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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET
NAVAL RECRUITING g' "OMMAND, WASHINGTON, D.C.

INSTALLATION MISSION

To recruit men and women to meet the Navy’s quantitative, qualtitative, and program needs as
specified by the Bureau of Naval Personnel.

DOD RECOMMENDATION

e Change BRAC-93 receiving site for the Naval Recruiting Command from Naval Training
Center, Great Lakes Illinois to Naval Support Activity, Memphis, Tennessee.

DOD JUSTIFICATION
e This recommendation permits the single-siting of the Navy’s personnel recruiting and
personnel management headquarters-level activities and reduces potential building

congestion at NTC Great Lakes.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Cost: $6.5 million
e Net Costs and Savings During Implementation: $1.1 million
e Annual Recurring Savings: None

e Break-Even Year: Immediate
e Net Present Value Over 20 Years: $1.2 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

 None at this time. All manpower implications occur from BRAC-93 decisions.

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
216 135 0 0 (216) (133)
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ENVIRONMENTAL CONSIDERATIONS

e The net effect of this recommendation on the environment will be positive because new
construction the NTC Great Lakes will be avoided.

e There are no adverse impacts on threatened/endangered species, sensitive habitats and
wetlands, or cultural/historical resources occasioned by this recommendation.

REPRESENTATION
Mayor: Marion Barry
Representative: Eleanor Holmes Norton

MILITARY ISSUES _
e None at this time.
ECONOMIC IMPACT

» Since this action affects unexecuted relocations resulted from prior BRAC recommendations,
it causes no net change in employment in the Lake County, Illinois economic area.

COMMUNITY CONCERNS/ISSUES
o None at this time
ITEMS OF SPECIAL EMPHASIS

¢ None at this time.

Jeff Mulliner/Navy/04/19/95 4:10 PM
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1995 DoD Recommendations and Justifications

Naval Recruiting Command, Washington, D.C.

Recommendation: Change the receiving site for the Naval Recruiting Command, Washington,
D.C., specified by the 1993 Commission (1993 Commission Report, at page 1-59) from "Naval
Training Center, Great Lakes, Illinois" to "Naval Support Activity, Memphis, Tennessee."

Justification: This relocation permits the single-siting of the Department's personnel recruiting
and personnel management headquarters-level activities, enhancing their close coordination, and
supporting the Department's policy of maximizing the use of government-owned space. It also
reduces the requirement to effect new construction, and reduces resulting potential building
congestion, at NTC Great Lakes.

Return on Investment: The total estimated one-time cost to implement this recommendation is
$6.5 million. The net of all costs and savings during the implementation period is a savings of
$1.1 million. There are no annual recurring savings after implementation, and an immediate
return on investment is expected. The net present value of the costs and savings over 20 years is
a savings of $1.2 million.

Impacts:

Economic Impact on Communities: Since this action affects unexecuted relocations
resulting from prior BRAC recommendations, it causes no net change in employment in the Lake
- County, lllinois economic area. However, the anticipated
0.2 percent increase in the employment base in this economic area will not occur.

Community Infrastructure Impact: There is no known community infrastructure
impact at any receiving installation.

Environmental Impact: The movement of this activity to Naval Support Activity,
Memphis generally will have a positive impact on the environment because new facilities will
not have to be constructed at NTC Great Lakes, Illinois. The additional personnel are not
expected to have an adverse impact on the environment in that the utility infrastructure capacity
at the recelving site is sufficient to handle this additional loading. There is no adverse impact on
threatened/endangered species, sensitive habitats and wetlands, or cultural/historical resources
occasioned by this recommendation.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET
NAVAL RECRUITING COMMAND, WASHINGTON, D
INSTALLATION MISSION

To recruit men and women to meet the Navy’s quantitative, qualitative, and program needs as
specified by the Bureau of Naval Personnel.

DOD RECOMMENDATION

e Change BRAC-93 receiving site for the Naval Recruiting Command from Naval Training
Center, Great Lakes, IL to Naval Support Activity, Memphis, TN.

DOD JUSTIFICATION

e This recommendation permits the single-siting of the Navy’s personnel recruiting and
personnel management headquarters-level activities and reduces potential building
congestion at NTC Great Lakes, IL.

SIGNIFICANT ISSUES

e None identified.

R&A STAFF SUMMARY COMMENT

e Staff supports the DoD recommendation.

Jeff Mulliner/Navy/08/04/95 2:08 PM
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Subj: REPORT OF BSEC DELIBERATIONS ON 13 DECEMSBER 1954

The analysis does not include S50M one-time unigque costs that NSY
Norfolk has identified to refacilitize. This includes modification
of the existing plating shoo and retooling fixtures for equipment
being transferred. The BSEC directed that the unique costs be
included but the BSAT should refine the data by finding out what
plating shop modifications were intended and what equipment the
retooling supports. r. Schiefer and Lieutenant May departed.

7. Mr. Wennergren briefed the revised results of the COBRA
analysis for closing ASO Philadelphia and censolidating at SPCC
Mechanicsburg (scenario 18). See enclosure (4). As the BSEC
directed, the BSAT looked at further billet eliminations. These
activities report that following BRAC-53, they began in-place
consolidation, have eliminated over 400 billets, and cannot
eliminate any more billets. Combined, the two facilities have
approximately 28% indirect (support) billets. Using the NCB
standard for DBOF supply activities, the BSAT found ASO and SPCC
were not wusing overtime efficiently (in the amount of 30
workyears) . Consequently, 30 additional billets were eliminated in
the revised analysis. The BSEC approved the analysis noting that
iz did not reflect the potential cost saving to DoD if DLA were to
move into ASO prepared administrative and warehouse space (as

proposed in scenario 019).

8. The BSEC recessed at 1050 and reccnvened at 1110 £11 members
o the BSEC present when che Commities recesseC were zgzin pragen-
In additicn, the Icllowing ESAT members ware £resent: Mr. ILzach
Mz Turnguiss, Ms Davis, Mr. Wernnercren, Lisutenzms Colaones
Nancle, Caprtain Misnael Gociembieski, MI, TU3N, 202 ve. M Trel
£. Mr. Wenneroran ci cths ifoha
relccat Recruiziaz o ~lsgc Irom NAS X = TC
g < ~ownzs locaticn in Sz- Ziego (scenaric i) See
enclosurs (3) ZY moving the NRD g the FISC San Diego vice Neoxth
Island SIO0K in ocns-time comss=uc-icn coscs having & net presens
valus o©of go¥ zre saved The EZEC approved tha analysig as
Dresented

0. NMr. Wennergren triefed =re resulcs cI the CO3RA analvsis for

:locating or ccnsclidating Navy Recrulting Command with BUPSRS a-

mphis (scenario 117). See enclosuwe {(6) . By moving the CRUITCOM

Memphis vice NTC Great Lakes $3.1M in one-time construction

s are saved for an immediate retuwrn on Investment. The RBSEC
oved the analysis as presenced.

o]
n
A
)
o]
Ql

. Coast departed. Captain Walter Vandivort,
ler William Hendrix, USNR, entered the deliberztions.

th
O
121

Wennergren briefed the results of the COBRA analysis
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ROI Summary
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Disposition of Billets/Positions
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One-Time Costs Summary

CRUITCOM
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MILCON Summary Report
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DEPARTMENT OF THE NAVY

CHIEF OF NAVAL EbUCAT!ON AND TRAINING
250 DALLAS ST
PENSACOLA FLORIDA 32508-5220

11000
Ser OOR/020

26 I 1905

From: Chief of Naval Education and Training
To: Chief of Naval Operations (N44)

Subj: FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO
DEVELOPMENT DATA CALL NUMBER 5-25-XXXX-117

Ref: (a) PHONCON CNET (N-4434) Ms. S. Hertel/CNO (N-441C) LCDR
M. O'Connor of 11 Jan 95

Encl: (1) BRAC-95 Scenario Development Data Call: CRUITCOM to

Memphis - Relocate CRUITCOM from NTC Great Lakes and
collocate and/or consolidate with BUPERS in Memphis

(hard copy submittal)

(a),

1. As regquested by reference




Command: CNET

FY95 BRAC Scenario Development Data Call Number 5-25-XXXX-117
(CRUITCOM to Memphis - Relocate CRUITCOM from NTC Great Lakes and
collocate and/or consolidate with BUPERS in Memphis)

(Hard Copy Submittal)

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

MAJOR CLAIMANT LEVEL A) M—’J%\
T. W. WRIGHT L)

NAME Signature

CNET (- 2L ’,‘5
Title Date

CNET

Activity

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

L

W. A EARNER . /1( Do
NAME Signature

/
/L//fﬂ/
{ 4 s

Title Date

Enc (/)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated as a result of closure or
realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure Reduction” column represents the difference between projected "Beginning of
FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary
annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant

student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 20017 column of the table. If any numbers are changed, please provide a
revised set of totals at the end of the listing.

PLANNED FORCE
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME Claimant OFF ENL CIv STU OFF ENL CIv STU OFF ENL CIvV STU

66715 NAVY RECRUITING COM CHNAVPERS 77 139 135 0 0 0 0 0 77 139 135 0



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data Base (NAFDB). This figure is used in
determining the number of square feet which will be "shut down" as & result of the closure action.

Total Facility Square Feet (in thousands): 75,900

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and ensure that it is consistent with FY 1996 OSD
Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriated Data Call 66 table(s), which should then be returncd with this data call response.

Pl L) O&M, ele. iz 2] EER DBOF *REE EL XL TOTAL il s
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
66715 NAVY RECRUITING COM CHNAVPERS 3,047 3,047

TOTALS: 3,047 3,047




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

Scenario No.:

5-25-XXXX-117

Scenario Title:

CRUITCOM TO MEMPHIS

Date:

9 DEC 94

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of

contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person

responsible for maintaining any supporting documentation relating to this data call response.

Name:

G. R. MANLEY, LCDR USN

Organization/Code:

Chief of Naval Education and Training

Office Phone Number:

DSN: 922-4092  COM: (904) 452-4092

Fax Number:

DSN: 922-4066  COM: (904) 452-4066

Home Phone Number: (

904) 456-1469

Name:

BRUCE W. PARSONS

Organization/Code:

CNRC/CODE 0141

Office Phone Number:

COM: (703) 696-6661

Fax Number:

COM: (703) 696-3337

Home Phone Number:

(703) 671-3660




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losi ining Bases Involved in Scenario. Complete the table on the next
page to identify "bases" involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table should be used to identify relevant information regarding
workload/missions to be transferred. For example, entries in this column should be short
phrases such as, "missile workload", "ships", "F-14 squadrons”, "tenants", etc., or to
provide other clarifying information. This third column need only be completed to identify
major components of the closure/realignment scenario, and should not be used to list all
tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
NTC GREAT LAKES NAS MEMPHIS RECRUITING

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.

Enclosure (1)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved in
the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
name in the block below:

Losing Base: NTC GREAT LAKES

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The
entire losing base workforce as shown on the annotated copy of the Base Loading Data Attachment
must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be
completed for each pair of activities between which transfers of personnel, equipment or

vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host
activity, independent activity or other activity specifically identified in the data call tasking.
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining
and losing base. Make additional copies of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant

activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet
fields. Military students must be separately distinguished from officer and enlisted billets in
COBRA. The Base Loading Data Attachment includes an identification of military students.
Annotate the Base Loading Data Attachment to identify any additional students not currently
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a
determination made as to whether the organization will be relocated. Relocating non-DON tenants
must be included in the number of billets/positions identified as being transferred (and manpower
totals adjusted accordingly). Disposition of tenant and reserve activities must be adequately

coordinated.

2-1 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

| From Losing Base: NTC GREAT LAKES
{
| To Gaining Base: NAS MEMPHIS

I vIC I Name l Type | 1996 _1997 1998 1999 | 2000 | 2001 | Total
77 0

66715 CNRC

Officer

0

0

0

0

71

Enlisted

0

139

0

0

139

Civilian

135

0

0

135

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

TOTAL

Officer

Enlisted

Civilian

Officer

0

77

0

0

0

Mil Stu

0

77

Enlisted

0

139

0

0

0

0

139

Civilian

0

135

0

0

0

0

135

Mil Stu

0

0

0

0

0

1

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the

next page to summarize the transfer of equipment and personnel. Personnel numbers must match

summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate Table 2-B must

be completed for each combination of losing/gaining bases. The following explanatory information
is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of
the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one
activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support" are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission"
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total
number of tons which will need to be shipped, rather than spending too much time refining the
breakout of mission vs. support equipment. Note that these figures should not include
administrative equipment, which is already included in COBRA algorithms at the rate of 710
pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data" section which immediately follows the table.

2-3 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

| From Losing Base: NTC GREAT LAKES
I To Gaining Base: NAS MEMPHIS
1996 1997 1998 1999 2000 2001 Total

Officer Billets 0 77 0 0 0 0 77
Enlisted Billets 0 139 0 0 0 0 139
Civilian 0 135 0 0 0 0 135
Positions
Military 0 0 0 0 0 0 0
Students
Tons of Mission 0 588 0 0 0 0 588
Equipment
Tons of Support 0 * 0 0 0 0 0
Equipment
Number of 0 0 0 0 0 0 0
Light Vehicles
Number of 0 0 0 0 0 0 0
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

T of Equipment/Vehicl Rationale for Relocating
EQUIPMENT BRAC 95

ADP FORCED RELOCATION
AUDIO/VISUAL

FURNITURE

* COMBINED WITH MISSION EQUIPMENT

2-4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant
activities, the number of military billets and/or civilian positions which will be eliminated as a
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment
where military billets and/or civilian positions will be eliminated, make a separate entry on Table
2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which wili
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should
reflect a thorough review of staffing requirements at both the losing and receiving sites, and
include all potential job eliminations which would result from consolidation efficiencies, economies
of scale, etc. Reductions should reflect both overhead/support eliminations and direct labor
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 -
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following
as eliminated billets/positions in Table 2-C:

] Planned Force Structure Reductions (FY 1996 through 2001).
° Military Students.
L Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any
tenant or reserve activities must be adequately coordinated.

2-5 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Losing Base Name: NTC GREAT LAKES

uIC Name Type 1996 1997 1998 1999 2001 Total

66713 CNRC Officer 0 0 0 0 0 0 0

I

Enlisted 0 0 0 0 0 0 0

Civilian 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer 0 0 o ] 0 0 0

TOTAL
Enlisted 0 0 0 0 0 0 0

' i Civilian 0 0 0 0 0 0 0

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated positions/billets.

2-6 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately

accounted for in the closure/realignment scenario. Using the data from the Base Loading Data
Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown on the next page.
Note that Line C of the table should include any changes in manpower resulting from the
implementation of prior BRAC actions at the base. These changes should also be annotated on the
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001".

(see next page)

2-7 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1996:

B. Force Structure
Changes(+/-):

C. Prior BRAC 77 139 135 0 351
Changes (+/-):
D. End FY 2001: 77 139 135 0 351

Moving to ‘ :

(List each Gaining Base):

1. NAS MEMPHIS 77 139 135 0 351
2.

3.

4.

5.

6.

7.

8.

9.

10.

E. Total Billets/Positions 77 139 135 0 351

F. Eliminated Billets/Positions: 0 0 0 0

H. Sum of Lines E, F, and G:

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of
number of billets/positions moving, eliminated and remaining at the Losing Base)
must equal Line D (the number of billets/positions at the end of FY 2001).

2-8 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table below to

identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario.
Caretakers should only be identified if an activity will be mothballed as opposed to closed or
realigned. Scenario data call taskings will identify if this is a "mothball” scenario. This area
should not be used to identify temporary caretaker requirements associated with closure of the
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then
identify the number of military and/or civilian caretakers that will be required to remain
permanently at the activity. Enter the number of caretakers which will be added to the activity in
each year. For example, if 100 caretakers will be required in 1996, and then this number will be
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001
blank, and enter 150 as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: NTC GREAT LAKES

1996 1997 1998 1999 2000 2001 Total
Military 0 0
Caretakers
Civilian 0 0
Caretakers

2-9 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data" section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all
entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include use of temporary office space, lease termination costs,
etc. Only costs directly attributable to the closure/realignment action should be identified. This

area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms, nor should it be used to identify one-time unique moving
costs which will be addressed separately in item c¢. below. For each unique one-time cost, identify

the amount, year in which the cost will be incurred and describe the nature of the cost. Do not
double count any costs identified on Gaining Base tables (Enclosure (3)). ’

Losing Base: NTC GREAT LAKES

Cost FY Description
1. 0 97
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU
with a state or local government, one-time environmental compliance cost avoidances, etc. This

area should not be used to identify routine moving or personnel savings, which are calculated
automatically by the BRA algorithms. Do not include Construction Cost Avoidances (which

were identified in a separate data call), or Procurement Cost Avoidances (which are covered under

item i. below). For each savings, identify the amount, year in which it will occur and describe the
nature of the savings. Only savings directly attributable to the closure/realignment action should
be identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: NTC GREAT L AKES

Cost FY Description
1. 7,600 96 COST AVOIDANCE FOR NOT CONSTRUCTING BRAC 93

MILCON P602T AT GREAT LAKES. DD1391 ATTACHED.

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only
those unique moving costs associated with movements out of the losing base that would be incurred
in addition to standard packing and shipping costs associated with tonnage and vehicles identified
in Table 2-B. Examples of unique moving costs include packing, special handling or recalibration
of specialized laboratory or industrial equipment; movement of special materials, etc. If unique
costs identified here include packing and shipping costs, then ensure that tonnage for this "unique”
equipment is not included under the Mission and Support equipment identified in Table 2-B. For
each cost included in the table above, identify the amount, year in which the cost will be incurred,
the name of the gaining base and a brief description of the cost.

Losing Base: NTC GREAT LAKES

Cost FY Gaining Base Description
1. 650 97 NAS MEMPHIS ADP FACILITY

1256 97 NAS MEMPHIS BUILT OUT SPACE (520/SF) (ABOVE STANDARD)
150 97 NAS MEMPHIS OARMS, FMS, PRIDE/PORT
2056
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include changes
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances,
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are
calculated by other COBRA algorithms. Examples of items to include here are changes in
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in
the amount of mission work performed on contract, and changes in utility requirements or
ADP/telecommunications costs not included in responses provided in the Base Operating Support
tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.

Calculations should take into consideration both economies of scale and differences in operating

costs. Remember, any salary savings resulting from eliminated military billets and/or civilian
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not
include basic salary and fringe benefit savings associated with billets/positions identified as _
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including
non-payroll G&A for DBOF activities) reported in Data Call 66.

First, identify economies of scale by examining the historic pattern of how labor, overhead
and other costs vary with workload volume (adjust prior year costs for inflation to make them
comparable; use statistical tests to determine the type of relationship that exists). The relationship
between costs and workload can then be used to estimate changes in labor and overhead rates
which result from the projected change in workload. Economies of scale benefits will generally
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in
future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs should
be calculated by pricing out direct labor manhours of work, using the projected labor and
productive overhead rates (which have been adjusted to take into consideration economies of scale
resulting from the workload transfer) for both the losing and gaining base. The difference in total
costs associated with the workload transition is then identified as the net change in mission costs.
Relative differences in the numbers of hours required to complete a project at the losing base and
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain

constant.

If a net change in mission costs is included in the data call response, the response must
also include supporting data to show calculations and methodology used to estimate this
change in costs. Furthermore, data used in these calculations must be
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the
gaining base where the workload will be transferred (if applicable), cost increases by year and
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to
show calculations and methodology used to estimate these cost increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: NTC GREAT LAKES

FY 2001

FY 1996 | FY 1997 | FY 1998 | FY 1999

1. NAS MEMPHIS 0

Description:

2.

Description:

ﬂ

Description:

4.

Description:

s 1 1 1 1 1T T 1

Description:

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing base
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of the
gaining base where the workload will be transferred (if applicable), cost decreases by year and
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to
show calculations and methodology used to estimate these cost decreases.

Net Mission Savings (Cost Decreases) Worksheet
.’—-———____—_'__—-_——-__————-_—_—_—————————————
Losing Base: NTC GREAT LAKES 1
FY
Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 | 2001 and
Beyond
1. NAS MEMPHIS 0
Description:
2.
Description:
3. l
Description:
4.
Description:
5.
I Description:

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year
in which the cost will begin and describe the nature of the cost. Only costs directly attributable to
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS,
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do
not double count any costs identified on Gaining Base tables (Enclosure (3)).

Losing Base: NTC GREAT LAKES

Annual Cost FY Description
1. 0 97

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings,
identify the amount, year in which each will begin and describe the nature of the savings. Only
savings directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count
any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: NTC GREAT LAKES

Annual Savings EFY Description
1. 0 97
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s). In
most cases, proceeds will not be realized from the sale of land at closed activities. However, if
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold
and rationale for assuming that proceeds will be obtained.

Losing Base: NTC GREAT LAKES

Revenues No. of Acres Rationale
1. 0 0

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which would
be realized as a result of the closure/realignment scenario. Items identified here must not include
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a
cost to include here would be a planned "Other Procurement account" purchase of a computer
system, which will no longer be required as a result of the closure/realignment action. For each
cost avoidance, identify the amount, year in which the cost would have been incurred, whether the
cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance.

Losing Base: NTC GREAT LAKES

Cost FY One-Time/Recurring Explanation
1. 0 97 0
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family housing,
MWR and utilities facilities, which will be shut down at the losing base as a result of this action.
If an activity is being completely closed, then just enter "All". The Base Loading Data
Attachment includes an identification of total square feet for the activity and should be referred to
in answering this question. Note that this entry should be shown in "thousands of square feet"

(KSF).
Losing Base: NTC GREAT L AKES

Facility KSF Shutdown: 0
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Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: NTC GREAT LAKES
1996 1997 1998 1999 2000 2001 Total

One-Time
Unique
Costs

b. One-Time 7600 0 0 0 0 0 7600
Unique Svgs

c. One-Time I 0 2056 0 0 0 0 2056
Move Costs

d. Net Mission Q 0 0 0 0 0 0
Costs

e. Net Mission 0 0 0 0 0 0 0
Savings

f. Misc Recur 0 0 0 0 0 0 0
Costs

g. | Misc Recur 0 0 0 0 0 0 0
Savings

h. Land Sales 0 0 0 0 0 0 0

i. Procurement 0 0 0 0 0 0 0
Cost Avoid II

j. Fac. Shutdown (KSF) II 0 "
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ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: NAS MEMPHIS

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary

Table.

Gaining Base: NAS MEMPHIS

Cost FY Location Description
1. 0 97
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique
costs at the gaining base which will not be calculated automatically by the COBRA
algorithms (as noted in the Introduction section). Examples include use of temporary office
space, etc. Only costs directly attributable to the closure/realignment action should be

identified. This area should not be used to identify routine moving or personnel costs, which

are calculated automatically by the COBRA algorithms, nor should it be used to identify one-
time unique moving costs which will be addressed in the Losing Base tables (enclosure (2)).

For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NAS MEMPHIS

Cost FY Description
1. 0 97

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identify routine moving
or personnel savings, which are calculated automatically by the COBRA algorithms. Do not

include MILCON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).
Gaining Base: NAS MEMPHIS

Cost FY Description
0 97
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¢. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NAS MEMPHIS

Cost FY Description

1. 0 97

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated
with the closure/realignment action at the gaining base which will not be calculated
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will
begin and describe the nature of the cost. Only costs directly attributable to the
closure/realignment action should be identified. (Do not include changes in non-payroll
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are
calculated by other COBRA algorithms.). Do not double count any costs identified on
Losing Base tables (Enclosure (2)).

Gaining Base: NAS MEMPHIS

Annual Cost FY Description
1. 0 97
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e. Miscellaneous Recurring Savings. Identify any other recurring savings
associated with the closure/realignment action which will not be calculated automatically by
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings,
identify the year in which each will begin and describe the nature of the savings. Only
- savings directly attributable to the closure/realignment action should be identified. (Do not
include changes in non-payroll BOS, Family Housing Operations, housing allowances,
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are
calculated by other COBRA algorithms.). Do not double count any savings identified on
Losing Base tables (Enclosure (2)).

Gaining Base: NAS MEMPHIS

Annual Savings FY Description
1. 0 97

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NAS MEMPHIS

Cost No. of Acres FY Description
0 97

[T
O
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Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: NAS MEMPHIS
1996 1997 1998 1999 2000 2001 Total

a. One-Time 0 0 0 0 0 0 0
Unique
Costs *

b. | One-Time 0 0 0 0 0 0 0
Unique
Savings

C. Environ. 0 0 0 0 0 0 0
Mitigation

d. | Misc. 0 0 0 0 0 0 0
Recurring
Costs

e. Misc. 0 0 0 0 0 0 0
Recurring
Savings

f. Land 0 0 0 0 0 0 0
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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Table 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the

receiving site. Include a brief description of the requirement in the Comment column.

. Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

° The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment" column of the table.

L Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

° The "Other" row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement.
For these "unique" categories of construction, a square footage estimate should also
be indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square
feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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Table 3-B: MILCON Requirements

" Gaining Base Name: NAS MEMPHIS
1 New Construction Rehabilitation
Category (Umt) Req:irement Requirement Comment

Horizontal (SY) I 0
Berthing (FB) 0

Air Maintenance (SF) I
Other Operations (SF) I

O |©o |Oo |

J
E =N
74
8

Administrative (SF) $6,530

Training (SF)

3

Maintenance (SF)

Bachelor Quarters (SF)

0

0

0

0

0

0
Supply/Storage (SF) 0
Dining Facilities (SF) 0
0

0

0

0

0

0

0

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)
RDT&E (SF)
POL Storage (BL)

Ammo Storage (SF)

Clojo |l |oclo|lojo|lo|lojo

$0

&5
(=

Medical Facilities (SF) |
Environmental |

QOther:

- $0
- $
$

&P B L
(o]
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BRAC-95 Scenario Family Housing Data

Scenario No.: 5-25-XXXX-117

Losing Base: NTC GREAT LAKES

Date: 12/12/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
NAS MEMPHIS 0
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost (5000)

4. Additional Comments:
Losing Base: No impact on family housing.

Gaining Base: No impact on family housing.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL
M@JQ,:@
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) SipAature W d
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER Mi{\ P

NAME (Please type or print) Signature -

2/4fes

Title Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 21 Janvavy 1995
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward _ oL [};/M//
NAME (Please type or print) Signature _
Housing Management Specialist ! / 2 (e / G4

Title Date

Resource
Division

Family Housing

Department

NAVFACENGCOM
Activity
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BRAC-95 Scenario Development Data Call Tasking

" Scenario Number: 5-25-XXXX-117 "
" Scenario Title: CRUITCOM to Memphis ||

Due Date: 1300 EST, 9 December 1994

Description of Closure/Realignment Scenario

Relocate CRUITCOM from NTC Great Lakes and cqllocate and/or consolidate with BUPERS
in Memphis. Ensure adetbomﬂ Covrdingtion with Buptes.,

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,
additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned, does identify alternative receiving sites. If an additional
response is submitted, identify this response as Scenario Number 5-25-XXXX-117A.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA
Activity:

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The “Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001” column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
uIcC NAME CLAIMANT OFF ENL CIV STU OFFp ENL CIiv STU OFF ENL CIvVv STU
page 1 PLSASE Comacs,T§ THLS TARLE For SACH SCewapin 11700 sk
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Department of the Navy
BSAT Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: LCDR C,—err:,) man’&/j OB ~ F0Y-YS$2 Y092

Organization : C/\/f,7
Fax Number : Goy -y - Dby, rDate: [Z,/’7/4L/ ime : (/oD

Complete a BRAC-85 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Cail) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort shouid be made to minimize the costs associated with the
closure action and to ensure that compietion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others shouid be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordinaticn with other major claimants and consolidation/summarization of responses is compieted prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* % *** 48 Hour Turnaround Required *****

Number of Pages, including cover page: 9

URGENT




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two

columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

"

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas’
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the "Parts' of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).




BRAC-95 Scenario Development Data Call Tasking

Additional Guidance For Scenarios Involving Other Military
Departments/Defense Agencies

In preparing BRAC-95 Scenario Development Data Call responses, the following
additional guidance must be followed.

For any data call response that involves the movement of personnel/functions to an
Army, Air Force or Defense Agency installation, the Scenario Development Data Call
response must merely identify facility requirements associated with this relocation, rather than
actually estimating whether any MILCON will be required at the receiving site. Specifically,
identify the number of officer, enlisted, military students and/or civilian positions required to
be relocated, any estimates of equipment to be relocated (excluding administrative equipment)
and a complete set of facility requirements associated with the transfer (i.e., by type of
facility, the number of square feet, etc., required to accommodate the transferring functions).
Do not attempt to get information from the receiving site; the translation of these facility
requirements into MILCON estimates will be obtained from the appropriate DoD
Component’s base closure office.

The following guidance will be followed when dealing with any Army, Air Force or
Defense Agency tenant activities which need to be relocated as a result of a
closure/realignment alternative. Do not ask these tenants to identify a relocation site.
Instead, identify the name of the tenant, the number of officer, enlisted, military students
and/or civilian positions required to be relocated, any estimates of equipment to be relocated
(excluding administrative equipment) and a complete set of facility requirements associated
with the transfer (i.e., by type of facility, the number of square feet, etc., required to
accommodate the transferring functions).
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department T NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : Immediate

NPV in 2015($K): -1,198
1-Time Cost{$K): 6,530

Net Costs ($K) Constant Dollars
1

996 1997 1998 1999 2000 2001 Total 8eyond
Mi{Con -6,462 5,392 0 0 0 -1,070 0
Person 0 0 0 4] 0 0 o]
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 ] 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -6,462 5,392 0 0 0 0 -1,070 0
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
of f 0 0 0 0 0 0 0
Enl 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
ToT 0 0 0 0 0 0 0
POSITIONS REALIGNED
off g 0 0 4] 0 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 0 o} 0 0 0
Civ 0 0 0 0 0 0 0
TOoT 0 0 0 0 0 0 0
Summary:

1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS.

SCEN 117




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department + NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 : 1997 1998 1999 2000 2001 Total Beyond
MilCon 1,138 5,392 0 0 0 6,530 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 o] 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 1,138 5,392 0 0 0 0 6,530 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,600 0 0 0 7,600 0
Person 0 0 0 0 0 0 0 0
Overhd 0 ] o] 0 0 0 o] 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 7
Other [ 0 0 0 0 0 0 .

TOTAL 7,600 0 0 0 0 0 7,600 0



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

NAVY
CRUITCOM

Department
Option Package

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnet
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

6,530,000
0

0
0

[N o] [eNeNoleNe]

[»NoNoNo o]

Sub-Total

6,530,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

-1,070,000



ONE-TIME COST REPQRT (COBRA v5.08) - Page 2/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

NAVY
CRUITCOM

Department
Option Package

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR

Std Fetrs File : P:\COBRA\N9SOM.SFF
Base: CRUITCOM NTC GRTLKS, IL
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

oo [eNoNolNeNel [=NoNo Nl

[eXoNoNeNel

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

7,600,000

Total Net One-Time Costs

-7,600,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fetrs File : P:\COBRA\N9S0M.SFF

Base: BUPERS MEMPHIS, TN
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 6,530,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 6,530,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[ NeNoNaNo]l

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=X>NoNeNa]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs . 6,530,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LlCon Cost Purch Avoid Cost
CRUITCOM NTC GRTLKS 0 0 0 -7,600 -7,600
BUPERS MEMPHIS 6,530 0 0 0 6,530
Totals: 6,530 0 0 -7,600 -1,070




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3

Data As
Department :
Option Package :
Scenario File :
Std Fctrs File @
MilCon for Base:
All Costs in $K

Description:

Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

NAVY
CRUITCOM
P:\COBRA\DONE\CRUITCOM, CBR
P: \COBRA\N950M. SFF

CRUITCOM NTC GRTLKS, IL

MilCon Using Rehab New New
Categ Rehab Cost* MilCon Cost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:

- Construction Cost Avoid:

TOTAL:

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5,08) - Page 3/3

Data As
Department :
Option Package :
Scenario File :
Std Fctrs File :
MilCon for Base:
All Costs in $K

Description:

NAVY

CRUITCOM
P: \COBRA\DONE\CRUITCOM. CBR
P:\COBRA\N9SOM. SFF

BUPERS MEMPHIS, TN

Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

* All MilCon Costs

MilCon Using Rehab New New Total
Categ Rehab Cost* MilCon Cost* Cost*
ADMIN 65,000 n/a 0 n/a 6,530

Total Construction Cost: 6,530

+ Info Management Account: 0
+ {and Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 6,530

include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Planning, and




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department

Option Package
Scenario File
Std Fctrs File

: NAVY

CRUITCOM
P: \COBRA\DONE\CRUITCOM. CBR
P:\COBRA\N50M. SFF

PERSONNEL SUMMARY FOR:

CRUITCOM NTC GRTLKS, IL

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students

""""" 0 T T
BASE POPULATION (After BRAC Action):

officers Enlisted Students

""""" 0 T T

PERSONNEL SUMMARY FOR:

BUPERS MEMPHIS, TN

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

BASE POPULATION (After BRAC Action):
officers Enlisted Students

Civilians

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department s NAVY

Option Package : CRUITCOM

Scenario File P: \COBRA\DONE\CRUITCOM. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

LYY

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED [} 4 4] [4] 4] 4] [}
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 4] 0 0
Civilians Moving 0 0 0 0 0 0 e
Civilian RIFs (the remainder) 0 0 0 0 g 8} ]

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 o] 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired o] 0 0 0 0 0 0
Other Civilian Additions [¢] 4] 0 0 0 o 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 o] 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 o]

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voiuntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department s NAVY
Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: CRUITCOM NTC GRTLKS, IL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement® 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[s¥oNolojoNeNoNoNe] COO00OO0O

[« RoNole) [~NoRoNol

1997

0

0CO0O0O00DO0O0 [eNoNoloNeNe]

[« XoNoN=) [eNeNoN o]

1998

[efoNojeoNoNoNoNe)] OO O000DO0O

cCOOoOOo OO

1999 2000 2001

CO0OO0O000O0 O [efojoJoNoReNa)

[eFoNoNe) [=NaloNe]

0

[e¥eoNefoleNoNoeNoNol O0OO00O0OC

[e}=NoNe) [=NoNeNw]

OO0 O0OCOO 0OO0O000OoOO

[e}>JoRo) [e=NeNoNe]

Total

[e¥oRoYojojoRo ol o] OO0 OOoOO

[=j=NoNo] [=NeoNoNe]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department ¢ NAVY
Option Package : CRUITCOM
Scenarioc File

Base: BUPERS MEMPHIS, TN Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\CRUITCOM. CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

1996

[sNoNoNe) [oReRofoNoNoleNeNe] OO0OO0O0O0COoO O

o0ooo

1997

0

(s N o NN [=N=RojolaoNoNeleN-] O0OOo0O0O0OO

[eRoNoNo)

1998

[ejoNoNe] SO0 O0O00O0OO [~XoRoNoNeNoNol

[eNoNoNw]

1999 2000 2001

[~ JoNoNa] OO0 O0OO0OO0O0OO

[=NeNoNe]

oo o [=NoNoleNoloNoNoNe] [=N=NoloNoleNe)

[eRoNolNe]

[eloloNe) [cFololaleNoReNoNe] [ eReRoNoNoNa]

[N oNoNe]

Total

oooo Qoo o [>lololoReleReNeNe OO0 OO0O0OO0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements invoive a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Option Package : CRUITCOM

Scenario File

ONE-TIME COSTS
----- ($K) ===~
CONSTRUCTION
MILCON
fam Housing
Ltand Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemp loyment
OTHER
Program P{an
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

+ P:\COBRA\DONE\CRUITCOM. CBR
Std Fctrs File :

P:\COBRA\N9SOM, SFF

1996 1997
1,138 5,392
0 0

0 0

0 0

] 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

o 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1,138 5,392

1998

[=X=Na]

[oN =]

[eNeoRaoNe) [ofeloNe) [eFoRoNo o] [efoNoNoloReNole)

o

OO0O00OOo

1999

oo [oNoXa)

[=RoNoRe) OCOoO00O0O [eRolaooReNoRoN )

o [eNoNoNa)

[=NeNsNolNe]

[oN =)

[ oo Na) [efeoRoNoN o] [efoNeNoleNaoRole)

[eNoNoNae)

[eNoNololal o

[o N =)

(oo Yoo [N eRolole] [eRoNoNaoNoReNeNe)

[oNoNoNw)

[=R=NoNo o] (]

[=N =)

[sRoNoNa) [« R oNoloNo] OOO0O0DO0O0O00

[eNoNoNa)



Department

Option Package :

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K) ~====
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmentatl

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

¢ NAVY
CRUITCOM
¢ P:\COBRA\DONE\CRUITCOM.CBR
P:\COBRA\N950M. SFF

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

Q 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1,138 5,392 0
1996 1997 1998
7,600 0 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
7,600 0 0
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
7,600 0 0
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Department

Option Package :
:+ P:\COBRA\DONE\CRUITCOM. CBR

Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 09:15 12/13/19%94, Report Created 14:13 02/13/1995

1 NAVY

CRUITCOM

Std Fetrs fFile : P:\COBRA\N9SOM.SFF

ONE-TIME NET
----- ($K) ====~
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
-6,462 5,392 0
0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
-6,462 5,392 0
1996 1997 1998

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0

0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0

-6, 462 5,392 0

1999
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department . NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std fectrs File : P:\COBRA\N9SOM. SFF

Base: CRUITCOM NTC GRTLKS, IL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ——— ———- ———- -—=-= - -—-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 Q 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 9] 0
HHG 0 0 0 0 0 0 0
Misc 0 o} 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 o 0 0 a 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing o] 4] 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 4] 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 o}
New Hires o} 0 0 0 0 0 0
1-Time Move 0 0 0 o] 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 o} 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE ] 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department 1 NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: CRUITCOM NTC GRTLKS, IL
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)--==-= - -

FAM HOUSE OPS 0
O&M

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission 0 0
Misc Recur 0 0
Unigue Other 0 0
0 0
0 0

oo OO00O0O0 o
[w NN o) COO0DOO00

[eNoN =) OCODOOO [=]
00O [efwNoNoNoNe] o
ooQ [eNeoNeNoNoRo) o
00O OCO0O0000 o
[eYeN-) [oNoReofoNaNol o

eNeRoNe]

TOTAL RECUR

[=] oo o
o [oNeNoNe]
o [eRejola]
o [oNoloNe]

oooo

TOTAL COSTS

(=)
o

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~~~ - ---- === == ---- .- R
CONSTRUCTION
MILCON 7,600 0
Fam Housing a 0
&M
1-Time Move 0 0
MIL PERSONNEL
Mil Moving 0 0
QTHER
Land Sales o]
Environmental 0
0
0

(=] [«] oo
(>N o)
[eN o)

o

1-Time Other
TOTAL ONE-TIME 7,60

[eX-NoYe) (=] o
[eloNoNe] o o
[eRoNeRe)

0
0
0
0

[=RoNeNa)

7,60
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond

----- ($K) -~==~ ———- ———— -—— ——— -——— ———- ————- ——————
FAM HOUSE OPS 0 V] 0 4] 4] 0 0 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

oo o COO0OO0OO0
[oRe N ) [=JoNeNoNo]
[=YoNol [N~ Ny
oo Q oo oOoOOoo
000 O0OO0OO0OOo0O

oo oO oo o coCcooo
o [=NeNoNoRel
o [=XeNoNoNe]
(=] [>NeNoNoNe] (=Yoo Nol [eJoNoNoN o)
o coooCcoo
o [~YoNoRoNe)
COOoOO0OO0O oo [N NNl
oooo0o

7,600

(=)

TOTAL SAVINGS 7,600




Department

Option Package
Scenario File
Std Fctrs File
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-
.
.
.
.
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

NAVY
CRUITCOM

P: \COBRA\DONE\CRUI TCOM. CBR

P: \COBRA\NSS0M. SFF

Base: CRUITCOM NTC GRTLKS, IL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
————— ($K) —==---
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

-7,600
]

Qo

0O0OO00Oo

-7,600

1957
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[=XeoNoNoNoNa] o

1997
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: BUPERS MEMPMIS, TN
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) =~=ue -—-- —--- == --=- === m-—- —==--
CONSTRUCTION
MILCON 1,138 5,392
Fam Housing 0
Land Purch 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shu tdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 1,13
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department T NAVY
Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM,CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

Base: BUPERS MEMPHIS, TN

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)} ==="m ---- === -=--= = -—-- —— m-e-- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 a Q 0 Q
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 [ [ 0 0 0 0
MIL PERSONNEL

off satary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Aflow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 o] 0 Q
TOTAL COSTS 1,138 5,392 0 0 0 0 6,530 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K) ====- ---- ---- ---- ---- ---- -——- -——--
CONSTRUCTION

MILCON Q 0 0 0 o] g 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move o] 0 0 0 0 0 0

MIL PERSONNEL R

Mil Moving 0 0 0 0 0 0 0

OTHER

Land Sales 4] 0 0 0 o] 4] 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 4] 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===-- ---- ---- ---- ---- - -—-- -—--- ———---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
B80S 0 0 0 Q 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary o 4] 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 4] 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package :
: P:\COBRA\DONE\CRUITCOM. CBR

Scenario File

APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

. NAVY

CRUITCOM

Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: BUPERS MEMPHIS, TN

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) ----~
FAM HOUSE OPS
O&M
RPMA
BOS
unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
1,138 5,392 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1,138 5,392 0
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0
1,138 5,392 0
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department ¢ NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
CRUITCOM NTC GRTLKS, IL Realignment
BUPERS MEMPHIS, TN Realignment
Summary:

1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS.

SCEN 117

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CRUITCOM NTC GRTLKS, IL

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 B0S Non-Payrotl ($K/Year): 0
Total Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 1.19
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): o}
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Vvisit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 0 Activity Code: 00210
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unigue Activity Information: No
Name: BUPERS MEMPHIS, TN

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 0 Activity Code: 00022
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department ¢ NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CRUITCOM NTC GRTLKS, IL
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 10% 90%
Shutdown Schedule (%): 0% %
MilCon Cost Avoidnc($K): 7,600
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

[=JeojoloNoloNoNoNoNal
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Family Housing ShutDown:

Name: BUPERS MEMPHIS, TN
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): o
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 10
Shutdown Schedule (%): 0
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
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Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: BUPERS MEMPHIS, TN

Description Categ New MilCon Rehab MilCon Total Cost($K)

CRUITCOM MEMPHIS ADMIN 0 65,000 6,530




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

i NAVY
CRUITCOM

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N950M.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MitCon: 98.00%
officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/wWeek): 174.00

Unemployment ELigibility(Weeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRACSS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

¢ P:\COBRA\DONE\CRUITCOM.CBR

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(ib): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
waterfront (LF) 10,350
Air Operations (SF) 122
Operationat (SF) m
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
ROT & E Facilities (SF) 160
POL Storage (8L) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60,00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV,.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3,00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour tength (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A () 0
Optional Category B « ) 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K ) 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category 0 () 0
Optionat Category P () 0
Optionat Category Q () 0
Optional Category R () 0



Document Separator



NRC

THE 1993 COMMISSION RECOMMENDED THE NAVAL
RECRUITING COMMAND BE RELOCATED FROM THE
NATIONAL CAPITAL REGION TO THE NAVAL TRAINING
CENTER, GREAT LAKES. THIS RECOMMENDATION TO
CHANGE THE RECEIVING SITE TO THE NAVAL SUPPORT
ACTIVITY, MEMPHIS AVOIDS MILITARY CONSTRUCTION AT
GREAT LAKES, A MORE CONGESTED SITE. IT ALSO PERMITS
THE COLLOCATION OF THE NAVY’S RECRUITING AND

PERSONNEL MANAGEMENT COMMANDS.

ANY QUESTIONS ON THIS RECOMMENDATION?




0T NRC

THE 1993 COMMISSION RECOMMENDED THE NAVAL
RECRUITING COMMAND BE RELOCATED FROM THE
NATIONAL CAPITAL REGION TO THE NAVAL TRAINING
CENTER, GREAT LAKES. THIS RECOMMENDATION TO
CHANGE THE RECEIVING SITE TO THE NAVAL SUPPORT
ACTIVITY, MEMPHIS AVOIDS MILITARY CONSTRUCTION AT
GREAT LAKES, A MORE CONGESTED SITE. IT ALSO PERMITS
THE COLLOCATION OF THE NAVY’S RECRUITING AND

PERSONNEL MANAGEMENT COMMANDS.

ANY QUESTIONS ON THIS RECOMMENDATION?
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Naval Recruiting Command, Washington, DC

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting Command, Washington, DC, specified by the 1993
Commission from Naval Training Center, Great Lakes, IL” to “Naval Support Activity, Memphis, TN”.

I CRITERIA DOD RECOMMENDATION rlﬂ
MILITARY VALUE Not Ranked
FORCE STRUCTURE No Impact
” ONE-TIME COSTS ($ M) 6.5
J ANNUAL SAVINGS ($ M) 0
| RETURN ON INVESTMENT 1996 (Immediate)
NET PRESENT VALUE ($M) 12
|| BASE OPERATING BUDGET ($ M) N/A
PERSONNEL ELIMINATED (MIL / CIV) N/A
PERSONNEL REALIGNED (MIL / CIV) N/A

ECONOMIC IMPACT (BRAC 95/ CUM)

None--action effects unexecuted relocations from prior BRAC recommendation

ENVIRONMENTAL

No Impact




¢

NAVAL RECRUITING COMMAND
WASHINGTON, DC

* Permits single-siting of Navy’s personnel
recruiting and personnel management
headquarters

* Avoids new construction at Naval Training
Center, Great Lakes

A\
</ |



COBRA REALIGNMENT SUMMARY (COBRA v5,.08) - Page 1/2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

PPN

‘

Department

Option Packag
Scenario File
Std Fetrs Fil

NAVY

e : CRUITCOM

e o4 40

e : P:\COBRA\N950M.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : lmmediate
NPV in 2015(%K;: -1,198
1-Time Cost($h : 6,530

Net Costs {$K

} Constant Dollars

P:\COBK-\\DONE\CRUITCOM. CBR

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon -6,462 5,392 0 0 0 0 -1,070 0
Person 0 0 o] 0 0 0 0 0
Overhd 0 0 s} G o] 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 4] 4] 0 0 0 0 0
TOTAL -6,662 5,392 0 0 0 0 -1,070 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 o]

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off Q 0 0 0 0 0 0

Enl 0 0 0 0 0 ) 0

Stu Q 0 0 0 0 0 0

Civ Q 0 0 0 0 o] 0

TOT 0 0 0 0 0 0 0
Summary:

1. REDIRECT - MOVES CRUITCOM FRO™ NTC GRTLKS TO BUPERS, MEMPHIS,

SCEN 117




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/:995

Department ¢ NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fetrs File : P:\COBRA\NYSOM.SFF

Costs ($K) Constant Dollars

1996 . 1997 1998 1999 2000 2001 Total Beyond
MilCon 1,138 5,392 0 0 0 0 6,530 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 o] 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio o] 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 1,138 5,392 0 0 0 0 6,530 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi (Con 7,600 - 0 0 0 0 0 7,600 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 z
Other 0 0 0 0 0 0 0 .

o
o
(=]
(=]
[=]
~
o
o
o
o

TOTAL 7,600



TOTAL ONE-TIME COST REPORT {COBRA v5.08) - Page 1/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department 1 NAVY
Option Package : CRUITCOM

Scenario File :

Std Fctrs File : P:\COBRA\NISOM.SFF

(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
Cne-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

P: \COBRA\DONE\CRUITCOM. CBR

Total One-Time Savings

Total Net One-Time Costs

Cost Sub-Total
6,530,000
0
o]
0
6,530,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
6,530,000
7,600,000
0
0
0
0
0
0
7,600,000
-1,070,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY
Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: CRUITCOM NTC GRTLKS, IL
{AlL values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings’

One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o}
0
7,600,000
0
0
0
0
0
0
7,600,000
-7,600,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department s NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: BUPERS MEMPHIS, TN
(AlL values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 6,530,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 6,530,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel Q

[« NoNoNoNwe)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead ’ ) 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oo o

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Aveoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings o}
One-Time Unique Savings 0

Total Net One-Time Costs . 6,530,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department T NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM,CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land . Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
CRUITCOM NTC GRTLKS o] 0 0 -7,600 -7,600
BUPERS MEMPHIS 6,530 0 0 0 6,530

Totals: 6,530 0 0 -7,600 -1,070




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
0f 09:15 12/13/1994, Report Created 14:13 02/13/199S

Data As

Department
Option Package :
Scenario File :
Std fctrs File @

MilCon for Base:
ALl Costs in $K

Description:

s NAVY

CRUITCOM

P: \COBRA\DONE\CRUI TCOM. CBR
P: \COBRA\N9SOM. SFF

CRUITCOM NTC GRTLKS, IL

MiiCon
Categ

Using Rehab New New
Rehab Cost* MilCon Cost*

* All MilCon Costs include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

Planning, and




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

MilCon for Base: BUPERS MEMPHIS, TN

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
CRUITCOM MEMPHIS ADMIN 65,000 n/a 0 n/a 6,530
Total Construction Cost: 6,530

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 6,530

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\NY5OM.SFF

PERSONNEL SUMMARY FOR: CRUITCOM NTC GRTLKS, IL

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Entisted Students

""""" 0 T T
BASE POPULATION (After BRAC Action):

Officers Entisted Students

""""" 0 T 0

PERSONNEL SUMMARY FOR: BUPERS MEMPHIS, TN

BASE POPULATION (FY 1996, Prior to BRAC Action): o
Officers Enlisted Students’

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

Civilians

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\NSSOM,SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT

0 0 0 0 0 0 0

Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
.Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 Q 0 0
Civs Not Moving (RIFs)*+ 0 0 0 .0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 Q 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 4] 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 o] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 ¢ 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 o] o] 4] 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 ¢] o] 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Wiliing to Move (Voluntary RIfs) varies from
base to base. )

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department s NAVY
Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCONM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: CRUITCOM NTC GRTLKS, IL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement® 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRICRITY PLACEMENTSH

TOTAL CIVILIAN NEW HIRES

1996

]
+
)
1

[eReloRoRoNalo]l

[ejololsNoleNoNoN o)

OO C O OO OO0

1997

[efoloNeloNeNeNol-) OCOO0O0QOO

[N > NoNal

[N e N o Nl

1998

[=RoNoNoNoNoNoNole)] CO0O0OO0OOO

oo0oo

[oNeNelo]

1999 2000 2001

[eloRoNeNeNoNe o) [eReRojofoNeNa)

[v N oNoNe)

[oNoNoNo]

0

[=RoleNeNolleNeNole) 0O0O0O0000O

[N oNaNe] [« No oo

[ofoNoloJoloNeNe Rl [eNoNoNoNeNo Nl

[N oNoNa

[~NoNoNe]

Total

[eNeNoleNoleoNoNoN)

oOO0OCO [aXoNoNe

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department ¢ NAVY
Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR

Std Fetrs File : P:\COBRA\NSSOM.SFF

Base: BUPERS MEMPHIS, TN Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[oNoNoNe] COO0O0CODULOoOOO COOoOODOOO

oo oo

1997

[ NoNoNel CO0O0OCODO0OO O [oNejoloNeYoNe]

(=R oNeNe]

1998

[oN=NoNeo) OO0 [efelejoRoNoNoNoNe] OCOO0O0OOCDOO

1999 2000 2001

OO OO0 COoO0oO0ODOoOO

OO0 O

[« NeReoX)

oo OCoOO0OOCOOoOOC [=NoRoNoNeNoNel

[oRoN=Ne)

[=NeNaNoeRoNoNol o] [ oNoNolaNolol

[=ReoleNw]

oo oo

Total

[eReoRofeNeNeNaNoR o] OO0 O0Oao0o

[eNoloNe)

[ejoNo o)

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

¥ Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :

Scenaric fFile

Std fctrs File @

ONE-TIME COSTS
----- ($K) =~--~
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TQTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

: NAVY
CRUITCOM
¢ P:\COBRA\DONE\CRUITCOM. CBR
P:\COBRA\NGSOM, SFF

1996 1997 1998
1,138 5,392 0

0 0 0

4 0 0

0 0 0

0 0 0

0 o] o]

Q 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 ]

0 0 0

0 0 0

0 Q 0

0 0 Q

0 0 0

o 0 0

0 o] 0

0 a 4]

0 0 0

0 4] 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

1,138 5,392 0

1999

0
0

[>ReloNoloNoNeNel oo

Qoo [oReRoNoNe]

o o000

[ N e Nl e Nw]

2000

[~RoReRw] oDooo oo Oo oloRoloRoNoNolo] oo [=NoN-]

o

[oRoRaNeRe]

oo

[cjoNejoRoRoRale]

oocooo

QOO O

oo o oo o

[}

[ NoNoNe] [>ReoNoleNo] OO0 QQ [« X =1

OoooOo
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department o NAVY
Option Package : CRUITCOM

Scenaric File : P:\COBRA\DONE\CRUITCOM.CBR

Std fctrs File : P:\COBRA\N9SOM.SFF

RECURRINGCOSTS 1996
----- ($K) ==~~~ -———-
FAM HOUSE 0PS 0
O&kM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

o000 O

SO O

[*NoNeNe]

TOTAL COST 1,138

ONE-TIME SAVES 19%6
----- ($K) ~=--- -—--
CONSTRUCTION

MILCON 7,600

Fam Housing 0
O&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0

Environmentat 0

1-Time Other 0
TOTAL ONE-TIME 7,600

RECURRINGSAVES 1996

FAM HOUSE OPS 0
O&M
RPMA
B80S
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[=N~No) [N eoNoNeNe

[=N>RoN~Ns)

TOTAL SAVINGS 7,600

1997

[eNeNoRoNoNw) o

o

[oNeNoNw)

1997

[oNoNoNeNe]

(=] [eNoloNoNeo) [eN N

1998

[eloloNoNoNwe] o

[l eoReNe]

1998

o

o [ Relelelo) oo OO0 O0O

1999

OO0 O

[eRe )

(o]

[oleNoNe]

1999

[=} [~ NeReNeNe) QOO cCOOOoOo

2000

[eNoloRoRo o]

o000

[«ReNoNe]

0
2000

0
0

[eNaNoNe]

2000

(=]

[oNe o] [oNeNoNole]

oOoocooOo

o

2001

[=NoNoNoNoNe]

oo

oo o o)
. P

2001

Qo

(S ReNeNe]

2001

0
0
4]
4]

oo

(=] DOO0O0O0O

Total

[=NeloNeNal OOQOO DOOOO

~
o
o
o

’

QOO O
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[*NeoNe] [cNaoNoNoNe)
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Department

Option Package
Scenario File
Std fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
o&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,.08) - Page 3/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/199S

: NAVY

: CRUITCOM

: P:\COBRA\DONE\CRUITCOM. CBR
: P:\COBRA\N950M. SFF

1996 1997 1998
-6,462 5,392 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
-6,462 5,392 0
1996 1997 1998
0 0 0

0 0 0

0 0 g

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 o}

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

~6,462 5,392

(=)

1999

oo

(=] [eN= ]

[sNoNoNeNo) [oN )

o

2001

o [= NNl oo

OO0 O0OO

2001

o

0

[+ Ne)

[« NeoloNeNe]

-1,070




Oepartment

Option Package
Scenario file
Std fFetrs File

e ae

APPROPRIATIONS DETALL REPORT (COBRA v5.08) - Page 4/9

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

NAVY
CRUITCOM

P: \COBRA\DONE\ CRUI TCOM. CBR

P: \COBRA\N950M. SFF

Base: CRUITCOM NTC GRTLKS, IL

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
- HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
pDriving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
PQV Miles
HHG
Misc
QTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0
0

[*NoNoNwe] [~ oNeNe) OO0 COC oo jololeNoloNoNoNe] [N

(o]

[N~ NoRol o]

1997

0
0
0

oo oo o e oNoNole) [eNoNoNoNoNoNoRe] (o N o)

o

[N oNeNoNel

1998

o oo [N [eNoNaNoNe) [oNeNoNololeNeNel oo oo

o

(oo oNoRel

v

1999
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Department

Option Package :
: P:\COBRA\DONE\CRUI TCOM.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

T RAVY

CRUITCOM

P:\COBRA\N9ISOM. SFF

Base: CRUITCOM NTC GRTLKS, IL

RECURRINGCOSTS

FAM HOUSE OPS
oM
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Of f Salary
Ent Salary
House Allow

- QTHER-

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0

0 0 0

0 0 0

Q 0 0

0 0 0

0 0 0

0 0 Q

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

] 0 0

0 0 0

0 0 Q
1996 1997 1998
7,600 0 0
0 0 0

Q 0 0

0 0 0

0 0 0

0 0 0

0 0 0
7,600 0 0
1996 1997 1998
0 0 0

o 0 0

0 0 0

] 0 0

0 0 0

0 0 0

0 0 0

0 Q 0

0 0 Q

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

o
o

7,600

1999

oo oOo coooocoo o

[eNeNeoNe]

1999

oo

1999

OO0

OO [eJoNe]

o

2000

[eNoNw] [¢NoNoReNe Yol o

QOO0

o

2000

2001

[eNoReloNoNo] [=]

oo

oooooo

7,600

[oNoNoNel [=Nelo] [eNoNoNoNoN]

Q

Beyond

[eX=NeoloNo) (oY eNe] [eNoloNeNol

o
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Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY
Option Package : CRUITCOM

Scenaric File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: CRUITCOM NTC GRTLKS, IL

[oNa) OO O

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ===~ - ——m- - ——— -—-- ———— —————
CONSTRUCTION

MILCON -7.,600 0 0 0 0 o -7,600

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 Q 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 Q 0 0 0

Land 0 0 0 0 0 o} 0

TOTAL ONE-TIME -7,600 0 0 0 0 0 -7,600

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($KY=-=-= -m-- ———— ———— == -——- -——- -——— ———eme
FAM HOUSE OPS 0 0 0 0 0 a 0 0
O&M

RPMA 0 0 0 0 0 0 0

BOS 0 0 0 0 0 0 0

Unique Operat 0 0 0 0 0 0 o}

Caretaker 0 o] 0 0 0 0 0

Civ Salary 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 Q
MIL PERSONNEL

Mil Salary ¢} 0 0 0 0 0 0

House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 8}
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 o] 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL NET COST -7.,600 0 Q a 0 0 -7,600 0



APPROPRIATIQONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department T NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: BUPERS MEMPHIS, TN

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Totat
----- ($K)~---- -~=- -~ ~—-- .- ———- = —————
CONSTRUCTION
MILCON 1,138 5,392 0 0 0 0 6,530
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 Q 0 o 0
O&M
CIV SALARY
Civ RIFfs 4] 4] 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 o} 0 0 0 0 o]
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 b}
HHG 0 0 0 0 0 a 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 o 0
RITA 0 0 o 0 Q 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 8} o}
Unemployment 0 0 o} 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 a 0 0 0 0
New Hires 0 0 [ 0 0 0 Q
1-Time Move 0 Q 0 0 0 0 Q
MIL PERSONNEL
MIL MOVING
Per Diem Q 0 0 0 0 0 o]
POV Miles 0 0 0 0 0 ] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 o] 0 o} [¢] ¢ 0
Envircnmental 0 0 0 Q 0 & 0
Info Manage 0 0 0 0 0 C 0
1-Time Other 0 0 0 [ 0 o 0
TOTAL ONE-TIME 1,138 5,392 o 0 0 0 6,530



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 09:15 12/1371994, Report Created 14:13 02/13/1595

Department + NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Base: BUPERS MEMPHIS, TN

RECURRINGCOSTS 1996 1997 1998 1999 2000
----- ($K) ~=-~-~ -———- - --=- --=- ==
FAM HOUSE OPS 0 0 0 0 0
08N ,

RPMA Q 0 0 0 o]
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Civ Salary 0 0 0 0 Q
CHAMPUS o] 0 0 a 0
Caretaker 0 0 0 0 0
MIL PERSONNEL

off salary 0 ¢] 0 0 0
Enl Salary o] 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Mission Q 0 0 0 o)
Misc Recur 0 0 0 0 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 o] 0 0 o}
TOTAL COSTS 1,138 5,392 o 0 0
ONE-TIME SAVES 1996 1997 1958 1999 2000
----- {$K) ~-=-~ ——— ———- -—=- ---- --—=
CONSTRUCTION

MILCON 0 0 0 0 0
Fam Housing 0 0 3} 0 0
O&M

1-Time Move 0 0 o} 0 0
MIL PERSONNEL )

Mil Moving Q 0 0 0 o}
OTHER

Land Sales 0 0 0 0 0
Environmentat 0 0 0 0 0
1-Time Other Q o] 0 0 Q
TOTAL ONE-TIME 0 0 0 Q 0
RECURRINGSAVES 1996 1997 1998 1999 2000
----- ($K) ~=--~ -—-- -—-- -—-- - -
FAM HOUSE OPS 0 0 o] o] ]
O&M

RPMA 0 a 0 0 0
BOS 0 0 0 0 o]
Unigue Operat 0 0 0 a 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 o] 0 0 0
MIL PERSONNEL

off Salary o] 0 0 ¢} 0
Enl Salary 0 0 0 0 0
House Altow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 a 0 0 o]
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0
TOTAL SAVINGS 0 ¢ 0 0 Q

o

COOOo

2001

[oNo Rl [efoRoNeNo)

[eNoNoNoNe]

o

o0 O [« NoNaNeNe Nl o
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: BUPERS MEMPHIS, TN

ONE-TIME NET 1996 1997 1598 1999 2000 2001 Total

memm ($K) mmem -—- -—-- ———- - U s
CONSTRUCTION

MILCON 1,138 5,392 0 0 0 0 6,530

fam Housing 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving Q 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 4] 0 o] 0 0 0 o}

OTHER

HAP / RSE 0 0 0 0 ¢ 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 - 0

1-Time Other ¢ 0 0 0 0 0 0

Land ¢} s} 0 0 0 o 0

TOTAL ONE-TIME 1,138 5,392 o] 0 0 0 6,530

RECURRING NET . 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -==~~ —-—— ---- ---- ---- - - - mes-—-
FAM HOUSE OPS 0 0 0 0 0 0 Q 0
O&M

RPMA 0 a 0 0 0 0 0 0
BOS 0 [y 0 0 0 0 0 0
Unique Operat 0 0 0 Q o 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o} 0 0 0 0
MIL PERSONNEL

Mil Salary 0 Q 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other o] 0 0 0 0 0 0 0
TOTAL RECUR o] o} 0 0 o} 0 0 0
TOTAL NET COST 1,138 5,392 0 g o 8] 6,530 Q



INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department T NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
CRUITCOM NTC GRTLKS, IL Real ignment
BUPERS MEMPHIS, TN Real ignment
Summary

Y. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS.

SCEN 117

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CRUITCOM NTC GRTLKS, IL

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications {($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil families Living On Base: 0.0% Family Housing ($K/Year): 0
Civiltans Not Willing To Move: 0.0% Area Cost Factor: 1.19
Of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Entisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base fFacilities(KSF): 0 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 0 Activity Code: 00210
Enf{isted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: No
Name: BUPERS MEMPHIS, TN

Total Officer Employees: Q RPMA Non-Payroll ($K/Year): o
Total Eniisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 8] BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
enlisted Housing Units Avail: ¢} CHAMPUS Out-Pat ($/Visit): 0
Total Base Faciliti: .KSF): 0 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Montn): 0 Activity Code: 00022
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

Department : NAVY

Option Package : CRUITCOM

Scenario File : P:\COBRA\DONE\CRUITCOM.C8R
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CRUITCOM NTC GRTLKS, It
1996 1997 1998 1999 2000 2001

]
1
Il
]
[}
:
]
)
|
]
1
)
]
1
+
1
1

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(%): 10% 9
Shutdown Schedule (%): 0%
MitCon Cost Avoidnc($K): 7,600
Fam Housing Avoidnc{$K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

[+ N wlelofeNoNoNoloNo]
COOo0OQOQ
COO0ODODODOO

[ NoNoNoReRoRo

QOO0 OOTOOOO0O
et

PRl

CO0OO0COO0O000O0DO00OO0OO00O0
a2 e

OO0 O0O0O0OO0QOOOO
[elololoeNooRoNeNe]
OO0 0DO0OOQQOOO
e 32
Qooooo
®r

Perc Family Housing ShutDown: 0.

Name: BUPERS MEMPHIS, TN

1-Time Unique Cost {($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) ($K):
Construction Schedule(%): 1
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

QUOODOOOO
COQOOOOO
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it
0
2
a3
e
e
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o

Perc family Housing ShutDown:
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: BUPERS MEMPHIS, TN

Description Categ New MilCon Rehab MitCon  Total Cost($K)

CRUITCOM MEMPHIS ADMIN 0 65,000 6,530




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As

: NAVY
CRUITCOM

Department H
Option Package :
Scenario file :
Std Fctrs File : P:\COBRA\N9SOM,SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174,00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civitian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters{Sf): 1.00

APPDET,.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Of 09:15 12/13/1994, Report Created 14:13 02/13/1995

P: \COBRA\DONE\ CRUI TCOM. CBR

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Llb): 14,500.00
HHG Per Ent Family (Lb): 9,000.00
HHG Per Mil Single (ib): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
wWaterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings {SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (5F) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities {SF) 160
POL Storage (8L} 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmehtal () Q

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60,00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home vValue Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate:  39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optionatl Category A () 0
Optiohal Category B () 0
Optional Category C () 0
Optional Category D () o
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category I () o}
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0
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DRAFT

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET

NAVAL RECRUITING DISTRICT, SAN DIEQQ, CALIFORNIA
INSTALLATION MISSION

To recruit men and women to meet the Navy’s quantitative, qualitative, and program needs as
specified by the Bureau of Naval Personnel.

DOD RECOMMENDATION

o Change the receiving site for the Naval Recruiting District, San Diego from “Naval Air
Station North Island”, a specified by BRAC-93, to “other government-owned space in San
Diego, California.

Note: Although not specified in the redirect language, COBRA data indicate the
proposed relocation site will be the Fleet Industrial and Supply Center (FISC) San Diego

DOD JUSTIFICATION

e The North Island location is scmewhat isolated and not necessarily conducive to the
discharge of a recruiting mission; moving this activity to a more central and accessible
location will enhance its operations.

e BRAC-95 has recommended the relocation of additional assets to North Island and there is a
need for the space previously allocated to this activity.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Cost: $.3 million

¢ Net Costs and Savings During Implementation: $.1 million

¢ Annual Recurring Savings: None

e Break-Even Year: 1 years

e Net Present Value Over 20 Years: $89 thousand

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian Students
Baseline 45 8 0
Reductions 0 0 ¢
Realignments 45 8 0
Total 45 8 0

DRAFT




DRAFT

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)*

Out | In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
0 0 0 0 0 0

ENVIRONMENTAL CONSIDERATIONS

e There are no adverse impacts on threatened/endangered species, sensitive habitats and
wetlands, or cultural/historical resources occasioned by this recommendation.

REPRESENTATION
Govemnor: Pete Wilson
Senators: Barbara Boxer
Dianne Feinstein
Representative: James H. Bilbray
MILITARY ISSUES

¢ None at this time.
ECONOMIC IMPACT

e This recommendation will not result in a change in employment in the San Diego MSA
economic area because all affected jobs will remain in that economic area..

COMMUNITY CONCERNS/ISSUES
o None at this time.

ITEMS OF SPECIAL EMPHASIS

e None at this time.

Jeff Mulliner/Navy/04/18/95 9:47 AM

DRAFT




1995 DoD Recommendations and Justifications

Naval Recruiting District, San Diego, California

Recommendation: Change the receiving site for the Naval Recruiting District, San Diego,
California, specified by the 1993 Commission (1993 Commiission Report, at page 1-39) from
"Naval Air Station North Island" to "other government-owned space in San Diego, California.”

Justification: The North Island site is somewhat isolated and not necessarily conducive to the
discharge of a recruiting mission. Moving this activity to government-owned space in a more
central and accessible location enhances its operations. Additionally, with the additional assets
being placed in NAS North Island in this round of closures and realignments, there is a need for
the space previously allocated to this activity.

Return on Investment: The total estimated one-time cost to implement this recommendation is
$0.3 million. The net of all costs and savings during the implementation period is a savings of
$0.1 million. There are no annual recurring savings after implementation, and a return on
investment is expected in one year. The net present value of the costs and savings over 20 years
is a savings of $89 thousand.

Impacts:

Economic Impact on Communities: This recommendation will not result in a change in
employment in the San Diego, California MSA economic area because all affected jobs will
remain in that economic area.

Community Infrastructure Impact: There is no known community infrastructure
impact at any receiving installation.

Environmental Impact: The relocation of this activity within its local area generally
will have a positive impact on the environment because new facilities will not have to be
constructed at NAS North Island. Also, there is no adverse impact on threatened/endangered

species, sensitive habitats and wetlands, or cultural/historical resources occasioned by this
recommendation.




DRAFT

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET
AVAL RUITING DISTRICT, SAN DI A
INSTALLATION MISSION

To recruit men and women to meet the Navy’s quantitative, qualitative, and program needs as
specified by the Bureau of Naval Personnel.

DOD RECOMMENDATION

e Change the receiving site for the Naval Recruiting District, San Diego, CA from “Naval Air
Station North Island, CA”, a specified by BRAC-93, to “other government-owned space in
San Diego, CA.

Note: Although not specified in the redirect language, COBRA data indicate the
proposed relocation site will be the Fleet Industrial and Supply Center (FISC) San Diego,
CA.

DOD JUSTIFICATION

e The North Island location is somewhat isolated and not necessarily conducive to the
discharge of a recruiting mission; moving this activity to a more central and accessible
location will enhance its operations.

o BRAC-95 has recommended the relocation of additional assets to North Island and there is a
need for the space previously allocated to this activity.

SIGNIFICANT ISSUES

e None identified.

R&A STAFF SUMMARY COMMENT

o Staff supports the DoD recommendation.

Jeff Mulliner/Navy/08/02/95 1:52 PM

DRAFT
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BRAC-95 Scenario Development Data Call Tasking

|| Scenario Number: 1-01-0017-114 "
" Scenario Title: Recruit Dist SD "

Due Date: 1300 EST, 9 December 1994

Description of Closure/Realignment Scenario

Relocate Recruiting District San Diego from NAS North Island to an appropriate government-
owned location in San Diego. Ensure adequate coordination with BUPERS.

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,

additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned, does identify alternative receiving sites. If an additional

response is submitted, identify this response as Scenario Number 1-01-0017-114A.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA
Activity:

PART 1I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (C1V) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table, If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME CLAIMANT OFF ENL C1v 8TU OFF ENL CIV 8TU OFF ENL C1v STU
Page 1 PL?/¥§& Comecs7F TIHILS TARLE FOR— cAacHH SC?,UA/)/ N 11 1m0




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assels
Data Base (NFADB). This figure is used in determining the number of square feet which will be “shut down" as a result of the closure action.

Total Facility Square Feet (in thousands):

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and

ensure that it is consistent with FY 1996 OSD Submit budget data. 1f BOS cost data needs to be revised, spccnﬁc revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

Bk O&M, clc. LI Y T .1 LIEL Y] DBOF L2 1 LL ] Lr L L} TOTAL whpbl
MAJOR RIPMA RPMA  OBOS oBOS RPMA RPMA  OBOS oBos RPMA RPMA  OBOS oBOS
uIC NAME CLAIMANT NONPAY  PAY  NONPAY  PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
e ———— o e - _ . - . e -
1 | I | M
TOTALS: | | | 1

rage 1 Dreacs (omPliTs THIS TAse. Forn SactH Cicatapin 11/22 /04




Departmeht of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT
T Cor Merle Ylande— O - goy-47Y-6387
Organization : - @Mﬁb'f
FaxNumber: ., Y71-GL53 Fate: 1117/‘W Time : o0

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data cail responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. in the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major ciaimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* **** 48 Hour Turnaround Required *****

Number of Pages, including cover page: g

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note

that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas”
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data

Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the '"Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).




BRAC-95 Scenario Development Data Call Tasking

Additional Guidance For Scenarios Involving Other Military
Departments/Defense Agencies

In preparing BRAC-95 Scenario Development Data Call responses, the following
additional guidance must be followed.

For any data call response that involves the movement of personnel/functions to an
Army, Air Force or Defense Agency installation, the Scenario Development Data Call
response must merely identify facility requirements associated with this relocation, rather than
actually estimating whether any MILCON will be required at the receiving site. Specifically,
identify the number of officer, enlisted, military students and/or civilian positions required to
be relocated, any estimates of equipment to be relocated (excluding administrative equipment)
and a complete set of facility requirements associated with the transfer (i.e., by type of
facility, the number of square feet, etc., required to accommodate the transferring functions).
Do not attempt to get information from the receiving site; the translation of these facility
requirements into MILCON estimates will be obtained from the appropriate DoD
Component’s base closure office.

The following guidance will be followed when dealing with any Army, Air Force or
Defense Agency tenant activities which need to be relocated as a result of a
closure/realignment alternative. Do not ask these tenants to identify a relocation site.
Instead, identify the name of the tenant, the number of officer, enlisted, military students
and/or civilian positions required to be relocated, any estimates of equipment to be relocated
(excluding administrative equipment) and a complete set of facility requirements associated
with the transfer (i.e., by type of facility, the number of square feet, etc., required to
accommodate the transferring functions).
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} { COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Y ’ Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department 1 NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File-: P:\COBRA\N9SOM,SFF

Starting Year : 1996

Final Year . 1996
ROI Year : 1997 (1 Year)
NPV in 2015($K): -89
1-Time Cost($K): 250
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 250 -350 0 0 0 0 -100 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
QOther 0 0 0 0 0 0 0 0
TOTAL 250 -350 0 0 0 0 -100 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 o] 0 0 o] 0

Enl 0 0 0 0 0 0 0

Stu 0 o] 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT OWNED SPACE.

SCENARIO 114



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MiLCon 250 0 0 0 0 250 0
Person 0 0 0 0 0 4] 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 250 0 0 0 0 0 250 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 350 0 0 o} 0 350 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 350 0 0 0 0 350 0




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department s NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs File : P:\COBRA\NISOM.SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 250,000
Family Housing Construction 0
Information Management Account 0
tand Purchases 0
Total - Construction 250,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[ NeololeNe)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs .
Total - Moving 0

[oNeoNeNole]

Other
HAP / RSE 0
Environmental Mitigation Costs 0]
One-Time Unique Costs 0
Total - Other 0

One-Time Savings

Military Construction Cost Avoidances 350,000
Family Housing Cost Avoidances

Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs -100,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY
Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR

Std Fctrs File : P:\COBRA\N9SOM,SFF
Base: NAS NORTH ISLAND, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Ltand Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oo [eNoNeRale] (el ol o]

[eRoNoNoNa)

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

-350,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

NAVY
NRD, SAN DIEGO

P: \COBRA\DONE\RDSANDI . CBR
P: \COBRA\N9ISCM, SFF

Department

Option Package
Scenario file
Std Fctrs File

et 4 ae s

Base: FISC SAN DIEGO, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 250,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 250,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

OO0

Overhead
Program Planning Support
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oo0o0oo0o

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avocidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings b}
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 250,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995%

Department s NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std fctrs File : P:\COBRA\NSSOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilcCon Cost Purch Avoid Cost
NAS NORTH ISLAND 0 0 0 -350 -350
FISC SAN DIEGO 250 0 0 0 250

Totals: 250 0 0 -350 -100




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File P: \COBRA\DONE\RDSANDI . CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

MilCon for Base: NAS NORTH ISLAND, CA

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 350

TOTAL: -350

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF
MilCon for Base: FISC SAN DIEGO, CA

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost™ Cost™
BLDG 12 FISC ADMIN 10,000 n/a 0 n/a 250
Total Construction Cost: 250

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 250

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




Data As

Department :
Option Package :
Scenario File :
Std Fctrs File :

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Oof 10:47 12/10/1994, Report Created 15:46

NAVY
NRD, SAN DIEGO

P: \COBRA\DONE\RDSANDI . CBR
P: \COBRA\N9SOM. SFF

PERSONNEL SUMMARY FOR:

NAS NORTH ISLAND, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students
0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0
PERSONNEL SUMMARY FOR: FISC SAN DIEGO, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

02/16/1995

Civilians

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department ¢ NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs Fite : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT o] 0] 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 4] 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 ]
Civs Not Moving (RIFs)*+ ’ 0 0 0" 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 o] 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 4] 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired o} 0 0 0 0 0 0
Other Civilian Additions o] 0 0 0 ¢] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department

Option Package :
: P:\COBRA\DONE\RDSANDI.CBR

Scenario File

Std fctrs File :

¢ NAVY

NRD, SAN DIEGO

P: \COBRA\N950M. SFF

Base: NAS NORTH ISLAND, CA Rate 1996 1997
CIVILIAN POSITIONS REALIGNING OUT 0 0
Early Retirement* 10.00% 0 0
Regular Retirement* 5.00% 0 0
Civilian Turnover* 15.00% 0 0
Civs Not Moving (RIFs)* 0.00% 0 0
Civilians Moving (the remainder) 0 0
Civilian Positions Available 0 0
CIVILIAN POSITIONS ELIMINATED 0 0
Early Retirement 10.00% o] o]
Regular Retirement 5.00% 0 0
Civilian Turnover 15.00% 0 0
Civs Not Moving {(RIFs)* 0.00% 0 -0
Priority Placement# 60.00% 0 0
Civilians Available to Move 0 0
Civilians Moving o] 0
Civilian RIFs (the remainder) 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0
Civilians Moving 0 0
New Civilians Hired 0 0
Other Civilian Additions 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0
TOTAL CIVILIAN RIFS ¢ 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0
TOTAL CIVILIAN NEW HIRES 0 0

1998

OCOO0OO0OO0ODOO0OO0O

[=NeRoNw] oNoRolo]

COOOOOQO

1999 2000 2001

[=NeNoNe) e ReRoNo]

[ojolaejoNeoNoNoleNe)

OO0 OO OO0OO0O

[=RelsloloNoNeo o]

[=NeNoNe) e N NoNo]

OO ocoocoooo

[eReRoNe]

[oYoRoNe)

Total

OOO0OO0OOO

COOOOoOOOOQ

[eNejeNe) [eNe RN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department s NAVY
Option Package : NRD, SAN DIEGO
Scenario File

Base: FISC SAN DIEGO, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996

[eNololeleloReNeNe) [l eRelololoNal

[oNoNoNo]

[oNele Xl

1997

COO0OO00OQO0O00

OO0 Ooo

OO0 Oo

1998

[eleRoNoRoNeNo)

QOO O0O0OO0O0O

[eNeNoNo]

[eReNoN o]

1999 2000 2001

0

OCOO0O0O0DOOQOO e oNejofeNe)

OO OO

[eRolole)

COO0OO0OO0O0OO0OO0O (oo NoRole)

OO OO0

[ Nl N

OCoCOO0OO0OO0O00O OO OO O0OOO

OO0

[eNeNoloe)

Total

[=XejoloRoNoNe N R

OOOo0

[eReoleRe)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs File : P:\COBRA\N9YSOM. SFF

ONE-TIME COSTS 1996 1997 1998 <1999 2000 2001
----- ($K) --=-- -———- - ---- ---- ---- ===
CONSTRUCTION :
MILCON . 250 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 Q0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 o] 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing G 0 0 0 0 0
freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0
New Hire 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 o] o]
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 o] 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 o] 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 250 0 o] 0 0 o]

(=N

[=>joloNoNoNaoNoNs)

o [oNeNoNo) [eNoNeoNe) OCooo0oo

[eNeNoNoNe)




Department

Option Package :

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER-
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BGS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

¢ NAVY
NRD, SAN DIEGO
: P:\COBRA\DONE\RDSANDI.CBR

P: \COBRA\N950M. SFF

1996

0

[N oRe) [eReNoNeNeNo)

oo oo

250
1996

[eRe)

[oNeoNoRoNe) [N o)

o

1997

0

[ N =] [=NoRoReNeNe

o000

o

1997

350

o

[oNoReNol

1997

(o N o] [=leoleNoNe]

[eRoRoReNe)

350

1998

[=N=N) [eNeoNolaoNola)

(oo No)w]

1998

oo

o

[N eloNel

1998

[eJeojoNoNo] oo [oNeNoNo N

o

1999

1
1
]
Ll

[eNeNe) efolojoloNe) o

cocoo

1999

[cRoReoReNs) oOooco

o

[Nl o]

[oNolole}e)

2001

1
1
]
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[oloNole]

o

2001

oo
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ooo

OO0OO0O00

350
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Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

: NAVY
NRD, SAN DIEGO
: P:\COBRA\DONE\RDSANDI.CBR

P: \COBRA\N9SOM. SFF
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Department

Option Package :
¢ P:\COBRA\DONE\RDSANDI.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

: NAVY

NRD, SAN DIEGO

Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAS NORTH ISLAND, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shu tdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997

0 0
0 0
0 0

Qo
(=]

[eRolololeNeNoNol
OO0 OO0OOOO

OODOO
[=JoReNoNe)

cCOOo
[ole o)

(eloNole]
o oo oo

[=)]

[eleRoNoNe]
[ofoNeNoNe]

1998

0
0
0

o COoOOoo oo} OO0 COCOO0O0O0OO0OOO oo

[=XoNeNoNe]

1999

[eReNo N [eRoloRoNe] [elolololeNolela] [N ] =N o N

[oNoRole]

o

oo0oOooo

2000

[oNeoNeNo) [eNoNoNe) [N oRwNoNe] [efoloNoleNoNoNo) [eNe)] oo Ne)

o

ool oNe N

2001

Ooooo (oo NoNe) [eNeoloNole] [ejofeRalaRaNoNe] oo [aNoNe)

o

COoOO0OO0OO

oo [eNeoNoNe) [eNeoNoNoN e [oRNeolaololoNoNeRe) oo

[ow]

OO OoOo




Department

Option Package :
: P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File :

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

: NAVY

NRD, SAN DIEGO

P: \COBRA\N9SOM. SFF

Base: NAS NORTH ISLAND, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
t-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 350
0 0
0 0
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0 0
0 0
0 350
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Department

Option Package :
¢ P:\COBRA\DONE\RDSANDI. CBR
Std Fctrs File :

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

t NAVY

NRD, SAN DIEGO

Base: NAS NORTH ISLAND, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

P:\COBRA\N9SOM, SFF
1996 1997
0 -350
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 -350
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 -350
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std fctrs File : P:\COBRA\N9SOM.SFF

Base: FISC SAN DIEGO, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~-==~ ——— --—- ——— -——- ———— - -——--
CONSTRUCTION
MILCON 250 0 : 0 0 0 0 250
Fam Housing 0 0 0 a 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 o 0 0 "0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 Q
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 [¢]
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 o] 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 4} 0 0
TOTAL ONE-TIME 250 0 0 0 0 0 250




Department

Option Package :
¢ P:\COBRA\DONE\RDSANDI.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

¢ NAVY

NRD, SAN DIEGO

P: \COBRA\N9SOM. SFF

Base: FISC SAN DIEGO, CA

RECURRINGCOSTS

FAM HOUSE 0OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 Q
0 0
0 0
0 0
0 0
0 0

250 0

1996 1997
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

oo o [>NoloNoloNe]

[=NeoloNe)

o

1998

[=NoRoRo el [eNoNo)

o

1999

[eNeNe) Qooo0oo

o000 O

o

1999

[=NeolofeRe)

2000

[eNoRe) OO0 O0OO

[=Neo¥oNo)

o

2000

o

[»NeoNoNe]

[N e Nal SO0 O O

[eNeNeNoNoel

2001

Qoo QOO0 OO0

o [eNeRoNe)

2001

ooco0coo

[=NoReNo e oo

o

Total

[eNo o)

o [«NoRaNeNe)

[eReoNe] [>RoloNeNoNo)

o OO0 O

[oNeNe]

o [oReloNeloel




Department

Option Package :
s P:\COBRA\DONE\RDSANDI . CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

¢ NAVY

NRD, SAN DIEGO

P:\COBRA\N9SOM. SFF

Base: FISC SAN DIEGO, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K) =-=---
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
250 0
] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
250 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Q0 0
0 0
0 0
0 0
0 0
0 0
0 0
250 0
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR

Std Fctrs File : P:\COBRA\NFSOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
NAS NORTH ISLAND, CA Realignment
FISC SAN DIEGO, CA Realignment
Summary:

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT OWNED SPACE.

SCENARIO 114

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS NORTH ISLAND, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll (%$K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: Q0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Of ficer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:
Name: FISC SAN DIEGO, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civitians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department ¢ NAVY
Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS NORTH ISLAND, CA

1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 Q 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost({$K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 100% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 100% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 350 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): o] 0 o] 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%

Name: FISC SAN DIEGO, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 100%
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: FISC SAN DIEGO, CA

Descriptior Categ New MilCon Rehab MilCon  Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As

I NAVY
NRD, SAN DIEGO

Department
Option Package :
Scenario File
Std Fctrs File : P:\COBRA\N9SOM. SFF

STANDARD FACTORS

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment ELligibility(Weeks): 18
Civilian Salary($/vear): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

SCREEN ONE - PERSONNEL

Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

: P:\COBRA\DONE\RDSANDI.CBR

Civ Early Retire Pay Factor: 9.
Priority Placement Service: 60.
PPS Actions Involving PCS: 50,
Civitian PCS Costs ($): 28,800.

Civilian New Hire Cost($): 0.

Nat Median Home Price($): 114,600.
Home Sale Reimburse Rate: 10.
Max Home Sale Reimburs($): 22,385,

Home Purch Reimburse Rate: 5.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (ib): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct tmploy): 700.00

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 11
Administrative {SF) 123
Schoo!l Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities  (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & £ Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

00%
00%
00%
00
00
00
00%
00
00%

Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64,00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate:: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate:  39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403,00
Category UM $/UM
Optional Category A () 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F () 0
Optional Category G () 0
Optiocnal Category H () 0
Optional Category 1 ) 0
Optional Category J ) 0
Optional Category K () 0
Optional Category L ) 4]
Optional Category M () 0
Optional Category N ) 0
Optional Category O (G 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R ) 0




Document Separator




TR NRD
THE 1993 COMMISSION RECOMMENDED THE NAVAL
RECRUITING DISTRICT, SAN DIEGO RELOCATE FROM THE

CLOSING NAVAL TRAINING CENTER TO NAVAL AIR STATION

NORTH ISLAND. THIS RECOMMENDAHON CHANGES THE

A Q‘Tfecaé—a MO RE SUITED
RELOCATION SITE TO 6FHER GOVERNMENT-OWNED-SPACE

FOR & (LecuiaTiug ANSSION .
INSAN 5 AND

RNDYSTRIAL SUPPLY CENTER. NORTH ISLAND S

SOMEWHAT REMOTE FOR A RECRUITING MISSION AND FISC

SAN DIEGO IS MUCH MORE CENTRALEY LOCATED. IN <«
ADDITION, DOD NOW RECOMMENDS THE NAVAL AVIATION

ENGINEERING SERVICE Ul\)IT AND THE NAVAL AIR

TECHNICAL SERVICE/_S/*F ACILITY RELOCATE FROM

PHILADELPHIA TQ/NORTH ISLAND. THESE PROPOSALS
WOULD TAKE ¥P THE SPACE ORIGINALLY INTENDED FOR
RECRUITING DISTRICT.

ANY QUESTIONS ON THIS RECOMMENDATION?

f/"/




Naval Recruiting District, San Diego, CA

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting District, San Diego, CA, specified by the 1993

Commission from “Naval Air Station North Island, CA” to “other government-owned space in San Diego, CA.”

—

| CRITERIA DOD RECOMMENDATION ]
{MILITARY VALUE Not Ranked

FORCE STRUCTURE No Impact

| ONE-TIME COSTS ($ M) 3 |
| ANNUAL SAVINGS (8 M) None

RETURN ON INVESTMENT 1997 (1 year)

}NET PRESENT VALUE ($ M) 09

| BASE OPERATING BUDGET ($ M) N/A f
PERSONNEL ELIMINATED (MIL / CIV) N/A

[PERSONNEL REALIGNED (MIL / CIV) N/A

| ECONOMIC IMPACT (BRAC 95 / CUM) None

|ENVIRONMENTAL No Impact
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Document Separator



NRD

THE 1993 COMMISSION RECOMMENDED THE NAVAL
RECRUITING DISTRICT, SAN DIEGO RELOCATE FROM THE
CLOSING NAVAL TRAINING CENTER TO NAVAL AIR STATION
NORTH ISLAND. THIS RECOMMENDATION CHANGES THE
RELOCATION SITE TO OTHER GOVERNMENT-OWNED SPACE
IN SAN DIEGO, CURRENTLY PLANNED TO BE THE FLEET AND
INDUSTRIAL SUPPLY CENTER. NORTH ISLAND IS
SOMEWHAT REMOTE FOR A RECRUITING MISSION AND FISC
SAN DIEGO IS MUCH MORE CENTRALLY LOCATED. IN
ADDITION, DOD NOW RECOMMENDS THE NAVAL AVIATION
ENGINEERING SERVICE UNIT AND THE NAVAL AIR
TECHNICAL SERVICES FACILITY RELOCATE FROM
PHILADELPHIA TO NORTH ISLAND. THESE PROPOSALS
WOULD TAKE UP THE SPACE ORIGINALLY INTENDED FOR
THE NAVAL RECRUITING DISTRICT.

ANY QUESTIONS ON THIS RECOMMENDATION?




NAVAL RECRUITING DISTRICT
SAN DIEGO, CA

* North Island site 1solated and not conducive to
recruiting mission

* Moving to FISC San Diego, a more central and
accessible location

* Other recommendations sending assets to North
Island, taking space previously allocated to NRD

I-13



Naval Recruiting District, San Diego, CA

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting District, San Diego, CA, specified by the 1993

Commission from “Naval Air Station North Island, CA” to “other government-owned space in San Diego, CA.”

CRITERIA DOD RECOMMENDATION I
MILITARY VALUE Not Ranked
FORCE STRUCTURE No Impact
ONE-TIME COSTS ($ M) 3
ANNUAL SAVINGS ($ M) None l
RETURN ON INVESTMENT 1997 (1 year)
NET PRESENT VALUE ($ M) .09
BASE OPERATING BUDGET ($ M) N/A
PERSONNEL ELIMINATED (MIL / CIV) N/A
PERSONNEL REALIGNED (MIL / CIV) N/A
ECONOMIC IMPACT (BRAC 95/ CUM) None
ENVIRONMENTAL No Impact
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department s NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Starting Year : 1996
Final Year 1 1996

ROI Year : 1997 (1 Year)
NPV in 2015($K): -89
1-Time Cost($K): 250
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 250 -350 0 0 0 0 ~100 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 250 ~350 0 0 0 0 ~10D 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

En{ 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT OWNED SPACE.

SCENARIO 114




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 250 0 0 0 0 0 250 0
Person 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 o 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 250 0 0 0 0 0 250 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 350 0 0 0 350 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 ¢] 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 350 0 0 0 0 350 0




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenaric File : P:\COBRA\DONE\RDSANDI.CBR
Sstd Fctrs File : P:\COBRA\N950M.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 250,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 250,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[efoNoloNe]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs .
Total - Moving 0

[eNoleNoNe]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0]
Total - Other 0

One-Time Savings

Military Construction Cost Avoidances 350,000
Family Housing Cost Avoidances

Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs -100,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department 1 NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS NORTH ISLAND, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

oo o0oo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

OO0 0o0

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=NeoNoNeNel

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 350,000
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs -350,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995
Department NAVY
Option Package : NRD, SAN DIEGO
Scenario File P: \COBRA\DONE\RDSANDI . CBR
Std Fetrs File : P:\COBRA\NSSOM,SFF

ae o0 oo

Base: FISC SAN DIEGO, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 250,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 250,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[*ReoleoRoNe)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

00000

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Constructian Cost Avoidances 0
family Housing Cost Avoidances Q
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 250,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department ¢ NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
NAS NORTH ISLAND 0 0 0 ~350 -350
FISC SAN DIEGO 250 0 0 0 250

Totals: 250 0 0 ~350 -100




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department

¢ NAVY

Option Package : NRD, SAN DIEGO

Scenario Fil
Std Fetrs Fi

e : P:\COBRA\DONE\RDSANDI.CBR
le : P:\COBRA\N9SOM.SFF

MilCon for Base: NAS NORTH ISLAND, CA

All Costs in $K

Description:

* ALl MilCon
SIOH Costs

MilCon Using Rehab New New
Categ Rehab Cost* MilCon Cost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

Costs include Design, Site Preparation, Contingency Planning, and

where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF
MilCon for Base: FISC SAN DIEGO, CA

ALl Costs in $K

Mi lCon Using Rehab New New Total

Description: Categ Rehab Cost™* MilCon Cost* Cost*
BLDG 12 FISC ADMIN 10,000 n/a 0 n/a 250
Total Construction Cost: 250

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: Q

TOTAL: 250

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department ¢ NAVY

Option Package : NRD, SAN DIEGO
Scenario File : P:\COBRA\DONE\RDSANDI.CBR

Std Fctrs File :

PERSONNEL SUMMARY FOR:

P:\COBRA\N950M. SFF

NAS NORTH ISLAND, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted
""""" 0 T
BASE POPULATION (After BRAC Action):

Officers Enlisted
""""" 0 T

PERSONNEL SUMMARY FOR:

FISC SAN DIEGO, CA

Students

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers

Enlisted

BASE POPULATION (After BRAC Action):

Officers

Enlisted

Students

Civilians

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File P: \COBRA\DONE\RDSANDI . CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

.
.
.
.

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 o] 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ o] 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civitians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 o] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 o] 0 0 0

TOTAL CIVILIAN RIFS 1] 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 o] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Witling to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department ¢ NAVY
Option Package : NRD, SAN DIEGO
Scenario File

Base: NAS NORTH ISLAND, CA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civitians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996

[oNoloNo) [=leRoNoNoNoNoNoNo) [eleRoNoNoloNe)

[eNoNoNe)

1997

[«XoReNa) OO0 COoOOOoODOOoCO OO0 OO0OO0 O

[eXeNeNe)

1998

0

[oNwN o) [»NeoNeoloNeRoleNoNe] 0DOO0O0OO00

[eJoleNe)

1999 2000 2001

(ool o N [=NeolojololeloNoNe) OCOO0OO0COoOO0O0O

OO oo

o0 o OO0 0QQQO0OO0O0O COO0OO0OOOO

[«¥=Ro}a)

[=NeolaNe) [eRojeJoReloNoNoNe) [efeloNololeNe]

[«N+>No}e)

Total

[oNeNoNe) [efeoRofoRoNeRoNole)

[N =Nelo)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS ptacements involving a PCS is 50.00%

The rate

i




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:47 12/10/19%94, Report Created 15:46 02/16/1995

Department : NAVY
Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI,CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: FISC SAN DIEGO, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

0

[eN=NoNoNoR)

[eoJoRojloNoNoNoNol )

[oNeNeNol [eNaRoNe)

1997

[«YoNoNoNoNaoNae)

[e=feNofoNeNoNoNoNe]

OO0 O [eRoloNae)

1998

0

[=NololoNoloNeNo o] OO0 OOo

ooOooo

[eNeNoNe)

1999 2000 2001

0

[sNoNoloNele)

COO0OO0QUOUOOO0O

[N =Role] [oN>NoNe)

0

[efofoNo o))

OO0 O0OO0OO0DOCOO

[oNeNaNe) [N eNoNa)

OO0 COO0OO0ODO0O00 COO00DO0O0O0

[oRolaNe)

OO00oOo

Total

OO OCOoCOOoCOO OCOO0OO0O0O0O

coocQao

[=NeoRole)

* garly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME COSTS
----- ($K) =----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
TOTAL ONE-TIME

s as oo oo

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

NAVY

NRD, SAN DIEGO
P:\COBRA\DONE\RDSANDI . CBR

P:\COBRA\N9SOM. SFF

1996

250
0
0

[eNoNoNe) [ NeoloReNo] [=NeNojoReloleNe) oo

[eNeRoNe]

[»NeNeNoNao] o

1997

0
0
0

Qo

coooo [eReoRafoN ol [=NeloloNoloNaNe)

(@l »Nole)

[oN ool o

1998

[N oNoNe) [=NoNoNe)o] CO0O0OO0OOO oo oo

[eNeNoNa]

[=jaNoNoNa) o

1999

[eNoNoNo) [ef=NeRola] [efajeloNoNeloNe) oo o0 o

[oNeNoNe)

[N eoNoloNe) o

2000

o0 o

[=RoNol-) [e=NoNoR ol ] [eRejo)oNaNoleNa) [oNe)

[eNeoNeNe)

[=NoNoNeNo) o

2001

[oNeNo]

[eNeoNola) 0O000 0 [efejo)oRoloRNoNa) oo

[eNoNo N o]

[eNoNelele) o

oo

[eNeNoNo) [«ReNoNoNo) OO0OQOOCOO0O0O

OO0

Doocoo o




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

RECURRINGCOSTS 1996 1997
----- ($K)---~- —--- -——--
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 0 0
Unique Operat 0 0
Civ Salary 0 0
CHAMPUS 0 0
Caretaker 0 0
MIL PERSONNEL

off Salary 0 0
Enl Salary 0 0
House Allow 0 0
OTHER

Mission 0] 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0
TOTAL COST 250 0
ONE-TIME SAVES 1996 1997
----- ($K) ~---- ———- ———-
CONSTRUCTION

MILCON 0 350
Fam Housing 0 0
O&M

1-Time Move 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

Land Sales 0 0
Environmentat 0 0
1-Time Other 0 0
TOTAL ONE-TIME 0 350
RECURRINGSAVES 1996 1997
————— ($K) ----- ---- -—--
FAM HOUSE OPS 0 0
Q&M

RPMA 0 0
BOS 0 0
Unique Operat 0 0
Civ Salary o} 0
CHAMPUS 0 0
MIL PERSONNEL

off Salary 0 0
Enl Salary 4] 0
House Al low 0 0
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0
TOTAL SAVINGS 0 350

1998

[oNeRe] [eNoNoNoNeNe) o

[=loNoNo]

1998

o

oOoo0ooo

1998

[=ReNeNaeNe] [=NeY) [=JeNoNole]

(=]

1999

[eNala) 000000 o

[=NoNeNe)

0
1999

0
0

[eNeNeNe] (=]

1999

[=ReNeNoNo] [eN oY) [efoNoNo ]

[=)

2000

OO0 00oO o

(=R o NN ooo

2000

[=N =)

[~oRoNe)a] [=NeRe)

o

2001

OO0 0O o

[=No)a)

OO0

2001

o

[efeRoRoNo]

[=)

Total

o o

[eNeNe]

350

Total

00000 ooo

350

OO0 (=N =)

o

[»NelojeNa) [=NeNo

o



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

ONE-TIME NET 1996 1997
————— ($K) ----- -——- ————
CONSTRUCTION

MILCON 250 -350
Fam Housing 0 0
O&M

Civ Retir/RIF 0 0
Civ Moving 0 0
Other 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

HAP / RSE 0 0
Environmental 0 0
Info Manage 0 0
1-Time Other 0 0
Land 0 0
TOTAL ONE-TIME 250 -350
RECURRING NET 1996 1997
————— ($K) -=--- -—— -—--
FAM HOUSE OPS 0 0
0&M

RPMA 0 0
B80S 0 0
Unique Operat 0 0
Caretaker 0 0
Civ Salary 0 0
CHAMPUS 0 0
MIL PERSONNEL

Mil Salary 0 0
House Allow 0 0
OTHER

Procurement 0] 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0

TOTAL NET COST 250 -350

oo

(=] =N eloloNa)

oo

o [=ReNoloNe)

2000

o0Cco oo

o

[o N =]

o [N oNoNoNo)

2001

[eNeRo] [eN -]

o

oo

[efoNoRoRe]

-100

o000 o [= ] [~ oNoloNeNe)

o



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department s NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: NAS NORTH ISLAND, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -—-- ——-- -—- -~-- ---- -——- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 4] 0 4] 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 o] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 o]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 4]
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 4} 4} 0 0 0 0 0




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

¢ NAVY

Option Package :

Scenario File
Std Fctrs File

.
.
.
.

Base: NAS NORTH

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Atlow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

NRD, SAN DIEGO

P: \COBRA\DONE\RDSANDI . CBR

P: \COBRA\N9S0OM. SFF
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Department
Option Package
Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

1 NAVY
¢ NRD, SAN DIEGO

¢ P:\COBRA\DONE\RDSANDI.CBR
P: \COBRA\N950M. SFF

Base: NAS NORTH ISLAND, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
80S
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000 2001
0 -350 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 -350 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 -350 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 10:47 12/10/19%94, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANOI.CBR
Std Fctrs File : P:\COBRA\NS50M.SFF

Base: FISC SAN DIEGO, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~-=~=- ———— -—== -——- -—— -——- -——- ———
CONSTRUCTION
MILCON 250 0 0 0 0 o] 250
Fam Housing 0 0 0 0 0 0 0
Land Purch o} 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 4] 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 4] 0 o]
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 o] 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
ELim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 250 0 0 0 0 0 250




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department + NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: FISC SAN DIEGO, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
..... ( K ————— ———— _———— ———— ———— ———— ———— ————— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 o] 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 o] 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 250 0 0 0 0 250 [¢]
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

_____ K)-==== ———— ——— —— —— —— ——— ————
CONSTRUCTION

MILCON 0 0 4] [¢] 4] [¢] 4]

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 Q 0 0

OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 4] 4] 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -~--- ---- ---- - - —--- - - ————--
FAM HOUSE OPS 0 0 0 0 Q 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N95OM.SFF

Base: FISC SAN DIEGO, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- -——— ——- -—-- -——- ---- -—— ———-
CONSTRUCTION

MILCON 250 0 0 0 0 0 250

Fam Housing 0 0 0 V] 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 o] Q 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 250 0 0 0 250
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-=--- ---- -—— - === -=-- ---- -—--- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0

House Allow 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 Q 0 0 0 0 0 0
TOTAL NET COST 250 0 0 0 0 0 250 0



INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department 1 NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR

Std Fctrs File : P:\COBRA\N9SOM, SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
NAS NORTH ISLAND, CA Real ignment
FISC SAN DIEGC, CA Real ignment
Summary:

1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT OWNED SPACE.

SCENARIO 114
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS NORTH ISLAND, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:
Name: FISC SAN DIEGO, CA

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities{KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:

o
.

. o
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department : NAVY

Option Package : NRD, SAN DIEGO

Scenario File : P:\COBRA\DONE\RDSANDI.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS NORTH ISLAND, CA

1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 o] 0 [¢]
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 100% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 100% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 350 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%

Name: FISC SAN DIEGO, CA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0 0 0 0 0

1-Time Unique Save ($K): 0 0 0 . 0 0 0

1-Time Moving Cost ($K): 0 [4] 0 0 0 0

1-Time Moving Save ($K): 0 0 0 0 0 0

Env Non-MilCon Reqd($K): 0 0 0 0 0 0

Activ Mission Cost ($K): 0 0] 0 0 0 0

Activ Mission Save ($K): 0 0 0 0 0 0

Misc Recurring Cost($K): 0 0 g 0 0 0

Misc Recurring Save($K): 0 0 0 0 0 0

Land (+Buy/-Sales) ($K): 0 0 0 0 0 0

Construction Schedule(%): 100% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 100% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0

Fam Housing Avoidnc($K): 0 0 0 0 0

Procurement Avoidnc($K): 0 0 4] 0 0 0

CHAMPUS In-Patients/Yr: 0 0 0 0 0 0

CHAMPUS Qut-Patients/Yr: 0 0 0 0 0 0

Facil ShutDown(KSF): 0 Perc family Housing ShutDown: 0.0%
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FISC SAN DIEGO, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995

Department + NAVY
Option Package : NRD, SAN DIEGO
Scenario File

Std Fetrs File : P:\COBRA\NSSOM.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00

Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWQO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): (.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 2%4.00
Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00%

: P:\COBRA\DONE\RDSANDI.CBR

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 0.00

Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64,00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%

MitlCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV,RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sy) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 1M1
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 9%
DBining Facilities (SF) 165
Recreation Facilities  (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities {SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A () 0
Optional Category B ) 0
Optional Category C () 0
Optional Category D () 0
Optional Category E ) 0
Optional Category F ) 0
Optional Category G () 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ) 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0
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DRAFT

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET

NAVAL SECURITY P COMMAND DETACHMENT POTOMAC,
WASHINGTON. D.C.

INSTALLATION MISSION
Responsible for the operation and management of the Advanced Tactical Ocean Surveillance

System (ATOSS) and its associated communications support. Also advises the Chief of Naval
Operations on cryptologic matters relating to national reconnaissance.

DOD RECOMMENDATION

e Change the receiving site for the Naval Security Group Command Detachment Potomac from
“National Security Agency, Ft. Meade”, as originally by BRAC-93, to the “Naval Research
Laboratory, Washington, D.C.”

DOD JUSTIFICATION

e The mission of this activity requires that it be collocated with space surveillance equipment
that is located at the Naval Research Laboratory and not at Ft Meade.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Cost: None

e Net Costs and Savings During Implementation: $4 thousand
» Annual Recurring Savings: None

e Break-Even Year: Immediate
e Net Present Value Over 20 Years: $4 thousand

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS) :

e None. All manpower implications occur from BRAC-93 decisions.

DRAFT



DRAFT

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
1 201 0 0 ¢)) (201)

ENVIRONMENTAL CONSIDERATIONS

« Both the gaining and the losing site are in the same air quality district.
o There is no adverse impact on threatened/endangered species, sensitive habitat and wetlands,
or cultural/historical resources occasioned by this recommendation.

REPRESENTATION
Mayor: Marion Barry
Representative: Eleanor Holmes Norton
MILITARY ISSUES

e None at this time.

ECONOMIC IMPACT

e Since this action affects unexecuted relocations resulting from prior BRAC
recommendations, it causes no net change in current employment in the Washington,

Baltimore, Maryland PMSA economic area.

COMMUNITY CONCERNS/ISSUES

¢ None at this time.
ITEMS OF SPECIAL EMPHASIS
e None at this time.

Jeff Mulliner/Navy/04/19/95 4:11 PM

DRAFT




o

1995 DoD Recommendations and Justifications

—

Naval Security Group Command Detachment Potomac,
Washington, D.C.

Recommendarion: Change the receiving site for the Naval Security Group Command
Detachment Potomac, Washington, D.C., from "National Security Agency, Ft. Meade,
Maryland" specified by the 1993 Commission (1993 Commission Report, at page 1-59) to
"Naval Research Laboratory, Washington, D.C."

Justification: The mission of this activity requires that it be colloc:ted with space surveillance
hardware. This can most effectively be accomplished by housing this activity at the Naval
Research Laboratory. By this redirect, the cost of moving this activity to Fort Meade can be

avoided.

Return on Investment: There are no estimated one-time costs to implement this
recommendation. The net of all costs and savings during the implementation period is a savings
of $4 thousand. There are no annual recurring savings after implementation, and an immediate
return on investment is expected. The net present value of the costs and savings over 20 years is

a savings of $4 thousand.
Impacts:

Economic Impact on Communities: Since this action affects unexecuted relocations
resulting from prior BRAC recommendations, it causes no net change in current employment in
the Baltimore, Maryland PMSA economic area. However, the anticipated small increase in the
employment base in this economic area will not occur.

Community Infrastructure Impact: There is no known community infrastructure
impact at any receiving installation.

Environmental Impact: The relocation of this activity from Ft. Meade, Maryland, to
the Naval Research Laboratory, *Washington, D.C., generally will have a positive impact on the
environment. Both the losing site and the gaining site are in the same air quality district; thus,
movement of this activity within that district will no impact on air quality. There is no adverse
impact on threatened/endangered species, sensitive habitat and wetlands, or cultural/historical
resources occasioned by this recommendation.



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET

NAVAL SE Y GROUP COMMAND DETACHMENT POTOMA
WASHINGTON, D

INSTALLATION MISSION

Responsible for the operation and management of the Advanced Tactical Ocean Surveillance

System (ATOSS) and its associated communications support. Also advises the Chief of Naval

Operations on cryptologic matters relating to national reconnaissance.

DOD RECOMMENDATION

o Change the receiving site for the Naval Security Group Command Detachment Potomac from
“National Security Agency, Ft. Meade”, as originally by BRAC-93, to the “Naval Research
Laboratory, Washington, DC”

DOD JUSTIFICATION

e The mission of this activity requires that it be collocated with space surveillance equipment
that is located at the Naval Research Laboratory and not at Ft Meade, MD.

SIGNIFICANT ISSUES

1. DOD recommendation

¢ Staff Comment - DOD’s recommendation corrects an oversight of a previous BRAC
recommendation. The Naval Security Group Command Detachment Potomac is presently
located at the Naval Research Laboratory and this redirect prevents an unnecessary move that
would prevent the ability of this detachment to perform its mission.

R&A STAFF SUMMARY COMMENT

o Staff supports the DoD recommendation.

Jeff Mulliner/Navy/08/04/95 2:23 PM

DRAFT
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BASE STRUCTURE ANALYSIS TEAM

4401 Ford Avenue » Post Office Box 16268 = Alexandria, Virginia 22302-0268 * (703) 681-0490

RP-0302-F6
BSAT/0Z
11 August 1994

MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE (BSEC)
Subj: REPORT OF BSEC DELIBERATIONS ON 11 AUGUST 1994

Encl: (1) Briefing Material for Naval Security Group Activity
Capacity Analysis
(2) Briefing Material for Supervisor of Shipbuilding Mil-
itary Value Matrix
(3) Briefing Material for Inventory Control Points Military
Value Matrix

1. The sixteenth deliberative session of the Base Structure
Evaluation Committee (BSEC) convened at 1230 on 11 August 1994 in
the Base Structure Analysis Team (BSAT) Conference Room at the
Center for Naval Analyses. The following members of the BSEC were
present: The Honorable Robert B. Pirie, Jr., Chairman; Mr. Charles
P. Nemfakos, Vice Chairman; Ms. Genie McBurnett; Vice Admiral

'.-' Richard Allen, USN; Lieutenant General Harold W. Blot, USMC; and
Ms. Elsie Munsell. The following members of the BSAT were present:
Mr, C. John Turnquist; Mr. Richard A. Leach; Ms. Anne Rathmell
Davis; Captain Walter D. Vandivort, USNR; Colonel David a.
Stockwell, USMC; Captain David O. Rose, USN; Captain Richard R.
Ozmun, JAGC, USN; Commander Robert M. Souders, USN; Commander Loren
V. Heckelman, SC, USN; and Lieutenant Commander Beth E. Leinberry,
CEC, USN.

2. Commander Souders briefed the BSEC on the capacity analysis for
Naval Security Group Activities (NSGA), specifically addressing
current NSGA locations, site characteristics, and the impact of
remote operations (see enclosure (1l)). Systems coverage as
represented by the specific installations was determined to be an
appropriate capacity measure. In order to continue to meet mission
requirements (for which there is no foreseeable change) current
NSGA locations must be maintained. While the technical capability
to remote the site may exist, in the context of the traditional
system of remoting there would be negligible personnel savings and
increased hardware costs. The BSEC determined that there was no
excess capacity in the NSGAs and, accordingly, military value
analysis of those activities will not be conducted.

3. Captain Vandivort, Colonel Stockwell, Captain Rose, Commander
Souders, Commander Heckelman, and Lieutenant Commander Leinberry

departed the deliberative session.

RP-0302-F6
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Subj: REPORT OF BSEC DELIBERATIONS ON 6 DECEMBER 1994

access. The Air Force has repeatedly affirmed its intent to retain
Andersen AFB thereby providing air access. This action is
consistent with previous actions in giving activities a chance to
suggest alternative receiving sites. The BSEC decided to issue a
scenario development data call relocating the aviation assets at
Andersen AFB to NAS on the west coast.

8. BRAC-93 closed the Naval Training Center (NTC) San Diego and
directed the personnel, equipment, and support move to NTC Great
Lakes, NAS Pensacola and Fleet Training Center San Diego. Messman
"A" School was relocated at NAS Pensacola, and IVCS and Torpedoman
"C" School were located at NTC Great Lakes. Vice Admiral Earner
asked the BSEC to consider locating these activities at Lackland
AFB, FTC San Diego, and Port Hadlock respectively. One of CNET's
commitments is to support ITRO in establishing efficiencies of
operations. These actions are consistent with previous actions in
giving activities a chance to suggest alternative receiving sites.
The movement of the Messman "A" School to Lackland AFB would create
economies of operations, and locating IVCS at San Diego 1is
consistent with maintaining fleet training at fleet training
centers. Movement of the Torpedoman "C" School to Port Hadlock
would combine the school with an activity that supports the fleet
and 1is near a fleet concentration rather than at a technical
center. The BSEC decided to issue a scenario develcpment data call
for the movements as proposed.

9. BRAC-93 closed the NTC San Diego and directed the Naval
Recruiting District to move to NAS North Island. BRAC-93 alsc

directed the Naval Recruiting Command to move from the Naticna:l
Capital Region to NTC Great Lakes. Vice Aamiral Eazrner asked the
3SEC to consider locating the Naval Recruiting Command at Memphis

and the Recruiting District to a government-owned location in San
Diego. Given the BSEC’'s effort to put aviation assets into
existing bases and alleviate the need for new construction, moving
the Recruiting District out of NAS North Island would create needed
space. Collocation of CRUITCOM and BUPERS would also produce
efficiencies. The BSEC decided to issue a scenario development
cata call for the movements as proposed.

10. BRAC-93 directed the Naval Security Group Command to move to
Fort Meade, Maryland. Part of the Naval Security Group is the
Security Group Detachment Potomac which acquires, operates, and
maintains Advanced Tactical Ocean Surveillance System and
associated communications support at NRL. Vice Admiral Earner
asked the BSEC to consider not moving the Potomac Detachment to
Fort Meade. The BSEC noted that the JCSG has recommended removal
of satellite work from NRL and consolidating at one site. The BSEC
decided to issue a scenario development data call to collocate the
detachment with Space and Missile Systems Center at Los Angeles

AFB.
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identified because of efficiencies and increasing individual work
center utilization rates. MILCON requirements were reduced from
those originally submitted after reevaluation with the gaining
activities. See enclosure 16). The BSEC approved release of the
COBRA responses as modified.

23. Captain Moeller and Lieutenant Colonel Bush departed. Captain
Walter Vandivort, USNR, entered the deliberations.

24. Mr. Wennergren briefed the results of the COBRA analysis for
moving the Marine Corps Reserve Center from NASA/Ames to Los
Alamitos (scenario 109). See enclosure (17). As a result of BRAC-
93 directed the MCRC at NAS Alameda to relocate to leased space at
NASA/Ames (Moffett Field), California. The BSEC considered
relocating the MCRC because of the high cost of operating out of
leased space in the NASA/Ames area. The MCRC proposed an
alternative (scenario 109A) which moved the helicopters to Los
Alamitos and the ground assets to March AFB. Both scenarios
involved one-time costs and lease costs at the receiving sites were
not low enough to produce steady-state savings. The BSEC decided
to remove the relocation of the MCRC at NASA/Ames from further
BRAC-95 consideration. Captain Vandivort departed.

25. Captain Michael Golembieski, MC, USN, entered the deliberations
and reported the Air Force had not yet provided COBRA data for the
collocation of the Naval Security Group (Potomac) with the Space
and Missile Systems Center at Los Angeles AFB, but SECGRU Potomac

has ©proposed an alternative receiving site, Navy Research
Laboratory. See enclosure (18). The alternative had no one-tims
costs, produced $4,00C in costs avoldance, and had an immediats
return on investment. The BSEC approved the COBRZ2 analysis as
presented.

26. The deliberative session adjourned at 1450.

G £7)

ORVAL E. NANGLE ¢
LTCOL, USMC
Recording Secretary
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description, Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call
tasking.

Scenario No.: 5-25-XXXX-115A

Scenario Title: | SECGRU POTOMAC

Date: 9 DECEMBER 1994

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of
contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person
responsible for maintaining any supporting documentation relating to this data cali response.

Name: CAPTAIN BERNT B. JOHNSON, USMC
Organization/Code: NAVAL SECURITY GROUP/N81

Office Phone (202) 764-0350, (DSN) 764-0350
Number:

Fax Number: (202) 764-0843

Home Phone Number: | (301) 565-9470

JUSTIFICATION FOR RELOCATION AND CONTINUATION, Commander, Naval
Security Group is the major claimant for four cryptologic elements in the National Capital
Region, three of which are currently located at Naval Security Station, 3801 Nebraska
Avenue. The Defense Base Closure and Realignment Commission, in its July 1, 1993 report
to the President, directed Naval Security Group, to include Naval Security Group Command
Detachment (NSGCD) Potomac, to relocate to Fort George G. Meade, Maryland. However,
NSGCD Potomac is situated at the Naval Research Laboratory (NRL) in Anacostia. NSGCD
Potomac occupies government owned space as a tenant of NRL. Established in November
1987, NSGCD Potomac is a non-management headquarters activity whose manpower is not
included in the Services’ management headquarters base. NSGCD Potomac is not an
operational activity of the Naval Security Group Headquarters. NSGCD Potomac’s mission
is to operate and maintain the Advanced Tactical Ocean Surveillance System (ATOSS) and
associated communications support. NSGCD Potomac is integrated physically and
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functionally within the System Program Office (SPO) at NRL, operating on direct behalf of
DOD, DON, Director NSA, and the Secretary of the Air Force for Space Systems. In
conjunction with NRL, they advise and assist CNO on operations management and
acquisition requirements of the ATOSS under concurrent auspices of Commander, Space and
Naval Warfare Systems Command (SPAWAR); and provide advice and assistance to DON in
establishing and/or validating cryptologic matters relating to national reconnaissance systems.
The functions of NSGCD Potomac must remain collocated with the SPO at NRL and cannot
be accomplished if relocated elsewhere. No cost or billet savings will result from
realignment.

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the
preferred course of action. If approved, NSGCD Potomac will remain at Anacostia in
government owned space and their mission will continue to be integrated with the SPO at
NRL. BRAC dollars saved can be utilized elsewhere.

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next

page to identify "bases” involved in the closure/realignment scenario. Note that the term
"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should net be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload”, "ships", "F-14 squadrons”, "tenants", etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
FT GEORGE G MEADE, MD NRL, WASHINGTON, D.C. NSGCD POTOMAC

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space".




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: FT GEORGE G. MEADE, MD

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data

From Losiug Base: FT GEORGE G. MEADE, MD

To Gaining Base: NRL, WASHINGTON, D.C.

NavSecGruCom Officer - - - - ~ 15 15

DET POTOMAC
WASH Enlisted - - - - - 11 i

Civiltan - - - - - - -

Mil Sw - - - - - - -

48545 NSGCD POT Officer - - - - - - -
WASH
DC/TRAP/TRE Enlisted - - - - - 6 6

Civilian - - - - - - -

Mif St - - - - - - -

N/A Officer

Enlisted

Civitian

Mil Sw

N/A Officer

Enlisted

Civilian

Mil S

N/A Officer

Enlisted

Civilian

Mit St

Officer - - - - - is5 15
Eulisted - - - - ~ 17 17
Civilian - - - - - - -

TOTAL

Mil Stu . - - - - - -

Make additional copies of this table, or add rows to it, as necessary, to include each bost/tenant activity which will be relocated.

Mil Stn = Military Students,
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers
must match summary data shown in Table 2-A. Remember that, as with Table 2-A. a
separate Table 2-B must be completed for each combination of losing/gaining bases. The
following explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following

explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission” or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should not include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data™ section which immediately follows the table.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

" From Losing Base: FT GEORGE G. MEADE, MD

I To Gaining Base: NRL, WASHINGTON, D.C.
1996 2000

Officer Billets

Enlisted Billets

Civilian
Positions

Military
Students

Tons of Mission - - - - - 1.08 1.08

Equipment

Tons of Support
Equipment

Number of
Light Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as
eliminated billets/positions in Table 2-C:

L] Planned Force Structure Reductions (FY 1996 through 2001).
e  Military Students.
° Non-DON tenants.

Drilling reservists should also not be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

I Losing Base Name: FT GEORGE G. MEADE, MD

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Entisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian
Officer

TOTAL

Enlisted

Civilian

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated
positions/billets.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,

"End FY 2001".

(see next page)
Table 2-D: Manpower Reconciliation Data

Changes (+/-):

Officers Enlisted | Civilians Mil Stu Total
A. Begin FY 1996: 16 17 0 0 33
B. Force Structure (1) 0 0 0 (1)
Changes(+/-):
C. Prior BRAC 0 0 0 0 0

Moving to
(List each Gaining Base):

D. End FY 2001: 151 - 17 0 0 32
H

1. NRL,
WASHINGTON, D.C.

15

17

32

el ol P A Bl Bl B

10.

E. Total Billets/Positions

15

17

2-7

0

0

Moving:
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum
of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table
below to identify any permanent caretaker requirements associated with a "mothball”
(deactivation) scenario. Caretakers should only be identified if an activity will be
mothballed as opposed to closed or realigned. Scenario data call taskings will identify if

this is a "mothball” scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150
as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: FT GEORGE G. MEADE, MD '

Military
Caretakers

Civilian
Caretakers
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data” section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment,
supplies, communications support, etc. are provided by NRL, the supporting agency. There
is no separate funding line for NSGCD Potomac as costs are included in the overall budget.
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible.

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section).  Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action
should be identified. This area should not be used to identify routine moving or personnel

costs, which are calculated automatically by the COBRA algorithms, nor shouid it be used to

identify one-time unique moving costs which will be addressed separately in item c. below.
For each unique one-time cost, identify the amount, year in which the cost will be incurred

and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost
avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not includ
Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Description
1. N/A

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Gaining Base Description
1. N/A

2-11 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclesure (2) - LOSING BASE QUESTIONS

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do net include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale

benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost increase, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
increases by year and describe the nature of the cost increase. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
increases.

Net Mission Costs (Cost Increases) Worksheet
I ——————————————————— ———————————————————
Losing Base: FT GEORGE G. MEADE, MD
FY 1996 FY 1997 FY 1998 FY 1999
D.C.
Description:
2. NRL, WASHINGTON, N/A
D.C.
Description:
3. NRL, WASHINGTON, N/A
D.C.
Description:
4. NRL, WASHINGTON, N/A
D.C.
Description:
5. NRL, WASHINGTON, N/A
D.C.
Description:

Add additional lines to worksheet as necessary.
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Enclosure (2) - LOSING BASE QUESTIONS

e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost

decreases.

| e

Gaining Base

FY 1996

FY 1997

FY 1998

FY 1999

Net Mission Savings (Cost Decreases) Worksheet |

Losing Base: FT GEORGE G. MEADE, MD

=

FY 2000

1. NRL, WASHINGTON,
D.C.

N/A

L
p

Description:

2. NRL, WASHINGTON,
D.C.

Description:

3. NRL, WASHINGTON,
D.C.

Description:

4. NRL, WASHINGTON,
D.C.

N/A

D.C.

Description:
5. NRL, WASHINGTON, N/A

Description:

Add additional lines to worksheet as necessary.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Annual Cost FY Description
1. N/A

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Annual Savings FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: FT GEORGE G. MEADE, MD

Revenues No. of Acres Rationale
1. N/A

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: FT GEORGE G. MEADE, MD

Cost FY One-Time/Recurring Explanation
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

J. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
“"thousands of square feet” (KSF).

Losing Base: FT GEORGE G. MEADE, MD

Facility KSF Shutdown: None. Supported agency will utilize office space.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

One-Time
Unique
Costs

1997 1998 1999

Losing Base: FT GEORGE G. MEADE, MD

2000 2001

Total

b | One-Time
Unique Svgs

c. | One-Time
Move Costs

d | Net Mission
Costs

e. | Net Mission
Savings

f. | Misc Recur
Costs

g. | Misc Recur
Savings

h | Land Sales

Procurement
Cost Avoid

j. Fac. Shutdown (KSF) I

2-18
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: NRL, WASHINGTON, D.C.

NOTE: The BRAC-93 directed move of NSGCD Potomac from NRL Washington, D.C. to
Ft. Meade, MD has not been executed. No BRAC-93 or other funds have been budgeted for
the relocation of NSGCD Potomac. Furthermore, NSGCD Potomac cannot perform it’s
mission separate from NRL. If Scenario Number 5-25-XXXX-115A is accepted, there will
be no movement costs. In short, mission and fiscal rationalizations support adoption of this
scenario.

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data"
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: NRL, WASHINGTON, D.C.
Cost FY Location Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This
area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms, nor should it be used to identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: NRL, WASHINGTON, D.C.

Cost EY Description
1. N/A

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). This area should not be used to identify routine moving

or personnel savings, which are calculated automatically by the COBRA algorithms. Do not
include MILCON Cost Avoidances (which were identified in a separate data call), or
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each

savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: NRL, WASHINGTON, D.C.

Cost FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: NRL, WASHINGTON, D.C.

Cost FY Description
1. N/A

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: NRL, WASHINGTON, D.C.

Annual Cost FY Description
1. N/A

3.4 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).
Gaining Base: NRL, WASHINGTON, D.C.

Annual Savings FY Description
1. N/A

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: NRL, WASHINGTON, D.C.

Cost No. of Acres FY Description
1. N/A
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

I e _
Gaining Base Name: NRL, WASHINGTON, D.C. |

One-Time
Unique
Costs *

b | One-Time
Unique
Savings

c. | Environ.
Mitigation

d | Misc.
Recurring
Costs

e. | Misc.
Recurring
Savings

f. | Land
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction
or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

® The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment” column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

®  The "Other” row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique” categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction" used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

| Gainng Base Name: NRL WASHINGTONDC. |

Gaining Base Name: NRL, WASHINGTON, D.C.

Category (Unit)

Horizontal (SY)

Rehabilitation
Requirement

New Construction
Requirement

N/A

Comment

Berthing (FB)

Air Maintenance (SF)

Other Operations (SF)

Administrative (SF)

Training (SF)

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF)

Communications (SF)

Ship Maintenance (SF)

RDT&E (SF)

POL Storage (BL)

—

Ammo Storage (SF)

Medical Facilities (SF)

Environmental $ $
Other:

- $ $
- $ $
- $ $
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COMNRVSECGRU/GD 1D:432 DEC 08’94 13:03 No.006 2.02

BRAC-95 CERTIFICATION

Reference; SECNAVNOTE 11000 of 08 December 1993

In aceordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to providc a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
seviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a centification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated a8 ncecssary, You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
cerlification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

I centify (hat the information contained herein is accurate and complete to the best of my knowledge

and belief, |
COMM
R. W. JEROME IV
NAME (Please type or print)
OFFICER IN CHARGE 8 cegiber 1994
Title Date
NSGCD Potomac
Activity
Attachment Two
1

Encl (2)




I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
MAJOR CLAIMANT LEVEL

THOMAS F. STEVENS Ny
NAME (Please type or print) Signature

Commander i Dﬁc_ ?j(

Title Date

Naval Securi I omman

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)

DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)
w. A EARN ER -

NAME (Please type or print) Signature

/’?ﬁ/'}}//?f/

Title Date




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA
Aclivity:

PART 1: MANPOWER DATA - HHOST AND TENANTS. This data is provided to assist you in dentifying military billsts and civi ian positions which will either ba relocated o1
climinatedas a result of closure ot realignimert. Officer {OFF), Enlisied (ENL) and Civilian (C1V) munbers reflect end strength, not on-toard counts. The ‘Planned Force S:muctwe
Reduction” columan sepresenis the difference between projected "Beginning of FY (995" and projected ' Bod of FY 2001 ° end strengih. The source of this cata is the
BUPHRS/NAVCOMPT/ICMC data bases in sapportof the FY :996/1997 OSD Submil. Revicw this list and make any necessay annotaticns, including the addition or deletion of
Jincs of dain to accurately refllect tic host and tcnarut population. Nots that Mililary Students (STL) must be shown as an Average Or-Board (AOB) count. If a significant student
populationis locaicd al the activity, then all students need 1o be identified in this table. Student dota need only be provided for the "End of FY 2001" column of the table. Ifany
numbers aic changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE
NAJOR BEGQINR FY 1996 STRUCTURE CHANGES END FY 2001
VXC NAME CLAIMANT oFr ENL C1y STU OFr ENL cIv 81U orr EYL CIvVv 8ru
47446 NAVSECGRUCOM DET POTOMAC WASH NAVSECGRU 15 11 0 0 0 0 0 0 15 11 0] 0
48545 NSGCD POT WASH DC/TRAP/TRE NAVSECGRU 1 6 0 0 -1 0 0 0 0 6 0] 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ2.CBR
Std Fctrs File : P:;\COBRA\N9SOM.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015($K): -4
1-Time Cost($K): 0
Net Costs ($K) Constant Dotlars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi (Con 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving -4 0 0 0 0 0 -4 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -4 0 0 0 0 0 -4 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

ToT 0 0 0 0 0 0 0
Summary

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON
AVOIDANCE.

SCENARIO 115A



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department ¢ NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 4 0 0 0 0 0 4 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 4 0 0 0 0 0 4 0

i
i




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

(ALl values in Dollars)

Category ) Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

oooo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[efoNeNoNa)

Overhead
Program Planning Support
Mothball / Shutdown
Total ~ Overhead 0

[N o)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=NeNeNolel

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

[=Re} o)

Total One-Time Costs 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 4,000
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs : -4,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

¢ NAVY
NAVSECGRUPOT ALT

Department
Option Package

Scenario File : P:\COBRA\DONE\SECGRU2.CBR

Std Fctrs File : P:\COBRA\N95OM, SFF
Base: FT MEADE, MD
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

OO0 oo [« NeNoNeNo) [eNoNoNe)

oo

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

4,00

0OO0O000O0O0O

Total One-Time Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRL, DC
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases b}
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[N eoleNeNe)]

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=NeNoleNe)

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 0

(=N

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[=)~NololoRoNe]

Total One-Time Savings 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File P: \COBRA\DONE\SECGRU2. CBR

s ae

Std Fctrs File : P:\COBRA\N9SOM. SFF
All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
FT MEADE 0 0 0 0 0
NRL [4] 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department + NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF
PERSONNEL SUMMARY FOR: FT MEADE, MD

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

""""" 0 T T T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

""""" 0 T T o T

PERSONNEL SUMMARY FOR: NRL, DC

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3

Data As Of 11:12 12/17/19%94, Report Created 15:51 02/16/1995

Department ¢ NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File :

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P:\COBRA\DONE\SECGRU2. CBR
Std Fctrs File : P:\COBRA\N9ISOM. SFF

1996

COO0O0O0O0O0O0 O oOoOo0OoOooO

[~ N =NeoNe) [=NoNoRa]

1997

OCOO00O0O00

000000000

[=NoNoNa) [»RoNoNe]

1998 1999 2000 2001

[efofeRoloNoNoNele) OCO0OO0OOOO

[N oNaNe)

[=NoNoN o)

OoCcCooocOoo

[eNoloNa) [oNolloNolaoloNeNolw)

[N oNaoNe)

0

[=fejoRaololeNoNole) COO0OO0OoOO

[N eNaNe)

[~ NeReolao)

[ejofaNololoNeNoNe)] OO O00O0OOO

oo oco

[Nl o) =)

Total

[=JeoRoNoNoloNoNoNa) COoOOoOOOOoOOo0O0O

oo0Qoo

[=NeNoNo)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move {(Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department ¢ NAVY
Option Package : NAVSECGRUPGT ALT

Scenario File : P:\COBRA\DONE\SECGRUZ.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: FT MEADE, MD Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)}* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

OO0 OO ocoooo

[« NoNoYoNoNaeNoNole) [=JeNoleNoleNe]

1997

[ejoRojeloloNoNoloe) OO0 0000C0

OO0 O0O0O (e NoloNa]

1998

[=NoNoNel [~ NoNo N CO00ODOoO0DO0O0O0O OCO0O0COOQOO

1999 2000 2001

[efolofoNoNoNole o] OCO00OO00O0O

ODO0OoO

[=N=NoNeo

[efoNoNol [ NoYoNe) COO0OO00DDOO0OOO OCO00O0O0OO

[=ReloloReloNoloNe] OO0 OCOO0O

oooo [=NeleNe]

Total

OO0 00000 OoOO 0OO00O0000

[eXoN o) oooo

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles,

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department + NAVY
Option Package : NAVSECGRUPOT ALT
Scenario fFile :

Base: NRL, DC Rate

CIVILIAN POSITIONS REALIGNING OUT
Earty Retirement* 10.00%
Regutar Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRICRITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

P: \COBRA\DONE\SECGRUZ. CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996

oo0ooO [=NeNolaNoloNoNoNo] oocooocoo

oooo

1997

oooo [=ReReoRoNoRoNoNe o] [cNoNoNaNeoNoNel

oo

1998

[=JoRoNwNolalw)

[ejo NN [N eNoNea) [=ReojojoNofoNoNolo)

1999 2000 2001

ocooo [=NeNoNoleNoNeReNe] [=NeNeoNeNoloNe]

[=N =Nl

ocoooo oo CQOOoOOCOOOo000 OCO000O0O

OO0 OO0 O0OO0O0DOoODOO OCO0OO0O0DO00O0

[=RoNeNe)

Total

[=NeNeNa) [« N=NoN=) OoooCcoooo [=JeNoloNeleNe]

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPCT ALT

Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

ONE-TIME COSTS 1996 1997
----- ($K) ----- ——— ————
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Envirommental
Info Manage
1-Time Other
TOTAL ONE-TIME

oo
co0Oo

O0O00O0 [+ Relofole] [eRoNeNeNaoloNoNe] oo
o000 o [=NoNeNole) [eNeoNoloNaoloNeNae] [= N =]

o000 o oooCco
[=NeNoNoNo] o (=R o NN

1998

oo

[ejeNoloNeRo oo [N}

[« N eoNoNe] [~ R eNoloNe]

[=N-NoNoNe) o [«NeNoNe]

1999

o0o

oo

[eNeoRole) [»NoNoNoNo] [»RoloReNoRoNoNo]

[~NoRoNoNe) o OoO00O0

2000

0
0
0

[N eoloNa) [=E>NoNoNo) [=JoRoloNoNoRoNa) oo

[=N=RoNeel o [=ReNeNa)

2001

[=ReNoNe) oOO0OocQaQo [=eNofoNeloloNe] oo oo0oo

o oo o

[ ReoNojoXa)

(=N e N N o] [N oRoNoNe) [~FolofoNoNoNoNe) oo

[~RoNoNol-) o [eRoleNo)




Department
Option Package
Scenario File

Std Fetrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sates
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

.
-
.
.
.
.

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

NAVY
NAVSECGRUPOT ALT

: P:\COBRA\DONE\SECGRUZ2.CBR

P:\COBRA\N9SOM. SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 ]
0 0

1996 1997
0 0
0 0

0
0 0
0 0
0 0
0 0
4 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
4 0

1998

]

o oOo0oo [=ReNe) O000O00

1998

[=} ooooo [oN o))

1999

o [=NeoNoNal oo 0O00O000

[=ReNoNa) o o oo

[ —
1 \0
D

Q1

[eYoloNeNa)

(=] [=NoNeoNoNo) ocoo

2000

0

o OO0 oOo ooo [ NoJoNoNeNe)

(=] [= N ~NoNeNe) oOooo

2001

o oooco 0O0o OO0 O00O0

[=) oOo0gCcoo oo

Total

+~ [=R=RoNeNa) o000

[oNeNel 0OO000O00 o

o Ooooo

o [=NeloNeNe) oo



Department

.

Option Package :

Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Aliow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

¢ NAVY

NAVSECGRUPOT ALT
P: \COBRA\DONE\SECGRUZ. CBR
P: \COBRA\N950M. SFF

MfO O oo

fOO0OCOO o
[=NeoRoloNeNo]

1996 1997

[efoRoNoNeN-)
[=JoNoNoNoNe)

[=NeNeNo )
OO0 0O0

1
F.S
o

[eNoloNeNoNe) o [=R =N o] oo

1999

[+NeoNoNoNo) Qo [=JeNoNoNoNe)

o

2000

o [=NeNe) [« N =)

Oooo0oco

2000

[eNeNeNoNe) oo Ooocoo0o0

o

[=JoNeRoNa) [N O0OO0DO0Oo0O

(=]

[efeNolNeXa)

o



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

NAVY
NAVSECGRUPOT ALT

P: \COBRA\DONE\SECGRU2. CBR
P:\COBRA\N950M. SFF

Department

Option Package
Scenario file
Std Fctrs File

e oo o0 4o

Base: FT MEADE, MD
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~==-- ———— -—— ———— -—— ——— -—--- ————
CONSTRUCTION
MILCON
Fam Housing
Ltand Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

0
0

OO O
oo
oo
[=N =)
coo
[N N

oo
Qo
oo
oo

[eN>RoReNoRoeNoNo] Q0
OCOoOO0OO0O0OO0O0O
[=R=jeNoNolaleNe)]
[efofeNoNoNooNe] oo
OCOoOOoCOoOO jejellojoleNoNoNa]
COoOOODOoO OO0 0O00OO0OO0O oo
[ NeojelofoloNeNe]

[eNeoNoNe] [eNoNoNolNe)
[eNoReoNoNal
0000

[~ oNoNe] [sNoRoN-Ne)

(e Yo Nelo]

oo oo [=ReoNoNeNe]

CoO0o
OO O0Oo
QO oo

oo o0o
[=ReRo NN o [=)oRoNe)
[« oNoNeNe] [ ] OO0OooOo
[~ ReNoloNe) o [~YoRoNe)

[~ YoNoReNe) o [« Y =Nole)

[eNaNeoleNo) [=] [eN=Nel)
[=J-RNoNoNe] o [Nl

OO0 o




Department

Option Package
Scenario File
Std Fctrs File

.
.
.
.
.
.
.
-

Base: FT MEADE,

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

NAVY

NAVSECGRUPOT ALT

P: \COBRA\DONE\SECGRUZ. CBR

P: \COBRA\N9SOM, SFF

MD
1996

(=] [=ReNeNe) (=N} O00O0OO0O0O (=]

SO OO o »~ [oN ]

-
0
0
o

o

[eNolaNoNe]

&~ [~ Ne=NeNole] [N =N

1997

0

OCO0DO000

[oNoNe]

O0O00O0O0

o (=R =NeoRolo) [=NeNe]

1998

o [~ NoRoNe) 0ooo [aRoNaleNeN-)

[«ReNoya) o o [~ X ]

1998

(=] (=Y oNoNeNea) ooo [ JoNoNoNa)

1999

o [eNeoRo X [=NeNo) o000 O0

[«JoNoNa] o o oo

1999
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o OO0 O0 [Nl

2000

COO000O0 Q

[=] [oNoNoRw) ooo

oo

2000

[~ ] (=R oNeoNol ) (=N oNe) O0O00O0 0

2001
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[=NoNe)e) (=] o [« N e}

2001
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o [=JoNoNole) oo

Total
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[eNeRe]

[~] [ NoNeNa)
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT

Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: FT MEADE, MD
ONE-TIME NET 1996 1997 1998 1999 2000 2001
----- ($K) ====- ———- ———— ———- .- -———- ————
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
O&M
Civ Retir/RIF 0 0
0
0
0

oo
o
o

[= RN
[eNelw)

Civ Moving 0
Other -4
MIL PERSONNEL

Mil Moving
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other

Land
TOTAL ONE-TIME -

~fPOO0OQO0CO0OO0O (=]
[=ReNoNoRoNa)
[=YoNoloNoNa] [} [=RaN=]
[foNoRoNala) o oo
o
(=]

RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K)----- ———
FAM HOUSE OPS
&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Mis¢c Recur
Unique Other
TOTAL RECUR

0OO0O00O0O0 o
0OO0O000O0O [=]
oo e eNoReNoNe) o

[efaNeoNoNo] oo [eXoNoNoNoNo] o

OO0OO0O0O0 oo

[a NN NN o] oo
o O0O0O00O0 oo COoO00O0O0 o

o [eNoNoloNe) oo
o [«ReReNoNa)

[=]
(=}

TOTAL NET COST -4
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oo [eReloNoNaNo] o

[eNeNoloNe]

o



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT

Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRL, OC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) =~=-~ ——— -—— ———- —— ——— ———— —————
CONSTRUCTION
MILCON ¢4 0
Fam Housing 0 0
Land Purch 0 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
TOTAL ONE-TIME

[N el e)
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o
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[N eNoleNe] o [ NoNeNe]
[=NoNoNele] o [=J oo}
[=ReNeoNoNe] o [=NeNoNe)
oOo0oOooo o [=RejoNo]



Department

Option Package
Scenario File
Std Fctrs File

Base: NRL, DC
RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

.
.
.
.
.
.
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

NAVY
NAVSECGRUPOT ALT

: P:\COBRA\DONE\SECGRU2.CBR

P:\COBRA\N9SOM. SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
[ 4]
0 0
0 0
0 0
0 ¢
0 0
0 0
0 0
0 0
0 0
0 0
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Department

Option Package
Scenario File
Std Fetrs File

Base: NRL, DC
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

0&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

.
.
.
.
.
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Depgrtment ¢ NAVY

Option Package : NAVSECGRUPOT ALT

Scenario File : P:\COBRA\DONE\SECGRU2.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
FT MEADE, MD Realignment
NRL, DC Real ignment
Summary

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON
AVOIDANCE.

SCENARIO 115A

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

FT MEADE, MD NRL, OC
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT MEADE, MD

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll {$K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities({KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 346 Activity Code:

Enlisted VHA ($/Month): 248

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unigue Activity Information:
Name: NRL, DC

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF}: 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 462 Activity Code:

Enlisted VHA ($/Month): 334

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:

p—
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department ¢ NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ2.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT MEADE, MD

1-Time Unique Cost ($K):
1-Time Unique Save {($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 4
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Ltand {(+Buy/-Sales) ($K): 0
0
0
0
0
0
0
0
0

[eReNoNaoNeNoNe]
[eRoRojoloRoNoNoN]
[cReRojoloNoNeNoNe]

Construction Schedule(%):
Shutdown Schedule (%):
MjlCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[=R=joN=JoNsNolofeNooNoloNoNoNe]
I e
O000OoOo0DQOOoOO
2 e
[eRejofoleNoNolo)
e R
[efeReloNoloNoNoNa)
T e

o
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Family Housing ShutDown:

Name: NRL, DC
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown{KSF): 0 Perc Family Housing ShutDown: 0.0%
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 7T1.70% Civ Early Retire Pay factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%

Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRAC9S RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:12 12/17/1994, Report Created 15 51 02/16/1995

Department ¢ NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File

Std Fctrs File : P:\COBRA\NSSOM.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin{SF/Care): 162.00
Mothbatl Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

¢ P:\COBRA\DONE\SECGRU2.CBR

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Famity (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (syY) 61
Waterfront (L) 10,350
Air Operations (SF} 122
Operational (SF) 1"
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 9%
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
ROT & E Facilities (SF) 160
POL Storage (8L) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A ) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Opticnal Category E () 0
Optional Category F () 0
Optional Category G () 0
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category 0 () 0
Optional Category P () 0
Optional Category Q « ) 0
Optional Category R (G o]
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BRAC-95 Scenario Development Data Call Tasking

Scenario Number: 5-25-XXXX-115 "
Scenario Title: SECGRU Potomac “

Due Date: 1300 EST, 9 December 1994

Description of Closure/Realignment Scenario

Relocate SECGRU Det Potomac from Fort Meade to collocate with Space and Missile
Systems Center at Los Angeles AFB.

Preparation of a Scenario Development Data Call response for the closure/realignment
scenario described above is mandatory. The lead major claimant may submit a separate,
additional Scenario Development Data Call response, which while not changing the base(s)
identified as being closed/realigned, does identify alternative receiving sites. If an additional
response is submitted, identify this response as Scenario Number 5-25-XXXX-115A.

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 {acility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB), This figure is used in determining the number,of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands):

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specnﬁc revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

LLE L 2] O&M’ elc. e o ok ok LLZL 2 L DBOF L2 LE ] L L1 1] TOTAL L 111
MAJOR RPMA RPMA  OBOS OBOS RPMA RPMA  OBOS oBOS RPMA RPMA  OBOS oBOS

uIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY

F o

[l [allN YAy I v l B N l

TOTALS: | I I
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Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

To: CAPT 8€F€n+ Johnson Offrce 201-292-0350

Organization : -COM /VWS[,CGIZ(/

Fax Number :

: Time :
21.292-0357 P wl(1far ™ e

Complete a BRAC-385 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data cail responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., shouid be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative expianation on the
speci‘ic operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consclidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
VWashington, DC area should try to hand deliver, rather than fax their responses.

***** 48 Hour Turnaround Required *****

Number of Pages, including cover page: q

URGENT




BRAC-95 Scenario Development Data Call Tasking
Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes). ’

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas”
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base(NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s). )

If a blank page is printed rather than one of the "Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no

detachments, etc.).




BRAC-95 Scenario Development Data Call Tasking

Additional Guidance For Scenarios Involving Other Military
Departments/Defense Agencies

In preparing BRAC-95 Scenario Development Data Call responses, the following
additional guidance must be followed.

For any data call response that involves the movement of personnel/functions to an
Army, Air Force or Defense Agency installation, the Scenario Development Data Call
response must merely identify facility requirements associated with this relocation, rather than
actually estimating whether any MILCON will be required at the receiving site. Specifically,
identify the number of officer, enlisted, military students and/or civilian positions required to
be relocated, any estimates of equipment to be relocated (excluding administrative equipment)
and a complete set of facility requirements associated with the transfer (i.e., by type of
facility, the number of square feet, etc., required to accommodate the transferring’ functions).
Do not attempt to get information from the receiving site; the translation of these facility
requirements into MILCON estimates will be obtained from the appropriate DoD
Component’s base closure office.

The following guidance will be followed when dealing with any Army, Air Force or
Defense Agency tenant activities which need to be relocated as a result of a
closure/realignment alternative. Do not ask these tenants to identify a relocation site.
Instead, identify the name of the tenant, the number of officer, enlisted, military students
and/or civilian positions required to be relocated, any estimates of equipment to be relocated
(excluding administrative equipment) and a complete set of facility requirements associated
with the transfer (i.e., by type of facility, the number of square feet, etc., required to
accommodate the transferring functions).
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C.

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date.
The Scenario Number and Title will be provided to you by the BSAT as part of the data call

tasking.

Scenario No.: §-25-XXXX-115

Scenario Title: | SECGRU POTOMAC

Date: 9 DECEMBER 1994

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of
contact familiar with the information relating to this closure/realignment scenario whom the
BSAT can contact to answer any questions or to provide additional information as required.
This point of contact must also be familiar with the location and name of the person
responsible for maintaining any supporting documentation relating to this data call response.

Name: CAPTAIN BERNT B. JOHNSON, USMC
Organization/Code: NAVAL SECURITY GROUP/N81

Office Phone (202) 764-0350, (DSN) 764-0350
Number:

Fax Number: (202) 764-0843

Home Phone Number: | (301) 565-9470

1. JUSTIFICATION FOR RELOCATION AND CONTINUATION. Commander, Naval
Security Group is the major claimant for four cryptologic elements in the National Capital
Region, three of which are currently located at Naval Security Station, 3801 Nebraska
Avenue. The Defense Base Closure and Realignment Commission, in its’ July 1, 1993
report to the President, directed Naval Security Group, to include Naval Security Group
Command Detachment (NSGCD) Potomac, to relocate to Fort George G. Meade, Maryland.
However, NSGCD Potomac is situated at the Naval Research Laboratory (NRL) in
Anacostia. NSGCD Potomac occupies government owned space as a tenant of NRL.
Established in November 1987, NSGCD Potomac is a non-management headquarters activity
whose manpower is not included in the Services’ management headquarters base. NSGCD
Potomac is not an operational activity of the Naval Security Group Headquarters. NSGCD
Potomac’s mission is to operate and maintain the Advanced Tactical Ocean Surveillance
System (ATOSS) and associated communications support. NSGCD Potomac is integrated

1-1




physically and functionally within the System Program Office (SPQO) at NRL, operating on
direct behalf of DOD, DON, Director NSA, and the Secretary of the Air Force for Space
Systems. In conjunction with NRL, they advise and assist CNO on operations management
and acquisition requirements of the ATOSS under concurrent auspices of Commander, Space
and Naval Warfare Systems Command (SPAWAR); and provide advice and assistance to
DON in establishing and/or validating cryptologic matters relating to national reconnaissance
systems.  The functions of NSGCD Potomac must remain collocated with the SPO at NRL
and cannot be accomplished if relocated elsewhere. No cost or billet savings will result from
realignment.

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the
preferred course of action. If approved, NSGCD Potomac will remain at Anacosta in
government owned space and their mission will continue to be integrated with the SPO at
NRL. BRAC dollars saved can be utilized elsewhere.

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next
page to identify "bases” involved in the closure/realighment scenario. Note that the term

"Losing Base" refers to host activities, independent activities or other activities specifically
identified in the Scenario Development Data Call tasking which are being reduced in size,
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent
activities which will be receiving sites for functions/personnel transferred from losing
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants
will, however, be specifically identified in subsequent tables in the data call. The third
column of the table

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

should be used to identify relevant information regarding workload/missions to be
transferred. For example, entries in this column should be short phrases such as, "missile
workload”, "ships", "F-14 squadrons”, "tenants”, etc., or to provide other clarifying
information. This third column need only be completed to identify major components of the
closure/realignment scenario, and should not be used to list all tenant names, etc.

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferring
FT GEORGE G MEADE, MD LOS ANGELES AFB, CA NSGCD POTOMAC

Note: If an activity/function will be relocated into leased office space, please note this fact
under the column, Gaining Base, e.g., "Washington, DC - Leased Space”.




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclesure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F.
Enter the Losing Base name in the block below:

Losing Base: FT GEORGE G. MEADE, MD

The first five tables in this enclosure will be used to identify the movement and/or
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base.
The entire losing base workforce as shown on the annotated copy of the Base Loading Data
Attachment must be accounted for in the Table 2-D reconciliation.

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must
be completed for each pair of activities between which transfers of personnel, equipment
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed,
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining
Bases are defined as a host activity, independent activity or other activity specifically
identified in the data call tasking. Separate tables will not be prepared for individual tenant
activities, instead, tenant numbers will be incorporated into the table for the Losing Base.

Be certain to identify the name of both the gaining and losing base. Make additional copies
of these two tables as necessary.

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data
Attachment and annotate any corrections, as necessary. Using the data contained in the Base
Loading Data Attachment, complete the table on the next page. For both the host and tenant
activities, identify, by UIC, the number of billets/positions being relocated to the identified
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and
enlisted billet fields. Military students must be separately distinguished from officer and
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of
military students. Annotate the Base Loading Data Attachment to identify any additional
students not currently shown, and include these corrected numbers in Table 2-A. Numbers
of students are expressed as the estimated "Average On-Board" (AOB) which would be
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON
tenants must also be reviewed and a determination made as to whether the organization will
be relocated. Relocating non-DON tenants must be included in the number of
billets/positions identified as being transferred (and manpower totals adjusted accordingly).
Disposition of tenant and reserve activities must be adequately coordinated.
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Table 2-A: Disposition of Personnel - Detail Data

47446 NavSecGruCom Officer - -

I From Lesing Base: FT GEORGE G. MEADE, MD I
To Gaining Base: LOS ANGELES AFB, CA
[ oc | vame | o [ voos | ow | oo [ o0 | ow [ wor | row ]

- 15 15

DET POTOMAC
WASH Enlisted - -

Civilian - -

Mil Stu - R

48545 NSGCD POT Officer - -

WASH
DC/TRAP/TRE Enlisted - -

Civilian - -

Mil Stu - -

N/A Officer

Enlisted

Civilian

Mil St

N/A Officer

Enlisted

Civilian

Mil S

N/A Officer

Enlisted

Civilian

Mil Stu

Officer - - - - - 15 15
TOTAL

Enlisted - - - - - 17 i7

Civilian - - - - - - -

Mil Stu - - - - - - -

Make additional copies of this table, or add rows to it, as necessary, to inctude each host/tenant activity which will be relocated.

Mil Stu = Military Students.
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Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on

the next page to summarize the transfer of equipment and personnel. Personnel numbers
must match summary data shown in Table 2-A. Remember that, as with Table 2-A, a

separate Table 2-B must be completed for each combination of losing/gaining bases. The

following explanatory information is provided.

a. Disposition of Personnel. Transfer the summary relocation data shown at the
bottom of the corresponding Table 2-A.

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from
one activity to another. Do not include equipment which will be excessed. The following
explanatory notes are provided:

Mission and Support Equipment: The terms "Mission" and "Support” are
provided as broad general terms to distinguish between the types of equipment which will be
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under
"Mission” or "Support” is irrelevant. Consequently, more attention should be given to
identifying the total number of tons which will need to be shipped, rather than spending too
much time refining the breakout of mission vs. support equipment. Note that these figures
should pot include administrative equipment, which is already included in COBRA algorithms
at the rate of 710 pounds per military billet or civilian position being relocated.

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the
new location.

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to
the new location.

Remember to complete the "Supporting Data” section which immediately follows the table.

2-3 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary

From Losing Base: FT GEORGE G. MEADE, MD “

To Gaining Base: LOS ANGELES AFB, CA I

Officer Billets

15

Enlisted Billets

17

Civilian - - - - - - -
Positions

Military - - - - - - -
Students

Tons of Mission - - - - - 1.08 1.08
Equipment

Tons of Support - - - - - - -
Equipment

Number of - - - - - - -
Light Vehicles

Number of - - - - - - -
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional
sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
N/A
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Table 2-C: Eliminated Billets/Positions

Using the Base Loading Data Attachment, identify, by UIC, for both the host and
tenant activities, the number of military billets and/or civilian positions which will be
eliminated as a result of the closure/realignment scenario. For each UIC on the Base
Loading Data Attachment where military billets and/or civilian positions will be eliminated,
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total
closure scenario, the total number of billets/positions moved plus those eliminated must equal
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data
Attachment. Numbers entered here should reflect a thorough review of staffing requirements
at both the losing and receiving sites, and include all potential job eliminations which would
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect
both overhead/support eliminations and direct labor eliminations, as appropriate.

Eliminations should be entered in the year(s) in which they are expected to occur, for
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as
eliminated billets/positions in Table 2-C:

®  Planned Force Structure Reductions (FY 1996 through 2001).
¢  Military Students.
o Non-DON tenants.

Drilling reservists should also pot be included in numbers of eliminated billets. Disposition
of any tenant or reserve activities must be adequately coordinated.
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Table 2-C: Eliminated Billets/Positions

N/A

Losing Base Name: FT GEORGE G. MEADE, MD

[omree v romorommwr

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Entisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Eniisted

Civilian

TOTAL

Wl

Officer

Enlisted

Civilian

Enlisted

Civilian

Make additional copies of this table, or add rows te it, as necessary, to include each host/tenant activity with eliminated
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Enclosure (2) - LOSING BASE QUESTIONS
Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is

accurately accounted for in the closure/realignment scenario. Using the data from the Base
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation” table shown
on the next page. Note that Line C of the table should include any changes in manpower
resulting from the implementation of prior BRAC actions at the base. These changes should
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table,
"End FY 2001".

(see next page)

Table 2-D: Manpower Reconciliation Data

Changes (+/-):

Officers I Enlisted | Civilians Mil Stu Total |
A. Begin FY 1996: 16 17 0 0 33 |
B. Force Structure ) 0 0 0 (1)
Changes(+/-):
C. Prior BRAC 0 0 0 0 0

D. End FY 2001: 151 17 0 0 32
I}

Moving to
(List each Gaining Base):

1.
CA

LOS ANGELES AFB,

15

17

32

2.

Al Rl P RN D Rl B

10.

E. Total Billets/Positions

Moving:

15

0

—
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F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum
of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).
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Table 2-E: Caretaker Requirements (Mothball Scenarios Only). Complete the table

below to identify any permanent caretaker requirements associated with a "mothball”
(deactivation) scenario. Caretakers should only be identified if an activity will be
mothballed as opposed to closed or realigned. Scenario data call taskings will identify if

this is a "mothball” scenario. This area should not be used to identify temporary caretaker
requirements associated with closure of the facility. If some or all of the activity will be
mothballed, as opposed to closed or realigned, then identify the number of military and/or
civilian caretakers that will be required to remain permanently at the activity. Enter the
number of caretakers which will be added to the activity in each year. For example, if 100
caretakers will be required in 1996, and then this number will be increased to 150 in 1997
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150

as the total.

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)
Losing Base Name: FT GEORGE G. MEADE, MD

1996 1997 1998 1999 2000 2001 Total

Muilitary
Caretakers

Civilian
Caretakers
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Table 2-F: Dynamic Base Information

Complete the following "Supporting Data” section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show
all entries in ($000).

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment,
supplies, communications support, etc. are provided by NRL, the supporting agency. There
is no separate funding line for NSGCD Potomac as costs are included in the overall budget.
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible.

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms -(as noted in
the Introduction section). Examples include use of temporary office space, lease
termination costs, etc. Only costs directly attributable to the closure/realignment action

should be identified. This area should not be used to identify routine moving or personnel
costs, which are calculated automatically by the COBRA algorithms, nor should it be used to

identify one-time unique moving costs which will be addressed separately in item c. below.
For each unique one-time cost, identify the amount, year in which the cost will be incurred
and describe the nature of the cost. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Description
1. N/A
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost

avoidances, etc. This area should not be used to identify routine moving or personnel
savings, which are calculated automatically by the COBRA algorithms. Do not include

Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not double
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Description
1. N/A

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment; movement of
special materials, etc. If unique costs identified here include packing and shipping costs,
then ensure that tonnage for this "unique" equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,

identify the amount, year in which the cost will be incurred, the name of the gaining base
and a brief description of the cost.

Losing Base: FT GEORGE G. MEADE, MD

Cost FY Gaining Base Description
1. N/A
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those
changes in mission costs that result from the closure/realignment action, but are not counted
elsewhere in this data call response or COBRA algorithms. For example, do not include
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all
of which are calculated by other COBRA algorithms. Examples of items to include here are
changes in operating costs due to the transfer of workload to gaining bases, economies of
scale, changes in travel requirements, differences in wage grade labor rates or locality pay
differentials, changes in the amount of mission work performed on contract, and changes in
utility requirements or ADP/telecommunications costs not included in responses provided in
the Base Operating Support tables of Data Call 66.

For purposes of calculating changes in costs associated with the transfer of mission
workload from a losing to a gaining base, the following information is provided below.
Calculations should take into consideration both economies of scale and differences in
operating costs. Remember, any salary savings resulting from eliminated military billets
and/or civilian positions must be identified as a number of billets/positions eliminated in
Table 2-C. Do not include basic salary and fringe benefit savings associated with
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data
Call 66.

First, identify economies of scale by examining the historic pattern of how labor,
overhead and other costs vary with workload volume (adjust prior year costs for inflation to
make them comparable; use statistical tests to determine the type of relationship that exists).
The relationship between costs and workload can then be used to estimate changes in labor
and overhead rates which result from the projected change in workload. Economies of scale
benefits will generally accrue to gaining bases on an incremental basis, as the workload
ramps up, and will remain in future years after all workload is transitioned.

Second, calculate resulting changes in operating costs. Changes in operating costs
should be calculated by pricing out direct labor manhours of work, using the projected labor
and productive overhead rates (which have been adjusted to take into consideration
economies of scale resulting from the workload transfer) for both the losing and gaining
base. The difference in total costs associated with the workload transition is then identified
as the net change in mission costs. Relative differences in the numbers of hours required to
complete a project at the losing base and gaining base(s) should be taken into consideration,
if identifiable. Also, include contract costs in this analysis, but unless cost changes are
identifiable, assume that contract price rates will remain constant.

If a net change in mission costs is included in the data call response, the response
must also include supporting data to show calculations and methodology used to
estimate this change in costs. Furthermore, data used in these calculations must be
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consistent with previously submitted certified data.

d. Net Mission Costs. Complete the following worksheet to identify any net
recurring increases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost increase, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
increases by year and describe the nature of the cost increase. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost

increases.

Net Mission Costs (Cost Increases) Worksheet

Losing Base: FT GEORGE G. MEADE, MD

FY 1997 | FY 1998 | FY 1999

FY 1996

1. LOS ANGELES AFB, CA N/A

Description:

2. LOS ANGELES AFB, CA

Description:

3. LOS ANGELES AFB, CA N/A

Description:

4. LOS ANGELES AFB, CA | N/A

Description:
5. LOS ANGELES AFB, CA | N/A

Description:

Add additional lines to worksheet as necessary.
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e. Net Mission Savings. Complete the following worksheet to identify any net
recurring decreases in mission costs associated with the closure/realignment of the losing
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the
name of the gaining base where the workload will be transferred (if applicable), cost
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in,
provide supporting data to show calculations and methodology used to estimate these cost
decreases.

Net Mission Savings (Cost Decreases) Worksheet
Losing Base: FT GEORGE G. MEADE, MD
e

Gaining Base FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 and

Beyond
1. LOS ANGELES AFB, CA N/A |
Description:
2. LOS ANGELES AFB, CA N/A "

Description:

3. LOS ANGELES AFB, CA

Description:

4. LOS ANGELES AFB, CA N/A

Description:

5. LOS ANGELES AFB, CA | N/A

Description:

Add additional lines to worksheet as necessary.
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing
base which will not be calculated automatically by the COBRA algorithms (as noted in the
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify
the amount, year in which the cost will begin and describe the nature of the cost. Only costs
directly attributable to the closure/realignment action should be identified. (Do not include
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS
costs, all of which are calculated by other COBRA algorithms.) Do not double count
changes in Mission costs shown above. Do not double count any costs identified on Gaining
Base tables (Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Annual Cost FY Description
1. N/A

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the
savings, identify the amount, year in which each will begin and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. (Do not include changes in non-payroll BOS, Family Housing Operations,
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of
which are calculated by other COBRA algorithms.) Do not double count changes in Mission
Costs shown above. Do not double count any savings identified on Gaining Base tables
(Enclosure (3)).

Losing Base: FT GEORGE G. MEADE, MD

Annual Savings FY Description
1. N/A
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be
received, which would be realized through the sale of excessed property at the losing base(s).
In most cases, proceeds will not be realized from the sale of land at closed activities.
However, if unusual circumstances warrant, identify estimated amount of proceeds, number
of acres to be sold and rationale for assuming that proceeds will be obtained.

Losing Base: FT GEORGE G. MEADE, MD

Revenues No. of Acres Rationale
1. N/A

i. Procurement Cost Avoidances. Identify any procurement cost avoidances which
would be realized as a result of the closure/realignment scenario. Items identified here must
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66.
An example of a cost to include here would be a planned "Other Procurement account”
purchase of a computer system, which will no longer be required as a result of the
closure/realignment action. For each cost avoidance, identify the amount, year in which the
cost would have been incurred, whether the cost avoidance is one-time or recurring in
nature, and the nature of the cost avoidance.

Losing Base: FT GEORGE G. MEADE, MD

Cost FY One-Time/Recurring Explanation
1. N/A
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in
"thousands of square feet” (KSF).

Losing Base: FT GEORGE G. MEADE, MD

Facility KSF Shutdown: None. Supported agency will utilize office space.
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Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: FT GEORGE G. MEADE, MD
I 1996 1997 1998 1999 2000 2001 Total

a. | One-Time N/A
Unique
Costs

b | One-Time
Unique Svgs

¢. | One-Time
Move Costs

d | Net Mission
Costs

e. | Net Mission
Savings

f. | Misc Recur
Costs

g. | Misc Recur
Savings

h | Land Sales

i. | Procurement
Cost Avoid

J. Fac. Shutdown (KSF) I
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each
"gaining" base involved in the closure/realignment scenario. Make additional copies of
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the
name of the Gaining Base in the block below.

Gaining Base: LOS ANGELES AFB, CA

NOTE: BRAC Scenario Development Data Calls Message Number 2 (CNO/N4 2923007
NOV 94) directed that in situations involving realignment to non-DON activities, only the
facility requirements at the receiving site need to be identified. Accordingly, in the event of
relocation, NSGCD Potomac would require the following by the end of FY2001:

5,180 sqft Sensitive Compartment Information Facility (SCIF)
SAO Communications Center

Dual UHF SATCOM send/receive capability

TRAP Network Operating Center (TNOC)*

33 STU-III’s/NSTS phones

2 Secure FAX Units

AU AW -

*The cost of constructing the existing TNOC, including installation of communications
circuits, was $1.3M exclusive of the construction costs of the existing SCIF.

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data”
section. Then, summarize this data in the Summary Data Table (3-A) that immediately
follows this "Supporting Data" section. Show all entries in ($000).

Table 3-A: Supporting Data

a. Other One-Time Unique Costs. This item has been divided into two sections.
First, separately identify any Community Infrastructure Impact costs. Second, separately
identify any other One-Time Unique costs.  Finally, when transferring these figures to
the Summary Data Table (3-A), combine both sets of numbers into one "Other One-
Time Unique Costs" answer (by year).

a. (1) Community Infrastructure Impacts. Identify any cost impacts on
community infrastructure at gaining bases which would result from the transfer of
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a
brief description of the requirement. Answers must be consistent with certified data
contained in the gaining base’s Data Call 65, "Economic and Community Infrastructure
Data", response. Ensure that adequate coordination takes place, especially in those cases
where the gaining and losing base are in different claimancies. Remember to aggregate this
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answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary
Table.

Gaining Base: LOS ANGELES AFB, CA

Cost FY Location Description
1. N/A
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs
at the gaining base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include use of temporary office space, etc.
Only costs directly attributable to the closure/realignment action should be identified. This
area should not be used to identify routine moving or personnel costs, which are calculated
automatically by the COBRA algorithms. nor should it be used to_identify one-time unique
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Losing Base
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if
any, when transferring data to Summary Table.

Gaining Base: LOS ANGELES AFB, CA

Cost EY Description
1. N/A

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the gaining base which will not be calculated automatically by the COBRA algorithms (as

noted in the Introduction section). This area should not be used to identify routine moving

or personnel savings, which are calculated automatically by the COBRA algorithms. Do not
include MILCON Cost Avoidances (which were identified in a separate data call), or

Procurement Cost Avoidances (which are covered in the losing base enclosure). For each
savings, identify the amount, year in which it will occur and describe the nature of the
savings. Only savings directly attributable to the closure/realignment action should be
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)).

Gaining Base: LOS ANGELES AFB, CA

Cost FY Description
1. N/A
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not
considered in COBRA, since these costs will be incurred regardless of whether the activity is
closed or remains opened. If, however, additional environmental costs are incurred at
gaining bases as the result of a transfer of functions or personnel, these costs should be
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new
permits, etc. Identify below any non-Military Construction environmental mitigation costs
which will be incurred as a result of this closure/realignment action. (Note: Military
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost,
identify the amount, year in which the cost will be incurred and a brief description of the
cost.

Gaining Base: LOS ANGELES AFB, CA

Cost FY Description
I. N/A

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with
the closure/realignment action at the gaining base which will not be calculated automatically
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities
or equipment, etc. For each cost, identify the year in which the cost will begin and describe
the nature of the cost. Only costs directly attributable to the closure/realignment action
should be identified. (Do not include changes in non-payroll BOS, Family Housing
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other
COBRA algorithms.). Do not double count any costs identified on Losing Base tables
(Enclosure (2)).

Gaining Base: LOS ANGELES AFB, CA

Annual Cost FY Description
1. N/A

3.4 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated
with the closure/realignment action which will not be calculated automatically by the model,
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year
in which each will begin and describe the nature of the savings. Only savings directly
attributable to the closure/realignment action should be identified. (Do not include changes
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or
salary savings for eliminated positions/billets, all of which are calculated by other COBRA
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure

(2)).
Gaining Base: LOS ANGELES AFB, CA

Annual Savings FY Description
1. N/A

f. Land Purchases. Identify any land purchases required at gaining bases to
accommodate relocating activities/functions. Identify the cost, number of acres, year in
which purchase will occur and a brief description identifying why the land needs to be
purchased.

Gaining Base: LOS ANGELES AFB, CA

Cost No. of Acres FY Description
1. N/A

3-5 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through f. above in
the following table:

Table 3-A: Dynamic Base Information

Gaining Base Name: LOS ANGELES AFB, CA

1996 1997 1998 1999 2000 2001 Total

a. | One-Time N/A
Unique
Costs *

b | One-Time
Unique
Savings

c. | Environ.
Mitigation

d | Misc.
Recurring
Costs

e. | Misc.
Recurring
Savings

f. | Land
Purchases

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as
applicable.

3-6 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B - Military Construction Requirements. Identify the amount of new construction

or rehabilitation (using the designated unit of measure) which will be required at the
receiving site. Include a brief description of the requirement in the Comment column.

® Do not include Family Housing construction requirements on this table, they will be
identified on a separate data call format.

e The COBRA MILCON algorithm will estimate the cost of MILCON requirements for
the standard categories of construction listed on the next page. However, if an
engineered estimate(s) is already available, then a dollar value for the requirement(s)
should be identified in the "Comment” column of the table.

®  Any identified Environmental Mitigation MILCON projects must include a total cost
and brief description of the requirement in the "Comment” column of the table.

®  The "Other” row is provided to identify MILCON requirements which do not fit the
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash
racks, etc. Enter a total cost and brief description for each identified requirement. For
these "unique” categories of construction, a square footage estimate should also be
indicated, if possible.

For Rehabilitation Requirements: if entered as a "unit of measure” (e.g., SF, etc.), then
corresponding costs will be calculated at 75% of the cost of new construction (worst-case
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),
enter in the Comment block either a rehabilitation cost or an appropriate percentage which
should be used in lieu of the 75% rate.

Show any cost entries in ($000).

Description of "Units of Measure" used in Table 3-B:
SY - Square Yards
FB - Feet of Berthing
SF - Square Feet
BL - Barrels

Description of standard "Categories of Construction” used in Table 3-B (including
examples of types of construction included in these categories):

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading
Areas, etc.), shown in square yards.

Berthing - General Purpose Berthing Piers, shown in feet of berthing.

3-7 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in
square feet.

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious,
Headquarters, etc.), shown in square feet.

Administrative - Administrative space (General Purpose and ADP), shown in square feet.

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing,
Operational Trainers, etc.), shown in square feet.

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown
in square feet.

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square
feet.

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in
square feet.

Dining Facilities - Enlisted Mess Hall, shown in square feet.

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown
in square feet.

Communications - Other Communications Facilities, (Communications Centers, Telephone
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square

feet.

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian
Vehicle Maintenance, etc., shown in square feet.

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft,
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in
square feet.

POL Storage - Jet Engine Fuel Storage, shown in barrels.

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines,
shown in square feet.

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet.

3-8 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-B: MILCON Requirements

Gaining Base Name: LOS ANGELES AFB, CA

Category (Umt) New Construction Rehabilitation Comment
Requirement Requirement
Horizontal (SY) N/A

Berthing (FB) "

Air Maintenance (SF) "

Other Operations (SF) "

Administrative (SF) "

Training (SF) "

Maintenance (SF)

Bachelor Quarters (SF)

Supply/Storage (SF)

Dining Facilities (SF)

Personnel Support (SF) "

Communications (SF) "

Ship Maintenance (SF) “

RDT&E (SF)

POL. Storage (BL)
Ammo Storage (SF)

Medical Facilities (SF)

Environmental $ $
Other:

- $ $
- $ $
- $ $

Enclosure (3)




DEC 09’94 14:58 Ng.002 P.02

COMNAVSECGRU/GD 1D:432

BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In acordance with policy set forth by the Sccretary of the Navy, personne! of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to pravide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief. "

The signing of this certification constitutes a representation that the centifying official has
reviewed the information and either (1) personally vouches fur fts accuracy and completeness or (2)
has possession of, and is relying upaon, a certification executed by a competent subordinate.

Fach individual in your activity generating information for the BRAC-95 process must cortity
that information. Enclusure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes.  For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the Information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copics must be retained by cach level in the Chain of
Command for audit purposes.

1 certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
TIVITY ] g

REED W. JEROME, CAPT —
NAME (Plcase type of print)

OFFICER IN CHARGE DEC 94

— —— i

Title Date
NAVAL SECURITY GROUP COMMAND

Activity .

Attachment Two



I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
NEXT ECHELON LEVEL (if applicable)

NAME (Please type or print) Signature
Title Date
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

MAJOR CILAIMANT LEVEL
THOMAS F. STEVENS %M-_Q%gn‘

NAME (Please type or print) Signature
Commander 7 Dec, 77
Title Date

Naval Security Group Command
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge

and belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLA’HONS& LOGISTICS)

W. A EAR L\)/’(‘
NER / MM}_\’

NAME (Please type or print) Signature

/2 j:u;/‘?"/

Title Date




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 07:54 02/08/1"{995, Report Created 07:56 02/08/1995

Department 1 NAVY R
Option Package : SECGRU USAF ,
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N950M.SFF e

Starting Year : 1996
Final Year : 2001
ROI Year : Never
NPV in 2015 ($K): 4,351
1-Time Cost ($K) : 1,905

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 139 0 0 1,541 0 1,680 0
Person 0 0 0 o] 0 249 249 249
Overhd ] o] 0 0 0 0 o] ]
Moving -4 0 ¢} 0 0 195 191 0
Missio 0 0 0 0 0 J 0 o]
Other 0 0 0 0 o] 1 1 0
TOTAL 135 0 0 0 1,541 446 2,122 249

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 o] 0 0
Enl 0 0 0 0 0 0 0
Civ 0 0 0 0 0 Y] 0
TOT o} 0 0 0 0 0 o
POSITIONS REALIGNED
off s} 0 0 0 0 15 15
Enl 0 0 o] o o 17 17
Stu 0 0 0 0 0 [ 0
Civ s s} 0 0 0 9 0
TOT 0 0 0 0 0 32 32
Summary

1. MOVES SECGRU DET POTOMAC FROM FT MEADE TO LOS ANGELES AFB.
2. USED NAVY SFF.




COBRA REALIGNMENT SUMMARY (CCBRA v5.08) - Page 2/2
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 139 0 0 0 1,541 0 1,680 0
Person 0 0 0 [y} 0 249 249 249
Overhd o] o] 0 0 0 0 0 0
Moving 0 0 0 0 0 224 224 0
Missio 0 0 3} 0 0 [¢ 0 0
Other 0 0 0 0 0 p! 1 Q
TOTAL 139 0 0 [¢] 1,541 475 2,155 249

Savings ($K) Constant Dollars

1996 1397 1998 1999 2000 2001 Total Beyond
MilCon ] 0 0 0 0 C 0 0
Pexrson o} 0 0 ] 0 0 0 0
Overhd 0 0 0 o} 0 0 0 0
Moving 4 0 0 0 0 29 33 0
Missio 0 0 0 0 0 o] 0 0
Other 0 0 0 0 0 0 0 ]

o
f=l
o
o
N
0
w
W
o

TOTAL 4




TOTAL ONE-TIME COST REPORT (COBRA vS5.08) - Page 1/3

Data As Of 07:54 02/08/1995,

NAVY
SECGRU USAF

Department

Option Package
Scenario File
Std Fetrs File

(All values in Dollars)

Report Created 07:56 02/08/1995

P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
P:\COBRA\N950OM. SFF

1,680,309

224,128

Category Cost
Construction
Military Construction 1,680,309
Family Housing Construction o}
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 0
Unemployment 0
Total - Personnel
Overhead
Program Planning Support 0
Mothball / Shutdown Q
Total - Overhead
Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 213,571
Freight 10,557
One-Time Moving Costs 0
Total - Moving
Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 1,000
Total - Other
Total One-Time Costs
One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances s}
Military Moving 28,877
Land Sales 0
One-Time Moving Savings 4,000
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs

1,872,561




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fetrs File : P:\COBRA\N95OM.SFF

Base: FT MEADE, MD
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemployment 0
Total - Personnel 0
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 213,571

Freight 10,557

Cne-Time Moving Costs 0
Total - Moving 224,128
Other

HAP / RSE 0]

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 224,128
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 28,877

Land Sales 0

One-Time Moving Savings 4,000

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 32,877

Total Net One-Time Costs 191,252



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: LOS ANGELES AFB, CA
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 1,680,309
Family Housing Construction 0
Information Management Account 0
Land Purchases o
Total - Construction 1,680,309

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

O 0O O O o

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

o0 O oo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 1,000
Total - Other 1,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [¢]
Land Sales o
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings Q

Total Net One-Time Costs 1,681,309




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
FT MEADE o] 0 o] 0 o]
LOS ANGELES AFB 1,680 0 0 0 1,680

Totals: 1,680 0 0 ] 1,680



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY
Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR

Std Fctrs File : P:\COBRA\N950M.SFF
MilCon for Base: LOS ANGELES AFB, CA

All Costs in $K

MilCon Using
Description: Categ Rehab
SCIF RDT&E Q

Rehab New New Total
Cost* MilCon Cost* Cost*

0 5,180 1,680 1,680

Total Construction Cost: 1,680

+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 1,680

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N$50M.SFF

PERSONNEL SUMMARY FOR: FT MEADE, MD

BASE POPULATION (FY 1996):
Officers Enlisted Students

FORCE STRUCTURE CHANGES:

1996 1997 1998 1999
Officers -1 o] 0] 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 [¢] o] 0
TOTAL -1 0 o] 0

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
To Base: LOS ANGELES AFB, CA

1996 1997 1998 1999
Cfficers 0 0 0 9]
Enlisted o 0
Students 0 0 [¢] 0
Civilians ] ] o] 0
TOTAL 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of FT MEADE, MD}:

1996 1997 1998 1999
Officers o] 0 0 0
Enlisted 0 o] 0
Students 0 0 ] 0
Civilians 0 0 0 0
TOTAL 9] 0 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

PERSONNEL SUMMARY FOR: LOS ANGELES AFB, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: FT MEADE, MD

1996 1997 1998 1999
Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 0
TOTAL 0 0 0 0

0

2000
0
0
0
0
0

0

2000
0
0
0
o]
0
2000

0
0
0
4]
0

0

0

2000
]
0
0
0
0

Civilians
0
2001 Total
o] -1
0 g
0 0
s} 0
o -1
Civilians
0
2001 Total
15 15
17 17
0 0
0 0
32 32
2001 Total
15 15
17 17
0 0
0 0
32 32
Civilians
0
Civilians
0
2001 Total
15 15
17 17
0 0
0 0
32 32



PERSONNEL SUMMARY REPORT

(COBRA v5.08) -

Data As Of 07:54 02/08/1995, Report Created 07:

Department

Option Package
Scenario File
Std Fctrs File

NAVY
SECGRU

USAF

P: \COBRA\ PRELIM\ PRELIMS5 \SECGRUAF . CBR

P:\COBRA\NY50M. SFF

TOTAL PERSONNEL REALIGNMENTS (Into LOS ANGELES AFB, CA):

Officers
Enlisted
Students
Civilians
TOTAL

BASE POPULATION
Officers

1996

0

o oo o

(After BRAC Action):

199

0

o o 0o

Enlisted

7

1998

0

o o OO

1999

0

(== e o)

Students

Page 2
56 02/08/1995

2000 2001 Total
0 15 15

0 17 17

o o} 0

0 0 o}

0 32 32
Civilians

0




TOTAL PERSONNEL IMPACT REPORT
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF
Scenario File
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

OO0 000000 o 00 o0 0o

o O oo

o o0 0O

* Early Retirements, Regular Retirements,
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

1997

OO0 000 o000 OO O 0000

o O oo

(=== -]

of PPS placements invelving a PCS is 50.00%

(COBRA v5.08)

P:\COBRA\PRELIM\PRELIMS5\SECGRUAF.CBR

1998

OO0 0000000

[=RR =i+

o o oo

- Page 1/3

1998

OO0 0000000 OO0 0o oo

o O oo

(=N ol e

Civilian Turnover,

2000

O 0O O 0o oo

OO0 000 o0 o

[=RN =R+

O o o o

O 00000000

o O o o

O O O o

OO0 0000000

o o o o

oo oo

and Civilians Not

(Voluntary RIFs) varies from

The rate

AR



PERSONNEL IMPACT REPORT

Department : NAVY

Option Package : SECGRU USAF
Scenario File
Std Fctrs File : P:\COBRA\N950M.SFF

Base: FT MEADE, MD Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs}* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

O O0O00C 0000 OO0 0 0CoOo0o

o o oo

o o oo

* Early Retirements, Regular Retirements,
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

1997

O oo o O ao

o o o o

o o oo

of PPS placements involving a PCS is 50.00%

C oo o ooCc o o

(COBRA v5.08)

P:\COBRA\PRELIM\PRELIMS\SECGRUAF . CBR

1998

O O0OCcCOoO 000 o0

O 0o oo

o o0 oo

- Page 2/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

1999

o0 Qoo

o o o o O 0O Q00 O Qoo o

o0 0o

Civilian Turnover,

OO o000 OO0 oo

[>T = e B )

o o oo

2001

OO0 0000

o 0O OO O 0O 00 0 0000

o o oo

OO 0000 O0O0C oo

o 0o o o

o 0O O o0

and Civilians Not

The rate



PERSONNEL IMPACT REPORT

Department . NAVY

Option Package : SECGRU USAF
Scenario File
Std Fctrs File : P:\COBRA\N950OM.SFF

Base: LOS ANGELES AFB, CA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

OO0 0000000 O 0O 00 QOO0

o o oo

oo O o

* Early Retirements, Regular Retirements,
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

1997

[=i =il el Neo =Nl (=N =l oo el e

o 0O oo

o0 oo

of PPS placements involving a PCS is 50.00%

(COBRA v5.08)

P :\COBRA\PRELIM\PRELIMS\SECGRUAF . CBR

1998

[l ol ee e el Nol o] ©C 000000

o oo o

o 0 O o

- Page 3/3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/199%5

1999

0O 00000000 OO0 0O 00O

o O o o

oo oo

Civilian Turnover,

2000

OO 00000 Cco

o o o o

o o oo

2001

OO0 00000 oo O 000 QOO0

[= RN =RNe e

o o oo

OO o000 0000

o o o o

o o O o
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Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
o&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPES
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT
Data As Of 07:54 02/08/1995,

: NAVY
SECGRU USAF
P:\COBRA\PRELIM\PRELIMS\SECGRUAF .CBR

P:\COBRA\N950M. SFF

1996

1398
0
0

[o 3N =]

(== B = i) (o2 = RN a e OO0 0 00 OO0 O o000 Qo

o

w oo oo

1997

o o oo oo oo o0 0 oo OO0 o0 0o ao o o (=]

o

o OO0 o o

19%8

o o

o o oo o o oo O o0 0 oo OO0 OO0 oo oo o

o

o 0O o o o

(COBRA v5.08)

- Page 1/9

Report Created 07:56 02/08/1995

1999

o (=]

S O o0 o O O o O 0O 0 00 O oo CcCoOoo oo (=}

<

o000 o

2000

1,541

o o

o o o [=2 = RN« O oo O o0 O 00 OO0 0O o0

<

- O 0o o

1,54

2001

o

o O

OO0 000 o0

OO0 WX

o o oo

34
15
141
22

U o oo

[e =]

OO 00 o0 oo

o0 o0 Wwm

o0 oo

34
15
141
22

H O O o

1,905




Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 2/9

Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

: NAVY
SECGRU USAF
P:\COBRA\PRELIM\PRELIMS\SECGRUAF .CBR

P:\COBRA\N950M. SFF
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Department

Option Package
Scenario File
Std Fctrs File

CONSTRUCTION
MILCON

Fam Housing
o&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Otherxr
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/199S

NAVY

SECGRU USAF
P: \COBRA\ PRELIM\ PRELIMS\SECGRUAF .CBR

P:\COBRA\N950M. SFF
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 4/9

Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

: NAVY

SECGRU USAF
P : \COBRA\ PRELIM\PRELIMS\SECGRUAF . CBR
P:\COBRA\N950M. SFF

Base: FT MEADE, MD

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 5/9

Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/19935

: NAVY

SECGRU USAF
P:\COBRA\PRELIM\PRELIMS\SECGRUAF .CBR
P:\COBRA\N950M. SFF

Base: FT MEADE, MD

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: FT MEADE, MD

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -—-- -—-- -———- ---- -—— -—— —————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

Oo&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 10 10

Other -4 0 0 0 0 0 4

MIL PERSONNEL

Mil Moving 0 o 0 0 o 185 185

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 ¢} 0 0

Land o] 0 0 o] ] 0 ]
TOTAL ONE-TIME -4 0 0 0 0 195 191

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ——-- ---- -—-- ---- -——- ---- ——--- ~———--
FAM HOUSE OPS o} 0 0 0 0 0 0 0
O&M

RPMA 0 9] 0 0 0 0 o] o]
BOS 0 0 0 0 0 0 0 0
Unique Operat a 0 o] 0 0 0 0 0
Caretaker 0 0 s} 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o] 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0
House Allow ] 0 0 [ 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 ] o] 0 o] 0 0
Misc Recur 0 0 0 o] 0 0 0 0
Unique Other 0 0 9] 0 0 0 0 0
TOTAL RECUR ] 0 0 0 0 0 [ [v]

TOTAL NET COST -4 0 0 0 0 195 191



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: LOS ANGELES AFB, CA

ONE-TIME COSTS 1996 19987 1998 1999 2000 2001 Total
----- ($K) ----- - ---- - ---- - ——— ————
CONSTRUCTION
MILCON 139 o 0 0 1,541 o} 1,680
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
o&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 o] 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 o}
POV Miles 0 0 0 0 o} o} [}
Home Purch ¢} ¢} 0 0 0 0 0
HHG 3} 0 0 0 0 0 0
Misc o] 0 0 o] 0 0 0
House Hunt 0 0 0 o] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 o 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment o] 0 0 0 Q 0 o]
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 ¢} 0 [y} o} 0 0
New Hires o 0 0 o] 0 ] 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles o] 0 0 o 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 [¢] o]
OTHER
HAP / RSE Q o] 0 0 [ o] Q
Environmental 0 0 0 0 0 0 o]
Info Manage 0 0 0 0 0 0 o}
1-Time Other 0 0 4] 0 0 1 1
TOTAL ONE-TIME 138 0 o 0 1,541 1 1,681

¥



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrg File : P:\COBRA\N9S5OM.SFF

Base: LOS ANGELES AFB, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ----~ -—-- ---- ---- ---- ——-- - ————— ——————
FAM HOUSE OPS 0 o] 0 0 0 o] 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 [¢] 0 0 o] 0
Civ Salary [¢] 0 0 0 ¢] 0 o] 0
CHAMPUS o] 0 0 0 0 0 0 0
Caretaker 0 [¢] 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 ¢} 0 0 0 0 0
Enl Salary 0 0] 0 ] o] 0 0 0
House Allow 0 0 0 0 0 249 249 249
OTHER

Mission Y] 0 o] o] 0 0 0 0
Misc Recur 0 0 0 0] 0 0 ] s}
Unique Other 0 o} 0 0 Q 0 9] 0
TOTAL RECUR 0 0 0 0 0 0 249 249
TOTAL COSTS 139 0 0 0 1,541 250 1,931 249
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K) ----- -—— - ---- - ---- ---- -——--
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move ] 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 o]

OTHER

Land Sales 0 ¢} 0 0 0 0 0
Environmental 0 0 0 ] 0 0 ]

1-Time Other 0 0 0 0 0 0 o}

TOTAL ONE-TIME 0 0 s} 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ----- ---- ---- ---- - ---- -—-- - -
FAM HOUSE OPS 0 0 0 Q 0 o] 0 0
Oo&M

RPMA ¢} 0 0 0 0 0 ¢} 0
BOS o] 0 0 0 0 o} o] o
Unique Operat 0 0 0 s} o} 0 0 0
Civ Salary 0 9] 0 0 0 0 [¢] 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 ¢}
Enl Salary 0 0 0 0 0 0 0

House Allow 0 0 0 0 o 0 0 o]
OTHER

Procurement 0 0 4] 0 4] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 o] 0 o] 0 0 0
TOTAL RECUR 0 o] 0 9] o 0 0 0

TOTAL SAVINGS o] 0 0 0 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1935

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS5\SECGRUAF.CBR
Std Fectrs File : P:\COBRA\N9SOM.SFF

Base: LOS ANGELES AFB, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

————— ($K) ~---- ---- --—- ---- ’ ---- -—-- ---- ————
CONSTRUCTION

MILCON 139 9] 0 Q 1,541 o 1,680

Fam Housing 0 0 0 0 0 0 o]

O&M

Civ Retir/RIF 0 0 o] 0 0 0 0

Civ Moving 0 0 0 s} 0 0 0

Other o} 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 ] 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 ] 0 0

1-Time Other 0 0 0 ] 0 1 1

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 139 0 0 0 1,541 1 1,681

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ---- ---- ---- .- ---- ---- -—--- ———— -
FAM HOUSE OPS o] 0 0 0 o] 0 0 0
O&M

RPMA 0 0 0 0 0 0 ¢} 0
BOS 0 0 0 [¢] ] 0 0 o]
Unique Operat 0 0 o] 0 ] 0 0 0
Caretaker ¢} 0 0 o] 0 0 0 0
Civ Salary o 0 0 0 0 0 0 0
CHAMPUS o] o] 0 0 0 [¢] 4] 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Allow 0 o] 0 ] 249 249 249
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 o 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 Q
TOTAL RECUR 0 0 0 o] 0 249 249 249
TOTAL NET COST 139 0 0 o 1,541 250 1,931 249



INPUT DATA REPORT (COBRA v5.08)
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
FT MEADE, MD Realignment
LOS ANGELES AFB, CA Realignment
Summary:

1. MOVES SECGRU DET POTOMAC FROM FT MEADE TO LOS ANGELES AFB.
2. USED NAVY SFF.

115
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

FT MEADE, MD LOS ANGELES AFB, CA 2,683 mi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from FT MEADE, MD to LOS ANGELES AFB, CA

1996 1997 1998 71999 2000 2001
Officer Positions: 0 0 0 0 0 15
Enlisted Positions: 0 ¢} ] 0 0 17
Civilian Positions: 0 (o] o] 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 1
Suppt Egpt {(tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 o} 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT MEADE, MD

Total Officer Employees: o] RPMA Non-Payroll ($K/Year): o
Total Enlisted Employees: o] Communications ($K/Year) : o]
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: ] BOS Payroll ($K/Year): o]
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 0.92
Officer Houging Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month) : 337 Activity Code: NSAMD
Enlisted VHA ($/Month): 262

Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08)

- Page 2

Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

: NAVY
SECGRU USAF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FOUR

Name: LOS ANGELES AFB, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):

Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

INPUT SCREEN FIVE

Name: FT MEADE, MD

1-Time Unique Cost (S$K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (S$K):
Env Non-MilCon Reqd ($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):

Misc Recurring Cost ($K) :
Misc Recurring Save($K):
Land (+Buy/-Sales}) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: LOS ANGELES AFB, CA
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):

Env Non-MilCon Regd($K):
Activ Mission Cost (S$K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnec ($K) :
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

0

1996

'
'
'
t

OO 00 0Ok o000

1996

O 0O 00000 Oo0OOoO

o O
N o

OO OO0 o0

O O 000000

0
506
359
140
.07

9 of

P: \COBRA\ PRELIM\ PRELIMS\SECGRUAF . CBR
P:\COBRA\N9SOM. SFF

- STATIC BASE INFORMATION

RPMA Non-Payroll
Communications ($K/Year):
BOS Non-Payroll
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):

CHAMPUS Shift to Medicare:

Activity Code:

($K/Year) :

{$K/Year) :

Homeowner Assistance Program:
Unique Activity Information:

- DYNAMIC BASE INFORMATION

1997 1998 1999 2000
o] 0 0 0
0 ] 0 0
0 0 0 0
0 0 0 0
o} 9] o] 0
0 0 0 o]
0 0 0 0
o] 0 4] 0
o] 0 0 o]
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
o] 0 0 o]
0 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o] 0
0 Q 4] 0
0 0 Y] 0
0 0 4] 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
4] ¢} Q Q

Perc Family Housing ShutDown:

O OO0 o

20.9%
AF050

Yes
No

2001

OO0 0000000000000 OO O
oa° o

o0

O OO0 000000 QooO
o0 oe

o o0 o oo



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

Department : NAVY

Option Package : SECGRU USAF

Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FT MEADE, MD

1996 1997 1998 1999 2000 2001
Off Force Struc Change: -1 0 0 .0 0 o]
Enl Force Struc Change: 0 0 0, 0 0 o]
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 o] v}
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 ¢] o] 0 o] 0
Civ Scenario Change: 0 0 0 0 0 0
Off Change (No Sal Save): 0 0 0 0 0 0
Enl Change (No Sal Save): 0 0 0 0 0 0
Civ Change (No Sal Save}: 0 0 0 0 0 0
Caretakers - Military: 0 0 0 s} 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: LOS ANGELES AFB, CA

Description Categ New MilCon Rehab MilCon  Total Cost ($K)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary{$/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility (Weeks) : 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M,N BRACS5 RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care) : 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




Data As

Department

Option Package
Scenario File
Std Fctrs File

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08) - Page 4
Of 07:54 02/08/1995, Report Created 07:56 02/08/1995

: NAVY

SECGRU USAF
P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR
P:\COBRA\N9SOM. SFF

SCREEN THREE - TRANSPORTATION

Material/Assigned Person (Lb) : 710 Equip Pack & Crate($/Ton) :
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile) :

HHG Per Mil Singl

e (Lb): 6,400.00 POV Reimbursement ($/Mile) :

HHG Per Civilian (Lb}: 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) :
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($):
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($):

STANDARD FACTORS

SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category M
Horizontal (8Y) 61 Optional Category A ()
Waterfront {LF) 10,350 Optional Category B )
Air Operations (SF) 122 Optional Category C )
Operational (SF}) 111 Optional Category D )
Administrative (SF) 123 Optional Category E [
School Buildings (SF) 108 Optional Category F « )
Maintenance Shops (SF) 102 Optional Category G [
Bachelor Quarters {SF) 96 Optional Category H ()
Family Quarters (EA) 78,750 Optional Category I ¢ )
Covered Storage (SF) 94 Optional Category J ()
Dining Facilities (SF) 165 Optional Category K )
Recreation Facilities (SF) 120 Optional Category L (S
Communications Facil {SF) 165 Optional Category M )
Shipyard Maintenance (SF) 129 Optional Category N ()
RDT & E Facilities {SF) 160 Optional Category O (G
POL Storage (BL) 12 Optional Category P ()
Ammunition Storage {SF}) 160 Optional Category Q ()
Medical Facilities (SF) 168 Optional Category R )
Environmental () 0

284.00
0.31
3.38
0.18
4.17

3,763.00
4,527.00
1,403.00

$/UM

OO0 0000000 QCO0O Q000 O0 00
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THE DEPARTMENT OF DEFENSE IS RECOMMENDING THE |
NAVAL SECURITY GROUP DETACHMENT POTOMAC REMAIN -
IN ITS PRESENT LOCATION AT THE NAVAL RESEARCH LAB
INSTEAD OF RELOCATING TO FORT MEADE AS DIRECTED BY
BRAC 93. THIS RECOMMENDATION HAS NO COST AND
PRESERVES THE COMMAND’S ACCESS TO SPACE
SURVEILLANCE EQUIPMENT ESSENTIAL IN THE
PERFORMANCE OF ITS MISSION.

ARE THERE ANY QUESTIONS REGARDING THIS

RECOMMENDATION?

( NEXT AL



Naval Security Group Command Detachment Potomac,
Washington, DC

DOD RECOMMENDATION: Change the receiving site for the Naval Security Group Command
Detachment Potomac, Washington, DC from “National Security Agency, Ft. Meade, MD” specified by
the 1993 Commission to “Naval Research Laboratory, Washington, DC”.

p— ov—

CRITERIA DOD RECOMMENDATION
MILITARY VALUE Not Ranked
FORCE STRUCTURE No Impact
ONE-TIME COSTS ($ M) None--activity remains in present location
ANNUAL SAVINGS ($ M) .004
RETURN ON INVESTMENT 1996 (Immediate)
NET PRESENT VALUE ($ M) .004
BASE OPERATING BUDGET ($ M) N/A
PERSONNEL ELIMINATED (MIL / N/A
CIV) N/A
PERSONNEL REALIGNED (MIL / CIV)
ECONOMIC IMPACT (BRAC 95/ None
CUM)
ENVIRONMENTAL No Impact

22 MILITARY

A 14
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NSGD

THE DEPARTMENT OF DEFENSE IS RECOMMENDING THE
NAVAL SECURITY GROUP DETACHMENT POTOMAC REMAIN
IN ITS PRESENT LOCATION AT THE NAVAL RESEARCH LAB
INSTEAD OF RELOCATING TO FORT MEADE AS DIRECTED BY

BRAC 93. THIS RECOMMENDATION HAS NO COST AND

PRESERVES THE COMMAND’S ACCESS TO SPACE
SURVEILLANCE EQUIPMENT ESSENTIAL IN THE
PERFORMANCE OF ITS MISSION.

ARE THERE ANY QUESTIONS REGARDING THIS

RECOMMENDATION?



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:12 12/17/19%4, Report Created 15:51 02/16/1995

Department 1 NAVY

Option Package : NAVSECGRUPOT ALT
scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Sstd Fectrs File @ p: \COBRA\N9SOM. SFF

starting Year : 1996
Final Year : 1996

ROl Year : Immediate
NPV in 2015($K): ~4
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0
Person 0 0 0 4] 0 0 0 o}
overhd 0 0 0 0 0 0 0 0
Moving -4 0 0 0 0 0 -4 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 - 0
TOTAL -4 0 0 0 0 0 -4 0
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 0 0 o] 0 0 0
Enl 0 0 0 o 0 0 0
Civ 0 0 0 0 0 0 0
07 0 [¢] 0 0 0 0 0
POSITIONS REALIGNED
off 0 0 0 0 0 0 0
Enl 0 0 4] 0 0 0 0
. Sty 0 0 g 0 0 0 o}
i Civ 0 0 0 0 0 0 0
107 0 0 0 0 0 o] 0
Summary:

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM
FT MEADE 7O NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON
AVOIDANCE.

SCENARIO 115A

5
*



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:12 12/17/19%4, Report Created 15:51 02/16/1995

Department ¢ NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Costs {$K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 o}
Person 0 0 0 0 9} 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0
Person 0 0 0 0 4] 0 Q o]
Overhd 0 0 0 0 0 0 0 0
Moving 4 0 0 0 0 0 4 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

o
o
o
o
[=]
s
o

TOTAL 4




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department

Option Package
Scenario File
Std Fctrs File

NAVY
NAVSECGRUPOT ALT

P: \COBRA\DONE\SECGRUZ. CBR
P:\COBRA\N950M. SFF

.
.
.
.

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
tand Purchases

Total - Construction 0

[eRoloNe]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Etiminated Military PCS
Unemp loyment

Total - Personnel 0

O0O0COCOo

Overhead
Program Planning Support 0
Mothball / Shutdown 0
TJotal - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=NeooloNal

Other
HAP / RSE Y
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 4,000
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs : -4,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT

Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: FT MEADE, MD
(ALl values in Doltars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

[eNeRe)-)

Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 4]

Unemployment 0
Total - Personnel 0
Overhead

Program Planning Support 0

Mothball / Shutdown 4]
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avocidances 0

Family Housing Cost Avcidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 4,000

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 4,000

Total Net One-Time Costs -4,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT

Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRL, DC
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[N e NoRoN ]

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=NoNeoNeNe]

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

[=Role)

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total One-Time Savings . 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department s NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
FT MEADE 0 o 0 0 0
NRL 0 0 0 0] 0

Totals: 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department

Scenario File

s NAVY
Option Package :
+ P:\COBRA\DONE\SECGRUZ. CBR
Std Fetrs File ¢

NAVSECGRUPOT ALT

P: \COBRA\N9ISOM. SFF

PERSONNEL SUMMARY FOR:

FT MEADE, MD

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted

BASE POPULATION (After BRAC Action):

officers

PERSONNEL SUMMARY FOR:

Enlisted

NRL, OC

Students

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted

BASE POPULATION (After BRAC Action):

officers

Enlisted

Students

Civilians

Civitians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department T NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 ] 0 0
Civilian Turnover* 15.00% 1] 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 Q 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED o] 0 o] 0 0 0 0
Earty Retirement 10.00% 4] 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
‘Civs Not Moving (RIFs)*+- 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 o} 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 o] 9] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 o] 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 o]

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 o]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base. .

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department 1 NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File

Base: FT MEADE, MD Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

1996

OO0 O0OCOoO0OO0OO0O COO0O0O00O0

[eNeNoNo)

[efoRoRe)

1997

[=NejelolofoNoNoNe] QOO O0OO0O0O

OO0

oo

1998

[ef=RoRojoloNe)]

[«ReRoNe) [eReoloNoNeloNeNoNo]

[=ReNoNa)

1999 2000 2001

DOO0OCO0OOCOO0OO OO0 O0OOO

[eNeloNoe)

oY =NoNa)

0

[=NelejolofoNoNole] [eNsNoRoleNo)

[eNeloNe)

[eNoReNo)

OO0OO0OO0DO0OO0OOOO [=NeoRololefoNa)

[=NoloNe)

oo oOoo

Total

[=NejoRoleloNoNoNe]

(el oo Na)

[cjoRela)

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department s NAVY
Option Package : NAVSECGRUPOT ALT
Scenario File

Base: NRL, DC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civitian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

19%6

)
)
]
(sNolojaoleooNoaNoNe) OO0 OLOoOO |

o CcCo

[eNaNole]

1997

[eRejojeNolala)

[eNoNeNe] [=ReNeoNoNeoloNoNeNol

[ eNoR=)

1998

[=ReReoloNoNeNol

oo o

ooo

[=jeNeoNeoNoloNoNeNo)

1999 2000 2001

[eNoRoNoNoloNoNoNa) [=NeloReNoNole]

[oNoNeNe]

=N ~Nole)

[+XeoleJoloNeNe-]

o oo

oOoCcoco

[oJolololeoNeNoNo)

[eRojeBojoloNoNoNe)

[oReNoNel

[eNoRoNw]

Total

OO0 QOOOOO [=loReoNoloeNoNa]

[eReoloNel

[ofoleNe)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not appticable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements invelving a PCS is 50.00%

The rate



Department

Option Package :

Scenario File

ONE-TIME COSTS
----- ($K) -=---
CONSTRUCTION
MILCON
Fam Housing
Land Purch
o&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
fFreight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

: NAVY
NAVSECGRUPOT ALT

1 P:\COBRA\DONE\SECGRU2.CBR
Std Fetrs File :

P: \COBRA\N9SOM. SFF
1996 1997
0 0
0 0
0 0
0 ]
0 0
0 0
0 0
0 0
0 )
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

[eNeNeNa) [eRoNoNe) oo o [=jojoRoNoRaNeNe) oo OO

eNoRoNeNe] o

1999

oo [=RoNw]

(=] [eNaNoNa) > NoloNel [=NoRoNoNal [=JeoRoNoNoloNoNe)

[ ReJoRaoRe]

2000

Ooo0o [ojaNoNae) [=NeNeNoNel [eNeRoNoNolaoleNe) oo [N e R

o

eNojlofoNe)

2001

[eNeNoNe] [oNoReoNa) [eNoReNoNa] [ejeNolleNoloNoNe) [oNe] [eNole)

o

[eNoNoRoRel

[eNoleNol [eN oo o] Qoo o [sReojeRoRoloNoNe) oo

o

[eNeoNoloNe]




Department

Option Package :
: P:\COBRA\DONE\SECGRUZ. CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
C&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

: NAVY

NAVSECGRUPOT ALT

P:\COBRA\N9SOM. SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 a
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
4 0
0 0
0 0
0 0
0 Q
4 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Q ]
0 0
0 0
4 0

1998

[eJeoloRoloNw)

[>NoNe)

OO0

0
1998

0
0

[=NelaoNoNal oo

[=]

[eRelaoloRoRe]

oo oo Qoo

(=)

1999

[=NeoNoleNa) [«=NeoNa)

o

2000

[N Ne) [=NeRoNoloRe]

oOooo

2000

oo

[=NoRole)

2000

[>ReojegoNae] O0O0 [eNoNoNeNe]

o

2001

OO0OOO0O00O

OCOOO eRele)

o

2001

Oocooo oOo0o

o

~ Total

[=RalsRoele] [NeoNe)

~

Beyond

Qoo oo [ NoNe) [eNoReNe Nl

o




Department

Option Package :
: P:\COBRA\DONE\SECGRU2. CBR

Scenario File

Std fFctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

¢ NAVY

NAVSECGRUPQOT ALT

P:\COBRA\N9SOM. SFF

1996 1997
0 0
0 0
0 0
0 0

-4 0
0 0
0 0
0 0
0 0
0 0
0 0

-4 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0

0 0
0 0
0 0
0 0
0 0
-4 0
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Department
Option Package :
Scenario File
Std Fetrs File ¢

Base: FT MEADE,
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Kunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

o NAVY

NAVSECGRUPOT ALT

: P:\COBRA\DONE\SECGRU2.CBR

P:\COBRA\N9SOM. SFF

MD
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Department

Option Package :
: P:\COBRA\DONE\SECGRU2. CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

t NAVY

NAVSECGRUPOT ALT

P:\COBRA\N9SOM. SFF

Base: FT MEADE, MD

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary

CHAMPUS

Caretaker
MIL PERSONNEL
Off salary

Enl Salary
- - House Aliow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

80s

Unigue Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
4 0
0 0
0 0
0 0
0 0
4 0
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0 0
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0 0
0 0
0 0
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0 0
0 0
0 0
0 0
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0 0
0 0
0 0
4 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department o NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\NSSOM. SFF

Base: FT MEADE, MD

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) -—--- ———- ———- ——-- -—-- - -—-- m———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving o} 0 0 0 0 0 0

Other -4 4] o] ] 0 4] 4

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME -4 0 0 0 0 4] -4

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ———— ———- -—-- ——— ———- B ————- EEETEE
FAM HOUSE QPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 o] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 o] 0 0 0 0 o] o]
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 o] 0

1
+~
o
o
o
o
o
]
~
o

TOTAL NET COST



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department s NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRU2.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRL, DC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==mmm -———— ———— ———— -—— - ~——- —-———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 o} 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 - 0 0 0 0- 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 o}
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown o} 8} 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
Pov Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 o 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 o] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 ¢}
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department
Option Package :
Scenario File
Std Fctrs File :

Base: NRL, OC
RECURRINGCOSTS

FAM HOUSE OPS
C&M

RPMA

BOS

tUnigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER :
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

¢ NAVY

NAVSECGRUPOT ALT

: P:\COBRA\DONE\SECGRUZ. CBR

P:\COBRA\N9SOM. SFF

1996 1997
0 0
0 0
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1996 1997
0 0
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Department

Option Package :
: P:\COBRA\DONE\SECGRUZ. CBR
Std fetrs File :

Scenario file

Base: NRL, BC
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmentatl
Info Manage
1-Time Other
tand

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Qther
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995
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P:\COBRA\N9SOM. SFF
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department
Option Package :
Scenario File
Std Fctrs File :

3 NAVY

NAVSECGRUPOT ALT
: P:\COBRA\DONE\SECGRU2.CBR
P:\COBRA\NSSOM. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name

FT MEADE, MD
NRL, DC

Strategy:

Realignment
Realignment

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD PQTOMAC FROM

FT MEADE TO NRL.
AVOIDANCE.

SCENARIO 115A

THE SAVINGS ARE MOVING COSTS.

INPUT SCREEN TWO - DISTANCE TABLE

FT MEADE, MD

To Base:

INPUT SCREEN THREE - MOVEMENT TABLE

THERE IS NO MILCON

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT MEADE, MD

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mit Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NRL, DC

Total Officer Employees:
TJotal Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

[e N}
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e e

(=]

. N W
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OO Mmoo

[ Ne)
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OoOOUOQOoOOO0OOCOo

e

o
W ON
orR

0.00

Distance:
27 mi
RPMA Non-Payroll ($K/Year): 0
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 0
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 0
Area Cost Factor: 0.92
CHAMPUS In-Pat ($/visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: XXXXFM
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 0
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 0
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 0
Area Cost Factor: 1.03
CHAMPUS In-Pat ($/visit): 0
CHAMPUS OQut-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 00173
Homeowner Assistance Program: No
Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department : NAVY

Option Package : NAVSECGRUPOT ALT
Scenario File : P:\COBRA\DONE\SECGRUZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT MEADE, MD
1996 1997 1998 1999 2007 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($KX):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown: 0.

Name: NRL, DC
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 o] o]
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): a 0 [of 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 o] 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 o] 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.1C% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): ~ 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs{$): 22,385.00
Unemployment ELligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Satary($/vear): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home value Reimburse Rate: 22.%0%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home value Reimburse Rate: 0.00%

SF File Desc: NAVY O&M,N BRAC9S RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995

Department
Option Package :
Scenario File
Std Fctrs File :

o NAVY
NAVSECGRUPOT ALT

P:\COBRA\N9SQOM. SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothbalt Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPBET.RPT Inflation Rates:

1996: 0.00% 1997: 2,90% 1998: 3.00%

¢ P:\COBRA\DONE\SECGRU2. CBR

Rehab vs. New MilCon Cost: 75.
Info Management Account: 0.
MilCon Design Rate: 9.
MilCon SIOH Rate: 6.
MilCon Contingency Plan Rate: 5.
MilCon Site Preparation Rate: 39,
Discount Rate for NPV.RPT/ROI: 2.
Inflation Rate for NPV.RPT/ROI: 0.
3.00% 2001: 3.

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Fenmily (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 3.
POV Reimbursement ($/Mile): 0.
Avg Mil Tour Length (Years): 4.
Routine PCS($/Pers/Tour): 3,763,
One-Time Off PCS Cost($): 4,527.
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sy) 61
waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) m
Administrative (SF) 123
School Buildings {SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities  (SF) 120
Communications facil (SF) 165
Shipyard Maintenance (SF) 129
ROT & E Facilities (SF) 160
POL Storage (8L) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168

Environmental () 0

Category UM

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

OTVOZITC AR ITOMMOOD>
P T e e R s I S
e e A e A e o e e e e v e

284,

1,403,

00%
00%
Q0%
00%
00%
00%
75%
00%

00%

00
3
38
18
17
00
00
00

$/UM
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