
BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realienment Scenario 1 

2-17-0132-107 

ALT 3 - SUPSHIP 
- - - - - - 

Close SUPSHIP Charleston. Move necessary functions to SUPSHIP Jacksonville. 

Close SUPSHIP San Francisco. 

Due Date: 

Close SUPSHIP Sturgeon Bay. Move necessary functions to SUPSHIP New 
Orleans. 

1300 EST, 9 December 1994 

This alternative assumes that SUPSHIP Long Beach is also closed (data provided in response 
to Scenario Number 2- 17-0129-026) 

Prepamtion of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not chanrrin~; the base(s1 
identified as being closedlrealigned, does i denw alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2- 17-01 32- 107A. 

BSAT Points of Contact I 
Any questions concerning this specific closdrealignment scenario should be addressed 

to LT Dolan at (703) 681-0482. General questions regarding COBRA or other costing issues 
should be addressed to Mr. David Wennerpn at (703) 681-0466. 1 

DCN 1506



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1 1300 EST, 9 December 1994 1 

Scenario Number: 

Scenario Title: 

Description of ClosureIReali~nment Scenario 

2-17-0132-107 

ALT 3 - SUPSHIP 

Close SUPSHIP Charleston. Move necessary functions to SUPSHIP Jacksonville. 

Close SUPSHIP San Francisco. 

Close SUPSHIP Sturgeon Bay. Move necessary functions to SUPSHIP New 
Orleans. 

This alternative assumes that SUPSHIP Long Beach is also closed (data provided in response 
to Scenario Number 2-17-0129-026) 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the basefs) 
identified as beinn closed/realigned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 2-17-0132-107A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to LT Dolan at (703) 681-0482. General questions regarding COBRA or other costing issues 
should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 627 9 8 SUPSHIP SAN FRANCISCO 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the hoat W dcnant population. Note that h4ilitary Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all 8twht.s need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
W O R  =GIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CI,iUWUT OFF ENL C I V  STU OFF ENL CIV STU OFF reWL C I V  STU 

N 82762 NR SUPSHIP 920 COMNAVRESFOR 
N 89915 NR SUPSHIP HQ 820 COMNAVSEASYS t 

62798 SUPSHIPS SAN FRANCISC COMNAVSEASYS i' 

I 

TOTALS : 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. ?'his is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet  (in thousands)~ 

PART 6: BASE OPERATING SUPPCRT(B0S) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

TOTALS : I I I 

MAJOR RPMA RPhfA C)UOS OUOS RPMA RPMA OBOS 060s RPMA RPMA OI)OS 0130s 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY .. .-- n -. .. 

I I 
, - 

i z ~ s .  S P ~ W P ~ S ~ F ~ ~ ~ ~ J L ~  AL+WSV) 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: M r. Ti m Lorl A y\ LC! 1 - Y ~ L  c 

Organization : D W i f  A 
Fax Number : 

d 6 2 -  D ~ - Y (  - 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided ar the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 75621 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * * 48 Hour Turnaround Required * * * * *  

Number of Pages, including cover page: 6' I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurdrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of N 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the . 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank prge is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentslDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personnel/functions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identifj. facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MECON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department , : Navy 
Option Package : SqPSHIP LBCH - SAN 0 
Scenario Fi Le : P:'\COBRA\OONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
Final Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -3,260 
1-Time Cost($K): 297 

Net Costs (SKI Constant Dol lars 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 
Person 0 -149 - 287 - 287 -287 
Overhd 25 164 28 28 28 
Moving 0 207 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 25 221 -259 -259 -259 -259 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
WSITIONS ELIMINATED 

O f f  0 1 0 0 0 0 
En 1 0 5 0 0 0 0 
Civ 0 0 0 0 '  0 0 
TOT 0 6 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 5 0 0 0 0 
s tu 0 0 0 0 0 0 
Civ 0 8 0 0 0 0 
TOT 0 13 0 0 0 0 

Total ----- 
0 

-1,298 
300 

Total ----- 

Beyond ------ 
0 

-287 
28 
0 
0 
0 

sumnary: -------- 
CLOSE SUPSHIP LONG BEACH, W E  FUNCTIONS TO SUPSHIP U N  DIEGO. 

SCENARIO 107 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i l e  : P:\COBRA\OONE\ZLONSAN.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Do1 lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 0 0 0 
Person 0 40 24 
Overhd 25 256 21 1 
Moving 0 21 1 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 25 507 235 235 235 

Savings (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 189 
Overhd 0 92 
Moving 0 4 
Missio 0 0 
Other 0 0 

TOTAL 0 286 494 494 494 

Total ----- 
Beyond ------ 

0 
24 
21 1 
0 
0 
0 

Beyond ------ 
0 

31 1 
183 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m t a l  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 297,112 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Fami 1 y Haus i ng Cost Avoidances 0 
Mi l i ta ry  Moving 4,512 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,512 .............................................................................. 
Total Net O n e - T i m t a t r  292,600 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NSY LONG BEACH, CA 
( A L L  values i n  Dollars) 

Category ---- ---- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Progran Planning Support 
Mothball / ShutdckJn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Mv ing  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 297,112 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 4,512 
Land Sales 0 
One-Time Moving Savings 0 
Envi m t a l  M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4.51 2 .............................................................................. 
Total Net One-Tim Costs 292,600 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi l e  : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA SAN OIEGO, CA 
( A l l  values i n  Dollars) 

Category - - - - - - - - 
Construction 

Mi l i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unenp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / shut- 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- - - - - - - - - - 

Other 
HAP / RSE 0 
E n v i m t a l  Mi t igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Miqua Savings 0 .............................................................................. 

Total One-Tim *tag# 0 ----------------*--------------------------------------------------------- 
Total Net One-~i&$jpta 0 

,p"' 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi  Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi  Le : P: \COBRA\N950M.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Total  

Base Name M i  LCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NSY LONG BEACH 0 0 0 0 0 
NAVSTA SAN DIEGO 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As Of 19:42 11/28/1994, Report Created 16:49 021 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i  i e  : P: \coBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NSY LONG BEACH, CA 

BASE POPULATION (FY 1996) : 
Off icers Enlisted Students ---------- ---------- ---------- 

182 1,256 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -1 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians -10 0 0 0 0 
TOTAL -1 1 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

181 1,256 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA SAN OIEGO, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSY LONG BEACH, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 5 0 0 
Students 0 0 0 0 
Civ i l ians 0 8 0 0 
TOTAL 0 13 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  i cars 0 -1 0 0 0 
Enlisted 0 -5 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 -6 0 0 0 

BASE POWLATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

180 . 1,246 0 

PERSONNEL S W R Y  fPR: NAVSTA SAN OIEGO, CA 

BASE POPULATION (PI 1996, Prior to BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1,975 24,123 155 

Civi  Lians 

2001 Total 

Civ i l ians ---------- 
3,324 

2001 Total ---- ----- 
0 0 
0 5 
0 0 
0 8 
0 13 

2001 Total ---- ----- 
0 0 
0 5 
0 0 
0 8 
0 13 

2001 Total ---- ----- 
0 - 1 
0 -5 
0 0 
0 -6 

Civ i  l ians 

3,316 

Civ i l ians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

PERSONNEL REALIGNMENTS: 
Frun Base: NSY LONG BEACH, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
5 0 0 0 0 5 
0 0 0 0 0 0 
8 0 0 0 0 8 

13 0 0 0 0 13 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTA SAN DI EGO, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 0 0 
Enlisted 0 5 0 0 
Students 0 0 0 0 
Civ i l ians 0 8 0 0 
TOTAL 0 13 0 0 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 0 
0 0 5 
0 0 0 
0 0 8 
0 0 13 

BASE WPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,975 24,128 155 4,766 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 1/3 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Available t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 8 
0 0 1 
0 0 0 
0 0 1 
0 0 0 
0 0 6 
0 0 2 

CIVILIAN POSITIONS REALIGNING IN 0 8 0 0 0 0  8 
Civi  Lians Moving 0 6 0 0 0 0  6 
New Civi  Lians H i  red 0 2 0 0 0 0  2 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0  2 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L Ling t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 213 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NSY LONG BEACH, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Posi t i m s  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

2000 2001 Total 
---- ---- ----- 

0 0 8 
0 0 1 
0 0 0 
0 0 1 
0 0 0 
0 0 6 
0 0 2 

TOTAL CIVILIAN EARLY RElIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTH 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i  l e  : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i  Le : P:\COBRA\N95OM.SFF 

Base: NAVSTA SAN 01 EGO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi Lian Posi tions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 8 0 0 0 0  8 
Civ i l ians Moving 0 6 0 0 0 0  6 
New Civ i  l iens Hired 0 2 0 0 0 0  2 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0  2 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1 1 9  
D a t a  As O f  19:42 1 1 / 2 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:49 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP LBCH - SAN 0 
S c e n a r i o  F i  L e  : P: \COBRA\OONE\ZLONSAN. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&H 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O iem 
POV M i  l e s  
H a n e  Purch 
HHG 
M i  s c  
H w s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shu t&  
New H i r e  
1 - T i  me Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
W V  H i  l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 25 507 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 286 494 494 4% 494 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i  Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ RetirJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 25 221 -259 -259 -259 -259 

Total ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P:\COBRA\OONE\ZLONSAN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NSY LONG BEACH, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Let 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Driving 0 

Menp loyment 0 
OTHER 

Program Plan 25 
Shut- 0 
New H i  res 0 
l-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi m t a l  0 
I n f o  Manage 0 
l-Time Other 0 

TOTAL ONE-TIME 25 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Oepar h e n  t : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NSY LONG BEACH, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
N M  
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lcm 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 25 272 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
mn 

RPMA 
BOS 
lh ique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 265 473 473 473 473 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NSY LONG 
ONE-TIME NET ----- (SKI----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

BEACH, CA 
1996 ---- Total ----- 

RECURRING NET ----- ($lo----- 
FAM HOUSE OPS 
06M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A L Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P: \cOBRA\DONE\ZLONSAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM,SFF 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS ----- 1996 

(SKI-- - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Veh i c les 0 
Driving 0 

Unenp loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i l e  : P:\COBRA\OONE\ZLONSAN.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVSTA SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 
RPHA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 lcm 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 235 23 5 235 235 235 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronnental 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

105 
0 

105 

105 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
oslM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lac 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 21 21 21 21 21 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHI P LBCH - SAN 0 
Scenario F i Le : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 214 214 21 4 214 214 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department :Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario Fi Le : P: \COBRA\WNE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: ---- *---- --------- 
NSY LONG BEACH, CA Realignment 
NAVSTA SAN DIEGO, CA Rea 1 i gnmen t 

CLOSE SUPSHIP LONG BEACH, MOVE FUNCTIONS TO SUPSHIP SAN DIEGO. 

SCENARIO 107 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: ---------- 
NSY LONG BEACH, CA 

To Base: ------- - 
NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSY LONG BEACH, CA t o  NAVSTA SAN DIEGO, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 5 0 0 0 
Civ i  Lian Positions: 0 8 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 4 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i t a r y  Light Vehicles: 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nrme: NSY LONG BEACH, CA 

Total Off icer €nployaes: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  EqpCgWI.s: 
M i l  Families L iv  We: 
Civi Lians Not W i  To W e :  
Of f icer  Housing Avat 1: 
Enlisted Housing UIitr Avail: 
Total Base Faci lities(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi Le): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll (SWYear) : 
Fmi  l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
124 mi 

HaneckJner Assistance Progran: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\DONE\ZLONSAN.CBR 
Std Fctrs Fi l e  : P: \coBRA\N~SOM. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPM Non-Payrol 1 ($K/Year) : 
Conminications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  W i c a r e :  
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

N m :  NSY LONG BEACH, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost (SKI : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientdYr: 
CHAMPUS Cut-PatientslYr: 
Faci 1 ShutDckJn(KSF): 

Name: NAVSTA SAN DIEGO, CA 
1996 ---- 

1-Time Ulique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Saw (SKI: 0 
Env Non-Mi LCon Raqd($K): 0 
Act iv  Mission Cort (%I: 0 
Act iv  Mission s a v y & O :  0 
Misc Recurring CW (SKI: 0 
Misc Recurring !3w&&$Kl: 0 
Land (+BUY/-~alos) ($lo: 0 
Construction Schedule(%): 0% 
Shutdam Schedule ( X I :  0% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avo i dnc (SKI : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDckJn(KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDckJn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

293 203 203 203 
21 21 21 21 
0 0 0 0 
0% OX OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDckJn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario F i  l e  : P: \COBRA\DONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NSY LONG BEACH, U 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: -1 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -10 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 - 1 0 0 0 0 
En1 Scenario Change: 0 - 5 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change (No Sa 1 Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civi lian: 0 0 0 0 0 0 

STANMRD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  (Con: 98.00% 
Off icer Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ wi th Dependents($): 5.251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  lity(Weeks1: 18 
Civi Lian SaLary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civ i l i an  Early Retire Rate: 10.00% 
Civ i l i an  Regular Retire Rate: 5.00% 
Civi l i an  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&H. N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA BuiLding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Progra  Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Funi Ly Quarters(SF) : 1.00 
APPOET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions InwLving PCS: 50.00% 
Civi Lian PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H a a  Purch Reimburs($): 11,191.00 
C i v i l i an  Hanemning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecwner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haneckcner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
In fo  Management Account: 0. 00% 
MilCon Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
MiLConsite PreparationRate: 39.00% 
0iscu.int Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 

STANMRD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assignat FlwsonfLb): 710 
HHG Per O f f  Fani lydlb): 14,500.00 
HHG Per En1 Fani ly 'kb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le) : 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
Hsavy/Spec Vehicle($/Mi Le) : 3.38 
WV Reimbursemnt($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:42 11/28/1994, Report Created 16:49 02/16/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN 0 
Scenario Fi Le : P: \COBRA\OONE\ZLONSAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-- ------ 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i m a  1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation F a c i l i t i e s  
Camnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amunit ion Storage 
Medical Faci L i t i e s  
Envi m t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $1 UM 
- - - - - - - - - - ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category 0 ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Opt imalCategoryR ( 0 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r r  F i l e  : P:kCOBRA\NQSOM.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1  Year) 

NPV i n  2015($K): -6,808 
1-Time COS~($K) :  396 

Net Costs ($K) Constant Do l l a r s  
1996 1997 1998 - -. . - - - -  - - - - 

Mi lCon 0 0 0 
Person 0 0 -180 
Overhd 13 10 186 
Moving 0 0 0 
M i r r i o  0 0 0 
Other 0 0 0 

TOTAL 13 10 26 

1996 1997 1998 - - - -  ---. ..-. 
POSITIONS ELIMINATED 

Of f  0 0 2 
En 1 0 0 5 
Ci v 0 0 0 
TOT 0 0 7 

POSITIONS REALIGNED 
Of f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Ci v 0 0 0 
TOT 0 0 0 

Tota l  Beyond --..- ----.. 
0 0 

-1.166 -335 
-422 -210 

0 0 
0 0 
0 0 

Tota l -. -. - 

S w a r y  : .-.-.--- 
CLOSE SUPSHIP SAN FRANCISCO. 

SCENARIO 107 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAI(.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Costs (SK) Constant Do l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 13 10 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 13 10 372 0 0 0 

Savings ($K) Constant 
1996 -... 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Miss io  0 
Other 0 

Do l l a r s  
1997 1998 1999 2000 2001 

TOTAL 0 0 346 548 548 546 

Tota l  - - - - -  
0 

16 
380 

0 
0 
0 

Tota l  - - - - -  
0 

1,182 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

335 
21 0 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 14:50 12/08/1994. Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

(ALL values i n  Dol lars) 

Category -------. 
Construction 

M i l i t a r y  Construction 
F u i l y  Housing Construction 
Information Managrent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R IF  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total ----.---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 395,925 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environaental M i t iga t ion  Savings 0 
One-Tin Unique Saving8 0 -.---------.----.--.-------------------.---.-.-------.--.--.-----.----.-.----- 

Tots1 One-Time Saving. 0 .............................................................................. 
Total Net One-Tin ao&& 395,925 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\ZSANFRAN.CBR 
Std Fct rs  F i l e  : P:\COBRA\NBSOM.SFF 

Base: SUPSHIP SAN FRAN, CA 
(ALL values i n  Dol lars) 

Category --..-.-- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R IF  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unwp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Limn Moving 
C i v i l i a n  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total Moving 

cost 
- - - - Sub-Total --.--..-- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tine Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 395.925 ----..-.-------.-------.--.--------------.--...-.--.--------.--.-.------------ 
One-Time Savings 

Mi l i t a r y  Construction Cost Avoidances 0 
F u i  l y  Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sale. 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ----*--.-.-.--..---------..-----------...--.-----.--..---------.-------------- 

Total One-Time Savings 0 __.------------..---......--..*.-.---------.-.---.-.-----.-------------.------ 
Total Net One-Tiao 00.b 395,925 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F iLe : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ALL Costs i n  SK 

Bas. Name 
Tota l  IMA Land Cot t Tota l  

Mi LCon Cost Purch Avoid Cost -------.- -. - - - - - - - *  -.--- ..-.. - - - - -  
SUPSHIP SAN FRAN 0 0 0 0 0 ---_____------------------------------------------------------------..-------. 
Totals:  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

PERSONNEL SUMMARY FOR: SUPSHIP SAN FRAN, CA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  - - - - - - - - - -  -.-------- 

2 5 

Students - - - - - - - - - -  
0 

FORCE STRUCTURE CHANGES: 
lg96 1997 1898 1999 2000 - - - -  -.-- - - - -  --.- --.. 

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  - 30 0 0 0 0 
TOTAL - 30 0 0 0 0 

BASE POPULATION (P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students ---.----.- .......... .......... 

2 5 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 199Q 2000 - - - -  - - - -  - - - -  .-.. --.. 

O f f i c e r s  0 0 -2 0 0 
En l i s ted  0 0 - 5 0 0 
C i v i  Lians 0 0 0 0 0 
TOTAL 0 0 - 7 0 0 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  .-..------ --.-..--.- 

0 0 0 

C i v i l i a n s  - - - - - - - - - -  
30 

2001 Tota l  ......... 
0 0 
0 0 
0 0 
0 - 30 
0 - 30 

C i v i l i a n s  -------.-. 
0 

C i v i  Lians ..-.-..--- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirementa 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATE0 
Ea r l y  R e t i r r e n t  10.00% 
Regular Retirement 5.00% 
C i v i  l imn Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P l a c r e n t l  60. OM 
C i v i  l i a n s  Avai l ab la  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Ear l y  R e t i r u e n t s .  Regular R e t i r u e n t s ,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  n i l e s .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

I Not a l l  P r i o r i t y  P l a c u e n t s  i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS p l a c u e n t s  i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP SAN FRAN, CA Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00X 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 80.00% 
C i v i  Lians Avai Lable t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi 10s. 

I Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanant Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PC9 i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 116 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS - - -  - -($!K)- - -. - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVINO 
Per D i u  
POV Mi la. 
Hole Purch 
HHQ 
Mi sc 
House Hunt 
PPS 
RITA 

FREIOHT 
Packing 
Fre ight  
Vehic les 
Or iv lng  

U n r p l o y n n t  
OTHER 

Program Plan 
Shutdown 
Nev H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVINO 

Per 01- 
POV Mi l o r  
HnQ 
Mi so 

OTHER 
ELi. PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



Department 
Option Package 
Scenario F i  l e  
Std Fct rs  F i l e  

RECURRINGCOSTS - --. -($K)- .- - - 
FAM HOUSE OPS 
o m  
RPLU 
BOS 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 SaLary 
House AL Low 

OTHER 
Mission 
Miso Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-.-.-(*)--..- 
CONSTRUCTION 
MILCON 
F u  Housing 

ow 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIY 

RECURRINOSAVES 
--.-.(a)--.-. 
FAM HOUSE OPS 
om 
RPW 
60s 
Uniqur Oprrat 
Civ SaLary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurwent 
Mission 
Misc Rscur 
Unique Othsr 

TOTAL RECUR 

TOTAL SAVINQS 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 216 
Data As Of 14:50 12/08/1994, Report Created 11:21 02/08/1995 

: NAVY 
: SUPSHIP SAN FRAN 
: P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
: P:\COBRA\N950M.SFF 

Beyond - - - - - -  
0 

Beyond -----. 
0 

76 
134 

0 
0 
0 

153 
166 
16 

0 
0 
0 
0 

548 

546 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 14:50 12/08/1994. Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  ( $ I ( ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Re t i r lR IF  
Civ Moving 
Othrr  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

2001 Tota l  
- - - - - - - - -  

RECURRING NET . . . -. (&) - - -. . 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Uniqur Operat 
Car r takr r  
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
Housa A1 Low 

OTHER 
Procurment 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 To ta l  ...- --..- 
0 0 

Beyond 

TOTAL NET COST 13 10 26 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  14:50 12/08/1994, Report created 11 :21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP SAN FRAN, CA 
ONE-TIME COSTS 1996 
----.($Jo---.- - - - -  
CONSTRUCTION 
MILCON 0 
Far Housing 0 
Land Purch 0 

OW 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per O i u  0 
POV Mi l e s  0 
Hole Purch 0 
HHCl 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

U n u p  Loyment 0 
OTHER 

P r o g r u  Plan 13 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per O i u  0 
POV Mi 1.. 0 
HHO 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP I RSE 0 
Environaental  0 
I n f o  Manage 0 
1 - T i n  Other 0 

TOTAL ONE - T I M  13 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 516 
Data As Of 14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP SAN FRAN, CA 
RECURRINGCOSTS 1996 - -  - -.(&) - - - - -  ---. 
FAM HOUSE OPS 0 
o m  

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
c w u s  0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 Beyond -.--- - - - - - -  
0 0 

TOTAL COSTS 13 10 372 

ONE-TIYE SAVES ---..(a). .. -. 
CONSTRUCTION 
MILCON 
F u  Houri ng 

om 
1 - T i r e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronrenta l  
1-Time Other 

TOTAL ONE-TI= 

To ta l  ---.. 

RECURRINGSAVES -----(a) - - - -. 
FAY HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
C i v  Salary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwent  
Mi s s i  on 
M4sc Recur 
Unique Other 

TOTAL RECUR 

To ta l  8ayond ..--- ---.-- 
0 0 

TOTAL SAVINGS 0 0 346 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 616 
Data As O f  14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBU\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: SUPSHIP SAN FRAN, CA 
ONE-TIME NET 1 Qg6 --.-.(a)- - - -  - - - - - 
CONSTRUCTION 
MILCON 0 
F u  Housing 0 
om 
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 13 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
l -Time Other 0 
Land 0 

TOTAL ONE-TIY 13 

Tota 1 - - - - -  

RECURRINQ NET 
*--.-(Qo.---- 
FAY HOUSE OPS 
w 
RPLU 
BOS 
Uniquo Oporat 
Caretaker 
Clv Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
House A l l w  

OTHER 
P r o o u r r e n t  
Mi 8.1 on 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond --..-- 
0 

TOTAL NET COST 13 10 28 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:50 12/08/1994, Report Created 11:21 02/08/1995 

Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\ZSANFRAN.CBR 
Std F c t r r  F i l e  : P:\COBRA\N9SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdovn: Yes 

Base N u b  Strategy: ........ * -.-.--.-. 
SUPSHIP SAM FRAN, CA Closes i n  FY 1998 

Suaaary : - - - - - - - -  
CLOSE SUPSHIP SAN FRANCISCO. 

SCENARIO 107 

INPUT SCREEN FOUR - STATIC BASE INFOWTION 

Nu.: SUPSHIP SAM FRAN. CA 

Total Of f icer  Employees: 2 
Total Enl is ted Employees: 5 
Tots1 Student Employees: 0 
Total C i v i l i a n  Employees: 30 
M i l  F u i l i e s  L iv ing On Base: 50.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facil it ies(KSF): 279 
Of f icer  VHA ($/Month): 633 
Enl is ted VHA ($/Month): 353 
Per Diw Rate ($/Day): 134 
Freight Cost (S/Ton/Mile): 0.07 

RPLU Won-Payroll (&(/Year): 
Cmun ica t  ions (&(/Year ) : 
BOS Non-Payroll (#/Year): 
805 Payrot1 (SKIYear): 
F u i  l y  Housing (&(/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t): 
C W U S  out-Pat (8lVi.i t) : 
C W U S  Sh i f t  t o  Usdicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hoaoouner Assistance Progrm: 
Unique A c t i v i t y  I n f o r u t i o n :  

NU.: SUPSHIP SAM FRAN, CA 

1-Time Unique Cost (a): 
1-Time Unique Save (SIC): 
1 - T i n  Moving Cost ($lo: 
1-Tim Moving Save (Qo: 
Env Won-MiLCon Roqd($K)t 
Act iv Mis8ion Coat (a11 
Activ Mirslon Save 
Mist Reourring Gost 
Mlsc Roeurring I svo  
Land (+Buy/-Saleo) 
Construction Sch& 
Shutdown Schdule (Xjc 
Mi [Con Cost Avoidnc((n): 
F u  Housing Avoidnc(Q0: 
Procurnont Avoidno(SK) : 
C W U S  In-Patlents/Yr: 
W U S  Out-PatientslYr: 
F a c i l  ShutDwn(KSF): 

1997 1998 1999 2000 ..-. --.a ..-- .--. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pero f u l l y  Housing Shutown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
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Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORUTION 

Name: SUPSHIP SAN FRAN, CA 
1996 1997 1996 1999 2000 2001 - - - - 

Off  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: - 30 
Stu Forco Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Chango(No SaL Save): 0 
En1 Chango(No SaL Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percont Of f icers Married: 71.70% 
Percent Enl is tod Married: 80.10% 
Enl is ted Housing Mi LCon: 98.00% 
Off icor Salary($/Yoar) : 76,781 .OO 
O f f  BAQ w i th  Depondonts($) : 7,925 .OO 
Enl is tad Salary(SlYoar): 33.178.00 
En1 BAQ w i th  Dopondonts(S): 5.251.00 
Avg Uneaploy Cost(SlWook): 174.00 
Unrploymont ELigibiLity(Woeks): 18 
Civ i  l i a n  SaLary(SlYo8r): 50.827.00 
C i v i l i a n  Turnovor Rota: 15.00% 
C i v i l i a n  Early Rot i ro  Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l o  Oesc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPU Bui lding SF Cost Index: 0.93 
BOS Indox (RPUA vs population): 0.54 

(Indices are used as oxponrnts) 
P r o g r u  Managoaont Factor: 10.00% 
Carotakor Ad.in(SFICaro): 162.00 
UothbaLL Cost ($/SF): 1.25 
Avg Bacholor Quartors(SF): 2O4.00 
Avg F u i L y  Quartor8(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1998: 0.00% 1907: 2.W 1990: 3.001 

Civ Early Rotlro Pay Factor: 9.00% 
P r i o r i t y  P lacuont  Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi  l i a n  PC9 Costs (8 ) :  28,800.00 
C i v i l i a n  Now Hiro Cost($): 0.00 
Nat Yldian Haw Pr ic r ( t ) :  114.600.00 
Homo 3810 Roimburso Rate: 10.00% 
Yu tion 5.10 Roimburs(8): 22.385.00 
Homo Puroh Roimburso Rat.: 5.00X 
Max Homo Purch Roimburs(t): 11,191.00 
Clv i  11811 Hmowning Rate: 64.00% 
HAP Homo Vatu0 Rolmburso Rat.: 22.00% 
HAP Homoownor Rocoiving Rata: 5.00% 
RSE Hoao VaLur Roimburso Rate: 0.00% 
RSE Homoownor Rocoiving Rat.: 0.00% 

Rehab vs. Now MiLCon Cost: 
I n f o  Manogwont Account: 
MiLCon Design Rata: 
Mi LC0n SIOH Rat.: 
Mi Icon Contingoncy Plan Rate: 
MiLCon S i te  Proparation Rate: 
Discount Rat. for  NPV.RPT/ROI: 
f n f l o t l o n  Rot. for  NPV.RPT/ROI: 

STANDARD FACTORS SCRREW THREE - TRANIPORTATION 

MatoriaLIAsslgnod P 
HHQ Per O f f  F u i L y  
HHO Per En1 F u l  Ly 
HHQ Par Mi L Slnglo 
Hm) Por C i v i l I a n  (Lb); 18.000.00 
Total HW Cost (SIlOOLb): 35.00 
Ai r  Transport (SIPass Milo): 0.20 
Mlsc Exp (SlDiroot Eaploy): 700.00 

Equip Pack 81 Crato(8lTon): 
MI 1 Light Vohiolo(S/M1 Lo): 
Hoavy/Sp.c VohlcLo(S/Y1 lo) : 
POV Roimburowont ($/MI lo)  : 
Avg MIL Tour Length (roars): 
Routlno PCS(S/Pors/Tour): 
Ono-Tin O f f  PCS Cost($): 
Ono-Tin En1 PCS Cost(S): 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
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Department : NAVY 
Option Package : SUPSHIP SAN FRAN 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZSANFRAN.CBR 
Std Fct rs  F i l e  : P:\CO8RA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --..-.-- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fani l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couunications Fac i l  
Shipyard Maintenance 
ROT a E Facilities 
POL Storage 
k u n l t i o n  Storage 
Medlcal Faci L i t i e s  
Environmental 

Category UM SlUM ...-.-.- * - ..-- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 '  
Optional Category F ( ) 0 
Optional Category 13 ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optionat Category W ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optlonal Category P ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 ' 
Data As O f  19:42 11/28/1991. Report Created 11:13 02/06/1995 I 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l Y e a r  : I 9 9 8  
R O I  Year : Never 

NPV i n  2015(SK): 4,629 
1-Tine Cost(%K): 161 

Net Costs ($K) Constant Ool la rs  
1996 1997 - - - -  -.-. 

Mi lCon 0 0 
Person 0 0 
Overhd 1 1 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1 1 495 332 332 332 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  -... ..-. .--- - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 1 0 0 0 
En 1 0 0 5 0 0 0 
s t u  0 0 0 0 0 0 
Civ 0 0 6 0 0 0 
TOT 0 0 12 0 0 0 

Beyond -----. 
0 
9 

316 
0 
7 
0 

Summary: ---.---- 
CLOSE SUPSHIP CHARLESTON, MOVE NECESSARY FUNCTIONS TO SUPSHIP JAX. 

SCENARIO 107 
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Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Costs (OK) Constant Do l l a r s  
1996 1997 .--. ..-- 

Mi lCon 0 0 
Person 0 0 
Overhd 1 1 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1 1 525 373 373 

Savings ($lo Constant Do l l a r s  
1996 1997 --.. -.-- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miseio 0 0 
Other 0 0 

TOTAL 0 0 30 41 41 

Tota l  --.-- 
0 

121 
1,370 

129 
2 1 
6 

Tota l  - - - - -  
0 

82 
67 
5 
0 
0 

Beyond -..--- 
0 

29 
337 

0 
7 
0 

Beyond ---..- 
0 

20 
2 1 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng!iOM.SFF 

( A l l  values i n  Do l l a r s )  

Category -------. 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  h n a g n e n t  Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear Ly R e t i r r e n t  
C i v i l i a n  New Hi res  
E l iminated Mi L i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Totat - Moving 

Cost Sub-Total -------.- 

Other 
HAP I RSE 8.222 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 8,222 ...------.----------.--.-.----------.------.-..----.-----.-.--.--------.--..-- 
Tota l  One-Time Costs 181 ,240 ------.-.-----.-.-.--.------...---.-.-----.----------.--.-.--------.--.------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
F u l l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 5.414 
Land Sales 0 
One-Time Moving Savings 0 
Environaental  M i t i g a t i o n  Saving8 0 
One-Time Unique Savings 0 --..---------.--.----------------.--------------.-------------.-------.-.----- 

Tota l  One-Time Savings 5,414 --------.--..--.---.....-..----.-.---..--.-...-----..---.--.-----------.-.--.. 
Tota l  Net Ona-T im 

- - 155,825 

+ 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  19:42 1112811994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
(ALL values i n  Do l l a r s )  

Category -. -. - -. - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi ras  
E l iminated Mi l i t a r y  PCS 
Uneaploynont 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l imn Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

other 
HAP I RSE 
Environaental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost --.. Sub-Total --...---- 

. - . . . - . - - - - . . - . - - . . _ 1 - 1 - . 1 - . 1 - - . - - . . - 1 - - . - - - . - . - - - - . - - - - . - . - - - - - . - - . - - . - - - - - - - - . - - . ~ ~ . ~  

To ta l  One-Time Costs 161,240 --.-.--------.-.-..----.--.-.---.-.----.-.----------.--.--------------.-----.- 
Onr-Time Savings 

M i l i t a r y  Construct ion Cort  Avoidances 0 
F u l l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 5,414 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o n w n t r l  M l t l g r t l o n  Savlngr 0 
One-Time Unique Savinga 0 --.-------------------..-.---------.-----------.-.----------.--.----------.-.- 

Tota l  One-Tim S rv inq .  5,414 -..---.-....-...-...~*-..-.-.-.-.--...--.-.-----.-.-.-...-..-.--.*-.----..-.-. 
Tota l  Net One-Time M e  155,825 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAVSTA MAYPORT, FL 
(ALL values i n  Do l l a r s )  

Category --.---.. 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informat ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  Lian Ear Ly R e t i r w e n t  
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unrployment 

Tota l  - Parsonnel 

Overhead 
P r o g r u  Planning Support 
Mothba l l  I Shutdown 

Tota l  - Overherd 

Moving 
C i v i  l i a n  Moving 
C i v i  l t a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tim Moving Costs 

Tota l  - Moving 

cost --.. Sub-Total -----.--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tfmo Unique Costs 0 

To ta l  - Other 0 --..-----.--.---.------------.----..-----.-.--.-------.-----.---------..---.-. 
Tota l  One-Time Costs 0 ---...--.-...---.-----...----.---...---.-.-.--.---*---.----..-------.-----~--- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
F u i  l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Tim. Moving Savings 0 
Environmmtal  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Ttme Saving. 0 -..---...----..----..*--.--.-.-.--..----------.--.-..~.--.--.--.-----.----~.-. 
Tota l  Net One-Time Cmts 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Oata As O f  19:42 11/28/1994. Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\tCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM,SFF 

ALL Costs i n  OK 
Tota l  IMA Land Cost To ta l  

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
SUPSHIP CHARLESTON 0 0 0 0 0 
NAVSTA MAYPORT 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgIOM.SFF 

PERSONNEL SUMMARY FOR: SUPSHIP CHARLESTON, SC 

BASE POPULATION (FY 1996): 
Of f icers Enl is ted - - - - - - - - - -  - - - - - - - - - -  

1 5 

Students .......... 
0 

Civi  l ians ---.------ 
62 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  - 56 0 0 0 0 0 -56 
TOTAL - 56 0 0 0 0 0 -56 

BASE POPULATION (Prior t o  BRAC Action): 
Of f icers Enl is ted Students ----.----- - - - - - - - - - -  - - - - - - - - - -  

1 5 0 

Civ i  l ians - - - - - - - - - -  
6 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA MAYPORT, FL 

l9Q6 1997 lag8 lQ99 2000 2001 Tots1 .... ..-. ..-. .-.- .... ......... 
Off icers 0 0 1 0 0 0 1 
Enl is ted 0 0 5 0 0 0 5 
Studonts 0 0 0 0 0 0 0 
C iv i l i ans  0 0 8 0 0 0 8 
TOTAL 0 0 12 0 0 0 12 

TOTAL PERSONNEL REALIGNMENTS (out o f  SuPsnIP CHARLESTON. SC): 
1996 1997 l9S8 l6IW 2000 2001 Total .--. - - - -  -.-. ---. .... .--. -.-.. 

Off icers 0 0 1 0 0 0 1 
Enl is ted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 0 6 0 0 0 6 
TOTAL 0 0 12 0 0 0 12 

BASE POPULATION (After BRAC Action): 
Of f icers Enl is ted Students -----.-.-- .......... .......... 

0 0 0 

PERSONNEL SUWRY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996, Pr lor  t o  BRAC Action): 
Of f icers Enl is ted Students .--..-.-.. -------.-- 

1,011 10,110 62 

PERSONNEL REALIWNT8t 
From Base: SUPSHIP C@BU~ESTOII. SC 

1898 1Q87 1998 1900 2000 --.. ---. -- - -  .--. - - - -  
Of f icers 0 0 1 0 0 
Enl is ted 0 0 5 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 6 0 0 
TOTAL 0 0 12 0 0 

Civi  l ians ..-..-.-.. 
0 

Civ l  Lians .......... 
832 

ZOO1 Total .--- - - - - -  
0 1 
0 5 
0 0 
0 6 
0 12 



PERSONNEL SUMMARY REPORT (COBRA v5 .08 )  - Page 2 
Data As Of 19:42 11/28/1994. Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng!iOM.SFF 

TOTAL PERSONNEL REALIONYNTS ( I n t o  NAVSTA MAYPORT, FL): 
1996 1997 1988 1999 2000 2001 Total  ..-. -.-. .... .... - - - -  ...* ..... 

O f f i c e r s  0 0 1 0 0 0 1 
Enl is ted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 8 0 0 0 6 
TOTAL 0 0 12 0 0 0 12 

BASE POPULATION (After BRAC Action): 
O f f i c e r s  Enl is ted Studants C i v i  l i r n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQSOM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 80.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  r u a i n d e r )  

CIVILIAN POSITIONS REALIGNING IN  0 0 8 0 0 0  6 
C i v i l i a n s  Moving 0 0 4 0 0 0  4 
New C i v i  Lians H i red  0 0 2 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYNTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

Ear ly  R e t i r u e n t a ,  Regular R e t i r u e n t s ,  C i v i l i a n  Turnover. md C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFa) va r i es  f r a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 2/3 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC Rate ---. 
CIVILIAN POSITIONS REALIONINO OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLac ren t#  80. O M  
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l imns Moving 
C i v i l l a n  RIFs ( the  rem inde r )  

Tota l  -...- 
6 
1 
0 
1 
0 
4 
2 

CIVILIAN POSITIONS REALIONINB IN  0 0 0 0 0 0  0 
C i v i  l t r n s  Moving 0 0 0 0 0 0  0 
New C l v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLV RETlRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  R e t i r r e n t s ,  Rogulrr  R e t i r r e n t s .  C i v i  Lian Turnover. and C l v i  Ltanr Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi lee.  

X Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion .  The r a t e  
o f  PPS p l a c r e n t s  i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAVSTA MAYPORT, FL Rate -.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t ions  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i lab le  t o  Move 
C i v i  l i o n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  --.- - - - -  ---.- 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN  0 0 6 0 0 0  6 
C i v i l i a n s  Moving 0 0 4 0 0 0  4 
New C i v i l i a n s  H i red  0 0 2 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E U E N T M  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

* Ear l y  Retirements, Rogular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi las.  

I Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS p l a c r e n t s  i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 119 
Data As O f  19:42 11128/1994, Report Created 11:13 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: Navy 
: SUPSHIP CHARLES-JAX 
: P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
: P:\COBRA\NgLOM.SFF 

ONE-TIME COSTS 
- - - - -(%) - - -  - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per O i r  
POV M i l es  
Hoae Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
D r i v i n g  

U n r p  Loynent 
OTHER 

P r o g r u  Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL YOVING 

Per D i m  
POV Mi l es  
Hmr 
Mi sc 

OTHER 
E l i r  PCS 

OTHER 
HAP / RSE 
Environnental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
FMI HOUSE OPS 
OW 
RPU 
BOS 
Unique Operrt  
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Of f  SaLary 
En1 SaLary 
House ALLw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tot r  1 -.-.- 
0 

Beyond - - - - - -  
0 

0 
17 
0 
0 
0 
0 

0 
0 

29 

7 
320 

0 
373 

373 TOTAL COST 1 1 525 373 373 373 

ONE-TIN SAVES - .--- (W). - -  - -  
CONSTRUCTION 
MI LCON 
F u  Housing 

OW 
1 - T i r e  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1 - T i r e  Other 

TOTAL ONE-TIN 

Tota l  - - - - -  

RECURRINOSAVES 
- - - . . (a) . - . - .  
FAY HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Of f  SaLary 
En1 Salary 
House A L Low 

OTHER 
P r o c u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  ---.- 
0 

TOTAL SAVINOS 0 0 30 41 41 41 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 319 
Data At  O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
--.--(%)----. 
CONSTRUCTION 
MI LCON 
F u  Housing 

o m  
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Tim. Other 
Land 

TOTAL ONE-TIME 

Tota l  .---- 

RECURRING NET - -  - -  -(%)- - -  - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A 1 Lw 

OTHER 
Procu ruen t  
Mission 
Mi sc Racur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  ---.-- 
0 0 

TOTAL NET COST 1 1 405 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 19:42 1112811994. Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
ONE -TIME COSTS 1996 1997 
- - - - - ( $ K ) - . - - -  .--- - - - -  
CONSTRUCTION 
MILCON 0 0 
Far Housing 0 0 
Land Purch 0 0 

OM1 
C I V  SALARY 
Civ RIFs 0 0 
Civ Re t i r e  0 0 

CIV MOVING 
Per D i m  0 0 
POV Mi Les 0 0 
Home Purch 0 0 
HHQ 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i ng  0 0 

Unemployment 0 0 
OTHER 

P r o g r u  Plan 1 1 
Shutdown 0 0 
N w  H i res  0 0 
1 - T i r e  Move 0 0 

MIL PERSONNEL 
MIL YOVINQ 

Per D i m  0 0 
POV M i l es  0 0 
Hrm 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP I RSE 0 0 
Environaontol  0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 1 1 

Tot r  1 - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: Navy 
: SUPSHIP CHARLES-JAX 
: P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
: P:\COBRA\N950M.SFF 

Base: SUPSHIP 
RECURRINGCOSTS ----. (*) - - - - -  
FAY HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En l  Salary 
House Al low 

OTHER 
Mi s s i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

CHARLESTON, SC 
1 QQ6 1997 1998 Tota l  - - - - -  

0 

Beyond -----. 
0 

TOTAL COSTS 

ONE-TIME SAVES - - -  --(*)- - -  - - 
CONSTRUCTION 

M I  LCON 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINOSAVES 
---- . (W)---- .  
FAY HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
P r o o u r r e n t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINOS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data A s  Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i  Le : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
ONE-TIM€ NET 1996 ..-- -($K)- - -  - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OW 
Civ Ro t i  r /RIF 0 
Civ Moving 0 
Other 1 

MIL PERSONNEL 
Mi I Uovi ng 0 

OTHER 
HAP I RSE 0 
Environmmtal  0 
I n f o  Manago 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIE 1 

Tota l  --.-. 

RECURRINQ NET - -.- -(Qo. .-.- 
FAY HOUSE OPS 
ObY 

RPYA 
00s 
Unique Oparot 
Carotakor 
Civ Salary 

c w u s  
MIL PERSONNEL 
MI 1 Salary 
Houao A1 Low 

OTHER 
Procurwont  
Mission 
Mloc Recur 
Unlquo Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

- 28 
- 39 

0 
0 
0 
0 

0 
- 82 

0 
21 
0 
0 

-128 

28 

Beyond - - - - - -  
0 

TOTAL NET COST 1 1 129 - 34 - 34 - 34 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 719 
Data As O f  19:42 1112811994. Report Created 11:13 0210811995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PR€LIM2\ZCHZJAX,CBR 
Std Fc t ra  F i  Le : P: \COBRA\N95OM.SFF 

Base: NAVSTA MAYPORT 
ONE-TIME COSTS - - - --(a) - - - -. 
CONSTRUCTION 
MILCON 
Far Houaing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV YOVING 
Per O i r  
POV Mi lea  
Hollie Purch 
Hffi 
Miac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vbhiclea 
D r i v i n g  

Unemployment 
OTHER 

P r o g r u  Plan 
Shutdown 
N w  Hi res  
1 - T l u  Move 

MIL PERSONNEL 
MIL YOVINa 
Per O l u  
POV Mi Lea 
HHQ 
Mlso 

OTHER 
Eli. PCS 

OTHER 
HAP I RSE 
EnviromentaL 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIYE 

To ta l  ----. 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA MAYPORT 
RECURRINGCOSTS 
-.-..($K)..--- 
FAY HOUSE OPS 
O(Uc 
RPU4 
00s 
Uniqur Oprrat 
Civ Salary 
c w u s  
Carrtaker 

MIL PERSONNEL 
Of f  Salary 
En1 SaLary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 388 388 388 388 

ONE-TIE SAVES 
---..($i#o....- 
CONSTRUCTION 
MILCON 
F u  Housing 

o&A 
1 - T i r e  Movr 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sat08 
Env i romonta t  
1 - T i r r  Othrr  

TOTAL ONE-TIYE 

RECURRINGSAVES 
--..-($o.*-.- 
FAY HOUSE OPS 
OW 

RPlU 
BOS 
Unique Oprrat  
Civ Salary 
c w u s  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Housr A1 lw 

OTHER 
P r o c u r r e n t  
Mission 
Misc Rwur  
Uniqur Other 

TOTAL RECUR 

TOTAL SAVINaS 0 0 0 0 0 0 

Tota l  ----. 
0 

0 
88 
0 
0 
0 
0 

0 
0 

117 

0 
1,280 

0 
1,485 

1,485 

Tota l  - - - -. 

0 
0 
0 
0 

To ta l  -.-.- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
---..* 

0 

Beyond .----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As O f  19:42 11/28/1994. Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT, FL 
ONE-TIME NET 1996 
-----(%)--... -.-- 
CONSTRUCTION 
MILCON 0 
F u  Housing 0 

om 
Civ Ret i r /RIF 0 
Civ Moving 0 
Othsr 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
- - - * .  

RECURRING NET 
---.-(a).---- 
FAY HOUSE OPS 
OW 
RPLU 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M11 Sa l a r y  
House A1 lw 

OTHER 
Procurement 
Mission 
M i t c  Recur 
Unique Other 

TOTAL RECUR 

To ta l  -.--- 
0 

Beyond 

TOTAL NET COST 0 0 366 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Modal Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdovn: Yes 

Base N u *  Strategy: ---.....- ...- ..... 
SUPSHIP CHARLESTON, SC Closes i n  FY 1998 
NAVSTA MAYPORT, FL Rea lignment 

Suuar y : --.-.-.- 
CLOSE SUPSHIP CHARLESTON. MOVE NECESSARY FUNCTIONS TO SUPSHIP JAX. 

SCENARIO 107 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
*.-.---.-- 

SUPSHIP CHARLESTON, SC 

TO 88Se: ----.--. 
NAVSTA YAYPORT, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUPSHIP CHARLESTON, SC t o  NAVSTA YAYPORT, FL 

-..- 
Off icer  Positions: 0 
Enl is ted Positions: 0 
Civ i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
HeavylSpecial Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORYATION 

Nu.: SUPSHIP CHARLESTON. SC 

Total Of f icer  Employee8: 
Tot81 Enl is ted Employees: 
Tot81 Student Employees: 
Total C iv l  limn Employees: 
M i l  F u i L i e s  L iv ing On Base: 
Civ l  LIanr Not W l  L l lng To Move: 
Of f icer  Housing Unit8 Avatl: 
Enl is ted Housing Unt t8 Avei 1: 
Total Base Fa04 l l t i  
Officer VHA (SlUontk 
Enl is ted VHA (SIUon 

"Jy2 
Per Olw Rate ($/Day& 
Freight Cost (SlTanlQC1Zs): 

Distance: ..-----.- 
250 ~t 

RPYA Non-Payroll (SnIYear): 
Corunioat lons (SnIYear): 
BOS Non-Payrol 1 (WIYear) : 
BOS Payro l l  ($K/Year): 
F n l  Ly Housing (8KlYur)  : 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CnMPUS out -Pat (SlV1.i t )  : 
W U S  S h l f t  t o  Lkdlcr r r :  
A c t i v i t y  Code: 

Hoaeowner Asstrtmoe Progru:  
Unique Aot tv l ty  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\ZCHZJAX.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA MAYPORT, FL 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployerr: 
M i l  F u i  l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai l :  
Enl isted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Par D i r  Rate (SIOay): 
Freight Cost ($/Ton/Mi lo):  

RPMA Non-Payroll (SKlYear): 
Cowunications (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (SKIYear): 
F u l l y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($/Visi t) :  
C W U S  Out-Pat (SIVlsi t) :  
C W U S  Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Progru:  
Unique A c t i v i t y  Information: 

Nu.: SUPSHIP CHARLESTON, 

1-Time Unique Cost ($lo: 
1-Time Unique Save (SK): 
1-Time Moving Cost (W):  
1-Time Moving Save (SK): 
Env Won-Mi LCon Reqd(SK) : 
Act iv Mission Cost ($40: 
Act iv Mission Save ( a ) :  
Misc Recurring Cost(SK): 
Misc Rocurring Save(SK) : 
Land (+Buy/-Sales) ($to : 
Construction Schedulr(X): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc($K) : 
F u  Housing Avoidnc(SK): 
P rocur ren t  Avoidnc($K): 
C W U S  In-Pat i rn ts /Yr :  
C W U S  Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Nue: NAVSTA UAYPORT. FL 

1-Time Unique Cost (SK): 
1-Ti- Unique Save (W): 
I-Tlw Moving Cost (Qo: 
1 - T i n  Moving Save ($it): 
Env Yon-MiLCon Roqd(8IC)r 
Activ ~ c t i v  Mission Mission wg a v o  

Misc Rocurring Cost 
Misc Reourring k -*. 
Land (+Buy/-Sales) % 

Construotion Sohodulo(%): 
Shutdown Schedule (X): 
Mi Icon Cost AvoIdno(8K): 
F u  Housing Avoidno($K): 
Procurwont Avoidno(*): 
CHAWUS In-Patients/Yr: 
W U S  Out-PatientsIYr: 
Faoi l  ShutOown(KSF): 

1997 1998 1999 2000 ---. ...- --.- ..-. 
0 0 0 0 
0 0 0 ' 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 7 7 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShutDown: 

l9S7 1OOB 1- 2000 ..-- --.. -.-- --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 320 320 320 
0 0 0 0 
0 0 0 0 
m OX m OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pero F u l l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Departnent : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: SUPSHIP CHARLESTON. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No SaL Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Parcent Of f icers Married: 71.70% 
Percent Enl is ted Married: 80.10% 
Enl is ted Housing MiLCon: 08.00% 
Off icer  SaLary($/Year) : 78,781 .OO 
O f f  BAQ wl th  Dependents($): 7,025.00 
Enl is ted Salary(S/Yoar): 33.178.00 
En1 8AQ w i th  Dependents($): 5.251.00 
Avg Unaploy Cost($/Week): 174.00 
Unaployment ELigibil ity(Woeks): 18 
C i v i l i a n  Salary($/Year): 50.827.00 
GlvlL1an Turnover Rate: 15.00% 
C i v i l i a n  Early Ret l re  Rate: 10.00% 
Civf Lian Rsgular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 30.00% 
SF F i  Le Desc: NAVY 0W.N BRAC05 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPUA Bui ld ing SF Cost Index: 0.93 
803 Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program k n a g m n t  F80t0r: 10.00X 
Caretaker Ad.in(SF/Cara): 182.00 
Mothball Cost (USF): 1.26 
Avg Bachelor Quartars(SF): 204.00 
Avg F u l l y  Puartors(SC): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
lQQ6: 0.00X 1907: 2 . a  1991: 3.001 

Civ Early Rat i ro  Pay Factor: S.OOZ 
P r i o r i t y  Placwent Service: 80.00% 
PPS Actions Involving PCS: 50.00% 
C i v l l i a n  PCS Costs ($1: 28,800.00 
Civ i  l i a n  Now Hire Cost($): 0.00 
Nat l kd ian  Homo ~ r l o e ( 8 ) :  114.600.00 
Homo Sale Rel.burse Rate: 10.00% 
Yuc Homo &lo  Reimburs($): 22.385.00 
Homo Puroh Reimburse Rate: 5.00% 
Yuc Homo Puroh Reimburs($): 11,101.00 
C l v i l l a n  Homoowning Rate: 84.00% 
HAP tiom Value Reimburse Rate: 2 2 . m  
HAP Howornor Rweivlng Rate: 5.00% 
RSE Homo Value Reimburse Rate: 0.00% 
RSE M0mooun.r Receiving Rate: 0.00% 

Rehab vs. Now MiLCon Cost: 
I n f o  k n s g m n t  Account: 
Mi [Con Design Rate: 
Mi [Con SIOn Rate: 
MiLCon Contingency Plan Rate: 
MI LCon S l te  Proparatlon Rate: 
Discount Rate for  NPV.RPTIRO1: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS -*fWNOg - TRMWtATIOU 

Y. ter laL/~ss ignod ): 710 
HHQ Per O f f  f v t l y  l'4.6W.W 
HHO Per En1 ?311y S.0m.W 
Hrm Per Mi 1 Single 6.4W.W 
HHQ Per C iv i  l l a n  (L 18.0W.00 
Total Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass MILO): 0.20 
Misc Exp (UDi rac t  -toy): 700.00 

Equip Pwk k Crate($/Ton): 
Mi l Light Vohlole($/Mi Lo): 
no.vy/Sp.o V.hicl.(S/Mi 10): 
WV Relmbur8wnnt($lM1le): 
Avg MIL Tour Length (Years): 
Routlne PCS(SlPers/Tour) : 
One-Tim O f f  PCS ho t ($ ) :  
One-Tim En1 PCS Coot($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:42 11/28/1994, Report Created 11:13 02/08/1995 

Department : Navy 
Option Package : SUPSHIP CHARLES-JAX 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZCHZJAX.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOU.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .-----.. 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
F u i  Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couunicatfons Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amunit ion Storage 
Lkdical Faci l i t i e s  
Environmental 

Category UM S l U M  
. - - - - e m -  . m --.- 
Optional Category A ( ) 0 
Optional Catogory B ( ) 0 
Optional Catogory C ( ) 0 
Optional Catogory D ( ) 0 
Optional Catogory E ( ) 0 
Optional Category F ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Catogory H ( ) 0 
Optlonal Catogory I ( ) 0 
Optional Catogory J ( ) 0 
Optional Catogory K ( ) 0 
Optional Catogory L ( ) 0 
Optional Catogory Y ( ) 0 
Optional Catogory N ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Category P ( ) 0 
Optional Catogory Q ( ) 0 
Optional Catogory R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA 6 .08)  - Page 112 
Data As O f  19:42 11/28/1994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r r  F i l e  : P:\COBRA\NgSOM.SFF 

Star t ing Year : lg96 
Final  Year : lQQ6 
R O I  Year : Never 

Net Costs ($K) Constant Dol lars 
1996 1997 ---. --.. 

M i  1Con 0 0 
Person 5 0 
Ovarhd 525 425 
Moving 208 0 
Missio 0 0 
Other 0 0 

TOTAL 739 426 426 426 426 

1 B96 1997 1998 1999 2000 .-.- - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En 1 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIPNEO 
O f f  2 0 0 0 0 
En 1 3 0 0 0 0 
s tu  0 0 0 0 0 
Civ 8 0 0 0 0 
TOT 13 0 0 0 0 

Suuar y : ---....- 
CLOSE SUPSHIP STURPEON BAY, MOVE NECESSARY FUNCTIONS TO SUPSHIP NORL. 

Total - - - - -  
0 
8 

2,852 
209 

0 
0 

Total - - - - -  

Beyond - - - - - -  
0 
0 

425 
0 
0 
0 

SCENARIO 107 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Costs (SK) Constant Do l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 25 2 1 
Overhd 528 501 
Mov i ng 213 0 
Miss io  0 0 
Other 0 0 

TOTAL 767 522 

Savings (SK) Constant Do l l a r s  
1996 1997 . - -. - - - -  

Mi lCon 0 0 
Person 20 20 
Overhd 3 75 
Moving 4 0 
Mi ss io  0 0 
Other 0 0 

TOTAL 28 96 

Tota l  - - - - -  
0 

130 
3,033 

213 
0 
0 

3,376 

Tota l  - - - - -  
0 

122 
381 

4 
0 
0 

507 

Beyond - - - - - -  
0 

21 
501 

0 
0 
0 

522 

Beyond - - - - - -  
0 

20 
75 
0 
0 
0 

96 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\NOSOM.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unrployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Tot81 - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Movind 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---. Sub-Total --------. 

.-.-.-.---.-.----..--*-..---..-...--..----.-.--..-.---..--.--.--.--.--.--.-~.- 
Total One-Time Costs 244,883 --..----...-*---...----...----..-.--..----------..-.--.--.-----.-----.-.------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 4.512 
Land Sales 0 
One-Tire Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ----...---.--.---------.-----------.----------.----.-------..----.-.--.----.-- 

Total One-Tim Savings 4.512 .............................................................................. 
Total Net One-Tim *$a 240,371 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 19:42 11/28/1994. Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: SUPSHIP STURGEON BAY, W I  
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

Mi l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unamploynent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Tine Moving Costs 

Tota l  - Moving 

Cost ---. Sub-Total .-------- 

Other 
HAP / RSE 0 
Environnental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ---------..------..-----.-----.-.----..-.------.-----.-------.--------.------. 
Tota l  One-Tine Costs 244,883 -----..-------..--------------------.---*--.-..--.-...------..----.------.---- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 4,512 
Land Sale5 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Saving* 0 ---.--..-..----.-.*-.----.----.-.--*----..-.-.-------..-.--.-..-..-.---...---- 

Tota l  One-Time Saving. 4,512 -----.-------...-----..-..-----.----.-.----.-.----.-..-------..-----.-..----.. 
Tota l  Net One-Time Coot8 240.371 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  19:42 11/28/1994, Report Created 11:11 02/08/1QQ5 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\CDBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
(ALL values i n  Dol lars) 

Category --*--..- 
Construction 

M i l i t a r y  Construction 
F u i  l y  Housing Construction 
Information Mnagement Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  t i an  Early Retirement 
C i v i l i a n  New Hires 
ELiminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
P r o g r u  Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total --.-.---- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tin. Unique Costs 0 

Total - Other 0 ---------.-.-----------.-----.----.--.------.-.-----.----..-------------.--.-- 
Total One-Time Costs 0 .............................................................................. 
One-The Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidance8 0 
M i l i t a r y  Moving 0 
Land SaL.8 0 
One-Time Moving Savings 0 
Environmental Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tin. Savln@r 0 
-.------..--.--.--..-.**.--.l-l---l----.. .--.-.---.-.--.*-.-----.--.----.- 

Total Net One-Tin. Coots 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)  - Page 113 
Data AS O f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

A l l  Costs i n  SK 
Tota l  IMA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost ------... .----- ---. - - - - -  .---- -.--- 
SUPSHIP STURGEON BAY 0 0 0 0 0 
NAVSUPPACT NEW ORL 0 0 0 0 0 -----.-----------------------------.*-..-----.----..-----..------.----.-----.- 
Totals:  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  19:42 11/28/1994, Report Created 11:ll 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL SUhUARY FOR: SUPSHIP STURGEON BAY, W I  

BASE POPULATION (FY 1998): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  

0 

C i v i l i a n s  - - - - - - - - - -  
15 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  --.- - - - - -... - - - -  - - - -  - - - -  .---- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -7 0 0 0 0 0 -7 
TOTAL -7 0 0 0 0 0 - 7 

BASE POPULATION (P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students ....---.-. ..----.... .-..------ 

2 3 0 

C i v i l i a n s  -..---...- 
8 

PERSONNEL REALIQNENTS: 
To Base: NAVSUPPACT NEW ORL, LA 

1996 1997 1998 1999 2000 2001 To ta l  .--- - - - -  ..-. ..-- --.- --.- ----. 
Of f  i c e r s  2 0 0 0 0 0 2 
En l i s ted  3 0 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  8 0 0 0 0 0 8 
TOTAL 13 0 0 0 0 0 13 

TOTAL PERSONNEL REALIONYENTS (Out o f  SUPSHIP STURQEON BAY, W I ) :  
1996 1997 1998 1999 2000 2001 Tot81 ..-- ..-- - - - -  .--- .--- ..-- .-.-- 

O f f i c e r s  2 0 0 0 0 0 2 
Enl istmd 3 0 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  Lians 8 0 0 0 0 0 8 
TOTAL 13 0 0 0 0 0 13 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f  i c e r s  E n l i s t e d  Students ..-.-.-... .-.---.--- --.-.--..- 

0 0 0 

PERSONNEL SUYlARY FOR: NAVSUPPACT NEW ORL. LA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Aotion): 
O f f i c e r s  E n l i s t e d  Students 

PERSONNEL REALIPWYNTe 
From Base: SUPSHIP SfUWEON BAY, W I  

1- 1907 1908 1990 2000 - - - -  - - - -  - - - -  ...- - - - -  
O f f  i cars  2 0 0 0 0 
En l i s ted  3 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  8 0 0 0 0 
TOTAL 13 0 0 0 0 

C i v i  Lians .--.--.--- 
0 

C i v i l i a n s  -.-..----. 
822 

2001 Tota l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  19:42 11/28/1994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQSOM.SFF 

TOTAL PERSONNEL REALIONYENTS 
1996 .... 

Of f  i cers 2 
En l i s ted  3 
Students 0 
C i v i l i a n s  8 
TOTAL 13 

( I n t o  NAVSUPPACT NEW ORL, LA): 
1997 1998 l Q Q Q  2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 2 
0 0 0 0 0 3 
0 0 0 0 0 0 
0 0 0 0 0 8 
0 0 0 0 0 13 

BASE POPULATION (A f te r  BRAC Act ion):  
Of f  i cers En l i s ted  Students C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As O f  19:42 11/28/1994. Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate . - -. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Avai lab10 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. O M  
C i v l  l i a n s  Avai l ab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIPS ( the remainder) 

CIVILIAN POSITIONS REALIONINO I N  8 0 0 ' 0  0 0 8 
C i v i  l i a n s  Moving 6 0 0 0 0 0  6 
New C i v i l i a n s  H i red  2 0 0 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS ~ ~ ~ 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l t i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

A Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS p l a c r e n t s  i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  19:42 11/28/1994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: SUPSHIP STURGEON BAY, W I  Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 8.00% 
P r i o r i t y  P l a c m e n t l  60.00% 
C i v i  Lians Avai l a b l e  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  .--- - - - -  - - - -  --.- - - - - -  
8 0 0 0 0 0  B 
1 0 0 0 0 0  1 
0 0 0 0 0 0  0 
1 0 0 0 0 0  1 
0 0 0 0 0 0  0 
6 0 0 0 0 0  6 
2 0 0 0 0 0  2 

CIVILIAN POSITIONS REALIQNINQ I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 . 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTH 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ea r l y  Retirements, Regular Ret i renents,  C i v i L i an  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PC9 i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  19:42 1112811994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r a  F i l e  : P:\COBRA\NOSOM.SFF 

Base: NAVSUPPACT NEW ORL, LA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i renent 10.00% 
Regular R e t i r w e n t  5.00% 
C i v i  l imn Turnover 15.00% 
Civs Not Moving (RIPS)* 8.00% 
P r i o r i t y  P lacwen t#  80.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  .---- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIQNING IN  8 0 0 0 0 0  8 
C i v i  Lians Moving 6 0 0 0 0 0  8 
N w  C i v i  l i a n s  H i red  2 0 0 0 0 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a rs  not app l icab le  f o r  roves under f i f t y  r i l e s .  

I Not a l l  P r i o r i t y  P lacwen ts  i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  19:42 11/28/1994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS 
- - - - - ( & ) - - - - -  
CONSTRUCTION 
MI LCON 
F u  Houri ng 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVIND 
Per Dim 
POV Mi lea 
Home Purch 
HWO 
Mi sc 
House Hunt 
PPS 
RITA 

FREIOnl 
Pack1 ng 
Fre ight  
Vahic les 
D r i v i n g  

Unwp Loyrant 
OTHER 

P r o g r u  Plan 
Shut dwn 
N o w  H i r e  
1 - T i n  Move 

MIL PERSONNEL 
MIL MOVIND 
Per Olw 
POV Mi 1.8 
HHO 
Mi sc 

OTHER 
E L i r  PC3 

OTHER 
HAP I RSE 
Env i ronranta l  
I n f o  Ylnagr 
1 - T i r e  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As O f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: Navy 
: SUPSHIP SBAY - NORL 
: P:\COBRA\PRELIM\PRELIY2\ZBAYNORL.CBR 
: P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - - ($K) . - - - -  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Uniqua Other 

TOTAL RECUR 

Tota l  -..-- 
0 

Beyond ----.. 
0 

TOTAL COST 

ONE-TIM SAVES 
.----(I).-..- 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

1-Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environaantal  
1-Tiaa Othar 

TOTAL ONE-TIME 

Tota l  --..- 

RECURRINGSAVES 
---.-($K)..--- 
FAY HOUSE OPS 
om 
RPMA 
BOS 
Unique Oparat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Of f  Satary 
En1 Salary 
Housa A 1  lw 

OTHER 
Procu ruan t  
Mission 
Misc Racur 
Uniqua Othar 

TOTAL RECUR 

To ta l  -.-.- 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PR€LIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

ONE-TIME NET 
- - . . . ( $ K ) . - - - -  
CONSTRUCTION 
MILCON 
Far Housing 

ow 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP I RSE 
Env i ronrenta l  
I n f o  M8nage 
1 -T i re  Other 
Land 

TOTAL ONE -TIYE 

Tota l  -.-.- 

RECURRINO NET . . -. - (*). -. - - 
FAY HOUSE OPS 
06M 

RPMA 
00s 
Unique Operat 
Caretrker 
Civ Salary 

c w u s  
MIL PERSONNEL 
M i l  Salary 
House A1 Low 

OTHER 
P r o c u r r e n t  
Mission 
M i t e  Recur 
Unique Othar 

TOTAL RECUR 

Tots 1 Beyond --... -----. 
0 0 

TOTAL NET COST 739 426 428 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 19:42 11/28/1994. Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYHORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NQSOM,SFF 

Base: SUPSHIP STURGEON BAY, 
ONE-TIME COSTS 1996 .-.-- ( $ K ) - - - - -  --.- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

ow 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i r e  4 

CIV MOVING 
Per Diem 20 
POV Mi l e s  1 
Hone Purch 70 
HHO 42 
Mi sc 4 
House Hunt 16 
PPS 0 
RITA 31 

FREIOHT 
Packing 3 
F re igh t  0 
veh ic les  0 
D r i v i n g  0 

Unrployment 0 
OTHER 
P r o g r u  P h n  7 
Shutdown 20 
H w  H i r e r  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVINO 

Per O i u  2 
POV Mi l es  1 
HI40 19 
Misc 3 

OTHER 
E l i n  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 245 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 1Q:42 11/28/1994. Report Created 1 1 : l l  02/08/1995 

Departmrnt : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\NSSOU.SFF 

Base: SUPSHIP STURGEON BAY, 
RECURRINOCOSTS 1 998 
- - . - - (W). . - - -  --.. 
FW HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
C W U S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl SaLary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total --.-- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 245 0 0 

ONE-TIE SAVES 
-...-(W)-.-.- 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

1-Ti.. WV. 
MIL PERSONNEL 

M i  l Moving 
OTHER 

Land Sales 
Environaental 
1-Time Other 

TOTAL ONE-TIME 

Total .---- 

RECURRINOSAVES 
- - . - - (W)-- . . -  
FAY HOUSE OPS 
ow 
RPMA 
80s 
Unique Operat 
C i v  Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 La 

O f  HER 
Procuruent 
Mission 
Yisc Recur 
Unique Other 

TOTAL RECUR 

Beyond --..-- 
0 

TOTAL SAVINOS 28 98 QB 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  19:42 11/28/1994. Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP STURGEON BAY. 
ONE-TIME NET 1996 -----(a)----- -... 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o w  
Civ Ra t i r lR IF  4 
Civ Moving 188 
Other 2 7 

MIL PERSONNEL 
Mi 1 Movi ng 21 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 240 

Tota l  ---.- 

4 
188 
2 7 

2 1 

0 
0 
0 
0 
0 

240 

Tota l  ---.- 
0 

- 33 
- 348 

0 
0 
0 
0 

0 
-122 

0 
0 
0 
0 

-502 

-262 

RECURRINQ NET -.. .- (Qo .--- - 
FAY HOUSE OPS 
w 

RPlU 
60s 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procu ruen t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - * - -  

0 

-6 * - 69 
0 
0 
0 
0 

0 - 20 

0 
0 
0 
0 

- Q6 

- g6 TOTAL NET COST 21 7 - 96 - 96 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As Of 19:42 11/28/1QQ4, Report Created 1 1 : l l  02/08/1SS5 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OU.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIW COSTS 1 QQ6 1 QQ7 - - - -. (W) - - -. . - -. . - - -. 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

OW 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t l r e  0 0 

C I V  YOVlNG 
Per O i o ~  0 0 
POV Mi lea  0 0 
Home Purch 0 0 
Hno 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIQHT 
Packing 0 0 
F re igh t  0 0 
Vehic 10s 0 0 
D r i v l n g  0 0 

Unup loymmt 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
Now Hi res  0 0 
1 - l ime  m v e  0 0 

MIL PERSONNEL 
MIL MOVINO 

Per Oiw 0 0 
POV M i  l e s  0 0 
HtlQ 0 0 
Mi sc 0 0 

OTHER 
Eli. PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1 - T i n  Other 0 0 

TOTAL ONE-TIM 0 0 

2001 Tota l  - - - -  -.--. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As Of 19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: NAVSUPPACT 
RECURRINGCOSTS --.-- ( $ K ) - - - - -  

FAM HOUSE OPS 
OaM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

NEW ORL, LA 
1996 --.- 

0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
55 

0 
0 
0 
0 

0 
0 

21 

0 
446 

0 
522 

TOTAL COSTS 522 522 522 

ONE-TIE SAVES 
---.-(*)-..-- 

CONSTRUCTION 
MILCON 
F u  Housing 

ow 
1-Tim. Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  .---- 

RECURRINGSAVES 
--.--(%)----- 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
C i v  Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En l  Salary 
Houar Al low 

OTHER 
Procu ruen t  
Mlsslon 
Misc Recur 
Unique Othr r  

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL WINOS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As of  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std F c t r r  F i l e  : P:\COBRA\NQSOU.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME NET 1996 1997 ----. ( $ K ) - - - - -  - m e -  .--- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

OW 
Civ Re t i r lR IF  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmantal 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIM 0 0 

RECURRINQ NET 
--...(%).--.. 
FAN HOUSE OPS 
ow 

RPUA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House A 1 Low 

OTHER 
Procu ruen t  
M1 es i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 522 522 522 

Tota l  - - - - -  
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

To ta l  .---- 
0 

0 
330 

0 
0 
0 
0 

0 
125 

0 
0 

2.876 
0 

3,131 

3,131 

Bayond ---..- 
0 

O *  
55 
0 
0 
0 
0 

0 
21 

0 
0 

446 
0 

522 

522 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:42 11/28/1994, Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base N u e  Strategy: ----.-.-- ---*---.. 

SUPSHIP STURGEON BAY, W I  Closes i n  FY 1996 
NAVSUPPACT NEW ORL, LA Re8 lignmont 

Summary: -.--.--- 
CLOSE SUPSHIP STURGEON BAY, MOVE NECESSARY FUNCTIONS TO SUPSHIP NORL. 

SCENARIO 107 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ..----.... .------- 
SUPSHIP STURGEON BAY, W I  NAVSUPPACT NEW ORL, LA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUPSHIP STURGEON BAY, W I  t o  NAVSUPPACT NEW ORL, LA 

Of f icer  Positions: 
Enl is tod Positions: 
Clv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi li tary  L ight  Vehicles: 
Heovy/Sp.eial Vehicles: 

Distance: ..--.-..- 
1.180 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nu.: SUPSHIP STUROEON BAY, W I  

Total  Of f icer  Employees: 
Total Enl is ted Employers: 
Total Student Employers: 
Total C iv i  Lian Emp10~0.8: 
N i l  F w i l i e s  L iv ing On Ban:  
C iv i l i ans  Not Wi l l i ng  To Uovr: 
Off icer  Housing Unit. Avail: 
Enl is tod Mus ing  Untk Avplt: 
Total 8.80 F 1 
Off icer  VW 
Enl is ted VW 
Par D i w  Rate 
Freight C-t ( 

RPW Non-Payroll ($K/Yeor) : 
Corunioat ions (WIYrar): 
BOS Non-Payrol 1 ($K/Yesr ) : 
BOS Payro l l  (#/Year): 
F u i l y  Housing (&(/Year): 
A r u  Cost Faotor: 
CHAYPUS In-Pat ($/Visi t) :  
CHAWUS Out-Pat (SlVisi  t): 
CHAYPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Coda: 

Haaeowner Assistance Progru:  
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
~ a t a  AS o f  19:42 11/28/1994, Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i  l e  : P: \COBRA\NgSOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT NEW ORL. LA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  F u i l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Off icer Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Tot81 Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i r  Rate (SIDay): 
Freight Cost (S/Ton/Mi 10): 

RPMA Ncn-Payroll ($K/Year): 
Couunications (SK/Yaar): 
BOS Ncn-Payroll ($K/Year): 
BOS Payrol l  (&/Year) : 
F u i l y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
C W U S  Out-Pat (SIVi* i t ) :  
C W U S  Sh i f t  t o  h d i c a r e :  
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Honewner Assistance Progru:  
Unique A c t i v i t y  Information: 

Nu.: SUPSHIP STURGEON BAY, W I  
1996 .-.. 

1-Time Unique Cost (SK): 0 
1-Tine Unique Save (Sn): 0 
1-Time Moving Cost (a): 0 
1 - T i n  Moving Save (SK): 0 
Env Won-Mi LCon Reqd(SK) : 0 
Act iv Mission Cost (a): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(&() : 0 
Misc Reourring Save(*): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi [Con Cost Avoidnc(SK) : 0 
F u  Housing Avoidnc($K) : 0 
Procur ren t  Avc idnc(k) :  0 
CHAMPUS In-Patientr/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 16 

1997 1998 1900 2000 .--. --.- - - - -  -.-- 
0 0 0 0 
0 0 0 '  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShutDwn: 

Mane: NAVSUPPACT NEW ORL. LA 
1008 1997 1998 1909 2000 -.-. -.-. -... -.-- ..-- 

1-Tine Unique Cost ($lo: 0 0 0 0 0 
1-Tine Unique Save (a): 0 0 0 0 0 
I-Time Moving Cost ($lo: 0 0 0 0 0 
1-Time Moving Save (a): 0 0 0 0 0 
Env Non-Mi LCon Roqd(a)r 0 0 0 0 0 
Act iv Miseion Cost 0 0 0 0 
Act iv Mission Savo 0 0 0 0 

446 446 446 446 
0 0 0 0 

Land (+Buy/-Sale*) 0 0 0 0 
Construction Sohodulo(%): 0% 0% 0% 0% 0% 
Shutdown Schodule (X): 0% 0% 0% 0% 0% 
Mi [Con Cost Avoidnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc(8K): 0 0 0 0 0 
Procurrent  Avoidno(*) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
C W U S  Out-PatlontslYr: 0 0 0 0 0 
FaciL ShutOovn(KSF): 0 Pero F u l l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:42 11/28/1994. Report Created 1 1 : l l  02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\NQSOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Nu.: SUPSHIP STURGEON BAY, W I  
1996 1997 1998 1999 2000 2001 ---. --.- ..-- .-.. - - - -  .-.- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 7 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Clv Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Mi [Con: 98.00% 
OfffcerSalary(S/Year): 76.781.00 
Off BAQ wi th  Dependents(S): 7,925.00 
Enl isted Salary(S/Year) : 33,178.00 
En1 BAQ wi th  Oependents(S): 5.251.00 
Avg Unomploy Cost(S/Waek): 174.00 
Unwployaent Eligibi1ity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50.827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ i  Lian Rogular Ret i re  Rate: 5.00% 
Civ i  Lian RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY 0W.N BRAC95 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placomnt Service: 60.00% 
PPS Actions Involving PCS: 5O.OOX 
Civ i l ianPCSCosts(S) :  28.800.00 
Civ i  l i e n  Now Hire Coot($): 0.00 
Mat Modfan Ha0 Price(S): 114.600.00 
Hose Sale Reimburse Rate: 10.00% 
Yu tho Sale Reimburs(S): 22.385.00 
Homo Puroh Reimburse Rate: 5.OOX 
Yu tho Puroh Reimburs(8): 11.191.00 
Civ i  Lian Homoowning Rate: 84.00X 
HAP HOno V&luo R.i.bur80 Rate: 22.90% 
HAP Homoowner Receiving Rate: 5.00% 
RSE How Valuo Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPU Bui lding SF Cost Index: 0.93 
BOS Index (RPIU vs population): 0.54 

(Indices are used as exponents) 
Program Managrent Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothbal 1 Cost (SlSF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F w i l y  Quarters(SF): t .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1806: 0.003 1997: 2.901 1998: 3.00% 

Rohab vs. Now MiLCon Cost: 
I n f o  Uanagrwnt Account: 
MiLCon Design Rate: 
MilCon S10H Rate: 
MiLCon Contingency PLan Rate: 
Mi LCon SI t o  Proparation Rate: 
Disoount Rate for  NPV.RPTlRO1: 
I n f l a t i o n  Rate for  MPV.RPT/ROI: 

Materir l lAssignod P 
HH(I Per O f f  Fami l y  
Hrm Per En\ F u i L y  
HHO Per M i  1 Si ng 10 
HHO Per C i v i l i a n  (Lb): 18,000.00 
Total WO Cost (S/lOOLb): 3S.W 
Air  Transport (SlPass MI lo) :  0.20 
MiscExp(S/DirectElploy) :  700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 Light Vohlcle($/Mi lo): 0.31 
H.avy/Spoo Vohlole($/Yi 10) : 3.38 
POV Roimbursomont($/Yi Lo): 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Rout in. PCS(UPers/Tour) : 3.763.00 
One-Tim O f f  PCS Cost($): 4.527.00 
One-Tin En1 PCS Cost($): 1.403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 19:42 11/28/1994. Report Created 11:11 02/08/1995 

Department : Navy 
Option Package : SUPSHIP SBAY - NORL 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIY2\ZBAYNORL.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OW.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Cat egor y -.---..- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adr in is t ra t ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Couunications Fac i l  
Shipyard Maintenance 
ROT a E F a c i l i t i e s  
POL Storage 
A r u n t t i o n  Storage 
Medical Fact l i t i a s  
Environmntal 

Category UM SIUM - - - - - - - -  . - - - - -  
Optional Catogory A ( ) 0 
Optional Category B ( ) 0 
Optional Catogory C ( ) 0 
OptionalCatogoryD ( ) 0 
Optional Catogory E ( ) 0 
Optional Catogory F ( ) 0 
Optional Category t3 ( ) 0 
Optional Catogory H ( ) 0 
Optional Catogory I ( ) 0 
Optional Catogory J ( ) 0 
Optional Catogory K ( ) 0 
Optional Catogory L ( ) 0 
Optional Catogory M ( ) 0 
Optional Catogory N ( ) 0 
Optional Catogory 0 ( ) 0 
Optional Catogory P ( ) 0 
Optional Catogory Q ( ) 0 
Optional Catogory R ( ) 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description: Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

This scenario proposes closing three SUPSHIPs and moving any 
necessary functions to two other SUPSHIPs. Specifically, the 
scenario proposes the closure of SUPSHIP Sturgeon Bay, WI, and 
transfer of necessary functions to SUPSHIP New Orleans, LA; the 
closure of SUPSHIP Charleston, SC, and transfer of necessary 
functions to SUPSHIP Jacksonville, FL; and closure of SUPSHIP San 
Francisco without transfer of functions. 

Scenario No.: 

Scenario Title: 

Date: 

The Federal Acquisition Regulations (Part 42) define the 
Government's responsibilities regarding contract administration. 
The FAR notes that DoD's assignment of contract administration 
office plant cognizance is found in the DoD ~irectory of Contract 
~dministration Services Components. The SUPSHIPs are designated 
as the sole DoD CAS agent for assigned shipbuilding and ship 
repair contractors. The SUPSHIP mission dictates that there be a 
daily on-site (waterfront) presence in support of ship repair and 
new construction at the contractor work site. This on site 
contingent performs the real-time business, contractual, and 
technical actions required during the daily production process to 
preclude disruptions that impact the cost, schedule, and quality 
of the ships being built/repaired. These actions include contract 
administration, quality oversight, progressing, reviewing and 
appr~ving~mgineering changes, technical waivers and deviations, 
and procev'ing contract modifications. 

$?, 

NAVS* plans to request disestablishment of SUPSHIP San 
Francisco and establishment of a SUPSHIP San ~iego Detachment San 
Francisco in FY 95 .  The future plan is to close the Detachment 
in approximately FY 98, which is our best estimate of when Navy 
private sector ship repair workload will disappear in the San 
Francisco Bay area. SUPSHIP San Diego would monitor any work won 
by San Francisco contractors. 

2-17-0132-107 

ALT 3 - SUPSHIP 

8 DECEMBER 1994 

By OPNAVNOTE 5450 of 23 August 1994,  SUPSHIP Sturgeon Bay 
officially became a Detachment of SUPSHIP New Orleans. Sturgeon 

1-1 Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUBMARY 

Bay's contractors are primarily new construction. with the 
completion and delivery of the last of the Mine Countermeasure 
(MCM) ships, there is minimal work left and little prospect of 
winning Navy new construction contracts in the future due to the 
classes of ships being built and the incompatibility of the 
facilities/capabilities of the contractors they oversee. SUPSHIP 
Sturgeon Bay is currently administering small boat construction 
contracts for the Navy, Foreign Military Sales (FMS) cases, U.S. 
Army Corps of Engineers and the U.S. Coast Guard. That work may 
continue for several years. Administering this work from New 
Orleans, without an on-site detachment, will increase costs and 
decrease mission responsiveness. It will also have an extremely 
negative effect on the quality of life of people required to 
travel frequently from New Orleans to Sturgeon Bay in order to 
provide the appropriate on-site administration and technical 
support. 

SUPSHIP Charleston administers private sector ship repair in 
Charleston, South Carolina. As a result of BRAC 93, Charleston 
Naval Base is closing and no ships will be homeported in 
Charleston. NAVSEA plans to request disestablishment of SUPSHIP 
Charleston in FY 95 and establish a SUPSHIP Portsmouth Detachment 
Charleston to administer remaining workload. Administering this 
workload from Jacksonville vice Portsmouth will not have a 
significant impact. SUPSHIP JACKSONVILLE administers private 
sector ship repair in Mayport, FL. Their workload is increasing 
as the number of ships in Mayport is growing from 17 to 27, as a 
result of actions in BRAC 93 and other homeport changes. SUPSHIP 
Jacksonville is also providing repair support services as the 
Gulf Coast Business Operating Center from Jacksonville, Florida, 
to Ingleside, Texas. SUPSHIP Jacksonville will provide the 
required support in the Charleston area by TDY of personnel. 

Since 1992, the SUPSHIPs have been operating three repair 
Business Operating Centers (BOCs) by consolidating functions that 
increase efficiency while keeping necessary functions on the 
waterfrone. Wthough SUPSHIP personnel reductions have been 

private sector ship repair workload has remained 
ant. The BOCs have enabled the SUPSHIPs to 
ide their mission directed functions despite the 
iven downsizing. This near-term consolidation of 

San Francisco and Charleston into repair BOCs will reduce the 
impact of these closures. 

Summarv: Executing this scenario will permit accomplishment of 
the SUPSHIP mission at Charleston and San Francisco. At Sturgeon 
Bay, this scenario will increase cost, decrease mission 
responsiveness and have a significant impact on quality of life 
of the people required to perform large amounts of travel. 

1-2 Enclosure ( 1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-B: Point of Contact Information: Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Table 1-C: ~osing/Gaining Bases Involved in Scenario: Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Basen 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basen refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, 
a losing base is the activity referred to in the data call 
tasking, i.e., a Naval Station, Hospital, etc. ~ndividual tenants 
should not be separately listed on this table, e . g . ,  Branch 
~edical Clinic, Personnel Support Detachment, etc. Individual 
tenants will, however, be specifically identified in subsequent 
tables in the data call. The third column of the table should be 
used to identify relevant information regarding workload/missions 

red. For example, entries in this column should be 
such as, "missile workload", "ships", "F-14 
enants", etc., or to provide other clarifying 
This third column need only be completed to identify 

major components of the closure/realignment scenario, and should 
not be used to list all tenant names. etc. 

Name : 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

BONNIE FLYNN 

NAVAL SEA SYSTEMS COMMAND/ SEA 071B 

703-602-4170 

703-602-4196 

703-920-1157 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

-NAVSEA onsite business1 
technical representative. 

ew Orleans Detachment Change Procurement. 
-NAVSEA onsite business1 
technical representative. 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e . g . ,  "Washington, DC - Leased Space". 

Enclosure ( 1) 



2-17-0132-107 
NAVSEA HQ PORTION 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-17-0132-107 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 
F R 

Title C m a n d e r  Date 
Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTAL 

UX.  EARN^ 

NAME (Please type or print) 

Title 

Signature 

Date 



Data Being Certified: Scenario Number: 2-1 7-01 32-1 07 
ALT 3 - SUPSHIP 

Close SUPSHl P Charleston. Move necessarv functions to SUPSHIP 
Jacksonville. 
Close SUPSHIP San Francisco. 
Close SUPSHIP Sturaeon Bav. Move necessarv functions to SUPSHIP 
New Orleans. 
Tables 1 -A. 1 -B and I-C ~rovided bv NAVSEA. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

William H. Rvzewic 
NAME (Please Type or Print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Sup~o f l  Directorate 
Title 

Naval Sea Svstems Command 
Activity 



2-17-0132-107 
MAJOR CLAIMANT CERTIFICATION OF ACTIVITY INPUT 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-17-0132-107 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

L>. N L  William H. Rvzewic 
NAME (Please type or print) Signature 
Executive Director for Naval Shipyard and 
SUPSHIP Manaaement and Field Activity Support 
Title Date 
Naval Sea Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT 

(p9QF 4f'We?ype or print) 

m e a  Systems Conand 
- 
1 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATI 

%&EARNER J 

\ . 
3 - - 

NAME (Please type or print) Signature 

Title Date 



ACTIVITY: N62673 

BRAC-95 SCENARIO DEVEU)PMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignnnt scenario. Tables included in this enclosure are 1-A, 1-B 
and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the 
BSAT as part of the data call tasking. 

Table 1-Bt Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this 
closure/realignment scenario whom the BSAT can contact to answer any questions 
or to provide additional information as required. This point of contact must 
also be familiar with the location and name of the pereon responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario 2-17-0132-107 
No. r 

Scenario 
Title : 

Date : 

Table 1-Cr LosincrI~rra Bases Involved in Scenario. Complete the table on 
the next page to identify "bases" involved in the closure/realignment 
scenario. Note that the term "Losing Base" refers to host activities, 
independent activities or other activities specifically identified in the 
Scenario De-gbpaent Data call tasking which are being reduced in size, i.e., 
closing or king realigned. The term "aining Base" refers to host or 
independent wtivitiee which will be receiving sites for functions/personnel 
traneferred from losing base(s). For example, a losing base is the activity 
referred to in the data call tasking, i.e., a Naval Station, Hoepital, etc. 
Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. 
The third column of the table 

Enclosure (1) 

ALT-3 - SUPSHIP 

8 December 1994 

Name : 

Organization/Code: 

Office Phone 
Number : 

Fax Number: 

Home Phone Number: 

N. L. BILBRAY, JR. 

SUPSHIP CHARLESTON/101 

(803) 743-3945 

(803) 743-1725 

(803) 871-0804 



ACTIVITY: N62673 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
BNCLOSURE (11 - SCENARIO SUUMARY 

should be used to identify relevant information regarding workload/missiona to 
be transferred. For example, entries in this column should be short phrases 
such as, "missile workloadw, "ships", "F-14 squadronsw, "tenants", etc., or to 
provide other clarifying information. This third column need only be 
completed to identify major component8 of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: LosinglOaining Bares Involved in Scenario 
1 I I rl 

Notar If an activity/function will be relocated into leased office space, 
please note thia fact under the column, Gaining Base, e.g., "Washington, DC - 
Leased Spacew. 

Enclosure ( 1) 

Losing Base(.) Gaining Ehse(s) Workload/Yissions 
Transferring 

SUPSHIP CHARLESTON SUPSHIP JACKSONVILLE DOD Ship Repair Contract 
Procurement/Adrninistration 
(NAVSEA on site 
business/technical 
represent at ive 

. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 1  - LOSING BASE QUESTIONS 

Complete a senarate Enclosure (2) - Losing Base Questions for each "losing" 
base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 2-A, 2-B, 
2-C, 2-0, 2-E, and 2-F. Enter the Losing Base name in the block below: 

Losing Baset SUPSHIP CHARLESTON 

The first five tables in this enclosure will be used to identify the 
movement and/or elimination of military billets and civilian positions. Data 
entered in Tables 2-B and 2-C will be transferred to Table 2-D and will'be 
used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Qeneral Note on Tables 2-A and 2-B. A se~arate copy of both of these two 
tables must be completed for each pair of activities between which transfers 
of personnel, equipment or vehicles will occur. That is, a single enclosure 
(1) response may require multiple copies of tables 2-A and 2-B. For example, 
if the scenario involves the closure of NAVSTA A and relocation of personnel 
to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. 
Note that for purposes of completing these tables, Loeing Baees and Gaining 
Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Table 2-A: DiSDOSition of Personnel - Detail Data. Please review the Base 
Loading Data Attachment and annotate any corrections, as necessary. Using the 
data contained in the Base Loading Data Attachment, complete the table on the 
next page. For both the host and tenant activities, identify, by UIC, the 
number of billeta/poeitions being relocated to the identified receiving site. 
Each UIC shown as a eeparate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students muet be separately 
distinguished from officer and enlisted billets in COBRA. The Base Loading 
Data Attachment includee an identification of military students. Annotate the 
Base Loading Data Attachment to identify any additional students not currently 
shown, and include theae corrected numbers in Table 2-A. Numbers of students 
are expreesed as the eetimated "Average On-Board" (AOB) which would be trained 
at the loeing base in FY 2001 if a closure/realignment did not occur. Non- 
DON tenant8 m e t  also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants muet be included 
in the numkut of billete/positions identified as being transferred (and 
manpower t-10 adjueted accordingly). Disposition of tenant and reserve 
activitieta m a t  bo adequately coordinated. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

From Losiw Base: SUPSHIP CHARLESTON 

lWtc dditiml copies of this tlble, or d ram to it, w mcamary, to include crch h08tft-t activity 
lrhich m i l l  k relocated. 

To Gainim Base: SUPSHIP JACKSONVILLE 

Mil S t u  = Military S M a t s .  

Enclosure ( 2 )  

T o t a l  

1 

5 

U I C  

N62673 

2001 1995' 2000 Name 

SUPSH I P 
CHARLESTOW 

1997 1998 

1 

5 

Type 

Officer 

E n l i s t e d  

1PW 



BRAC-95 SCENARIO 0EVEU)PMEWT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 1  - LOSING BASE QUESTIONS 

Table 2-Br Diswsition of Personnel and Euuiaent - Summa-. Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A, a separate Table 2-B must be completed for each combination 
of losina/aainina bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data 
shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will be 
excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types,.of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Miasion" or "Support" is irrelevant. Consequently, 
more attention should be given to identifying the total number of tons which 
will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should Q& 
include administrative equipment, which is already included in COBRA 
algorithms at the rate of 710 pounds per military billet or civilian position 
being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
drivo~ to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
shim& to the new location. 

Remember to complete the "Supporting Data" section which immediately follows 
the table. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 1  - LOSING BASE QUESTIONS 

Table 2-8: Disposition of Personnel and Equipment - Summary 
1 

Supporting Data for Table 2-B. Use the space below to list the types of 
Mission Equipment, Support Equipment, Light Vehicles and Heavy Vehicles 
identified as required to be relocated in Table 2-8 and the rationale for 
relocating this equipment. Attach additional sheets as necessary. 

T w e  of Ecruiaaent/Vehiclee Rat ionale for Relocat inq 

Equipment - Technical Filing and Enables SUPSHIP JACKSONVILLE to 
Reproduction accomplish specific mission and 

functions previously performed by 
SUPSHIP CHARLESTON 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVIm N62673 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the 
host and tenant activities, the number of military billets and/or civilian 
positions which will be eliminated as a result of the closure/realignment 
scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or 
Civilian Positions which will be eliminated in each Fiscal Year. Note that 
for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end 
of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here 
should reflect a thorough review of staffing requirements at both the losing 
and receiving sites, and include .11 potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(e) 
in which they are expected to occur, for example, if 80 civilian positions 
will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following a8 
eliminated billets/positions in Table 2-Ct 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated 
billets. Disposition of any tenant or reserve activities must be adequately 
coordinated. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE 12) - LOSING BASE QUESTIONS 

W e  a d d i t i m l  copies of this trble, or dd rar to it, w mcessary, to includc each ht/tmmt activity 
uith elimimtad p o s i t i a r h i  llets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 1  - LOSING BASE QUESTIONS 

Table 2-D: Xanwwer Reconciliation Data. It is imperative that all manpower 
is accurately accounted for in the closure/realignment scenario. Using the 
data from the Base Loading Data Attachment and Tables 2-B and 2-C, complete 
the "reconciliation" table shown on the next page. Note that Line C of the 
table should include any changee in manpower resulting from the implementation 
of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 
2001". 

(see next page) 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded celle. Double check your work. Line H (which 
is the sum of number of billete/positione moving, eliminated and 
remaining at the Loeing Base) ru.t .qua1 Line D (the number of 
billete/poeitione at the end of FY 2001). 

Table 2-Dr Manpower Reconciliation Data 

Enclosure ( 2 )  

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

Enlisted 

5 

0 

Officers 

1 

0 

Civilians 

62 

-56 

Mil Stu 

0 

0 

Total 

68 

-56 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE (21  - LOSING BASE QUESTIONS 

Table  2-E: Care taker  R m i r e m e n t s  (Mothball Scenar ios  OnlvL. Complete t h e  
t a b l e  below t o  i d e n t i f y  any permanent c a r e t a k e r  requirements  a s s o c i a t e d  wi th  a 
"mothball" ( d e a c t i v a t i o n )  scenar io .  Caretakers  should on lv  be i d e n t i f i e d  i f  
an  a c t i v i t v  w i l l  be mothballed a s  o ~ w s e d  to c losed  o r  rer l icmed.  Scenar io  
d a t a  c a l l  t a s k i n a s  w i l l  i d e n t i f y  i f  t h i s  is a "mothball" scenar io .  Th i s  a r e a  
should not be  used t o  i d e n t i f y  temporary c a r e t a k e r  requirements  a s s o c i a t e d  
wi th  c l o e u r e  of t h e  f a c i l i t y .  I f  some o r  a l l  of t h e  a c t i v i t y  w i l l  be 
mothballed,  a s  opposed t o  c losed  o r  rea l igned ,  t h e n  i d e n t i f y  t h e  number o f  
m i l i t a r y  and /or  c i v i l i a n  c a r e t a k e r s  t h a t  w i l l  be r e q u i r e d  t o  remain 
permanently a t  t h e  a c t i v i t y .  Enter  t h e  number of c a r e t a k e r s  which w i l l  be 
added t o  t h e  a c t i v i t y  i n  each year .  For example, i f  100 c a r e t a k e r s  w i l l  be 
r e q u i r e d  i n  1996, and t h e n  t h i s  number w i l l  be inc reased  t o  150 i n  1997 and 
o u t ,  t h e n  e n t e r  1996 = 100, 1997 = 50, l eave  1998 through 2001 blank,  and 
e n t e r  150 a s  t h e  t o t a l .  

Tab le  2-E: Carotakor Requirements ("Xothball" Scenar ios  Only) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVIm: N62673 
ENCLOSURE (2)- - LOSING BASE QUESTIONS 

Table 2-F: Dvnuic Base Information 

Complete the following "Supporting Data" section. Then, summarize this 
data in the Summary Data Table (2-F) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 2-lr: Supporting Data: 

a. Other One-Tire Unique Coats. Identify any other one-time unique 
costs at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include 
use of temporary office space, lease termination costa, etc. Only costs 
directly attributable to the closure/realignment action should be identified. 
This area should not be used to identifv routine movina or wrsonnel costs, 
which are calculated automaticallv bv the COBRA alaorithma. nor should it be 
used to identifv one-time uniaue movina costs which will be addressed 
se~aratelv in item c. below. For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the 
coet. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SUPSHIP CHARLESTON 

Descrint ion 
Command-wide Inventory 
Lease termination coet of warehouse 
Lease termination cost of office space 
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BRAC-95 SCENARIO DEVEU)Pl5N!C DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 2  - LOSING BASE QUESTIONS 

b. Other One-Tire Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include net 
proceeds to DoD resulting from an existing MOU with a state or local 
government, one-time environmental compliance cost avoidances, etc. This area 
should not be used to identify routine movina or versonnel savinas. which are 
calculated automatically by the COBRA alaorithms. Do not include Construction 
Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP CHARLESTON 

Descri~tion 
Elimination of annual GSA lease for warehouse 
Elimination of annual GSA lease for office space 

c. One-Time Unique lbving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with 
movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or industrial 
equipment; movement of special materials, etc. If unique costs identified 
here include packing and shipping costs, then ensure that tonnage for this 
"uniquew equipment is not included under the Mission and Support equiptnent 
identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining 
base and a brief description of the cost. 

Losing Base: SUPSHIP CHARLESTON 

Coat Gainina Base pescri~t ion 
1. $42.5 98 SUPSHIP JACKSONVILLE Equipment (specialized technical 

manual storage/retrieval system and 
specialized reproduction systems) 
required to perform mission at 
gaining activity. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALt ACTIVITY: N62673 
ENCLOSURE (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Nission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the 
closure/realignment action, but are not counted elsewhere in this data call 
response or COBRA algorithms. For example, do not include changes in non- 
payroll Base Operating support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savinge, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. 
Examples of items to include here are changes in operating costs due to the 
transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, 
and changes in utility requirements or ADP/telecommunications costs not 
included-in responses-proGided in the ~ase. Operating Support tables of Data 
Call 66. 

For purposes of calculating changes in costs associated with the transfer 
of mission workload from a losing to a gaining base, the following information 
is provided below. Calculations should take into consideration both economies 
of scale and differences in oweratina costs. Remember, any salary savings 
resulting from eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not 
identify changes in the non-payroll BOS Costs (including non-payroll G&A for 
DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year 
costs for inflation to make them comparable; use statistical tests to 
determine the type of relationship that exists). The relationship between 
costs and workload can then be used to estimate changes in labor and overhead 
rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining baees on an incremental basis, as 
the workload ramps up, and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. Changes in 
operating costs should be calculated by pricing out direct labor manhours of 
work, using the projected labor and productive overhead rates (which have been 
adjusted to take into consideration economies of scale resulting from the 
workload transfer) for both the losing and gaining baee. The difference in 
total costs aseociated with the workload transition is then identified as the 
net change in mission costa. Relative differences in the numbers of hours 
required to complete a project at the losing baee and gaining baee(s) should 
be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract 
price ratem will romain constant. 

If a not ahange in mission costa is included in the data call response, the 
reaponam ruat also include supporting data to show calculations and 
methodology used to estimate this change in costa. Furthermore, data used in 
these calculations must be consistent with previously submitted certified 
data. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVIm: N62673 
ENCLOSURE (2)- - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring increases in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to gaining 
bases. For each net cost increase, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate 
these cost increases. 

Gaining Base 

1. SUPSHIP 

Add additional liner to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVIm N62673 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costa associated with the 
cloeure/realignment of the losing base and/or transfer of workload to gaining 
bases. For each net cost decreases, identify the name of the gaining base 
where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate 
these cost decreases. 

Add additional linos to workshoot as noco8sary. 

Net Mission Savings (Cost Decreases) Worksheet 

L ~ s h g  Base: SUPSHIP CHARLESTON 
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Gaining Base 

1. SUPSHIP 
JACKSONVILLE 

FY 
1996 

0 

Deecript ion : 
I 

FY 
1997 

0 

I 2.  I 

FY 
1998 

0 

I 
Description: 

FY 
1999 

0 

3. I I I 

FY 
2000 

0 

FY 2001 
and 

Beyond 

0 

Description: 

4. I I I I 
Description: 

I I I I I I 
I 



BRAC-95 SCENARIO DWBLQPMBNT DATA CALL ACTIVITY: N62673 
ENCLOSURE 1 2 1  - LOSING BASE QUESTIONS 

f. Niscellan~ous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the amount, year in 
which the cost will beain and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Baee: SUPSHIP CHARLESTON 

Annual Cost - FY 
1. None 

Descri~t ion 

g. Niscellaneous Recurring Savings. Identify any other recurring savings 
at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leasea 
of facilities or equipment, etc. For the savings, identify the amount, year 
in which each will Beain and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. 
(Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costa or aalary mavings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission Costs shown above. Do not double count any savings 
identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP CHARLESTON 

Annual Savinas - FY Descri~tion 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CAtL ACTIVITY: N62673 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

h. Land Salon. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized 
from the sale of land at closed activities. However, if unusual circumstances 
warrant, identify estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP CHARLESTON 

Revenues No. of Acres 
1. None 

Rat ionale 

i. Procuruont Cost Avoidances. Identify anv procurement cost avoidances 
which would be realized as a result of the closure/realignment scenario. 
Iteme identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data call 66. An example of a cost to include here 
would be a planned "Other Procurement accountw purchase of a computer system, 
which will no longer be required as a result of the closure/realignment 
action. For each cost avoidance, identify the amount, year in which the costA 
would have been incurred, whether the cost avoidance is one-time or recurring 
in nature, and the nature of the cost avoidance. 

Losing Base: SUPSHIP CHARLESTON 

GQ& EX One-TimeIRecurrinq 
1. None 

Ex~lanat ion 
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BRAC-95 SCENARIO D E W P U E N T  DATA CALL ACTIVITY: N62673 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j .  Facility Shutdown. If an activity is being realigned but not 
completely closed, then identify the number of square feet of Class 2 real 
property (buildinga), excluding family housing, MWR and utilities facilities, 
which will be shut down at the losing base as a result of this action. If an 
activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment include8 an identification of total square feet for the 
activity and should be referred to in answering this question. Note that this 
entry should be shown in "thousands of square feet" (KSF). 

Losing Base: SUPSHIP CHARLESTON 

Facility KSF Shutdown: ALL 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITY: N62673 
ENCLOSURE ( 2 1  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through 
j. above in the following table. Note that all entries must be shown in 
f SO00 L. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a se~arate  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gainingtt base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP JACKSONVILLE 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
separately identify any Community Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Coststt 
answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
bctions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identie the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. Ensure 
that adequate coordination takes place, especially in those cases where the gaining and losing 
base are in different claimancies. Remember to aggregate this answer with 2.a.(2) costs on 
the next page, if any, when transferring data to Summary Table. 

- ,i' 

Gaining Base:-WSHIP JACKSONVILLE 

W F Y L o c a t i o n  
1. NONE. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identifv routine moving or ~ersonnel costs. which are calculated automaticallv bv the 
COBRA alnorithms. nor should it be used to identify one-time unique moving costs which will 
be addressed in the Losina Base tables (enclosure (2)), For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). Remember to 
aggregate with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: SUPSHIP JACKSONVILLE 

Cost FY - 
1. NONE. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be wed to identifv routine moving or oefsonnel 
savinns. which are calculated automatically by the COBRA algorithms. Do not include 
MILCON Cost Avoidances (which were identified in a smarate data call). or Procurement Cost 
Avoidances (which are covered in the losing base enclosure). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closu~e/realignment action should be identified. Do not double count any 
savings i d e n a d  on Losing Base tables (Enclosure (2)). 

Gaining Base: W S H D P  JACKSONVILLE 

Cost Description 
1. NONE. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of hnctions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closurdrealignrnent action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the 
cost will be incurred and a brief description of the cost. 

Gaining Base: SUPSHIP JACKSONVILLE 

Cost - Descri~tion 
1. NONE. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identifj the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closurdrealignment action should be 
identified. @o not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP JACKSONVILLE 

Annual Cost FY Descri~tion 
1. 394.2 98 TRAVELPER DIEM COSTS 
2. 18.3 98 CONFERENCE FACILITIES AT TRAVEL/LODGING 

SITE. 
3. 52.0 98 LONG DISTANCE CALLS 

TOTAL: 464.5 

CALCULATIONS FOR TRAVELRER DIEM COST: 
1. TEN PEOPLE TAD X 5 1 TRIPS (5 10) X 90 (TRAVEL COST) = 45.9 
2. PER DIEM TO CHARLESTON $89/DAY X 10 PEOPLE X 5 1 WEEKS = 3 17.7 
3. CAR RENTAL @ 180NCrK X 51 WEEKS (3 PEOPLE PER CAR) = 30.6 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellrrneous Recurring Savings. Identify any other recurring savings associated 
with the closurehealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will beain and describe the nature of the savings. Only savings directly attributable 
to the closure/realignrnent action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP JACKSONVILLE 

Annual Savings - FY Descri~tion 
1. NONE. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfirnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SUPSHIP JACKSONVILLE 

Cost No. of Acres FY Descri~tion 
1. NONE. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

0 Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

0 Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

0 The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used in 
lieu of the 75% rate. 

Show any cost entries in ($000). 

Description &-*Vnib of Measure" used in Table SB: 
SY - SQIPrrC Yards 
FB - F& of ~ e r t h i n ~  
SF - Square Feet 
BL - Barrels 

Description of standard "Categoria of Construction" used in Table 3-8 (including 
examples of types of construction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Horizontal - ApronsJPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, . 

Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked mcer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communicrths - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, T q # d  Equipment, Radar Air Trafftc Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

3 - 9  Enclosure (3) 

Table 3-B: MlLCON Requirements 

Gaining Base Name. SUPSHIP JACKSONVILLE 

Category (Unit) I. 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

New Constru&on 
Requirement 

NONE 

NONE 

NONE 

Other Operations (SF) 

Rehablliion 
Requ~rement 

NONE 

NONE 

NONE 

Comment 

NONE NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

$NONE 

Administrative (SF) NONE 

Training (SF) NONE 

Other: NONE NONE 
- $ $ 
- $ $ 
- $ $ 

u I 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical FacWes  (SF) 

Environmental 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

$NONE 









BRAC-95 C E R T I F I C A T I O N  

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for ite accuracy and completenees or (2) has possession of, and is 
relying upon, a certification executed by a competent eubordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of thie certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and c 
the best of my knowledge and belief. 

CDR R. J. WRIGHT - 
NAME (Please type or print) signature [' I " I 
SUPERVISOR 
Title 

SUPSHIP CHARLESTON 
Activity 

w 
8 December 1994 
Date 

Scenario No: 2-17-0132-107 

Scenario T i t l e :  ALT-3 - SUPSHIP 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 - 4  1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identifjl the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please ident* a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible f a  maintaining 
any supporting documentation relating to this data call response. 

Table 1-C: IQlljBLK;rinint Bases Involved in Scenario. Complete the table on the next page 
to identify involved in the closure/realignment scenario. Note that the term "Losing 
Base" refen @,w activities, independent activities or other activities specifically identified in 
the Scenario M o p m e n t  Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for hnctiondpersonnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic, Personnel 
Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 
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ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identlfjl relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identifjl major components of the closurdrealignment scenario, and 
should not be used to list all tenant names, etc. 

Losing BasHs) I Gaining Base(s) 1 Workload/Missions 1 

Note: If an activitylhnction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

SUPSHIP SAN FRANCISCO 

Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C,2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

SUPSHIP SAN FRANCISCO 

The first five tables in this enclosure will be used to identifj. the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must be , 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
fiom NAVSTA A to NAVSTA B and one for transfers fiom NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a 
host activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identifj. the name of both the 
gaining and losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Dis~ositioa of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identlfj, by UIC, the number of billetdpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately li-m Tabla 2-A Drilling reservists will not be included in officer and enlisted billet 
fields. Military- must be separately distinguished fiom officer and enlisted bidets in 
COBRA. Loading Data Attachment includes an identification of military students. 
Annotate the Lading Data Attachment to identifj. any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closurdrealignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billetdpositions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Enclosure (2) - LOSING BASE QUESTIONS 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A a se~arate Table 2-B 
must be completed for each combination of losind~ainin~ bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identifjl the transfer of equipment and vehicles fiom one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The tenns "Missionn and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In . 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to i d e n t w g  the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
h il 

From Losing Base: SUPSHIP SAN FRANCISCO I 
To Gaining Base: CLOSURE 

Tons of Mission 

Equipment 

Heavv Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

x~ype of E a ~ t h i c l a  
NONR 

Rationale for Relocatinq 
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Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identie, by UIC, for both the host and tenant 
activities, the number of military billets andfor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets andlor civilian positions will be eliminated, make a separate entry on Table 
2-C. Identi@ the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billetdpositions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of stffing requirements at both the losing and receiving sites, and 
include glJ potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overheadsupport eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated biets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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SAN FRANCISCO 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loadiig Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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B. Force Structure 

C. Prior BRAC 
Changes (+/-): 

E. Total BWdPositiions I o l  01r-- OT ppp 0 

G. Remaining at Losing Base: 1 0 1 0 1 0 1 0 1 0 

Notes: Do not Eill in shaded cds.  Double check your work. Line H (which is the sum of 
number of billetdpositions moving, eliminated and remaining at the Losing Base) must 
q u d  Line D (the number of biilets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as O D D O S ~ ~  

to closed or realigned. Scenario data call taskinas will identifc, if this is a "mothball" scenario. 
This area should be used to identifjl temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, 
then identi@ the number of military andor civilian caretakers that will be required to remain 
permanently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identie any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignrnent action should be identified. 
area should not be used to identi@ routine moving or personnel costs. which are calculated 
automaticallv bv the COBRA al~orithms. nor should it be used to identifi one-time uniaue 
moving costs which will be addressed separately in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature of the cost. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP SAN FRANCISCO 

Cost FY Description 
1. NONE 
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b. Other OnoTime Unique Savings. Identifjl any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. 'J'hi~ 
area should not be used to identifit routine moving or ~ersonnel savings. which are calculated 
automaticallv bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identifjl the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closurdrealignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SUPSHIP SAN FRANCISCO 

Cost FY Descri~tion 
1. NONE 

c. OneTime Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identlfjl here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identitied here include packing and shipping costs, then ensure that tonnage for 
this "unique" equipment is not included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identifjl the amount, year in which the cost 
will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SAN FRANCISCQ 

- &  OBW Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identifj. those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costdsavings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating A 

w. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billetdpositions eliminated in Table 2-C. Do not 
include basic salary and fiinge benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identifjl economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result Erom the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
&re years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive ovabad rateg (which have been adjusted to take into consideration economies of 
scale r e s u w -  the workload transfer) for both the losing and gaining base. The diierence in 
total costs a & b d  with the workload transition is then identified as the net change in mission 
costs. Relrtivc difhxms in the numbers of hours required to complete a project at the losing 
base and gaining base(s) should be taken into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, assume that contract price rates will 
remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identifjr any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add a d d i t h d  tr -had u .cauary. C *# 
F_ " 
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e. Net Mission Savings. Complete the following worksheet to identdj any net 
recumng decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional li.er to w & W  u warmry. 
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f. Miscellaneous Recumng Costs. Identifjl any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identifjl the amount, year 
in which the cost will begin and describe the nature of the cost. Only costs directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP SAN FRANCISCO 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identi@ any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identifjl the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP SAN FRANCISCQ 

Annual S a a  EX Description 
1. NONE 
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h. Land Salts. Identifj. any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized fiom the sale of land at closed activities. However, if 
unusual circumstances warrant, identifjr estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP SAN FRANCISCO 

Revenues No. of Acres Rationale 
1. NONE SUPSHIP San Francisco is a tenant 

i. Procurement Cost Avoidances. IdentiQ  an^ procurement cost avoidances which would 
be realized as a result of the closure/realignrnent scenario. Items identified here must not includ~ 
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement accountn purchase of a computer 
system, which will no longer be required as a result of the closure/realignment action. For each 
cost avoidance, identifj. the amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: SUPSHIP SAN FRANCISCQ 

cost EX One-Time/Recurring Explanation 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identi9 the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred to 
in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: SUPSHIP SAN FRANCISCO 

Facility KSF Shutdown: ALL 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: I .. 
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Complete a JeDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show dl  entries in ($000). 

Table 3-A: Supporting Data 

a. Other OnoTime Unique Costs. This item has been divided into two sections. First. 
separately identify any Community Infrastructure Impact costs. Second, separately identifjl any 
other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A), combine both sets of numbers into one "Other OnoTime Unique Costs" 
answer (by year). 

a (1) Community Infrastructure Impacts. Identifj, any cost impacts on community 
infrastructure at gaining bases which would result fiom the transfer of fUnctiondpersonne1, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identitj. the amount, year 
in which it would be incurred, location (city, etc.), and a brief description of the requirement. 
Answers must be consistent with certified data contained in the gaining base's Data Call 65, 
"Economic and Community lnfiastructure Data", response. Ensure that adequate coordination 
takes place, especially in those cases where the gaining and losing base are in different 
claimancies. Remember to aggregate this answer with 2.a.(2) costs on the next page, if any, 
when transferring data to Summary Table. 

Gaining Bare: Q , O S m  
. . 

* Location 
1. NONE 
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a. (2) Other Unique One-Time Costs. Identifjl any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not 
be used to identfi routine moving or personnel costs. which are calculated automatic all^ bv the 
COBRA algorithms. nor should it be used to identifi, one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost, identifj. the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 
2.a.(1) costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: CLOSURE 

Cost Description 
1. NONE 

b. Other OnoTime Unique Savings. Identie any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identfi routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
{which are covered in the losin base enclosure). For each savings, identifjl the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 
Gaining Base: 

CQSI ir W ~ t i o n  
1. NONE " - ,  
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identi@ 
below any non-Militav Construction environmental mitigation costs which will be incurred as a 
result of this closurdrealignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: CLOSURE 

Cost Descriution 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurdrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closurdrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: CLOSm 

4!l&Uuw EX Descri~tion 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identi@ the year in which 
each will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losiig Base tables (Enclosure (2)). 

Gaining Base: CLOSURE 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identifj. any land purchases required at gaining bases to accommodate 
relocating activities/finctions. Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifjring why the land needs to be purchased. 

Gaining Base: CLOSURE 

Cost No. of Acres Description 
1. NONE 

Enclosure (3) 
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Summarize data shown in response to supporting data questions a. through f above in the 
following table: 

Table 3-A: Dynamic Base Information 
h 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Militarv Construction Reauirements. Identifjl the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifjing the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3- B: 
SY - Sguyr, Y ~ s  
FB - ~ s $  &Berthing 
SF-  -Pat 
BL - B m l ~  

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processimg, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traflic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Watertiont Services, Amphibian Vehicle 
Maintemnce, atc., &own in square feet. 

-* . 
Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
.) (does not include Arnrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilitica - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief. 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information . 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY COMMANDER 

CARL E. BROCKMAN 
NAME (Please type or print) Signature 

SUPERVISOR OF SHIPBUILDING (Acting) WDecember 94 
Title Date 

SUPSHIP SAN FRANCISCO 
Activity 

Attachment Two 
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ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are I -A, 1 -B and 1-C. 

Table l-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT . 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2- 17-01 32- 107 

ALT 3 - SUPSHIP 

8 December 1994 

Table l-C: LosindGaininn Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignrnent scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base1' refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizatiodCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

Mike Morleymebbie Bordeau 

SUPSHIP Sturgeon Bay (Currently SUPSHIP New Orleans 
Detachment, Sturgeon Bay, WI) 

414-743-4453 

414-743-8220 

4 14-743-974714 14-743-0095 
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should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 

under the column, Gaining Base, e.g., "Washington, DC - Leased spacei. 
Enclosure (1) 

1 - 2  

- - 
Losing Base(s) 

SUPSHIP Sturgeon Bay 
(Currently SUPSHIP New 
Orleans Detachment, Sturgeon 
Bay, WI) 

. 

:Vote: If an activity/function 

Gaining Base(s) 

SUPSHIP New Orleans 

will be relocated into leased office 

Workload/Missions 
Transferring 

DOD ship construction contract 
administration and change 
procurement. 

NAVSEA on-site 
business/technical representative. 

space, please note this fact 
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Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipmenf 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Losing Base: 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identifl, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

- - 

SUPSHIP Sturgeon Bay (Currently SUPSHIP New Orleans 
Detachment, Sturgeon Bay, WI) 

2 - 1  Enclosure (2) 

The first five tables in Ais enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 11 

11 From Losing Base:SUPSHIP Sturgeon Bay 11 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tcnant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A. a sevarate 
Table 2-B must be completed for each combination of losinglgaininn bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under . 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
11 
1) From Losing Base:SUPSHIP Sturgeon Bay 

( r ~ o  ~ i i o i n ~  Base:SUPSHIP New Orleans 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tme of E ~ m e n t N e h i c l e s  Rationale for Relocating 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include fl potential job eliminations which would 
result fiom consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hoat/tcnrnt activity with eliminated 
positions/billeb. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

Moving to 
(List each Gaining Base): 

1. SUPSHIP New Orleans 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsPositions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Xotes: Do not fill in shaded 

must equal Line D (the number of billets/positions at the end of FY 2001). - 

Officers 

2 

0 

0 

2 

2 

2 

0 

0 

2 
cells. Dou 

Enlisted 

3 

0 

0 

3 

3 

3 

0 

0 

3 
,le check your 

of number of billets/positions moving, eliminated and remaining at the Losing Base) 

Civilians 

15 

-7 

0 

8 

8 

8 

0 

0 

8 
work. Line 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 
H (which 

Total 

20 

- 7 

0 

13 

13 

13 

0 

0 
I 

13 
is the sum 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as o ~ ~ o s e d  to closed or reali~ned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identi@ the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I, 1 

11 Losing Base Narne:SUPSHIP Sturgeon Bay 1 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers t--i 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed seuaratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay 

Cost - - FY Description 
1. NONE 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay- 

Cost - - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identifjr the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: SUPSHIP Sturgeon Bay 

cost fi - Gaining Base Descriotion 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
overating costs. Remember, any salary savings resulting from eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulthg from the workload transfer) for both the losing and gaining base. The 
difference in &@ costs associated with the workload transition is then identified as the net 
change in mi& costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 12 Enclosure (2) 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurelrealignrnent of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lbcs to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base:SUPSHIP Sturgeon Bay 

Enclosure (2) 

Gaining Base 

1. New Orleans 

FY 1996 

0 

Description: 

FY 1997 

0 

- - -- 

2. I 

FY 1998 

0 

I I 
Description: 

3. 

Description: 

FY 1999 

0 

4. I I I 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 

Description: 

5 .  I I I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base:SUPSHIP Sturgeon Bay 

Enclosure (2) 

Gaining Base 

1. New Orleans 

FY 1996 

0 

Description: 
I 

2. 

Description: 
I 

3 .  I 
Description: 

FY 1997 

0 

4. I 

FY 1998 

0 

Description: 

5.  I 
Description: 

I I I 

FY 1999 

0 

FY 2000 

0 

FY 2001 
and 

Beyond 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Sturgeon Bay 

Annual Cost - FY Descrivtion 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHIP Sturgeon Bay 

FY - Descri~tion 
1. 96 Annual Lease (Good through 1998) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP Sturgeon Bay 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identifjr procurement cost avoidances which " 

would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: SUPSHIP Sturgeon Bay 

Cost - - FY One-TimelRecurrinq Ex~ianation 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SUPSHIP Sturgeon Bay 

Facility KSF Shutdown: -All 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

11 i. Fac. Shutdown (KSF) 1 ALL 1 

Table 2-F: Dynamic Base Information Summary 

Losing Base:SUPSHIP Sturgeon Bay 

Enclosure (2) 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

1996 

000 

000 

000 

000 

-- 
000 

000 

100 

000 

000 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs -- 
Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

000 

000 

000 

000 

. 

1998 

000 

000 

000 

000 

1999 

000 

000 

000 

000 

000 000 000 

000 

000 

000 

000 

000 

100 

000 

000 

2000 

000 

000 

000 

000 

000 

000 

3 00 

000 

000 

000 

100 

000 

000 

200 1 

000 

000 

000 

000 

--- 

Total 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 



N63124 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 3 )  - GAINING BASE QUESTIONS 

complete a se~arate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingn1 base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-  
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

11 Gaining Base: ( SUPSHIP NEW ORLEANS 

Table 3-A - D~naric Base Information. Complete the following 
tiSupporting DataM section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
Itsupporting Datait section. Show all entries in ($000) . 
Table 3-A: supporting Data 

a. Other one-Time Unique Coats. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figuzes to the summary Data Table (3-A), combine both sets of 
numbers into one "other one- he Unique Costsll answer (by year). 

a. 1 Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, iiEconomic and 
Community Infrastructure Datati, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggrogata this anawer with 2.a.(2) costs on the next page, if 
any, when f;lMUIsferring data to Summary Table. 

" 

Gaining ~a&% M I P  NEW ORLEANS 

Cost EX Location 
Descri~tion 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movina or personnel costs. 
which are calculated automaticallv bv the COBRA alaorithms, nor 
should it be used to identify one-time uniaue movina costs which 
will be addressed in the Losina Base tables (enclosure (211. For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP NEW ORLEANS' 

Cost - FY 
1. $ 3 96 

$27 96 

Description 
TravelIPre-consolidation on-site 

coordination 
Expansion of ADPINetwork Support 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movina or ~ersonnel savinas, which are calculated 
automaticallv bv the COBRA alaorithms. Do not include MILCON 
0 
or Procurement Cost Avoidances (which are covered in the losinq 
 bas^ enclos- For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 

ly attributable to the closure/realignment action 
tified. Do not double count any savings identified 
tables (Enclosure (2) ) . 

Gaining  die: SUPSHIP NEW ORLEANS 

Cost Ex 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing basgs are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: SUPSHIP NEW ORLEANS 

Cost - FY 
1. NONE 

Description 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will beain and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP NEW ORLEANS 

Annual ;-Cost - FY 
1. $895 96-01 

$ 18 96-01 

$ 2 2  96-01 

Descri~tion 
Mission Travel Costs (See 
Page 3-3A) 
Conference Facility @ 
Travel Lodging 
Telephone Service - Basic/ 
Long Distance 

3 - 3  Enclosure (3) 



TRAVEL JUSTIFICATIONS 

NO. OF PER TRAVEL CAR/WEEKLY CAR PER DIEM 
TDY DIEM 3 PER CAR COSTS COSTS 

(4 CARS) 

TRAVEL COSTS = TRAVEL X #PEOPLE X 51 WEEKS 
PER DIEM = PER DIEM X 5 DAYS X #PEOPLE X 51 WEEKS 
CAR COSTS = CAR WEEKLY RATE X 4 CARS X 51 

TRAVEL TOTAL 
COSTS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beain and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP NEW ORLEANS 

Annual Savinas - FY 
1. NONE 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: SUPSHIP NEW ORLEANS 

Cost No. of Acres FY 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One- 
Time Unique Costs, as applicable. 

Enclosure ( 3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTION8 

Table 3-B - Military Construction Requirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include ~amily Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Commentw column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief'description of the requirement 
in the column of the table. 

The "Otherll row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a Itunit of 
measuren (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 7 5 % ,  
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurew used in Table 3-B: 
8Y - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
EL - Barrels 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Description of standard uuCategories of Construction@g used in 
Table 3-B (including examples of types of construction included 
in these categories): 

Horiaontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc. ) , shown in square feet . 
Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet. 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

8upply/8torage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 
Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communica~lhs - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet . 
RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Prapulsion Labs), shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MIIICON Requirements NONE 
Ir 
Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters 
(SF) 

Supply/Storage (SF) 

Dining Facilities 
(SF) 

Personnel Support 
(SF) 

Communications (SF) 

Ship Maintenance 
(SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities 
(SF) 

Environmenw 

Other: 
.% 

>:-be- .*? - - - 

'SHIP NEW ORLEANS 
I I 

Neu Rehabilitation Comment 
Construction Requirement 

Requirement 

Enclosure ( 3 )  



UHAC-95 SCENAItIO UEVELOPMEN'T DATA CALL 
AITACIIMENT 1: BASE LOADING DATA 
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ATrACHMENT 1: BASE LOADING DATA 
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A'ITACIIMENT 1: BASE LOADING DATA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certib that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain'those certifications at your activity for audit 

' 

purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

LCDR T. SCHAUDER 
NAME (Please type or print) 

OFFICER-IN-CHARGE 
Title 

/a/s/?y 
Date 

Attachment Two 
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\ COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
i Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department! : NAVY 
Option Package : WHIRLTOUER PENSACOLA 
Scenario F i le  : p: \COBRA\OONE\WHRLTWR~ .CBR 
Std Fctrs ~ i l e  : P:\COBRA\N~~OBOF.SFF 

Star t ing Year : 1996 
F ina lyear  : I 9 9 6  
R O I  Year : Imnediate 

NPV i n  2015($K): -3,792 
1-Time Cost($K): 1,465 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon -2,200 0 
Person 0 0 
Overhd -153 -153 
Moving 0 0 
Missio 0 0 
Other 750 0 

TOTAL -1,603 -153 -153 -153 -1 53 -1 53 

1996 1997 1998 1999 2000 ---- ---- 2001 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total ----- 
-2,200 

0 
-918 

0 
0 

750 

Total ----- 

Beyond ------ 
0 
0 

-1 53 
0 
0 
0 

Sumnary : -------- 
OISASSEHBLE THE WHIRLTOWER AT NAS PENSACOLA AND RELOCATE TO NADEP CHERRY 
POINT. 

SCENARIO 106 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 212 
Data As Of 07:23 12/06/1994, Report Created 16:48 021 1611995 

Department : NAVY 
Option Package : WHIRLTOWER PENSACOLA 
Scenario Fi !e : P: \COBRA\OONE\WHRLTWR~. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Costs ($K) Constant Dol Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 1,465 0 

TOTAL 1,465 0 0 0 

Savings (SKI  Constant Do l l a rs  
1996 1997 ---- ---- 

M i  lCon 2,200 0 
Person 0 0 
Overhd 153 153 
Moving 0 0 
Missio 0 0 
Other 71 5 0 

TOTAL 3,068 153 153 153 

Tota l  ----- 
0 
0 
0 
0 
0 

1,465 

Tota l  ----- 
2,200 

0 
918 

0 
0 

71 5 

Beyond 

Beyond ------ 
0 
0 

153 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario F i  l e  : P: \COBRA\OONE\WHRLTWR~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i an  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 1,465,000 

Total - Other 1 ,465,000 .............................................................................. 
Total One-Time Costs 1,465,000 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 2,200,000 
Fami Ly Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 2,200,000 .............................................................................. 
Total Net One-Tim Costs -735,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi l e  : P: \coBRA\DONE\WHRLTWR~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: NAS PENSACOLA. FL 
(ALL  values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi  Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 0 
Mothball / Shutdm 0 

Total - Overhead 

Movi ng 
C i v i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 1,465,000 

Total - Other 1,465,000 .............................................................................. 
Total One-Time Costs 1,465,000 .............................................................................. 
One-Time Savings 

M i  t i  tary  Construction Cost Avoidances 2,200,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 ............................................................................. 

Total One-Time Savingr 2,200,000 .............................................................................. 
Total Net One-Tima W t s  -735,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : UHIRLTOUER PENSACOLA 
Scenario F i  l e  : P:\COBRA\DONE\UHRLTUR~. CBR 
Std Fctrs F i  Le : P:\COBRA\N95DBOF.SFF 

Base: NADEP CHERRY POINT, NC 
( A l l  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civi l ian RIF 
Civi l ian Early Retirement 
Civ i l ian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shut- 

Total - Overhead 

Moving 
Civi Lian Moving 
Civ i l ian PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim torts 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi Le : P:\COBRA\OONE\WHRLTWR~. CBR 
Std Fctrs F i l e  : P:\COBfW\N95OBOF.SFF 

ALL Costs i n  $K 
Total  I MA Land 

Base Name M i  LCon Cost Purch 
- - - - - - - - - ------ ---- ----- 
NAS PENSACOLA 0 0 0 
NADEP CHERRY POINT 0 0 0 .......................................................... 
Totals: 0 0 0 

Cost Total  
Avoid Cost 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Opt ion Package : WHIRLTCUER PENSACOLA 
Scenario Fi l e  : P: \COBRA\DONE\WHRLTWRl . CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

M i  (Con fo r  Base: NAS PENSACOLA, FL 

A L L  Costs i n  $K 

Description: ------------- 
---------------- 

Hi [Con 
Categ ----- 

Using Rehab New New Tota 1 
Rehab Cost* M i  LCon Cost* Cost* 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 2,200 

TOTAL: -2,200 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi Le : P: \coBRA\DONE\WHRLTWR~ . CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

708 1,627 1,943 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

708 1,627 1,943 

PERSONNEL SUMMARY FOR: NAOEP CHERRY POINT, NC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

C i  v i  l i ans ---------- 
2,052 

Civi  l ians ---------- 
2,052 

Civ i l ians ---------- 
3,711 

Civ i l ians ---------- 
3,711 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi l e  : P: \COBRA\OONE\WHRLTWR1. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

Tota 1 
----- 

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
Civi  1 ian Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0 0  0  0  0  
Civ i l ians Available t o  Move 0 0 0 0 0 0  0  
Civi  Lians Moving 0 0 0 0 0 0  0  
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies frcin 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 2/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTOWER PENSACOLA 
Scenario F i  Le : P: \COBRA\OONE\WHRLTWR~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  l ians Ebving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  l ians Hoving 
Civi  l i a n  RIFs ( the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  mves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTCUER PENSACOLA 
Scenario Fi Le : P: \COBRA\DONE\WHRLTWR~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NADEP CHERRY POINT, NC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civi  l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  k v e  are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Opt ion Package : WHIRLTCWER PENSACOLA 
Scenario Fi Le : P: \COBRA\DONE\WHRLTURl 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shut- 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi romenta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

. CBR 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi Le : P:\COBRA\DONE\WHRLTWRl. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COST 1,465 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

MM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 3,068 153 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTCUER PENSACOLA 
Scenario F i  Le : P: \COBRA\DONE\WHRLTWR~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

ONE-TIME NET 
----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&H 
RPM4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

-2, ZOO 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

-71 5 
0 

-918 
0 

-1,633 

-2,368 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/9 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTCUER PENSACOLA 
Scenario Fi Le : P:\coBRA\DONE\WHRLTWR~. CBR 
Std Fctrs Fi Le : P:\COBRA\N9SOBOF.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

MM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
WV M i  Les 0 
H m  Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shut- 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  
Per Diem 0 
WV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 1,465 

TOTAL ONE-TIME 1,465 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTCUER PENSACOLA 
Scenario F i  Le : P: \COBRA\OONE\WHRLTWR~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

1,465 

Total ----- 

Beyond ------ 
0 

TOTAL COSTS 1,465 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2,200 
0 

0 

0 

0 
0 
0 

2,200 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

71 5 
0 

918 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPFIA 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 

H I  L PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Pmcuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 3,068 153 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTOWER PENSACOLA 
Scenario Fi Le : P: \COBRA\OONE\WHRLTWRl. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 
----- 1996 

(SKI ----- ---- 
CONSTRUCT ION 

M I  LCON -2,200 
Fam Housing 0 

c&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  bnage 0 
1-Time Other 1,465 
Land 0 

TOTAL ONE-TIME -735 

Total ----- 

0 
0 
0 

1,465 
0 

-735 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

-71 5 
0 

-918 
0 

-203 

-2,368 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 lcm 

OTHER 
Procurement 
Mission 
Nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -1,603 -153 -153 -1 53 -1 53 -1 53 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  7 / 9  
D a t a  As O f  07 :23  1 2 / 0 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  16:48 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : WHIRLTCWER PENSACOLA 
S c e n a r i o  F i  Le  : P:\COBRA\OONE\WHRLMl. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N9SOBOF.SFF 

Base: NAOEP CHERRY 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

W M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  W I N G  
P e r  O i e m  
W V  M i  les 
Hoine P u r c h  
HHG 
M i s c  
H w s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d a m  
New H i  res 
1 - T i m e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
W V  M i  Les  
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  mnmental 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

POINT, NC 
1 9 9 6  ---- T o t a l  ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 8/9 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi l e  : P: \coBRA\OONE\WHRLTWR~ 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

. CBR 

Base: NAOEP CHERRY POINT, NC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
at4 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Lhique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : UHIRLTWER PENSACOLA 
Scenario Fi Le : P: \COBRA\OONE\WHRLTWR~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOBOF.SFF 

Base: NAOEP CHERRY 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

POINT, NC 
1996 ---- Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995. 

Department :NAVY 
Option Package : WHIRLTOWER PENSACOLA 
Scenario Fi Le : P:\COBRA\OONE\WHRLTURl .CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NAS PENSACOLA, FL Realigrment 
NAOEP CHERRY POINT, NC Real igment 

Surmary: -------- 
DISASSEMBLE THE WHIRLTWER AT NAS PENSACOLA AND RELOCATE TO NADEP CHERRY 
POINT. 

SCENARIO 106 

INPUT SCREEN TWO - DISTANCE TABLE 

Fmm Base: ---------- 
NAS PENSACOLA, FL 

To Base: -------- 
NAOEP CHERRY POINT, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families Living On Base: 
Civ i  Lians Not W i  L l ing To Hove: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci L i  ties(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NADEP CHERRY POINT, NC 

Total Of f i ce r  E m p l g r s :  0 
Total Enlisted Enp"Mees: 0 
Total Student Ernpfgy.0~: 0 
Total Civi  Lian w . :  3.711 
Hi 1 Fani Lies Living On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To hve: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
TotalBaseFacilities(KSF): 1,026 
Of f icer  VHA ($/Month): 18 
Enlisted VHA ($/Month): 30 
Per Diem Rate ($/Day): 75 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPMA Non-Payml 1 (SWYear): 
Camrrnications ($WYear): 
BOS Non-Payml 1 ($K/Year): 
80s Payrol l  ($K/Year) : 
Fami l y  Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAHPUS Out-Pat ($/Visi  t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Distance: --------- 
821 mi 

Hanewer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPPU Non-Payroll ($K/Year): 
Comrunications ($WYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SKIYear) : 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) : 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hamemner Assi s tame Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTOWER PENSACOLA 
Scenario Fi Le : P: \coBRA\DONE\WHRLTWR~. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Act iv Mission Cost ( 
Act iv Mission Save ( 
Misc Recurring Cost( 
Mist Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shut& Schedule (X 
MilCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci 1 ShutDam(KSF) : 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(XI: 

iK) : 
LK) : 
'K) : 
r : 
Y r :  

Name: NAOEP CHERRY POINT, 

1-Time Unique Cost (SKI: 
1-Time Lhique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
nisc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shut- Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
F a  Housing Avoidnc($K): 
Procurement Awidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

153 153 153 153 
0 0 0 0 
OX OX OX 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDaJn: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani Ly Housing ShutOom: 

Percent Off icers marr id :  71.70% 
Percent Enl isted narried: 60.10% 
En 1 i sted Housing Mjtgn: 98.00% 
Off icer  salary(#@&9: 76,781 .00 
O f f  0AQ wi th  ($): 7,925.00 
Enlisted Sala : 33,178.00 
En1 BAQ wi th  ($1: 5,251.00 
Avg henploy Cost($hhek): 174.00 
henployment E l ig ib i  li ty(Ueeks): 18 
Civi  Lian Salary($/Year): 54,694.00 
Civi  Lian Turnover Rate: 15.00% 
Civ i l i an  Early Retire Rate: 10.00% 
Civ i l i an  Regular Retire Rate: 5.00% 
Civi Lian RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY DBOF BRAC95 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l i a n  PCS Costs ($1: 28,800.00 
C i v i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C i v i l i an  Hanc~lvling Rate: 64.00% 
HAP Har# Value Reimburse Rate: 22.90% 
HAP HanecMIer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneomer Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:23 12/06/1994, Report Created 16:48 02/16/1995 

Department : NAVY 
Option Package : WHIRLTWER PENSACOLA 
Scenario Fi l e  : P: \COBRA\DONE\WHRLTWR~ 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

. CBR 

STANMRO FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg F a i  Ly Puarters(SF) : 1.00 
APPDET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
Info Management Accwnt: 0.00% 
M i  LCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MiLConContingencyPlanRate: 5.00% 
M i  lCon s i t e  Preparation Rate: 39.00% 
Discount Rate fo r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 

STANMRO FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavylSpec Vehicle(S1Mi Le): 3.38 
WV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterf runt 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
F a i  l y  Quarters 
Covered Storage 
Dining Fac i l i t i e s  
Recreation Fac i l i t i es  
Camunications Faci 1 
Shipyard Maintenance 
ROT & E Fac i l i t i e s  
POL Storage 
kmuni t i on  Storage 
Medical Fac i l i t i e s  
Environmental 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

category -------- UM SIUM - - ---- 
Optional Category A ( 0 
Optional Category B - ( ) 0 
Optional Category C ( 0 
Opt ionalcategory0 ( 1 0 
Optional Category E ( 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category H ( 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1700 EST, 4 December 1994 1 

Scenario Number: 

Scenario Title: 

Descri~tion of ClosurelReali~nment Scenario 

2-13-0228-106 

NAS Pensacola 

Realign NAS Pensacola to close and dispose of the Whirl Tower. In vacating associated 
facilities, identify all Construction cost avoidances that will result from being able to use 
these facilities for BRAC-93 relocations to NAS Pensacola (or BRAC-95 proposed 
relocations). 

Ensure that this response is coordinated with COMNAVAIRSYSCOM. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit ;separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedfrealimed, does identlfy alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-23-0369-104A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Buzzell (garding facility requirements and associated savings at NAS Pensacola) at 
(703) 681-0475; CAPT Moeller (regarding closing and disposing of the Whirl Tower, etc.) at 
(703) 681-0456. General questions regarding COBRA or other costing issues should be 
addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 02 04 NAS PENSACOLA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996 and projected "End of FY 2001" end strength. The source of this data is the 

I BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
I 
I lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
I 

population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

I PLANNZD FORCS 
I 
I =OR BEGIN FY 1996 STRUC- C-SS IWD RI 2001 
I 

U I C  NAME CLAIMANT OFF ENL C I V  BTU OFF 15NL CIV STU OFF ENL C I V  STU 
N 00204 NAS PENSACOLA CNET 24 256 483 0 0 0 -117 0 24 256 366 0 

I , N 68441 BRDENCL PENSACOLA , BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
I 

N 32557 BRMEDCL PENSACOLA BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 66452 NAMRL BUMED 16 16 50 0 0 -1 -2 0 16 15 48 0 
N ~ ~ ~ ~ ~ N A V D E N C E N P E N S A C O L A  BUMED 17 33 27 0 0 0 -6 0 17 33 21 0 
N 6 8 142 NAVCOMTELSTA Pensacola COMNAVTELCOM 3 5 166 0 0 0 0 0 3 5 166 0 

N 45937 BRDENCLlNlC SHERMAN 
N 47538 DMED FH 15 NDC 
N 46894 DMEDS NDC PNCLA 
N 07 15A NAVAEROPMEDINST 
N ~ ~ ~ ~ ~ N A V D E N C E N P N C L A  
N 32557 NAVHOSPBRMEDCLINIC 
N 39088 NAVCRUITCOM ORIENT UNIT 
N 63 011  NAVCRUITEXHCTR 
N 42590 NAVCRUITEXHTRANSUNIT 
N 44424 NAVCRUITMOBTRNGTM 
N ~ ~ O ~ ~ P E R S U P P D E T P N C L A  
~ 6 8 6 0 9  PERSUPPACTPNCLA 
N 66610 CBU 402 
N 00062 CNET 
N 66785 CNET 
N 35057 CNETIRPN 
N 52814 COMTRAWING SIX 
a 63096 DPHSCH NAS PNCLA (BUDGET) 
N 44338 EAC SCOL PNCLA 

45599 ER MANAGEMENT TEAM 

BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CHNAVPER 
CINCLANTFLT 
CINCLANTFLT 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 002 04 NAS PENSACOLA 

UIC NAME 

45600 ER MANAGEMENT TEAM 
47713 ER MANAGEMENT TEAM 
68045 FIN NAVY INTERNS 
41273 HRO 

N 45608 INTMILTRN NAVSCC 
42608 LOGISTIC INTERNS 
47296 LOGISTIC INTERNS 
47309 LOGISTIC INTERNS 
63115 NAMTRAGRU MEMPHIS 

N 47847 NAS DET HLT PNCLA 
N 47847 NAS DET HLT PNCLA RESERVIST 
N 3 1463 NAS PENSACOLA BRIG 
N 68119 NAS PENSACOLA CAA CTR 
N 43699 NAS PENSACOLA CORR CUST 
N 48635 NAS PENSACOLA FSC 
N 42093 NAS PENSACOLA UNT 
N 0432A NATLMUSEUMNAVAV 
N 49152 NATMSACTCAU PNCLA 

63093 NATTC MEMPHIS 
68860 NAVAL SUPPLY CENTER 

N 62229 NAVAVSCOLCOM PNCLA 
N 30929 NAVFLIGHTDEMRON PNCLA 
N 45467 NAVSCOLCNDUTCOM 
N 42099 NAVSCOLCOMPNCLA 0 
N 49309 NAVY CAMPUS PNCLA 
N 68322 NETPMSA (HRO AND PHOTOLAB) 
N 68870 NETSAFA 
~ 4 7 5 6 5  NETSAFADETPNCLA 
N 46842 NFDS SPTUNITCECILFLD 
N 46843 NFDS SPTUNITPNCLA 

43677 NTTSG 
N 44339 OFFINDOPROG PNCLA 
N~~~~OPERSUPPACTDETFMSPNCLA 
N 45593 S TRAWING SIX (AOB) 

-OR 
CLAIMANT 

CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 
CNET 

OFF 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
1 
1 
1 

0 
1 
32 
0 
1 
0 
0 
94 
12 
0 
8 
0 
0 
3 
0 
0 
0 
0 
3 
0 
0 

BEGIN RT 1996 
Em C I V  STU 
0 1 1  0 
0 12 0 
0 85 0 
0 248 0 
1 0 0 
0 121 0 
0 173 0 
0 11 0 
0 0 0 
0 0 0 
24 0 0 
48 0 0 
5 0 0 
6 0 0 
5 0 0 

347 0 0 
0 36 0 
1 0 0 
0 0 0 
0 36 0 

137 35 0 
1 04 1 0 
18 0 0 
5 0 0 
0 0 0 
0 0 0 
1 76 0 
0 0 0 
2 0 0 
2 0 0 
0 23 0 
3 0 0 
2 0 0 
0 0 0 

PLANNED KlRCL 
STRUCTVRE CBMK)ES 

OFF CIV STU 
0 0 0 0 
0 0 - 1 0 
0 0 9 0 
0 0 -8 0 
0 0 0 0 
0 0 -9 0 
0 0 -12 0 
0 0 0 0 
0 0 38 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 86 0 
0 0 67 0 
0 0 -3 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -2 0 0 
0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END= 
OFF Em 
0 0 
0 0 
0 0 
0 0 
1 1 
0 0 
0 0 
0 0 
0 0 
0 0 
1 24 
1 48 
1 5 
0 6 
1 5 
32 347 
0 0 
1 1 
0 0 
0 0 
94 137 
12 104 
0 18 
8 5 
0 0 
0 0 
3 1 
0 0 
0 0 
0 2 
0 0 
3 3 
0 2 
0 0 

2001 
CIV STU 
11 0 
11 0 
94 0 
240 0 
0 0 

112 0 
161 0 
11 0 
38 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
36 0 
0 0 
86 0 
103 0 
32 0 
1 0 
0 0 
0 0 
0 0 
0 0 
76 0 
0 0 
0 0 
0 0 
21 0 
0 0 
0 0 
0 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00204 NAS PENSACOLA 

UIC NAME 

65888 OTHER AVIATION 
N 44224 NAVFACENGCOMSODIV 
N 65114 PWC PNCLA 
N 65779 NAVLANTMETOC DET PNCLA 
N 46829 NSGA PENSACOWCC 
N 68860 FlSC PNCLA 
N 68 142 NAVCOMTELSTA PNCLA 
N 47634 NCTS NON-NIF 
N 33281 NlTC PNCLA 
N 3 0843 NAVAUDOFF PNCLA 
N 43548 USN STAFF 
N 4 87 66 NAVCOMTPMO PNCLA 
N 67556 NAVCRIMINVSERVRA 
N 32106 NMTR W SEC PNCLA 

62761 SOUTHEAST REGION HQ 
N 49746 COMNAVSPECWARCOM DT 

MAJOR 
CLALMUT 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVFAC 
COMNAVOCEANC 
COMNAVSECGRP 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
OUSN 
SECDEF 
SECNAV 
SECNAV 
SECNAV 
SECNAV 
USClNCSOC 

OFF 
0 
4 
0 
4 
5 
6 
0 
0 
3 
0 
5 
0 
0 
1 
0 
1 

P W D  FORCE 
STRUCTURE CHANOZS 

OFF CIV STU 

0 0 0 0 
- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -8 0 
0 0 0 0 

N 30642 NAVAEROPMEDINST STUDENTS BUMED 0 0 0 95 0 0 0 0 
N 41466 S NORU (AOB) CHNAVPER 0 0 0 99 0 0 0 0 
N 30500 S AVNSCHCONCLA (AOB) CNET 0 0 0 1,360 0 0 0 0 
N 42129 S NASCPNCL OP-05 (AOB) CNET 0 0 0 382 0 0 0 0 
N 45593 STUDENTS (AOB) CNET 0 0 0 7 0 0 0 0 

END FY 2001 
OFF EWL C I V  STU 
0 0 16 0 
3 0 0 0 
0 0 0 0 
4 22 5 0 
5 61 3 0 
6 10 0 0 
0 0 0 0 
0 3 25 0 
3 14 0 0 
0 0 0 0 
5 46 0 0 
0 0 11 0 
0 0 0 0 
1 0 0 0 
0 0 9 0 
I 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/psitions must be incorporated both into the "End FT 2001 
Activity Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

UIC NABm CWIbUNT CITY STATE OFF ENL CIV DOD CLOSED? FY 
N 63082 NAVTECHTRACEN CORRY CNET PENSACOLA FL I 0 1 1 I 1 I 0 1 I i 

TOTALS : 

t + i i +  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take 
place, and the narneflocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FT 2001 Activity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

W O R  
UIC N A l a  CLAIMANT OFF LCWL C N  

I I I 

D ~ ~ 0 0 4 6  DlRJOAP TSC PNCLA unknown I 1 I 71 20 

D 49360 DDPF PNCLA DCM A0 
D 49225 DECA COMSY PNCLA DECA 
x 241935 COGARD ANT PNCLA unknown 
x 99-66217 COGARD LO PNCLA unknown 
x 236239 COGARD STA PNCLA unknown 
D ~ ~ 0 1 1 5  DAO-CL PNCLA DFAS unknown 
D 883515 DDPF PNCLA unknown 
D DCSRIS DECA COMSY PNCLA unknown 
D HS4lPF DEFENSE INVESTIGATIVE SERVICE unknown 

3 
0 
0 
1 
0 
0 
0 
0 
0 

D SY2364 DRMO PNCLA unknown 
x w ~ s a a a  NATINAL WEATHER SERVICE unknown 
D W ~ M Q O ~  USA AEROMEDICAL CTR unknown 
D 46L04 USA STAFF unknown - . . . .. . - . . . . 
D 1E819 USA STUDENTS (AOB) unknown 
D ED3VFLF6 USAF STAFF unknown 

Uon- 
DOD TY RECEIVINQ BASE 

01 I 0 
12 
10 
1 
26 
0 
0 
0 
0 

I 

D EDOJPPM~ USAF STUDENTS (AOB) unknown I 0 
x 213266 USCGC POINT LOBOS unknown 1 

TOTALS r r Y Y M  

0 
0 
0 
0 
0 

374 
122 
69 
4 

31 
8 
0 
n 

I 

- 

0 
0 

0 
0 
1 
0 

30 
5 

0 
0 
12 
14 . . 

32 
16 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feat (in thou8andm)t 3,538 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

RPMA RPMA OBOS OBOS 
NONPAY PAY NONPAY PAY 

6 1  0 6 1  0 

M k l o R  RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY 

RPMA RPMA OBOS OBOS 
NONPAY ,PAY NONPAY PAY 

6 1  0 6 1  0 62 631 DEFPRINTSVCOFF PNCLA COMNAVSUPSYSCC 

4 8 9 2 2 DEFPRINTSVCSA COMNAVSUPSYSCC 

3 3 2 8 1 NTTC PNCLA COMNAVTELCOM 

4 3 0 8 1 PERSUPP DET PNCIA ClNCLANTFLT 

6 6 4 5 2 NAVAEROMEORSCHLAB BUMED 

6 8 1 4 2  NAVCOMTELSTA Pensacola COMNAVTELCOM 

32 557  BRMEDCL PENSACOIA BUMED 

683  6 6  NAVLEGSVCOFF CENTRAL CNO 

0 0 0 6 2  CNET CNET 

0715A NAVAEROPMEDINST BUMED 

3 9 0 8 8 NAVCRUITCOM ORIENT UNIT CHNAVPER 

0 0204 NAS PENSACOLA CNET 

6 8 4 4 1  NAVDENCEN PNCLA BUMED 

0 0 0 0 

0 0 0 0 

0 0 66 0 

0 0 244 3519 

4 463 454 69 

0 0 0 0 

0 0 140 0 

45 0 68 0 

0 0 497 0 

86 0 679 275 

0 0 377 0 

13434 47 14437 31577 

0 0 37 886 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignrnent action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

NAME 
DEFPRINTSVCOFF PNCLA 

DEFPRINTSVCSA 

NTTC PNCLA 

PERSUPP DET PNCLA 

NAVAEROMEDRSCHLAB 

NAVCOMTELSTA Pensacola 

BRMEDCL PENSACOLA 
NAVLEGSVCOFF CENTRAL 

CNET 

NAVAEROPMEDINST 

NAVCRUITCOM ORIENT UNIT PNCLA 

NAS PENSACOLA 

NAVDENCENPNCLA 

MAJOR 
CLAIMANT 
COMNAVSUPSYS 

COMNAVSUPSYS 

COMNAVTELCOM 

CINCLANTFLT 

BUMED 

COMNAVTELCOM 

BUMED 

CNO 

CNET 

BUMED 
CHNAVPER 

CNET 

BUMED 

TOTAL 
CONTRACT 

WORKYEARS 
0 
0 
0 

0 

3 
26 

0 

0 

6 

14 

0 

442 

2 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 
0 

0 

0 

0 

0 

0 

0 

6 

14 

0 

390 

2 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

0 

0 

3 
26 

0 

0 

0 

0 

0 

52 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTNITY 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS r 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

* * * * *  48 Hour Turnaround Required * * * * *  

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Oata 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activfty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Oata Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

umber of Pages, including cover page: IL 1 

4 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End EY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignrnent. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to idenhfy a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

250 DALLAS ST 
PENSACOU FLORIDA 32508-5220 

11000 
Ser 00R/026 

2 6 JAN 1995 
From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT PJJD CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 2-13-0228-106 

Ref: (a) PHONCONCNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR 
M. OIConnor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: NAS Pensacola 
- Realisn NAS Pensacola to close and dispose of the 
Whirl Tower (hard copy submittal) 



SCENARIO 2-13-0228-106, NAS PENSACOLA 
CONSTRUCTION COST AVOIDANCES RESULTING FROM WHIRL TOWER CLOSURE 

The closure of the Whirl Tower, as identified in Scenario 
2-13-0228-106, would cause the cessation of operations in the 
associated Composite Blade Repair ~acility and Dynamic Component 
Facilities. These buildings should then become available to 
support BRAC 95 migrations. 

There would be no savings associated with BRAC 93 
migrations as a result of this scenario. Redesign efforts and 
impacts to the BRAC 93 migration timelines for NATTC, Millington, 
and BUPERS would offset the minimal cost difference between major 
rehabilitation and new construction. NAVAIR has indicated that 
the Whirl Tower and Dynamic Component facilities would not be 
available until FY98. 

Under BRAC 95, however, rehabilitation of building 3644, 
Composite Blade Repair Facility, would negate the requirement for 
new MILCON of over 92 ksf to support CNET training assets 
migrating from NAWC Lakehurst under Scenario 3-20-0162-029. The' 
CNET revised response to Scenario 3-20-162-029 assumes building 
3644 will be available for rehabilitation. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT . 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

2-1 2-0228-1 06 

NAS PENSACOLA WHlRL TOWER 

4 DECEMBER 1994 

Name: G. R MANLEY, LCDR USN 

OrganizationICode: CHIEF OF NAVAL EDUCATION AND TRAININGIN443 

Office Phons%umber: COMM: (901) 452-4092 DSN: 922-4092 
* 

Fax Numb& ' COMM: (901) 452-4066 DSN: 922-4066 

Home Phone Number: (901) 456-1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

FRED TILLACK 

NADOC - B ~ C I B I T  PROGRAM DEPW 

COMM: (301) 826-4635 DSN: 326-4635 

COMM: (301) 826-3632 DSN: 326-3632 

(301) 475-7852 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term - 

"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functionslpersonnel transferred from losing base(s). 
For example, a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station, Hospital, etc. Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, 
be specifically identified in subsequent tables in the data call. The third column of the table 
should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base@) 

NAS PENSACOLA 

,F - 
I <  i 
w 

Gaining Base(s) 

NONE 

W orkload/Missions 
Transferring 

WHIRL TOWER 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or vehicles 
will occur. That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2- 
B. For example, if the scenario involves the closure of NAVSTA A and relocation of personnel to 
NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A 
to NAVSTA B and one for transfers from NAVSTA A lo NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent 
activity or other activity specifically identified in the data call tasking. Separate tables will not be 
prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identlfy the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

NADEP PENSACOLA, FL 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base Loading 
Data Attachment, complete the table on the next page. For both the host and tenant activities, 
identify, by UIC, the number of billetslpositions being relocated to the identified receiving site. Each 
UIC shown as a separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. Military students 
must be separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identify any additional students not currently shown, and include these corrected 
numbers in Tabkr 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which wauld be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billetslpositions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

ASSUMPTIONS 

The following assumptions have been used in responding to this scenario: 

1. BRAC-93 actions have been implemented at NADEP Pensacola. The NADEP is closed at 
the end of FY95 and the associated workload has been transitioned to its appropriate location. The 
Dynamic Component and Helo Blade repair workload is predicted to be transitioned during the third 
quarter FY97 with the associated facilities being turned over to NAS Pensacola by the fust quarter 
FY98. 

2. Relative to the Dynamic Component and Helo Blade repair facilities, it is assumed that the 
result of the Joint Cross Service Group (JSCG) study is: 

a. not to privatize the workload effort 
b. not to form a joint service facility, and 
c. not to form a DoD Center of Excellences for Dynamic Components and Helo Blade repair. 

3. The basic scenario is to remove and dispose of the Whirl Tower and associated control room 
building. 

4. The Navy will not abandon the Whirl Tower in place, but it will be dismantled and 
removed. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additlond coplea of UI& tabk, or add rows to it, as nemaary, to hclade err& hosthenant activity wbkh wUI be relocated. 

MU stn = MlutaIy Stndcnb. 

Enclosure (2) 



BRAG-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disoosition of Personnel and Eauioment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be comoleted for each combination of losindgaininn bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment - Summarv 

11 From Losing Base: NADEP PENSACOLA 

1) To Gaining Base: NONE 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of E a u i w e h i c l e s  Rationale for Relocating 
7& 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (M 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
Ir 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSIh'G BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

1. NOT APPLICABLE 

2. 

3. 

4. 

5 .  

6 .  

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

E. Total Billets/Positions 11 Moving: 

1) F. Eliminated Billets/Positions: ( 0 1 0 1 0 0 

Officers 

0 

0 

0 

0 

I( G. Remaining at Losing Base: I 0 1 0 1 0 1 0 1 0 

11 H. Sum of L i b *  E. F, and G: I 0 1 0 1 

Enlisted 

0 

0 

0 

0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 
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Civilians 

0 

0 

0 

0 

Mil Stu 

0 

0 

0 

0 

Total 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or reali~ned. Scenario data call taskings will identifvif 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Onlv) 

I( Losing Base Name: NADEP PENSACOLA - NOT APPLICABLE 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary offlce space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NADEP PENSACOLA 

Cost FY - Descn~tion 
1. 1,135K 96 Disassembly/tag/package Whirl Tower 
2. 80K 96 Demolition or Whirl Tower Control Room Building 
3. 250K 96 Modify NADEP Cherry Point Whirl Tower to test H-53E Blades 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automatical lv~ the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a se~arate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NADEP PENSACOLA 

Cost FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identie here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: YADEP PENSACOLA 
-."% " 
, . 

Cost 'PX: - Gaining Base 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operatiny costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional Uner to workaheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NADEP PENSACOLA 
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I 

FY 1997 FY 1998 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurelrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional h e r  to worksheet as necessary. 

.'+ 
"3" 
rtr 

4' 
P- kY 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NADEP PENSACOLA 
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Gaining Base 

1. NONE 

FY 1996 

Description: 
r 

FY 1997 FY 1998 

2. I I I 

FY 1999 

Description: 
I I I I I I 

3. 

Description: 

FY 2000 

4. 

FY 
2001 and 
Beyond 

I I I I 
Description: 

5 .  I 
Description: 

I I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NADEP PENSACOLA 

Annual Cost Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positionshillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NADEP PENSACOLA 

Annual Savings EX Description 
1. 153 96 Whirl Tower Maintenance and Calibration 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NADEP PENSACOLA 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identie procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NADEP PENSACOLA 

Cost - EX One-Time/Recurring Emlanation 
1 .  3 4K 96 One-Time Shipping Cost to Relocate Whirl Tower 
2. 681K 96 One-Time Equipment Installation/Reassemble/ 

Calibratenest 
3.  2200K 96 One-Time MILCON - Control Room & Tower 

Foundation 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NADEP PENSACOLA 

Facility KSF Shutdown: NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Los~ng Base: NADEP PENSACOLA 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. Procurement 0 2,915 
Cost Avoid 

j. Fac. Shutdown (KSF) 

1996 

1,465 

0 

0 

0 

0 

-- 
0 

153 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

1997 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 0 
--- 

0 

153 

0 

153 

0 

2000 

0 

0 

0 

0 

0 

0 

918 

0 

153 

200 1 

0 

0 

0 

0 

0 

Total 

1,465 

0 

0 

0 

0 

153 153 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a seoarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NONE 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

8.' 
Gaining ~ase:  &ONE 

.QQ ' s: 
Q 

cost I% Location 
1. NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identifv one-time uniaue 
movin~ costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NONE 

Cost FJ Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine movin~ or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Dagot double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining B~S~-?NONE 

Cost FJ - Descriution 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NONE 

Cost FY Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NONE 

Annual Savin~s FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NONE 

Cost No. of Acres FY - Descri~tion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identlfy the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified in 
the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a total 
cost and brief description for each identified requirement. For these "unique" categories of 
construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calculated at 75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of less than 
75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 

Description o f f h d a r d  "Categories of Construction" used in Table 3-8 (including examples of 
types of constmetion included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDTLE) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. % 

Medical Facilities - Hospitals, Medicmental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NONE 

11 Categoly (Unit) 

11 Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIS torage (SF) 

Dining Facilities (SF) 

11 Personnel Support (SF) 

11 Communications (SF) 

(1 RDT&E (SF) I 
11 POL Storage (BL) 

Ship Maintenance (SF) 

I[ Ammo Storage (SF) 

Environment'' 

Other: 
- 
- 
- 

I 

' New Construction Rehabilitatton 
Requirement Requirement Comment 

Medical Padities (SF) 
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