
BRAC!-95 Scenario Development Data Call Tasking 

I Due Date: 11 1300 EST, 9 December 1994 I 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

1-01-XXXX-118 

Barbers Pt Support 

Retain the Family Housing support facilities, to include Public Works, Commissary and 
Beach Areas, at NAS Barbers Point, in lieu of providing necessary transportation and 
alternative support in other areas in Hawaii. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Sceniuio Development Data Call response, which while not changing the base(s1 
identified as being. closedlrealimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01-XXXX-119A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent sceniuio should be addressed 
to CAPT Nordec:n at (703) 681-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

DCN 1505



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT I: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - IIOST AND TENANTS. Tliis data is provided to assist you in identifying ~nilitary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignmerit. Officer (OFF), Enlistcd (ENLA) ar~tl Civilian (CIV) ~lurrlbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the diffe~ence between projected "Reginning of t:Y 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Subalit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to occurately reflect the liost and tenant population. Note tliat Military Students ( X U )  niust be sliown as an Average On-Board MOB) count. If a significant student 
population is located at the activity. then all students need to be identified in diis table. Srutlen! data !wed m ! y  be prevlded fe: t!:e "End of FY 200:" ~ d i i i ~ i i i  of the iabie. if any 
numbers are changed, please provide a revised set of totals at the erid of tlie listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CMES END m no01 

UIC NAME CLAIMANT OFF ENL CIV STU OFF W L  CIV STU OFF ENL CIV STU 

Page 1 p ~ s + ~ t ~ - ~ ~ p c ( , ~ t  n+j,( 7AOLC F " ~  rbc(-' SCTd4fl/fi , , 1 1 7  ! A  4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHM.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding fanuly housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining [lie nun~ber of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thoueands)~ 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submi! budge! ds!.. !f DGS ces: d a : ~  i;eeifj iii be revised, specific revisions shouid be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR n1'h.r~ RI'IIIA 01~0s ouos RPMA RPMA 0110s aims RPMA RPMA OBOS 0 ~ 0 s  
UIC NAME CLAIMANT NONI'AY YAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
p-  - .. .--- . . . .. mrr. .. I I I . . I' 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. 14 Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base ir~volved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

Date : 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

'Time : 

As the lead major clairnant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call resporise. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Sceriario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 7'4. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area shoultf try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  

Number of Pages, including cover page: I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loadinp Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignm~ent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End N 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: M[anpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. N 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the numlxr of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrneint alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
andfor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copjl of Enclosure (1) - Scenario Summary for the entire 
closure/realignmen~t scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point (of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

- -  1 Home Phone Number: 1 (808) 422-8358 

I 
Name: 

Organization/Code: 

Office Phone Nurnber: 

Fax Number: 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "balses" involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should pJ be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

- - 

Richard J. Erickson 

BASE CLOSURE MANAGER (CODE OOFA) 

(808) 684-6289 

(808) 684-4020 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squatirons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

I1 Losing Base@) 

NAVAL MAGAZINE, 
LUALUALEI, HI 
(Barbers Point Annex) 

NAVMAG LUALUALEI, WEST 
LOCHBRANCH 

Gaining Base(s) 

NAVAL MAGAZINE, 
LUALUALEI, HI 
(Barbers Point Annex) 

NAVAL MAGAZINE, 
LUALUALEI, HI 
(Barbers Point Annex) 

Transferring 

DECA, MWRIBEACH 
SUPPORT 

PW SHOPS, LANDFILL 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Ciaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BIRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~ararte Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the clo~sure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-By 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: I NAVMAG LUALUALEI WEST LOCH BRANCH 
e irst ive tables in .&is enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Talble 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 
General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined ss a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tt:nant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 
Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Pmotate the Base Loading Data Attachment to identify any additional 
students not currentliy shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as  the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed anld a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (aid manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



EIRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Lasing B a r :  NAVAL MGAZINE, L U A L U W ,  HI (Bba. Point h e r )  1 
11 To Gaining Base: NAVAL MAGAZINE, LUALUALEI, HI (Barbers Point Annex) 

Name I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 11 
MWRIBEACH OFFICER 0 0 0 0 0 0 0 
SUPPORT 

ENLISTED 0 0 0 0 0 0 0 
1 

CNILlAN 0 18 0 0 0 0 18 

MIL STU 0 0 0 0 0 0 0 

DECA OFFICER 0 0 0 0 0 0 0 

ENLISTED 0 '0 0 0 0 0 0 

CMLIAN 0 *O 0 0 0 0. 0 

*BRAC 93 Data Ca11'21 did not include DECA in the Baseloading table. There are however, 20 Civilians 
attached to DECA at Barbers Point. The 20 Civilian billets are included in Civpers End strength BRAC 93 
budget report for RIF's cost. 

Enclosure (2) 



BIRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Diswsition of Personnel - Detail Data 

11 From Losing Base: NAVMAG LUALUALEI, WEST LOCH BRANCH 11 

P W  SHOPS: 
PERSONNEL FROM PWC 'WERE NOT INCLUDED AS "TENANTS" UNDER ORIGINAL SCENARIO SINCE PWC SHOPS AND 
LAND ARE OWNED BY PIWC; ALTHOUGH LOCATED AT BARBERS POINT. 

TOTAL CIVILIAN BILLETS INCLUDE 10 BILLETS FOR THE LANDFILL. 

Enclosure (2) 



EIRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-8: Disc~osi t ion o f  Personnel and Eauipment - Summary. Complete the 
tab le  on the next page t o  summarize the t ransfer  of equipment and personnel. 
Personnel numbers must match summary data shown i n  Table 2 - A .  Remember t ha t .  
as w i th  Table 2 - A ,  a separate Table 2 - 8  must be completed for each combination 
o f  1 osi ns/sai n i  ns bases. The f o l  lowi ng explanatory information i s provided. 

a. Disposit ion o f  Personnel . Transfer the summary re locat ion data shown 
a t  the bottom of' the  corresponding Table 2 - A .  

b. Disposit ion o f  Equipment. I den t i f y  the t ransfer  o f  equipment and 
vehicles from one a c t i v i t y  t o  another. Do not include equipment which w i l l  be 
excessed. The f o l  lowing explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms t o  d is t ingu ish between the types o f  equipment 
which w i  11 be shipped. I n  terms o f  the COBRA moving algorithms, whether 
equipment i s  1 i sted under "Mission" o r  "Support" i s  i rrelevant  . Consequently, 
more a t ten t ion  should be given t o  i den t i f y i ng  the t o t a l  number o f  tons which 
w i  11 need t o  be shipped, rather than spending too much time re f i n i ng  the 
breakout o f  mission vs. support equipment. Note t ha t  these figures should not 
i ncl  ude admi n i  s t r a t i  ve equi pment , which i s a1 ready i ncl  uded i n COBRA 
algorithms a t  the r a te  o f  710 pounds per m i l i t a r y  b i l l e t  o r  c i v i l i a n  pos i t i on  
being re1 ocated . 

L ight Vehicles: L ight  vehicles are defined as vehicles t ha t  w i  11 be 
driven t o  the new locat ion.  

Heavy Vehicles: Heavy vehicles are defined as vehicles which w i  11 be 
shipped t o  the new locat ion.  

Remember t o  complete the "Supporting Data" sect ion which immediately fol lows 
the tab le .  

Enclosure (2) 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-8: Disposition o f  Personnel and Equipment - Summary 

Supporting Data for  Table 2-8. Use the space below t o  1 i s t  the types o f  
M i  ss i  on E u i  pment , Support Equipment , L ight  Vehicles and Heavy Vehicles 
iden t i  f i e  1 as required t o  be relocated i n  Table 2-8 and the ra t iona le  f o r  
re1 ocat i  ng t h i s  equipment . Attach addi t ional  sheets as necessary. 

T Y D ~  o f  Eaui pment/Vehi c l  es Rationale f o r  Relocatinq 

Enclosure (2) 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: D i s ~ o s i t i o n  o f  Personnel and Eaui~ment - Summarv 

( From Losing Base: NAVMAG LUALUALEI. WEST LOCH BRANCH 

Supporting Data for  Table 2-8 .  Use the  s ace below t o  1 i s t  t he  types o f  

a I Mission E uipment , Support Equipment, L i g  t Vehicles and Heavy Vehicles 
i d e n t i  f i e  as required t o  be relocated i n  Table 2-8 and the  r a t i o n a l e  f o r  
re loca t ing  t h i s  equipment. Attach add i t iona l  sheets as necessary. 

I I To Gaining Base: NAVAL MAGAZINE. LUALUALEI (Barbers Point  Annex) 

T y ~ e  o f  Eaui ~ment/Vehi c l  es Rationale f o r  Relocat inq 

Enclosure (2) 

7 
O f f i c e r  
B i l l e t s  

En1 i sted 
B i l l e t s  

C i v i l i a n  
Posi t ions 

M i  1 i t a r y  
Students 

Tons o f  
M i  ss i  on 
Equi pment 

Tons o f  
Support 
Equi pment 

Number o f  
L igh t  
Vehicles 

Number o f  
Heavy 
Vehicles 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

130 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total  

0 

0 

130 

0 

0 .  

0 

0 

0 



13RAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-0: Disrmsition o f  Personnel and Eaui~ment - Summarv 

Supporting Data for Table 2-8. Use the  space below t o  1 i s t  t h e  typ 

Enclosure (2) 



WRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: El iminated Billets/Posi tions 
7 il 
11 Losing Base Name: NIAL 11 

TYPC 1996 1997 1998 1999 2000 2001 Total 

Officer 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

Off~cer 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 0 0 0 0 0 0 

his table, or add rows to it, as necessary, to include each hosUtenant activity with eliminated 

Enclosure (2) 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted I Civilians 1 Mil Stu I Total 

D. End FY 20011: I 148 1 148 

A. Begin FY 19196: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

1. NAVMAG LUALUALEI 
(Barbers Point .Annex) 

2. 

3. 

Moving: I I I I I 

0 

0 

0 

4. 

10. 

E. Total BilletsA~ositions 

F. Eliminated Billets/Positions: 

148 

0 

0 

-- 

0 

0 

0 

0 

G. Remaining at Losing Base: I 0 

0 

- -- 

H. Sum of Lines E, F, and G: 0 0 148 0 148 

0 

0 

0 

0 

Enclosure (2) 

148 

0 

0 

0 

148 

148 

0 148 

0 148 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) sce~iario. Caretakers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I, i 

11 Losing Base Name: NAVAL MAGAZINE LUALUALEI 11 

Enclosure (2) 

Civilian 
Caretakers 

1997 1998 1999 2000 200 1 Total 

N/ A 

N/A 



IBRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnalmic Base Information 

Complete the: following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated auto~naticallv bv the COBRA algorithms, nor should it be used to identifv one- 
time unique movinre costs which will be addressed separatelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NA'VMAG LUALUALEI, WEST LOCH BRANCH 

Cost - - FY Description 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other Olne-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introcluction section). Examples include net proceeds to DoD resulting fiom an 
existing MOU witlh a state or local government, one-time environmental compliance cost 
avoidances, etc. rhis  area should not be used to identifv routine moving or versonnel 
savings. which are calculated automaticallv bv the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in w:hich it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NA'VMAG LUALUALEI, WEST LOCH BRANCH 

Cost -- - FY Descrivtion 
1. 10,000 97 

$10 million represents the replacement costs for environmental facilities at BP which 
serves as treatmenl, disposal, and storage facilities for all Navy activities. Although the 
project is not funded, the sludge monofill and oily waste landfarms are essential to the Navy's 
wastewater collection system and treatment plant. The sewage sludge monofill serves Fort 
Kamehameha and Schofield Barracks. The sewage sludge is not acceptable at other landfills 
since it does not m~eet the city's requirements due to its high moisture content. 

The oily waste landfarm is necessary to bioremediate oily (petroleum type) waste that is 
removed fiom the 'Navy's lift station wet wells and primary clarifier. Should the Navy lose 
this environmental facility, it would have to find an alternative site or ship the waste off 
island. The off-islimd alternative would involve expensive shipping costs. An alternative site 
on Oahu would also require expenses for clean-up as well as retaining the disadvantage of 
contaminating a new site. 

2. 2,034 96 
2,239 97 
5,300 98 
7,200 99 
8,000 00 

150 01 
24,923 TOTAL* 

As documented. in the Environmental Baseline Survey (EBS), past history of the site 
indicates that it was used for disposal of pesticide containers, pesticide rinsates, and rags 
contaminated with solvents and oils. From 1976 to 1991, bagged asbestos, primarily 
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generated by PWCl Pearl Harbor, was the main material deposited at the landfill site. The 
BRAC Clean-up Plan (BCP) has identified $24.9 million for environmental restoration of the 
sanitary landfill and oily waste l a n d f m  sites. 

*$24.9M may be saved initially, however, clean-up will eventually be required at the sanitary 
landfill and oily waste landfarm sites. 

P-538T PW Shop Relocation (unfunded) 
will not be required. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to cidculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in additioim standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage: for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the arnounit, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: N A V M A G  LUALUALEI, WEST LOCH BRANCH 

Cost FY - Gaining Base Descrivtion 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in missiorl costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-pa:yroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calcu1atc:d by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in tiravel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecomrnunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
overating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian pos:itions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not inclutde basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identi6 economies of scale by examining the historic pattern of how labor, 
overhead and other. costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship be:tween costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting fkom the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume: that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore, data used in these calculations must beconsistent 
with previously submitted certified data. 

d. Net .Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignment of the losing base 
andlor transfer of ~ryorkload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nilture of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

1 Net Mission Costs (Cost Increases) Worksheet 1 
11 Losing Base:NAVW[AG LUALUALEI, WEST LOCH BRANCH 11 

1) Description: NONE 

Gaining Base 

s I . u A L E I  

1) Description: 11 

1 Description: 11 

FY 1996 

Add additional lines to worksheet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identifj the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

11 Net Mission Savings (Cost Decreases) Worksheet 11 
p p p p p p  

11 Losing Base: NAVMAG LUALUALEI, WEST LOCH MUNCH 11 

Description: NONE 

Gaining Base 

=.uALm 

Description: 11 

FY 1996 

Description: !I 

Description: 

Add additional lines to worksheet as necessary. 

FY 1997 

4. 
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f. Miscellaneo~us Recurring Costs. Identify any other recurring costs at the losing base which will not 
be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment,, etc. For each cost, identify the amount, year in which the cost will and describe 
the nature of the cost. Only costs directly attributable to the closurelrealignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes in Mission costs 
shown above. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: - NAVMAG LUALUALEI, WEST LOCH BRANCH 

Annual Cost Description 
1. NONE 

g. Miscellaneo~~s Recurring Savings. Identify any other recuning savings at the losing base which will 
not be calculated automatically by the COBRA algorithms (as noted in the Introduction section), e.g., elimination 
of leases of facilities 01. equipment, etc. For the savings, identify the amount, year in which each will beFzin and ' 

describe the nature of tlhe savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or sallary savings for eliminated positionsibillets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining B'ase tables (Enclosure (3)). 

Losing Base: NAVMAG LUALUALEI, WEST LOCH BRANCH 

Annual Savings FY Description 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be received, which 
would be realized through the sale of excessed property at the losing base(s). In most cases, proceeds will not be 
realized from the sale of land at closed activities. However, if unusual circumstances warrant, identify estimated 
amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVMAG LUALUALEI, WEST LOCH BRANCH 

Revenues hlo. of Acres 
1. NONE 

Rationale 

i. Procuremen~t Cost Avoidances. Identify any procurement cost avoidances which would be realized as 
a result of the closure/realignment scenario. Items identified here must not include any funds, regardless of 
appropriation, identifield as BOS costs in Data Call 66. An example of a cost to include here would be a planned 
"Other Procurement account" purchase of a computer system, which will no longer be required as a result of the 
closurelrealignrnent action. For each cost avoidance, identify the amount, year in which the cost would have 
been incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: NAVMAG LUALUALEI, WEST LOCH BRANCH 

Cost - FY - One-TimetRecurring Explanation 
1. NONE 
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j. Facility Shntdown. If an activity is being realigned but not completely closed, then identify the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities 
facilities, which will be shut down at the losing base as a result of this action. If an activity is being completely 
closed, then just enter "All". The Base Loading Data Attachment includes an identification of total square feet 
for the activity and should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVMA,G LUALUALEI, WEST LOCH BRANCH, HI 

Facility KSF Shutdowin: Amount stated in BRAC 93 will be decremented by 345,174 SF 

PWC Retained Compound 
Landfill Area 
Commissary 
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Summarize data1 shown in response to supporting data questions a. through j. above in the following table. 
Note that all entries must be shown in ($000). 
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Complete a sevarate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" 
base involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables iricluded in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in 
the block below. 

11 Gaining Base: I NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting Data" 
section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other OnicTime Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique co~sts. Finally, when transferring these figures to the Summary Data Table . 

(3-A), combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Ca~mmunity Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastrulcture Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answler with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost FY Location - Description 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary ofice space, etc. Only costs directly 
attributable to the c:losure/realignment action should be identified. This area should not be used to 
identifv routine moving or versonnel costs, which are calculated automatically by the COBRA 
algorithms, nor should it be used to identify one-time unique moving costs which will be addressed in 
the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost FY - Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section:). This area should not be used to identify routine moving or personnel savings, 
which are calculated automatic all^ by the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call), or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe tlhe nature of the savings. Only savings directly attributable to the 
closure/realignment ;action should be identified. Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost FY - Descri~tion 
1. NONE 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not considered 
in COBRA, since these costs will be incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at gaining bases as the result of a 
transfer of functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below any non-Military 
Construction envirorunental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost FY - Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (:as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will beein and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll1 BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAV.AL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost - 
1. NONE 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will begin 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be ideintified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by oth~er COBRA algorithms.). Do not double count any savings identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Annual Savings FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Cost No. o~f Acres FY - Description 
1. NONE 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Comimunity Infrastructure Impact and Other One-Time Unique Costs, as applicable. 
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Table 3-B - Militam Construction Reauirements. IdentifL the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief desc:ription of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total 
cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calcula1:ed at 75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of less than 
75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entrie:~ in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Elerthing 
SF - Square Fleet 
BL - Barrels 

Description of standlard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - Aprons,lPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in squan: yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 
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Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - A.dministrative space (General Purpose and ADP), shown in square feet. 

Training - Training; Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Oficer Quarters, shown in square feet. 

SupplyIStorage - Olperational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminall Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance -, Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Elngine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NAVAL MAGAZINE, LUALUALEI (Barbers Point Annex) 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 
- -- 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 
- - 

SupplyIStorage (!SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance: (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 

New Construction I Rehabilitation 
Requirement 

I Comment 
Reauirement 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

I 
I 

I 1 NONE 
I 

NONE 

NONE 

NONE 

NONE 

NONE 

! 1 NONE 
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ATTACHMENT 1: BASELOADING DATA 

ACTIVITY: NAVAL AIR STATION, BARBERS POINT 

PART 1: MANPOWER DATA--HOST AND TENANTS 

*BRAC 93 Data Call 21 did not include DECA i n  the Baseloading table. There are however. 20 Civilians attached to  DECA at Barbers Point. The 20 Civilian b i l le ts  are 
included i n  Civpers End strength BRAC 93 budget report for RIF's cost. 

- -- - 

I ulc I NME I C U I M  I BEGIN FY 1996 - I I  11 wTE;N7ywL7sm 1- 
0 

0 

0 

0 

DECA 

CINCPACFLT 

NAVFACENGCOM 

TOTAL 

OFF 

0 

0 

0 

0 

DECA 

WR/BEACH SUPPORT 

PWC PEARL HARBOR 

& 

0 

0 

0 

0 

DCNW72 

TED 

6 2 7 5 5  

ENL 

0 

0 

0 

0 

0 

0 

0 

0 

CIV 

0 

18 

130 

148 

STU 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

18 

130 

148 

0 

0 

0 

0 
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FY ~ ~ ~ M I U T A R Y  CONSTRUCnON PROJECT DATA z a- 

CAT CODE REQU I REMENT ADEQUATE SLJBSTANDARD 
4 OL 0 123.10 Filling Scation 0 

219.10 PW Shop 16,700 SF 0 0 
214.20 Auto Veh Maint 8,310 SF 0 0 
213.61 Rigging Shop 500 S F  0 0 
219.77 PW Maint Storage 8,800 SF 0 0 

P~OJECT:  Construe! Public Works Shops to support Navy operations in the West Oahu area. (BRAC 93) 
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9 COST ESTIMATES 
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COST 
UIM 
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.M  . 
$2;  PRIMARY FACIUP( LS 

SF 
SF 

SF 
LS 

LS 
LS 

LS 
LS 

I 
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/ , 

I 

13600 
8804 
8800 

Construct one-story, steel frame build~ng mVI concrete floor slab end metal roof. Prolea 
construction of wrehouse, storage, maintenance and shop space, fueling station and 
necessary lo maintain essenual fadUUes support and lransporfauon sswlces to Ul r r  
w o k  also lnclude~ water, sewer, and elecVical rrfllltiea, fire sprinklers. secunIy 

11. REQUIREMENT: . . 

SHOP FACIUTIES (CODE 500) 
TRANSPORTATION FACIUTIES (CODE 700) 

- 3 -  
0 -  

STORAGE FAClUTlES (CODE 800) - SUPPORTING FACIUTlES 
-5s 
Sc!  SITE IMPROVEMENTS 

MECHANICAL UTlLlTlES 
ELECTRICAL URUTIES 
TELEPHONE SYSTEM 

SUBTOTAL 
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, 
! 

, 

; 

I 

I 
I 

/ 

cn 
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- a  rn 
COST 

130.65 
175.8: 
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TOTAL CONTRACT COST 
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L m u u a a  

, 

IMPACT IF NOT PROVIDED: Adequate pubbc works support cznnot b provlded to Navy actrvrdes in the 
West Oahu area. 

QUIREME~JT:  Base Closure and Realignment Cornmisston 1,993 (BRAC 93) requires the closure of 
E v a 1  Air Station Barbers Point WAS BARPT) and relocation 6f  Navy avlaUon and support units to Marine 
C o p  Bass H l m l  (MCB Hawaii). Publjc works shop faciUU% rnljsi relocate from NAS BARPT to West 
Loch to maintarn essential facilities support and transportation services to Navy advit fes and t e n a m  in the 
West Oahu area and housing and support faalities to remain st W\S 8ARPT. 

i 
i 

, 

9001TIONAL: Econom(c Alternatives Considered: 

a .  Status Quo: Base Closure and Reaflgnment Commission 1993 (BR4C 93) r e q w r s  the 
closure of NAS BARPT and the relocation of aviation and srrpport units to MCB Hawd. PWC Pearl is 
tasked to provide faafities and transportation servlces to Navy and other DoD actjvitjes in West Oahu. and 
housjng and support faclGties at U S  BARPT. Current operatiom are conducted from the PWC Compound 
at NAS Barbers Point. Sin- the PWC Compound is located outside of Vle area which wiil be retained by 
the Government, it ls not feasible for PWC Pearl to remaln at the pressnt site. 

NT SITUATION: NAS BARPTs operational, maintenance, and support units must relocrite due to 
zy :h?k ju led  &sure (BWC 93) of NAS BARPT. Pubkc W w k  shops at NAS aARPT provide ersential 
facilities maintenance and transportation servicas to Navy and tenant actlvitles In the West Oahu area, 
including Naval Magazine Lualualei, and Naval Computer and Telecommunications Area Mastar Station, 
Eastern Padfrcf~orn a consolidated, centrally-located compound at NAS Barben Point. PWC shops provide 
emergency and service repair and mlntenance support involving diverse trades such as carpentry, 
masonry, plumbing, electrical. and pest control. PWC Transportanon s e r v l m  Include vehide maintenance, 
motor pool management, hauling and loading of mun~tions, construdon equipment and water automoUve 
and heavy equipment services. 

S t a b  QLO is not consldered a vlable attemative. I I 

' I Leasing k not consldered a viable atternative. I I 

; 

b. Leasing: A market survey of commercial faalities around the Ewa area of Oahu shows that 
there are no suitable sites available for lease of a 31,204 sf faa6ty which mn be used for a p u b c  WO& 

shop, auto vehlcle malntenancs shop, material storage, and ofice space. , 

RenovationlModemltatlon Is not considered a viable aitemative. I I 
I 

I 

c. Renovatlon/modornization: There are no available Navy fadtitles in the West Oahu area 
whlch can b used for or modified to support PWC Pearl3 mssion of supporting West Oahu put6c works 
and transporlatron support. 

PREVIOUS EOfl iONS M Y  BE USED INTERNALLY 
UNTIL EXHAUSTED 

New Constnrdlon: The imponding bsso closure of NAS Barbers Point necsssrtatos b e  
PWC Shop and Transportatian opemtlons in order for PWC Pearl to m o t  its 

essential facilities support and h n s ~ o ~ t i o n  aervlces to Navy activities and* 
tonants in the Wost Oahu aroa. Considerations for sit0 soloction evaluation included availability of suitable 

P X E  NO: ' 

2 . .  . -  . . .  

, 

.. . 
' 



NAVY PUBLIC WORKS CENTER 
PFARl HARE30R. H W I  
c PaCbEcrTITLE ~ ~ ~ ~ T N u u ~ E R  

r .  b k a n  

Government limd, compatibilrty with exktlng land usetfunchoqs, and proximity to West Oahu amit ies  
serviced by PWC Pearl. 

- 
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I New construction is considered the onty viable aitemaffve. I 

N A W  19 APR 
I UCSTALL*TLOC( wo L O C * ~  1994 

8. Analysis Results: Statlls quo, renovationimodemltatlon. and lease were reviewed, 
evaluated and eliminated as viable attematives. New construction is considered ta be the only viable 
atternative available. 

I FORM PREVIOUS E O M N S  MAY BE USED INTERNALLY PAGE NO. 
I DO 1 O E C ~ ~  1 3 9 1 ~  U H ~ L  EXHAUSTED - 3 







BRAC-95 CERTIFICATION 

SCENi4RIO DEW'ElDFMENT DATA CALT-I NOS.: 1-01-XXXX-118 

oSCN/REAT.rIm SCENARIO: BARBERS POINT SUPIaRT 

I certify that the information contained herein is accurate and complete 
to the best of my lanowledge and belief. - 
NAME 

-s 
Title 

U. S .  mlflc F . . 
Activity 

I E s L  

I certify that the information contained herein is accurate and complete 
to the best of ,my knowledge and belief. 

DEZPW CHIEF OF NAVAL OPERATIONS (LGGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LEISTICIS) 

w. A. EARNER ~d*Thfi4 
NAME (Please type or print) Signature" , 

/ 

Title 



:BRAG95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-XXXX-118 

I certify that the information contained herein is accurate and complete to .the best of my 
knowledge and be:lief. 

NEXT ECHELON LEVEL (if applicable) - 
CAPT James E. Eckart %w - 

NAME (Please type or print) signah& 

- Acting - 8 December 1994 
Title Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and be lief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

D:EPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



DEPARTMENT OF THE NAVY 
NAVAL AIR STATION 

BARBERS POINT, HAWAII 96862-5050 

BRAC-95 CERTIFICATION 

Reference: SEC:NAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of t:he Navy, 
personnel of th~e Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification t.hat states "I certify that the information contained herein is 
accurate and co'mplete to the best of my knowledge and belief."' 

The signing of this certification constitutes a represent.ation that the 
certifying official has reviewed the information and either (I.) personally 
vouches for its accuracy and completeness or (2) has possessian of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commainder of the 
activity will begin the certification process and each reporti.ng senior in the 
Chain of Command reviewing the information will also sign this: certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my 'knowledge and belief. 

ACTIVITY COMMANDER 

E. C. WALLER 
NAME 

COMMANDING OFFICER 
Title 

NAVAL AIR STATION, BARBERS POINT. HI 
Activity 

Signature 

8 DECEMBER 1994 
Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBFLA\DONE\BARBERS, CBR 
Std Fctrs Fi l e  : P:\COBIIA\N950M.SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  2015($K): -18,426 
1-Time Cost($K): 37 

Net Costs ($K) Constant: Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 0 0 0 
Person 0 0 0 
Overhd 0 0 0 
Moving 37 0 0 
Missio -1 14 -1 14 -1 14 
Other -16,931 0 0 

TOTAL -17,008 -1 14 -114 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 
En l 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Ci v 148 0 0 
TOT 148 0 0 

Total ----- 
0 
0 
0 

37 
- 684 

-16,931 

Total ----- 

Beyond ------ 
0 
0 
0 
0 

-114 
0 

SCENARIO 118 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\OONE\BARBERS.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 37 0 
Missio 0 0 
Other 0 0 

TOTAL 37 0 0 0 0 0 

Savings ( $ K )  Constant D3L Lars 
1996 1997 ---- ---- 

M i  \Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 114 114 
Other 16,931 0 

TOTAL 17,045 114 114 114 114 114 

Tota L ----- 
0 
0 
0 

37 
0 
0 

Total 
----- 

0 
0 
0 
0 

684 
16,931 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 

114 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/4 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

TotaL - Personnel 

Overhead 
Program Planning Supp~r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Total 
---- --------- 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost A\toidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-T i me Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 16.931,OOO 

Total One-Time Savings 16,931,000 

Tota l  Net One-Time Costs -16,894,222 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGIY BARBERS PT 
Scenario Fi l e  : P: \COBIU\WNE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBI?A\N~SOH.SFF 

Base: BARBERS PT, H I  
(ALL values i n  Dol lars) 

Construction 
Hi L i  ta ry  Construction 
Fami 1 y Housing Cons t r i ~ c t  ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi Lian New Hires 

, Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 16,931,000 ------------------------------------------------------------------------------ 

Total One-Time Savings 16,931.000 

Total Net One-Time Costs -16,931,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAL MAG, LUALUALEI, H I  
( A l l  values i n  Dollars) 

Construction 
M i  L i tary  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
C iv i l i an  Early Retirement 
Civi l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envi ronmenta l M i  t i g a t i  on Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 32,305 

One-Time Savings 
M i  l i tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
H i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Saving~s 0 
Envi ronmenta 1 M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 32,305 



ONE-TIFIE COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIG,N BARBERS PT 
Scenario Fi Le : P: \COE8RA\00NE\BARBE~~. CBR 
Std Fctrs Fi l e  : P:\COE~RA\N~~OH. SFF 

Base: NAVMAG LUAL, W LOCH, H I  
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
I n  f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirenent 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PlCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-T i me Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t i  on Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,473 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 4,473 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i l e  : P:\COBRA\DONE\BARBERS.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

A L L  Costs i n  $K 
Tota 1 IMA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
BARBERS PT 0 0 0 0 0 
NAVAL MAG, LUALUALEI 0 0 0 0 0 
NAVMAG LUAL, W LOCH 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 14:5:7 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs F i l e  : P:\COBRJ~\N~~OM.SFF 

PERSONNEL SUMMARY FOR: BARBERS PT, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans ---------- .- - - - - - - - - - ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVAL MAG, LIJALUALEI, 

1996 1997 
---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 130 0 
TOTAL 130 0 

H I  
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 130 
0 0 0 0 130 

From Base: NAVMAG LUAL, W LOCH, H I  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Lians 18 0 0 0 0 0 18 
TOTAL 18 0 0 0 0 0 18 

TOTAL PERSONNEL REALIGNMliNTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 148 
TOTAL 148 

( I n t o  BARBERS PT, H I ) :  
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 148 
0 0 0 0 0 148 

BASE POPULATION (A f te r  BfUC Action): 
Off icers Enl isted Students Civi  l ians ---------- .. - - - - - - - - - ---------- ---------- 

0 0 0 148 

PERSONNEL SUMMARY FOR: NAVAL MAG, LUALUALEI, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- -. - - - - - - - - - ---------- ---------- 

0 0 0 130 

PERSONNEL REALIGNMENTS: 
To Base: BARBERS PT, H I  

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 130 0 0 0 0 0 130 
TOTAL 130 0 0 0 0 0 130 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians 130 0 
TOTAL 130 0 

NAVAL MAG, LUALUALEI, HI): 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 130 
0 0 0 0 130 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:!57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBIU\\DONE\BARBERS. CBR 
Std Fctrs F i l e  : P:\COBIU\N~SOM.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

C i  v i  l i ans ---------- 
0 

PERSONNEL SUMMARY FOR: NAVMAG LUAL, W LOCH, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians 

PERSONNEL REALIGNMENTS: 
To Base: BARBERS PT, H:[ 

1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 18 0 0 0 0 0 18 
TOTAL 18 0 0 0 0 0 18 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVMAG LUAL, W LOCH, HI): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 18 0 0 0 0 0 18 
TOTAL 18 0 0 0 0 0 18 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSOhlNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 14:587 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGhl BARBERS PT 
Scenario Fi Le : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civ i  Lian Positions Ava~i Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu tar  Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t c ~  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
---- ----- 

0 148 
0 0 
0 0 
0 0 
0 0 
0 148 
0 0 

CIVILIAN POSITIONS REALIGNING I N  148 0 0 0 0 0 148 
Civi  Lians Moving 148 0 0 0 0 0 148 
New Civi Lians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additic~ns 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEW HIRES' 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  to  Move are nclt applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invcllving a PCS i s  50.00% 



PERSONNEL. IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 14:5i7 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P:\COBF!~\WNE\BARBERS.CBR 
Std Fctrs F i l e  : P:\COBF!~\N~~OM.SFF 

Base: BARBERS PT, H I  Rate 1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
Civi  l ian Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 
Civ i l ians Moving ( the remainder) 0 0 0 0 0 0  
Civi  Lian Positions Ava~i table 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i  v i  l i an Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civi Lians Available t o  Move 0 0 0 0 0 0  
Civi  l ians Moving 0 0 0 0 0 0  
Civi  l i a n  RIFs (the remainder) 0 0 0 0 0 0  

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 148 0 0 0 0 0 148 
Civi  Lians Moving 148 0 0 0 0 0 148 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES ~ ~ 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As Of 14:5'7 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGhl BARBERS PT 
Scenario Fi l e  : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAVAL MAG, LUALUALEI, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  0.00% 
Civi  Lians Moving (the remainder) 
Civi  l i a n  Positions Avali table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi l ians Moving 
Civi  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
130 0 0 0 0 0 130 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

130 0 0 0 0 0 130 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are no't applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBRA\M)NE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVMAG LUAL, W LOCH, H I  Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 1 8 0 0 0 0 0  

Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  0.00% 0  0  0  0  0  0  
CiviLiansMoving(theremainder) 18 0  0  0  0  0  
Civ i l i an  Positions Avai lable 0 0 0 0 0 0  

C I V I L I A N  POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
Civi l i a n  Turnover 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  0.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  
Civi Lians Avai Lable t o  Move 0 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0 0  
Civi l i a n  RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
New Civ i l ians Hired 0 0 0 0 0 0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  

Total ----- 
18 
0  
0  
0  
0  
18 
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regl~lar Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
W i  L l ing t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i l e  : P:\COBIU\M)NE\BARBERS.CBR 
Std Fctrs Fi l e  : P:\COBIU\N~~~M.SFF 

ONE-TIME COSTS 1 996 1997 1998 1999 2000 ----- ($K) ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

o&M 
C I V  SALARY 
Civ RIF 0 0 0 0 0 
Civ Retire 0 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
Packing 37 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 
Shu t d m  0 0 0 0 0 
New Hire 0 0 0 0 0 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 

OTHER 
Elim PCS 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta l 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 37 0 0 0 0 

2001 Tota 1 ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COE;RA\DONE\BARBERS. CBR 
Std Fctrs Fi Le : P: \COE8RA\~950M.~~~ 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 37 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 17.045 114 114 114 114 114 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \cOBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen t a 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPKA 
BOS 
Mique  Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

0 
37 
0 

0 

0 
0 
0 

-16,931 
0 

37 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
-684 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: BARBERS Pl', 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdm 
New H i  res 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department :: NAVY 
Option Package :: REALIGN BARBERS PT. 
Scenario Fi l e  :: P:\COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  :: P: \COBRA\N~SOM. SFF 

Base: BARBERS IJT, H I  
RECURRINGCOSTS ----- 1996 

(SKI----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota l ----- 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
684 

0 
0 

684 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
114 

0 
0 

114 

114 TOTAL SAVINGS 17,045 114 114 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department :: NAVY 
Option Package :: REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: BARBERS PT. H I  
ONE-TIME NET ----- 1996 ---- 1997 1998 1999 ---- 2000 ---- ---- 2001 

(SKI ----- ---- ---- 
Total ----- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME - 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 

Tota 1 ----- 
0 

Beyond ------ 
0 

House A L  l& 0 0 0 0 0 0 
OTHER 
Procurement 0 0 0 0 0 0 
Mission -1 14 -114 -1 14 -1 14 -1 14 -1 14 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1 14 -1 14 -1 14 -1 14 -1 14 -1 14 

TOTAL NET COST -17,045 -114 -114 -1 14 -1 14 -1 14 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario f i Le : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVAL MI;, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

LWLWLEI, 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\M)NE\BARBERS.CBR 
Std Fctrs Fi Le : P:\COBRA\NPSOM.SFF 

Base: NAVAL MAIG, LUALUALEI, H I  
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

M I L  PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 2 0 CI 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o a M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P:\COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVAL MAG, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

Odr M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

LUALUALEI, H I  
1996 1997 ---- ---- 

0 0 
0 0 

0 0 
32 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

3 2 0 

1996 1997 ---- ---- 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

32 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 



APPROPRIATIONS DETAIL RE:PORT (COBRA v5.08) - Page l o l l 2  
Data As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\DONE\BARBERS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVMAG LUAL, W LOCH, 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 4 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New H i res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\WNE\BARBERS. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVHAG LUAL, W LOCH, H I  
RECURRINGCOSTS 1996 ----- ---- 1997 

(SKI----- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 -  0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P:\COBRA\DONE\BARBERS.CBR 
Std Fctrs F i  l e  : P: \UYBRA\N~SOM.SFF 

Base: NAVMAG LUAL, W LOCH, 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir /RIF 0 
Civ Moving 4 
Other 0 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 4 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A l l w  

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 4 0 



INPUT DATA REPORT (COBRA v5.. 08) 
Data As O f  14:57 12/16/1994, Report Created 13:56 021 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P:\COBRA\DONE\BARBERS.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutda~n: Yes 

Base Name Strategy: 
- -- - ---- - - - - - - - - - - 
BARBERS PT, H I  Rea l i gnment 
NAVAL MAG, LUALUALEI, H I  Rea 1 i gnmen t 
NAVMAG LUAL, W LOCH, H I  Rea l i gnment 

SCENARIO 118 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
BARBERS PT, H I  NAVAL MAG, LUALUALEI, H I  
BARBERS PT, H I  NAVMAG LUAL, W LOCH, H I  
NAVAL MAG, LWLUALEI, H I  NAVMAG LUAL, W LOCH, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVAL MAG, LUALUALEI, H I  t o  BARBERS PT, H I  

1996 1997 1998 1999 ---- ---- ----. ---- 
Of f icer  Positions: 0 0 CI 0 
Enlisted Positions: 0 0 CI 0 
C i v i l i a n  Positions: 130 0 U 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

Transfers fran NAVMAG LUAL, W LOCH, H I  t o  BARBERS FIT, H I  

1996 1997 1998 1999 
---- ---- ---- ---- 

Of f icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civi  l i a n  Positions: 18 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 
- - - - - - - - - 

10 m i  
13 m i  
10 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \COBRA\WNE\BARBERS.CBR 
Std Fctrs Fi te : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BARBERS PT, H I  

Total  O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civi  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVAL MAG, LUALUALEI, H I  

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  l Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVMAG LUAL, W LOCH, H I  

Total Of f icer  Employees: 0 
Total Enl isted Employees: 0 
Total Student Employees: 0 
Total Civi  l i a n  Employees: 18 
M i l  Families Living On Base: 0.0% 
CiviLiansNotWiLLingToMove: 0.0% 
Off icer  Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 0 
Of f icer  VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/MiLe): 0.00 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Act iv i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($/Vi s i  t )  : 
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi Le : P: \cOBRA\WNE\BARBERS. CBR 
Std Fctrs F i l e  : P: \COBRA\NPSOM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BARBERS PT, H I  

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: NAVAL MAG, LUALUALEI, H I  
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: NAVHAG LUAL, W LOCH, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

1997 1998 1999 2000 ---- ---.. ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 CI 0 0 
0 CI 0 0 

114 111 114 114 
0 CI 0 0 
0 CI 0 0 
0 CI 0 0 
OX 0% OX 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDawn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As Of 14:57 12/16/1994, Report Created 13:56 02/13/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario Fi l e  : P: \COBRA\M)NE\BARBERS. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unenploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
Civ i l ianSalary($/Year) :  50,827.00 
Civi  l ian Turnover Rate: 15.00% 
Civi  l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCost Index:  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPOET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts (6 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Hamming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hornearner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hornearner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  LCon S I O H  Rate: 6.00% 
MilConContingencyPLanRate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  l Light Vehicle($/Mi le) :  
HeavyISpec Vehicle($/Mile): 
POV Reimbursment($/MiLe): 
Avg M i  1 Tour Length (Years) : 
Routine PCS($lPers/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Ma i n tenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Comnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - $1 UM ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
OptionalCategoryC ( 1 0 
OptionalCategoryD ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
OptionalCategoryH ( 1 0 
Opt ionalCategoryI  ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
OptionalCategoryO ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



Document Separator 



DEC-07-1394 18:19 FROM. 

BRAC-95 & d o  Development Data Call Taskhg 

1 1300 EST, 9 J3ecember 1994 I 

Close NISE East Det NoddL and cwolirm* at NISE E.st CMieston. Show attendant cbya  ;a 
mvel costs associated with continued fleet supp- 

F x e p d o n  of a Scensdo DeveXopmcnt Data Call response for the c l o s d ~ ~ ~ i t  
scenario described above is mandatory. The lead major claimant may submit a atparate, 
& W i d  Scenario Devtlopment I)ara Call response, which wbile not chanhpr the M s )  
identified as beinaclosed/med, does idenw akmative receiving sites. If an additional 
respollse i s  submitted, identify this response as .Scenario Number 3-20-0215-1 19A 

BSGT Points of Contact 

Any questious cancenaing this specac c l W d m t  sctnaxio should be addressed 
to the Technical Ccnter Team at (703) 6814491. General q d c m s  ngading COBRA or 
other costing issues should be addressed to Mr. David Wenaergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

LO Activl ty: - 

0 
PART 1: MANPOWER DATA - HOST ANDTENANTS. This d a ~ o  is provided 10 aasisl yo11 In identifying miIltnry billets and civilln~l positions which wlll either be rglocakd or 
eli~tdnaled as a resull of closure or realignment, Of&icicer (OFF), Enlis~cd (WL) and Civilian (CIV) nu~rtben reflect end slrenglh. nor on-board counts. The "Planned Farce Sttuctun 
Reductionm column represents the Jifietence belween projected "Beginning of PY 1996" and projected "Eed of PY 2001" end ~(rerlgth. The source of this dntr is the 
BUPERSMAVCOhllTfCh1C data bases in support of the PY 1996/1997 OSD Submit. Review this list alrd make any necessary annotations, Includjng Ihe addition or de1eUonof 
lines of data toacamtcly reflect tht 11al and tenant population. Note rhal Military Students (STW musi be shown as an Average On-Board (AOB) count. If a rignlflcant student 
populal~on ic locc?ated at the activily, then all uudcnw nbed to be identifled in this table. Studemt dola nced only be provided for the "End of FY 2003" column of tho table. If my 
numberr arechanged please provlde a revlsed set of totab at Ihee~itl of h: listing. 

d Pl;lrNKED EY)RCE 
CC - WWOR a a a r ~  FY 1996 STRUCTPRE C W Q E ~  1 ~ m )  FY a a o i  
52 USC NwE CWUMANT QFF ENL C I Y  BTU OFF BNt, CfV B W  Olf &Wb CLV 8TU 
- 
LO 
I- N65580 NISE East  D e t  Norfolk 
m 

COMSPANAVWAR 4 1 2  348 0 -3 -7 -295 0 1 5 5 3 '  0 .  
0 
rc 



BRAC-95 SCENARIO D EVEL~A'MENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

co a PART 5 :  TOTAL FAClLIlY SQUARI? FEET. 'Ilis i a  the totnlCloss 2 facility eqrm ket, excluding family housiog, MWR arld utilities, as rcporled in he NavdFaclllLles Asseta 
d Data Bas0 (NFADB). Thl~ figure is used in determining the number of squnrefeet which will be "shut down" as a result of the closutc action. 

Total raoiLity Square West (in thoupanda): 139* 

PART 6: BASE OPERATING SUPPCHT (BOS) COST DATA. TIlis I I  tile tolal DOS coats rcpoxted f o ~  &he Ira! and tenant nctivilies In Data Cnll66. Phase revidw this data nnd 
ensure that it lscanslstent wlh PY 1996 OSD Subrntt budget das. If BOS cost datarleeds tu be revised, rpccWc revisions should be noted on a revised mpy af the appropriaMDatr 
cnn 66 lable(s), whlch should hen bt  relumed wW) chis data call response. 

%! MAJOR RPNA AYh1.4 01MS UUOS RPMA RPMA 01NlS o ~ O S  RPMA RPMA 019OS ODOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NUNPAY FAY NONPAY PAY NONYAY M Y  NONPAY PAY 

2 7 5 5 8 0  ~ O S C  -. SE ~ a s t  Det .C~MSPANAVW R 0 0 5219 [ 

* At present NISE East owns no class I1 property at St. Juliens Creek Annex. A letter is 
being processed which would transfer 139KSF to. NISE East. This is the space they would 
occupy after the BRAC-93 relocations are complete. 



ENCLOSURE (1) - SCENARIO SUMMARY 

Complete m e  copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

**NOTE** NISE East Detachment Norfolk is currently located on Norfolk Naval 
Shipyard property known as St. Juliens Creek Annex. This response closes the 
Detachment and moves the personnel (less eliminated billets) to Charleston. 
Shipboard and Tidewater area shore C41 installations will be accomplished by 
Charleston based personnel on TAD. 12,500 SF of lease space will support the 
installations providing working space for NISE EAST Charleston personnel TAD 
to Norfolk, staging and prep work space for the equipment to be installed and 
storage of unique repai./replacement equipment not carried in the supply system. 

Scenario No.: 

Scenario Title: 

Date: 

Training, interoperability demonstrations, fleet verification of prototype 
systems and connectivity for fleet exercises would relocate to Charleston. Fleet 
users would travel to Charleston for these functions. 

3-20-0215-1 19 

NISE East Det Norfolk - Rev 1 

09 December 1994 

Transmit and receive equipment and antennaes which must remain in 
Tidewater to support the NISE East mission cannot be operated from Charleston. 
They require line of sight to the Norfolk ships. Accordingly, this response plans 
for this equipment and antennae to remain at St. Juliens Creek and provides for 
it to be operated remotely from Charleston. 

NISE East operations at NNSY St. ltielena Annex and Naval Amphibious 
Base Little Creek, which exclusively support the Integrated Underseas 
Surveillance Program (and were transferred to NISE East after BRAC 93), 
remain in place and continue to be the responsibility of NISE East. 

Enclosure (1) 
3-20-02 14-043 
09 Dec 94 



On 9 January 1994, in response to BRAC 93, NESEC Portsmouth, NESEC 
Charleston, NESSEC Washington DC and NESEA St. Inigoes MD were 
organizationally consolidated into a single command, NISE East, headquartered 
in Charleston, SC. Under the consolidation, NESEC Portsmouth became NISE 
East Detachment Norfolk. 

NISE EAST Det. Norfolk is currently comprised of 386 civilian114 military 
p e r s o ~ e l  and occupies 33 buildings (350,000 SF) for all missions at Norfolk. 

Initial BRAC' 93 implementation planning for the five remaining missions 
deliniated above suggested a footprint of 15 buildings (139,000 SF), all currently 
occupied by NISE EAST Det. Norfolk at St. Juliens Creek, would be sufficient. 
No change to tasking scope or work-methods employed in accomplishing those 
missions was identified. This preliminary plan was the basis for the original 
NISE EAST response to the BRAC' 95 scenario 3-20-0215-043. Continued 
analysis of future requirements and identification of additional efficiencies has 
resulted in a reduction of space requirements to 28.5 KSF which are identified in 
this response. Scenario 3-20-0215-043 is also being revised to reflect this more 
detailed analysis. 

Enclosure (1) 
3-20-0215-1 19 
09 Dec 94 



Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario 
whom the BSAT can contact to answer any questions or to provide additional 
information as required. This point of contact must also be familiar with the location 
and name of the person responsible for maintaining any supporting documentation 
relating to this data call response. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario 
whom the BSAT can contact to answer any questions or to provide additional 
information as required. This point of contact must also be familiar with the location 
and name of the person responsible for maintaining any supporting documentation 
relating to this data call response. 

Enclosure (1) 
3-20-0215- 1 19 
09 Dec 94 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

E. G. Newman 

OT 

(804) 558-6601 

(804) 396-07 15 

(804) 547-5196 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario. Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Basew refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is the 
activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the 
table should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(@ WorMoad/Missions 
Transferring 

NISE East Det Norfolk k NISE EAST Charleston All mission functions I 
I' I I 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 
3-20-0215-1 19 
09 Dec 94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, :2-D, 2-E, and 2-F. Enter the Losing Base name in the 
block below: 

Losing Base: NISE East Det Norfolk 
. 

The first five tables in this enclosure will be used to identify the movement and/or elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 2- 
A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from 
NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for 
purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host activity, 
independent activity or other activity specifically identif"1ed in the data call tasking. Separate tables 
will not be prepared for individual tenant activities, instead, tenant numbers will be incorporated into 
the table for the Losing Base. Be ceftain to identify the name of both the gaining and losing base. 
Make additional copies of these two tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified receiving 
site. Each UIC shown as a separate line on the Base Loading Data Attachment must be separately 
listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of military students. Annotate the Base 
Loading Data Attachment to identify any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On- 
Board" (AOB) which would be trained at the losing base in N 2001 if a closurelrealignrnent did not 
occur. Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NISE East Det Norfolk 

11 To Gaining Base: NISE EAST Charleston 11 
UIC I Name 

65580 1 NISE East Det 

TOTAL 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity 
which will be relocated. Mil Stu = Military Students. 

Type 

Officer 
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Enlisted 4 4 

Civilian 44 44 

Mil Stu 0 0 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Mil Stu 0 I 0 

1996 1997 1998 1999 

0 

2000 2001 Total 

0 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a smarate 
Table 2-B must be completed for each combination of losingl~ainin~ bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which wiLl be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 

. 

much time refining the breakout of mission vs.. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary* 

From Losing Base: NISE East Det Norfolk. 

2001 

required by 

To Gaining Base: 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy 
Vehicles 

*Assumes planned 

Total 

0 

4 

44 

0 

0 

0 

2 

0 

BRAC 93. 

1999 

0 

4 

44 

0 

0 

0 

2 

0 

been completed 

NISE 

1996 

force 

2000 

as 

EAST Charleston 

1997 

structure changes 

1998 

I 

have 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Clfficer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffmg requirements. 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do identify any of the following as eliminated 
billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY' 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity 
with eliminated positionslbillets. 

Losing Base Name: NISE East Det Norfolk 
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UIC 

65580 

1998 

1 

1 

Name 

NISE East 
Det Norfolk 

1999 v p e  

Officer 

Enlisted 

Total 

1 

1 

1996 2000 1997 2001 
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Table 2-D: M ~ I I D o w ~ ~  Reconciliation Data. It is imperative that a l l  manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal L i e  D (the number of billets/positions at the end of FY 2001). 
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A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

r 

Moving to 
(List each Gaining Base): 

1. NISE EAST 
Charleston 

2. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Officers 

4 

3 

1 

0 

0 

1 

0 

1 

Enlisted 

12 

7 

5 

4 

4 

1 

0 

5 

Civilians 

348 

295 

5 3 

44 

44 

9 

0 

5 3 

Mil Stu 

0 

0 

0 

0 

0 

Total 

3 64 

0 

305 

59 

48 

48 

11 

0 

59 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or reali~ned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
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Losing Base Name: NISE East Det Norfolk: 

II Civilian 
Caretakers II I I I I I I NIAII 

2001 1996 

Military 
Caretakers 

Total 

NIA 

1998 1997 1999 ------- 2000 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1300 EST, 9 December 1994 1 

Scenario Number: 

Scenario Title: 

Description of Closure/Reali~nrnent Scenario 

3-20-0215-1 19 

NISE Norfolk - Rev 1 

Close NISE East Det Norfolk and consolidate at NISE East Charleston. Show attendant c b y c s  ;a 
travel costs associated with continued fleet snpport.i+AbxWk. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as beinn closedlrealigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0215-1 19A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to the Technical Center Team at (703) 681-0491. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFI?), Enlistcd (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in h i s  table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide il revised set of totals at the end of the listing. 

UIC NAME 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUC- CHANGES END Rt 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: CDR vr) ;& qe i SL~ hC( b e r y  
Organization : 

SfWM 

* * * * *  48 Hour Turnaround Required * * * * * 

Fax Number : 
ko2- / 0 7 /  

I 

I 

1 1  

~ 

Number of Pages, including cover page: &, I 

Date : 'Time : Km 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated witti the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 

URGENT 

fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 
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Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurelrealignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/reidignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 
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Additional Guidance For Scenarios Involving Other Military 
DepartmentsJDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to t>e relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closurelrealignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving. or personnel costs. which 
are calculated automatically by the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NISE East Det Norfolk 

Cost - - FY Descriution 
1. None 

Enclosure (2) 
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b. Other OneTime Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, 
etc. This area should not be used to identify routine moving or oersonnel savings. which are 
calculated automatically by the COBRA algorithms. Do not include Construction Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered under item i. below). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any savings 
identzied on Gaining Base tables (Enclosure (3)). 

Losing Base: NISE East Det Norfolk 

FY Cost - Description 
1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify the 
amount, year in which the cost will be incurred, the name of the gaining base and a brief 
description of the cost. 

Losing Base: NISE East Det Norfolk 

Cost FY gain in^ Base Descri~tion 
1. $1,585K 1999 NISE EAST Charleston See Note 1 

Note 1: Cost of labor to remove C41 systems, SEOC, labs and staging at St. Juliens 
Creek and reinstallhewire at NISE EAST Charleston; includes site preparation and cost 
of materials (e.g., cables, ducts, etc.). These costs are based on costs to relocate similar 
equipment associated with BRAC 93 execution. 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPItelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetslpositions . 

identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Enclosure (2) 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NISE East Det Norfolk 

Gaining Base 

1. NISE EAST Charleston 

FY 1996 

Description: TAD travel to Norfolk ($1660K), workspace lease costs ($190K) 

FY 1997 

2. NISE EAST Charleston 

FY 1998 

Description: TAD costs to Fleet for traveling to Charleston to participate in training, 
demonstrations and exercises. 

3. NISE EAST Charleston 

Description: 

$500K 

FY 1999 

$1,85OK 

$500K $500K 

FY 2000 

$1,85OK 

FY 2001 
and 

Beyond 

$1,85OK 
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e. Net Mission Savings. Complete the following worksheet to identify any net recurring decreases 
in mission costs associated with the closurelrealignment of the losing base andlor transfer of workload to gaining 
bases. For each net cost decreases, identify the name of the gaining base where the workload will be transferred 
(if applicable), cost decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NISE East Det Norfolk 
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Gaining Base 

1. NISE EAST Charleston 

Description: 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 

0 
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f. Miscellaneous Recurring Costs. Identlfy any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other CO.BRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NISE East Det Norfolk 

Annual Cost - FY Descriptic~ 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)) 

Losing Base: NISE East Det Norfolk 

N Annual Savings - 
1. None 

Descriution 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NISE East Det Norfolk 

Revenues No. of Acres Rationale 
1. Losing base (NISE East Det Norfolk) is a tenant and does not own land. 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NISE East Det Norfolk 

Cost - FY One-Tirne1Recurrin-g 
1. None 

Explanation 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NISE East Det Norfolk 

Facility KSF Shutdown: 139* 

*At present NISEEAST owns no Class I1 property at St. Juliens Creek Annex. A letter is 
being processed which would transfer 139 KSF to NISEEAST. This is the space they would 
occupy after the BRAC 93 relocations are complete. This space would be returned to the 
host. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

' Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

*At present NISEEAST owns no Class I1 property at St. Juliens Creek Annex. A letter is 
being processed which would transfer 139 KSF to NISEEAST. This is the space they would 
occupy after the BRAC 93 relocations are complete. This space would be returned to the 
host. 

Enclosure (2) 
3-20-0215-1 19 
09 Dec 94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NISE EAST Charleston 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NISE EAST Charleston 

EY - Location 

1. None 

Description 

No impact on local community. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Closts. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be idenWied. 
area should not be used to identify routine movin~ or ~ersonnel costs, which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NISE EAST Charleston 

Cost - FY Description 

None identified. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savin~s. which are calculated autoniaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a semirate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identifled. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NISE EAST Charleston 

FY cost - Description 

None identified. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g. , wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation costs which will be 
incurred as a result of this closure/reaJignment action. (Note: Military Construction Costs 
for environmental mitigation are identried in 'Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NISE EAST Charleston 

Cost - FY Description 

None identified. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NISE EAST Charleston 

Annual Cost - Descri~tion 

None identified. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCWSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NISE EAST Charleston 

Annual Savin~s - FY Descri~tiog 

None ident5ied. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NISE EAST Charleston 

Cost No. of Acres Description 

1. None required. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For. 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionl1 used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Enclosure (3) 
3-20-0215-1 19 
09 Dec 94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (Ge,neral Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaUDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

r 

Gaining Base Name: NISE EAST Charleston 

Rehabilitation Comment 
Construction Requirement 
Reqmnt 

Horizontal (SY) 

Berthing (FB) 
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BRAC-95 CERTIFICATION 

Certified Data: BRAC 95 Scenario Development Data Call (3-20-0215-119) NISEEAST DET 
NORFOLK VA 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

G. A. KLElN Ill 
NAME (Please type or print) SIGNATURE 

Actina Commander - 9 Dec 94 

Title Date 

Naval Command, Control and Ocean 
Surveillance Center 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. H. CANTRELL 
NAME (Please type or print) 

C o m m d e r  
Title 

Space and Naval Warfare 
and 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

PFPUN CHIEF OF NAVAI OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALI ATIONS 81 LOGISTICS) 

&4 EARNER 
C /iJg&,& 

NAME (Please type or print) Signature 

Title Date 

Activity 



BRAC-95.RTIFICATION 
Certified Data: BRAC 95 Scenario Development Data Call (3-20-0215-119) 
NISEEAST DET NORFOLK VA 

Reference: SECNAV NOTE 11 000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and 
completeness or (2) has possession of, and is relying upon, a certification executed by 
a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must 
certify that information. Enclosure (1) is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your 
activity for audit purposes. For purposes of this certification sheet, the commander of 
the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Uptain Anthonv W. Lenaerich 
Name 

Commandina Office[ 
Title 

lluS!xm 
Activity 

9 Dec 94 

Date 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK R N  1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM3\NISENl. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Star t ing Year : 1996 
Final Year : 1999 
ROI Year : 2012 (13 Years) 

Net Costs (SKI Constant 
1996 ---- 

M i  lCon 280 
Person 0 
Overhd 1 68 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 

TOTAL 449 126 3,221 1.010 -483 -483 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 1 0 0 
En 1 0 0 0 1 0 0 
C i  v 0 0 0 9 0 0 
TOT 0 0 0 1 1  0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 4 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 44 0 0 
TOT 0 0 0 48 0 0 

Total Beyond ----- ------ 
3,392 0 
-1,377 -602 
-4,515 -2,231 
-71 1 0 
7,050 2,350 

0 0 

Total ----- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : N I S E  NORFOLK REV 1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 280 0 3,112 
Person 0 0 0 
Overhd 168 126 109 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 449 126 3,221 

Savings (OK) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 

Total ----- 
3,392 
163 
926 
878 

7,050 
0 

Total ----- 
0 

1,539 
5,441 
1,589 

0 
0 

Beyond ------ 
0 

1 1  
92 
0 

2,350 
0 

Beyond ------ 
0 

61 3 
2,324 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~\NISEN~.  cBR 
Std Fctrs Fi l e  : P: \COBRA\N9SDBOF. SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdavn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 5,032,652 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  t i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ............................................ 

Total One-Time Savings 

Total Net One-Time Costs 3,444.042 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM3\NISENl .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NISE EAST DET NORFK, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Infonnat ion Hanagemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,640,982 
------------------------------------------------------.------------------------ 

One-Time Savings 
M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 1,585,000 
Envi ronmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,588,609 .............................................................................. 
Total Net One-Time Costs 52,372 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  23:37 1211 111994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : N I S E  NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: NISE EAST CHARLESTON, SC 
(ALL values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time b v i n g  Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,391,670 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Hi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,391,670 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoi d Cost --------- ------ ---- ----- ----- ----- 
NISE EAST DET NORFK 0 0 0 0 0 
NISE EAST CHARLESTON 3,392 0 0 0 3,392 .............................................................................. 
Totals: 3,392 0 0 0 3,392 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 213 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

M i  LCwr f o r  Base: NISE EAST CHARLESTON, SC 

ALL Costs i n  SK 
M i  LCon Using Rehab New New Total 

Description: m t e g  Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN (SF) ADMIN 0 0 7,600 1,406 1,406 
COMMUNICATION (SF) COMFC 0 0 8,000 1,985 1,985 
-----------------"----------------------------------------------"------*------ 

Total Construction Cost: 3,392 
+ I n f o  Hanagement Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 3,392 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM3\NISENl. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: NISE EAST OET NORFK, VA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------.- ---------- 

4 12 0 348 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- .---- ---- ----- 

Off icers -3 0 0 0 0 0 -3 
Enlisted -7 0 0 0 0 0 -7 
Students 0 0 0 0 0 0 0 
Civi l ians -295 0 0 0 0 0 -295 
TOTAL -305 0 0 0 0 0 -305 

BASE POPULATION (Pr io r  to  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- -- ---------- 

1 5 0 53 

PERSONNEL REALIGNMENTS: 
To Base: N I S E  EAST CHARLESTON, SC 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 44 0 0 44 
TOTAL 0 0 0 48 0 0 48 

TOTAL PERSONNEL REALIGNMENTS (Out o f  N I S E  EAST OET NORFK, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 4 0 0 4 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 44 0 0 44 
TOTAL 0 0 0 48 0 0 48 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 - 1 0 0 -1 
Enlisted 0 0 0 -1 0 0 - 1 
Civi l ians 0 0 0 -9 0 0 -9 
TOTAL 0 0 0 -1  1 0 0 -1 1 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civi  l ians ---------- ---------- - - - - - - - - - -. ---------- 

0 0 a 0 

PERSONNEL SUMMRY FOR: NISE EAST CHARLESTON, SC 

BASE POPULATION (PI 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

145 1,695 67' 727 



PERSONNEL SUMHARY REPORT (COBRA v5.08) - Page 2 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM3\NISENl .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NISE EAST OET 

1996 ---- 
Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

NORFK, VA 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 0 0 
0 0 4 0 
0 0 0 0 
0 0 44 0 
0 0 48 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NISE EAST CHARLESTON, SC): 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 0 0 
0 0 4 0 
0 0 0 0 
0 0 44 0 
0 0 48 0 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

145 1,699 67 

2001 Total ---- ----- 
0 0 
0 4 
0 0 
0 44 
0 48 

2001 Total ---- ----- 
0 0 
0 4 
0 0 
0 44 
0 48 

Civ i l ians ---------- 
771 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 113 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISENI .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

44 
4 
2 
7 
3 

28 
16 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 4 4 0 0 4 4  
C i  v i  1 i ans Moving 0 0 0 2 9 0 0 2 9  
New Civ i l ians Hired 0 0 0 1 5 0 0 1 5  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 5 0 0  5 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 5 0 0 5 
TOTAL CIVILIAN NRJ H I R E S  0 0 0 1 5 0 0 1 5  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civi  1 ians Not W i  1 Ling t o  Move (Voluntary RIFsl varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NISE EAST OET NORFK, VA Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Reti rement* 5.00% 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civ i l i ans  Moving ( the remainder) 0 0 0  
Civi Lian Positions Avai Lable 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
Civi 1 i an Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civ i l i ans  Avai lable t o  Move 0 0 0  
Civ i l i ans  Moving 0 0 0  
C i v i l i a n  RIFs ( the remainder) 0 0 0  

Total ----- 
44 
4 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 5 0 0  5 
TOTAL CIVILIAN RIFS 0 0 0 4 0 0  4 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 5 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 /3  
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .cBR 
Std Fctrs Fi Le : P:\COBRA\N950BOF.SFF 

Base: N I S E  EAST CHARLESTON, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs ( the remainder) 

2001 Total ---- ---- - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 4 4 0 0 4 4  
Civ i l i ans  Moving 0 0 0 2 9 0 0 2 9  
New Civi  Lians Hired 0 0 0 1 5 0 0 1 5  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NRJ HIRES 0 0 0 1 5 0 0 1 5  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\cOBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N95000F. sFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 
Land Purch 

M M  
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shu t d m  
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM3\NISENl .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 449 126 3,221 3,705 2,454 2,454 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 2,695 2,937 2,937 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Oata As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir fRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

-3,614 
-1,535 

0 
0 

-1,231 
0 

-275 
0 

0 
7,050 

0 
0 

395 

3,839 

Beyond ------ 
0 

-1,469 
-762 

0 
0. 

-492 
0 

-110 
0 

0 
2,350 

0 
0 

-483 

-483 TOTAL NET COST 449 126 3,221 1,010 -483 -483 



APPROPRIATIONS DETAIL REPORT' (COBRA v5.08) - Page 4/9 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Opt ion Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NISE EAST 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

ObM 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

DET NORFK, 
1996 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NISE EAST 
RECURRI NGCOSTS ----- OK) ----- 
FAM HOUSE OPS 
QM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l Low 

DET NORFK, 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

OTHER 
Mission 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 2,350 2,350 2,350 

TOTAL COSTS 168 126 95 3,601 2,350 2,350 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1 - T i  me Move 0 0 0 1,585 0 0 

MIL PERSONNEL 

Total ----- 

M i  l Moving 0 0 0 4 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 1 ,589 0 0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 2,695 2,937 2,937 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: NISE EAST OFT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

NORFK, 
1996 ---- Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House AL  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 168 126 95 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/9 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NISE EAST 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

MM 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Hi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdckn 
New H i  res 
1 - T i  me Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

CHARLESTON, SC 
1996 ---- 1997 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NISE EAST CHARLESTON, 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
oslM 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

59 
233 

0 
0 
0 
0 

0 
0 

34 

0 
0 
0 

3 26 

3,718 

Total ----- 

Beyond ------ 
0 

15 
77 

0 
0 
0 
0 

0 
0 

11 

0 
0 
0 

104 

104 TOTAL COSTS 280 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 919 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NISE EAST 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CHARLESTON, 
1996 ---- 

280 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

280 

Total ----- 

0 

0 
0 
0 
0 
0 

3,392 

Total ----- 
0 

59 
233 

0 
0 
0 
0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 280 0 3,126 1 04 104 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~.CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NISE EAST OET NORFK, VA Closes i n  FY 1999 
NISE EAST CHARLESTON, SC R e a l i g m t  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
NISE EAST OET NORFK, VA NISE EAST CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from N I S E  EAST DET NORFK, VA t o  NISE EAST CHARLESTON, SC 

Of f icer  Positions: 
Enl isted Positions: 
Civi  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISE EAST OET NORFK, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  Lians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NISE EAST CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Distance: --------- 
410 m i  

RPMA Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecwner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hcmamer Assistance Program: 
Unique A c t i v i t y  I n f o m t i o n :  



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NISEN~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NISE EAST OET NORFK, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 1,585 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 2,350 2,350 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
S h u t d m  Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 139 Perc Fami Ly Housing S h u t m :  

Name: NISE EAST CHARLESTON, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon ReqdOK): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
M i  sc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci L ShutDown(KSF): 0 Perc Fami Ly Housing ShutDcwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NISE EAST OET NORFK, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Change: -3 0 0 0 0 
En1 Force Struc Change: -7 0 0 0 0 
Civ Force Struc Change: -295 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 - 1 0 
En1 Scenario Change: 0 0 0 - 1 0 
Civ Scenario Change: 0 0 0 -9 0 
Off Change(No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civi  1 ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\NISEN~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NISE EAST CHARLESTON, SC 

Description Categ New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ---- ---- - ------------- 
AOMIN (SF) AOMIN 7,600 0 0 
COMMUNICATION (SF) COMFC 8,000 0 0 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO 
Off  BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  lity(Weeks): 18 
Civi  l i a n  Salary($/Year) : 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Reti r e  Rate: 5.00% 
Civi  1 ian RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY OBOF BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPHA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal 1 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS (:asts ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purctr Reinburs($): 11.191.00 
Civi  l i a n  Homecmning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Managemeri t Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/OirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi le):  
Heavy/Spec Vehicle($/MiLe): 
POV Reimbursement($/Mi Le): 
Avg M i  1 Tour I-ength (Years) : 
Routine PCS($r'Pers/Tour): 
One-Time Of f  I'CS Cost($): 
One-Time En1 I'CS Cost($) : 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  23:37 12/11/1994, Report Created 14:47 02/22/1995 

Department : NAVY 
Option Package : NISE NORFOLK REV 1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH3\NISENl .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
F M ~  Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camnrnications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i  on Storage 
M i c a 1  Faci L i t i e s  
Envi rorunenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

move functions t o  N I S E  EAST CHARLESTON 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 0 

(Scenario -119) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Stmmary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-XXXX- 1 15A 

SECGRU POTOMAC 

9 DECEMBER 1994 

1. Commander, Naval 
Security Group is the major claimant for four cryptologic elements in the National Capital 
Region, three of which are currently located at Naval Security Station, 3801 Nebraska 
Avenue. The Defense Base Closure and Realignment Commission, in its July 1, 1993 report 
to the President, directed Naval Security Group, to include Naval Security Group Command 
Detachment (NSGCD) Potomac, to relocate to Fort George G. Meade, Maryland. However, 
NSGCD Potomac is situated at the Naval Research Laboratory (NRL) in Anacostia. NSGCD 
Potomac occupies government owned space as a tenant of NRL. Established in November 
1987, NSGCD Potomac is a non-management headquarters activity whose manpower is not 
included in the Services' management headquarters base. NSGCD Potomac is not an 
operational activity of the Naval Security Group Headquarters. NSGCD Potomac's mission 
is to operate and maintain the Advanced Tactical Ocean Surveillance System (ATOSS) and 
associated communications support. NSGCD Potomac is integrated physically and 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

CAPTAIN BERN?' B. JOHNSON, USMC 

NAVAL SECURITY GROUPIN81 

(202) 764-0350, (DSN) 764-0350 

(202) 764-0843 

(301) 565-9470 



functionally within the System Program Office (SPO) at NRL, operating on direct behalf of 
DOD, DON, Director NSA, and the Secretary of the Air Force for Space Systems. In 
conjunction with NRL, they advise and assist CNO on operations management and 
acquisition requirements of the ATOSS under concurrent auspices of Commander, Space and 
Naval Warfare Systems Command (SPAWAR.); and provide advice and assistance to DON in 
establishing and/or validating cryptologic matters relating to national reconnaissance systems. 
The functions of NSGCD Potomac must remain collocated with the SPO at NRL and cannot 

be accomplished if relocated elsewhere. No cost or billet savings will result from 
realignment. 

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the 
preferred course of action. If approved, NSGCD Potomac will remain at Anacostia in 
government owned space and their mission will continue to be integrated with the SPO at 
NRL. BRAC dollars saved can be utilized elsewhere. 

Table 1-C: LosingIGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "basesn involved in the closurelrealignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data <;all tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing 
base@). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (2) 



BRAC-95 SCENARIO DE,VELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list ail tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

1 I Transferring 
I 

- - 

11 FT GEORGE G MEADE, MD 1 NRL, WASHINGTON, D.C. 1 NSGCD POTOMAC 

Losing Base(s) I Gaining Base(s) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Workload/Missions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a SeDarate Enclosure (2) - L o s i  Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

FT GEORGE G .  MEADE, MD 

Table 2-A: Dismition of P e r s o ~ e l  - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losing Bafe: IT GEORGE G. MEADE, MD 11 

~p 

Make additional copies of tbis table, or add rows to it, as necessary, to inelude each hostltenam activity which will be relocated. 

Mil Stn = M i b r y  StoddS. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: D i e i t i o n  of P e r s o ~ e l  and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seDarate Table 2-B must be com~leted for each combination of losinglgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be ship~ed to 
the new location. 

Remember to complete the "Supporting Dataw section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: FT GEORGE G. MEADE, MD 11 
11 To Gaining Base: NRL, WASHINGTON, D.C. 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~ment/Vehicles 
N/ A 

Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Biiets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignrnent scenario. For each UIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include d potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. 110 identify any of the foliowing as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add rows to it, as nee-, to include each host/tmant activity with elhninated 
positionslbillets. 

.* 

2 .- 6 Enclosure (2) 

1 

Losing 

UIC 

NI A 

I)ase Name. FT GEORGE 

Name 

TOTAL 

G MEADE, 

TY ~e 

Officer 

Enlisted 

Clvll~an 

Officer 

Enllsted 

Clv~llan 

Officer 

Enllsted 

C~v~llan 

Offlcer 

Enllsted 

Clvll~an 

Oflicer 

Enlisted 

Clvll~an 

Officer 

Enl~sted 

Clv~l~an 

officer 

Enlisted 

Clv111an 

Officer 

Enlisted 

Clvlllan 

Officer 

Enlisted 

Civilian 

MD 

1996 1997 1998 1999 Total 2000 2001 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-D: Manwwer Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closurelrealignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
Table 2-D: Manpower Reconciliation Data 

2 - 7  Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes ( +I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NRL, 
WASHINGTON, D.C. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsIPositions 
Moving: 

Officers 

16 

(1) 

0 

15 

15 

15 

Enlisted 

17 

0 

0 

17 

17 

17 

Civilians 

0 

0 

0 

0 

0 

0 

Mil Stu 

0 

0 

0 

0 

0 

0 

Total 

33 

(1) 

0 

32 

32 

32 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Lime D (the number of billetslpositions at the end of FY 2001). 

'I 

Enclosure (2) 

0 

0 

17 

0 

0 

0 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

1 

0 

16 

0 

0 

1 

0 

33 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Il 11 

Enclosure (2) 

Losing Base Name: FT GEORGE G. MEADE, MD 

Military 
Caretakers , ;iv;zers , 

1996 

N/A 

1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Datan section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Datan section. Show 
all entries in ($000). 

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment, - 
supplies, communications support, etc. are provided by NRL, the supporting agency. There 
is no separate funding line for NSGCD Potomac as costs are included in the overall budget. 
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible. 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or personnel 
costs. which are calculated automaticallv by the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed seoaratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Enclosure (2) 
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b. Other One-Tie U@que Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: FT GEORGE G. MEADE, MD 

Q&t Gaining Base Description 
1. N/A 

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionshillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differerices in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 

base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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I I 

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FT GEORGE G. MEADE, MD 

Gaining Base 

1. NRL, WASHINGTON, 
D.C. 

FY 1!)97 FY 1996 

N/ A 

Description: 
I 

2. NRL, WASHINGTON, 
D.C. 

FY 1998 

NI A 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 

Description: 
L 

3. NRL, WASHINGTON, 
D.C. 

N/A 

Description: 

4. NRL, WASHINGTON, 
D.C. 

NIA 

Description: 
L 

5. NRL, WASHINGTON, 
D.C. 

NIA 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: FT GEORGE G. MEADE, MD 

Gaining Base 

1. NRL. WASHINGTON, 
D.C. 

FY 1996 

N/ A 

Description: 

FY 1997 

2. NRL, WASHINGTON, 
D.C. 

NIA 

FY 1998 

Description: 

FY 1999 

3. NRL, WASHINGTON, 
D.C. 

N/A 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

4. NRL, WASHINGTON, 
D.C. 

NIA 

Description: I 

5. NRL, WASHINGTON, 
D.C. 

N/A 

Description: 
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f. MiiIlaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only wsts 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MI) 

Annual Cost - FY Description 
1. NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to t.he closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annual Savin~s  - FY Description 
1. N/A 
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Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FT GEORGE G. MEADE, MI) 

Revenues No. of Acres 
1. NIA 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/rea.lignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identifig as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: FT GEORGE G. MEADE, MD 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: FT GEORGE G. MEADE, MI) 

Facility KSF Shutdown: None. Supported agency will utilize office space. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($0001. 

Enclosure (2) 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a sewrate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NOTE: The BRAC-93 directed move of NSGCD Potomac from NRL Washington, D.C. to 
Ft. Meade, MD has not been executed. No BRAC-93 or other funds have been budgeted for 
the relocation of NSGCD Potomac. Furthermore, NSGCD Potomac cannot perform it's 
mission separate from NRL. If Scenario Nuniber 5-25-XXXX-115A is accepted, there will 
be no movement costs. In short, mission and fiscal rationalizations support adoption of this 
scenario. 

Gaining Base: 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

NRL, WASHINGTON, D.C. 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e. g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NRL, WASHINGTON, D.C. 

Cost - FY Location 
1. NIA 

Descri~tion 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or personnel costs. which are calculated 
automatically bv the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Idsing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NRL, WASHINGTON, D.C. 

FY Qg - Description 
1. NIA 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NRL, WASHINGTON, D.C. 

Qg - FY Description 
1. NIA 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Mil itary Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NRL, WASHINGTON, D.C. 

Cost - FY Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NRL, WASHINGTON, D.C. 

Annual Cost - FY Descrivtion 
1. N/A 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closwe/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) - 

Gaining Base: NRL, WASHINGTON, D.C. 

Annual Savings - FY Descri- 
1. N/A 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiesffunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NRL, WASHINGTON, D.C. 

Cost No. of Acres FY D e s c r i m  
1. N/A 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Pub1 ic Works, etc .) , shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

Gaining Base Name: NRL, WASHINGTON, D.C. 

New Construction 
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ID: 432 

I 

DEC 6 8 ' 9 4  13:03 No.006 D.02 

in ~ccnrdrmcc with policy set forth by the Secretary of the Navy, porsormeI of the Department 
of the Navy, uniformed and civilian, who provide infomation for usc in the BRAC-95 process ue 
quitod to prctvido a signcd certification hat Mates "I ccrtifj. that tbr; infonnr~im conlcrind herein Lo 
accumte and complcte to the best of my knowlcdgc and belief," 

The signing of this ccrlification constitutes a rcprwntation that the certifying official has 
nvicwcd the inhnnation and either (1) personally vouches for its accuracy and completmess or (2) 
has possession of, and ic dying upon. a certification emuted by a competent ~uhrdiniate. 

Fhch inciividud in your activity generating infonnrrtion for the BMC.95 procesa must cortib 
that information, Enclosure (1) to this anachrnent is provided for individual certifications and may be 
duplicated M ncoeseary. Yoor are directed to maintain tllose r;*rtificduns w your activity for audir 
puqmm. For purposdlr of this certification she64 the commander of the activity will begin the 
wrlilliwiun process and each reporting senior in the Chain of Command reviewing the information 
will a h  sign this ccrStification sheet. Thjs sheet must remain attached to this package and be 
forwarded up tbe Chain of Command. Copies must be retained by cach level in the Chain of 
Command for audit putposes, 

I certify that the infomation contained herein is accurdte and complete to the best d my knowledge 
and belief. 

R. W. JEROME 
NAME (Please type or print) 

OFFICER IN CHARGE 

Title Date 

NSGCD ~otomac I 
Activity 

Atuchmm Two 
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I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIM 

THOMAS F. STEVENS 
NAME (Please type or print) 

Commander 7 /k 
Title Date 

?# 

Naval Securitv G r o u ~  Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

%- A. EARNER 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOI'MENT DATA CALL 
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- 
P 

PART 1: MANPOWER IMTA - I IOSTAND TENANTS. This did3 is  p ~ ~ v i c k d  to assist y 3 ~  in dentifying mililary billers and civi ian posicbns which will either bz relocated oa r: 
m dirninatedas a r ~ u l t  uf closure oc realipnleri. Officer (OFF), Fnliswt (CNI.) i~ndCl iViI im~ (CIV) numbers rtflect end slrcngh, nut on-board cwnlo. Ihe 'Planned Fwce S:mdure w 

Redaction' calumn represcnls rhe differw~ce between projected 'Beginning of FY l'NY a ~ d  projected ' End of F Y  2001 ' end slrcllglh. ?'he source of 11th cata is rhe - 
0 

SUfWRS/NAVCOMP~/CMC data bases in supporcof thc PY :99td19YI OSD Submil. Rcbiew tbis list and make arly ncccssa-y anoutatic~a. iscluditg the addition ordeletion of ;;I 
lhics of dolr to ascurably reflect Glc lwst aadlctrarm yuyubtiuu. Nut= that Mili~ary Srudesls (STL) mua be shown as an Average 01.-lloard IA0D)couat. If n oignitlcant student 
ppularionis lccud a1 Ihe activity, dicn at: sawknt! need lo be idemified in Uiis UMc. Slurlent dota need onl? be providcd roror(l~e Tnd of FY 200 1" eolum of lbc table. If any 
iwmbers uc changed, pkasc pfovxle o revised sad loleb at Uc end of tlie Ilsl t ~ g .  

PI;ANNBD FORCE Z 

W O R  BEalN ?X 1936 STRUCTURE CXAMOBS WD FX 2001 c 
D 

CLAIEfAt4T 3F'F CIV STU OFF P;lOt C I V  STU OFF Sam CIV Bru -C 

z? -- 
47446 NAVSECGRUCOM DET POI!OMAC WASH NAVSECGRU 15 11 0 0 0 0 0 0 15 11 0 

> 
0 4 

48545 NSGCD POT WASH DC/TRAP/TRE NAVSECGRU 1 6 0 0 -1 0 0 0 0 6 0 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11 : 12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i  l e  : P: \cOBRA\WNE\SECGRUZ. CBR 
Std f c t r s  F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

Net Costs ($K) Constant Dol lars 
1996- 1997 ---- ---- 

M i  icon 0 0 
Person 0 0 
Overhd 0 0 
Moving -4 0 
Missio 0 0 
Other 0 0 

TOTAL -4 0 0 0 

1996 1997 1998 1999 ---- ---- ---- .---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En 1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total ----- Beyond 

Total ----- 

-------- 
1. THIS SCENARIO I S  AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVOIDANCE. 

SCENARIO 115A 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2  
Data As of 11:12 1211711994, Report Created 15:51 0211611995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \cOBRA\DONE\SECGRUZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

Hi LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 

Savings ($K) Constant Do1 lars 
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 4 0 
Missio 0 0 
Other 0 0 

TOTAL 4 0 0 0 0 

Total ----- 
0 
0 
0 
0 
0 
0 

Total ----- 
0 
0 
0 
4 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  11:12 12/17/1994. Report Created 1 5 ~ 5 1  02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DoNE\SECGRU2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dollars) 

category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Wlemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Cost Sub-Total ---- --------- 

Moving 
Civi  Lian Moving 0 
C i v i l i a n  PPS 0 
M i  L i  tary Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------..----------------------- 
Total One-Time Costs 0 
-------------------------------------------------------.----------------------- 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,000 .............................................................................. 
Total Net One-Time Costs -4,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/3 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i  Le : P: \cOBRA\DONE\SECGRUZ. CBR 
Std Fctrs Fi l e  : p:\COBRA\N95OM..SFF 

Base: TT MEAOE, I40 
(ALL values i n  Dollars) 

Construction 
M i  L i tary  Construction 
Fami Ly Housing Construction 
Infonna t i on Management Acuxrn t 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 
------------------------------------------------------.------------------------ 
Total One-Time Costs 0 
-------------------------------------------------------.----------------------- 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Fami Ly Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Tota 1 One-Time Savings 4,000 .............................................................................. 
Total Net One-Tim tosts  -4,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 313 
Data As of l l :12 12/17/1994. Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NRL, DC 
(ALL values i n  Dollars) 

Category 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management A c m t  
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other D .............................................................................. 
Total One-Time Costs 0 
-------------------------------------------------------,----------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m e n t a l  M i  t i ga t ion  Savings 0 
One-Ti me Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 113 
Data As O f  l l :12 1211711994. Rewr t  Created 15:51 0211611995 

Oepartment :NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

ALL Costs i n  $K 
Total IMA Land Cot t Total 

Base Name Hi LCon Cost Purch Avoid Cost --------- ------ ---- --..-- ----- ----- 
FT MEADE 0 0 0 0 0 
NRL 0 0 0 0 0 
------------------------------------------------------.------------------------ 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i  Le : P:\COBRA\WNE\SECGRUZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OH.SFF 

PERSONNEL SUMMARY FOR: FT MEADE. MD 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (After BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NRL, DC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- -------.--- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ------- 

0 0 0 

Civ i l ians ---------- 
0 

Civ i l ians ---------- 
0 

Civ i l ians ---------- 
0 

Civ i l ians ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Oata As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \cOBRA\WNE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i  t y  Placement# 60.00% 
Civi t ians Avai table t o  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 ---- ---- ---.. ---- ---- 
0 0 0 0 0  
O O O O O  
O O ~ O O  
O O O O O  
O O ~ O O  
O O Q O O  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 ~ 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 ~ 0 ~ ~ 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover. and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not Ui L l ing to  Move (Voluntary RIFs) varies f m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Penanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P:\COBRA\DONE\SECGRUZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: FT MEADE, HD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti r m t *  10.00X 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i  ty  Placement# 60.00% 
Civi  l ians Avai lable to  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 ~ ) O O O  0 
Civi  Lians Moving O O ~ O O O  0 
New Civi  l ians Hired O O O O O O  0 
Other C iv i l i an  Additions O O ( r 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS o o a o o o  o 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  ll:12 12/17/1994, Report Created 15:51 02/16/1995 

Oepartment : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi La : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NRL, DC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
c ivs Not Moving (RIFsI* 0.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Pr io r i  ty  Placement# 60.00% 
Civi Lians Avai Lable to  Hove 
Civ i l ians Hoving 
C i v i l i a n  RIFs (the remainder) 

Total 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 ~ 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 ~ 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 (31 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 ~ 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  L i  an Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  11:12 12/17/1994,. Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. sFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per O i e m  
POV M i  les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : N A V Y  
Opt im Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \cOBRA\WNE\SECGRU~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o a M  
1 -Ti me Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House AL Low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 4 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL. REPORT (COBRA ~5.08) - Page 3/9 
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i l e  : P:\COBRA\DONE\SECGRU~.CBR 
Std Fctrs Fi Le : P:\MBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
c&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \cOBRA\DONE\SECCRUZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: FT MEAOE, MD 
ONE-TIME COSTS 1996 1997 1998 ----- ---- ---- ---- ---- 1999 2000 2001 

(SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 0 0 
POV M i  1 es 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
S h u t d m  0 0 0 0 0 0 
New Hires 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL HOVING 

Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
E L i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi romenta L 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \COBRA\WNE\SECGRU2. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: FT MEAOE, C(D 

RECURRI NGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
N M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08)  - Page 6/9 
Data As Of l1:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario F i  Le : P:\coBRA\WNE\SECGRU~.CBR 
Std Fctrs Fi l e  : P:\coBRA\N~SOM. SFF 

Base: FT MEADE, MD 
ONE-TIME NET ----- 1996 1997 1998 

($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fan Housing 0 0 0 

o&M 
Civ Retir lRIF 0 0 0 
Civ Moving 0 0 0 
Other -4 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME -4 0 0 

RECURRING NET 1996 1997 1998 ----- (SKI----- ---- ---- ---- 
FAH HOUSE OPS 0 0 0 
o&M 
RPM 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House A1 lcw 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST -4 0 0 

Tota 1 ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 719 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department :NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\WNE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NRL, DC 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a M  
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NRL, OC 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
FM Housing 

o&M 
1 -Ti me Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TI ME 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total ----- 

Beyond ------ 
0 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  l l :12 12/17/199.4, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \coBRA\DoNE\SECGRU~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950H.SFF 

Base: NRL, OC 
ONE-TIME NET ----- (fK, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPM 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \cOBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi Le : P:\WBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Time-Phasing o f  ConstructionIShutda~n: Yes 

Base Name --------- 
FT MEADE, MO 
NRL, DC 

Strategy: --------- 
Realignment 
Rea 1 i gnmen t 

Sumnary : -------- 
1. THIS SCENARIO I S  AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVOIDANCE. 

SCENARIO 11 SA 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: 

FT MEADE, MD 

To Base: -------- 
NRL, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MEADE. MD 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civi  Lian Employees: 0 
M i  L Fami Lies Living On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To Move: 0.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 0 
Of f icer  VHA ($/Month): 346 
Enl isted VHA ($/Month): 248 
Per D i m  Rate ($/Day): 0 
Freight Cost ($ITonlMiLe): 0.00 

Name: NRL, DC 

Total Of f icer  Employees: 
Total Enl isted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civi  Lians Not W i  L l ing To Hove: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci Lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Distance: --------- 
27 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Yearl: 
BOS Non-Paymll ($K/Year) : 
80s Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-lJat ($ /Vis i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i  t y  Code: 

HanecMner Assistance Program: 
Unique A c t i v i t y  Infonnation: 

RPMA Non-Payrol l ($K/Year) : 
C m n i c a t i m s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code:: 

H m e r  Assistance Program: 
Unique Ac t i v i t y  Information: 

0 
0 
0 
0 
0 

0.92 
0 
0 

20.9% 
XXXXFM 

NO 
No 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAW 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\WNE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

N-: FT MEADE, HD 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env N o n - M i  LCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NRL, DC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1 -Time Moving Save (SKI : 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) O K ) :  
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(bK1 : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDow(KSF): 

1991 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutCcm: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

Percent Of f icers hrried: 71 .?OX 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  tCon: 98.00% 
Off icer  Salary ($/Year) : 76,781 .OO 
Of f  BAa w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAP wi th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Ueeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civ i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civ i  Lian Regular Retire Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY W , N  BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions :Involving PCS: 50.00% 
Civi  l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Pkdian Hme Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hune Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneolrning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Homa Value Reimburse Rate: 0.0131 
RSE Hommmer Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : N A W  
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Warters (SF) : 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
M i  LCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MiLConContingency PLanRate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person(Lb1: 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  li an (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/Mi le)  : 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation Faci li t ies 
Ccmunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i ti on Storage 
Medical Faci li t i e s  
E n v i m e n t a l  

UM -- 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM - - - - - - - - -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
OptionalCategoryD ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
OptionalCategoryG ( 0 
Optional Category H ( 0 
Optional Category I ( 0 
Opt ionalCategoryJ ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 0 
OptionalCategoryO ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category P ( ) 0 
OptionalCategoryR ( 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are l-A, l-B and l-C. 

Table l-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No. : 

Scenario Title: 

Date: 

1-01-0032-1 16 

Nuc Schools to Chasn 

8 December 1994 

Table l-C: Losin~/Gainin~ - - Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e.. closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will 
be receiving sites for functions/personnel transferred from losing base(s). For example, a 
losing base is the activity referred to in the data call tasking, i.e.. a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR. M. W. Pedrick 

CINCLANTFLT N442B 

(804) 445-8772 DSN 565-8772 

(804) 444-0730 DSN 564-0730 

(804) 482-8362 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. .a- 

SUBASE New London 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will a t  be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed 
as the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 
2001 if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional eopk  of thb table. or add rows to it, as mcemwy, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment  - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 
2-B must be completed for each combination of losinel~ahhp; bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. 
In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

2) Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Tvpe of Eaui~ment/Vehicle~ Rationale for Relocating 

Table values are cost for move based on the latest detailed planning. Costs for move were 
generated by NAVSEA 08. Copy of correspondence is attached. 

Enclosure (2) 



DEi-09-1994 16:59 
+K -UUU 

RO ICC NLON 
L Y  - 9  """""I - . 

From : 
TO : 

DEPARTMENT OF THE NAVY 
OPPICU or Tne CIIIEF or; N A V A L  OPERATION8 

WAlti lNOTOM. QC 20300-1000 

-ronMm(~..4 

F A X  TRANSMITTAL [~PIWOIP 2 

Subj: FISCAL YZAR 95 FVNDS FOR RELOCATION OF NAVAL NTJaEIUZ POWER 
TRAINING COMMAND LAEORATORY EQUIPMENT; REQUEST EQR 

1. This le t ter  requests S296K in FY 95 funda f a r  
NAVSWOGCEWDET, Mechanicsburg to support migration planning f o r  
Naval Nuclear Power Training Command (NNBTC). 

4 

2.1 In accordance with BR#C 93, planning is underway to relocace 
NNPTC f r o m  Orlando, ~lorida to New London, Connecticut. Several 
millian dollars worth of laboratory equipment and other echo01 
equipment musk be moved to New London. ~ V S ~ ~ E T ,  
Mechaniesburg ( then, ~hiladelphia wvlr responrsible f o r  the 
original installation of the laborarory equipment in Nuclear 
Field "An School, and has been assigned the responsibility to 
relocate and install the laboratory equipment i n  New London. 

3 .  The development of a more detailed management: plan and 
equipment installation *chedulo, accoreplished In FY 94,  resulted 
in a more accurate Eotecast of relocation c o s ~ s .   low i~ a 
revised breakdown of the NAVSE%OGCENDET relocation funding 
requixements: 

U E  school furniture and acme BnQ furniture axe planned to be 
relocated to new London. The preliminary catst: eatimate far the 
furniture relocation i a  an addit ional  $8OK in both FY 97 and 
FY 9%. 

TASK 

Program 
Manaqement 
Design _ 

Procure 
Hardware 

_ S i t e  Prep 

Rsmovr/ 
rnrrtall 
Rer~toration 
(oar; I 

WTAL , , 
, I -  ..A--. 

183 , 

167 

-. , 

3 50 

9 0 
* 

150 

56  

9 0 

180 

1221,- 

90 

6 0 

296 

3 84 

3 99 

933 

6 0 

4 50 

9 0 

4 0  

543 

5 9 7  

17 6 

.,. 3 27 

174 

631 

384 - 

78 6 

17 4 

-2660 , 



DEC-09-1994 17:86 RO ICC NLON 
NK -UU& ID: I 'USbOS53Ct 

Ser NOON/U4000402 

4 .  NAVSEALOGCENDET, Mechanicaburg tequir&s $2968 in F Y  95 fund6 
fox the equipment relacation. The work to be accompli~hed in FY 
95 include8 continued program management ($96Kl, initial work on 
the installakian data package ($150K), and remwal,  testing and 
refurbishment of hour lube o i l  purifiers ( 2  Sharples and 2 
DeLaval) . 
5. CNET ie requested to provide $396K in PY 9 S  f -~nds  to 
NAVSWOGCENPET, ~echanicsbury to support migration planning for 
NNl?TC as diecussed above. Additionally, CNET should incorporate 
the updaced funding requirements from paragraph t'hree above into 
budget planning. 

3. B. Eirnes 
By direct ion 

Copy to c 
Operations Training, Bettia (Basta) 
W T  (PlennJkeo) 
NNPTC (8egge) 
9KBSENLON (Parfield) 
N A V S E A L m m E T  (Bongiarno) 
NAVSEA QUMP 

TOTAL P. 02 
12-09-94 05:OZPM PO02 #17 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPosition~ 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignrnent scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions 
which will be eliminated in each Fiscal Year. Note that for a total closure scenario, the total 
number of billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the losing and 
receiving sites, and include potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do 
not identify any of the following as eliminated billetslpositions in Table 2-C: - 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copia of this tabk, or add rows to it. aa ncccsuy, to include each hodtenant sctfvitr with eliminated pacitiomts.  
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Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End F'Y 2001". 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

equal Line D (the number of billetslpositions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvr. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as OD osed to closed or realimed. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area shoulci not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: None 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Informatioq 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or ~ersomel  
costs. which are calculated automaticallv bv the COBRA aleorithms. - nor should it be used tq 
identify one-time unique movin~ costs which will be addtessed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)) .  

Losing Base: SUBASE New London 

Cost of terminating ongoing 
cohstruction contraas 
(approximately $500,000) 

96 
3 

Cost of terminating 
$10.000.000 in design 
conuacts (estimated at 20% 
of contract value) 

Relocation of tenants from 
transitional spaces 

Unknown Delay costs for closing NTC 
Orlando 

*Costs above would be incurred if BRAC 93 were terminated at NLON and schools at Orlando wenz allowed to 
move directly from Orlando to N W S  Charleston. 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction setion). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine movinn or personnel 
savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Cost - - Fy Descri~tion 

1. None 

c. One-Time Unique Moving Cosl .  The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition t~ standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handlingAor recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: SUBASE New London 

1. None 

Descriptioq 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Cail 66. 

F i t ,  identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between cos l  and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 3 

benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after aI I  workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining basets) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

DOCUMENTATION OF COSTS WITH SPECIFIC BREAK DOWN IS INCLUDED AS ATTACHMENT. 
COSrS WOULD BEGIN AT SUBASE NEW LONDON IN 1997 AS CONSLaUCTION AM) BUILD UP 
BEGIN. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

1 

Enclosure (2) 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: SUBASE New London 

Gaining Base 

1. WPNSTA Charleston 

FYI996 

0 

FYI997 

0 

Description: Maintenance & Repair 

FYI998 

0 

2. WPNSTA Charleston 

FYI999 

454 

0 

Description: Utilities 
I 

3. WPNSTA Charleston I 0 0 0 1442 2884 2884 

Description: Operating Expenses 
I 

4. WPNSTA Charleston I 0 1 0 1 0 1 1060 I 2121 1 2121 

Description: CIVPERS rJ- 

FY2000 

907 

0 

TOTAL 

FY 2001 
and 

Beyond 

907 

0 

0 0 

11 14 2229 2229 

0 4070 8141 8141 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, i denw 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: SUBASE New London 

Annual Cost - FY Descri~tion 

1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SUBASE New London 

FY Annual Savings - Descri~tion 

1. None 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing bas&). 
Ln most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUBASE New London 

Revenues No. of Acres Rationale 

1. None 

i. Procurement Cost Avoidances. Identify gg procurement cost avoidances which 
would be realized as a result of the closure/rea2ignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoitlance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: SUBASE New London 

Explanation 

1. None 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SUBASE New London 

Facility KSF Shutdown: 1.049 KSF * 

* Buildings are those to be constructed for the NNPTC relocation. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. N o t e that all e n tries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

* Estimates provided in Enclosure (2) portion of submittal reflect detailed planning efforts 
and actual engineering design work. Comparisons with COBRA estimates should be tempered 
with an understanding of the execution accuracy of COBRA estimates for a specific relocation. 
No costs have been assigned to account for a two year delay in closing NTC Orlando. 
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ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-8. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

WPNSTA Charleston 

a. Other One-Time Unique Costs. This item has been divided into two sections. m t ,  
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/perso~el, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, 
year in which it would be incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data contained in the gaining base's 
~ a t a ' c a l l 6 5  "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next 
page, if any, when transferring data to Summary Table. 

Gaining Base: WPNSTA Charleston 

Cost - - FY Location Description 

1. None 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identify routine moving or wrsonnel costs. which are calculated automaticallv bv the 
COBRA al~orithrns, nor should it be used to identifv one-time uniaue moving costs which will 
be addressed in the Losine Base tables (enclosure (2)). For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: WPNSTA Charleston 

Cost - - FY Description 
5,025K 96 BRAC Officer/personneYengineers/design 
4,371K 97 BRAC Oficer/personnel/engineers/design 

406K 98 BRAC Officer/perso~eVengineers/design 
230K 98 Fire Truck 
371K 99 BRAC Officer/persomeYengineers/design 
80K 99 Vehicles (4) AdminlTPU, (4) PWD 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA aleorithms. Do not include 
MILCON Cost Avoidances (which were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered in the losine base enclosure), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: WPNSTA Charleston 

Cost - - FY Descri~tion 
According to data validated by Naval Facilities Command, Southern Division (SOUTHDW, the 
Connecticut area cost factor for construction is 1.22 while the Charleston. SC cost factor is 0.85. 
Therefore. there would be a net reduction in the cost of 30.33% if the Schools are moved to Charleston 
and the scope does not change. (WPNSTA Charleston) 1994 R. S. Means Building Construction Data 
reports an area cost factor for Connecticut of 1.088 and Charleston as 0.78. The firm of McDivott, 
Street. and Bovis located in Columbia. SC, reports the current construction differential between 
Connecticut and South Carolina is 10%-15%. (SUBASE New London) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new pennits, etc. Identify 
below any non-Military Construction environmental mitigation costs which will be incurred as 
a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, year 
in which the cost will be incurred and a brief description of the cost. 

Gaining Base: WPNSTA Charleston 

Cost - - FY Descriotion 

None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introdtrction section), e.g.. new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Hotrsing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: WPNSTA Charleston 

Annual Cost - FY Description 

12K 99 Lease (2) Police Vehicles 
797K 99 Facilities Maint and Repair 

2,442K 99 Utilities 

Ogerating: Cost 
7K 99 Chaplain 

74K 99 Dental 
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Civilian Personnel 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 
99 

. 994 
99 
99 

Family Services Center 
Fire 
Medical 

Legal 
Personnel Property 
PSD 
Security 
Supply 
Galley 
Barracks 
Comrnunications/Other 

Chaplain (1) 
Dental (4) 
Family Services Center (1) 
Personnel Property (2) 
PSD (10) 
Public Works (10) 
Security (5) 
Fire (16) 
Supply (6) 
Administration (2) 
Navy Charnpus (2) 
Payroll (1) 
PassIID (1) 
n u  (2) 
Safety (1) 

Military Personnel 
99 Chaplain (2) 
99 Dental (7) 
99 Medical (12) 
99 Legal (2) 
99 PSD (17) 
99 TPU (21) 
99 Galley (50) 
99 Barracks (5) 
99 Guard Mail (I) 
99 PA0 (1) 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly attributable 
to the closurelrealignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: WPNSTA Charleston 

Annual Savings - F'Y Descri~tion 

1. 537K 99 PCS Avoidance 

Note: According to the National Chamber of Commerce Cost of Living Lndex, with 100% being 
the composite mean, the Connecticut area index is 126.4% which Charleston, SC is 98.9% 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: WPNSTA Charleston 

Cost No. of Acres a Descri~tion 

1. None 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: 

Enclosure (3) 

a. One-Time 
Unique 
Costs * 

1996 

5,025K 

1998 

636K 

1997 

4,371K 

1999 

451K 

2000 

0 

200 1 

0 

Total 

10,483K 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EN~LOSURE (32 - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estirnate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON rquirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a sqrlare footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) , shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.) , shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
a feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Axms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Estimate - $0.212M 

- Collateral Equipment 

Enclosure (3) 



BRAC195 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT lt BASE LOADING DATA 
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BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Advlty: 00129 SUBASENawInaQlr 
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B-5 SCENARIO DHVBLOMENT DATA CALL 
ATTACKMBNT a BASE LOADING DATA 

Actlriiy: 00129 S W E  Nowh&m 
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Scenario Number 1-02-0032-116 Nuc Schools to Charleston: 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IICIJSTALLATIONS & LOGISTICS) 

%A. EARNER 

NAME (Please type or print) Signature , 
$ 4  0/ 

Title Date I 
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BRAC-95 CERTIFICATION 
-0 (151-0032116) 

0. Fh B m D  
NAME (PI- typo or pint) 

WHO wo* 0- 
Title 



BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignment Scenario 

1-01-0032-1 16 

Nuc Schools to Chasn 

Due Date: 

Move the Nuclear Power and "A" Schools from SUBASE New London to WPNSTA 
Charleston. Ensure adequate coordination with CNET. 

1300 EST, 9 December 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s) 
identified as being closedJrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -0032- 1 16A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Buzzell at (703) 681-0475. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 

PART 1: MANPOWER DATA - kIOS'I' AND TENANTS. This data is provided to assist you in idelltifying nlilitary billets and civilian positions which will either be relocated or 
eliminated as n result of closure or realignment. Officer (OFF), Erilistcd (ENI,) and Civilial~ (CIV) llurnbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "neginniag of PY 1006" alld projected "End of I;Y 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the PY 1996/1997 OSD Submit. Review this list arid make any necessary annotations, including the addition or deletion of 
lines of data to nccurntely reflect Lhe host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in his  table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed. please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MWOR BEGIN FY 1996 STRUCTURE CHANGES EM, FY 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 





Department of the Navy 
'1 Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
- - 

To: fk- uMw~o Acplqud oak . ~ O ~ - V V ' / - - O ~ J - ~  

Organization : 
C ~ N C L / ~ ~ / T F L ~  

I 

Fax Number : 
904-  ~ Y J - -  103 

ate : %me : 
(2- CJX) 

. - ? -  . ' 

Complete a BRAC-95 Scenario Development Oata Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignrnent scenario is provided 
on the next page. 

In detleloping your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Oata Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, OC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
[Number of Pages, including cover page: MJ- 

I 1 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base load in^. Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. N 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at  the Losing Base: 

Gaining Base Name No. of New Units 

3. Purchase of Land at  Gainin Bases for Famil Housin Construction: Ir=-=-PL-- 

NWS CHARLESTON 

11 Gaining Base Name I No. of Acres I Cost ($000) 11 

0 

4. Additional Comments: 
I , o s in~  Base: No impact unless other components move out. If Subs and Schools move, we 
would shut down a lot of housing. 

Base: We have excess housing left over from BRAC 111. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

llhL A. EARNER 

NAME (Please type or print) 

Title 

n AJ&* 
Signature 

Date 
L 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 1 .EV= (if applicable) 

CAPTAIN DON G.  MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR- 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

-, /l I / - \, lila1A 
NAME (Please type or print) Signatyre 

Housing Management Specialist ) / ~ b  /9a4 
Title Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS to  Charleston 
Scenario Fi l e  : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Start ing Year : 1996 
Finalyear :I996 
ROI Year : 1997 (1 Year) 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 53,671 -98,035 
Person 0 0 
0ver-M 218 21 8 
Moving 0 0 
Missio 0 0 
Other 2,200 0 

TOTAL 56,090 -97,817 -13,503 23,751 17,026 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En 1 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ - 0 0 0 0 0 
TOT 0 0 0 0 0 

Total ----- 
-18,109 

0 

Tota 1 ----- 

Beyond ------ 
0 
0 

-5,277 
0 
0 
0 

Redirect Navy Nuclear PcMer School fmn SUBASE NLON to  WEPSTA Charleston. 

SCENARIO 116 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  Le : P: \COBRA\WNE\NPSCHAS2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Costs ($K) Constant Dol lars 
1996 ---- 1997 1998 ---- ---- 

M i  lcon 56,095 22,085 22,085 
Person 0 0 0 
Overhd 218 218 4,412 
Moving 0 0 0 
Missio 0 0 0 
Other 2,200 0 0 

TOTAL 58,514 22,303 26,497 

Savings (SKI Constant Do1 Lars 
1996 ---- 1997 ---- 

M i  lCon 2,424 120,120 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,424 120,120 

Total ----- 
144,434 

0 
15,110 

0 
0 

2,200 

Total ----- 
162.544 

Beyond ------ 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

( A l l  values i n  Dollars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - personnel 

Overhead 
Progran Planning Support 
Mothball / Shutdowi 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 100.000 
One-Time Unique Costs 2,100,000 

Total - Other 2,200,000 .............................................................................. 
Total One-Time Costs 147,945,750 
-------------------------------------------------------*---------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 162,544,000 
Fami Ly Housing Cost Avoidances 0 
M i  li t a w  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -14,598,250 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  Le : P:\COBRA\M)NE\NPSCHAS2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
(ALL values i n  Dollars) 

Construction 
M i  l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Acwunt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdam 

Total - Overhead 

Cost ---- Sub-Total --------- 

Moving 
C iv i l i an  Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimmental Mi t igat ion Costs 0 
One-Time Unique Costs 2,100,000 

Total - Other 2,100,000 ............................................................................. 
Total me-Time Costs 3,411,250 
__-__----_---__-----------------------------------------,---------------------- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 162,544,000 
Family Housing Cost Avoidances , 0 
M i l i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 162,544,000 .............................................................................. 
Total Net One-Time Costs -159,132,750 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS to  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: WPNSTA CHARLESTON, SC 
( A l l  values i n  Dollars) 

Construction 
Mi l i tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t h  

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
Mi l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving. 

Cost ---- Sub-Total -------- - 

Other 
HAP / RSE 0 
E n v i m t a l  Mitigation Costs 100.000 
One-Time Unique Costs 0 

Total - Other 100.000 
--------------------------------------------------------.---------------------- 
Total One-Time Costs 144,534,500 
--------------------------------------------------------.---------------------- 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 144,534,500 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : MAW 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P: \WBRA\DONE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P:\WBRA\WSOM.SFF 

ALL Costs i n  $K 
Tota 1 I HA Land Cost Total 

Base Name Hi LCon Cost Purch Avoid Cost -- ------- ------ ---- ----- ----- ----- 
SUBASE NCcl LONDON 0 0 0 -162,544 -162,544 
WPNSTA CHARLESTON 144,434 0 0 0 144,434 

Totals: 144,434 0 0 -162,544 -18,109 



b 
MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 

Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

M i  LCon f o r  Base: SUBASE NEW LONDON, CT 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Tota l  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 162,544 ........................................ 

TOTAL: -162,544 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 313 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\WBRA\N~~OH.SFF 

Hi lCon f o r  Base: WPNSTA CHARLESTON, SC 

A l l  Costs i n  $K 
Hi lCm Using Rehab New New Total 

Description: Rehab Cost* HiliCon Cost* Cost* ------------- ----- ----- ----- --.---- ----- ----- 
Horizontal HORI Z 0 n l a  70,,500 n/a 2,468 
Training SCHLB 0 0 243,,000 36,472 36,472 
B EQ BACHQ 0 0 667,.000 88,988 88,988 
Dining Faci L i t i es  DINFC 0 0 36,000 8,255 8,255 
Personnel Support RECFC 0 0 16,000 2,668 2,668 
Medical Fac i l i t i es  MEDFC 0 0 23,000 5,370 5,370 
Expand Fi re Station OTHER 0 n la  14,000 n l a  21 2 
-------------------------------------------------------.----------------------- 

Total Construction Cost: 144,434 
+ I n f o  Management: Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-----------------.----------------------- 

TOTAL: 144,434 

* ALL HilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs there applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department :NAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS2. CBR 
Std Fctrs F i l e  : P:\CQBRA\N950M.SFF 

PERSONNEL SUWRY FOR: SUBASE NOJ LONDON, CT 

BASE POPULATION (FY 1996): 
Off icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------.- ---------- 

859 7,419 2,164 1,015 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 149 0 0 0 0 0 149 
Enlisted 365 0 0 0 0 0 365 
students 2,101 0 0 0 0 0 2,101 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 2,615 0 0 0 0 0 2,615 

BASE POPULATION (Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- - - - - - - - - -. - ---------- 

1,008 7,784 4,265 1,015 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,008 7,784 4,265 1,015 

PERSONNEL SUMMARY FOR: WPNSTA CHARLESTON, SC 

BASE POPULATION 
Off icers ---------- 

145 

BASE POPULATION 
Off icers ---------- 

145 

(FY 1996, Pr io r  t o  BRAC Action): 
Enl isted Students C iv i l i ans  ---------- ---------- ---------- 

1,695 67 727 

(Af ter  BRAC Action): 
Enl isted Students Civi  l ians ---------- ---------- ---------- 

1.695 67 727 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As O f  18:52 12/11/1994, Report Created 1!5:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \MBRA\WNE\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTST 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percent+e o f  Civ i l ians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

Ir Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P:\COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONWN, CT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early R e t i r m t *  10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi l ians Moving (the remainder) 
Civi  l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civi l ians Moving 
Civi  l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other Civ i  l i an  M d i  t ions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  h v e  are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 3/3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

oepartment :NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P:\COBRA\WNE\NPSCHAS~. CBR 
Std F c t n  F i l e  : P:\COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi t i  an Turnover 1 5.00% 
Civs Not Mv ing  (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lab le t o  b v e  
Civi Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Mve are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL RE:PORT (COBRA v5.08) - Page 119 
Data As O f  18:52 1211111994, Report Created 15:16 02/16/1995 

Department : MAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P:\COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Oiem 
POV Miles 
Hune Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i rig 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING - 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi mnmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

oepartment :NAVY 
Option Package : NPS to  Charleston 
Scenario F i  Le : P: \COBRA\DONE\NPSWAS~. CBR 
Std Fctrs Fi te  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 58,514 22,303 26,497 29,988 23,263 1,178 161,745 

Total ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Hi t Mv ing  

OTHER 
Land Sales 
Envi ronnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPW 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  Lcw 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 2,424 120,120 40,000 6,237 6,237 6,237 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : N A V Y  
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Hanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 56,090 -97,817 -13,503 23,751 17,026 -5,058 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data ki O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : MAW 
Option Package : NPS t o  Charleston 
Scenario F i  Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEU 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shut- 
New H i  res 
1-Time Move 

MIL PERSONNEL - 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  knage 
1-Time Other 

TOTAL ONE-TIME 

LONDON, CT 
1996 ---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
218 

0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

2,100 
2,318 

Total ----- 



APPROPRIATIONS DETAIL REWRT (UIBRA vS.08) - Page 5/9 
D a t a  As O f  18:SZ 12/11/1994, R e p o r t  C r e a t e d  1S:16 02/16/1995 

D e p a r t m e n t  : NAW 
Option Package : NPS to Charleston 
S c e n a r i o  F i  Le  : P:\COBRA\DONE\NPSCHAS~. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: SUBASE NEW LONDON, CT 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
OalM 

RPMA 0 0 0 
BOS 0 0 0 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMPUS 0 0 0 
C a r e t a k e r  0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 0 
En1 S a l a r y  0 0 0 
House A l l o w  0 0 0 

OTHER 
M i s s i o n  0 0 0 
H i  s c  R e c u r  0 0 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 2,318 218 218 

ONE-TIME SAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 2,424 120,120 40,000 
Fam H o u s i n g  0 0 0 

o&M 
1-T ime Move 0 0 0 

M I L  PERSONNEL 
M i L M o v i n g  - 0 0 0 

OTHER 
Land  S a l e s  0 0 0 
E n v i m t a l  0 0 0 
1-T ime O t h e r  0 0 0 

TOTAL ONE-TIME 2,424 120,120 40,000 

RECURRINGSAVES 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
o&M 

RPMA 0 0 0 
60s 0 0 0 
M i q u a  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMPUS 0 0 0 

MIL  PERSONNEL 
O f f  S a l a r y  0 0 0 
En1 S a l a r y  0 0 0 
House A 1  Low 0 0 0 

OTHER 
P rocu remen t  0 0 0 
M i s s i w l  0 0 0 
M i s c  R e c u r  0 0 0 
Unique O t h e r  0 0 0 

TOTAL RECUR 0 0 0 

T o t a  1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,424 120.120 40,000 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Oata As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P: \COBRA\DONE\NPSCHAS2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: SUBASE NEW LONDON, CT 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -2,424 
Fam Housing 0 

WH 
Civ RetirIRIF 0 
Civ Moving 0 
Other 218 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 2,100 
Land 0 

TOTAL ONE-TIME -105 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total ----- 
0 

TOTAL NET COST -105 -119,901 -39,781 21 8 21 8 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario F i  l e  : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

Base: UPNSTA CHARLESTON, SC 
ONE-TIME COSTS 1996 ----- ---- 1997 1998 

( $ K )  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 56,095 22,085 22,085 
Fam Hwsing 0 0 0 
Land Purch 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re  0 0 0 

CIV WVING 
Per Diem 0 0 0 
WV Miles 0 0 0 
Hane Purch 0 0 0 
HHG 0 0 0 
Hisc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
S h u t h  0 0 0 
New H i  res 0 0 0 
1-Time Hove 0 0 0 

MIL PERSONNEL - 
MIL MOVING 
Per Diem 0 0 0 
POV M i  Les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i m t a l  100 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 56,195 22,085 22,085 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  Le : P: \COBRA\DONE\NPSCHASZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse Allcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 56,195 22,085 26,279 29,770 23,045 960 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0631 
I-Time b v e  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi fwmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

18,711 
0 

18,711 

18.71 1 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

6,237 
0 

6,237 

6,237 TOTAL SAVINGS 0 0 0 6,237 6,237 6,237 
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Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS2. CBR 
Std Fctrs F i  l e  : P:\WBRA\N950M.SFF 

Base: WPNSTA CHARLESTON, SC 
ONE-TIME NET ----- 1996 

(SK) ----- ---- 
CONSTRUCTION 

M I  LCON 56,095 
Fam Housing 0 

mn 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronnental 100 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 56,195 

RECURRING NET ----- (SKI-- - - -  
FAM HOUSE OPS 
mM 
RPM4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
HI L PERSONNEL 

M i  1 Salary - 
House A1 Low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 56,195 22,085 26,279 

Total ----- 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-4,912 
0 

-4,912 

139,622 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-5,277 
0 

-5,277 

-5,277 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS to  Charleston 
Scenario Fi l e  : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Hodel does Time-Phasing o f  Construction/Shutdcrm: Yes 

Base Name ----- ---- Strategy: --------- 
SUBASE NEW LONWN, CT Rea 1 i gnmen t 
WPNSTA CHARLESTON. SC Realignment 

Sumnary : -------- 

Redirect Navy Nuclear Power School fran SUBASE NLON t o  WEPSTA Charleston. 

SCENARIO 116 

INPUT SCREEN TM) - DISTANCE TABLE 

Fran Base: To Base: ---------- -------- 
SUBASE NEW LONDON, CT WPNSTA CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fani Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WPNSTA CHARLESTON, SC 

Total Of f icer  Employees: 145 
Total Enlisted Employees: 1,695 
Total Student Employees: 67 
Total Civ i  Lian Employees: 727 
Hi 1 Fami Lies Living On Base: 27.0% 
Civ i l ians Not Wi l l i ng  To Hove: 6.0% 
Off icer  Housing Units Avail: 0 ' 

Enlisted Housing Units Avai 1: 0 
Total Base Faci L i  ties(KSF1: 1,303 
Of f icer  VHA ($/Month) : 82 
Enlisted VHA ($/Month): 42 
Per Diem Rate ($/Day): 89 
Freight Cost ($/Ton/Mi Le): 0.07 

RPMA Non-Payroll ($WYear): 
Camnmications ($WYear): 
BOS Non-Paymll ($K/Year): 
BOS Payrol l  ($WYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAHPUS Out-Pat ($/Visj  t )  : 
CHAMPUS Sh i f t  t o  Hedicare: 
Ac t i v i t y  Code: 

Distance: --- ------ 
861 mi 

Hcmechner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($WYear): 
Carmunications ($K/Year) : 
BOS Non-Payrol I. ($WYear): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pal: ($ /Vis i t ) :  
CHAMPUS S h i f t  1:o Mi care: 
Ac t i v i t y  Code: 

Hawowner Assistance Program: 
Unique Activi ty '  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\DONE\NPSCHAS~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, SC 

Description ------------ 
Horizontal 
Training 
B EQ 
Dining Fac i l i t i e s  
Personnel Support 
Medical Faci l i t i e s  
Expand Fi re Station 

Ca teg ----- 
HORI Z 
SCHLB 
BACHQ 
OINFC 
RECFC 
MEDFC 
OTHER 

New M i  LCon Rehab M i  LCon Total Cost($K) ---------- --*--------- -------------- 
70,500 0 2,468 

243,000 0 0 
667,000 0 0 
36,000 0 0 
16,000 0 0 
23,000 0 0 
14,000 0 21 2 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary(S1Year): 76,781.00 C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 Civ i  Lian New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Hoine Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251 .OO Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max H m  Sale Reinburs($): 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i an  Salary($/Year): 50,827.00 Max Hoine Purch Reimburs($): 11,191 .OO 
Civ i  Lian Turnover Rate: 15.00% Civ i  l i a n  Hunecxming Rate: 64.00% 
C i v i l i an  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i  Lian Regular Retire Rate: 5.00% HAP H a n m e r  Receiving Rate: 5.00% 
C i v i l i an  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF Fi l e  Oesc: NAVY WM,N BRAC95 RSE H m m e r  Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are dsed as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPDET-RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  [Con SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Oiscwnt Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMiLSingle(Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
HeavyISpec Vehicle($/Mi Le) : 3.38 
Wv Reimbursement ($/Mi Le) : 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS($/PerslTwr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 
Scenario Fi Le : P: \COBRA\M)NE\NPSCHASZ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Mai n tenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci L i  t i es  
Recreation Faci L i  t i es  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnuni t ion  Storage 
Medical Faci L i  t i e s  
Environmental 

UM -- 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Opt ima\  Category A ( 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
OptionalCategoryO ( 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:52 12/11/1994, Report Created 15:16 02/16/1995 

Department : NAW 
Option Package : NPS t o  Charleston 
Scenario Fi l e  : P: \COBRA\WNE\NPSCHAS~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEU LONDON, CT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 2,100 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t h  Schedule (XI: OX OX OX OX OX 
MiLCon Cost Avoidnc($K): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci 1 ShutDckcn(KSF): 1,049 Perc Family Housing ShutDckn: 

Name: WPNSTA CHARLESTON, SC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-M i  LCon Reqd($K) : 100 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring CostOK): 0 0 4,194 7,685 960 
Misc Recurring Save($K): 0 0 0 6,237 6,237 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX 0% 
S h u t d m  Schedule (X): 0% OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Hous i rig Avoi dnc (SKI : 0 0 0 0 0 
Procurement AvoidnctSK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDarm(KSF): 0 Perc Fami Ly Housing ShutOom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORt44TION 

Name: SUBASE NEU LONDON, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S~NC Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(Mo Sal Save): 
En1 Change(Mo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  Lian: 



31 Oct 94 memo from J.E. Eimes (NAVSEA) to CDR Barfield 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

' I 

NAME ( 1 %  or print) Sig nature 1 

Title Date 
I 



OPNAV 6 2 1 W l U A  (Rev. 
S/N 0107-LF-062-2320 

DEPARTMENT OF THE NAW 1 

DATE: 3 1  October 94 

FROM: J. E. Eimes 

TO: CDR Barfield 

sum: NUCLEAR FIELD "A" SCHOOL AND NUCLEAR POWER SCHOOL THROUGHPUT AND 
STAFF SIZE IN 2001 

1. Nuclear Field "Au School (NFAS) and Nuclear Power School 
(NPS) throughput projected in 2001 is as follows: 

Staffing levels for each school in 2001 is: 

YEAR 2001 

NFAS - 283 
NPS - 229 

NFAS 

NPS 

$7iL 
( J. E. Eimes 

OFFICER INPUT 

NONE 

450 

ENLISTED INPUT 

2800 

2225 



1 certify that the information contained henin is accurate and complete to the best of my knowlcdgc 
and belief. 

NAMF. (~~easc type or print) 

N/V-J-6/-. 
Activity 

. z//7/9-r' 
Date 



15 Dec 94 memo from J.E. Eimes (NAVSEA) to CAPT Buzzell (BSAT) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL, OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (:INSTALLATIONS & LOGISTICS) 

- 
NAME (Please type or print) 

- 
Title Date 



OPNAV 52161144A (Rev. 681) 
SIN 01 07-LF-052-2320 

DEPARTMENT OF THE NAW 

Memorandum 
UATE: 15 December 1994 

FROM: J. E. Eimes (NAVSEA 08) 

TO: CAPT B. V. Buzzell (BSAT) 

SUEJ: RESOLUTION OF BSAT QUESTIONS REGARDING THE NUCLEAR SCHOOLS 

1. This is further to our discussion on 13 December 1994. This 
memorandum updates the Charlestzon Weapons Station data to the 
year 2001, and provides additional discussion and historical 
data. 

2. Original certified data recently provided for the Charleston 
Weapons Station was based to the maximum extent practical on the 
planning work already performed for the relocation of the nuclear 
schools to New London. This allowed a consistent comparison 
between New London and Charleston, and made the best use of the 
data already prepared by NAVFAC architect engineers. 
Specifically: 

The number of staff and student cars to be parked in 
Charleston is the same as the number of cars to be parked in 
New London. Parking in Charleston is surface parking vice 
the use of parking structures in New London. Parking was 
calculated based upon actual needs rather than the more 
generous figure allowed by Navy requirements. The Naval 
Audit Service requested that parking be based upon actual 
needs (see attachment 1) . 
The required size of the schools1 academic buildings is the 
same in both locations. 

The number of students using the BEQ in Charleston is the 
same as in New London. The BEQ area in both locations is 
711K Square Feet (SF). Collateral equipment to outfit the 
BEQ is $15M in both locations. Additional BEQ space for 
staff is not required in either location. 

Charleston included $9.01M for the conversion of excess 
housing units to serve as BOQs. Charleston also included 
$1.48M for collateral equipment to outfit the BOQs. These 
numbers were in error. and should be corrected. Using the 
corrected numbers, the cost is $7.838M for 280K SF, and 
$1.286M for collateral equipment. 

New London is not providing additional BOQ space. Officer 



Ser 08B/94-BSATQ 

students will live on the economy in New London. Currently, 
Orlando does not provide BOQ space, and all officer students 
live on the economy. Charleston chose to provide BOQ space 
because of their desire to utilize some excess housing units. 

The number of staff and students using the galley is the same 
in both locations. Galley size in Charleston is 5K SF larger 
than in New London because some excess galley capacity exists 
in New London. This is not the case in Charleston; the 
Charleston galley size incl-uded in the certified data can 
handle all of the schools' staff and student needs. 

Each base individually determined the facilities needed for 
personnel support based on their existing infrastructure in 
this area. New London plans to refurbish some existing space 
and a 9.2K SF expansion while Charleston plans a 16K SF 
expansion. The individual bases are in the best position to 
determine these needs. 

The size of the expansion for medical and dental facilities 
is the same in both locations. Both locations have a 
hospital and satellite clinic(s), but need some expansion to 
accommodate the nuclear schools' staff, students, and 
dependents. 

Charleston included $212,000 for expansion of one of their 
fire departments. New London did not consider their fire 
department needed expansion- 

In summary, Charleston and New London were treated consistently. 

3. As we discussed, the change in force structure over the next 
few years does generally reduce the annual student throughput of 
the schools. However, the reduction is slight (about 8%) because 
the decrease in the submarine force is partially offset by the 
addition of Nimitz class aircraft carriers. The table below 
shows the schools anticipated Average-On-Board (AOB) numbers for 
the years 1997-2001. 

The relocation of the schools to New London was planned to start 

NFAS AOB 

Enlisted NPS AOB 

TOTAL ENLISTED AOB 

OFFICER NPS AOB 

1997 

1032 

1181 

2213 

232 

1998 

964 

1.132 

2096 

232 

1999 

944 

1080 

2024 

220 

2000 

845 

1058 

1903 

220 

2001 

964 

1082 

2046 

220 
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in 1997 and to be completed in 1998. The relocation takes 
several months to accomplish so as not to interrupt the pipeline. 
Following Nuclear Power School, students attend further training 
at a prototype or Moored Training Ship and then report to the 
fleet. The size of the facilities planned for New London is 
based upon the years 1997-98. If relocation of the schools to 
Charleston was to occur in 2001 then the Charleston data could be 
reduced slightly as follows: 

760 SF for 

e decrease 
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4. You also requested further explanation of how BEQ size and 
galley size were determined since the number of people using 
these facilities is larger that the AOB. The AOB reflects only 
the average number of students in the classroom based upon yearly 
throughput. AOB as the name implies is an average figure; 
variations from the average must be accounted for. Additionally, 
AOB only applies to people in class not other people attached to 
the command that are using the BEQ and galley. AOB is the 
starting point for determining BEQ and galley size. The 
following shows all factors that are summed to determine final 
BEQ size: 

AOB 
+ People awaiting class-up at "A" School. 

(class-up occurs 2 out of every three weeks)'. 
+ People awaiting class-up at Nuclear Power School. 

(class-up occurs every seven weeks). 
+ % of a Nuclear Power School Class. 

Because of the class-up schedule and length of Nuclear 
Power School, the number of classes in session alternates 
between 4 and 3. By definition, the AOB is based upon 
3.5 classes in session. When 4 classes are in session 
the "extrau % class must be berthed and fed. 

+ People in a hold or limited duty status. 
+ A small allowance for unit integrity and the segregation of 
females . 

CNET policy recommends that classes to be formed up as 
units. This is particularly important for "AN School 
where the first couple of months of the school continues 
basic military training started in boot camp. CNET also 
recommends avoiding berthing students having academic or 
military problems with acceptable students. 

"An School students and the Nuclear Power School students 
can not be interchanged in the BEQ for a couple of 
reasons. First, in accordance with Navy guidelines, the 
"AM School students have smaller rooms than the students 
at Nuclear Power School. Second, "A" School is an 
unclassified school and the students do not, in general, 
have security clearances upon starting the school. 
Nuclear Power School is a classified school with access 
to Restricted Data and the students have security 
clearances. From a security standpoint, we do not mix 
"Au School students and Nuclear Power students in a BEQ 

1 Frequent class-up at school was chosen so that the 
number of students in each class would be small thus minimizing the 
amount of costly laboratory equipment that must be provided. At 
Nuclear Power School, a class-up of every seven weeks was chosen to 
fill relatively large classrooms so that the number of instructors 
needed is minimized. 
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room suite. 

Finally this factor takes into account the fact that 
females should be segregated in some fashion (e.g., on 
separate floors or wings). 

The Naval Audit Service reviewed the above calculation method 
(see attachment 1). The above method gives a BEQ size of 2800 in 
New London for 1997-1998 (see attachment 11, and a BEQ size of 
2600 in the year 2001. 

The above BEQ calculation method also applies to determining 
galley size except that the allowance for unit integrity and the 
segregation of females is not necessary. Also, some staff eat 
lunch at the galley; this was taken into account in determining 
final galley size. 

5. One final note. The most recent Charleston scenario 
certified data submitted by New London assumes that the nuclear 
schools would relocate to Charleston starting in 1999 and 
complete the relocation in 2000. If relocation were delayed 
until the year 2001, then annual operating funds for the year 
2000 and part of the year 2001 would have to be provided in a 
budget other than Charleston's. 

6. If you have any additional questions please feel free to 
call. 

$ C  d=- 
J. E. Eimes 
By direction 



BRAC-95 CERTIFICATION 
SCENARIO 

I certify that the infonnation contained herein is accurate and complete to the best of my knowlcdgc 
and belief. n n .  

J d n l ~ ~  - .  i EI'MPJ- 
NAME (Plu~qc type or print) 

NAI/JL&- - 
Activity 

Date 



Document Separator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-XXXX- 1 15 

SECGRU POTOMAC 

9 DECEMBER 1994 

1. JUSTIFICATION FOR RELOCATION AND CONTINUATION. Commander, Naval 
Security Group is the major claimant for four cryptologic elements in the National Capital 
Region, three of which are currently located at Naval Security Station, 3801 Nebraska 
Avenue. The Defense Base Closure and Realignment Commission, in its' July 1, 1993 
report to the President, directed Naval Security Croup, to include Naval Security Group 
Command Detachment (NSGCD) Potomac, to relocate to Fort George G. Meade, Maryland. 
However, NSGCD Potomac is situated at the Naval Research Laboratory (NRL) in 
Anacostia. NSGCD Potomac occupies government owned space as a tenant of NRL. 
Established in November 1987, NSGCD Potomac is a non-management headquarters activity 
whose manpower is not included in the Services' management headquarters base. NSGCD 
Potomac is not an operational activity of the Naval Security Group Headquarters. NSGCD 
Potomac's mission is to operate and maintain the Advanced Tactical Ocean Surveillance 
System (ATOSS) and associated communications support. NSGCD Potomac is integrated 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

CAPTAIN BERNT B. JOHNSON, USMC 

NAVAL SECURITY GROUP/N81 

(202) 764-0350, (DSN) 764-0350 

(202) 764-0843 

(301) 565-9470 



physically and functionally within the System Program Office (SPO) at NRL, operating on 
direct behalf of DOD, DON, Director NSA, and the Secretary of the Air Force for Space 
Systems. In conjunction with NRL, they advise and assist CNO on operations management 
and acquisition requirements of the ATOSS under concurrent auspices of Commander, Space 
and Naval Warfare Systems Command (SPAWAR); and provide advice and assistance to 
DON in establishing and/or validating cryptologic matters relating to national reconnaissance 
systems. The functions of NSGCD Potomac must remain collocated with the SPO at NRL 
and cannot be accomplished if relocated elsewhere. No cost or billet savings will result from 
realignment. 

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the 
preferred course of action. If approved, NSGCD Potomac will remain at Anacosta in 
government owned space and their mission will continue to be integrated with the SPO at 
NRL. BRAC dollars saved can be utilized elsewhere. 

Table 1-C: Losin~IGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 
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should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Bas&) 

FT GEORGE G MEADE, MD 

Gaining Base(s) 

LOS ANGELES AFB, CA 

Workload/Missions 
Transferring 

NSGCD POTOMAC 
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Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

FT GEORGE G. MEADE, MD 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignrnent did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

DET POTOMAC 

DCITRAF'ITRE 

Make adclitional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

MilSto=Mi&uystndPnts. 
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Table 2-B: Dismition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seDarate Table 2-B must be completed for each combination of losinnl~ainine bases. The 
following explanatory information is provided. 

a. Disposition of Perso~e l .  Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Missionn or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: FT GEORGE G. MEADE, MD 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T w e  of Eaui~ment/Vehicles 
N/A 

Rationale for Relocating 
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Table 2-C: Eliminated Biiets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 19% - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated biiets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: E l i i a t e d  Biiets/Positions 

Make addilional copies of this table, or add rows to it, as necessary, to indude each hosfftenant activity with e i h h ~ e d  
posit ionsm. 

Enclosure (2) 

Losing Base 

UIC 

N/ A 

MD 

1996 

Name: FT GEORGE 

Name 

TOTAL 

1997 

G MEADE, 

Type 

Officer 

Enlisted 

Clvlllan 

Officer 

Enllsted 

Clv~ltan 

Officer 

Enl~sted 

Clvlllan 

officer 

Enl~sted 

Clvlllan 

Officer 

Enllsted 

Clvlllan 

Officer 

Enllsted 

Clvlllan 

Officer 

Enllsted 

Cmllian 

Officer 

Enlisted 

Clvllian 

OfKcer 

Enlisted 

Civilian 

1998 1999 2000 2001 Total 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately ackounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
Table 2-D: Manpower Reconciliation Data 
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A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes ( +I-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. LOS ANGELES AFB, 
CA 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

Officers 

16 

(1) 

0 

15 

15 

15 

Enlisted 

17 

0 

0 

17 

17 

17 

Civilians 

0 

0 

0 

0 

0 

0 

Mil Stu 

0 

0 

0 

0 

0 

0 

Total 

33 

(1) 

0 

32 

32 

32 
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11 F. Eliminated BilletslPositiom: I I I o 1 o 1 I 1 11 
I F. Remaining at Losing Base: I 0 1  0 1  - - - -  o 1 
11 H. sum of ~ i n e s  E, F. and G: I 16 I 17 I 0 I 0 I 33 I1 
Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 

of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal L i e  D (the number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as OD- to closed or reali~ned. Scenario data call taskin~s will identify if 
this is a "mothballn scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: FT GEORGE G. MEADE, MD 

1 1996 1 1 9 9 7  1 1 9 9 8  1 1 9 9 9  1 2 0 0 0  1 2001 I Total 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment, - 
supplies, communications support, etc. are provided by NRL, the supporting agency. There 
is no separate funding line for NSGCD Potomac as costs are included in the overall budget. 
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible. 

Table 2-F: Supporting Data: 

a. Other One-Tie  Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine movin~ or personnel 
costs. which are calculated automatically bv the COBRA algorithms. nor should it be used to 
identifv one-time uniaue moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

- Cost - FY Description 
1. N/A 
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b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine movin~ or ~ersonnel 
savings. which are calculated automatically bv the COBRA al~orithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Cost - FY Description 
1. N/A 

c. One-Tie Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: FT GEORGE G. MEADE, MD 

Q&t Gaining Base 
1. N/A 

Descr i~ tion 
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d. and e. Changes in Mi ion  Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPltelecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission wsts associated with the closure/realignment of the losing 

base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FT GEORGE G. MEADE, MD 

Enclosure (2) 

Gaining Base 

1. LOS ANGELES AFB, CA 

FY 1998 FY 1996 

NI A 

Description: 

FY 1997 FY 1999 

2. LOS ANGELES AFB, CA N/A 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

3. LOS ANGELES AFB, CA N/ A I 
Description: 

4. LOS ANGELES AFB, CA N/A 

Description: 

5. LOS ANGELES AFB, CA N/A I I 
Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: FT GEORGE G. MEADE, MD 

Gaining Base 

1. LOS ANGELES AFB, CA 

FY 1997 FY 1996 

N/A 

Description: 

FY 1998 

2. LOS ANGELES AFB, CA N/ A I I 

FY 1999 

Description: 

FY 2000 

3. LOS ANGELES AFB, CA 

FY 200 1 
and 

Beyond 

NIA 

Description: 

4. LOS ANGELES AFB, CA N/ A 

Description: 

5. LOS ANGELES AFB, CA N/A 

Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annualcost - FY Description 
1. NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annual Savines - FY Description 
1. N/A 
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h. Land Sales. Identify any proceeds, if identifnble and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing bas+). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FT GEORGE G. MEADE, MD 

Revenues No. of Acres 
1. NIA 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: FT GEORGE G. MEADE, MD 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: FT GEORGE G. MEADE, MD 

Facility KSF Shutdown: None. Supported agency will utilize office space. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

11 j. Fac. Shutdown (KSF) II 
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Complete a seaarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NOTE: BRAC Scenario Development Data Calls Message Number 2 (CNOlN4 2923002 
NOV 94) directed that in situations involving realignment to non-DON activities, only the 
facility requirements at the receiving site need to be identified. Accordingly, in the event of 
relocation, NSGCD Potomac would require the following by the end of FY2001: 

Gaining Base: 

1. 5,180 sqft Sensitive Compartment Information Facility (SCIF) 
2. SAO Communications Center 
3. Dual UHF SATCOM sendlreceive capability 
4. TRAP Network Operating Center (TNOC)* 
5. 33 STU-III'sINSTS phones 
6. 2 Secure FAX Units 

LOS ANGELES AFB, CA 

*The cost of constructing the existing TNOC, including installation of communications 
circuits, was $1.3M exclusive of the construction costs of the existing SCIF. 

I 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 

3 - 1  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: LOS ANGELES AFB, CA 

FY Cost - Location 
1. N/A 

Descr ivtion 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine m o v i n ~  or -personnel costs. which are calculated 
automatically by the COBRA aleorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: LOS ANGELES AFB, CA 

FY Cost - Description 
1. N/A 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: LOS ANGELES AFB, CA 

FY Cost - Description 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Miation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost . 

Gaining Base: LOS ANGELES AFB, CA 

FY Cost - Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS cost., all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: LOS ANGELES AFB, CA 

Annual Cosl - FY Description 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identiQ the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) )  

Gaining Base: LOS ANGELES AFB, CA 

Annual Savings - FY Description 
1. N/A 

f. Land Purchases. identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: LOS ANGELES AFB, CA 

Cost No. of Acres FY Description 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or 1Jnmarked Officer Quarters, shown in square 
feet. 

SupplylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 8 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUE;STIONS 

Table 3-B: MILCON Requirements 

1 Gaining Base Name: LOS ANGELES AFB, CA 

Category (Unit) 

Horizontal (SY) 

Benhinn (FB) 

Air Maintenance (SF) 

11 Other Operations (SF) 

I Administrative (SF) 

' Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplytStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

Enclosure (3) 
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DEC 0 9 ' 9 4  14:58 tvo.002 s .02  

In awordanoc with policy set folrh by the Saretary of the Navy, prnnnncl of the Dcprrrtrncnt 
c)f tho Navy, uniformed and civilian, who provide information for use in the WAC-95 process are 
required to provide a signed urtillcation that Wdtcs " I  certify that the information comaiswl herein is 
wwrate and oompltlc to the hcst of my knmlcdye and bclief, " 

The signing of this wrtitkation constitutes s rcprcscnta.ion that thc certifying o'lcial ha6 
reviewed the information and either (1) pmontllly vouclm for tts accuracy and completeness or (2) 
ha pil~xssicln of, and is rclying upon, a cmtificatio~~ executed by a c;i)mpetent subordbak. 

Rach individual in your ac?ivity generatin8 information for the BRAC-95 process must cotti* 
that information. E~lcliaurt! ( I )  to this attachnant is provided for individual certifications and may bc 
duplicated as nrrccnwy. You arc Jiroctd to maintain thac ertitications at your activity For audit 
p u r y c ~ .  For purposes of thig certification street. the commander of the activity will begin the 
ccrtitication pruccsa and a h  reporting senior in the Chvin o f  Commend rcvicwi~y~ the Information 
will also sign this certification she&. This rthcct must remain attached to this package and bc 
f o ~ ~  up the Chain of Command. Ctpia  mupt he rctaind by each leva1 in the Chain d 
Ctmmand for audit purposcr;. 

I certify that the informntion cc~ntai~lal !*nln is murate and completc to the best of' my kncwladp 
and belief. 

REED W. JEROME, CAPT -- .--<- AT ^___I--- - 
NAME (Plcase type or print) 

OFFICER IN CHARGE -- -.-..-.-- --, --..-- 
Tit lc 

- 
Dale 

NAVAL SECURITY GROUP COMMAND 
nr;TP-,- 
Activity 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

THOMAS F. STEVENS - 
NAME (Please type or print) Signature 

Commander 4 beet Ty 
Title Date 

Naval Securitv G r o u ~  Command 
Activity 

I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF 

A. EARNER 
- 

NAME (Please type or print) Signature I 

Title Date 



BRAC-95 Scenario Development Data Call Tasking 
i 

Description of Closure/ReaIignment Scenario I 

Scenario Number: 

Scenario Title: 

Due Date: 

Relocate SECGRU Det Potomac from Fort Meade to collocate with Space and Missile 
Systems Center at Los Angeles AFB. 

5-25-XXXX-115 

SECGRU Potomac 

1300 EST, 9 December 1994 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedlrealicmed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-XXXX-115A. 

r I 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (EN!.) and Civilian (CIV) rturnbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. I h e  source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 200% 

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number.of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet ( i n  thoueande): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPhlA 01105 <)l%<>S RPMA RPMA OISOS OiiOS RPMA RPMA OISOS OIIOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
p - - .. .--- . . . .. n,.. .. I I I . - i' 
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I Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurdrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

J 

CAPT @fey\+ ~ o b , s ~ v y . ,  6/%& 202-W2-03.S-0 

Organization : ' CON fV4JSLC6 Cu 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedfexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activtty. 

Fax Number : ate : J P L -  282-  0357 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major daimants. 

Vime : 
1/02) 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

i 

Due date for submission of the advance copy of the data call response, along with POCs on the 8SAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * +  
umber of Pages, including cover page: 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and a l l  tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areasn 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB ). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
Departments/Defense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of persomel/functions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring'hctions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MlLCON estimates will be obtained fiom the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identlfy a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAFAFCBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 139 
Person 0 
Overhd 0 
Moving 0 

Missio 0 
Other 0 

TOTAL 139 0 0 0 1,541 

Savings (SIC) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 

Overhd 0 0 

Moving 4 0 
Missio 0 0 
Other 0 .O 

TOTAL 4 0 0 0 0 

Total 
- - - - -  
1,680 

24 9 
0 

224 
0 
1 

Total 
- - - - -  

0 

0 

0 
33 
0 
0 

Beyond 
- - - - - -  

0 
24 9 

0 

0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.-----------------------------------------------.----------------------------- 

Total One-Time Costs 1,905,438 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 32,877 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,872,561 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 224,128 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 28,877 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 32,877 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 191,252 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: LOS ANGELES AFB, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------.--------------------------- 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,681,309 
----.-------------------------------------------------.----------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,681,309 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 07:54 02/08/1995, Report Created 07:5€i 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
FT MEADE 
LOS ANGELES AFB 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 

Total 
MilCon 

IMA Land 
Cost Purch 

cost 
Avoid 
- - - - -  

0 
0 

- - - - - - - - - - - -  
0 

Total 
cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 07:54 02/08/1995, Report Created 07:5B 02/08/1995 

Department :NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

MilCon for Base: LOS ANGELES AEB, CA 

.1 Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* Milcon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  .---- - - - - - .. - - - - -  - - - - -  
SCIF RDT&E 0 0 5,180 1,680 1,680 

Total Constmctiorl Cost: 1,680 
+ Info Management Ac!count: 0 

+ Land Purchases: 0 

- Construction Cost Avoid: 0 

TOTAL : 1,680 

+ All MilCon Costs include Design, Site Preparation, Contj.ngency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: FT MEADE, MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 20011 2001 Total 
- - - -  .--- --.- - - - -  - - - - - - - - - 

Officers - 1 0 0 0 0 0 - 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

TOTAL - 1 0 0 0 0 0 -1 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
.--------- - - - - - - - - - -  - - - - - - - - - -  

- 1 0 0 

PERSONNEL REALIGNMENTS: 
To Base: LOS ANGELES AEB, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

0 

CA 

1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMEWIS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FT MEADE , MD) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
0 0 0 15 15 
0 0 0 17 17 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 32 3 2 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
.--------- .--------- ------.--- 

-16 -17 0 

PERSONNEL SUMMARY FOR: LOS ANGELES AEB, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
.--------- -- - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: FT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  . - - - - - - - - 

Officers 0 0 0 0 0 15 15 

Enlisted 0 0 0 0 0 17 17 

Students 0 0 0 0 0 0 0 

Civilians 0 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 3 2 3 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:54 02/08/1995, Report Created 07:55 02/08/1995 

Department :NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into LOS ANGELES AFB, CA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 15 15 
Enlisted 0 0 0 0 0 17 17 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 3 2 3 2 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAE.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. 
Regular Retirement 5. 
Civilian Turnover 15. 
Civs Not Moving IRIFs) *+ 
Priority Placement# 60. 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 I1 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 O 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 Cl 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: FT MEADE, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 U 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 CI 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 C 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE -TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
€AM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 139 0 0 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
€am Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 4 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 3 / 9  
Data As Of 07:54  02 /08 /1995,  Report Created 07:56  0 2 / 0 8 / 1 9 9 5  

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\cOBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0  

Beyond 
-----. 

0 

TOTAL NET COST 135 0 0  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USA? 
Scenario File : P:\COBRA\PRELIM\PREL1M5\SECGRUAFAFCBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: FT MEADE, 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 224 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 4 0 0 0 0 29 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
0 W 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
!?AM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST - 4 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAE 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAE.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

Base: LOS ANGELES AFB, CA 
ONE-TIME COSTS 1996 
---.- ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 139 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 139 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA 
RECURRINGCOSTS 1996 
- - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 139 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAE.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: LOS ANGELES AFB, CA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 13 9 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 139 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 13 9 0 0 0 1,541 250 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:54 02/08/1995, Report Created 07:!56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FT MEADE, MD Realignment 
LOS ANGELES AFB, CA Realignment 

Summary : 
- - - - - - - - 
1. MOVES SECGRU DET POTOMAC FROM FT MEADE TO LOS ANGELES AFB 
2. USED NAVY SFF. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
-.-------- 

FT MEADE, MD 

TO Base: 
- - - - - - - - 
LOS ANGELES AFB, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT MEADE, MD to LOS ANGELES AFB, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 
- - - - - - - - - 
2,683 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : FT MEADE, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll l$K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

0 
0 
0 
0 
0 

0.92 
0 
0 

20.9% 
NSAMD 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOS ANGELES AFB, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (!jK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FT MEADE, MD 

Homeowner Assistance Program: 
Unique Activity 1r.formation: 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: LOS ANGELES AFB, CA 

1-Time Unique Cost (SKI: 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  ---. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 
0 0 3 0 
0 0 0 0 
0 0 il 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0% 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 CI 0 
0 0 Cl 0 
0 0 C 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 

0 9 0% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Sh~~tDown: 

0 
0 
0 
0 
0 

1.24 
0 
0 

20.9% 
AFOSO 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT MEADE, MD 
1996 1997 1998 1999 2000 2001 
-. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save1 : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LOS ANGELES AFB, CA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - -. - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SCIF RDTLE 5,180 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($) : 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Yearl: 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF1 : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ($1: 28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reinburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for PIPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - -SPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle ($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOffPCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S /UM 
- - - - - - - - -. ---. 

Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 

Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 




