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Brown, Rick 

From: Nurre, Deirdre 
To : Brown, Rick 
Subject: H20 at Huachuca 
Date: Friday, June 02, 1995 1 1 :01 AM 

A brief note just to remind you that I spoke with the Army representatives regarding the water situation at 
Ft Huachuca. I was referred by Joe Vallone (TABS) to Robin Mills of the Army Environmental staff. (For 
future reference, Mills' phone # is 696-8081 .) 

The Army's position as reflected in their Environmental Baseline Survey for Ft. Huachuca is that 
sufficient potable water exists on base for the base to  bring additional personnel, and that "No other 
significant issues or constraints are known." 

The Army sought to  make its decisions based on certified data received from the major commands 
whenever possible. Certified data developed from the installation about available water at Ft Huachuca 
indicated that sufficient potable water existed. Current average daily use is 2.7 million gallday. Total 
pumping capacity is listed as 8.06 MGD. The Army received correspondence from city officials which, in 
the Army's opinion, reaffirmed the decision that adequate water existed. Therefore, no 'other significant 
issues' were listed in the Environmental Baseline Survey. 

The Army acknowledges that species concerns (animals and plants) may raise issues which would 
need to be addressed in an Environmental Impact Statement under NEPA (National Environmental Policy 
Act). If the Army's expansion at Huachuca were found to  have too severe an impact in the EIS, EPA 
Region 9 [note: my place of employment] might make a critical finding on it. It would then be up to  the 
Army to  put enough water conservation measures in place or make various concessions to  environmental 
concerns. 

However, the Army's EIS cannot be initiated until after the BRAC-95 base closure & realignment 
decisions become law. Therefore, we cannot know at this time what conclusions the EIS would make 
about the water issues, so we can't really look to the EIS process to help us make our closure & 
realignment decisions. 

Would you like me to  take additional steps here, like(calling the environmental reps at Huachuca, 
or other steps? Let me know. 
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T H I S  CHART D E P I C T S  THE D I R E C T  F I N A N C I A L  IMPACT O F  USAISEC-CONUS ON T H E  REGIONAL ECONOMY. A S  A HIGH 
TECHNOLOGY E N G I N E E R I N G  ORGANIZATION,  THE AVERAGE ANNUAL SALARY O F  T H E  C I V I L I A N  EMPLOYEES I S  $54K. -, 

ALTHOUGH APPROXIMATELY 80  PERCENT O F  THE WORK PERFORMED BY USAISEC-CONUS I S  EAST O F  T H E  MISSISSIPPI 
R I V E R ,  THE COMMAND S T I L L  SPENDS $ 2 . 7 M  A YEAR I N  TRAVEL S I N C E  THE MAJORITY O F  T H E  WORK I S  ACCOMPLISHED AT 
T H E  CUSTOMER LOCATIONS.  LOCAL PURCHASES FOR S U P P L I E S ,  HOUSEKEEPING, AND P R O J E C T  MATERIALS EXCEEDS $1M - 
ANNUALLY. I N  A D D I T I O N  T O  T H E  GOVERNMENT WORKFORCE, USAISEC-CONUS EMPLOYEES APPROXIMATELY 115 CONTRACT 
ENGINEERS T O  AUGMENT T H E  WORKFORCE. VIRTUALLY ALL FUNDING FOR TRAVEL, LOCAL PURCHASES,  AND CONTRACT 
ENGINEERING I S  PROVIDED BY THE SUPPORTED DEFENSE AND FEDERAL AGENCIES.  



USAISEC-CONUS 
STATISTICS 

PAYROLL 228 CIVILIANS $1 2.2M 
140 MILITARY $5.8M 

TRAVEL $2.7M 

LOCAL PURCHASES $1.1M 

CONTRACT 115 ENGINEERS 939.6M 

TOTAL $31.4M 





rHIs CHART DEPICTS THE SEQUENCE OF U.S. ARMY INFORMATION SYSTEMS COMMAND (USAISC) ACTIVITIES PERTAINING 
r0 USAISEC-CONUS TO THE ARMY AND THE BRAC COMMISSIONfS VISIT. AS CAN BE SEEN, USAISC APPARENTLY NEVER 
HAD A COHESIVE PLAN BASED ON WHERE WORK IS PERFORMED OR A COST BENEFIT ANALYSIS TO ENSURE INVESTMENT 
COSTS ARE MINIMIZED AND ANNUAL RECURRING SAVINGS ARE MAXIMIZED WITH THE MOST EFFICIENT SERVICE PROVIDED 
TO THE CUSTOMERS. SUBSEQUENT TO THE AUGUST 94 SUBMISSION, USAISEC-CONUS ANALYZED A COMPLETE YEAR OF 
WORKLOAD DATA WHICH INDICATED 270 PERSONNEL WOULD BE REQUIRED TO SUPPORT WORKLOAD EAST OF THE 
MISSISSIPPI. USAISC SUBSEQUENTLY INCREASED THEIR PROPOSAL TO 150 PERSONNEL WHICH WAS SUBMITTED BY ARMY 
TO THE BRAC COMMISSION. USAISC THEN REVERTED BACK TO THEIR ORIGINAL NUMBER OF 40 PERSONNEL TO REMAIN ON 
THE EAST COAST IN THE USAISEC REORGANIZATION PLANNING GUIDANCE. THIS ACTION CONFIRMS USAISC INTENTION 
TO RELOCATE VIRTUALLY ALL USAISEC-CONUS PERSONNEL TO FORT HUACHUCA REGARDLESS OF INCREASED COSTS AND 
DEGRADATION OF SERVICE TO THE CUSTOMERS. CONSIDERING 80 PERCENT OF THE WORK PERFORMED BY USAISEC-CONUS 
IS EAST'OF THE MISSISSIPPI RIVER, IT SIMPLY MAKES GOOD BUSINESS SENSE TO KEEP THE ORGANIZATION NEAR THE 
PREPONDERANT CUSTOMER BASE. RELOCATING THE WORKFORCE TO ARIZONA AND THEN FLYING THEM BACK TO THE EAST 
COAST TO DO THE WORK IS VERY COSTLY AND INEFFICIENT. THE FOLLOWING CHART DETAILS THE SUPPORTING 
RATIONAL. 



FT. DETRICK FIELD 
ELEMENT 

CIV - MIL - TOTAL 

AUG 94 ISC PROPOSED 3 3 40 

NOV 94 ISEC-CONUS ANAL 167 103 270 

DEC 94 COBRA 105 45 150 

24 MAR 95 BRIEF TO MR. 13 123 136 
CORNELLA 

3 1 MAR 95 ISEC REORG 3 3 

PLANNING GUIDE 





NETWORK CONTROL CENTER BRIEFING 
PERSONNEL STRENGTH 

Total = 2 1 Employee 
= 17 Civ (GS-5 - GS-12) 
= 4 Mil (E-4 - 0-3) 

OPERATIONS 
24 hour operations 
3 x 7 shift 

ASIMS (Army Standard Information Management Systems) 
Platform: IBM compatible mainframe, Protocol: SNA 
Monitoring: Netview/Omegamon~TMON 
Five Platforms/four locations 
47 Data Processing Installations @PI), located in CONUS 
Hawaii, Alaska 
Formerly EDS's RDC Army capitalized 

AMC Support Network (SISOCS) 
Platform: IBM compatible mainframe, Protocol: SNA 
Monitoring: Netview 
4 locations: Chambersburg, Huntsville, St. Louis, Rock Island 
22 sites 

IDNX (Integrated Digital Network Exchange) 
T-11T-3 backbone lines for the DISN monitored: 

Scott AFB monitors for USAFIArmy 
Part of the DISN (Defense Information System Network) near 
term project 

CN/CMS (Counter Narcotics/Command Management System) 
Platform: IBM 9221 (Pentagon), Protocol: SNA 
Monitoring: Netview 
3 IBM 3745 FEPs (Pentagon), Beltsville (State), Panama (SOUTHCOM) 
SOUTHCOM uses the CMS network for its C2 mission 
Leased secure State wldial into DISNETl 
Over 5,000 cluster controllers, terminal, peripheral devices 
Fee for service $400K (service formerly provided by PM) 
Monitor State Black voice circuits to South America 





fl New RCC Missions 

Defense Simulation Internet (DSI): 
# 

DSI is a nctwork developed as a joint project bttwetr~ ARPA and DlSA to support the Defense 

m Modeling and Simulation community. Thcrc afe currently over 100 sites in the ntlwork with 50 
backbone TI circuits. The DSI supports multimedia voice, vidw, data and facsimile. The 
p r i i  purpose ofthe DSI network is to support wargiing with the ability to test doctrine, 

J train warriors, and practice invasions. The DS7 cwtomer organizations include: CINCs, Joint 
St* Army, Navy, Air Force, Marines, DoD agencies, Government Laboratories, Scrvice 
Colleges, DoD dependent Schools, Defcnse Contractors, Australian, British, Canadian, and 

1 h a n  Ministry of Defence @FA), and British Universities. The DSI network is currcntfy 
managed by contractors. 'She transition to the Fort Ritchie RCC started in l3ec 94. 

Y Sccure LP Router Network (SIPRNct): 

SIPRNet is tile backbone clausifkd nerwork installed as part of the Defcnse Information Systems 
Nctwork (DISN) infrastructure. The SlPWet provides a common user information transfer 
capability for Defense Informotion System customers globally. STPRNet was designed and 
deployed to support emerging command and conml missions (c.g., the Globd Command and 

C Control System or GCCS). Additionally, SIPRNet is the target network for those users who 
must transition from the Defense Data Nctwork DSNETl (DDN secret-level packet switching 
network) as that network dissolves as well as for thosc users on DShT1'3 (DDN top secret-level 

C packet switching network) as WWMCCS users downgrade to a secret-level operation. In the 
near future, P routers serving the htegrated Tactical Secure Data Network (ITSDN) will be 
c o ~ e ~ t e d  to the STPRNet thus providing a tacticallstrategic ZP router networki~ig capability. Thc 

L Fort Ritchie RCC will begin Initial Operation of the SPRNet network management mission on 1 
April 95 and will take over fill  responsibility on ISeptembtr 95. 

111 
Joint Warrior Interoperability Demonstration (.WIU): 

JWID is an annual joint exercise with rhc primary objeftivc of demonstrating the interoperability 

1 of existing and emerging C41 systems employed in a J'l'F deployment scenario. JWLD 95 will be 
led by the Marine Corps, in support of USPACOM expeditionary warfare objectives, in 
Scptembet 1995. JWlD '95 is a coordinated demonstration and assessment of Service and 

1 Agency C4 programs, Research and Development programs, and leadingedge technology 
programs designed to provide better C41 support to the joint expeditionary warrior. The Fort 
Ritchie RCC will provide key support to JWU) '95. JWD '95 will use the SlPRNel, the DSI Nct 

L and an ATM backbone network also monitored fiom Ft Rirchie. With the integration of these 
threc networks into a single Regional Control Center, Ft Rirchie will be able to provide a total 
view of the networks used to support the JWID exercise. 

b Defense Information Iufrastnrcture Control Center (Dn Cq: 

& The Fort Ritchie RCC w3s stlcctcd as the host site for the DII CC proof ofconcept. 'She mission 



of the DII CC is to execute management control and technical direaion of thc Defense 
Information Was~ructure @I 1) througl~ integrated management for seamless end-to-end integrity 
and responsive global C41 support to the warfighter. The DLI CC implementation will provide a 
fuscd, real-time representation of the three-dimensional bnttlespace. Thc initial prototype which 
was completed at Fort Ritchie on 29 March 95, integrated network and systems managemem 
information &om seven1 Defense Megacenters with network ilnd switch information from the 
Defense Information Systems Network (DISN) .infrastructure. The Dl1 CC prntntype was the 
first implementation in DoD of an integrated, secure, rd-time, common picture of the Global 
Defense Information Infrastructure. The sites managed during the prototype included Warner 
Robbins AFB, Columbus DMC, Chambersburg DMC, all NIPRNet nodes, all DlSN IDNX nodes, 
and approximately 30 voice switchcs located throughout the WESrEIEM theater of operations. 
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Fort Ritchic, MD 

1. Recommendation: Close Fort Ritchie. Relocate the 1 1 1 lth Signal Battalion and 1 108th 
Signal Brigade to Fort Detrick MD. Relocate Information Systems Engineering Command 
elements to Fort Huachuca, AZ. 

2. Justification: This recommendation assumes that base suppon for Defense Intelligence 
Agency and other National Militq Command Center suppon elements will be providrA '.y 
nearby Fort Detrick Closing Fon Ritchie and transfemng suppon elements of the National 
Military Command Center to Fort Detrick will: (a) maintain operatimal mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
Staff, @) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain an 
active use and continuous surveillance of Site R and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters 
of Information Systems Engineering Command to improve synergy of information system 
operations; and (f) provide a direct support East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 
consolidations allow the elimination of Fort Ritchie's gamson and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. 

3. Return on Investment: The total one-time cost to implement this recornmendation is $93 
million. The net of all costs and savings during the implementation period is a savings of $83 
million. Annual recurring savings after implementation are $65 million with a r- on -2 
investment expected in 1 year. The net present value of the costs and savings over 20 y e k  is a 
savings of $7 12 million. - --- 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 3,210 jobs (2,344 direct jobs and 866 indirect jobs) over the 1996-to-2001 
period in the Hagerstown, MD Primary Metropolitan Statbrical Area, which represents 4.8 
percent of the area's employment. There are no known emkomental impediments at the closinq 
or receiving installations. - - 





Program Element 

BRAC Baseline (Unadjusted) 

1. Garrison Budget: 
Family Housing 
BOS (NonPay) 
BOS (Pay) 
RPMA (NonPay) 

BRAC - FORT RlTCHlE 

Original 
BRAC Data 

2. Site R Mission Support: 
MP Company 100% savings 
Site R civ on Garrison TDA 100% savings 

Adjusted 
FORMAC Data 

Impact Analysis (1995 KS Discounted) 
ROI Accum. NPV Onetime Cost 

Note? Note 2 
2000(l yr) ($712,135) $92,824 

2004(5yrs) ($179,972) $1 00,452 
5off+125enl to Detrick 
79 Site R civ + added 16 civ BOS spt at Detrick 

3. DlSA WESTHEM Ignored relocation & mission impact 246 civ + 26 mil employees to Site X 2004(5yrs) ($173,659) $103,786 

4. Caretakers Detrick Admin no personnel & SF $ 20 empl@ Ft Ritchie work site 2005(6yrs) ($137,005) $103,532 

5. Environmental Issues: Did not address 
Asbestos 
Impact Areas 
Envir EA & EIS 

6. TAO & ISEC-CONUS Mission Did not address TDY impacts 1000 
TAO 750 
ISEC-CONUS 250 

7. Military Construction Factors 
Ft. Huachuca Used incorrect rate (1.12) Adjust rate (1.05) 
Ft. Detrick Used incorrect rate (0.83) Adjust rate (0.92) 

8. Misc Costs Totals: 5880 NRC 1263 ARC 2008(9yrs) ($75,401) $127,408 
Wash Co. Water contract term Did not address 633 One time cost (NRC) 
Move DlSA WESTHEM RCC Did not address 3247 One time cost (NRC) 
Constr. Additional Child Care Fac. Did not address 2000 One time cost (NRC) 
Contract employee lease space Did not address 755 Annual recurring (ARC) @ $5Wperson for 151 contract personnel 
MP Bus Run Contract Increase Did not address 100 Annual recurring (ARC) 
T-3 Lease for Gov't Link To Site R Did not address 408 Annual recurring (ARC) Must abandon existing gov't owned link and lease re 

Notes: 1) Return On Investment (ROI) is the year in which total accumulated costs are equal to total accumulated savings, e.g. break even point. 
2) A negative number (0.0) indicates total savings exceed total costs over the 20 year life of the analysis. 





I Gregory I. Snook, President 
John S. Shank VicePresident 

Ronald L. Bowers 
Hagerstown. Maryland 21 740-4727 R. Lee Downey 

# James R. Wade 

1 

4 I am writing in response to your inquiry concerning costs 
associated with the Fort Ritchie Wastewater Treatment Plant. 

The Agreement dated September 5, 1991, has an effective date of 
4 August 18, 1993, for the purpose of calculating damages to the 

District. 

rl In accordance with Item 17.a. - If the government notifies the 
District of its intent to terminate the Agreement during the first 
nine years following the transfer date (August 18, 1993 hence 

rl 
August 18, 2002) the Government agrees (as liquidated damages) to 
pay the District a sum of money equal to three times the total 
billinss for the last full calendar year prior to the date of 
termination. 

1 The total treatment plant costs in accordance with the budget is 
$182,949.00. Of this amount, Fort Ritchie pays 70% or $128,064.00. 

llJl In accordance with this Item 17.1. the Government is obligated to 
pay to the District $384,192.00. 

In accordance with Item 14, the Government is obligated to pay its 
1 share of the District's Budgeted Administrative Costs as detailed 

in this Item. The Government's share for this year is $45,148.00. 
The three year obligation is $135,444.00. 

4 In accordance with Item 10, the District is holding $144,000.00 for 
the Government to pay its share of future contributions to major 
maintenance, repairs, and betterment projects at the plant if such 

1 projects exceed $50,000.00 in cost. The District is currently 
finishing a major betterment project exceeding $600,000.00. 

1 In summary in my opinion, the Government's obligation would be: 

Item 17.a. $384,192.00 

rllY Item 14 $135,444.00 
Item 10 $144,000.00 (currently being held by WCSD) 

Total $663,636.00 





Sierra Vista ~eraldl~lsbee Daily devlew, Tuesday, April 25, 1995 

San Pedro streamflow declines 
The reduced streamflow in 

the San Pedro River could have 
.several causes, according to a 
report fmm Geraghty & Miller 
Inc., a Phoenix engineering firm. 

The firm was hired last July 
by the Water Action Task Force, 
sponsored by the Sierra Vista 
Economic Development Founda- 
tion, to evaluate existing infor- 
mation and scientific reports ab- 
out the river and the Sierra 
Vista subwatershed. 

The report was written by 
hydrologist Werner 'Buck' 
Schmidt and project adviser 

'Philip C. Briggs. 
The report traces the impacts 

of weather, the 1887 earth- 
quake, settlers and grazing on 
the river. It also describes how 

the San Pedro has evolved from 
a "shallow, sluggish river mean- 
dering through beaver ponds 
with marshy banks" to today's 
shallow stream. 

"Fish were abundant. Ma- 
laria, considered widespread in 
the area, was a result of marshy 
conditions. Cottonwood trees 
and willows were only sporadi- 
cally found along the banks of 
the river," the report states. 

It  explains that water infil- 
t ra t ing  the  underground 
aquifer, along with rainfall, 
feeds the river. When that water 
supply to the aquifer is reduced, 
the amount of water in the river 
is reduced and the streamflow 
slowed, the report states. 

Today's reduced stream flow;^ 
a result of reduced infiltration of 
water to the aquifer that began 
more than a century ago, accord- 
ing to the report. 

"Reduction of infiltration was 
the result of the reduction of the 
extent and quality of grasslands 
from fire suppression and over- 
grazing by cattle. Reduction of 
rainfall interception was caused 
by the large-scale cutting of 
woody vegetation to support 
mining activities," the report 
states. 

According to the report, the 
1887 earthquake may have been 
a "triggering mechanism" that -. . - 

See SAN PEDRO ...Page 3A . 

- 
r 9 r .  . . c .  * 

preconditioned the channel sys- 
tem for rapid flood-induced 
entrenchment. 

In addition, the average wet 
season discharge of water has 
decreased since 1960. Before 
1960, the average wet season 
discharge was 154 cubic feet per 
second. After 1960, that average 
has decreased to 86 cubic feet 
Der second, according to the 
ieport. 

The report also discusses the 
"cone of depression* in the 
Sierra Vista area. According to 
the report, the cone of depress- 
ion is "well-documented and is 
generally agreed to have re- 
sulted from groundwater pro- 
duction. However, the direct and 

indirect effects of groundwater 
production from the regional 
aquifer on streamflow remains 
unclear." 

A cone of depression is defined 
in the report as "the area of 
drawdown of water levels in 
numerous wells as a result of 
groundwater production." 

Agricultural wells owned by 
Tenneco are suspected to have 
turned parts of the river's 
stream from perennial to inter- 
mittent, according to the report. 
The report also states that since 
the retirement of those wells 
eight years ago, only one mile of 
the river has returned to peren- 
nial stream. 





- Letter s to the Edltor Sierra Vista HeraldlBisbee Dally Review, Sunday, A 

Sierra Vist 
T o  the Editor: 

With all of the concerns, opinion, 
controversy and misinformation sur- 
rounding our water situation in Sierra 
Vista, I feel i t  is necessary to forward 
the following information to inform our 
citizens as  to what the city's actual 
water conservation procedures are. 

The city's water policy. goals and 
action6 are aa stated in the cover memo 
b the Council regarding Resolution 
3399, which was presented to the Coun- 
cil a t  its regularly scheduled meeting on 
April 13. 

Thank you for printing this informa- 
tion in your Letters to the Editor col- 
umn. I t  is important that our citizens 
know that the city has been, and will 
continue to be, actively seeking ways to 
conserve our precior~s water. 

Richard  F. Archer. Mayor 
City of S ie r r a  Vista 

Water Conservation a n d  Educntion 
The Mayor and City Council asked 

their Environmental AfTairs Commis- 
sion to form a task force in October 
1994. to identify and recommend spe- 
cilic water conservation opportunities 
for tlie community. The Task Force was 
comprised of representatives from the 
City. the business community, the 
Hereford NRCD, tlie Cooperative Ex- 
tension Service, SSVEC, Southwest 
Gas. Fort Huachuca. Bella Vista Water, 
f i z o n a  Water and PDS Water. The 
group briefed the Council on its recom- 
mendations during a January 1995 
work session, a t  which they were ap- 
proved without change, and are now in 
various stages of im lementation. 

The Taak Force d)eveloped several 
near-term initiatives which *ll help 
develop strong water conservation eth- 
ics within the community. The mem- 
bers of the task force assembled five 
water conservation pamphlets which 
will be available a t  local utilities, plant 
nurseries and City hcilities. These 
pamplllets cover a vnriety of topics 
ranging from in-home conservation 
practices. to how to install drip systems. 
and which treeslplants to use in our 
high desert environment. The City, 
SSVEC. AEPCO and each water com- 
pany are funding the costs of these 
pamphlets, which are now available to 
the public. 

A youth education component was 
also developed. using both the Environ- 
mental M a i r s  Commission and the 
Border Volunteer Corps (BVC), to edu- 
cale and inform local youth regarding 
this topic. To date, the BVC, under the 
supervision of the Cooperative Exten- 
sion Semce and with financial support 
fmm the-City, has involved more than 
k000 -students ,ln various 'education1 
awareness activities to include; outdoor 
classmoms constructed with student 
labor. In addition, the Environmental 
Affairs Commission will make water 
conservation a priority topic during its 
Earth Week activities this month. 

The Task Force's public outreach 
component has been equally erective. A 
24-hour answering service has been 
established a t  the Cooperative Exten- 
sion service ofice at  the UASV campus. 

Homeowners and businesses can call 
the number and receive expert advice 
on water conservation issues. Mo- 
reover. free water audits of homes and 
businesses can be arranged. Since Ja -  
nuary, this service has conducted an 
average of10 water audits per week for 
local residents and business owners. I t  
is estimated that number will double in 
the next few weeks, as more inforrnn- 

a continues to seeK w 
tion wnoeming the program is made 
available to the public We have also 
been working recently to encourage 
local restaurants to serve water only 
upon request. We have orered to pro- 
vide small table signs for those restaur- 
ants that wish to cooperate. 

The City, in cooperation with Bella 
Vista and Pueblo del Sol Water Compa- 
nies, retained the services of a hydml- 
ogy consultant to help us better under- 
stand the situation and to better inform 
the public The consultant reviewed all 
of the various hydrology reports and 
summarized the known information 
into a booklet that describes the water 
issue in terma the non-hydrologist could 
understand. On December 20.1994, Dr. 
Allan Freeze gave a public presentation 
during a City Council Work Session to 
explain their findings and answer ques- 
tions. We believe we now have the most 
current analysis of our water situation. 
although it is based on the same 1988 
data contained in other reports. We are 
still waitingfor ADWRta complete their 
study which will include more recent 
data. We do not plan to suggest making 
any major financial decisions until the 
ADWR modeling study is completed. 
b s t  we can certainly proceed with our 
planr~ing activities based on the infor- 
mation cun.entlv available. 

Originally, we contemplated reuse of 
the storm water captured through our 
detention basin system but the feasibil- 
ity of reuse and the water r igh~s  impli- 
cations of diverting surface water for 
reuse caused ua to abandon the concept. 
However, the act of reducing peak 
discharge rates through a dekntion 
basin system does increase natural 
recharge. Three of the detention basins 
have been constructed by making them 
available for excavation as a borrow 
source for various projects. Tliey have 
been very effective as  nwd control 
facilities. We do not know how erective 
they have been in increasing recharge. 
nor how elTective they may be as more 
are developed, because previous studies 
did not address their recharge capabili- 
ties. We also do not know if the flood 
control facilities could be modified to 
become more efrective as  recharge facil- 
ities. We feel this needs to be more fully 
analyzed, particularly as  it might aKect 
our ability to negotiate a settlement 
with the federal agencies over water 
rights. We plan to use the remaining 
City funds budgeted for hydrology con- 
sultant services to address the water 
issue to analyze the feasibility ofstorm 
water recharge and quantify its benefit 
in meeting our future water needs. We 
will pursue matching money through 

Homeowners and businesses can call an 
outreach number and receive expert advice on 
water conservation issues. Moreover, free 
water audits of homes and businesses can be 
arranged. 

Sewage Effluent ReusdRecha rge  
We have retained engineering con- 

sultant services to begin the feasibility 
studies necessary fur the expansion of 
our sewage treatment plant. I t  is  near 
capacity and must be er.panded within 
the next year or two. Part  of that 
analysis will include the cost of treating 
sewage to a higher standard for reuse on 
golf courses andlor parks and for re- 
charge of our groundwater resources. 
The study on one option, use of a created 
wetlands. has been completed in con- 
junction with BOR, NBS and ADEQ. 
We are working with the United States 
Department of the Interior, Bureau of 
Reclamation and the Arizona Depart- 
ment of Water Resources to prepare a 
feasibility study and cost benefit 
analysis of various sewage emuent re- 
charge options. However, that project is  
bntingent upon the success. of.:our 
negotiations to.'settle the water rights 
adjudication and the.work:loads OF the 
other two agencies involved. 

We plan to take a stronger leadership 
role in pursuit of this objective, using 
our sewer consultant rather than wait- 
ing for these state and federal agencies 
to advise on the best course of action. 
There will be more local a x t  involved in 
taking the lead, but we may save money 
in the long run because of the necessary 
timing of our sewage treatment expan- 
sion and the timelines of this analysis. 
We will use the resources of the BOR 
and ADWR to the maximum extent 
possible a s  long a s  we are  able to meet 
our time constraints. 
Surface  Water  Rechnrge 

The City's 1985 Surface Water Plan 
was adopted primarily as a flood control 
program, but i t  has a secondary purpose 
of increasing storm water recharge. 

BOR- for this analysis since it will 
facilitate the settlement negotiations, 
rather than approaching the two water 
companies for more money. If the re- 
charge potential is  significant we may 
want to explore funding to build the 
basins more quickly. 
Cooperate With Others  

The City has been actively working 
with various gmups to address the 
water issue. Most recently we have 
participated in the Water Issues Group. 
which was a local etTort to resolve the 
conflict in water uses, and we are also 
participating in the settlement negotia- 
tions organized by the Secretary of the 
Interior. 

The Water Issues Group consisted of 
representatives from several agencies 
and groups interested in solving tlie 
water issue. They sought to get legisla- 
tive authority to l&ally plan and man- 
age' our water resources ' in a corn- 
prehensive manner. That e h r t  failed 
when the NRCD. and the individuals 
they purported to represent. objected to 
the proposed legislation draRed by the 
state in response to the concept pre- 
pared by WIG. Apparently, tlie NRCD 
now seeks lo address watershed man- 
agement on a voluntary basis through 
their existing programs. We wish them 
well and hope they con succeed in 
getting the voluntary cooperation of the 
rural water users in addressing their 
share of the problem. We will continue 
to work with them in any way we can to 
help solve the larger water issues. 
However, it appears a comprehensive 
approach to watershed management is 
not an  option a t  this time and we should 
concentrate our efTorts on addressing 
our part of the larger problem. 

The settlement negotiations seek to 



. lays ro save warer 
Several elements (of the Vista 2010 plan) 
reaffirm the City's commitment to water 
issues. 

negotiate an agreement with the par- adopted VISl'A 2010, the City's up- 
ties represented to avoid lengthy and dated General Develo ment Plan. Sev- 
expensive litigation over water rights. eral elements of the pran. in particular 
The federal agencies represented would the Resource Conservation and Envi- 
like to see a comprehensive solution ronment element, reallirm the City's 
that assures the SPRNCA objectives commitment to water issues. Among the 
will be met.The failure toobtain legisla- policies pertaining to water are: 
live authority to locally plnn and imple- Ongoing ObjWtive: Manage 
ment a comprehensive solution is a water ,sour, in ,ncert witIl others 
setback t.4~ their preferred course of in a manner which conserves the supply 
action. The federal negotiators are still ,f and ground water. . 
positive and hope to settle wit11 the 8-lb. Onping Obective: Promote 
dor water The NRCD rep- the use of native vegetation, especially 
resentatives are still a t  the negotiating dmught lolerant plants in landscaping 
table, although there is some concern by and discourage the introduction of veg- 
some parties about their ability to etation unsuited to sierra Vista's 
negotiate in good faith for the group 
they are supposed to represent. 8 - l c  Ongoing Objective: Promote 

The City and water companies would use of waterconserving irrigation in 
like to be able to identiry solutions that landscaping. 
remove ' them a s  a threat to the . eelg. ongoing objective: promote 
SPRNCA. I t  is hoped we could then water companies* programs to educate 
settle our part of the lawsuit and avoid tile public on water conservation. 
the long-term costs of protracted litiga- . 8-lh. immediate objective: plan 
Lion. The studies directed a t  storm and implement city educational prog- 
water and sewage recharge rams and events promoting water 
mentioned above will help identify the 
potential for a negotiated settlement. If . 8-li. immediate Objective: prom- 
those two programs will significalltly ,t, providing for an area- 
mitigate any adverse impact our use of wide reclamation system. 
g roundwater  may h a v e  on t h e  . &lj. Immediate Objective: Inlple- 
SPRNCA, then the discussion call merit educational programs and events, 

what needs to be to promoting energy conservation and pre- 
problem to should Pay for the vention of water and air pollution. 
solutions. There are federal and state 
funding program available that may Water Consewation 
cover most. if not all, of the capital cost Since 1986 the City has required the 
of sewage emuent reuse/recharge pro- use of low water use fixtures in all new 
jects as long as  they relate to prokcli~lg construction. Toilets may not use more 
and oreservine the SPRNCA. We think than 1.4 eallons w r  flush. Shower 
we <an show che proper link to assure 
the eligibility for funding. That may 
reduce thecontroversy as  to how we pay 
for the operation and maintenance of 
the systems. Funding from BOR is 
programmed for M 96 which coincides 
with our treatment plant expansion. 
The first round of applications for Stale 
Water Protection Fund money is ex- 
pected to occur this June. It is impor- 
tant we have some course of action 
plotted soon so we can take advantnge of 
these funding sources. Consequenlly, 
we believe it to be to our advantage to 
proceed with our consultants toward 
some solutions as  soon as possible. 
VISTA 2010 

In  Febvary, 1995, the $iLy .Coyncil . . 

Audubon respor 
To 1110 Editor: 

As an elected ollicer of Iluncliucn 
Audubon Society, I must answer some 
of the insinuations appearir~gin a letter 
to the editor in the April 9 Herald/ 
Revlew. 

First and foremost. Huachuca Aut111- 
h n ' s  membership has increased a dra- 
matic 33 percent in the past year. We 
have gone from 200 memberships lo 
over 270 memberships in a very sllort 
time. Since many or these are family 
memberships, our total members now 
exceeds 400 people. Certainly our high 
r f i l e  in defending the San Pedro River 

a s  alienated a few members. We have 
had three resignations resulling from 
our eflorts to protect the San Pedro. 

. - - ~  - ~ r -  

heads must be designed to use no more 
than three gallons per minute a t  a 
pressure of 80 psi. These and other 
water conservatior~ requirements also 
apply to buildings when plumbing in- 
stallation are being replaced. 

In the near future the Planning and 
7aning Commission and Development 
Services staff will begin a review of 
these Code provisions with an eye tow- 
ard any necessary updates. 

This update will also look a t  the 
provisions pertaining to land use and 
density, drainage, retention and land- 
scaping and irrigation. Each of these 
areas will be reviewed with a focus on 
possible changes so they can play a 
b t b r  irol.e io;,w.~,ter.~wwrvalion. .. . 

~ d s  to critics 
Audubon is about birds and bird 

I~abilat. To rail to act when one of the 
most significant bird habitats is 
threatened would shame the name 
~udubon .  

Secondly. we are on financial solid 
ground. In the past ear we have funded 
10 teacher scllolarsiiDs and 11 elemen- 
tary classroom programs as well as  
assorted other educational activities. 
Counling our newsletter as an educa- 
tional endeavor. over 95 percent of our 
budget goes for educational activities. 
Hi~ncl~uca Audubon is on eolid ground 
and enjoying more support now than 
ever before. 

LeAm Whetstone. Treasurer  
IIunclluca Audubon Socicty 





P.O. Box 246 
Hagerstown, MD 21741 

Davis, Renn & Associates, Inc. Phone [3011 739-5660 
Engineers-Planners-Surveyors & Environmental Scientists Facsirnile[301] 582-4336 

April 13, 1995 

Herbert N. Meninger, Coordinator 
Fort Ritchie Military Affairs Committee 
c/o Suite 601, 5 Public Square 
Hagerstown, MD 21740 

Re: Environmental Impact of Relocation of Fort Ritchie Personnel 
to Fort Huachuca, Arizona 

Dear Mr. Meninger: 

The proposed closing of Fort Ritchie and the concomitant 
relocation of several hundred persons to Fort Huachuca, Arizona 
will result in a deleterious impact to the groundwater resources 
of that region. Recent studies of aquifer draw-down indicate an 
average annual groundwater overdraft (deficit) of approximately 
18,500 acre-feet per year from the regional aquifer in the San 
Pedro River watershed1. This is not surprising, given the demands 
currently placed upon this aquifer and that the average annual 
precipitation at Fort Huachuca is approximately 14.6 inches and the 
average annual (pan) evaporation is on the order of 110 inches2. 

A transfer of military personnel from an area where their 
operations are compatible with the local infrastructure and 
available water supplies, as is true in Fort Ritchie, to an area 
which will likely face a severe water shortage in the near future 
conflicts with the spirit of the National Environmental Policy Act 
(NEPA) . 

I trust that the above information will be useful to you. 
Please do not hesitate to contact me if of further 
service. 

Arizona Dept . Water Resources. 1990. Preliminary Hydrographic Survey Report for 
the San Pedro River Watershed. Part I.- General Assessment. 

Sellers, W.D. and R.H. Hill. 1974. Arizona Climate. Univ. Arizona Press. 

"Since 1909" 





From: COCHRANT--HVA1 Date and time 04/04/95 14:28:15 
To: LEDERLET0-MON1 

From Tom Cochran, ATZS-EHB, 3-3120, Fort Huachuca, AZ 
Subject: NEPA Documentation for BRAC 95 Move from Fort ~itchie 

The purpose of this note is to advise your office of legal 
input concerning subject NEPA documentation. 

Installation environmental counsel works ~loaely with Information 
Syotems Command. Scope of the move from Fort Ritchie is not well 
defined. Coneequently, the appropriate level o f  documentation (EA 
or E f S  or REC) has not been determined. My understanding is he will 
contact the TRADOC legal Staff and discu6s the NEPA requiramcant. 

Onoe the appropriate document is defined; we will work together for 
method of accomplishment, oost estimate, and executing agency. Currently, 
we do not plan on using Los Angeles District, 

cc: THOMPSOS--HUAl 
WICRIZEJ--WA1 

BISHOPM --HUA1 
KINGT --HUA1 

********** Conserve Natural, Historic, and Cultural ********** ..................... Resources ..................... 
**************** To provide ~ealiatic Training ***********a**** 

Tam Cochran 
-- -- E N D  O F  N O T E  

h PAGE 1 -2 -* 

--- -- 

To ensure that a funding wedge is identified to you and the ACIM, I 
w ~ u l d  request funding support for the development of four (4 ) PDB/ 
DDl39l documents. Cost projected at $15K per document; total $6OK. 
If t o t a l  amount is not needed, balance of funds could be remitted 
to ACIM. d To secure the AjE that prepared our PDB/DD1391%i for BRAC 1/91, 
I will have t o  work through our Directorate of Contracting, VIA 
individual Purchase Order (PO). A/E John Plercy, has institutional 

~Jcnowlege; thus should be able t o  submit least oost bid1 should you 
agree to allow us to contract for our A/E of choice, funds w i l l  need 
to be MIPRD to DEH/Resource Management. 

JAS soon as M r .  Cochran provideo m e  with A/E namo and projected oost 
for EX8 prep, I w i l l  forward same t o  you! 

I John D* Wickizer, Facility Master Planner 
RPMP Branch, DEH (DSN: 821-5529) 

cc: THOMPSOS--HUA1 1 COCHRIIWT--mAI 
BISHOPM --HIJA1 

*** MAKE NO SMaU PLANS***= 
E N D  O F  N O T E  
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From: WICK1 ZEJ--HUAZ 
TO: LEDERZIET--MONl 

Date and time 03/30/95 13:09:32 

FROM; WICKIZEJ 
Subject: BRAC 95 - NEPA/PLANNING AND DD1391 PROGRAMKING REQUS- 

Tom: In reference to your request of 21 March 95, to identify 
F#U8s NEPA funding requirement, request was passed to our Environmental 
Division for Action, I have now coordinated your request with 
M r .  Cochran (DSN2821-3120) on two different ocaisons this week. 
QUESTION: The EIS prepared to support the BRAC 95 realignment must 
be comprehensive; is it poesible that F W  might receive an additional 
MI training mission because o f  Goodfellow, AFB proposed closure? 
If the BRAC  omm mission raaligns thisr mission in part or total, to 
FHU we would need to be positioned to address it in the EIS! 
W i t h  respect to identifying the DD1391 programming requirement for 
USAISC/ISEC; Jerry King has advised ISC manpower numbers and requirements 
wont be fully defined until 14 April 95. I expressed my concern to 
Jerry for meeting our 1 June 95, DD1391 front page submittal dead line 
to DA! 
To ensure that a funding wedge is identified to you and the ACfM, Z 
would request funding support for the development of four (4) PDB/ 
DD1391 documents. Cost projected at $15K per document; total $6OK. 
If total amount is not needed, balance of funds could be remitted 
to ACIM. 
To secure the A/E that prepared our PDB/DD1391fs for BRAC 1/91, 
I will have to work through our Directorate o f  Contracting, VIA 
individual Purchase order (PO). A/E John Pisrcy, has institutional 
knowlege,thus should be able to submit least cost bid1 Should you 
agree to allow us to contract for our A/E o f  choice, funds will need 
to be MIPRD to DEH/Resource Management. 
As soon as Mr. cochran provides me with A/E name and projected cost 
for EIS prep, f will forward same to you1 

John D. Wickizer, ~acility Master Planner 
RPMP Branch, DEH (DSN: 821-5529) 

cc: THOMPSOS--HUB1 
COCHRANT--HUA1 

BISHOPM --fFUA1 

I *** MAKE NO S W L  PLANS***= 
E N D  O F  N O T E  
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I City of &+ra 

1 Offfce of the Uyor  
2- E. 7AWMA S T R E H  
St6RRA Vl6T4. U 86635 

March 9,  1995 

The Honbrhbli Alan DixOn, Chairman 
BRAC Commi8sion I 

1700 North Moore Streeat 
suite 1425 
Arlington, V h  22209 

D e a r  8enrcar Dfron:  

Subj*ctx Fort HuachuCs, Arfzona Wacar S i t u a ~ i o n  ' 

6 It ka my undmrstanding that during a meeting w i t h  Q ~ O ~ P  of 
members of Congress, a membar alleged that chere w a s  no w a t e r  
Fort Huachuca t o  .uppart growth 8ssocirtr;d wi th  the t~ hund+-- 
additional people  under ConsiQera t ion. This As simply not true 
and 1 would like to dispel any rumors t o  the  contrary. )t w i l l  
attempt to put our w l t e X :  dituation in ptoper context and than 

C 
update you on what fs being done t o  addtass t h e  issue. 

Tn rho-, w e  have plenty of g00.d Cprlity W P t a r  to w e t  t h i  needs 
I of e a e e  who are expectea to need i t  w e L l  Lnto the tu turr .  w= 

hare + water mu\agen.ent challenge t o  rraolve some potential 
~anflicfa in watex-uslo but w e  have plenty of time to prowtry 

/ 8 plan .nd implenant bl?trer water mampennt practier*. .cvgra~ 
reasonablr a o ~ u t i o n a  have been rbentiflcd and w e  are workinq 
d2lfqantly w i t h  others to w ~ e l u a t o  and oolect  those rolutlonr 
that beat addreas Qur need. There fs no reason to bellave w e  
cannot patisty tho future rater needs el Fort Huech~ca the 
City of sierra v i s t a  uithout adversely impacting the  other water 
umers w i t h i n  t h e  b a s i n .  

The city of S i e r r a  V i r t a ,  which &ncluder Port Huachuca, is 
located an t h r  w e f t  adge of a broad basin betwren two mountain 

13 ranges. The San Prdro Rsver flown south to north rhrough t h e  
center of t h e  basin rrbout 8 to 10 m i l e s  ea8t  of t h e  city. The 
Sierra VAstafForr nunchuca area uses an ertimateu 7 . 0 0 0  acre 
feat (AP) of water  !*of monrcipsl/industiial use - hgriculruxsl 
igr ipatAon and orher rugs3 land use consumes another 7 , 0 0 0  M. 1 mat is generally csnrarcd 10-15 riles upstream In the 
naSerOr~,p.~Omin~s area which IJS adjacent to the Rive+. The 

major water user is t h e  San Pedro River ireelf,  which was 
aOIi0,,at9d in 1908 as a Riparian H(~ciona1 Conrrervatian Area 

( g p m h )  - 39;000 AI of  w4tez f l 0 ~ 6  through the SPRNCA as 
but t h e  riparian habi ta t  depends on groundvater 





Fort Ritchie, MD 
L 

1. Recommendation: Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 1108th 
Signal Brigade to Fon Detrick, MD. Relocate Information Systems Engineering Command 

5 elements to Fort Huachuca, AZ. 

J 
2. Justification: This recommendation assumes that base support for Defense Intelligence 
Agency and other National Military Command Center support elements will be providp.' +y 
nearby Fort Detrick. Closing Fort Ritchie and transferring support elements of the National 

6 
Military Command Center to Fort Detrick will: (a) maintain operatisnal mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
Staff, @) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain an 

Y active use and continuous surveillance of Site R and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters 

Y of Information Systems Engineering Command to improve synergy of information system 
operations; and ( f )  provide a direct support East Coast Information Systas Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 

ul consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. 

1 
3. Return on Investment: The total one-time cost to implement this recommendation is $93 
million. The net of all costs and savings during the implementation period is a savings of $83 

4 million. Annual recurring savings after implementation are 565 million with a return on 
investment expected in 1 year. The net present value of the costs and savings over 20 years is a 
savings of $7 12 million. --- 

1 
4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 

1 potential reduction of 3,2 10 jobs (2,344 diect jobs and 866 indirect jobs) over the 1996-to-200 1 
period in the Hagentown, MD Primary Metropolitan Statistical Area, which represents 4.8 
percent of the area's employment. There are no known environmental impediments at the closinq 

I or receiving installations. L--* - 



FT McPHERSON 

FT SHAFTER 

NMCC SUPPORT 
1108 SIG BDE 
1111 SIG BN 
GARRISON (-) 

PAYBACK PERIOD a ~ s )  -, 

BREAK EVEN YEAR 

STEADY STATE . . $> 

CLOSE FT RlTCHlE 
- Relocate Info Sys Eng Cmd to Ft Huachuca 

20 YEAR NPV ($MI 

- Relocate NMCCsupport to Ft Detrick 
- Relocate Signal units to Ft Detrick 

THE ARMY BASING STUDY 



OPERATIONAL: 
- Supports National Military Command Ctr at Site R & C from Fort Detrick 
- Consolidates ISC units (USA lnfo Sys Engr Cmd & USA lnfo Sys Mgt Act) 
- Co-locates affiliated signal units (1 108th Sig Bde & I 11 1 th Sig Bn) 
- No recommendations during previous BRAC rounds 

I 
PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

1 ENVIRONMENTAL: e m  
C 

I ECONOMIC: Assuming no economic recovery, this recomendation could result in a maximum 
potential reduction of 3210 jobs (2344 direct jobs and 866 indirect jobs) over the 1996 to 2001 
period in Hagerstown,MD PMSA which is 4.8% of the area's employment. 

I OTHER SERVICEIDOD FACTORS: 
Keeps National Military Command Center at Site R & C for JCS 

ALTERNATIVES CONSIDERED None 

THE ARMY BASING STUDY 





A New Look at 
Water Management 
in the SierraVsta .I 

Subwatershed , ,. 

A Call for Water Management: 

Concerned citizens in the Sierra Vita Subwatershed wish to protect both the riparian resources of the sub-basin, 
including those of the San Pedm Riparian National Conservation AR1, and provide a reliable source of water to 
residents to insure a healthy local economy for the area. It is recognized that an informed, proacthe water 
management strategy is necessary to provide for both p p l e  and the river. In the hope of reaching these goals, 
the establishment of a local mter Wgement Authority to oversee and guide water use within the Sierra Vista 
Subwatershed has been proposed. 





II 
SIERRA VISTA 

1 

1 SUBWATERSHED 

P HYDROLOGY PRIMER 

Produced for the City of Sierra Vista 
Bella Vista Water Company, Inc. 

1 And Pueblo Del Sol Water Company 

1 
ASL Hydrologic 8 Environmental Services 

I in conjunction with 

1 R. Allan Freeze Engineering, Inc. 

December 1994 

i 
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Ear thlaw 
1845   el la ire S t r e e t  
Denver, Colorado 80220-1050 WV 2 1 1494 
(303) 322-4435 SLCRK u s D~STR~CT COURT i D:STZICT OF ARIZCiiA , 

I - y  
~ t t o r n e y s  f o r  P l a i n t  i f f  2 ,  -. DEPUTY 

UNITED STATES DISTRICT COURT 
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Fort Huachuca --  04005 

LXUD USE. 

a. Land Availability (estimated quantities in acres) . 
. . 

(1) Installation total 102,825 
(2) Cantonment area 5,540 
(3)  Maneuver area 20,263 
(4)  Training lands designated as 

sensitive/mrginal by 
ITM/LCTA mnitoring 35,484 

(5) Firing Ranges 11,985 
(6) Non-Impact Firing Range 0 
(7) Wetlands Sec 404 area 35 
(8) Other (Surface water areas; 

set aside unique areas; i.e., 
recreation habitat, forests; 
restricted use areas such as 
landfills, contaminated sites, 
safety zones. 29,553 

b. Air Space. 

(1) Restricted Air Space. 73,272 
(per previous 

(2) EZtent of 
Canpatible Use Zones (ICUZ) 
or Noise and Accident Potential 
Zone (NAPZ) . 300 

m T ' E N E 3 3  OR SPECIES (PIANTS AND ANIMAZS) . 
With the exception.of amphibians and butterfly species, the 
Southwest Field Biologist-Donna Howell conducted a TES 
survey. A biological assessment has been conducted only for 
the Lesser Long-nosed Bat. The Federally listed threatened 
Lesser Lmg-nosed Bat occurs on the installation, and has 
resulted in some mission activities being constrained. 
Constrained have been placed on training, testing and 
construction activities that m y  affect the Long-nosed Bat 
feeding behavior, or agave plants, which are the primary 
food source for Lesser long nosed bats. The installation has 
developed an extensive list of Federally listed and 
candidate endangered and threatened species and species of 
concern to the State of Arizona and other entities. Some of 
the species may occur on the installation, while for many of 
the others they are horn to occur in the vicinity of the 
Fort Huachuca. The Federally listed threatened Southwestern 
Bald Eagle and Peregrine Falcon are occasionally known to 



occur on the installation. The threatened Mexican Spotted 
Owl is also reported to occur on the installation. Any 
development or mission activities must consider potentla1 
impacts on these species. 

f . L"CIZTURAL RESOURCES. 

a. Fort Huachuca does.not currently have a Historic 
Preservation Plan (HPP) . The U. S. Army Corps of Engineers, 
Los Angeles District is preparing the HPP. 

b. A historic building survey has been cqleted for 60% of 
Fort Huachuca. As a result of this study 62 structures were 
listed and the nomination packages of three others being 
reviewed by State Historic Preservation Officer ' (SHFO) . 
~eterminatlon of eligibility for 8 1  structures remain to be 
coordinated with SHPO, for a total of 84 potentially 
eligible for the National Register. 

c . Archeological surveys have been conducted for 42,000 
acres (57%) of the installation. A total of 295 eligible or 
potentially eligible archeological sites have been found by 
these investigations. Additional archeological surveys are 
needed to ccmplete the irrvento~y of Fort Huachuca lands. 
~stimated that 1% of the total land available may be 
restricted due to the sulvey findings. 

d. The Native American comnunity was consulted with during 
recording of the Mountain Sites (National Register 
site). Individual agreements allow Native Americans to 
collect plant specimens. 

4. INFRASTRUCTURE ISSUES. 

a. Potable Water. 

Potable water.. is provided by eight production wells, 
with a total pumping capacity of 8.06 MGD. However, 
total put-ping capaclty is limited by storage capacity 
to 6.0 MQ). Average daily use is 2.7 W .  Drawdown 
rate is seven feet per year. A system to deliver 
spring water with a capacity of 0 .11  MQ, is in place 
but not used. 

b. Wastewater. 

A wastewater treatment plant with a treatment capacity 
of 3.85 MGD will be on line in the swmer of 1995. The 
average daily use is about 2.1 m. There is National 
Pollutant Discharge Elimination System (NPDES) permit, 
however, an Aquifer Protection Permit is required from 
the State of Arizona. 



c. Solid Wastes. 

The installation waste landfill contract is with 
Huachuca City landfill and Waste Management of 
Southeast Arlzona. There is no limitation and the 
current daily volume is 17.3 tons, at a cost of 
$35/ton. The total contract value is -$555,947.00. 

s .  AIR QUALITY. 

a. The air quality region is the Federal Environmental 
Protection Agency (EPA) Region IX; State: Arizona Department 
of Environmental Quality; Lacal: Southeast Arizona 
Intrastate Air Quality Control Region. State ADEQ regulates 
Fort Huachuca . 
b. Fort Huachuca is classified as Class I1 attainment. 

c. Air pollution sources are: boilers, incinerators, 
generators, misc heating systems, fuel storage and 
dispensing, paint spray booths, degreasing, wood working, 
pesticide and herbicide applications, etc. 

d. The installation has no air emission credits. 

e. The installation has identified major projects to 
meet/maintain air compliance. 

f. Fort Huachuca is bordered on the south and west by 
Colorado National Forest. Various other areas considered to 
be part of Colorado National Forest are also within 100 h. 
Also included within the 100 h radius are: Saguaro National 
Monument, Chiricahua National Monmt, and the Chiricahua 
Wilderness. There are several counties within the 100 h 
radius that are in non-attainment. 

a. Use of hazardous materials. 

Installation does not hold any Resource Conservation 
and Recovery Act (RCRA) permits. 

b. Contaminated Sites. 

A' survey was conducted by the US Arrny Toxic and 
Hazardous Materials Agency in June of 1980. Twenty six 
Defense ~vironmental Restoration Account (DERA) sites 
have been identified. Contaminated areas include 10 
f o m r  landfills, burn pits, and Dplosive Ordinance 
Disposal (EOD) areas. 



c. P a ,  Asbestos, Lead Paint, or RACON issues. 

PCB survey has been completed. An estimated 650 
contaminated transformers have been replaced. 

d. Underground Storage Tanks (UST) . 
There are 39 active and five abandoned tanks reported. 
Thirteen USTS have,been tested with no failures, and 13 
tanks have been repaired or replaced. 

e. Radioactive Materials and Sources. 

Installation reports one MEDAC DA Radiation 
Authorization, used for lead paint survey. However, 
the installation reports no facilities require 
decomnissioning . 

7. OTHER ISSUES, CONS-S . 

No other significant issues or constraints are known. 
\ - 
Fish and wildlife use permits generated: 

9 .  PROGRAMMED ENVIRONMENTAL COSTS. 

a. Swmary of environmental compliance costs: 

Funded I 

$3,772K 



AICUZ 
ICUZ 
ITAPJLS 
m 
404 Wetlands 

environmental restoration costs: 

Unfunded 
$ 

Air Installation Compatible Use Zone 
Installation Cmptible Use Zone 
Integrated Traimg Area Management System 
Land Condition Trend Analysis 
Regulated Wetlands 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: January 9, 1995 

TIME: 3:00 

MEETING WITH: Sierra Vista Community Representatives 

SUBJECT: Fort Huachuca 

PARTICIPANTS: 

Name/lltle/Phone Number: 

Randy H. Roth; Director of University of Arizona at Sierra Vista Complex 
H. W. Vangilder; Sierra Vista City Councilman 
Barry Rhoades; Consultant 

Commission Staff: 

David Lyles, Staff Director 
Cece Carman, Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager, State and Local Liaison 
Ben Borden, Director, Review & Analysis 
* Ed Brown, Army Team Leader 
Mike Kennedy, Army Team Analyst 
Alex Yellin, Navy Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Bob Bivins, Interagency Issues Team Analyst 

MEETING PURPOSE: The community representatives presented information to rebut that 
provided by the Huachuca Audobon Society representatives in their visit of January 5. Copies of 
the information provided by the representatives are in the library and the Army team files. 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: January 5,  1995 

TIME: 10:OO AM 

MEETING WITH: Huachuca Audobon Society 

SUBJECT: Fort Huachuca 

PARTICIPANTS: 

Narne/lXtle/Phone Number: 
Jim Horton; President, Huachuca Audobon Society 
Dr. William Branan; Director, Audobon Research Ranch 

Commission Staff: 
David Lyles, Staff Director 
Madelyn Creedon, General Counsel 
Ben Borden, Director of Review and Analysis 
Chuck Pizer, Deputy Director of Communications 
Chip Walgren, Manager, Statt and Local Liaison 
* Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 

MEETING PURPOSE: The Huachuca Audobon Society representatives presented their 
arguments for limiting the growth of Fon Huachuca. They contend that any expansion of 
missions at Fort Huachuca beyond those already recommended by the 1988 and 1991 
Commissions would " . ..increase dewatering of the San Pedro Basin aquifer that is an important 
water source for the San Pedro River and would worsen the decreasing flows in the San Pedro 
River already resulting from excessive groundwater pumping." The representatives provided a 
chronology of excerpts from pertinent studies, documents, and public presentations concerning 
the San Pedro River and the expansion of Fort Huachuca; a document entitled Sierra Vista 
Subwatershed Hydrology Primer; and a copy of a complaint for declaratory and injunctive relief 
filed by the Southwest Center for Biological Diversity et. al. in the US District Court of Arizona 
on November 2 1, 1994. 





CHUCA AUDUBON SOCIETY 
POST OFFICE BOX 63 SIERRA VISTA. ARIZONA 85636 

Expansion of Ft. Huachuca and the resulting local growVl will 
destroy the San Pedro River. Ft. Huachuca's expansion and the 
resulting growth will destroy the San Pedro River owing ( 1 ) to the 
increasing dewatering of the San Pedro Basin aquifer Mat is an 
important water source for the San Pedro River, and ( 2 ) to the 
worsening of the decreasing Rows in the San Pedro River already 
resulting from excessive groundwater pumping. Freedom of 
Information Act responses from the Secretaly of Defense confirm that, 
since 1988, the US Army has endeavored to cover-up these facts in 
an effort to avoid the downsizing that would inevitably follow once 
knowledge of Ft. Huachuca's increasingly negative environmental 
impacts were known. 

On May 19, 1994, in the Federal Register, the Office of the 
Secretary of the Army published a request for comments concerning 
the preparation of a Programmatic Draft Environmental Impact 
Statement (EIS) for the Master Plan Update a t  US Army Intelligence 
Center and Ft. Huachuca. The alternatives offered for comment in 
the May 19, 1994, Federal Register continue to reflect the pattern of 
deceit, cover-up and law-breaking activity on the part of Army officials 
promoting Ft. Huachuca's expansion. Had the -environmental effects 
of Ft. Huachuca's expansion been fully examined for BRAC 89, 91, or 
93, or for the August 1992, Supplemental EIS process, there would 
not be any expansion at Ft. Huachuca. 

Please examine the following chronology of excerpts from 
pertinent studies, documents, and lor public presentations concerning 
the San Pedro River and the expansion of Ft. Huachuca. The 
following chronology includes much of the information that we believe 
the Army has endeavored to prevent from becoming part of the EIS 
and BRAC processes. 





CHUCA AUDUBON SOCIETY 
POST OFFICE BOX 63 SIERRA VISTA, ARIZONA 85636 

m San Pedro RiverlFt. Huachuca expansion chronology. For more information 
d contact; Jim Horton 602-378-2460 or A1 Anderson 602-458-0542 

d 311 1/67 Gila topminnow (Poeciliopsis occidentalis occidentalis) listed as endangered (32 
FR 4001) 

Q 3/11 167 Gila trout (Oncorhynchus gilae) listed as endangered (32 FR 4001) 

3/3 1 /67 Desert pupfish (Cyprinodon macularius) listed as endangered (51 FR 10842) 

U.S. Army Corps of Engineers warns of cone of depression 

"...Groundwater emerges as base flow in the San Pedro River and to a 
minor extent in the Babocomari River, where it is again subject to 
evapotranspiration loss ... Ground-water discharge to the river channel 
thus maintains a short reach of perennial flow at this location [near 
Charleston] ..." @age 5) 

"Two significant cones of depression have developed in the area due to 
pumping in the Fort Huachuca-Sierra Vista area and the Huachuca City 
area, which includes the former community of Huachuca Vista. The 
depression cone in the Fort Huachuca-Sierra Vista area is centered 
about the military post well field and appears to extend for approximately 
4 miles, elongating in a northwest-sputheast direction along the 
mountain front. The cone of depression is approximately 1.5 miles 
wide ..." @age 6) 

U.S. Army Corps of Engineers, Report on Water Supply, Ft. H & Vicinity, 
Main Report 3/29/74 

U.S. Department of Agriculture wams of the cone of depression 

"Many federal, state, and local organizations have contributed to 
the study by providing counsel and information and by partiapating in 
public meetings. Their cooperation and assistance is acknowledged. 
Significant contributions were made by the following: ... Federal ... U.S. 
Department of the Army ... Corps of Engineers ... Fort Huachuca Military 
Reservation ... U.S. Department of the Interior ... Bureau of Land 
Management ..Fish and Wildlife Service ..." @. 1.4 - 1.5) 

"...In the Sierra Vista-Fort Huachuca area ... the amount of withdrawal has 
been in excess of the amount of recharge. In this area, two significant 
cones of depression have developed. The first cone of depression 
centers about the Fort Huachuca military post and Sierra Vista well fields 
and appears to extend for approximately four miles, elongating in a 
northwest-southeast direction along the mountain front. The cone of 
depression is about 1.5 miles wide. 
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BOARD OF EDUCATION OF WASHINGTON COUNTY 
P 0. BOX 730, COMMONWEALTH AVENUE, HAGERSTOWN, MARYLAND 21741-0730 H PHONE. 791-4000 

WAYNE F. GERSEN 
Superintendent 

1 

Listed below is the projected loss of educational funding for the 
dl Tri-State Area School Districts that would result with the clos- 

ing of Fort Ritchie. 

Yg 
LOSS OF EDUCATIONAL FUNDING 

9 IMPACT AID (FEDERAL) 
MARYLAND COUNTIES FY-96 
PENNSYLVANIA SCHOOL DISTRICTS FY-96 

P 
CURRENT EXPENSE LOSS (STATE) 

1 MARYLAND COUNTIES 
FY-97 462,000 
FY-98 462,000 

3 
FY-99 AND EACH YEAR THEREAFTER MARYLAND 
COUNTIES (WASHINGTON AND FREDERICK) BASE 
WOULD CONTINUE TO BE $924,000 LOWER 

J EARNED INCOME TAX (LOCAL INCOME TAX) 

PENNSYLVANIA FY-96 

19 
FEDERAL ADULT ED. GRANT 

L 
FAST PROGRAM (ADULT ED. PROGRAM) 

TOTAL TRI-STATE LOSS REVENUE 

1 
Submitted by: n 

D . L d  
W. Wayne Stouf 
Exec. Director "o$/~inance 





WAYNE F. GERSEN 
Superintendent 

Listed below is the projected loss of educational funding for the 
Board of Education of Washington County that would result with 
the closing of Fort Ritchie. 

LOSS IN WASHINGTON COUNTY EDUCATIONAL FUNDING DUE TO 
CLOSING OF FT. RITCHIE IN SEPTEMBER 1995 

(WASHINGTON COUNTY) 

FY-96 IMPACT AID (FEDERAL FUNDS) 
WASHINGTON COUNTY 

CURRENT EXPENSE FUNDS - STATE 
FY-97 
FY-98 

FEDERAL ADULT ED. GRANT (FAST PROGRAM) 

Exec. Director of fjinance 
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'ToC!N . ~ a r  2-6;95 13 : 3 B  No.  006 P 

To: Hcrb Mciningcr, Crmter H~gersbwn Comn1itt.e~ 
rl 

From: Barbara Macht, Hycrstown Junior Collcge 

1 Datc: March 20,1995 

dl Subjcct: Financial Impact w Hagctstown Junior College from Proposed Fort Rilehie Closing 

1 Tho figures bclow rcpremt an appmximalc direcl impact that the closing of Fort Ritchic will have on 
Hagustown Junior Collcge. Thew figures are based upon credi~ and nonacdit courses for fiscalSyear 

1 
1994, which covers the time pcriod o l  July 1.1993 June 30,1994. 

1 Tuition and Fees $ 72,530.00 

State Aid F1'E) Payments 

d 
Total Direct Contributions Losses to HJC $ t~,652.59 

ssll 
Direct Wapes Lost $ 48,427.50 
(Faculty and Program Coordinator) 

P Tottll Aggregate Identifiable Income Lme~ $ 132,080.09 

Plcasc fee1 f c e  to c o n w  me at 790-2800, x228 if you have any questions or nced furlher data, As wc 
discussed, I can providc you with more dctailcd information. Good luck ! 





DEPARTMENT OF THE ARMY 
HEADOUAUTERS. US ARMY I f f O R M A m  SYSTEMS WClNCERlNG COMM*ND 

FORT WACWUCI, ARQONA 85813.5300 

RERY TO 
A T E N T I O N  OF 

ASQB-ODR (5-10c) vJ'@uor)95 
$I -- 

4 

MEMORANDUM FOR Commander, USAISEC-CONUS, ATTN: Deputy 
1 Commander, 138 Malbrouk St, Ft Ritchie, MD 

21719-0415 

4 SUBJECT: Briefing for Mr. A1 Cornella 

4 1. Reference: 

a. Memorandum from Deputy Director, USAISEC-CONUS, 

d 17 Mar 95, subject: Ft Ritchie BRAC Meeting 16 Mar 95. 

b. Memorandum, HQ, USAISC, ASCS, 1 Aug 94, 

4 Consolidation of USAISC Organizations at Ft Ritchie, MD. 

2. The following guidance is provided in response to the 

4 reference la request: 

a. You will not present a brieficg to #r. C c m e l l a .  

It 
Reference lb assigned responsibility for representing USAISC 
in relations with the USAG, Ft Ritchie to the Commander, 
llO8th Sig Bde. The Commander, 1108th Sig Bde will provide 
the briefing to Mr. Cornella for all USAISC units located at 

1 Ft Ritchie. Any briefing assistance required from USAISEC- 
CONUS by the Commander, 1108th Sig Bde will be requested 
through the undersigned. 

slsi 
b. You will not participate in discussions with the 

team led by the Ft Ritchie Garriscn to address the military 
d value of Ft Ritchie. 

c. As a USAISEC employee, you will not make any 
statement to Mr Cornella or others, which indicates a dis- 
agreement with the Army recommendation to close Ft Ritchie. 

- 
Acting Director 

CF: 
Cdr, 1108th Sig Bde 
Dir, Tech Appl Office 
Chief, USAISC BRhC Off ice-Ritchie 



DEPARTMENT OF THE ARMY 
U. S. ARMY INFORMATION SYSTEMS ENGINEERING COMMANDCONUS 

128 MALBROUK STREET 
FORT FUTCHIE. MARYLAND 217194015 

Memorandum for: 
Director, USAISEC 
Deputy Commander, USAISEC 

-4 

17 March 1995 

Subject: Ft Rit~hie BRAC Meeting 16 Mar 95. 

The US Army Garrison Ft Ritchie requested ISEC-CONUS attendance at subject meeting. The 
purpose of the meeting was to discuss preparation for a visit by Mr. A1 Comella on 
24 March 1995. The visit will be conducted from 1300-1700 hrs. Mr. Cornella will visit 
Letterkemy Army Depot during the morning. The Garrison plans to orchestrate the visit in 
accordance with the standard format suggested by the military liaison to the BRAC Commission. 

Current plans include the PA0 briefing/discussion of the gamson mission and that of the tenant 
activities on Ft Ritchie. The Garrison proposes to give each major tenant 5-10 minutes during the 
PA0 briefing to provide an ovexview of their misrion/activities. The Garrison will provide a 
driving tour of t h  post wh;.ch will be followed by a briefing on the valudattributes of Ft Ritchie. 
Time will be provided for a citizens group presentation which wiii be fooilc;;:ed by a press 
conference and departure. The scheduldagenda has not been approved by BG Essig at this point. 

ISEC-CONUS was requested to prepare the 5-10 minute mission briefing to be presented during 
the PA0 briefing as discussed above. Second, 1 was asked to participate in discussions with a 
team led by the Garrison to address the military value of Ft Ritchie. This discussion will lead to 
the preparation of a briefing to be presented to Mr. Cornella. 

I emphasized to the group that any input from ISEC-CONUS must be cleared through the 
USAISC P A 0  and that I assumed that would include all USAISC activities resident on 
Ft Ritchie. I also advised the participants that the views of the Ft Ritchie participants were 
probably not in consonance with the USAISC position. The SJA, LTC Cashiola, was present 
during the meeting. 

Request your yidancdapproval to comply with the request for ISEC-CONUS participation, as 
addressed above. Please note the Ft Ritchie Email host is inoperative today due to the relocation 
of the DPI. My fax number is DSN 277-4097. 

Deputy 

CF: 
USAISC CIS 
Cdr, ISEC-CONUS 





h ASQB-ODC (10-5a) 3 1 March I995 

4 MEMORANDUM FOR SEE DISTRIBUTION 

I SUBJECT: Reorganization of US Army Information Systems Engineering Command 
(USAISEC) Under Base Realignment and Closures @RAC) and Force X30 

b 1. CG, USATSC has designated the Deputy Commander, USAISEC as the lead for the 
reorganization of USMSEC under BRAC and Force XXI. Deputy Commander, USAISEC will 

P receive matrix support fiom the USAISC staff. 
I 

2. Fort Ritchie was identified on the B M C  95 Closure List and the USAISC units located there 

J 
have been designated for realignment. This headquarters must develop a plan to realign our units 
to their designated locations and implement other force stmcture actions that will position ISC for 
the fiture. This reorganization will aIso posture the command to meet the initiatives 

1 
contemplated by the VCSA study (Relook at Signal Organization and Mission A l i p e n t )  and 
Force XXI Vision. To implement restructuring actions the foUowing guidance is provided. 

3. A study t m  will be fomcd to take actions as required for the units identzed below so as to 
submit a concept plan for ISC Command Group approval by 14 April 1995. 

a Please identify a point of contact to USAlSC DCSFM, ATTN: Ms. Slauenwhite, by 
3 April 1995. 

1 108th Signal Brigade 
USAISEC-COWS 
504th Signal Battalion 
XSSC SDC-Huachuca 
DCSFM 
DCSSD 
DCSENGR 
DCSLOG 
DCSPER 
DCSOPS 
DCSRM - 

b. Each unit identified will provide a member to the study team. 

4. Study team will: 

b a. Study, recommend, and develop plan to form an MTOE company assigned to the 
504th Sigrwl Battalion, effective N 97. The company will be formed fiom the current HHC and 
the Installation Division, USAISEC-CONUS (1/0/123 Mtltary Authorizations). The USAISEC- 



CONUS Installation Division civilian resources (13 civilian authorizations, including 1 GS-14 high 
grade cap authorization) will be integrated into the existing 504th Signal Battalion Augmentation 
TDA QJIC WCEU99). General conccpt of operations is to form a provisional company in FY96, 
with normal activitation in FY97, initial location of provisional company is Fort Ritchie. The 
company will move to Fort Detrick kpart of the Fort Ritctchic closure implementation. 

b. Study, recommend, and develop plan to transfer training functions and resources fiom 
the Software Dwelornent Center-Huachuca to the 504th Signal Battalion Training Detachment, 
ISEC d i o r a t e s ,  and/or ISC HQ, as appropriate. 

c. Study, recommend, and develop plans to establish an Engineering Field Office out of 
USAISEC-CONUS authorizations. The size of the Engineering Field Office will be approximately 
40 personnel (spaces). The Engineering Field Office will be established at Fort Detrick as part of 
the Fort Ritchie closure implementation, timing to be determined by BRAC Construction 
Program. 

d. Identify the mission, functions, and associated personnel (less HHC , Lnstdation 
Division, and assets used to form the Engineering Field Office) which will be integrated into the 
USMSEC and USAISC HQ directorates at Fort Huachuca (UIC W248AA), to perform 
engineering and operations functions (128 spaces). T i g  of implementation will depend on 
amlability of hcilities at Fort Huachuca. 

e. Identify a savings of approximately 37 ciwian spaces and finding, as missions, 
functions, and personnel are integrated into the HQ ISEC directorates. ISEC-CONUS will be 
discontinued in FY97. 

f. Furnish plans mentioned above through the ISEC Deputy Commander, to the DCSFM, 
ATTN: ASFM-F(0) by 14 Apnl 1995. 

5. Because of actions required IAW.BRAC and Force XM Vision, DCSFM did not process nor 
implement the concept plan ISEC-COWS recently submitted to reorganize. Manpower 
Guidance 95-2 and 95-3, however, were used to prepare your 0296 TDA, in coordination with 
your TDA staff, 

6. For Commander, 1108th Sig Bde: You are also invited to provide a member to the study 
team Request you and the study team study and recommend placement of the 11 1 l th Signal 
Battalion antenna maintenance fbnctions and personnel (27 enIisttd and 1 civilian) which were 
identitied for movement &om Fort Ritchie to Fort D d c k  as a BRAC action. S p d c a l l y ,  
ascertain as to whether or not these finctions should also be integrated into the new signal 
company to be created effective FY97, or left within the 1108th. 

7. Following are the current USAISEC and USAlSC points of contact: 

a. USAISEC: COL Lynch &ead), ASQB-ODC, DSN 879-0900. 



h b. DCSFM: Mr. John Scott, ASFM, DSN 879-6644. 
Ms. Marybeth Slauenwhite, ASFM-F(O), DSN 879-2040 

c. DCSSD: Mr. Bernie Kappes, ASSD, DSN-879-6094. 
Mr. Jerry King, ASSD- SS, DSN 879-6090. 

1 d. DCSENG: Mr. Jim Furry, ASEN, DSN 879-6447 
Mr. Mike Repasky, ASEN, DSN 879-7266 

b e. DCSRM: Mr. Larry McKenzie, ASRM-M, DSN 879-80 1 8 
Ms. Debbie Stacy, ASRM-M, DSN 879-80 18 

1 8. Study Team meeting will be held at Fort Huachuca firom 10-14 Apnl 1995. Your designated 
POC will be expected to attend. 

I /s/ COL LYNCH, DEPUTY CO-& USAISEC 

1 
DISTRJBUTION: 
Acting Director, USAISEC 
~o&andcr, 

1108th Signal Brigade 
411 USAISSC 

USMSEC-CONUS 

il 
504th Signal Battdion 

DCSFM 
DCSPER 
DCSRM 

a DCSOPS 
DCSSD 

1 
DCSLOG 
DCSENGR 

CF: a Cdr, HHC, USAISEC 
USAISC 

CHIEF OF STAFF 
I# COMMAND HtSTORlAN 

DCSMT 

1 
S JA 
OCPA 
IG 

1 
C W L A m  
IR 
PARC 

L 
HQ CMDT 



TCO 
TAO 

US AISEC 
Director, 

Infi~ Sys Engr Directorate 

I Trans Sys Directorate 
Force Projection Engr Directorate 
Technology Integration Center 

C Switched Sys Engr Directorate 
STAMTS Directorate 

Chief: Contracts & Technical Support Office 

Ill Commander, Software Development Center-Huachuca 



AUDIT TRAIL OF ISEC C O W S  AUTHORTZATIONS 

368 

Y 
- 6 ENL MV CUT FY 96 & OUT 
-20 C N  MG 95-2 CUTS 

342 TOTAL FY 96 & OUT 

6/0/128/208 - 342, FY 96 & OUT 

1 342 (6 OFF, 128 ENL, 208 CIV) ISEC-CONUS 
-137 (1 OFF/123ENU13 C W ) H H C & I N S T L D N T 0 5 0 4 ~  

1 
- 40 ENGR FLD OFC AT RITCIE OR DETRICK 
-128 (MWCIV)  ISEC DIRECTORATES FOR ENGR & OPERATION W C S ,  FORT 

HUACHUCA. 

i - 37 (37 C M  10% SAVINGS AS RESULT OF THIS REORG. 

0 LEFT ISEC-CONUS FY 97 AND OUT 
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BOO? 

WASHINGTON, DC 205 10 

March 22, 1995 

M r .  Alton Cornella 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Xclington, VA 22209 

Deer Hr. Commissioner: 

We have serious reservations about the Department of 
Defense's recommendation to close Fort Ritchie, Maryland. As you 
prepare for your visit to this post, we wanted to draw your 
attention to our concerns and to some of the specific items that 
will be highlighted for you on Friday. 

The Fort Ritchie LYilitary Affairs Committee (FORMAC), a 
citizens group that includes prominent local officials and 
business people as well as numerous civilian and military 
retirees from the Fort, has carefully reviewed the full spectrum 
of activities at the post. Their review provides clear evidence 
to us that the Army has not thoroughly considered the military 
value of these missions and activities, a realistic return on 
investment that Could be expected, or the community impact of 
closure. 

I )  The m i l i t a n  value of Fort Ritchie has been sesiouslv 
understated. The proximity of the post to Site R, the Alternate 
Joint ~ilitary Command Center, and to the predominantly East 
Coast customer base of most of the tenants is cr i t ica l  for 
readiness and responsiveness. A few examples include: 

o Site R support activities. Site R is a vital backup 
component in case of international conflict or major 
disaster and Fort Ritchie provides critical support for 
this function, yet many of the post's contributions to 
the efficient and effective management o f  Site R have 
been overlooked. This includes important 
communications networks linked through Fort Ritchie, 
the significant undericounting of Port: Ritchie 
personnel assigned to Site R functions, concerns about 
safety including fire fighting capabilities, and the 
increased costs associated with remote support of the 
Site. 

o East Coast Customer Support by Ft. Ritchie tenants. 
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The technology and communications work provided by TAO, 
ISEC-CONUS, and DISA-Western Hemisphere primarily 
supports an East Coast Customer base. Relocating large 
portions of these missions to the western United States 
would have a detrimental impact on responsiveness and 
cost. 

o Synergy. The colLocation of many of these activities 
at Fort Ritchie provides for unique horizontal 
integration and synergies. Fox example, information 
services designed by DISA-WESTHEM can be engineered by 
ISEC-CONUS. 

21 Potential savinas from closinq Fort R i t c h i e  are 
dramaticallv overstated. Some specific examples: 

o Underfunding Site R. Because the number of Fort 
Ritchie personnel assigned to Site R support was 
overlooked, the costs of reestablishing these 
activities is not accounted for. This includes an 
entire KP company, over 50 civilians assigned to the 
Garrison, and the cost of re-creating comunications 
and other support services. 

o Increased Travel Costs. The Temporary Duty costs 
associated with performing East Coast customer support 
from a base in Arizona are not accounted f o x .  

o Accounting Errors. In a line-by-line review, FORMAC 
has found overstatements of millions of dollars per 
year in numerous items such as family housing. 

3) The cumulative impact of closina Fort Ritchie and 
realianins Letterkenny Arm Depot will be a serious blow to this 
reaion of Marvland and Pennsvlvania. 

o Highly Motivated Work-force. The men and women at 
these sites are extraordinarily dedicated, and 
extremely effective. Hany have invested a lifet~me in 
senrice to our nation, and uprooting them over 2,400 
families is neither cost-effective nor productive to 
the overall mission of our military. 

o Center of the Community. In a remote locat ion in the 
mountains, Ft. Ritchie serves a vital role as a 
community hub. In addition, 7,000 military retirees 
from the surrounding area utilize Ft. Ritchie 
facilities. 

o And although the same can be said for many bases and 
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communities that find themselves under consideration 
during the current round of BRAC, this service and 
these impacts cannot be overlooked at Fort Ritchie. 

While you are on For t  Ritchie, you will hear many more 
details about each of these concerns. You will have the 
opportunity to see in person the contributions that are made at 
Forz Ritchie by a talented and dedicated Work-force of military 
and civilians. We urge you to carefully review our concerns and 
the information that will be provided by employees and PORMAC 
during your visit, and we look forward to seeing you on Friday. 

Sincerely, 

rl Barbara A.  Mikulski Paul S. Sarbanes 
United S t a t e s  Senator 

I  ember of Congress 4 
cc: All BRAC Commissioners 





M'hite Sands Missile Range, New 
Mexico. Additional work includes 
ground testing and two flight 
experiments. 

Agency Funds Navy Guidance 
The Advanced Research Projects 

Agency (ARPA) is working with 
the Naval Air Systems Command 
(NAVAIR) to transition its next 
generation of global positioning 
systems (GPSs) to U.S. Navy air- 
craft and stand-off weapons. A 
recent agreement calls for testing 
ARPA's GPS guidance package 
(GGP) in naval aircraft with pro- 
duction to follow. 

GGP is a navigation and control 
system. The phase one GGP is a 
20-pound unit  consisting of a 
miniature GPS receiver, a naviga- 
tiongrade miniature inertial mea- 
surement unit and a navigation 
microcomputer. The phase two 
GGP, now under development, will 
weigh seven pounds and will be 
retrofitted into existing aircraft. 

The GGP phase two program 
will be funded jointly. ARPA will 
manage the program, and NAVAIR 
will ensure interoperability with 
existing naval systems, test the 
device and oversee production. 

Bombs Beaten into Plowshares 
O n e  of the  Defense Depart- 

ment's leading munitions suppli- 
ers, in a joint venture with the 
Ukrainian government and a 
British trading company, has 
opened a facility in Ichnya,  
Ukraine, to dismantle 220,000 

tons of conventional munitions. 
The venture, financed privately 
and with Overseas Private 
Investment Corporation loans, 

Missile Intercept Tests Planned plans to derive a profit from the 
reclamation of steel, brass, copper, 

The Ballistic Missile Defense of a surrogate high energy laser at aluminum and explosives. 
Organization is committing $9.6 a target. The electro-optical pack- The facility will perform car- 
million to demonstrate the latest age will consist of a diffraction-lim- tridge disassembly using high- 
in acquisition, tracking and point- ited, cooled 60-centimeter tele- speed fluid cutters. These devices 
ing technologies to support devel- scope, short-wave infrared and wash out residual high explosives 
opment  of space-based laser medium-wave infrared tracking using small quantities of water at 
weapons concepts. The U.S. Air cameras, a laser ranger and target pressures up to 50,000 pounds per 
Force's Phillips Laboratory award- illuminator system, an internal square inch. Additional tasks 
ed the 33-month contract. autoalignment system and preci- include projectile processing, high- 

The high altitude balloon exper- sion base motion stabilization. explosive conversion, fuse and 
iment  (HABE) program is de- The project is being led by the primer disposal and environmental 
signed to demonstrate autono- electromagnetic and lasers divi- assessment and remediation. 
mous acquisition of a boosting sion of Kaman Sciences Corpora- The company, Alliant Kyyiv, is a 
missile target. passive tracking of tion, Albuquerque, New Mexico. partnership of Alliant Techsystems, 
the missile plume, narrow field-of- The firm will develop two flight Hopkins, Minnesota, the Ukrainian 
field active tracking of the booster payloads, which will be flown to Ministry of Defense and Rapierbase 
hard body and precision pointing 85,000 feet to engage targets from Limited, United Kingdom. Initial - 
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REPLY TO 

Y AllENTION OF 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON FORT RlTCHlE 

FORT RITCHIE, MARYLAND 21719-5010 

ANRT - CD 20 April 1995 

d 
MEMORANDUM THRU Installation Commander Fort Ritchie, Fort Ritchie, 

1 Maryland 21719-5010 

TO Commander, U.S. Military District of Washington, ATTN: ANEN-RS, 
Fort Leslie J. McNair, Washington, DC 20319-5050 

rJ 
SUBJECT: MACOM Level BRAC Meeting ' 1. On 14 April 1995, a BRAC coordination meeting was held at Fort 
Ritchie, Maryland. Attendees are listed at enclosure 1. Agenda is 
at enclosure 2. Purpose of meeting was to discuss MACOM'S various 

4 requirements to implement BRAC recommendation to close Fort Ritchie. 

2. The following issues were discussed: 
I 

- Ownership of Site R (command and control/real estate) is 
undecided. 

-1Y - MDW retains ownership and has interservice support agreement 
(ISA) with Fort Detrick for support, or MEDCOM assumes ownership and 

1 Fort Detrick supports. 

- MEDCOM implied they did not want ownership but would do 
whatever Health Affairs directs. 

1 
- BASEOPS support was discussed and defined. Details of various 

real estate supported by Fort Ritchie were addressed. Enclosure 3 

J is support matrix requested by MACOMs. 

- Specific Site R support was addressed. Security (135 
personnel), permanent support to site (79  personnel) and support 

1 personnel from Fort Detrick (42-88 personnel). 

- NO recommendations were made pending decision on ownership as 

1 to what transfer of personnel authorizations, dollars or workyears 
would be required. 



ANRT - CD 4 SUBJECT: MACOM Level BRAC Meeting 
20 April 1995 

- The cost of support was discussed. Fort Ritchie spent ' approximately one third ($10 million) of FY 93 budget to support 
Site R. Fort Detrick would require additional dollars, 
(unestimated) to support from further away. MEDCOM made point that 1 ($lOmillion) didnotcaptureallsupportcosts. Therewouldbe 
additional dollars once all support from various directorates was 

I totalled. 

- Family housing needs were addressed. Fort Detrick had heard 
from 1108th Sig Bde and 1111th Sig Bn on construction needs. A 

1 brief discussion led by ISC as to possibility of leasing housing or 
keeping Fort Ritchie housing open. DA BRAC.verified that 
recommendations for closure applied to all areas of Fort Ritchie. 

1 - DA BRAC requested FY 96 TDA information from Fort Ritchie to 
determine number of housing units by pay grade that would be 

I required. 
L - A discussion of closing costs ensued. Point was made that 

closing costs must be accurate; we must be realistic in what is 
asked for and to implement what is directed. 

- Discussion of construction and associated costs followed. 
Joint construction of BRAC construction and military construction L- was debated. Fort Detrick inquired about renovating some buildings 
at reduced costs and using dollars saved to build single soldier 

I housing. 
L - Moving costs were brought up: how much per person would be 

allowed, what constituted a local move and how much of bill would DA L BRAC fund? 

3 .  Another meeting to discuss Base Operations Support was scheduled 
I for 27 April at the Pentagon. DA BRAC will host, and issues will be 
L discussed again at this meeting. 

4. Point of contact at this Headquarters is MAJ DiLandro, telephone 
DSN 2 7 7 - 5 5 5 9 .  

I i 

i - 
3 Encls 

&&k ROBERT M. BUTT 

LTC, IN 
Commanding 



SUPPORT DATA 

FAC . OWN 

SIZE MAINT. WATER SEWER ELECTRIC LAND 

- - - 

FT. RITMIE 638 AC X X X X X 

FT. RITMIE WELLS 8 EA X X X X 

MD NATIONAL GUARD 20 AC X X X 

SITE R 716 AC X X X X X 

SITE R WELLS 4 EA X X X X 

1 
SITE C 

1 
SITE D 

4 SANTA ROSA, CA 

2 AC X X X X LEASE 
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