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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RECRUITING COMMAND. WASHINGTON. D.C. 

INSTALLATION MISSION 

To recruit men and women to meet the Navy's quantitative, qualtitative, and program needs as 
specified by the Bureau of Naval Personnel. 

DOD RECOMMENDATION 

Change BRAC-93 receiving site for the Naval Recruiting Command from Naval Training 
Center, Great Lakes Illinois to Naval Support Activity, Memphis, Tennessee. 

DOD JUSTIFICATION 

This recommendation permits the single-siting of the Navy's personnel recruiting and 
personnel management headquarters-level activities and reduces potential building 
congestion at NTC Great Lakes. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $6.5 million 
Net Costs and Savings During Implementation: $1.1 million 
Annual Recurring Savings: None 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $1.2 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

None at this time. All manpower implications occur from BRAC-93 decisions. 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian - M i l k  Civilian 

216 135 0 0 (216) (135) 
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ENVIRONMENTAL CONSIDERATIONS 

The net effect of this recommendation on the environment will be positive because new 
construction the NTC Great Lakes will be avoided. 
There are no adverse impacts on threatenedlendangered species, sensitive habitats and 
wetlands, or cultural/historical resources occasioned by this recommendation. 

REPRESENTATION 

Mayor: Marion Barry 
Representative: Eleanor Holmes Norton 

MILITARY ISSUES 

None at this time. 

ECONOMIC IMPACT 

Since this action affects unexecuted relocations resulted from prior BRAC recommendations, 
it causes no net change in employment in the Lake County, Illinois economic area. 

COMMUNITY CONCERNSfISSUES 

None at this time 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

Jeff Mulliner/Navy/04/19/95 4: 10 PM 
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1995 DoD Recommendations and Justifications 

Naval Recruiting Command, Washington, D.C. 

Recommendation: Change the receiving site for the Naval Recruiting Command, Washington, 
D.C., specified by the 1993 Commission (1993 Commission Report, at page 1-59) from "Naval 
'Training Center, Great Lakes, Illinois" to "Naval Support Activity, Memphis, Tennessee." 

Justification: This relocation permits the single-siting of the Department's personnel recruiting 
and personnel management headquarters-level activities, enhancing their close coordination, and 
supporting the Department's policy of maximizing the use of government-owned space. It also 
reduces the requirement to effect new construction, and reduces resulting potential building 
congestion, at NTC Great Lakes. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$6.5 million. The net of all costs and savings during the implementation period is a savings of 
$1.1 million. There are no annual recurring savings after implementation, and an immediate 
return on investment is expected. The net present value of the costs and savings over 20 years is 
a savings of $1.2 million. 

Impacts: 

Economic Impact on Communities: Since this action affects unexecuted relocations 
resulting from prior BRAC recommendations, it causes no net change in employment in the Lake 
County, Illinois economic area. However, the anticipated 
0.2 percent increase in the employment base in this economic area will not occur. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The movement of this activity to Naval Support Activity, 
Memphis generally will have a positive impact on the environment because new facilities will 
not have to be constructed at NTC Great Lakes, Illinois. The additional personnel are not 
expected to have an adverse impact on the environment in that the utility infrastructure capacity 
at the receiving site is sufficient to handle this additional loading. There is no adverse impact on 
threateneaendangered species, sensitive habitats and wetlands, or cultural/historical resources 
occasioned by this recommendation. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RECRUITING COMMAND. WASHINGTON. DC 

INSTALLATION MISSION 

To recruit men and women to meet the Navy's quantitative, qualitative, and program needs as 
specified by the Bureau of Naval Personnel. 

DOD RECOMMENDATION 

Change BRAC-93 receiving site for the Naval Recruiting Command from Naval Training 
Center, Great Lakes, IL to Naval Support Activity, Memphis, TN. 

DOD JUSTIFICATION 

This recommendation permits the single-siting of the Navy's personnel recruiting and 
personnel management headquarters-level activities and reduces potential building 
congestion at NTC Great Lakes, IL. 

SIGNIFICANT ISSUES 

None identified. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Jeff Mulliner/Navy/08/04/95 2:08 PM 
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ROI Summary 

CRUITCOM / 4.5 11 0.0 1 Immediate 11 -3.11 

All Dollars shown in Millions 
Notes: 
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DEPARTMENT OF THE NAVY 
CHIEF OF NAVAL EDUCATION AND TRAINING 

-250 DALLAS ST 
PENSACOU FLORIDA 32508-5220 

11000 
Ser 00R/020 
2 6 JAN 1995 

From: Chief of Naval Education and Training 
To : Chief of Naval Operations (N44) 

Subj : FY 1995 BASE REALIGNMENT AND CLOSURE (BRAC) SCENARIO 
DEVELOPMENT DATA CALL NUMBER 5-25-XXXX-117 

Ref: (a) PHONCON CNET (N-4434) Ms. S. ~ertel/C~O (N-441C) LCDR 
M. O1Connor of 11 Jan 95 

Encl: (1) BRAC-95 Scenario Development Data Call: CRUITCOM to 
Memphis - Relocate CRUITCOM from NTC Great Lakes and 
collocate and/or consolidate with BUPERS in Mem~his 
(hard copy submittal) 

~ p r o v i d e d  . 1. As requested by reference (a) , closure ( 

By dire ion 



Command : - CNET 

FY95 BRAC Scenario Development Data Call Number 5-25-XXXX-117 
(CRUITCOM to Memphis - 0 
collocate and/or consolidate with BUPERS in Mem~his) 

(Hard Copy Submittal) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

T. W. WRIGHT 
NAME 

/ 

CNET 2 6  -15 
Title Date 

CNET 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

nr'- 
W. A. EARNER 

NAME Signature 

Title 
1 Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or eliminated as a result of closure or 
realignment. Oficer (OFF), Enlisted (ENL) and Civilian (CIV) numbem reflect end strength, not on-board counts. The "Planned Force Structure Reduction" column represents the difference between pmjected 'Beginning of 
FY 1996" and projected "End of FY 2001" end strength. The source of this data is the BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necennary 
annotations, including the addition or deletion of lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant 
student population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any numbers arc changed, please provide a 
revised set of totals at the end of the listing. 

UIC NAME 
66715 NAVY RECRUlTlNG COM 

PLANNED FORCE 
Major BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 
Claimant OFF ENL C N  STU OFF ENL C N  STU OFF ENL C N  STU 
CHNAVPERS 77 139 135 0 0 0 0 0 77 139 135 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE F E m .  This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data Base (NAFDB). This figurr is used in 

determining the number of square feet which will be 'shut down" as a result of the closure action. 

Total FPcility Sqnnre Foet (in thousa~d~): 75,900 

PART 6 :  BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reporled for the host and tenant activities in Data Call 66. Please review this data and ensure that it is consistent with FY 1996 OSD 

Submit budget dab. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriated Data Call 66 table@), which should then be returned with this data call response. 

UIC NAME 

MAJOR RPMA RPMA OBOS OBOS 

CLAIMANT NONPAY PAY NOWAY PAY 

RPMA RPMA OBOS OBOS 

NONPAY PAY NOWAY PAY 

RPMA RPMA OBOS OBOS 

NONPAY PAY NONPAY PAY 

66715 NAVY RECRUIRNG COM CHNAVPERS 3.047 3.047 

TOTALS: 3.047 3,047 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

(1 Date: 1 9 DEC 94 11 

Scenario No.: 

Scenario Title: 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

5-25-XXXX- 117 

CRUITCOM TO MEMPHIS 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

G. R. MANLEY, LCDR USN 

Chief of Naval Education and Training 

DSN: 922-4092 COM: (904) 452-4092 

DSN: 922-4066 COM: (904) 452-4066 

(904) 456- 1469 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

BRUCE W. PARSONS 

CNRCICODE 0141 

COM: (703) 696-6661 

COM: (703) 696-3337 

(703) 671-3660 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosbIGa in in~  Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base1' refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table should be used to identify relevant information regarding 
workloadlmissions to be transferred. For example, entries in this column should be short 
phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., or to 
provide other clarifying information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario - - 
Losing Base(s) 1 Gaining Base(s) WorkloadIMissions 1 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

NTC GREAT LAKES 

Enclosure (1) 

NAS MEMPHIS 

Transferring 

RECRUITING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closure/realignment scenario. Make additional copies of this enclosure as necessary, 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for transfers 
from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note 
that for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

NTC GREAT LAKES 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate Line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in F Y  2001 if 
a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON tenants 
must be included in the number of billets/positions identified as being transferred (and manpower 
totals adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of P e r s o ~ e l  - Detail Data 

II From Losing Base: NTc GREAT LAKES II 

MsJce additional copies of this table, or add rows to it, as necessary, to include each hostltena~~t Pctivity which will be relocated. 

Mil Stu = Military StudenQ. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: D*is~osition of Personnel and Euui~ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B must 
be com~leted for each combination of losineleainine bases. The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under "Mission" 
or "Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. ~ o t e  that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NTC GREAT LAKES 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Equi~ment/Vehicies Rationale for Relocating 
EQUIPMENT BRAC 95 
ADP FORCED RELOCATION 
AUDIOIVISUAL 
FURNITURE 

* COMBINED WITH MISSION EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVEWPMENT DATA CALL 
E-(2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Biuets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, economies 
of scale, etc. Reductions should reflect both overheadlsupport eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: F Y  1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following. 
as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
MilitaryStudents. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Make additional copies of this table, or add  row^ to it, as necessary, to include each hostl-t activity with eliminated positions/biiets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manmwer Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted I Civilians I Mil Stu I T o l  

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

E. Total BiUetsIPositions 

Moving to 
(List each Gaining Base): 

I. NAS MEMPHIS 

11 Moving: I I I I I 

77 

77 

1) G. Remaining at Losing Base: I o 1 0 1 0 1 0 1 0 

139 

139 

77 

F. Eliminated BilletsIPositions: 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

135 139 

Enclosure (2) 

135 

135 

0 

0 

0 

0 

35 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
Caretakers should onlv be identified if an activitv will be mothballed as O D D O S ~ ~  to closed or 
reali~ned. Scenario data call taskings will identify if this is a "mothball" scenario. This area 
should not be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be required to remain 
permanentlv at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Onlv) 

11 Losing Base Name: NTC GREAT LAKES 11 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 

0 

0 

1998 1999 2000 2001 Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or ~ersonnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identify one-time uniaue moving 
costs which will be addressed separatelv in item c. below. For each unique one-time cost, identify 
the amount, year in which the cost will be incurred and describe the nature of the cost. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
]-not or personnel savings. which are calculated 
automatically bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a seDarate data call). or Procurement Cost Avoidances (which are covered under 
item i. below). For each savings, identify the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignment action should 
be identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

- Cost - FY Description 
1. 7,600 96 COST AVOIDANCE FOR NOT CONSTRUCTING BRAC 93 

MILCON P602T AT GREAT LAKES. DD139 1 ATTACHED. 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be incurred 
in addition to standard packing and shipping costs associated with tonnage and vehicles identified 
in Table 2-B. Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. If unique 
costs identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-B. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: NTC GREAT LAKES 

Cost FY - Gaining Base Description 
1. 650 9 7  NAS MEMPHIS ADP FACILITY 

1256 97 NAS MEMPHIS BUILT OUT SPACE (520lSF) (ABOVE STANDARD) 
150 97 NAS MEMPHIS OARMS, FMS, PRIDEIPORT - 
2056 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include changes 
in non-payroll Base Operating Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, economies of scale, changes in 
travel requirements, differences in wage grade labor rates or locality pay differentials, changes in 
the amount of mission work performed on contract, and changes in utility requirements or 
ADP/telecommunications costs not included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating, 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian - 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The relationship 
between costs and workload can then be used to estimate changes in labor and overhead rates 
which result from the projected change in workload. Economies of scale benefits will generally 
accrue to gaining bases on an incremental basis, as the workload ramps up, and will remain in 
future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of scale 
resulting from the workload transfer) for both the losing and gaining base. The difference in total 
costs associated with the workload transition is then identified as the net change in mission costs. 
Relative differences in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include contract costs in 
this analysis, but unless cost changes are identifiable, assume that contract price rates will remain 
constant. 

If a net change in mission costs is included in the data call response, the response must 
also include supporting data to show calculations and methodology used to estimate this 
change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NTC GREAT LAKES 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost decreases by year and 
describe the nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NTC GREAT LAKES 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the amount, year 
in which the cost will begin and describe the nature of the cost. Only costs directly attributable to 
the closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are calculated 
by other COBRA algorithms.) Do not double count changes in Mission costs shown above. Do 
not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Annual Cost - FY Description 
1. 0 97 

g. Miscellaneous Recurring Savings. Identify any other recumng savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs 
or salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission Costs shown above. Do not double count 
any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NTC GREAT LAKES 

Annual Savings - FY Description 
1. 0 97 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: NTC GREAT LAKES 

Revenues No. of Acres 
1. 0 0 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be realized as a result of the closure/realignment scenario. Items identified here must not include 
any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a 
cost to include here would be a planned "Other Procurement account" purchase of a computer 
system, which will no longer be required as a result of the closure/realignment action. For each 
cost avoidance, identify the amount, year in which the cost would have been incurred, whether the 
cost avoidance is one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: NTC GREAT LAKES 

Cost - - FY One-TimeIRecurring 
1. 0 97 0 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred to 
in answering this question. Note that this entry should be shown in "thousands of square feet" 
&SF) - 
Losing Base: NTC GREAT LAKES 

Facility KSF Shutdown: Q 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NTC GREAT LAKES 
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Complete a sewmate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS MEMPHIS 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAS MEMPHIS 

FY Cost - Location 
1. 0 97 

Description 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine moving or -personnel costs. which 
are calculated automatically by the COBRA algorithms. nor should it be used to identify one- 
time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)L 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS MEMPHIS 

Cost - FY Description 
1. 0 97 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or ~ersonnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seprate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS MEMPHIS 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS MEMPHIS 

FY Cost - Description 
1. 0 97 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS MEMPHIS 

Annual Cost - FY 
1. 0 97 

Description 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAS MEMPHIS 

Annual Savin~s  - FY Description 
1. 0 97 

f, Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS MEMPHIS 

Cost No. of Acres FY - Descri~tion 
1. 0 0 97 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

11 Gaining Base Name: NAS MEMPHIS 1 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - Militam Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

ommunicahons 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NAS MEMPHIS 0 

No. of Existing Units 
to be Rehab. Y 

I Gaining Base Name I No. of Acres I Cost ($000) 1 

4. Additional Comments: 
L o s i n g h :  No impact on family housing. 

. . a m m ~  - Base: No impact on family housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kY. A. EARNER 

NAME (Please type or print) 

Title 

Signature . 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 2 7  S h n ~ v c r  1w5 
Title Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C H E L O N  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - p i I - 
NAME (Please type or print) 

Rousing Management Specialist 
Title 

. i lL!a,~ 0 
SignaQre 

Date 

Resource 
Division 

~ l v  Housinp 
Department 

NAVFACENGCOM 
Activity 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignrnent Scenario 

5-25-XXXX-117 

CRUITCOM to Memphis 

Due Date: 

Relocate CRUITCOM from NTC Great Lakes and collocate andlor consolidate with BUPERS 
in Memphis. Ensue d e  ka+e ~ m r t ( i v \ q * ~  dikgumes 'b 

1300 EST, 9 December 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The. lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as beinn closedlrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-XXXX-117A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - IIOS'r AND TENAN'rS. Tliis data is provided to assist you in identifying r~lilitary billets arid civiliarl positioi~s which will either be relocated or 
eliniinated as a result of closure or realignment. Officer (OPT;), Enlis~cd (ENL,) arid Civilian (CIV) r~ur~ibers retlect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of 1;Y 1996" arid projected "End of FY 2001" end strength. The source of tllis data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Subinit. Review this list and make any necessary annotations. including the addition or deletion of 
lines of data to accurately reflect tlic l~ost and tenant population. Note tl~at Military Sludents (STU) rili~st be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be idenlified in Llris table. Student data need only be provided for the "End of FY 2001" column of the table. I f  any 
numbers are changed, please provide o revised set of totals at the end of [tie listing. 

PLANNED FORCE 
MAJOR BEGIN F Y  1996 STRUCTURE CHANGES END FY 2001 

U I C  NAME CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF ENL CIV STU 

P L ( , + < ~  b ~ p ~ q , ~ t  TI+C( TRRL C. FR- CAcl-{ S L q & 4 ~ l  1 1  j 7 7  t C I a  P a g e  1 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
L C ~ C  &cry m a n  ley o # k -  9aY-q32 - YOYL 

Organization : - 
1 

Cdc7 . 

* * * * *  48 Hour Turnaround Required * * * * *  
A 

Number of Pages, including cover page: I 

Vime : 
[P 

Fax Number : 'TOY - Yrr- CID61, 

h 

Complete a BRAC-95 Scenario Development Data Call response for the closure!realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
speci,fic operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessav 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

URGENT 

b 

Date : 
I L [ V / ~ ( ~  



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsfDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneYfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignrnent alternative. Do not ask these tenants to identify a relocation site. 
Instead, identm the name of the tenant, the number of officer, enlisted, military students 
andlor civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 



Documel~t Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi La : P:\WBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi Le : P:\CDBRA\N950M.SFF 

Star t ing  Year : 1996 
Fina l  Year : 1996 
ROI Year : Imnediato 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon -6,462 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -6,462 5,392 0 0 0 

1996 1997 1998 1999. ---- 2000 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 
En 1 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 0 0 0 0 
s t u  0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

Total  ----- 
-1,070 

0 
0 
0 
0 
0 

Tota 1 ----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Sumnary: -------- 
1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 212 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : N A V Y  
Option Package : CRUITCOH 
Scenario Fi l o  : P: \COBRA\WNE\CRUITCOM. CBR 
Std Fctrs Fi  l o  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Oollars 
1996 1997 ---- ---- 

M i  lCon 1,138 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,138 5,392 0 0 0 0 

Savings ( $ K )  Constant Do1 Lars 
1996 1997 ---- ---- 

M i  [Con 7,600 0 
Person 0 0 
Overhd 0 0 
Hoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,600 0 0 0 0 0 

Tota 1 ----- 
6,530 

0 
0 
0 
0 
0 

Total Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Cotion Packwe : CRUITCOn 
scenario Fi 1; : P:\COBRA\DONE\CRUITCO~.CBR 
Std Fctrs Fi l a  : P:\COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Infonnation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,530,000 

One-Time Savings 
M i  li tary Construction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m e n t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 7,600,000 .............................................................................. 
Total Net One-Tim Costs -1,070,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 213 
Data As o f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITWM 
Scenario Fi La : P:\COBRA\WNE\CRUITCOM.CBR 
Std Fctrs Fi l e  : P:\WBRA\N~SOM.SFF 

Base: CRUITCOn NTC GRTLKS, I 1  
(ALL values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Cu-ist~ction 
Informati on Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian RIF 
Civi l i an  Early Retirement 
Civ i l ian New Hires 
Eliminated M i  li tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other ................................. 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 --------------------------------------------------------------- 

Total One-Time Savings 

Total Net One-Time Costs -7,600,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Cepartment : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Bsse: BUPERS MEMPHIS, TN 
( A l l  values i n  Dollars) 

Catesloty -------- 
Construction 

M i  L i ta ty  Construction 
F a i  l y  Hwsing Construction 
Informat ion knagemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  \ i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Hoving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i r o m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,530,000 .............................................................................. 
One-T ime Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envimrmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs . 6,530.000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
D a t a  As O f  09:15 12/13/1994, R e p o r t  C r e a t e d  14:13 02/13/1995 

Department : NAW 
O p t i o n  Package : CRUITWM 
S c e n a r i o  F i  Le : P: \WBRA\M)NE\CRUITCOM.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ALL Costs  i n  SK 
T o t a l  I FU Land Cost  T o t a  1 

Base Name Mi lCm Cost  Furch Awid Cost  --------- ------ ---- ----- ----- ----- 
CRUITWM NTC GRTLKS 0 0 0 -7,600 -7,600 
BUPERS MEMPHIS 6,530 0 0 0 6,530 

T o t a l s :  6,530 0 0 -7,600 -1,070 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Oepartment :NAW 
Option Package : CRUITCOM 
Scenario F i  Le : P: \M)BRA\WNE\CRUITCOM. CBR 
Std Fctrs F i l e  : P:\M)BRA\N~~OM.SFF 

M i  lCon for Base: CRUITCOM NTC GRTLKS, I L  

ALL  Costs i n  $K 
MiLCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,600 ........................................ 

TOTAL: -7,600 

A L L  Milton Costs include Design, Site Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/3 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P:\COBRA\WNE\CRUITCOM.CBR 
Std Fctrs F i  Lo : P:\COBRA\N~SOM.SFF 

M i  lCm f o r  Base: BUPERS MEMPHIS, TN 

ALL Costs i n  $K 
M i  10x1 Using Rehab N e w  N e w  Tota 1 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
CRUITCOM MEMPHIS ADMIN 65,000 n/a 0 n l a  6,530 .............................................................................. 

Total  Construction Cost: 6,530 
+ I n f o  Management Accwnt: 0 
+ Land Purchases: 0 
- Constructicm Cost Avoid: 0 ........................................ 

TOTAL: 6,530 

* A L L  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Oata As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUlTCOM 
Scenario Fi Le : P: \coBRA\WNE\CRUITCOM. CBR 
Std Fctrs F i l e  : P:\a)BRA\N950M.SFF 

PERSONNEL S U W Y  FOR: CRUITCOM NTC GRTLKS, I L  

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi Lians ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE WPULATION (After BRAC Action) : 
Officers Enlisted Studants Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BUPERS MEMPHIS, TN 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 1/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAW 
Option Package : CRUITMM 
Scenario Fi Le : P: \COBRA\M)NE\CRUITCOM. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~~M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti r m t *  5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C iv i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i  v i  1 i ans Avai lable to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 ~ 0 ~ 0 ~  0 
Other Civi l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi Lians Not 
W i  L l ing  to  Move are not applicable fo r  naves under f i f t y  mi les. 

+ The Percentage o f  C iv i l ians Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 213 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOH 
Scenario Fi 1; : P: \WBRA\DONE\CRUITCOH.CBR 
Std Fctrs F i  l e  : P:\CQ~RA\N~MM.SFF 

Base: CRUITCDn NTC GRTLKS, I L  Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10. 00% 
Regular Retirement* 5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving ( the remainder) 
Civi  Lian Posi t ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civi  Lians Moving 
Civi Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Hoving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i ng  to  Hove are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  te  : P:\COBRA\WNE\CRUITCOW.CBR 
Std Fct rs  F i  10 : P:\COBRA\N~SOM.SFF 

Base: BUPERS MEMPHIS, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  t i  an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i  Lian Posit ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  to  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA vS.08) - P a g e  1 / 9  
D a t a  As O f  0 9 : l S  1 2 / 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  14:13 0 2 / 1 3 / 1 9 9 5  

oepartment : N A V Y  
O p t i o n  P a c k w o  : CRUITCOM 
S c e n a r i o  F i  1; : P:\COBRA\DONE\CRUITCOM. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~X)M.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan H o u s i n g  
L a n d  Purch 

M I 4  
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O iem 
W V  M i l e s  
Hane  P u r c h  
HHG 
M i  sc 
House  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp loyment  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  l 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : N A V Y  
Option Package : CRUITCOM 
Scenario Fi  l e  : P:\WBRA\DONE\CRUITCOM.CBR 
Std Fctrs Fi l a  : P:\COBRA\N~~OU.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
oslM 
RPPU 
BOS 
Unique -rat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House A1 lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

TOTAL COST 1,138 5,392 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

o&M 
1-Time Mve  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

7,600 
0 

0 

0 

0 
0 
0 

7,600 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

7,600 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 7,600 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi Lo : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i  le : P: \COBRA\N950M. SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

oan 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A 1 lcu 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -6,462 5,392 0 0 0 0 

Total  ----- 

Total  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REWRT (COBRA vS.08) - Page 4/9 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Oepartment : N A V Y  
Option Package : CRUITCOM 
Scenario F i  10 : P:\COBRA\M~E\CRUITCOM.CBR 
Std Fctrs F i  La : P: \COBRA\N950M. sFF 

Base: CRUITCOM NTC GRTLKS, 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

w 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shu t d c m  0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  l e t  0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 0 

2001 Total  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :NAVY 
Option Package : CRUITWN 
Scenario Fi Le : P:\COBRA\WNE\CRUITCON.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SON.SFF 

Base: CRUITCOM NTC GRTLKS, 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAN HOUSE OPS 0 
WM 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A L Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 1996 1997 1998 1999 ZOO0 ----- ---- ---- ---- ---- ---- 2001 
(SKI ----- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 

Total Beyond ------ 
0 

BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pmurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 7,600 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 619 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
@ t  ion Pack- : CRUITCOM 
Scenario Fi  Le : P:\COBRA\DONE\CRUITCO~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: CRUITCOn NTC GRTLKS, 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON -7,600 
Fa Housing 0 

o a M  
Civ Ret i r /RIF 0 
Civ fbving 0 
Other 0 

MIL PERSONNEL 

Total ----- 

M i  1 Moving 0 0 
OTHER 
HAP I RSE 0 0 
Envi rorunental 0 0 
I n f o  Manage 0 0 
?-Time Other 0 0 
L a d  0 0 

TOTAL ONE-TIME -7,600 0 

RECURRING NET ----- O K )  ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 L a ,  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

TOTAL NET COST -7,600 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09:lS 12/13/1994, Report Created 14:13 02/13/1995 

Oepartmcnt :NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P:\COBW\WIIE\CRUITCOM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95C#.SFF 

Base: BUPERS MMPIIIS, TN 
ONE-TIME COSTS 1 996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,138 
Fam Housing 0 
Land Purch 0 

a n  
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdm 0 
New Hires 0 
1-Time Move 0 

M I L  PERSONNEL 
M I L  W I N G  
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 1,138 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi  l e  : P: \CDBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N9SOH.SFF 

Base: BUPERS MEMPHIS, TN 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
osln 

R P M  0 
80s 0 
UIique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  Beyond ----- ------ 
0 0 

TOTAL COSTS 1,138 5,392 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
n I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  I Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P: \COBRA\DONE\CRUITCOn. CBR 
Std F c t n  FI Le : P: \COBRA\N950M.SFF 

Base: BUPERS M ~ I S ,  TN 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 1,138 
F a  Hwsing 0 

WM 
Civ Ret i r lRIF 0 
Civ k v i n g  0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi r o m t a  L 0 
I n fo  Manage 0 
1-Time Other 0 

Total  ----- 

Land 0 0 
TOTAL ONE-TIME 1,138 5,392 

RECURRING NET ----- ($a, ----- 
FAM HOUSE OPS 
osln 
RPFU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total --- - - 
0 

Beyond ------ 
0 

TOTAL NET COST 1,138 5,392 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :NAVY 
Option Package : CRUITCOn 
Scenario Fi Le : P:\~oBAA\WNE\CRUITCOM.CBR 
Std Fctrs Fi l e  : P:\tOBAA\N950n.sFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORPUTION 

nodel Year One : FY 1996 

nodel does Time-Phasing o f  Cwtruction/Shutdocn: No 

Base N w  Strategy: --------- -- ------- 
CRUITCOM NTC GRTLKS, I L  Realignment 
BUPERS MEMPHIS, TN Realignment 

Sumnary: -------- 
1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- To Base: -------- 

INPUT SCREEN FOUR - STATIC  BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, I 1  

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i l ian Employees: 
M i  1 Fami l i es  Living On Base: 
Civi l ians Not Wil l ing To Hove: 
Off icer Housing Uni ts Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTon/MiLe): 

Name: BUPERS MEMPHIS, TN 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi Lian Enployees: 
M i  1 Fami Lies Living On Base: 
Civi l ians Not Wi l l ing To Hove: 
Off icer Housing h i t s  Avai 1: 
Enlisted Housing h i t s  Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Honth): 
Enlisted VHA (SIMth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t l  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t  to  Medicare: 
Act iv i ty  Code: 

H m e r  Assistance Program: 
Unique Act iv i ty  Information: 

RPM Non-Payroll ($K/Year): 
tanunicat ions (fWYear): 
BOS Nan-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (SIVisi t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Pmgram: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOn 
Scenario Fi l e  : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ( S K I  : 
Construction Schedule(%): 
Shutdam Schedule ( X I  : 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDoMI(KSFI: 

Name: BUPERS MEMPHIS, TN 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ( S K I :  
1-Time Moving Save (SKI:  
Env Non-Mi LCon Reqd ($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutOmm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoMI: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 D 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut!xwn: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS MEMPHIS, TN 

Description -tag New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
CRUITCOM MEMPHIS ADHIN 0 65,000 6,530 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \CDBRA\M)NE\CRUITMCI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~KN(.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers  Harried: 71.70% 
Percent Enl isted Harried: 60.10% 
Enl isted Hwsing nilcon: 98.00% 
Of f i ce r  SaLary(f1Year): 76,781 .OO 
Of f  BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
Enl BAQ wi th  Dependents($): 5,251.00 
AvgUnemployCost($IWeek): 174.00 
Unemployment E l i g i b i  li ty  (Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM,N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPOET.RPT l n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civ i  Lian New Hi re  Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimkrrse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
Civ i  Lian Hunechning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneohner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneohner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
M i  lCon S I O H  Rate: 
MiLCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg Hi 1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnrni t i on  Storage 
MedicaL.'Faci L i t i e s  
E n v i m t a l  

un - - 
(SY) 
(LF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

category un S/un - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category n ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



Documel-t Separator 



NRC 

THE 1993 COMMISSION RECOMMENDED THE NAVAL 

RECRUITING COMMAND BE RELOCATED FROM THE 

NATIONAL CAPITAL REGION TO THE NAVAL TRAINING 

CENTER, GREAT LAKES. THIS RECOMMENDATION TO 

CHANGE THE RECEIVING SITE TO THE NAVAL SUPPORT 

ACTIVITY, MEMPHIS AVOIDS MILITARY CONSTRUCTION AT 

GREAT LAKES, A MORE CONGESTED SITE. IT ALSO PERMITS 

THE COLLOCATION OF THE NAVY'S RECRUITING AND 

PERSONNEL MANAGEMENT COMMANDS. 

ANY QUESTIONS ON THIS RECOMMENDATION? 



T-1qk-l \ NRC 

THE 1 993 COMMISSION RECOMMENDED THE NAVAL 
w 

RECRUITING COMMAND BE RELOCATED FROM THE 

NATIONAL CAPITAL REGION TO THE NAVAL TRAINING 

CENTER, GREAT LAKES. THIS RECOMMENDATION TO 

CHANGE THE RECEIVING SITE TO THE NAVAL SUPPORT 

ACTIVITY, MEMPHIS AVOIDS MILITARY CONSTRUCTION AT 

GREAT LAKES, A MORE CONGESTED SITE. IT ALSO PERMITS 

THE COLLOCATION OF THE NAVY'S RECRUITING AND 

PERSONNEL MANAGEMENT COMMANDS. 
w 

ANY QUESTIONS ON THIS RECOMMENDATION? 



Naval Recruiting Command, Washington, DC 

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting Command, Washington, DC, specified by the 1993 
Commission from Naval Training Center, Great Lakes, IL" to "Naval Support Activity, Memphis, T N .  



NAVAL RECRUITING COMMAND 
WASHINGTON, DC 

Permits single-siting of Navy's personnel 
recruiting and personnel management 
headquarters 

Avoids new construction at Naval Training 
Center, Great Lakes 



COBRA REALIGNMENT SUMMRY (COBRA ~ 5 . 0 8 )  - Page lli 
Oata As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :NAVY 
8 .  

, . Opt ion Package : CRUITCOH 
. Scenario Fi Le : P: \c~sL.,\DoNE\cRuITCOK 
' Std Fc t rs  F i l e  : P:\~)BRA\N~SOM.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : ? 9 9 6  
ROI Year : lmnediate 

Net Costs ($K) Csnstant Do1 l a r s  
1996 1997 
---- ---- 

Mi LCon -6,462 5.392 
Person 0 0 
Overhd 0 0 
MOV i ng 0 0 
MlSS10 0 0 
Other 0 0 

. CBR 

TOTAL -6,462 5.392 0 0 0 

POSITIONS ELIMINATED 
Off  0 
En 1 0 
c i v  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 
En l 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

To ta l  ----- 
-1,070 

0 
0 
0 
0 
0 

To ta l  
----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

SCEN 117 



COBRA REALIGNMENT SUflbtARY (COBRA v5.08) - Page 212 
Data As Of 09:15 121131199L, Report Created 14:13 02/131'995 

War tmen t  :NAVY 
Option Package : CRUITCOU 
Scenario Fi Le : P: \COBRA\WNE\CRUITWM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950u.SFF 

Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCnn 1,138 5,392 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,138 5,392 

Savings ($K)  Constant Collars 
1996 1997 
---- ---- 

H i  i t o n  7,600 - 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Mlsslo 0 0 
Other 0 0 

TOTAL 7.600 0 

Total  ----- 
6,530 

0 
0 
0 
0 
0 

Total 
----- 

Beyond 



TOTAL O N E - T I M E  COST REPORT (COBRA v5.08) - Page 113 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi  l e  : P: \COBRA\DONE\CRUI TCOM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. sFF 

( A l l  values i n  Dol lars) 

Construction 
M i  li tary Cwrstruction 
Family Housing Cwrstruction 
Information Management Account 
Land Purchases 

Total  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total  - Overhead 

Moving 
C i v i l i a n  b v i n g  
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total  One-Time Costs 6,530,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

Total  One-Time Savings 7,600,000 

Total  Net One-Time Costs -1,070,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/3 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Packagc : CRUITCOM 
Scenario Fi Le : P: \COBRA\DONE\CRUI TCOM. CBR 
Std Fctrs Fi l e  : P: \WBRA\N~~OM.SFF 

Base: CRUITCOM NTC GRTLKS, I L  
(ALL values i n  Do l la rs )  

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construction 
Informat ion Management Account 
Land Purchases 

Total  - Construction 

Personnel 
C iv i  Lian RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemp Loyment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d m  

Total  - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 
------------------------------------------------------------------------------ 
Total  One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,600,000 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings' 0 
One-Time Ulique Savings 0 

------------------------------------------------------------------------------ 
Total  One-Time Savings 7,600,000 

Total  Net One-Time Costs -7,600,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3 / 3  
Oats As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Oepartment : NAVY 
Option Package : CRUITCOM 
Scenario Fi l e  : P:\COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

Base: BUPERS MEMPHIS, TN 
(ALL values i n  Dol lars)  

Cat egow -------- 
Construction 

M i l i t a r y  Construction 
Fun i ly  Housing Construction 
Informat ion Management Account 
Land Purchases 

Total  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planni ng Support 
b t h b a l l  / S h u t d m  

Tota l  - Overhead 

M v  i ng 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i t a r y  M v i  ng 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 0 
Environmental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ------------------------------------------------------------------------------ 
Total  One-Time Costs 6,530,000 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  L i  t a r y  Construction t o s t  Avoidances 0 
Family Housing tos t  Avoidances 0 
M i  L i  t a r y  Mv ing  0 
Land Sales 0 
One-Time Moving Savings 0 
Envit-urunental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 
------*----------------------------------------------------------------------- 

Total  Net One-Time Costs . 6,530,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 113 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department :NAVY 
Option Package : CRUITCOM 
Scenario F i  l a  : P: \COBRA\DONE\CRUITCOU. CBR 
Std Fctrs Fi  l e  : P: \COBRA\N~~OM. SFF 

ALL Costs i n  fK 

Base Name - - --- - - -- 
CRUITCOM NTC GRTLKS 
BUPERS MEMPHIS ...................... 
Totals: 

Total IM Land Cost 
M i  lCon Cost Purch Avoid 
------ ---- ----- ----- 

0 0 0 -7,600 
6,530 0 0 0 

------------------------------------------.--- 
6,530 0 0 -7,600 

Total 
Cost ----- 

-7,600 
6,530 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 2/3 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : N A V Y  
Option Package : CRUITCOM 
Scenario Fi Le : P: \~)B(U\DONE\CRUITCOM. CBR 
Std Fctrs Fi Le : P: \ ~ ) ~ R A \ N ~ ~ o M .  SFF 

Milcon f o r  Base: CRUITCOM NTC GRTLKS, I L  

ALL Costs i n  SK 
Mi LCon Using Rehab New New Total  

Description: Ca tag Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,600 
........................................ 

TOTAL: -7,600 

* A L L  Mi l ton  Costs include Design, S i t e  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 313 
Data As Of 09:15 12/13/199C, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P: \MBRA\M)NE\cRuI TCOM. CBR 
Std Fctrs Fi 1s : P: \COBRA\N~SOM. SFF 

MilCon f o r  Base: BUPERS MEMPHIS, TN 

ALL Costs i n  SK 
Milcon Using Rehab New N e w  Total 

Description: Categ Rehab tost*  MiLCon Cost* tos t *  ------------- ----- ----- ----- ------ ----- ----- 
CRUITCOM MEMPHIS ADMIN 65,000 n/ a 0 n/a 6,530 

Total Construction Cost: 
+ I n fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
............................... 

TOTAL: 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMWRY REPORT (COBRA v5.08) 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i  l e  : P: \coBRA\wNE\cRUITCOM. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMWRY FOR: CRUITCOM NTC GRTLKS, I L  

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Act ion):  
Of f icers  En l is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (Af ter  BRAC Act ion):  
Off icers En l is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: BUPERS MEMPHIS, TN 

BASE POPULATION ( F Y  1996, P r i o r  to  BRAC Act ion):  
Off icers Enl isted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (Af ter  BRAC Act ion):  
Off icers Enl isted Students C iv i  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 113 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAW 
Option Package : CRUITCOM 
Scenario F i  Le : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i  LO : ~':\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.002 
Regular Retirement* 5.00X 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i  renent 10.00% 
Regular Retirement 5.00% 
C i  v i  l ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable to  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 Total  - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  b v i n g  ~ 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians  Not 
W i l l i n g  t o  b v e  are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l i i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:15 12/13/199L, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi Le : P: \COBRA\DONE\CRUITCOM.CBR 
Std Fctrs Fi Le : P:\~OBRA\N~~OM.SFF 

Base: CRUITCOM NTC GRTLKS, I L  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirememt* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i  l ians  Moving ( t he  remainder) 
C iv i  Lian Posit ions Avai LabLe 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not (oving !RIFsIa 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le  t o  Hove 
Civi  Lians Hoving 
Civ i  Lian RIFs ( t he  remainder) 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Hoving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early Reti rements, Regular Retirements, Civ i  Lian Turnover, and Civ i  1 ians Not 
U i  l l i n g  t o  Move are not appl icable f o r  naves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 313 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario Fi  l o  : P:\COBRA\WNE\CRUITCOM. CBR 
Std Fctrs F i  10 : P:\~)BRA\N~~OM.SFF 

Base: BUPERS MEMPHIS, TN Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C iv i l i ans  Moving ( the  remainder) 
C iv i  l i a n  Posit ions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Hove 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 ~ ~ 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 ~ 0 ~ 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Reti rements, Regular Retirements, Civi  l ian Turnover, and Civ i  l ians Not 
W i l l i n g  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  09:15 12/13/1994, Report Created 14:13 02/13/1'?95 

Department :NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P:\COBRA\DONE\CRUITCOM.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

Total  ----- ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 
HI LCON 
Fan Housing 
Land Purch 

a n  
C I V  SALARY 
Civ RIF 
Civ Re t i r e  

CIV MOVING 
Per Oiem 
POV M i  Les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 1 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21'9 
Data As O f  09:lS 12/13/1994, ReWrt Created 14:13 02/13/1995 

: NAVY 
: CRUITCOM 
: P: \U>BRA\WNE\CRUITCOM. CBR 
: P: \COBRA\N~SOM. SFF 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
0 0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

Department 
Option Package 
Scenario Fi l e  
Std Fctrs F i l e  

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
a n  

RPW 
BOS 
Ulique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l  LOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Totat Beyond ----- ------ 
0 0 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O M  
1-Time b v e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta t 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OgM 

RPNA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 09:15 12/13/1991, Report Created 14:13 02/13/15'95 

Department : N A V Y  
O p t ~ o n  Package : CRUITCOM 
Scenario Fi Le : P:\COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

ONE-TIME NET 1996 1997 1998 1999 ZOO0 ----- ---- ---- ---- 2001 
O K )  ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON -6.462 5,392 0 0 0 0 
F a  Housing 0 0 0 0 0 0 

OhM 
Civ Ret i r /RIF 0 0 0 0 0 0 
Civ b v l n g  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
n i l  b v ~ n g  0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-T~me Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME -6,462 5,392 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 ----- ---- 2000 2031 
( f K )  ----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
@M 
RPM 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

U l l  SaLary 0 0 0 0 0 0 
House A L l w  0 0 0 0 0 0 

OTHER 
Procurmen t 0 0 0 0 0 0 
U i s s ~ o n  0 0 0 0 0 3 
Hi sc Recur 0 0 0 0 0 I1 
Unlque Other 0 0 0 0 0 I1 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST -6,462 5,392 0 0 0 0 

Tota l  ----- 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REWRT (COBRA vS.08) - Page 419 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Opt ion Package : CRUITCOM 
Scenario F i  Le : P:\COBRA\DONE\CRUITCOM.CBR 
Std Fc t rs  F i  1s : P: \COBRA\N~SOM. SFF 

Base: CRUITCOM NTC GRTLKS, 
ONE-TIME COSTS ----- 1996 

(SKI  ----- ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdow 0 
New Hi res 0 
1-Time I b v e  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
?-Time Other 0 

TOTAL ONE-TIME 0 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 519 
Data As O f  09:15 12/13/1994. R e r t  Created 14:13 02113/1'?95 

Department : NAVY 
Option Package : CRUITMU 
Scenario F i  Le : P:\COBRA\WNE\CRUITCOM.CBR 
Std Fctrs Fi 10 : P:\CDBRA\N~SOM.SFF 

Base: CRUITCOM NTC GRTLKS, I L  
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
a n  
RPUA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A L L w  0 0 

OTHER- 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total  ----- 
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
HI LCON 
Fam Hous i ng 

a n  
1-Time Move 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TI ME 

Total ----- 

RECURRINGSAVES 
----- (SK)----- 
FAH HOUSE OPS 
a n  
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  Lcu 

OTHER 
Procurement 
Mission 
Mis t  Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 7,600 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 09:15 12/13/1994, Report Crested 14:13 02/13/1!)95 

De$)artmen t : NAVY 
Option Package : CRUITCOU 
Scenario F i  Le : P: \COBRA\M)NE\CRUITCOM.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OU.SFF 

Base: CRUITCOn NTC GRTLKS. 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON -7,600 
F a  Hwsing 0 

oan 
Civ Ret i r /RIF 0 
Civ M v i n g  0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -7,600 

Total ----- 

RECURRING NET 
----- (SK)----- 
FAM HOUSE OPS 
an 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -7,600 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page T/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1095 

Department : NAVY 
Opt ion Package : CRUI TCOM 
Scenario F i  Le : P: \COBRA\WNE\CRUITCOM. CBR 
Std Fctrs F i l e  : P:\QJBRA\N950W.SFF 

Base: BUPERS MMPHIS, TN 
ONE-TIME COSTS ----- 1996 

(SKI ----- ---- 
CONSTRUCT ION 

H I  LCON 1,138 
Fam Housing 0 
Lard Purch 0 

o&H 
CIV SALARY 
Civ Rl  Fs 0 
Civ Re t i r e  0 

C I V  MOVING 
Per Oiem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hi res 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,138 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 09:15 12/13/1994, Rewrt Created 14:13 02/13/1595 

Department : NAVY 
Option Package : CRUITMm 
Sccnerio F i  Le : P:\WBRA\DONE\CRUITCUt4.CBR 
Std Fctrs F i  Le : P:\WBRA\N9%lM.SFF 

Base: BUPERS MEMPHIS, TN 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
oan 
RPFU 0 
00s 0 
Ulique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 

Total ----- 
0 

House A1 low 
OTHER 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 1,138 5,392 0 0 0 3 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0.94 
1-Time Wve 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SK)----- 

FAM HOUSE OPS 
a n  

R P M  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 9/9 
Data As Of 09:15 12/13/1994, Report Created 14:13 02/13/1995 

Department : N A V Y  
O p t i o n  Package : CRUITCOM 
Scenario Fi l o  : P: \COBRA\DONE\CRUITCOM. CBR 
Std F c t n  FI 10 : P: \COBRA\N~SOM. SFF 

Base: BUPERS nMPnIs, TN 
ONE-TIME NET ----- 1996 

($K)----- ---- 
CONSTRUCTION 
MILUXI 1,138 
F a  Hous irtg 0 

o&M 
Civ Ret i r IRIF 0 
Civ Pbving 0 
Other 0 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmental 0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,138 

Total ----- 

RECURRING NET 
----- (bK)--- - -  
FAM HOUSE OPS 
OdrM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total  Beyond ----- ------ 
0 0 

TOTAL NET COST 1,138 5,392 0 0 0 0 



INPUT DATA REPORT (COBRA vS.08) 
Data AS Of 09:15 12/13/1994, R e w r t  Created 14:13 02/13/1995 

Department : NAVY 
Option Packwe : CRUITCOM 
Scenario Fi Le : P:\COBRA\DONE\CRUITCOM.CBR 
Std Fctrs F i l e  : P:\CDBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FV 1996 

Model does Time-Phasing o f  Gnstruct ionlShutdom: No 

Base Nmw Strategy: --------- --------- 
CRUITCOM NTC GRTLKS, I L  Rea 1 i gmen t 
BUPERS MEMPHIS. TN Realigment 

Sumnary: 
- - - - - - - - 
1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

INPUT SCREEN TWO - DISTANCE TABLE 

Frun Base: ---------- To Base: -------- 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: CRUITCOM NTC GRTLKS, I L  

Total  O f f i ce r  Employees: 0 
Total  Enl isted Employees: 0 
Total  Student Employees: 0 
Total  C iv i  Lian Employees: 0 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C iv i l i ans  Not WiLLing To Move: 0.0% 
Of f i ce r  Housing Units Avail: 0 
En l is ted Housing Units Avai l :  0 
Total  Base Faci l i t ies(KSF):  0 
O f f i ce r  VHA ($/Hanth): 0 
En1 i s ted  VHA ($/Honth): 0 
Per D i m  Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 0.00 

Name: BUPERS MEMPHIS, TN 

Total O f f i ce r  Gnployees: 
Total  Enl isted Enployees: 
Total  Student Enployees: 
Total  C i v i l i a n  Enployees: 
M i  1 Fami l i e s  L iv ing  cm Base: 
C iv i  Lians Not W i  l l i n g  To Mve: 
O f f i ce r  Housing Units Avail: 
En l is ted Housing lhi ts  Avai 1: 
Total  Base F a c i l i t i :  .KSF): 
O f f i ce r  VHA ($/l'krtn): 
En l is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPM Non-Payroll ($K/Year): 
Cmun ica t i ons  ($K/Year) : 
BOS Non-Payroll (SKIYear): 
80s Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

H u n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll (fKlYear): 
Ccmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS h t - P a t  ($ /V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

HcmeaJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT MTA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:15 12/13/1994, Report C r e a t d  14:13 02/13/1995 

o e p a r t m t  : NAVY 
Option Package : CRUITCOM 
Scenario F i  Le : P: \COBRA\DONE\CRUITCOM. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: CRUITCOM NTC GRTLKS, 

1-Time UIique Cost (SKI: 
1-Time Vlique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd (SKI : 
Act iv  Mission Cost (SK): 
Ac t iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-SaLes) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (X) : 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc($KI: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDom(KSF): 

Name: BUPERS MEMPHIS. TN 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Hi LCon Reqd (SKI : 
Ac t i v  Mission Cost (SK): 
Ac t iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule[%): 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc(SK) : 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDo*cn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDo*nr: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORM4TION 

Name: BUPERS MEMPHIS, TN 

Oescription New M i  1- Rehab Milcon Total  Cost($K) ------------ ----- ---------- ------------ -------------- 
CRUITCOM MEMPHIS ADMI N 0 65,000 6,530 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:lS 12/13/1994, Report Created 14:13 02/13/1995 

Department : NAVY 
Option Package : CRUITCOU 
Scenario Fi l e  : P: \COBRA\DONE\CRUITMU.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~SOU.SFF 

STANMRD FACTORS SCREEN ONE - PERSONNEL 

Percent o f f i ce rs  Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl is ted ~ ~ s i n g  M i  [Con: 98.00% 
Of f icer  SaLary($/Year): 76,781 .OO 
O f f  BAQ wi th  Dependents($): 7,925.00 
En l is ted SalaryOtYear): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Meek) : 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Bui ld ing SF t o s t  Index: 0.93 
BOS Index ( R P M  vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  P lacaen t  Service: 60.00% 
PPS Actions Involv ing PCS: SO. 00% 
C iv iL ianPCSCos ts ($ ) :  28,800.00 
Civ i  Lian New Hi re  Cost($): 0.00 
Nat Median Hane Pr ice($):  114,600.00 
H a e  Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs ($) : 22,385.00 
H a e  Purch Reimburse Rate: 5.00% 
Max Hcme Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeckning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE H m e M e r  Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n fo  Management Account: 
M i  [Con Design Rate: 
M i  lCon S l O H  Rate: 
MiLCon Contingency Plan Rate: 
M i l t on  S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total  HHG Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass M i  Lel: 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  L L ight  Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi l e )  : 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS tos t ($ ) :  4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal  
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreat im Faci L i t  i es 
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical.'Faci li t i e s  
E n v i m t a l  

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category un $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Op t i ona lCa tego ry I  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT C0MM:ISSION 

SUMMARY SHEET 

NAVAL RECRUITING DISTRICT. SAN DIEGO. CALIFORNIA 

INSTALLATION MISSION 

To recruit men and women to meet the Navy's quantitative, qualitative, and program needs as 
specified by the Bureau of Naval Personnel. 

DOD RECOMMENDATION 

Change the receiving site for the Naval Recruiting District, San Diego from "Naval Air 
Station North Island", a specified by BRAC-93, to "other government-owned space in San 
Diego, California. 

Note: Although not specified in the redirect language, COBRA data indicate the 
proposed relocation site will be the Fleet Industrial and Supply Center (FISC) San Diego 

DOD JUSTIFICATION 

i 
The North Island location is somewhat isolated and not necessarily conducive to the 

! discharge of a recruiting mission; moving this activity to a more central and accessible 
location will enhance its operations. 
BRAC-95 has recommended the relocation of additional assets to North Island and there is a 
need for the space previously allocated to this activity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $.3 million 
Net Costs and Savings During Implementation: $. 1 million 
Annual Recurring Savings: None 
Break-Even Year: 1 years 
Net Present Value Over 20 Years: $89 thousand 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian .- Students -- 

Baseline 45 8 0 

Reductions 0 

k 
Realignments 45 
Total 4 5 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUIDENTS)* 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

0 0 0 0 0 0 

ENVIRONMENTAL CONSIDERATIONS 

There are no adverse impacts on threatened/endangered species, sensitive habitats and 
wetlands, or cultural/historical resources occasioned by this recommendation. 

Governor: Pete Wilson 
Senators: Barbara Boxer 

Dianne Feinstein 
Representative: James H. Bilbray 

MILITARY ISSUES 

1) None at this time. 

ECONOMIC IMPACT 

a This recommendation will not result in a change in employment in the San Diego MSA 
economic area because all affected jobs will remain in that economic area.. 

COMMUNITY CONCERNSASSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

Jeff Mulliner/Navy/04/18/95 9:47 AM 

2 
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1995 DoD Recommendations and Justifications 

Naval Recruiting District, San Diego, California 

Recommendation: Change the receiving site for the Naval Recruiting District, San Diego, 
California, specified by the 1993 Commission (1 993 C~mrr~ission Report, at page 1-39) from 
"Naval Air Station North Island" to "other government-owned space in S ~ I I  Diego, California." 

.lustification: The North Island site is somewhat isolated and not necessarily conducive to the 
discharge of a recruiting mission. Moving this activity to government-owned space in a more 
central and accessible location enhances its operations. Additionally, with the additional assets 
being placed in NAS North Island in this round of closures and realignments, there is a need for 
the space previously allocated to this activity. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$0.3 million. The net of all costs and savings during the implementation period is a savings of 
$0.1 million. There are no annual recurring savings after implementation, and a return on 
investment is expected in one year. The net present value of the costs and savings over 20 years 
is a savings of $89 thousand. 

Impacts: 

Economic Impact on Communities: This recommendation will not result in a change in 
- employment in the San Diego, California MSA economic area because all affected jobs will 

remain in that economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The relocation of this activity within its local area generally 
nil1 have a positive impact on the environment because new facilities will not have to be 
constructed at NAS North Island. Also, there is no adverse impact on threatenedlendangered 
species, sensitive habitats and wetlands, or cultural/historical resources occasioned by this 
recommendation. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RECRUITING DISTRICT. SAN DIEGO. CA 

INSTALLATION MISSION 

To recruit men and women to meet the Navy's quantitative, qualitative, and program needs as 
specified by the Bureau of Naval Personnel. 

DOD RECOMMENDATION 

Change the receiving site for the Naval Recruiting District, San Diego, CA from "Naval Air 
Station North Island, CA", a specified by BRAC-93, to "other government-owned space in 
San Diego, CA. 

Note: Although not specified in the redirect language, COBRA data indicate the 
proposed relocation site will be the Fleet Industrial and Supply Center (FISC) San Diego, 
CA. 

DOD JUSTIFICATION 

The North Island location is somewhat isolated and not necessarily conducive to the 
discharge of a recruiting mission; moving this activity to a more central and accessible 
location will enhance its operations. 
BRAC-95 has recommended the relocation of additional assets to North Island and there is a 
need for the space previously allocated to this activity. 

SIGNIFICANT ISSUES 

None identified. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Jeff Mulliner/Navy/O8/02/95 1 :52 PM 

DRAFT 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realienrnent Scenario 

1-01-0017-114 

Recruit Dist SD 

Due Date: 

Relocate Recruiting District San Diego from NAS Noah Island to an appropriate governrnent- 
owned location in San Diego. Ensure adequate coordination with BUPERS. 

1300 EST, 9 December 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedtrealimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -001 7- 1 14A. 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wemergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACI-IhlENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - 1IOS'r ANDTENANTS. This data is provided to assist you ill  idel~tifying military billets arid civilian positions wliich will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (EN[,) n~id Civilia~~ (CIV) nul~ibers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Segiooiog of FY 1996" and projected "End of FY 2001" end strength. Ille source of this data is the 
BUPERSMAVCOMVI'ICMC data bases in support of h e  PY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the Iiost and tenant population. Note Illat Military Studcnts (S'I'U) 111ust be sl~own as an Average On-Board (AOB) count. If  a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed. please provide a revised set of totals at the end of ttie listieg. 

PLANNED FORCE 
MAJOR BEGIN F Y  1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLAIMANT OFF ENL C I V  STU OFF ENL CIV STU OFF BS3L CIV STU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHM-ENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. 'I'his is the total Class 2 facility square feet, excluding family llousing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detennining the number of square feet which will be "shut down" as a result of the closure aclion. 

Total Facility Square Feet (in thoueands): 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is tlie total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure ha1 it is consistent with FY 1996 OSD Subniit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of Ihe appropriate Data 
Call 66 table(& which should then be returned with this data call response. 

MAJOR RI'I\.IA I ~ P ~ I A  o ~ i o s  OISOS RFMA RIWA <)IIOS aims RPMA RPMA OBOS ouos 
UlC NAME CLAlMANT NONI'AY PAY NONPAY PAY NCINPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY , - - - .. .C.-- P '  ' . ,. nr.. .. I I I 1 

TOTALS t I I I 

I 
Page 1 1 4 ( O M P L C T ~  I 74orl. Fan Cnr 14 C ( c n / n p  I +. 11 I?? 1 0 4  

I 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
b 

CDR. M G ~ ~ C  V / 4 y d e r  O&(L - p~-yvY-6387  

Organization : Pwp~7 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number ; f o r -  cl?l-465-2 

- 

Number of Pages, including cover page: 1 

Date : ime : 
//d 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activdy. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/sumrnarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primarl fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

i 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closurefrealignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignrnent. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 'response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.) . 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 





3 ,  
! !  COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi  Le :. P: \COBRA\DONE\ROSANOI. CBR 
Std Fct rs  Fi Le .: P:\CO.BRA\N~SOM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
ROI Year : 1997 (1 Year) 

NPV i n  2015($K): -89 
1-Time Cost($K): 250 

Net Costs (SKI Constant Do l la rs  
1996 1997 
---- ---- 

M i  (Con 250 -350 
Person 0 0 
Overhd 0 0 
Hoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 -350 0 0 

1996 1997 1998 1999 
---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off  0 0 0 0 
En l 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En l 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Tota l  
----- 
-100 

0 
0 
0 
0 
0 

Tota l  
----- 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Sumnary: 
- - - - - - - - 
1. REDIRECT - RECRUITING DISTRICT SAN O I E G O  TO GOVT WNED SPACE. 

SCENARIO 114 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN OIEGO 
Scenario Fi  l e  : P: \COBRA\DONE\RDSANOI. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N950M.SFF 

Costs ( S K I  Constant Do l la rs  
1996 1997 ---- ---- 

M i  lCon 250 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 0 0 0 

Savings ( S K I  Constant Do l la rs  
1996 1997 1998 
---- ---- ---- 

M i  lCon 0 3 50 0 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 350 0 0 

Tota l  Beyond ------ 
0 
0 
0 
0 
0 
0 

Tota l  
----- Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN 01 EGO 
Scenario F i  Le : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

H i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 250,000 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 350,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi.ronmenta 1 Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 350,000 .............................................................................. 
Total Net One-Time Costs -100.000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Oata As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAW 
Option Package : NRD, SAN OIEGO 
Scenario Fi l e  : P: \COBRA\DONE\ROSANDI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, IX 
( A l l  values i n  Dol lars) 

Category -------- Cost Sub-Tota 1 
---- ---- ---- - 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 350,000 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 350,000 
.............................................................................. 
Total Net One-Time Costs -350,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD. SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\ROSANDI .CBR 
Std Fctrs Fi l e  : P:\COBRA\N95Or. SFF 

Base: FlSC SAN OIEGO, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
In fomat ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota l ---- ---- ---- - 

.............................................................................. 
Total One-Time Costs 250,000 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary  Hovi ng 
Land Sales 
One-Time k v i n g  Savings 
Environmental H i  t i g a t  ion Savings 
One-Time Unique Savings ......................................... 

Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 250,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN DI EGO 
Scenario F i  l e  : P: \COBRA\DONE\ROSANDI. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

A L L  Costs i n  $K 
Tota l  

Base Name M i  [Con 
- - - -- - - -- ------ 
NAS NORTH ISLAND 0 
FISC SAN OIEGO 250 
................................... 
Totals: 250 

IHA 
Cost 
---- 

0 
0 

. - - - - - - - - - - 
0 

Land 
Purch 
----- 

0 
0 

---------- 
0 

cost 
Avoid 
----- 
-350 

0 ----------- 
-350 

Tota l  
Cost 

----- 
-350 
250 ---------- 

-100 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN OIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOM. SFF 

MiLCon for  Base: NAS NORTH ISLAND, CA 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
i.. I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 350 
........................................ 

TOTAL: -350 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency PLanning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 3/3  
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \cOBRA\DONE\ROSANOI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  lCon fo r  Base: FISC SAN DIEGO, CA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
BLDG 12 FISC AOMIN 10,000 n/a 0 n/a 250 
.............................................................................. 

Total Construction Cost: 250 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 250 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMRY REPORT (COBRA v5.08) 
Data As Of 10:47 12/10/1994, R-r t  Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\OONE\ROSANOI .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND. CA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: FISC SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
0 

Civ i l ians 
---------- 

0 

Civ i l ians 
---------- 

0 

Civi Lians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN OIEGO 
Scenario F i l e  : P: \COBRA\OONE\RDSANOI. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~SOH.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Ava i lab le  t o  Hove 
C i v i l i a n s  Moving 
Civ i  l i a n  RIFs ( the  remainder) 

2001 Total  
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are no t  app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  PLacments invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Opt ion Package : NRD, SAN DIEGO 
Scenario Fi  l e  : P:\COBRA\DONE\RDSANDI. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C iv i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i  rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
Civ i  Lians Moving 
C iv i  Lian RIFs ( the  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are not  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  PLacements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 10:47 12110/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN 01 EGO 
Scenario F i l e  : P:\COBRA\DONE\ROSANOI.CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N950M.SFF 

Base: FISC SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i v i l i a n s  Moving ( the  remainder) 
C iv i  Lian Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le  t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

ZOO1 Tota l  
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i  Lians Not 
W i l l i n g  t o  Move are not  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 10:47 12110/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DlEGO 
Scenario F i  l e  : P:\COBRA\WNE\ROSANOI. CBR 
Std Fctrs F i  Le : P: \coBRA\N~~oM. S F F  

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIF 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
f re ight  
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time k v e  

M I L  PERSONNEL 
MIL MOVING 
Per O i e m  
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
In fo  Manage 
1-Time Other 

TOTAL ONE-T IME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario F i  l e  : P: \COBRA\M)NE\RDSANOI . CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OH.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAH HOUSE OPS 
oar4 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House AI Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL COST 250 0 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

o&H 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- C$K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
Enl Salary 
House A l lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 3 50 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:47 1211011994, Report Created 15:46 0211611995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANOI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OhM 
Civ Retir IRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage - 

1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 250 -350 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page C/9 
Data As Of 10:47 12/10/1994, Report Created 1946  02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario F i l e  : P: \COBRA\WNE\ROSANDI. 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

CBR 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdam 0 
New H i  res 0 
1 - T i  me Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 

Total 
----- 

Misc 
OTHER 

E L i m  PCS 0 0 0 0 0 0 
OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta L 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 .  0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 5/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DI EGO 
Scenario Fi l e  : P: \COBRA\WNE\ROSANDI .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- ---- 2001 
(SKI----- ---- ---- ---- ---- ---- 

CONSTRUCT I ON 
M I  LCON 0 350 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total 
----- 

350 
0 

0 

0 

0 
0 
0 

350 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

M i  1 Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmenta l 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 350 0 0 0 0 

RECURRINGSAVES 
----- ($K)  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 0 3 50 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANOI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- ( S K I  ----- ---- 
CONSTRUCT I ON 
HI LCON 0 
Fam Housing 0 

at4 
Civ Ret i r lR lF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ( S K I  ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL NET COST 0 -350 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:47 1211011994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \CDBRA\DONE\RDSANOI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: FISC SAN 
ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per O i e m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

DIEGO, CA 
1996 Total 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8 / 9  
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Oepar tmen t : NAVY 
Optioo Package : NRD, SAN OIEGO 
Scenario Fi  Le : P: \COBRA\DONE\ROSANO~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~ON.SFF 

Base: FISC SAN OIEGO, CA 
RECURRINGCOSTS 1996 
----- (SKI--- - -  ---- 
FAM HOUSE OPS 0 
WM 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 250 0 0 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

D&M 
1-Time ).love 

M I  L PERSONNEL 
M i  1 ).loving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\ROSANOI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: F I S C  SAN OIEGO, CA 
ONE-TIME NET 1996 ----- ( $ K )  ----- ---- 
CONSTRUCTION 
MI LCON 250 
Fam Housing 0 

o&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 250 

Tota 1 ----- 

0 

0 
0 
0 
0 
0 

250 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

250 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 250 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \COBRA\WNE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  C o n s t r u c t i m l S h u t d ~ :  No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS NORTH ISLAND, CA Rea l i gment 
FISC SAN OIEGO, CA Realignment 

Sumnary: 

1. REDIRECT - RECRUITING D I S T R I C T  SAN DIEGO TO GOVT WNED SPACE. 

SCENARIO 114 

INPUT SCREEN TUO - DISTANCE TABLE 

Fran Base: ---------- To Base: 
- - - - - - - - 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

Distance: --------- 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  bployees: 
M i  l Families L iv ing On Base: 
Civ i l ians Not W i  L l ing To Move: 
Of f icer  Housing Uni t s  Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPKA Non-Payroll ($KIYear) : 
Camhlnications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Nedicare: 
A c t i v i t y  Code: 

Hanewer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: F I S C  SAN DIEGO, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-PayroL l ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Hanecmer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario F i l e  : P:\COBRA\WNE\RDSANOI.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 100% 
Shutdcwn Schedule (X) : OX 
M i  \Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 

100% OX OX OX 
350 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FISC SAN DIEGO, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Hoving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (fK): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
ConstructionSchedule(X): 100% OX OX OX OX 
Shutdcwn Schedule (XI: 100% OX OX OX 0% 
MiLCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAHPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
FaciL ShutOoMI(KSF): 0 Perc Family Housing ShutDmm: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORHATION 

Name: FISC SAN DIEGO, CA 

Descri p t  i OF Categ New HilCon Rehab MiLCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
BLDG 12 FISC AOMIN 0 10.000 250 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 10:47 12/10/1994. Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAM DIEGO 
Scenario F i l e  : P:\COBRA\DONE\RDSANOI.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off BAQ wi th  Dependents ($1 : 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homecming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanecnmer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHanmerReceiv ingRate:  0.00% 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  LCon S I O H  Rate: 
M i  lCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per Civi  l i a n  (Lb) : 18,000.00 
Totat HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 264.00 
M i  l Light Vehicle($/Mi le) :  0.31 
HeavylSpec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi le ) :  0.18 
AvgMi lTourLength(Years) :  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - M I  LITARY CONSTRUCT ION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona l 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
tarmunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i e s  
Envi ronmenta l 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM f/UM - - - - - - - - - - ---- 
OptionalCategoryA ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Opt ionalCategoryI  ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
OptionalCategoryO ( ) 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( ) 0 
OptionalCategoryR ( 1 0 



Document Sepal-ator 



NRD 

THE 1993 COMMISSION RECOMMENDED THE NAVAL 
w 

RECRUITING DISTRICT, SAN DIEGO RELOCATE FROM THE 

CLOSING NAVAL TRAINING CENTER TO NAVAL AIR STATION 

NORTH ISLAND. THIS S CHANGES THE 

4 ''<=-= W O  n6 SWf ED 
RELOCATION SITE TO (3THER LJU - ACE 

Frg(r 4 c N\'SS~OIJ m T  

l 2 t s A N n Z F r - o ~ Y  9 KA- lcmJL 24KHJsz AND 

m A L  SUPPLY CENTER. NORTH ISLAND /" 
SOMEWHAT REMOTE FOR A SSION AND FISC 

/' 

SAN DIEGO IS MUCH MORE CENTRA Y LOCATED. IN 
/ Y W d  

ADDITION, DOD NOW REcoMMJ~~Ds THE NAVAL AVIATION 
/' 

ENGINEERING SERVICE IQJl'f AND THE NAVAL AIR 

,' 

PHILADELPHIA T#ORTH ISLAND. THESE PROPOSALS 

THE SPACE ORIGINALLY INTENDED FOR 

~m-m~m 

ANY QUESTIONS ON THIS RECOMMENDATION? 



Naval Recruiting District, San Diego, CA 

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting District, San Diego, CA, specified by the 1993 
Commission from "Naval Air Station North Island, CA" to "other government-owned space in San Diego, CA." 

CRITERIA I DOD RECOMMENDATION 11 

ONE-TIME COSTS ($ M) I .3 11 

MILITARY VALUE 

FORCE STRUCTURE 

BASE OPERATING BUDGET ($ M) I NIA 11 

Not Ranked 
NO Impact 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 
NET PRESENT VALUE ($ M) 

PERSONNEL ELIMINATED (MIL I CIV) I NIA II 

I 
- - - - - - - - - - - - - - - -- - - - 

None 

1997 (1 year) 
-09 

PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 
I 

Nl A 

None 
ENVIRONMENTAL 

I 
No Impact I 





Documel-t Separator 



NRD 

THE 1993 COMMISSION RECOMMENDED THE NAVAL 

RECRUITING DISTRICT, SAN DIEGO RELOCATE FROM THE 

CLOSING NAVAL TRAINING CENTER TO NAVAL AIR STATION 

NORTH ISLAND. THIS RECOMMENDATION CHANGES THE 

RELOCATION SITE TO OTHER GOVERNMENT-OWNED SPACE 

TN SAN DIEGO, CURRENTLY PLANNED TO BE THE FLEET AND 

JNDUSTRIAL SUPPLY CENTER. NORTH ISLAND IS 

SOMEWHAT REMOTE FOR A RECRUITING MISSION AND FISC 

SAN DIEGO IS MUCH MORE CENTRALLY LOCATED. IN 

ADDITION, DOD NOW RECOMMENDS THE NAVAL AVIATION 

ENGINEERING SERVICE UNIT AND THE NAVAL AIR 

TECHNICAL SERVICES FACILITY RELOCATE FROM 

PHILADELPHIA TO NORTH ISLAND. THESE PROPOSALS 

WOULD TAKE UP THE SPACE ORIGINALLY INTENDED FOR 

THE NAVAL RECRUITING DISTRICT. 

ANY QUESTIONS ON THIS RECOMMENDATION? 



NAVAL RECRUITING DISTRICT 
SAN DIEGO, CA 

North Island site isolated and not conducive to 
recruiting mission 

Moving to FISC San Diego, a more central and 
accessible location 

Other recommendations sending assets to North 
Island, taking space previously allocated to NRD 



Naval Recruiting District, San Diego, CA 

DOD RECOMMENDATION: Change the receiving site for the Naval Recruiting District, San Diego, CA, specified by the 1993 
Commission from "Naval Air Station North Island, CAW to "other government-owned space in San Diego, CA." 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI  Year : 1997 (1 Year) 

NPV i n  2015($K): -89 
1-Time Cost($K): 250 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 250 -350 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 -350 0 0 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 
En l 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 0 0 0 0 
s tu 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

Total ----- 
-100 

0 
0 
0 
0 
0 

Total 
----- 

Beyond 

Sumnary: 
- - - - - - - - 
1. REDIRECT - RECRUITING DISTRICT SAN DIEGO TO GOVT WNED SPACE. 

SCENARIO 114 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi Le : P: \MBRA\DONE\ROSANOI . CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 250 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 250 0 0 0 

Savings ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 3 50 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3 5 0  0 0 

Total ----- 

Total ----- 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi l e  : P:\coBRA\WNE\RDSANOI .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
C i v i l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 250,000 .............................................................................. 
One-Time Savings 

M i  t i  tary Construction Cost Avoidances 350,000 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmen ta  1 M i  ti ga t ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 350,000 .............................................................................. 
Total Net One-Time Costs -100,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 213 
Oata As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANOI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
EL iminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 350,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 350,000 .............................................................................. 
Total Net One-Time Costs -350,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\ROSANDI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: FISC SAN DIEGO, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i  v i  L i an Moving 
Civi  l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 250,000 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construct im Cost Avoidances 0 
FamiLy Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 250,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi l e  : P: \COBRA\DONE\RDSANDI .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --- ------ ------ ---- ----- ----- ----- 
NAS NORTH ISLAND 0 0 0 -350 -350 
FISC SAN OIEGO 250 0 0 0 250 

Totals: 250 0 0 -350 -100 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\RDSANDI. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~SOM.SFF 

M i  LCon fo r  Base: NAS NORTH ISLAND, CA 

ALL Costs i n  $K 
MiLCon Using Rehab New New Total 

Description: Categ Rehab Cost* Mi l ton Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ land Purchases: 0 
- Construction Cost Avoid: 350 ........................................ 

TOTAL: -350 

* ALL HilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 313 
Data As O f  10:47 12/10/1994, Report Created 1 2 4 6  02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANDI . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

M i  (Con fo r  Base: FISC SAN DIEGO, CA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
BLOG 12 FISC ADMIN 10,000 n/a 0 n/a 250 .............................................................................. 

Total Construction Cost: 250 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 250 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\ROSANDI.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: FISC SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
0 

Civ i l ians 
---------- 

0 

C i  v i  1 i ans ---------- 
0 

Civi  l ians 
---------- 

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DI EGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANOI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L Ling to  Move (Voluntary RIFs) varies frwt 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN 01 EGO 
Scenario Fi l e  : P:\COBRA\DONE\ROSANOI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NAS NORTH ISLAND, CA Rate 1996 1997 1998 1999 ZOO0 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
Civi l i a n  Turnover* 15.00% 0 0 0 0 0 0 
CivsNotHoving(RIFs)*  0.00% 0 0 0 0 0 0 
Civ i l ians Moving ( the remainder) 0 0 0 0 0 0  
C i v i l i a n  Positions Available 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civ i l ians Available t o  Move 0 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0 0 
Civi l i a n  RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NEW HIRES 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: FISC SAN DIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti r m t *  5.00% 
Civi  L ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

ZOO0 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 119 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\M)NE\RDSANDI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

2001 Total ----- ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployrnen t 
OTHER 
Program Plan 
Shu t d w  
New Hire 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, M N  OIEGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANDI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
WM 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 250 0 0 0 0 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 350 0 0 0 0 

Total ----- 
0 

Total ----- 

350 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  10:47 12110/1994, Report Created 1246  02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\M)NE\ROSANOI. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 250 -350 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi Le : P: \cOBRA\WNE\ROSANOI. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAS NORTH 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Veh i c les 
Driving 

ISLAND, CA 
1996 ---- 2001 Tota L ---- ----- 

unemp loyment 0 
OTHER 

Program Plan 
Shutdcmn 
New H i  res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN 01 EGO 
Scenario Fi l e  : P: \COBRA\DONE\RDSANDI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPFU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ISLAND, CA 
1996 ---- 

0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi romentaL 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 350 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\WNE\RDSANOI. 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH 
ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fan Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
l n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Lcw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

ISLAND, CA 
1996 ---- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

CBR 

TOTAL NET COST 0 -350 0 0 0 0 

Tota 1 ----- 

Total 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : N A V Y  
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANDI .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: FISC SAN DIEGO, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  L es 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta L 

2001 Total ---- ----- 

I n f o  Manage 0 0 
1 -Time Other 0 0 

TOTAL ONE-TIME 250 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 819 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi l e  : P: \COBRA\DONE\RDSANOI. 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

CBR 

Base: FISC SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- ($lo----- ---- 
FAM HOUSE OPS 0 
a n  

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 250 0 0 0 0 

ONE-TIME SAVES ----- ($10 ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

at4 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
!-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  1 0 5 7  12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN 01 EGO 
Scenario Fi Le : P: \COBRA\DONE\ROSANDI. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OH.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 250 
Fam Housing 0 

o&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 250 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 250 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:47 12/10/1994, Report Created 1246  02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P:\COBRA\WNE\RDSANDI.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: No 

Base Name Strategy: 
--------- --------- 
NAS NORTH ISLAND, CA Realignment 
FISC SAN DIEGO, CA Rea 1 i gnment 

Sumary: - - - - - - - - 
1. REDIRECT - RECRUITING D I S T R I C T  SAN DIEGO TO GOVT WNED SPACE. 

SCENARIO 114 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  L Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai L: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FISC SAN 01 EGO, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  1 ian Employees: 
H i  l Fami Lies L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi Le) : 

RPW Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol l ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hcmecmer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As O f  10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 
Scenario Fi Le : P: \wBRA\WNE\RDSANDI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND. CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK1 : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1 : 
Land (+Buy/-Sales1 (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc(SK1: 
Farn Housing Avoi dnc (SKI : 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutM(KSF1:  

Name: FlSC SAN DIEGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (fK1: 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(fK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdckn Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc(fK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Pati ents/Yr: 
Faci L Shut-(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 

100% OX OX OX 
350 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shut-: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC SAN DIEGO, CA 

Description Categ New M i  lCon Rehab M i  LCon Total Cost (SKI 
------------ ----- ---------- ------------ -------------- 
BLOG 12 FISC ADMIN 0 10,000 250 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:47 12/10/1994, Report Created 15:46 02/16/1995 

Department : NAVY 
Option Package : NRO, SAN OIEGO 
Scenario Fi Le : P:\COBRA\DONE\RDSANDI. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ wi th  Dependents($): 7,925.00 C i v i l i a n  New Hi re Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Hane Price($):  114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hane Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary($/Year): 50,827.00 Max Hane Purch Reimburs($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C i v i l i a n  Haneowning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 RSE Haneowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 75.00% 
BOS Index (RPKA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) M i  [Con Design Rate: 9.00% 
Program Management Factor: 10.00% M i  LCon SIOH Rate: 6.00% 
Caretaker Admin(SF/Care) : 162.00 M i  [Con Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  [Con S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters (SF) : 294.00 Discount Rate f o r  NPV. RPT/ROI: 2.75% 
Avg Fami l y  Quarters (SF) : 1.00 I n f l a t i o n R a t e f o r N P V . R P T / R O I :  0.00% 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb) : 710 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Off Family (Lb): 14,500.00 M i  1 Light Vehicle($/Mi le) :  0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/MiLe): 3.38 
HHG Per M i  1 Single (Lb): 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00 
MiscExp($/OirectEmploy):  700.00 One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci t i  t i e s  
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
ROT & E Faci li t i e s  
POL Storage 
Amrmni t i o n  Storage 
Medical Faci L i  t i e s  
E n v i m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
OptionalCategoryE ( 1 0 
OptionalCategoryF ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL SECURITY GROUP COMMAND DETACHlMENT POTOMAC, 
WASHINGTON, D.C, 

INSTALLATION MISSION 

Responsible for the operation and management of the Advanced Tactical Ocean Surveillance 
System (ATOSS) and its associated communications support. Also advises the Chief of Naval 
Operations on cryptologic matters relating to national reconnaissance. 

DOD RECOMMENDATION 

Change the receiving site for the Naval Security Group Command Detachment Potomac from 
"National Security Agency, Ft. Meade", as originally by BRAC-93, to the "Naval Research 
Laboratory, Washington, D.C." 

DOD JUSTIFICATION 

The mission of this activity requires that it be collocated with space surveillance equipment 
that is located at the Naval Research Laboratory and not at Ft Meade. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: None 
Net Costs and Savings During Implementation: $4 thousand 
Annual Recurring Savings: None 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $4 thousand 

RlANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

None. All manpower implications occur from BRAC-93 decisions. 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
 military Civilian Military Civilian Military Civilian 

1 20 1 0 0 (1) (201) 

ENVIRONMENTAL CONSIDERATIONS 

Both the gaining and the losing site are in the same air quality district. 
There is no adverse impact on threatenedlendangered species, sensitive habitat and wetlands, 
or cultural/historical resources occasioned by this recommendation. 

REPRESENTATION 

Mayor: Marion Barry 
Representative: Eleanor Holmes Norton 

MILITARY ISSUES 

None at this time. 

ECONOMIC IMPACT 

Since this action affects unexecuted relocations resulting from prior BRAC 
recommendations, it causes no net change in current employment in the Washington, 
Baltimore, Maryland PMSA economic area. 

COMMUNITY CONCERNS/ISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

Jeff Mulliner/Navy/04/19/95 4: 1 1 PM 
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1995 DoD Recommendations and Justifications 

Naval Security Group Command Detachment Potomac, 
Washington, D.C. 

Recommendaiion: Change the receiving site for the Naval Security Group Command 
Detachment Potomac, Washington, D.C., from "National Security Agency, Ft. Meade, 
Maryland" specified by the 1993 Commission (I 993 Commission Report, at page 1-59) to 
"Naval Research Laboratory, Washington, D.C." 

Justification: The mission of this activity requires that it be colloc lted with space surveillance 
hardware. This can most effectively be accomplished by housing this activity at the Naval 
Research Laboratory. By this redirect, the cost of moving this activity to Fort Meade can be 
avoided. 

Return on Investment: There are no estimated one-time costs to implement this 
recommendation. The net of all costs and savings during the implementation period is a savings 
of $4 thousand. There are no annual recurring savings after implementation, and an immediate 
return on investment is expected. The net present value of the costs and savings over 20 years is 
3 savings of $4 thousand. 

Impacts: 

Economic Impact on Communities: Since this action affects unexecuted relocations 
resulting from prior BRAC recommendations, it causes no net change in current employment in 
the Baltimore, Maryland PMSA economic area. However, the anticipated small increase in the 
employment base in this economic area will not occur. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The relocation of this activity from Ft. Meade, Maryland, to 
the Naval Research Laboratory, Vashington, D.C., generally will have a positive impact on the 
environment. Both the losing site and the gaining site are in the same air quality district; thus, 
movement of this activity within that district will no impact on air quality. There is no adverse 
impact on threatened/endangered species, sensitive habitat and wetlands, or cultural/historical 
resources occasioned by this recommendation. 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL SECURITY GROUP COMMAND DETACHMENT POTOMAC, 
WASHINGTON. DC 

INSTALLATION MISSION 

Responsible for the operation and management of the Advanced Tactical Ocean Surveillance 
System (ATOSS) and its associated communications support. Also advises the Chief of Naval 
Operations on cryptologic matters relating to national reconnaissance. 

DOD RECOMMENDATION 

Change the receiving site for the Naval Security Group Command Detachment Potomac fiom 
"National Security Agency, Ft. Meade", as originally by BRAC-93, to the "Naval Research 
Laboratory, Washington, DC" 

DOD JUSTIFICATION 

The mission of this activity requires that it be collocated with space surveillance equipment 
that is located at the Naval Research Laboratory and not at Ft Meade, MD. 

SIGNIFICANT ISSUES 

1. DOD recommendation 

Staff Comment - DOD's recommendation corrects an oversight of a previous BRAC 
recommendation. The Naval Security Group Command Detachment Potomac is presently 
located at the Naval Research Laboratory and this redirect prevents an unnecessary move that 
would prevent the ability of this detachment to perform its mission. 

R&A STAFF SUMMARY COMMENT 

Staff supports the DoD recommendation. 

Jeff Mulliner/Navy/08/04/95 2:23 PM 
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4401 Ford Amur  Post Wce Box 16268 ~ l m n d m  

RP-0302-F6 
BSAT/OZ 
11 August 1994 

MEMORANDUM FOR THE BASE STRUCTURE EVALUATION COMMITTEE (BSEC ) 

Subj: REPORT OF BSEC DELIBERATIONS ON 11 AUGUST 1994 

Encl: (1) Briefing Material for Naval Security Group ~ctivity 
Capacity Analysis 

(2) Briefing Material for Supervisor of shipbuilding Mil- 
itary Value Matrix 

(3) ~riefing Material for Inventory Control Points Military 
Value Matrix 

1. The sixteenth deliberative session of the Base Structure 
Evaluation Committee (BSEC) convened at 1230 on 11 August 1994 in 
the Base Structure Analysis Team (BSAT) Conference Room at the 
Center for Naval Analyses. The following members of the BSEC were 
present: The Honorable Robert B. Pirie, Jr., Chairman; Mr. Charles 
P. Nemfakos, Vice Chairman; Ms. Genie McBurnett; Vice Admiral 
Richard Allen, USN; Lieutenant General Harold W. Blot, USMC; and 
Ms. Elsie Munsell. The following members of the BSAT were present: 
Mr. C. John Turnquist; Mr. Richard A. Leach; Ms. Anne Rathmell 
Davis; Captain Walter D. Vandivort, USNR; Colonel David A. 
Stockwell, USMC; Captain David 0 .  Rose, USN; Captain Richard R. 
Ozmun, JAGC, USN; Commander Robert M. Souders, USN; Commander Loren 
V. Heckelman, SC, USN; and Lieltenant Commander Beth E. Leinberry, 
CEC, USN. 

2. Commander Souders briefed the BSEC on the capacity analysis for 
Naval Security Group ~ctivities (NSGA), specifically addressirig 
current NSGA locations, site characteristics, and the impact of 
remote operations (see enclosure (1)). Systems coverage as 
represented by the specific installations was determined to be an 
appropriate capacity measure. In order to continue to meet mission 
requirements (for which there is no foreseeable change) current 
NSGA locations must be maintained. While the technical capability 
to remote the site may exist, in the context of the traditional 
system of remoting there would be negligible personnel savings and 
increased hardware costs. The BSEC determined that there was no 
excess capacity in the NSGAs and, accordingly, military value 
analysis of those activities will not be conducted. 

3. Captain Vandivort, Colonel Stockwell, Captain Rose, Commander 
Souders, Commander Heckelman, and Lieutenant Commander Leinberry 
departed the deliberative session. 

w 
RP-0302-F6 
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Subj: REPORT OF BSEC DELIBERATIONS ON 6 DECEMBEZ 1994 

access. The Air Force has repeatedly affirmed its intent to retain 
Andersen AFB thereby providing air access. This action is 
consistent with previous actions in giving activities a chance to 
suggest alternative receiving sites. The BSEC decided to issue a 
scenario development data call relocating the aviation assets at 
Andersen AFB to NAS on the west coast. 

8 .  BRAC-93 closed the Naval Training Center (NTC) San Diego and 
directed the personnel, equipment, and support move to NTC Great 
Lakes, NAS Pensacola and Fleet Training Center San Diego. Messman 
"All School was relocated at NAS Pensacola, and IVCS and Torpedoman 
" C "  School were located at NTC Great Lakes. Vice Admiral Earner 
asked the BSEC to consider locating these activities at Lackland 
AFB, FTC San Diego, and Port Hadlock respectively. One of CNET's 
commitments is to support ITRO in establishing efficiencies of 
operations. These actions are consistent wifh previous actions in 
giving activities a chance to suggest alternative receiving sites. 
The movement of the Messman "A" School to Lackland AFB would create 
economies of operations, and locating IVCS at San Diego is 
consistent with maintaining fleet training at fleet training 
centers. Movement of the Torpedoman "CI1 School to Port Hadlock 
would combine the school with an activity that supports the fleet 
and is near a fleet concentration rather than at a technical 
center. The BSEC decided to issue a scenario develcpment data call 
for the movements as proposed. 

9. BRAC-93 closed the NTC San Diego and directed t h e  Naval 
Recruiting District to move to NAS North Island. BRAC-93 alsc 
directed the Naval Recruiting Command to move f rm t he  Narional 
"pits1 Region tc XTC Great Lakes. Vice Aamiral 5 ~ : r n e r  asked =he 
3SEC to cansider locating the Naval Zecruiting Command at M e m p h i s  
an6 the Recruitins District to a governmenz-owned location in Sar 
Diego. Given the BSEC's effort to put aviation assets i n t o  
existing bases and alleviate the need for new construction, moving 
the Recruiting District out of NAS North Island woulcl create needed 
space. Collocation of CRUITCOM and BUPERS would also produce 
efficiencies. The BSEC decided to issue a scenario development 
data call for the movements as proposed. 

10. BRAC-93 directed the Naval Security Group Command to move to 
Fort Meade, Maryland. Part of the Naval Security Group is the 
Security Group Detachment Potomac which acquires, operates, and 
maintains Advanced Tactical Ocean Surveillance System and 
associated communications support at NRL. Vice Admiral Earner 
asked the BSEC to consider not moving the Potomac Detachment to 
Fort Meade. The BSEC noted that the JCSG has recommended removal 
of satellite work from NRL and consolidating at one site. The BSEC 
decided to issue a scenario development data call to collocate the 
detachment with Space and Missile Systems Center at Los Angeles 
AFB . 



Subj: REPORT OF BSEC DELIBEMTIONS ON 19 DECEMBER 1994 

identified because of efficiencies and increasing individual work 
center utilization rates. MILCON requirements were reduced from 
those originally submitted after reevaluation with the gaining 
activities. See enclosure 16). The BSEC approved release of the 
COBRA responses as modified. 

23. Captain Moeller and Lieutenant Colonel Bush departed. Captain 
Walter Vandivort, USNR, entered the deliberations. 

24. Mr. Wennergren briefed the results of the COBRA analysis for 
rnovino the Marine Corps Reserve Center from N~sA/Ames to Los 
Alamitos (scenario 109). See enclosure (17). As a result of BRAC- 
93 directed the MCRC at NAS Alameda to relocate to leased space at 
NAsA/~mes (Moffett Field), California. The BSEC considered 
relocating the MCRC because of the high cost of operating out of 
leased space in the N~sA/Arnes area. The MCRC proposed an 
alternative (scenario 109A) which moved the helicopters to Los 
Alamitos and the ground assets to March AFB. Both scenarios 
involved one-time costs and lease costs at the receiving sites were 
not low enough to produce steady-state savings. The BSEC decided 
to remove the relocation of the MCRC at NASA/Ames from further 
BRAC-95 consideration. Captain Vandivort departed. 

25. Captain Michael Golembieski, MC, USN, entered the deliberations 
and reportei the Air Force had not yet provided COBRA data for the 
collocation of the Naval Security Group (Potomac) with the Space 
and Missile Systems Center at Los Angeles AFB, but SECGRU Potomac 
has proposed an alternative receiving site, Navy Resoarch 
Labora~ory. See enclosure (18). The alterxative had no one-tirs 
cos~s, produced S 4 , O O C  in costs avaiaance, ac5 had an immedia:? 
return on investment. The SSE2 approved the COBR.?i analysis as 
presented. 

m 2 5 .  she deliberative session adjourned at 1453. 

ORVAL E. NANGLE (J 

LTCOL, USMC 
Recording Secretary 



I ROI Summary 

NAVSECGRUPOT ALT 1 0.0 11 0.0 11 Immediate 
J 

-4.0 

All Dollars shown in Thousands 
Notes: 











BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario S l l m m ~  for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario ~escri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-XXXX- 1 15A 

SECGRU POTOMAC 

9 DECEMBER 1994 

1. Commander, Naval 
Security Group is the major claimant for four cryptologic elements in the National Capital 

r 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

~ e ~ i o n l  three of  which &e currently located at Naval security Station, 3801 ~ebraska 

CAPTAIN BERNT B. JOHNSON, USMC 

NAVAL SECURITY GROUP/N81 

(202) 764-0350, (DSN) 764-0350 

(202) 764-0843 

(301) 565-9470 

 venue. The Defense Base closure and Realignment commission, in its July 1, 1993 report 
to the President, directed Naval Security Group, to include Naval Security Group Command 
Detachment (NSGCD) Potomac, to relocate to Fort George G. Meade, Maryland. However, 
NSGCD Potomac is situated at the Naval Research Laboratory (NRL) in Anacostia. NSGCD 
Potomac occupies government owned space as a tenant of NRL. Established in November 
1987, NSGCD Potomac is a non-management headquarters activity whose manpower is not 
included in the Services* management headquarters base. NSGCD Potomac is not an 
operational activity of the Naval Security Group Headquarters. NSGCD Potomac's mission 
is to operate and maintain the Advanced Tactical Ocean Surveillance System (ATOSS) and 
associated communications support. NSGCD Potomac is integrated physically and 



functionally within the System Program Office (SPO) at NRL, operating on direct behalf of 
DOD, DON, Director NSA, and the Secretary of the Air Force for Space Systems. In 
conjunction with NRL, they advise and assist CNO on operations management and 
acquisition requirements of the ATOSS under concurrent auspices of Commander, Space and 
Naval Warfare Systems Command (SPAWAR); and provide advice and assistance to DON in 
establishing andlor validating cryptologic matters relating to national reconnaissance systems. 
The functions of NSGCD Potomac must remain collocated with the SPO at NRL and cannot 

be accomplished if relocated elsewhere. No cost or billet savings will result from 
realignment. 

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the 
preferred course of action. If approved, NSGCD Potomac will remain at Anacostia in 
government owned space and their mission will continue to be integrated with the SPO at 
NRL. BRAC dollars saved can be utilized elsewhere. 

Table 1-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 
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should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F-14 squadrons", " tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identifjr major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosigiGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Losing Base(s) 

FT GEORGE G MEADE, MD 

- 

Gaining Base(s) 

NRL, WASHINGTON. D.C. 

Workload/Missions 
Transferring 

NSGCD POTOMAC 
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Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2.-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

FT GEORGE G. MEADE, MD 

Table 2-A: Dismition of P e r s o ~ e l  - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 

DET POTOMAC 

-- 

Make additional copies of this table, or add rows to it, as necgsary, to indnde each hob-ttnant d v i t j '  which win be relocated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losinelgaining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ w d  to 
the new location. 

Remember to complete the "Supporting Dataw section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From W i g  Base: FT GEORGE G. MEADE, MD 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of Eaui~mentJVehicles 
N/A 

Rationale for Relocatia 
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Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each lJIC on the Base 
Loading Data Attachment where military billets andlor civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billets/positions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include &l potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overhead/support eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year@) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BiIletslPositions 

Make ~ o n d  copies of this table, or add rows to it, as necessary, to indude each hWtarant activity with pliminntpd 
positions/biRets. 
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Losing 

UIC 

N/ A 

Name. lT GEORGE 

Name 

TOTAL 

G MEADE, 

TYP 

0ff1ce.r 

Enlisted 

Civtl~an 

Officer 

Enlisted 

C~vlltan 

Officer 

Enllsted 

Ctvtltan 

Oficer 

Enltsted 

Ctvtltan 

Officer 

Entlsted 

Ctvtlian 

Officer 

Enlisted 

Civilian 

Officer 

Enl~sted 

Civilian 

Officer 

Enltsted 

Ctv~ltan 

Officer 

Enlisted 

Civilian 

MD 

1996 1997 1998 1999 2000 2001 Total 
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1 G. Remaining at Losing Base: I 0 1 0 1 0 1 0 1 0 11 I 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

F. Eliminated BilletsIPositions: 

H. Sum of Lines E. F. and G: 

Enclosure (2) 
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Table 2-E: Caretaker Reauirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothballw 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realieaed. Scenario data call taskings will identifv if 
this is a "mothballw scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 20011 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

11 Losing Base Name: FT GEORGE G. MEADE, MD - 1  - 

1996 1997 1998 1999 2000 2001 Total 

Military N/A 
Caretakers 

Civilian 
Caretakers 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment, - 
supplies, communications support, etc. are provided by NRL, the supporting agency. There 
is no separate funding line for NSGCD Potomac as costs are included in the overall budget. 
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible. 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closurelrealignment action 
should be identified. This area should not be used to identifv routine moving or ~ersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

FY - Description 
1. NIA 
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b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving; or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

FY - Description 
1. N/A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: FT GEORGE G. MEADE, MD 

Cost FY gain in^ Base Description 
1. NIA 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 

base and/or transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FT GEORGE G. MEADE. MD 

FY 1999 Gaining Base 

1. NRL, WASHINGTON, 
D.C. 

FY 1997 FY 1996 

N/ A 

Description: 

FY 1998 FY 2000 

2. NRL, WASHINGTON, 
D.C. 

FY 2001 
and 

Beyond 

NIA 

Description: 

3. NRL, WASHINGTON, 
D.C. 

NI A 

Description: 
1 

4. NRL, WASHINGTON, 
D.C. 

N/A 

Description: 

5. NRL, WASHINGTON, 
D.C. 

N/ A 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to workshe& as necessary. 

I 

I 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: R GEORGE G. MEADE, MD 

Gaining Base 

1. NRL, WASHINGTON. 
D.C. 

FY 1998 FY 1996 

N/ A 

Description: 
IL 

FY 1997 FY 1999 

2. NRL, WASHINGTON. 
D.C. 

N/A 

FY 2000 
FY 2001 

and 
Beyond 

Description: 

3. NRL, WASHINGTON, 
D.C. 

N/ A 

Description: 

4. NRL, WASHINGTON, 
D.C. 

NI A 

Description: 

5. NRL, WASHINGTON, 
D.C. 

N/A 

Description: 
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f. Miillaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annual Cost - FY Description 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annul Savings - FY Descri~tion 
1. N/A 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FT GEORGE G. MEADE, MD 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: FT GEORGE G. MEADE, MD 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: FT GEORGE G. MEADE, MD 

Facility KSF Shutdown: None. Supported agency will utilize office space. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary - 
1 

Losing Base: FT GEORGE G. MEADE, MD 

1 9% 1997 1998 1 999 2000 2001 Total 

a. One-Time N/A 
Unique 
Costs 
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Complete a pnarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NOTE: The BRAC-93 directed move of NSGCD Potomac from NRL Washington, D.C. to 
Ft. Meade, MD has not been executed. No BRAC-93 or other funds have been budgeted for 
the relocation of NSGCD Potomac. Furthermore, NSGCD Potomac cannot perform it's 
mission separate from NRL. If Scenario Number 5-25-XXXX- 1 15A is accepted, there will 
be no movement costs. In short, mission and fiscal rationalizations support adoption of this 
scenario. 

Gaining Base: 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

NRL, WASHINGTON, D.C. 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
T i e  Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NRL, WASHINGTON, D.C. 

Cost - - FY Location 
1. NIA 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identify routine moving or personnel costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NRL, WASHINGTON, D.C. 

FY Cost - Description 
1. NIA 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
or personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NRL, WASHINGTON, D.C. 

FY Cost - Description 
1. NIA 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NRL, WASHINGTON, D. C. 

FY Cost - Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NRL, WASHINGTON, D.C. 

Annual Cost - FY Description 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NRL, WASHINGTON, D.C. 

FY Annual Savings - Description 
1. N/A 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NRL, WASHINGTON, D.C. 

Cost No. of Acres Descri~tion 
1. N/A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

11 Gaining Base Name: NRL, WASHINGTON, D.C. 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g . , dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Air Maintenan- - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc. ), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 8 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

# Gaining Base Name: NRL, WASHINGTON, D.C. 

I Category (Unit) 

I 7  - 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

11 Administrative (SF) 

11 Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

New Construction Rehabilitation I Comment 
Requirement Requirement 

Enclosure (3) 



DEC G8'94 13:03 Ko.006  3 . 0 2  

in accnrrlnncc with policy set forth by the Secretuy of rhe Navy, ponrolmel of the Department 
of the Navy, unifomrcd and civilian, who pmvide information for use in the BRAC-95 pmcss arc 
q u i d  to pmvido a signcd certification that states "I certify that Ltc informcllion conuinwl herein Is  
accumte and complcte to the best of my knowlcdgt and belief." 

The signing of this certification constitutes a representation that the ccnifying official has 
nvicwcd the information and dther (1) personally vouchcr for its accuracy and completmess or (2) 
hii8 possession of, and ic relying upon. a certification executed by a competent rubmdinm. 

Fhch idivihd in your activity generating infonnation for the BRAC-93 process must ccrtitj. 
that information. Enclosure (1) to thin attachment is pmvidcd for individual certifications and may be 
duplicated aa ncocsmry, You arc d imtd to maintain tl~osr: ~dficcuions I your activity far audit 
purposes. For putposes of this ctctification sheet, the commander of the activity will begin the 
r;c;dl"wwiun process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwardtd up the W n  of Command. Copies must be retained by csch level in the Chain of 
Command for audit purposes. 

I cenify h a t  the infomation contained herein is accurdte and complete to the best of my knowledge 
and belief. 4 

R. W. JEROME 
2 

NAME (Please type or print) 

OFFICER IN CHARGE - 
Title 

NSGCD Potomac 
Activity 

Date 

Attachment Two 

Encl (2)  



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

THOMAS F. STEVENS 
NAME (Please type or print) sig"an ture 

Commander 9 /h 
Title Date 

79 

Naval Security G r o u ~  Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

$.A. EARNER 

NAME (Please type or print) Signature 

Title Date / 



BRAC-95 SCENAKIO DEVELOPMENT DATA CALL 
ATTACllNlENT 1: BASE LOADING DATA 

4 

Aclivity: (D I 
.c- 

PART 1: MANPOWER DATA - IIOST AND TENANTS. Ilis &3 i s  p v i d e J  to assist ysu in  .deotiCying military billtrs and civi ian positions which will either he rcloc~ed 01 s m ctirninntedas a result of closure a re;~lignoier.t. Officer (OFF), EnlLeri (ENI,) and Civiliu, (CIV) nu~nbers rtflect end s~rcnph, nut on-board counts. Ihe 'Planned Force S:mdu~e w 
Reductinn' c a l ~ ~ m n  represents the diffem~cc between prujcdcd "Bcginni~~g of FY I~WY and projcctcd 'End of FY 2001 'end slrcr~glh. I?* source of tUs tala is the - 

0 
8UPHRS/NAYCQMP'~K'MC dda bases in sappalof thc t7Y 19WIW7 OSD Sublnil. Rcbiew this list and nnke any ncccssilry annutaticas. i~cludit~g theaddition wdelaion of ;;I 
ILics of dolr to wurakly ~ f l c c i  tic l ~ o s t a n d i c ~ ~ ~ ~  yoyulatk Nutc that htilila~y Studc~lis (STL) must be shown as an Average 01;-Doard (AOD) count. If n significant student 
popdarionis Imltcd d the activlly, rhea at! smklu~ need lo bc identified in Uiis Cable. Slurlent dda need only be p:ovidrd for Ule "End of PY 20U 1" colurn of Ik t a b ,  Ifany 
numbers arc changed. please. provKk a wised sel d loleb at tkc end of 111~ l ls l t~g.  

PI;AWNBD FORCE 
HWOR B I U I N  FX 1996 BTIIUCTUIMI CHANOBS GND FY Z O @ l  

z -=. 
UXC mESN CGAamNT F dNt C I V  STU OFF BWL C I V  BTU -c 

OFF Em; CIV Sm 
v, 

47446 NAVSECGRUCOM DET FWI'CMAC WASH NAVSECGRU 15 11 0 0 0 0 0 0 15 I 1  0 0 s 
48545 NSGCD PCIT WASH DC/TRAP/TRE NAVSECGRU 1 6 0 0 -1 0 0 0 0 6 0 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P:\cOBRA\WNE\SECGRU~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950H.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -4 
1-Time Cost($K): 0 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving -4 0 
Missio 0 0 
Other 0 0 

TOTAL -4 0 0 0 0 0 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s tu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total ----- 
0 
0 
0 

-4 
0 
0 

Total ----- 

Beyond 

Sumnary : -------- 
1. T H I S  SCENARIO I S  AN ALTERNATIVE TO RELOCATE NSGCO POTOMAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVOIDANCE. 

SCENARIO 11 5A 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 212 
Data As of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAW 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P:\cOBRA\WNE\SECGRU~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
OverM 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 

Savings ($K) Constant Do1 Lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 4 0 
Missio 0 0 
Other 0 0 

TOTAL 4 0 0 0 

Total ----- 
0 
0 
0 
0 
0 
0 

Total ----- 
0 
0 
0 
4 
0 
0 

Beyond 

Beyond ------ 
0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REWRT (COBRA v5.08) - Page 113 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi la : P:\WBRA\WNE\SECGRUZ. CBR 
Std Fctrs F i l e  : P:\WBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category ------- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Acuxlnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
Unmp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  Lian PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,000 .............................................................................. 
Total Net One-Time Costs -4,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  11:12 12/17/1994. Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \COBRA\WNE\SECGRUZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

Base: FT MEAOE, NO 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Fan i 1 y Hous i ng Cost Avoidances 0 
M i  1 i taw Moving 0 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,000 .............................................................................. 
Total Net One-Tim Costs -4,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 313 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department :NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\~NE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M. SFF 

Base: NRL, OC 
( A l l  values i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing tonstruct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- -------- - 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li t a w  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time lhique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Q t i o n  Package : NAVSECGRUPOT ALT 
Scenario Fi La : P: \COBRA\WNE\SECGRUZ. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

ALL Costs in  $K 
Total I MA Land Cost Total 

Base Name M i  112'1 Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT MEADE 0 0 0 0 0 
NRL 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : N A V Y  
Option Package : MVSECGRUPOT ALT 
Scenario Fi Le : P:\COBRA\WNE\SECGRUZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: FT MEAOE, MO 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students 

PERSONNEL SUMMARY FOR: NRL, OC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students 

Civi  l ians ---------- 
0 

Civ i l ians ---------- 
0 

Civ i l ians ---------- 
0 

Civ i l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 1/3 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRUZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOH.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00X 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Reti rements, Regu tar  Retirements, Civi  1 i an Turnover, and Civi  1 ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a P U  i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 2/3 
Data As Of ll:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU2.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: FT MEADE, MI Rate 1996 1997 1998 1999 ZOO0 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 ~ 0  

Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 
CivsNotHoving(RIFs)*  0.00% 0 0 0 0 0 0 
Civi Lians Moving ( the remainder) 0 0 0 0 0 0  
Civi Lian Positions Avai table 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  0.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civi l ians Avai table to  Move 0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 ~  
Civi Lians Moving 0 0 0 0 0 0  
New C i  v i  1 i ans H i  red 0 0 0 0 0 0  
Other C iv i l i an  Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUFUT ALT 
Scenario Fi Le : P: \COBRA\OONE\SECGRUZ. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NRL, DC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i remen t* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  l ians Moving (the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not k v i n g  (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable to Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Hoving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NO.( HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Witt ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements i n w l v e  a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P:\COBRA\WNE\SECGRU~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 ----- (SKI ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIF 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Driving 0 0 0 0 0 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 
Shu tdcmn 0 0 0 0 0 
New Hire 0 0 0 0 0 
1-Time Hove 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  0 0 0 0 0 
WV M i  les 0 0 0 0 0 
HHG 0 0 0 0 0 
M i  sc 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

2001 Total 
..--- ----- 



REPORT (COBRA v5.08) - Page 2/9 
Report Created 15:51 02/16/1995 

TOTAL APPROPRIATIONS DETAIL 
Data As O f  11:12 12/17/1994, 

Department : NAW 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \cOBRA\WNE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- OK)- - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COST 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 4 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 319 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i  Le : P:\CoBRA\WNE\SECGRU2.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM. SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCoN 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi r m e n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -4 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Oata As O f  l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRUZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: FT MEAOE, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIHE 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department :NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: FT MEAOE, 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 4 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : N A V Y  
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l a  : P: \coBRA\wNE\sECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: FT MEAOE, HD 
ONE-TIME NET ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST -4 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  l1:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\M)NE\SECGRU2. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRL, OC 
ONE-TIME COSTS ----- ($lo----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program PLan 
Shutdam 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi l e  : P: \COBRA\M)NE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRL, OC 
RECURRI NGCOSTS ----- ($lo----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

MM 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Mving 

OTHER 
land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
QM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

H I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Rewr 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  1l: lE 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
@t ion Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\WNE\SECGRU2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NRL, DC 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmen ta  1 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House A1 low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Hisc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \coBRA\M)NE\SECGRU~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : PI 1996 

Model does Time-Phasing o f  Construction/Shutdrmn: Yes 

Base Name --------- 
FT MEADE, MD 
NRL, DC 

Strategy: 

Rea 1 i gmen t 
Realignment 

1. THIS SCENARIO I S  AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM 
FT MEAOE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVOIDANCE. 

SCENARIO 11 5A 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: ---------- 
FT MEAOE, MD 

To Base: -------- 
NRL, OC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MEAOE, M0 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i e m  Rate ( $ / D a y ) :  
Freight Cost ($/Ton/Hi Le) : 

Name: NRL, OC 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living (h Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing & i t s  Avail: 
Total Base FaciLitiesMSFI: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Mtnth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Comnunicatims ($WYear): 
BOS Non-Payroll ($K/Yearl : 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
A c t i v i t y  Code: 

Distance: 

Hanecnmer f u s  i s tance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($WYear): 
Canunicat ims ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($WYear): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t l : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAUPUS Sh i f t  to Medicare: 
A c t i v i t y  Code: 

H a m m e r  Ass i s  tance Program: 
Unique Ac t i v i t y  Information: 

0.92 
0 
0 

20.9% 
XXXXFM 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As O f  l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi l e  : P: \COBRA\WNE\SECGRU2. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nane: FT MEAOE, MO 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Having Cost (#I: 0 
1-Time Having Save (SKI: 4 
Env Non-Mi [Con Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I : 0% 
M i  LCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDw(KSF): 0 

Name: NRL, OC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutlhm(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni Ly Housing ShutDM: 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Of f i ce r  SaLary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Oependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibi lity(Weeks1: 18 
Civi  l i a n  Salary ($/Year) : 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civi  Lian Early Retire Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs(S1: 11,191.00 
Civi  Lian Hanecwring Rate: 64.00% 
HAP Hane Value Reimkrrse Rate: 22.90% 
HAP HcmeckJner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneower Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  l l :12 12/17/1994, Report Created 15:51 0211611995 

Department :FlAW 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.  SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
P r o g r a  Mnagement Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
~ o t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account : 0.00% 
Milcon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MilConContingency PlanRate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per Civi  1 ian (Lb) : 18,00~.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight Vehicle($/MiLe): 0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/PerslTour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Acbninistrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci li t ies  
Comnvnications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical Faci L i t i es  
Environmental 

UM -- 
(SY 1 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/ UM -------- -- ---- 
Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
Optional Category 0 ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 
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BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Descri~tion of Closure/Reali~nment Scenario 

5-25-XXXX-115 

SECGRU Potomac 

Due Date: 

Relocate SECGRU Det Potomac from Foa Meade to collocate with Space and Missile 
Systems Center at Los Angeles AFB. 

1300 EST, 9 December 1994 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not chantzing the base(s) 
identified as be in^ closed/realimed, does idenbfy alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 5-25-XXXX-115A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignrnent scenario should be addressed 
to CAPT Golembieski at (703) 681-0461. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wemergren at (703) 681-0466. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is h e  total Class 2 facility square feet, excluding fanlily housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number.of square feet which will be "shut down" as a result of the closure action. 

T o t a l  Facility Square Feet (in thousands): 

PART 6: BASE OPERATlNG SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of h e  appropriate Data 
Call 66 table(& which should then be returned with his data call response. 

+*+++ O&M, elc. +++*+ +re++  DBOF +++++ *++++ TOTAL +*+++ 

MAJOR RPMA I<lWhlA OISOS OIM!S RI'MA RPMA 01iOS OilOS RPMA RPMA OllOS OUOS 
UIC NAME CLAIMANT NONI'AY PAY NONPAY PAY NONPAY PAY NONYAY PAY NONPAY PAY NONPAY PAY 
F .. _--- . . . .. C,.. .. I I I *7 

TOTALS a I I 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action~takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specicic operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonnlarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

CAPr  &cent J ~ L , ~ ~ ~  2d2- 282 - 03ro 

Organization : - C O ~ ~ V ~ J S K L E ~  

* * * * *  48 Hour Turnaround Required * * * * *  

I 

Fax Number : 
202- 282- 0357 

Number of Pages, including cover page: I 
URGENT 

Date : 'Time : 
/ /m 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which i.s being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of N 1996 (End FY 1995) and the end of FY 2001 (the difference hetween these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response($). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentdDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personnel/functions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transfening'functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained fiom the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identlfy a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can contact to answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name of the person 
responsible for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

5-25-XXXX- 1 15 

SECGRU POTOMAC 

9 DECEMBER 1994 

1. JUSTIFICATION FOR RELOCATION AND CONTINUATION. Commander, Naval 
Security Group is the major claimant for four cryptologic elements in the National Capital 
Region, three of which are currently located at Naval Security Station, 3801 Nebraska 
Avenue. The Defense Base Closure and Realignment Commission, in its' July 1, 1993 
report to the President, directed Naval Security Group, to include Naval Security Group 
Command Detachment (NSGCD) Potomac, to relocate to Fort George G .  Meade, Maryland. 
However, NSGCD Potornac is situated at the Naval Research Laboratory (NRL) in 
Anacostia. NSGCD Potomac occupies government owned space as a tenant of NRL. 
Established in November 1987, NSGCD Potomac is a non-management headquarters activity 
whose manpower is not included in the Services' management headquarters base. NSGCD 
Potornac is not an operational activity of the Naval Security Group Headquarters. NSGCD 
Potomac's mission is to operate and maintain the Advanced Tactical Ocean Surveillance 
System (ATOSS) and associated communications support. NSGCD Potomac is integrated 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone Number: 

CAPTAIN BERNT B. JOHNSON, USMC 

NAVAL SECURITY GROUPINS1 

(202) 764-0350, (DSN) 764-0350 

(202) 764-0843 

(301) 565-9470 



physically and functionally within the System Program Office (SPO) at NRL, operating on 
direct behalf of DOD, DON, Director NSA, and the Secretary of the Air Force for Space 
Systems. In conjunction with NRL, they advise and assist CNO on operations management 
and acquisition requirements of the ATOSS under concurrent auspices of Commander, Space 
and Naval Warfare Systems Command (SPAWAR); and provide advice and assistance to 
DON in establishing andlor validating cryptologic matters relating to national reconnaissance 
systems. The functions of NSGCD Potomac must remain collocated with the SPO at NRL 
and cannot be accomplished if relocated elsewhere. No cost or billet savings will result from 
realignment. 

2. COMNAVSECGRU strongly endorses Scenario Number 5-25-XXXX-115A as the 
preferred course of action. If approved, NSGCD Potomac will remain at Anacosta in 
government owned space and their mission will continue to be integrated with the SPO at 
NRL. BRAC dollars saved can be utilized elsewhere. 

Table 1-C: Losing/Gainine Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host or independent 
activities which will be receiving sites for functions/personnel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should not be separately listed on this 
table, e. g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workloadw, "ships", "F-14 squadronsw, "tenantsw, etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosiugIGaining Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Spacew. 

Losing Base(s) 

FT GEORGE G MEADE. MD 

Gaining Base(s) 

LOS ANGELES AFB, CA 

WorkloadMissions 
Transferring 

NSGCD POTOMAC 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - L o s i  Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure 
as necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

FT GEORGE G. MEADE, MD 

Table 2-A: Dismition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
11 11 
11 From Losing Base: R GEORGE G. MEADE, MD 11 
11 To Gaining. Baw LOS ANGELES AFB, CA 11 

- - -  

Make additional copies of this table, or add rows to it, as neegsary, to include each hosUtemmt activity whirh will be relocated. 

Mil st0 = Military Students. 

Enclosure (2) 

TYF 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Mcer  

Enlisted 

Civilian 

Mil stu 

UIC 

47446 

48545 

NIA 

N/ A 

N/A 

1996 

- 

Name 

NavSedimCorn 
DET POTOMAC 
WASH 

NSGCD POT 
WASH 
DC/TRA~/TRE 

TOTAL 

1997 1998 1999 2000 2001 

15 

11 

6 

15 

17 

Total 

15 

11 

6 

15 

17 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equi~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losinelpainine bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Table 2-B: Disposition of Perso~e l  and Equipment - Summary 

From Losing Base: FT GEORGE G. MEADE, MD 

To Gaining Base: LOS ANGELES AFB, CA 

Rationale for Relocating 

Enclosure (2) 

Officer Billets 

1997 

- 

1996 

- 

1998 

- 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

- 

- 

- 

- 

- 

- 

- 

1999 

- 

- 

- 

- 

- 

- 

- 

- 

- 

17 

- 

- 

1.08 

- 

- 

- 

2000 

- 

17 

- 

- 

1.08 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2001 

15 

- 

- 

- 

- 

- 

- 

- 

Total 

15 

- 

- 

- 

- 

- 

- 

- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated B0iets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadlsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then enter the data as follows: FY 19% - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated b'ietslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Biets/Positions 

Make additid copies of tbis table, or add rows to it, as necgspry, to inelode each host/temnt ectivity with eliminated 
pos i t ioasm.  

2 - 6  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
Table 2-D: Man~ower Reconciliation Data 

2 - 7 Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes ( + /-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. LOS ANGELES AFB, 
C A 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsIPositions 
Moving: 

Officers 

16 

(1) 

0 

15 

15 

15 

Enlisted 

17 

0 

0 

17 

17 

17 

Civilians 

0 

0 

0 

0 

0 

0 

Mil Stu 

0 

0 

0 

0 

0 

0 

Total 

33 

(1) 

0 

32 

32 

32 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

F. Eliminated Billets/Positions: 
r 

Notes: Do not fill in shaded cells. Double check your work. L i e  H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

G .  Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

1 

0 

16 

0 

0 

17 

0 
7 

1 

0 

0 

0 

0 

0 

33 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an adivitv will be 
mothballed as OD& to closed or reali~ned. Scenario data call taskin~s will identifv if 
this is a "mothball" scenario, This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
11 11 

11 Losing Base Name: FT GEORGE G. MEADE, MD 11 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

NOTE: NSGCD Potomac receives no funding from NAVSECGRU. All equipment, - 
supplies, communications support, etc. are provided by NRL, the supporting agency. There 
is no separate funding line for NSGCD Potomac as costs are included in the overall budget. 
Therefore, extracting mission and other costs specific to NSGCD Potomac is not possible. 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine movin~ or ~ersonnel 
costs. which are calculated automaticallv bv the COBRA al~orithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 
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b. Other One-Ti Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings. which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Cost - FY Description 
1. N/A 

c. One-Tie Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniquew equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: FT GEORGE G. MEADE, MD 

Cost FY Gaining Base Description 
1. N/A 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closurelrealignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 

base andlor transfer of workload to gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
increases by year and describe the nature of the cost increase. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

I 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FT GEORGE G. MEADE. MD 

Gaining Base 

1. LOS ANGELES AFB, CA 

FY 1997 FY 1996 

N/A 

Description: 

FY 1998 

2. LOS ANGELES AFB. CA NIA 

FY 1999 

Description: 

FY 2000 

3. LOS ANGELES AFB, CA 

FY 2001 
and 

Beyond 

N/ A 

Description: 

4. LOS ANGELES AFB, CA N/A 

Description: 

5. LOS ANGELES AFB. CA I NIA I I I I I 

Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

I Net Mission Savings (Cost Decreases) Worksheet 

11 2. LOS ANGELES AFB. CA I NIA I I I I I 11 

- 

Losing Base: FT GEORGE G. MEADE, MD 

11 Description: 11 
11 3. LOS ANGELES AFB. CA I N/A II 
11 Description: 11 

FY 1997 FY 1998 Gaining Base 

1. LOS ANGELES AFB, CA 

FY 1996 

NIA 

I 

5. LOS ANGELES AFB, CA N/A I I 

FY 1999 

4. LOS ANGELES AFB, CA 

(1 Description: 11 

N/A 

Add additional lines to worksheet as necessary. 

FY 2000 
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f. Miscellaneous Resuming Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

FY Annual Cost - Descr i ~ t  ion 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: FT GEORGE G. MEADE, MD 

Annual Savinys - FY Description 
1. NIA 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FT GEORGE G. MEADE, MD 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: FT GEORGE G. MEADE, MD 

Explanation 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: FT GEORGE G. MEADE, MD 

Facility KSF Shutdown: None. Supported agency will utilize office space. 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a ymarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

LOS ANGELES AFB, CA 

NOTE: BRAC Scenario Development Data Calls Message Number 2 (CNOJN4 2923002 
NOV 94) directed that in situations involving realignment to non-DON activities, only the 
facility requirements at the receiving site need to be identified. Accordingly, in the event of 
relocation, NSGCD Potomac would require the following by the end of FY2001: 

1. 5,180 sqft Sensitive Compartment Information Facility (SCIF) 
2. SAO Communications Center 
3. Dual UHF SATCOM sendlreceive capability 
4. TRAP Network Operating Center (TNOC)* 
5. 33 STU-III'sINSTS phones 
6. 2 Secure FAX Units 

*The cost of constructing the existing TNOC, including installation of communications 
circuits, was $1.3M exclusive of the construction costs of the existing SCIF. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
T i e  Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
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answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: LOS ANGELES AFB, CA 

Cost - FY Location 
1 .  N/A 

Description 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identif?r routine moving or ~ersonnel costs. which are calculated 
automatically by the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: LOS ANGELES AFB, CA 

FY Cost - Description 
1. N/A 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automatically bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data call). or 
Procurement Cost Avoidances (which are covered in the losin? base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: LOS ANGELES AFB, CA 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: LOS ANGELES AFB, CA 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Fa.mily Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: LOS ANGELES AFB, CA 

Annual Cost - FY Descri~tion 
1. NIA 
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e. MisceIlaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will beain and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: LOS ANGELES AFB, CA 

Annual Savings - FY Description 
1 .  N/A 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: LOS ANGELES AFB, CA 

Cost No. of Acres FY - Description 
1. N/A 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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Table 3-B - M i  Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement@) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Reauirements 

Gaining Base Name: LOS ANGELES AFB, CA 
- 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

II New Constmction I Rehabilitation 
Requirement Requirement I Comment 

Medical Facilities (SF) 

Environmental 

Other: 
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In accordance with policy set forth by the Scs;setary of tho Navy, prlxonncl of the Dcptrrtmcnt 
of thc Navy, uniformerl and civilian, who provide infirrmation f i~r use in the BHAC-95 p r a s s  are 
required to providc a signed certification that t i t i i ta "I  certify that the jnformcrtion coutaiacwl herein is 
accurate and uompktc to the hcst of my knowlcdye and belief. " 

The signing of this wrtitkation constitutes a rcpnscntation that thc mifying oficial: bar; 
reviewed the information and either ( I )  porsomlty vouclws liK Its accuracy and compbtmcss or (2) 
has possession of, and is relying upon, a certification executed by r cornpetmi subordbak. 

Each individual in your arqivity generating infiamation for the BKAC9S prwmr must cottit) 
that information. E~lclusurt: (1) to this tiltachmcnt is provided for individual certifications aaJ may bc 
duplicated as ntrccsswy. You arc directed to maintain thitssc cerrificrrtions at your uctivit.y for audit 
purytw. For purposes of this certification slwt, the commander d the a ~ ~ i v i t y  will begin the 
certification proccsa and w h  reporting senior in thr Chin of Command rcvicwi~y the Information 
will also sign this certification s h .  This tihm must remain attached to this package and bo 
forwarded up the W i n  of Canmrntl. Ccy>im murt ha rctaind by cach level in the Chain of 
Ctmmand for audit purposc~, 

1 mi@ that the information ccrntaillal herebl is accurate and completc to the bea of my kncwldg~ 
and belief. 

REED W. JEROME, CAPT -- NAME (Please type or print) PI-& .-.__ -- 

OFFICER IN CHARGE -- -.-..-.-- -- --..-- ,- 

Title Date 
NAVAL SECURITY GROUP COMMAND 

A r -- 7 

..... .-. ............ 
- . - - - - - - - - -- -- --- --  

.-. 

- - 

ID: 432 DEC 0 9 ' 9 4  14:58 N0.002 P.02  



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

THOMAS F. STEVENS 
NAME (Please type or print) Signature 

Commander 4 beet yy 
Title Date 

Naval Securitv Grouo Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 

.b!. A. EARNER 

NAME (Please type or print) Signature 

Title Date 
c 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 07:54 02/08/T,995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P: \COBRA\PRELIM\PRELIM~\SECGRUA~. CBR , 

Std Fctrs File : P:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Never 

NPV in 2015 ($lo : 4,351 
l-Time Cost ( S K I  : 1,905 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 139 
Person 0 
Overhd 0 
Moving - 4 
Missio 0 
Other 0 

TOTAL 135 0 

Total 
- - - -  .--- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
C iv 0 
TOT 0 

Summary : 

1. MOVES SECGRU DET POTOMAC FROM FT MEADE TO LOS ANGELES AFB. 
2. USED NAVY SFF. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 13 9 0 
Person o o 
Werhd 0 0 

Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 139 0 0 0 1,541 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 0 

Werhd 0 

Moving 4 

Missio 0 

Other 0 

Dollars 
1997 
- - - -  

0 
0 
0 

0 
0 

0 

Total 

Total 
- - - - -  

0 
0 
0 

33 
0 

0 

Beyond 
- - - - - -  

Beyond 

TOTAL 4 0 0 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 1,905,438 
------------------.--------------------------------.-------------------------- 

3ne-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 32,877 
.----------------------------------------------------------------------------- 

Total Net One-Time Costs 1,872,561 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 

-------------------------------------------------------------------.----.----- 

Total One-Time Costs 224,128 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 28,877 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 32,877 
--.--------------------------------------------------------------------------- 

Total Net One-Time Costs 191,252 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: LOS ANGELES AFB, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,681,309 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
----------------------------------------------.------------------------------- 

Total Net One-Time Costs 1,681,309 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAE 
Scenario File : P:\COBRA\PRELIM\PREL1M5\SECGRUAFAFCB~ 
Std Fctrs File : P:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FT MEADE 
LOS ANGELES AEB 
. . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
MilCon 
- - - - - -  

0 
1,680 

- - - - - - - - - -  
1,680 

IMA 
cost 
- - - -  

0 
0 

-------------. 

0 

Land 
Purch 
- - - - -  

0 
0 

Cost 
Avoid 
- - - - -  

0 
0 

- - - - - - - - - 
0 

Total 
cost 

- - - - -  
0 

1,680 
- - - - - - - - 

1,680 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data AS Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N95OM.SFF 

MilCon for Base: LOS ANGELES AFB. CA 

Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
SCIF RDT&E 0 0 5,180 1,680 1,680 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 1,680 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
------------.-----------------.--------- 

TOTAL : 1,680 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

PERSONNEL SLPMARY FOR: FT MEADE. MD 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers - 1 0 0 0 0 0 - 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL - 1 0 0 0 0 0 - 1 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  -.-.--.-.- 

- 1 0 0 

PERSONNEL REALIGNMENTS: 
To Base: LOS ANGELES AFB, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
-------.-- 

0 

CA 

1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of FT MEADE, MD) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  .--- - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 15 15 
Enlisted 0 0 0 0 0 17 17 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 3 2 3 2 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

-16 -17 0 

PERSONNEL SUMMARY FOR: LOS ANGELES AFB. CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
From Base: FT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 15 15 
Enlisted 0 0 0 0 0 17 17 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 3 2 3 2 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAE.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into LOS ANGELES AFB, CA) 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 0 0 

2000 2001 Total 
- - - -  - - - -  - - - - -  
0 15 15 
0 17 17 
0 0 0 
0 0 0 
0 32 3 2 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 3  
Data As Of 0 7 : 5 4  02 /08 /1995,  Report Created 0 7 : 5 6  02 /08 /1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

Rate 1 9 9 6  1 9 9 7  1998 1 9 9 9  2000 2 0 0 1  
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  

Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  

Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  

Regular Retirement 5 . 0 0 %  0  0  0  0  0  0  

Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  

Civs Not Moving (RIFs)*+ 0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  
Civilians Moving 0  0  0  0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0  

Total 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  

New Civilians Hired 0 0 0 0 0 0  0  

Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data AS Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING O m  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 -  0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 07:54 02/08/1995, Report Created 07:56 

Page 1/9 
02/08/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: NAVY 
: SECGRU USAF 
: P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
: P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 

Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL. APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 139 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond RECURRINGSAVES 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 4 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data AS of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  ($I0 - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
.-.-- ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 135 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~SOM.SFF 

Base: FT MEADE, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 0 0 0 0 0 224 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 4 0 0 0 0 29 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data AS of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: FT MEADE, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
-----. 

0 

TOTAL NET COST -4 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAE 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 139 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 

Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 13 9 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 8/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM~\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 139 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
---.- 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU US- 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

Base: LOS ANGELES AFB, CA 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 139 
Fam Housing 0 
OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 

Land 0 
TOTAL ONE-TIME 139 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 139 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF,CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FT MEADE, MD Realignment 
LOS ANGELES AFB, CA Realignment 

Summary : 
- - - - - - - - 
1. MOVES SECGRU DET POTOMAC FROM FT MEADE TO LOS ANGELES AFB 
2. USED NAVY SFF. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FT MEADE. MD 

TO Base: 
- - - - - - - - 
LOS ANGELES AFB, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT MEADE, MD to LOS ANGELES AEB, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MEADE, MD 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 0 
Mil Families Living On Base: 0.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 0 
Officer VHA ($/Month) : 337 
Enlisted VHA ($/Month) : 262 
Per Diem Rate ($/Day) : 116 
Freight Cost ($/Ton/Mile) : 0.07 

Distance: 
. - - - - . . - - 

2,683 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBR&\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N9SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOS ANGELES AFB, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPZPT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MEADE. MD 

Homeowner Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: LOS ANGELES AFB, CA 

1-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIMS\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT MEADE, MD 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: -1 0 0 0 
En1 Force Struc Change: 0 0 O ,  0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 
Caretakers - Military: 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LOS ANGELES AFB, CA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  -.-------- -.-.-------- - - - - - - - - - - - - - -  
SCIF RDT&E 5.180 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M. N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
WLP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPm DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:54 02/08/1995, Report Created 07:56 02/08/1995 

Department : NAVY 
Option Package : SECGRU USAF 
Scenario File : P:\COBRA\PRELIM\PRELIM5\SECGRUAF.CBR 
Std Fctrs File : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonlLb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle ($/Mile) : 3.38 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS l$/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost ( $ )  : 4.527.00 
One-TimeEnlPCSCostIS): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
Optional Category A ( ) 

Optional Category B I ) 

Optional Category C ( 

Optional Category D I ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J I 1 
Optional Category K I 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P I 1 
Optional Category Q ( ) 

Optional Category R I ) 



Document Separator 



NSGD 

THE DEPARTMENT OF DEFENSE IS RECOMMENDING THE 
w 

NAVAL SECURITY GROUP DETACHMENT POTOMAC REMAIN 

IN ITS PRESENT LOCATION AT THE NAVAL RESEARCH LAB 

INSTEAD OF RELOCATING TO FORT MEADE AS DIRECTED BY 

BRAC 93. THIS RECOMMENDATION HAS NO COST AND 

PRESERVES THE COMMAND'S ACCESS TO SPACE 

SURVEILLANCE EQUIPMENT ESSENTIAL IN THE 

PERFORMANCE OF ITS MISSION. 

ARE THERE ANY QUESTIONS REGARDING THIS 

RECOMMENDATION? 



Naval Security Group Command Detachment Potomac, 
Washington, DC 

DOD RECOMMENDATION: Change the receiving site for the Naval Security Group Command 
Detachment Potomac, Washington, DC from "National Security Agency, Ft. Meade, M D  specified by 
the I 993 Commission to "Naval Research Laboratory, Washington, DC". 

CRITERIA 
- - 

DOD RECOMMENDATION 

11 MILITARY VALUE 1 Not Ranked 

11 FORCE STRUCTURE I NO Impact 
11 ONE-TIME COSTS ($ M) 1 None--activity remains in present location 

11 RETURN ON INVESTMENT I 1996 (Immediate) 
11 NET PRESENT VALUE ($ M) .004 

1) BASE OPERATING BUDGET ($ M) 1 N/ A 

ECONOMIC IMPACT (BRAC 95 / II CUM) 

PERSONNEL ELIMINATED (MIL / 
CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

None 

N/A 

N/A 

ENVIRONMENTAL No Impact 







NSGD 

THE DEPARTMENT OF DEFENSE IS RECOMMENDING THE 

NAVAL SECURITY GROUP DETACHMENT POTOMAC REMAIN 

IN ITS PRESENT LOCATION AT THE NAVAL RESEARCH LAB 

INSTEAD OF RELOCATING TO FORT MEADE AS DIRECTED BY 

BRAC 93. THIS RECOMMENDATION HAS NO COST AND 

PRESERVES THE COMMAND'S ACCESS TO SPACE 

SURVEILLANCE EQUIPMENT ESSENTIAL IN THE 

PERFORMANCE OF ITS MISSION. 

ARE THERE ANY QUESTIONS REGARDING THIS 

RECOMMENDATION? 



COBRA REALIGNMENT SUMVARY LCOBW ~ 5 . 0 8 1  - P w e  1 1 2  
D a t a  As  of 11 :  1 2  1 2 1 1 7 1 1 9 9 4 ,  R e p o r t  c r e a t d  15:51 0 2 1 1 6 1 1 9 9 5  

D e p a r t m e n t  : MAVY 
O p t i o n  P a c k a g e  : HAVSECGRUWT ALT 
r i : ~:\coBRA\DONE\SECGRU~. CBR 
~ t d  F c t f s *  F i  L e  : p:\COBRA\N950M.SFF 

S t a r t i n g  Y e a r  : 1 9 9 6  
F i n a l  Y e a r  : 1996 
ROI  Y e a r  : ~ m n d i a t e  

NPV i n  2 0 1 5 ( S K ) :  - 4  
I - T i m e  t o S t ( $ K ) :  0 

N e t  c o s t s  ($K) c o n s t a n t  D o l l a r s  
1 9 9 6  1 9 9 7  
---- ---- 

H i  LCon 0 
p e r s o n  0 
o v e r h d  0 
M o v i n g  - 4  
n i s s i o  0 
o t h e r  0 

TOTAL - 4  

pOSITIONS ELIMINATED 
O f f  0 

En l 0 
C i v  0 
TOT 0 

pOSIT IONS REALIGNED 
O f f  0 

En 1 0 
S t U  0 
C i v  0 
TOT 0 

Sumnary:  
____-__- 
1. THIS SCENARIO IS AN ALTERNATIVE TO R E L O U T E  NsGcD pOTOWC FROM 

MSDE 70 NRL. THE SAVINGS ARE MOVING COSTS. THERE I S  NO *ILCoN 

~ o t a t  
----- 

0 
0 
0 

- 4  
0 
0 

- 4  

T o t a l  ----- 

0 
0 
0 
0 

0 
0 
0 
0 
0 

SCENARIO 11 5A 



COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 2/2 
Data As Of l l : 12  12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi  Le : P:\COBRA\WNE\SECGRUZ. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

Casts ( S K I  Constant I b l l a r s  
1996 1997 ---- ---- 

M i  lC0n 0 0 
Person 0 0 
Overhd 0 0 
m v i  ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SKI Constant Do1 l a rs  
1996 1997 ---- ---- 

M i  [Can 0 0 
Person 0 0 
Overhd 0 0 
Moving 4 0 
Missio 0 0 
Other 0 0 

TOTAL 4 0 0 0 0 0 

To ta l  ----- 
0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 
0 
0 
4 
0 
0 

Beyond 

Beyond ------ 
0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 113 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : MVSECGRUPOT ALT 
Scenario F i  1s : P: \coBRA\DoNE\SECGRU~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary  Construction 
Fami Ly Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary b v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time b v i n g  Savings 4,000 
E n v i r o m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 ___-__--___________----------------------------------------------------------- 

Total One-Time Savings 4,000 .............................................................................. 
Total Net One-Time Costs -4,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page t / 3  
Data As O f  ll:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Opt ion Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \COBRA\WNE\SECGRUZ. CBR 
Std Fctrs F i  l e  : P:\coBRA\N~SOM.SFF 

Base: FT MEAOE, MU 
(ALL values i n  Dollars) 

Category -..------ 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  t i an  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 
................................... 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 4,000 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 --------------------------------------------------------------------------- 

Total One-Time Savings 4,000 .............................................................................. 
Total Net One-Time Costs -4,000 



ONE-TIME COST REWRT (COBRA vS.081 - Page 3/3  
Data As Of 11:12 12/17/1994. R q r t  Created 15:51 02/16/1995 

Department : NAVY 
Opt im Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\WNE\SECGRUZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NRL, DC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
Civi  1 ian PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

H i  li tary Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Hi L i  t a m  mv ing  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/3 
Data As O f  l l :12  12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
@ t i o n  Package : NAVSECGRUPOT ALT 
Scenario Fi  l e  : P: \COBRA\DONE\SECGRU~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

ALL Costs in  $K 
Total  IMA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT MEADE 0 0 0 0 0 
NRL 0 0 0 0 0 ------------------------------------------------------------------------------ 
Totals: 0 0 0 0 0 



PERSONNEL SUMWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of l l :12 12/17/1994. Report Created 15:51 02/16/1995 

Department : NAVY 
Opt im Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMRY FOR: FT MEAOE, MO 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (After BRAC Action) : 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NRL, DC 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
0 

Civ i l ians ---------- 
0 

C i  v i  l i ans ---------- 
0 

Civ i l ians 



TOTAL PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 1/3 
Data As Of l l : l 2  12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario F i  l e  : P: \COBRA\WNE\SECGRU~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSIT IONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY  PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  1 ians Not 
WiLling t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  l ians Not W i  l l i n g  t o  Move (Voluntary RIFs) varies fran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IUPACT REPORT (COBRA v5.08) - Page 213 
Data As Of l l : 12  12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P:\COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OU.SFF 

Base: FT MEAOE, M0 Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Pr io r i  ty  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN N 5 4  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \COBRA\DONE\SECGRU~. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OH.SFF 

Base: NRL, OC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai table 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Ret i  rement 5.00% 0 0 0 0 0 0 0 
Civ i  l ian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 0.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  1 ians Avai Lable to Move 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the reminder)  0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  mves  under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
O p t i w  Package : NAVSECGRUWT ALT 
Scenario Fi Lo : P: \COBRA\DONE\SECGRUZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hire 
1-Time b v e  

MIL PERSONNEL 
M I L  MOVING 
Per D i e m  
POV Hi Les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS OETAl L REPORT (COBRA vS.08) - Page 2/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ACT 
Scenario Fi  l e  : P:\COBRA\WNE\SECGRUz. CBR 
Std Fctrs Fi  i e  : P: \COBRA\N~SOM. SFF 

RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 0 0 0 0 0 0 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a m  
1 -Ti me M v e  

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)  ----- 
FAM HOUSE OPS 
a n  

RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 4 0 0 0 0 0 

Tota l  Beyond 
----- ------ 

0 0 

Tota l  ----- 

i o t a  1 Beyond 
----- ------ 

0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
O p t i m  Package : NAVSECGRUPOT ALT 
Scenario Fi  Le : P:\COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 
----- ---- ---- ---- ---- ---- ZOO1 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
Civ  Ret i r IRIF 0 0 0 0 0 0 
Civ  Moving 0 0 0 0 0 0 
Other -4 0 0 0 0 0 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
C&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 

0 

0 
0 
0 
0 
0 
0 

ZOO 1 ---- 
0 

0 
0 
0 
0 
0 
0 

0 
House A 1  Lcw 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST -4 0 0 0 0 0 

Tota l  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 419 
Data As Of l l : 12  12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU2. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: FT MEAOE, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
FM Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi l e  : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: FT MEAOE, 
RECURRINGCOSTS ----- ($lo ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 

- House A L L w  
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- 1996 1997 1998 1999 ---- 2000 ---- ---- ---- ---- 2001 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
1-Time Cbve 4 0 0 0 0 0 

MIL PERSONNEL 
M i l  k v i n g  

OTHER 
Land Sales 
Envi ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Pmcurmen t 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond ----- ------ 
0 0 

Tota l ----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:12 12/17/1994, R e p o r t  Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario Fi Le : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs Fi l e  : P: \ C O B R A \ N ~ ~ O ~ .  SFF 

Base: FF HEAD€, MD 
ONE-TIME NET ----- 1996 1997 1998 1999 2000 ---- ---- ---- 2001 

(SKI----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 

c-&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Env i ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
c-&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A L l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DFrAIL REPORT (COBRA v5.08) - Page 7 / 9  
Data As Of l l :12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario F i l e  : P:\COBRA\DONE\SECGRU~.CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NRL, OC 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Oriving 

Ungnp loymen t 
OTHER 

Program Plan 
Shu t d w  
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i l e  : P:\COBRA\OONE\SECGRU2.CBR 
Std Fctrs Fi l e  : P:\COBR~\N~SOM.SFF 

Base: NRL, DC 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time b v e  

MIL PERSONNEL 
M i  l Hoving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
c&H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Rewr 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario F i  l e  : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRL, OC 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

H i  L Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECGRUWT ALT 
Scenario Fi l e  : P: \COBRA\WNE\SECGRU2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdohn: Yes 

Base Name 
--------- 
FT MEAOE, MO 
NRL, OC 

Strategy: --------- 
Realignment 
Realignment 

Sumnary: -------- 
1. THIS SCENARIO I S  AN ALTERNATIVE TO RELOCATE NSGCO POTOMAC FROM 
FT MEAOE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVO1 DANCE. 

SCENARIO 11 5A 

INPUT SCREEN TWO - DISTANCE TABLE 

Fmn Base: 
---------- 
FT MEAOE, MD 

To Base: -------- 
NRL, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT MEAOE, MD 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i es  Living On Base: 
Civi  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci Lities(KSF): 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/F(onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NRL, DC 

Total Of f icer  Employees: 0 
Total Enl isted Employees: 0 
Total Student Employees: 0 
Total Civi  l i a n  Employees: 0 
M i  l Fami Lies Living On Base: 0.0% 
Civ i l ians Not Wi l l ing To Hove: 0.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing b i t s  Avail: 0 
Total Base Facilities(KSF1: 0 
Off icer VHA ($/Month): 462 
Enl isted VHA ( $ / k i t h ) :  334 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mi le)  : 0.00 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($WYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SKIYearI: 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

O i  stance: 
--------- 

27 m i  

Haneaner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM4 Non-Paymll (SWYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
00s Payml l  (SWYear): 
Fami l y  Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Cut-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haea*Rer Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 

20.9% 
XXXXFM 



INPlrf DATA REPORT (COBRA v5.08) - Page 2 
Oata As Of l l:12 12/17/1994, Report Created 15:51 02/16/1995 

Department : NAVY 
Option Package : NAVSECCRUWT ALT 
Scenario Fi Le : P: \COBRA\WNE\SECGRUZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950H.SFF 

INPUT SCREEN FIVE - OYNAMIC BASE INFORMATION 

Name: FT MEAOE, M0 
1996 1997 1998 1999 20C" ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 4 0 0 0 0 
Env Non-Hi l t o n  Reqd($KI : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Hisc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% OX OX 
Shutdcwn Schedule ( X I :  0% OX OX OX OX 
Milcon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Faci L ShutDcwn(KSF): 0 Perc Fami l y  Housing Shut-: 

Name: NRL. OC 

1-Time Unique Cost (SKI :  
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Hoving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcwn Schedule (%I  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDa*n(KSF) : 

1997 1998 1999 2000 ---- ---- -- .. - ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 G 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX O f  
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .?OX 
Percent En l i s  ted Married: 60.1C% 
Enl isted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Oependents($I: 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAP w i t h  Dependents($): 5,251.00 
Avg lhemploy Cost($/Week): 174.00 
UnempLoyment E l ig ib i  Lity(Weeks1: 18 
Civi  Lian Salary($/Year): 50,827.00 
Civ i  l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WH,N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
Prior i tyPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hune Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C i v i l i a n  H a n m i n g  Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE H-er Receiving Rate: 0.00% 
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Department :NAW 
Option Package : NAVSECGRUPOT ALT 
Scenario F i  l e  : P: \COBRA\DONE\SECGRU~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Pmgram Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachetor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi l ton Cost: 
I n f o  Management Account: 
M i  [Con Oesign Rate: 
M i  lCon S I O H  Rate: 
M i  [Con Contingency Plan Rate: 
M i  LCon S i  t e  Preparation Rate: 
Discount Rate f o r  NW.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off F t ? i l y  (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Comrmnications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i es  
Environmental 

un 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Equip Pack & Crate(S/Ton): 2.34.00 
M i l  L ight Vehicle($/Mile): 0.31 
HeavylSpec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi le) :  0.18 
AvgMi tTourLength (Years ) :  4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time EnlPCSCost($): 1,403.00 

CONSTRUCTION 

Category UM S / U ~  
-------- - - ---- 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
OptionalCategoryC ( 0 
Optional Category 0 ( 0 
OptionalCategoryE ( ) 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
OptionalCategoryK ( ) 0 
Optional Category L ( 0 
OptionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 


