Qle-Tim Swings 371,318,000 ............................................................................. 
Total Net me-Tin, Costs 45,863,588 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 214 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC: MAJOR A I R  BASES 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\MJBASE.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: MCAS MIRAMR, CA 
( A l l  values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Family Housing Construction 
Information Wnagement Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmi 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Co!rts 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i r o m t a l  Hi t i ga t ion  Costs 500,000 
One-Time Unique Co!;ts 50,000 

Total - Other 550,000 --------------------..--------------------------------------------------------- 
Total One-Tim Costs 159,923,346 
---------------------.--------------------------------------------------------- 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Fami Ly Housing Cost A w i d w e s  0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i t i g a t i m  Savings 0 
One-Time Unique Savings 0 

Total One-Tim f w i n p ~  0 
--------------------,--------------------------------------------------------- 

Total Met One-Tim Calrts 159,923,346 



ONE-TIME COST REPORT (COBRA v5.08) - Page 314 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM,SFF 

Base: NAS LEWRE, CA 
(ALL values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Informat ion Management Acccunt 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Ulemploymcnt 

Total - Personnel 

Overhead 
Program Planning S y m r t  
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Cosits 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Uit igtrt ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 ----------------------.-------------------------------------------------------- 
Total One-Tim Costs 0 
----------------------.-------------------------------------------------------- 
One-Tim Savings 

Ui li tary Constructicn Cost Avoidances 288,228,000 
Fani Ly Housing Cost Avoidances 83,090,000 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Tim Unique Savings 0 

----------------------,-------------------------------------------------------- 

Total One-Time Snringr: 371,318,000 ............................................................................ 
Total Net O n t T i l r  E63,ts -371,310,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/4 
Data As Of lil:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC IMJOR A I R  BASES 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\MJBASE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAIIO, CA 
( A L L  values i n  Dollar!;) 

Construction 
Mi l i ta ry  Constructicxl 
Fami Ly Housing Cons1:ruction 
I n  formation Managmm t Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  Li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng SuFport 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Cost.s 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 1,000,000 
One-Tim Unique Costs 0 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 257,258,241 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F w  i L y Hous i ng CoJ t Avoidances 0 
M i  li t a w  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mytigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Ca ts  257,258,241 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  '13:48 12/06/1994, Report Created 10:Ot 02/23/1995 

Department : Navy 
Option Package : PAC HAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
M t M  MIRAMAR 148.91 1 0 0 0 148,911 
NAS LEMCORE 0 0 0 -371,318 -371,318 
NAS NORTH ISLAND 245,496 0 0 0 245,496 
---------------------.--------------------------------------------------------- 
Totals: 394,407 0 0 -371,318 23,089 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR A I R  BASES 
Scenario F i  Le : P:\c:oBRA\PRELIM\PRELIM~\E(AJBASE.CBR 
Std Fctrs Fi Le : P:\C:OBRA\N~~OM.SFF 

M i  lCon f o r  Base: HCAS; MIRAMR, CA 

ALL Costs i n  $K 
Cli LCon Using Rehab New New Total 

Description: a t e 9  Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
HANGARS AIROP 0 0 200,000 46,277 46,277 
RAMP and APRONS HORIZ 0 0 50,000 5,785 5,785 
BACHELOR QUARTERS BACHQ 0 0 318,000 57,899 57,899 
UTILITIE IMPROVEMENT OTHER 0 n l a  0 n l a  16,600 
SIMULATORS BLffiS SCHLB 0 0 83,000 17,001 17,001 
STORAGE FACI LIT1 ES STOM 0 0 30,000 5,348 5,348 .............................................................................. 

Total Construction Cost: 148,911 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 148,911 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 314 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WBASE. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

M i  LCon for Base: NAS LEHOORE, CA 

ALL Costs i n  $K 
M i  10x1 Using Rehab New N e w  Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 371,318 

TOTAL: -371,318 

ALL M i l c o n  Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs there an~licable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/4 
Oata As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P: \cOBRA\PRELIN\PRELIM~\HAJBASE. CBR 
Std Fctrs Fi l e  : P: \lXBRA\N950M.SFF 

M i  [Con fo r  Base: MAS NORTH ISLAND. CA 

ALL Costs i n  $K 
M i  lCcn 

Description: ------------- C a m  ----- 
PRW211-05 TO 218-65 MINT 
HORIZONTAL HORIZ 
PRW610-71 TO 610-72 AOMIN 
PROJ721-11 TO 721-13 BACHP 
PRW721-11 TO 721-13 STORA 
PERSONNEL SUPPORT RECFC 
OEM OTHER 
CONTINGENCY OTHER 
OPS OPERA 
SCHOOLS SCHLB 
HANGARS .AIROP 

Using Rehab New Ned Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 

0 0 202,950 39,261 39,261 
0 0 102,456 11,853 11,853 
0 0 42,000 9,798 9,798 
0 0 268,930 48,965 48,965 
0 0 158,106 28,187 28,187 
0 n l a  0 n/a 31,350 
0 n/a 0 n/a 5,971 
0 n/a 0 n/a 7,888 
0 0 36,500 7,684 7,684 
0 0 81,000 16,591 16,591 
0 0 164,000 37,947 37,947 .--------------------------------------------------- 

Total Construction Cost: 245,496 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 245,496 

* A l l  MilCon Costs inc:lude Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs M e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Nary 
Option Package : PAC MAJOR A I R  BASES 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIH~\MAJBASE.CBR 
Std Fctrs F i  Le : P:\lCOBRA\N950n.SFF 

PERSONNEL SUMMARY FOIR: MCAS MIRAMAR, tA 

BASE POPULATION ( M  1996, Prior to BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- ---------- ---------- 

1,049 7,081 0 619 

PERSONNEL REALIGNMENTS: 
To Base: NAS NORTH [SLANO, 

'1 996 
.---- 

Officers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 318 0 0 318 
0 0 2,683 0 0 2,683 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3,001 0 0 3,001 

From Base: NAS NORTII ISLAND, CA 
1996 1997 1998 1999 2000 2001 Total 
-..-- ---- ---- ---- ---- ---- ----- 

Officers 0 0 310 0 0 0 31 0 
Enlisted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MCAS MIRAMAR, CAI: 
1996 1997 1998 1999 2000 2001 Total -.--- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 318 0 0 318 
Enlisted 0 0 0 2,683 0 0 2,683 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 0 0 3,001 0 0 3,001 

TOTAL PERSONNEL REALIGNMENTS ( Into MCAS MIRAMAR, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 310 0 0 0 31 0 
Enlisted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

BASE POPULATION (After BRAC Action): 
Officers Enllsted Students Civi Lians ---------- ---------- ---------- ---------- 

1,041 6,362 0 694 

PERSONNEL S W R Y  FOR: MAS L W R E ,  CA 

BASE POPULATION (FY 1996): 
Officers Enlisted Students Civi Lians ---------- ---------- ---------- ---------- 

484 4,107 0 905 

FORCE STRUCTURE CHANGES: 
19'96 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off i cars 8 0 0 0 0 0 8 
Enlisted -'73 0 0 0 0 0 -7.3 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ant 1 0 0 0 0 0 1 
TOTAL -164 0 0 0 0 0 -64 



PERSONIVEL SUHMRY REPORT (COBRA v5.08) - Page 2 
Data As O f  1.3:18 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\MJBASE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

492 4,034 0 906 

BASE POPULATION (After BRAC Action) : 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

492 4,034 0 906 

PERSONNEL SUMMRY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (PI 15196, Pr ior  t o  BRAC Action): 
O f f  i cars Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1 ,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
To Base: MCAS MIRAMR., CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 310 0 0 0 310 
Enlisted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

Fran Base: MCAS MIRAMAR, 
19986 ---- 

Of f icers 13 
Enlisted ID 
Students 0 
Civi l ians 0 
TOTAL 11 

TOTAL PERSONNEL REALIGIYMENTS 
19'36 
--.-- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

CA 
1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 318 0 0 318 
0 0 2,683 0 0 2,683 
0 0 0 0 0 0 
0 0 0 0 0 0 .  
0 0 3,001 0 0 3,001 

(Out o f  NAS NORTH 
1997 1998 ---- ---- 

0 310 
0 1,964 
0 0 
0 75 
0 2,349 

ISLANO, 
1999 ---- 

0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGIIMENTS ( In to  NAS NORTH ISLAND. 
19516 1997 1998 1999 ---.- ---- ---- ---- 

O f f  i cars CI 0 0 318 
E n l i s t d  Cl 0 0 2,683 
Students GI 0 0 0 
Civi  Lians GI 0 0 ' 0 
TOTAL GI 0 0 3,001 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 310 
0 0 1,964 
0 0 0 
0 0 75 
0 0 2,349 

U) : 
2000 2001 Total ---- ---- ----- 

0 0 318 
0 0 2.683 
0 0 0 
0 0 0 
0 0 3,001 

BASE POWLATION ( A f t u  WAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,806 16,547 506 1,417 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR A I R  BASES 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~\MJBASE. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. sFF 

Rate ---- 
CIVILIAN POSITIONS RI:ALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rementif 5.00% 
Civ i l i an  Tumver*  15.00% 
C ~ V S  Not Moving (RIFs)*+ 
Civi  Lians Moving (t:he remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rernent 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  l i an  RIFs (the remainder) 

Total ----- 
75 
0 
0 
0 
0 
75 
0 

CIVILIAN POSITIONS REtLIGNING IN 0 0 7 5 0 0 0 7 5  
Civ i l ians Moving 0 0 7 5 0 0 0 7 5  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV1LIANPRIORI '~YPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  m i l e s .  

+ The Percentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies fmn 
base t o  base. 

I Not a l l  P r i o r i t y  PLncernents invotve a Permanent Change o f  Station. The rate 
o f  PPS placements i r~volv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR AIR BASES 
Scenario F i  Le : P: \cOBRA\PRELIM\PRELIH~\MJBASE. CBR 
Std Fctrs Fi Le : P: \C:OBR4\~950n. SFF 

Base: MCAS MIRAMR, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians b v i n g  (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not b v i n g  (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  ebva 
Civi Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 5 0 0 0 7 5  
Civ i l ians Moving 0 0 7 5 0 0 0 7 5  
N w  Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Addi,tions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORI' IYPLACEWENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  L l ing t o  Move are not applicable for  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Pla~cements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements i r~vo lv ing  a PCS i s  50.00% 



PERSOIVNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 4  
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P:\I:OBRA\PRELIM\PRELIM~\MJBASE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS LEHOORE, U\ Rate ---- 
CIVILIAN POSITIONS RIALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirementit 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RI:Fs)* 6.00% 
Civ i  Lians Moving (1:he remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS EL.IMINATE0 
Early Retiranent 10.00% 
Regular Retirement 5.00% 
C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I r Y P L A C E M E N T S X .  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i an  Tumver,  and Civi l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  ~~~~~~ts involve a Permanent Change o f  Station. The rate 
o f  PPS placements irrvolving a PCS i s  50.00% 



PERSOCINEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of  13:48 12/06/1994, Report Created 10:OZ 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \MAJBAsE. CBR 
Std Fctrs Fi Le : P:\C:OBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Available 

Total ----- 
75 

0  
0  
0  
0  

75 
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C iv i l i an  Turnover 15.00% 0  0  0  0  0  0  0  
C ivsNot fbv ing(RIFs) *  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi  Lians Moving 0 0 0 0 0 0  0  
New Civ i l ians Hired 0 0 0 0 0 0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY flETIRf4ENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Plc~ceinents involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR A I R  BASES 
Scenario Fi Le : P: \c:oBRA\PRELIM\PRELIM~\MJBAsE.CBR 
Std Fctrs Fi Le : P:\C:OBRA\N~~OM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

oan 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Oiem 
POV Miles 
Hane Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Lblemploymant 
OTHER 

Program Plan 
Shut- 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Oiem 
WV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\HAJBASE. CBR 
Std Fctrs Fi l e  : P: \C:OBRA\N~SOM.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
WM 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  SaLary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 37,545 139,187 242,483 

ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirwmental 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 

0 
0 
0 

371,318 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Vlique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLw 

OTHER 
Procuranant 
Mlssion 
Misc Rscur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 134,490 17,500 198,690 20,638 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Nacy 
Option Package : PAC: MAJOR AIR BASES 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hws ing 

OalM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1 -T im Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwss ALLOW 

OTHER 
Pmcurcmcnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST -96,945 121,687 43,793 -8,638 2,828 2,828 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P:'\~OBRA\PRELIM\PRELIM~\MBASE.CBR 
Std Fctrs Fi Le : P:'\COBRA\N~~OM.SFF 

Base: MCAS MIRAMR, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCT I ON 

M I  LCON 12,295 
Fam Housing 0 
Land Purch 0 

MM 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
H a m  Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 

FREIGHT 
Packing 
Freight 
Vh i c l es  
Driving 

U n a r p l o m t  
OTHER 

Program Plan 
ShutdaJn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV M i  Les 
HHG 
ni sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tim Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC HAJOR AIR BASES 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\MAJBAsE. CBR 
Std Fctrs Fi l e  : P:\8COBRA\N950M.SFF 

Base: MCAS MIRAMAR. 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 15,330 138,479 6,378 9,697 525 525 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing . 

OM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moviw 

OTHER 
Land Sales 
Envimrmental 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
OM 
RPM 
BOS 
Unique Oparat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
lh ique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario F i  Le : P:\COBR~\PRELIM\PRELIM~\M~JBASE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MCAS MIRAMR, CA 
ONE-TIME N O  1996 1997 1998 1999 ZOO0 ----- ---- ---- ---- ---- ---- 200 1 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 12.295 136,615 0 0 0 0 
F a  Housing 0 0 0 0 0 0 

o&M 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 3,668 0 0 
Other 2,485 1 ,864 1,398 1.048 0 0 

MIL PERSONNEL 

Total ----- 

0 
3,668 
6,795 

0 

0 
500 

0 
50 
0 

159,923 

Total ----- 
0 

6,201 
4,810 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

11,011 

170,934 

M i  1 Moving 0 0 0 0 0 0 
OTHER 
HAP I RSE 0 0 0 0 0 0 
Envi r onen ta l  500 0 0 0 0 0 
In fo Manage 0 0 0 0 0 0 
1-Time Other 50 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 15,330 138,479 1,398 4,716 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOWE OPS 
OlkM 
RPM 
80s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
D a t a  As O f  13:48 12/06/1994, R e p o r t  C rea ted  10:02 02/23/1995 

Depar tment  : Navy 
O p t i o n  Package : PAC MAJOR A I R  BASES 
S c e n a r i o  F i  Le : P:'\COBRA\PRELIM\PRELIM~\MAJBASE.CBR 
S t d  F c t r s  F i l e  : P:'\COBRA\N950M.SFF 

Base: NAS LEHOORE, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

MILCON 
Fam Hous ing  
Land Pu rch  

o&M 
CIV SALARY 

C i v  R IFs  
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
wv ni t e s  
Home Purch 
HHG 
Mi s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U lanp loymen t  
OTHER 

P r o g r m  P l a n  
S h u t d a m  
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

P e r  D i m  
WV M i l e s  
HHG 
Mi  s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi m t a l  
I n f o  Manage 
I - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  8/12 
D a t a  A s  O f  13:48 12/06/1994, R e p o r t  C r e a t e d  10:02 02/23/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : PAC IMJOR A I R  BASES 
S c e n a r i o  F i  L e  : P:\COBRA\PRELIM\PRELIM~\WBASE.CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N~~OM.SFF 

Base: MAS LEWORE, CA 
RECURRINGCOSTS 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 ---- 2001 

(SKI ----- ---- .- .. 
FAM HOUSE OPS 0 0 0 0 0 0 
om 

R P M  
80s 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H w s e  A 1  Low 

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- 1996 ---- 1997 ---- 1998 1999 ---- --- 2000 ---- 2001 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 101,500 17,500 148,590 20,638 0 0 
F a  H o u s i n g  32,990 0 50,100 0 0 0 

osln 
1 - T i m  Move  0 0 0 0 0 0 

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o m t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

R P M  
BOS 
Unique Operat 
Civ Salary 
CHAMPW 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
P m c u r a l m n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

' 0  

0 
0 
0 
0 

0 

T o t a i  ----- 

0 

0 
0 
0 

371,318 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

371,318 

B e y o n d  ------ 
0 

B e y o n d  ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data AS Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \I:OBR~\PRELIM\PRELIM~ \MJBASE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

Base: NAS LEWRE, (A 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 
MILCON -101.500 
F a  Housing -!i2,990 

Obn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i r omn ta l  0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -134,490 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
oan 
RPMA 
00s 
lhique Opcrat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l w  

OTHER 
Procuranemt 
Mission 
Misc Recur 
lhique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

-371,318 

Beyond ------ 
0 

TOTALNETCOST -1311,490 -17,500 -198,690 -20,638 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 20.270 
Fam Housing 0 
Land Purch 0 

o a M  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
WV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Oriving 0 

Unemployment 0 
OTHER 
Pmgrm Plan 944 
ShutdaJn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV M i  les 0 
HHG 0 
ni sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP I RSE 0 
E n v i m t a L  1,000 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 22,215 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 1/12 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs Fi l e  : P:\lCOBRA\N950M.SFF 

Base: NAS NORTH ISLANO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
om 
RPFU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse ALLcm 0 

OTHER 
Mission 0 
Uisc Racur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

7,082 
1,597 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

8,679 

265,937 

Beyond ------ 
0 

TOTAL COSTS i12.215 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
VIique -rat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
procuranent 
Mission 
Misc R w r  
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/ 12 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Opt ion Package : PAC: WOR AIR BASES 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\~~AJBASE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCT ION 

M I  LCON 20,270 
Fan Housing 0 

o&M 
Civ RetirIRXF 0 
Civ Moving 0 
Other 944 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 

Total ----- 

HAP / RSE 0 0 0 0 0 0 
Envimrmental 1,000 0 0 0 0 0 
I n f o  Hanage 0 0 0 0 0 0 
1-Tim Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME i!Z, 21 5 708 234,335 0 0 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Ulique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procur- t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL NET COST 22,215 708 236,105 2,303 2,303 2,303 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \HAJBAsE.cBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdam: Yes 

Base Name Strategy: --------- --------- 
MCAS MIRAMAR, U Realignment 
NAS LEHOORE, U Realigmmnt 
NAS NORTH ISLAND, CA R e a l i g m t  

Smary: -------- 
F-14/E-2 fmm Lemoorct to Miramar 
S-3/ES-3/C-2 fran Nor-th Island to Miramar 
USMC Hetos fran Miralar to  North Island 

INPVT SCREEN TW - DISTANCE TABLE 

Fmm Base: ---------- 
MCAS MIRAMAR, U 
MCAS MIRAHAR, U 
NAS LEWORE, CA 

To Base: Distance: -------- --------- 
NAS LEMOORE, U 321 m i  
NAS NORTH ISLANO, CA 17 m i  
M NORTH ISLAND. CA 326 m i  

INPUT SCREEN THREE - WVMENT TABLE 

Transfers fmm MCAS HIRAM, CA to NAS NORTH ISLAND, CA 

Officer Positions: 
Enlisted Positions: 
Civi Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers fmm NAS NORTH ISLANO, CA to  mAS MIRAMR, CA 

1996 1997 ---- ---- 
Off icer Posit iau: 0 0 
Enlisted Positions: 0 0 
Civi Lian Posi tiau: 0 0 
Student Poritions: 0 0 
Mlssn Eqpt (tau): 0 0 
Suppt Eqpt ( t a u l r  0 0 
M i  li tary Light Vahielw: 0 0 
Heavy/Special Vahlclai: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC HAJOR A I R  BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - !STATIC BASE INFORHATION 

Name: MCAS MIRAW, CA 

Total Of f icer  Employtw: 
Total Enlisted Employees: 
Total Student Employtrcs: 
Total Civi  Lian Emp1o)rees: 
M i  1 Fani Lies Living Un Base: 
Civ i l ians Not W i l l i ~ l  To Move: 
Of f icer  Housing Unit!; Avail: 
Enlisted Housing Lhit:s Avai 1: 
Total Base Facilitiui1KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Mmth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Pli Le) : 

Nme: NAS LWOORE, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fani Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Unit.s Avai 1: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA (Sllbnthl: 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day) : 
Freight Cost ($/Ton/Ui Le) : 

Nine: NAS NORTH I S U I I O ,  CA 

Total Of f icer  Employees: 
Total Enlisted Employtw: 
Total Student Employees: 
Total C i v i l i an  Enploytw: 
n i l  Fani l ies ~ i v i n g  QI Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Harsing Units Avail: 
Enlisted Howing U l i t s  Avail: 
Total Base Faci Lities(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Cbnth): 
Per Dim Rate ($/thy): 
Freight Cost ($/Ton/Mi Le): 

RPPU Non-Payroll (SWYear): 
Canrnications (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll ($K/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPW Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homomar Assistance Pmgra: 
Unique Ac t i v i t y  Information: 

RPPU Non-Payroll (SWYear): 
Camwications ($WYear): 
BOS Nor\-Payroll (%/Year): 
BOS Payroll (SWYear): 
Fani Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMWS Shi f t t o  Mi care: 
Ac t i v i t y  Code: 

Hanacwer Assistance Program: 
Unique Ac t i v i t y  Infomation: 

RPHA Nan-Payml l ($WYaarl: 
Cannunications ($K/Year): 
BOS Non-Paymll (WYear):  
BOS Payroll (SWYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CtlAnWS mt-Pat (J IV is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Act iv i t y  Code: 

l b m x m r  Assistance Program: 
Lhique Act lv l  t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC WJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\MJBASE.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M,SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORHATION 

Name: MCAS MIRAPUR, CA 

1-Time linique Cost (YK): 
1-Tim Vlique Save (SKI: 
1-Tim W i n g  Cost (SKI: 
1-Time Moving Save (!bK): 
Env Non-Mi lCon ReqdCtK) : 
Activ Mission Cost (ILK): 
Activ Mission Save (ILK) : 
Misc Recurring Cost(liK): 
Misc Recurring Save(j;K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule!(%): 
S h u t h  Schedule (%I : 
M i  [Con Cost Avoidnc($;Kl: 
Fan Housing Avoidnc($K): 
Procurement A~idnc(S,K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutOckn(KSF): 

Name: MAS LEHOORE, CA 

1-Time Unique Cost (SKI: 
1-Time lhique Save (SKI: 
1-Tim Moving Cost (SIY): 
1-Time Moving Saw ($10: 
Env Ncn-M i  Lcon Reqd(S10: 
Activ Mission Cost (SO: 
Activ Mission Saw ($10: 
Misc R m r r i n g  Cost($IO: 
Misc Recurring Save($I:): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcm\ Schedule ( X ) :  
M i  lcon Cost Avoidnc($K): 
F a  Housing Avoidnc($Z:): 
Procurement Awidnc(Sk:): 
CHAMPUS In-PatientdYr: 
CHAMPUS Out-Pat i ents/l'r: 
Faci 1 ShutOM(KSF): 

m: NAS WRTH ISLAND, 

1-Time lhiqw cost (SKI: 
1-Tim UIiqur Saw (SK): 
1-Time W i n g  Cwt bQ): 
1-Tim W i n g  SM a): 
Env Non-Mi LCon Ralyicdlc): 
k t i v  Mission Cwt-m): 
k t i v  Missim Swr ($K): 
Misc Recurring tost(#): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(:t): 
Shutda*l Schadule ( X I  : 
M i  lm Cost Awidm($K:l: 
F a  Housing Awidnc($K:I: 
Procurarmnt Awidnc(SK1I : 
CHAMPUS In-Patirnts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOa*.I(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing ShutOckn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 

17,500 148,590 20,638 0 
0 50.100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutOa*.I: 

1997 1998 1999 2W)O ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

. 0 4.000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi Ly Housing ShutDG*l: 



1:NPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC: MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MJBASE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

INPUT SCREEN SIX - W E  PERSONNEL INFORMTION 

Nama: NAS LEHOORE, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Charge: 
En1 Scenario Charge: 
Civ Scenario Charge: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(& Sal Save): 
Caretakers - M i  li tan!: 
Caretakers - Civi Lian: 

INPUT SCREEN SEVEN - BASE M I  LITARY CONSTRUCTION INFORMATION 

Name: MCAS MIRAMAR, CA 

Description ------------ 
HANGARS 
RAMP and APRONS 
BACHELOR QUARTERS 
UTILITIE IMPROVEMENT 
SIMULATORS BLOGS 
STORAGE FACILITIES 

Cat- ----- 
A I ROP 
HORl Z 
BACHQ 
OTHER 
SCHLB 
STORA 

Name: NAS NORTH ISLAND, CA 

Oescripttm ------------ 
PROJ2ll-05 TO 218-65 
HORIZONTAL 
PROJ610-71 TO 610-72 
PRW721-11 TO 721-13 
PRW721-11 TO 721-13 
PERSONNEL SUPPORT 
DEMO 
CONTINGENCY 
OPS 
SCHOOLS 
HANGARS 

----- 
MINT 
HORIZ 
AOMIN 
BACHQ 
STOW 
RECFC 
OTHER 
OTHER 
OPERA 
SCHLB 
AIROP 

New MilCon ---------- 
202,950 
102,456 
42,000 

268,930 
158,106 

0 

STANDARD FACTORS SCREEN OWE - PERSWNEL 

Percant O f f i w r s  Wid: 71 .m 
Percent E n l i s t d  Wd: 60.10% 
Enlisted Housing Htcon: 98.00% 
Officer Salary($@ufl: 76,781.00 
Of f  MQ wi th  -ts(Sl: 0.00 
Enl isted Salary(UTw1: 33,178.00 
En1 EM wi th  Depatcht~($): 0.00 
Avg llnanploy Cost~S/V.ak): 174.00 
l l n a p l o m t  E l ig ib i  L i  ty(W.lwks): 18 
Civ i  l i a n  Salary($/Year): 50,827.00 
Civ i  Lian T u m r  Rate:: 15.00% 
C i v i l i an  Early Retire Itate: 10.00% 
C i v i l i an  Regular Retiro Rate: 5.00% 
Civ i  l i w  RIF Pay Factor: 39. 00% 
SF Fi  Le Desc: M \ W  06M.N Bluc95 

Rehab M i  LCon Total Cost($K) ------------ -------------- 
0 0 
0 0 
0 0 
0 16,600 
0 0 
0 0 

Rehab M i  ------------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) -------------- 
0 
0 
0 
0 
0 

31,350 
5,971 
7 

0 
0 
0 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placment Service: 60.a 
PPS Actians Involving PCS: 50.00% 
Civ i l ianPCSCoots($) :  28,800.00 
C i v i l i an  Nw  Hire Cost($): 0.00 
Nat Median Hab Price($): 114,600.00 
Hana Sale Reimburse Rate: 10.00% 
Max Hurm Sale Reinburs($): 22,385.00 
Hano Purch Reimburse Rate: 5. OOX 
Max Hana Purch kinburs($): 11,191.00 
Civ i  Lian liomaming Rate: 64.00% 
HAP Hana VaLw Reimburse Rate: 22.90% 
HAP Hanakner Receiving Rate: 5.00% 
RSE Hano Valua Reinbursa Rate: 0.00% 
RSE Hcmc#wr  Receiving Rate: 0.00% 



IIVPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 13:U 12/06/1994, Report Created 10:02 02/23/1995 

Department : Nay! 
Option Package : PAC MJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~ \MJBAsE. cBR 
Std Fctrs Fi l e  : P:\I:OBRA\N~~DM.SFF 

STANMRO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cosl: Index: 0.93 
80s Index (RPPU vs pcprlation): 0.54 

(Indices are used as exponents) 
Program baganent  Factor: 10.00% 
Caretaker Mmin(SFIQtre) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fmi  Ly Quarters(S,F) : 1 .00 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MiLCon Oesign Rate: 9.00% 
M i  LCon  SIOH Rate: 6.00% 
M i  icon contingency Plan Rate: 5.00% 
Milcon s i t e  Preparation Rate: 39.00% 
Oiscwnt Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NW.RPT/ROI: 0.00% 

1999: 3.00% MOO: 3.00% 2001: 3.00% 

STANMRO FACTORS SCREEN THREE - TRANSPORTATION 

Haterial /ksigned Person(Lb1: 710 
HHG Per O f f  Fmi  l y  (Lb): 14.500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHGPerMiLSinglo(Llb): 6,400.00 
HHG Per Civi  Lian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  La): 0.20 
Misc Exp ($/Direct Em(11oy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle($/Mi le): 3.38 
WV Reimbursanent($/Mi 10) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeVIlPCSCost($): 1,403.00 

STANMRO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Hai n tenanco Shops 
Bachelor Quarters 
Fm i  Ly Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i e s  
Conminications Faci l  
Shipyard h i n t m a m a  
ROT & E Fac i l i t i e s  
POL Storage 
Amnwri t i on  S t o r e  
Medical Fac i l i t i e s  
E n v i m t a l  

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
IBL) 
(SF) 
( S F )  
( 1 

Category IJM s/un -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional C a t w r y  L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
OptiOML Category P ( 1 0 
Optional Category Q ( 0 
Opt imal  category R ( 1 0 



BRAC-95 S C E N A R I O  D E V E L O P M E N T  D A T A  C A L L  
E N C L O S U R E N  - S C E N A R I O  S U M M A R Y  

Tab le  1-A: Scenario Description. 
1 1  11 
11 Scenar io  No.: 1 1-01-0015-099All-01-0015-103A 11 

11 Scenar io  Title: I Air Stations - Rev 1 D e v  2  C N A P  ALTERNATIVE A 11 
11 Date: 1 5 December  1994  I1 

Table  1-B: Point  of Contact  In fo rmat ion  

11 Name: I C D R  Mark  Ulander 11 
(1 Organization/Code: ( C I N C P A C F L T  Code  N4644 11 
1 Office Phone Number:  I DSN: 474-6387 C O M M :  (808) 474-6387 11 

- - - 

DSN: 474-5495 C O M M :  (808) 471-9652 

1 H o m e  Phone Number:  I 
Table  1-C: L o s i n d G a i n i n g  Bases Involved in Scenar io  

Losing B ase(s) I Gaining Base(s) I Workload/Misaions 

1 I Transferr ing 

NAS LEMOORE I M C A S  MIRAMAR I F-14/E-2 SQUADRONS AND 
SUPPORT 

M C A S  MIRAMAR I NAS NORTH ISLAND I USMC HMM/HMH/HMT 
SQUADRONS AND SUPPORT 

NAS NORTH ISLAND I MCAS MIRAMAR S-3pS-3/C-2 SQUADRONS 
AND SUPPORT 

T H E  F O L L O W I N G  S C E N A R I O  R E P R E S E N T S  A C O O R D I N A T E D  U S N / U S M C  
L A Y D O W N  O P T I O N  D E S I G N E D  T O  PROVIDE SIGNIFICANT I M P R O V E M E N T S  IN 
INTEROPERABILITY W H I L E  REALIZING M E A N I N G F U L  R E D U C T I O N S  I N  
REQUIRED BRAC 93 M I L C O N .  T H I S  S C E N A R I O  C O L L O C A T E S  LIKE AIRCRAFT O N  
JOINT BASES A1.L W I T H I N  T H E  S O C A L  LITTORAL TRAINING C O M P L E X ,  
PROVIDES FOR T H E  S C H E D U L E D  ON-TIME C L O S U R E  O F  M C A S  T U S T I N  A N D  
M C A S  EL T O R O ,  A N D  PROVIDES A B R A C O N  COST AVOIDANCE O F  $182M OVER 
T H E  F-14 SINGLE SITE OPTION.  

T H I S  S C E N A R I O  C O N T I N U E S  T H E  BRAC 93 M A N D A T E D  U S M C  F/A-18 
M I G R A T I O N  T O  M I R A M A R ,  R E L O C A T E S  NAS N O R T H  ISLAND S-3/ES-3/C-2/C-12 
AIRCRAFT T O  M I R A M A R  A N D  R E L O C A T E S  U S M C  H M M / H M H  HELICOPTER 
S Q U A D R O N S  T O  N O R T H  ISLAND.  

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

11 Losing Base: NAS LEMOORE 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Base: NAlS Lemoore 11 
11 To Ga- Bane: MCAS MIRAMAR 11 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

CLINIC NA:S 

DENTAL CI.INIC 
NAS MIRAh4AR 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Officer 375 8 11 1 TOTAL I I I I 

Mil Stu 374 0 I 1 I I 374 

II I 
ABOVE NUMBERS REFLECT UICS SELECTED FOR TRANSFER FROM NAS MIRAMAR. THESE 
BILLETS IN REALITY WOULD NOT MOVE FROM N A S N C A S  MIRAMAR. 

Civilian 171 3 I I 
I I I I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauivment - Summarv 

(I From Losing Base: NAS LEMOORE 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-8 and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T v ~ e  of E a u i ~ m e n t . .  ehicles Rationale for Relocating 

NOTE: NO EQUIPMENT WOULD BE MOVED UNDER THIS SCENARIO BECAUSE 
BRAC-93 ACTIOhlS WOULD NOT BE CARRIED OUT. SQUADRONS AND SUPPORT 
WOULD REMAIN AT NAS/MCAS MIRAMAR VICE MOVING TO NAS LEMOORE. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copies of thia table, or add rows to it, u m c s s u y ,  to include each hoytenant activity with ch in i l  tcd positionJbillct.. 

Table 2-C: Eliminated Billets/Positions 

UIC Name 

Enllrted 

Civilian 

0 

0 

Type 

Officer 

Enlisted 

Civilian 

Officer 

1996 1997 1998 1999 2000 2001 T o tal 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

1 I Officers I Enlisted 1 Civilians I Mil Stu 1 Total 

1 A. Begin F Y  1996: I 509 

, B. Force Structure I + 8 

C. Prior BRAC 1 + 381 

Changes (+ /-): I 
D. End F Y  2001: I 898 

Moving to 
(List each Gaining Base): 

1. MCAS MIRA.MAR 

2. 

E . Total Billets/F"Psitions 383 2550 174 374 3481 

Moving: 

P. Eliminated Billeb/F'ositions: I I 0 

G. Remaining at Losing Base: I 515 ( 3904 1 963 1 224 1 5606 

H. Sum of Lines E, P, and C :  I 898 1 6454 1 1137 1 598 1 9087 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

equal Line D (the number of billets/positions at the end of FY 2001). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Odvl 
~p 

11 Losing Bare Name: NAS L E M O O R E  

1 
Military 
Caretakers 

Civilian 
Caretakers r 1996 1997 1998 1999 2000 2001 Total 

N/A 

N/A 



Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or versonnel costs, which 
are calculated automaticallv by the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed seoarately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

- Cost - FY Descriotion 
1. N/A 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine movin~ or personnel 
savings, which are calculated automatically bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Cost - - FY Descriution 
1. 439.3M 96-99 BRAC 93 COST AVOIDANCE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique: moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS LEMOORE 

Cost FY - -- gain in^ Base Descriution 
1. N/A 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
overating costs. Remember, any salary savings resulting fiom eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetslpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS' 
Costs (including lion-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship txtween costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, cadculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, a m m e  that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 



d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show ca1c:ulations and methodology used to estimate these cost increases. 

Add additional linas to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

I S  NASEMOORE 

Gaining Base I 
1. MCAS MIWflAR 

FY 1996 

Description: 

2. 

Description: 

3. 

Description: 

FY 1997 

4. I 

FY 1998 

Description: 

FY 1999 

5. I 

FY 2000 

Description: 

FY 200 1 
and 

Beyond 

NONE 



e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decxeases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporti~ng data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional linea to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS LEMOORE 

Gaining Base I 
1. MCAS MIRAMAR 

FY 1996 

Description: 

FY 1997 

2. I I 

FY 1998 

Description: 

3. I I 
Description: 

FY 1999 

4. 

FY 2000 

I 

FY 200 1 
and 

Beyond 

NONE 

I 
Description: 

5 .  I I I I 
Description: 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignrnent action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Annual Cost - FY Descri~tion 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction s'ection), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do n~ot include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, C W U S  costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS LEMOORE 

Annual Savings Descri~tion 
1. NIA 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS LEMOORE 

Revenues! No. of Acres 
1 .  N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any h d s ,  regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a. cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: N,4S LEMOORE 

Cost - - FY One-TimelRecurring Ex~lanation 
1. N/A 



j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR md utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of sqime feet" (KSF). 

Losing Base: NAS LEMOORE 

Facility KSF Shcltdown: NONE 



Summari;:e d a t a  shown in response t o  supporting da ta  uestions a .  through j ,  above 
~$000). in the  following [,able. Note t h a t  all e n t r i ~ m u s t  be shown in 

Table 2-F: Dynamic Base Information Summary 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E N  - GAINING BASE QUESTIONS 

T H I S  E N C L O S U R E  R E P R E S E N T S  M C A S  M I R A M A R  G A I N S  F R O M  NAS L E M O O R E  

Gaining Base: ) I M C A S  M I R A M A R  

Table 3-A: Dvnamk Base Information 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: --- -- M C A S  M I R A M A R  ......................... 

C o s t  - Fk' -. Location 
1. N /A 

Description 

a. (2) Other Unique One-Time Costs. 

Gaining Base: - M C A S  M I R A M A R  ...................... 

C o s t  - FY - Description 
1. N /A 

b. Other One-Time Unique Savings. 

C o s t  - - FY Description 
1. N /A 

Enclosure (3)- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E B  - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM NAS LEMOORE 
c. Envirolnmental Mitigation 

Gaining Base: MCAS MIRAMAR ......................... 

Cost - FY - Description 
1. N /A 

d. Miscellaneous Recurring Costs. 

Gaining Base: MCAS MIRAMAR ....................... 

Annual Cost --- FY - Description 
1. N /A 

e. Miscellaneous Recurring Savings. 

Gaining Base: MCAS MIRAMAR ....................... 

Annual Satrings -- FY - Description 
1. N /A 

f. Land Purchases. 

Cost Nlo. of Acres FY - Description 
1. N /A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREN - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM NAS LEMOORE 
Summarize data slhown in response to supporting data questions a. through f .  above in the 
fol:  wing table: 

Table 3-A: Dvnamic Base Mormation 

Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

2 3  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREm - GAINING BASE QUESTIONS 

THIS E N C L O S U R E  R E P R E S E N T S  M C A S  M I R A M A R  G A I N S  F R O M  N A S  L E M O O R E  
Table 3-B: MILCON Requirements 

1 

Environmental 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: I M C A S  Miramar 

Table 2-A: Disposition of Personnel - Detail Data 

I 
-- 

Ilyo Gaining Baa=: NAS NORTH ISLAND 

HQ MAG 16 I 
Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

8910 

8910 

MALS 16 

MALS 16 FDR 

1996 

8920 HMM-164 

1997 

Enlisted 

Civilian 

Mil Shl 

Officer 

Enlisted 

Civilian 

Mil Shl 

L L b . - - . m m s  142 

0 

0 

29 

142 

0 

0 

1998 

142 

0 

0 

29 

142 

0 

0 

1999 

24 

71 

0 

0 

22 

23 5 

0 

0 

0 

49 

0 

0 

2000 2001 Total 

24 

71 

0 

0 

22 

235 

0 

0 

0 

49 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Makc add i t io~ l  copiem of tlhi. table, or add row. to it, a. necesmuy, to h l u d e  each host/tenud activity which wiU b l relocated 
MU Stu = Military Studcnbs. 

- 

ATC DET B 

[Z 
HMT-302 
(STUDEN1:S) 'T 
HMT-302 1:CST 

TOTAL 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Shl 

Officer 

Enbted 

Civilian 

4 

63 

0 

0 

0 

0 

0 

185 

2 

85 

0 

0 

318 

2683 

4 

63 

0 

0 

0 

0 

0 

185 

2 

85 

0 

0 

318 

2683 

0 

185 

0 

185 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Ta.ble 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: MCAS MIRAMAR 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Tvpe of Eauivmen.t/Vehicles Rationale for Relocating 

MISSION/SUPPO'RT EQUIPMENT TONNAGE AND NUMBER OF VEHICLES 
UNKNOWN FOR USMC MIGRATION. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Losing Base Name: MCAS MIRAMAR 

UIC Name Type 

Officer 

Enlisted 

Civilian 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

equal Line D (the number of billets/positions at the end of FY 2001). 

Table 

A. Begin FY 1996: 

B. Force Strucirure 
Changes(+ /-): 

C. Prior BRAC: 
Changes (+ /-): 

D. End FY 2001: 
T 

Moving to 
(List each Gaining Base): 

1 .  NAS N O R T H  ISLAND 

2. 

3. 

4. 

5. 

6. 

7 .  

8 .  

9. 

E . T otal B illets/Positions 
Moving: 

F . Eliminated Billets/Positions: 

G. Remaining at Lamsing Base: 

H. Sum of Lines E, F, and G: 

2-D: 

Officers 

UNK 

UNK 

UNK 

UNK 

318 

318 

UNK 

UNK 

UNK 

Manpower 

Enlisted 

UNK 

UNK 

UNK 

UNK 

2683 

2683 

UNK 

UNK 

U N K  

T o tal 

UNK 

UNK 

UNK 

UNK 

3186 

3186 

UNK 

UNK 

UNK 

Reconciliation Data 

Civilians 

UNK 

UNK 

UNK 

UNK 

0 

0 

UNK 

UNK 

U N K  

Mil Stu 

U N K  

UNK 

UNK 

UNK 

185 

185 

UNK 

UNK 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

=,me: N A s  M m A M A R  

1 
Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 

N /A 

N  /A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This suea should not be used to identifv routine moving or personnel costs, which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one-- 
time uniaue moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS MIRAMAR 

- Cost .- :FY Descri~tion 
1. N/A 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  
the losing base which will not be calculated automatically by the COBRA algorithms (as  noted 
in the introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a s ta te  or  local government, one-time environmental compliance cost 
avoidances, etc.  This area should not be used to identify routine mavin! or  personnel 
savings, which a r e  calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate  data  call). or  Procurement 
Cost Avoidances [which a re  covered under item i. below). For each savings, identify the  
amount ,  year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS MIRAMAR 

Cost FY Description 
1 $185,000 96-99 BRACON COST AVOIDANCE AT MIRAMAR D U E  TO SENDING USMC 

HELOS TO NORTH ISLAND, EQUALS OLD TOTAL OF 465M - NEW 
TOTAL OF 280M 

c. One-Time Unique Moving Costs. The COBRA algorithms use s tandard packing and 
shipping ra tes  to calculate the  cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out  of the  losing base tha t  would 
be incurred in addition to s tandard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or  recalibration of specialized laboratory or  industrial equipment; movement of 
special materials,  e tc .  If  unique costs identified here include packing and shipping costs, 
then ensure t ha t  tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the  table above, 
identify t he  amount ,  year in which t he  cost will be incurred, the  name of the  gaining base 
and a brief description of t he  cost.  

Losing Base: MCAS MIRAMAR 

CostB Gaining Base 
N/A 

Description 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costdsavings, or salary savings for eliminated 
positions/billets, id1 of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provide:d in the Base Operating Support tables of Data Call 66. 

For purpo:ses of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
overatin? costs. Remember, any salary savings resulting from eliminated military billets 
andor civilian positions must be identified as a number of billetdpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identifl economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base 
andfor transfer of' workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Net Mission Costs (Cost Increases) Worksheet 

)-AS MIRAMAR 

FY 2001 
Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and 

Beyond 

1 .  NAS NORTH ISLAND 

Description: NONE 

2. I I I 
Description: 

3. I I I I 
Description: 

4. I I I I I 
Description: 

L 

5. I I I I 
Description: 

Add additional lines to worksheet as necessary. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lha to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Enclosure (2) 

J 

Losing Base: MCAS MIRAMAR 

Gaining Base 

1. NAS NORTH ISLAND 

FY 1996 

Description: NONE 
I 

FY 1997 

2. 

FY 1998 

I I 
Description: 

3. 

FY 2001 
and 

Beyond 
FY 1999 FY 2000 

I I 
Description: 

4. I I I I 
Description: 

I 

5 .  

Description: 

I I I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. MisceYlaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS MIRAMAR 

Annual Cod - FY 
1. NIA 

g. Misceilaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAlMPUS costs or salary savings for eliminated positionslbillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: MCAS MIRAMAR 

Annual Savings FY - Descri~tion 
1. NIA 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, p~noceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold imd rationale for assuming that proceeds will be obtained. 

Losing Base: MCAS MIRAMAR 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: MCAS MIRAMAR 

Cost - - FY One-TimeRecurring Ex~lanation 
1. NIA 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Faciliky Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If' an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of sqime feet" (KSF). 

Losing Base: MCAS MIRAMAR 

Facility KSF Shutdown: NIA 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data  shown in response to supporting data  uestions a .  through j .  above 
in the following t.able. Nate that  all entries must be shown in 

Table 2-F: Dynamic Base Information Summarv 

11 Losine Base: MCAS MIRAMAR 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a se~arate  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure a!, necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NAS NORTH ISLAND I 
Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First separately identify any Community Infrastructure Impact costs. Second, separately -9 

identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result fiom the transfer of 
functions/personne:l, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the sunount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

G a i b g  Base: NAS NORTH ISLAND 

Cost - - F'Y Location 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignrnent action should be identified. 
area should not be used to identifv routine moving or ~ersonnel costs, which are calculated 
automatically by the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs whch will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - - FY Descriution 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base \which will not be calculated automatically by the COBRA algorithms (as 
noted in the Intro~duction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or a 

Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only sa~rings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

- cost _- I'Y Descrivtion 
1. NONE 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains; opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below my non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS NORTH ISLAND 

- Cost - FY Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual Cost - FY Descri~tion 
1. NONE 

Enclosure (3) 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do1 not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: AlAS NORTH ISLAND 

Annual Siivings - FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS NORTH ISLAND 

Cost No. of Acres FY - Descri~tion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

11 Gaining Base Name: NAS NORTH ISLAND 11 

* Includes both Clornmunity Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation ((using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

• The C0B:R.A MILCON algorithm will estimate the cost of MlLCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than if5%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "1Jnits of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction1' used in Table 3-B (including 
examples of types of construction included in these categories): 

Enclosure (3) 
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Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Nan-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

Enclosure (3) 
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POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dent.l Clinics, etc., shown in square feet. 

Enclosure (3) 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NAS NORTH ISLAND 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenanc,e (SF) 

Other Operatioris (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Cornmunicationr (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

New Construction I Rehabilitation 
Requirement Requirement I Comment 

PROJECTS 21 1-05 TO 21 8- 
65 EST $52,695K 

PROJECT 111-20 TO 171-35 
EST COST $21,950 

42,000SF PROJECTS 610-71 TO 610- 
72 EST $4,62OK 

268,930SF PROJECTS 72 1 - 1 1 TO 72 1 - 
13 EST $29,17lK 

158,106SF PROJECTS 72 1 - 1 1 TO72 1 - 
13 EST $10,993 

I EST $3 1,350K 

Enclosure (3) 
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NOTE: PROJECT LISTING ATTACHED. MARINE CORPS ESTIMATES REFLECT 
DUPLICATE FACILITIES WHICH CURRENTLY EXIST AT NAS NORTH ISLAND 
THAT WILL NOT REQUIRE NEW CONSTRUCTION. THIS ESTIMATE WAS 
DESIGNED TO PRESENT WORST CASE SCENARIO TO ACCURATELY DEPICT COST 
SAVINGS WHEN COMPARED TO F-14 SINGLE SITE OPTION. 

P 

Enclosure (3) 

Other: CONTINGENCY 
- 
-SIOH@ 6% 
-DEMOIRECONST 

$ 
$7,888K 
$9,938K 
$5,971 

$ 
$ 
$ 
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Table 2-A: Disposition of Personnel - Detail Data 

Losing Base: 

From Losing Base: NAlj NORTH ISLAND 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 36 36 

Enlisted 179 179 

Civilian 0 0 

Mil Stu 0 0 

NAS North Island 
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Make addittom1 copies of ihia table, or add mwm to it, u messuy ,  to Include each hornvie- activity which will b l relocated 
Mil Stu = Military Studenls. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

[I From Losing Base: NAS NORTH ISLAND 11 

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-8 and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T vpe of E auitnnentN ehicles 
1 .  NAMTRAGRUDET 82 TONS 
2. (4) S-3 SQUADRON@ 60 TONSFQDRN 

VS-41 120 TONS 
3. VQ-5 60 TONS 
4. VRC-30 100 TONS 
5. SUPPLY 69,000 TONS 
6. AIMD 94.5 TONS 

Rationale for Relocating 
S-3 SPECIFIC TRAINING DEVICES 
S-3 SPECIFIC SUPPORT EQUIPMENT 

ES-3 SPECIFIC SUPPORT EQUIPMENT 
C-2 SPECIFIC SUPPORT EQUIPMENT 
S-3/C-2 WHAREHOUSE STOCK 
S-3/ES-3/C-2 SPECIFIC SUPPORT 
EQUIPMENT 
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Table 2-C: Eliminated Billets/Positions 
II 
11 Losinn Base Name: NAS NORTH ISLAND - 

- -- 

Make additional copien of thin table, or add row. to it, as necen.uy, to include each homvtenant activity with c h i n a  ted pomitioru/bill&. 

UIC 

LI OfXeer 

E &ted 

c i v u m  

Name 

NONE 

tI 
- 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Type 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1996 1997 1998 1999 2000 2001 Total 
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Table 2-D: Manpower Reconciliation Data 

Total 

21809 

+ 451 

+ 4297 

26557 

A. Begin F Y  1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+ I-): 

D .  End F Y  2001: 

Officers 

1852 

+ 39 

+ 292 

2183 

1 .  MCAS MIRA.MAR 

E . Total B illets/Positions 

F . Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 
I 

H. Sum of Lines E, F, and G :  

Enlisted 

13973 

529 

+ 3848 

18350 

Notes: Do not fi.11 in shaded cells. Double check your work. Line H (which is the sum o 

number of billetslpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

0 

1873 

2183 

Civilians 

5984 

-1 17 

+ 157 

6024 

Mil S tu 

UNK 

0 

0 

U N K  

0 

16386 

18350 

0 

24208 

26557 

0 

5949 

6024 

UNK 

UNK 
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Table 2-E: Caretaker Requirements ("Mothballn Scenarios Only) 

/I Losing Base Name: NAS NORTH ISLAND 

' 1996 

Military 
Caretakers 

Civilian 
Caretakers 

1997 1998 1999 2000 2001 Total 

N /A 

N /A 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Tiable (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only c:osts directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving or personnel costs, which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed separately in item c. below. For each - 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

Cost -- - FY Description 
1. $1.4 98 SE DISASSEMBLYlREASSEMBLY AND VERIFICATION 

OF AVIOMC TEST EQUIPMENT 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU wjith a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or versonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

- Cost - FY Descri~tion 
1. N/A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS NORTH ISLAND 

Cost FY - -- Gaining Base Descri~tion 
1. $4M 98 MCAS MIRAMAR S-3 FLIGHT 

SIMULATORS 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result fiom the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, id1 of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets - 
andlor civilian positions must be identified as a number of billetdpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetdpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assurrle that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional Ihcr to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS NORTH ISLAND 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decrc:ases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identifl the 

Gaining Base 

1. MCAS MIRAh4AR 

FY 1996 

Description: NONE 

2. I I I 

FY 1997 

I 

FY 1998 FY 1999 

Description: 

FY 2000 

3. 

FY 2001 
and 

Beyond 

I I I 
Description: 

4. I I I I 
Description: 

5 .  I I I I I 
Description: 
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name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supp0rtin.g data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS NORTH ISLAND 

Gaining Base 

1. MCAS MIRAMAR 

FY 1996 

Description: NONE 

FY 1997 

2. I 

FY 1998 

Description: 
1 

FY 1999 

3. I 

FY 2000 

I 

FY 200 1 
and 

Beyond 

I 
Description: 

4. I I I I 
Description: 

5 .  

Description: 

I I 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction secti.on), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of whic:h are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

Annual Cc,st - FY Descri~tion 
1. NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identifj. the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CI-MOUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS NORTH ISLAND 

Annual Savings - FY Descri~tion 
1. NIA 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold iind rationale for assuming that proceeds will be obtained. 

Losing Base: NAS NORTH ISLAND 

Revenues No, of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which - 
would be realized as a result of the closure/realignrnent scenario. Items identified here must 
not include any fiunds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identi@ the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NAS NORTH ISLAND 

Cost - - FY One-TimeRecurrinq Ex~lanation 
1. N/A 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identi@ the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS NORTH ISLAND 

Facility KSF Shutdown: N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAS NORTH ISLAND 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j. Fac. Shutdown (KSF) NIA I 

1996 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Missior~ 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings - 
Land Sales 

Procurement 
Cost Avoid 

1997 

--- 

I 

1998 

1400 

4000 

I 

N/ A 

NI A 

N/A 

NIA 

1999 2000 200 1 Total 

1400 

NIA 

4000 

---- 

NI A 

NIA 
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Complete a se~arate  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

MCAS MIRAMAR 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First. separately identify any Community Infrastructure Impact costs. Second, separately 
identif) any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnc=l, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different clairnancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: MCAS MIRAMAR 

Cost Location - 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identifi routine moving or personnel costs, which are calculated 
automatically by the COBRA algorithms, nor should it be used to identifi one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: MCAS MIRAMAR 

- Cost - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifi routine moving or 
personnel savinas,, which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: ' MCAS MIRAMAR 

- FY cost - Descri~tion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militaw Construction environmental mitigation costs which will be 
incurred as a resillt of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: MCAS MIRAMAR 

Cost - Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignrnent action should 
be identified. (DID not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCAS MIRAMAR 

FY Annual Cost - Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will tjeain and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: MCAS MIRAMAR 

Annual Savings FY 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: MCAS MIRAMAR 

Cost No. of Acres FY - Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Sumrnariz;e data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Otht:rN row is provided to identify MILCON requirements which do not fit the 
standard c:onstruction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 759'0 rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction1' used in Table 3-B (including 
examples of types of construction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Horizontal - ApxonsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Train.ers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, T& Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage -. General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREM - GAINING BASE QUESTIONS 

This enclosure represents MCAS Miramar gains from NAS North Island 
Table 3-B: MILCON Requirements 

11 Gaining Base Name: MCAS MIRAMAR 11 

This enclosure represents MCAS Miramar gains from NAS North Island 
Under this scenario, S-3/E-S3/C-2/C-12/ fixed wing Aircraft move into spaces at  NAS 

I 

7Y Enclosure (3) 

Category (1Jnit) ,r 
Horizontal (SY) 

B er thing (F B ) 

Air M aintenance (SF) 

0 ther Operations (SF) 
-- -- - 

New Conshuchon 
Reqwement 

Administrative (SF) 

Training (SF) 

M aintenance (SF') 

Bachelor Quarters (SF) 

Supply/S torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Rehabhtahon 
Requuement 

Ship M aintenance (SF ) 

RDTQE (SF) 

POL Storage (BI,) 

Ammo Storage (!SF) 

M edic a1 Facilities (SF) 

Environmental 

Other: 

Comment 

I 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREN - GAINING BASE QUESTIONS 

Miramar vacated by Outgoing units. Total expected costs for all USN/USMC construction at 
Miramar for all F/A-18 and USN fixed wing is $280M. Detailed requirements are being 
developed by COMNAVAIRPAC and will be forwarded ASAP under separate cover. 
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BRAC-95 SCENARIO Dk . AOPMENT DATA CALL 
A'ITAC'HMENT 1: BASE LOADING DATA 

Activity: 63 042 N A S  LEMOORE, CA 

PART 1 :  MANPOWER DATA - HOST AND TENAPITrS. Ibis data 1s provided to essisl you bo ~den~lfying r r i l m y  billeui and civ i l~an positions which will eiaer be relocated or 

elhnjnnkd as a result of closure or realigmeot. Officer (OFF). Enlisted (ENL) and Cinlian (UV) numbers reflect cod strength, not on-board wunu. The "Plamed Force Smcturt 
Reduction" columo nQscsenls the difference between projscted "Bcginnmg of FY 1996" anti projected "End of FY 2001" end strengb. The source of this dab is the 
BUPERSMAVCOMFTICMC data b a w  io ruppon of the FY 199611997 OSD Submit. Rcview this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflea be hosl and tenant populallon. Note that Military Students (STU) must be sbown as lin Averngc On-Board (AOB) count. If a simifrrar! $&den! 
populalion i s  l ocad  at h e  ac!iv!ty, Lhe?! J! md&?rz r d  3 be idwitifid io his labie. Stvdeat data n t d  only be provided for &e "End of FY 2001 " column of h e  cable. If any 
numbers arc cbaagod, please provide a revised sd of lotalr at Iht end of h e  Iiscing. 

.P-D YORCI 
W O R  YBIOIIP Yf 1996  BTROCTURI CHIIQOEB END rY 2001  

UXC XhXX C W m  OII XkdZ C I V  8TO OFF XML CJV STU OFF tblL CXV ST[I 

a 63042 NAS LEMOORE, CA CINCPACFLT 30 x 2 9 f  2W08c?26 0 0 0 I$= 0 3 0 2 8 ' 2 9 8 2 8 4  726 0 

) 
M 35713 BDC LEMOORE BUMED 8 18 0 0 0 0 0 0 8 18 0 0 
at 66095 NAVHOSP LEMOORE BUMEO 68 166 76 0 0 43" @t?l 0 68 /~61.m 7LM 0 

# 46858 NAVHOSP OMED 
N 683 10 NAW RECRUITER 
# 35671 A/C OP DET 
u 4 4 3 2 1  AlMD 
N 6 8 1 1 6  CAAC 
b( 6 6 6 5 0  CBU-406 
N 0 9 5 2 0  C S W P  
U 09738 CVW-9 
BI 0 3 4 7 A  FASOTRAGRUPAC 
rJ 42990 FLTlMQCOMPAC 
t~ 6 3 0 4 2  FSC 
W 43077 PSD 
DI 46964 SEA OP DET 

I N 46254 SECURITY 
N 35385 swes 

: N 09093 VFA-1 13 
' N 091 85 VFA-125 
' b( 5 5 1 4 2  VFA-137 

N 09063 VFA-I46 
19 63925 VFA-147 
1,09558 VFA-151 
U b 9 5 b l  VFA-22 

- 
BUMEO 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
Ci NCPACFLI' 
ONCPACn'r 
CINCPACFLT 
CINWACFLT 
CINCPACFL'I 
CINCPACFLT 
CINCPACFLT 
CINCPACFL'T 
ClNCPACFCr 
CINCPACRT 
CiNCPACIXY 
CI NCPACFLT 
ClhK'.PACFI T 



BRAC-95 SCENARIO DE . B P M E N T  DATA CALL 
ATTACHMENT 1: BASE LOADING D.ATA 

Activity: 63042 NAS LEMOORE, CA 

# 09637 VFA-25 
u 65185 VFA-27 
N 09295 VFA-94 
u 63923 VFk9? 
N 66060 NAMTRADET 
w 63015 NAW CHAMPUS 

68322 NOPMSA 
EI 4S161 VFA-125 STUDENTS 
W 35501 NLSO 
BI 52818 VX-5 (CHINA LAKE) 
n 63042 LSO NAS LEMOORE 
H 6804 1 MARINE AV SUP GROUP 
# 63 042 MATSG LEMOORE 
M 63 042 MCSF CADRE GO NAS LEMORE 

Q- n 63042 MCSF CADRE NAS LEMORE 
- - 

~ ' 6 5 8 8 8  NADEP NORTH ISLAND 
R 31225 NAESU 

62849 NAESU 
LU 63339 NAVAL TRNG SYSTEMS CNTR 
N 68033 NAVCAUB 
N 6 3 12 6 PMTC NAWC 
U 44259 ROlCC 
N 65903 NAVOCEANCOMDET 
N 44280 NAR CENTER 
w 09328 VFA-303 (be-mm~ ss 
N 47347 VFA-305 DETIDE-~~SSWE~) 
N 00035 AS0 - WSS LEMOORE 
n 48953 DPSRF 
R 70 24 0 APT5 Lemoore 
u 68452 MlPA (NAVDAF) 
a 33118 NTCC 
H 42953 NIS 
x 63349 NEX 

PLANNED YORClt 
XAjOR BlKlfN I Y  1996 8FKUCTDRE W ( Q S  

C W f w  D I P  QQL C I V  a m  OFF llDL cxv BPV 
CINCPACFLT 
GNCPACFLT 
CINCPACFLT 
@wj(cr~r 
C N R  
C N R  
C N R  
CNET 
CNO 
CNO 
cxMMARcQR 
OOMhrWlCOR 
OOMMARCOR 
COMMARCOR 
COMMARCOR - 
COMNAVAIRSYSC 
COMNAVAIRSY SC 
OOMNAVAIRSY SC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAlRSYSC 
COMNAVFAC 
COMNAVOCEANC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESf OR 
COMNAVGUPSYS 
COM NAVSUPSYS 
COMNAVlELCOM 
COMNAVIELCOM 
COMNAWELCOM 
SECHAV 
unknown 



BRAC-95 SCENARIO DEVbdPMENT DATA CALL 
ATTACHIMENT I: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 
PWYLmO mwg 

lWOR F'Y 1996 mDCm CHALPOllS 
UIC bmts cwI(IUCP O I X  mL CIV ST0 01r .Ht cm sm om EmJ crv s m  

n 2001 

x 44193 WEST HILLS unlmown 0 0 0 0 0 0 0 0 0 0 0 0 

10 65559 ST U CRAWICRAG VFA 125 CINCPACFlf 0 0 0 0 0 0 0 0 0 0 =i2# 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: MCAS Miramar 

PART 1:  MANPOWER DATA - HOST AND TENANTS 

MCAS DATA UNAVAILABLE 
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BRAC-95 S-0. U-DATA- 
AWACHMEST 1: ltjE UXLDING DATA 

Activity: - NAS NORTH ISLAND - 

PART 1 : MANKMER DATA - HOST AND TENANTS 

, UIC 1 NAME 

NAS NORTH ISLAND s 
MAJOR 

CLAIMANT 

BEGIN F Y  1996 

PLANNED FORCE 
STRUCTURE CHANGES 

- - 

END F Y  2001 

11 09192 I VS-38 1 CINCPACFLT 1 3 6 ;  1 7 9 f  0 ;  01 3 6 :  179: O i  C 

09204 VS-29 CINCPACFLT 

09209 HS-14 CINCPACFLT 

09263 VS-33 CINCPACFLT 

91 1 410 1 0 -5 i 0 f 0 : 0 86 i 410 1 0 :  C .................................... ................. . .................................. .............. .................. i .................. .................. i .+ . .  ...................... I... 8 

CINCPACFLT 0 + 62 1 + 391 1 0 i 0 92 1 642 f o i  C .................. .............. ................................. .................. , ......................................................... p.. ! 

3 2 :  163f  0 i 0 1 0 3 6 :  1 7 9 :  O i  C 
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m - 9 5  SCENARIO . W- DATA CALL 
Am- 1: M E  IX3ADING DATA 

I - I I I PLANNED FORCE I 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL C I V  STU ............................................................ " ........................................................................................................................................................ 
ClNCPACFLT ! O  0 1 09381 VS-37 0 :  0 'j 0 i 0 0 I 0 1 0 0 f 0 :  0 ............. ......... .................................... .................. .................. ............... .............. ....! .................. !.. ................................................... .+. +..-. i i i i 

CINCPACF LT 0 i n :  0 i 09528 FACSFAC 18 / 118 ! -. 77 f a u 0 1 18 1 118 f 27 j o ................. ..... .................. i .................. i .................. .............. .................. i i .................................... i ...a.m............ ;........ .................... 
09607 VRC-30 CINCPACFLT 31 I$~wi 0 i 0 1 0 f 0 i .................. .................. ............ .................. 0 .................. , ................. .................. ! i .................................... i !..p 

0 1  31@& 0 ;  0 

09721 COMCARGRU 1 CINCPACF LT 26 i 33 i 0 i 0 0 f 0 i 0 26 i 33 i O i  0 

09724 COMCARGRU 7 CINCPACFLT 24 1 33 ! 0 1 0 0 1 0 1 0 24 1 33 j 0 ;  0 ................................. ........................................................ I ................................................................................................................................. I 

09822 HC-3 CINCPACFLT 35 i 276 f 0 0 0 :  -1 i 0 ;  0 35 / 275 f 0 ;  0  .............................................. ............ .................. ............... ................... 1 ................................. 8 . . . I . . .  i ................................ i .................. ; i 

2/1d 1491  09950 HS-6 CINCPACF LT 0 f 0 I+; 0 ;  0 1 0 2? i 149 f 0 ;  0 .................. .................................. .................. i ..................................... ................................... I ..................................................... i 
09951 HS-8 CINCPACFLT f 1 4 9 ;  0 1  0 I O i  0 2 2 j  149 :  0 :  0 

..... ..... ..... .... ....... .... .... ....... .... 

20828 MYSTIC - DSRV 1 CINCPACFLT 3 ;  171 0 1 0 -1 ! : 0 ;  0 :  0 2 1  1 7 ;  0 :  0 .................. .................. .................................... ..................................... ............... ..................................... 4 .................. , ..................................... I l 8 

20829 TURTLE - DSV 3 CINCPACFLT 3 ;  1 3 :  0 ; 0 -1 i 0 1 0 ;  0 2 :  131  O f  0 .................................... .................. ................. .................. ............... ..................................... , .................. 8 l I 8 ................................... I .................. a * 
20829 AVALON - DSRV 2 CINCPACFLT 3 i  1 7 :  0 i 0 0 i 0 i 0 2 i  1 7 :  O i  0 

42300 HC-I1  SEA CINCPACFLT 98 ) 323 f 0 1 0 ;  .................. I ..................................... 8 .................. .................. a .................. 0 ;  0 

42500 DSU DET UNMAN CINCPACFLT 3 i  5 7 ;  0 ! 0 i 0 l 0 f 0 3 i  5 7 ;  O i  C 

42827 PSD I C I N C P A C F L T  I .......................................................................... 1 j ~ ~ J w ' ( ~ ~ M ~  0 1 ..................................... 0 i 0 i O f i  e ..................................................... 0 )  I ~ ? ~ J . P z ? ~ (  I .................. a ................................. c 

44326 AIM D CINCPACFLT 9 &(?# 0 1 0 1 0 i 9 f & 3 ~  0  1 - C  .................. ! ..... ..... ........ i ................ i ............... 0 .................. ..................................... e .............. 
46250 SECURITY C I N e P A C F L T  1 i 105 0 1 I f  -105;  0 f 0 0 ;  0 :  C ................... i ..................................... .................. ! .................. .................. ..................................... .................................. 
46501 FLTCOMCAMGRU CINCPACFLT 1 JYj 36 / -1 f 0 f l j  c ................. .................. .................. .............. ................. I .................. r .................. .a * .  .................. I 
46815 FASO MTT CINCPACF LT 2 1 8 t ......................................................... ............ 
46968 SEA O P  DET CINCPACFLT 0 f 0 0 150 0 ;  ( 

..................a ................................. 
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BRAG95 SCmARIO JXl- DATA CALL 
A- 1: d E  WADING DATA 

NEX CINCPACFLT 

NAMTRAGRUDET C N E T  

NAVY C A M P U S  

NLSO DET 

NCTS NIF 

UIC 

zrJ+fj *p-f 10; 
..................................... 

0 f 0 t .................................... ....... ........ ....................................... , i ......................................................................................... 
1 ;  0  i 0 1 0 0 f 0 :  0 i 0  1 t o t  0 ;  0 ...... ............ .................. .................. .............. .................. a .  ..................I ......~.... . .  .................................... i i 

0  I 3 1 131 1 4 j  UNK 0 1 0 i 0 3 'i 131 i 4 i UNK ............. .................. .................. ............... .................... ..................+..................I .................................... i .................. i i 

o I o 1 3 1 o o 1 o f o j o 0  f 0 j 38 o ............ . .................. ............... .................. -+... .......... ............................... I . . . . . . .  ................... i i .................. ; 
8 f 6 1 2  ; 0 0 / 0 i 0 f 0 8 1 6 i 2 f  0  ................. .................. .................. .................. .................. ............... . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ..................................... ..................a i # 

3 j 6 ( 201 1 0 0 f 0 3 i 6 1 201 0  

..................................................................................................................................................................................................................... 

MAJOR 

CLAIMANT NAME 

.... ........... .... .... ......... 

4 I 181 f 0 1 0 0 1 0 :  0 1 0 4 1 181 j 0 ;  0  .................. ............ ............ ................ .................. .................. +...., i.. e ............................................ a 
C O M N A V  RESFOR 37 f 110 1 0 1 0 0 ;  0 / 0 : 0 37: 110i 0 ;  0  .................................... .................. .................. ............... .................. .................. + ....................... ..................- i i .I 

0 5: 34: 0 r -2 % -26 / 0 i 0 3 ! 8 :  0 :  0 

09296 NAV AIRRES 

(SELRES) 

................ ............... .................. ................. 
COMNAVRESFOR 0 .................. , ..................................... .................. ................... 

0 .............. ............... .................. .................. .................. 

BEGIN FY 1996 

11 09983 1 COMHELWINGRES 

P L A N N E D  FORCE 
STRUCTURE C H A N G E S  

OFF ENL CIV STU O F F  ENL 

NRAP LIAISON 

CIV STU 

NR RECRUIT DET I 

E N D  F Y  2001 

NR RECRUIT DET I 
(SELRES) 

OFF E N L  

0  0 ; 0 ;  0 i 0 fj 0  i 1 ;  ( .................. .................. .................. ....................................................... * .................. !...... .............................. i .................. i ................................ 
0 0 0 f 0  1 0 1 i 4 8 0 ;  ( 

.................. .................. ................. .................................... i .................. i .................. .................................... i .................. i .................. i .............. 
VR-57 (SELRESl  C O M  NAV RESFOR 0 0 i 0 i 0 i 0 3 0 :  125: O i  [ 

CIV S T U  

53910 VR-57 COMNAVRESFOR lo! 77; 0 i 0 .................. ........................................................ I . .  
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AlmcmawT 1: M E  m I N G  MTA 

Attachment 1 

END FY 2001 

OFF ENL CIV S T U  .......................................................................................................... 
2 i 1 i 256 i 0  .................. .................. ................ ..................I 
0 i 0 ;  1 9 :  0 ................................... i .................. ; .................. i ................ 
0 1 0 f 0 ;  0  .................. ........... 1 i ....................... 
0 i 0 I f  0 

.................................... .................. ................ i i ..................! 
01 2 ( 9 :  0 ........................................................................ ................ i 

0 i 01 14; 0 

1869 14485 i, 5875 ( U N K  

12- 13973 Pdc/ 34 7 7 4  , qc, t.: 3-- .-g,-- 

UIC 

00244 

43640 - 
45755 

63408 

42944 

62760 

NAME 

FISC 

DPS BRANCH 

QUICKTRANS 

NAVMAT TRANS 
DET 

NCISRA 

NAVAL AUDIT 

MAJOR 

CLAIMANT 

NAVSUPSY SCOM 

NAVSUPSY SCOM 

NAVSUPSY SCOM 

NAVSUPSY SCOM 

SECNAV 

SECNAV 

TOTALS 

BEGIN FY 1996 

OFF ENL CIV STU ............................................................................................................. 
2 ( l I  256I 0 .................. !.. ................! ................ 
0 i O i  -. 1 9 ;  D .................. -..I .................. . .  
0: 0 i 0 ! O .................. ................... i .................. 1.. ................ 
0 l 0 1 1 1  0 

.................. ..................I .................. ................. 
01 2 j 9 0 .................. p........., ......................... +. 
0 1 Ol 14: 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STU 

0: 0 i, 0 i 0 ........... ................. ...................................... 
C :  n u i 0 ;  D ..................I .................. +... .......... i 
0 0 i 0 i 0 ..................................... ......................................... 
0 i 0 i 01 0 

.................. ................ ..................I 
0 i 0 ;  0 0 i ................................ ............... + i 

0 i 0 1 0 1 0 

1834 1 13958 1 5992 1 UNK 351 5271 -117; 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT It BASE LDADMG DATA 

. . r 4 g B H  NAVHOSP WED 
r U ~ U I O N A W V  
a 
Q u r 3 S C ) i U C O P M l  
i; r 4 O l i U Y D  

m cI;AK: 
rbi6SQQIUSO6 

A w 49sm CgRMr 

I Y 0 9 7 W ~ 4  '2 .. r 0347~  FASOTRllbRUPM; 
r U9)O  R 3 U Q W A I C  
r 0 0 4 2  FSC 
r 43077 P6b 

!! W ~ C U ~ U O C ~  
2 +46254S€aJm 

W 35161 SFW98 
8 r0DOm WA.113 
-4 

% .!, ~ 0 9 4 ~ S W ~ 1 2 s  
5 7' r s s ~ a  VFA-ISI 

5 mO9@63VFLrl4% 
mSSS15 Vtk147 z 

LI rmSU VFA.161 m 
r 6.1Ll UFA-22 





u 
lt . . BRAC-95 SCHNABllO DEVELOPMENT DATA CALL 
M ; A 3 T A Q H M W  1: BASE LOADWG DATA 

63042 NAS LEHOaRa CA - 
u u lCLllllOFmcs 

llWOl .I.Ofll P 7  I n 6  
111 - =mmmmmmms o w m a c n  o l r r r r t c m m r  

x 44-3 Un MU8 (em&) nkrrrcwrr 0 0 0 0  0 0 0 0 



Data Call 21 
BRAC-88, 91 and 93 Personnel Data 

' p f c a t i o n  of HosUIndependent Actir:ty Approved for ClosurelRerligomeot 

Activity Name: 

UIC: 

r 
4. Supporting Data - Identification of Relocating Tenants and Operational Units 

(CNAP CHANGED 9405) 

NAVAL AIR STATION MIRAMAR 

60259 

Receiving Host Activity Name: NAS North Island UIC: 00246 

UIC 

66649 

30342 

Tenant Activity Name 

CBU-405 

N.4ESU 

Total Billets/Positions Bcing Relocated to Receiving Site: 

FY • 

94 

94 

1 

# of Billets/T"Psitions Being Relocated 

Officers 

I 

45 46 

Enl~sted 

44 

1 

Cn~llan 
Military 
Students 

Cont- 
ractors Total 

45 

I 



Data Call 21 
BRAC-88, 91 and 93 Personnel Data 

Identification of HostIIndependent Activity Approved for Closure/Realignment 

U.S. NAVAL AIR STATION, AGANA GUAM 

11 UIC:61577 ( PSC 456 BOX 51 FPO AP 96539-1200 11 

4. Supporting Data - Identification of Relocating Tenants and Operational Units r (SUPPORTING DATA ADDED BY CNAP 9405) 

1 

b 

Receiving lIost Activity Name: NAS NORTH ISLAND 

Change 
HI-CPF 

MAY 94 

UC: ~ 2 4 6  

UIC 

55566 

55648 

61577 

44310 

46182 

Teuant Activity Name 

FAIFIECONRON FIVE 

VQ-5 SEIORE COMPONENT 

NAS AGANA 

AIMD 

NAS AGANA SECDET 

El' 

95 

95 

95 

95 

95 

Totnl BiWsRadtionr Being Relocated to Receiving Site: 

Oflicer 
a 

32 

11 

5 

2 

1 

346 

Relocated 

Cont- 
ractors 

51 

Total 

217 

80 

44 

4 

1 

295 

# of 

Enliste 
d 

185 

69 

39 

2 

BilleWPositions 

C~vilian 

Being 

M111tary 
Student 
s 



Data Call 21 
BRAC-88, 91 and 93 Personnel Data 

4. Supporting Data - Identification of Relocating Tenants and Operational Units 
(CNAP CHANGED 9405) 

Change 
Nl-CPF 

Idertification of Hostlhdependent Activity Approved for Closure/Realigr;ment 

Name: NAS No& island UIC:00246 I 

-me: 

# of BilletslPositions Beiug Relocated I 
Tenant Activity Name I 

I 
Mllicary Cont- 

Ofiicer Ediste Civilian Student racton Tom1 

Naval Air Station Alarneda 

00236 

443 11 SAS ALAMEDA AIMD 96 40 40 

00236 N U  ALAMEDA % 0 4 4 8 

Be& Relocated to Receiving Site: 240 0 0 1 3905 
d~ relocation is completed. For example, if relocation will take place during FYs 

1994 drough 1996, then enter 1996. 



DEPARTMENT OF THE NAW 
COMMANDER IN CHIEF 

UNITED STATES PACIFIC FLEET 
250 MAKALAPA DRIVE 

PEARL HARBOR, HAWAII 96860-7000 

From: Commander in Chief, U.S. Pacific Fleet 
To: Base Structure Analysis Team 

IN REPLY REFER TO: 

11000 
Ser ~46442/ 103 

Subj: RESPONSE TO SCENARIO DATA CALL 

Ref: (a) BSAT Closure/Realignment Scenario Numbers 
1-01~-0015-099/103 

Encl: (1) Data call response - Alternative (A) 
( 2 )  Data call response - Alternative (B) 

1. Enclosures (1) and ( 2 )  are forwarded in response to Reference (a) . 

2. CINCPACFLT response to the subject scenario was forwarded on 3 December 
under separate cover. Enclosure (1) is an alternative proposal which reeulte 
in a d d i t i o n a l e a v i n a s o f o v Q r r t  93 r- 
a n d ~ 1 8 2 e d  to t h e ~ ~ ~ ~ f !  f o r w a r d e d .  Relief 
from the high cost of the Miramar realignment has been one of the Navy and 
Marine Corps highest priorities for BRAC 95. 
b e e n r e v i a w e d  brndoreed c c  
This proposal leaves Miramar under USMC control as a Master joint fixed wing 
and jet base, and redirects USMC helicopters to make North Island a Navy owned 
Master joint helicopter base. All realignment actions can occur within the 
BRAC 93 statutory deadlines. All fixed versus rotary wing interoperability 
problems are avoided. services retain forces where they are needed for 
training and operational doctrine. CINCPACFLT believes further savinqs may be 
available on the East coast since F-14s would not load Oceana under our 
proposal. 

3. Since no movement of E-2s was specified in the original Oceana scenario, 
they were presumed to stay at Lemoore. Enclosure (2) is our alternative B 
which relocates Pacflt E-2s to NAS North Island. This results in no 
construction at NAS Lemoore and saves some $135 Million over the scenario as 
originally posed. Note that our alternative A plan to share two master bases 
in SOCAL sav- an additional $47 Million in BRACON over alternative B, while 
resolving a R.Tt:itude of serious operational problems. 

I .  The sc&'&, to single site I?-14s would have left both Navy and Marines 
with continued grroblems in SOCAL aviation basing. CINCPACFLT believes the 
alternative A scenario forwarded as enclosure (11 is clearly the best course 
to follow. 

R. D. Tucker hL Deputy Chief of Staff for 

Shore Installation Management 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA GAIL NUMBER 1-01-0015-099/103 

AIR STATIONS ALTERNATIVE A 

I certify that the information contained herein is accurate and canplete 
to the best of my knowledge and belief. 

-3 
NAME 

Title 

Activity 
-JZl&& 

I certify that the information contained herein is accurate and complete. 
to the best of n y  howledge and belief. 

13EPWIY CHIEF OF N?lW OPERATIONS (LCGISTICS) 
DEFUIY CHIEF OF S T !  (INSTALT.IATICkJS & LOGISTICS) 

A. EARNER r y  

N A M E ( ~ l e a s e  or pqint) 

Title 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-0015-99A11-01-0015-103A 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart %- 
NAME (Please type or print) S igna tu ru  

- Acting 
Title 

- 5 December 1994 
Date 

- ~ a v a l  Air Forces, U. S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please lype or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity @ '. 

I certify that tit information contained herein is accurate and complete to the best of my 
knowledge and belief. 

- 

D'EPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



Document Separator 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 16: 47 02/17/1995 

ADDER Data Fi Le: P: \I:OBRA\DONE\WESTAIR.OPT 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 6  
R O I  Year : I m n d i a t e  

NPV i n  2015($K): -346,822 
1-Time Cost($K): 90,181 

Net Costs ($K) Constant 
1996 ---- 

M i  Lton -96,842 
Person -2,651 
Overhd 921 
Hov i ng 2,505 
Missio 4,791 
Other -1,207 

Do1 Lars 
1997 ---- 

-5,575 
-8,541 
-1,439 

808 
9,582 

0 

TOTAL -92,483 -5,165 -193,370 -589 5.502 -6,903 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 20 0 0 0 0 
En 1 0 199 0 0 0 0 
C i  v 0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
Of f  63 2 0 0 0 0 
En 1 489 10 0 0 0 0 
Stu 279 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 83 1 12 0 0 0 0 

Total  Beyond ----- ------ 
-269,893 0 

-72,751 -15,390 
-5,171 -1,095 

3,314 0 
52,701 9,582 
-1,207 0 

Total  ----- 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report Created 16:47 02/17/1995 

ADDER Data F i  le: P:\COBRA\DONE\UESTAIR.OPT 

Costs (SKI Constant I lot lars 
1996 1997 ---- ---- 

M i  \Con 34,508 12,405 
Person 1,874 2,517 
Overhd 1,279 557 
Moving 3,389 81 9 
Missio 4,791 9,582 
Other 25 0 

TOTAL 45,866 25,880 24,643 24,734 24,826 12,421 

Savings (SK) Constant: 
1996 ---- 

mi lcon 131,350 
Person 4,526 
Overhd 3 58 
Moving 883 
Missio 0 
Other 1,232 

TOTAL 138,349 31.045 218,013 25,323 19,323 19,323 

Total 

Total ----- 
354,020 
84,835 
10,396 

894 
0 

1,232 

Beyond 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 16:47 02/17/1995 

(ALL values i n  Dollars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i l i t a r y  Mv ing  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 
----------------------..------------------------------------------------------- 
Total One-Time Costs 90,181,435 
-----------------------.------------------------------------------------------- 
One-Time Savings 

M i  1 i tary Conitruct ior~ Cost Avoidances 270,930,000 
Farni 1 y Hous i ng Cost Avoidances 83,090,000 
M i  li tary Moving 894,213 
Land Sales U 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1,232,000 

.............................................................................. 
Total One-Time Savings 356,146,213 .............................................................................. 
Total Net One-Time Costs -265,964,778 



ADDER APPROPRIATIONS DETAIL  REPORT (ADDER v5.08)  - Page 1 / 3  
R e p o r t  C r e a t e d  1 6 : 4 7  02 /17 /1995  

T o t a l  
----- 

ONE-TIME COSTS 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Farn H o u s i n g  
L a n d  P u r c h  

a&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV Mi  Les  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

~ l e m p  laymen t 
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i r e  
1 - T i  me Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i r n  PCS 

OTHER 
HAP / RSE 
E n v i  r o t m e n t a l  
Info Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - Page 213 
Report Created 16:47 02/17/1995 

RECURRINGCOSTS 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- 6 K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen t a 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPrU 
BOS 
Unique Operat 
Civ Sa\ary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 3/3 
Report Created 16:47 02/17/1995 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
ObM 

RPFU 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



PtDDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 16:47 02/17/1995 

ADDER Data F i  le: P: \COBRA\OONE\WESTAIR.OPT 

Discount Rate f o r  NPV'.ART/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.ART/RDI: 0.00% 
APP0ET.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i  les  used: 
0 0 0 

ui 
h 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi Le : P: \l:OBRA\DONE\EZNORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DM.SFF 

Star t ing Year : 1996 
Final Year : 199ii 
R O I  Year : I d i a t e  

Net Costs ($K) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

ni lCon -87,842 -5,575 -186,285 
Person 0 -5,889 -12,739 
0ver-M 320 -101 6 1 
Moving 0 808 0 
n iss io  4,791 9,582 9,582 
Other 0 0 0 

Total ----- 
-260,893 

-56,844 
918 
808 

52.701 
0 

Beyond ------ 
0 

-12,739 
243 

0 
9,582 

0 

TOTAL -82.73 1 -263,310 

Tota 1 ----- 1996 ---- 
POSITIONS ELIMINATED 

Off  0 
En 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En L 0 
Stu 0 
ti v 0 
TOT 0 

F-14s f m Lemmre t o  Oceana 
E-2s f m  Lemoore t o  North Island 
BUMED fran Lemoore t o  Jacksmvi l l e  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi l e  : P: \COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs (SKI b s t a n t  Dollars 
1996 1997 ---- ---- 

Mi LCon 34,508 12,405 
Person 0 643 
Overhd 320 265 
k v i  ng 0 81 9 
n iss io  4,791 9,582 
Other 0 0 

TOTAL 39,619 23,714 22,477 22,568 22,659 10,255 

Savings ($K) Constant Dol lars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi LCon 122,350 17,980 198,690 6,000 0 0 
Person 0 6,533 12,787 12,787 12,787 12,787 
Overhd 0 366 38 1 381 381 381 
ming 0 11 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 122,350 24,890 21 1,858 19,168 13,168 13,168 

Total ----- 
84,127 

837 
2,807 

81 9 
52,701 

0 

Total ----- 
345,020 
57,682 

1,889 
11 
0 
0 

Beyond ------ 
0 

48 
624 

0 
9,582 

0 

Beyond ------ 
0 

12,787 
381 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 115 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Nawy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  Le : P:\lCOBR~\O~~E\E2NO~ISL. CBR 
Std Fctrs Fi l e  : P:\ICOBRA\N~~OM.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tar ,  Constructicn 
Fami Ly Housing Construction 
Information Management Acuxlnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unanployment 

Total - Persumel 

Overhead 
Pmgram Planning Support 
Mothball / Shutdm1 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
me-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Erwi m t a l  M i  t i ga t ion  Costs 0 
me-Time Unique Costs 0 

Total - Other 0 
---------------------.--------------------------------------------------------- 
Total One-Tim Costs 86,100,683 
---------------------,--------------------------------------------------------- 

One-Time Savings 
M i  L i  tary Constructicn Cost Avoidances 261,930,000 
FaniLy Housing Cost Avoidances 83,090,000 
MiLitary Moving 10,829 
Land Sa 18s 0 
me-Tim Moving Savings 0 
E n v i m t a l  M i  t i ga t ion  Swings 0 
(he-Time Vliqur Savings 0 

Total One-Tim Savings 345,030,829 .............................................................................. 
Total Net QlcTim Costs -258.930.145 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\DONE\E2NORISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS LEHOORE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Managanent Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unanployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

tos t  Sub-Total ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
---------------------.--------------------------------------------------------- 

Total (he-Tim Costs 1,973,656 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 261,930,000 
Fami L y Housing tos t Avoidances 83,090,000 
M i l i t a r y  Moving 10,829 
Land Sales 0 
(he-Tim b v i q  Savings 0 
E n v i m t a l  Mit igat ion Swings 0 
OneT im h i q u o  Savl~ngs 0 .............................................................................. 

Total (he-Tim kvirpl 345,030,829 ............................................................................ 
Total Net me-~im ~ o r b  -343.0~. in 



ONE-.TIME COST REPORT (COBRA ~5.08) - Page 315 
Data As O f  18:40 12/12/1994, Report Created 14:09 0211711995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : P:IcoBRA\DoNE\E~NoRISL.CBR 
Std Fctrs Fi Le : P:\.COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Acccunt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unanploymsnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / ShutdOwli 

Total - Overhead 

Moving 
C i v i l i an  tbving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total OneT im  Costs 2,999,505 .............................................................................. 
One-Time Savings 

M i  t i  t a w  Construction Cost Avoidances 0 
Fami Ly Housing Cast Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Tima Moving  saving^ 0 
E n v i m m n t a l  M i  t igat ian Saving3 0 
One-Tima Unique Savings 0 ............................................................................. 

Total me-Tim Swings 0 ............................................................................. 
Total Net OncT i r r  Casts 2,999,505 



ONE-.TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data AS of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC: E-2s N. 1st. 
Scenario Fi Le : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM. SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Acuwnt 
Land Purchases 

Total - Construction 

Perscanel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  Nw Hires 
Eliminated M i  L i  tary PtS 
Unemploylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdam 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tar, Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots 1 ---- --------- 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 77,195,696 .............................................................................. 
One-Time Savings 

M i  L i tary  Constructitxi Cost Avoidmces 0 
Fmi  Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savlngs 0 
E n v i m t a l  H i  t igat ion Savings 0 
One-Time Lh iqw  Savtngs 0 ............................................................................. 

Total One-Tim Saving!! 0 --------------------..------------------------------------------------------- 
Total Net me-Tim Ooats 7?, 195,696 



ONE-,TIME COST REPORT (COBRA ~5.08)  - Page S/s 
Data As Of 18:40 12/12/ 1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC: E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\E~NORISL. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NAS OCEANA, VX 
( A L L  values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retiranent 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PES 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmr 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envimnnental Mit igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 3,931,826 .............................................................................. 
One-Time Savings 

M i  li tary Construction tort Avoidances . 0 
Fami l y  Housing Cost Avoidances 0 
M i  L i  tary W i n g  0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirwmental Mit igat ion Savings 0 
One-Tim lhiqw Savings 0 .............................................................................. 

Total me-T im Savtyg 0 .............................................................................. 
Total Net me-Tin, Corb 3,931,826 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/5 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\EZNORISL. cBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ALL Costs i n  $K 

Base Name --------- 
NAS LErnRE 
NAS JACKSONVI LLE 
NAS NORTH ISLAND 
NAS OCEANA ..................... 
Totals: 

Total 
M i  LCon ------ 

0 
2,999 

77,196 
3,932 

If44 Land Cost 
Cost Purch Avoid 

Total 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As of '18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

M i  lCon f o r  Base: M LEMOORE, CA 

ALL Costs i n  $K 
ni lcon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  \Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Acccunt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 345,020 ........................................ 

TOTAL: -345,020 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs !here applicable. 



MILITARr CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P:\COBRA\DONE\EZNORISL.CBR 
Std Fctrs F i  le : P:\COBRA\N950M..SFF 

MilCon f o r  Base: MAS JACKSONVILLE, FL 

ALL Costs i n  $K 
HiLCon Using Rehab New New Total 

Description: Categ Rehab Cost* Hi [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
HEOICAL/OENTAL HEDFC 0 0 12,000 2,999 2,999 .............................................................................. 

Total Construction Cost: 2,999 
+ In fo  Management Acuxnt: 0 
+ Land Purchases: 0 
- Constnxt ion Cost Avoid: 0 ........................................ 

TOTAL: 2,999 

* A l l  HilCon Costs include Design, S i te  Preparation, tontingency Planning, and 
SIOH Costs *ere ~ l i c a b l e .  



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA vS.08) - Page 4/5 
Data As Of 18:40 1211 211994, Report Created 14: 09 02/17/1995 

Department : ~a'vy 
Option Package : PAlC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:'\COBRA\N950M. SFF 

M i  [ ton f o r  Base: NAS NORTH ISLAND, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
APRON AIRSTART REHAB HORIZ 0 n l  a 0 n/a 6,000 
AIMD EXPANSION MINT 0 0 15,000 2,902 2,902 
E-2 FLIGHT SIH MIME SCHLB 0 n/a 0 n/a 6,000 
BOQ - 50 PERSON BACHQ Q 0 25,000 4,552 4,552 
BEQ - 400 PERSON MCHQ o o 134,000 24,398 24,398 
REHABIMPAND MESS DINFC 0 n l  a 0 n/a 4,000 
SUPPLY STORAGE STORA 0 0 40,000 7,131 7,131 
HANGARS AIROP 0 0 80,000 18,511 18,511 
APRON EXTENSION HORIZ 0 0 32,000 3,702 3,702 .............................................................................. 

Total Construction Cost: 77,196 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 77,196 

A l l  M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 515 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy' 
Option Package : PAC E-2s N. I s l .  
Scenario F i Le : P: \C:OBRA\OONE\EZNORISL. CBR 
Std Fctrs Fi Le : P:\C:OBRA\N950M.SFF 

M i  LCon for  Base: NAS OCEANA, VA 

ALL Costs i n  SK 
M i  icon Usirg Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
VFTRAINERDOMES SCHLB 28,824 3,932 0 0 3,932 .............................................................................. 

Total Construction Cost: 3,932 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,932 

ALL Milcon Costs include Dcsign, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PA(: E-2s N. I s l .  
Scenario F i  Le : P: \COBRA\DONE\E~NORISL. CBR 
Std Fctrs F i  l e  : P:'\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: MAS LEMOORE, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians ---------- ---------- ---------- ---------- 

484 4,107 200 905 

PERSONNEL REALIGNMENTS: 
TO Base: MAS JACKSONVILLE, FL 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i cars 0 2 0 0 0 0 2 
Enlisted 0 10 0 0 0 0 10 
S tudcnts 0 0 0 0 0 0 0 
Civi Lians 0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 '1 2 

TOTAL PERSONNEL REALIGNMENTS (Out of M S  LEP(OOaE, CAI: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off i cars 0 2 0 0 0 0 2 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 12 0 0 0 0 12 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Off i cars 0 - 20 0 0 0 0 -20 
Enlisted 0 -199 0 0 0 0 -199 
Civi l ians 0 -86 0 0 0 0 -86 
TOTAL 0 -305 0 0 0 0 -305 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- ---------- ---------- 

462 3,898 200 81 9 

PERSONNEL SUMMARY FOR: MAS JACKSONVILLE, FL 

BASE POPULATION (PI 1996, Prior to BRAC Action): 
O f f  i cars Enlisted S tudcnts Civilians ---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

PERSONNEL REALIGNMENTS: 
Fmm Base: M LEHOORE, 

1996 ---- 
.Officers 0 
Enlisted 0 
Students 0 
Civi Lians 0 
TOTAL 0 

CA 
1997 1998 1999 MOO 2001 Total ---- ---- ---- ---- ---- ----- 

2 0 0 0 0 2 
10 0 0 0 0 10 
0 0 0 0 0 0 
0 0 0 0 0 0 

12 0 0 0 0 12 

TOTAL PERSONNEL REALIGNMENTS ( Into NAS JACKSONVILLE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off i cars 0 2 0 0 
Enlisted 0 10 0 0 
S tudm ts 0 0 0 0 
Civi L iws 0 0 0 0 
TOTAL 0 12 0 0 

FL) : 
ZOO0 ZOO1 Total ---- ---- ----- 

0 0 2 
0 0 10 
0 0 0 
0 0 .O 
0 0 12 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi i e  : P:\COBRA\WNE\EZNORISL.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1,165 5,685 696 

PERSONNEL SUMMARY FOR: M NORTH ISLAND. CA 

BASE POPULATION ( M  1996, Pr ior  to  BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1 ,798 15,828 SO6 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1 ,798 15,828 506 

PERSONNEL SUMMY FOR: M OCEANA, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

880 6,569 198 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

880 6,569 198 

Civi l ians ---------- 
2,192 

Civi Lians ---------- 
1,492 

Civi Lians ---------- 
1,492 

Civi Lians ---------- 
454 

Civi l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 1/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC: E-2s N. I s l .  
Scenario F i l e  : P:\COBRA\OONE\E~NORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  Lian Positi0t-i~ Avai Lable 

Total ----- 
0 
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 8 6 0 0 0 0 8 6  
Early Retirement 10.00% 0  9 0  0  0  0  9  
Regular Retirement 5.00% 0  4 0  0  0  0  4 
Ci v i  1 i an Turnover 15.00% 0  13 0  0  0  0  13 
Civs Not Moving (RIFs)*+ 0 5 0 0 0 0  5  
P r i o r i t y  Placement# 60.00% 0  52 0  0 0  0  52 
Civi l ians Avai l a b l r  t o  Hove 0 3 0 0 0 0 3  
Civi Lians Moving 0 0 0 0 0 0  0  
Civ i l i an  RIFs (the remainder) 0 3 0 0 0 0  3  

CIVILIAN POSITIONS RFALIGNING IN 0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9  
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8  
TOTALCIVIL IANPRIORlTYPUCEMENTS# 0  52 0  0  0 0  52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
W i  L l ing t o  Move are not applicable fo r  moves under f i f t y  mi Les. 

+ The Percentage o f  C:ivi Lians Not W i  LLing to  Move (Voluntary RIFs) varies f m n  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 215 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\DONE\E2NORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS LENORE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rementn 10.00% 
Regular Retiranent8 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsIn 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Labie 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not W i n g  (RIFs)' 6.OML 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Labls to  Move 
Civi  Lians k v i n g  
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS RFALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  i i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S X  0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSCNNEL IMPACT REPORT (COBRA ~5.08)  - Page 315 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\OONE\EZNORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving (the remainder) 
Civi  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (R:[Fsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai labltr to Hove 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN WSITIONS RIALIGNING IN 
Civi  l ians Moving 
New Civ i l ians Hirecl 
Other Civi  Lian M d i  tions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move arc not  applicable fo r  moves under f i f t y  m i  les. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 415 
Data As of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \iCOBRA\OONE\E2NORISL. CBR 
Std Fctrs Fi l e  : P:\,COBRA\N950M.SFF 

Base: MAS NORTH ISLAND, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retiranent* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Posi t i m s  Available 

CIVILIAN POSITIONS ELIHINATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placementt 60.00% 
Civ i l ians Available t o  lbve 
Civi  Lians W i n g  
Civi  1 ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  Lians Moving 
New Civi  Lians H i r d  
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NM HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Pl.acements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PC5 i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/11/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  Le : P: \COBRA\WNE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\,COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA Rate 
-..-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirentant:" 5.00% 
C i v i l i an  Turnover* 15.00% 
Civs Not W i n g  (RIFs)* 6.00% 
Civ i l ians Hoving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not W i n g  (RIFsI* 6.00% 
P r i o r i t y  Placementt 60.00% 
Civ i  Lians Avai Lable to W e  
Civi  Lians W i n g  
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNIN I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, ad Civi l ians Not 
W i  L l ing t o  Hove are not applicable f o r  moves under f i f t y  m i  Lu. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a P U  i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1115 
D a t a  As O f  18:CO 12 /12 /1994 ,  R e p o r t  C r e a t e d  14:09 0 2 / 1 7 / 1 9 9 5  

D e p a r t m e n t  : N a r y  
O p t i o n  P a c k a g e  : PAC: E-2s N. I s l .  
S c e n a r i o  F i  Le  : P:\COBRA\OONE\E~NORISL 
S t d  F c t r s  F i  l e  : P: \,COBRA\N~~OM.SFF 

. CBR 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
Land Purch 

oan 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i m  
POV M i  les 
H a n e  P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

llnemp l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u  t d m  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormen t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department 
Opt ion Package 
Scenario F i  Le 
Std Fctrs F i l e  

: Navy 
: PAC E-2s N. 1.51. 
: P:\COBRA\WNE\EZNORISL.CBR 
: P: \COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o a M  
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

599 
25 
0 
0 
0 
0 

0 
0 

48 

9,582 
0 
0 

10,255 

10,255 TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r ~ m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

ZOO 1 ---- Tota 1 ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oar4 
RPM 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

H 1 L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Pmcuransnt 
Mission 
nisc Recur 
thique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 3 / 1 5  
D a t a  As O f  18:40 1 2 / 1 2 / 1 9 9 4 ,  R e p c r t  C r e a t e d  14:09 0 2 / 1 7 / 1 9 9 5  

D e p a r t m e n t  
O p t  i o n  P a c k a g e  
S c e n a r i o  F i  l e  
S t d  F c t r s  F i l e  

: N a r y  
: PAC E-2s N. I s l .  
: P:\COBRA\DONE\E~NORISL. 
: P: \COBRA\N~~OM. SFF 

. CBR 

ONE-TIME NET ----- ( S K I  -7-- -  
CONSTRUCT1 ON 

MILCON 
Fam H o u s i n g  

oaM 
C i v  R e t i r l R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
N i l  M o v i n g  . 

OTHER 
HAP I RSE 
E n v i  m t a l  
Info Manage 
1 - T i m e  O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
OhM 

RPHA 
BOS 
Un i qua O p e r a  t 
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Hi 1 S a l a r y  
H o u s e  A L L c w  

OTHER 
P m c u r a n c n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/15 
Data As Of  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\WNE\E~NORISL.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM,SFF 

Base: NAS LEHOORE, CA 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 
MILWN 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

oan 
CIV SALARY 
Civ RIFs 0 1 58 0 
Civ Ret i re  0 4 1 0 

CIV W I N G  
Per O i a n  0 0 0 
WV M i  Les 0 0 0 
Hana Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 749 0 
RITA 0 0 0 

FREIGHT 
Packing 0 3 0 
Freight 0 1 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemployment 0 25 0 
OTHER 

Program Plan 320 240 0 
Shut- 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL W I N G  
Per Oiam 0 7 0 
WV M i  Les 0 5 0 
HHG 0 46 0 
Misc 0 8 0 

OTHER 
ELim PCS o no o 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
I-Time Other 0 0 0 

TOTAL ONE-TIME 320 1,654 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. Is l .  
Scenario Fi Le : P:\COBRA\OONE\E~NORISL. CBR 
Std Fc t t t  Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS LENORE, 
RECURRINGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5,111 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 
ow 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPPU 
BOS 
Unique Operat 
Civ Salary 
UIAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Haue A l l w  

OTHER 
Procurement 
Mission 
Misc R e c u r  
UIique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  Le : P: \COBRA\GUNE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: MAS LEHOORE, CA 
ONE-TIME NET ----- 1996 

C$K) ----- ---- 
CONSTRUCTION 
MILCON -89,360 
Fam Housing -32,990 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 320 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTALONE-TIME -122,030 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
w 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Missian 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -117,239 -13,654 -202,276 -9,586 -3,586 -3,586 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 2.999 
Fam Housing 0 
Land Purch 0 

c&H 
CIV SALARY 
Civ  RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
n isc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c les 0 
Driving 0 

Total ----- 

unemployment 0 
OTHER 

Progran Plan 
Shutdam 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/15 
Data AS Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \cOBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 1997 1998 1999 2000 ----- ---- ---- ---- ---- ---- ---- 2001 

($lo ----- 
FAM HOUSE OPS 0 0 0 0 0 0 
oat4 
RPHA 0 0 51 5 1 5 1 51 
80s 0 25 25 25 25 25 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 48 48 48 48 48 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 25 76 76 76 76 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
l-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAH HOUSE OPS 
oaH 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Howe ALLcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data & Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAI: E-2s N. Is l .  
Scenario Fi Le : P: \coBRA\M)NE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LWN 2,999 
Fan Housing 0 

N M  
Civ Retir IRIF 0 
Civ W i n g  0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
E n v i m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,999 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
w 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL M€T COST 2,999 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \,COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi Le : P: \,CoBRA\N950M. SFF 

Base: NAS NORTH ISLAND. CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 29,981 
Fam Housing 0 
Land Purch 0 

oan 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Oiem 0 
WV M i  Lu 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Vlemployment 0 
OTHER 
Program Plan 0 
S h u t d w  0 
Ncw Hires 0 
1 -T im Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  L es 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP 1 RSE 0 
EnvimrmentaL 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 29,981 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi l e  : P: \COBRA\OONE\E~NORISL. 
Std Fctrs Fi Le : P: \IMBRA\N950M, SFF 

, CBR 

Base: NAS NORTH ISLANO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
Obn 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc R e a r  0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 12,351 

2000 ---- 
0 
0 

0 

0 

0 
0 
0 
0 

MOO ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ramentat 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
Obn 
RPCU 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L L W  

OTHER 
Procuranent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\~COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi l e  : P:\~U)BRA\N950H.SFF 

Base: NAS NORTH 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 
HI LCON 
Fan Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

HI L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIHE 

ISIANO, CA 
1996 ---- Total ----- 

RECURRING NET ----- ($K)----- 
FAH HOUSE OPS 
oan 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

1,917 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1,917 

79,113 

Beyond ------ 
0 

TOTAL NET COST 29.981 11,804 12,169 12,260 12,351 548 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC: E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\W)NE\EZNORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
HI LCON 
Fam Houri ng 
Land Purch 

oan 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV W I N G  
Per Dim 
POV M i  les 
Hane Purch 
HHG 
ni sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Oriving 
Unanp toyment 
OTHER 
Progran Plan 
Shutdcrm 
Nw Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV M i  la 
HHG 
Hi sc 

OTHER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 1,527 601 60 1 60 1 601 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/15 
Data As Of 18:40 12/12/1994, Repcrt Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\EZNORISL. CBR 
Std Fctrs F i  l e  : P: \U)BRA\N950M. SFF 

Base: NAS OCEANA, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
oan 
RPPU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A L LW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,527 60 1 601 

ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fan Hwsing 

oan 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormantal 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
oan 
RPPU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

H I  L PERSONNEL 
O f f  Salary 
En1 Salary 
Haue A 1  Law 

OTHER 
Proarmnmt 
Misston 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS . O  0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Narf 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi Le : P: \l:OBRA\N950M.SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
n I  LCON 
Fam Housing 

a a M  
Civ Retir IRIF 
Civ Moving 
Other 

nI L PERSONNEL 
n i l  Moving 

OTHER 
HAP I RSE 
E n v i m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,527 60 1 60 1 60 1 601 0 

Total ----- 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

3,932 

Beyond ------ 
0 

.o 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



INPUT DATA REPORT (COBRA ~5.081 
Data As Of 18:LO 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\EZNORISL.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does TimcPhasing o f  Construction/Shutdcwn: Yes 

Base Name Strategy: --------- --------- 
NAS LEMORE, CA Realigrment 
NAS JACKSONVILLE, FL Real igrment 
NAS NORTH ISLAND, Ui Realignment 
M OCEANA, VA Realigrmant 

sumnary : -------- 
F-14s fran Lanoore t o  Oceana 
E-2s fran Lemoore to North Island 
BUMEO fran Lemoore t:o Jacksonvi 1 l e  

INPUT SCREEN TLX) - DISTANCE TABLE 

Fran Base: To Base: ---------- -------- 
NAS LEMOORE, CA NAS JACKSONVILLE, FL 
NAS LEMORE, CA NAS NORTH ISLAND, CA 
NAS LEMOORE, CA NAS OCEANA, VA 
MAS JACKSONVILLE, FL NAS NORTH ISLAND. CA 
NAS JACKSONVILLE, FL NAS OCEANA, VA 
NAS NORTH ISLAND, CA NAS OCEANA, VA 

INPUT SCREEN THREE - MVEMENT TABLE 

Transfers fran NAS LEHOORE, CA t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 2 0 0 
Enlisted Positions: 0 10 0 0 
C i v i l i an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Total Of f icer  Enploy-: 
Total Enlisted hplayms: 
Total Studant moymr: 
Total Civ i  l im &ployou: 
Hi 1 Fami l i e s  Livtng (h Bur: 
Ctvi l ians Not WLLiql  To How: 
Off icer  Housing W i t s  Avail: 
Enlisted Housing h i t s  Avail: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA ($/Hmthl: 
Enlisted VHA ($/Hmth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi 10) : 

RPMA Non-Payroll (SWYear): 
Cannnicatiars ($K/Yar): 
BOS h - P a y m l  1 (Myea r )  : 
805 Payroll ($K/Yearl: 
Fani Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi tl: 
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
2,552 m i  

326 m i  
2,804 m i  
2,333 m i  

638 m i  
2,692 m i  

Hcmecnmer Assistance Program: 
Lhique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\WNE\EZNORISL. 
Std Fctrs Fi Le : P: \C:OBRA\N950M.SFF 

, CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N m :  NAS JACKSONVIL.LE, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living I% Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Mcnth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAS NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci L i  ties1KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAS OCEANA, VA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci LitiesCKSF): 
Of f icer  VHA ($/Mmth):. 
Enlisted VHA ($/HmthE: 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPM Non-Payroll ($K/Year): 
tarmunications (SWYear): 
BOS Non-Payroll ($WYear) : 
BOS Payroll (SWYear): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Shift t o  Medicare: 
A c t i v i t y  W e :  

Hcmac*ner Assistance Progran: 
Unique k t i v i  t y  Information: 

RPM Non-Payroll ($K/Year): 
tarmunications ($WYear): 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($WYear): 
Fani Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  W e :  

Hanewer Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll (SWYear): 
Ccmnunications ($WYear): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (JWYear): 
Fami Ly Harsing (tWYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hcmamer Assistance Progran: 
Unique A c t i v i t y  Infonnatim: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  Le : P: \COBRA\M)NE\E2NORISL. CBR 
Std Fctrs F i  te : P: \COBRA\N950M. SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS .EMOORE, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Tim Unique Cost (SKI: 0 0 0 0 0 
I - T i m  Unique Save (SKI: 0 0 0 0 0 
1 - ~ i m  Moving 'Cost (SKI: 0 0 0 0 0 
1-Tim k v i n g  Save (SKI: 0 0 0 0 0 
Env Non-Mi LCM Reqd($K): 0 0 0 0 0 
Activ Mission Cost (SKI: 4,791 9,582 9,582 9,582 9,582 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($KI: 0 0 0 0 0 
Misc Recurring Sava($KI: 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shut- Schedule (XI: 0% 0% 0% 0% 0% 
HilCmCostAvoidnc($KI: 89,360 17,980 148,590 6,000 0 
F a  Hwsing Avoidnc('$KI : 32,990 0 M.100 0 0 
Procuraent Awidnc(fKI: 0 0 0 0 0 
CHAMPUS In-Patients/'Yr: 0 0 0 0 0 
CHAMPUS Out-Patients,lYr: 0 0 0 0 0 
Faci 1 Shutbm(KSFI: 0 Perc F a i  l y  Housing ShutCam: 

Nane: M JACKSONVILLE, FL 

1-Tim Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving tost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($~) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($KI : 
Misc Recurring Save($KI : 
Land (+9uy/-Sales) (SKI: 
Canstruction Schedule(%): 
ShutdCMl Schedule (%I: 
M i  lCM Cost Avoidnc(fK1: 
F a  Hwsing Avoidnc($KI: 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIVr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutm(KSFI: 

m: M NORTH ISLAND, CA 

1-Tim h i q u e  Cort (SKI: 
1-Tim Unique saw ($It): 
1-Tin# Moving Cast (W: 
1-Tim Moving saw (YI[): 
Env IJon-Mi Lton R@(sK): 
Activ Mission Cast (%I: 
k t i v  mission saw ($KI: 
Misc Recurring Cost($KI: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Scheduls(%I: 
ShutdCMI Schedule ( X I :  
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc(EK1: 
P r o a r m  t Avoidnc($KI : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-PatientslYr: 
Faci 1 ShutOow(KSFI : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly Housing S h u t m :  

l99l 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  l y  Housing ShutDcwn: 





INPUT M T A  REPORT (COBRA vs. 081 - Page 5 
Data As O f  18:LO 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC. E-2s N. 1st. 
Scenario Fi Le : P:\COBRA\WNE\EZNORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN SEVEN - W E  HlLITARY CONSTRUCTION INFORMATION 

Name: MAS OCEANA, VA 

Description C a m  New M i  lCon Rehab Mil ton Total Cost($K) ------------ ----- ---------- ------------ -------------- 
VF TRAINER WMES SCHLB 0 28,824 0 

STANDARD FACTORS SCREEN ONE - PWONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing Hi LCon: 98.00% 
Officer SaLary($/Year): 76,781.00 
Of f  Ma wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
AvgUneinployCost($/Ueek): 174.00 
Unemployment ELigibility(Weeks): 18 
Civ i  Lian Salary($/Year) : 50,827.00 
Civ i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civ i  Lian RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF tost: Index: 0.93 
BOS Index (RPMA vs papulation): 0.54 

(Indices are used as axponents) 
Pmgram Kanagement Factor: 10.00% 
Caretaker Mmin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPOET.RPT I n f  l a t ion  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Uedian Hano Price($): 114.600.00 
Hane Sale Reimburse Rate: 10.00% 
rn Hane Sale Reimburs(S1: 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hune Purch Reinburs($): 11,191.00 
C i v i l i a n  Hanecrming Rate: 64.00% 
HAP Hana Value Reimburse Rate: 22.90% 
HAP Hancckner Receiving Rate: 5.00% 
USE Hane Value Reimburse Rate: 0.00% 
USE Haneamer Receiving Rate: 0.00% 

Rehab vs. Ncw M i  LCon k t :  
I n f o  Fanaganen t Accant: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  l C a  Contingency Plan Rate: 
MitCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb1: 710 
HHG Per O f f  Fani Ly (Lb): 14,500.00 
HHG Per En1 Fanily (a): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lWLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Oiract Enploy): 700.00 

EquipPack&Crate(S/Ton): 284.00 
M i  1 Light Vehicle($/Mi La): 0.31 
HeavylSpec Vehicle($lMi le): 3.38 
Wv Reimbursunent ($/Mi La) : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS(S/hrs/Twr): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost(S): 1,403.00 



XNPuT DATA REWRT (COBRA ~5.08) - Page 6 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. Is[. 
Scenario F i  Le : P: \coBRA\DONE\E~NORISL 
Std Fctrs F i  l e  : P: \,COBRA\N~SOM.SFF 

STANOARD FACTORS SCREEN FOUR - MILITARY 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Qwrters 
Covered Storage 
Oining Faci Lit ies 
Recreation Faci l i t ies 
Canunications Faci 1 
Shipyard Maintenance 
RDT & E Faci Lit ies 
mL Storage 
krmuni t ion Storage 
Medical Faci l i t ies 
Envi runmntal 

un -- 
(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

. . CBR 

CONSTRUCTION 

OptionalCategoryA ( 
Optional Category B ( 
Optional Category C ( 1 
Optional Category D ( 
Optional Category E ( 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 
Optional Category P ( 1 
Optional Category R ( 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREJJ - SCENARIO SUMMARY 

Table 1-A: Scenario Description 

I Scenario No.: I 1-01-0015-099B/1-01-0015-103B 11 
( Scenario Title: 1 Air Stations - Rev */Rev 2 CNAP ALTERNATIVE B 11 

Table 1-B: Point of Contact Information 

Name: CDR Mark Ulander 

- 

Date: 
- - - 

S ~ e c e m b e r  1994 

Office Phone Number: I DSN: 474-6387 
I 

Organination/Code: 

Fax Number: I DSN: 471-9652 
I 

- - -- -- 

CINCPACFLT N4644 

Home Phone Number: I 

Table 1-C: LosindGainin~ Bases Involved in Scenario 

NAS Lemoore 1 NAS North Island 1 (4) E-2 Squadrons and support 11 

Losing B ase(s) 

NAS Lemoore 

I organizations 
I II 

NAS Lemoore I NAS lacksonville 1 BUMED 11 

Gaining Base(s) 

NAS Oceana 

Enclosure (1 1 

Workload/Missions 
Transferring 

(4) F-14 Squadrons and support 
organiza Lions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

From Lomine B u e :  NAS Lemoore 11 

Losing Base: NAS Lemoore 

Enclosure (2) 

Table 2-A: Disposition of Personnel - Detail Data 

. 

UIC 

09113 

09473 

- 

N m  

VF-2 

VF-31 

TYF 

Officer 

Enlisted 

Civilian 

Mil  S h  

Officer 

Enlisted 

Civilian 

Mil Shl  

1996 1997 

42 

264 

0 

0 

42 

264 

0 

0 

1998 1999 

42 

264 

0 

0 

42 

264 

0 

0 

Total 2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make addilioml copiu of thin table, or add rowa to it, u meuy, b include each wtesunt actirily w h h  will b l rr1ocat.d 
Mil S h  = MUitvy Shdmb. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Lominr Bue :  NAS Lemoore 1 
11 To G a W  B u c :  NAS North Island 11 

ADDENDUM 

ADDENDUM 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

CLINIC NAS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

DENTAL CLINIC 
NAS MIRAMAR 

M.k. additional copies of thi. table, or add mwm to it, u nccnsuy, to inclad. each boavteaurt activky which wffl b l nlocated 
Mil Stu = Military Studcnb. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

)I From Lomin~ Base NAS Lernoore -1 
11 To Gainin* Base: NAS Iacksonville 11 

U IC Name TYF 1996 1997 1998 

I Civilian 0 0 0 0 0 0 

32547 

I 0 0 0 0 0 0 

Officer 0 2 0 0 0 0 

E nlirted 0 10 0 0 0 0 10 

1999 

I 

Civilian 0 0 0 0 0 0 

I i 

Naval Branch! 

Medical Cliru~c. 
NAS Miramar 

Make additional copies of thi. table. or add row. to it, u n c e a s u y ,  to include each holvtenmt activity which will b l relocated 

MII Stu = Mil~tary btudcnu 

2000 

'To aupport Scenrrio 1-01-0005-099 and 1-01-005-103 (move 5-3s and ES3s from NAS Oceam) 

Officer 

Enlisted 

Enclosure (2) 

2001 Total 

0 

0 

2 

10 

0 

0 

0 

0 

0 

0 

0 

0 

2' 

10' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Lemoore 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T vve of E ~uivment/Vehicles Rationale for Relocating 
1. 4 VF Squadrons 73Tons/Sqdrn= 292 Tons Specialized Aircraft Support Equipment 
2. VF-101 DET 73 Tons Spec jalized Aircraft Support Equipment 
3. AIMD 14,250 Tons F-148 Specific Support 
4. Supply 73,000 T o w  Aircraft Parts (wharehouse Stock) 
5. NAMTRAGRU 40 Tons F-14D Support Equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Lemoore 

To Gaining Base: NAS North Island 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-8 and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

U v e  of E auimnentN ehicles 
1. 4 VAW SQUADRON 51 TONS 0 - 204 TONS 

2. NAMTRADET 57 TONS 
3. AIMD 4,750 TONS 
4. SUPPLY 27,000 TlONS 
5. SE 33 TONS 

Rationale for Relocating 
E-2C SQUADRON SUPPORT 
EQUIPMENT 
E-2C SPECIFIC SIMULATORS 
E-2C IMRL/AVIONS EQUIPMENT 
E-2C WAREHOUSE STOCK 
E-2C SPECIFIC SUPPORT 
EQUIPMENT 

Enclosure (2) 



BRAC-95 S-0 D m -  DATA CALL 
-SURE (1) - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment - Summary 

I From Losing Base: NAS Lemoore 

To Gaining Base: NAS Jacksonville 

1996 1997 1998 1999 2000 200 1 Total 

Officer Billets 0 2 0 0 0 0 2 

Enlisted Billets 0 10 0 0 0 0 10 

Civilian 0 0 0 0 0 0 0 
Positions 

Military 0 0 0 0 0 0 0 
Students 

Tons of Mission 0 0 0 0 0 0 0 
Equipment 

0 0 0 0 0 0 0 

Number of Light 0 0 0 0 0 0 0 
Vehicles 

Number of 0 0 0 0 0 0 0 
Heavy Vehicles 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make addiliod copiea of tb* table, or add rowm to Lt, u arceuuy, to include each homv- actlvity with ellmirv M pomitiolr/bllleIm. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Officers 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+ /-): 

D. End FY 2001: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must e q d  Line D (the number of billets/positions at the end of FY 2001). - 

(List each Gaining Base): 

1. NAS Oceana 

2. NAS North Island 

3. NAS Jacksonville 

4. 

5. 

6. 

7. 

8. 

9.  

10. 

E . Total Billets/Positions 
M oving: 

F . Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

b * 
Enlisted 

I Moving to I I I I I I 

509 

8 

381 

898 

181 

178 

2 

361 

1 9  

518 

898 

Civilians 

3978 

< 73> 

2549 

6454 

1463 

973 

10 

2446 

31  

3977 

6454 

Mil Stu 

906 

1 

230 

1137 

Total 

3 4 

139 

0 

173 

1 

963 

1137 

224 

0 

3 74 

598 

5617 

c 64> 

3534 

9087 

0 

42 

0 

42 

556 

598 

1678 

1332 

1 2  

3022 

5 1 

6014 

9087 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

'Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAS Lemoore 11 
1 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2 - F: Dynamic Base lnfoma t ]on ' 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that  immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a .  Other One-Time Unique Costs. Identify any other one-time unique costs a t  the 
los~ng base which will not be calculated automatically by the COBRA algorithms (as noted in 
the lntroduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. wh~ch are u l ! t h e  nor should ~t be used to 
~ d e n t ~ f y  one - t ~ m e  u n ~ a u e  mo vin g costs wh ich will be addressed s e ~ a r w  in item c. below. 

. . 

For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Cad EY DescrlDtlon 
1 .  $1,200 97 Disassembly/Reassembly and verification of 

avionics test equipment. 

Enclosure ( 2 )  



BRAC- 95 SCENARIO DEVELOPMENT DATA CAU 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
w~th  a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identify routine movin or p~xsomel  savines. which a re  
c a l c u l a t e d & c a l l y  by the . .  COBRA . d&ixiUhms. Do not include Construction Cost 
Avo~dances (which were ~ d e ~ t ~ f ~ e d  in a s e ~ a r a t e  data call). or Procurement Cost Avo~dances 
which are covered under Item i .  below), For each savings, identify the amount, year in which 

it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignnient action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)). 

I 

Losing Base: NAS LEMOORE 

Q2.d EY Dmlphn 
1.  '$439,300 96-99 BRAC-93 Cost Avoidance 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to calculate the cost of transporting equipment and vehicles. ldentify here only those 
unique moving costs associated with movements out of the losing base that  would be 
incurred in addit-ion to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount. year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

1 
Losing Base: NAS LEMOORE 

M EY !hmgBase D m n  
I .  $4.800 9'7 NAS Oceana F- 14D COCKPIT TRAINERS 
2 $2,300 97 NAS Oceana NAMTRA (F- 14 SPECIFIC 

SlMU LATORS) 
3. $1,000 97 NAS Oceana E-2C Aircrew Trainer 
4. Ob1,OOO 97 NAS Oceana NAMTRA (E-2 Specific Simulators) 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those changes 
in mission costs that  result from the closure/realignment action, but a re  not counted 
elsewhere in this data call response or COBRA a1 orithms. For example, do not include 
changes in non-payroll Base Operating Support 4 BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings. or salary savings for eliminated positions/billets, all of 
which are  calculated by other COBRA algorithms. Examples of items to  include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations 
should take lnto conslderat~on both economies of scale and d~fferences In ope* costs. . 
Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and frlnge benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(~ncluding non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make 
them comparable; use statistical tests to determine the type of relationship that  exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as  the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of , 

scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as  the net 
change in mission costs. Relative differences in the numbers of hours required to complete 
a project a t  the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable. assume that  contract price rates wil l  remain constant. 
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Enclosure (2) - LOSING BASE QUESTIONS 

If  a net change in mission costs is included in the data call response, the response must also 
include supportirig data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must be consistent with previously 
submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 

I increases by year and describe the nature of the cost increase. If this worksheet is filled in. ! 

provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

i 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS LEMOORE 

FY 2001 
Gaining Base FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and 

Beyond 

1. NAS OCEANA 4.791 9.582 9.582 9.582 9,582 9.582 

Description: SEE BELOW 
I I 

2. NAS OCEANA UNK UNK UNK UNK UNK UNK 

Description: NAS OCEANA AlMD WILL BECOME THE SOLE F- 14 ENGINE/AVIONICS SUPPORT ORCANlZATlON FOR 
CVW-5. WESTPAC DEPLOYED CVBCS A N D  WEST COAST DR T&E F-14 ASSETS. AVERAGE TRANSPORTATION COSTS 
PER ENCINE RUN $3100. NO HISTORICAL DATA AVAILABLE ON NUMBER OF ENGINES REQUIRED TO BE SHIPPED 
YEARLY DUE TO DOWNSIZING. 

I I 

3. I I 
Description: 

4. I I I 
Description: 

I 

5. I I I I 
Descnplion: 

Add additional lines to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSJNG BASE QUESTIONS 

F- 14 O M & N / T A D  COST INCREASES FOR WEST COAST WORKUP/DEPLOYMENT: 

CALCULATIONS: 

2 VF SQUADRON 10 AlRCRAFT DETACHMENTS (2 VF AIRWING) 
FLIGHT HOURS 

[2 SQU ADRONSl[ 10 AIR CRAFT][^ HR/TRANSIT][2 TRANSlTS][qb4,222/HR] = $ 844,400 
PERSONNEL TRANSIT 
19 OFFICERS/200 ENLISTED][2 SQUADRONS]= 18 OFF/400 E N 1  (NALO) $ 0 

TAD COSTS 

I 20 AIRCREW][$ 1 ~.~~/AIRCREW/NIGHT][~ NIGHT][Z SQUADRONS]= $ 670 
12 ADVANCE DET][$l0.75/ENLISTED/NlGHT][l NIGHT][2 SQUADRONS]= $ 258 

CARGO 
[3 TRUCKS][$~ ,~~? .~ /TRucK/TRIP] [~  TRIPS][:! SQUADRONS] = 

Y0i"AL PI1 PYO SQI/ADRON D!.CHM6/VF 
ilAL!?& 
$897,612  . 

5 DETACHMENTS FOR WORKUP A N D  DEPLOYMENT 
[$897.6 18/DET:J[5 DETS] = 

1 VF SQUADRON 1,4 AJRCRAFT DETACHMENT (SINGLE VF AIRWING) 
FLIGHT HOURS 

[14 AIRCRAFT][S HR/TRANSIT][2 TRANSITS][$4.222/HR]= gb 591,080 
PERSONNEL TRANSIT 

8 OFFICERS/275 ENLISTED (NALO) $ 0 
TAD COSTS 

I 28 AIRCREW][$ 16.75/AIRCREW/NlGHT][l NIGHT]= $ 469 
30 ADVANCE DET][$l0.75/ENLISTED/NIGHT][ 1 NIGHT]= $ 322.5 

CARGO 
[5 TRUCKS][$4,357.5/TRUCK/TRIP][2 TRIPS] = Ilb 43.575 

7UZYL PI1 DflACYMfNF $ 635,446.5 

5 DETACHMENTS FOR WORKUP AND DEPLOYMENT 
[$897,6 18/DET][5 DETS]= 

TOTAL ANNUAL COSTS[AVG /TWO 10 AIRCRAFT VF DET + ONE 14 AIRCRAFT VF DET)] = 
$3.832.646[2.5 CYCLES/YR]= 4LzLuu 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
d- in mission costs associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to  worksheei a s  necessary. 

Enclosure ( 2 )  
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I 

I 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS LEMOORE 

Gaining Rase 

1. 

FY 1996 

Description: 

FY 1997 

2. I I 

FY 1998 

Descnplion: 
lr  

FY 1999 

3. I 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

4. I I 
Description: 

5. I I 
Description: 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. ldentify any other recurring costs a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will hegm and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS. Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are  calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). I 

I 

Losing Base: NAS LEMOORE 

Annuald a Descri~tion 
1 .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings a t  the losing 
base which wi l l  not be calculated automatically by the COBRA algorithms (as noted in the 
lntroduction seetion), e.g.. elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). i , 
Losing Base: NAS LEMOORE 

-lngs fl 
1. NONE 

DescriDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property a t  the losing base(s). 
In most cases, proceeds. will  not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that  proceeds will be obtained. 

Losing Base: NAS LEMOORE 

Revenues li!uuaa 
1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignrnent scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as BOS costs in Data Call 
66. An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS LEMOORE 

Cost FY e / R e c u r r u  
1.  NONE 

ExDlanatlon 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing. MWR and utilities facilities, which will be shut down a t  the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands 
of square feet" (:KSF). 

Losing Base: NAS LEMOORE 

Facility KSF Shutdown: NONE 
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Enclosure (2) - LOSING BASE QUESTIONS 

Surnrnari~~e data shown in response to supporting data uestions a.  through j. above 
in the following table. Note that  all entries must be shown in 

Table 2-F: Dynamic Base Information Summary 
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Enclosure (3) - GAlNlNG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3 - A - Dyn- . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS OCEANA 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identi.ly any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A . combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure at  gaining bases which would result from the transfer of 
functions 1 personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next, page, if any, when transferring data to Summary Table. 

Gaining Base: NAS OCEANA 

G2.d FY Locatlon 
1. NONE 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs a t  the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs direct.1~ attributable to  the closure/realignment action should be identified. 
m b  e used to identify routine movin~  or persnnnel costs. which are calculated 
a u t o ~ c a l l y  by&e COBRA altonthms. nor should i t  be used to identify one - time u n i w  

costs which will be addressed in the Losing Base tables fenclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to Summary Table. 

r 
Gaining Base: NBS OCEANA 

m EY 
1.  NONE 

DescrlDtlon 

b. Other One-Time Unique Savings. Identify any other one-time unique savin s a t  
the gaining base which will not be calculated automatically by the COBRA algorithms as 
noted in the Introduction section). This area should not be used to  identify routine mqovwg 
or personnel savjn_es. wh~ch are calculated automat~cally by the COBRA algonthrns. Do not . .  . 
lnclude MILCON Cost Avo~dances (which were ]dentdied m a separate data c a b  
Procurement Cost Avoidances [which are covered in the losing base enclosure). For each 
savings, identify -the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable to  the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS OCEANA 

M EY 
1. NONE 

DescnDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If,  however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any non-M~lltary Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS OCEANA 

CQd EY 
1. NONE 

Description 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will bgu and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS OCEANA 

Annualat EY 
1. NONE 
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Enclosure (3) - GAlNING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will bm and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operat.ions, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
t 27). 

Gaining Base: NAS OCEANA 

Annual Saving fl 
1. NONE 

Description 

f. Land Purchases. Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS OCEANA 

CQSk H- IT 
1. NONE 

DescrlDtlon 
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Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a ,  through f .  above 
in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3') - GAlNlNG BASE QUESTIONS 

Table 3 - B - M~lltarv C 
. . 

onstruction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they wi l l  be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any ident:ified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SClF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g.. SF, etc.),  then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),  
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "U11its of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 13) - GAlNlNG BASE QUESTIONS 

Horizontal - ~prons/Paving ( ~ i r c r a f t  Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.) ,  shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers ( ~ e n e r a l  Purpose. High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ i rc ra f t ,  Ordnance, Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (~cademic,  Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works. etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage -. Operational Storage, Cold Storage. General Warehouse, etc..  shown in square 
feet. 

Dining Facilities -- Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (~omrnunications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown,in square feet. 

Ship Maintenance - Shore lntermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDTdtE - Other Research. Development. Test and Evaluation (RDTBE) facilities [lircraft.  Ship. 
Underwater. Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 
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~ d ( 3 1  - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage -. General Purpose. High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc.. shown in square feet. 
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Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as neclessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

- - Table 3 A Dvnamlc Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a.  Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
comrnunit infrastructure a t  gaining bases which would result from the transfer of 
functions / personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.) ,  and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community infrastructure Data", response. 
Ensure that  adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to  Summary Table. 

Gaining Base: NAS NORTH ISLAND 

m J!Y Locatlon 
1. NONE 

Description 
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E M  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs a t  the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. b 
area should not be used to identifv routine mavin! or personnel costs. which are calculated 
automat~cally by the COBRA algorithms, nor should l t  be used to identify one - t ~ m e  unlque 
moving costs which will be addressed in the Loslng Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the previous page, if 
any, when transferring data to Summary Table. 

I 
Gaining Base: NAS NORTH ISLAND 

i22.d Pi Descri~tion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savin s a t  
the gaining base which will not be calculated automatically by the COBRA algorithms as  
noted in the Introduction section) This area should not be used to identify routine {oving 
or personnel savin!s, whlch are calculated automatically by the COBRA aleonthms. Do not 
t ~ e d  oldancesn a separa 

. .  . 
v w w te data call), or 

Procurement Cost Avoidances (which are covered in the losing base enclosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not, double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

M EY 
1. NONE 

DescrlDtlon 
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Enclosure (3) - GAlNlNG BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If ,  however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any non-M~lltary Constructio~l environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS NORTH ISLAND 

cad EY 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will & and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS. Family Housing Operations. 
housing allowances or CHAMPUS costs, all of which are  calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual FY 
1.  NONE 

DescrlDtlon 
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Enclosure (3) - GAlNING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will 1~ and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
id). 
Gaining Base: NAS NORTH ISLAND 

AnnualSavigs EY 
1. NONE 

f .  Land Purchases. ldentify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. ldentify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NRS NORTH ISLAND 

!hi flm EY 
1.  NONE 

DescrlDtlon 
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ENCLOSUREm - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM N A S  LEMOORE 
Summarize data shown in response to supporting data questions a. through f .  above in the 
following table: 

Table 3-A: Dynamic Base Information 

' Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBFlA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any ident.ified Environmental Mitigation MlLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SClF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to identifying the requirement (SF, etc.),  
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate.  

Show any cost entries in ($000). 

Deskription of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - f ie t  of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.),  shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ i rc ra f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing. 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Won-Weapons facilities (Vehicles, Electronics, Public Works, etc.) ,  shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage. General Warehouse, etc.. shown in square 
feet. 

Dining Facilities -- Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers. Telephone 
Exchanges. Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship M a i n t e n m e  - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDTkE) facilities ( ~ i r c r a f t .  Ship, 
Underwater. Electronics. etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc.. shown in square feet. 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

(1 Gaining Base Name: NAS NORTH ISLAND 
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BRAC- 95 SCENAR~O D E V E L O P M E N T  DATA CALL 
Enclosure (3) - GAINING B A S E  Q U E S T I O N S  
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SCENARIO DEWEZDPMENT DATA CALL NUMBER 1-01-0015-099/103 

AIR STATIONS At-TIVE B 

I certify that the informaticn contained herein is accurate and complete 
to the best of my howledge and belief. - 
NAME 

- C l l k L  
Title 

U. S . Pule Fleet . . 
Activity 

I certify that the informatim contained herein is accurate and canplete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF N A W  OPERATICNS (KGISTICS) 
DEPUTY CHIEF OF STAFF ( I N m I C k J S  & EISTICS) 

W. A. EARNER . 
NAME (Please type or print) 

Title bate 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-0015-99Bl1-01-0015-103B 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart h - - = L + Z -  
NAME (Please type or print) signathi? 

Acting - 
Title 

- 5 December 1994 
Date 

Naval Air Forces, U. S. Pacific Fleet- 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title .. Date 

Activity ,v' 
&A * 

I cenify that% information contained herein is accurate and complete to the best of my 
knowledge and be lief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 


