
BRAC-95 Scenario Development Data Call Tasking 

11 Scenario Number: I 1-01-XXXX-109 11 
I Scenario Title: MC to Los Alamitos 

Description of Closure/Realignment Scenario 

Relocate HMH-769/MWSS-473 from NASA Ames to Los Alamitos, cfi 

Due Date: 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -XXXX- 109A. 

1300 EST, 9 December 1994 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Vandivlort at (703) 681-0485. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

DCN 1504



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 

PART 1: MANPOWER DATA - HOS'I' AND 'CENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
elin~inated as a result of closure or realignment. Officer (OFF), Enlisted (ENI,) and Civilian (CIV) liu~nbers reflect end strength, not on-board counts. The "Planned Force Structure 
Iteduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPI'ICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations. including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at tlie activity, then all stude~its need to be identified in this table. Student data need only be provided for tlie "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANQES END FY 2001 

VIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 

I 
I I PART 5: TOTAL FACILITY SQUARE FEEI'. 'Illis is the total Clnss 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
I 

Data Base (NFADB). This figure is used in determining the number of square feel which will be "shut down" as a result of the closure action. 

I 
I Total ~acility Square Feet (in thoumands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total I30S costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure Illat it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. I 

MAJOR RPMA RPhlA 011OS <)Il(!S RPMA RPMA 011OS O b 0 S  RPMA RPMA ODOS ODOS 
IJIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

I I ? - - .. .-- . . . .. ,.,.. .. I I I . . 
I 

TOTALS r I I I 

Page 1 
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Department of the Navy 
Base Structure Analysis Team 

1 BRAC-95 Scenario Development Data Call Tasking 
URGENT 

. - 
Fax Number : LSL  - 0403 bate: / a / v / q ~  

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganitations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedfexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordinahon with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major zlaimant-level 
certification, will be either hand camed or faxed to the BSAT by the lead major claimant. Thle original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data callas are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: @ I 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario De:velopment Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Develc~pment Data Call 
taskings. The Base Loading Data Attachment is composed of the following; seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of N 1996 (End N 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
B ase(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. N 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., Ithe activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of persomeI/fbnctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i-e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Amy, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of ;a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identlfy the name of the tenant, the number of officer, enlisted, miilitary students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirexnents associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., re:quired to 
accommodate the transferring functions). 



CORRECTED/ADDENDUM 16 DEC 94 
add NASA Ames cost/savings 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete ong copy of Enclosure (1) - Scenario Summary for the entire dosudrealignrnent 
scenario. Talbles included in this enclosure are 1-4 1-B and I-C. 

Table 1-A: Scenario Descri~tion. I d e m  the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Table I-B: Point of Contact Information. Please identify a knowled8eable point of conkt  
familiar with the i n f a d o n  relating to this closurdrealignment scenario whom the BSAT can 
contact to mwer any questions or to provide additional information as required. This point of 
contact must ,also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

CAPT G. M. WYGANTfLTCOL M. A CARR 

MAG-46 DET B (HMH-769, MWSS-473 DET A) 
167243 

lpffics Phone Number: IDSN 993-900419040 I COh4M (5 10) 763-9004 

DSN 993-9041 1 COMM (5 10) 763-9041 

N ~ ~ x x  (5 10) 522-7023 (WYGANT) 1 (5 10) 484-5604 (CARR) 

.C 

Table 1-C: h&glGainine Bases Involved in Scenario. Complete the table on the next page to 
identifj. "base;" involved in the closurd~gnment scenario. Note that the term "Losing Base" 
refers to hoslt activities, independent activities or other activities specifically identZed in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. Tlhe term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functionslpersomel transferred fiom losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individua) 
tenants shoulld nat be separately listed on this table, e-g-, Branch Medical Clinic, Personnel 
Support Detac:hrnent, etc. Individual tenants will, however, be specifically identified in subsequent 
tables in the dr~ta call. The third column of the table 

Enclosure - - (1) 



\ BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

\ ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one (1) - Scenario Summary for the entire dosurt/realignment 
are 1-4 1-B and 1-C. 

Table 1-A: Scenario ~ e s b t i o n .  Identifl the Scenario Number, Title and Response Date. The 
Scenario N u m k  and Title provided to you by the BSAT as part of the data call tasking. 

me I-B: Eboint of Contact a knowledgeable point of contact 
fhmiliar with the information scenario whom the BSAT can 
contact to answer any as required. This point of 
contact must also be responsible for maintaining 
any supporting documentation relating to this data c 

MAG-46 DET B @&GI-769, 
67243 
DSN 993-900419040 I CO 

DSN 993-9041 / COMM 

(510) 522-7023 (WYGANT) I (510) 4&5604 (CARR) 

Complete the table on the next page to 
identie ~' imohrcd in the clo9~~drcalignment scscenerio. Note that the term "Losing Base" 
refers to host activities, independent activities or other activities specificall9 identified in the 
Sccnaxio Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites ffor f imctiodpcr~o~eI t d m e d  from losing base(). For example, ; losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should be separately listed on thir table, e.g., Branch Medical Clinic, Personnel 
Support Detaclunent, etc. Individual tenants will, however, be speacally identified in subsequent 
tables in the data call. The third column of the table 

1-1 
Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identlFj relevant information regarding workloadJmissions to be transferred. For 
example, entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadrons", "tc:nants", etc., or to provide other clarifjmg information. This third column need only 
be completed 1:o identify major components of the closurdrealignment scenario, and should not be 
used to list all tenant names, etc. 

Note: If an ac:tivity/hction will be relocated into leased office space, please note this fhct under 
the column, Gaining Base, e.g., "Washington, DC - Leascd Space". 

Enclosure (1) 
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BRAC-95 SCENARIO DEVET40PMENT D A T A  CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~ara te  Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/rcalignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2 6 .  Enter the Losing Base name 
in the block below: 

~SANTA CLARA. CA (NASA AMESI 

The first five tables in this enclosure will be used to identitjl the movement and/or elimination 
of militaq billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loadiig Data Attachment must be 
accounted for i i  the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A pnarate copy of both of that  two tables must be 
completed for each pair of activities between which transfen of penonnel, equipment or 
vehicles will olccur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers &om NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity speciilcally identified in the data call tasking. 
Separate tables; will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identifL the name of both the gaining 
and losing base!. Make additional copies of these two tables as necessary. 

Table 2-A: Il-ition of Personnel - Detail Datq. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identifi., by UIC, the number of billetdpositions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Bast Loadiig Data Attachment must be separately 
listed in Table 2-A resemsts will be included in officer and enlisted billet fields. 
Military students must be separately distinguished from offiur and enlisted billets in COBRA. The 
Base Loading ]Data Attachment includes an identification of military students. Annotate the Base 
Loading Data i4ttachmcnt to idem any additional students not currently shown, and include these 
corrected nudams in Table 2-A Numbers of students are expressed as the estimated "Average 
On-Boardw (A(*) which would be trained at the losing base in N 2001 if a closure/realignrnent did 
not occur. Nan-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
biietdpositions, identified as being transferred (and manpower totals adjusted accordingly). 
Disposition oft enant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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HML-YS SLLNAKlU ULY LLUYPlAm 1 UAIA CALL 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel- Detail Data r i  
CJdag Bue: AFRC LOS A L A ~ S .  CA (NON-DON) 0 1  

MU 911r - hi~#y sm1k.a NOTE: THE ABOVE NUMBER DOES NOT INCLUDE THE 206 
SMCR RESERVISTS WHO ARE NOT REQUIRED TO MOVE. 

Enclosure (2) 
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BRAC-95 SCENAKlO UEVELOYMLfil' UA'l'A C64LL 
Enclosure (2) - LOSING BASE QCTESTIONS 

Table 2-B: Disposition of  Penonnel and Eaui~ment  - Sumrnarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that, as with Table 2-A a seuarate Table 2-R m u  
be completed Ibr each combination of losindnaininn bases. The following explanatory information 
is provided. 

a. Disposition of Penonnel. Transfer the summary relocation data shown at the bottom of 
the correspondiing Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles fiom one 
activity to anorha. Do not include equipment whicb will be txcesscd. The following 
exclanatory notes are provided: 

Mission and Support Equipment: The tenns "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRIt moving algorithms, whether equipment is listed under "Mission" or "SupportR is 
irrelwan~. Colnsequently, more attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time refining the breakout of mission 
vs. support qnipmcnt. Note that these figures should rn include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be Qrivu to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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B U L - Y S  3ChlllhKLU ULVhLUl'IIlh3 1 UAlA L-9LL 
Enclosure (2) - LOSING BASE QCESTIONS 

o Gaining Base: AFRC LOS ALAMITOS, CA WON-DON) 

Supporting Data lor Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as rquired to be relocated in 
Table 2-B and the rationale fbr relocating this quipmcnt. Attach additional sheets as necessary. 

Jvpc of Eaui~mcnflthiclcs Rationale for &&&g 
7-M8 13 5-M149 ALL ARE NECESSARY TO SUPPORT 
2-M870 1-MI010 TRNG, OPERATIONS, AND UNXT MISSION. 
1-M1035 2-MI009 
2-M101A2 3-M333 
3-MI 05 1 -M923 
1 1 -M998 2-M93 1 
4MK48 1-MK14 
1 -HPLU *, -1% . 
2-MK 1 6 ' *  X-MKlS 
1-STEAM CLEANER 
3-GENERATOR SETS 
1 -REFER UNTI' WITH CONTAINER 
2-LIGHT SETS 
1 -FORKLIFT, 4000LB 
2 - U  CARTS 
2-AUX TANK STANDS 
1-ROTOR BLADE TM.LER 
1 -TRACTOR 
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Enclosure (2'1 - LOSING BASE QUESTIONS 

1 -FORK 
1 -BUCKET 
1 -FORKLIFT' 
1-CRANE 7.5 TON 
1 -DECK SCRUBBER 
2-UTILITY ' I m E R S  
8-RH 53 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result 
of the closurc4realignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. 
IdentifL the  lumber of Officer Billas, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billetdpositioils moved plus those eliminated must equal the entire workforce at the activity as of the 
end of FY 20131 as shown on Base Loading Data Attachment. N u m h  entered here should reflect 
a thorough review of staffing requirements at both the losing and rec- sites, and include 
potential job eliminations which would result fiom consolidation efficiencies, economies of scale, 
etc. Reductions should reflect both ovehead/support eliminations and direct labor eliminations, as 
appropriate. :Eliminations should be entered in the ytar(s) in which they arc expected to occur, fbr 
example, if 8C) civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in IFY 2001, then enter the data as follows: FY 1996 - 1999 = 0, N 2000 = 80, N 2001 - 50, Total - 130. Do Igf identie any of the following as eliminated billtts/positions in Table 
2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). - Military Students. - Non-DCIN tenants. 

Drilling resenrists should also IIP~ be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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sure (21 - LOSING BASE QUESTIONS 

Table 2-D: M a n ~ o w e r  Reconciliation Data. It is imperative that ail manpower is accurately 
accounted for in the closurelrealignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPhZENT DATA CALL 
Enclosure i t )  - LOSING BASE QUESTIONS 

Notcs:Do not fill in shaded cells. Double check your work. Line H (which is the sum of number 
of biUets/positions moving, eliminated and remaining at the Losing Base) must equd Line D (the 
number of bill(:tdpositions at the end of FY 2001). 

* DENOTES ,ACTIVE DUTY TOTALS ONLY, DOES NOT INCLUDE 206 RESERVIST 
WHO ARE :NOT REQUIRED TO MOVE. 

Enclosure (2) 
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Enclosure (2) - LOSNG BASE QC'ESTIONS 

Table 2-E: Carttaker Reauirements (Mothball Scenarios Onlv). Complete the table below to 
identltj, any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should only be identified if an activitv will be mothballed as o~oosed to closed or 
realinned. Scenario data caIl taskinns will identifir if this is a "mothball" scenario. This area should 
not be used to identify temporary caretaker requirements associated with closure of the facility. If - 
some or all of the activity will be mothballed, as opposed to closed or realigned, then identify the 
number of military andlor civilian caretakers that will be required to remain permanentlv at the 
activity. Enter the number of caretakers which will be added to the activity in each year. For 
example, if 100 caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 bl& and enter 150 as 
the total. 

NOT APPLICABLE 
'Table 2 4 :  Caretaker Requirements ("Mothball" Sctnarios Only) 
Jame: SANTA CLARA, CA (NASA AMES) 

98 1999 2000 2001 Total 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTtONS 

Table 2-F: Dvnamic Base Information 

Cornp1ei:e the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in (5000). 

Table 2-F: Supporting Data: 

a. Other Onc-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction slection). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/r- action should be identified. Th' is area 
should not be used to idcntifi, routine m o w  or personnel costs. which are calculated automaticallv 
bv the COBIM algorithms. nor should it be used to identifir one-time unique moving costs which 

d maratelv iu item c. belo* For each unique one-time cost, identi6 the amount, 
year in which the cost will be incurred and dfscnie the nature of the cost. Do not double count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Q S l  EX Descri~tion 
1. 3K 99 CRANE SUPPORT FOELWOVEMENTLOADING OF HELOS 

DOWN FOR MAINTENANCE 
1 SK 99 ANTICIPATED COSTS TO MOVE TWO ("HANGER QUEENSn) 

MAINTENANCE DOWN AIRCRAFT 

Enclosure (2) 
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Enclosure (22 - LOSNG BASE QLESTIOXS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base wlhch will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine moving or personnel savings. which are calculated 
automatically bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. belowlL For each savings, identi@ the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: S ANTA CLARA, CA (NASA AMES) 

Cost FY Descriution 
1 120K 99 COMMUNICATION COST (IF UNIT GOES TO LOS ALAMITOS) 

450K 99 ARMORY COST (IF UNIT GOES TO LOS ALAMlTOS) 
575K 99 VEHICLE MAINTENANCE FACILITY COST (IF UNIT GOES TO 

LOS ALAMITOS) 
400K 99 OILiWATER SEPARATOR COST (IF UNIT GOES TO LOS 

ALAMITOS) 
10,700K 99 HANGER REHAB COST (IF UNIT GOES TO LOS ALAMITOS) 

c. OneTime Unique Moving Costs. The COBRA algorithms use standard paclung and 
shipping rates to calculate the cost of transporting equipment and vehicles. Iden* here only those 
unique moving costs associated with movements out of the losing base that would be incurred 1U 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized lab~oratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost inclutded in the table above, identi@ the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: SANTA CLARA, CA (NASA AMES) 

a Gaining Base Descri~tion 
1. TBD !W AFRC LOS ALAMITOS, CA 

(NON-DON) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
w e  (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
ch will not be calculated automatically by the COBRA algorithms (as noted in the 
tion). Examples include net proceeds to DoD resulting from an existing MOU with 
government, one-time environmental compliance cost avoidances, ac .  This arq 
used to identift routine moving or ~ersonnel savines. which are calculateci 

gorithms. Do not include Construction Cost Avoidances (which 
were identified in data call). or Procurement Cost Avoidances (which are covered under 
item i. below). F s, identlfy the amount, year in which it will occur and describe the 

ngs directly attributable to the closure/realignment a d o n  should be 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: !SANTA CL Y CA (NASA AMES) 
FY 

1. NONE 

c. One-,Time Unique Mov 
shipping rates 1:o calculate the cost 
unique moving costs associated wi 
addition to standard p a c h g  and s 
Table 2-B. E:wnples of unique m 
specialized laboratory or industrial 
identified here include packing 
equipment is not included under 
each cost included in the table 
the name of the: gaining base 

Losing Base: SANTA CLARq CA (NASA AMES) \ 
Cost EX D 

1. TBD 99 AFRC LOS ALAMITOS, CA 
(NON-DON) 

\~ 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e, should be used to identifi those 
changes in mission costs that result From the closurdrealignment actioq but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
C W U S  costs/savings, or salary savings for eliminated positionslbillets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travd 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommwnications casts not included in responses provided in the Base Operating Support 
tables of Data (=all 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining base, the following information is provided below. Calculations s h o a  
take into consideration both economies of scale and differences in o~eratinn costs. Remember, any 
salary savings resulting from eliminated military billets andlor civilian positions must be identified as 
a number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fiinge benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

Fist, iderltifjr economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result fiom the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in *re years 
after all workload is transitioned. 

Second, t;dculate resultins cbanges in operating costs. Changes in operating costs should be 
calculated by pricing out d i  labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
fiom the workload nand=) for both the losing and gaining base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative diemica in the numbers of hours required to complete a project at the losing base and 
gaining bws) 8hould be taken into consideration, if identifiable. Also, include contract costs in this 
analysis, but d a s  cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net c:hange in mission costs is included in the data dl response, the response must 
also indude supporting data to show calculations and methodology used to estimate this 
change in cosb. Furthermore, data used in these calculations must be 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identie any net recumng 
increases in mission costs associated with the closurdrealignment of the losing base and/or transfer 
of workload to1 gaining bases. For each net cost increase, idcntifjl the name of the gaining base 
where the worlkload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional liotr to woduhcet as neceuary. 

Enclosure (2) 
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BKAC-YS SCERiUUO UEVELOP.'MENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net recurring 
decreases in mission costs associated with the closurdrealignment of the losing base and/or transfer 
of workload to gaining bases. For each net cost decreases, identi@ the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the nature 
of the con decrease. If this worksheet is Ned in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Add additional lina to worWeu u neetupry. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identifjl any other recurring costs at the losing base 
which will not: be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year in 
which the coslt will and describe the nature of the cost. Only costs directly attributable to the 
closure/realignmem action should be identified. (Do not include changes in non-payroll BOS, 
Family Housin~g Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA. algorithms.) Do not double count changes in Mission wsts shown above. Do not 
double count rmy costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARq CA (NASA AMES) 

Annual Cost a Descri~tion 
1. NONE 

g. Miseellmeaus Recurring Savings. Identify any other rec- savings at the losing base 
which will not be calculated autornaticalfy by the COBRA algorithms (as noted in the Introduction 
section), t.g., elimination of leases of facilities or equipment, etc. For the savings, identirjl the 
amount, year in which each will and describe the nature of the savings. Only savings directly 
attributable to the closurc/realignment action should be identified. (Do not include changes in 
mn-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). - 

Losing Base: SANTA CLARq CA (NASA AMES) 

mual.s*s EX Descri~tilon 
1. NONE 

Enclosure (2) 
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Enclosure - LOSING BASE QC'ESTIONS 

h. Lancl Sales. Identify any proceeds, if identifiable and realistically expected to be received, 
which would be. realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized fiom the sale of Iand at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: :SANTA CLARA CA (NASA AMES) 

Revmut~ No. of Acres Rationale 
1. NONE 

i Pmcorement Cost Avoidances. Identie procurement cost avoidances which would 
be realized as a result of the closurc/realignment scenario. Items identifled here must not include 
any funds, reg:ardless of appropriation, idenMed as BOS costs in Data Call 66. An example of a 
cost to includ'e here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closurdrcalignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Cost - FY One-TimdRrmrn~ 
1. NONE 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTlONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identifjr the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is Wig completely closed, then just enter "All". The Base Loading Data Attachment 
includes an identification of total square feet for the activity and should be referred to in answering 
this question. 'Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: !SANTA CLARA, CA (NASA AMES) 

Facility KSF Shutdown: 85.5K (SUPPORTED BY MARFORRES MEMO DTD 17 OCT 94) 

Enclosure (2) 



Enclosure (2)  - LOSNG BASE QUESTIONS 
l i (  

\ Summarize data shown in response to supporting data questions a. through j. above In the 
following table. Note that ail entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
-ANTA CLARA. CA (NASA AMES) 

1. Fac. Shutdown (KSF) H 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

data shown in response to supporting data questions a. through j. above in the 
that all entries must be shown in ($000). 

\ Table 2-F: Dynamic Base Information Summary 
osing Base: SANT ARA, CA (NASA AMES) 1 

Enclosure (2) 
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BKAL-Y> S C E Y M U  UY;VLLUk'MEN'l' UA'l'A CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete o seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurdrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3 A  - Dvnamic Base Information. Complete the following "Supporting Datan section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all enmes in (S000). 

Table &A: Supporting Data 

a. Other Onc-Time Unique Costs. This item has been divided into two sections. 
separately identifl any Community Infrastructure Impact costs. Second, separately iden* any 
other One-The Unique was. Findy, when transferring these figures to the Summary Data 
Table (IA), combine both sets of numbem into one "Other OneTirne Unique Costs" b t r  
@Y year). 

a. (1) Community Infrastructure Impacts. IdcntifL any cost impacts on community 
infrastructure at gaining bases which would result fiom the trader of fUactiondpetsonneI, e.g., 
requirement to build new sewage treatment facility, etc. For each cast, iden* the amount, year in 
which it would be inmed, location (city, etc.), and a brief description of the rquimncnt. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Knfi-astmcture Data", response. Ensure that adequate modition takes place, 
especially in those cases where the gaining and losing base are in clahmcies. Remember 
to aggregate thia answer with Z.a.(2) costs on the n u t  page, if any, when tnnsfuring data to 
Summary Table. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Enclosure (3) 



BRAC-95 SCENARIO DE\.'ELOPh[ENT DLAT2A CALL 
ENCLOSbRE (3) - GAINING BASE QUESTIONS 

\ 
a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 

gaining base urhich will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identifiedl on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previorrs page, if any, when transferring data to Summary Table. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost FY Descriotion 
1 .  120K 99 COMMUNICATION COST 

336K 99 RECRUITING COST 
1300K 99 TRAININGIRETRAINING COST 

b. Other One-Time Unique Savings. Iden* any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or p e r s o ~ e l  savings, 
which are calculated automaticallv bv the COBRA a1n;orithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in vhe losine base enclosure). For each savings, iden* the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost Fy - Desai~tion 
1. NONE 

Enclosure (3) 
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ENCLOSURE (33 - GAINTNG BASE QUESTTOSS 

ost will be incurred and describe the nature of the cost. Do not double count any 

Gaining Base: AIhf,LOs AL.AMITOS, CA WON-DON) 

FY Dexriution 
1. 33.73K99 COMMUNICATION COST 

420K 99 
2167K 99 G/RETRAINING COST 

b. Other One-Time U cntifjl any other one-time unique savings at the 
gaining base which will not be cally by the COBRA algorithms (as noted in the 

are covered in the losing base enclosurel identify the amount, year in which it will 
o c w  and describe the nature of savings directly attributable to the 
closurdrealignment action should be count any savings identified on 
Losing Basc tables (Enclosure (2)). 

~.ining Base: AFRC LOS ALMTOS, CA WON-D* 

csm Ex 
I .  NONE 

Qizaiab 

\ 
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BRAC-95 SCENARJO DEVEL0P.ME.W DATA CALL 
ENCLOSCXE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COB- since these costs will be incurred regardless of whether the activity is closed 
or remains opened. Zf, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, en.vironmenta1 impact statements at gaining bases, new permits, etc. Identifjl below any 
non-Military Construction environmental mitigation costs which will be incurred as a result of this 
closurdrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identlfy the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost Fy - Describtion 
I. 100K 96 ENVIRONMENTAL IMPACT STUDY 

d. Misccellaneous Recumng Costs. Identi@ any other recurring costs associated with the 
closure/realigument action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Lntroduction section), e.g., new .,leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the nature 
of the cost. Only costs dircctIy attributable to the closure/realipent action should be identified. 
(Do not include change in non-payroll BOS, Family Housing Opetations, housing allowances or 
CHAMPUS costs, all of which are calculated by othw COBRA algorithms.). Do not double count 
any costs identl&xl on Losing Base tables (Enclosure (2)). 

Gainins Base: AFRC LOS ALAMITOS, CA (NON-DON) 

4~1udXa Ex DescriDtion 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARJO DEVELOPbfENT DATA C U L  
EXCLOSURE 13) - G m m G  BASE QUESTIONS 

e. Miscellaneous Recumng Savings. Identify any other recumng savings associated with 
the closure/rtdignment action which will not be calculated automatically by the model, e.g., 
elimination of' leases of facilities or equipment, etc. For the savings, identlfy the year in which each 
will berjn and describe the nature of the savings. Only savings directly attributable to the 
closurdrealipnent action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which arc calculated by other COBRA algorithms.). Do not double a u n t  
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA WON-DON) 

&mud Savinss Descnotion 
1. NONE 

f. Land Purchases. Identifjl any land purchases required at gaining bases to 8~~0mmodate 
relocating activitiedfunctions. IdentQ the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost No. of Acre4 D&D@ 
1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAINING B.4SE QC'ESTIONS 

' \ 
Surnrnalrize data shown in response to supporting data questions a. through f. above in 

the following table: 

Table 3-A: Dynamic Base Information 
(JGamlnrr~aseme: AFRC LOS ALAMITOS. CA (NON-DON) 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following t:able: 

* Includes both Community Infrastructure Impact Other One-Tie Unique Costs, as applicable. +, 
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BUC-YS S C E N r N U  DEVELOPhLEST DATA CALL 
EiVCLOSIiRE (3) - G A b i C  BASE QCTSTIONS 

Table 3-B - Military Construction Reauirements. Identlfjr the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnatel',~) is already available, then a dollar value for the requirement(s) should be identified 
in the "Commentn column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to iden* MlLCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), hen 
corresponding costs will be calculated at 75% of the cost of new constnrction (worst-case cost 
estimate for rehabilitation costs). If the will involve renovation at an anticipated rate 
of less than 75%, then in addition to identitjing thc requirement (SF, dc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of  "Units of Mwure" used in Table 3-B: 
SY - sq1m Yards 
FB - Feet of Bathing 
SF- SqypFeet 
BL-hkd~ - _ 

Dtacriptioa off standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - i4prondPaving (Aircraft Parking Aprons, Combat A i r d  Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing P i g  shown in fwt of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square fcct. 
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarten;, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instructioq Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarten - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Stontge - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

. . 
Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Penonnd Support - Fire, Police, Family Service Centers, Chdd Care, ctc.. shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square ftct. 

Ship Maintenance - Shore Intermediate Maintenance, Watdont  Services, Amphiian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Resear* Development, Test and Evaluation (RDT&E) Mities (Aircraft, Ship, 
Underwater, Ebctronics, etc.) (does not iuclude Ammo/PropuIsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in bamls. 

Ammo Storrlgr - Oentnl Purpose, High Explosive, S d  Arms and Missile Magazines, shown in 
square fat. 

$2. 

Medid  Fadkiar - Hospitals, Medical/Demal Clinics, etc., shown in quare fm. 

Enclosure ('3) 



BRiC-95 SCEN.4RIO DEL'ELOPhlENT D.4T.I C.4LL 
ENCLOSURE (3)  - GAIA-Ti\iG BASE QLTSTIONS 

1. RESERVE TRAINING BUILDINGS ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADSISHOWERS, ADMINPERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC SPACES. TOTAL SQFT 
IS DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE MSSION SPECIAL REQUIREMENTS. FIGURES REFLECT NET SQFT 
REQUIREMENT . . 

. - 
Table 3-B: MILCON Requirements 

baining Base Name: AFRC LOS ALAMITOS, CA (NON-DON) 

2. PRELIMINARY LIAISON WITH MR AUDIE SCHRAIK @SN 972-2078) INDICATES 
THE ABOVE FACILITY REQUIREMENTS CAN BE SATISFACTORY MET WITH 
EXISTING FPLCILITIES (298KSF) AT AFRC LOS ALAMITOS. THE LEASE COST IS 1.09M 
PER YEAR. 

I 

Enclosure (3) 

Category (Unit) 

HORIZONTAL (SY) 

ADMINISTRATIVE (SF) 

TRAINING (SF) 

N ~ W  Construction 
Requrement 

Rehab~lltat~on 
Requ~rernent 

11250 

* 

29750 

Comment 

INCLUDES POV & TAC 
VEH PARKING 

INCLUDED IN TRNG BLDG 

SEE NOTES BELOW 

I 
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ENCLOSLIE (3) - GAJI'11;G BASE QCESTIOSS 

1. RESERVE TRAINING BUILDINGS 

AND TYPE 

2. PRELIMINARY LIAISON WITH MR AUDIE SCHRAM. (DSN INDICATES 
THE ABOVE :FACILITY REQUIREMENTS CAN BE 
EXISTING FACILITIES AT AFRC LOS ALAMITOS. 

Enclosure (3) 



CORRECTED/ADDENDUM 16 DEC 94 R \.. 
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a d d  NASA Ames c o s t / s a v i n g s  

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Endosure (1) - Scenario Summary for the entire cIosure/realignment 
scenario. Tiables included in this enclosure are 1-4 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. IdentifL the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

T a b l e  Point of Contact Inforrnrtiog. Please identifL a knowledgeable point of contact 
h i l i a r  with the infomation relating to this c l o ~ d i g n m c n t  scenario whom the BSAT can 
contact to a w e r  any questions or to provide additional information as required. This point of 
contact must also be f2miIia.r with the location and name of the person responsible for maintaining 
any supportir~g documentation relating to this data call response. 

~ - ~ ~ - ~  CAPT G. M. WYGANTLTCOL M. A. CARR 

MAG-46 DET B (HMH-769, MWSS-473 DET A) 
67243 

-*aSN 993-9004/9040 1 COMM (510) 763-9004 

DSN 993-9041 1 COMM (5  10) 763-9041 

(5 10) 522-7023 (WYGANT) 1 (5 10) 484-5604 (CARR) 

% 
Table 1-C: lfh@p/Gaininn Bases Involved in Scenari~. Complete the table on the next page to 
identify "bases" involved in the closurdrealignrnent scenario. Note that the tern "Losing Base" 
refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving site:; for fbnctionslperso~el transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants shou~ld a be separately listed on this table, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants wdl, however, be specifically identified in subsequent 
tables in the data call. The third column of the table 
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\ BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

\ ENCLOSURE (1) - SCENARIO S-Y 

Complete (1) - Scenario Summary for the entire closure/realignment 
are 1-4 1-B and 1-C. 

Identify the Scenario Number, Title and Response Date. The 
to you by the BSAT as part of the data call tasking. 

Please identify a knowledgeable point of contact 
scenario whom the BSAT can 

contact to mwer any questions or to pr tional idonnation as required. This point of 
of the person responsible for maintaining 

any supporting documentation relating to this 

\ 

3rganization/Codt: MAG-46 DET B (HMH-7 S-473 DET A) 
67243 

3ffice Phone Number: DSN 993-9004/9040 1 CO& (5 10) 763-9004 
I \ 

ax Number: IDSN 993-9041 1 COMM (5 10) k63-9041 

Table 1-C: . . Basw Involved in S c e u .  on the next pa& to 
identify ~" iwohred in the closurc/nalignment "Losing Base" 
rcfcrs to host activities, independent activities or identified in the 
Scenario Dweloprnent Data Call tasking which closing or being 
realigned. The term "Gaining Base" r e f ~ s  which will be 
receiving sites for fUnctions/persomel transfened 

tables in the diua d l .  The third column of the table 

the activity r d d  to in the data call tasking i-e., a Naval Station, Hospiy, ctc. Individual 
tenants shouHd a be separately listed on this table, e.g., Branch Medicd Clinic, Personnel 
Support Detac:hment, etc. Individual tenants will, however, be specifically identified in subsequent 

1-1 
Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identifjl relevant information regarding workload/rnissions to be transkrred. For 
example, entries in this column should be short phrases such as, "missile workload", "ships", "F-14 
squadronsm, "tenantsm, etc., or to provide other clarifying information. This third column need only 
be completed to identify major components of the closurelrealignment scenario, and should not be 
used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into I d  office space, please note this fact under 
the column, G;aining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMEhT DATA CALL 
Enclosure (2) - LOSING BASE QUESTTONS 

Complete a ~ ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closurdralignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first. five tables in this enclosure will be used to identifjr the movement andlor elimination 
of military billets and civilian positions. Data enterdin Tables 2-B and 2-C will be t r ans fed  to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be 
accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A gearrate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for tranrfen 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tablet will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to id* the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

T a b l e -  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
L o d i g  Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of biietslpositions beins relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
listed in Table 2-A Drilling reKNists will be included in officer and enlisted billet fields. 
Military students must be separately distinguished Born officer and enlisted billas in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data ,&tachmeat to identify any additional students not currently shown, and include these 
corrected umbers in Table 2-A Numbers of students arc expressed as the estimated "Average 
On-Board" (a) which would be trained at the losing base in FY 200 1 if a closure/realignment did 
not occur. Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordindy). 
Disposition of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) 
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BR4C-95 SCEVARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QCTESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Grlrly Base: AJRC LOS ALAMlTOS. CA (NON-DON) I 

MII sm- MMI.~~- NOTE: THE ABOVE NUMBER DOES NOT INCLUDE THE 54 
SMCR RESERVISTS WHO ARE'NOT REQUIRED TO MOVE. 

I 

Enclosure (2) 

II I I I I I 

msI. I I I 
TOTAL 

* 

7 

1 09 

0 

ORcr 

I 

wad 

Clrrlr 

7 

109 

0 
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-re (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
1 

MI sm = -st-& NOTE: THE ABOVE NUMBER DOES NOT INCLUDE THE 152 
SMCR RESERVISTS WHO ARE NOT REQUIRED TO MOVE. 

Enclosure (2) 
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n u C - Y S  sCE3.KIU UEVELUP.VEN'1' UA'TA CALL 
Enclosure (2) - LOSNG BASE QUESTIONS 

_Table 2-B: 1)is~osition of Personnel and Eaui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data, shown in Table 2-A. Remember that. as with Table 2-A a seDarate Table 2-B must 
be completed for each combination of losindeainin bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles fiom one 
activity to another. Do not include equipment whicb will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Missionw or "Support" is 
irrelevant. Consequently, more attention should be given to identifLing the total number of tons 
which will need to be shipped, rather than spending too much time r e e g  the breakout of mission 
vs. support quipment. Note that these figures should include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehidea: Light vehicles are defined as vehicles that will be driven to the new 
location 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be to the 
new location. 

Remember to cmmplete the "Supporting Data" section which immediately fbllows the table. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

Enciosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Penonnel and Equipment - Summary 
a :  SANTA CLARA, CA (NASA AMES) 

lp Gaining Bax: AFRC LOS ALAMITOS, CA ON-DON)  I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identad as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

ZYF of Eqbmenflehicla e for 
2-SEDANS ALL ARE NECESSARY TO SUPPORT 
1 -VAN TRNG, OPERATIONS, AND UNIT MISSION. 
I-STEAM CLEANER 
~-G-T(]-- - - - -- - -. --- - 
1-REFER UNI[T WITH CONTAINER 
2-LIGHT SETS - xi- - 
1 -FORKLIFT, 4000LB 
2-EZ CARTS:+ 
2-AUX TAM: STANDS 
I-ROTOR BLADE TRAILER 
I-TRACTOR 
1 -FORK 
1 -BUCKET 
I -FORKLET 
1-CRAM 7.5 TON 
1-DECK SCRUBBER 
2-UTILITY W E R S  
8-RH 53 

Enclosure (2) 
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BRAC-95 SCEIVARIO DEVELOPhlEhT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-8: Disposition of Pe~annc l  and Equipment - Summary 
osing Base: SANTA CLARA, CA F A S A  AMES) 

Ip Gaining Base: MARCH AFB, CA I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

btionalt for Relocating 
ALL ARE NECESSARY TO SUPPORT 
TRNG, OPERATIONS, AND UMT MISSION. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billtts/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result 
of the cloulrfjrealignment scenario. For each UTC on the Base Loading Data Attachment where 
military billets andfor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire worMorce at the activity as of the 
end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should reflect 
a thorough review of staffing requirements at both the losing and receiving sites, and include &I 
potential job eliminations which would result 5om consolidation efficiencies, economics of scale, 
etc. Reductions should reflect both overheadfsupport eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year@) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 200 1 
= 50, Total = 130. Do not identify any of the following as eliminated billets/poritions in Table 
2-C: 

- Planned Force Structure Reductions (FY 1996 through 2001). - Military Students. 
- Non-DON tenants. 

Drilling resenists should also be included in numbers of eliminated billets. Disposition of any 
tenant or reselve activities must be adequately coordinated. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 
Table 2-C: Eliminated Billets/Positions 

dug Bnm Nsrm: W T A  CLARA, CA (NASA AbiES) 

Enclosure (2) 



- - -  - -z,-. :'= - .>c: ;c yGEC3E5ES ?-5 - Y . , ,  - - -..- - -  - - -  - - - - - - -- - - - 7-z =<4: = . - -  - 
BRAC-95 SCENARXO DEVELOP3ENT DATA CALL 

Enclosure (2) - LOSKNC BASE QUESTIONS 

Table 2-D: :Manbower Rtconcilirtion Data. It is imperative that all manpower is accurately 
accounted for in the closurdrdignment scenario. Using the data from the Base Loadiig Data 
Attachment uld Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 
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-sure (2 - LOSING BASE QCTSTIONS 

Moving: I 
. Eliminated B i l l e t i o n 8 :  0 0 0 

Notes:Do not 6111 in shaded cells. Double check your work. Line H (which is the sum of number 
of billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of biUets/positions at the end of FY 2001). 

* DENOTES ACTIVE DUTY TOTALS ONLY, DOES NOT INCLUDE 206 RESERVIST 
WHO ARE NOT REQUIRED TO MOVE. 

Enclosure (2) 
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Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements mothball Scenarios Only). Complete the table below to 
identifjl any permanent caretaker requirements associated with a Hmothball" (deactivation) scenario. 
Caretaktn should onlv be identified if an aetivitv will be mothballed as 0DDosed to closed or 
realinned. Scenario data call taskin~s will identifi if this is a "mothball" scenario. This area should 
not be used t(3 identify temporary caretaker requirements associated with closure of the facility. If - 
some or all of the activity will be mothballed, as opposed to closed or realiped, then identify the 
number of military and/or civilian caretakers that will be required to remain pemranently at the 
activity. Enter the number of caretakers which will be added to the activity in each year. For 
example, if lClO caretakers will be required in 1996, and then this number will be increased to 150 in 
1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through ZOO 1 blank, and enter 150 as 
the total. 

NOT APPLICABLE 

Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: h n a m i c  Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Datia Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: St~pporting Data: 

a. Other One-Time Unique Cora. Identi@ any other one-time unique costs at the losing 
base which mill not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closur&ealignrnent action should be identified. This area 
should not be used to identift routine moving or personnel costs. which are calculated automatically 
bv the COBIM algorithms. nor should it be used to 

. . idenbfir one-time uniaue moving costs which 
will be addressed separatelv in item c. below, For each unique one-time cost, identify the amount, 
year in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

FY . . 
1. 3K 99 CRANE SUPPORT FOR MOVEMENTlLOADING OF HELOS 

DOWN FOR MAINTENANCE. 
15K 99 ANTICIPATED COSTS TO MOVE TWO ("HANGER QUEENS") 

MATNTENANCE DOWN AIRCRAFT. 

Enclosure (2) 
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BUC-YS SCENAKLO L)EVELOYUh 1 UAIA CALL 
Enclosure (21 - LOSING BASE QLTSTTONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Datan section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-I?: Supporting Data: 

a. Other One-Time Unique Costs. IdentifL any other one-time unique costs at the losing 
base which \will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurelrealignment action should be identified. This ara 
should not be used to identift routine movinn or personnel costs. which are calculated automaticallv 
bv the COBRA alnorithms. nor should it be used to identifi, one-time uniaue movinn casts which 
will be addressed separ - 

. . atelv m stern c. below. For each unique one-time cost, identi@ the amouot, 
year in which the cost will be incurred and demie the nature of the cost. Do not double count 'my 
costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLAR4, CA (NASA AMES) 

h ? l F Y  Descri~tion 
1. TBD 99 

Enclosure (2) 



BRAC-95 SCEN.4RIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

f \ 

b. Other One-Time Unique Savings. Identifi any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting From an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifv routine movin~ or personnel savin~s. which are calculated 
automaticallv bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below), For each savings, identifjl the amount, year in which it will occur and describe the 
nature of the ravings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do riot double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Cost FY Description 
1. 120K 99 COMMUNICATION COST (IF UNIT GOES TO LOS ALAMITOS) 

450K 99 ARMORY COST (IF UNIT GOES TO LOS ALAMITOS) 
575K 99 VEHICLE MAINTENANCE FACILITY COST (IF UNIT GOES TO 

LOS ALAMITOS) 
400K 99 OIUWA'IEMEPARATOR COST (IF UNIT GOES TO LOS 

ALAMITOS) 
10,700& -. 99 HANGER REHAB COST (IF UNIT GOES TO LOS ALAMITOS) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identie here only those 
unique moving costs associated with movements out of the losing base that would be incurred in 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. I i p l e s  of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified hen: include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identifled in Table 2-B. For 
each cost included in the table above, identifj. the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of  the cost. 

Losing Base: SANTA C m  CA (NASA AMES) 

. . Gamma Base Description 
1. TBD 99 AFRC LOS ALAMITOS, CA 

WON-DON) 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 

savings, identi@ the amount, year in wbich it will occur and describe the 
nly savings directly attributable to the closure/realignment action should be 

count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA ARq CA (NASA AMES) Y 
Q2.S FY 

1. NOW. 

c One-Time Unique M orithms use standard packing and 
shipping rates to calcul vehicles. Identifj. here only those 
unique moving costs associated out of the losing base that would be incurred ie 
addition to standard packing tonnage and vchiclcs identified in 
Table 2-B. Examples sts include packing, special handling or r d i r a t i o n  of 
specialized laboratory or industrial a1 materials, ctc. If unique costs 
identiilkti here includ sts, then ensure that tonnage for this "unique" 
equipment is not included un Support equipment identified in Table 243. For 
each cost included in the tab amount, year in which the cost will be incurred, 
the name of the gaining base 

Losing Base: SANTA C 

EY '\ Dcsc"@ion 
1. TBD 99 AFRC LOS ALAMITOS, CA . 

'\ 
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Enclosure (21 - LOSCVG BASE QUESTIONS 

k 
b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 

losing base whch will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identifiv routine moving or personnel savings. whch are calculated 
automaticallv by the COBRA alporithms. Do not include Construction Cost Avoidances (whch 
were identifieti in a separate data call). or Procurement Cost Avoidances (whch are covered under 
item i. below), For each savings, identifjl the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Cost FY - Descri~tion 
1 .  120K 99 COMMUNICATION COST (IF UNIT GOES TO MARCH AFB) 

450K 99 ARMORY COST (IF UNIT GOES TO MARCH AFB) 
575K 99 VEHICLE MAINTENANCE FACILITY COST (IF UNIT GOES TO 

MARCH AFB) 
400K 99 OILISEPARATOR COST (IF UNIT GOES TO MARCH AFB) ' 

10700K 99 HANGER REHAB COST (IF UNIT GOES TO MARCH AFB) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Iden* here only those 
unique moving costs associated with movements out of the losing base that would be incurred .U 
addition to standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. E>ramples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost inclutied in the table above, identlfjl the mount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Costa 
. . 

Gaumg Base 
1. TBD 99 MARCHAFB, CA 

Description 
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Enclosure (2) - LOSING BASE QUESTIONS 

b?, Other OneTims Unique Savings. Identify any other one-time unique ravings at the 

Losing Base: SANTA C 9 C A ~ * S A  -I) 

c. One-Time Unique Movin algorithms use standard packing and 
shipping rates to calculate the cost o and vehicles. Identify here only those 
unique moving cons associated wit losing base that would be incuncd in 
addition to standard packing and s tonnage and vehicles identified in 
Table 2-B. Ebamples of unique special handling or recalibration of 
specialized laboratory or industri ial materials, etc. If unique costs 
identitled here include packing that tonnage for this "unique" 
quipmat is not included under equipment identified in Table 2-B. For 
each cost included in the table above, identi@ the which the cost will be incurred, 
the name of the gaining base and 

Losing Base: SANTA CL- CA (NASA AMES) \ 
rn IU 

1. TBD 99 MARCHAFB, CA 
- 

'\ 
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Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identifjr those 
changes in mission costs that result from the closurdrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes in 
non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in operating 
costs due to the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, changes in the 
amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommnunications costs not included in responses provided in the Base Operating Suppon 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
fiom a losing to a gaining bast, the following information is provided below. ~alculations should 

ale and differ take into consideration both economies of sc ences m ootratm costs. Remember, any 
salary savings resulting fiom eliminated military billets andlor civilian positions must be identified as 
a number of billcts/positions eliminated in Table 2-C. Do not include basic salary and &inge benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not ideatify 
changes in the non-payroll BOS Costs (iicludig non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identie economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use! statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates which 
result &om the projected change in workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, and will remain in future years 
after all workk~ad is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of wo* using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting 
fiom the workload trader) for both the losing and g a h i q  base. The difference in total costs 
associated with the workload transition is then identified as the net change in mission costs. 
Relative cliff- in the numbers of hours required to complete a project at the losing base and 
gaining bw(s>rbould be taken into consideratioq if identifiable. Also, include contract costs in this 
analysis, but clblCu cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs ir included in the data dl repons6 the response must 
also indude rupportiag data to show calculations and methodology used to estimate this 
change in cosls. Funhennore, data used in these calculations must be 
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-sure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data 

d. Net Mission Costs. Complete the following worksheet to identie any net recurring 
increases in mission costs associated with the ciosurelrealignment of the losing base andlor transfer 
of workload to1 gaining bases. For each net cost increase, iden* the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year and describe the nature 
of the cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

b 
Gaining Base lV1996 N1997 FY1998 FYI999 TY2000 FYtdOland 

B c y d  
r 

1 AFRC LOS ALAMlTOS. CA, 
WON-PON) 

MARCH AFB, CA I I I I I 1 

- pp - -- 

Add additional l i n t ~  to workrktt u nceeuug. 
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Enclosure (2) - LOSING BASE QUESTlOlYS 

e. Net Mission Savings. Complete the following worksheet to identie any net recurring 
decreases in mission costs associated with the closure/realignment of the losing base andfor transfer 
of workload to gaining bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year and describe the nature 
of the cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 

Nct Mission Savings (Cost Decreares) Worksheet I 
p"g Bast: S'ANTA CLARA. CA (NASA AME9 

FY 2001 and 
m . .  
~ a u u l g  B e  FY 1996 N 1997 lT 1998 FY 1999 FY 2000 Beyond 
1 AFRC LOS ,sLAMITOS, CA 

(NON-DON), 
D 

cription: NONE 

Add additional liner ta workahact u wetosay. 
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Enclosure (21 - LOSING BASE QUESTIONS 

f. MisceUaneous Recurring Costs. Identlfjr any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identi@ the amount, year in 
which the cost: will and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing alIowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Annual (a Description 
1. NONE 

g. Mirclcllaneous Recurring Savings. Identi& any other recurring savings at the losing base 
which will not be calculated automatically by the COBRA aIgorithms (as noted in the Introduction 
section), c.g., elimination of leases of fircilties or equipment, etc. For the savings, identi5 the 
amount, year in which each will and describe the nature of the savings. Only savings directly 
attributable to the closuretrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshillets, all of which are caldatcd by other COBRA algorithms.) 
Do not double: count changes in Mission Costs shown above. Do not double count any savings 
identitied on Gaining Base tables (EncIosure (3)). 

Losing Base: SANTA CLARA, CA (NASA AMES) 

Annual S a w  EX 
I .  NONE 

- 
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Enclosure (21 - LOSIKC BASE QUESTIONS 

h. Land Sales. Iden* any proceeds, if identifiable and realistically expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds wiUl not be realized from the sale of land at closed activities. However, if unusual 
circumstances warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: SANTA C L A M  CA (NASA AMES) 

Revenues No. of Acres Rationale 
1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidanus which would 
be realized as a result of the closurdrealignment scenario. Items identified here must not include 
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the clodreali8nment action For each cost 
avoidance, idmt@ the amount, year in which the cost would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SANTA CLARq CA (NASA AMES) 

CWl Ex me-Time/Rccuning Emlanation 
1. NONE 
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Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
ident@ the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. If 
an activity is txing completely closed, then just enter "Alln. The Base Loading Data Attachment 
includes an idemtification of total square feet for the activity and should be referred to in answering 
this question. Note that this entry should be shown in "thousands of square feetn WF). 

Losing Base: SANTA CLAW, CA (NASA AMES) 

Facility KSF Shutdown: 85.5 15 (SUPPORTED BY MARFORRES MEMO DTD 17 OCT 94 
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Enclosure (21 - LOSLNG BASE QL'ESTIONS 

1 

lc 
Summarize data shown in response to supporting data questions a. through J .  above in the 

following table. Note that all entries must be shown in ($000) 

Table 2-F: Dynamic Base Information Summary 
osing Base: SANTA CLARA, CA (NASA AMES) 

. Fac. Shutdown (KSF) 85.515 

L 
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Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 
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Enclosure (2) - LOSING BASE QUESTIONS t 

i\ 
Surnm&e data shown in response to supporting data questions a. through j. above In the 

following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
7. osrng Base CANTA CLARA, CA (NASA AMES) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Surnrnazize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
ANTA CLARA, CA (NASA AMES) 

1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOS- - GAINXG BASE QUESTIONS 

Complete a semrnte Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" bast involved in the closurdrealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Bast Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show d entries in ($000). 

Table 3-A: Supporting Dnta 

a. Other One-Time Unique Costs. This item has been divided into two sections. EiLSf, 
separately identify any Community Infrastructure Impact costs. Second. separately iden* any 
other One-Time Unique costs. Finally, when transferring these figurer to the Summaty Data 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identi@ any cost impacts on community 
inhtructure at gaining bases which would result &om the transfer of functiodperso~el, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Mastructure Datan, response. Ensure that adquatc coordination takes place, 
especially in those cases where the gaining and losing base are in different claimaacies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: AFRC LOS ALAMITOS, CA WON-DON) 

Q 2 s E X L o c a t i o n  
1. NONE : 

. - 
.& 
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- GAINJNG BASE QUESTIONS 

Complete a senarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, sumaize this data in the Summary Data TabIe (3-A) that immediately follows this 
'Supporting Data" section Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
separately identitjl any Community Infrastructure Impact costs. Second, separately identie any 
other One-Tirnc Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numben into one "Other One-Time Unique Costs" answer 
@Y y-r). 

a. (1) Community Infrastruetun Impacts. Iden* any wst impacts on community 
infrastructure at gaining bases which would result from the transfer of fiulctions/personnel, e.g., 
requirement to build new sewa~e treatment facility, etc. For each cost, identifL the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with d e d  data contained in the gaining base's Data Call 65, "Economic and 
Community l'nfrastructure Data*, response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different clairnancies. Remember 
to aggregate this answer with 2.9.(2) costr on the next page, if any, when transferring data to 
Summary Table 

Gaining Base: MARCH AFB, CA 

Q2st EX Location 
I .  TBD - 

4 
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ENCLOSURE (3 )  - GAWITVG BASE QUESTIONS I 

i \ 
a. ( 2 )  Other Unique One-Time Costs. Identify any other one-time unique costs at the 

gaining base whch will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. Ths area should not be used to 
identifv routine moving or personnel costs, which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifi one-time unique moving costs whlch will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identifjl the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost FY - Description 
1 .  80K 99 COMMUNICATION COST 

72.8K 99 RECRUITING COST 
280K 99 TRAININGRETRAINING COST 

b. Other One-Time Unique Savings. Identlfjl any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to idente  routine moving or uersonnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (vlhich were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identlfy the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identitied. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost Ey - Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPIclENT DATA CALL - GAINING BASE QUESTIONS 

a. (2) Other Unique OneTime Costs. Identi9 any other one-time unique costs at the 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
section). Examples include use of temporary office space, etc. Only costs directly 

10 the closurdrealignment action should be identified. This area should not be used to 
line moving or personnel costs. which are calculated automatically by the COBRA 

algorithms. h r  should it be used to identify one-time unique movinc costs which will be addressed 
tables (enclosure (2)). For each unique one-time cost, identii the amount, year 

I be incurred and describe the nature of the cost. Do not double count any 
sing Base tables (Enclosure (2)). Remember to aggregate with t.a.(l) costs 
, if any, when transferring data to Summary Table. 

Gaining Base; AFR OS ALAMITOS, CA (NON-DON) Y 
cost Fy 

1. 33.73K 99 COST 
90.9K 99 
467.8K 99 GIRETRAMING COST 

b. Other OnoTime U ings. Iden* any other one-time unique savings at the 
gaining base which will not be automatically by the COBRA algorithms (as noted in the 

occur and clescribe the nature of the gs. Only savings directly attributable to the 
closwc/realignment action should be iden Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base:: AFRC LOS ALAMITOS, CA (NON- ON) P 
cost Ur 

1. NONE 
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ENCLOSL'RE (3) - G.4INI;VG BASE QUESTIONS I 

i \ 
\ 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base \~hlch will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. whch are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifj one-time unique moving costs whch will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: MARCH AFB, CA 

Cost FY Descriution 
1. 40K 99 COMIWJNICATION COST 

263.2K 99 RECRUITING COST 
1020K 99 TRAININGRETRAINING COST 

b. Other One-Time Unique Savings. Idenw any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifi, routine moving or personnel savings, 
which are ca1c:ulated automatically bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure'r, For each savings, identlfy the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: MARCH AFB, CA 

Cost Fy - Description 
1 .  NONE .. 
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ENCLOSURE (3) - GAINING BASE QUESTTONS 

\ a. (2) Other Unique One-Time Costs. IdentifSr any other one-time unique costs at the 
hich will not be calculated automatically by the COBRA algorithms (as noted in the 
ction). Examples include use of temporary office space, etc. Only costs directly 
he closure/realignment action should be identified. This area should not be used to 
moving or ~ersonnel costs. which are calculated automaticallv bv the COBRA 

alaorithms. nok should it be used to identif?, one-time unique moving costs which will be addressed 
in the Losine ~ktse tables (enclosure (2))- For each unique one-time cost, identify the amount, ycsr 
in which the co e incurred and describe the nature of the cost. Do not double count any 

g Base tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs 
any, when trnnsferring data to Summay Table. 

Gaining Base: MAR y, CA 

c!s  FY 
1. 33.73K 99 CATION COST 

328.9K 99 
1699.3K 99 G COST 

gs directly attributable to the 
count any savings identified on 

Gaining Base: MARCH AFB, CA \ 
CQS Ex 

1. NONE 
Descriotion 

Enclosure (3) 
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EKCLOSURE (3) - GAIE(?;YC BASE QC'ESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COB- since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of hnctions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identifj. below any 
non-Militaq Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation arc 
identified in Table 3-B). For each cost, identify the amount, year in which the cost wiU be incurred 
and a brief description of the cost. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost Ey Jkscrintion 
1. IOOK % ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. Identifjr any other rccunhg costs associated with the 
closurdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algoxithms (as noted in the Introduction section), c.g., new leases of faiiities or 
equipment, etc. For each cost, identitjl the year in which the cost will and descnie the nature 
of the cost. CMy costs directly attributable to the closurdreaiignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

4JlWua EX Descri~tion 
1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAJNSG BASE QLXSTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, howwer, additional environmental costs are incurred at gaining bases as the 
result of a rransfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, er~vironmental impact statements at gaining bases, new permits, etc. Identifj. below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base,: MARCH AFB, CA 

Cost Fy Descriutios 
1. lOOK 96 ENVIRONMENTAL IMPACT STUDY 

6 Miscdaneous Recumng Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining bate which will not be calculated automatically by the 
COBRA algarithms (as noted in the Introduction section), e.g., new Ieascs of facilities or 
equipment, etc. For each cost, identifjr the year in which the cost will and describe the nature 
of the cost. Only costs directly attributable to the closurc/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, ail of which art calculated by other COBRA algorithms.). Do not double wunt 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MARCH AFB, CA 

Annual Cost D e s c r i ~ t h  
1. NONE 

Enclosure (3) 
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BR4C-95 SCENARIO DEVELOPXIEh'T DATA CALL 
E N C L O S W  - GAINING BASE QUESTIONS 

c Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignrnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings iclentifitd on Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Annual Savings FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/ftnctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description iden-g why the land needs to be purchased. 

Gaining Base: AFRC LOS ALAMITOS, CA WON-DON) 

No.ofAcra 01 
1. NONE 

Enclosure (3) 
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ENCL- (7) - GAINING BASE QUESTIONS 

e. MisceHmeous Recurring Savings. Identify any other recumng savings associated with 
the closurelrealignment action which will not be calculated automaticdiy by the model. e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identifl the year in which each 
will heern arld describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MARCH AFB, CA 

Annual Savings Descri~tioq 
1. NONE 

I. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/finctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifLing why the land needs to be purchased. 

Gaining Base: MARCH AFB, CA 

No. of Acreg FY P e s c m  
1. NONE 

Enclosure (3) 



BRAC-95 SCEN.4RIO DEl7ELOP3IENT DATA C.ALL 
ENCLOSC'RE (3) - GAINXG BASE QCrESTIONS 

Summ:arize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

E N C 1 , O S w  - CAWING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 

* Includes both Community Infrastructure Impact and One-Time Unique Costs, as applicable. 

Enclosure (3) 



BRAC-95 SCEN.4RIO DEF7ELOP>IENT D.AT.4 C.ALL --. 
ENCLOSURE (3) - GALYING BASE QUESTIONS A 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrast~ucture Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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BHAU-Y3 SCENAKLU ULVELUYRZL3'1. LJA'l'A CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following 

Enclosure (3) 
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ENCLOSURE (31 - GANING BASE QUESTIONS 

Table 3.B - Militan Construction Reauirements. Identifj. the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of MlLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the rcquircment(s) should be identified 
in the "C:ornrnent" column ofthe table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "0ther"row is provided to identifj. MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" 
categorics of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, ctc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to idcat@ing the requirement (SF, esc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Tabk 3-B: 
SY - Square Yards 
FB - Feet of Buthing 
SF - wm FU 
BL - 

e 

Description of  standard "Categoria of Construction" used in Table 3- B (including examples of 
types of constluction included in these categories): 

Horizontal - ApronsrPaving ( A i r d  Parking Aprons, Combat Aircraft Ordnance Loadiig Areas, 
ac.), shown in, square yards. 

Berthing - Gt.meraJ Purpose Berthing Piers, shown in feet of benhing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square fat.  

3-6 
Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPIIiENT DATA CALL 
E N C L O S C W  - CALVING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instructioq Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Qurrten - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Sup ply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square fe t .  

Personnel Support - Fie, Police, Family Service Centers, MWl& Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in s q w e  feet. 

Ship Maintenance - Shore I n t e d a t e  Mainteuance, Wat&ont Services, Amphibian Vehicle 
Maintenance, ac.,  shown in square feet. 

RDT&E - Other Research, Development, Test d Evaluation (RDTRcE) facilities (Aircrafi, Ship, 
Underwater, Electronics, etc.) (docs not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage -. Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - O c n d  Pwpose, High Explosive, Small Arms and Missile Magazines, shown in 
square kt. .& 

-.- 
.G 

Medied pa& - Hospitals, MedidDental Clinics, etc.. shown in square feet. 

Enclosure (3) 



BR-IC-95 SCENL41U0 DEF'ELOP3IENT DAT.4 CL4LL 
ENCLOSCRE (3) - GA-IINING BASE QbTSTIONS 

U Category (Unit) New Const~uction 
Requirement - 

RAlMNG (SF) 

AIR MAINTENANCE (SF) 

SUPPLYISTORAGE (SF) 

SUPPORT (SF) 

OMMUNICATIONS (SF) 

1 ,  
'L 

CON Requirements 
CA (NON-DON) 
I 1 Rehabilitation I Comment 

Reuuirement 

3750 INCLUDES POV & TAC 
VEH PARKING 

22480 SEE NOTES BELOW 

60000 TYPE 2 MAINT HANGER 
* INCLUDED IN TRNG BLDG 

* INCLUDED IN TRNG BLVD 

* INCLUDED IN TRNG BLVD 

1.  RESERVE TRAINING BUILDING ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENC'E ROOMS, MEDICAL EXAM ROOM, HEADS/SHOWERS, ADMINiPERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MlSC SPACES. TOTAL SQFT 
IS DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 

ON SPECIAL REQUTREMENTS. FIGURES REFLECT NET SQFT 

2. THERE IS 176.5KSF TO ACCOMMONDATE HMH-769 ADEQUATELY. THE LEASE 
COST IS 654K PER YEAR. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirt 
(A WON-D( 

C \ 

AIR MALNTENAN 60000 

~UPPLYfSTORAGE ($ 

OMMUIUICATIONS (SF) 1 8 

ments 

Comment 

INCLUDES POV & TAC 
VEH PARKING 

INCLUDED IN TRNG BLDG 

SEE NOTES BELOW 

TYPE 2 MAMT HANGER 

1NCLUDED.M TRNG BLDG 

INCLUDED IN TRNG BLVD 

INCLUDED IN TRNG BLVD 

1. RESERVE TRAINING BUILDING ALWAYS INCLUDE: D HALL, CLASSROOMS. 
CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADS/SHO % RS, ADMIN/PERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC S P A C ~ .  TOTAL SQFT 
IS DERIVED E%OM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE WSION SPECIAL REQUIREMENTS. FIGURES REFLECT NET SQFT 
REQUIREME3HIS. 

Enclosure (3) 



BRAC-95 S 
ENCLOS 

- 
!Gaining Base Name: MARCH . 

CENARIO DEVELOPMENT DATA CALL 
;URE (3) - GAINING BASE QUESTIONS I 

able 3-B: MILCON Requirements 
AFB, CA 1 

Catelgory (Unit) 
I 

HORIZONTAL (SY) 

New Const~uction Rehabilitation 
Requirtwnt Requirrment 

Comment 

7500 0 INCLUDES POV & TAC h 

MAMTENANCE (SF) 

UPPLYISTORAGE (SF) 

PERSONNEL SUPPORT (SF) 

COMMUNICATIONS (SF) 

SUPPLY W S E  (SF) 

GALLEY (SF) 

* INCLUDED IN TRNG BLDG 

0 18760 SEE NOTES BELOW 

1. RESERVE TRAINING BUILDINGS ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL, EXAM ROOM, HEADSISHOWERS, ADMINRERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC SPACES. TOTAL SQFT 
IS DERIVED IPI#)M THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE M@SION SPECIAL REQUIREMENTS. FIGURES REFLECT NET SQFT 
R E Q ~ ~ E M ~ ~ S .  

2. CURRENTLY AT MARCH AFB THERE IS 37.3KSF WHICH CAN ADEQUATELY 
SUPPORT THE MWSS-473. THE LEASE COST IS ESTIMATED AT 43K. 

Enclosure (3) 
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ENCLOSURE (3) - GAINIIVG BASE QUESTIONS 

~~G (SF)\ 0 18760 SEE NOTES BELOW 

MAINTENANCE (*) 4840 0 VMF 

SUPPLY/STORAGE 8 LNCLUDED IN TRNG BLDG 

kERSONNEL SUPPORT&F) TNCLUDED IN TRNG BLDG 

Z0MMUNJC:ATIONS (SF) * INCLUDED M TRNG BLDG 

SUPPLY WISE (SF) 3000 OVERFLOW SUP STORAGE 

'SALLEY (SF) o DINING FACILITY 

I I \ \ I  
1. RESERVE TRAINING 
CONFERENCE ROOMS, MEDICAL 
SPACES, !3UPPLY STORAGE, 
IS DERWDmOM THE 

R E Q I J ~ ~ S ~ .  
AND TYPE -ION SPECIAL REQUIREMENTS. FIGURES RE&ECT NET SQFT 

\ 
\ 

2. USNR IS ACQUIRING RESERVE -G BUILDING AT MARCH AFB FOR 
JOINT USNR/USMCR USE. PARKING, VMF AND GALLERY WILL REQU,IRE MILCON. 

Enclosure (3) 
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I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

(if applicable) 

/ 

NAME (Please t Signature 

Title Date 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ON J*EVETl (if applicable) 

NAME (Plea ype or print) Signature 

Title Date 

I certify that the information contained herein is accurate and 
complete to the 

3 .  NAME F. v i n t )  
Signature 

FE2- I fsr J V 
Date 

1 

I certifysthat the rmation contained herein is accurate and 
my knowledge and belief. 
OF NAVAL OPERATIONS (LOGISTICS) 
STAFF (INSTALLATIONS & LOGISTICS) 

I 
NAME (Please type Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

XT ECHELON 1,EVEJ. (if applicable) 

M i x u L L I m  
NAME (Please type or print) 

COMMANDER 
Title 

MARINEixuEswE 
Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

blEXT ECHELON 1,EVEL (if applicable) 

NAME (Please type or p ' t) + 
Title p 

Signature 

Date 

Activity f--- 
I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

T. I?. HFT- 

NAME (Please type or priut) Signature 

Camrander Naval &serve Force Z / L  /9r- 
and Director of Nwdl kserve(N095) Date 

Activity 

I certify that dLC is accurate and complete to the best of my knowledge and 
belief. 

OF NAVAL OPERATIONS (LOGISTICS) 
STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or p ' ) -7- 
Title 7 

Signature 

Date 



UNITED STATES MARINE CORPS 
COMMANDER. MARINE FORCES RESERVE 

WOO DAUPHINE STREET 
NEW ORLEANS. LOUISIANA 701465400 IN REPLY REFER TO 

3 0 0 0  

G- 5 
3 Feb 95  

From : Commander, Marine Froces Reserve 
To : Ch.airman, Base Structure and Evaluation Committee 
Via: Director of Naval Reserve 

Subj: BRAC-95 SCENARIO NO. 1-01-0016-110, MC TO LOS ALAMITOS 

Ref: (a) Phoncon between Capt Vandivort and Maj Richardson on 
3 Feb 95 

1. As discussed in ref (a) the enclosed certified data is 
forwarded to ensure the required original paperwork is on file 
for the subject BRAC-95 scenario Director of Naval Reserve 
certification is necessary for m r d i n g  to the BSEC. d 

J. E. LIVINGSTON / 



UNITED STATES MAFUNE CORPS 
;MARINE FORCES RESERVE FhfF, USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS, LDUISIANA 70146-5400 

IN REPLY REFER TO: 

11000 
G- 5 
9 Dec 94 

From: Commander, Marine Forces Reserve (G-5) 
To : Ccmmander, Naval Reserve Force 

Subj: BRAC-95 SCENARIO NO 1-01-0016-110, MC TO LOS ALAMITOS 

Ref: (a) BSAT FAX received on 7 Dec 94 
(b) CG Fourth MAW ltr 1100 BOS of 24 Oct 94(Los Alamitos) 

Encl: (1) BRAC-95 Scenario Response (HMH-769, MWSS-473 to Los 
Alamitos, CAI 

(2) l3RAC-95 Scenario Response (HMH-769 to Los Alamitos, CA; 
MWSS-473 to March AFB, CAI 

1. Enclosurtss (1) and (2) are two options in response to your request for data 
relative to the subject BRAC-95 scenario, reference (a). USMCR units included 
are Heavy Marine Helicopter Squadron-769 (HMH-769) and Marine Wing Support 
Squadron-473 (MWSS-473). We strongly support the scenario for relocating the 
above units to sites which are both suitable and feasible; the BRAC-93 
decision relocating them to NASA Ames Santa Clara, CA is not affordable in 
terms of recurring operating costs and MILCON necessary to renovate earthquake 
damaged WWII: vintage dirigible hangars. The data for both options supports 
the redirect request of the Commanding General, Fourth Marine Aircraft Wing, 
reference (b). Offering three times the hanger space, the overall annual 
lease/operat.ing cost for both of our units at Los Alamitos is $1.09M. The 
same annual costs at NASA Ames will run between $1.28M and $2.09M with 
renovation costs between $2-10M. 

2. The enclosure (1) option would relocate HMH-769 and MWSS-473 to AFRC Los 
Alamitos. The enclosure ( 2 )  option would relocate HMH-769 to AFRC Los 
Alamitos while relocating MWSS-773 to March AFB, CA. 

3. Both options are supportable in terms of recruiting. The attrition 
potential and availability of Prior Service Marines favors Los Alamitos for 
both units when compared to the split site option sending MWSS-473 to March 
AFB. Moving both unite to Lo8 Alamitos will avoid MILCON costs necessary for 
the MWSS at !March AFB. However, the Los Alhmitos annual lease cost of $1.09M 
could poseibly be reduced by 40% if the MWSS is relocated at March AFB 
instead of Alamitoe. Either option ig more feasible than the BRAC-93 
decision reL&qa&ing HAS Alameda USMCR units to NASA Ames, Santa Clara, CA. 

9 
?= 

my F. P. BRIGG 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either ( I )  personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each inciividual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes- 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

F. R W A W e S  
NAME (PI- type or print) 

AssIsTANTCi-5 12-7 - 7u 
Title Date 

Attachment Two 



I certify that the ~nformation contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL of , apphcable) 

J. E. LIVINGSTON 

NAME (Please type or print) 
COMMANDER 

Title 
/ / Z  --$ -s& 
ate 

MARINE FORCES RESERVE 

Activity 

I certify that die information contained henin is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

- -- 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAMANT LEVEL 

NAME (Pleas& typt or print) Signature 

Title Date 

Activity 

I certify that coataid herein is accutate and complete to the best of my knowiedge 
and belief. 

CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, umformed and civilian, who provide mfonnation for use in the BRAC-95 process are required to 
provide a signed cerhfication that states "I cerlrfy that the lnfonnation contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the cerhfjmg official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relymg upon, a cert&cation executed by a competent subordinate. 

Each individual in your activity generam information for the BRAC-95 process must cerhfy that 
information. Frnclomre (1) to t h ~ ~  attachment is provided for individual certifications and may be 
duplicated as Iiecessary. You are directed to maintain those certifications at your actMty for audit 
purposes. For purposes of this catdication sheet, the commander of the activity will begm the certiiication 
process and each reporting senior in the Chain of Command reviewing the information will also sign this , 

certification sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I cerhfy that tlle information &ed herein is accurate and complete to the best of my knowledge and 
belief. 

ACTlVFTY COMMANDER 

F. R. WAGNER 
NAME (Please type or print) 

ASSISTANT G-5 / 2- /A  -$Y 
Title Date 

COMMARFORRES 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. -Ev;Gd , 

blcmuLL- 
NAME (Please type or print) Si ature 

COMMANDEA / 2  -/6 -w 
Title Date 

MARME- 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Pleas'e type or print) Signature 

..-- 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Pleas type or print) Signature 

Title Date 

contained herein is accurate and complete to the best of my knowledge and 
belief 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. xote that all entries must be shown in ($0001. 

Table 2-F: Dynamic Base Information Summary 
ase: S A W A  CLARA, CA (NASA AMES) 

Enclosure (2) 

- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLO- - GAINING BASE QUESTIONS 

Complete a semrnte Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base ilmvolved in the closur&ealignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the 
Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. 
separately identi& any Community Infrastructure Impact costs. Second, separately identifj. any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Data 
Table (3-A), combine both sets of numben into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. IdentifL any cost impacts on community 
i&astructure at gaining bases which would result &om the transfer of fbnctiondpersonnel, e.g., 
requirement to build new sewage treatment fsility, etc. For each cost, identify the amount, year in 
which it would be :incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Mastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember 
to aggregate this answer with t.a,(2) costs on the next page, if any, when transferring data to 
Summa y Table. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost a Location - Descri~tion 
1. NONE 

Enclosure (3) 



DEC-09-1993 @9:32 W!4RFORRES G-5 584 942 6841 P. 29 
BUL-Y~ SL~IYAKIU U D V ~ L U ~ I V ~ ~ Y  I U A ~  A CALL 

ENCLOSURE (3) - GAINTNG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base ir~volved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 343. Enter the name of the 
Gaining Base in the block below. 

MARCH AFB, CA 

- 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data TabIe (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First. 
separately identlfl any Community Infrastructure Impact costs. 5-econd, separately identie any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary Daia 
Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer 
(by year). 

a. (1) Community Infrastructure Impacts. Identifj. any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of fimctions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data*, response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.442) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: MARCH AFB, CA 

Qg Location 
1. TBD 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identifjl any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifir routine moving or personnel costs. whlch are calculated automaticallv bv the COBRA 
algorithms, nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Bast: tables (enclosure (2)). For each unique one-time cost, identifjl the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost FY Description 
1. 80K 99 COMMUNICATION COST 

72.8K 99 RECRUITING COST 
280K 99 TRAINlNG/RETRAINING COST 

b. Other One-Time Unique Savings. Identifjr any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identifjr the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closurelrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost Ey Description 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identi@ any other one-time unique costs at the 

scribe the nature of the cost. Do not double count any 

Gaining Base: AFR OS ALAMITOS, CA (NON-DON) T 
Cost a: 

1. 33.73K 99 COST 
90.9K 99 
467.8K 99 GIRETRAINING COST 

b. Other One-Time U ings. Identifj any other one-time unique savings at the 
gaining base which will not be automatically by the COBRA algorithms (as noted in the 
Introduction section). This are t be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA al~orithms. Do not include MILCON Cost 
Avoidances (which were identified in a s e~ba t e  data call). or Procurement Cost Avoidances (which 
are covered in the lo sin^ - base enclosure1 F ngs, identify the amount, year in which it will 
occur and describe the nature of the Only savings directly attributable to the 
closure/realignmer~t action should be id not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON- ON) P 
Cost m, Description 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 1 

ENCLOSURE (31 - GAINING BASE QUESTIONS f * 

a. (2) Other Unique One-Time Costs. Identifjr any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs, which are calculated automatically by the COBRA 
algorithms. nor should it be used to identifi one-time unique movin~ costs which will be addressed 
in the Losing Base: tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs 
on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: MARCH AFB, CA 

Cost FY Description 
1. 40K 99 COMMUNICATION COST 

263.2K 99 RECRUITING COST 
1020K 99 TRAINING/RETRAINING COST 

b. Other One-Time Unique Savings. Identifl any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identi5 routine moving or ~ersonnel savings, 
which are calculated automatically by the COBRA algorithms. Do not include MlLCON Cost 
Avoidances (which. were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identifl the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: MARCH AFB, CA 

Cost FY Descrivtion 
1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTTONS 

\ 

\ 

' a. (2) Other Unique OncTims Costs. Identiry any other one-time unique costs at the 
hich will not be calculated automatically by the COBRA algorithms (as noted in the 
ction). Examples include use of temporary office space, etc. Only costs directly 
he closure/realignment action should be identified. This area should not be used to 
m e  the COBRA 
ould it be used to identifir one-time uniaue moving costs which will be addressed 
: tables (enclosure !2& For each unique one-time cost, identifjr the amount, year 

in which the c o d  incurred and describe the nature of the cost. Do not double count any 
costs identified Base tables (Enclosure (2)). Remember to aggregate with Z.a.(l) costs 
on the when transferring data to Summay Table. 

Gaining Base: MARC y, ,A 

Qgg FJ 
1. 33.73K 99 CATION COST 

328.9K 99 COST 
1699.3K 99 TRAMMG COST 

Gaining Base: MARCH AFB, CA \ 
h s l  a Descri~tion 

1. NONE 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environ.menta1 Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identitied, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militam Const:mction environmental mitigation costs which will be incurred as a result of this 
closurefrealignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identi& the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Cost FY Descri~tion 
1. lOOK 96 ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. Identi@ any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identifjr the year in which the cost will begin and describe the nature 
of the cost. Only costs directIy attributable to the closure/reaJignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Annual Cost FJ Descri~tion 
1. NONE 

Enclosurt (3) 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or renuins opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, envirorlmental impact statements at gaining bases, new permits, etc. Identi& below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
c1osurelrealignme1y.t action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: MkRCH AFB, CA 

Cost Description 
1. lOOK 96 ENVIRONMENTAL IMPACT STUDY 

d. Miscellaneous Recurring Costs. IdentiQ any other recurring costs associated with the 
c1osureJrealignmen.t action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identifjl the year in which the cost will begin and describe the nature 
of the cost. Only wsts directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, a11 of which are calculated by other COBRA algorithms.). Do not double count 
any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MARCH AFB, CA 

Annual Cost FY Descri~tion 
I .  NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURffa - GAINING BASE QUESTIONS 

a Miscellaneous Recumng Savings. Identifj any other recurring savings associated with 
the closurdrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will bedn and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: AFRC LOS ALAMITOS, CA (NON-DON) 

Annual Savinm Fx Descnotion 
1. NONE 

f. Land Purchases. Identifj, any land purchases required at gaining bases to accommodate 
relocating activities/~nctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifjing why the land needs to be purchased. 

Gaining Base: AFRC LOS ALAMITOS, CA WON-DON) 

No.of Acres FY Descri~tiw 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

e. Miscellrneous Recurring Savings. Identify any other recumng savings associated with 
the closure/realigmnent action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identi@ the year in which each 
will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count 
any savings identif ed on Losing Base tables (Enclosure (2)). 

Base: MARCH AFB, CA 

Annual Saviqs~ FY Descriution 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activitiedhnctions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: h4ARCH AFB, CA 

Cost No. of Acres FJ Descri~tion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 7 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

E N C J , O S W  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 

* Includes both Community Infrastructure Impact and 0 er One-Time Unique Costs, as applicable. 1 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 7 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following tab1.e: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following 

Enclosure (3) 
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BKAC-Y5 SCJiNAKlO UEVELOYMBN'I LIA'I'A CALL 
ENCLOSURE (3) - GATNING BASE QUESTIONS 

Table 3.B - Militan Construction Reauirements. Idenw the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

- Do not include Family Housing construction requirements on this table, they will be 
identified on ii separate data caIl format. 

- The COBRA MILCON algorithm will estimate the cost of MECON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requircment(s) should be identified 
in the "Comment" column of the table. 

- Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

- The "Other" row is provided to identi@ MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCE conversions, aircraft wash racks, etc. 
Enter a total cost and brief description for each identified requirement. For these "unique" . 

categories of construction, a square faotage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to ident~fjlng the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - B m l s  

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of constructilon included in these categories): 

Horizontal - AproMaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in squ.are yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

3-6 
Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINGAINING BASE QUESTIONS 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - ,4dministrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons Eacilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarten - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyfStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities -' Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, Child Care, etc., shown in s q w e  
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircrafi, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Prapulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - (General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

i '  

Table 3-B: MILCON Reauir 
paining Base Name: AFRC LOS ALAMITOS, CA (NON-D 

I I C a t e ~ o r ~  (Unit) ( New Construction I Rehabilitation 

(IADMINISTRATIVE (SF) * 

I~UPPLYISTORAGE (SF) 1 I * 

I ~ W P L Y  WHSE !SF) I 17000 

ments 

1 Comment 

INCLUDES POV & TAC 
VEH PARKING 

INCLUDED IN TRNG BLDG 111 
SEE NOTES BELOW 111 
TYPE 2 MAINT HANGER (#  
INCLUDED IN TRNG BLDG 111 

- -- 

INCLUDED IN TRNG BLVD (I( 
INCLUDED IN TRNG BLVD 111 

OVERFLOW SUP STORAGE 0. 

1. RESERVE T W W G  BUILDING ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADSISHOWERS, ADMIN/PERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC SPACES. TOTAL SQFT 
IS DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE MISSION SPECIAL REQULREMENTS. FIGURES REFLECT NET SQFT 
REQUIREMENTS. 

2. THERE IS 176.5KSF TO ACCOMMONDATE HMH-769 ADEQUATELY. THE LEASE 
COST IS 654K PE:R YEAR. 

Enclosure (3) 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

1 .  RESERVE TlUUNING BUILDING ALWAYS INCLUDE: D HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL EXAM ROOM, HEADS/SHO % RS, ADMINPERS 
SPACES, SUPPLY STORAGE, ARMORY, AM) OTHER MISC S P A C ~ .  TOTAL SQFT 
IS DERlVED FROM THE? NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE MISSION SPECIAL REQUIREMENTS. FIGURES REFLECThET SQFT 
REQUIREMENTS. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirr 
haininc Base Name: MARCH AFB. CA 
I Y 

- 

1 Category (:Unit) New Construction Rehabilitation 
Reauirement Reauirement 

ENANCE (SF) 

OMMUNICATIONS (SF) 

ments 

I 
Comment 

INCLUDES POV & TAC 
VEH PARKING 

INCLUDED IN TRNG BLDG 

SEE NOTES BELOW 

INCLUDED IN TRNG BLDG 

INCLUDED IN TRNG BLDG 

OVERFLOW SUP STORAGE 

DMMG FACILITY 

1. RESERVE TRNNING BUILDINGS ALWAYS INCLUDE: DRILL HALL, CLASSROOMS, 
CONFERENCE ROOMS, MEDICAL, EXAM ROOM, HEADSISHOWERS, ADMINIPERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC SPACES. TOTAL SQFT 
IS DERIVED FROM THE NAVFAC P-80 AND IS BASED UPON UNIT PERSONNEL SIZE 
AND TYPE MISSION SPECIAL REQUIREMENTS. FIGURES REFLECT NET SQFT 
REQUIREMENTS. 

2. CURRENTLY AT MARCH AFB THERE IS 37.3KSF WHICH CAN ADEQUATELY 
SUPPORT THE MWSS-473. THE LEASE COST IS ESTIMATED AT 43K. 

Enclosure (3) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

1. RESERVE TRAINING BUILDINGS ALWAYS INCLUD ; DWLL HALL, CLASSROOMS, 
CONFERENCE R.OOMS, MEDICAL EXAM ROOM, HEADS HOWERS, ADMIN/PERS 
SPACES, SUPPLY STORAGE, ARMORY, AND OTHER MISC \ PACES. TOTAL SQFT 
IS DERIVED FROM THE NAVFAC P-80 AND TS BASED UPON'WT PERSONNEL SIZE 

REQUIREMENTS. \, \ 

\ 

2. USNR IS ACQUIRING RESERVE TRAINING BUILDING AT MARCM AFB FOR 
JOINT USNR/USMCR USE. PARKING, VMF AND GAUERY WILL REQUIRE MILCON. 

Enclosure (3) 

- 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ECHETION T,EVFT, (if applicable) 

NAME Signature 

Title Date 

Activity 
/ 
,- 

I certify tbat the information contained herein is accurate and 
complete to th knowledge and belief. 

T,ON JIRVET, (if applicable) 

I 

NAME (Plea: ype or print) Signature 

Date 

I certify that the icfomaticn contained herein is accurate and 
complete to the best of,my knowledge and belief. - 

- P J O R  JIRVFIL 

T. F. 
NAME -rint) 

N 
Signature 

I;OMMANDER 
Tltle 

~ f z u  /45 
Date 

I certify that the rmation contained herein is accurate and 
complete to the my knowledge and belief. 

OF NAVAL OPERATIONS (LOGISTICS) 
STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please Signature 

Title Date 



I certify that the infbrmation contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

MGEN J.E. LIVINGSTON 

NAME (Please type or print) - 
Title 

MARINE- 
Activity 

Date 

I certify that the inf;ormation contained herein is accurate and complete to the best of my knowledge and 
belief. 

(if applicable) 

NAME (Please Signature 

Title 
/ 

Date 

Activity / 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

CrJo - 
NAME (Please typc: or print) Signature 

Cmmnder N a v a l  Reserve Force 
and D i r e c i m r  of Naval Reserve (N095)  Date 

Activity 

I certify that the is accurate and complete to the best of my knowledge and 
belief. 

OPERATIONS (LOGISTICS) 
& LOGISTICS) 

NAME (Please type or pri ) 7- Signature 

Title ? Date 
/ 



UNITED STATES MARINE CORPS 
COMMANDER. MARINE FORCES RESERVE 

4400 DAUPHINE STREET 
NEW ORLEANS. LOUISIANA 701464400 IN REPLY R E F E R  TO 

3 0 0 0  
G - 5  

3 Feb 95 

From: Commander, Marine Froces Reserve 
To : Chairman, Base Structure and Evaluation Committee 
Via: Director of Naval Reserve 

Subj: BRAC-95 SCENARIO NO. 1-01-0016-110, MC TO LOS ALAMITOS 

Ref: (a) Phoncon between Capt Vandivort and Maj Richardson on 
3 Feb 95 

1. As discussed in ref (a) the enclosed certified data is 
forwarded to ensure the required original paperwork is on file 
for the subject BRAC-95 scenario. Director of Naval Reserve 
certification is necessary 

": 

J. E. LIVINGSTON 

/ 

.p -9 

g., 
*& 



UNITED STATES MARINE CORPS 
MARINE FORCES RESERVE FMF, USMCR 

4400 DAUPHINE STREET 
NEW ORLEANS, MUISIANA 70146-5400 

M REPLY REFER T O  

11000 
G- 5 
9 Dec 94 

From: Commande:r, Marine Forces Reserve (G- 5) 
To : Commande:r, Naval Reserve Force 

Subj: BRAC-95 :SCENARIO NO 1-01-0016-110, MC TO LOS ALAMITOS 

Ref: (a) BSAT FAX received on 7 Dec 94 
(b) CG Fourth MAW ltr 1100 BOS of 24 Oct 94 (Los Alamitos) 

Encl: (1) BRAC,-95 Scenario Response (HMH-769, MWSS-473 to Los 
Alamitos, CA) 

( 2 )  BRAC-95 Scenario Response (HMH-769 to Los Alamitos, CA; 
MWSS-473 to March AFB, CA) 

1. Enclosures (1) and (2) are two options in response to your request for data 
relative to the subject BRAC-95 scenario, reference (a). USMCR units included 
are Heavy Marina Helicopter Squadron-769 (HMH-769) and Marine Wing Support 
Squadron-473 (~JSS-473). We strongly support the scenario for relocating the 
above units to sites which are both suitable and feasible; the BRAC-93 
decision relocatzing them to NASA Ames Santa Clara, CA is not affordable in 
terms of recurring operating costs and MILCON necessary to renovate earthquake 
damaged WWII vintage dirigible hangars. The data for both options supports 
the redirect request of the Commanding General, Fourth Marine Aircraft Wing, 
reference (b). Offering three times the hanger space, the overall annual 
lease/operating cost for both of our units at Los Alamitos is $l.O9M. The 
same annual cost:s at NASA Ames will run between $1.28M and $2.09M with 
renovation costs between $2-10M. 

2. The enclosure (1) option would relocate HMH-769 and MWSS-473 to AFRC Los 
Alamitos. The ~!nclosure (2) option would relocate HMH-769 to AFRC Los 
Alamitos while relocating MWSS-773 to March AFB, CA. 

3. Both options are supportable in terms of recruiting. The attrition 
potential and availability of Prior Service Marines favors Los Alamitos for 
both units when compared to the split site option sending MWSS-473 to March 
AFB. Moving both units to Los Alamitos will avoid MILCON costs necessary for 
the MWSS at March AFB. However, the Los ~lhmitos annual lease cost of S1.09M 
could possibly be reduced by 40% if the MWSS is relocated at March AFB 
instead of L o s  Alamitos. Either option ip more feasible than the BRAC-93 
decision re1ocat:ing NAS Alameda USMCR units to NASA Ames, Santa Clara, CA. 

F. P. BRIGGS 
By direction 



BRAC-95 CERTIFICATION 

Reference: SECNA.VNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and i:; relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process; and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type: or print) 

ASSISTANT G-5 1 2 - 4 -  7 M  
Title Date 

COMMAFGORREEl 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL q f  apphcable) 

J. E. LIVIN,GSTON 

NAME (Please type or print) 

COMMANDER / / z  -5 -yd 
Title ate 
MARINE FORCES RESERVE 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

- 
NAME (Please type or print) Signature 

Title Date 

- 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECN.AVNOTE 1 1000 of 08 December 1993 

In accordmx with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide lnformation for use in the BRAC-95 process are required to 
provide a signed certification that states "I c e m  that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the cert@ng official has reviewed 
the information anct either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity genera- lnformation for the BRAC-95 process must c e m  that 
information. Enclc~sure (1) to this attachment is provided for indvidual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the information will also sign this . 
cerhfication sheet. This sheet must remain attached to this package and be forwarded up the Chain of 
Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I c e e  that the infbrmation contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

F. R. WAGNER 
NAME (Please type or print) 

ASSISTANT G-5 / 2 - / A  -$Y 
Title Date 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 

MGEN J.E. LIVINGSTON 

NAME (Please type or print) 

COMMANDER /2 -/6 --# 
Title Date 

MARINE FORCES RESERVE 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-EON LEVEI; (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type lor print) Signature 

Title Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi Le : P:\COBRA\MC950H.SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 9  
ROI Year : 2006 (7 Years) 

NPV i n  2015($K): -890 
1-Time Cost($K): 2,580 

Net Costs (SKI Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  10x1 0 0 0 0 
Person 0 0 0 -169 
Overhd 8 6 .. 4 95 
Fbvi ng 0 0 '  0 473 
Missio 0 0 0 0 
Other 100 0 0 229 

TOTAL 108 6 4 628 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 0 0 0. 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 8 
En 1 0 0 0 124 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 132 

Total ----- 
0 

-507 
180 
473 

0 
3 29 

Tota 1 ----- 

Beyond ------ 
0 



TOTAL ONE-T IME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 17':20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO1 09 
Scenario Fi l e  : P:\CCIBRA\PRELIM\PRELIM~\LOSAL.CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~~OM. SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Constructicfn 
F m i  l y  Housing Construction 
Infonna t i on M a n a g m  t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retiremant 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 100.000 
One-Time Unique Costs 1,774,000 

Total - Other 1,874,000 .............................................................................. 
Total One-Time Costs 2,579,829 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 211,244 
Land Sales 0 
One-Time Moving Savings 0 
Envi m t a l  M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 1 ,%5,000 

Total One-Time Savings 1,756,244 ----------------------.------------------------------------------------------- 
Total Net One-Tim Costs 823,585 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 17':20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENPiR10109 
Scenario Fi l e  : P: \CCIBRA\PRELIM\PRELIM~\LOSAL. CBR 
Std Fctrs Fi Le : P: \CCIBRA\MC~SOM. SFF 

Base: NASA AIMES, U\ 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian Nw Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental M i  tigat:ion Costs 100.000 
One-Time Unique Costs: 1,774,000 

Total - Other 1,874,000 .............................................................................. 
Total One-Time Costs 2,579,829 .............................................................................. 
One-Time Savings 

Hi li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  t a w  Moving 211,244 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronnental M i  t i ga t ion  Savings 0 
One-Time h i q u e  Savings 1,545,000 .............................................................................. 

Total One-Tim Savings 1,756,244 .............................................................................. 
Total Net One-Tim C a t s  823,585 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of l7:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi Le : P: \CO~BRA\PRELIM\PRELIM \LOSAL. CBR 
Std Fctrs F i l e  : P:\COBRA\HC~SOM.SFF 

Base: LOS ALAMITOS, CA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early R e t i r m t  
C iv i l i an  New Hires 
Eliminated M i  t i  tary  RCS 
Une4nployment 

Total - Personnel 

Overhead 
Program Planning Summrt 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi rormantal M i  t i ga t ion  Costs 0 
One-Time Unique Costs; 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i ga t ion  Savings 0 
One-Time lhique Savings 0 ............................................................................. 

Total One-Tim S l v i w  0 
------------------&--------------------------------------------------------- 

Total Net OM)-Tim @ s t ~  0 



TOTAL MILITAR'Y CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Opt ion Package : SCENARIO1 09 
Scenario Fi Le : P: \COIBRA\PRELIM\PRELIM~ \LOSAL. cBR 
Std Fctrs F i l e  : P:\COBRA\MC~S~M.SFF 

A l l  Costs i n  $K 
Total IM Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NASA AIMES 0 0 0 0 0 
LOS ALAMITOS 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.SFF 

PERSONNEL SUMMARY FOR: NASA AIMES, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

1 1  147 0 0 

PERSONNEL REALIGNMENTS: 
To Base: LOS ALAMITOS, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 1 24 0 0 124 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 132 0 0 132 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

(Out o f  
1997 ---- 
0 
0 
0 
0 
0 

NASA AIMES, CAI: 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
0 8 0 0 8 
0 124 0 0 124 
0 0 0 0 0 
0 0 a 0 0 
0 132 0 0 132 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

3 23 0 0 

PERSONNEL SUMMARY FOR: LOS ALAMITOS, CA 

BASE POPULATION (FY 1996. Prior  t o  BRAC Action): 
Off icers Enlisted Students Civi  Lians ---------- ---------- ---------- ---------- 

1 12 0 0 

PERSONNEL REALIGNMENTS:: 
Fmm Base: NASA AIMES,, CA 

1996 1997 1998 1999 2000 2001 Total 
---.- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 8 0 0 8 
Enlisted 0 0 0 1 24 0 0 1 24 
Students 0 0 0 0 0 0 0 
Civi  Lians 0 0 0 0 0 0 0 
TOTAL 0 0 0 132 0 0 132 

TOTAL PERSONNEL REALIGNMENTS ( In to  LOS ALAMITOS, CA): 
1% 1997 1998 1999 2000 2001 Total 

' m-..- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 8 0 0 8 
Enlisted ', 0 0 0 1 24 0 0 124 
Students * -  0 0 0 0 0 0 0 
Civi Lians 0 0 0 0 0 0 0 
TOTAL 0 0 0 132 0 0 132 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

9 136 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  17':20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENA,RI0109 
Scenario Fi l e  : P:\CQBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi l e  : P:\CQBRA\MC~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORIT'f PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi  Lians Not 
Wi l l i ng  to Move are riot applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i t ~ i l i ans  Not Wi l l i ng  to Hove (Voluntary RIFs) varies frum 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements intmlving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 213 
Data As O f  17':20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENA,RI0109 
Scenario F i  Le : P: \CClBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi Le : P:\CCIBRA\MC~SOM.SFF 

Base: NASA AIMES, U Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 O l ) O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi Lians Not 
W i  1 Ling t o  Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONIIEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of lir:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO1 09 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LOSAL. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: LOS ALAMITOS, CM Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIF's)* 6.00% 
Pr io r i  t y  Placement# 60.00% 
Civi  1 ians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions O O O Q O O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  1 1 9  
D a t a  As O f  17 :20  1 2 / 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14 :16  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : USMC SAN JOSE-LOSAL 
O p t i o n  P a c k a g e  : SCENAII I0109 
S c e n a r i o  F i  l e  : P: \COI~RA\PRELIM\PRELIM~ \LOSAL. CBR 
S t d  F c t r s  F i  l e  : P:\COHRA\MC~SOM.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  Purch 

at4 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i  L e s  
H a n e  P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

h e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d c m n  
New H i  r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  HOVING 

P e r  O i e m  
WV M i l e s  
HHG 
H i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:20 12/13/1994, 

REPORT (COBRA v5.08) - Page 2/9 
Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\LOSAL.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~SOM. sFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 108 6 4 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Vlique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  17: 20 12/13/1994. Report Created 14: 16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Opt ion Package : SCENARIO109 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \LOSAL. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 108 6 4 628 -135 -135 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 4 1 9  
D a t a  A s  O f  17:20 1 2 / 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14 :16  0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : USMC SAN JOSE-LOSAL 
O p t i o n  P a c k a g e  : SCENARIO1 0 9  
S c e n a r i o  F i  Le  : P:\CC~BRA\PRELIM\PRELIM~\LOSAL.CBR 
S t d  F c t r s  F i  L e  : P:\CCIBRA\MC~~OM.SFF 

Base: NASA AIMES, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  Mi  Les  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

UnempLoyment 
OTHER 

P m g r a  P L a n  
S h u t d o M l  
New H i  r e s  
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  W I N G  

P e r  D i m  
POV Mi  Les  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  m t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~~OM.SFF 

Base: NASA AIMES, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
M M  

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 L W  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 108 6 4 3,552 1,090 1,090 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPPU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hcuse A L 11% 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,270 

0 
3,270 

5,850 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1 ,090 

0 
1 ,090 

1,090 

TOTAL SAVINGS 0 0 0 3,643 1,944 1,944 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USHC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\LOSAL.CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: NASA AIMES, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m e n t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
M M  
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l w  

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 108 6 4 -91 -854 -8% 



APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - Page 7 / 9  
D a t a  As O f  17:20 1 2 / 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14:16 0 2 / 0 8 / 1 9 9 5  

D e p a r t m e n t  : USMC SAN JOSE-LOSAL 
Option P a c k a g e  : SCENARIO1 0 9  
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIHl \LOSAL. CBR 
S t d  F c t r s  F i  L e  : P: \COBRA\MC~~OM. SFF 

Base: LOS ALAMITOS, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  Purch 

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i  L e s  
Hcme P u r c h  
HHG 
M i s c  
H w s e  H u n t  
PPS 
R I T A  

FREl  GHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d c m n  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \LOSAL. CBR 
Std Fctrs Fi Le : P:\COBRA\HC~~OM.SFF 

Base: LOS ALAMI 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
mM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

HI L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO1 09 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\LOSAL. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

Base: LOS ALAMITOS, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
514 

0 
0 
0 
0 

0 
1,643 

0 
0 
0 
0 

2,157 

2,157 

Beyond ------ 
0 

0 
171 

0 
0 
0 
0 

0 
548 

0 
0 
0 
0 

71 9 

71 9 TOTAL NET COST 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17':20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P:\cOBRA\PRELIM\PRELIM~\LOSAL.CBR 
Std Fctrs Fi Le : P:\CClBRA\MC950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcln: Yes 

Base Name --------- 
NASA AIMES, CA 
LOS ALAMITOS, CA 

Strategy: - - - - - - - - - 
Realigrment 
Realigrment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NASA AIMES, CA 

To Base: -------- 
LOS ALAMITOS, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NASA AIMES, CA t o  LOS ALAMITOS, CA 

Distance: 

Of f icer  Posi tions: 
Enlisted Positions: 
C iv i l i an  Posi t ims :  
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles:: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N m :  NASA AIMES, CA 

Total Of f icer  Employees: 11 
Total Enlisted Employees: 147 
Total Student Employees: 0 
Total Civ i  Lian Employees: 0 
M i  1 F a i  Lies L iv ing On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To HDVO: 6.0% 
O f f i a r  Housing I h i t a  Hvai 1: 0 
Enlisted Housing Ulttr Avail: 0 

40 
51 5 
382 

Per D i m  Rate 108 
0.07 

RPWA Non-Payroll ($WYear): 
Cannmicatims (SWYear): 
BOS Non-Payrol 1 ($K/Year): 
80s Payroll ($K/Year): 
Fanily Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t  t o  Wi cam: 
Ac t i v i t y  Code: 

Hanmmer Assistance Progran: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of li':2O 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO1 09 
Scenario F i  l e  : P: \cOBRA\PRELIM\PRELIM~ \LOSAL. CBR 
Std Fctrs Fi Le : P:\COBRA\MC95OM,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOS ALAMITOS, (A 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families Living On Base: 
Civilians Not Wil l ing To Hove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($WYear): 
Comnunications ($WYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
F a i  Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  to Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hanecmner Assistance Program: 
Unique Act iv i ty  Information: 

Name: NASA AIMES, U 

1-Time Unique Cost O K ) :  
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K:l: 
Misc Recurring Save($Kl: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shut- Schedule (XI: 
M i  1- Cost Avoidnc($K)~ : 
F a  Housing Avoidnc(SK1: 
Procurement Avoidnc($K) : 
CHAHPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci L Shutlhm(KSF): 

N-: LOS ALAMITOS, CAI 

1-Tinwr Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI:  
I-Time Moving Saw (SKI: 
Env Non-MiLCon Rqd($K): 
Activ Mission CorI'~m: 
Activ Mission . 
Misc Recurring : 
Mist Recurring 
Land (+Buy/-Sal 
Construction Schedule(%) : 
Shut- Schedule ( X i :  
M i  10x1 Cost Avoidnc($K): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutlhm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing Shutlhm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutOam: 



I NF'UT DATA REPORT (COBRA ~5.08) - Page 3 
Oata As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \LOSAL. CBR 
Std Fctrs Fi l e  : P:\COBRA\MC~SOM.SFF 

INPUT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFORMATION 

Name: LOS ALAMITOS, CA 

Description New M i  10x1 Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
253 k$ 
29750 
60000 
27200 
4840 
8900 
10000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Mr r ied :  71.84% 
Percent Enlisted Married: 43.19% 
Enlisted Housing M i  [Con: 100.00% 
Off icer  Salary($/Year):: 78,245.00 
O f f  BAQ wi th  Dependentri($): 7,685.00 
Enlisted Salary($/Year) : 28,568.00 
En1 BAQ w i th  Dependents($): 5,031.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  lity(Weeks): 18 
Civi Lian Salary($/Year): 43,857.00 
Civi Lian Turnover Rate: 15.00% 
C i v i l i an  Early Retire 'ate: 10.00% 
C i v i l i an  Regular Retire Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% 
SF Fi Le Oesc: WH, MC BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPW Bui Lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Pmgram Management Factor: 10.00% 
Caretaker Mmin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
AvgBachelorQuarters(SF): 294.00 
Avg Fami l y  Qwrters(SF) : 1.00 
APP0ET.RPT I n f  la t ion  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimkrrs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civi  Lian Hanea~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAPHomecnmerReceivingRate: 5.00% 
RSE Ham, Value Reimburse Rate: 0.00% 
RSE Homecnmer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Accwnt: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
Hi lCon S i t e  Preparation Rate: 
Oiscwnt Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Equip Pack 6 Crate($/Ton): 284.00 
H i  1 Light Vehicle(S/Hi la): 0.31 
Heavy/Spec Vehicle($/Mi La) : 3.38 
POV Reimbursmt($/Mi  le): 0.18 
Avg Hi1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-Time Off PCS Cost($): 4.509.00 
One-Time En1 PCS Cost($): 1,186.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:20 12/13/1994, Report Created 14:16 02/08/1995 

Department : USMC SAN JOSE-LOSAL 
Option Package : SCENARIO109 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl\LOSAL.CBR 
Std Fctrs Fi l e  : P: \COBRA\MC~SOM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fmi Ly Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i e s  
Carmunications Faci 1 
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i es  
Envi rornrental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM -------- - - 
Optional Category A ( 1 
OptionalCategoryB ( 1 
Optional Category C ( ) 
Optional Category 0 ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( 
OptionalCategoryM ( 
Optional Category N ( ) 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 



Document Separator 



COBRA REALIGNMENT SUMHARY (COBRA ~5.08) - Page 112 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P: \COBRA\M)F(E\GUAMAVIA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 7  
ROI Year : Imnediate 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  1 h - 1  -142,237 0 
Person 3,274 5,274 
Overhd 682 1,158 
Moving 6,020 3,114 
Missio 0 0 
Other 116 0 

TOTAL -132,145 9,547 -26,147 -21,697 -21,697 -21,697 

POSITIONS ELIMINATED 
O f f  0 2 0 0 0 0 
En 1 0 84 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 86 0 0 0 0 

POSITIONS REALIGNED 
O f f  125 79 0 0 0 0 
En 1 643 339 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 768 418 0 0 0 0 

Smnary: - - - - - - - - 
Gum aviat ion uni ts  are moved off- is land. 

Total ----- 
-144;667 

232255 
-99,654 

9,135 
0 

116 

Total ----- 

Beyond ------ 
0 

3,677 
-25,374 

0 
0 
0 

VQ-1, VQ-5, and HC-5. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P:\coBRA\DONE\GUAHAVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Costs (OK) Constant Dollars 
1996 1 '397 1998 1999 2000 2001 ---- -,--- ---- ---- ---- ---- 

M i  (Con 33,313 0 .  0 0 0 0 
Person 3,881 7,352 7,225 7,225 7,225 7,225 
Overhd 682 1,158 1,378 1,378 1,378 1,378 
Moving 6,713 3,492 0 0 0 0 
Hissio 0 0 0 0 0 0 
Other 116 0 0 0 0 0 

TOTAL 44,706 12,IDOZ 8,603 8,603 8,603 8,603 

Savings (SKI Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Hi 1Con 175,550 0 4,450 0 0 0 
Person 607 2,1078 3,548 3,548 3,548 3.548 
Overhd 0 0 26,752 26,752 26,752 26,752 
Moving 693 377 0 0 0 0 
Hissio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 176,850 2,,455 34,750 30,300 30,300 30,300 

Total ----- 
33,313 
40,132 
7,354 

10,205 
0 

116 



TOTAL ONE-TIME CXIST REPORT (COBRA v5.08) - Page 115 
Data As O f  12:38 121'17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\W!lE\GUAMVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construct iul  
Information Management Acuwnt 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Vlemploymant 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball I Shutda~n 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 116,000 

Total - Other 116,000 
________---------------------.------------------------------------------------- 
Total One-Time Costs 43,761,078 -----------------------------.------------------------------------------------- 
Onb-Time Savings 

M i l i t a r y  Construction Cost Avoidances 180,000,000 
Fami Ly Housing Cost Avoidar~ces 0 
M i  li tary Moving 1,070,244 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Sirvings 0 
One-Time Unique Savings 0 -----------------------------.------------------------------------------------- 

Total One-Time Savings 181,070,244 
_____________----------------.------------------------------------------------- 

Total Net One-Time Costs -137,309,166 



ONE-TIME COST REPORT (COBRA v5.08) - Page 215 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Oepartment : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P: \COBRA\~E\GUAMVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N95DM.SFF 

Base: Anderson AFB, GU 
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Hwsing Construction 
Information bnagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
rnemploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / shut do^ 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi  l i a n  PPS 
Hi t i  tary  Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 ............................................................................. 
Total One-Time Costs 10,332.249 
--&-----------------------------..--------------------&------------------------ 

me-Time Savings 
M i  li tary Construction Cost Avoidances 180,000,000 
Fami 1 y Housing Cost Avoidances 0 
Mi L i tary Wving 1 ,070,244 
Land Sales 0 
One-Time Hoving Savings 0 
Envimnmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 181 ,070,244 ---------------------------------.--------------------------------------------- 
Total Net One-Time Costs -170,737,995 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GWHAVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: HCB HAWAII, HI 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct im 
Information Management Accc~unt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Ulenp loymen t 

Total - Personnel 

Overhead 
Progran Planning Support 
Mothball / Shutcbm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i m t a l  Hi t i ga t ion  Casts 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 25,387,993 ----------------------------..------------------------------------------------- 
One-Time Savings 

Hi li tary Construction Cost Avoidances 
Fami l y  Housing tos t  Avoidarrces 
Hi li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit igat ion Savings 
One-Time Unique Savings ----------------------------..----------- 

Total One-Time Savings ----------------------------..------------------------------------------------- 
Total Net One-Time Costs 25,387,993 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario F i  Le : P:\COBRA\DONE\GUAW\VIA.CBR 
Std Fctrs Fi l e  : P:\COBR~\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
Farni l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shut- 

Total - Overhead 

Hovi ng 
Civ i  Lian Moving 
Civi  l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 40,000 

Total - Other 40,000 .............................................................................. 
Total One-Time Costs 672,895 .............................................................................. 
One-T i me Savings 

M i  L i  tary  Construction Cost Avoidances 0 
F a i  1 y H a s  i ng Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 672,895 



ONE-TIME COST REPORT (COBRA v5.08) - Page 515 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAWVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS WHIDBEY ISLAND. WA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Envirormental Mit igat ion Costs 0 
One-Tim Unique Costs 76,000 

Total - Other 76,000 .............................................................................. 
Total One-Tim Costs 7,367,940 

One-Tim Savings 
M i  L i tary  Construction Cost Avoidances 0 
Fami iy Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,367,940 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As O f  12:38 121'17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NPIVAIR 
Scenario Fi Le : P:\COBRA\WNE\GUAWIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N95iOH.SFF 

ALL Costs i n  SK 

Base N a e  - ------- - 
Anderson AFB 
MCB HAWAII 
NAS NORTH ISLAND 
NAS WHIDBEY ISLAND ........................... 
Totals: 

Total It44 
Hi LCon Cost 
-.----- - ---- 

0 0 
25,388 0 

633 0 
7,292 0 

.--,------- ---------- 
33,313 0 

Land 
Purch ----- 

0 
0 
0 
0 

Cost Total 
Avoid Cost ----- ----- 

-180,000 -180,000 
0 25,388 
0 633 
0 7,292 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : m e  Gum NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAFIAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  Lton for Base: Anderson AFB, GU 

ALL Costs i n  $K 
M i  lCon Using Rehab New N w  Total 

Description: Ca teg Rehab Cost* Milton Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

+ In fo  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 180,000 

TOTAL: -180.000 

* ALL Milton Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I  LITARY CONSTRUCrION ASSETS (COBRA ~5.08) - Page 315 
Data As O f  12:38 12/17/1994. Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAWAIR 
Scenario Fi l e  : P:\COBRA\DONE\GUAMVIA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95lJM. SFF 

M i  LCon f o r  Base: HCB HAWAII, 141 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hangar Module AIROP 0 n/a 3,731 n/a 1,941 
RarnPIAPron HORIZ 0 0 28,225 4,842 4,842 
Bachelor Puarters BACHQ 0 n/a 34,500 n/a 9,281 
AIMD MINT 0 0 21,355 6,125 6,125 
Storage STORA 0 0 12,100 3,198 3,198 
-----------------------------.------------------------------------------------- 

Total Construction Cost: 25,388 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 25,388 

* ALL MilCon Costs include k s i g n ,  S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable.. 



MILITARY C0NSTRUt:TION ASSETS (COBRA v5.08) - Page 4/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Guam NXVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GWMAVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N9fiOM.SFF 

M i  lCon f o r  Base: NAS NORTH ISLAND, CA 

ALL Costs i n  $K 
M i  [Con Using Rehab New New 

Description: Categ Rehab Cost* M i  LCon Cost* ------------- ----- ----- ----- ------ ----- 
Supp 1 y Storage STORA 0 0 3,550 633 -----------------------------.---------------------------------------- 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 
633 

.--------- 
633 
0 
0 
0 

TOTAL: 633 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/5 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario F i  Le : P: \COBRA\WNE\GUAMVIA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

M i  lCon fo r  Base: W WHIDBEY ISLAND, WA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Ca te9 Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hangar 6 Renovation AIROP 0 n/a 0 n/ a 34 
Bachelor Quarters BACHQ 0 0 42,037 7,258 7,258 

Total Construction Cost: 7,292 
+ In fo  Management Account: 0 - - + 
+ Land Purchases: 0 ..W& . ?>* - Construction Cost Avoid: 0 * ,- -* 
........................................ 4 '-7 - I )  

TOTAL: 7,292 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency PLanning, and 
SIOH Costs where applicable. 



PERSONNEL SUMf44RY REPORT (COBRA v5.08) 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GW;C(AVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: Anderson AFB, GU 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

219 994 0 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers -13 0 0 0 0 0 -13 . - -  . - 
72 0 0 0 0 0 72 

+ _ %  

Enl isted - 
Students 0 0 0 0 0 0 0 ?.: 

Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 59 0 0 0 0 0 59 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

206 1,066 0 0 

PERSONNEL REALIGNMENTS: 
To Base: MCB HAWAII, H I  

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 79 0 0 0 0 79 
Enlisted 0 ,339 0 0 0 0 339 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 418 0 0 0 0 418 

To Base: NAS NORTH ISLAND, 
1996 ---- 

Of f icers 36 
Enlisted 222 
Students 0 
Civ i  l ians 0 
TOTAL 2 58 

C4 
1997 1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 
0 0 0 0 0 36 
0 0 0 0 0 222 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 2 58 

To Base: NAS WHIOBEY ISLAND, WA 
1996 'I997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - ---- 

Of f icers 89 0 0 0 0 0 89 
Enl isted 421 0 0 0 0 0 421 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ens 0 0 0 0 0 0 0 
TOTAL 51 0 0 0 0 0 0 510 

TOTAL PERSONNEL REALIGNMENTS (Out o f  Anderson AFB, GU): 
1996 1997 1998 1999 2000 ---- ..--- ---- ---- ---- 

Of f icers 125 79 0 0 0 
Enlisted 643 339 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 
TOTAL 768 418 0 0 0 

SCENARIO POSITION CHANGES:' 
1996 1997 1998 1999 2000 ---- -.--- ---- ---- ---- 

Of f icers 0 - 2 0 0 0 
Enlisted 0 -84 0 0 0 
Civ i l i ans  0 0 0 0 0 
TOTAL 0 -86 0 0 0 

Tota 1 ----- 
204 
982 
0 
0 

1,186 

Total ----- 
-2 

-84 
0 

-86 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi l e  : P:\COBRA\WME\GUAWIA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 .  0 

PERSONNEL SUMMARY FOR: MCB HAWAII, HI 

Civi  l ians 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

665 6,789 0 545 

PERSONNEL REALIGNMENTS: 
Fran Base: Anderson AFB, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 79 0 0 0 0 79 
Enlisted 0 339 0 0 0 0 339 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 418 0 0 0 0 418 

TOTAL PERSONNEL REALIGNMENTS ( In to  MCB HAWAII, HI): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 79 0 0 0 
Enlisted 0 339 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 418 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

744 7,128 0 

PERSONNEL SUWRY FOR: NAS NORTH ISLAND, U 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1 ,798 15,828 506 

PERSONNEL REALIGNMENTS: 
From Base: Anderson AFB, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 36 0 0 0 0 
Enlisted 222 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 258 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS NORTH ISLAND, 
1996 1997 1998 1999 ---- .---- ---- ---- 

Off icers 36 0 0 0 
Enlisted 222 0 0 0 
Students 0 0 0 0 
Civ i l ians 0 0 0 0 
TOTAL 258 0 0 0 

2001 Total ---- ----- 
0 79 
0 339 
0 0 
0 0 
0 418 

Civi  l ians ---------- 
545 

Civi  l ians 

2001 Total ---- ----- 
0 36 
0 222 
0 0 
0 0 
0 2 58 

2001 Total 
- - - - - - - - - 

0 36 
0 222 
0 0 
0 0 
0 258 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 3 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

1,834 16,050 ' 506 1,492 

PERSONNEL SUMMARY FOR: NAS UHIDBEY ISLAND, WA 

BASE WPULATION (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

992 6,605 333 23 5 

PERSONNEL REALIGNMENTS: 
Fmm Base: Anderson AFB, 

1996 ---- 
Officers 89 
Enlisted 421 
Students 0 
Civilians 0 
TOTAL 51 0 

GU 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 89 
0 0 0 0 0 421 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 51 0 

TOTAL PERSONNEL REALIGNMENTS ( Into NAS WHIDBEY ISLAND, WA) : 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 89 0 0 0 0 0 89 
Enlisted 421 0 0 0 0 0 421 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 510 0 0 0 0 0 510 

BASE WPULATION (After BRAC Act ion) : 
Officers Enlisted Students Civi lians ---------- - - - - - - - - - - ---------- ---------- 

1,081 7,026 333 235 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 12:38 12/17/1994. Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi i e  : P:\coBRA\M~NE\GuAHAvIA.cBR 
Std Fctrs F i l e  : P:\cOBRA\N~~~M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l ian  Turnover* I S . O ~  
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civi Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civ i l ian  Turnover 15..00% 
Civs Not Moving (RIFs)*+ 
Pr io r i ty  Placement# 60.00X 
Civi Lians Available to  Move 
Civi Lians Moving 
Civ i l ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi l ians Moving 
New Civi l ians Hired 
Other C iv i l ian  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL C I V I L I A N  NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi 1 ians Not 
Wil l ing to  Move are not applicable for  moves ttnder f i f t y  miles. 

+ The Percentage of  Civi l ians Not Wi l l ing to Hove (Voluntary RIFs) varies f m n  
base to  base. 

# Not a l l  Pr ior i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Oata As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Qtion Package : Mow Guam NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GUAHAVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M. SFF 

Base: Anderson AFB, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Tumver*  15.00% 
Civs Not Cbving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00X 
C iv i l i an  Turnover 15.00% 
C ~ V S  Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lable t o  k v e  
Civ i l ians Moving 
Civi  l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 315 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : W e  Gum NAVAIR 
Scenario F i  Le : P:\coBRA\DONE\GU~MAVIA. CBR 
Std Fctrs F i l e  : P:\wBRA\N~~OM.SFF 

Base: MCB HAWAII, H I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  i i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Hove 
Civ i l ians Moving 
Civ i  Lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

-. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi l e  : P:\COBRA\DOME\GWMAVIA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OW 

Early Retirement* 10.00% . 
Regular Retirement* 5.00% 
Civi li an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l ians Moving (the remainder) 
Civ i  l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Reti rement 5.00% 
Civ i  l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Hove 
Civ i  l ians Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are mt applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements i nw l v i ng  a PCS i s  50.00T 



PERSONNEL 1MPA.CT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  12:38 12/17/1994. Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi l e  : P:\COBRA\DONE\GUAWIA.CBR 
Std Fctrs F i le  : P:\COBRA\N950M.SFF 

Base: NAS UHIDBEY ISLAND, WA Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Reti rernent* 5.00% 0 0 
Civi l i an  Turnover* 15.00% 0 0 
Civs Not Hoving (RIFsI* 6.00% 0 0 
Civi l ians Moving (the remainder) 0 0 
Civi Lian Positions Avai LabLe 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
Civi li an Turnover 15.00% 0 0 
Civs Not Hoving (RIFsl* 6.00% 0 0 
Pr ior i ty  Placement# 60.00% 0 0 
Civi Lians Avai Lable to  Hove 0 0 
Civi l ians Uoving 0 0 
Civi Lian RIFs (the remainder) 0 0 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  
Civi l ians Hoving 
New Civi l ians Hired 
Other Civi Lian Additions . 

TOTAL CIVILIAN EARLY RETIRUENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi Lians Not 
W i  1 Ling to  Hove are not appl.icabte fo r  moves under f i f t y  m'i Les. 

# Not a l l  Pr io r i ty  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 1/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department. : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P:\cOBRA\WCIE\GUA~~UVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing . 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Ihemployment 
OTHER 

Program P Lan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
~ n v i  m t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum WVAIR 
Scenario Fi Le : P: \COBRA\WNE\GLIAMAVIA. CBR 
Std Fctrs F i l e  : P:\wBRA\N~~OM.SFF 

RECURRI NGCOSTS ----- OK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Lm 

OTHER 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

220 
1,158 

0 
0 
0 
0 

0 
0 

7,225 

0 
0 
0 

8,603 

8,603 TOTAL COST 44,706 12,002 8,603 8,603 8,603 8,603 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rorunenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

1 ,070 

0 
0 
0 

181,070 

Total ----- 
0 

0 
0 
0 
0 
0 

691 
12,541 
3,645 

0 
0 

107,008 
0 

123,885 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 176,850 2,455 34,750 30,300 30,300 30,300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum WVAIR 
Scenario Fi Le : P: \COBRA\OOME\GUACV\VIA. CBR 
Std Fctrs F i le  : P:\COBRA\N~SOM.SFF 

ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -142,237 
Fam Housing 0 

O&H 
Civ RetirlRIF 0 
Civ Hoving 454 
Other 0 

MIL PERSONNEL 
M i  1 Moving 5.567 

OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
at4 
RPHA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Lcw 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Vlique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

0 
116 

0 
-137,309 

Total ----- 
0 

879 
6,475 

0 
0 
0 
0 

-13,232 
36,360 

0 
0 

-107,008 
0 

-76,525 

-213,834 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~IDM.SFF 

Base: Anderson AFB, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCoN 
Fam Hwsing 
Land Purch 

o a M  
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Haw Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Progran Plan 
Shutdom 
New H i  res 
1-Time MDve 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
WV M i  Les 
HHG 
Hisc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \wBRA\OONE\GUAMVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: Anderson AFB, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL COSTS 6,713 3,619 0 0 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a  L 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHANPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 176,850 2,455 34,750 30,300 30,300 30,300 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P:\cOBRA\DONE\GUAMAVIA.CBR 
Std Fctrs F i  Le : P:\cOBRA\N~~(IM.SFF 

Base: Anderson AFB, GU 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON -175,550 
Fam Hwsi  ng 0 
om 

Civ Retir lRIF 0 
Civ Moving 454 
Other 0 

MIL PERSONNEL 
M i  1 Moving 5,567 

OTHER 
HAP I RSE 0 
Envi mrmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -169,529 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 L a /  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -170,137 1,164 -34,750 ' -30,300 -30,300 -30,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 711 5 
Data As O f  12:38 12/17/1994. Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Hove Gum NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GUAHAVIA.CBR 
Std Fctrs Fi le  : P:\COBRA\N~~OM.SFF 

Base: MCB HAWAII, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV WING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Progrm Plan 
Shutdom 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r m e n t a  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08) - Page 8/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gum N/\VAIR 
Scenario Fi Le : P:\COBRA\WNE\GUAHAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N9SOH.SFF 

Base: HCB HAWAII, H I  
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAN HOUSE OPS 0 
WM 

RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse ALLcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi rormenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAN HOUSE OPS 
osln 

RPM 
BOS 
Lhique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 Beyond ----- ------ 
0 0 

452 113 
2,382 476 

0 0 
0 0 
0 0 

,_I_ 0 0 
.! 

0 0 
0 0 
16,718 3,343 

0 0 
0 0 
0 0 

19,552 3,933 

44,940 3,933 

Total ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Dat,a As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam W A I R  
Scenario Fi l e  : P: \coBRA\DONE\GWHAVIA. CBR 
Std Fctrs Fi  l e  : P: \COBRA\N95OM. SFF 

Base: MCB HAUAI I, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

Odr M 
Civ RetirIRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
HAP / RSE 
Envi m t a l  
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
lh ique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

113 
476 

0 
0 
0 
0 

0 
3,343 

0 
0 
0 
0 

3.933 

3,933 



AF'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10115 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : b v e  Guam NAVAIR 
Scenario Fi Le : P: \coBRA\wNE\GwI~(AVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N9fiOM.SFF 

Base: NAS NORTH ISLAND. CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- Tota 1 ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV W I N G  
Per Oiem 
WV M i  Les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packina 
~ r e i  ghi 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 .  0 0 0 0 0 

Unem Lomen t 0 0 0 0 0 0 
OTHE~ ' 

Program Plan 
S h u t b  
New Hires 
1-Time b v e  

MIL PERSONNEL 
MIL WVING 

Per Oiem 
mv M i  ~ e s  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 11/15 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\WNE\GUAMAVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPW 0 
BOS 21 2 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 1,372 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 21 2 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time b v e  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Oata As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi Le : P: \COBRA\M~NE\GWMAVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95lm. SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
HI LCON 633 
Fm Housing 0 

a n  
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi romenta 1 0 
In fo Manage 0 
1-Time Other 40 
Land 0 

TOTAL ONE-TIME 673 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
QhM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Pracurement 
Mission 
Mitc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,256 1,584 1.590 

Total ----- 

Total ----- 
0 

26 
1.270 

0 
0 
0 
0 

0 
8,232 

0 
0 
0 
0 

9,528 

10,201 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 3 / 1 5  
O a t s  As O f  12:38 12 /17 /1994,  R e p o r t  C r e a t e d  14:48 0 2 / 1 3 / 1 9 9 5  

D e p a r t m e n t  : Navy 
Cption P a c k a g e  : Hove G u m  NAVAIR 
S c e n a r i o  F i  Le  : P: \COBRA\DOME\GUAM~VIA. CBR 
S t d  F c t r s  F i  Le  : P:\COBRA\N950M.SFF 

Base: NAS WHIOBEY 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F m  H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O iem 
POV M i  Les  
Home P u r c h  
HHG 
M i s c  
H w s e  H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 -T ime H o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
W V  M i  Les  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  L 
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

ISLAND, MA 
1 9 9 6  1 9 9 7  ---- ---- T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GUAMVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS UHIDBEY ISLAND, WAS 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
a n  
RPHA 0 
BOS 471 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

H I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse A1 Low 2,509 

OTHER 
Mission 0 
Misc Recur 0 
Ulique Other 0 

TOTAL RECUR 471 

Total ----- 
0 

Beyond ------ 
0 

100 
47 1 

0 
0 
0 
0 

0 
0 

2,509 

0 
0 
0 

3,080 

3,080 TOTAL COSTS 10,348 2,980 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILWN 
Fam Housing 

o a M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAN HOUSE OPS 
o a M  
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi l e  : P:\COBRA\OONE\GWHAVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N9!50M.SFF 

Base: NAS WHIOBEY ISLAND. W84 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 7,292 
F a  Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 b v i n g  0 

OTHER 
HAP 1 RSE 0 
Envi rormenta 1 0 
I n f o  Manage 0 
1-Time Other 76 
Land 0 

TOTAL ONE-TIME 7,368 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 10,348 



INPUT DATA, REPORT (COBRA v5.08) - Page 3 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NPIVAIR 
Scenario Fi Le : P:\COBRA\WNE\GWMAVIACBR 
Std Fctrs F i l e  : P:\COBRA\N~~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Nane: NAS WHIDBEY ISLAND. WI\ 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Hove: 
Officer Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base FaciLities(KSF): 
Of f icer  VHA ($/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi Le): 

RPMA Non-Payroll ($K/Year): 
Camunications (SWYear): 
BOS Non-Payrol 1 ($WYear): 
BOS Payro l l  ($K/Year) : 
Family Hwsing ($WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAHPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  W e :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Haneamer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: Anderson AFB, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time k v i n g  Cost (SKI: 
1-Time k v i n g  Save ($K): 
Env Non-Mi  lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shut- Schedule (XI: 
M i  Lton Cost Avoidnc($K): 
F a  Housing Avoi dnc ($K) : 
Procurement Awidnc($K): 
CHAHPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
~ a c i  1 ShutDckn(KSF): 

Name: MCB HAWAII, H I  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time k v i n g  Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
S h u t d m  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hwsing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
FaciL ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Hwsing ShutOcm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\WNE\GUAMVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC MSE INFORMTION 

Name: NAS NORTH ISLAND, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-M i  LCon Reqd(SK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Hwsing Avoidnc($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDow(KSF): 

Name: NAS WHIDBM ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time b v i n g  Save (SKI: 
Env Non-Mi 1Con ReqdtSK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  1- Cost Avoidnc(SK1: 
F a  Hwsing Avoidnc(fK1: 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDmm(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  Ly Hwsing ShutDmm: 

0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcm: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Anderson AFB, GU 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change( No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Hi L i  tary: 
Caretakers - Civi  l ian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:38 12/17/1994, R-rt Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NMVAIR 
Scenario Fi Le : P: \COBRA\DOIIE\GUAMAVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SNEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HCB HAWAII, H I  

Description Categ N& Hi lCon Rehab Hi (Con Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
Hangar W u l e  AIROP 3,731 0 1,941 
Ram~/A~ron HORIZ 28,225 o o 
Bachelor Guarters BACHQ 34,500 0 9,281 
A1 HD MINT 21,355 0 0 
Storage STORA 12.100 0 0 

Name: NAS NORTH ISLAND, CA 

Description Categ New M i  [Con Rehab M i  (Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Supply Storage STORA 3,550 0 0 

Name: NAS WHIDBEY ISLANO, WA 

Description Categ New Hi LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Hangar 6 Renovation AIROP 0 0 34 
Bachelor Guarters BACHQ 42,037 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icerSalary($IYear):  76,781.00 C iv i l i anPCSCosts ($ ) :  28,800.00 
Off BAQ w i th  Dependents($): 7,925.00 Civ i  Lian New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hane Sale Reimburs($): 22,385.00 
Ulenployment E l i g i b i  Lity(Ueeks1: 18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 50,827.00 Max Hane Purch Reimburs($): 11,191.00 
Civi  Lian Turnover Rate: 15.00% C i v i l i a n  H m i n g  Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civi  Lian Regular Reti r e  Rate: 5.00% HAP H m e r  Receiving Rate: 5.00% 
Civi  1 ian R I  F Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF Fi Le Desc: NAVY NM,N BRAC95 RSE Haneacner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 Rehab vs. New M i  LCon Cost: 75.00% 
BOSIndex(RPMvspopulation): 0.54 InfoHanagementAccount: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Progrm Management Factor: 10.00% M i  LCon SIOH Rate: 6.00% 
Caretaker Admin(SF1Care): 162.00 MiLCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MiLConSitePreparationRate: 39.00% 
Avg Bachelor Puarters(SF1: 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Fani Ly Quarters(SF): 1.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THRE:E - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lbl: 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Tonl: 
M i  1 Light Vehicle($/Mi le) :  
HeavyISpec Vehicle($/Mile): 
POV Reimbursement ($/Mi Le) : 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost ($1 : 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum NAVAIR 
Scenario Fi Le : P:\coBRA\wNE\GuAHAVIA.CBR 
Std Fctrs Fi l e  : P:\WBRA\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAS NORTH ISLAND, CA 
1996 ---- 

I-Time Unique Cost OK): 40 
1-Time lhique Save (SKI: 0 
1-Tim Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdm Schedule (XI: OX 
M i  lCm Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Cut-Patients/Yr: 0 
Faci 1 ShutDorm(KSF): 0 

Name: NAS WHIOBEY ISLAND. 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Hi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdm Schedule (% 
M i  lCon Cost Avoidnc( 
Frtm Housing Avoidncl 
Procurement Avoidnc ( 
CHAHPUS In-Patients/ 
CHAMPUS Out-Patients 
Facil  ShutDorm(KSF): 

IK) : 
iK) : 
IK) : 
'r: 
Yr :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: Anderson AFB, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Hi 1 i tary: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) -- Page 5 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMVIA. CBR 
Std Fctrs F i l e  : P:\I:OBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCB HAWAII, HI 

Description ~ a t e g  N w  M i  LCon Rehab M i  lCon Total Cost ($K) ------------ ----- ---------- ------------ -------------- 
Hangar Module AIROP 3,731 0 1,941 
-/Apron HORIZ 28,225 0 0 
Bachelor Quarters BACHQ 34,500 0 9,281 
AIM0 MINT 21,355 0 0 
Storage STORA 12,100 0 0 

Name: NAS NORTH ISLAND, CA 

Description New M i  LCon Rehab M i  10x1 Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Supply Storage STORA 3,550 0 0 

Name: NhS UHIDBEY ISLAND, WA 

Description Categ NwMilCon RehabMilCon TotalCost($K) ----..------- ----- ---------- ------------ -------------- 
Hangar 6 Renovation AIROP 0 0 34 
Bachelor Cbarters IMCHQ 42,037 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marr id :  71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent En 1 i s  ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer SalaryOIYear): 76.781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
Off BAQ wi th Dependents($): 7,925.00 C iv i l i an  New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Hane Price($): 114,600.00 
En1 BAQ wi th Dependents($) : 5,251 .OO Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Hane Sale Reinburs($) : 22.385.00 
Lhenployment ELigibiLity(Weeks): 18 HanePurchReimburseRate: 5.00% 
Civi l i a n  Salary($/Year): 50,827.00 Max Hane Purch Reimburs($): 11,191 .OO 
Civ i  l i a n  Turnover Rate: 15.00% C i v i l i an  Hawowning Rate: 64.00% 
C i v i l i an  Early Retire Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civ i l i an  Regular Retire Rate: 5.00% HAP Hammer Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi Le Desc: NAVY N M ,  N BRAC95 RSE H c m m e r  Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA&liLdingSFCostInjex: 0.93 Rehabvs.NewMilConCost: 75.00% 
BOS Index (RPM vs population): 0.54 In fo  Management Account: 0.00% 

(Indices are used as exponents) M i  [Con Design Rate: 9.00% 
Program Management Factor: 10.00% M i  ltor\ SIOH Rate: 6.00% 
Caretaker Admin(SF/Care) : 162.00 MiLCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF) : 1.25 M i  lCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Fami Ly Quarters(SF1: 1.00 I n f l a t i on  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( 1.b) : 710 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Off Fami Ly (Lb): 14,500.00 M i l  Light Vehicle($/Mile): 0.31 
HHG Per En1 Fami Ly (Lb) : 9,000.00 Heavy/Spec Vehicle($/Hi Le) : 3.38 
HHG Per M i  1 Single (Lb): 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/ 

Department :Navy 
Option Package : Hove Gum NAVAIR 
Scenario Fi Le : P: \COBRA\WNE\GWVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~OH.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  -rations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i t i e s  
Recreation Faci L i  t i e s  
Cammications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni tim Storage 
Medical F a c i l i t i e s  
Envi rwrnental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Optional Category A 
Opt ima l  Category B 
Opt ima l  Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Wove Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DUNE\GUAMAVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN THREE - MOVEMELIT TABLE 

Transfers f run  Anderson AFB, GU t o  NAS WIDBEY ISLAND, WA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 89 0 0 0 
Enl isted Positions: 421 0 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 80 0 0 0 
Suppt Eqpt (tons) : 30 0 0 0 
Hi 1 i tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC IlASE INFORMATION 

Nme: Anderson AFB, GU 

Total O f f i ce r  Employees: 21 9 
Total Enl isted Employees: 994 
Total Student Employees: 0 
Total Civi  Lian Employees: 0 
M i  1 Fami Lies L iv ing On Base: 86.0% 
Civ i l ians Not W i  L l ing To Move: 6.0% 
Of f i ce r  Housing Units Avai 1:: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Facilities(KSF1: 0 
Of f i ce r  VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/TonlMi le):  0.07 

Name: MCB HAWAII, H I  

Total  Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 F m i  l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base FaciLities(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Honth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
Hi 1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SWYear): 
Camwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneamer Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payrol 1 (SKIYear) : 
Carmunications ($WYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Yearl: 
BOS Non-Payroll ($WYear): 
BOS Payrol l  ($KIYear): 
Fami Ly Housing ($K/Year): 
Area Cos t Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

2.24 
0 
0 

0.0% 
AFGUAM 



INWT DATA REPORT (COBRA v5.08) 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Cbve Gum MVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GWMVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~.P,OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORWATION 

Hodel Year One : FY 1996 

Model does Time-Phasing o f  Construction/ShutdaJn: Y e s  

Base Name Strategy: --------- --------- 
Anderson AFB, GU Rea 1 ignment 
HCB HAWAII, H I  Realigrment 
NAS NORTH ISLAND, CA Realignment 
NAS WHIOBEY ISLAND, WA Realignment 

Surmary : -------- 
Guam aviat ion un i t s  are moved off- is land. 

va-1, va-5, and HC-5. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
Anderson AFB, GU 
Anderson AFB, GU 
Anderson AFB, GU 

To Base: -------- 
HCB HAWAII, H I  
NAS NORTH ISLAND, CA 
NAS WHIDBEY ISLAND, WA 

INPUT SCREEN THREE - MOVEMEblT TABLE 

Transfers fmm Anderson AFB, GU t o  HCB HAWAII, H I  

O f f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi L i  tary  Light Vehicles: 
Hebvy/Special Vehicles: 

Distance: 

Transfers from Anderson AFB, GU t o  NAS NORTH ISLAND, CA 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



BRAC-95 Scenario Family Housing Data 
- 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS WHIDBEY ISLAND I 0 

NAS NORTH ISLAND 0 

4. Additional Comments: 
No impact on family housing at gaining or losing activities. Not responsible for housing at 
marine corps installations. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMAMDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the: information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

iYlL A EARNER 

NAME (Please type or print) Signature 

' 
Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T .  (if applicable) -- u. 6 .  tV Iar i5  
NAME (Please type or print) Signature - 
Title 

2 7  San39vy lqq5 
Date 

N A V F A C E N G C O M L  
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C H E L O N ,  (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

-- 

Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) SignaBre 

ml Spec& 
. . 

Title Date 

Resource 
Division 

Department 

NAVFACENGCOM 
Activity 

Enclosure (1)  



DEPARTMENT- OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

i 

I - o ~ - ) c ) ~ w - ~ ' ~  

1 1 January 1995 

MEMORANDUM FOR DEPARTMENT OF THE NAVY BASE STRUCTURE ANALYSIS 
TEAM 

FROM: AF/RT 
1670 Air Force Pentagon 
Washington DC 20330- 1670 

SUBJECT: Data Call on Hickam Air Force Base, Hawaii 

Attached to this letter is the requested capacity analysis data for Hickam AFB. After 
thorough examination, our Civil Engineers have detexmined that the excess capacity required for 
a naval helicopter squadron and three maritime patrol squadrons does not exist at Hickam APB. , 
Nor does the base have the necessary space to build most of the ffailities required for the t 

proposed units. 

If my office can be of any further assistance please contact Major Marcia Malcomb at 
695-4666. 

Attachments: 
1 .  Capacity Analysis 
2. Input Screen Four 



Availablily of Facililks at Hickarn AFB for Naval Hel ipter  Squadron 

Gaining Base: Hickam 
Option: 1 
Drill : 1 
Date : 01-09-1 995 
Sheet 1 o f t  lor Scenario: NAV00901 Naval Helimplei Squadron (AF-055) 

CATEGORIES I - T i  
Deter'g s q  #of 
Uni! Ralb '&i# Facior Capacity Code 1 Excess Stop 

I 

I 1111-111 RUNWAY 
,112-21 1 TAXIWAY 
i113-321 APRONS 

,Maintenance 
211-1 11 MAiNTENANCE HANGAR 
211-152 GENERAL PURPOSE ACFT MAN7 
211-t52a DASH2f 
21 1-153 NONDESTRUCTlVE INSPECTION SHOP 
211-154 AIRCRAFT ORGANIZATIONAL WINT 
4 

211-157 ACFT ENGINE INSP & REPAIR SHOP 
. 2 i  1-157a CONTR OPERATED W I N  BASE SUP 

211-159 CORROSION CONTROL FACILITY 
21 1-1 73 t i  LARGE ACFT MArNTENANCE DOCK 
211-175 MEOIUM ACFT MAINTENANCE DOCK 
211-177 SMALL ACFT MAINTENANCE DOCK 
1211-179 FUEL SYSTEMS MAllJTENANCE DOCK 
21 1-1 83 SOUND SUPPRESSOR SUPPORT FAC 
217-712 AVlONlCS SHOP 
p17-712a YWTlR N 
217-713 ECM POD SHOP &STORAGE 
21 8-71 2 ACFT SPRT EQUIP SHOPISTORAGE 
218-7f 2a MUNITIONS SUP EQP FAC (SRAM) 
:218-852 SURVIVAL EQUIPMENT SHOP 
21 8-866 PRECISION MEASURING EQUIP LAB 
442-257a HYDMINE STORAGE 
'442-258 LlQUlO OXYGEN STORAGE 
442-758 BASE SUPPLIES L EQUIP WHSE 
'442-750a WRSK STORAGE 
- .- - - - -. - - - - - - - . - - -. - - . - - - - 

lnstl MA 0 
lnstl NIA 0 
#C 1 5 660 80000 

AIC t 5 0 
Squdrn 1 1 5000 
Squdm 1 1 0 
Squdm 1 1 0 
Squdrn 7 1 6000 

wng NIA 1 0 
Squbn 1 f 4300 

AIC 1 5 0 

Squdm 1 I 4300 
Squdrn 1 1 0 
Squdm 1 f 4000 
Squdrn 1 t 0 
Squdm 1 1 0 
Squdrn 1 . I  4700 
Sq udm 1 i 0 
Squdrn 1 1 0 
Squdrn 1 1 0 

Squdrn I 1 0 
# Psnl 1 10 402 
Squdrn 1 1 1000 .. . 

Close Hold - BCEGIBCEG Staff Only 



AvailaMii d FaciKlies at Hidtam AFB for Naval Helicopler Squadron 

Gaining Base: Hickam 
Option: 1 
Drll : 1 
Date : 01-09-1995 
Sheet 1 af 1 for Scenario: NAVO0901 Naval Helicopter Squadron (AF-055) 

- - - . . - . - -  .-- - 

CATEGORlES Titles 
Ufi i i  

I 
Ratio 

. 442-7581, WHSE SUP & EQP (AGS PARTS) NC 1 5 250 6200 0 
852-273 ACFT SUPPORT EQUIP STORAGE YD Squdrn 1 1 4500 34862 1 0 

I 
Porms 
721-312 OORWTORY BfiAC Adjustment # Units 
. E1-EZ 22 -3 19 3800 
' E5E4 28 -3 25 5000 
, E5-E7 2 0 2 800 

52 -6 46 9800 
;Dining Halls 
722-351 AIRMEN DINMG HALL (DETACHED) 22 00 PN 

'~lfitary Family 
.7 10-000 FAMILY HOUSING Ofa ~ m n  

BRAC: 78 324 
Adjustment 0 -38 
Final# 78 i;e6 

Close Hofd - BCEGlBCEG Staff Only 



I Availablity of Facilities at Hickam AFB for Naval Helicoptex Squadron 

I Notes for Worksheet 1 of I for Scenario: NAV00901 Naval Helicopter Squadron (AF-055) 
I 
1 113-321: Questionniare shows 799,000 SF excess space. However, capacity analysis shows 500,000 SF has portions that are heavily deteriorated and 

states the remaining space is used by transient acft. AMC mission, high number of Distinguished Visitors, a ? a& aero club and deployed fighter acft and 
associated tankers. 

21 1-1 11: No excess maintenance hangar or dock space indicated in the BRAC '95 Base Questionnaire. Hickam has 4 hanaars: Blda 1055 frnaint hangar) - 
fits up to a KC-1 35 (, Bldg 2020 (nose dock) - fits up to a C-730, Bldg 2021 (nose dock) - fits up to a GI 30, and Bldg 3400 {HIANG 614 ~ a k t  Fac) - f& up 
to a KC-f 35 .Y.+C - 

21 1-152: No excess space indimted h BRAC '95 Base Questionnaire. Capacity analysls shows HIANG wil16,111 SF, 15 MS will 7,781 and 169,196 SF as 
joint use with HIANG & 15 MS. 

21 1-157: Capacity analysis shows at least an excess of 20.000 SF available for new mission. 

21 1-173: No excess maintenance hangar or dock space indicated in the BRAC '95 Base Questionnaire. Hickam has 4 hangars: Bldg 1055 {maint hangar) - 
fits up to a KC-135 (, Bldg 2020 (nose dock) -fits up to a C-130, Bldg 2021 (nose dock) - fits up to a C-130, and BIdg 3400 (HIANG F-14 Maint Fac) - fits up 
to a KC-f 35 

21 1-1 75: No excess maintenance hangar or dock space indicated in the BRAC '95 Base Questionnaire. Hickam has 4 hangars: Bldg 1055 {maint hangar) - 
fits up to a KC-135 (, Bldg 2020 (nose dock) - fits up to a C-130, BIdg 2Q21 (nose dock) - fits up to a C-130, and Bldg 3400 (MIANG F-14 Maint Fac) - fits up 
to a KC-1 35 

21 1 -1 77: No excess maintenance hangar or dock space indicated in the BRAC '95 Base Questionnaire. Hickam has 4 hangars: Bldg 1055 (maint hangar) - 
fits up to a KC-1 35 (, Bldg 2020 {nose dock) - fits up to a C-130, Bldg 2021 {nose dock) - fits up to a C-130, and BIdg 3400 (HIANG F-14 Maint Fac) - fits up 
to a KC-135 

2 11-179: W~sting fuel cell can accommodate up to a KC-135 in nose dock configuration. (2uestionnaire Identified 23,577 SF excess. However, in the 
capacity analysis, the base indicates a shortage of 23,223 SF, but goes on to say that the existing is sufficient for existing mission. 

217-712: Capacity analysis shows 21,409 SF excess. 

442-758: Capacity analysis shows at least 79,017 SF excess and available. Can be used for aviation supplyloperational storage. 

. 721-312: BRAC '95 Base Questionnaire shows 242 PN excess. However, the capacity analysis shows a 99% occupancy rate. Over 360 Singre enlisted 
personnel reside off base with full 8AQNHA entitlements. Two additional dorms under construction, to open approximately Mar 96, will provide 184 
additional rooms. 

Military FamPy Housing: Per AFlCEH, Oct 94 HMA shows base can adsorb the 206 Arnn and 39 Ofcr load. However, Pearl Harbor borders Hickam and has 
same housing deficit of 140 as Pead Harbor. Recommend Pearl Harbor be tasked to adsorb the housing rqmt. 

* .  

C l o s e  H o l d  - BCEG/BCEG Staff  Only 
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Uai Lilfemon I HQ USAF I CEPP I DSN: 227-2434 I File: NAV00901 352  PM. lllOS95 

CATEGORIES 
Pavements 
1f3-321 

I 
N a e C N s  Titles -4  - 
11320 APRONS 

Oetaeg 
unit 

AX: -I------------------- 
A1C 

Squdm 

AIC 

Squdm 

Squdm 
# Psnl 

Sq~dm 

WW 

Wing 

Squdrn 
Squdm 
Squdm 

Sq~dm 
Wng 

MAINTENANCE WNGkfl 

GEt4EFIP.L PSF.4PCSE M idriiiii 
ACFT ENGINE MSP & Rf9AfR 
SHOP - 
CORROSION CONTROL FACfLtTY 
AVIONICS SHOP 
ACFT SPRT EQUIP 
SHOPISTORAGE 
BASE SUPPLIES L E Q U P W E  
W S E  SUP b EQP (AGS PARTS) 
ACFTSUPPORT EQUP STORAGE 
YD 

WEAPONS b RELUSE SYSTEMS 
SHOP 
CONVENTIONAL MUNITTONS 
SHOP 
MULTICUBICLE MAGAZINE 
STORAGE 
STORAGE IGLOO 
E E S ,  INERT STORAGE 
ANCILLARY EXPLOSIVES 
FAClLlM 
MUNITION LINE DEWSTOR SEC 

Maintenance . 
211-111 121105 

1 
211-152 j21106fflit 

Sq 
htro 

211-157 
21 1-159 
217-712 

218-712 
44 2-758 
442-758b 

852-273 

P 

'~unltions 

215.552 
I 

21121 
116f0115 
21145 

21860 
441 10114377 
21 196 

21655 

I b f  
unn 

1 

t 

1 

1 

1 
1 

Ops (L Ttalnlng 
1 

SF 

SF 
SF 

SF 
SY 

SY 

20000 

- 31130 

3855 

3700 

10000 

5 

1 

5 
1 1  

1 

I 
10 

0 
P 

No- -- _ -  - .  

Nos lace ---- -- 
No space ----- - 

-- 

- - -  

No space -- -- 
Base doesn? have Iac111ty - -- - 
Base doesnl haw l a d ~ l y  

A 

Enlarga existmg f a c J l L -  - - 
* s P m  

-- -- - 

0 

7 

216-642 

422-253 
422-264 
422-285 

422-275 
610-344a 

1 

SR for 
Inbound 
Halloopbsr 
sq 

P 

0 

21154 

42t48142112 
4217212167742122 
42132 

42136 

5 28225 

WA 

1 

1 

1 
MIA 

1 5  

14 1-753 
171-212 
171-618 

I 

. 

. moo 

6500 
10000 
lOOb0 

loD00 
14001 

SRfor  
lnbbund 
PNa lSq  

85704 

88000 

8900 
3530 

18400 

20000 
70000 
ao00 

8700 

I 1 

1 
1 1  

1 

I 
1 

1 

MA 

14385 
17135 
17120 

$78100 

1 

1 

SQUADRON oPEmnoMs 
FACILITY 
FLIGHT SlMULATtON TRAINING 

BASE HA2 MATERIALS STORAGE 
CALIBRATION PAO 

Other Requirements 

206,8251 BOO00 

Total 
Rqmtfor 
Inbound 
Force 

0 

2Q IW 
t5.600 

Squdrn 
Squdin 
Squdm 

34229 
4853 

442-257 
116-667 -- 
136-661 
11 6-862 

Cumnl 
Clpacky 

Quwtlonnalre 
M.nURe6 
E x c  Scope 

0 ~----------- 0 
0 

t05,700 

117.130 

0 
3,530 

0 

20.000 
0 

3,000 

&,so0 
19.000 
10,000 

10,000 
1,400 

SF 

SF 
SF 

SF 
SF 

ARMfDEARM PAD 

0 
0 

14378t4d130 
11820 
$1835 
11656 

789.000 

0 
0 

0 

20,000 
0 

21.409 

0 -. 
79.027 

9388 

54% 
14471 

0 

0 
0 

105,700 

111,130 

12,756 _ _ _ _ _ _ _ - - -  
3,630 

23,100 

2Q,aoO 
70,000 

-- -- 

NO space -- -. 

.Nos- -- 
Nospace - 
~ O s P a ~  - -- - 

Nospaca 
Nospaw --- -- 

0 

0 
0 
0 

0 
0 

1 
t 
1 0 

---- 
4167 

610-249 161010 
-. 

I 
Dorms 

I 

Program'd 
SCOPE 

0 

SF 1Of882 

193178 

70454 
22500 
35209 

44356 
528027 

3,000 

19,000 
1 0 , ~ o  

10,000 
1,400 

10900 

206,U25 

--- - -  
---- - - 

No spaoa --- - -  

16,000 

0 

8,700 

SF 

SF 

SF 

DANGEROUS CARGO PAD I 1 
WlNG HQS FAC 

1 I 

1 
1 
1 

10,900 

0 
D 

- 0 

0 
0 
0 
0 
0 
0 
0 

UIM 

6200 

34862 

10750 

S p a  lor H e l ~ m p l e ~  Mo space for P-33- - 

--+ - - ~ 

- ----- 
*--- -- - 

No s p m  __ 

01 

0 
0 
0 

0 

14,300 
0 
0 

f0,SQO 
1.908 

10,mD'SY 
12,106 
25800 

0 
0 

Remarks - - 

SF 

SF 

SF 
SF 
SF 

SF 
SF 

f 6 , W  

0 
0 
0 

8,700 

W "  

F~ELDTRA~N~NG~-------------------~---.----- 

SO0 

18300 
2%00 

' ~ T e r  of numerous dabs req'd - - 
-- 

~NO- - -  

Speceavabble -- - -- - 
Joint use of exlsbng facwlAF - 
Space inra~laMe -- - 

No space -- -- 
Spa08 nrs~labfe 

iU,300 
25,800 

I 

20000 
15600 
11300 

10000 

ZO,O.ooO 
16,600 
14,300 

10,600 
t taoa f,aoo 
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1 
#of 

Unit 
Unih 

18 
25 

48 

s~q 
Ratlo 
Mjustmn 

-3 
-3 

2 0 2  
-6 

CATEGORIES 
721-312 
El-E2 

710-OCQ 

i 

fnbound 
Hellcopter 
Sq 

9600 

Doleflg 
Titles Navy CCNI 

7211f112/13 DORMITORY BRAC 

-- b1 
0 

I 
22 

€3-E4 I - -  28 

I 
€5-€7 

52 

SRbr 
Inbound 
P-I Sq 

42600 

Current 
Capacity 

217250 

1 

Rqmt br 
Inbound 
Force 

12.200 

1 FAM- -- 
247 

auestlonnaira 
lde~lfied 
Excesa Scope 

0 
0 
0 
0 

OAa Amn 
. 7 i i  

I 
1 

Adlustmen1 I 0 
Fin&# j 78 

I 

i 3 .  

Programad 
SCOPE 

52.200 
0 
0 
0, 

095 
3 i  
-3% 
286 01 

0- 
1,242 0 

0 
0 

-- rD 

UI)A 
SF 

- 

k- 
InJ 

I 
k- 
'U 

Remarks r l l  ---- - - - No space -- In 

---- - - F- 

- - 0 . - 

0 
- -- 9 

Cafi zbs*~t  iiei~copier Piu. not P-3s - - 
7 

-- - 7 J  

!,242 
0 
0 

SF 
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Departn~ent of the Navy Scenario Development Data Call Tasking 

4. Cerfitlcation. Pica s i p  thc attaci1ed wtificdtion form and recum this hirification with 
your mposae. Th signing of th is  cmtificatioa mnsdtutes a repsentation that tho certifying 
officisI har reviewed the infomatidon and either (1) personally vouches for iu accuracy and 
compIctoaeas or (2) lm pusscauiun of, and is relying upon, a certification executed by a 
competent subor&te, 

I cGlrtlfy t & ~  the infoma&n c~fltaiwd hercin is accur& and 
knowiadge and W e t  

. W f i y n ~  
NAME (Please tm or print) 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 1-01-XXXX-111 

Scenario Title: Guam Aviation Assets 

Descri~tion of Closurdtea~ignment Scenario 

Due Date: 

a ssiqrrcd b 
Move o~erational aviation assets fFeas Andersen AFB to Naval Air Stations in the Western 

1300 EST, 9 December 1994 

1 k 
U.S. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described. above is mandatory. The lead major claimant may submit a separate, ; 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closed,realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01-XXXX-111A. 

BSAT Points of Contact 

Any questions concerning this specific closdrealignment scenario should be addressed 
to C A P '  Nordeen at (703) 681-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wemergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the liost and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in tl~is !ab!e. Studen! dztz need on!y be pmvided for the "End ef ,FY 200!" c~!umn ef !he tab!e. !f m y  
numbers are changed, please provide a revised set of totals at the end of ttie listing. 

PLANNED FORCE 
MWOR BEGIN FY 1996 STRUCTURE CHANaES END FY 2001 

UIC NAME C L A I M  OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHM.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square F e e t  (in thousandel r 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSP Submi! budge! &!a. If BOS cos! d\!z needs !o !x revised, specific revlsiefis sh~u!d be no:ed on a revised copy of h e  appiopdate Eata 
Call 66 table(s), which should then be returned with this data call response. 

page 1 p / ~ q ~ <  COMPL~TF # I  7 4 0 ~ ~  Fan C ~ 1 - f  C ~ C A I A P I  * 1 1  1 2 7  1 0 a  

MAJOR RPMA RPhlA OBOS OU<?S RPMA RPMA OllOS OilOS RPMA RPMA OIlOS OUOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
I - .. .--- . . . .. nrl. 6- - 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. PI Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activtty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scerlario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area shoulcl try to hand deliver, rather than fax their responses. 

COK m ~ r k  u / k v \ d e r  MY - g01-~7Y-6387 

Organization : PMPL-~ 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 
86 v - 1lVi - q65-z 

Number of Pages, including cover page: I 
URGENT 

Date : 
121714 Y 

%me : 
/ I d  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closureJrealignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
takings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of M 2001 (the difference between these two 
columns beiig the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closuelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page Is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, them no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the numter of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency t.enant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transfening functions). 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32508-5220 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

11000 
Ser 00R/022 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-22-0256-113A (ADDITIONAL 
RESPONSE) 

Ref: (a) PHONCON CNET (N-4434) Ms. S. ~ertel/CNO (N-441C) LCDR 
M. OfConnor of 11 Jan 95 

Encl: (1) B:RAC-95 Scenario Development Data Call: Great Lakes 
Schools - Relocate TM IfClf School from NTC Great Lakes 
to Kemort (hard copy submittal) - 

requested reference ( ovided . 
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command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-22-0256-1131 
(Additional R,esgonse) (Great Lakes Schools - Relocate TM "Cn 
School from N T ~ ~ ~ r e a t  Lakes to Kewort) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

CNET ) - z (  -75' 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & A LOGISTICS) 

NAME 

Title 

Signature , I /  

Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descriation. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 

Scenario No.: 

Date: 

can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

4-22-0256-1 13A 

Great Lakes Schools - TM "C" to Keyport 

9 December 1994 

11 Office Phone Number: ( COMM: (904) 452-3964 DSN: 922-3964 11 

Name: 

OrganizationICode: 

MMCM R. BERRY 

CHIEF OF NAVAL EDUCATION AND TRAININGlT2233 

)I Home Phone Number: 1 (904) 564-3 149 11 
1) Fax Number: 

Table 1-C: Losin~/Gainine Bases Involved in Scenario. Complete the table on the next 

- 

page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 

- 

COMM: (904) 452-4452 DSN: 922-4452 

Enclosure (1) 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column., Gaining Base, e.g., "Washington, DC - Leased Space". 

NTC GREAT LAKES 

Enclosure (1) 

- - 

Gaining Base(s) 

NUWC, KEYPORT 

WorMoad/Missions 
Transferring 

TM "C" SCHOOL 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIOHS 

Complete a smarate Enclosure (2) - Losing Base Questions for each losing" base 
involved in the closure1 realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2€, 2-0.2-E, and 2-F. 
Enter the Losing Base name in the block below: 

[Losing. NTC Great Lakes 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2€ 
will be transferred to Table 2-D and will be used to reconcile manpower totals at the 
losing base. The entire losing base workforce as shown on the annotated copy of the 
Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, 
equipment or vehicles will occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the scenario involves the closure 
of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NAVSTA A to NAVSTA C. Note that for purposes of completing these 
tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both 
the gaining and losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disaosition of Personnel - Detail Data. Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data contained 
in the Base Loading Data Attachment, complete the table on the next page. For both 
the host and tenant activities, identify, by UIC, the number of billetslpositions being 
relocated to the identified receiving site. Each UIC shown as a separate line on the 
Base Loading Data Attachment must be separately listed in Table 2-A. Drilling 

.-- reservists will pot be included in officer and enlisted billet fields. Military students must 
be separately distinguished from officer and enlisted billets in COBRA. The Base 

-- 
Loading Data Attachment includes an identification of military students. Annotate the 
Base Loading Data Attachment to identify any additional students not currently shown, 
and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at  the losing base 
in FY 2001 if a closur&~realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions 

2 - 1  Enclosure (2) a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

identified as being: transferred (and manpower totals adjusted accordingly). Disposition 
of tenant and reserve activities must be adequately coordinated. 

Enclosure (2) . -  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

From Loshg Bpse: NTC GREAT LAKES 

11 To Cainina Base: NUWC. KEYPORT 11 
UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 0 0 0 0 0 0 0 

Enlisted 0 0 0 SO 0 0 50* 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tennnt activity which will be relocated. 

Mil Stu = Military Studme. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTION's 

Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summary, Complete the table 
on the next page to summarize the transfer of equipment and personnel. Personnel -- 
numbers must match summary data shown in Table 2-A. Remember that. as with Table -- 
2-A, a seDarate Table 2-B must be com~leted for each combination of losinglgainina 
bases. The following explanatory information is provided. 

a. Disposition of P e r s o ~ e l .  Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The 
following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which 
will be shipped. In terms of the COBRA moving algorithms, whether equipment is listed 
under "Mission" or "Support" is irrelevant. Consequently, more attention should be given 
to identifying the total number of tons which will need to be shipped, rather than 
spending too much time refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, which is already included 
in COBRA algorithms gt the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy vehicles: Heavy vehicles are defined as vehicles which will be shi~Ded 
to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summary 

11-1 NTC GREAT LAKES 

** COST TO MOVE EQUIPMENT IS IDENTIF'IED IN ONE TIME UNIQUE 
MOVING COST, TABLE 2-F PARA (C) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as n e c e s q .  

Ty-pe of Equi~mengvehicles Rationale for Relocating 

TECHNICAL TRHINING AND 
SUPPORT EQUIPMENT 

LESS COSTLY THAN REPLACEMENT 

2 - 5  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets1 Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/ or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and1 or civilian positions will be 
eliminated, make a. separate entry on Table 2-C. Identify the number of Officer Billets, 
Enlisted Billets andlor Civilian Positions which will be eliminated in each Fiscal Year. 
Note that for a tot;al closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 
as shown on Base Loading Data Attachment. Numbers entered here should reflect a 
thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadlsupport eliminations 
and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in F Y  2000 and an additional 50 positions will be eliminated in F Y  2001, then 
enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 

-- 

130. Do not identify any of the following as eliminated billets/ positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students.' 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2' b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIO& 

Table 2-C: Eliminated Billets1 Positions 

Enclosure (2) 



:BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the 
Base Loading Data Attachment and Tables 2-B and 2€, complete the "reconciliation" 
table shown on the next page. Note that Line C of the table should include any changes 
in manpower resulting from the implementation of prior BRAC actions at the base. 
These changes should also be annotated on the Base Loading Data Attachment and 
reflected in Line 13 of the table, "End FY 2001". 

(see next page) 

Enclosure (2) a - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data - 

Officers 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

Enlisted 

0 

-- -- - --- 

C. Prior BRAC 
Changes (+I-): 

D. End FY 200 1 : 

E. Total Billets1:Positions 0 50 0 42 92 

0 

Moving to 
(List each Gaining Base): 

1.  NUWC KEYI?ORT 

Civilians 

76 0 

- 

0 

0 

(1 G. Remaining at Losing Base: I 0 1 0 1 0 1 0 1 0 

-26 

0 

F. Eliminated Billets/Positions: 

Mil Stu 

76 

0 

50 

Enclosure (2) 

Total 

152 

0 

50 

0 

H. Sum of Lines E, F, and G: 

0 

0 

-34 

0 

0 

0 

-60 

0 

42 

0 

92 

42 

0 

50 

92 

0 

0 42 92 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) must equal L i e  D (the number of billetsf positions at the end of 
FY 2001). . -- 

Enclosure (2) b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" . . 

(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
.- 

mothballed as opl)osed to closed or realiened. Scenario data call taskines will identify if 
this is a "mothballq' scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identify the number 
of military and/ or civilian caretakers that will be required to remain permanently at the 
activity. Enter the number of caretakers which will be added to the activity in each year. 
For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100,1997 = 50, leave 1998 through 
2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements (''Mothball" Scenarios Only) 
1 B I Losing Base Name:NTC Great Lakes 

1996 1997 1998 1999 2000 2001 Total 

Enclosure (2) a 



HRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in 
the Summary Data Table (2-F) that immediately follows this "Supporting Dataw section. 
Show all entries in ($000). 

Table 2-F: Supporting Data: .-- 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, 
lease termination costs, etc. Only costs directly attributable to the closure/realignment 
action should be identified. This area should not be used to identifv routine moving or 
personnel costs. which are calculated automaticallv bv the COBRA algorithms. - nor 
should it be used to identify one-time uniaue moving costs which will be addressed 
se~aratelv in item c. below. For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count 
any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -NTC Great Lakes 

Fk' Cost -- Descri~tion 
1. 0 

Enclosure (2) b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. -mis area should not be used to identify routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: a C  GREAT LAKES 

Cost -- FY Descri~tion 
1. 7,800 96 UNFUNDED MILCON REQUIREMENT UNDER BRAC 93 

TO SUPPORT TM-C MIGRATION TO GREAT LAKES. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NT(2 GREAT LAKES 

Cost Gaining Base Descri~tion 
1. 1,478.2 99 NUWC, KEYPORT REMOVING, SHIPPING, AND 

REINSTALLATION OF TM" C" 
TRAINING AND SUPPORT 
EQUIPMENT, SAME COST WOULD 
BE INCURRED IN MOVE TO 
NTC GREAT LAKES 
(SEE ATTACHMENT 1) 

2 - 13 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

5. Relocate TM "C" School to GLKS $1,478.2K 

a. The breakdown for this estimate consists of both the heavyweight and lightweight 
efforts: 

1. Heavyweight - MK48 (4 lines) and MK48 ADCAP (3 lines): 
- Site Survey and arrangement design.. ........................ .104.7K 
- Pretest, pack, ship, setup and cert all on-line and off-line 

equipment. .................................................. .555 .OK 
- Ship all classroom, lab, office and strm material.. .......... 73.7K 
- Ripout, ship and reinstall support equip. ................... .229.8K 
- Misc. packing materials and support.. ....................... .33.8K 

$997. OK 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 24 labs and 19 classrooms and 
offices. 

b. Support equipment consists of eleven cranes, one LP air compressor, three 
dedicated chillers and four storage tanks. 

2. Lightweight - MK46 (2 lines) and MK50 (one line): 

- Site Survey and arrangement design.. ....................... .76.6K 
- Pretest, pack, ship, setup and cert all on-line 

and off-line equipment.. ................................... .265.6K 
- Ship all classroom, lab, office and strm material.. ......... 32.9K 
- Ripout, ship and reinstall support equip .................... 94.2K 
- Misc, packing materials and support.. ....................... 11.9K 

$481.2K 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 16 labs and 11 classrooms and 
offices. 

b. Support equipment consists of six cranes, one HP air compressor, one LP air 
compressor, tow air driers, one HP air receiver and three power conditioners. 

b. "C" School relocation effort will require approximately 36 weeks total, with 11 weeks 
for tear down, 2 weeks for shipping, 23 weeks for installation and testing with test sets 
starting to come on line approximately 11 weeks after arrival at new site. 

Y .  

2-14 ATTACHMENT. 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closurelrealignment action, but are 
not counted elsewhere in this data call response or COBRA algorithms. For example, 
do not include changes in non-payroll Base Operating Support (BOS), Family Housing 
Operations, housing allowances, CHAMPUS costs1 savings, or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms. _- 
Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, 
differences in wage grade labor rates or locality pay differentials, changes in the amount 
of mission work performed on contract, and changes in utility requirements or 
ADPI telecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do nat include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identi$ changes in 
the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, - .-- 

overhead and other costs vary with workload volume (adjust prior year costs for inflation 
to make them comparable; use statistical tests to determine the type of relationship that 
exists). The relationship between costs and workload can then be used to estimate 
changes in labor and overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an incremental 
basis, as the workload ramps up, and will remain in future years after all workload is 
transi tioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected 
labor and product.ive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences in 
the numbers of hours required to complete a project at the losing base and gaining 
base(s) should be take; into consideration, if identifiable. Also, include contract costs in 
this analysis, but iinless cost changes are identifiable, assume that contract price rates 
will remain constant. 

Enclosure (2) A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTION3 

If a net change in mission costs is included in the data call response, the 
response must also include supporting data to show calculations and methodology used 
to estimate this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases- in mission costs associated with the closurelrealignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost increase, identify 
the name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is fded 
in, provide supporting data to show calculations and methodology used to estimate these 
cost increases. 

- - - -  

Add additional lines to worksheet as necessary. 

I 

I 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NTC Cireat Lakes 

FY 1999 Gaining Base 

1. N / A  

FY 1997 FY 1996 

Description: 

FY 2000 FY 1998 

2. 

FY 2001 
and 

Beyond 

I 
Description: 

I 3. I 
Description: 

4. I I I I I 
Description: 

I I 5. 

Description: 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease5 in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify 
the name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is fded 

C- 

in, provide supporting data to show calculations and methodology used to estimate these 
cost decreases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

+ 

I 

Net Mission Savins (Cost Decreases) Worksheet 

Losing Base: NTC Great Lakes 

FY 2001 
and 

Beyond 
FY 2000 Gaining Base 

1. NIA 

Description: 
I 

FY 1997 FY 1996 

2. 

FY 1998 

I 

FY 1999 

I 
Description: 

3. I I I I I I - 
Description: 

4. I I I 
Description: 

I I 5. 

Description: 

I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTION'S 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, 
identify the amount, year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do riot double count changes in Mission costs shown above. Do not double 
count any costs identified on Gaining Base tables (Enclosure (3)). _- 
Losing Base: -NTC Great Lakes 

Annual Cost; - FY Descri~tion 
1. 0 

g. Miscella~~eous Recurring Savings. Identify any other recurring savings at  the 
losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introductian section), e.g., elimination of leases of facilities or equipment, 
etc. For the savings, identify the amount, year in which each will benin and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission Costs shown above. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N T C  Great Lakes 

Annual Savings - FY Descri~tion 
1. 0 

Enclosure (2) 
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Enclosure (2) - LOSING BASE  QUESTION!^ 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to 
be received, which would be realized through the sale of excessed property at the losing 
base(s). In most cases, proceeds will not be realized from the sale of land at closed 
activities. However, if unusual circumstances warrant, identify estimated amount of 
proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: -NTC Great Lakes 

Revenues No. of Acres 
1. NI A 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as BOS costs in Data 
Call 66. An example of a cost to include here would be a planned "Other Procurement 
account" purchase of a computer system, which will no longer be required as a result of 
the closure1 realignment action. For each cost avoidance, identify the amount, year in 
which the cost would have been incurred, whether the cost avoidance is one-time or 
recurring in nature, and the nature of the cost avoidance. 

..- 

Losing Base: - :NTC Great Lakes- 

Cost - .- FY One-Time1 Recurrinq Ex~lanation 
1. 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If ;in activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: Q 

Enclosure (2) 



Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

* Same cost would be incurred in move to NTC Great Lakes. 

LAKES GREAT 

1996 

0 

7800 

0 

0 

0 

0 

- 

0 

0 

0 

Losing Base NTC 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

1997 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Tlme 
Move Costs 

Net Mlssion 
Costs 

Net Mlssion 
Sav~ngs 

Misc Recur 
Costs 

Mlsc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1998 

0 

0 

0 

0 

0 

1999 

0 

0 

14782* 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

Total 

0 

7800 

1478 2* 

0 

0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
------ 

0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EXECUTIVE SUMMARY 

This ALTERNATIVE SCENARIO represents a viable choice for relocation of CNET 
Torpedoman Class "C" training from Orlando, Florida, to Keyport, Washington, in lieu of 
moving the training to Great Lakes, Illinois. 

Naval Undersea Warfare Center Division, Keyport (NUWC Division, Keyport) and Trident 
Training Facility, Bangor have herein formed a strategic partnership to conduct Navy 
Torpedoman "C" school training. Through this partnership, existing infrastructure (facilities 
equipment and skilled personnel) is available to rapidly establish this vital training near the Fleet 
concentration in the: Pacific Northwest with minimal cost and NO REPLICATION of existing 
Navy resources. This scenario can be implemented without interruption of the present 
Torpedoman's Training pipeline, ensuring continuation of quality torpedo maintenance 
capability in the Fleet. 

NUWC Division, K.eyport proposes overall FY2001 staffing for this function to be 35 personnel. 
This includes 10 military and 25 civilian billets. The 25 civilian billets would be supported 
through a best value combination of using existing DOD civilian skills at Keyport and private 
contractors. NUWC Division, Keyport proposes providing a minimum of 10 workyears utilizing 
existing torpedo technical skills of engineers, technicians, instructors and logisticians. This 
approach capitalizes upon a unique opportunity to share existing torpedo maintenance skills and 
functional capabilities at Keyport without replication. 

The facility proposed to accommodate this training at Keyport has sufficient laboratory 
classrooms and office space. It is already equipped with necessary electrical and mechanical 
support systems, including overhead cranes and has requisite security protection already in place. 

NUWC Division, Keyport, the sole Navy winner of the 1994 NATIONAL QUALITY 
IMPROVEMENT PROTOTYPE AWARD, is comprised of a military and civilian employee 
team which is dedic.ated to the precepts of Total Quality. The resulting environment is extremely 
conducive to personal growth through learning and continuous process improvement. The 
experience to be gained by Fleet sailors matriculating in this total quality environment will pay 
dividends throughoi~t their Naval careers. Centrally located in the pristine Puget Sound area, 
NUWC Division, K.eyport's locale offers exceptional recreation opportunities and a full spectrum 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EXECUTIVE SUMMARY 

of military support services for active duty personnel and their families. The cost of living in 
Puget Sound is moderate compared to most other Fleet locations and well affordable within 
resident enlisted military family incomes. 

In the future, if shore duty billets are reduced, if IMA consolidation continues, or if IMAs are 
civilianized, we are prepared to alter our training organization appropriately. As an example of 
immediate support, vve have the resources within the NUWC Division, Keyport torpedo community to 
civilianize instructor billets with qualified and certified civil servants or contractor personnel. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&losure (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base ilivolved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

I Gaining Base: I Naval Undersea Warfare Center Division, Keyport 1 
Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year),, 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community Infrastructure Data", response. Ensure that adequate coordination 
takes place, especi.ally in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Base: l a v a 1  Undersea Warfare Center Division. Keyport 

Descnpt 
. . 

104 

None 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should n a  
be used to identifv r a e  u v ' r h 
COBRA algorithms n r sh 1 Id i 
b e e  Losin? Base tables (enclosure !2)), For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Warfare Center Dl 
. . 

Gaining Base: X t v a l  Undersea vision. Keyport 

Cost) Ex 
1. $ 296 '36 Building Modifications (See Note 1) 

2. $ 350 96 Relocate internal NUWC Keyport functions to accommodate 
Torpedoman training (See Note 2) 

Note (1): Minor building modifications are required to Building 478 at NUWC Division, 
Keyport to accommodate test equipment layout and classrooms. Costs are: 

BUILDING 478 MODIFICATIONS FOR TORPEDOMAN 
Description 

Construction (construct office and classroom walls and install flooring, 
blackboards, and doors) 

Utility installation (low and high pressure air, electrical) 
Materials (studs, sheetrock, carpet, tiles, electrical, air piping) 
Planning and Engineering (design air and electrical distribution system 

modifications, engineering support) 
Miscellaneous (riggers, security system modifications, signs) 

"C" SCHOOL 
Costs ($K) 

132.0 

lltS 
Total: 296.0 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Note (2): Building 478 at NUWC Division, Keyport will be utilized for Torpedoman "C" 
School. Building 478 is an Underwater Weapon System Laboratory (Category Code 
3 15-20). As indicated in NUWC Keyport's response to BRAC-95 Data Call #4, Table 
3-1, Note J, plans call for 8,000 square feet of space in this building to be vacated by 
FY 98 through consolidation of functions and downsizing. This and the remaining 
space in building 478 can be vacated sooner, with existing functions being relocated to 
other vacant Category Code 3 15-20 facilities identified in Table 3- 1, but some 
relocation costs will be incurred. The existing function relocation costs are: 

BUILDING 478 RELOCATION COSTS 
Function Square Footace Estimated Cost ($K) 
Applied Research Laboratory Shop 9,700 125 
Special Projects Shop 5,000 5 0 
Special Projects artd Applied Research Laboratory Offices 3,950 5 0 
Trusted Agent Offices 5,100 5 0 
MK48 ADCAP Torpedo Improvement Program ilQw 75 

Total: 30,750 350 

( The remaining 5,250 square feet is heating, ventilation and air conditioning equipment as well 
as general office space which will not be relocated.) 

b. Other One-Time Unique Savings. Identifjr any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine movin~  or personnel 

1 1  l u  savings. whi 
MIT,CON Cost Avoidances (which were identified in a separ d 
Avoidances (wh~cb are covered in the losing - base encloswe). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

. . .  
Gaining Base: Na-ersea Warfare Center Division. Keyport 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVAL UNDERSEA WARFARE CENTER DIVISION. KEYPORT 

d. Miscellaneous Recurring Costs. Identify any other recumng costs associated with 
the closurelrealignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: W A L  UNDERSEA WARFARE CENTER DIVISION. KEYPORT 

Annual Cost - FY Descri~tion 
1. 180.3 96 FACILITY AND PLANT MAINTENANCE 
2. 381 96 EQUIPMENT MAINTENANCE 
3. 200 96 BEQIGALLERY OPERATIONS * 
4. 130 97 EQUIPMENT CALIBRATION 

* MILITARY LABOR NOT INCLUDED. 

Items 1-3 NON-PAYROLL BOS. SAME IF' GOING TO GREAT LAKES. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAVAL UNDERSEA WARFARE CENTER DIVISION. KEYPORT 

Annual Savim FY Descri~tion 
* 1. 172 96 Economy of scale (See Note 1) 
* 2. 75.4 96 Reduce utility cost (rate and degree - day 

differentials) for training at Keyport vice 
Orlando 

3. 9.3 97 Avoidance of ISEA travel costs to SSC Orlando 
4. 13.5 97 Reduced travel costs from school to IMAs 

Note (1): Cost decreases are expected to materialize as a result of increased economy of 
scale and inelastic operating costs. For this Data Call, the methodology utilized for 
estimating this decrease in cost was predicated on correlation of cost per workyear to 
workload. Five year history data were adjusted for inflation to make them comparable. 
Modeling of this c:orrelation demonstrates the trend of cost performance as workload (in 
terms of workyeas) varies. 

In this situation, cost performance increases as workload is increased at the gaining activity. 
While some costs tend to vary with workload, fixed costs do not. The assessment tool 
involved demonstrating Y (cost per workyear) as a function of X (workload expressed in 
workyears). The slope of this function was demonstrated to be negative 8.48384. This was 
determined to be a representative rate of change along a range of workload. A 10 workyear 
change results in n decreased cost of about $85 per workyear (8.48384 x 10 = $84.83). 
Applying this decreased cost per workyear to the new total of 2.022 billets at NUWC 
Division, Keyport yields an annual recurring savings of approximately $172K. 

* CNET NOTE: DATA SUBMI'ITED BY NUWC, WASHINGTON, DC. CNET 
DOES NOT UNDERSTAND BASIS FOR CALCULATIONS. LISTED SAVINGS FOR 
1 AND 2 CAN NOT BE VERIFIED BY CNET. 
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Enclosure (3) - GAINING BASE QUESTIONS 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

. . 
Gaining Base: B g v a l  Undersea Warfare Center Division. Keyport 

Cost No. of Acres FY Description 
1. $ 0  0 None 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

I Gaining Base Name: 

F- Recurring 

Costs +- 
I Recurring 

Savings +- 
Purchases 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
closure ( . . 3 )  - GAINING BASE QUESTIONS 

Table 3 - B - m t a r y  Construction Reauirements . Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard ~ons~truction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 7.596, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations .- General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainem, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown insquare feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., s.hown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, E:lectronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAL UNDERSEA WARFARE CENTER DIVISION, 
KEYPORT 

Comment 

Horizontal (S Y) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

MEDICAL FACILITIES - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
NO MILCON REQUIRED 

3 -4 Enclosure (3) 



DEC-12-1994 11:09 FROM NUWC KEYPORT / EDD TO 

~~~ ~- - - ~ ~ ~ ~  ~ 

NUWC CDO) P.08 

BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 
Scenario Number: 4-22-0256-1 13A (Alternative -Keyport) 
Scenario Title: Great Lakes Schools 

I certify that the information contained herein is accurate and complete to the best of my knowIedge and 
belief. 

NEXT ECHELON LEVEL, (if applicable) 

DM S.1,. Sears - - 
NAME (Please type or print) Signature 

Commander I r b e e 1 4 C j  7 , 

Title Date 

NAVAL& WARFARE CENTER 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT F,- (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or. print) Signature 

Title Date 

Activity 



NUWC HDQTRS. +++ DC OFFICE 

SCENARIO DEVELOPMENT DATA CALL SCENARIO NUMBER: 4-22-0256- 1 13 
ALT NUWCDWKPT 

SCENARIO TITLE: Great Lakes Schools 

I certify that the infoimation contained herein is accurate and complete to the best of my 
knowledge and belief. 

R A W  Scott. L. Sears 
NAME (Please type or print) Signature 

Commander I L - ~ A ~  1?94 
Title Datc 

UNDERSEA WARFARE C E m B  
Activity 



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 
Scenario Number: 4-22-0256-1 13A (Alternative) 
Scenario Title: Great Lakes Schools 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance, with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either ( I )  personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosiure ( 1 )  to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

Dennis K. Gibbs 
NAME (Please type or print) TT Signature - 
Title Date 

NUWC DIVISIOPd. KEYPORT 
Activity 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACEPIZA 
Scenario Fi l e  : P: \COBRA\DONE\TRACENZA. CBR 
Std Fctrs F i  l e  : P:\CODRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI  Year : Imnediate 

NPV i n  2015($K): -20,730 
1-Time Cost($K): 646 

Net Costs (SKI Constant Dollars 
1996 1997 
---- ---- 

M i  lCon -7,687 533 
Person 0 0 
Overhd -0 -23 
Moving 0 0 
Missio 0 0 
Other 0 -12,250 

TOTAL -7,687 -11,740 -139 -139 -139 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En 1 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

Sumnary : ------- - 

Relocate TM "C" School. f m n  NTC Great Lakes t o  NLMC Keyport, WA. 

Total ----- 
-7,154 

0 
- 579 

0 
0 

-12,250 

-19,983 

Total ----- 

0 
0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 
0 

-139 
0 
0 
0 

-139 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 2/2 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBKA\M)NE\TRACEN~A. CBR 
Std Fctrs F i l e  : P:\COBIU\N~~~M.SFF 

Costs ($K) Constant Do1 lars 
1996 1997 ---- ---- 

M i  lCon 113 533 
Person 0 0 
Overhd 0 0 
b v i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 113 533 0 0 

Savings ( $ K )  Constant b l l a r s  
1996 1997 ---- ---- 

M i  [Con 7,800 0 
Person 0 0 
Overhd 0 23 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 7,800 12,273 139 139 

Total ----- 
646 

0 
0 
0 
0 
0 

Tota 1 ----- 
7,800 

0 
579 

0 
0 

12,250 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As O f  09n39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COHRA\WNE\TRACENZA. CBR 
Std Fctrs Fi Le : P:\C013RA\N950M,SFF 

(ALL values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Fami l y  Housing Cons t ~ r u c t  i on 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-T i me Hovi ng Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 646,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,800,000 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen t a  1 M i  t i  gat ion  Savings 0 
One-Time Unique Savings 12,250,000 

Total One-Time Savings 20,050,000 

Total Net One-Time Costs -19,404,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 214 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NTC GREAT LAKES, I L  
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-T i me Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - -- - -- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 7,800,000 
Family Housing Cost Avoidances 0 
H i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 250,000 .............................................................................. 

Total One-Time Savings 8,050,000 .............................................................................. 
Total Net One-Time Costs -8,050,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 314 
Data As O f  09::39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P:\COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COURA\N950M,SFF 

Base: NWC KEYWRT, WA 
( A l l  values i n  Dollars1 

Category - - - - - - - - 
Construct ion 

M i  t i  tary  Constructiori 
Fami Ly Housing Const~rrction 
Information Managemerr t Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirtrnent 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP I RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs; 0 

Total - Other 0 

Total One-Time Costs 646,000 

One-Time Savings 
M i  L i  ta ry  Constructior~ Cost Avoidances 0 
Family Housing Cost hvoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savirgs 0 
Envi ronmenta 1 M i  t igat:ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Cost:s 646,000 



ONE-TIFIE COST REPORT (COBRA ~5.08) - Page 414 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACEMZA 
Scenario Fi Le : P: \CORRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .......................................... 

Cost Sub-Tota l ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 12,000,000 

.............................................................................. 
Total One-Time Savings 12,000,000 

Total Net One-Time Costs -12,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  09:.39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACEN;U 
Scenario Fi Le : P: \COBW\DONE\TRACENU\. CBR 
Std Fctrs Fi  Le : P: \COBlRA\N950M. sFF 

ALL Costs i n  $K 
Total I M A  Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NTC GREAT LAKES 0 0 0 -7,800 -7,800 
NWC KEYPORT 646 0 0 0 646 
NAVSTA SAN DIEGO 0 0 0 0 0 .............................................................................. 
Totals: 646 0 D -7,800 -7,154 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \CORRA\M)NE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\COHRA\N~SOM.SFF 

M i  lCon f o r  Base: NTC GIIEAT LAKES, I L  

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ------ ----- ----- 
----------------------..------------------------------------------------------- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,800 
........................................ 

TOTAL: -7,800 

* A l l  Milcon Costs incl.ude Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As O f  09::39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COI~RA\WNE\TRACENZA. CBR 
Std Fctrs Fi l e  : P:\CO~~RA\N~SOM.SFF 

M i  lCon f o r  Base: NUJC KEYPORT, WA 

A l l  Costs i n  $K 
M i  I.Con Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ------ ----- ----- 
Bui lding Modif icat io SCHLB 0 n/a 0 n/a 296 
To accanmodate tes t  eqi~ipment and classrooms 
Bui Ldi ng relocat ion RC)T&E 0 n l a  0 n/a 350 
Move out o f  spaces f o r  TM "C" school .............................................................................. 

Total Construction Cost: 646 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 646 

* ALL  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

193 2,372 4,711 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

193 2,372 4,711 

PERSONNEL SUMMARY FOR: NWC KEYPORT, WA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

15 115 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

15 115 0 

PERSONNEL SUMMARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1,975 24,123 155 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

1 ,975 24,123 155 

Civi  l ians ---------- 
893 

Civ i l ians 
---------- 

893 

Civ i l ians ---------- 
2,378 

C i  v i  1 i ans 

Civ i l ians 

Civ i l ians 
---------- 

4,758 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \CQBR~\M)NE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\ODBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions rlvai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  1 ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERS0NNE:L IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. cBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Reti rement* 5.00% 0 0 0 0 0 0 
Civi  1 ian Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
Civ i l ians Moving ( the  remainder) 0 0 0 0 0 0  
Civi  Lian Positions Avai table 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regu tar  Reti rement 5.00% 0 0 0 0 0 0 
C i  v i  l i a n  Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civi  Lians Avai table t.o Move 0 0 0 0 0 0  
Civi  Lians Moving 0 0 0 0 0 0  
Civi  Lian RIFs ( the remainder) 0 0 0 0 0 0  

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RE:TIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Plac.ements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M,SFF 

Base: NWC KEYPORT, WA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI*  6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIF!;)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

* Early Retirements, Rcgular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P1ac:ements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P:\COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA SAN DI EGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi  l ians Moving 
New Civi  Lians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RErIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEU HIRE!; 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Plactrnents involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACENZA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shu tdorm 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACENU.CBR 
Std Fctrs F i l e  : P:\WBRA\N~SOM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL COST 113 533 0 0 0 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 7,800 12,273 139 139 139 139 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \CORRA\OONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COURA\N950M,SFF 

ONE-TIME NET 'I 996 1997 ----- ($K) ----- .---- ---- 
CONSTRUCTION 

M I  LCON -7,, 687 533 
Fam Housing 0 0 

WM 
Civ Retir fRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 -12,250 
Land 0 0 

TOTAL ONE-TIME -7,687 533 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI----- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Oiem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P:\COHRA\M)NE\TRACENZA. CBR 
Std Fctrs Fi Le : P:\CORRA\N~~OM.SFF 

Base: NTC GREAT 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPKA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

LAKES, I L  
1996 
-,--- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPKA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Rewr 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 7,800 250 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COBIIA\OONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P: \COBft4\~950~. SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 ----- (SK) ----- 
CONSTRUCTION 

M I  LCON -7, I500 
F w  Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,600 

Total ----- 

0 

0 

0 
0 
0 

-250 
0 

-8,050 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
c&M 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST -7,800 -250 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi l e  : P: \COHRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COElRA\N950M. SFF 

Base: NWC KEYPORT, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 
Land Purch 

WM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi l e  : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P:\COARA\N~SOM.SFF 

Base: NWC KEYPORT, WA 
RECURRINGCOSTS ----- 'I 996 

(SKI----- 
FAM HOUSE OPS 0 
O&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 113 533 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- 2000 ---- 2001 
(SK) ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 

Total ----- 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPHA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 23 23 23 23 23 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NWC KEYPORT, WA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 113 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 113 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 113 51 0 - 23 -23 - 23 -23 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10112 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA SAN 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

Odrn 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d w n  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

OIEGO, CA 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 111 12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \CORRA\DONE\TRACEN~A.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSTA SAN DIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 12,000 116 116 116 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 12/12 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario Fi Le : P: \COBRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET 1996 1997 1998 1999 ----- 2000 ---- ---- ---- ---- ---- ---- 2001 

(SKI ----- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&H 
Civ Retir IRIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 -12,000 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 -12,000 0 0 0 0 

RECURRING NET '1 996 1997 1998 1999 2000 2001 
----- (SKI ----- ..--- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 -12,000 -116 -116 -1 16 -1 16 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department :Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \CORRA\DONE\TRACEN~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 19!?6 

Model does Time-Phasing o f  Construction/Shutda~n: No 

Base Name Strategy: --------- --------- 
NTC GREAT LAKES, I L  Rea 1 i gnmen t 
NWC KEYPORT, WA Rea 1 i gnmen t 
NAVSTA SAN DIEGO, CA Rea 1 i gnmen t 

Relocate TM "C" School from NTC Great Lakes t o  NWC Keyport, WA. 

Relocate IVCS f ran  NTC Great Lakes t o  FTC San Oiego. 

SCENARIO 11 3A 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: 
---------- 
NTC GREAT LAKES, I L  
NTC GREAT LAKES, I L  

To Base: 
-------- 
NWC KEYPORT, WA 
NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  Tlo Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NWC KEYPORT, WA 

Total Of f icer  Employees:: 
Total Enl isted Employees: 
Total Student Employees:: 
Total Civi  l i a n  Employees: 
M i l  Families Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci L i  ties(K!;F): 
O f f i ce r  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi LC!): 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Hanecmner Assistance Program: 
lklique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecwer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\M)NE\TRACEN~A. CBR 
Std Fctrs Fi Le : P:\COHRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAN OIEGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employee!;: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi 1.e): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - OYCIAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

H m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDorm(KSF): 

Name: NWC KEYPORT, WA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 1 OX 
S h u t d m  Schedule (XI: OX 
M i  LCon Cost Avoidnc($K).: 0 
Fam Hous i rig Avoidnc($K) :: 0 
Procurement Avoidnc($K) :: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr:: 0 
Faci 1 ShutDohn(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 

250 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

90% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDmm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 



INPLJT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:39 12/13/1994, Report Created 16:37 02/16/1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COEIRA\DONE\TRACEN~A. CBR 
Std Fctrs Fi Le : P: \COEIRA\N~~OM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA SAN OIEGCI, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 12,000 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd ($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
M i  sc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 116 116 116 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 0% 90% 0% 0% 0% 
Shutdown Schedule ( % I :  0% 0% 0% 0% 0% 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NWC KEYPORT, WA 

Description Cat eg New MilCon Rehab MiLCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
Bui [ding Modif icat io SlCHLB 0 0 296 
To accomnodate tes t  equipment and classrooms 
Bui Lding relocat ion RIlT&E 0 0 350 
Move out o f  spaces f o r  'TM "C" school 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 -70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon:: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependentslf): 7,925.00 
Enl isted Salary ($/Year) :: 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemp toy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY M M ,  N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF'): 294.00 
Avg Fami Ly Puarters (SF): 1.00 
APPDET.RPT I n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1:  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Hanecwning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeormer Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:39 12/13/1994, Report Created 16:37 02/16/,1995 

Department : Navy 
Option Package : TRACENU 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb) : 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): .284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci li t i e s  
Cmunicat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
OptionalCategoryE ( 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( 1 
OptionalCategoryO ( 1 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 1 



Document Separator 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08)  - Page 1/2 
Report Created 12: 53 02/20/1995 

ADDER Data Fi le: P:\COBRA\DONE\T.~WEW.OUT 

Tnaccd 2 t  T@ ccb z A 
Start ina Year : 1996 
Final ~;ar : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -25,779 
1-Time Cost($K): 5,867 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon -15,849 1,237 
Person 0 0 
Overhd 0 -43 
Moving 0 0 
Missio 0 0 
Other 61 6 -1 2,250 

TOTAL -15,233 -11,055 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
C i  v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
Stu 0 0 
C i  v 0 0 
TOT 0 0 

Total ----- 
-12,499 

0 
-656 

0 
0 

-1 1,634 

Total ----- 

Beyond ------ 
0 
0 

-152 
0 
0 
0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 12: 53 02/20/1995 

ADDER Data Fi  Le: P: \CORRA\WNE\TRACENl .OUT 

Costs (SKI Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 1,901 1,237 
Person 0 0 
Overhd 0 0 
Hovi ng 0 0 
Miss io  0 0 
Other 616 0 

TOTAL 2,517 1,237 

Savings (SKI Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 17,750 0 
Person 0 0 
Overhd 0 43 
Movi ng 0 0 
Miss io  0 0 
Other 0 12,250 

TOTAL 17,750 12,293 

Tota l  ----- 
5,251 

0 
23 
0 
0 

616 

Tota l  ----- 
17,750 

Beyond ------ 
0 
0 
7 
0 
0 
0 

Beyond ------ 
0 
0 

159 
0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~5.08)  
Report Created 12:53 02/20/1995 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  ta ry  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

TotaL - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i  v i  1 ian PPS 
M i  1 i tary Moving 
Freight 
One-T i me Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,866,898 ___---__-----______----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 17,750,000 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 12,250,000 .............................................................................. 

Total One-Time Savings 30,000,000 .............................................................................. 
Total Net One-Time Costs -24,133,102 



ONE-TIME COSTS ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Ptan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 1/3 
Report Created 12:53 02/20/1995 

Total ----- 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08)  - Page 
Report Created 12: 53 02/20/1995 

RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
@€IS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 5,890 

Total ----- 
ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronrnenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 .  

Beyond ------ 
0 

TOTAL SAVINGS 



ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTH ER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 3/3 
Report Created 12:53 02/20/1995 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



7 ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 12:53 02/20/1995 

ADDER Oata Fi  Le: P:\co~~RA\DONE\TRACEN~ .OUT 

Discount Rate for  NW.ART/ROI: 2.75% 
In f la t ion  Rate for NPV.ART/ROI: 0.00% 
APPDET.ART In f la t ion  Rates: 
1996: 0.00% 1997: O.ClO% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Fi Les used: 
P: \COBRA\DONE\TRACENI . CBR 
P: \COBRA\DONE\TRACEN~A. CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN'l 
Scenario Fi l e  : P: \COBRA\WNE\TRACENl . CBR . 
Std Fctrs Fi l e  : P:\COBRA\M)RKING\BILLS\N~~OM.SFF - -  " 
Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -5,049 
1-Time Cost($K): 5,;!21 

Net Costs (SKI Constant 
1996 ---- 

M i  lCon -8,161 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 616 

Dol lars  
1997 

TOTAL -7,545 684 688 690 691 -13 

1996 1997 ---- ---- 
1998 
---- 

1999 2000 ---- ---- 2001 ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total ----- 
-5,345 

0 
-77 

0 
0 

616 

Total ----- 

Beyond ------ 
0 
0 

-13 
0 
0 
0 

Relocate Messman "A" School from NAS Pensacola t o  Lackland AFB. 

SCENARIO 11 2 



COBRA REALIGNMENT SUMWIRY (COBRA ~5.08) - Page 212 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i  Le : P:\COBRA\DONE\TRACEN~. CBR 
Std Fctrs F i  Le : P: \COBRA\WORKING\BI LLS\N~~OM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 1 ,788 704 704 
Person 0 0 0 
Overhd 0 0 4 
Moving 0 0 0 
Missio 0 0 0 
Other 61 6 0 0 

Total ----- Beyond ------ 
0 
0 
7 
0 
0 
0 

TOTAL 2,404 704 708 

Savings (SKI Constant Dol lars 
1996 1997 Total ----- Beyond 
---- ---- 

M i  lCon 9,950 0 
Person 0 0 
Overhd 0 20 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 9,950 20 20 



TOTAL ONE-.TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\COBRA\DONE\TRACEN~ .CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,220,897 .............................................................................. 
One-Time Savings 

M i  L i tary Construction Cost Avoidances 9,950,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Envi ronmen ta  1 M i  t iga t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 9,950,000 

Total Net One-Time Costs -4,729,103 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBM\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N950M. SFF 

Base: NAS PENSACOLA, FL 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Cons t r~~c t ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  1 i tary PlCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 9,950,000 
Fami Ly Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savicgs 0 
Envi ronmental M i  t i ga t lon  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 9,950,000 

Total Net One-Time Costs -9,950,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\DONE\TRACEN1. CBR 
Std Fctrs Fi l e  : P: \COBRA\WORKING\BI LLS\N~SOM.SFF 

Base: LACKLAND AFB, TX 
(ALL values i n  Dol lars) 

Category - - - - - - - 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retiranent 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t igat ' ion Costs 40,000 
One-Time Unique Costs 576,000 

Total - Other 616,000 .............................................................................. 
Total One-Time Costs 5,220,897 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
------------------------.------------------------------------------------------ 
Total Net One-Time Costs 5,220,897 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 113 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi  Le : P: \CORRA\M3NE\TRACENl. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\M)RKING\BI L L S \ N ~ ~ O M .  SFF 

ALL Costs i n  $K 
Total  IMA Land Cost Tota l  

Base Name M i  [Con Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NAS PENSACOLA 0 0 0 -9,950 -9,950 
LACKLAND AFB 4,605 0 0 0 4,605 .............................................................................. 
Totals: 4,605 0 0 -9,950 -5,345 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\DONE\TRACENl . CBR 
Std Fctrs Fi Le : P: \COB~RA\WORKING\BI L L S \ N ~ ~ ~ M .  SFF 

MilCon for  Base: NAS PENSACOLA, FL 

ALL  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 9,950 

TOTAL: -9,950 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 313 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACEN1 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI LLS\N~~OH.SFF 

M i  lCon f o r  Base: LACKLAND AFB, TX 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Training Faci L i t y  SCHLB 25,780 2,970 10,640 1,634 4,605 
Assumes rehab required and new f a c i l i t y  t o  i n  ex is t ing  f a c i l i t i e s  a t  Lackland. .............................................................................. 

Total Construction Cost: 4,605 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,605 

* A L I  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi l e  : P: \COBRA\DONE\TRACENl . CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI LLS\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

708 1,627 1,943 2,052 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted -32 0 0 0 0 0 -32 
Students -46 0 0 0 0 0 -46 
Civi  l ians - 2 0 0 0 0 0 - 2 
TOTAL -80 0 0 0 0 0 -80 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

708 1,595 1,897 2,050 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 

PERSONNEL SUMMARY FOR: LACKLAND AFB, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1 ,787 4,738 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

1 ,787 4,738 0 

Civi  l ians ---------- 
2,578 

Civi  l ians ---------- 
2,578 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEIII 
Scenario Fi Le : P: \COHRA\M)NE\TRACENl . CBR 
Std Fctrs Fi Le : P: \CORRA\WORKING\BI LLs\N950~. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIF!;)*+ 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t:o Move 
Civ i l ians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 

CIVILIAN POSITIONS REAL.IGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RE:TIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 213 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\OONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OH, SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFsl*  6.00% 
Civi  l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RE'I'IRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRE!; 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Ui l l i n g  t o  Move are not applicable fo r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Plactrnents involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3  
Data As Of 15:,46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\M)NE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBIRA\WORKING\BILLS\N~~OM.SFF 

Base: LACKLAND AFB, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
CivsNotMoving(RIFs)*  0.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar Reti rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Hove 
Civ i l ians Moving 
Civi  l i a n  RIFs ( the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RE'TIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\M)NE\TRACENl. CBR 
Std Fctrs Fi Le : P: \COBRA\WRKING\BI LLS\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 ----- ---- 1998 1999 2000 2001 
(SKI----- ---- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 1 ,788 704 704 704 704 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV M i  les 0 0 0 0 0 0 
H a e  Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemp Loyment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
S h u t d ~  0 0 0 0 0 0 
New Hire 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV M i  les 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 40 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 576 0 0 0 0 0 

TOTAL ONE-TIME 2,404 704 704 704 704 0 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\WBRA\M)NE\TRACENl .CBR 
Std Fctrs F i l e  : P:\COBRA\M)RKING\BILLS\N~~OH.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
' X M  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,404 704 708 71 0 71 1 7 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 9,950 20 20 20 20 20 

Tota l ----- 
0 

Total ----- 

9,950 
0 

0 

0 

0 
0 
0 

9,950 

Tota l ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

100 

Beyond ------ 
0 

7 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
7 

7 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \COBRA\WNE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\UORKING\BILLS\N~~~M. SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

7 
0 
0 
0 
0 
0 

0 
0 

0 
0 

- 20 
0 

-13 

TOTAL NET COST -7,545 684 688 690 691 -13 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \CC)BRA\M)NE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\CC)BRA\WORKING\BILLS\N~~~H.SFF 

Base: NAS PENSACOLA, 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 519 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi l e  : P: \COBRA\WNE\TRACENl . CBR 
Std Fctrs Fi Le : P: \Cl2BRA\WORKING\BI LLS\N950M,SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 ----- (SK)----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:46 12112/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACE:Nl 
Scenario Fi Le : P: \COIBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~~M.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -9,950 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -9,950 

Total ----- 

-9,950 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

-9,950 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-100 
0 

-100 

-10,050 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST -9,950 -20 - 20 - 20 - 20 - 20 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02116/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P: \C~BRA\DONE\TRACEN~. CBR 
Std Fctrs F i  Le : P: \COBRA\M)RKING\BILLS\N~~~M.SFF 

Base: LACKLAND AFB, T X  
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1 ,788 
Fam Housing 0 
Land Purch 0 

M M  
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi Le : P: \COBRA\M)NE\TRACENI. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Base: LACKLANO AFB, TX 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,404 704 708 71 0 71 1 7 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACENl 
Scenario Fi l e  : P: \COBR~\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P:\CORRA\M)RKING\BILLS\N~~OM.SFF 

Base: LACKLANO AFB, 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,404 704 708 71 0 71 1 7 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi Le : P:\cOBRA\DONE\TRACEN~ .CBR 
Std Fctrs Fi Le : P: \cOBRA\WRKING\BI L L S \ N ~ ~ O M .  SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
NAS PENSACOLA, FL 
LACKLAND AFB, TX 

Strategy: --------- 
Realignment 
Realignment 

Relocate Messman "A" School from NAS Pensacola t o  Lackland AFB. 

SCENARIO 1 12 

INPUT SCREEN TM) - DISTANCE TABLE 

F m  Base: ---------- 
NAS PENSACOLA, FL 

To Base: - - - - - - - - 
LACKLAND AFB, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(K!jF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi LH): 

Name: LACKLAND AFB, TX 

Total O f f i ce r  Employees: 
Total Enl isted Bnployee!;: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Elase: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base FaciLities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
742 m i  

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payrol 1 ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
@t ion  Package : TRACENI 
Scenario Fi Le : P: \cOBRA\WNE\TRACEN~. CBR 
Std Fctrs Fi l e  : P: \cOBRA\WORKING\BI LLS\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown ScheduLe (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutEm.n(KSF): 

Name: LACKLAND AFB, TX 
1996 ---- 

1-Time Unique Cost (SKI,: 576 
1-Time Unique Save ($K) .: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K):: 0 
Env Non-Mi LCon Reqd($K) :: 40 
Act iv  Mission Cost ($K):: 0 
Act iv  Mission Save ($lo:: 0 
Misc Recurring Cost($K):: 0 
M i  sc Recurring Save($K) :: 0 
Land (+Buy/-Sales) ($K) :: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  LCon Cost Avoidnc($K) :: 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci L ShutDom(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

20 20 20 20 
0 0 0 0 
OX OX OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOowt: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcw: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ ChangetNo Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi  Lian: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario Fi l e  : P:\COBRA\WNE\TRACEN~ .CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LACKLAND AFB, TX 

Description Categ NewMiLCon RehabMilCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
T r a i n i n g F a c i l i t y  SCHLB 10,640 25,780 0 
Assumes rehab required and new f a c i l i t y  to  i n  ex is t ing  f a c i l i t i e s  a t  Lackland. 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Mar r id :  60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
Off BAQ w i th  Dependents($): 7,925.00 
Enlisted Salary($/Year)r 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
Civi  Lian Salary($/Year):: 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs popul.ation): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF') : 294.00 
Avg Family Puarters(SF): 1.00 
APP0ET.RPT I n f l a t i o n  Rat,es: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeohning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeohner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  lCon S i  t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
RoutinePCS($/PerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  15:46 12/12/1994, Report Created 16:36 02/16/1995 

Department :Navy 
Option Package : TRACENl 
Scenario Fi l e  : P: \COBRA\DONE\TRACEN~. CBR 
Std Fctrs Fi Le : P: \CO~RA\M)RKING\BILLS\N~~OM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -- ------ 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i es  
Envi rotmen ta  1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 0 
Optional Category B ( 0 
OptionalCategoryC ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
OptionalCategoryJ ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
OptionalCategoryM ( 0 
Optional Category N ( J 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( 0 
Optional Category Q ( 0 
Optional Category R ( 0 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Numl~r: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-21-0228-1 12 

Messman "A" School 

Due Date: 

Relocate Messman "A" School from NAS Pensacola to Lackland AFB. 

1300 EST, 9 December 1994 

Preparation of a !Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-2 1-0228- 1 12A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying r~lilitary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers NC ~h?\ng~,d, please p:=vlde a revised 3ei iif i ~ i a : ~  ai the eiid of ihe iisiing. 

UIC NAMES 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

y~rsg,c- b ~ p ~ t i , ' / ~  ~ 1 4 ~ 5  TA6l-C f i ~  cw'-( S L F d 4 ~ ~  0 1 1  1 9 3  Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  Square Feet ( i n  thousands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Ca!l66 !ab!e(s], wkic!: shoi;lb their be ieiui-iieb with this daia caii response. 

MAJOR RPkIA HPhlA 01105 OU!>S RPMA RPMA OBOS OI1OS RPMA RPMA ODOS ODOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
r" .. .--- . . n,.. .. I I I , - C 

TOTALS t I I I 

Page 1 P/f~+qf, COMPL(TF T#/( T/)BLL k / 2  CACN C ~ ~ n / n s / n  11 1 2 3  / ~ d  



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 {Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Organization : - 
I 

C d c 7  

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 4 0 ~ - Y r r -  CIDbl, 

Number of Pages, including cover page: I 
URGENT 

Date : 
IL/?/+Y 

'Time : 
R d  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurdrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base L,oading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of F'Y 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurdrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, ;as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data C d  
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32508-5220 

11000 
Ser 00R/021 

2 6 JAN 1QPS 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-21-0228-112 

Ref: (a) PIlONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. O1Connor of 11 Jan 95 

Encl: (1) BKAC-95 Scenario Development Data Call: Messman "AN 
School - Relocate Messman 'IAN School from NAS 
Pensacola to Lackland AFB (hard copy submittal) 

1. As requested by reference (a) , encl 

By directidn 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-21-0228-112 
(Yessman "An School - Relocate lessman "An School from NAS 
Pensacola to Lackland AFB) 

(Bard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT 

T. W. WRIGHT 
NAME 

CNET . / - 2 4  -957- 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A/-- 

NAME Signature , , 
/,~lh( J- 

Title Date I 

Encl ( I )  



BRAC-M SCID'ARIO DEVELOPMENT DATA CALL 

A'ITACHMENT 1: BASE LOADING DATA 

Adivity 00204 NAS PENSACOLA 

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to aesist you in identifying military billets and civilian positions which will either be relocated or eliminated ss a rcsuh of cfonvc or d g n m a ~ t .  Officer (OFF), Ehhtcd 

(WL) and C i v i l i  (CIV) numben reflect end strength, not on-board counts. I h e  'Planned Force Structure Reduction' column repredents the difference betwcrn projected 'Beginning of FY 19%' and projected 'End of FY 2001' ad nhmpth. Ihe 

source of this data in the BUPERSINAVCOhtFTlCMC data b c s  in support of the FY 19%11997 OSD Submit. Review hiis list and make any ncccMary annotations, including the d i t i o n  or deletion of l m a  of data to acamtely reflect the hoot and teaant 

population. Note that Military Studenfa (STU) must be shorn as sn Average On-Bod  (AOB) count. If a significant student population is located at the activity. then all atudmts need to be identified m this table. Shdcnt data naed only be provided for 

the 'End of FY 2001' column of the table. If any numbers arc changed, please. provide a revised net of totals at the end of the listing. 

Major BEGIN FY 1996 

UIC NAME Claimant OFF ENL CIV STU 

30267 MS 'A' STUDENTS CNET 0 0 - 0  236 

0581A STAFF CNET I 34 2 0 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL CIV STU 

0 0 0 46 

0 -32. -2 0 

END FY 2001 

OFF ENL CIV nu 
0 0 0 190 

1 2 0 0 

* BILLET DECREASE RESULT OF OUTSOURCING. 



BRAC-95 SCENARIO DEVFLOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACIUTY SQUARE FEET. 'Ibis is the total C h  2 facility square feet, excluding family housing. MWR and utilities, an reported in the Naval Facilities A ~ e t s  Data B ~ K  (NAFDB). 'Ibis figure is & in ddcrminhy the number of 

quare feet which will be 'shut doum' an a mult of the closure action. 

Total Facility Sqnrrr Fcd (in thomadah 3,614 

PART 6: BASE OPERATING SUPWRT (BOS) COST DATA. 'Ilia is the total BOS costs reported for the host and trmnt activities in Data Call 66. Plase review thin data and ensure that it is consistent with FY 19% OSD Submit budget data. If BOS 

coat data needs to be reviscd, specific revisions should be noted on a revised copy of the appropriated Data Call 66 table(s), which should then be rdurned with thin data call rcaponac. 

MhioR RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY 

OS81A STAFF CNET NOTE 

30267 MS 'A' SCHOOL STUDENTS CNET NOTE 

TOTALS: 

RPMA RPMA OBOS OBOS 

NONPAY PAY NONPAY PAY 

0 0 0 0 

0 0 0 0 

0 0 0 0 

RPMA RPMA OBOS OBOS 

NONPAY PAY NONPAY PAY 

N O m  htS "A* SCHOOL OCCWJES ONLY A SMALL PORTION OF ONE BUILDING (B-94) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

) 4-21-0228-1 12 

MESSMAN "A" SCHOOL 

9 DEC 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAINING 

DSN: 922-4092 COM: (904) 452-4092 

DSN: 922-4066 C0.M: (904) 452-4066 

(904) 456-1496 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR RICK KIGGINS 

NTC SAN DIEGO CODE 01 1 

DSN: 524-01 94 

DSN: 524-42 13 

(619) 484-4005 



Table l-C: LosindGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenant. should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activilty/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

i 

Enclosure (1) 

WorkloadIMissions 
Transferring 

MESSMAN "A" SCHOOL 

Losing Base(s) 

NAS PENSACOLA. 

- - 

Gaining Base(s) 

LACKLAND AFB 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of mili.tary billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and :2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

NAS PENSACOLA 

Enclosure (2) 



:BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disptmition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of ten'mt and reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
1- 11 11 From Losinn Bnse: NAS PENSACOLA 11 

Mil sh = ~ilitary-studats. 
*NOTE: THERE ARE 14 CONTRACT INSTRUCTORS 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Diis~asition of Personnel and Euui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
semrate Table 2-B must be completed for each combination of losing/eainin~ bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Dispositi.on of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes ;are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 1 1 From Losing Base: NAS PENSACOLA I1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Suppo:rt Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Equipment/Vehicles 
KITCHEN EQUIPMENT 

Rationale for Relocating 
REQUIRED FOR TRAINING AT 
GAINING COMMAND 

(WARDROOM SPEC) 
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E-(2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positiow 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Poz;itions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupprt eliminations and direct labor eliminations, as appropriate. 
Eliminations shoulti be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists :should also a t  be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltamnt activity with diminnted 
positionshiiets. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manqower-. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted I Civilians I Mil Stu I Total 

A. Begin FY 1996: 

1. LACKLAND AFB I 1 I 2 1 0 1 190 1 193 

B. Force Structure 
Changes(+/--): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001. : 

Moving to 
(List each Gaining Base): 

E. Total Billets/Positions I 

1 

Moving: I I I I I 

1 

F. Eliminated BillebrIPositions: I o 1 o 1 o 1 o 1 0 

34 

G. Remaining at Losing Base: I o 1 o 1 o 1 o 1 0 

-32 

2 

2 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of numbea of billetslpositions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

-2 

0 

H. Sum of Lines E, F, and G: 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed u f  
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain prmanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Onlv) 

I Losing Base Name: NAS PENSACOLA 

1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 

NIA: NO SCHOCILS WILL BE MOTHBALLED 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($0001). 

Table 2-F: Supporting Data: 

a. Other Oiie-Tie Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or -personnel 
costs. which are calculated automatically by the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS PENSACOLA 

FY' Cost -. Descri~tion 
1. 0 97 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the 1ntrod.uction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. r l M ~  area should not be used to identify routine moving or uersonnel 
savin~s. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a s e y a t e  data call). or Procurement 
Cost Avoidances (.which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NA:3 PENSACOLA 

- Cost -- FY Descri~tion 

1. 6100 96 NEW BEQ IN PENSACOLA * 
3850 96 MS "A" SCHOOL IN PENSACOLA * 

* BRACONS WHICH ARE NOT NECESSARY IF MS "A" SCHOOL MOVES TO 
LACKLAND AFB. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: WS PENSACOLA 

Cost FY - Gaining Base Description 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations shoulcl take into consideration both economies of scale and differences in 
o ~ e r a t i n ~  costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian pos:itions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Closts (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generillly accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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E e l -  LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring i n c r w  in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAS PENSACOLA 

Enclosure (2) 

Gaining Base E 
1. LACKLAND AF;B 

FY 1999 

0 

FY 1996 

0 

Description: 
1 

FY 2000 

0 

2. 

FY 1997 

0 

FY 2001 
and 

Beyond 

0 

I I I 

FY 1998 

0 

Description: 

3. I I I 
Description: 

4. 

Description: 
r 

5 .  I 
Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines t.o worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

LosingBpse:NsAcoLA 
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FY 
2001and 
Beyond 

0 

Gaining Base 

1. LACKLAND AFB 

FYI998 

0 

Description: 

2. 

Description: 

3. 

Description: 

FY1996 

0 

4. 

FYI999 

0 

FY1997 

0 

I 

FY2000 

0 

Description: 

I I I I I I 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: M S  PENSACOLA 

Annual Cos? EX Description 
1. 0 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: &S PENSACOLA 

Annual Sav ina  FY Description 
1. 20K 9 7 Preliminary ITRO Cost Analyses indicate an annual 

operations (materials and services) cost savings if MS-A 
school migrates to Lackland instead of Pensacola. 

Minimal cost savings to the Navy are approximated as 
$20K per year. 

Enclosure (2) 



ISRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sdes. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, procxeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS PENSACOLA 

Revenues No. of Acres 
1. 0 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized ;IS a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS PENSACOLA 

Cost -- l?Y One-TimeIRecurring 
1. 0 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: PENSACOLA 

Facility KSF Shutclown: Q- 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 
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Table 3-B: MILCON Requirements 
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DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOLA FLORIDA 32508-5220 

11000 
Ser 00R/025 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 4-22-0256-113 

Ref: (a) PE[ONCON CNET (N-4434) Ms. S. ~ertel/C~O (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BHAC-95 Scenario Development Data Call: Great Lakes 
Sc!hools - Relocate IVCS from NTC Great Lakes to FTC 
S a a  - 
N$LVORDCEN PACDIV DET Port Hadlock (hard copy - 
submittal) 

1. As requested by reference 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 4-22-0256-113 
(Great Lakes Schools - Relocate IVCS from NTC Great Lakes to FTC 
San Diecro - R,elocate TM "Cn from NTC Great Lakes to NAVORDCEN 
PACDIV DET Port Hadlock) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

I 
CNET / - 2 ~ @ P s  
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME Signature 
/ 2 ,;{ "'- 

Title Date 
I 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

AlTACHMENT 1: BASE LOADING DATA 

Adivity: NTC GREAT LABES 

PART 1: MANPOWER DATA - HOST AND TENANTS. Thii data is provided to assiat you in identifying military billets and civilian poaitiona which will either be relocated or eliminated M a rcsuk of closure or rcdpa~ent. Offkm (OFF). Enlided 

(ENL) and C i v i h  (CIV) numbcrs reflect ad streqth, not on-board counts. The 'Planned Forcc Structure Reduction' column Fcpresmts the diffemce behueen projected '&ginning of N 19%' and projected ' E d  of N 2001' end rtrenglh. Ibe 

soum of this dah is the BUPERSINAVCOMPTICMC data banes in support of the N 19%/1997 OSD Submit. Review Ihii lint and make any necessary annotations, inchding the ddition or deletion of lines of data to rmntely reflect the hoot and tenant 

Note that Militmy Shdmm (STU) must be shown as an Average On-Board (AOB) counl. If a significant shdent population is located at the activity, then all sbdrnm need to be idmtified in thin hbk. Student dah need only be provaed for 

the 'End of PI 2001' column of the table. If any numben, are changed. please provide a revised M( of totab at the ad of the listing. 

UIC NAME 

0581A NCS STAFF 

30627 NCS STUDENT 

Major 

Clahnant 

CNET 

CNET 

BEGIN N 1996 

OFF ENL CIV STU 

0 0 0 0 

0 0 0 127 

TOTAL 0 0 0 127 

PLANNED FORCE 

STRUCTURE CHANGES END N 2001 

OFF ENL CIV STU OFF W L  C N  S?U 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 127 
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ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the iriformation relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 

Scenario No.: 

Scenario Title: 

point of contact must also be familiar with the location and name of the person responsible 

4-22-0256-1 13 

GREAT LAKES SCHOOLS (IVCS TRAINING) 

9 DEC 94 

for maintaining any supporting documentation relating to this data call response. 

Home Phone Number: 1 (904) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

Enclosure (1) 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR KIGGINS 

NAVAL TRAINING CENTER, SAN DIEGOIO 1 1 

COMM: (61 9) 524-0 194 DSN: 524-0 194 

COMM: (619) 524-4213 DSN: 524-4213 

(61 9) 484-4005 
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ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losin~JGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Sc,enario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squa.drons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, (Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

NTC GREAT LAKE,S 

Gaining Base(s) 

NAVAL STATION SAN DIEGO 
FLEET TRAINING CENTER 

W orkload/Missions 
Transferring 

IVCS SCHOOL 



RRAC-95 S C E N A R I O  D E V E L O P M E N T  DATA CALL 
E N C L O S U R E  (2) - LOSING BASE QUESTIONS 

Comple te  a se~arate  Enclosure (2) - Losing Base Questions for each  "losing" base  
involved in  t h e  clasurelreal ignment  scenario. M a k e  addit ional  copies of th i s  enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

11 Losing Base: I NAVAL TRAINING CENTER GREAT LAKES 11 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment o r  vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NPLVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other acti.vity specifically identlfied in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identlfy the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billets/positions being relocated to the identlfied receiving site. Each 
UIC shown as a sepiuate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identify any additional students not currently shown, and include these corrected 
numbers in Table 2-.A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billetsfpositions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



Table 2-A: Disposition of Personnel - Detail Data 

From Losing Bane: NTC! GREAT LAKES 

11 To Gaining Base: FTC SAN DIEGO 11 

Officer 0 0 0 0 0 0 
I I I I I I I I1 

EnMed 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

Mil S h  0 127 0 0 0 0 127 

Make additional copies of this able, or add rows to it, as necessary, to inchde each host/tennnt activity which will be relocated. 
Mil S h  = Military Students. 

* STAFF CONSISTS OF TEN (10) CONTRACT INSTRUCTORS. 



Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be com~leted for each combination of losindgaininn bases. The following 
explanatory inform.ation is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the correspondirig Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 



Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Tablle 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

From Losing Baqe: NTC GREAT LAKES 

To Gaining Base: FTC SAN DIEGO 

Type of EauiumenWehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

* Training currently at NTC San Diego and scheduled to move to NTC Great Lakes under 
BRAC 93. Same requirement exists if training is moved to FTC San Diego vice Great 
Lakes. 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

127 

* 15 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

127 

* 15 

0 

0 

0 



Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andfor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billetslpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Stud.ents. 
Non-DON teinants. 

Drilling reservists !should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity with eliminnted 
positionslbilleb. 



Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 



Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetslpositions at the end of FY 2001). - 

Note: Same manpower requirements exist if school were to move to Great Lakes. 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base). 

1. FTC SAN DIEGO 

2. 

3. 

4. 

5. 

6. 

7 

E. Total Billets/Rositions 
Moving: 

F. Eliminated Billets/Positions: 

G Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enlisted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2-D: Manpower 

Officers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Reconciliation Data 

Civilians 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

127 

0 

0 

127 

127 

127 

0 

127 

Total 

127 

0 

0 

127 

127 

127 

0 

0 

127 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o~uosed to closed or reali~ned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
II 11 I Losing Base Name: NTC GREAT LAKES 

1998 

0 

0 

1997 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immedately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automatic ally^ the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed sevaratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost EX Description 
1. NONE 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base whi.ch will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with. a state or local government, one-time environmental compliance cost 
avoidances, etc. g l i s  area should not be used to identifv routine moving or personnel 
savings, which are calculated automatic ally^ the COBRA al~orithms. Do not include 
Construction Cost ,4voidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC: GREAT LAKES 

Cost Ex. Description 
1. 250 9 7 DIM 2000 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NTC: GREAT LAKES 

Cost FY Gaining Base 
1. NONE 

Description 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identlfy those changes 
in mission costs that result fiom the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (EIOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration both economies of scale and differences in o~erating costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identified as 
a number of billets/positions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billets/positions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with, workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis., as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermo:re, data used in these calculations must beconsistent with previously submitted 
certified data. 



d. Net blission Costs. Complete the following worksheet to identify any net recumng 
increases in mission costs associated with the closurelrealignment of the losing base andlor transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

11 Net Mission Costs (Cost Increases) Worksheet 

11 Losing Base: NTC GREAT LAKES 

Description: 
I 

2. 

Description: 

4. 

Description: 

5. 

FY 2000 Gaining Ba.se 

1. N/A 

Description: 

FY 2001 
and 

Beyond 
FY 1997 FY 1996 

Add additional lines to worksheet as necessary. 

FY 1998 FY 1999 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease:! in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base: where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NTC GREAT LAKES 

Gaining Base E 
1. NIA 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
F Y 

2001 and 
Beyond 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs sh.own above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (:3)). 

Losing Base: NTC: GREAT LAKES 

Annual Cost EX Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which .will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savi.ngs directly attributable to the closure/realignment action should be 
identified. (Do nut include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NTC: GREAT LAKES 

Annual Savirws Ex Description 
1. NONE 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold arid rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignmernt action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NT(3 GREAT LAKES 

FY One-TimeIRecurring 
1. NONE 

Explanation 



j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR ancl utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC: GREAT LAKES 

Facility KSF Shutd.own: N/A 



Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

11 Losing Base: NTC GREAT LAKES 11 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

0 

250 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

Total 

0 

250 

0 

0 

0 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 0 

0 0 

0 0 



HRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

)I Gaining Base: I FLEET TRAINING CENTER, SAN DIEGO 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost EX Location Description 
1. NONE 

NO MAJOR COMlMUNITY INFRASTRUCTURE IMPACT FORESEEN. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base: which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifiv routine moving; or personnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving; costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost a Description 
1. 410K 97 EQUIPMENT RELOCATION FROM NTC SAN DIEGO TO 

FLETRACEN SAN DIEGO. (COST WOULD BE 
INCURRED TO MIGRATE OFF NTC SAN DIEGO 
REGARDLESS OF RECEIVING ACTIVITY. COST WILL 
BE INCURRED IN BRAC 93 MIGRATION.) 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 
personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seoarate data call). or 
Procurement Cost .Avoidances (which are covered in the losing base enclosure). For each 
savings, identify th~e amount, year in which it will occur and describe the nature of the 
savings. Only savings dlrectly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLETRAEN SAN DIEGO 

Cost =I Description 
1. 12,000K 97 PROCUREMENT OF REPLACEMENT IVCS EQUIPMENT FOR 

INSTALLATION AT GREAT LAKES WOULD BE AVOIDED. 

3 - 2  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mititgation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost EY Descrivtion 
1. NONE 

d. Miscella~ieous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identifieid. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: FLETRACEN SAN DIEGO 

Annual Cost Description 
1. NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of: leases of facilities or equipment, etc. For the savings, identify the year in 
which each will benin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: FLYETRACEN SAN DEGO 

Annual S a v i ~ w  FY Description 
1. 116K 98 COST OF MAINTAINING REPLACEMENT IVCS 

EQUIPMENT AT GREAT LAKES WOULD BE 
AVOIDED. 

f. Land Pul-chases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLETRACEN SAN DIEGO 

Cost No, of Acres FY Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

**  Cost incurred regardless of receiving activity. 

Enclosure (3) 



:BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA. MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard con:struction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"uniquett categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - .4dministrative space (General Purpose and ADP), shown in square feet 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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RRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

NOTE 1: Same square footage requirement as would be necessary at NTC Great Lakes. 

3 - 9 Enclosure (3) 



BRAC-95 SCFlVARIO D W P h l E l V T  DATA CALL 

A'ITACHMENT 1: BASE LOADING DATA 

Adivily: NTC GREAT LAKFS 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either bc relocnted or eliminated M a w h  of closure or ralignment Officer (OFF). E n l i  

(ENL) and Civilian (CIV) numbcn reflect ad strength, not on-board counts. The 'Planned Force Structure Reduction' column rep-ts the difference behveen projected 'Beginning of N 19%' and projected 'End of M 2001' ad uhwqlh. The 

source of thin data is the BUPERSINAVCOMPTICMC data basen in suppori of the FY 199611997 OSD Submit Review thin tist a d  make any n-ry annotations, including the addition or deletion of limes of dah to accuntely reflect the host and tamnt 

population. Note that Military Students (STU) must bc ahown as an Average On-Board (AOB) count. If a significant student population is located at the activity, then all students nccd to be identified in this table. Shdent &tn need only be provided for 

the 'End of M 2001' cohnnn of the table. If any numbers are changed, plcaae provide a revised act of toerla at the end of the listing. 

UIC NAME 

6593 1 TM-C STAFF 

30626 TM-C STUDENTS 

Major BEGIN FY 1996 

C h i i t  OFF ENL CIV STU 

CNET 0 76 0 0 

CNET 0 0 0 76 

PLANNED FORCE 

STRUCTURE CHANGES 

OFF ENL ClV STU 

0 -26 0 0 

0 0 0 -34 

END N 2001 

OFF ENL CIV S N  

0 50 0 0 

0 0 0 42 

TOTAL 0 76 0 76 0 -26 0 -34 0 50 0 42 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are l-A, l-B and l-C. 

Table l-A: Scenario Descriution. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the iinformation relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

[Scenario 
Date: 

4-22-0256-1 13 

GGRET LAKES SCHOOLS (TM-C TRAINING) 

9 DEC 94 

11 Name: I R. BERRY, MMCM USN 11 

Name: 

OrganizationICotle: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

CHIEF OF NAVAL EDUCATION AND TRAININGm443 

COMM: (904) 452-4092 DSN: 922-4092 

COMM: (904) 452-4066 DSN: 922-4066 

(904) 456-1469 

Enclosure (1) 

Organization/Cotle: CHIEF OF NAVAL EDUCATION AND TRAININGlT2233 

COMM: (904) 452-3964 DSN: 922-3964 

COMM: (904) 452-4452 DSN: 922-4452 

(904) 564-3 149 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosinelGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing base(s). 
For example, a 10,sing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activify/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

- 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NA.VSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identfied in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Bc: certain to identify the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

Losing Base: 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billetslpositions being relocated to the identrfied receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identify any additional students not currently shown, and include these corrected 
numbers in Table 2-.A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocitting non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

NAVAL TRAINING CENTER GREAT LAKES 
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13RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losine Base: NTC: GREAT LAKES 11 
11 To Gaining Base: NAPDRDCEN PACDIV DET PORT HADLOCK 11 

Name Type 1996 1997 1998 1999 2000 2001 Total 

TM-C Officer 0 0 0 0 0 0 0 
STUDENTS 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 42 0 0 42* 

TM-C STAFF Officer 0 0 0 0 0 0 0 

Enlisted 0 0 0 50 0 0 SO* 

Civilian 0 0 0 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 
I 

Ofllcer 0 0 0 0 0 0 0 
TOTAL 

Enlisted 0 0 0 50 0 0 50' 

Civilian 0 0 0 0 0 0 0 

Mil St0 0 42 0 42 0 0 42* 

une as would be required to move to Great Lakes. 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a setmate 
Table 2-B must be com~leted for each combination of losindnaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the correspondir~g Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining, the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 



Table 2-B: Disposition of Personnel and Equipment - Summary 

=me: NTC GREAT LAKES I 
11 To Gaining Base: NOC PACDIV DET PORT HADLOCK 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Suppoit Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~men.t/Vehicles Rationale for Relocating, 

Technical Training and Support Equipment Less costly than replacement 

* Training currently at NTC Orlando and scheduled to move to NTC Great Lakes under 
BRAC 93. Same requirement exists if training is moved to NOC PACDIV DET vice NTC 
Great Lakes. 

** Cost to move equipment is identified in one time unique moving cost, table 2F, para (C). 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closme/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 24:. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing (and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

11 Losing Base Name: N1'C GREAT LAKES 11 

II I I civilian I I I I I I I II 

TOTAL 

65931 
0581A 
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Enlisted 

T Y P ~  

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

TM-C STAFF 

[7_ 

tlI 

1996 

0 

0 

0 

1997 

0 

0 

0 

1998 

0 

0 

0 

1999 

0 

0 

0 

2000 

0 

0 

0 

2001 

0 

0 

0 

Total 

0 

0 

0 



Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately account:ed for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

L' 11 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). Complete the table 

A. Begin FY 1'996: 

B. Force Structure 
Changes(+/'-): 

C. Prior BRAC 
Changes (+.I-): 

D. End FY 2001: 

Moving to 
(List each Ganing Base): 

1. NOCPACDIVDET 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

10. 

E. Total Billets,Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E;, F, and G: 

below to identify any permanent caretaker requirements associated with a "mothball" 
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Officers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Enlisted 

76 

-26 

0 

5 0 

5 0 

50 

0 

0 

5 0 

Civilians 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

76 

-34 

0 

4 2 

42 

42 

0 

42 

Total 

152 

-60 

0 

92 

92 

92 

0 

0 

9 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ l ~ o s e d  to closed or realigned. Scenario data call taskinns will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements as~oc~iated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NTC GREAT LAKES 

Military 
Caretakers 

Civilian 
Caretakers 

1999 

0 

0 

1996 

0 

0 

2000 

0 

0 

1997 

0 

0 

1998 

0 

0 

200 1 

0 

0 

Total 

0 

0 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated au toma t i ca l lv~  the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed se~arately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC: GREAT LAKES 

Cost Ex Description 
1. NONE 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. l'his area should not be used to identifv routine moving or personnel 
savings. which are calculated au toma t i ca l lv~  the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Cost fl: Description 
1. 7,800K 96(UP) Unfunded MILCON requirement under BRAC 93 to 

support TM-C migration to Great Lakes 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mssion and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Cost - Gaining Base Description 
1. 1,478.2K 99 PORT HADLOCK Removing, shipping, and reinstallation of 

TM-C training and support equipment. 
Same cost would be incurred in move to 
Great Lakes. 



BRAC-95 SCENARIO DEVELOPMENT 'DATA CALL 
- GAINING BASE QUESTIONS 

5 .  Relocate TM "C:" School to GLKS $1,478.2K 

a. The breakdown for this estimate consists of both the heavyweight and lightweight 
efforts: 

1. Heavyweight - MK48 (4 lines) and MK48 ADCAP (3 lines): 
- Site Survey and arrangement design.. ........................ .104.7K 
- Pretest, pack, ship, setup and cert all on-line and off-line 

................................................. equipment.. .555.OK 
- Ship d l  classroom, lab, office and strm material ............ 73.7K 
- Ripout, ship and reinstall support equip.. .................. .229.8K 
- Misc. packing materials and support.. ....................... ,33.8K 

$997. OK 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 24 labs and 19 classrwms and 
offices. 

b. Supprt equipment consists of eleven cranes, one LP air compressor, three 
dedicated chillers and four storage tanks. 

2. Lightweight - MK46 (2 lines) and MK50 (one line): 

- Site Survey and arrangement design.. ....................... .76.6K 
- Pretest, pack, ship, setup and cert all on-line 

................................... and off-line equipment.. .265.6K 
- Ship d l  classroom, lab, office and strm material.. ......... 32.9K 
- Ripout, ship and reinstall support equip.. ................. .94.2K 
- Misc, packing materials and support.. ....................... 11.9K 

$481.2K 

a. Design effort will consist of a site survey at both Orlando and GLKS with 
arrangement drawings developed for approximately 16 Iabs and 11 classrooms and 
offices. 

b. Supprt equipment consists of six cranes, one HP air compressor, one LP air 
compressor, tow air driers, one HP air receiver and three power conditioners. 

b. "C" School relocation effort will require approximately 36 weeks total, with 11 weeks 
for tear down, 2 weeks for shipping, 23 weeks for installation and testing with test sets 
starting to come on line approximately 11 weeks after arrival at new site. 

1 .  
I 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identlfy those changes 
in mission costs that result from the closure/realignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission workload 
from a losing to a gaining base, the following information is provided below. Calculations should 
take into consideration booth economies of scale and differences in oueratinn costs. Remember, any 
salary savings resulting from eliminated military billets and/or civilian positions must be identdied as 
a number of billets/~~ositions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the nonpayroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead and 
other costs vary with workload volume (adjust prior year costs for inflation to make them comparable; 
use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes in labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (whic:h have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, If identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this change 
in costs. Furthermore, data used in these calculations must beconsistent with previously submitted 
certrfied data. 



d. Net Mission Costs. Complete the following worksheet to identlfy any net recurring 
increases in mission costs associated with the closure/realignment of the losing base andlor transfer of 
workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be: transferred (if applicable), cost increases by year and describe the nature of the 
cost increase. If this; worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

GREAT LAKES 

Gaining Base 

1. NIA 

Description: 

2. 

Description: 

3 .  

Description: 

4. 

Description: 

5. 

Description: 

FY 1997 FY 1996 FY 1998 FY 1999 FY 2000 
FY 2001 

and 
Beyond 



e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

17 Net Mission Savings (Cost Decreases) Worksheet 

11 Losing Base: NTC: GREAT LAKES 11 

11 Description: 11 

- 

Description: 

Gaining Base 

1. N/A 

11 

Add additional lines to worksheet as necessary. 

FY 1996 

Description: 11 

F Y 
2001 and 
Beyond 

FY 1997 FY 1998 FY 1999 FY 2000 



B'RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beain and describe the nature of the cost. Only costs 
directly attributable: to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NTC: GREAT LAKES 

Annual Cost FY Descri~tion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beain and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NTC GREAT LAKES 

Annual Savirigs FY 
1. NONE 

Description 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify im~ procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any ful~ds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NTC GREAT LAKES 

(&t FY One-TimeRecurrinq 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and. utilities facilities, which will be shut down at the losing base as a result 
of this action. If a11 activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred ito in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: NIA* 

* New construction. at Port Hadlock may delay BRAC93 closure timeline for SSC Orlando. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

I G L o s l n g  GREAT LAKES 

* Same cost would be incurred in move to NTC Great Lakes. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS - 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as neclessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic: Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVAL ORDNANCE CENTER, PACIFIC DIVISION, 
PORT HADLOCK DETACHMENT 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NOC I'ACDIV PORT HADLOCK DET 

Cost IT Location Description 
1. None 

Enclosure (3) 



HRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identifv one-time unique 
moving - costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost FE' Descri~tion 
1. 68K 97 Establishment of new telephone cable network 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallyhy the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NQC PACDIV PROT HADLOCK DET 

Cost Fk' Description 
1. NONE 

Enclosure (3)  



HRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigiation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result: of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Cost EX: Description 
1. 50K 9 7 Natural resource impact, permitting, and Environmental 

Engineering Support 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NOlC PACDIV PORT HADLOCK DET 

Annual Cost FIT Description 
1. 273 9 9 CM&R port tion of annual BOSC contract at $4.83 S F .  

CNET prot of BEQ and Dining Facility plus Training 
Center = 56,449 SF. 

2. 60 9 9 Annual Utilities Costs includes heating fuel and electric at 
$1.06 S F .  

3. 8 9 9 9 Janitorial Maintenance at $1.58 S/F. 
4. .3 48 9 9 Ground Maintenance of one acre. 
5 3 99 Hazardous Waste Disposal 

Note: Non-payroll BOS. These costs would also be incurred if training migrated to Great 
Lakes. 

3 - 3  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of' leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NOC PACDIV PORT HADLOCK DET 

Annual S a v i ~ l g ~  FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifylng why the land needs to be purchased. 

Gaining Base: NCIC PACDIV PORT HADLOCK DET 

Cost of Acres FY Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NOC PACDIV PORT HADLOCK DET 

Enclosure (3) 

a. 

b. 

c. 

d. 

e. 

f. 

1996 

0 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recumng 
Costs 

Misc. 
Recumng 
Savings 

Land 
Purchases 

- 

1997 

6 8 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

425 

0 

0 

2000 

0 

0 

0 

43 8 

0 

0 

2001 

0 

0 

0 

45 1 

0 

0 

Total 

68 

0 

0 

1314 

0 

0 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (u:sing the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard con!;truction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation wiii involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), showr~ in square yards. 

3 - 6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 



I3RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

which would replace existing inadequate BEQ. 
CNET Note: Total BQ requirement directly attributable to BRAC action is calcuIated as follows: 
42 PN X 1.2 contingency = 50.4 PN or approximately 51 E5-E6 students. 51 X 533sf = 27,183 sf 
CNET does not coIllcur with adding requirements associated with Port Hadlock MILCON P-207. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

TABLE 3-A SUPPORTING DATA SHEET 

a. (1) Community Infrastructure Impacts. 

1. Assumptions are based on baseloading numbers provided by CNET and Bachelor 
Housing Survey provided by EFD. 

a. CNET Baseloading: 19 civilian plus 33 military = 52 permanent. 
AOB students (FY98 out) = 42 students 

b. Military students and staff all E5-E6 with one E9. Bachelor survey identifies 
70% m k i e d  in those payrates with average 1.4 dependent children. We assurnne all 
contractors are xrlarried with 1.4 dependents. 

Staff -- Students 
3 3 42 

x .7 -- x .7 - 
23 Married 30 
110 Single 12 

\ + 9 Married attending short course w/o family - 

44-~arr ied  Military families in county 
19 Married Civilian families in county 
63 Spouses 
88 Dependent children 
2 14 Additional Persons in the Community. 

c. Community Impact Infrastructure Costs identified as a result of transfer of personnel 
are additional classrooms and teachers for dependent children of school age @ 90% of 88 = 80 
children. According to Chimacum School superintendent, additional costs are calculated at 
$1 1,000.00 per student for construction of four additional classrooms @ 20 student class size. 
Infkastructure cost for 80 students totals $880,000.00. 

Attachment 1 
-- 
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BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-A, DYNAMIC BASE INFORMATION 
SUPPORTING DATA 

g.l2? One-Time Unique Costs 

Requirement: Telephone Support for Torpedoman "C" School 

150 pair direct burial cable $ 5,878.70 MCACES Gold escalated cost to FY97 
Installation Distance (KLF) 10.60 

Subtotal= $ 62,314 
Connections $ 2,000 

Subtotal= $ 64,314 
Contingency 5% $ 3,216 

Construction Total= $ 67,530 

-..- 

Attachment 2 SENSITIVE INFORMATION DO NOT RELEASE 



BRAC .95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-8, MILCON REQUIREMENTS 
SUPPORTING DATA 

TRAINING FACILITY CONSTRUCTION COST AND ANALYSIS 

Facility Area SF 
NET 28500 Net area'provided by CNET 

SUPPORT 9405 Navfac P-80 Table 171A (1.33 ' NSF = GSF) 
GROSS 37905 Total of support and net 

Comprised of the following: 
CCN 216-4 Torpedo Section 8028 GSF Provided by CNET 

Est Const Cost $ 
Subtotal = $ ATE and Otto fuel areas 

Notes: 
ATE Seci.ion 3200# floors, 14' ceilings, 
.- O n 0  Fuel floors 

CCN 171-2 Oper Training Fac 29877 GSF 
$ 96.00 NavFac escalated cost to FY97 

Subtotal= $ 2,868,192.00 Includes classroom and other areas 

Subtotal= $ 4,192,812.00 
Contingency 5% $ 209,640.60 

Construction Total = $ 4,666,599.76 

COLLATERAL EQUIPMENT: COST TO BE IDENTIFIED BY CNET 

-,- 

Attachment 1 SENSITIVE INFORMATION DO NOT RELEASE 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-B, MILCON REQUIREMENTS 
SUPPORTING DATA 

BEQ CONSTRUCTION COST 8 ANALYSIS 

Total Mil Students 41.7 FY2001 student AOB and staffing provided by CNET 
Mil Staff 33 

Sub Total = 74.7 
NavFac % Statistically single 0.3 

SubTota~l = 22.4 
Plus short course students 9.1 

Total Students in BEQ 32 

Billets Equivalent BEQ Units 
PH El-E4 13 - 7 Port Hadlock BEQ requirement - 
PH E5-E6 12 - 12 addressed by P-207 - 
PH E7-E9 5 - 10 - 

BRAC E5-E6 32 - 32 - 
TOTAL 

NAVFAC Allow. 
SubTotal = 

Core Space 
Total Facility Area= 

Est Const Cost 
Subtotal 

Built in equipmemt 
Support facilities 

SubTotal= 
Contingency 5% 

Subtotal= 
SlOH 6% 

Construction Total = 

BRAC 52% 
PH 48% 

61 .O UNITS 
490 SFlUNlT 

29890 SF 
2342 SF 
32232 SF 

$ 103.23 /SF NAVFAC escalated cost to FY97 
$ 3,327,309 
$ 480,000 
$ 400,000 
8 4,207,309 
$ 210,365 
$ 4,417,675 
$ 265,060 
$ 4,682,735 

$ 2,435,022 BRAC and Port Hadlock to share total 
$ 2,247,713 cost proportionately 

Attachment 2 SENSITNE INFORMATION DO NOT RELEASE 



BRAC.95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 3, TABLE 3-8, MILCON REQUIREMENTS 
SUPPORTING DATA 

ENLISTED DINING FACILITY C:ONSTRUCTION COST AND ANALYSIS 

No. of personnel to be served 40 TO 80 
Gross SiF allowance NAVFAC P-80 3500 SF 

Mechanical space (5%) 175 SF 
Total Facility Area= 3675 SF 

Est Const Cost $ 167 /SF NavFac escalated cost to FY97 
Subtotal= $ 613,725 

Contingency 5% $ 30,686 
Subtotal= $ 644,411 
SlOH 6% $ 38,665 

Construction Total= $ . 683,076 

Attachment 3 SENSITWE INFORMATION DO NOT RELEASE 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi le : P: \COBIU\\PRELIH\PRELIM~\TRACEN~. CBR , 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N95OM.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hcme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d ~  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

7,786 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
50 
0 

68 
7,904 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P:\COI~RA\PRELIM\PRELIM\TRACEN~.CBR 
Std Fctrs Fi Le : P: \COHRA\WORKING\01 LLS\N~~OM. SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K) ----- .---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
o&M 
RPM 0 0 69 69 69 69 
00s 0 0 0 0 0 0 
Unique Opera t 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Lw 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 69 69 69 69 

TOTAL COST 1,357 6,547 69 69 69 69 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- 2001 
(SKI----- ---- ---- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 7,800 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 12,250 0 0 0 0 

TOTAL ONE-TIME 7,800 12,250 0 0 0 0 

RECURRI NGSAVES 1996 1997 1998 1999 2000 ----- ---- ---- ---- ---- ---- ---- 2001 
($K) ----- 

FAM HOUSE OPS 0 0 0 0 0 0 
WM 
RPMA 0 0 0 0 0 0 
00s 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1 Lcm 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 116 116 116 116 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 116 116 116 116 

Total ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

69 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

69 

69 

Beyond ------ 
0 

TOTAL SAVINGS 7,800 12,250 116 116 116 116 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12  
Data As O f  09:39 12/13/1994, Report Created 11 :49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBIW\PRELIM\PRELIFU\TRAtEN2. CBR 
Std Fctrs Fi l e  : P: \COBIW\UORKING\BI L L S \ N ~ ~ O M .  SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 -1 16 -116 -1 16 -1 16 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -46 -46 -46 -46 

TOTAL NET COST -6.443 -5,703 -46 -46 -46 -46 

Total 
----- 

-14 
0 

0 
0 
0 

0 

0 
50 
0 

-12,182 
0 

1 04 

Tota 1 ----- 
0 

278 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-464 
0 

-186 

-12,332 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIFU\TRACENZ. CBR 
Std Fctrs Fi Le : P:\COB~RA\WORKING\BILLS\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEWZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIP(C\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WRKING\BILLS\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 1996 1997 1998 1999 2000 2001 
----- (SKI ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

Tota 1 ----- 
0 

Total 
----- 

8,050 

Tota 1 
----- 

0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 7,, 800 250 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 6/12 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Opt ion Package : TRACEN2 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\TRACEN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\WRKING\BI L L S \ N ~ ~ O M .  SFF 

Base: NTC GREAT LAKES, I L  
ONE-TIME NET 1996 ----- ($K) ----- -.--- 

CONSTRUCTION 
M I  LCON -7,800 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,800 

Total ----- 

0 

0 

0 
0 
0 

-250 
0 

-8,050 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST -7,800 -250 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WRKING\BILLS\N~SOM.SFF 

Base: NAVOROCEN PT 
ONE-TIME COSTS ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HADLOCK, WA 
1996 1997 ---- ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 811 2 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACEll2 
Scenario Fi La : P: \CO~RA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI L L S \ N ~ ~ O M .  SFF 

Base: NAVOROCEN PT HAIILOCK, 
RECURRI NGCOSTS 'I 996 ----- ($K) ----- .---- 
FAM HOUSE OPS 0 
o&M 

RPM4 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,357 6,547 69 69 69 69 

ONE-TIME SAVES ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N950H.SFF 

Base: NAVORDCEN PT HAOLOCK, WA 
ONE-TIME NET 1996 1997 1998 1999 ----- ---- ---- ---- ---- ---- 2000 

($K) ----- 
CONSTRUCTION 

M I  LCON 1,357 6,429 0 0 0 
Fam Housing 0 0 0 0 0 

WM 
Civ Retir IRIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 0 0 0 

M I  L PERSONNEL 
M i  1 Moving 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta l 0 50 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 68 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 1,357 6,547 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 
----- (OK)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
MM 
RPMA 0 0 69 69 69 
BOS 0 0 0 0 0 
Unique Operat 0 0 0 0 0 
Caretaker 0 0 0 0 0 
Civ Salary 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 
MIL PERSONNEL 

M i  l Salary 0 0 0 0 0 
House A1 low 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
M i  sc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 69 69 69 

TOTAL NET COST 1,357 6,547 69 69 69 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACE142 
Scenario Fi La : P: \COt]RA\PRELIM\PRELIH4\TRACENZ. cBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BILLS\N~~OM. SFF 

Base: NAVSTA SAN OIEGO, U 
ONE-TIME COSTS 'I 996 ----- (SKI----- .---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 

Total ----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/12 
Data As Of 09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. cBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N9SOM. SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI----- ..--- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

06M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
06M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 12,000 116 116 116 116 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  09:39 12/13/1994, Report Created 11:50 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COEIRA\WORKING\BILLS\N~SOM.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET 1996 ----- ($K) ----- -.--- 
CONSTRUCTION 

M I  LCON 0 
Fm Housing 0 

oslM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRl NG NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 -12,000 -116 -1 16 -1 16 -1 16 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\UORKING\BILLS\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionIShutdcwr: No 

Base Name Strategy: --------- --------- 
NTC GREAT LAKES, I L  Rea 1 i grnnen t 
NAVORDCEN PT HADLDCK, WA Rea 1 i gnmen t 
NAVSTA SAN DIEGO, CA Rea 1 i grunen t 

Relocate IVCS fran NTC Great Lakes to  FTC San Diego. 
Relocate Torpedoman "C" School f run NTC Great Lakes t o  NAVORDCEN PACDIV 
Det Port Hadlock. 
113 

INPUT SCREEN TWO - DISTANCE TABLE 

Frun Base: ---------- 
NTC GREAT LAKES, I L  
NTC GREAT LAKES, I L  

To Base: - - - - - - - - 
NAVORDCEN PT HADLOCK, WA 
NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVORDCEN PT HADLOCK, WA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employws: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Cunnunications ($KIYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

O i  stance: - - - - - - - - - 
2,008 m i  
2,116 m i  

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Cut-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Haneamer Assistance Program: 
Unique A c t i v i t y  Information: 



INPlJT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09::39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \CO~~RA\PRELIM\PRELIH~\TRACEN~.  CBR 
Std Fctrs Fi Le : P: \COI~RA\UORKING\BI L L S \ N ~ ~ O M .  SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAVSTA SAN DIEGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employecss: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i  L l ing 'To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
TotaI Base Faci Lities(l<SF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPM Non-Payrol l ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year) : 
F m i  Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Homecmner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NTC GREAT LAKES, I L  

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-M i  [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule('X) : 
Shut- Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hwsing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF1: 

Name: NAVOROCEN PT HAOLOCK, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N o n - M i  [Con Raqd($K) : 
Act iv  Mission Cost ($10: 
Ac t i v  Mission Save (SKI: 
Misc Recurring C o s t ( $ K ) :  
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule('%) : 
Shutdorm Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procuremant Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDow(KSF): 

90% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDckJn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
68 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDaJn: 



INPllT DATA REPORT (COBRA v5.081 - Page 3 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COHRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi l e  : P:\COEIRA\WORKING\BILLS\N~~OH.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 

Name: NAVSTA SAN 01 EGO, CA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKIN: 0 0 0 0 0 0 
1-Time Unique Save (SKIN: 0 12,000 0 0 0 0 
1-Time Moving Cost (SKIl: 0 0 0 0 0 0 
1-Time Moving Save (SKIN: 0 0 0 0 0 0 
Env Non-Mi LCon Reqd($KE: 0 0 0 0 0 0 
Act iv  Mission Cost (fK11: 0 0 0 0 0 0 
Act iv  Mission Save ($Kll: 0 0 0 0 0 0 
Misc Recurring Cost($KE: 0 0 0 0 0 0 
M i  sc Recurring Save($KIl: 0 0 116 116 116 116 
Land (+Buy/-Sales) ($KE : 0 0 0 0 0 0 
Construction Schedule(Y.1: 10% 90% 0% 0% 0% 0% 
Shutdown Schedule (XI: 0% 0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($KE : 0 0 0 0 0 0 
Fam Housing Avoi dnc ($Kll: 0 0 0 0 0 0 
Procurement Avoidnc($KE : 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr:: 0 0 0 0 0 0 
CHAMPUS Out-Patients/Y~-: 0 0 0 0 0 0 
Faci 1 ShutDckn(KSF): 0 Perc Fami Ly Housing ShutDaJn: 0.0% 

INPUT SCREEN SEVEN - BI\SE MILITARY CONSTRUCTION INFORMATION 

Name: NAVOROCEN PT HAIILOCK, WA 

Description Categ New M i  LCon Rehab M i  [Con Total Cost(fK1 ------------ ---------- ------------ -------------- 
B EQ fMCHQ 27,183 0 2,436 
CNET Calculation: d i d  riot concur that P-207 by PH should be included. 
Dining F a c i l i t y  IIINFC 3,675 0 683 
No f a c i l i t y  exists. 
Training Faci L i t y  SCHLB 0 0 4,667 
No f a c i l i t y :  calcuated by PH. 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Mar r id :  71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year)x 76,781.00 
Off BAQ wi th  Dependents ($  I : 7,925.00 
Enlisted SaLary($/Year:l: 33,178.00 
En1 BAQ with Dependents(S1: 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
CiviLianSaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civi  Lian Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Re t i rn  Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF Fi Le Oesc: NA\IY WM,N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Haneoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeaJner Receiving Rate: 5.00% 
RSE H m  Value Reimburse Rate: 0.00% 
RSE Homaocner Receiving Rate: 0.00% 



INPUT OATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 Rehab vs. New M i  LCon Cost: 75.00% 
BOS Index (RPMA vs population): 0.54 In fo  Management Account: 0.00% 

(Indices are used as exponents) M i  (Con Design Rate: 9.00% 
Program Management Factor: 10.00% M i  LCon SIOH Rate: 6.00% 
Caretaker Mmin(SF/Care) : 162.00 M i  [Con Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  LCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF1: 294.00 Discount Rate f o r  NW.RPT/ROI: 2.75% 
Avg Family Quarters(SF1: 1.00 I n f l a t i o n  Rate fo r  NW.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per O f f  Fami Ly (Lb): 15,000.00 M i  1 Light Vehicle($/Mi Le): 0.31 
HHG Per En1 Family (Lb): 9,000.00 HeavyISpec Vehicle($/MiLe): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement($/MiLe): 0.18 
HHG Per C iv i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM - - - - - - - - -- - - - - - - - - - - - - - - ---- 
Horizontal (SY) 61 Optional Category A ( ) 0 
Waterfront (LF) 10,350 Optional Category B ( 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Operational (SF) 111 Optional Category 0 ( 0 
Administrative (SF) 123 Optional Category E ( 1 0 
School Bui Ldings (SF) 108 Optional Category F ( ) 0 
Maintenance Shops (SF) 102 Optional Category G ( ) 0 
Bachelor Quarters (SF) 96 Optional Category H ( 0 
Fami Ly Quarters ( E N  78,750 Optional Category I ( 0 
Covered Storage (SF) 94 Optional Category J ( ) 0 
Dining F a c i l i t i e s  (SF) 165 OptionalCategoryK ( ) 0 
Recreation Faci L i t i es  (SF) 120 Optional Category L ( ) 0 
Cmunicat ions Faci 1 (SF) 165 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 0 
ROT & E F a c i l i t i e s  (SF) 160 Optional Category 0 ( ) 0 
POL Storage (BL) 12 Optional Category P ( ) 0 
A m n i  t i o n  Storage (SF) 160 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 168 Optional Category R ( 0 
Envi r o m t a l  ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

This scenario w i l l  be replaced by one from CNET wheich relocates the TM "C1' 

School t o  NU((: Keyport v ice Port Hadlock. The IVCS par t  w i l l  remain the 

same, i.e., moving back t o  San Diego, t o  FTC v ice NTC. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario F i  l e  : P:\CORRA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs F i l e  : P:\COEIRA\WORKING\BILLS\N~~OM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  2015($K): -12,460 
1-Time Cost($K): 7,904 

Net Costs ($K) Constant: Dol lars 
1996 1997 
---- ---- 

M i  lCon -6,443 6,429 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 -12,132 

TOTAL -6,443 -5,703 -46 -46 -46 -46 

1996 1997 1998 1999 2000 ---- ---- ---- 2001 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Sumnary: 

Tota 1 
----- 

-14 
0 

-186 
0 
0 

-12,132 

Tota 1 ----- 

Beyond 
------ 

0 
0 

-46 
0 
0 
0 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 
Relocate Torpedoman "C" School from NTC Great Lakes t o  NAVORDCEN PACOIV 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 212 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\TRACENZ. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 1,357 6,429 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 118 

TOTAL 1,357 6,547 69 

Savings ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  icon 7,800 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 12,250 

Total ----- 
7,786 

0 
278 

0 
0 

118 

Total ----- 
7,800 

0 
464 

0 
0 

12,250 

Beyond ------ 
0 
0 

69 
0 
0 
0 

Beyond ------ 
0 
0 

116 
0 
0 
0 

TOTAL 7,800 12,250 116 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As Of 09::39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM4\TRACENZ. CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OH.SFF 

(ALL values i n  Dol lars l  

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Constl-uct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary I'CS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Cost!; 

Total - Moving 

Cost Sub-Total ---- -------- - 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t ion  Costs 50.000 
One-Time Unique Cost!; 68,000 

Total - Other 1 18,000 

Total One-Time Costs 7,904,000 

One-Time Savings 
M i  1 i tary Constructiori Cost Avoidances 7,800,000 
Fami Ly Housing Cost /\voidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savi rigs 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savi rrgs 12,250,000 

Tota 1 One-Time Savings 20,050,000 
___________________--_-.-_--------------_------------_------------------------- 
Total Net One-Time Costs -12,146,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\WORKING\BI LLS\N950M. SFF 

Base: NTC GREAT LAKES, I L  
(ALL values i n  Dol lars) 

category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Constrlilction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Supplrt 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,800,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimmental Mitigat.ion Savings 0 
One-Time Unique Savings 250,000 

-----------------------..------------------------------------------------------ 
Tota 1 One-Time Savings 8,050,000 
-----------------------..------------------------------------------------------ 
Total Net One-Time Cost!; -8,050,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEM2 
Scenario Fi Le : P:\CO~RA\PRELIH\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P:\COBIRA\UORKING\~ILLS\N~~~M.SFF 

Base: NAVORDCEN PT HAOLOCK, WA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i  ta ry  Constructior~ 
Family Housing Construction 
Information Managemer~t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  FICS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i  v i  1 i an PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Total One-Time Costs 7,904,000 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i  tary Moving 
Land Sales 
One-Time Movi ng Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ......................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,904,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COB;R~\PRELIM\PRELIM~\TRACEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\WRKING\BILLS\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  1 i tary F'CS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs; 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmen ta  1 M i  t iga t:ion Costs 0 
One-Time Unique Costs; 0 

Total - Other 0 

Total One-Time Costs 0 
-----------------------,------------------------------------------------------- 

One-Time Savings 
M i  1 i tary Constructior~ Cost Avoidances 0 
Fami 1 y Hous i ng Cost P~voi dances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat: ion Savings 0 
One-Time Unique Savings 12,000,000 

-----------------------,------------------------------------------------------- 

Total  One-Time Savings 12,000,000 
-----------------------,------------------------------------------------------- 

Total Net One-Time Cost:~ -12,000,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIH~\TRACEN~.CBR 
Std Fctrs Fi Le : P:\COBRA\UORKING\BILLS\N~~OM.SFF 

ALL Costs i n  $K 

Base Name --------- 
NTC GREAT LAKES 
NAVORDCEN PT HADLOCK 
NAVSTA SAN DIEGO 
---------------------------. 

Totals: 

Total I MA Land Cost Tota 1 
M i  LCon Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 -7,800 -7,800 
7,786 0 0 0 7,786 

0 0 0 0 0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM\TW\CEN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

MilCon fo r  Base: NTC GREAT LAKES, I L  

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,800 ........................................ 

TOTAL: -7,800 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 314 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACE:NZ 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi l e  : P:\CC~BRA\WRKING\BILLS\N~SOM.SFF 

M i  [Con fo r  Base: NAVOR.DCEN PT HADLOCK, WA 

A l l  Costs i n  $K 
M i  LCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
8 EQ BACHQ 0 n/a 27,183 n la  2,436 
CNET Calculation: d i d  not concur that P-207 by PH should be included. 
Dining Faci t i  t y  DINFC 0 n l a  3,675 n/a 683 
No f a c i l i t y  exists. 
Training F a c i l i t y  SCHLB 0 n l a  0 n la  4,667 
No f a c i l i t y :  calcuated by PH. .............................................................................. 

Total Construction Cost: 7,786 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,786 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09~39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEHZ 
Scenario Fi l e  : P:\COE!RA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P:\COBRA\M)RKING\BILLS\N~~~M.SFF 

PERSONNEL SUMMARY FOR: NTC GREAT LAKES, I L  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

193 2,372 4,711 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

193 2,372 4,711 

PERSONNEL SUMMARY FOR: NAVORDCEN PT HADLOCK, WA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

2 13 0 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students 

PERSONNEL SUMMARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 19516, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

1 ,975 24,123 155 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1,975 24,123 155 

Civ i l ians ---------- 
893 

Civi l ians 
---------- 

893 

Civ i l ians 

Civ i l ians 
---------- 

81 

Civi l ians ---------- 
4,758 

Civi l ians 
---------- 

4,758 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACENZ 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\TRACEN~. CBR 
Std Fctrs F i  Le : P:\COBRA\WORKING\BILLS\N~~OH.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T ' Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  P1a1:ements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIFU\TRACEN~. CBR 
Std Fctrs F i l e  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NTC GREAT LAKES, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lab le t o  Hove 
Civi  Lians Moving 
Civi  Lian RIFs (the r~mainder)  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T ' I P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRllS 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are riot applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As O f  09:39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEN2 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\TRACEN~.CBR 
Std Fctrs Fi Le : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVORDCEN PT HADLOCK, UA Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0  
Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Civi  l i a n  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 
Civi  Lian Positions Avai table 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
Civi  l i a n  Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civi  Lians Avai table t o  Move 0 0 0 
Civi  Lians Moving 0 0 0 
Civi  l i a n  RIFs (the remainder) 0 0 0 

Tota 1 ----- 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves u n d e r . f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNIIL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As Of 09::39 12/13/1994, Report Created 11:49 02/21/1995 

Department : Navy 
Option Package : TRACEfl2 
Scenario Fi Le : P: \COl3RA\PRELIM\PRELIM\TRACEN2. CBR 
Std Fctrs Fi te  : P:\COBRA\WORKING\BILLS\N~~OM.SFF 

Base: NAVSTA SAN OIEGO,. CA Rate ---- 
CIVILIAN POSITIONS REAI-IGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFaiI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Awai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFa;)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Avai Lable t:o Move 
Civi  Lians Moving 
Civi  li an R I  Fs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REAL.IGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y ' P L A C E M E N T U t  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIREIS 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  P1ac.ements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



ADDER REALIGNMENT SUMMARY (ADDER ~5.081 - Page 1/2 
Report Created 12: 53 02/20/1995 

ADDER Data Fi  Le: P:\COBRA\DONE\TMW~Y.OUT 

T R ~ C C ~ ~  at TO ccp L, 4- 
Sta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  2015($K): -25,779 
1-Time Cost($K): 5,867 

Net Costs ($K) Constant. Do l la rs  
1996 1997 1998 1999 ---- ---- ---- ---- 

Hi LCon -15,849 1,237 704 704 
Person 0 0 0 0 
Overhd 0 -43 -154 -153 
Moving 0 0 0 0 
Miss io  0 0 0 0 
Other 61 6 -1 2,250 0 0 

TOTAL -15,233 -11,055 549 551 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 0 0 0 
Civ  0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ  0 0 0 0 
TOT 0 0 0 0 

Tota l  ----- 
-12,499 

0 
-656 

0 
0 

-11,634 

-24,789 

Tota l  ----- 

0 
0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 
0 

-152 
0 
0 
0 

-152 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 212 
Report Created 12:53 02/20/1995 

ADDER Data Fi Le: P: \COBRA\M~NE\TRACEN~. OUT 

Costs (SKI Constant Dol. Lars 
1996 1997 ---- ---- 

M i  lCon 1,901 1,237 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 616 0 

TOTAL 2,517 1,237 708 71 0 71 1 7 

Savings (SKI Constant Ikl Lars 
1996 1997 ---- ---- 

M i  lCon 17,750 0 
Person 0 0 
Overhd 0 43 
Mov i ng 0 0 
Missio 0 0 
Other 0 12,250 

TOTAL 17,750 12,293 159 159 159 159 

Tota 1 ----- 
5,251 

0 
23 
0 
0 

61 6 

Total ----- 

Beyond ------ 
0 
0 
7 
0 
0 
0 

Beyond ------ 
0 
0 

159 
0 
0 
0 



AD0E:R ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 12: 53 02/20/1995 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Fami l y  Housing Construction 
I n  format ion  Managemer~ t Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  R I F  
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  FICS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs; 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t igat:ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 5,866,898 .............................................................................. 
One-Time Savings 

M i  L i  tary Constructiorl Cost Avoidances 
Fami l y Hous i ng tos t Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigat:ion Savings 
One-Time Unique Savi r~gs 

-----------------------.----------------- 

Total  One-Time Savings 

Total Net One-Time Costs -24,133,102 



ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr iv ing 

Unemployment 
OTHER 

Program Ptan 
Shutdow 
New Hire 
1 - T i  me Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Leo 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08)  - Page 1/3 
Report Created 12: 53 02/20/1995 

1996 1997 1998 1999 ---- ---- ---- ---- ---- 2000 2001 ---- Total ----- 



ADDER APPROPRIATIONS DETAIL  REPORT (ADDER ~5.08) - P a g e  
R e p o r t  C r e a t e d  12: 53 02/20/1995 

1996 1997 1998 1999 2000 
-,--- ---- ---- ---- ---- 

0 0 0 0 0 

0 0 4 5 7 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 4 5 7 

2,517 1,237 708 710 71 1 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1  Low 

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
1 - T i m e  Hove 

M I L  PERSONNEL 
M i  L M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o n m e n  t a  L 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPWA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
H o u s e  A t  Lw 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL SAVINGS 



ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Hoving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAH HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 12: 53 02/20/1995 

Page 3/3 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



PtODER INPUT DATA REPORT (ADDER v5.08) 
Report Created 12:53 02/20/1995 

ADDER Data F i  Le: P: \COBRA\DONE\TRACEN~ . OUT 

Discount Rate f o r  NW.ART/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.ART/ROI: 0.00% 
APP0EI.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i les used: 
P: \COBRA\DONE\TRACEN~. CBR 
P: \CoBRA\DONE\TRACEN24. CBR 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 9 December 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

4-22-0256- 1 13 

Great Lakes Schools 

Relocate IVCS from NTC Great Lakes to FTC San Diego. 

Relocate Torpedoman "C" School from NTC Great Lakes to NAVORDCEN PACDIV DET 
Port Hadlock. 

Preparation of a Scenario Development Data Call response for the closure/reaiignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 4-22-0256-1 13A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Bills at (703) 681-0473. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is Ule total Class 2 facility square feet, excluding falllily housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining the number of square feet wl~ich will be "shut down" as a result of the closure action. 

Total Facility Square F e e t  (in thoueande): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total 130s costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistenl with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPkIA Rl'hlA OI%OS OB0.S RPMA RPMA 0110s OilOS RPhlA RPMA OISOS OUOS 
UIC N A M E  C L A I h I A N T  NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
p - .. .---- r .  . -,.. .. I I I I 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

2 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either harid carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fannlarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 7,4. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  

A 

LCDR u r r y  m a n  ley O#L - 90% u3-2 - yo7 r 
Organization : ' 

8 I 

C d ~ 7  . 

Number of Pages, including cover page: I 

7 - 

Fax Number : 
'?OY - Y3-1- q066 

URGENT 

Date : 
1 L / v / +  

ime : 
/(& 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loacling Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, -with this fax, for each base in the scenario which is being considered for 
closurdrealignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text i~ccompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End I . ?  1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departrnents/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personnel/functions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete se:t of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base: closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignmemt alternative. Do not ask these tenants to identify a relocation site. 
Instead, identrfy the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 16:47 02/17/1995 

ADDER Data Fi le: P:\COBRA\OONE\UESTAIR.OPT 

Star t ing Year : 1996 
F ina lyea r  : I 9 9 6  
ROI Year : Inmediate 

NPV i n  2015($K): -346,822 
1-Time Cost(SK1: 90,181 

Net Costs (SKI Constant Ool lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon -96,842 -5,575 -186,285 6,405 
Person -2,651 -8,541 -15,390 -1 5,390 
Overhd 921 -1,439 -1.2i7 -1,186 
Moving 2,505 808 0 0 
n i s s i o  4,791 9,582 9,582 9,582 
Other -1,207 0 0 0 

TOTAL -92,483 -5,165 -193,370 -589 5,502 -6,903 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 20 0 0 0 0 
En 1 0 199 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
O f f  63 2 0 0 0 0 
En 1 489 10 0 0 0 0 
Stu 279 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 83 1 12 0 0 0 0 

Total ----- 
-269,893 

-72,751 

Tota 1 ----- 

Beyond ------ 
0 

-15,390 
-1.095 

0 
9,582 

0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report Created 16:47 02/17/1995 

ADDER Data F i  Le: P: \COBRA\DONE\WESTAIR. OPT 

Costs (SKI  Constant Dollars 
1996 1997 ---- ---- 

M i  [Con 34,508 12,405 
Person 1 ,874 2,517 
Overhd 1,279 557 
Moving 3,389 81 9 
Missio 4,791 9,582 
Other 25 0 

TOTAL 45,866 25,880 24,643 24,734 24,826 12,421 

Savings (SKI Constant Do1 lars 
1996 1997 ---- ---- 

Mi lCon 131,350 17,980 
Person 4,526 11,058 
Overhd 358 1,996 
Moving 883 1 1  
Missio 0 0 
Other 1,232 0 

TOTAL 138,349 31,045 218,013 25,323 19,323 19,323 

Total ----- 
04,127 
12,084 
5,225 
4,208 
52,701 

25 

Total ----- 
3%. 020 
84,835 
10,396 

894 
0 

1,232 

Beyond ------ 
0 

1,923 

Beyond ------ 
0 

17,313 
2,011 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 16:47 02/17/1995 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a ry  Construct i l~n 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 .............................................................................. 
Total One-Time Costs 90,181,435 
-----------------------.------------------------------------------------------- 
One-Time Savi nas 

ni l i t a r y  Conitruction Cost Avoidances 
Fami l y Hous i ng Cost Avoidances 
M i  l i tary Moving 
Land Sales U 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-T i me Un i que Savings 1,232,000 .............................................................................. 

Tota l One-Time Savings 356,146,213 .............................................................................. 
Total Net One-Time Costs -265,964,778 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5 .08)  - Page 113 
R e p o r t  C r e a t e d  16:47 02 /17 /1995  

ONE-TIME COSTS ----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV Mi Les  
Hane P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Lhemp l o y m e n  t 
OTHER 

P r o g r a m  P l a n  
S h u  tdcwn 
New H i r e  
1 - T i m e  H o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV Mi Les  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



ADDER APPROPRIATIONS DETAIL REPORT (AOOER v5.08) - 
Report Created 16:47 02/17/1995 

Page 213 

Tota l  ----- 
0 

2,122 
1,876 

0 
0 
0 
0 

0 
0 

11,489 

52,701 
0 
0 

68,189 

158,370 

Tota 1 ----- 

Beyond ------ 
0 

599 
317 

0 
0 
0 
0 

0 
0 

1,923 

9,582 
0 
0 

12,421 

12,421 

RECURRINGCOSTS ----- ($K)--- - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALlw 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1  Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Created 16:47 02/17/1995 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Page 313 

ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi mmen ta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAN HOUSE OPS 
o&M 
RPM 
00s 
lhique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER vS.08) 
Report Created 16:47 02/17/1995 

ADDER Data F i  Le: P:\C~DBRA\DONE\WESTAIR.OPT 

Discount Rate fo r  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NP'J.ARTIRO1: 0.00% 
APPDET. ART I n f l a t i o n  liates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i  Les used: 
0 0 0 

u i  
h 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi  Le : P:\COERA\DONE\~~RELIGN.CBR 
Std Fctrs Fi le-.:, P:\COERA\MC~~OM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -67,259 
1-Time Cost($K): 4,081 

Net Costs (SKI Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon -9,000 0 
Person -2,651 -2,651 
Overhd 601 -1,338 
k v i n g  2,505 0 
Missio 0 0 
Other -1,207 0 

TOTAL -9,752 -3,989 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En l 0 0 
Civ  0 0 
TOT 0 0 

Tota l  Beyond ----- ------ 
-9,000 0 

-15,907 -2,651 
-6,089 -1,338 
2,505 0 

0 0 
-1,207 0 

Tota l  ----- 

POSITIONS REALIGNED 
Of f  63 0 
En l 489 0 
Stu 279 0 
Civ 0 0 
TOT 83 1 0 

Move HMH-363 fm MCAS Mil-mar t o  MCB Hawaii 
Move HMT-302 fm MCAS Mil-amar t o  MCAS New River 

SCEN 103 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P:\COURA\OONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P: \COHRA\MC~~OM.SFF 

Costs ( $ K )  constant Dol. Lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 0 0 0 
Person 1 ,874 1 ,874 1 ,874 
Overhd 959 292 292 
Moving 3,389 0 0 
Missio 0 0 0 
Other 25 0 0 

TOTAL 6,247 2,166 2,166 2,166 2,166 2,166 

Savings ($K) Cons tan t 
1996 ---- 

M i  LCon 9,000 
Person 4,526 
Overhd 358 
Movi ng 883 
Missio 0 
Other 1,232 

Do 1 Lars 
1997 ---- 1998 ---- 

0 0 
4,526 4,526 

TOTAL 15,999 6,155 6,155 6,155 6,155 6,155 

Total ----- 
0 

11,246 
2,418 
3,389 

Total ----- 
9,000 
27,154 
8,507 
883 
0 

1,232 

Beyond ------ 
0 

1 ,874 



TOTAL ONE-'TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 1034 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi l e  : P: \COBI?A\DONE\~~RELIGN. CBR 
Std Fctrs Fi l e  : P:\COBICA\MC~SOM.SFF 

( A L L  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Constr~~ct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne L 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary  PCS 
hemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d ~  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 .............................................................................. 
Total One-Time Costs 4,080,751 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 9,000,000 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary  Moving 883,384 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i ga t i on  Savings 0 
One-Time Unique Savings 1,232,000 .............................................................................. 

Total One-Time Savings 11,115,384 .............................................................................. 
Total Net One-Tim brts  -7,034,633 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P: \coHRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi l e  : P:\COEIRA\MC~~OM.SFF 

Base: MCAS MIRAMAR, WI 
(ALL values i n  Dollars) 

Category 

Construction 
Mi l i ta ry  Constructior~ 
Family Housing Construction 
Information Managemer~t Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unenp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,055,751 
-----------------------.------------------------------------------------------- 

One-Time Savings 
M i  Li tary Construction Cost Avoidances 9,000,000 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  1 i tary Hovi rig 883,384 
Land Sales 0 
One-Time b v i  ng Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time lhique Savings 1,232,000 -----------------------..------------------------------------------------------ 

Total One-Time S a v m  11,115,384 
-----------------*------------------------------------------------------------ 

Total Net One-Tim $4#t!i -7,059,633 
* 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  l e  : P:\COBRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

Base: MCAS NEW RIVER, NC 
( A L L  values i n  Dollars) 

Category -------- 
Construct ion 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total ---- --------- 

Overhead 
Prcgram Planning Support 0 
Mothball / Shu tdm 0 

Total - Overhead 

Moving 
Civi l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 25,000 

Total - Other 25,000 .............................................................................. 
Total One-Time Costs 25,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-T ime Hovi ng Savings 0 
Envimnmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ............................................................................. 
Total Net One-Tim Costs 25,000 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \COBRA\OONE\~~RELIGN.CBR 
Std Fctrs Fi l e  : P: \cOBRA\MC~~OM. sFF 

Base: MCB HAWAII, H I  
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  Li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unenp Loyment 

Total - Personnel 

Overhead 
Program Planning Supp~r t  
Mothball / Shutdam 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Cos t s  0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 
-----------------------..------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost A~toidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat i~on Savings 0 
One-Time Unique Savings 0 --_--__-----------------.----------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Cottr 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As O f  10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P:\coBRA\DONE\~~RELIGN.CBR 
Std Fctrs F i  l e  : P:\cOBRA\MC~~OM.SFF 

A L L  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cast --------- ------ ---- ----- ----- ----- 
MCAS MIRAMR 0 0 0 -9,000 -9,000 
MCAS NW RIVER 0 0 0 0 0 
MCB HAWAII 0 0 0 0 0 

Totals: 0 0 0 -9,000 -9,000 



M I L I T A R Y  COllSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/4 
Data As Of 10:134 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi te : P:\COBIU\WNE\53RELIGN.CBR 
Std Fctrs F i  l e  : P:\COBIM\MC~SOM.SFF 

M i  LCon fo r  Base: MCAS M:IRAMAR, CA 

ALL  Costs i n  $K 
M i  Llan Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 9,000 ........................................ 

TOTAL: -9,000 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 





PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P: \COBRA\DONE\53RELIGN.CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

639 4,265 279 

Civ i l ians ---------- 
113 

PERSONNEL SUMMARY FOR: MCB HAWAII, H I  

BASE POPULATION (FY 1906, Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

665 6,789 0 545 

PERSONNEL REALIGNMENTS: 
From Base: MCAS MIRAWR, 

1996 
---.- 

Off icers 23 
Enlisted 105 
Students 0 
Civ i l ians 0 
TOTAL 1 211 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 23 
0 0 0 0 0 105 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 1 28 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCB HAWAII, H I  : 
1996 1997 1998 1999 2000 ZOO1 Total --..- ---- ---- ---- ---- ---- ----- 

Off icers 23 0 0 0 0 0 23 
Enlisted 1 OIi 0 0 0 0 0 105 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 1 28 0 0 0 0 0 128 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

688 6,894 0 545 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P: \cOEIRA\OONE\~~RELIGN. CBR 
Std Fctrs Fi Le : P: \COBRA\MC950M. SFF 

Rate 
---- 

C I V I L I A N  POSITIONS REAL.IGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the! remainder) 
C i v i l i a n  Positions Available 

2001 Total 
---- ----- 

0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 ian Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs;)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  Lians Avai table t.o Move 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0  
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REMIGNING IN 0 0 0 0 0 0  0  
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies f run  
base t o  base. 

# Not a l l  P r i o r i t y  P1ac.enents involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \coEIRA\OONE\~~RELIGN. CBR 
Std Fctrs F i l e  : P:\COElRA\MC950M.SFF 

Base: MCAS MIRAMAR, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving (the! remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIHINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian T u m v e r  15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi l e  : P: \COBRA\DONE\53RELIGN. CBR 
Std Fctrs Fi Le : P:\COBIIA\MC950M.SFF 

Base: MCAS NEW RIVER, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Hoving (the remainder) 
C i v i l i a n  Positions Avili Lable 

CIVILIAN POSITIONS ELIM:[NATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Hove 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0 0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRE!; 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i l ians Not 
W i  l l i n g  t o  Hove are not  applicable fo r  moves under f i f t y  m i  Les. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invc~lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \COHRA\DONE\~~RELIGN. CBR 
Std Fctrs Fi Le : P: \COEIRA\MC~~OM. SFF 

Base: MCB HAWAII, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions O O O Q O O  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  T u r n e r ,  and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 1/12 
Cata As O f  10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P:\COf!RA\DONE\53RELIGN. 
Std Fctrs Fi Le : P:\COBRA\MC~~OM.SFF 

CBR 

ONE-TIME COSTS 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
WV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdorm 
New Hire 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Let 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi m e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 10:34 12/13/1994 

REPORT (COBRA v5.08) - Page 2/12 
, Report Created 14:05 02/13/1995 

Department :NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi l e  : P:\CO&RA\DONE\~~RELIGN.CBR 
Std Fctrs Fi l e  : P: \COE~RA\HC~~OM. SFF 

RECURRINGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 
RPM 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 6, ,247 2,166 2,166 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

osln 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
oslM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
6,359 

0 
0 
0 

0 
0 

27,154 

0 
0 

2,148 
0 

35,661 

TOTAL SAVINGS 15,999 6,155 6,155 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i  Le : P: \COElRA\DONE\53RELIGN. CBR 
Std Fctrs Fi Le : P:\COBRA\MC~SOM.SFF 

ONE-TIME NET 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -9,752 -3,989 -3,989 -3,989 -3,989 -3,989 

Total ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  10:34 12/13/1994, Report Created 14:05 02/13/7995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P:\COHRA\DONE\53RELIGN. CBR 
Std Fctrs Fi Le : P : \ c o ~ ~ R A \ M C ~ ~ O M . S F F  

Base: MCAS MIRAMAR, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp Loyment 
OTHER 

Total ----- 

Program Plan 
Shut- 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Envimnmental 
I n f o  Manage 
!-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \COE~RA\OONE\~~RELIGN. CBR 
Std Fctrs F i  Le : P:\COEIRA\MC950M.SFF 

Base: MCAS MIRAMAR, 
RECURRINGCOSTS ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 L W  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,056 0 0 0 0 0 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRINGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
a n  

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
6,359 

0 
0 
0 

0 
0 

27.1% 

0 
0 
0 
0 

33,513 

44,628 

Beyond ------ 
0 

TOTAL SAVINGS 15,641 5,797 5,797 5,797 5,797 5,797 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Opt im Package : CH-53 REDIRECT 
Scenario Fi Le : P:\COBRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P:\COBRA\MC950M.SFF 

Base: MCAS MIRAMAR, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -9,000 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 386 
Other 667 

MIL PERSONNEL 
M i  L Moving 2,119 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other -1 ,, 232 
Land 0 

TOTAL ONE-TIME -7,, 060 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Ulique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1 1,585 -5,797 -5,797 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  7 / 1 2  
D a t a  As O f  10:34 1 2 / 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14 :05  0 2 / 1 3 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : CH-53 REDIRECT 
S c e n a r i o  F i  Le  : P:\COBRA\OONE\~~RELIGN 
S t d  F c t r s  F i  Le  : P:\COBRA\MC~SOM.SFF 

. CBR 

Base:  MCAS NEW RIVER, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i  Les  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

2 0 0  1 T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P:\COBRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~OM.SFF 

Base: MCAS NEW RIVER, NC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
BOS 145 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL Lcm 1 ,080 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 145 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,249 1,224 1,224 1,224 1,224 1,224 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi roninenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

1,848 
0 

1.848 

1 ,848 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Ulique *rat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Llnique Other 

TOTAL RECUR 

TOTAL SAVINGS 308 308 308 308 308 308 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \CO~~RA\DONE\~~RELIGN. CBR 
Std Fctrs Fi Le : P: \COI~RA\MC~SOM.SFF 

Base: MCAS NOJ R1 
ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

WM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 

Total ----- 

HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 25 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 25 0 0 0 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 
Hi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \CDE)RA\OONE\53RELIGN. CBR 
Std Fctrs Fi Le : P:\COE)RA\MC~~OH.SFF 

Base: MCB HAWAII, H I  
ONE-TIME COSTS 1996 ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per D i m  0 
POV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t h  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronnental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \cOBRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P: \COBRA\MC~~~M.SFF 

Base: MCB HAWAII, H I  
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 147 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 795 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 147 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS '942 942 94 2 942 942 94 2 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housi rig 

o&M 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 50 50 50 50 50 50 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5 .08)  - Page 12/12 
Data As Of 10:34 12/13/1994, Report Created 14:05 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \COBRA\DONE\53RELIGN. CBR 
Std Fctrs F i l e  : P:\COBRA\MC~~OM.SFF 

Base: MCB HAWAII, H I  
ONE-TIME NET ----- 11 996 

($K) ----- -.--- 
CONSTRUCT ION 

M I  LCON 0 
Fan Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 b v i n g  0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 

Total ----- 
0 

Beyond ------ 
0 

House A1 1& 795 795 795 795 795 
OTHER 

Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
H i  sc Recur -50 -50 - 50 - 50 - 50 
Unique Other 0 0 0 0 0 

TOTAL RECUR 892 892 892 892 892 

TOTAL NET COST ,892 892 892 892 892 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 10:3,4 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \coBR~\DoNE\~~RELIGN. CBR 
Std Fctrs F i  Le : P:\COBRA\MC~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcmn: Yes 

Base Name Strategy: --------- --------- 
MCAS MIRAMAR, CA Realignment 
MCAS NEW RIVER, NC Rea 1 i gment 
MCB HAWAII, H I  Realignment 

Move HMH-363 fm MCAS Mirzunar t o  MCB Hawaii 
Move HMT-302 f m  MCAS Mirzimar t o  MCAS New River 

SCEN 103 

INPUT SCREEN TUO - DISTALICE TABLE 

From Base: ---------- 
MCAS MIRAMAR, CA 
MCAS MIRAMAR, CA 

To Base: -------- 
MCAS NEW RIVER, NC 
MCB HAWAII, H I  

INPUT SCREEN THREE - M0VE:MENT TABLE 

Transfers f m n  MCAS MIRAPIAR, CA t o  MCAS NEW RIVER, NC 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm M U S  MIRAMAR, CA t o  MCB HAWAII, H I  

Of f icer  Positions: 
Enl isted Positions: + 

Civi  Lian Positions: -, 
Student Posi tions: efy 
Missn Eqpt (tons): ,*. 
suppt Eqpt (tons) : -.P 
M i  li t a w  Light Vehicles: 
Heavy/SpeciaL Vehicles: 

Distance: 



INPIJT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10::34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \CO~~RA\DONE\~~RELIGN. CBR 
Std Fctrs Fi l e  : P:\CObRA\MC950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS MIRAMR, U\ 

Total Of f icer  Employee:;: 
Total Enlisted Employees: 
Total Student Employeea;: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing 1'0 Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(C:SF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

N-: MCAS NEW RIVER, NC 

Total Of f icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civi Lians Not W i  L l ing To Move: 
Of f icer  Housing W i t s  Avail: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi Le) : 

N-: MCB HAWAII, H I  

Total Of f icer  Employees: 
Total Enlisted  employee:^: 
Total Student Employees: 
Total Civi  Lian  employee:^: 
M i l  Fami Lies Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing U l i t s  Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Mmth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLo): 

R P M  Non-Payrol 1 ($K/Year) : 
Ccmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Cut-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol 1 ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPM Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BDS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami Ly Hwsing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeamer Assistance Program: 
Ulique Ac t i v i t y  Information: 



INF'UT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of  1C:34 12/13/1994, Report Created 14:02 02/13/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi Le : P: \COBRA\OONE\~~RELIGN. CBR 
Std Fctrs F i  Le : P:\CO'BRA\MC95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS MIRAMAR, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI:  0 0 0 0 0 
1-Time Unique Save (SKI: 1,232 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule('%) : OX OX OX OX OX 
ShutdaJn Schedule (XI: OX OX 0% OX OX 
MiLConCostAvoidnc($K): 9,000 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc(fK1: 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIY~r: 0 0 0 0 0 
Faci L ShutDom(KSF): 0 Perc Fami Ly Housing ShutOcnm: 

Name: MCAS NEW RIVER, NC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK.): 25 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost OK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK1: 0 0 0 0 0 
Misc Recurring Save($K): 308 308 308 308 308 
Land (+Buy/-Sales) ($K)I: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX 0% 
Shut& Schedule (XI: OX 0% 0% OX 0% 
M i  (Con Cost Avoidnc(SK11: 0 0 0 0 0 
Fam Housing Avoi dnc (SKI1 : 0 0 0 0 0 
Procurement Avoidnc($KE : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDcx*r(KSF) : 0 Perc Fani Ly Housing ShutDo*n: 

Name: MCB HAWAII, H I  

1-Time Unique Cost (%I: 
1-Time Unique Saw 1%): 
1-Time Moving Cost 
1-Time Moving Save 1%): 
Env Non-Mi 1- ~aqdf$lC): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(X1: 
Shutdam Schedule (XI: 
M i  LCon Cost Avoidnc($KI : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDarn(KSF) : 

OX 0% OX 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDorJn: 



INPIJT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:34 12/13/1994, Report Created 14:02 02/73/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario Fi l e  : P: \COBRA\DONE\~~RELIGN.CBR 
Std Fctrs Fi Le : P: \~013RA\~C950~. SFF 

STANDARD FACTORS SCREE14 ONE - PERSONNEL 

Percent Off icers Marritd: 71.84% 
Percent Enl isted Mar r id :  43.19% 
Enlisted Housing M i  LCorr: 100.00% 
Off icer  Salary ($/Year) : 78,245.00 
Off BAQ wi th  Oependentr;($): 7,685.00 
Enlisted Salary($IYearl: 28,568.00 
En1 BAQ w i th  Dependents($): 5,031.00 
Avg Unemploy Cost($/Wenk): 174.00 
Unemployment E l i g i b i  lit:y(Ueeks): 18 
C i v i l i a n  Salary($/Year): 43,857.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire! Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF F i l e  Desc: WM, MC BRAC95 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPM4 Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Cuarters(SF1: 294.00 
Avg Fami Ly Cuarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.910% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hune Purch Reinburs($): 11,191.00 
Civi  Lian Homeck~ning Rate: 64.00% 
HAP Hune Value Reimburse Rate: 22.90% 
HAP Haneckner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Huneamer Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Accwnt: 
M i  LCon Design Rate: 
M i  LCon SIOH Rate: . 
M i  LCon Contingency Plan Rate: 
M i  [Con S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lbl: 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lbl: 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavylSpec Vehicle($/Mi Le): 3.38 
PW Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-TimeOff PCSCost($): 4,509.00 
One-TimeEnlPCSCost($): 1,186.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters . 
Fami Ly Cuarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i t i e s  
Environmental 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

C a t w r y  UM - - - - - - - - -- 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category 0 ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 9 December 1994 1 
. 

Description of CIosureIRedienment Scenario 

Scenario Number: 1-01-0016-1 10 

Scenario Title: 1 ~ 7 -  3 0 2 / ~ - 5 ~ b  S G I U ~ R O ~ J  

Relocate HMT-302 h m  MCAS Miramar to MCAS New River. Relocate one H-53D 
Squadron h m  MICAS Miramar to MCB Hawaii. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described. above is mandatory. The lead m4or claimant may submit a separate, 
additional Scenario Development D& Call respon&, which while not chaneinp the base(s1 
identified as being closed/realirned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -001 6- 1 10A. 

BSAT Points of Contact 

Any questions concerning this s S c  closurejrealignment scenario should be addressed 
to at (703) 681-048~Gened  questions mgarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 

Col-SfaclcwaI ) 
. J t .  



Department of the Navy 
Base Structure Analysis Team 

Facsimile Transmission 
Cover Sheet 

Date: I L / ~ / ~ L /  

Message: 

Number of Pages (including cover page): 2. 



4.3 
BRAC-95 Scenario Development Data Call Tasking 

- -- 

Scenario Number: 1-01-0016-110 

Scenario Title: - 

I Due Date: I 1300 EST, 9 December 1994 I 

Descri~tion of c~asure/Realienment Scenario 

ReIocate HMT-302 fiom MCAS Miramar to MCAS New River. Relocate one H-53D 
Squadron liom N[CAS Miramar to MCB Hawaii. 

Preparation of a Scenario Development Data Call response for the closure/realignrnent 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedlnalimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-0 1-00 16- 1 10A. 

BSAT Poinfs of Contact 

Any questions concerning this s ific closurejrealignment scenario should be addressed 
to at (703) 681-048 gf . General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wemergren at (703) 681-0466. 

Cor-Sfec l~~ t  I )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 

I'ART 1: MANPOWER DATA - I-IOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eli~ninated as a result of closure or realign~nent. Officer (OFF), Enlistcd (ENI.) and Civilia~~ (CIV) nurnbers reflect end strength, not on-board counts. The "Planned Force Structure 
Ileduction" column represents the difference between projected "Beginning of FY 1996 and projected "End of FY 2001" end strength. The source of this data is the 
13UPERSMAVCOMPTICMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the l~ost and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. I f  a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

U I C  NAME 

Page  1 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANOES END FY 2001 

CLAIMlLNT OFF ENL CIV STU OFF IWL C I V  STU OFF ENL C I V  ST0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEEI'. This is the total Class 2 facility square feel, excluding fanuly housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhlA OBOS OUOS RPMA RPMA OIIOS O ~ O S  RPMA RPMA OUOS ODOS 
UIC NAME CLAIMANT NONI'AY PAY NONPAY PAY 
? - <. .--- . . n,.. 6. 

NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

I I I . a 

Page 1 
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BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Ilevelopment Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closw/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following saven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
Additional Guidance For Scenarios Involving Other Military 

DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Developmemt Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MlLCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civil i i  positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requitements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., nquired to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of it 

closure/realignment alternative. Do not ask these tenants to iden@ a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirennents associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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BRAC-95 BCEiUARfO DEVELOPMENT DA2A CALL 
PMCLgBVPE f 11 - BCEHARIO SUMMARY 

Complete oae copy of Encloeure (1) - Scenario Buuun8ry for t h e  entire 
cloaure/realignmcent scenario.  Tables included i n  t h i s  enclosure are 1-A, 
1-B and I-C. 
Table Z-A: Scenario DescrA~ti~~, Ident i fy  t h e  Scenario N u m b e r ,  Title and 
Response Date. The Scenario Number and T i t l e  w i l l  be provided t o  you by 
t h e  BSAT as p a r t  of t h e  d a t ~  c a l l  tasking. 

Tab.&e 1-Bs Poinit of Contaut Infomation. Please i d e n t i f y  a knowledgeable 
p,oint of con tac t  familiar with t h e  information r e l a t i n g  t o  this 
c l o s u r e / r e a l i g ~ n e n t  ecenario whom t h e  BSAT can contact  t o  answer any 
quest ions o r  to provide addi t ional  information ae required.  This point  of 
contac t  must also be familiar with t h e  laca t ion  and name of t h e  person 
respons ib le  f o r  maintaining any supporting documentation r e l a t i n g  t o  this 
da ta  call  response. 

Table I-C: LorAng/Gainina Bases Involved i n  Scenario. Complete t h e  table 
on t h e  next page t o  i d e n t i f y  "bases" involved i n  the closure/realignment 
scenario. Note that the tern "Losing Basen r e f e r s  t o  host a c t i v i t i e s ,  
independent a c t i v i t i e s  o r  o ther  a c t i v i t i e s  spec i f i ca l ly  i d e n t i f i e d  i n  t h e  
Scenario Development Data C a l l  t ask ing  which a r e  being reduced i n  s i z e ,  
i . e . ,  c l o s i n g  o r  being realigned. The tern "Gaining Basew r e f e r s  t o  host 
or  independent ac=t iv i t iee  which w i l l  be receiving s i t e s  for funct ions 
/personnel t r a n s f e r r e d  from los ing  base(s). For example, a losing base is  
t h e  a c t i v i t y  r e f e r r e d  t o  i n  t h e  da ta  cal l  tasking, i.e., a Naval S ta t ion ,  
Hospital ,  etc. :Individual tenants should g& be separately l is ted on thie  
table, e.g., Branch Medical Clinic, Personnel Support Detachment, e t c .  
Indiv idual  tenants w i l l ,  however, be specifically identified i n  subsequent 
tables i n  t h e  d a t a  call. The t h i r d  column of t h e  t a b l e  Enclosure (1) 

Name: 

~ r g a n i z a t i o n / ~ o  
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

- 

LTCOL C. 't). WLLLACE, DAC/S BRAC COMCABWEST 

COMCABWEST BRAC (CODE 1AS) 

DSN 997-3387, COMM (714) 726-3387 

DSN 997-3394, COMM (714) 726-3394 

COMM (714)  551-8304 
- -- 



SRAC-95 BCEHARIO DEVELOPHEW DATA CALL 
ENCLOBURE (1) - BCEIJARXO SUMMARY 

should be used to identify relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be short 
phrases such as, "missile workloadw, "ships", "F-14 squadrons", "tenants", 
atc., or to provide other clarifying information. This third column need 
only be completed to identify major canponents of the cloauze/tealignmen~t; 
scenario, and ehould not be used to list all tenant names, etc. 

Table 1-C: ~osino/~aininq Bases Involved in Scenario 

MCAS MIRAMAR MCB HAWAII 

MCAS MIRAMAR MCA8 NEW RIVER 

-- 

OWE CS-53D SQUADRON: 
Provide assault 
helicopter traneport 
during amphibious 
operations and 
eubeequent operatione 

FRB CH-53E ( 1 6 )  
m - 5 3  ( S  NAVY) I 

Note.: If an activity/function will be relocated into leased office space, 
please,note this fact under the column, Gaining B a s e ,  e .g . ,  "Washington, DC - Leased Space". 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMEIT DATA CALL 
Enclosure (21 - LOSIMG BASE QUESTIOHS 

Complete a separate Enclouure (2) - Loeing Base Queetions for each "losingw 
baeo involved in the cloeure/realignment scenario. Make additional copiee 
of this enclosure as necessary. Tables included in this enclosure are 2-A, 
2-B, 2-C, 2-D, 2-WE, and 2-F. Enter the ~osing Base name in the block 
below: 

!I ~osinq sage : l MCAS HIRAMAR 
V - '1 

The first fiwe.tables in this enclosure w i n  be used to identify the 
movement and/or elimination of military billets and civilian positions. 
Data entered in llables 2-B and 2-C will be transferred to Table 2-D and 
wi1.l be used to z:econcile manpower'totale at the Loeing base. The entire 
losing base workforce as shown on the annotated copy of the Base Loading 
Data Attachment must be accounted for in the Table 2-D reconciliation. 

Osn.4~~1 N ~ t e  on TebLee 2-A and 2 .I B . A uenarate copy of both of theee two 
tables must be actmpleted for each pair of activitteu between which 
traaefera of perronnel, equipnmnt or vehicles w i l l  occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-R and 
2-B. For example:, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one for 
transfers from NRVSTA A to NAVSTA C. Note that for purposes of completing 
these tablee, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in 
the' data call tasking. Separate tables will not be prepared for individual 
tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the 
gaining and Losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A* . Dis~oeftion of Personnel - Detail Data. Please review the 
Base Loading Data Attachment and annotate any corrections, as necessary. 
Using the data contained in the Baee Loading Data Attachment, complete the 
table on the next page. For both the host and tenant activities, identify, 
by UIC, the number of billete/positfons baing relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data 
Attachment must be separately listed in Table 2-A. Drilling reservists 
will not be included in officer and enlisted billet fields. Military 
students muet be separately distinguished from officer and enlieted billets 
in COBRA- The Baee Loading Data Attachment includes an identification of 
military students. Annotate the Baee Loading Data Attachment to identify 
any additional studente not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the eatimated 
"Average On-Board" (AOB) which would be trained at the losing base in E'Y 
2001 if a closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determfnation made as to whether the organization will be 
xelocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must 
be adequately coo,rdinated. 

2 - 1  Enclosure ( 2 ) 



B W - 9 5  BCEbtARIO DEVELOPWElOT DATA CALL 
Fncloeure (2) - LOSING BASE QUEBTIOIS 

Table 2-A: DfeposftLon of Personnel - Detail Data 

Pbbe rddittmal cbpfer of  thi:; teble, or add mu$ ta f t ,  as ouessrry, to  Include uch host/-nt actlv5ty which W I L L  be 
rela;.ted. 

Mi l  Stu - Hi litmy Students. 

Enclosure ( 2 )  
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ERRC-NCRS EL TOR0 

BRAC-95 SCEXARIO DEVELOPMENT DATA CALL 
Enclos-ure (2). - LOSING BASE QUESTIOMS 

ml-w. 
US 1 Stu a nf lttary students. 
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BRAC-95 SCEHARIO DEVELOE94Em DATA CALL 
Enclosure (2) - LOSIMG BABE QUEBTIOWB 

Table 2-8: D ~ s Q o B ~ ~ ~ o ~  of Per~~nnel and Eauivmenlt - Slunmnry. Complete 
the table on the next page to sunrmarize the transfer of equipment and 
personnel. Personnel numbers must match sumnary data shown in Table 2-A. 
Remember that;, aa with Table 2-A, a separate Table 2-B must be comleted 
for each combination of losindsaininu bases. The following explanatory 
information is pzrovf ded. 

a. Diepoeition of Personnel. Transfer the summary relocation data 
shown at the bott~om of the corresponding Table 2-A. 

b. Dfspo~ition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission sad 8upport EquA.pment: The terms nM.iseion' and "Supportu 
are provided as broad general terms to distinguish between the types of 
equipment which krill be shipped. In terms of the COBRA moving algorithms, 
whether equipment. ie listed under aMiecrion" or "Support" is irrelevant. 
Coneequently, more attention ehould be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much 
time refining thel breakout of mission vs. support equipment. Note that 
these figures should not include administrative equipment, which is already 
included in COBRA, algorithms at the rate of 710 pounds per military billet 
or civilian position being relocated. 

Light Veh5.cl .e~: Light vehicles are defined as vehicles tha t  will be 
driven to the new location. 

Beavy Vehicles: Heavy vehicles are defined as vehicles which will 
be shk~ved  to the new location. _ 

Remember to complete the "Supporting Datau eection which immediately 
fo l lme the table. 

Enclosure (2 ) 
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Table 2-8: Dieposition of Peteonnel and Equipment - Snmma 

11 From Loeing Base: MCAS MIRAMAR 

Supporting Data for Table 2-8. Uee the space below to liet the types of 
Mission Equipment,, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as m q d t e d  to be relocated in Table 2-8 and the rationale for 
relocating thilp--equipment. Attach additional eheets as necessary. 

T w e  of ~ a u i w m e t & & i c h  . F F  

8 CH-53D @ 24,350 = 97 Tons BRAC REDIRECT 
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Tv~e of E-,/Vehicles J ta t ion~ l s  for Relocakinq -- 16 CH-538 AIRClRAFT FOR MISSIONAL ESSENTIAL EQUIPMENT 
TOTAL OF 216 SHORT TONS -- 5 MH-S3E ATRCBAFT FOR MISSION ESSENTIAL EQUIPMENT 
TOTAL OF 67.5 SHORT TONS 

-- ASSOCIATED BULK CARGO FOR SUPPORT EQUIPMENT 
TOTAL OF 269 0: SHORT TONS 
(99.35 SOT. FOR HMT-302, 
170.45 S.9. FOlR FREST) 
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Table 2-C: Elfmjinated ~illets/~ositions 

Using the Baae Loading Data Attachment, identify, by UIC, for both the 
host and tenant activities, the number of military billets and/or civilian 
positions which orill be eliminated as a result of the closure/realignment 
scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian poeitions will be eliminated, make a separate entry 
on Table 2-C. Identify the number of Offfcex Billets, Enlisted Billets 
and/or Civilian Basitions which will be eliminated in each Fiscal Year. 
Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading 
Data Attachment. Numbers entered here should reflect a thorough review of 
staffing requirements at both the losing and receiving sites, and include 
& potential Job eliminations which would result from consolidation 
efficiencies, ecalnomies of scale, etc. Reductions should reflect both 
overheadlaupport eliminations and direct labor elfmfnations, as 
appropriate. Eliminations should be entered in the yeaz(s) in which tbey 
are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in 
FY 2001, then enter the data as follows: FY 1996 - 1999 = 0 ,  FY 2000 = 80, 
FY 2001 = 50, Total a 130. Do g& identify any of the  follaring ae 
eliminated bfllete/poeitions in Table 2-Cr 

Planned Force Structure Reductions (PY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reeervis,ts should also JJ& be included in numbers of eliminated 
billets. Disposi,tion 0.f any tenant or reserve activities must be 
adequately coordinated. 

Enclosure (2) 
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Make addltlonrl coplcs of  this table, or d d  IWS ta f t ,  u massaw, to include each host/tenant actsvfty r f t h  elldrrtcd 
posf tlonspl 1 lets.  

Enclosure ( 2 ) 
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Table 2-P: Manmower Reconcflfation Datq. It is imperative that all 
manpower is accrirately accounted for in the closure/realignment scenario. 
Using the data from the Base Loading Data Attachment and Tables 2-B and 2- 
C, complete the "xeconciliationw table shown on the next page. Note that 
Line C of the t a b l e  should include any changes in manpower resulting from 
the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line 
D of the table, "End M 2001n. 

(see next page) 
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Table 2-08 Manpower Reconcflfation Data 

1 Officer I Enliste I Civilia I Mil Stu I Total 
A. Begin FY 1996: 

B. Force 
Structure 
Changes(+/-): 

C .  Prior BRAC 
Changes (+/-): 

D. End FY 2001: 

G.  ' Remaining a t  1186 8374 1425 
Lorring Base: 

1249 

0 

1 MCB HAWAII 

2 -  MCAS NEW RIVER 

3 

0 

1249 

2 - 10 Encloeuze (2) 

8863 

0 

23 

40 

H. sum of Linee E, F, 
and G: 

0 

8863 

1425 

0 

105 

384 

totes r Do not f i 1 . L  in x i ~ o u b l e  chock your work. Line H (which 
is the  sum of number of billete/poeitions moving, eliminated and 
remaining at the Loeing Base) must equal Line D (the number of 
billets/porsitions. at the end of E'Y 2001).  

1249 

0 

1425 

426 

0 

0 

0 

8863 

11963 

0 

0 

426 

0 

11963 

0 

279 

1425 

128 

703 

426 11963 
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xable 2-E: Cszetaker Resuitemeaka (Mothball Seenarfos Onlvl. Complete the 
table below to Fcfentify any permanent caretaker requirements associated 
with a wmothball" (deactivation) scenario. 
identiffed if an a c t i v i t v  will be mothballed a@ opposed to closed or 
realiqned. Scenario data call taskin9 will identifv if this is a 
"mothballw scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or 
a11 of the activity will be mothballed, as opposed to closed or realigned, 
then identify the  number of military and/or civilian caretakers that will 
be required to remain permanentlv at the activity. Enter t h e  number of 
caretakers which will be added to the activity in each year. For example, 
if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 100,  1997 = 50, leave 
1998 through 2001 blank, and enter 150 a8 the t o t a l .  

Table 2-E: Caretaker Requirements (nWakbballw Scenarios Only) 
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Table 2 - F *  . Dvnaolric Base Information 

Complete t h e  following "Supporting Dataw sect ion.  Then, summarize t h i s  
data i n  t h e  Sununary Data Table (2-F) t h a t  immediately follows t h i s  
"Suppoxtj.ng Dataw eection. Show a l l  entries in ($000). 

Table 2-P: 8upporting Data: 

a. Other One-Time Unique Coete. Ident i fy  any o the r  o n e - t h e  unique 
costs a t  t h e  los ing  base which w i l l  not be calculated automatical ly  by the  
COBRA algorithms (as noted i n  t h e  Introduction s e c t i o n ) .  Examples 
include use of temporary o f f i c e  space, lease t e r d n a t i o n  c o s t s ,  etc. Only 
cos t s  d i r e c t l y  a t . t r ibutable  t o  the closuxe/realignment a c t i o n  should be 
iden t i f i ed .  Thie area sho~. ld  not be used t o  iden t i fy  rou t ine  movins or  
personnel  cost^. which are ca lcula ted  aatomaticaLlv bv thp COBRA 
alaoritbms, nor rshould it be used t o  ident i fv  one-time uniaue mwina costs 
y),i_ch will be addressed ssara te lv  i n  i t e m  c. below. For each unique one- 
time coe t ,  i d e n t i f y  t h e  emount, year i n  which the coet w i l l  be incurred and 
descr ibe t h e  nature of t h e  cost. Do not  double count any c o s t s  i d e n t i f i e d  
on ~ a i n i n g  Base t ab lee  (Encloeure ( 3 ) ) .  

.*- ". - A. 

Losihg Base: MCAS MIRAMAR 

C o s t  

1. None. 
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b. Other - 8 - ~ h  Unique Saving8. 

Loeing Base: M W I  MIRiWiR 

I. None. 

c. O n e - T h e  tlnique Xoving Costs. 
Losing Base: MCAS  IRAM MAR 

cost &x mininu B.aae 

1. None. 1996 MCB Hawaii is  out  of the f l y i n g  range for t h e  
CH-53D Helicopter,  and t h e  a i r c r a f t  does not have an in-flight refueling 
capab i l i ty ;  therefore ,  t h e  airframe. i n  t h e  squadron w i l l  r equ i re  
t r anspor tp t ion  t o  MCB H a w a i i .  Opportune e e a l i f t  w i l l  be arranged, and t h i s  
cost w i l l  be mit igated t o  zero. 

2.  None. I996 The a i r c r a f t  i n  HMT-302 w i l l  be flown to MCAS New 
River i n  compliance with t h i s  BRAC language. HMT-302 will use 21 students 
t o  f l y  t h e  aircraft,to MCAS Pew River. This w i l l  complete approximately 
125 training f l i g h t s .  I f  t h e  movement of a i r c r a f t  i s  accomplished i n  this 
manner, t he  BRAC coe t  w i l l  be mitigated t o  A zero. 

Enclosure ( 2 )  
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include net 

Losing Base: MCAS MIRAMAR 

Coet Ex 

1. None. \ 
c. One-Time Uaique Moving Coe orithme use standard 

packing and shipping ratee to calc transporting equipment 
and vehicles. Identify here only g coets aesociated with 
movements out of the losing base t red in addition to 
standard packing and shipping costs ase onnage and vehicles 
identified in Table 2-B. Examples of costs include packing, 
special handling or recalibration oratory or industrial 
equipment; movement of special mat If unique costs identified 
here include packing and ehipplng that tonnage for this 
"uniquew equipment is not included and Support equipment 
identified in Table 2-B. For each cost inclu the table above, 
identify the amount, year i n  w h i c h  the  cost w incurred, the name of 
the gaining base and a brief description of t 

Losing Base: MCAS lMIRAMAR 
. . \ 

Cost - x Gaining B-ase pehfiotinn 

1. $538,208 - 1996 MCB Hawaii is out of the 
CH-53D Helicopter, 'and the aircraft does not 
capability; therefore, the airframes in the squadron 
traneportation. 'The algorithm used to calculate this 

2 CH-53D Belicopters / C-5 transport. 
8 A/C / squadron = 4 C-5 sortiee. 
$134,552/dortie x 4 sortiee = $538,208 

Note: If opportune sealift can be arranged, this cost could be 'tigated 
to zero. \ 1 
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BRAC-95 SCENARIO DEVELOPMEIT DATA CALL 
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8 .  and e. Changee i n  Mission Coste. Items d. and e. should be used to 
identify thoee changes in mission costs that result from the 
closure/realignm!nt action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating Support (BOS), Family Houefng Operations, housing 
all.owancee, CHAMPUS costs/savings, or salary savings for eliminated 
positione/billeta, all of which are calculated by other COB= algorithms. 
Examples of items to include here are changee in operating costs due to the 
transfer of workl,oad to gaining bases, economies of ecale, changee in 
travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ~~~/telecommunfcations costs not 
included in responses provided in the Base Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in coste associated with the 
transfer of mission workload from a Losing to a gaining base, the follwing 
information is provided below. Calculatisns should take into consideratioq 
both economies of scale and differences in operatinu costs. Remembet,,any 
salary savings resulting from eliminated military billets and/or c i v i l ~ a n  
positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not idetnti,fy changes in the non-payroll BOS Costs (including non- 
payroll G&A for D'BOF activities) reported in Data Call 66. 

First, identify economies of ecale by examining the historic pattern of 
how labor, overhead and other coste vary with workload volume (adjust prior 
year coste for inflation to make them comparable; use statistical tests to 
determine the type of  relationship that exists). The relationship between 
costs and workload can then be used to e e t h t e  changes in labor and 
overhead rates which result from the projected change in workload. 
Economies of scale benefits will generally accrue to gaining bases on an 
incremental basis, as the workload ramps up, and will remain in future 
years after all workload ie transitioned. 

Second, calcu:Lete resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours 
of work, using the projected labor and productive overhead rates (which 
have been adjusted to take into consideration economies of scale resulting 
from the worklad transfer) for both the losing and gaining base. The 
difference in $&a1 costs associated with the workload transition is then 
identified ae the net change in mission costs, ~elative differences in the 
numbers of hours tequired to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, 
include contract c:osts in thie analysis, but unless cost changes are 
identifiable, assirme that contract price rates will remain constant. 

If a net change in miseion coete ie included in the data call response, 
the reaponso must aluo include supporting data to show calculatfons and 
methodology used to e e t h i t e  thie ahange i n  coete. Furthermore, data used 
in these calculatj.ons must be consistent with previously submitted 
certified data, 
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d. Met Hlesion Coete. Complete the following worksheet to identify 
any net recurring increases in mieeion costs associated with the 
closure/realignment of the losing base and/or transfer of workload t o  
gaining bases. For  each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of tho coet increase. If this 
worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost  increases. 

Gaining Baae 

-- - 
Add additional lime t o  worJuhoet as necerrazy. 

Enclosure ( 2  ) 
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e. Bet Mieeion Savingr. Complete the following worksheet to 
identify any net recurring decreases i n  mission costa associated with the 
closure/realignment of the losing base and/or transfer of workload to 
gaining bases. For each net cost decreasee, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the coet decrease. If this 
v~orksheet 3.8 filled in, provide eupporting data to show calculations and 
methodology used to estimate these cost decreases. 

Gaining Base 
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f .  Miscellaneous Recurring Costs. Identify any other recurring costs 
at the  losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
f a c i l i t i e s  or equipment, etc. For each cost, identify the amount, year in 
which the coet will begin and describe the nature of the cost. .Only costs 
directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowancee or CHAMPUS coste, all of which are 
calculated by other COBRA algotithme.) Do not double count changes in 
Mission coste shown above. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: MChS MIRAMAR 

J4nnual Cost 

1. None 

g. Hircellameous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction eection), e.g., 
elimination of laaees of facilities or equipment, etc. For the savings, 
identify the amou.nt, year in which each will P e u i ~  and describe the nature 
of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BGS, Family Rousing Operations, housing allowancee, CHAKPUS 
costs or salary savings for eliminated positions/billets, all of which axe 
calculated by other COBRA algorithms.) Do not double count changes in 
Miseion Coste shown above. Do not double count any savings identified on 
Gaining Base tables (Encloeure ( 3 ) ) .  

Losing Base: MCAS MIRAMAR 

Bnual S a v a  E x  pescri~tioq 
* .. 

1. None 
'%L 
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h. Land Balee.  ~dentify any proceeds, if identifiable and 
reali~tically expected to be received, which would be realized through the 
sale of excessed property at t h e  losing baee(s). In most cases, proceeds 
will not be reealli-zed from the sale of land at closed activities. However, 
if unusual circumstances warrant, identify estimated amount of proceeds, 
number of acres t;o be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: MCAS MIRAMAR 

Revenues Po. of Acree 

1. None 

Pat ionale 

i. Procurement Coet Avoidances. Identify procurement cost 
avoidances which would be realized as a result of the cloaure/real.ignment 
scenario. Items Ldentified here mugt not include any funds, regariiless of 
appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" 
purchase of a computer eyetem, whiah will no longer be required as a result 
of the closure/realignment action. For each cost avoidance, identify the 
amount, year in which the coet would have been incurred, whether the cost 
avoidance is one-time or recurring in nature, and the nature of the coet 
avoidance. 

Losing Baee: MC% MIRAMAR 

Coet - 
1. None 
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Sunanarize data shown in response to supporting data questions a. 
through j. above in the following table. pote that all entries nust be 
shown in f S-00-Ol . 

Table 2-F: Dpnamia Baee Information Sunuuary 
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BRAC-95 SCENARIO DEVELOPMEIT DATA CALL 
Pnclosure (21  - LOSING BASE QUESTIOHS 

. Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildings), excluding family houeing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this 
action. If an activity is being completely closed, then just enter "Allu. 
The Base Loading Data Attachment includes an identification of total square 
feet for the activity and should be referred to in answering this queetion. 
Note that this entry should be shown in '*thousands of square feetw (KSF). 

~ o s i n g  Base: MCAS MIRAMAR 

Facil i ty KSF Shutdown: None 
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Complete a s _ e ~ a r ~ t e  Encloeure (3) - Gaining Base Questions, a8 appropriate, 
for each "gainingv base involved in the cloeure/realignmeat scenario. Nake 
additional copien of thie enclosure a6 necessary. Tables included in this 
enclosure are 3-A and 3-B. Enter the name of the ~aining Base in the block 
below. 

1 Gaining Baee: I MCB HAWAII 
-P Il 

Table 3-A - Dmanric Base Informatfon. Complete the following "Supporting 
Datav section. Then, summarize this data in the Summary Data Table (3-A) 
that immediately follows thie "Supporting Data'' section. Show all entries 
in,($OOO). 

Table 3-A: Supparti ng Data 

a. Other O n e - T h  Unique Costs. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costs. Second, ~~eparately identify any other One-Time Unique costa.- 
Finally, when transferring theme figures to the S t l l a z y  D a t a  Table (3-A), 
combine both mote of numbere into one "Other One-The Unique Coetew anewer 
(by pear). 

a. (1.) Comnity Infraettucture Impacte. Identify any cost impacts 
on,community infrastructure at gaining bases which would reeult ftom the 
transfer of functions/personnel, e.g., requirement to build new sewage 
treatment facility, etc. For each cost, rdentify the amount, year in e i c h  
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be coneistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data*', reeponse. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and loeing base are in different 
claimancies. Remember to aggregate thie anawer with 2.a.(2) costs on the 
next page, if my, when traasferrfng data to Summary Table .  

~ a i n i n g  Baee: MCB HAWAII, KANEOBE BAY 

Cost - X pocatiop 

1. ,None. 

3 - 1  Enclosure (3) 



BRAC-95 BCEMARIO DEVELOPMEMT DATA CALL 
EUCLQBvRe; (3)  - OAIlINO BASE QUESTIOMS 

s. ( 2 )  Other Unique One-Tfme Coste. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). Examples 
include use of temporary office space, etc. Only costs directly 
attributable to the closure/tealignment action should be identified.  his 
area should not be used to identifv routine movins or ~ersonnel costs, 
which axe calculated automaticall~v the COBRA alcror$thms, nor should it 
.be-used to identifv one-time unique movina costs which will be addreseed Ln 
the Losfnu Base tables (enclosuxe ( 2 ) ) .  For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe 
the nature of the coet. Do not double count any costs identified on Losing 
Base tables (Encl.osure (2)). Remember to aggregate with 2.a.(l) costs on 
the previous page, i f  any, when traaeferring data to Summary Table. 

Gaining Base: MCB HAWAII, KANEOHE BAY 

cost 

I .  None. 

b. Othet One-Time Unique Savinge. Ident i fy  any other one-time unique 
savings at the gaining base which will not be calculated automatically by 
the COBRA algorithme (ae noted in the Introduction section).  his area 
.6ho~ld no% be used to identifv routine movia or rrersonnel savincrs, which 
are calculated automatice bv the COBRA algorithms. Do not include 
MILCON Cost Avoidances fw% e r e  ident i f i ed  in a se~arate data call). or 
Procurement Cost Av-kich are covered in the losinu base 
enclosure). Por each savings, ident i fy  the amount, year in which it will 
occur and describe the nature of the eavings. Only savinge directly 
attributable to the closure/realignment action should be identified. Do 
not double count any eavings identified on Losing Base tables (Enclosure 
( 2 ) ) -  
Gaining B a s e  : , MCB HAWAII, KANP;OHE BAY 

Cost EX pescri~tion 

1. None. 
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c. Enviromntal Mitigation. Environmental cleanup coets at closing 
bases are not considered in COBRA, since theee coets will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functione or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new permits, etc. Identify belw any pan-~ilitarv 
Constxoction environmental mitigation costs which will be incurred as a 
result of this cloeure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
brief description, of the cost. 

Gaining B a s e :  MCB HAWAII, KAEIEOBE RAY 

Coat - Pescri~tion 

1. None. 

8 .  Miecellaneous Recurring Coete. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which 
will not be calculated automatically by the COBRA algorithm (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
atc. For each cost, identify the year in which the cost will besin and 
describe the nature of the cost. Only costs directly atttibutable to the 
closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Loeing Base tables (Enclosure 
( 2 )  1 
Gaining Base: MCB HAWAII, KANEOHE BAY 

1. None. 
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mCWSURE (32 - QAIlf HC3 BASE QUEST1 ON8 

e. Miecellansoue Recurring Savings. ~dentify any other recurring 
savings associated with the closure/realignment action which will not be 
calculat&d automatically by the model, e.g:, elimination of leasee of 
facilities or equipment, etc. For the savings, identify the year in which 
each will beuin and describe the nature of the savings. Only savings 
directly attributl&le to the closure/realignment action should be 
identified. (Do :not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positilons/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Baee 
tables (Enclosure (2)). 

Gaining Baee: MCB HAWAII, KANEOHE BAY 

1. $50,000 pet: year 1997 Berving all CH-53Dfs and the FRS 
located at the same location at MCB Hawaii will save approximately $SO,POO 
per year in TAD e.xpenditures. Students would eimply execute PCS orders to 
MCB Hawaii and attend the FRS before being assigned to their permanent 
squadron. 

f . ,Land Purahaues. Identify any 1and"purchaees required at gaining 
bases'to acconanodlate relocating activities/functions. Identify the cost, 
number of acres, :year in which purchase will occur and a brief description 
identifying why t'he land needs to be purchased. 

Gaining Base: MCB BAWAII, KANEOHE BAY 

C P B ~  Eo. of Acr-es - FY p e e ~ x i ~ t  ion 

3 - 4 Enclosure ( 3) 
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ENCLOSURE (3)  - GAIHIWa BASE QUESTIOHS 

of leases  of 
the year in which 
Only savings 

act ion  should be 
BOS, Family Housing 

savings for 
by other COBRA 
on ~osing Base 

annual S a v i w  \ a 
1. None. \ 

I 

f .  Land Purehasee. purchases required at gaining 
baees to accommodlate re1 /functions. Identify t h e  cost, 
number of acres, year in 11 occur and a brief descr ipt ion  
identifying why the land 

Gaining Base: MCB BAWAI 

CQ!& & of Acres 

1. None. 



DEC-15-1994 11 : 31 ERAC-MCAS EL TOP0 

BRAC-95 SCEHARIO DEVELOPMENT DATA CALL 
PMCWSm (3) - OAIUING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f .  above in the following table: 

* Includee both Caranunity Infraetructure Impact and Other One- he Unique 
costs, as applicable. 

Enclosure ( 3 ) 
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BfZAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3 )  - GAIblIHG BASE QUEBTIOHS 

data shown in response to supporting data questions a. 
in the following tablot 

* Includes both Community Infraetructure and Other One-Time U n i q u e  

Costs, as applicable. 
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BRAC-95 BCE8ARfO DEVELOPMEBIT DATA CALL 
EICMSURE (3) - GAIMING  BAS^ QUEBTIOlS 

Table 3-8 - Militam ConetructAon R@auirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Houeing construction requirements on this table, 
they will be identified on a eeparate data call format. 

- The COBRA MIILCON algorithm will estimate the coet of MILCON 
requirements for the standard categories of conetruction listed on the 
next page. However, if an engineered eetimate(e) is already available, 
then a dollar value for the requirement(6) should be identified in the 
"Conrment" col.umn of the table. 

Any identified Environmental Mitigation MILCON projects must include a 
total cost and brief deecription of the requirement in the "Commentn 
column of thet table. 

The nOther" row is prclvided to identify MILCON requirements which do 
not fit the standard construction categories, e.g., dry docks, SCIF 
conversions, aircraft waeh racks, etc. Enter a total cost and brief 
description for each identified requirement. For these "uniqueu 
categories of construction, a equare footage estimate should also be 
indicated, if poesible. 

For Rehabilitation Requirements: i f  entered as a "unit of measuren (e-g., 
SF, etc.), then corresponding costs will be calculated at 75% of the cost 
of new construction (worst-caee c o ~ t  estimate for rehabilitation costs). 
If the rehabilitation will involve renovation at an anticipated rate of 
lase than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate 
percentage which should be ueed in lieu of the 75% rate. 

Show any cost entries in ($000). 

Des~tiption of "Units o f  Measure" used in Table 3-B: 
BY - Square Yards 
FB - Feet :Berthing 
SF - Squafe Feet 
BL - Barreel 

Description of atiandard wCategorioa of Conutruction~ ueed in Table 3-8 
(including examples of types of construction included in these categories): 

Borizontal - ApronelPaving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading ikeas, etc.), shown in square yarde. 

~srthing - Genercal Purpoee Berthing piers,. shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), 
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BRAC-95 SCENARIO DEVEbOPMEIT DATA CALL 
&'lCLOSURe 131 - GAIHINQ BASE QUESTIONS 

shown in square feet. 

Other Operatione - General Purpose Operations Facilities (~ircraft, 
Ordnance, Amphibious, Headquarters, etc.), shown in square feet. 

Addnietratfve - Administrative space (General Purpose and ADP), shown in 
equare feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Ptocessing, Operational Trainere, etc,), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, 
etc.), shown in equate feet.. 

Bachelor Quarkere - Baxracks, Dormitories or Unmarked Officer Quarters, 
shown in square feet. 

Supply/Storage -:Operational Storage, Cold Storage, General Warehouse, 
otc., shown in square feet. 

Diafng Faoizities - Enlisted Meee Hall, shown in square feet. 
Personnel Support - Fire, Police, F d l y  Service Centers, MWR, Child Care, 
otd., ehown in square feet. 

Conrmrtxlicatione - Other Communications Facilities, (Communications Centere, 
Telephone Exchanges,. Terminal Equipment, Radar Air Traffic Control Center, 
etc. ) , shown in square feet. 
Ship Maintenance ' - Shore Intermediate Mainten&ce, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

Rb!P&E - Other Research, Development, Test and Evaluation (RDTLE) facilities 
(Aircraft, Ship;l'Jnderwater, Electronics, etc.) (doee not include 
Ammo/Propulsion Labe ) , ehown in square feet . 
POL Storage - Jet Engine Fuel Storage, ehown in barrels. 

IA-" .'. 
Annao Storage - (Ceneral Purpose, High Explosive, Small Arms and Missile 
Magazinee, showb fin square feet. 

Medical Pacilitfe~ - Hospitals, MedicalIDental Clinics, etc., shown in 
square feet. 
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BRAC-95 SCENARIO DEVELOPMEIT DATA CALL 
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BRAC-95 SCENARIO DEVELOPMEHT DATA CALL 
Eacmsym (3)  - QAIHIHG BASE QUESTIOB 

Complete a penatakq Encloeure (3) - Gaining Base Queetione, as appropriate, 
for each wgaining'w base involved i n  the closure/realigament scenario, Make 
additional copiee of this enclosure ae neceeeary. Tables included in this 
enclosure are 3-A. and 3-B. Enter the name of the Gaining Base in the block 
below, 

1 mining sa~e:  I MCAS NMQ RIVER 

Table 3-A - Dvnaslic Base ~ n f o m t i o n .  Complete the following "Supporting 
Dataw section. Then, summarize this data in tho Summary Data Table (3-A) 
that immediately foLlows this "Supporting Data" section. Show all entries 
in ($00.0). 

Table 3-A: Supporting Data 

a. Other One-Tfme Unique Coete. This item has been divided into two 
sections. First, separately identify any Community Infrastructure Impact 
costa. Secoa, separately identify any other One-Time Unique costs. 
Finally, when t rase fezr ing  theee figurer to the 8wmatp Data Table (3-A), 
combine both sete of numbers into one "Other One-Tfnm Unique Coatsw answer 
(by year) 

a. (1) Co~mrunity Infrsstrucsture Impaate. Identify any cost impacte 
on community infrastructure at gaining basee which would result from the 
transfer of functione/pezeonnel, e.g., requirement to build new sewage 
treatment facility, etc. For each coet, identify the amount, year in which 
it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answezs must be consietent with certified data contained in 
the gaining base's Data Call 65, nEconomic and Community Infrastructure 
Data'", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different 
claimanciee. RePPomberr to aggregate t h i s  anewer with 2.a. (2) costs on the 
next page, if any, wh6n traaaferrfng data t o  Sumnary Table. 

Gaining Base: NEW R m  
C 

Cost - ::.. - I - .  J;ocatfoq 

UNKNOWN TBD 

pe~cri~t ioa 

DEPENDENTS SCHOOLS 

THE SCHOOLS IN THIS AREA ARE PRESENTLY OPERATING ABOVE MAXIMUM CAPACITY- 
ADDITIONAL STUDENTS WOULD REQUIRE ADDITIONAli EXPENDITURES BY STATE AND 
LOCAL AUTHORITIES TO CONSTRUCT ADDITIONAL FACILITIES AND TRAIN STAFF. 

a. (2) Other Unique One-The Coete. Identify any other one-time 
unique costs at the gaining baee which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section). Examples 
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BRAC-95 BCEHARIO DEVELOPMENT DATA CALL 
EICLOSURE (3) - GAIIIIQ<) BASE QUESTIOMS 

include use of temporary office space, etc. Only costs directly 
attributable to the  closure/realignment action should be identified- This 
a r ea s h ou 1 d n ot be used to identifv routine movinu or ~ersonnel costs, 
which are calculated automaticallv bv t h e CO BRA also,rithms. not should it 

ich will be addressed in be ueed to identilfv one-time uniaue movinu costs wh 
the Losins Base tables (enclosure 1 2 ) ) .  For each unique one-time cost, 
identify the amou~nt, year in which the cost will be incurred and describe 
the natbre of the co&. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.8.(1) coete on 
the previous pege,, i f  any, when transferring data to Snnrmnry Table. 

Gaining B a s e :  NEW RIVER 

C o s t  FX Peecri~_tj.m 

1. $25 ,.OOO !3 6 MODIFICATION OF EXISTING FACILITIES TO SUPPORT 
UNIQUE ELECTRICAL,/HYDRAULIC HOOKUPS FOR SYSTEMS TRAINERS. 

b. Other O n e - T h e  Uafque Savfage. Identify any other one-time unique 
savings at the gayining base which will not be calculated automatically by 
.the COBRA,algorftluns (as noted in the ~ntroduction section). This area 
h u l d  not be ueed to identifv routine movincr or personnel savinss, which 
are calculated automaticallv bv the COBRA aluorithats. Do not include. 
MILCON Cost Avoidances (which were w t i f i e d  in a separate data call), ox 
Procurement Cost Avoidances (which are covered in the losinu base 
enclosulref. For each eavings, identify the amount, year in which it will 
'occur and describe the nature of the eavings. Only savings directly 
attributable to the cloeure/realignment action should be identified. Do 
not double count any savings identified on Losing Base tables (Enclosure 
( 2 )  . 
Gaining Base: U S  NEW RZVER 

cost Ex Desczi~tion 
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ENCLOBURE (3) - OAIlIIl@ BASE QUESTIONS 

c. Eavironmantal Mitigation, Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred 
regardless of whether the activity is closed or remains opened. If, 
however, additional environmental costs are incurred at gaining bases as 
the result of a transfer of functions or personnel, these costs ,should be 
identified, e.g., wetland mitigation, environmental impact statements at 
gaining bases, new petmfte, etc. Identify below any non-Military 
Construction environmental mitigation coete which will be incurred as a 
redult of this, cllosure/realignment action. (Note: Military Construction 
Costs for enviro~lmental mitigation are identified in Table 3-B). For each 
cost, identify the amount, year in which the cost will be incurred and a 
b r i e f  descziption.of the cost. 

Gaining Base: BCAS N1EW RIVER 

NO NON-MILITARY CONSTRUCTION ENVIRONMENTAL MITIGATION COSTS WOULD BE 
INCURRED AS A RESULT OF THIS RELOCATfON. 

8 .  Miuce~laaeous Recurring Coete. Identify any other recurring coete 
associated with the cloeure/realignment action at the gaining base which 
will not be calculated autornatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each coet, identify the year in which the coet will begin and 
describe the nature of the cost. Only costs directly attributable to the 
cloeure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operatione, housing allowances or 
CHAMPUS coete,  a l l  of which are calculated by other COBRA algorithms.). Do 
not double count any costs identgfied on Losing Base tables (Enclosure 
( 2 )  

Gaining Baeet MCM. NEW RIVER 

NO MISCELLANEOUS RBCURRING COSTS WOULD BE ASSOCIATED WITH THIS SCENARIO 
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e. Miscellaneous Recurring Savings. Identify any other r e c u r r i n g  
savings associated with the closure/realignment action which will not be 
calculated automatically by the model, e.g:, elimination of leases of 
facilities or equipment, etc. For the savLngs, identify the year in %:;Licit 
each will peain and describe the nature of the  saving^. Only savings 
directly a t t r i b u t a b l e  to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housin5 
Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated posi~tions/billets, all of which are calculated by other COB- 
algorithms. ) .  D o  not double count any eaving~ identified on Losing Base 
tables  (Enclosure (2) ) . 
Gaining Base: YCAS NEW RIVER 

p n n u a l  S a v i n : ~  FY pescri~ticm 

1. $3:8,000 97 REDUCTION I N  TAD COST FOR PILOT TRAINING J3O.U. 
I THE WEST COAST TO THE EAST COAST 

ASSUMES FY 96  RJEALLGNMENT. 

* THESE SAVINGS ON TAD COSTS FOR 50  INITIAL/REFRESHER PILOTS T R A I N I N G  ON A?; 
ANNUAL BASIS. ASSUMING THAT 50% STUDENT@ WOULD HAVE GQVERNtENT QUARTERS 
AND 50% WILL NOT , THE SAVINGS I S  C A L C U L A ~ D  AS FOLLOWS: 

- Z 

2 5  Students X 20 weeks X ($50 T u s t i n  1 $ 3 4  New River) = $ 56,000 
25 Gtudente X 20 weeks X ($140 T u s t i n  - $68 New River) = $252,000 

Total Es-timated Savinge = $308,000 

f. Land Purchases. Identify any land purchases required at gaining 
bases to accommodate relocating, activities/functione. Ident i fy  the c o s t ,  
number of acres, year in which purchase will occur and a brief d e s c r i p t i o n  
identifying why the land needs to be purchaeed. 

Cost  - - -. - ' 'Eo. of Acres FY ---- ---- . pescrivtion 
.- .... ... - 

No new land acquisition required. Retention of HOLF Oak Grove 
(now under consideration at ASN(I&E)) is an important element for 
supporting the :HMT-302 mission requirements at MCAS New River. 
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us Recuzting Savings. I d e n t i f y  any other recurring 
ith the closure/realignment action which will not be 
lly by the model, e.g., el iminat ion of leases of 
nt, etc. For the savings,  i d e n t i f y  the year i n  which 
scribe the nature of the savings. Only savings 
to the closure/realignment ac t ion  should be 
nclude changes in non-payroll BOS, Family Housing 
Lowances, CHAMPUS costs or salary savinge for 
fllets, all of which are calculated by other COBRA 
double count any savings identified on Losing Base 

Gaining Base: pCA!ShEA RIVER 

Annual savina~. a\ DeScri~tiog 

1. $112-504K TAD FOR PILOT TRAINING 
" \ 

ASSUMES FY 96 REALIGNMENT* \ I 

* THESE SAVINGS ON TAD COSTS INZTZAL/REFRESHER PILOTS TRAINING ON AN 
ANNUAL BASIS WOULD BE BETC4EEN OVER A TEN YEAR PERIOD, THESE 
COST SAVINGS WOUL'D TOTAL AND $5.04 MILLION. THIS 
SHOULD BE A MAJOR. LONG 

f .  Land Purchaee~. a t  gaining 
bases to accommodate relocating the cost, 
number of acres, year i n  which a br i e f  descript ion 
identifying why the land needs 

Gain'ing Base: WCAS NEW R I W R  

No, of Acres 

THERE WOULD BE NO LAND PURCHASES REQUIRED TO SUPPORT THIS SCENARIO. \ 
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PMCLOSURE (31 - QAIZOIHG BABE QUEST10616 

k 
Summarize data shown in reeponse to supporting data questions a. 

through f. above in the following table: 

e Unique 
Costs, as applicable. 
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BRAC-95 SCEHARIO DEVELOPMENT DATA CALL 
~MCLOSURE (31  - GAINING BASE QUESTIOHS 

rize dat,a shown in reeponse to supporting data questions a. . above in the  following tab le :  
Table 3-A: ~ynamic Baee Infonmtion 

, n 

Unique 
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ElCLOBURE (3). - GAflfHQ BASE QUESTfOlS 

Table 3-B - Militam Co~etruction ResuiremrJts. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which 
will be required at the receiving site. Include a brief description of the 
requirement in the Comment column. 

Do not include Family Housing construction requirements on t h i s  table, 
they will be identified on a separate data call format. 

- The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the 
next page. Iiowever, if an engineered estimate(s) is already available, 
then a dollar value for the requirement(e) should be identified in the 
wCdnrment" col-umn of the table. 

Any iden.i;ifisd Environmental Mitigation MILCON projects.must include a 
tctal cost and brief description of the requirement i n  the "Comment' 
column of the table. 

The "Otherw row ie provided to identify MILCON requirements which & 
not fit the etandard construction categories, e.g., dry docks, SCIP 
conversions, aircraft waeh racke, etc. Enter a total coat and brief 
description for each identified requirement. Por these "unique" 
categories of construction, a equare footage eetimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered ae a "unit of measurew (e .g . ,  
: SF, etc.), then corresponding costs will be calculated at 75% of the cost 

of new construction (worst-case cost estimate for rehabilitation coste). 
If the rehabilitation will involve renovation at an anticipated rate of 
loss than 7 5 % ,  then in addition to identifying the requirement (SF, etc.), 
enter in .the Comment block either a rehabilitation cost or an appropriate 
percentage which should be used in lieu of the 75% rate. 

Show any cost entries in '($000). 

Description of "Unit# of Meaenrew used i n  Table 3-B: 
SY - Square Yards 
PB - Feet o f  Berthing 
SF - Square Feet 
BL - Barrel8 

Description o f  etrmdard "Categoriee of Coaetruutionw ueed i n  Table 3-8 
(including examplee of types of construction included in these categoriee): 

Horizontal - ~pronsl~aving (Aircraft Parking Aprons, Combat Aircraft 
Ordnance Loading Weae, etc.), shown in square yarde. 

Berthing - General Purpose Berthing Piere, ehown in feet of berthing. 
Air ,Maintenance -.Maintenance Hangers (General Purpose, High Bay, etc.), 
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EEICLOBURE (31 - GAINING BASE QUESTIONS 

shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, 
Ordnance, Amphibi.ous, Headquarters, etc.), ehown in equare feet. 

Administrative - Administrative space (General Purpose and N ) P ) ,  shown in 
square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, 
Recruit Proceeeing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehiclee, Electronics, Public Works, 
etc.), shown in equare feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, 
shown in square f,eet. 

~upply/~torage - Operational Storage, Cold Storage, General Warehouse, , 
etc., shown in square feet. 

Dining kacilities - Enlisted Meee Hall, shown in equare feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, 
etc . , shown in. square feet . 
CommunAcatione - Other Communicatione Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, 
etc.), shown in equare feet. 

Ship Maintenance -- Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

Rb'PhE .- Other Research, Development, Test and Evaluation (RDTLE) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include 
Ammo/Ptopulsion Labs), ehown in square feet. 

POL Storage - Jet Engine PueL.Storage, ehown in barrels. 
Ammo Storage -.General Purpose, High Explosive, Sntall Anns and Missile 
Magazines, shown in square feet. 

Hedical Pacflitiea - Hoepitale, Medical/Dental Clinics, etc., shown in 
square feet. 
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EMCLOSURE (31 - GAINING BABE QUESTIOIB 

Table 3-B: MILCON Requirements 
It 

Gaining Baee Name: MCAS NEW RIVER 
1 

REQUIRED TO RELOCATE THIS SQUADRON. 

3 - 8  Enclosure ( 3 ) 
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BRAC-95 Gcenatio Family Sousing Data 
-.. 4- 

Scenario 1-01-0016-110 
l o . :  

Losing MCAS MIRAMAR 
Base: 

1. Percentage of Family  Boueing which can be shut down at the 
Losing Base: 

2 .  Family Housing Conetruetion Requit:mwnte at  Gaining B a s e s :  
Ir. .I 

I d 
Uo. of Eximting 

GaFaing B a s e  Ma- Uo. of Blew units to be 
Units Rehab. 
.,.I . 1 MCB HAWAII, KANBOHE BAY 1 0 1 0  

I .  I 

3. Purahase of &and at Oaiaiag Besee for Family Rousing 
Cone.tructi on, r 
rP 



DEPARTMENT OFTHE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1 775 

IN REPLY REFER TO 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENAI3IO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1300 9 DEC 94 

Encl: (1) Page changes to MCAS Miramar Response to 
Scenario 1-01-0016-110 

1. The enclosure provides certified page changes to the original 
response to t.he reference. 

I 

2. Points of contact for this information are Mr. Rich Anderson. 
or Major G. WI. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to -the best of my knowledge and belief. 

ACTIVITY: /ytAS J Y , / Z & ~ ~ ~ Z  

PAGE (S): 

BSWG REVIEW OFFICIAL 

R L u  L.  A ~ r s m  
NAME (Please type or print) 

/5&_ 7'Y 
Date 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

WASHINGTON, D.C. 20380-0001 IN REPLY REFER TO 

MEMORANDUM FOR THE CHAIRMAN, BASE STRUCTURE EVALUATION 
COMMITTEE (OASN(I&E)) 

Subj: SCENARIO DATA CALL DEVELOPMENT RESPONSE 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 
1300 9 DEC 94 

Encl: (1) MCAS Miramar Response to Scenario 1-01-0016-110 

1. The enclosure responds to the reference. 

2. Points of contact for this information are Mr. Rich Anderson 
or Major G. W. Moore, Headquarters U. S. Marine Corps (LFL-3), 
commercial (703) 696-0865. I 
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BWC-95 CERTIFICATION 

Reference: SECHhWoTE 11000 of 08 December 1993 

Zn accordance with policy set forth by the secretary of the Navy, 
personnel of the Department of the ~avy', uniformed and civilian, who provide 
information for uee in the BRAC-95 proceee are required to provide a signed 
certification that etatee "1 cer t i fy  that the infonnation contained herein i a  
accurate and complete to the best of my knowledge and belief." 

The signing of thie certification constitute8 a representation that the 
certifying official has reviewed the infonnation and either (1) personally 
vouchee for ite accuracy and completeneee or (2) hae posseeeion of, and is 
relying upon, 'a certification executed by a competent subordinate. 

Each individual in your activity generating infonnation for the BRAC-95 
proceee muet certify that information. Encloeure (1) to this attacbment is 
provided for individual certifications and may be duplicated ae necessary. 
You are directed to maintain thoee certification8 at your activity for audit 
purpoeee. For purpoeee of this certification eheet, the camnander of the 
activity will begin the certification proceea and each reporting eenior in the 
chain of Couuaa~wl reviewing the information will also sign this certification 
eheet. This elheet muet remaln attaahed to thie package and be fozwarded up . 
the chain of Ccxmnand. Copiee muat be retained by each level in the Chefn of 1 

Command for aurlft purpoeee. 

r certify that the informetion contained herein is accurate and complete to 
the beet of my knowledge and belief. 

ACTIyYTY COt4MA#DER \ .  

bfajckn P. D. Williams 
' N m  sirnature (ikmki- 
Commsndlng Genfirel 
Title 

- 

Date 

Marine Corps fit Statfon El Zoro 
Activity 



I c e r t i f y  t h a t  the  information contained herein i s  accurate anA complete to 
the best of my knowledge and b e l i e f .  

gEXT ECHELQN LEVEL ( i f  applicable) 

NAME (Pleaee type or print )  Signature 

Title Date 

f certify that the  information contained herein is accurate and complete to 
the beet of my knowledge and belief. 

NEXT EcmXRq LEVEL ( i f  applicable) 

NAME (Pleaee type or print )  Signature 

T i t l e  bate 

Activity 

I certify that the fnformation contained herein i s  accurate and complete to  
the beet of my -ledge and belief. 

MAjoR CLAIIaiMT LEftB& 

UajOen P. D. U&llinmn 
NAME Signature 

C ~ e x  
T i t l e  Date  

8 I& ?Y 

I cert i fy  that t h e  infonuntion contained herein i s  accurate and camplete t o  
the beet of my knowledge and belief. 

omm csrza or NAVAL OPERIITIOM (LOCISTICG) 

J. A BRABHAM DEPUTY CEIEF OF 8 T m  ( X U  

lJEmNMlaERAL, U S  MUU)IECOFIPS 
or P-tl 

rNsTALunoNsmUX3isTlCs 
T i t l e  Date 



BRAC-95 CERTIFICATIOB 

I certify that the information contained h curate and complete to 
the best of my knowledge and belief. 

Col E. J .  Ritchie 
NAME 

~esistaat chicef of Staff 
Title 

Base Realignment and Cloaute 
Department 

marine Corqe lr ir  Ba6e8, Western Area 
~ c t f  vity 
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i BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

11 Gaining Base: I FISC San Diego 

Table 3-A - Dynarnic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data TabIe (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a.  Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a .  (1) Community Infrastructure Impacts. Identify any cost impacts on 
cornmunit infrastructure a t  gaining bases which would result from the transfer of 
functions 1 personnlel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.) ,  and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that  adequ'ate coordination takes place, especially in those cases where the gaining 
and losing base are  in different claimancies. Remember t o  aggregate this answer with 2.a.(2) 
costs on the next page, jf any, when transferring data to  Summary Table. 

Gaining Base: - F I S C  San Diego 

Cost EY llocation 
1 .  None 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a .  (2) Other Unique One-Time Costs. Identify any other  one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the  Introduction section). Examples include use of temporary office space, etc .  
Only costs directly attributable t o  the closure/realignment action should be identified. llm 
area  should not be a d  e o ' tif ro  t '  alculate 
automatically by the  COBRA a l _ e E e  
movirle costs whicl]L For each 
unique one-time cost,  identify the  amount,  year in which the  cost will be incurred and 
describe the  na ture  of the  cost.  Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a .( l )  costs on the  previous page, if 
any, when transferring data t o  Summary Table. 

Gaining Base: -FISC San Diego 

Cost Ell Description 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the  COBRA algorithms (as noted in 
the  Introduction section). < 

t COBR a1 personnel savines, which are  calculated automatically by he A eorithms. Do not 
include MlLCON Cotst Avoidances [which were identified in a separate data call), or  
Procurement Cost Avoidances [which are  covered in the  losing base enclosure). For each 
savings, identify the  amount,  year in which it will occur and describe the  nature of the  
savings. Only savings directly attributable t o  the  closure/realignment action should be 
identified. Do not  double count any savings identified on Losing Base tables (Enclosure (2)).  
Gaining Base: - F I S C  San Diego 

C o s t E Y  Description 
1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases a re  not 
considered in COBRA, since these costs will be incurred regardless of whether the  activity is 
closed-or remains opened. I f ,  however, additional environmental costs a re  incurred a t  
gaining bases a s  the  result of a transfer of functions or  personnel, these costs should be 
identified, e.g.,  wetland mitigation, environmental impact s tatements  a t  gaining bases, new 
permits,  e tc .  ldentify below any non-Military Construction environmental mitigation costs 
which will be incurred a s  a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are  identified in Table 3-B). For each cost. 
identify the  amount,  year in which the cost will be incurred and a brief description of the 
cost.  

Gaining Base: J I S C  San Diego 

Cost E1Y Description 
1 .  None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the  closure/realignment action a t  the gaining base which will not be calculated automatically 
by the  COBRA algorithms (as noted in the Introduction section), e.g..  new leases of facilities 
or equipment, etc .  For each cost,  identify the year in which the  cost will begin and describe 
the  nature of the  cost. Only costs directly attributable t o  t he  closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or  CHAMPUS costs,  all of which are  calculated by other  COBRA 
algori thms.)  Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: - F I S C  San Diego 

Annual Cost U Description 
1 .  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE !3) - GAINING BASE QUESTIONS 

e. Miscellan~~ous Recurring Savings. Identify any other  recurring savings associated 
with the  closure/realignment action which will not be calculated automatically by the  model. 
e.g.,  elimination of leases of facilities or  equipment, etc .  For the  savings, identify the  year in 
which each will b e ~ i n  and describe the  nature of the  savings. Only savings directly 
attributable to the  closure/realignment action should be identified. (Do not include changes 
in non-payroll BOIS, Family Housing Operations, housing allowances, CHAMPUS costs or  salary 
savings for eliminated positions/billets, all of which are  calculated by other  COBRA 
a1 orithms.).  Do not double count any savings identified on Losing Base tables (Enclosure 
ibi. 
Gaining Base: -FISC San Diego 

Annual Sav ing  EY Description 
1 .  None 

f .  Land Purchases. Identify any land purchases required a t  gaining bases to  
accommodate relocating activities/functions. Identify the  cost,  number of acres,  year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: F I S C  San Diego 

Cost h o f  Acres ;EY Description 
1 .  None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize clata shown in response to supporting data questions a ,  through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Co:mmunity Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Mi1ita.r~ Construction Requirements. Identify the  amount of new construction or  
rehabilitation (using the  designated unit of measure) which will be required a t  the  receiving 
site. Include a brief description of the  requirement in the  Comment column. 

Do not  inclulde Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the  cost of MILCON requirements for the 
standard categories of construction listed on the  next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the  requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must  include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard coristruction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
e tc .  Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: i f  entered as a "unit of measure" (e.g.,  SF, etc .) ,  then 
corresponding costs will be calculated a t  75% of the  cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to identifying the  requirement (SF, etc .) ,  
enter  in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the  75% rate.  

Show any cost ent:ries in ($000). 

Description of "Un:its of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of s tandard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc .) ,  shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.),  shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction. Recruit Processing. 
Operational Trainers, etc.),  shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public Works, etc.) ,  shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc.,  shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc. ,  shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.),  shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc.,  shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDT&E) facilities ( ~ i r c r a f t ,  Ship. 
Underwater, Electronics, etc.) (does not include ~rnmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities -- Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 7 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MlLCON Requirements 

I G a i n i n g n e :  NISC San Diero 

Enclosure (3) 
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Command: CNET 

FY95 BRAC Scenario Development Data Call Number 1-01-0017-114 
(Recruit Dist SD - Relocate Recruiting District San Dieeo 

from North Island to San Dieao) 

I certify that the iriformation contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 
E 

P. E. TOBIN 
NAME 

PC- /g 
Signature 

act in^ CNET 
Title Date 

CNET 
Activity 
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BRAC-95 CERTIFICATION 

SCENARIO DEVELX)PMENT DATA CALL NOS.: 1-01-0017-114 

CIX>SURE/REALIGNMENT SCENARIO: RECRUIT DISTRICT SAN DIEGO 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

-w 
Title 

U. S. Paclflc I 0 m = 
Activity 

I certify that the information contained herein is accurate and complete 
to the best of my bowledge and belief. 

ClEPUTY CHIEF OF NAVAL OPERATIONS (XGISTICS) 
DEPIJ'IY CHIEF OF STAFF (INSTALLATIONS & LDGISTICS) 

\-C W. A. EARNm ':h .:a! 

NAME (please type or; print Signature 
/ 

;/3 /79 
Title Date C 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete QE copy of Enclosure (1) - Scenario Summary for t he  entire closure/realignment 
scenario. Tables .included in this enclosure a re  1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the  Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to  you by the  BSAT as  par t  of the  data call 
tasking. 

11 Scenario 'Title: I Recruit Dist SD 11 
11 Date: 1 8 December 1994 11 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the  BSAT 
can contact  to answer any questions or to provide additional information a s  required. This 
point of contact  rnust also be familiar with the  location and name of t he  person responsible 
for  maintaining any supporting documentation relating to  this data call response. 

11 Name: I CDR Rick Kiggins Bruce Parsons 11 
NTC San Diego, 01 1 Navy Recruiting Command HQ,  0414 

DSN 524-0194 (703) 696-666 1 

11 Fax Number: I DSN 524-4213 (703) 696-3337 11 
I( Home Phone Number: I (619) 484-4005 (703) 67 1 - 5660 I/ 

Table 1-C: Losing,/Gaining Bases lnvolved in Scenario. Complete the table on the  next page 
to identify "bases" involved in the  closure/realignment scenario. Note tha t  the  te rm "Losing 
Base" refers t o  host activities, independent activities or  other  activities specifically identified 
in the  Scenario Development Data Call tasking which are  being reduced in size, i.e., closing or 
being realigned. The te rm "Gaining Base" refers t o  host or  independent activities which will 
be receiving sites for functions/personnel transferred from losing base(s). For example, a 
losing base is t he  activity referred to in the  data call tasking, i.e., a Naval Station, Hospital. 
e tc .  Individual tenants  should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants  will, however, be specifically 
identified in subsequent tables in the  data call. The third column of t he  table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to  identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as,  "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc . ,  or t o  provide other  clarifying 
information. This third column need only be completed to  identify major components of the  
c losure / rea l ignme~~t  scenario, and should not be used to  list all t enant  names,  etc .  

Table 1 -C: Losing/Gaining Bases Involved in Scenario 

Note: If  an activity/function will be relocated into leased office space,  please note this fact 
under the  column, Gaining Base, e.g.,  "Washington, DC - Leased Space". 

Enclosure (1) 

NAS North Island 

- - 

Gaining Base(s) 

Fleet Industrial and Supply Center 
(FISC) San Diego 

Workload/Missions 
Transferring 

Recruiting 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separa te  Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the  closure/real ig~~ment scenario. Make additional copies of this enclosure a s  necessary. 
Tables included in this enclosure a re  2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter t he  Losing 
Base name in the  block below: 

11 Losing Base: NAS North lsland I 1  
The first five tables in this enclosure will be used to identify the movement and/or 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to  Table 2-D and will be used to reconcile manpower totals a t  the losing base. 
The entire losing base workforce as  shown on the annotated copy of the Base Loading Data 
Attachment must  be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tablcs must  be 
completed for each pair of activities between which transfers of personnel, equipment or  
vehicles will occur. That is, a single enclosure (1)  response may require multiple copies of 
tables 2-A and 2-B. For example, i f  the  scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C ,  then two tables will be completed, one for 
transfers from NA1'STA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
tha t  for purposes of completing these tables, Losing Bases and Gaining Bases a re  defined as a 
host activity, independent activity or  other activity specifically identified in the data call 
tasking. Separate tables will not be prepared for individual tenant  activities, instead, tenant  
numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the  gaining and losing base. Make additional copies of these two tables a s  
necessary. 

Table 2-A: Dispos~tion of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, a s  necessary. Using the data contained in the 
Base Loading Data Attachment, complete the table on the next page. For both the  host and 
tenant  activities, identify, by UIC, the number of billets/positions being relocated to the 
identified receivin~; site. Each UIC shown as  a separate line on the  Base Loading Data 
Attachment must  be separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students must be separately distinguished from 
officer and enlisted billets in COBRA. The Base Loading Data Attachment includes an 
identification of military students. Annotate the Base Loading Data Attachment t o  identify 
any additional s tudents  not currently shown, and include these corrected numbers in Table 
2-A. Numbers of s tudents  a re  expressed as the estimated "Average On-Board" (AOB) which 
would be trained a t  the losing base in FY 2001 if a closure/realignment did not occur. Non- 
DON tenants  must  also be reviewed and a determination made as t o  whether the  organization 
will be relocated. Relocating non-DON tenants  must  be included in the  number of 
billets/positions identified a s  being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant  and reserve activities must  be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - 1,OSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Enclosure (2) 



B R A C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - 1,OSING B A S E  Q U E S T I O N S  

Table 2-8: Disposition of Personnel and Equipmenl - Summary 

from losing Base: NAS North Island 

11 To Cainine Base: FlSC San Dieeo 

Supporting Data for Table 2-8. Use the space below to list the types of Mission Equipment. Support Equipment, Light Vehicles and Heavy 
Vehicles identified as  requlred Lo be relocated in Table 2-8  and tb,e rationale for relocating this equipment. Attach additional sheets as  
necessary. 

omentl\iehlcles lJw-QLQu 
Office Equipment / Furniture BRAC 95 
1 Recruit Mobile (Motor Home) Forced Relocation 
1 Pickup Truck 
14 Sedans/mini-vans 

- - 

Enclosure (2) 

Tons of Support 0 0 0 0 0 0 0 
Equipment 

Number of Light Vehicles 0 16 0 0 0 0 16 

Number of Heavy 0 0 0 0 0 0 0 
Vehlcles 

2000 

0 

0 

0 

0 

0 

Officer B~llets 

Enlisted Billets 

Civilian P o s ~ t ~ o n s  

Mllitary Students 

Tons of Mission 
Equipment 

1998 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

Total 

15 

30 

8 

0 

10 

1997 

15 

30 

8 

0 

10 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manuower Reconciliation Data 

1 .  FlSC San Diegc 

2. 

3. 

4. 

5. 

6. 

?. 

8. 

E .  Total Billets/l~ositions 15 3 0 8 0 5 3 
11 Moving: / /  I I I I 

Enllsted 

0 

0 

3 0 

3 0 

C~vlI~ans 

0 

0 

8 

8 

A. Begin FY 19963. 

B. Force Structure 
Changes(t / -)  

C Prior BRAC 
Changes ( t / - ) .  

D.  End FY 2001: 

Moving to 1 (LIS: each Ganlng Base) 

11 G. Remaining a t  Losing Base: I 0 1 0 1 0 1 0 1 0 

Off~cers 

0 

0 

15 

15 

11 H Sum of Liner E. F, and G: / 

Mil S ~ L I  

0 

0 

0 

0 

Notes: Do not  fill in shaded cells. Double check your work. Line H (which is the  sum of 
number of billets/positions moving, eliminated and remaining a t  the  Losing Base) 
rmrst, equal Line D ( the number of billets/positions a t  the  end of FY 2001). 

Total 

0 

0 

5 3 

5 3 

2 - 5  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - 1,OSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete t he  table below to  
identify any permanent caretaker  requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an  activity will be mothballed a s  opposed t~ 
closed or  rea l i~net l .  Scenario data call t a s k i n ~ s  will identify if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker  requirements associated with 
closure of the  facility. I f  some or all of the activity will be mothballed, a s  opposed to closed 
or  realigned, then identify the number of military and/or civilian caretakers  t ha t  will be 
required to remain permanently a t  the activity. Enter the  number of caretakers  which will 
be added to the  activity in each year. For example, if 100 caretakers  will be required in 
1996, and then this number will be increased to 150 in 1997 and out ,  then enter  1996 = 100, 
1997 = 50, leave 1998 through 2001 blank, and enter  150 as the  total.  

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: NAS North Island 

Enclosure (2) 

1 
Military 
Caretakers 

Civilian 
Caretakers 

- 

1996 

n/a 

n/a 

1997 

n/a 

n/a 

1998 

n/a 

n/a 

1999 

n/a 

n/a 

2000 

n/a 

n/a 

200 1 

n/a 

n/a 

Total 

n/a 

n/a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the  following "Supporting Data" section. Then, summarize this data in the  
Summary Data Table (2-F) t ha t  immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a .  Other One-Time Unique Costs. Identify any other one-time unique costs a t  the 
losing base which will not be calculated automatically by the  COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs,  etc. Only costs directly attributable t o  the  closure/realignment action 
should be identified. This area should not be used to  identify routine moving or  personnel 
costs,  which are  calculated automatically by the  COBRA algorithms, nor should it be used to 
identify one-time unique moving costs which will be addressed separately in item c ,  below. 
For each unique one-time cost,  identify the amount,  year in which the  cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: N , 4 S  North Island 

Cost - FY Description 
1.  None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
h c l o s u r e  (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other  one-time unique savings a t  the  
losing base which will not  be calculated automatically by the  COBRA algorithms (as noted in 
the  Introduction section). Examples include ne t  proceeds t o  DoD resulting from an  existing 
MOU with a s ta te  or  local government, one-time environmental compliance cost avoidances, 
etc .  This area should not  be used to  identify routine m o v i n ~  or  personnel savjnes. which are  
calculated automatically by the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call), or  Procurement Cost Avoidances 
[which are  covered under item i ,  below). For each savings, identify the  amount,  year in which 
i t  will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: - N A S  North Island 

Cost -- F Y Description 
1 .  $ 3 5 0  97 Unprogrammed rehab requirement a t  North Island (10K SF @ 

$35/SF) 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping ra tes  t o  calculate the  cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of t he  losing base tha t  would 
be incurred in addition to  standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or  recalibration of specialized laboratory or  industrial equipment; movement of 
special materials,  e tc .  I f  unique costs identified here include packing and shipping costs, 
then ensure tha t  tonnage for this "unique" equipment is not included under t he  Mission and 
Support equipment identified in Table 2-B. For each cost included in the  table above, 
identify the  amount,  year in which the cost will be incurred, the  name of the  gaining base 
and a brief description of the  cost. 

Losing Base: - N A S  North Island 

C o s t E Y  Gaining Base Description 
1.  None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to  identify those 
changes in mission costs t ha t  result from the  closure/realignment action, but  a re  not 
counted elsewhere in this data call response or  COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowance:;, CHAMPUS costs/savings, or  salary savings for eliminated positions/billets. 
all of which are  calculated by other  COBRA algorithms. Examples of items to  include here 
a re  changes in operating costs due to the transfer of workload to  gaining bases, economies 
of scale, changes in travel requirements, differences in wage grade labor ra tes  or  locality pay 
differentials, changes in the  amount of mission work performed on contract ,  and changes in 
utility requirements or  ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the  transfer of mission 
workload from a losing to a gaining base, the  following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must  be identified as  a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified a s  eliminated on Table 2-C. Also, do not identify changes in the  
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 
66. 

First, identify economies of scale by examining the historic pat tern of how labor, 
overhead and other  costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests  t o  determine the  type of relationship tha t  
exists). The relationship between costs and workload can then be used to estimate changes 
in labor and overhead rates  which result from the projected change in workload. Economies 
of scale benefits will generally accrue to gaining bases on an  incremental basis, a s  the 
workload ramps up,  and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out  direct labor manhours of work, using the  projected labor 
and productive overhead ra tes  (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the  losing and gaining 
base. The difference in total costs associated with the  workload transition is then identified 
a s  the  ne t  change in mission costs. Relative differences in the  numbers of hours required to 
complete a project a t  the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract  costs jn this analysis, but  unless cost changes are  
identifiable, assume tha t  contract  price rates  will remain constant.  

If a ne t  change in mission costs is included in t h e  data call response, t h e  response 
must  also include :supporting data t o  show calculations and methodology used t o  estimate 
this change in c0st.s. Furthermore, data used in these calculations must  be 

2 - 9  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net hilission Costs. Complete the  following worksheet t o  identify any ne t  
recurring increases in mission costs associated with the  closure/realignment of the  losing 
base and/or transfer of workload to  gaining bases. For each ne t  cost increase, identify the  
name of the  gaining base where the  workload will be transferred (if applicable), cost 
increases by year and describe the nature of the  cost increase. If this worksheet is filled in,  
provide supporting data t o  show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to  worksheet a s  necessary. 

Enclosure (2) 

I 

I 

Net Mission Costs (Cost Increases) Worksheet 

V ~ o s i n g r t h  Island 

I 

Gaining Base 

1. FlSC San Diego 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 
I 1  

5. 

Description: 

FY 1998 

0 

FY 1996 

0 

FY 1999 

0 

FY 1997 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net EtIission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines t o  worksheet a s  necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

I~NASN Island 

Enclosure (2) 

I 

I 

Gaining Base 

1. FISC San Diego 

FY 1996 

0 

Description: 

FY 1997 

0 

~p 

2. I 

FY 1998 

0 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - 1,OSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. Identify any other  recurring costs a t  the  losing base 
which will not  be calculated automatically by the  COBRA algorithms (as noted in the  
Introduction section), e.g.. new leases of facilities or  equipment, etc .  For each cost.  identify 
the  amount,  year in which the cost will beein and describe the  nature of the  cost.  Only costs 
directly attributable t o  the  closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs,  all of which are  calculated by other  COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure l(3)). 

Losing Base: N A S  North Island 

Annual Cost - FY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings a t  the  losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. elimination of leases of facilities or  equipment, etc .  For the 
savings, identify the  amount,  year in which each will begin and describe the na ture  of the 
savings. Only savings directly attributable t o  the  closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or  salary savings for eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not  double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N A S  North Island 

Annual Savings EY Description 
1. None 

Enclosure (2) 
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Enclosure - LOSING BASE QUESTIONS 

h.  Land Sales. ldentify any proceeds, if identifiable and realistically expected to  be 
received, which would be realized through the  sale of excessed property a t  t he  losing base(s). 
In most cases, prclceeds will not be realized from the  sale of land a t  closed activities. 
However, if unusual circumstances warrant,  identify estimated amount of proceeds, number , 

of acres t o  be sold and rationale for assuming tha t  proceeds will be obtained. 

Losing Base: -NAS North Island 

Revenues No. of Acres 
1 .  None 

Rationale 

i. Procurement Cost Avoidances. Identify a_nv procurement cost avoidances which 
would be realized a s  a result of the closure,/realignment scenario. Items identified here 
must  not include any funds, regardless of appropriation, identified a s  BOS costs in Data Call 
66. An example ol! a cost t o  include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required a s  a result of the  
closure/realignment action. For each cost avoidance, identify the amount,  year in which the 
cost would have been incurred, whether the  cost avoidance is one-time or  recurring in 
nature,  and the nature of the  cost avoidance. 

Losing Base: N A S  North Island 

Cost .- IFY One-TimeIRecurring Explanation 
1.  None 

Enclosure (2) 
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Enclosure (2) - 1,OSING BASE QUESTIONS 

j. Facility Sl~utdown. If an activity is being realigned but  not completely closed, then 
identify the  number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut  down a t  the  losing base a s  a result of 
this action. If an activity is being completely closed, then just enter  "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note tha t  this entry should be shown in "thousands 
of square feet" (KSF). 

Losing Base: - N A S  North lsland 

Facility KSF Shutdown: 0 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a.  through j, above in 
the following table. h). 

11 i. Fac. Shutdown (xSF) 11 0 11 

Enclosure (2) 



BRAC-95 Scenario Development Data Call Tasking 

1-01-0017-1 14 

Recruit Dist SD 

1 Due Date: 11 1300 EST, 9 December 1994 1 

Description of Closure/Reali~nment Scenario 

Relocate Recruiting District San Diego from NAS North Island to an appropriate government- 
owned location i n  San Diego. Ensure adequate coordination with BUPERS. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -0017-1 14A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAP '  Go1emt)ieski at (703) 68 1-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - 11OS'r AND TENANTS. This data is provided to assist you i n  identifying military billets and civilian positions which will either be relocated or 
elir~iinated as a result of closure or realignment. Officer (OFF), Enlistcd (EN[,) and Civilian (CIV) nu~ribers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of F;Y 2001 " end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or  deletion of 
lines of data to accurately reflect t l~e  l~ost  and tenant population. Note that Military Studcnts (S'I'U) r~iust be sllown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in h i s  table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, piease provide a revised set of totais at the end ot the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV 6TU OFF ENL CIV STU 

Page 1 P c $ & s t C a ~ p ( ( , T [  ~ , + 1 , (  7 4 1 3 L t  f i ~  r ~ c f f  S C r d 4 ~ / n  





Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

b a t e  : 
12 /7 [$  Y 

ime : 
/@ 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

1 In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirem'ent that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. ,An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either harid carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submissio~n of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  

Number of Pages, including cover page: I 
V 

URGENT 
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Base Loading Data Attachment 

A Base Loa.ding Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
c1osurdrealignme:nt. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Mianpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Miinpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurdrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family Ihousing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page HP printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.) . 
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Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the numlxr of officer, enlisted, military students andor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the numtxr of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignm~nt alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, !;AN OIEGO 
Scenario Fi l e  : P: \COI~RA\WNE\RDSANOI. 
Std Fctrs Fi Le : P: \C013RA\N950~. SFF 

CBR 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : 1997 (1  Year) 

NPV i n  2015($K): -89 
1-Time Cost($K): 250 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 250 -350 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 -350 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

Total ----- 
-100 

0 
0 
0 
0 
0 

Beyond 

Tota 1 
----- 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary: 

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT OWNED SPACE. 

SCENARIO 114 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \COB'RA\WNE\RDSANDI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Costs ($K) Constant Do1 lars  
1996 1997 ---- ---- 

M i  [Con 250 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 0 0 0 

Savings ($K) Constant Clot lars  
1996 1997 ---- ---- 

M i  lCon 0 350 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3 50 0 0 

Total ----- 
250 

0 
0 
0 
0 
0 

Total ----- 
350 

0 
0 
0 
0 
0 

Beyond ------ 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As O f  10:4.7 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SPIN OIEGO 
Scenario Fi Le : P: \COBF!A\WNE\RDSANDI. CBR 
Std Fctrs Fi Le : P:\COBW\N~~OM.SFF 

( A l l  values i n  Dollars) 

Category 
------- - 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Cons t r i ~ c t  ion 
I n f o n a t  ion Management: Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
Civi  l i an  Early Retirement 
C iv i l i an  New Hires 
EL iminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 250,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 350,000 
Fami 1 y Hous i ng Cost Avoi dances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigat.ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 350,000 

Total Net One-Time Costs -100.000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SI~N OIEGO 
Scenario Fi Le : P: \COBIU\DONE\RDSANOI. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Constnuction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
CiviLian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- -- ------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 350,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 350,000 .............................................................................. 
Total Net One-Time Costs -350,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COR,RA\WNE\RDSANOI. cBR 
Std Fctrs Fi Le : P:\COR,RA\N~SOM.SFF 

Base: FISC SAN OIEGO, CA 
(ALL values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 250,000 

One-Time Savings 
M i l i t a r y  Constructiqn Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
H i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 250,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN OIEGO 
Scenario Fi l e  : P: \COBRA\WNE\RDSANOI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Tota 1 

Base Name M i  [Con Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NAS NORTH ISLAND 0 0 0 -350 -350 
FISC SAN DI EGO 250 0 0 0 250 .............................................................................. 
Totals: 250 0 0 -350 -100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, S.AN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\RDSANDI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  LCm fo r  Base: NAS NORTH ISLAND, CA 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 350 ........................................ 

TOTAL: -350 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY COIYSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBKA\DONE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COBIU\N~~OM.SFF 

M i  LCon fo r  Base: FISC Si4N DIEGO, CA 

A l l  Costs i n  $K 
M i  l l b n  Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ------ ----- ----- 
BLDG 12 FISC ADIqIN 10,000 n/a 0 n/a 250 

Total Construction Cost: 250 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 250 

* A l l  MilCon Costs inc l l~de  Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANDI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

Civi  l ians ---------- 
0 

Civ i l ians ---------- 
0 

C i  v i  1 i ans ---------- 
0 

Civi l ians 
---------- 

0 



TOTAL PERSOINNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department :NAVY 
Option Package : NRD, SAN OIEGO 
Scenario Fi Le : P:\COBRA\DONE\RDSANOI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invlolving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P:\COBRA\DONE\RDSANDI.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND. CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0 0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Plac~ements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERS0NNE:L IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, S8AN DIEGO 
Scenario Fi Le : P: \COB~RA\WNE\ROSANDI. CBR 
Std Fctrs Fi Le : P:\COBiRA\N950M.SFF 

Base: FISC SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REMIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  L ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civ i l ians Moving 
Civi l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 119 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, S'AN OIEGO 
Scenario Fi l e  : P: \COE~RA\WNE\ROSANDI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 

2001 Tota 1 ---- ----- 

Misc 
OTHER 

E l i m  PCS 0 0 0 0 0 
OTHER 

HAP I RSE 0 0 0 0 0 
Envi ronmen ta  1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 250 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANOI. CBR 
Std Fctrs Fi Le : P: \COI~RA\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COST 250 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- 2000 ---- 2001 
($K, ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 350 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 3 50 0 0 0 0 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 350 0 0 0 0 

Tota 1 Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

250 0 

Total 
----- 

3 50 
0 

0 

0 

0 
0 
0 

3 50 

Tota 1 Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

350 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, !:AN OIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANOI. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 250 -350 0 0 0 0 

Tota 1 ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, !;AN OIEGO 
Scenario Fi Le : P: \COEIRA\DONE\ROSANOI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLANCI, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- -.--- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdcwn 0 
New Hires 0 
1 -Time Hove 0 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, .SAN OIEGO 
Scenario Fi l e  : P: \COIBRA\WNE\ROSANDI. cBR 
Std Fctrs Fi l e  : P:\COIBRA\N~~OH.SFF 

Base: NAS NORTH ISLAND, U 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

Total 
----- 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

c&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 350 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, :SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANOI.CBR 
Std Fctrs Fi l e  : P:\COI~RA\N~~OM.SFF 

Base: NAS NORTH ISLANII, CA 
ONE-TIME NET '1 996 ----- (SKI----- .---- 

CONSTRUCTION 
M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 -350 

Tota 1 ----- 

-350 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

-350 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

-350 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\OONE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: FISC SAN OIEGO, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 250 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 250 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, !SAN DIEGO 
Scenario Fi Le : P:\COBRA\DONE\RDSANDI. 
Std Fctrs F i l e  : P:\COI~RA\N~~OM.SFF 

. CBR 

Base: FISC SAN DIEGO, CA 
RECURRINGCOSTS '1 996 ----- (SKI----- .---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 250 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

0 

0 

0 
0 
0 
0 

Tota l ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 919 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, :SAN 01 EGO 
Scenario Fi l e  : P: \COI~RA\M)NE\RDSANDI. CBR 
Std Fctrs Fi l e  : P: \COI~RA\N~~OM.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET '1 996 ----- ($K)----- .---- 
CONSTRUCTION 

M I  LCON 250 
Fam Housing 0 

a%M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 250 

Total ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 

250 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A L  law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST ;?SO 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdw: No 

Base Name Strategy: --------- - - - - - - - - - 
NAS NORTH ISLAND, CA Realignment 
FISC SAN DIEGO, CA Realignment 

Sumnary: 

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT WNED SPACE. 

SCENARIO 114 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORTH ISLANI), CA 

Total Of f icer  Employees;: 
Total Enl isted Employees: 
Tota 1 Student Employees;: 
Total Civi  Lian  employee!^: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  7'0 Move: 
Of f icer  Housing Units P,vai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(K.SF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: FISC SAN 01 EGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  Tlo Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units ,Avail: 
Total Base Faci Lities(K.SF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi 11:) : 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Pay r o t  1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

HaneaJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPIJT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAW 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COI~RA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLANI), CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction ScheduLe(XJ: 
Shutdown Schedule (X): 
M i  (Con Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

N m :  FISC SAN DIEGO, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L Shutlhm(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

100% OX OX OX 
350 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutlhm: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC SAN OIEGO, CA 

Description Ca teg NewMiLCon RehabMilCon TotalCost($K) ------------ ---------- ------------ -------------- 
BLOG 12 FISC ADMIN 0 10.000 250 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN DIEGO 
Scenario Fi l e  : P: \COBRA\M)NE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marri ed: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCom: 98.00% 
Off icerSalary($/Year):  76,781.00 
O f f  BAQ wi th  Oependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQwith Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  t i  ty(Weeks): 18 
Civ i l ianSalary($/Year) :  50,827.00 
Civi  l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire liate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
Civi  Lian RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost :Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Carc?) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
Prior i tyPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  lCon SIDH Rate: 
M i  LCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 2B4.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement($/Mi Le) : 0.18 
AvgMiLTourLength(Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Camwnications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi m e n t a l  

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( ) 0 
OptionalCategoryB ( 1 0 
OptionaLCategoryC ( ) 0 
OptionalCategoryD ( 1 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



BRAC-&95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 9 December 1994 I 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

5-25-XXXX- 1 17 

Relocate CRUITClOM from NTC Great Lakes and collocate andor consolidate with BUPERS 
in Memphis. Enskre d e  kh+e ~ o D r t ( i ~ L i t j ~ ~ \  oik BVPL~J 'b 

I CRUITCOM to Memphis 

Preparation of a Sceniuio Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-XXXX-117A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACMM.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. l'his is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in deteriliining [lie number of square feet wl~icli will be "shut down" as a result of the closure action. 

Total Facility Square F e e t  (in thoussnds)a 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. l'his is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure hat it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Da!a 
Caii 66 table(s), which should then be returned wilh this data call response. 

***** O&hl, C ~ C .  ***** +++++ DISOF +++++ ++a*+ TOTAL +*a++ 

MAJOR RPklA RPhlA 01105 01SI?S RI'MA RPRlA OIIOS OllOS RPhlA RPMA OIbOS OUOS 
UIC NAME CLAIMANT NONI'AY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
p -  - .. .--- 1 .  A,.. .. I I I . . i 

Page 1 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations speci.fically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
'coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submissior~ of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74,. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

CCOR @cry man ley O#ic - 9 0 -  q5-r - yvr  r 
Organization : - 

I 

Cdc-7 
L 

* * * * * 48 Hour Turnaround Required * * * * *  

Fax Number : ~ o v - Y ~ - r -  VD66 

Number of Pages, including cover page: I 
URGENT 

Date : 
I L / v ' / ~ ~  

Time : 
lP 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closureJrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 61 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page iq printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.).. 



BRAC-95 Scenario Development Data Call Tasking 

A.dditional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidmce must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Au Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the nurn t~r  of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSAC~U FLORIDA 32508-5220 

11000 
Ser 00R/020 
2 6 JAN 1995 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 5-25-XXXX-117 

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. Ofconnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: CRUITCOM to 
Memphis - Relocate CRUITCOM from NTC Great Lakes and 
collocate and/or consolidate with BUPERS in Mem~his - 
(hard copy submittal) 



Command : CNET 

FY95 BRAC Scenario Development Data Call Number 5-25-XXXX-117 
(CRUITCOM to Memphis - Relocate CRUITCOM from NTC Great Lakes and 
collocate and/or consolidate with BUPERS in Memnhis) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

m J O R  CLAIMANT LEVEL 

T. W. WRIGHT 
NAME Signature U 

4 

CNET / 2 L -15 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME Signature 
/ 

3 //q/5< 
57'- 

Title Date 
i 

End ( j 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated as a result of closure or 
realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure Reduction" column represents the difference between projected 'Beginning of 
FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMITICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any ncccsnary 
annotations, including the addition or deletion of lines of &la to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a aignificad 
gh~dent pq~!r!lnr! is !ecD(1C!! ~t &P_ ectivity, E!! *dent. zlpA te be ider.&fied ii: &is %ti!=. S.*id~ii: dck x e d  ~ r i  be p x v i d ~ d  fci the "Eiid cif FY 2%: * icihiiii of ihe iabi2. if any i i u i i h m  are c;iir;ngd, picame provide a 
revised set of totals at the end of the listing. 

Major BEGIN FY 1996 
UIC NAME Claimant OFF ENL C N  STU 

66715 NAVY RECRUITING COM CHNAVPERS 77 139 135 0 

PLANNED FORCE 
STRUCTURE CHANGES 
OFF ENL C N  STU 
0 0 0 0 

END FY 2001 
OFF ENL C N  STU 
n 139 135 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignme~t scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

11 scenario NO.: I 5-25-XXXX- 1 17 11 
-- 

I l G a r i o  Title: I CRUGOM TO MEMPHIS 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closurelrealignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

G .  R. MANLEY, LCDR USN 1 

11 Home Phone Number: 1 (904) 456-1469 11 

OrganizationICode: 

Fax Number: 

Name: I BRUCE W. PARSONS 11 

Chief of Naval Education and Training 

DSN: 922-4092 COM: (904) 452-4092 

DSN: 922-4066 COM: (904) 452-4066 

Home Phone Number: 1 (703) 671-3660 11 

Organization/Code: 

Office Phone Number: 

Fax Number: 

CNRCICODE 014 1 

COM: (703) 696-6661 

COM: (703) 696-3337 



13RAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Table 1-C: LosineIGainine Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refiers to host activities, independent activities or other activities specifically 
identified in the Scienario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

11 Losing Base: I NTC GREAT LAKES 11 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. 'That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to :NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent iictivity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each lJIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Laiding Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as; to whether the organization will be relocated. Relocating non-DON tenants 
must be included in the number of billetslpositions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
11 il 
11 From Losinn Base: NTC GREAT LAKES 11 

Make additional copies of thiP ttrrble, or add rows to it, as necessary, to include each h o s t / t e ~ ~ ~ t  activity which wiU be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Dis~osition of P e r s o ~ e l  and Euui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B must 
be completed for each combination of losin~l~aining bases. The following explanatory information 
is provided. 

a. Disposition of Perso~e l .  Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. 110 not include equipment which will be excessed. The following 
explanatory notes are provided: 

Missio~t and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total . 

number of tons which1 will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to comple1:e the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: NTC GREAT LAKES 11 
11 To Gaining Base: NAS MEMPHIS 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

D-pe of Equipment/V(?hicles Rationale for Relocating 
EQUIPMENT BRAC 95 
ADP FORCED RELOCATION 
AUDIOIVISUAL 
FURNITURE 

* COMBINED WITH MISSION EQUIPMENT 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the nurnber of Officer Billets, Enlisted Billets and/or Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 a.s shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following 
as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FYI996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copier of this table, or add rows to it, as necessary, to include each host/tmant activity with eliminated positions/biUets. 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Officers Enlisted Civilians Mil Stu Total 

G. Remaining at Losing: Base: 0 0 0 0 0 

H. Sum of Lines E, F, and G: 77 139 135 0 35 1 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetslpositions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should only be identified if an activitv will be mothballed as O D D O S ~ ~  to closed or 
realigned. Scenario data call taskings will identify if this is a "mothball" scenario. This area 
should not be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or dl of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be required to remain 
permanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 ;is the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

NTC GREAT LAKES 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automatically bv the COBRA algorithms. nor should it be used to identify one-time unique moving 
costs which will be acldressed separately in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

FY Cost - Description 
1. 0 97 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine moving or -personnel savings. which are calculated 
automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closurelrealignment action should 
be identified. Do not: double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

- Cost -- FY Description 
1. 7,600 96 COST AVOIDANCE FOR NOT CONSTRUCTING BRAC 93 

MILCON P602T AT GREAT LAKES. DD1391 ATTACHED. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be incurred 
in addition to standarti packing and shipping costs associated with tonnage and vehicles identified 
in Table 2-B. Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. If unique 
costs identified here iinclude packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Cost FY Gaining Base Descri~tion 
1. 650 97 :NAS MEMPHIS ADP FACILITY 

1256 97 :NAS MEMPHIS BUILT OUT SPACE (520lSF) (ABOVE STANDARD) 
150 97 :NAS MEMPHIS OARMS, FMS, PRIDEIPORT - 
2056 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of which are 
calculated by other ClOBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billetslpositions eliminated in Table 2-C. Do not 
include basic salary imd fringe benefit savings associated with billetslpositions identified as . 

eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of scale 
resulting from the workload transfer) for both the losing and gaining base. The difference in total 
costs associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) shoultj be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but un1c:ss cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of wo~:kload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

-- 

Net Mission Costs (Cost Increases) Worksheet 11 
1) Losing Base: NTC GREAT LAKES 11 

(1 Description: 11 

Gaining Base 

1. NAS MEMPHIS 

11 Description: 11 

11 Description: 11 

FY 1996 

Add additional lines to worksheet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease$ hl mission costs associated with the closure/realignment of the losing base 
and/or transfer of wolrkload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations ancl methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

7 Net Mission Savings (Cmt Decreases) Worksheet 

)EAT OREATLAKES 

Enclosure (2) 

Gaining Base 

1. NAS MEMPHIS 

FY 1996 

Description: 

2. 

Description: 
I 

3. 

Description: 

FY 1997 

0 

4. I 

FY 1998 

Description: 

5.  I 
Description: 

FY 1999 FY 2000 
FY 

2001 and 
Beyond 



13RAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year 
in which the cost will begin and describe the nature of the cost. Only costs directly attributable to 
the closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

FY Annual Cost - Description 
1. 0 97 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

FY Annual Savings - Description 
1. 0 97 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstance:; warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues ,No. of Acres 
1. 0 0 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be realized as a result of the closurelrealignment scenario. Items identified here must not include 
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here wlould be a planned "Other Procurement account" purchase of a computer 
system, which will no1 longer be required as a result of the closurelrealignment action. For each 
cost avoidance, identify the amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NTC GREAT LAKES 

Cost -- F'Y One-TimeIRecumng Explanation 
1. 0 97 0 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number o:F square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred to 
in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF) . 

Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: Q 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. that all entries must be shown in 6000). 

Table 2-F: Dynamic Base Information Summary 

11 Losing Base: NTC GREAT LAKES 11 
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Complete a ~ ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NAS MEMPHIS 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
First, separately idjentify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel , e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of' the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: U S  MEMPHIS 

Cost -- FY Location 
1. 0 97 

Description 
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a. (2) Other Unique One-Tie Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine movinp or personnel costs. which 
are calculated auto~natically bv the COBRA algorithms. nor should it be used to identify one- 
time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the na,ture of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: M S  MEMPHIS 

Qg -- FY Description 
1. 0 97 

b. Other Clne-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introd~lction section). This area should not be used to identifv routine moving 
or wrsonnel savinns. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify thle amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: W S  MEMPHIS 

F'Y Cost -- Description 
1. 0 97 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in CO13RA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wletland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amoun~t, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: &AS MEMPHIS 

d. Misce1l;aneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: &4,S MEMPHIS 

FY Annual Cost - Description 
1. 0 97 

Enclosure (3) 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscelheous Recurring Savings. Identify any other recurring savings 
associated with the: closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly atlributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs lor salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: WiS MEMPHIS 

Annual Savings a Descri~tion 
1. 0 97 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: WS MEMPHIS 

Qg &o. of Acres FY DescriDtion 
1. 0 0 97 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summ- data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCIX)SURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered c:stimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief de:scription of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs; will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of t'Uluits of Measurett used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructiontt used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apron~sIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc. ), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyJStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications -- Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other R.esearch, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



:BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

E r n e :  NAS MEMPHIS 

Enclosure (3) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : F1: \COBRA\WNE\CRUITCOM.CBR 
Std Fctrs F i  l e  : Fl: \COBRA\N950M.SFF 

. " 

S tar t ing  Year : 1996 
Fina l  Year : 1996 
ROI Year : Imnediate 

Net Costs ($K) Cortstant Do1 tars  
1996 1997 
---.- ---- 

M i  LCon -6,462 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -6.462 5,392 0 0 0 0 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total  ----- 

Total ----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Sumnary: - - - - - - - - 
1. REDIRECT - MO\lES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NVIVY 
Option Package : C:RUITCOM 
Scenario Fi Le : PI: \COERA\WNE\CRUITCOM. CBR 
Std F c t n  F i l e  : P1:\COBRA\N950M.SFF 

Base: BUPERS MEMPWIS, TN 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,138 
F a  Housing 0 

o a M  
Civ RetirlRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi r o w n t a  1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,138 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

R P M  
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House At lad 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,138 5,392 



INPUT DATA REWRT (COBRA vS.08) 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi  Le : P: \COBRA\DONE\CRUITCOM. CBR 
Std FctrS Fi Le : P:\tOBRA\N950M.SFF 

INPUT SCREEN ONE -. GENERAL SCENARIO INFOWTION 

Model Year One : IT 1996 

Model does Time-R~asing o f  Cwtruction/Shutdcwn: No 

Base Nmm Strategy: --------- - - - - - - - - - 
CRUITCOM NTC GRTLKS, I L  Realigrment 
BUPERS MEMPHIS, TN Real i g m t  

Sumnary: -------- 
1. REDIRECT - t40\rfES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, I L  

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total  C i v i l i an  Employees: 
M i  1 Fami l i es  Liv ing On Base: 
C iv i l ians Not W i l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facil i t ies(KSF1: 
Of f icer  VHA ($/Month): 
En 1 i sted VHA (S/Moiith) : 
Per Diem Rate ($/D,ay): 
Freight Cost ($/To~i/Mi Le): 

Name: BUPERS MEMPIYIS, TN 

Total  Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Enpl~~yees: 
Total C iv i  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Hwsing Lh l t s  Avai 1: 
Enl isted Hwsing U l i t s  Avail: 
Total  Base Faci Litles(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($ /Wi th) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Tori/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hanewer  Assistance Program: 
Unique Ac t i v i t y  Information: 

RPFU Non-Payroll (SK/Year): 
Cannunications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS PayroL L ($K/Year): 
Fami Ly Hwsing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Hmeamer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As C)f 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : C:RUITCOM 
Scenario Fi Le : F': \MBRA\WNE\CRUITCOM. CBR 
Std Fctrs F i le  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SKI: 
1-Time Maving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%): 
Shutdam Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDoMI(KSF): 

Name: BUPERS MEMPHIS, TN 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI :  
Env Non-MilCon Req~l($K): 
Activ Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Sav~e($K): 
Land (+Buy/-Sales) (SKI : 
Construction Sched~~te(X): 
Shutdam Schedule (XI: 
M i  lCon Cost Avoidno($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patient!s/Yr: 
CHAMPUS Out-PatienSts/Yr: 
Faci 1 ShutOaJn(KSF:l: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOcun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOom: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS MEMPHIS, TN 

Description New M i  lCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
CRUITCOM MEMPHIS ADMIN 0 65,000 6,530 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\WNE\CRUITCOM. CBR 
Std Fctrs Fi 1s : P: \COBRA\N950M. SFF 

(ALL valuas i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Constnuction 
Fami Ly Housing Construction 
Information Hanagemen t Accwn t 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retirement 
Civ i l ian New Hires 
EL iminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shu tdm 

Total - Overhead 

Uovi ng 
Civi Lian Moving 
Civ i l ian PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t igat ion Costs 
One-Time Unique Costs 

Total - Other ......................................... 
Total (he-Time Costs 

Cost ---- Sub-Tota 1 --------- 

One-Time Savings 
M i  1 i tary Constrl~ction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 7,600,000 .............................................................................. 
Total Net One-Tim Costs -1,070,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Oepartment : NAW 
Option Package : CRUITWM 
Scenario Fi la  : P:\COBRA\M)NE\CRUITCOM. CBR 
Std Fctrs F i le  : P:\WBRA\N~~OM.SFF 

ALL Costs in SK 
Tota 1 I W  Land Cost Total 

Base Name M i  lCm Cost Purch Awid Cost -- ------- ------ ---- ----- ----- ----- 
CRUITCOM NTC GRTLKS 0 0 0 -7,600 -7,600 
BUPERS MEMPHIS 6,530 0 0 0 6,530 .............................................................................. 
Totals: 6,530 0 0 -7,600 -1,070 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09: 15 12/13/1994, Report Created 14: 13 02/13/1995 

Oepartment : NAVY 
Option Package : CRUITCOM 
Scenario Fi Lo : P: \COBRA\WNE\CRUITCOM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dollars 
19'96 . 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

M i  10x1  1,1.38 5,392 0 0 0 
Person 0 0 0 0 0 
Overhd 0 0 0 0 0 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 1 , I  .38 5,392 0 0 0 0 

Savings ( fK) Constant 
1996 - - - -  

M i  [Con 7,600 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 7,600 0 0 0 0 0 

Total ----- 
6,530 

0 
0 
0 
0 
0 

Total ----- 
7,600 

0 
0 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 213 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi l e  : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i l e  : FB:\COBRA\N950M.SFF 

Base: CRUITCOM WC GRTLW, I L  
( A l l  values i n  Dol.Lars) 

Catagorv -------- 
Construction 

M i  li tary Constrc~ction 
Fami Ly Housing Cmstructicm 
Information Management Accwn t 
Land Purchases 

Total - Construction 

Personne l 
Civ i l ian RIF 
Civi Lian Early fi:etirement 
Civ i l ian New Hires 
Eliminated M i  li t.ary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P lanni ngl Support 
Mothball / Shutalown 

Total - Overhead 

Movi ng 
Civi Lian Moving 
Civ i l ian PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other . 
HAP / RSE 0 
Envi ronmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  li tary Mvicg 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  M i  t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 7,600,000 .............................................................................. 
Total Net One-Time Costs -7,600,000 



INPUT DATA REWRT (COBRA v5.08) - Page 3 
Data As Of 09:15 12/13/1994, R e p o r t  Created 14:13 02/13/1995 

Department : CUVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\WNE\CRUITCOM. CBR 
Std Fctrs F i l e  : Fb:\MBRA\N950M.~FF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Of f i ce r  SaLary($/llear): 76,781.00 
Of f  BAQ wi th  Oeperdents($): 7,925.00 
Enl isted Salary($/'Year): 33,178.00 
En1 BAQ wi th  Oeperdents($): 5,251.00 
Avg Unemploy Costl$lWeek) : 174.00 
Unemployment E l i g i b i  t i  ty(Weeks1: 18 
Civi  Lian Salary($/'Year): 50,827.00 
C i  v i  1 i an Turnover Rate: 15.00% 
Civi  Lian Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular F!etire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY O&M,N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPM vr; population): 0.54 

(Indices are used as exponents) 
Program Management: Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hi re  Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimkrrse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Haneoming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneohner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneohner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Persm(Lb1: 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single! (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/F1ass M i  le) :  0.20 
Misc Exp ($/Direct: Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  L Light Vehicle($/Mi le) :  0.31 
HeavyfSpec Vehicle($/Mi Le): 3.38 
POV Reimbursement(S1Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/PerslTour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i m a  l 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storago 
Dining F a c i l i t i e s  
Recreation Faci 1 i t.ies 
Ccmunications Fac.i 1 
Shipyard Mintenance 
ROT & E F a c i l i t i e s  
WL Storage 
Amnuni t i o n  Storage1 
Medica1"Faci li t ies  
Envi rormantal 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(a) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

category UM t/un - - - - - - - - -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Opt iona lcategory0 ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Opt ionalCategoryH ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Oepartment : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi l e  : 1': \COBRA\N~SOM.SFF 

M i  LCon for Base: CRUITCOM NTC GRTLKS, I L  

A l l  Costs i n  $K 
M i  l C m  Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
------------------.------------------------------------------------------------ 

Total Construction Cost: 0 
+ In fo Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,600 ........................................ 

TOTAL: -7,600 

* A l l  MiLCon Costa; include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
scenario Fi 1; : P:\COBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi Le : P: \COBRA\N950H.SFF 

Base: BUPERS MEUPHIS, TN 
(ALL values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
F a i  Ly Housing Gmstructicn 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi Lian Early R~etirement 
Civi Lian New Hirles 
Eliminated Mi l i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm.n 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Ti me Moving l:os ts  

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique (3s ts  0 

Total - Other 0 ------------------..----------------------------------------------------------- 
Total One-Time Costs 6,530,000 

One-Time Savings 
Mi l i t a ry  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving !iavings 0 
Environmental M i  t igat ion Savings 0 
One-Ti me Uni quo !iavi ngs 0 -------------------.----------------------------------------------------------- 

Total One-Tim Savings 0 

Total Net One-Time Costs . 6,530,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\M)NE\CRUITCOM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

M i  l C a  f o r  Base: BUPERS MEMPHIS, TN 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
CRUITCOM MEMPHIS ADMIN 65,000 n/a 0 n/a 6,530 

Total Construction Cost: 6,530 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 6,530 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Packaae : CRUITCOW 
Scenario Fi 1; : P: \U)BRA\WNE\CRUITCOU. CBR 
Std Fctrs F i  l e  : P:\WBRA\N950H.SFF 

PERSONNEL SUWR7f FOR: CRUITCOU NTC GRTLKS, I L  

BASE POPULATION {[PI 1996, P r i o r  t o  BRAC Action): 
Of f icers  En l is ted S tudmts  ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (:After BRAC Action) : 
Of f icers  En l is ted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: BUPERS MEMPHIS, TN 

BASE POPULATION I:FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Act ion):  
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

C i v i l i ans  ---------- 
0 

Civ i l i ans  ---------- 
0 

C iv i l i ans  

C i v i l i ans  ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 1/3 
Data As Clf 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :MAW 
Option Package : C:RUITCOM 
Scenario Fi La : P:\COBRA\WNE\CRUITCOH. CBR 
Std Fctrs Fi 10 : F':\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS; REALIGNING OUT 

Early Retirement:* 10.00% 
Regular Ret i  remeat* 5.00% 
Civ i  l i a n  Tumve!r* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
Civi  Lian Positicns Avai table 

CIVILIAN POSITIONS; ELIMINATED 
Early Retirement. 10.00% 
Regular Retiremeint 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placeme~ntX 60.00% 
Civi 1 ians Avai La~ble to  Move 
Civ i l ians Moving 
Civi  Lian RlFs (t.he remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS; REALIGNING I N  0 0 0 0 0 0  0 
Civi  l ians Movin~l 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian P,dditions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EAR!LY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NOIl HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i l ians Not 
W i  L l ing  t o  Move are not applicable for  moves under f i f t y  mi Les. 

+ The Percentage c ~ f  Civi  l ians Not W i  1 l i n g  t o  Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PER.SONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Packaae : CRUITCOM 
scenario Fi  1: : P':\COBRA\WNE\CRUITCOEI.CBR 
Std Fctrs Fi l o  : P: \COBRA\N~~OM.SFF 

Base: CRUITMU NTC GRTLKS, I L  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular R e t i r m n t *  5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  mve  
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PEFlSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : tRUITCOM 
Scenario F i l e  : I':\COBRA\WNE\CRUITCOM.CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~SOM.SFF 

Base: BUPERS C(EHPHIS, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirenmnt* 10.00% 
Regular Ret i remat* 5.00% 
Ci v i  1 i an Turnovt!rn 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positicns Avai table 

CIVILIAN POSITION!j ELIMINATED 
Early Retirement 10.00% 
Regular Retiremtnt 5.00% 
Civi  Lian Turnovt?r 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  PLacemt!nt# 60.00% 
C iv i l i ans  Avai lable to  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

ZOO1 Total  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians H'lred 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PR1:ORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBJ HIRES 0 0 0 0 0 0  0 

Early Retiremenl:~, Regular Retirements, C i v i l i an  Turnover, and Civi  Lians Not 
W i l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P: \U>BRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

oan 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemp Loymen t 
OTHER 

Program Plan 
S h u t d m  
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : MVY 
Option Package : C:RUITCOM 
Scenario Fi Le : P 1 : \ C O B R A \ O O ~ ~ \ ~ ~ ~ I T C 0 M . C B R  
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGWSTS ----- ($K) ----- 
FAM HOUSE OPS 
M M  
RPMA 
BOS 
M ique  Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

TOTAL COST 1,138 5.392 0 

ONE-TIME SAVES 1996 ----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 7,600 
Fam Housing 0 

WM 
1-Time Move 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
Land Sales 0 
Envi ronmen t a  1 0 
1-Time Other 0 

TOTAL ONE-TIME 7,600 

Total  ----- 

0 

0 

0 
0 
0 

7,600 

Total  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

7,600 

Beyond ------ 
0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPWI 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 7,600 0 0 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA vS.08) - Page 3/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : C:RUITCOM 
Scenario Fi  lo : F 1 : \ C 0 B R A \ D O N E \ ~ R ~ I T C O M . ~ ~ ~  
Std Fctrs Fi  Le : F1:\tOBRA\N950t4.~~~ 

ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ b v i n g  
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
06M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A 1 Iw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -6,462 5,392 0 0 0 0 

Total  ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
D 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 4 1 9  
D a t a  As O f  0 9 : l S  12 /13 /1994 ,  R e p o r t  C r e a t e d  14:13 0 2 / 1 3 / 1 9 9 5  

D e p a r t m e n t  : N h V Y  
O p t i o n  Package  : CRUITCOM 
S c e n a r i o  F i  Le : P: \COBRA\DONE\CRUITCOM. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: CRUITCOM NTC 
ONE-TIME COSTS ----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  Purch 

O(V( 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D iem 
POV M i l e s  
Hane  P u r c h  
HHG 
Mi  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 -T ime Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D iem 
POV M i l e s  
HHG 
Mi  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 -T ime O t h e r  

TOTAL ONE-TIME 

GRTLKS, 
1 9 9 6  ---- T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/9 
Data As Of 09:15 12/13/1994, Report Created 14: 13 02/13/1995 

Department : NAVY 
Option Package : C:RUITCOM 
Scenario Fi Le : F':\COBRA\WNE\CRUITCOM. CBR 
Std Fctrs Fi Le : F1:\COBRA\N950M.SFF 

Base: CRUITCOM Nl'C GRTLKS, 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
oan 
RPFU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

mM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPFU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 7,600 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CNUITCOM 
Scenario Fi  Le : P:: \COBRA\M)NE\CRUITCO~~. CBR 
Std Fctrs Fi l a  : P::\COBRA\N~SO~~.SFF 

Base: CRUITCOn NTC GRTLKS, 
ONE-TIME NET 1 996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON -7,600 
Fam Housing 0 

a n  
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  I bbving 0 

OTHER 
HAP / RSE 0 
Envi romen ta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,600 

2001 Total ---- ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
---- ----- 

0 0 

Beyond ------ 
0 

TOTAL NET COST -7,600 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P:\COBRA\WNE\CRUITCOM.CBR 
Std Fctrs F i  l a  : P:\COBRA\N95OM.SFF 

Base: BUPERS MDNPnlS, TN 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,138 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,138 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 819 
Oata As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Owr tmen t  : NAVY 
Option Package : CRUITCOM 
Scenario Fi  1s : P:\COBRA\M)NE\CRUITCOn. CBR 
Std Fctrs Fi  l a  : P:\COBRA\N9SOU.SFF 

Base: BUPERS MMPIIIS, 
RECURRINGCOSTS 
- - - - - (*I-- - - -  

Total  Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

6,530 0 

Total  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total  Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

.T..- 

FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Lm 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,138 5,392 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

' X M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
' X M  

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
Hwse ALLOW 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS MEMPHIS I 0 

3. Purchase of La] 
7 
11 Gaining Base Name I No. of Acres I Cost ($000) 11 

4. Additional Comments: 
I-: No impact on family housing. 

. . al-: No impact on family housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFING'I'ON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kY. A. EARNER 

NAME (Please type or print) Signature 

Title 
' 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON J EVEL (if applicable) -- 6 .  M m i 5  
NAME (Please typt: or print) Signature -- 
Title 

2 7  Jan3avrl lW5 
Date 

NAVFACENGCON[ 
Activity 

I certify that the infc~rmation contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CJ .AIMANT J .FVEI, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the infi~rmation contained herein is accurate and complete to the best of my knowledge and 
belief. i - 
NAME (Please type or print) 

Housirzg Management Specialist 
Title 

Resource 
Division 

Iy Housing 
Department 

NAVFACENGCON[ 
Activity 

. i / J a , ~ h  
Signaure 

Date 

Enclosure (1) 


