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Ft. Indiantown Gap 

Ft. Hunter Liggett 
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Boyonne Mil Ocean Term 

Ft Buchanan 
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Ft Totten 

Ft McClellan 

Sierra Army Depot 

Savanna Army Depot 

Seneca Army Depot 

ATCOM 

Selfridge Army Garrison 

Price Spt Cntr 

Kelly Spt Cntr 

CAA 

ISSC 

Fitzsimons AMC 

Ft Lee 

Ft Meade 

Scenario Description 

Close. Enclave tenants. People to Base X. 

Realign. Mission to Ft. Wainwright. 

Close. Move to Base X 

Close. Move to Base X & Ft. Bliss 

Close. Most to Base X, some to Ft Dix 

Close. Army org. to Base X, enclave rest. 

Close. Activities to Ft Detrick & Ft. Huachuca 

Close. Move to Ft. Monrnouth. 

Realign. Retain enclave for resew, AAFES. 

Realign. Retain that needed for existing units. 

Close except for army reserve enclave. 

Close except enclave. Realign to Ft Lenord Wood. 

Reduce to smaller activity. 

Close. Realign to McAlester AAP. Enclave some. 

Close. Enclave HAZMAT in static storage. 

Vacate lease at St. Louis by closing ATCOM. 

Close. 

Close except for small reserve enclave. 

Realign. Relocate from Valley Grove to KSC. 

Vacate lease. Renovate at Ft Belvoir. 

Vacate lease. Renovate at Ft. Meade. 

Close. Equip/functions to Ft. Sam Houston 

Realign hospital to clinic. Elim inpatient sews. 

Realign hospital to clinic. Elim inpatient servs. 
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25 Lewis 

26 Miller 

27 Miller 

2 8 Miller 

29 Wooten 

3 0 Wooten 

3 1 Wooten 

32 Wooten 

3 3 Wooten 

34 Wooten 

3 5 Wooten 

36 Wooten 

3 7 Wooten 

3 8 Wooten 

3 9 Wooten 

40 Wooten 

4 1 Wooten 

42 Wooten 

43 Wooten 

Ft Detrick 

Red River Army Depot 

Stratford Army Eng. Plnt 

Detroit Arsenal (Tnk Plnt) 

Pubs Distr. Cntr. Balt. 

East Ft. Baker 

Sudbury Training Annex 

Valley Grove Spt Act. 

Caven Pt. Res. Cntr. 

Brnch U.S. Discipl. Brcks 

Rio Vista USARC 

Hingham Cohasset 

Ft. Missoula 

Camp Kilmer 

Camp Pedricktown 

Bellmore Log. Activity 

Rec. Cntr. #2 

Camp Bonneville 

Big Coppett Key 

Redirect from BRAC-9 1. 

Realign to Anniston, Lone Star Army Amm Plnt. 

Close. Elim peple, transfer equip to ANAD, CCAD 

Realign. Facility is GOCO with no prod, req. 

Relocate to St. Louis. 

Close. Elim garrison. Relocate units to X & Y. 

Close & relocate tenant units. Base Y & Base X. 

Realign. Relocate from Valley Grove to KSC. 

Realign. Retain that needed for existing units. 

Close. 

Close. 

Close. 

Close except that needed for reserve unit. 

Close except that needed for reserve unit. 

Close except that needed for reserve units. 

Close. Scenario based on FORSCOM memo. 

Close. 

Close. 

Close. 





COBRA REALIGNWENi SUMMARY (COBRA 35-08] - Page 1/2 
Data As Of 09:31 09/29/1992, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 

;illl Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Star t ing  Year : 1996 
Final  Year : 1998 
ROI rea r  : 1999 (1 Year) 

NPV i n  2015(SK): -477,856 
l -Time Cost(SK): 19,432 

Net Costs (SKI Constant Dottars 
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 1,676 1,257 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 

Total 
- - - - -  

0 
-56,056 
-62,766 
5,802 

0 
854 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 1 
En1 0 0 6 0 0 0 6 
Civ 0 0 383 0 0 0 383 
TOT 0 0 390 0 0 0 390 

POSITIONS REALIGNED 
O f f  0 0 62 0 0 0 62 
En1 0 0 2L 1 0 @ 0 2L 1 
s:u C C C C C C 

Beyond - - - - - -  
0 

-16,438 
-21,832 

0 
0 
0 

- - - - - - - - 
- = . . . . .  . - .  --- 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:31 O9/29/1W4, Report Created 15:07 03/11/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\HT3-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Costs (SKI Constant DotLars 
1996 1997 - - - -  -. - - 

Mi [Con 0 0 
Person 0 0 
Overhd 1,676 1,257 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,676 1,257 21,993 5,495 5,495 5,495 

Savings ( S K )  Constant 
1996 - - - -  

Mi [Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 -..-- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 22,283 43,765 43,765 43,765 

Tota l  - - - - -  
0 

6,490 
27,778 
6,290 

0 
854 

Tota l  - - - - -  
0 

62,546 
90,544 

487 
0 
0 

Beyond - - - - - -  
0 

1,433 
4,062 

0 
0 
0 

Beyond - - - - - -  
0 

17,870 
25,894 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:31 09/29/1994, Report Created 18:14 05/01/1995 

Department : ARMY 
Option Package : MT3-2 

'a Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name 
- - - - - - - -  - 
BASE XI US 
FT DIX, NJ 

Strategy: 

Real igrment 
Rea 1 i grment 

Sumnary: - - - - - - - -  
Close F t .  Dix, N.J. 
Move a l l  Army organizat ions t o  Base X. 
RIF c i v i l i a n s  i n  Garrison not required t o  remain t o  support Army Reserve 
Garrison. 
ENCLAVE ALL Tenant organizations. 
ENCLAVE RC Bldg, land, ranges and organizations. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE XI US 

To Base: - - - - - - - - 
FT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT DIX, NJ t o  BASE X, US 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 
1,340 mi 

RPMA Non-Payrol l ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:31 09/29/1994, Report Created 18:14 05/01/1995 

Department : ARMY 
Option Package : MT3-2 

w Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fctrs  F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT DIX, NJ 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BASE X, US 
1996 - - - -  

I-Time Unique Cost ($K): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Won-MiLCon ReqdCSK): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: FT D I X ,  NJ 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK) :  
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDownCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3,393 3,393 3,393 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:31 09/29/1994, Report Created 18:14 05/01/1995 

Department : ARMY 
Option Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fctrs  F i l e  : C:\COBRA9S\ARMY\SFIDEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT DIX, NJ 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MiLCon: 91 -00% 
Of f i ce r  Salary(E/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
En l i s ted  Salary<S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unerrploy Cost(O/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(%/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hameowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport ($ /PassMile) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(O/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement(S/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:31 09/29/1994, Report Created 18:14 05/01/1995 

Department : ARMY 
Option Package : MT3-2 

w Scenario F i l e  : C:\COBRA95\ARMY\MT3-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 A l t  1 

Prlll Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
BASE X, US Real i grment 
FT GREELY, AK Deactivates i n  FY 1998 
FT WAINWRIGHT, AK Real i g w n t  

S m r y :  - - - - - - - -  
Realign Ft. Greely: 
(1) Relocate Cold Regions Test A c t i v i t y  (CRTA) and Northern Warfare 
Training Center (NUTC) t o  Ft  Wainwright. 
(2) llSafarill from Ft  Wainwright as missions d ic tate.  
(3) No RC requirements f o r  enclave. 
(4) Garrison a t  Greely w i l l  inact ivate, but small garr ison a c t i v i t y  w i l l  
remain (73-man). 
TOOK FORCE STRUCTURE CHANGES OUT AND MADE THEM ELIMINATATIONS PER 29 MAR. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE X, US 
FT GREELY, AK 

To Base: - - - - - - - -  
FT GREELY, AK 
FT WAINWRIGHT, AK 

INPUT SCREEN THREE - MOVEMENT TABLE 

JI Transfers from FT GREELY, AK t o  BASE X, US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 9 0 0 
Enl is ted Positions: 0 0 43 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FT GREELY, AK t o  FT WAINWRIGHT, AK 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department :ARMY 
Option Package : MT4-2-3 A l t  1 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fctrs  F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT GREELY, AK 

Total Of f i ce r  Employees: 44 
Total Enl is ted Employees: 379 
Total Student Employees: 35 
Total C i v i l i a n  Employees: 237 
M i l  Families L iv ing  On Base: 100.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Facilit ies(KSF): 1,032 
Of f i ce r  VHA ($/Month): 385 
Enl is ted VHA ($/Month): 376 
Per Diem Rate ($/Day): 137 
Freight Cost ($/Ton/Mile): 0.07 

Name: FT WAINWRIGHT, AK 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat - ( 3 / ~ i s i  t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 Alt 1 

a' Scenario File : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: BASE X, US 

1-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: FT GREELY, AK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (OK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Y r: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: FT WAINWRIGHT, AK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,123 1,123 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 1,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 100% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  m e - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 A l t  1 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT GREELY, AK 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangecNo Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT WAINWRIGHT, AK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT WAINWRIGHT, AK 

Descript ion Categ New M i  [Con Rehab M i  [Con Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
AVIATION MAINT AIROP 13,000 0 0 
R & D  RDT&E 17,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MiLCon: 91.00% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civ i  l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Oesc: SF7DEC.SFF 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.007 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 A l t  1 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - 
Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i t i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
( S f )  
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

MILITARY CONSTRUCTION 

S/UM Category - - - -  - - - - -  - - -  
38 APPLIED INSTR 

0 LABS (RDT&E) 
130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 2+2 BACHQ 
108 Optional Category G 

46,227 Optional Category H 
96,040 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM S/UM 
- - - - - -  

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF)  128 
(EA) 19,140 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:48 04/22/1995, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 ALt 1 

Irl) 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

(1) Change from MT 4-2-2 r e f l e c t s  bbsafaribl costs from FWA t o  FGA. 

(2) An estimate o f  $1,000,000 f o r  a I - t i m e  unique cost i s  f o r  the 

re- rout ing o f  e l e c t r i c a l  and comnunications requirements. 

(3) Square footage needed t o  support CRTA (143,400): 

(a) 108,000 SF i n  cantonement area 

(b) 30,000 SF A l l e n  Army A i r f i e l d  

(c)  5,400 SF a t  Beals Range 

(4) Square footage needed t o  support NWTC (113,746): 

(a) 74,688 SF a t  main post 

(b) 39,058 SF a t  Black Rapids 

(5) Safar i  cost = $1.123 m i l l i o n  annual mission cost. 

(6) Screen Three bbmission equipmentbb o f  100 tons i s  an estimate wi th  

no supporting document. 



COBRA REALIGNMENT SUMMARY (COBRA 6'08) - Page 1/2 
Data As Of 16:38 09/27/1994, Report Created 15:lZ 03/11/1995 

Department : ARMY 
Option Package : MT4-2-3 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 1999 ( 1  Year) 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 1,094 12,136 
Person 0 0 
Overhd 920 690 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 2,014 12,826 - 887 -18,976 -18,976 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 9 0 0 
En 1 0 0 141 0 0 
Civ 0 0 126 0 0 
TOT 0 0 276 0 0 

POSITIONS REALIGNED 
Of f  0 0 32 0 0 
En1 0 0 192 0 0 
s t u  0 @ 33 0 0 
Civ  f 52 

; - 7  - - i C 7  

i:es: : , ? ,  -- , =r. ; r e e ~ \ , :  
. .  - re:>=::= :=LC kec;"?: - c :  - . c - - .  - , - - - ,  . ~ 7 :  + = - -  -, -- . - , . 
. . - -  .?. c m  , , , n :  Lc-nr~: <k'&lT=; -. :- * - . - - -  - -  . ' .C . .  
. - .  l,s2;-";" 

~ - .  , , fr,,x K: i,'z,"+-:rT: cr r . . P < . . c - .  - .  - - - - ,  
I - -  .. - - .' 

.-. hc EC requiremnrc ~ c -  enZLzvc. . . - Gz~rison s: Gree;\. y i ~ .  insc::~;:~, z;: s ; : . .  : c - - ; ~ = :  Lt::,.-:.. . 
remzi- (3-man;. 

To ta l  - - - - -  
13,230 

-31,421 
-33,196 

3,383 
3,369 
1,660 

Beyond - - - - - -  
0 

-9,450 
,10,648 

0 
1,'23 

0 



COBRA REALIGNMENT SWMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:38 09/27/1994, Report Created 15:12 03/11/1995 

Department : ARMY 
Option Package : MT4-2-3 
Scenario F i l e  : C:\COBRA95\ARHY\MT4-2-3.CBR 
Std F c t r s  F i l e  : C:\COBRAPS\ARMY\SF7DEC.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

M i  [Con 1,094 12,136 
Person 0 0 
Overhd 920 690 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 2,014 12,826 9,988 3,220 3,220 3,220 

Savings (SK) Constant Do l l a rs  
1996 1997 - - - - - - - -  

H i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 10,876 22,196 22,196 22,196 

To ta l  - - - - -  
13,230 
6,234 
6,252 
3,7L4 
3,369 
1,660 

To ta l  
- - - - - 

Beyond - - - - - -  
0 

1,308 
789 

0 
1,123 

0 

Beyond - - - - - -  
0 

10,758 
11,437 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 
Scenario F i  Le : C:\COBRA95\ARMY\MT4-2-3.C8R 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  Strategy: - - - - - - - - -  
BASE X, US Rea 1 i grment 
FT GREELY, AK Deactivates i n  FY 1998 
FT WAINWRIGHT, AK Real i g m n t  

Realign F t .  Greely: 
(1) Relocate Cold Regions Test A c t i v i t y  (CRTA) and Northern Warfare 
Tra in ing Center (NWTC) t o  F t  Wainwright. 
(2) 88Safari88 from F t  Wainwright as missions d ic tate.  
(3) No RC requirements f o r  enclave. 
(4) Garrison a t  Greely w i l l  inact ivate, but small garr ison a c t i v i t y  w i l l  
remain (73-man). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE X, US 
FT GREELY, AK 

To Base: - - - - -  - - -  
FT GREELY, AK 
FT UAINURIGHT, AK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT GREELY, AK t o  BASE X, US 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
~ u p p t  ~ q p t  (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FT GREELY, AK t o  FT UAINURIGHT, AK 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: - - - - - - - - - 
1,340 mi 

107 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department :ARMY 
Option Package : MT4-2-3 
Scenario F i  l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: FT GREELY, AK 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: FT WAINURIGHT, AK 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  1 ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (EK/Year) : 
Comnunications (=/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 

w Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidnccSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: FT GREELY, AK 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(fK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: FT WAINWRIGHT, AK 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,123 1,123 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 1,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 100% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department :ARMY 
Option Package : MT4-2-3 
Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF70EC.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FT GREELY, AK 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT UAINURIGHT, AK 
1996 1997 - - - -  - - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(Mo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT UAINURIGHT, AK 

Descript ion Categ New MilCon Rehab Milcon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
AVIATION MAINT AIROP 13,000 0 0 
R & D RDT&E 17,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Harried: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(O/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
AvgUnemployCost(O/Ueek): 174.00 
Unenployment E l  i g i b i  1 ity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (t): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 

w Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 388.00 
Avg Family QuartersCSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Mi [Con S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 

a' Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM O/UM - - - - - -  
(SY) 38 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 60 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 
(SF)  0 
( ) 0 

Category -.------ 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  16:38 09/27/1994, Report Created 18:15 05/01/1995 

Department : ARMY 
Option Package : MT4-2-3 

w Scenario F i l e  : C:\COBRA95\ARMY\MT4-2-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

(1) Change from MT 4-2-2 r e f l e c t s  llsafarill costs from FWA t o  FGA. 

(2) An estimate o f  51,000,000 f o r  a l - t i m e  unique cost i s  f o r  the 

re - rou t ing  o f  e l e c t r i c a l  and comnunications requirements. 

(3)  Square footage needed t o  support CRTA (143,400): 

(a) 108,000 SF i n  cantonement area 

(b) 30,000 SF A l l e n  Army A i r f i e l d  

(c) 5,400 SF a t  Beals Range 

(4) Square footage needed t o  support NUTC (113,746): 

(a) 74,688 SF a t  main post 

(b) 39,058 SF a t  Black Rapids 

(5) Safar i  cost = 51.123 m i l l i o n  annual mission cost. 

(6) Screen Three 18mission equipmentI8 o f  100 tons i s  an estimate wi th  

no supporting docwnent. 





COBRA REALIGNMENT W R Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 09:41 09/29/7994, Report Created 15:25 03/11/1995 

Department : ARMY f / ~ ? ~ ! f c  h P O  Re/24 
Opt ion Package : MT6-2 

i/. 
- & f ' 5 k  

Scenario F i l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFmEC.SF ij;, i;&qpi.;uln/ 6 d r  
s t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 1999 (1  Year) d 5y/b'0 /v ;pb 
NPV i n  2015(SK): -281,502 I I ,? 

1-Time Cost(SK): 12,735 17 / f ~ / , ~ [ '  (-/;rJi A, [ ;# -  ,Jq[7ri*~/ , : ; , [<7  ,,L/,v A.>'*,h 
Net costs  (SK) Constant Do l l a rs  

1996 1997 1998 1999 2000 2001 To ta l  Beyond - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
M i  lCon 0 0 0 0 0 0 0 0 

Person 0 0 -6,642 -14,622 -14,622 -14,622 -50,510 -14,622 
Overhd 1,211 908 48 -7,873 -7,873 -7,873 -21,452 -7,873 
Moving 0 0 4,940 0 0 0 4,940 0 
M iss io  0 0 0 0 0 0 0 0 
Other 0 0 416 0 0 0 416 0 

TOTAL 1,211 908 -1,238 -22,495 -22,495 - 22,495 -66,606 - 22,495 

1996 1997 1998 1999 2000 - 2001 Tota l  - - - -  - - - -  - - - -  * - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 0 
En 1 0 0 4 0 0 0 4 
C i v  0 0 315 0 0 0 315 
TOT 0 0 319 0 0 0 319 

POSITIONS REALIGNED 

. . 
O f f  0 0 29 0 0 0 29 
En1 0 0 103 0 0 0 103 
s:u 0 0 0 C 0 0 0 
C i v C C , C C r C 72 7 0  

q-- ;c; I CL L c ZC * ,-,,.: 
- - - - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  09:Ll 09/29/1994, Report Created 15:25 03/11/1995 

Department : ARMY 
Option Package : MT6-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARUY\SFTDEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 1,211 908 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,211 908 11 ,'631 1,014 1,014 1,014 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 12,869 23,509 23,509 23,509 

Tota l  - - - - - 
0 

3,175 
7,788 
5,152 

0 
676 

T o t a l  - - - - -  
0 

53,684 
29,241 

212 
0 

260 

Beyond - - - - - -  
0 

625 
389 
0 
0 
0 

Beyond - - - - - -  
0 

15,248 
8,262 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:41 09/29/1994, Report Created 18:17 05/01/1995 

Department : ARMY 
Option Package : MT6-2 

4v 
Scenario F i l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std Fct rs  F i l e  : C:\COORA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
BASE X, US Real i g w n t  
FT INDIANTOWN GAP, PA Real i g w n t  

Close Ft. Indiantown Gap, Pa. 
Move a l l  organizat ions t o  Base X except RC. 
R I F  c i v i l i a n s  i n  Garrison. 
ENCLAVE RC Bldg and organizations. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE X, US 

To Base: Distance: 
- - - - - - - - - - - - - - - - - 
FT INDIANTOUN GAP, PA 1,340 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT INDIANTOUN GAP, PA t o  BASE X, US 

- - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 29 
En l i s ted  Posit ions: 0 0 103 
C i v i l i a n  Posit ions: 0 0 70 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Yeer): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:41 09/29/1994, Report Created 18:17 05/01/1995 

Department : ARMY 
Option Package : MT6-2 

av Scenario F i  l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: FT INDIANTOWN GAP, PA 

Total Of f i ce r  Employees: 33 
Total En l i s ted  Employees: 119 
Total Student Employees: 587 
Total C i v i l i a n  Employees: 461 
M i l  Families L iv ing  On Base: 1.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 4,304 
Of f i ce r  VHA ($/Month): 129 
En1 i s t ed  VHA ($/Month): 77 
Per Diem Rate ($/Day): 109 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BASE X, US 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(3K): 

w Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: FT INDIANTOWN GAP, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (3K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(3K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -260 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:41 09/29/1994, Report Created 18:17 05/01/1995 

Department : ARMY 
Option Package : MT6-2 

w Scenario F i l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT INDIANTWN GAP, PA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 - 4 0 0 0 
Civ Scenario Change: 0 0 -315 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 ChangecNo Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 

a C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:41 09/29/1994, Report Created 18:17 05/01/1995 

Department : ARMY 
Option Package : MT6-2 

'w Scenario F i l e  : C:\COBRA95\ARMY\MT6-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
APPLIED INSTR (SF) 
LABS (RDT&E) (SF) 
CHILD CARE CENTER (SF) 
PRODUCTION FAC (SF) 
PHYSICAL FITNESS FAC (SF) 
2+2 BACHQ (€A) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 

Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT S W R Y  (COBRA 6 .08 )  - Page 1/2 
Data As O f  17:44 09/27/1094, Report Created 15:19 03/11/1995 

Department : ARMY 
Option Package : MT5-2 
Scenario File : C:\COBRA95\ARMY\MT5-2.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015(SK): -64,367 
1-Time Cost(SK): 6,486 

Net Costs (SKI Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 608 
Moving 0 
Hi~sio 0 
Other 0 

TOTAL 608 456 3,631 -5,480 -5,480 -5,480 

1996 - - - -  1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 2 0 0 0 
Enl 0 0 15 0 0 0 
Civ 0 0 5 0 0 0 
TOT 0 0 22 0 0 0 

POSITIONS REALIGNED 
Off 0 0 50 0 0 0 
En1 0 0 326 0 0 0 
Stu 0 0 0 0 0 0 
Civ C 81" C - 

L 

7 C' i 5 ~  i 

Total - - - - -  
0 

-4,848 
-10,205 
3,104 

0 
205 

Total - - - - -  

7:. hz?:?- -:s~e:.-, ti 
, . <  C ~ V D  E L .  brmv s i c  : m a r  o-?a?::rr.o-. r :  i.25: : ;-r ' :. : . 

c - r  .-<.,,: :..-. *..-* . . - .  . a L . L .  - . . r  . SUJ3CT= L E T T ;  SCT..  

M?inrei? e : :  renpes an: r re in in :  icnz - c -  EC :-El?::: 
-,,--- 
I n r c c  !E h': h'; OF. Ai. Lli;iTt Oh F- HJhTEr. L:GGE7:, Ci,. 
P.em3ve: V I ? E ! / ,  ';TO;;: y c r s !  Gz::isor, nicrae-s Der FOXSL3C; recomnenaa::~:. 



COBRA REALIGNMENT SUMMARY (COBRA d.38) - Page 2/2 
Data As Of 17:44 09/27/1994, Report Created 15:19 03/11/1995 

Department : ARMY 
Option Package : M75-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT5-2.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC,SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

H i  [Con 0 0 
Person 0 0 
Overhd 608 456 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 608 456 7,823 2,402 2,402 2,402 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 0 0 4,192 7,882 7,882 7,882 

T o t a l  - - - - -  
0 

6,079 
6,102 
3,709 

0 
205 

Beyond - - - - - -  
0 

1,456 
946 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:44 09/27/1994, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT5-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT5-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
BASE X, US Realignment 
FT HUNTER LIGGETT, CA R e a l i g m n t  
FT BLISS, TX Rea 1 i gnment 

S m r y :  - - - - - - - - 
Close Ft. Hunter Liggett ,  Ca. 
Move a l l  Army and tenant organizat ions t o  Base X and Ft. B l iss .  
RIF c i v i l i a n s  tha t  support Garrison. 
Maintain a l l  ranges and t r a i n i n g  Land f o r  RC t ra in ing.  
THERE IS  NO NG OR AR UNITS ON FT HUNTER LIGGETT, CA. 
Removed UIZK!A from t o t a l  Garrison numbers per FORSCOM recomnendation. 

DOES NOT INCLUDE SPECIAL MOVING COST OF TEXCOM EQUIPMENT. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
BASE X, US FT HUNTER LIGGETT, CA 1,340 mi 
BASE XI US FT BLISS, TX 1,340 mi 

v FT HUNTER LIGGETT, CA FT BLISS, TX 1,633 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT HUNTER LIGGETT, CA t o  BASE X, US 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FT HUNTER LIGGETT, CA t o  FT BLISS, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:44 09/27/1994, Report Created 18:16 05/01/1995 

Department : ARMY 
Option Package : MT5-2 

QI Scenario F i  l e  : C:\COBRA95\ARMY\MT5-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT HUNTER LIGGETT, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci l it ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT BLISS, TX 

Total Of f i ce r  Employees: 1,679 
Total Enl is ted Employees: 9,853 
Total Student Employees: 2,196 
Total C i v i l i a n  Employees: 4,132 
M i l  Families L iv ing  On Base: 43.8% 
Civ i l i ans  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base FacilitiesCKSF): 12,968 
Of f i ce r  VHA ($/Month): 78 
Enl is ted VHA ($/Month): 53 
Per Diem Rate ($/Day): 93 
Freight Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (BK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (OK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:44 09/27/1994, Report Created 18:16 05/01/1995 

Department :ARMY 
Option Package : MT5-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT5-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: FT HUNTER LIGGETT, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Won-Mi lCon Reqd($K) : 0 
Activ Mission Cost (SK): 0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MiLCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSF): 730 

Name: FT BLISS, TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:44 09/27/1994, Report Created 18:17 05/01/1995 

Department :ARMY 
Option Package : MT5-2 
Scenario F i l e  : C:\COBRA95V\RMY\MT5-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT HUNTER LIGGETT, CA 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MiLCon: 91 -00% 
O f f i c e r  Salary(S/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
Enl BAQ w i th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i e n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial/Assigned PersonCLb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport($/PassMiLe): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle(f/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As O f  17:44 09/27/1994, Report Created 18:17 05/01/1995 

Department : ARMY 
Option Package : MT5-2 

w Scenario F i  t e  : C:\COBRA95\ARMY\MT5-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i one 1 
Acfninistrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t  ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 

Used Monterey, Ca. f o r  the Per Diem Rate and Housing Rate f o r  F t .  Hunter 

Liggett .  Ca. 





COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Deprtrnent :ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA9S\ARMY\SFn)EC.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :2001  
ROI Year : Imnediate 

NPV i n  2015(SK): -240,559 
1-Time Cost(SK): 25,475 

Net Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 2,178 8,483 
Person 0 0 
Overhd 1,458 1,094 
Moving 0 0 
Miss io  0 0 
Other 0 0 

f ; I J  i'" I 
Tota l  - - - - -  

12,375 
-33,477 
-24,391 

4,013 
0 

377 

TOTAL 3,637 9,576 -1,778 -16,708 -16,858 -18,972 -41,103 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 1 
En1 0 0 7 0 0 0 7 
C iv  0 0 201 0 0 25 226 
TOT 0 0 209 0 0 25 234 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 0 
En1 0 0 1 0 0 0 1 
Stu 0 0 0 0 0 c. 0 

" - 
Civ C I C C , - 
T 0- C I ( 

-, 
C L 

Sumnark': 
- - - - - - - - 
I L Z S ~  r:. Zic~e::, V L .  
k',=\'E C , .  :'TSB~,:ZE::O?C :: Li ; c  . C:.:C=: i ~ : .  

. . ,  . 
: : - =:\.. . :e?r ,- capri:g-. 
EU:LkVE F.: E:c: an- u-,.r: 
hove FORSCO' Perrc Tn: iac: .: r \  r c  ' -  .. ' " , , , .  . '  
hove AF. ECf t o  Case X .  
License m i n i m l m  essenrie. Teci:iries a n =  rraln!r,: zreat r o  hsr ions:  Guarc 

Beyond - - - - - -  
0 

-10,686 
-10,047 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA 6.'08) - Page 2/2 
Data As Of l l : 09  09/29/1994, Report Crested 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARWY\SF7DEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - - - - - -  - - - - 

H i  [Con 2,178 8,483 571 571 571 0 
Person 0 0 430 7 7 6 1 
Overhd 1,458 1,094 4,453 1,153 1,003 1,226 
Moving 0 0 3,785 0 0 230 
H i s s i o  0 0 0 0 0 0 
Other 0 0 338 0 0 38 

TOTAL 3,637 9,576 

Savings (OK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Hi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 

Total  - - - - -  
12,375 

505 
10,388 
4,015 

0 
3 77 

Tota l  - 
- - - - - 

0 
33,982 
34,779 

2 
0 
0 

Beyond - - - - - -  
0 
7 

542 
0 
0 
0 

Beyond 
- - - - - -  

0 
10,693 
10,589 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 18:18 05/01/1995 

Department : ARMY 
Option Package : MT9-2 

w Scenario F i  l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BASE X, US 
FT PICKETT, VA 
FT D I X ,  NJ 

Strategy: - - - - - - - - -  
R e a l i g w n t  
Realigrment 
R e a l i g m n t  

S m r y :  - - - - - - - -  
Close Ft. P icket t ,  Va. 
Move a l l  organizat ions t o  Base X except RC. 
R I F  c i v i l i a n s  in garrison. 
ENCLAVE RC Bldg and un i t s .  
Move FORSCOM Petro Tng F a c i l i t y  t o  F t .  Dix. 
Move AR ECS t o  Base X. 
License m i n i m  essent ia l  f a c i l i t i e s  and t r a i n i n g  areas t o  National Guard. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE X, US 
BASE X, US 
FT PICKETT, VA 

@ INPUT SCREEN THREE - MOVEMENT TABLE 

FT PICKETT, VA 
FT DIX, NJ 
FT DIX, NJ 

Transfers from FT PICKETT, VA t o  BASE X, US 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt E q p t  (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE XI US 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 18:18 05/01/1995 

Department : ARMY 
Option Package : MT9-2 

'(ry 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: FT PICKETT, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  1 ian  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT DIX, NJ 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 

rl, 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
I-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd(3K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(fK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of l l :09  09/29/1994, Report Created 18:18 05/01/1995 

Department : ARMY 
Option Package : MT9-2 

?rOl 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT PICKETT, VA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Yon-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: FT DIX,  NJ 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 400 400 400 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT PICKETT, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 - 7  0 0 
Civ Scenario Change: 0 0 -201 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:09 09/29/1994, Report Created 18:18 05/01/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X, US 

Descript ion Categ New MilCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) VEH MNT SH DS MAINT 44,214 0 0 

Name: FT DIX, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN P WH-INST STORA 18,600 0 0 
GEN INSTL BLDG SCHLB 0 5,000 0 
MIS CONSTRUCTION OTHER 0 0 1,000 
CONF. WEDGE 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77. 00% 
Percent En1 i s t ed  Married: 58.50% 
Enl is ted Housing MilCon: 91 .OO% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost($/Week): 174.00 
Unenployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 

9 C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (f): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HUG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HUG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (L/IOOLb): 35.00 
AirTransport ($ /PassMile) :  0.20 
Misc Exp ($/Di rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(f/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  11:09 09/29/1994, Report Created 18:18 05/01/1995 

Department :ARMY 
Option Package : MT9-2 * Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Enclave adjustment cost o f  $500,000 i s  included i n  the Program Planning 

Support cost. 

llsllr 
Requested FORSCOM t o  provide the new mobi l izat ion s i t e  t o  replace Picket t .  

This information w i l l  provide the best MILCON cost f o r  bu i ld ing  the ECS 

required by the AR when P icke t t  i s  closed. 





COBRA -REAL I GNMENT SUnnARY (COBRA vS -08) - Page 1 /2  
Data As O f  18:08 09/26/1994, Report Created 14:58 03/11/1995 

Department : ARMY 
Option Package : MT2-1 
Scenario f i l e  : C:\COBRA95\ARMY\MT2-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF qt ~ I ~ J I P ~  
S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 1999 ( 1  Year) A\r k f i ! w ~ G ~  -167 O G 0  l N  

NPV i n  2015(SK): -168,185 
J / ~ { c ' ~ / L  

19 . / 
&G k 

1-Time Cost(SK): 9,573 
l i. 

T,tc . , /, i:&tli ,. I . ' 7 , 7 f L ",'.I'' 
Net costs  (SK) Constant Do l l a rs  

1996 1997 1998 1999 - - - - - - - - 2000 2001 To ta l  - -  .- - - - - Beyond - - - -  - - - - - - - - -  - - - - - -  
M i  [Con -1,200 0 0 0 0 0 -1,200 

0 0 
0 

Person -4,057 -8,885 -8,885 -8,885 -30,712 
356 267 

-8,885 
Ovcrhd 3,114 -4,580 -4,580 -4,580 -10,004 

0 0 
-4,580 

Moving 2,303 0 - -  0 0 2,303 
M iss io  0 0 0 0 0 0 0 

0 

Other 0 0 179 0 0 0 1 79 
0 
0 

TOTAL -843 267 1,539 -13,465 -13,465 -13,465 -39,433 -13,L65 

1996 1997 - - - -  1998 - - - -  - - - -  1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 3 0 0 

1 

C iv  
0 

0 0 189 0 0 0 
3 

TOT 0 0 193 0 0 0 
189 
193 

POSITIONS REALIGNED 
O f f  0 0 5 0 0 0 5 
En1 0 0 31 0 0 (1 

0 
3 1 

Stu 0 0 C 0 0 
" "  

C 
C i \ ?  [: I C L i 

TCT , - 
0) 

. - 
Surmar),: 
- - - - - - - - 
C L O S E  ' r .  C n F f f e c ,  c - .  
*;VE i , ,  A-m. ~ 7 :  rent-.. : - 7 .  - - r : .  r -  - . 
- , -  . . 

. -  . 
, . -.,.. ---.- -I . , r - - . r - -  

c .. .. - .  



COBRA REALIGNMENT S M A R Y  (COBRA 6 .08)  - Pege 212 
Data As O f  18:08 09/26/1994, Report Created 14:58 03/11/1995 

Department : ARMY 
Option Package : M T 2 - 1  
Scenario F i l e  : C:\COBRA95\ARMY\MT2-1.CER 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

Costs (SKI Constant Do l l a rs  
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 356 267 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 356 267 9,216 266 266 266 

Savings (SKI Constant Do l l a rs  
. . 1996 1997 

- - - -  - - - -  
Mi lCon 1,200 0 
Person 0 0 
Overhd 0 0 
MOV i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,200 0 7,676 13,732 13,732 13,732 

Tota l  - - - - -  
1, zoo 

31,761 
17,053 

58 
0 
0 

Beyond - - - - - -  
0 

162 
104 
0 
0 
0 

Beyond - - - - - -  
0 

9,047 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:08 09/26/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MT2-1 

w Scenario F i l e  : C:\COBRA95\ARMY\MT2-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
BASE X, US 
FT CHAFFEE, AR 

Strategy: - - - - - - - - -  
Real igrment 
Rea 1 i g m n t  

Sumnary: - - - - - - - -  
Close Ft. Chaffee, Ar. 
Move a l l  Army and tenant organizat ions t o  Base X. 
R I F  c i v i l i a n s  i n  Garrison. 

ENCLAVE RC f a c i l i t i e s ,  ranges and organizations. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BASE X, US 

To Base: - - - - - - - - 
FT CHAFFEE, AR 

Distance: - - - - - - - - - 
1,340 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT CHAFFEE, AR t o  BASE X, US 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:08 09/26/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MT2-1 

w Scenario F i l e  : C:\COBRA95\ARMY\MT2-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT CHAFFEE, AR 

Total Of f i ce r  Employees: 6 
Total Enl is ted Employees: 61 
Total Student Employees: 182 
Total C iv i  Lian Employees: 250 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Faci l i t ies(KSF): 4,849 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost (O/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(tK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: FT CHAFFEE, AR 
1996 - - - -  

I-Time Unique Cost (OK): 0 
1-Time Unique Save (SKI: 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon ReqdCOK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(OK): 1,200 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 4,646 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 799 799 799 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  18:08 09/26/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MT2-I 

41 
Scenario F i  l e  : C:\COBRA95\ARMY\MT2- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT CHAFFEE, AR 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing Milcon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs (0): 28,800.00 
O f f  BAQ wi th Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
Enl is ted Salary(L/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reimburs($): 22,385 .OO 
Unenployment E l i g i b i  Lity(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(f/Year): 45,998.00 Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 

m C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor PuartersCSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
l n f  l a t i o n  Rate f o r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(E/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:08 09/26/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MT2-1 
Scenario F i l e  : C:\COBRA95\ARMY\MT2-1.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM S/UM - - - - - - - - - - - - - - 
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19,140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

Enclave adjustment cost o f  $500,000 i s  included i n  Program Planning Support 

Cost. 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 09:35 09/09/1994, Report Created 11:34 03/15/1995 

Department : ARMY 
Option Package : CA11-2P 
Scenario F i l e  : C:\COBRA95URHY\Ull-ZR.CBR 

Jll Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV i n  2015(SK): -712,143 
1-Time Cost(SK): 92,823 

Net Costs OK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 5,945 4,284 
Person 0 - 279 
Overhd 2,508 1,674 
Moving 0 86 
Missio 0 0 
Other 0 12 

TOTAL 8,454 5,777 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 1 
En1 0 8 
Civ 0 8 
TOT 0 17 

Total Beyond - - - - -  - - - - - -  
71,551 0 

-63,758 -22,743 
~102,945 -43,088 

9,817 0 
1,552 776 

837 0 

Total - - - - -  

POSITIONS REALIGNED 
Off 0 0 8 47 0 0 55 
En 1 0 0 104 555 0 0 659 
Stu 0 0 0 0 0 0 0 

4P) 
Civ 0 0 273 334 0 0 607 
TOT 0 0 385 936 0 0 1,321 

S m r y :  - - - - - - - -  
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 09:35 09/09/1994, Report Created 11:34 03/15/1995 

Department : ARMY 
Option Package : CA11-2Q 
Scenario F i l e  : C:\COBRA95\ARMY\CA11-2R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 5,945 4,284 
Person 0 66 
Overhd 2,508 1,891 
Moving 0 86 
Missio 0 0 
Other 0 12 

TOTAL 8,454 6,340 73,961 11,723 5,949 5,949 

Savings ( O K )  Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 346 
Overhd 0 217 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 563 11,294 41,457 71,004 71,004 

Total - - - - -  
71,551 
4,312 
24,127 
9,997 
1,552 
837 

Total - - - - -  

Beyond - - - - - -  
0 

470 
4,703 

0 
776 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CA11-2Q 

w Scenario FiLe : C:\COBRA95\ARMY\CA11-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
FORT HUACHUCA, AZ Real i grment 
FORT DETRICK, MD Real i gnment 
FORT RITCHIE, MD Deactivates i n  FY 1999 
BASE X, US Rea 1 i gnment 

S m r y :  - - - - - - - -  
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE I N F O  SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT HUACHUCA, AZ 
FORT DETRICK, MD 
FORT RITCHIE, MD 

To Base: - - - - - - - - 
FORT RITCHIE, MD 
FORT RITCHIE, MD 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD t o  FORT HUACHUCA, AZ 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FORT RITCHIE, MD t o  FORT DETRICK, MD 

Distance: - - - - - - - - -  
2,217 mi 

24 mi 
1,340 mi 

- - - -  - - - -  - - 
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CAll-2Q 

av Scenario F i l e  : C:\COBRA95\ARMY\CAlI-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MO t o  BASE X, US 

1996 1997 1998 1999 - - - -  --a- - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 1 0 
En l i s ted  Posit ions: 0 0 3 0 
C i v i l i a n  Posit ions: 0 0 107 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HUACHUCA, AZ 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (Z/Ton/Mi le) :  

Name: FORT DETRICK, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT RITCHIE, MD 

Total O f f i c e r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
~o;rmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CA11-2Q 

a Scenario F i l e  : C:\COBRA95\ARMY\CAIl-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total O f f i ce r  Employees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT HUACHUCA, AZ 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(fK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): * Mist Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: FORT DETRICK, MD 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Won-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 1,500 0 
0 0 0 0 
0 0 0 0 
0 0 0 776 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CA11-2Q 

w Scenario F i l e  : C:\COBRA95\ARMY\CAIl-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT RITCHIE, MD 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 867 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction @hedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 330 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HUACHUCA, A2 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CA11-2Q 

w Scenario F i  l e  : C: \COBRA95\ARMY\CAI 1 -2R .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT DETRICK, MD 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 - 3 0 0 0 0 
En1 Force Struc Change: 0 -5  0 0 0 0 
Civ Force Struc Change: 0 - 20 -17 -14 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: FORT RITCHIE, MD 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Qange: 
Civ Scenario Bange: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 

illr Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT HUACHUCA, AZ 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(3K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSlM 13 DEC 94 
GEN PURP WAREHOUSE STORA 10,000 0 0 
ACSlM 13 DEC 
GEN PURP ADMIN ADMIN 0 34,000 0 
ACSlM 13 DEC 
ACSlM 13 DEC 
ACSIM 13 DEC 

Name: FORT DVRICK, MD 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSlM 13 DEC 
GEN PURP WAREHOUSE STORA 13,000 
ACSlM 13 DEC 
GEN PURP ADMIN ADM I N 38,000 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 354 
ACSlM 13 DEC 
UNACCOMP ENL HOUSING BACHQ 212 
ACSIM 13 DEC 
ACSIM 13 DEC 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 09:35 09/09/1994, Report Created 08:25 04/14/1995 

Department : ARMY 
Option Package : CAll-29 
Scenario F i l e  : C:\COBRA95\ARMY\CAII-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MilCon: 91 .oo% 
Of f i ce r  Salary(S/Year): 67,948.00 
Of f  BAQ w i th  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAP w i th  Dependents($): 5,223.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  Lien RIF pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF1: 388.00 
Avg Family QuarterscSF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(O1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le): 0.09 
Heavy/Spec Vehicle(S/MiLe): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunicat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental . 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - P a g e  7 
D a t a  A s  O f  09:35 09 /09 /1994,  R e p o r t  C r e a t e d  08:25 0 4 / 1 4 / 1 9 9 5  

Department : ARMY 
O p t i o n  P a c k a g e  : C A l l - 2 4  

w S c e n a r i o  F i l e  : C:\COBRA95\ARMY\CA11-2R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

BOSMM APPLIED 

ADDED CONSTRUCTION COSTS ASSOCIATED WITH RELOCATIONS - ACSlM - 17 NOV 9 4  

F W N D  NO CONSTRUCTION COST AVOIDANCES 

ADDED MDU 2 9  NOV 9 4  MEMO ONE-TIME UNIQUE COSTS AND SAVINGS 

EXCLUDED ANY COSTS ASSOCIATED WITH D I S A  

D I S A  ON HOLD PER COL JONES/DM 

ADMINISTERS CLOSURE FROM FT DETRICK 

VHA/PER DIEM EFF 1 JAN 9 5  





COBRA REALICNMfNT SUVlARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Date A s  O f  10:36 09/09/1994, Report Created 15:47 03/11/1995 

Department : ARMY 
Option Package : POI-5 
Scenario File : C:\COBRA95\ARMY\POl-5.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF 

Startias Year : 1996 
Final~;ar :I998 
ROI Year : 2003 (5 Years) 

NPV in 2015(SK): -90,058 
1-Time Cost(SK): 44,103 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi [Con 2,475 27,465 
Person 0 -3,969 
Overhd 918 556 
-Moving 0 1,613 
Missio 0 3,558 
Other 0 374 

Total - - - - -  
29,940 
-37,358 
-8,294 
4,895 
17,790 

668 

Beyond 
- - - - - -  

0 
-8,425 
-5,197 

0 
3,558 

0 

TOTAL 3,393 29,597 4,043 -10,064 -10,064 -10,064 7,640 -10,064 

1996 1997 1998 1999 2000 , 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSlTIONS ELIMINATED 

O f f  0 5 0 0 0 0 5 
En1 0 3 0 0 0 0 3 
Civ 0 185 0 0 0 0 185 
TOT 0 193 0 0 0 0 193 

POSITIONS REALIGNED 
O f f  0 0 26 0 0 0 26 
En1 0 0 66 0 0 0 66 
stu 0 c 0 0 0 0 0 
ti\, C 7t; C @ C 76 ! C 

T 3 T  v Ef 3 C n C Q Z l  
-ad 

Surmary: 
- - - - - - - -  
f L C S E  BAYONWE K I L : T h r '  3ZEAb T E E V I R A L ,  T R A h ' S i E i  P: i : ; ;hR: '  T R h F E I C  HhkhCEKEk ' -  
f i . r iEDk AREL CMYhr. ' :  -: =3:,T H3NY2Tk AI;: THE 7kL.C;:: YCWhGEHEK- P 3 ? - 1 3 i  3 :  

r- -.=- -- " - ... . - -  ,. - - :?;- u~),~c(z.-!-: , zk.--* .v:  - - - '  ,"- S L ' "  -EI:LKT:. At:: EFT!3ili.. I.T.CU:'.:F: 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2 / 2  
Data As Of 10:36 09/09/1994, Report Created 15:47 03/11/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA95\ARMY\POl-5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - - - - - -  

Mi lCon 2,475 27,465 
Person 0 502 
Overhd 918 1,716 
Movi ng 0 1,613 
Missio 0 3,558 
Other 0 3 74 

TOTAL 3,393 35,227 16,322 7,281 7,281 7,281 

Savings ($K) Constant Dol lars  
1996 1997 ---. - - - -  

M i  [Con 0 0 
Person 0 4,471 
Overhd 0 1,159 
Moving 0 0 
Missic  0 0 
O t h e r  0 0 

TOTAL 0 5,630 11,479 17,346 17,346 17,346 

Tota l  - - - - -  

Tota l  - - - - - 
0 

40,239 
28,810 

98 
0 
0 

Beyond 
- - - - - -  

Beyond - - - - - - 
0 

8,942 
8,404 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:36 09/09/1994, Report Created 18:22 05/01/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA9S\ARMY\POI-5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
BAYONNE, NJ Real igrment 
FORT MONMOUTH, NJ Rea l i g m n t  
BASE X, US Rea 1 i gnment 

sunnary: - - - - - - - -  
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMWTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMWTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BAYONNE, NJ 
BAYONNE, NJ 

To Base: - - - - - - - -  
FORT MONMWTH, NJ 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE, NJ t o  FORT MONMOUTH, NJ 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Transfers from BAYONNE, NJ t o  BASE X, US 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 4 0 
En l i s ted  Posit ions: 0 0 57 0 
C i v i l i a n  Posit ions: 0 0 145 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Distance: 
- - - - - - - - - 

42 mi 
1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:36 09/09/1994, Report Created 18:22 05/01/1995 

Department :ARMY 
Option Package : POI-5 * Scenario F i l e  : C:\COBRA95\ARMY\POI-5.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT MONMOUTH, NJ 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

No 
N 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:36 09/09/1994, Report Created 18:22 05/01/1995 

Department : ARMY 
Option Package : POI-5 

w Scenario F i l e  : C:\COBRAPS\ARMY\POl-5.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK1: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: FORT MONMOUTH, NJ 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 

a Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,558 3,558 3,558 3,558 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:36 09/09/1994, Report Created 18:22 05/01/1995 

Department :ARMY 
Option Package : Pol-5 

411 Scenario F i l e  : C:\COBRA95\ARMY\POl-5.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMWTH, NJ 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMWTH, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHWSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing M i  lCon: 91.00% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  SAP w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary(f/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:36 09/09/1994, Report Created 18:22 05/01/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA95\ARMY\POI-5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle(S/Mi le):  
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08)  - P a g e  6 
D a t a  A s  O f  10:36 09 /09 /1994,  R e p o r t  C r e a t e d  18 :22  05 /01 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : P O I - 5  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\POl-5.CBR 
S t d  F c t r s  F i L e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

REDUCED THE F A C I L I T Y  SQUARE FOOTAGE CLOSED BY THE QUANTITY BEING USED BY THE 

NATIONAL ARCHIVES, AND NAVAL TENANTS, AS FOLLOUS: 

NATIONAL ARCHIVES SUBTOTAL 243,488 SQ FT 

NAVAL SEALIFT COMMAND SUBTOTAL 239,591 SQ FT 

ALSO HAS 871,200 SQ FT OPEN STORAGE 

NAVAL RESALE SUBTOTAL 6 5 , 1 8 4  SQ FT 

NAVAL SEA SYSTEM SUBTOTAL 20,000 

TOTAL STORAGE/WAREHOUSE F A C I L I T Y  SQ FT ENCLAVED 572,063 SQ FT 

NAVY SEALIFT PERSONNEL A S I P  ADJUSTED PER BSAT INPUT DOUN: 1 OFF,8 ENL,52 C I V  





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  112 
D a t a  A s  Of 13:50 09/15/1994, R e p o r t  C r e a t e d  10:4 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : U4-2 
S c e n a r i o  F i l e  : C:\CDBRA95\ARMY\CA4-2.CBR 

;Q, 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI  Y e a r  : 2008 (7 Y e a r s )  

NPV i n  ZOlS(SK): -45,372 
1 - T i m e  Cos t (SK) :  74,371 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - -  - 

M i  l ~ o n  5,583 61,942 
P e r s o n  0 0 
O v e r h d  1,033 1,136 
U o v i  ng 0 0 
U i s s i o  0 0 
O t h e r  0 0 

2001 T o t a l  - - - -  - - - - -  
0 67,525 

.6,916 -22,504 

.I ,843 2,063 
1 73 1,331 

0 0 
35 1,216 

TOTAL 6,616 63,078 4,439 -7,920 -8,029 -8,552 49,631 

Beyond - - - - - -  
0 

-7,427 
-2,164 

0 
0 
0 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 6 0 0 0 6 
E n 1  0 0 53 0 0 0 53 
C i v  0 0 103 0 0 20 1 23 
TOT 0 0 162 0 0 20 182 

POSITIONS REALIGNED 
O f f  0 0 52 0 0 0 52 
E n 1  0 0 207 0 0 0 207 
S t u  0 0 18 0 0 0 18 
C i v  0 0 212 0 0 0 212 

w TOT 0 0 489 0 0 0 489 

- - - - - - - -  
REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE COHPONENTS, ARMY AND A I R  
A I R  FORCE EXCHANGE SERVICE (AAFES) AND THE A N T I L L E S  CONSOLIDATED SCHOOL. 



COBRA REALIGNMENT W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 13:50 09/15/1994, Report Created 10:44 03/11/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario F i l e  : C:\COBRA95\ARMY\CA4-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi lCon 5,583 61 ,942 
Person 0 0 
Overhd 1,033 1,136 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 6,616 63,078 10,908 7,580 7,471 7,657 

Savings (SK) Constant Dol lars 
1996 1997 -.-- --- -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 6,469 15,501 15,501 16,209 

Total - - - - -  
67,525 
1,690 
31,549 
1,331 

0 
1,216 

Total - - - - -  
0 

24,194 
29,486 

0 
0 
0 

Beyond - - - - - -  
0 

2 74 
6,870 

0 
0 
0 

Beyond - - - - - - 
0 

7,701 
9,035 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA4-2 
Scenario F i l e  : C:\COBRA95\ARMY\CA4-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
FORT BUCHANAN, PR Deactivates i n  FY 2001 
ROOSEVELT ROADS NB, PR Rea 1 i gnment 

Sunnary: - - - - - - - - 
REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE COMPONENTS, ARMY AND AIR 
AIR FORCE EXCHANGE SERVICE (AAFES) AND THE ANTILLES CONSOLIDATED SCHOOL. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT BUCHANAN, PR 

To Base: Distance: - - - - - - - - - - - - - - - - - 
ROOSEVELT ROADS NB, PR 35 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT BUCHANAN, PR t o  ROOSEVELT ROADS NB, PR 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BUCHANAN, PR 

Total O f f i c e r  Employees: 84 
Tota l  En l i s ted  Employees: 33 1 
Total Student Employees: 18 
Total C i v i  L i a n  Employees: 553 
M i l  Families L iv ing  On Base: 100.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facil it ies(KSF1: 1,230 
Of f i ce r  VHA ($/Month) : 500 
En l i s ted  VHA ($/Month): 350 
Per Diem Rate ($/Day): 179 - 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications <$K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department :ARMY 
Option Package : CA4-2 * Scenario F i l e  : C:\COBRA95\ARMY\CA4-2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROOSEVELT ROADS NB, PR 

Total Of f i ce r  Employees: 
Total Enl is ted Errployees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FORT BUCHANAN, PR 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Won-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Mist Recurring SavecSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci l  ShutDown(KSF): 

Name: ROOSEVELT ROADS NB, 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon ReqdcSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 1,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,585 2,585 2,585 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDonn: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA4-2  

41 
Scenario F i l e  : C:\COBRA95\ARMY\CA4-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BUCHANAN, PR 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i an :  . 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROOSEVELT ROADS NB, PR 

Descript ion - - - - - - - - - - - -  
GEN PURP BLDGS 
SP PURP MNT SH 
GEN P WH INST 
CONT HUM WH 
INFL MATLS WH 
GEN PURP ADMIN 
FAMILY HOUSING 

Categ - - - - -  
SCHLB 
MAINT 
STOR A 
STORA 
STORA 
ADM I N 
FAMLQ 

ENL UPH BACHQ 
OFF UPH BACHQ 
CHILD SPT CTR CH 1 LD 

New M i  lCon - - - - - - - - - -  
5,000 
13,000 
21,000 
1,000 
1,000 

65,000 
227 

PHYS FIT CTR PHYSl 11,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MiLCon: 91 .OO% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enlisted Salary(S/Year):* 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unetrploy Cost($/Week): 174.00 
Unemployment EL i g i b i  1 ity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Total Cost(9K) - - - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (t): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price<$):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA4-2 

u Scenario F i  l e  : C:\COBRA95\ARMY\CA4-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO* FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
M i  lCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S /D i rec tEmp~oy) :  700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement($/Mile): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
CBL) 
(SF) 
(SF)  
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTlON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( f 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. $1M FOR IDS SYSTEM. 2. 8300K IDS MAINTENANCE CONTRACT PER YEAR. 

3. USAR CERTIFIES THAT I F  AN ENCLAVE WAS ESTABLISHED AND SUITABLE FACILITIES 

IDENTIFIED TO EXPAND THE ENCLAVE, THEN PROJECTS TOTALLING 820.1M COULD 

BE AVOIDED. PER AAA DO NOT SHOU SAVINGS UNLESS PROJECTS ARE DURING POM YRS. 

4. RECURRING HOUSING COSTS: $2,284,890 

A. 48OFFlCERSX$7717= $347,265 BAQ 

6 .  175 ENLISTED X $5223 = $914,025 BAQ 

C. 48 OFFICERS X $500 X 12 MONTHS = 8288,000 VHA 

D. 175 ENLISTED X $350 X 12 MONTHS = $735,600 VHA 





.. * 
COBRA REALIGNMENT SUC(WRY (COBRA 35.08) - Page 1/2 

Data As O f  13:50 09/15/1994, Report Created 10:53 03/11/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario File : C:\COBRA95\ARMY\CA6-6.CBR 
Std Fctrs FiLe : C:\COBRA95\ARMY\SFTDEC.SFF 

Starting Year : 1996 
Final Year : 2001 
R O I  Year : lmnediate 

Net Costs (SKI Constant 
1996 - - - -  

Hi lCon 0 
Person 0 
Overhd 184 
Hovi ng 0 
Missio 0 
Other 0 

Total 

TOTAL 184 138 2,711 -1,212 -1,232 ' -3,752 -3,162 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 0 
Civ 0 0 18 0 0 25 43  
TOT 0 0 18 0 0 25 43  

POSITIONS REALIGNED 
Off 0 0 1 0 0 0 1 
Enl 0 0 2 C 0 0 2 
Stu 0 C 0 c n C 
C i v  Ci ( c C i c r 

TOT C I L C L . - , - 
1 - 

S m a r ) , :  
- - - -  - - - -  
EEAL:G,; :OF- l ikVlLTar . :'I C Z C s T  1- :,-- ELF: -' E3J5 A;, 25': I r h': 1 lr-l* 

.-. 73: T \ ' ' C - .  ~ C , C E K ; ; A -  LAX: kk: ; x c : - : - ' - -  . --  - 8 , .  - .I;; ARV" i l j : - - :  Ah': I ,C-:": - . r -  .-- 
EE-OCAYE ;,LL ;p.'" CcEzE'!'< 2 ;  I-r Z ; . 3 .  zk\:Ei ' " 7 7 ' -  ,.-.p , .: .-, 2::::'  -: c77- 
3ku! LT31.. 

Beyond 
- - - - - - 

0 
-1,977 
-5,240 

0 
0 
0 



w .. 
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 

Data As Of 13:50 09/15/1991, Report Created 10:53 03/11/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario F i l e  : C:\COBRA95\ARMY\CA6-6.C6R 
Std Fctrs  F i l e  : C:\COBRA~~\ARMY\SF~KIEC.SFF 

Costs (SK I  Constant Do l l a rs  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 1 84 138 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 184 138 5,789 4,866 4,847 5,440 

Savings (SK I  Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 0 435 849 849 , 1,424 
Overhd 0 0 2,642 5,229 5,229 7,768 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 3,078 6,079 6,079 9,192 

Tota l  
- - - - - 

0 
202 

20,295 
636 
0 

132 

Tota l  - - - - -  
0 

3,558 
20,869 

0 
0 
0 

Beyond - - - - - -  
0 
22 

4,766 
0 
0 
0 

Beyond - - - - - -  
0 

1,999 
10,007 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA6-6 
Scenario F i l e  : C:\COBRA95\ARMY\CA6-6. CBR 
Std Fct rs  F i  Le : C: \COBRA95\ARMY\SF?DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FORT HAMILTON, NY Deactivates i n  FY 2001 
BASE X, US Real ignment 
CAVEN POINT, NJ Closes i n  FY 1998 

- - - - - - - - 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
RELOCATE ALL ARMY RESERVE UNITS FROM CAVEN POINT, NEU JERSEY, TO FORT 
HAM1 LTON . 
INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT HAMILTON, NY 
FORT HAMILTON, NY 

To Base: - - - - - - - - 
BASE X, US 
CAVEN POINT, NJ 

INPUT SCREEN THREE - MOV&MENT TABLE 

Transfers from FORT HAMIITON, NY t o  BASE X, US 

1996 1997 
- - - -  - - - -  

Of f i ce r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L ight  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Transfers from CAVEN POINT, NJ t o  FORT HAMILTON, NY 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: - - - - -  - - - -  
1,340 mi 

10 mi 





INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA6-6 * Scenario F i l e  : C:\COBRA95\ARMY\CA6-6.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT HAMILTON, NY 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (OK): 0 0 0 0 0 
I-Time Unique Save (OK): 0 0 0 0 0 
I-Time Moving Cost (OK): 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MiLCon Reqd(OK1: 0 i 0  0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 
Act iv  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(EK): 0 0 4,739 4,739 4,739 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (OK):- 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(OK): 0 0 0 0 0 
Procurement Avoidnc(OK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 451 Perc Family Housing ShutDown: 

Name: BASE X, US 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Yon-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(EK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutOown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: CAVEN POINT, NJ 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (OK): 0 0 25 0 0 
1-Time Unique Save (OK): 0 0 0 0 0 
I-Time Moving Cost (OK): * 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd(OK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(OK): 0 0 10 10 10 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 48 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATh REPORT (COBRA v5.08) - Page 4 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department : ARMY 
Option Package : CA6-6 

sllll Scenario F i l e  : C:\COBRA95\ARMY\CA6-6.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\Sf7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HAMILTON, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAP w i th  Dependents($): 7,71730 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost(O/Week): 174.00 
Unemployment EL i g i b i  LityCUeeks): 18 
C i v i l i a n  Salary(t/Year): 45,998.00 
C iv i  l i e n  Turnover Rate: 15.00% * C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family QuartersCSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(B): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  1 i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:50 09/15/1994, Report Created 17:23 05/01/1995 

Department :ARMY 
Option Package : CA6-6 

w Scenario F i l e  : C:\COBRA95\ARMY\CA6-6.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adnin is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. RECURRING HOUSING COSTS: $2,290,809 

A. 21 OFFICERS X $7717/YR = $ 162,057 BAQ 

B. 240 ENLISTED X $5223/YR = $1,253,520 BAQ 

w C. 21 OFFICERS X $536/MO X 12 MONTHS = $ 135,072 VHA 

D. 240 ENLISTED X $257/M0 X 12 MONTHS = $ 740,160 VHA 

2. CONTRACT FOR HOUSEHOLD GOODS SHIPMENTS OPERATED FROM FT HAMILTON FOR THE 

NEW YORK AREA = $2.448M/YR. 

3. UNIQUE COSTS = $25,000 ESTIMATED TO INSTALL IDS. 

4. RECURRING COSTS = $10,000 CONTRACT ESTIMATED TO MAINTAIN IDS. 





COBRA REALIGNMENT SUMMARY (COBRA 6-08) - P a g e  1/2 
D a t a  A s  O f  13:50 09/15/1994, R e p o r t  C r e a t e d  10:25 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CA13-7a 
S c e n a r i o  F i L e  : C:\COBRA95\ARMY\CA13-7A.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI Y e a r  : 2002 (1 Y e a r )  

NPV i n  2015CSK): -16,820 
1-Time Cost (SK) :  3,674 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 
- - - - - - - - 

M i  \ C o n  0 0 
P e r s o n  0 0 
O v e r h d  15 11 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  2,250 0 

2001 T o t a l  - - - -  - - - - -  
0 0 

-775 -2,176 
-503 -1,179 
86 427 
0 0 
20 2,816 

TOTAL 2,265 11 805 -1,010 -1,012 -1,171 -113 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIH lNATED 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 0 1 1  0 0 10 2 1 
TOT 0 0 1 1  0 0 10 21 

POSITIONS REALIGNED 
O f f  0 0 10 0 0 0 10 
E n 1  0 0 1 0 0 0 1 
S t u  0 0 0 0 0 0 0 
C i v  

41 TOT 

Sunnary: 

B e y o n d  
- - - - - -  

0 
-1,030 
-687 

0 
0 
0 

- - - - - - - - 
CLOSE FORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY HOUSING. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As O f  13:50 09/15/1994, Report Created 10:25 03/11/1995 

Department :ARMY 
Option Package : CA13-7a 
Scenario F i l e  : C:\COBRA95\ARMY\CA13-7A.CBR 
Std Fctrs F i t e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 15 11 
Moving 0 0 
Missio 0 0 
Other 2,250 0 

TOTAL 2,265 11 1,613 434 433 

Savings (SK) Constant Dollars 
1996 1997 - - - - - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 808 1,445 1,445 

Total 
- - - - -  

0 
424 

1,702 
445 

0 
2,816 

Total - - - - -  
0 

2,600 
2,882 

18 
0 
0 

Beyond 
- - - - - -  

0 
86 

Beyond - - - - - -  
0 

1,116 
1,029 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  13:50 09/15/1994, Report Created 08:26 04/14/1995 

Department : ARMY 
Option Package : CA13-7a 
Scenario F i l e  : C:\COBRA95\ARMY\CA13-7A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
FORT TOTTEN, NY 
BASE X, US 

Strategy: - - - - - - - - -  
Deactivates i n  FY 2001 
Real i g w n t  

CLOSE FORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY HOUSING. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT TOTTEN, NY 

To Base: - - - - - - - - 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r o r n * ~ ~ ~ ~  TOTTEN, NY t o  BASE X, US 

Distance: - - - - - - - - -  
1,340 mi 

Of f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT TOTTEN, NY 

Total Of f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:50 09/15/1994, Report Created 08:26 04/14/1995 

Department : ARMY 
Option Package : CA13-7a 

a Scenario F i  l e  : C:\COBRA95\ARMY\CA13-7A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT TOTTEN, NY 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Yon-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
A c t i v  MissionGave (SKI: 
Misc Recurring Cost($K): 

4v Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X, US 

I-Time Unique Cost (SKI: 
1-Time Unique Save (3K): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(tK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 500 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 300 300 300 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 13:50 09/15/1994, Report Created 08:26 04/14/1995 

Department : ARMY 
Option Package : CA13-7a 

iql 
Scenario F i l e  : C:\COBRA95\ARMY\CA13-7A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT TOTTEN, NY 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change:. 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 -11 0 0 -10 
O f f  ChangeCNo Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MiLCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs (S): 28,800.00 
Of f  BAO w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En l i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAO w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Ueek): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 

a C i v i l i a n  Salary(J/Year): 45,998.00 Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C iv i  l i e n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: a SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachetor Quarters(SF1: 388.00 
Avg Family Ouarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

STANDARD FACTORS SCREEN THREE - TRANSPORI 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEnploy):  700.00 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA 6 .08)  - Page 4 
Data As Of 13:50 09/15/1994, Report Created 08:26 04/14/1995 

Department : ARMY 
Option Package : CA13-7a 
Scenario F i l e  : C:\COBRA95\ARMY\CA13-7A.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n u n i c a t i o n ~ a c i L  
Shipyard MaintCnance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition ~ t 6 r a g e  
Medical Fac i l iV ies  
Envirormental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. J500K IS FOR IDS. t300K IS FOR IDS CONTRACT PER YEAR. 

2. FORSCOM INTENDS TO PAY THE USN TO REVITALIZE 150 FAMILY HOUSING UNITS AT 

MITCHELL MANOR TO REPLACE THE HOUSING AT FT TOTTEN AT AN ESTIMATED COST OF 

Jr S2.25H. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  Of 19:27 12/20/1992, R e p o r t  C r e a t e d  15:54 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE M C C L ( T S l 0 - 1 C )  
S c e n a r i o  F i l e  : C:\COBRA9S\ARMY\TSlO-1C.CBR m S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFnEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI Y e a r  : 2005 (6 Y e a r s )  

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 1998 - - - -  1999 - - - -  - - - -  2000 - - - -  - - - -  

M i  l C o n  29,906 178,049 0 0 0 
P e r s o n  0 1,630 -8,987 -28,414 -28,414 
O v e r h d  4,819 11,028 10,515 -14,208 -16,375 
M o v i n g  0 6,989 18,207 0 0 
M i s s i o  0 0 0 0 0 
O t h e r  0 348 1,675 0 0 

TOTAL 34,726 198,046 21,411 -42,622 -44,790 

1996 1997 1998 1999 - - - -  - - - - - - - -  - - - - 2000 - - - -  
P O S I T I O N S  E L I M I N A T E D  

O f f  0 0 29 0 0 
En1 0 0 201 0 0 
Civ 0 0 543 0 0 
TOT 0 0 773 0 0 

P O S I T I O N S  REALIGNED 
O f f  0 105 340 0 0 
E n 1  0 669 1,270 0 0 
S t u  0 3,662 3,938 0 C 
C i v  0 333 432 C C 
-,-- 
I " I  C 1,72E 5,98G P 

S m a r y :  
" - - - - - - - 
CLOSE E0i.Y KCCLELLAI; E ) : S E C T  EK;,A\'E LELHAK E.tiUC;E Ah9 K E G L I E E L  S23D3;- 
; X Z I , I T I C .  FrEALIGI; H-" kh'2 CkE).. SCkO5-5 7C FOE7 LEONASD G 3 3 3 .  RE::;,: 
T6.E C?:' ;T LEDKARD U3=. CS2- R E A i l G h ' ?  L'! T k  6. Ak: C t i E v  S C f i 3 3 L t .  
E E A L I G h  X PEECEh'iAGE 0: LEONARC W33? iT TC FOCTC JACt:S3h, Sli-, Ah': Kh.2 
REALIGI; THE Do3 POLYGRAPH I N S T I T U T E  T t  FORT JAC1:SDh. 
M3VE DETE03 TO ANNISTOI; I K  SUPPOZi  0' TEE CHEK DEkiL  E I S S l O h .  
THE HCZLELLAh' MP COMPANY REALIGNS TC F3FlT S!LL.  

T o t a l  - - - - -  
207,956 
-92,599 
-20,596 
25,197 

0 
2,024 

T o t a l  
- - - - -  

B e y o n d  - - - - - -  
0 

-28,414 
-16,375 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Oata As Of 19:27 12/20/1992, Report Created 15:54 03/11/1995 

Department : ARMY 
Option Peckage : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA95\ARMY\TS10-1C.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi [Con 29,906 178,049 
Person 0 3,248 
Overhd 4,819 11,331 
Moving 0 8,189 
~ i s s i o  0 0 
Other 0 348 

TOTAL 34,726 201,167 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 0 1,618 
Overhd 0 303 
Moving 0 1,200 
Missio  0 0 
Other 0 0 

TOTAL 0 3,121 29,213 62,895 63,574 63,574 

Tota l  
- - - - -  

207,956 
40,766 
64,627 
28,987 

0 
2,024 

T o t a l  - - - - -  
0 

133,366 
85,223 
3,790 

0 
0 

Beyond 
- - - - - -  

0 
8,666 
10,118 

0 
0 
0 

Beyond - - - - - -  
0 

37,081 
26,494 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  19:27 12 /20 /1992,  R e p o r t  C r e a t e d  07:58 05 /02 /1995 

D e p a r t m e n t  : ARMY 
O p t  i o n  P a c k a g e  : CLSE MCCL(TS10- 1C) 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\TSlO-1C.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1996 

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name - - - - - - - - -  
ANNISTON DEPOT, A L  
FORT MCCLELLAN, A L  
BASE X, US 
FORT LEONARD WOD, 
FORT JACKSON, SC 
FORT KNOX, KY 
FORT S I L L ,  OK 

S t r a t e g y :  - - - - - - - - -  
R e a l i g n m e n t  
D e a c t i v a t e s  i n  FY 1 9 9 9  
R e a l  i g w n t  

MO R e a l  i g m n t  
R e a  1 i g n m e n t  
R e a l  i g n m e n t  
R e a l  i g n m e n t  

Sumnary:  - - - - - - - -  
CLOSE FORT MCCLELLAN EXCEPT ENCLAVE PELHAM RANGE AND REQUIRED SUPPORT 
F A C I L I T I E S .  REALIGN MP AND CHEM SCHOOLS TO FORT LEONARD WOOD. REBUILD 
THE CDTF AT LEONARD UOW. OSUT REALIGNS WITH MP AND CHEM SCHOOLS. 
REALIGN A PERCENTAGE OF LEONARD UOW BT TO FORTS JACKSON, S I L L ,  AND KNOX. 
REALIGN THE D o 0  POLYGRAPH INSTITUTE TO FORT JACKSON. 
MOVE DETEOD TO ANNISTON I N  SUPPORT OF THE CHEM DEMlL  MISSION. 
THE MCCLELLAN MP COMPANY REALIGNS TO FORT S I L L .  

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base:  - - - - - - - - - -  
ANNISTON DEPOT, A L  
FORT MCCLELLAN, A L  
FORT MCCLELLAN, A L  
FORT MCCLELLAN, AL 
FORT MCCLELLAN, AL 
FORT LEONARD WOOD, MO 
FORT LEONARD WOOD, MO 
FORT LEONARD WOOD, MO 

T o  Base:  - - - - - - - -  
FORT MCCLELLAN, AL 
BASE X, US 
FORT LEONARD WOOD, MO 
FORT JACKSON, SC 
FORT S I L L ,  OK 
FORT JACKSON, SC 
FORT KNOX, KY 
FORT S I L L ,  OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  FORT MCCLELLAN, AL t o  ANNISTON DEPOT, AL 

1 9 9 6  1997 1 9 9 8  1 9 9 9  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 3 0 0 
E n l i s t e d  P o s i t i o n s :  0 25 0 0 
C i v i l i a n  P o s i t i o n s :  0 9 8  0 0 
S t u d e n t  P o s i t  ions: 0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 
suppt ~ q p t  ( t o n s ) :  0 0 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 0 0 
Heavy /Spec V e h i c  ( t o n s ) :  0 0 0 0 

D i s t a n c e :  - - -  - - - - - -  
16 m i  

1,340 m i  
5 9 3  m i  
319 m i  
837 m i  
888 m i  
4 2 0  m i  
4 6 1  m i  



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 19:27 12/20/1992, Report Created 07:58 05/02/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-IC) 

10) Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MCCLELLAN, AL t o  BASE X, US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 4 0 0 0 
En l i s ted  Posit ions: 0 29 0 0 0 
C i v i l i a n  Posit ions: 0 97 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FORT MCCLELLAN, AL t o  FORT LEONARD WOOD, MO 

1996 1997 1998 - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 340 
En l i s ted  Posit ions: 0 0 1,270 
C i v i l i a n  Posit ions: 0 0 432 
Student Posit ions: 0 0 3,938 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 374 
M i l  L igh t  Vehic (tons): 0 0 9,654 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from FORT MCCLELLAN, AL t o  FORT JACKSON, SC 

1996 1997 1998 

w - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 19 0 
En l i s ted  Posit ions: 0 38 0 
C i v i l i a n  Posit ions: 0 47 0 
Student Posit ions: 0 22 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from FORT MCCLELLAN, AL t o  FORT SILL, OK 

1996 1997 1998 1999 2000 - - - -  --..- - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 5 0 0 0 
En l i s ted  Posit ions: 0 172 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:27 12/20/1992, Report Created 07:58 05/02/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 

m Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT LEONARD UOOD, MO t o  FORT JACKSON, SC 

1996 1 - - - -  
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 1, 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L ight  Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Transfers from FORT LEONARD UOOD, MO t o  FORT KNOX, KY 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 37 0 0 0 
Enl is ted Positions: 0 159 0 0 0 
C i v i l i a n  Posit ions: 0 54 0 0 0 
Student Positions: 0 1,220 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FORT LEONARD UOOD, MO t o  FORT SILL, OK 

Of f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANNISTON DEPOT, AL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 (SK/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeovner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:27 12/20/1992, Report Created 07:58 05/02/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 

ilOl Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATION 

Name: FORT MCCLELLAN, AL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT LEONARD WOOD, MO 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

Name: FORT JACKSON, SC 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

400 RPMA Non-Payrol 1 ($K/Year) : 
1,771 Comnunications ($K/Year): 
4,227 BOS Non-Payroll ($K/Year): 
1,221 BOS Payro l l  ($K/Year): 
33.2% Family Housing ($K/Year): 
6.0% Area Cost Factor: 

0 CHAMPUS In-Pat ($/Visi t) : 
0 CHAMPUS Out-Pat ($/Vis i t ) :  

5,839 CHAMPUS Sh i f t  t o  Medicare: 
0 A c t i v i t y  Code: 
0 

68 Homeowner Assistance Program: 
0.07 Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 

w Scenario F i  l e  : C:\COBRA95\ARMY\TS10- 1C.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT KNOX, KY 

Total Of f i ce r  Employees: 999 
Total Enl is ted Employees: 6,875 
Total Student Employees: 6,476 
Total C i v i l i a n  Employees: 3,810 
M i l  Families L iv ing  On Base: 70.7% 
Civ i  l i ens  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,681 
Of f i ce r  VHA ($/Month) : 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mile): 0.07 

Name: FORT SILL, OK 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ANNISTON DEPOT, AL 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost OK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd<SK): 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(fK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 

w Scenario F i l e  : C:\COBRA95\ARMY\TS10-1C.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MCCLELLAN, AL 

1-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: BASE X, US 

I-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 

a Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
M i  lCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Petients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FORT LEONARD WOOD, MO 
1996 - - - -  

I-Time Unique Cost (OK): 0 
1-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Yon-MiLCon Reqd(OK): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MiLCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDowMKSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 436 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 679 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT JACKSON, SC 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-Mi 1Con Reqd(SK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FORT KNOX, KY 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement AvoidnccSK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: FORT SILL, OK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon ReqdcSK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 

(I, 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA95\ARMY\TSIo-1C-CBR 
Std Fctrs  F i  Le : C:\COBRA95\ARMY\SFmEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MCCLELLAN, A1 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
o f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT LEONARD WOOO, MO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 

w Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT JACKSON, SC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
C i v  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT KNOX, KY 
1996 - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department :ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SILL, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT LEONARD WOOD, MO 

Descr ip t ion - - - - - - - - - - - -  
GIB 
A I B  
ENLISTED UPH 
CDTF 
MP&CHEM RANGES 
ADMIN 
ITRO TRAINEE BRKS 
MOUT SITE 
STORA WAREHOUSE 

Categ - - - - -  
SCHLB 
APPL I 
BACHQ 
OTHER 
OTHER 
ADMIN 
BACHQ 
OTHER 
STORA 

New MilCon - - - - - - - - - -  
150,000 
150,000 

0 
0 
0 

50,000 
0 
0 

80,000 

Rehab MilCon - - - - - - - - - - - -  
0 
0 

785 
0 
0 
0 

920 
0 
0 

Total Cost(SK) 
- - - - - - - - - - - - - -  

0 
0 
0 

30,000 
5,000 

0 
0 

5,050 
0 

Name: FORT JACKSON, SC 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  --------.- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
AIB APPL I 0 48,000 0 
STORA WAREHOUSE STORA 54,000 0 0 

Name: FORT SILL,  OK 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
STORA WAREHOUSE STORA 61,000 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 10 
Data As Of 19:27 12/20/1992, Report Created 18:25 05/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 

1111) 
Scenario F i l e  : C:\COBRA95\ARMY\TSIO-1C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En1 i s t e d  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MilCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En l i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week) : 174.00 Max Home Sale Reimburs(S) : 22,385 .OO 
Unemployment E l i g i b i  Lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i  Lian Salary(S/Year): 45,998.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i  1 i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MiLCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

.(JI 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION - 
MateriaUAssigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
( S F )  
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
opt ional  Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - P a g e  1 1  
D a t a  A s  O f  19:27 12/20/1992, R e p o r t  C r e a t e d  18:25 05/01/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE MCCL(TS10-1C) 

w S c e n a r i o  F i  l e  : C:\COBRA9S\ARMY\TSIO-1C.CBR 
S t d  Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

FORT MCCLELLAN. 

8400K INFLATED = t436K MOVE MP/CM MUSEUSM (WAC MUSEUM DOES NOT MOVE) 

FORT LEONARD WOOD 

MOVED OUT ONLY A PORTION OF BT (3660 TRAINEES AND RECEPTEES - 1220 TOTAL 

PER SITE.  





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  10:30 09/11/1994, R e p o r t  C r e a t e d  09:38 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : AS6-1 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\AS6-1.CBR 

YJI S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI  Y e a r  : I m n e d i a t e  

NPV i n  2015(SK): -333,034 
I -T ime C o s t ( S K ) :  14,075 

N e t  C o s t s  (BK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  -134 -1,778 
O v e r h d  1,207 180 
M o v i n g  58 634 
M i s s i o  0 0 
O t h e r  14 1 74 

TOTAL 1,145 - 790 -5,983 -11,187 -16,436 

1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  2000 - - - -  
POSIT lONS ELIMINATED 

O f f  0 0 0 0 0 
E n  1 0 0 0 0 0 
C i v  6 73 73 73 73 
TOT 6 73 73 73 73 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
E n  1 0 0 0 0 0 
S t u  0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 0 0 0 

T o t a l  
- - - - -  

0 
-42,903 
-16,589 

4,031 
0 

949 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

-18,098 
-10,672 

0 
0 
0 

S m a r y :  - - - - - - - -  
REDUCE SIERRA ARMY DEPOT TO AN A C T I V I T Y  WITH I T S  SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:30 09/11/1994, Report Created 09:38 03/11/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA95\ARMY\AS6-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 4 176 
Overhd 1,309 1,571 
Moving 58 634 
Missio 0 0 
Other 14 1 74 

Tota l  - - - - -  Beyond 
- - - - - -  

0 
8 1 
98 

0 
0 
0 

TOTAL 1,385 2,555 

Savings (SKI Constant Do l l a rs  
1996 1997 
- - - - - - - - Beyond - - - - - -  

0 
18,179 
10,771 

0 
0 
0 

Tota l  - - - - -  
0 

44,048 
24,691 

27 
0 
0 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:30 09/11/1994, Report Created 08:21 04/14/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA95\ARMY\AS6-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
SIERRA DEPOT, CA 
BASE X, US 

Strategy: - - - - - - - - -  
Real i grment 
Real i grment 

S m r y :  - - - - - - - - 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY W I T H  ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SIERRA DEPOT, CA 

To Base: - - - - - - - - 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SIERRA DEPOT, CA t o  BASE X, US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Distance: 
- - - - - - - - - 

1,340 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
4 i  

Name: SIERRA DEPOT, CA 

Total Of f i ce r  Employees: 21 
Total En1 i s t ed  Employees: 352 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 646 
M i l  Families L iv ing  On Base: 52.2% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Faci l i t ies(KSF): 5,324 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:30 09/11/1994, Report Created 08:21 04/14/1995 

Department : ARMY 
Option Package : AS6-1 

w Scenario F i l e  : C:\COBRA95\ARMY\AS6-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housirlg Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l it ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Name: SIERRA DEPOT, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
7-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X: US 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:30 09/11/1994, Report Created 08:21 04/14/1995 

Department : ARMY 
Option Package : AS6-1 

u Scenario F i  Le : C: \COBRA95\ARMY\AS6- 1 .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SIERRA DEPOT, CA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ wi th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment SLig ib i  LityCWeeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achnin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF1: 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:30 09/11/1994, Report Created 08:21 04/14/1995 

Department : ARMY 
Option Package : AS6-1 

0, 
Scenario F i l e  : C:\COBRA95\ARMY\AS6-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

BUILDING SQUARE FOOTAGE REMAINING IS AS FOLLOWS: 

UAREHOUSING 2,115,000 

BUILDING 205 

1111 BUILDING 206 

BUILDING 207 

BUILDING 208 

BUILDING 209 

18,120 MAINTENANCE 

18,945 II 

BUILDING 210 19,090 II 

TOTAL 2,227,555 

FORCE STRUCTURE ADJUSTMENT WAS MADE FOR THE DISESTABLISHMENT OF THE SPECIAL 

WEAPONS SECURITY UNIT I N  FY96, A REDUCTION OF 5 OFFICERS AND 295 ENLISTED. . 
THIS IS DUE TO THE MISSION BEING TERMINATED IN FY95. 

ENCLAVE IN STATIC STORAGE 139,804 TONS OF ORE (DLA). 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 07:12 09/30/1994, Report Created 17:58 03/10/1995 

Department : ARMY 
Option Package : AS4-4a 
Scenario F i l e : C: \COBRA95\ARMY \AS4-4A. CBR 
Std Fct rs  FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 2001 
R O I  Year : 2003 (2 Years) 

NPV i n  2015(SK): -111,893 
1-Time Cost(SK): 37,754 

Net Costs (OK) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  1999 - - - -  2000 2001 - - - -  - - * -  - - - -  

M i  lCon 21,358 0 0 0 0 0 
Person 0 -115 -1,877 -3,257 -4,637 -6,640 
Overhd 71 3 5,610 -593 -1,171 -1,787 -3,509 
Mov i ng 2,212 3,919 259 259 259 490 
Miss io 0 0 0 0 0 0 
Other 0 444 54 54 54 103 

TOTAL 24,283 9,859 -2,157 -4,115 -6,111 -9,557 

1996 1997 - - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 2 
En 1 0 0 0 0 0 2 
Civ 0 27 30 30 30 57 
TOT 0 27 30 30 30 61 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 
Stu 

0 
0 53 0 0 0 0 

Civ  0 219 0 0 0 0 

a TOT 0 272 0 0 0 0 

S m r y :  - - - - - - - -  
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
UHICH WILL BE ENCLAVEO. 

Total - - - - -  
21,358 

-16,527 
- 738 

7,399 
0 

71 0 

Tota l  

Beyond - - - - - -  
0 

-8,201 
-4,520 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:12 09/30/1994, Report Created 17:58 03/10/1995 

Department : ARMY 
Option Package : AS4-4a 
Scenario F i l e  : C:\COBRA95\ARMY\AS4-4A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (OK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 21,358 0 
Person 0 506 
Overhd 713 6,346 
Moving 2,212 3,919 
Missio 0 0 
Other 0 444 

TOTAL 24,283 11,216 3,568 3,468 3,393 4,065 

Savings (OK) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 le rs  
1997 

TOTAL 0 1,357 5,725 7,583 9,504 13,622 

Total - - - - - 

Total 

Beyond - - - - - -  
0 
0 

2,458 
0 
0 
0 

Beyond - - - - - -  
0 

8,201 
6,977 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:12 09/30/1994, Report Created 18:08 04/13/1995 

Department ' : ARMY 
Option Package : AS4-4a 

)(I) 
Scenario F i  l e *  : C:\COBRA95\ARMY\AS4-4A.CBR 
Std Fct rs  F i  1 2 :  C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SAVANNA ARMY DEPOT, I L  Closes i n  FY 2001 
McALESTER AAP, OK Real i g w n t  

Sunnary: - - - - - - - - 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

INPUT SCREEN TL - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
SAVANNA ARMY DEPOT, I L  McALESTER AAP, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SAVANNA ARMY DEPOT, I L  t o  McALESTER AAP, OK 

O f f i c e r  Posit ipns: 
En l i s ted  Posit ions: 

4@ 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( t o w ) :  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SAVANNA ARMY DEPOT, I L  

Tota l  O f f i c e r  Errployees: 
Total E n l i s t &  Employees: 
Total student-loyees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Distance: - - - - - - - - - 
758 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:12 09/30!1994, Report Created 18:08 04/13/1995 

Department : ARMY 
Option Package : AS4-4a 8 

a Scenario F i l e  : C : \ C O B R A ~ ~ \ A R M Y \ A S ~ - ~ : C B R  
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: McALESTER AAP, OK 

Total Of f i ce r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing !nits Avai 1: 
Enl is ted Housing'Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA @/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (.%/Visit): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: SAVANNA ARMY DEPOT, 

I-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving w e  (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 

e Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc(tK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: McALESTER AAP, OK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-UilCon Reqd($K): 
Ac t i v  Mission Cost (fK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Scheddke (%): 
H i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): *. 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 * 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:12 09/30/1994, Report Created 18:08 04/13/1995 

Department : ARMY 
Option Package : AS4-4a 
Scenario F i l e  : C:\COBRA95\ARMY\AS4-4A.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SAVANNA ARMY DEPOT, I L  
1996 1997 1998 1999 2000 2001 

* - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 - 6 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 - 2 
En1 Scenario 6ange: 0 0 0 0 0 - 2 
Civ Scenario Change: 0 - 27 -30 -30 -30 -57 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
4 

Name: McALESTER AAP, OK 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
APPLIED INST BUG APPLl 20,000 14,000 0 
RDTBE PRODUCTION RDTBE 0 47,000 0 
GEM PURPOSE ADMIN ADMIN 0 44,000 0 
GENERAL INST BLDG SCHLB 0 20,000 0 
WAREHOUSE STORA 20,000 0 0 
PRODUCTION PRODU 0 28,000 0 
TRANS VALID TEST FAC OTHER 0 0 2,000 
REFURBISH TRANSPORTATION VALIDATION AREA FACILITIES 
EXPLOSIVE SAFETY FAC OTHER 0 0 1,100 
REFURBISH 11.4KSF OF FACILITIES TO MEET EXPLOSIVE SAFETY CRITERIA 

r : 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Makied: 77. 00% 
Percent En l i s ted  Married: 58.50% 
En1 i s t ed  Housing M i  [Con: 91 -00% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAP wi th D&endents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unenployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: ? SF7DEC.SFF 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 : 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg F m i  Ly Qua~ters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:12 09/30/1994, Report Created 18:08 04/13/1995 

Department : ARMY 
Option Package : AS4-4a * Scenario F i l e  : C:\COBRA95\ARMY\AS4-4A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MIL I T ~ R Y  CONSTRUCT ION . 
Category - UM $/UM Category - - - - - - - -  - - -,-- i -------. 
Horizontal (Sy) 38 APPLIED INSTR 
Waterfront (LF) 0 LABS (RDT&E) 
A i r  Operations (SF) , IS0 CHILD CARE CENTER 
Operational (SF) 119 PRODUCTION FAC 
Administrat ive (SF) 106 PHYSICAL FITNESS FAC 
School Bui ldings (SF) 104 2+2 BACHQ 
Maintenance Shops (SF) 108 Optional Category G 
Bachelor Quarters (EA) 46,227 Optional Category H 
Family Quarters (EA) 96,040 Optional Category I 
Covered Storage (SF) 60 Optional Category J 
Dining F a c i l i t i e s  (SF) 180 Optional Category K 
Recreation F a c i l i t i e s  (SF) 0 Optional Category L 
Comnwrications Fac i l  (SF) 0 Optional Category M 
Shipyard Maintenance (SF) 0 Optional Category N 
RDT & E F a c i l i t i e s  (SF) 139 Optional Category 0 
POL Storage (BL) 0 Optional Category P 
Amnunition Stortge (SF) 0 Optional Category Q 
Medical F a c i l i t i e s  (SF) 0 Optional Category R 
Envirormental ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

UM $/UM - - - - - -  
(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 

TRANSFER USADACS TO MCALESTER AAP. AMMUNITION WILL BE ISSUED/DEMILLED ETC. 

WITHIN BRAC95 TIMELINE SO I T  WILL NOT BE AN ISSUE I N  CLOSURE OF DEPOT. ALSO 

TRANSFER ALL NON-AMMO MATERIAL: 

MATERIAL UEIGHT(TONS) DI S~ANCE RATE COST 

TENANT ACT MAT 15,600 75 8 5.07 827,736 

MISSION STK. 325 1,340 II 30,485 

AMMO PEC EQUIP. 436 11 II 40,897 

ENERGY PADS 563 II II 52,809 

INERT AMMO COMP. 11,676 11 " 1,095,209 

TOTAL TRANSPORTATION COSTS 2,047,136 

DLA RECEIVING COSTS: 

MATERIAL #LINES RATE COST 

MISSION STOCK 2,484 84 1 $101,844 

ENERGY PADS 1,534 II 62,894 

TOTAL RECEIVING 

4P GRAND TOTAL 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  10:28 09/11/1994, R e p o r t  C r e a t e d  09:30 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : A S 5 - l a  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\AS5-1A.CBR 

rll S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l y e a r  :ZOO1 
ROI  Y e a r  : I m n e d i a t e  

NPV in  2015(SK): -241,936 
I - T i m e  C o s t ( O K ) :  14,939 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 -1,229 
O v e r h d  355 567 
M o v i n g  4,764 518 
M i s s i o  0 0 
O t h e r  0 119 

1998 1999 2000 2001 T o t a l  B e y o n d  

TOTAL 5,119 - 23 -3,765 -7,538 -11,377 -16,451 -34,036 -21,453 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSIT IONS ELIMINATED 

O f f  0 0 0 0 0 1 1 
E n 1  0 0 0 0 0 1 1 
C i v  0 60 60 60 60 72 312 
TOT 0 60 60 60 60 74 314 

P O S I T I O N S  REALIGNED 
O f f  0 0 0 0 0 3 3 
E n  1 0 0 0 0 0 4 4 
S t u  0 0 0 0 0 0 0 

9 
C i v  0 0 0 0 0 4 4 
TOT 0 0 0 0 0 1 1  1 1  

S u n n a r y :  
- - - - - - - - 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN S I T E  AS A NON DOD A C T I V I T Y  I S  
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDWS MATERIAL I N  
S T A T I C  STORAGE. 



COBRA REALlGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 10:28 09/11/1994, Report Created 09:30 03/11/1995 

Department : ARMY 
Option Package : ASS-la 
Scenario F i l e  : C:\COBRA95\ARMY\AS5-1A.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 151 
Overhd 355 1,141 
Moving 4,764 518 
Missio  0 0 
Other 0 119 

TOTAL 5,119 1,930 1,863 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 1,380 
Overhd 0 5 73 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 0 1,953 5,628 

T o t a l  - - - - -  
0 

804 
5,924 
7,636 

0 
629 

T o t a l  - - - - -  
0 

34,824 
14,195 

1 1  
0 
0 

Beyond 
- - - - - -  

0 
33 
2 1 
0 
0 
0 

Beyond 
- - - - - -  

0 
14,450 
7,058 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  10:28 09/11/1994, Report Created 08:18 04/14/1995 

Department :ARMY 
Option Package : AS5-la 
Scenario F i l e  : C:\COBRA95\ARMYUS5-1A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SENECA DEPOT, NY Closes i n  FY 2001 
BASE X Rea 1 ignment 

Sumnary: - - - - - - - -  
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS  
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SENECA DEPOT, MY 

To Base: - - - - - - - -  
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SENECA DEPOT, NY t o  BASE X 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

* 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SENECA DEPOT, NY 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - - 
1,340 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:28 09/11/1994, Report Created 08:18 04/14/1995 

Department : ARMY 
Option Package : AS5-la 

w Scenario F i l e  : C:\COBRA95\ARMY\AS5-1A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate $/Day): f Freight Cost ( /Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Corrmunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: SENECA DEPOT, NY 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (%): 
Env Won-MiLCon Reqd(fK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Paients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X 

I-Time Unique Cost (SK): 
1-Time Unique Save (EK): 
1-Time Moving Cost (.SKI: 
I-Time Moving Save (SK): 
Env Yon-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction &hedule(%): 
Shutdoun Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data Rs O f  10:28 09/11/1994, Report Created 08:18 04/14/1995 

Department : ARMY 
Option Package : ASS-la 

1QC 
Scenario F i l e  : C:\COBRA95\ARMY\AS5-1A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SENECA DEPOT, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MiLCon: 91 .Om 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ u i t h  Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnoyer Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&nin(SF/Care): 162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  LCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/MiLe): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  10:28 09/11/1994, Report Created 08:18 04/14/1995 

Department : ARMY 
Option Package : AS5-la * Scenario F i l e  : C:\COBRA95\ARMY\AS5-1A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a L  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 1 75 
CHILD CARE CENTER (SF) 120 
PRODUCT ION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19,140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

TRANSFER NON-AMMO MATERIAL TO DLA FACILITIEST (EXCEPT HAZARDOUS MATERIAL) 

INDUSTRIAL PRODUCTION EQUIPMENT TO ATCHISON CAVE, KANSAS (40 MILES WEST OF 

KANSAS CITY, KS). GENERAL SUPPLY MATERIAL TO DLA (BASE X DISTANCE). 
b 

TRANSPORTATION AND DLA RECEIVING COSTS: 

GENERAL SUPPLY 28510 TONS, 1,340 MILES, TRANS. COST $2,674,238, DLA RECEIVING 

COST $446,326. TOTAL 33,120,564. 

IPE 20,561 TONS, 1,110 MILES, TRANS. COST 31,597,590, DLA RECEIVING COST 

545,879. TOTAL $1,643,469. 

GRAND TOTAL $4,764,033 

ENCLAVE 326,018 TONS OF ORE (DLA) IN STATIC STORAGE. 

ENVIRONMENTAL COST AVOIDANCE $I.lM 

HAZARDOUS MATERIAL ENCLAVE INCLUDES BUILDINGS: 323(90K SQ FT), 326(90K SQ FT) 

327(90K sQ FT), 333(30K SQ FT), 343(30K SQ FT), 357(203,145 SQ FT), 380(90K SQ 
+ 

FT), 2 TANKS(364 & 2,375 SQ FT)  TOTAL = 685,884 SQ FT MATERIAL = 18,622 S/TONS 





COBRA REALlGNnEWT W R Y  (COBRA 6 . 0 8 )  - P a g e  1/2 
D a t a  A s  Of 09:26 01/31/1995, R e p o r t  C r e a t e d  l2:28 03/11/1995 

D e p n r t m t  : ARMY 
O p t i o n  P a c k a g e  : LE2-6A 
S c e n a r i o  F i l e  : C:\COBRAPSURMY\LE2-6A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECSFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : 2001 (3 Y e a r s )  

NPV i n  2015CSK): -453,434 
1-Time CostCSK):  165,799 

N e t  C o s t s  (SK) C o n s t a n t  D o 1  l a r s  
1996 1997 1 998 

- - - *  - - - -  - - - -  
M i  l C o n  5,346 57,536 0 
P e r s o n  0 0 -16,763 
O v e r h d  - 0 -0 7,475 
M o v i n g  0 0 60,344 
M i s s i o  0 0 0 
O t h e r  0 0 14,359 

2000 2001 T o t a l  - - - -  - - e m  - - - - -  
0 0 62,882 

-49,296 -49,296 -164,650 
3,488 3,488 17,939 

0 0 60,344 
0 0 0 
0 0 14,359 

B e y o n d  - - - - - -  
0 

-49,296 
3,488 

0 
0 
0 

TOTAL 5,346 57,536 65,416 -45,808 -45,808 -45,808 -9,125 -45,808 

1 996 1997 - - - -  - - - -  1 998 - - - -  1999 2000 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 25 0 0 
E n  1 0 0 19 0 
C i v  

0 
0 0 1,022 0 

TOT 
0 

0 0 1,066 0 0 

POSITIONS REALIGNED 
O f f  0 0 138 0 0 
E n 1  0 0 65 0 0 
S t u  0 0 0 0 0 
C i v  0 0 2,880 0 
TOT 

0 
0 0 3,083 0 0 

S u n n a r y :  - - - - - - - -  
VACATE LEASE AT ST. L W I S  BY CLOSING AVIATION-TROOP COMMAND ( A T C W )  AND 
CONSOLIDATINC AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE U I T H  REDSTONE 
ARSENAL TO FORM THE ARMY A V I A T I O N  6 M I S S I L E  COMMAND; NON-AVIATION FUNCTIONS 
RELATED TO SOLDIER SYSTEMS I S  TO REALIGN U I T H  NATICK RDEC; MOVE ALL FUNCTIDNS 
RELATED TO MATERIEL MANAGEMENT ACQUISIT ION SUPPORT TO ECTROIT ARSENAL OR 
FORT MONMWTH TO ALIGN FUNCTIONS U I T H  I T S  COMMODITY. 

SWRCE: SA 

T o t a l  - - - - -  



COBRA REALIGNMENT SULlWARY (COBRA v5.08) - Page 2/2 
Data As Of 09:26 01/31/1995, Report Created 12:28 03/11/1995 

Department : ARMY 
Option Packape : LEZ-6A 
Scenerio F i  lt : C:\COBRA95\ARMY\LEZ-6A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  --.- 

H i  lCon 5,346 57,536 
Person 0 0 
Overhd - 0 - 0 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 5,346 57,536 95.163 12,246 12,246 12,246 

Savings (SK) Constant 
1 996 ---- 

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 29,747 58,054 58,054 58,054 

Total  - - - - -  
62,882 
12,539 
44,333 
60,671 

0 
14,359 

Total  - - - - -  
0 

177,190 
26,394 

326 
0 
0 

Beyond - - - - - -  
0 

1,163 
11,083 

0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA ~5.08) 
D a t a  A s  O f  09:26 01/31 /1995,  R e p o r t  C r e a t e d  17:32 05 /01 /1995 

D e p a r t m e n t  :ARMY 
O p t i o n  P a c k a g e  : LE2-6A 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
6 

M o d e l  Y e a r  O n e  : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o u n :  Y e s  

B a s e  Name S t r a t e g y :  - - - - - - - - -  - - - - - - - - -  
ATCOM, ST. LOUIS, MO C l o s e s  i n  FY 1998 
DETROIT ARSENAL, M I  R e a l  i g w n t  
FORT MONHOUTH, N J  R e a  L i g w n t  
REDSTONE ARSENAL, AL Rea 1 i g r m e n t  
NATICK RDEC, MA R e a l  i g w n t  
BASE X, US R e a l i g n m e n t  

Sumnary:  ----..--- 
VACATE LEASE AT ST. LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATING AVRDEC, A V I A T I O N  MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL TO FORM THE ARMY A V I A T I O N  & M I S S I L E  COMMAND; NOW-AVIATION FUNCTIONS 
RELATED TO SOLDIER SYSTEMS I S  TO REALIGN WITH NATICK RDEC; MOVE ALL FUNCTIONS 
RELATED TO MATERIEL MANAGEMENT ACQUISIT ION SUPPORT TO DETROIT ARSENAL OR 
FORT MONMWTH TO A L I G N  FUNCTIONS WITH I T S  COMMODITY. 

SOURCE: SA 6 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base:  T o  Base: D i s t a n c e :  - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
ATCOH, ST. LOUIS, MO DETROIT ARSENAL, M I  5 3 4  m i  
ATCOH, ST. LOUIS, MO FORT MONMWTH, N J  9 6 5  m i  
ATCOM, ST. LOUIS, MO REDSTONE ARSENAL, AL 4 2 6  m i  
ATCCM, ST. LOUIS, MO NATICK RDEC, MA 1,207 m i  
ATCOH, ST. LOUIS, MO BASE X, US 1,350 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  ATCOM, ST. LOUIS, MO t o  DETROIT ARSENAL, M I  

1 9 9 6  1 9 9 7  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 0 
E n l i s t e d  P o s i t i o n s :  0 0 
C i v i l i a n  P o s i t i o n s :  0 0 
S t u d e n t  P o s i t i o n s :  0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 
Heavy /Spec V e h i c  ( t o n s ) :  0 0 

T r a n s f e r s  f r o m  ATCOM, ST. LOUIS, MO t o  FORT MONMOUTH, NJ 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 0 1 6 7  0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 
S u p p t  E q p t  (tons): 0 0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 
Heavy /Spec V e h i c  ( t o n s ) :  0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C:\COBRA95\ARMY\LEZ-6A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ATCOM, ST. LOUIS, MO t o  REDSTONE ARSENAL, AL 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from ATCOM, ST. LOUIS, MO t o  NATICK RDEC, MA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 2 0 0 
En l i s ted  Positions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 160 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 0 
HeavyISpec Vehic (tons): r 0 0 0 0 0 

Transfers from ATCOM, ST. LWIS, MO t o  BASE X, US 

- - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ATCOM, ST. LWIS, MO 

Total O f f i c e r  Employees: 163 
Total En l i s ted  Employees: 84 
Tota l  Student Employees: 0 
Total C i v i  L i a n  Employees: 3,971 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En1 i s t e d  Housing Un i ts  Avai 1 : 0 
Total Base Faci l i t ies(KSF): 1 
Of f i ce r  VHA ($/Month): 121 
En l i s ted  VHA ($/Month): 77 
Per Diem Rate ($/Day): 112 
Freight Cost ($/Ton/Mi le): 0.07 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department : ARMY 
Option Package : LE2-6A 

QI Scenario F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT ARSENAL, MI 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Bas'e: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MONMWTH, NJ 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

e Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: REDSTONE ARSENAL, AL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NATICK RDEC, MA 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat <$/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I) (See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C:\COBRA95\ARMY\LEZ-6A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En1 i s t ed  Housing Un i ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (.SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: ATCOM, ST. LOUIS, MO 
1996 - - - -  

I-Time Unique Cost (SK): 
I-Time Unique Save (EK): 
I-Time Moving Cost (EK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (tK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: DETROIT ARSENAL, M I  

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(SK) : 
CHAMWS In-Patients/Yr: 
CHAWPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

- .  

0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
15,140 
29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department : ARMY 
Option Package : LEZ-6A 
Scenario F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MONMWTH, NJ 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Yon-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(=): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDown(KSF): 

Name: REDSTONE ARSENAL, AL 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-HilCon Reqd(OK): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(OK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facit ShutDown(KSF): 0 

Name: NATICK RDEC, MA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

Ilr Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 7,704 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department :ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ATCOM, ST. LWIS, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - C iv i l i an :  

Name: DETROIT ARSENAL, M I  
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department : ARMY 
Option Package : LE2-6A 
Scenario F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 

w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMWTH, NJ 

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

Name: REDSTONE ARSENAL, AL 
1996 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: NATICK RDEC, MA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMWTH, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
- - * - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMIN 33,000 0 0 

Name: REDSTONE ARSENAL, AL 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMIN 235,260 243,000 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 09:26 01/31/1995, Report Created 17:32 05/01/1995 

Department :ARMY 
Option Package : LE2-6A 
Scenario F i  Le : C:\COBRA95\ARMY\LE2-6A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NATICK RDEC, MA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE ADMIN 26,200 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MiLCon: 91 .Om 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  1 ian  SaLary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 

u BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker A&nin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Family QuarterscSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: -' 
1996: 0.00% 1997: 2.80% 194s: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp($/DirectEmploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec VehicLe($/Mi Le) : 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS( J/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08)  - P a g e  9 
D a t a  A s  O f  09:26 01 /31 /1995,  R e p o r t  C r e a t e d  17:32 05 /01 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : LE2-6A * S c e n a r i o  F i l e  : C:\COBRA95\ARMY\LE2-6A.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MIL ITARY CONSTRUCTION 

H o r i z o n t a l  
W a t e r f r o n t  
A i r  O p e r a t i o n s  
O p e r a t i o n a l  
A d m i n i s t r a t i v e  
S c h o o l  B u i l d i n g s  
M a i n t e n a n c e  S h o p s  
B a c h e l o r  Q u a r t e r s  
F a m i l y  Q u a r t e r s  
C o v e r e d  S t o r a g e  
D i n i n g  F a c i l i t i e s  
R e c r e a t i o n  F a c i l i t i e s  
C o m n u n i c a t i o n s  F a c i l  
S h i p y a r d  M a i n t e n a n c e  
RDT & E F a c i l i t i e s  
POL S t o r a g e  
A m n u n i t i o n  S t o r a g e  
M e d i c a l  F a c i l i t i e s  
E n v i r o n m e n t a l  

UM - - 
(SY) 
( L F )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

C a t e g o r y  - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
O p t i o n a l  C a t e g o r y  G 
O p t i o n a l  C a t e g o r y  H 
O p t i o n a l  C a t e g o r y  I 
O p t i o n a l  C a t e g o r y  J 
O p t i o n a l  C a t e g o r y  K 
O p t i o n a l  C a t e g o r y  L 
O p t i o n a l  C a t e g o r y  M 
O p t i o n a l  C a t e g o r y  N 
O p t i o n a l  C a t e g o r y  0 
O p t i o n a l  C a t e g o r y  P 
O p t i o n a l  C a t e g o r y  Q 
O p t i o n a l  C a t e g o r y  R 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

SCREEN 7 - MILCON DATA REFER TO THE STATIONING PROFILE - PERMANENT ASSETS 

REPORT FOR F A C I L I T Y  CONSTRUCTION REQUIREMENTS. 

SCREEN 5 - ONE TIME "UNIQUE" COSTS FOR REDSTONE OF 87.7M, REFERS TO OFFICE 

EQUIPMENT COSTS ASSOCIATED WITH THE MOVEMENT OF AVIATION PERSONNEL REDSTONE. 

THE COST FACTOR I S  $3K PER SPACE BEING TRANSFERRED...WHICH WAS PROVIDED BY 

HQ AMC (AMSCO) MEMO DATED 1 5  NOV 9 4 ,  SUBJECT: BRAC 9 5  

SCREEN 4 - STATIC DATA, ATCOM TOTAL FOR ALL EMPLOYEES WILL NOT MATCH THE A S I P  

( 1 6  MAY 94) .  THE RATIONAL I S  THE ATCOM I S  I N  LEASE SPACE AND ONLY ARMY 

PERSONNEL WAS ADDRESSED. I F  THE OTHER SERVICES OR NON-DOD AGENCIES CHOOSE 

TO STAY AT ST. LOUIS, (LEASE SPACE), I T  I S  THEIR PERROGATIVE. 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 13:22 12/05/1994, Report Created 11:35 03/15/1995 

Department : ARMY 
Option Package : CA15-1Q 

M 
Scenario F i l e  : C:\COBRA95URMY\CA15-1R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : Imnediate 

NPV i n  2015(SK): -139,651 
1-Time Cost(%): 5,277 

Net Costs (OK) Constant Do l la rs  
1996 1997 - - - - - - - -  

M i  lCon 0 0 
Person - 181 -2,254 
Overhd -1,522 -7,187 
Moving 2,725 0 
Missio 0 0 
Other 24 1 0 

TOTAL 1,262 -9,442 -9,773 -9, 773 -9,773 -9,773 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  2001 

POSITIONS ELIMINATED 
Of f  4 0 0 0 0 0 
En1 15 0 0 0 0 0 
Civ 61 0 0 0 0 0 
TOT 80 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  61 0 0 0 0 0 
En1 207 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  81 0 0 0 0 0 
TOT 349 0 0 0 0 0 

Tota l  - - - - -  
0 

-11,453 
-38,786 

2,725 
0 

241 

-47,273 

Tota l  - - - - -  

Beyond - - - - - -  
0 

-2,254 
-7,519 

0 
0 
0 

Sunnary: - - - - - - - -  
CLOSE SELFRIDGE 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:22 12/05/1994, Report Created 11:35 03/15/1995 

Department : ARMY 
Option Package : CA15-IQ 
Scenario F i L e : C : \COBRA95\ARMY \CAI 5 - 1 R . CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 1,589 1,286 
Overhd 2,041 1,003 
Moving 3,143 0 
Missio 0 0 
Other 24 1 0 

TOTAL 7,014 2,289 2,013 2,013 2,013 2,013 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 - - - -  2001 - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 0 
Person 1,770 3,540 3,540 3,540 3,540 3,540 
Overhd 3,563 8,190 8,246 8,246 8,246 8,246 
Moving 418 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 5,752 11,730 11,786 11,786 11,786 11,786 

Tota l  - - - - -  
0 

8,020 
5,952 
3,143 

0 
241 

Tota l  - - - - -  
0 

19,4?3 
44,737 

418 
0 
0 

Beyond - - - - - -  
0 

1,286 
727 
0 
0 
0 

Beyond - - - - - -  
0 

3,540 
8,246 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:22 12/05/1994, Report Created 17:20 05/01/1995 

Department : ARMY 
Option Package : CA15-19 
Scenario F i l e  : C:\COBRA95\ARMY\CA15-1R.CBR w Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SELFRIDGE ACT, M I  Deactivates i n  FY 1997 
DETROIT ARS, M I  Real igrment 
BASE X, US Rea 1 i grment 
BASE X(OTH SVC HSG), US Real igrment 

Sumnary: - - - - - - - -  
CLOSE SELFRIDGE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SELFRIDGE ACT, M I  
SELFRIDGE ACT, M I  
SELFRIDGE ACT, M I  

To Base: - - - - - - - -  
DETROIT ARS, M I  
BASE X, US 
BASE X(0TH SVC HSG), US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SELFRIDGE ACT, M I  t o  DETROIT ARS, M I  

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

w O f f i c e r  Posit ions: 2 0 0 0 
En l i s ted  Posit ions: 6 0 0 0 
C iv i  l i e n  Posit ions: 24 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from SELFRIDGE ACT, M I  t o  BASE X, US 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 4 0 0 0 
En l i s ted  Posit ions: 23 0 0 0 
C i v i l i a n  Posit ions: 53 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from SELFRIDGE ACT, M I  t o  BASE X(0TH SVC HSG), US 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 5 5 0 0 0 
En l i s ted  Posit ions: 1 78 0 0 0 
C i v i l i a n  Posit ions: 4 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehi c (tons): 0 0 0 0 

Distance: - - - - -  - - - -  
20 mi 

1,340 mi 
1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:22 12/05/1994, Report Created 17:20 05/01/1995 

Department : ARMY 
Option Package : CA15-1Q 
Scenario F i l e  : C:\COBRA95\ARMY\CA15-1R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: SELFRIDGE ACT, M I  

Total Of f i ce r  Employees: 65 
Total Enl is ted Employees: 222 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 142 
M i l  Families L iv ing  On Base: 100.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Total Base Facilit ies(KSF1: 75 7 
Of f i ce r  VHA ($/Month): 264 
En l i s ted  VHA ($/Month): 75 
Per Diem Rate ($/Day): 117 
Freight Cost ($/Ton/Mile): 0.07 

Name: DETROIT ARS, M I  

Total Of f i ce r  Employees: 1 76 
Total En l i s ted  Employees: 63 
Total Student Employees: 3 
Total C i v i l i a n  Employees: 3,565 
M i l  Families L iv ing  On Base: 3.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Faci l i t ies(KSF): 3,576 
Of f i ce r  VHA ($/Month): 264 
En1 i s t ed  VHA ($/Month): 75 
Per Diem Rate ($/Day): 117 
Freight Cost ($/Ton/Mil&: 0.07 

Name: BASE X, US 

Total Of f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

Name: BASE X(0TH SVC HSG), US 

Total Of f i ce r  Enployees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEY 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:22 12/05/1994, Report Created 17:20 05/01/1995 

Department : ARMY 
Option Package : CA15-1Q 

w Scenario F i l e  : C:\COBRA95\ARMY\CA15-1R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SELFRIDGE ACT, M I  
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutOown(KSF): 75 7 

Name: DETROIT ARS, M I  

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X, US 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

I 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 56 56 56 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  13:22 12/05/lg94, Report Created 17:20 05/01/1995 

Department : ARMY 
Option Package : CA15-1Q 

'111) 
Scenario F i l e  : C:\COBRA95\ARMY\CAI5-1R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X(OTH SVC HSG), 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MilCon ReqdctK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(tK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SELFRIDGE ACT, M I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: DETROIT ARS, M I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  . . 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  13:22 12/05/1994, Report Created 17:20 05/01/1995 

Department : ARMY 
Option Package : CA15-1Q 
Scenario F i l e  : C:\COBRA95\ARMY\CA15-1R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MiLCon: 91 -00% 
Of f i ce r  Salary(S/Year): 67,948.00 
Of f  BAQ u i t h  Dependents($): 7,717.00 
Enl is ted Salary(O/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
AvgUnemployCost($/Week): 174.00 
Unenployment ELigibil ity(bJeeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Faci l  (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - P a g e  6 
D a t a  A s  Of 13 :22  12 /05 /1994,  R e p o r t  C r e a t e d  17:20 05 /01 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CA15-19 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\CA15-1R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

- SCREEN 4 SELFRIDGE M I L  F A M I L I E S  ON BASE=100% (ALL FAM HSG I S  USED) 

- NO UNIQUE COSTS 

- ELIMINATES TACOH SA USING AMC CUT TO TDA VS BOSMM 

- APPLIES VHA/PER DIEM EFF 1 JAN 9 5  





COBRA REALIGNMENT SUUMARY (COBRA 4 . 0 8 )  - Page 1/2 
Data As Of 18:35 11/15/1994, Report Created 10:37 03/11/1995 

Department : ARMY 
Opt ion  Package : CA2-3A 
Scenario F i l e  : C:\COBRA95\ARHY\CA2-3A.CBR (I Std F c l r s  F i l e  : C: \COBRA95 \A IMY\SF7DECSFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : lmnediate 

NPV i n  2015(SK): -116,343 
1-Time Cost(SK1: 3,578 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  -.-- 

Mi lCon 0 0 
Person 0 -1,660 
Overhd 435 - 799 
Movi ng 0 549 
Miss io  0 0 
Other 0 122 

TOTAL 435 -1,788 -8,530 -8,530 -8,530 . -8,530 
1996 1997 1998 1999 - - - -  2000 - - - -  - - - -  - - - -  2001 - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 5 0 0 0 0 
En1 0 20 0 0 0 0 
C i v  0 64 0 0 0 0 
TOT 0 89 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 0 0 
En1 0 3 0 0 0 0 
Stu 

w C i v  
TOT 

CLSSE tH : r?~fC  FELI'Ik.' pF.:CE S22PO27 CEh'TE;; EXZE."' '3; : S4[.-& E E S E E V E  Eh 'Z-Ai ' f  
&h': : S;S?.I..;E AEEI. .  

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

-17,261 -3,9C1 
-18,881 -4,629 

549 0 
0 0 

122 0 

T o t a l  - - - - -  

SOdRCE: :ASS AND HO AM, 



COBRA REALlGNMENT SUMMARY (COBRA ~3.108) - Page 2/2 
Data As Of 18:35 11/15/1994, Report Created 10:37 03/11/1995 

Department : ARMY 
Option Package : CA2-3A 
Scenario F i l e  : C:\COBRA95\ARMY\CA2-3A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Costs (SKI Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 291 
Overhd L35 2,287 
Moving 0 549 
Missio 0 0 
Other 0 122 

TOTAL 435 3,248 105 105 105 105 

Savings (JK) Constant Dol lars  
1996 1997 - - - -  - - - *  

Mi lCon 0 0 
Person 0 1,950 
Overhd 0 3,086 
Movi ng 0 0 
Missio  0 0 
Other 0 0 

TOTAL 0 5,037 8,634 8,634 8,634 8,634 

Tota l  

Total-  
- - - - -  

0 
17,554 
22,021 

0 
0 
0 

Beyonc' - - - - - -  
0 
0 

105 
0 
0 
0 

Beyond - - - - - -  
0 

3,901 
4,734 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:35 11/15/1994, Report Created 17:21 05/01/1995 

Department :ARMY 
Option Package : CA2-3A 

w Scenario F i l e  : C:\COBRA95\ARMY\CA2-3A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
PRICE SUPPORT CENTER, I L  Rea 1 i gment 
BASE Y, US Real igment  

CLOSE CHARLES MELVIN PRICE SUPPORT CENTER, EXCEPT FOR A SMALL RESERVE ENCLAVE 
AND A STORAGE AREA. 

SOURCE: TASS AND HQ AMC 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
PRICE SUPPORT CENTER, I L  BASE Y, US 

Distance: - - - - -  - - - -  
49 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PRICE SUPPORT CENTER, I L  t o  BASE Y, US 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 I 0 0 0 0 
En l i s ted  Posit ions: 0 3 0 0 0 0 
C i v i l i a n  Posit ions: 0 2 0 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PRICE SUPPORT CENTER, I L  

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:35 11/15/1994, Report Created 17:21 05/01/1995 

Department : ARMY 
Option Package : CA2-3A 

a Scenario F i l e  : C:\COBRA95\ARMY\CA2-3A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE Y, US 

Total Of f i ce r  Employees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C iv i  l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avail: 
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  (OK/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PRICE SUPPORT CENTER, I L  
1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  - - - -  

l-Time Unique Cost (OK): 0 0 0 0 0 
l-Time Unique Save (SKI: 0 0 0 0 0 
l-Time Moving Cost (OK): 0 0 0 0 0 
l-Time Moving Save (OK): 0 0 0 0 0 
Env Non-Hi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 
Ac t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 114 114 114 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(OK): 0 0 0 0 0 
Procurement Avoidnc(OK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 1,485 Perc Family Housing ShutDown: 

Name: BASE Y, US 

l - T i m e  Unique Cost (SKI: 
l-Time Unique Save (OK): 
l-Time Moving Cost (OK): 
l-Time Moving Save (SKI: 
Env Non-MilCon Reqd(OK1: 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1,916 
0 

9,582 
3,914 
3,466 

1.14 
0 
0 

0.0% 
BASEY 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:35 11/15/1994, Report Created 17:21 05/01/1995 

Department : ARMY 
Option Package : CA2-3A 

a' Scenario F i  l e  : C:\COBRA95\ARMY\CAZ-3A.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: PRICE SUPPORT CENTER, I L  
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 - 3 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 - 5 
En1 Scenario Change: 0 - 20 
Civ Scenario Change: 0 - 64 
O f f  Change(No Sal Save) : 0 0 
Enl Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91 -00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary(O/Year): 30,860.00 
Enl BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary(t/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 

a C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S.1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport ($ /PassMile) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(t/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/MiLe): 0.18 
AvgMi lTourLength (Years ) :  2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time Enl PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:35 11/15/1994, Report Created 17:21 05/01/1995 

Department : ARMY 
Option Package : CA2-3A 
Scenario F i l e  : C:\COBRA95\ARMY\CA2-3A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( ) 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
- - 

(SF) 
(SF)  
(SF) 
(SF) 
(SF) 
(EA) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Screen 5 - Misc. Recurring Savings i s  f o r  Environmental Cost Avoidance per 

OSD guidance. 





COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - P a g e  1/2 
D a t a  A s  O f  13:50 09/15/1994, R e p o r t  C r e a t e d  09:43 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : C A I - 3  
S c e n a r i o  F i l e  : C:\COBRAPS\ARMY\CAl-3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA~>\ARMY\SF~DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI Y e a r  : 2007 (6 Y e a r s )  

NPV i n  2015(SK): -27,549 
1 - ~ i m e  Cost ($K) :  35,661 : J-,, /udp5 
N e t  C o s t s  ( S K I  C o n s t a n t  D o l l a r s  

1996 1997 - - - -  - - - -  
M i  l C o n  2,680 29,736 
P e r s o n  0 0 
O v e r h d  128 96 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

T o t a l  - - - - -  
32,417 

-12,466 
224 

1,467 
0 

235 

B e y o n d  

TOTAL 2,809 29,833 71 5 -3,753 -3,766 -3,960 21,877 -4,998 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 0 76 0 0 22 98 
TOT 0 0 76 0 0 22 98 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
stu o o o o o o n 
c i v  o o 37 o o 0 37 
TOT 0 0 37 0 0 0 37 

S u n n a r y :  - - - - - - - -  
REALIGN THE KELLY SUPPORT CENTER BY CONSOLIDATING ARMY RESERVE U N I T S  ONTO 
THREE OF I T S  F I V E  PARCELS. DISPOSE OF THE REMAINING TWO PARCELS. RELOCATE 
THE ARMY RESERVE'S LEASED MAINTENANCE A C T I V I T Y  I N  VALLEY GROVE, 
WEST VIRGINIA,  TO THE KELLY SUPPORT CENTER. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 13:50 09/15/1994, Report Created 09:43 03/11/1995 

Department : ARMY 
Option Package : CAI-3 
Scenario F i l e  : C : \ C O B R A P ~ \ A R H Y \ C A I - ~ . @ R  
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7bECCSFF 

Costs (SKI  Constant Dollars 
1996 1997 - - - -  - - - - 

M i  lCon 2,680 29,736 
Person 0 0 
Overhd 128 96 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,809 29,833 2,826 44 1 428 874 

Savings (OK) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd - 0 
Moving 0 
Missio 0 
Other 0 

TOTAL -0 -0 2,111 4,194 4,194 4,834 

Total - - - - -  
32,417 

276 
2,817 
1,467 

0 
235 

Total - - - - -  
0 

12,741 
2,592 

0 
0 
0 

Beyond 
- - - - - - 

0 
0 

387 
0 
0 
0 

Beyond - - - - - -  
0 

4,508 
878 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:50 09/15/1994, Report Created 08:24 04/14/1995 

Department : ARMY 
Option Package : CAI-3 

v Scenario F i l e  : C:\COBRA95\ARMY\CAl-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year Om : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --,.------ - - - - - - - - -  
KELLY SUPPORT CENTER, PA Deactivates i n  FY 
FORT DRUM, NY Real igrment 
VALLEY GROVE, UV Closes i n  FY 1998 

s m r y :  - - - - - - - -  
REALIGN THE KELLY SUPPORT CENTER BY CONSOLIDATING ARMY RESERVE UNITS ONTO 
THREE OF ITS FIVE PARCELS. DISPOSE OF THE REMAINING TWO PARCELS. RELOCATE 
THE ARMY RESERVE'S LEASED MAINTENANCE ACTIVITY IN VALLEY GROVE, 
WEST VIRGINIA, TO THE KELLY SUPPORT CENTER. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
KELLY SUPPORT CENTER, PA FORT DRUM, NY 
KELLY SUPPORT CENTER, PA VALLEY GROVE, WV 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY SUPPORT CENTER, PA t o  FORT DRUM, NY 

CII) Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons) : 0 0 

Distance: - - - - - - - - - 
475 mi 
30 mi 

Transfers from VALLEY GROVE, UV t o  KELLY SUPPORT CENTER, PA 

Of f i ce r  Positions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posi t  ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:50 09/15/1994, Report Created 08:24 04/14/1995 

Department : ARMY 
Option Package : CAI-3 

u Scenario F i  l e  : C:\COBRA95\ARMY\CAI -3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY SUPPORT CENTER, PA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avail: 
Total Base Faci l it ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: FORT DRUM, NY 

Total O f f i ce r  Employees: 1,188 
Total En l i s ted  Employees: 9,177 
Total Student Employees: 118 
Total C i v i l i a n  Employees: 2,097 
M i l  Families L iv ing  On Base: 67.9% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,813 
Of f i ce r  VHA ($/Month): 54 
En l i s ted  VHA ($/Month): 87 
Per Diem Rate ($/Day): 84 
Freight Cost ($/Ton/Mi le):  0.07 

Name: VALLEY GROVE, UV 

Total O f f i ce r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C iv i  Lien Employees: 7 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 10 
Of f i ce r  VHA ($/Month): 128 
Enl is ted VHA ($/Month): 37 
Per Diem Rate ($/Day): 109 
Freight Cost ($/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMWS Out-Pat (*/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:50 09/15/1994, Report Created 08:24 04/14/1995 

Department : ARMY 
Option Package : CAI-3 * Scenario F i  l e  : C: \COBRA~~ \ARM~\CA I  -3. CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY SUPPORT CENTER, PA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK) : 0 
A c t i v  Miss ionFost  (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost AvoidncCSK): 0 
Fam Homing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDownCKSF): 666 

Name: FORT DRUM, NY 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 

a Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fain Housing Avoidnc($K): 0 
Procurement Ayoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: VALLEY GROVE, UV 

I -Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 

I, 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 315 315 315 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 
- 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:50 09/15/1994, Report Created 08:24 04/14/1995 

Department : ARMY 
Option Package : CAI-3 * Scenario F i l e  : C:\COBRA95\ARMY\CAI-3.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SF7DEC,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY SUPPORT CENTER, PA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

INPUT SCREEN SJX - BASE PERSONNEL INFORMATION 

Name: FORT DRUM, NY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ ChangeCNo Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY SUPPORT CENTER, PA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMIN 148,474 0 0 
USAR CENTER 
VEH MAINT SH DS/ORG MAINT 18,951 0 0 
AMSA 105 (G)/OMS 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  13:50 09/15/1994, Report Created 08:24 04/14/1995 

Department : ARMY 
Option Package : CAI -3 
Scenario F i l e  : C:\COBRA95\ARMY\CAI-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Milcon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
Of f  BAQ u i t h  Dependents($): 7,717.00 
En l i s ted  Salary(f/Year): 30,860.00 
En1 BAQ u i t h  Dependents($): 5,223.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i  l i e n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family QuarterscSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (t): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCt): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Errploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($ /Pers/Tour) : 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - -  - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - -  - - 
APPLIED INSTR (SF) 
LABS (RDTBE) (SF) 
CHILD CARE CENTER (SF) 
PRODUCT ION FAC (SF) 
PHYSICAL FITNESS FAC (SF) 
2+2 BACHQ (EA) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category P ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - P a g e  6 
D a t a  A s  O f  13:50 09 /15 /1994,  R e p o r t  C r e a t e d  08 :24  04 /14 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : C A I - 3  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\CAl-3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

1. - 3 1 5  CONTRACT TO MAINTAIN I D S  SYSTEM AND PROVIDE SECURITY PER YEAR. 

2. ACSIM VALIDATED 148,474 SF FOR USAR CENTER AN0 18,951 FOR OMS/AMSA. 

3. VALLEY GROVE, W, LEASE SAVINGS OF $29K/YR. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:W 09/26/1994, Report Created 12:51 03/11/1995 

Department : ARMY 
Option Package : LE8-1x11 

111 
Scenario F i l e  : C:\COBRA95URMY\LE8-lXII .CBR 
Std Fct rs  F i l e  : C:\COeRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 1998 
ROI year : 2003 (5 Years) 

Net Costs (SK) Constant Do l la rs  
1996 1997 Tota l  - - - - -  

1,140 
809 

-3,421 
2,150 

0 
400 

Beyond - - - - - -  
0 

230 
-1,052 

0 
0 
0 

- - - -  - - - -  
M i  lCon 104 1,036 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 104 1,036 

Tota l  
* - - - -  

POSITIONS ELIMINATED 
Of f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 

IIP 
Civ 0 0 
TOT 0 0 

Surmary: - - - - - - - -  
VACATE LEASE 
RENOVATE @ BELVOIR 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 18:M 09/26/1994, Report Created l2:51 03/11/1995 

Department : ARUY 
Option Package : LE8-1x11 
Scenario Fi Le : C:\COBRA95\ARUY\LE8-1Xll .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 104 1,036 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 104 1,036 3,695 1,253 1,253 1,253 

Savings (SKI Constant Dol lars 
1996 - - - -  1997 - - - -  

H i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1,290 2,076 2,076 2,076 

Total - - - - -  

Total - - - - -  
0 

2,319 
5,199 

0 
0 
0 

Beyond - - - - - -  
0 

809 
444 
0 
0 
0 

Beyond - - - - - -  
0 

580 
1,496 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 17:33 05/01/1995 

Department : ARMY 
Option Package : LE8-1x11 

w Scenario F i l e  : C:\COBRA95\ARMY\LE8-1XII.CBR 
Std Fct rs  FiLe : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
USACAA, MD Deactivates i n  FY 1998 
FORT BELVOIR, VA Real i gnment 

Surmary: - - - - - - - - 
VACATE LEASE 
RENOVATE @ BELVOIR 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
USACAA, MD 

To Base: 
- - * - - - - -  

FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USACAA, MD t o  FORT BELVOIR, VA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 56 0 0 
En l i s ted  Posit ions: 0 0 1 0 0 
C i v i l i a n  Posit ions: 0 0 144 0 0 

jr 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Distance: - - - - - - - - - 
23 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USACAA, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1,496 
0 
0 
0 
0 

1 .oo 
0 
0 

0.0% 
CAA 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:04 09/26/1994, Report Created 17:33 05/01/1995 

Department : ARMY 
Option Package : LEB-1x11 

w Scenario F i  l e  : C:\COBRA95\ARMY\LE8- 1x1 1 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF?'DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: . 
M i l  Families L iv ing  On Base:' 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: USACAA, MD 

I-Time Unique Cost (EK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd(8K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FORT BELVOIR, VA 

1-Time Unique Cost (SKI: 
I-Time Unique Save (tK): 
1-Time Moving Cost (SK): 
1 -Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 2,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 400 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:04 09/26/1994, Report Created 17:33 05/01/1995 

Department : ARMY 
Option Package : LE8-1x11 

'II Scenario F i  l e  : C:\COBRA95\ARMY\LE8- 1x1 1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMIN 0 0 960 
COMPUTER SPACE ADMIN 0 0 180 
FOR CRAY 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 388.00 
Avg Family Querters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 15.00% 
M i  icon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:04 09/26/1994, Report Created 17:33 05/01/1995 

Department : ARMY 
Option Package : LE8-1x11 

w Scenario F i l e  : C:\COBRA95\ARMY\LE8-1XIl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): '9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport($/PassMile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour) : 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUCUURY (COBRA vS.08) - Page 1/2 
Data As Of 18:M 09/26/1994, Report Created 12:19 03/11/1995 

Department : ARMY - .  
option Peckage : LE11-1x7 
Scenario F i l e  : C:\COBRA95URMY\LEll- lX7.CBR u Std Fct rs  F i l e  : C:\COBRA95URHY\SFTDEC.SFF 

Star t ing  Year : 1996 
Finel  Year : 1998 
ROI Year : 2004 (6 Years) 

NPV i n  2015(SK): -7,771 
1-Time Cost(%): 5,702 

Net Costs (SK) Constant Do l la rs  
1996 1997 ---- ---- 

M i  lCon 483 4,834 
Person 0 0 
Over hd 0 0 
Moving 0 0 
H iss io  0 0 
Other 0 0 

TOTAL 483 

- - - -  
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

VACATE LEASE 
RENOVATE @ MEADE I N  CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL S78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP SZOOK 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 

Tota l  - - - - -  
5,318 
3,054 

-6,479 
361 

0 
0 

Beyond - - - - - -  
0 

873 
-1,901 

0 
0 
0 

Total - - -  - - 



COBRA REALIGNMENT SUMMARY (COBRA 6-06) - Page 2/2 
Data As Of 18:W 09/26/1994, Report Created 12:19 03/11/1995 

Department : ARMY 
Option Package : LEll-1x7 
Scenario F i l e  : C:\COBRA95\ARMY\LEIl-lX7.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 483 4,834 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 483 4,834 

Savings (SK) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 le rs  
1997 - - - -  1998 - - - -  

0 0 
0 1,445 
0 1,018 
0 0 
0 0 
0 0 

TOTAL 0 0 2,464 

Total - - - - -  
0 

5,782 
7,447 

0 
0 
0 

Beyond 
* * - - - -  

0 
2,318 
242 
0 
0 
0 

Beyond - - - - - -  
0 

1,445 
2,143 

0 
0 
0 



INPUT DATA REPORT (COBRA 6 - 0 8 )  
Data As O f  18:04 09/26/1994, Report Created 17:31 05/01/1995 

Department : ARMY 
Option Package : LE11-1x7 

w Scenario F i l e  : C:\COBRA95\ARMY\LElI-lX7.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
FORT MEADE, MD *Real igrment 
CROWN RIDGE, VA Deactivates i n  FY 1998 

sumnary: - - -  - - - - -  
VACATE LEASE 
RENOVATE a MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP S2OOK 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FORT MEADE, MD 

To Base: - - - - - - - - 
CROWN RIDGE, VA 

Distance: 
- - - - - - - - - 

34 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CROWN RIDGE, VA t o  FORT MEADE, MD 

4v 1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 141 0 0 0 
Enl is ted Positions: 0 0 0 0 ' 0 0 
C i v i l i a n  Positions: 0 0 191 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:04 09/26/1994, Report Created 17:31 05/01/1995 

Department : ARMY 
Option Package : LE11-1x7 

w Scenario F i l e  : C:\COBRA95\ARMY\LElI-lX7.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CROWN RIDGE, VA 

Total Of f i ce r  Employees: 141 
Total Enl is ted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 191 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 1 
Of f i ce r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 332 
Per Diem Rate ($/Day): 152 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEADE, MD 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
I-Time Moving Cost (8K): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MiLCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule ( X I :  0% OX 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(OK): 0 0 0 0 0 
Procurement Avoidnc(fK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out -Pat i ents/Yr : 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: CROWN RIDGE, VA 

1-Time Unique Cost ($K): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (BK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement AvoidncCEK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 278 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,143 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
CRRDG 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:04 09/26/1994, Report Created 17:31 05/01/1995 

Department : ARMY 
Option Package : LE11-1x7 
Scenario F i l e  : C:\COBRA95\ARMY\LEIl-lX7.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEADE, MD 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN PURP ADMIN ADMIN 0 54,780 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
4 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MilCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
En l i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Ueek): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  l i tyNeeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:04 09/26/1924, Report Created 17:31 05/01/1995 

Department :ARMY 
Option Package : LE11-1x7 

41 
Scenario F i l e  : C:\COBRA95\ARMY\LElI-lX7.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(f /DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - -  - - - - - -  
APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19,140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
O p t i o n a l c a t e g o r y 0  ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  11:50 12/28/1994, R e p o r t  C r e a t e d  11:37 03/15/1995 

D e p a r t m e n t  :ARMY 
O p t i o n  P a c k a g e  : CIDI-8PA 
S c e n a r i o  F i  L e  : C:\COBRA95V\RMY\HDl-8RA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95V\RMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l y e a r  :2000 
ROI Y e a r  : I m n e d i a t e  

NPV in  2015($K): -983,218 
I - T i m e  CostCSK):  102,904 

Net C o s t s  (SKI C o n s t a n t  D o l l a r s  

- - - -  
M i  \ C o n  9,889 
P e r s o n  0 
O v e r h d  2,395 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

1999 2000 2001 T o t a l  B e y o n d  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
0 0 0 64,265 0 

-47,922 -57,988 -58,611 -203,607 -58,611 
-12,780 -22,089 -25,005 -63,637 - 25,005 
5,820 5 26 0 17,763 0 

0 0 0 0 0 
4,932 59 0 6,086 0 

TOTAL 12,284 -3,681 25,326 -49,950 -79,491 -83,617 -179,130 -83,617 

1996 1997 1998 - - -  - - - - -  1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n l  0 0 0 0 0 0 0 
C i v  0 430 455 400 24 0 1,309 
TOT 0 430 455 400 24 0 1,309 

POSITIONS REALIGNED 
O f f  0 77 208 138 46 0 469 
E n l  0 64 216 246 48 0 5 74 
S t u  0 0 0 260 0 0 260 
C i v  0 265 0 27 0 0 292 
TOT 0 406 424 671 94 0 1,595 

CLOSE FAMC, EXCEPT FOR McUHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EPPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As O f  11:50 12/28/1994, Report Created 11:37 03/15/1995 

Department : ARMY 
Option Package : MD1-&A 
Scener i o F i l e  : C:\COBRA95\ARMY\HDl-8RA. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SKI  Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 9,889 0 
Person 0 1,546 
Overhd 2,395 3,442 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

TOTAL 12,284 11,359 72,272 26,343 14,371 12,685 

Savings (SKI  Constant Do1 le rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 11,001 
Overhd 0 3,833 
Moving 0 207 
Missio 0 0 
Other 0 0 

TOTAL 0 15,041 46,946 76,293 93,862 96,301 

Total - - - - -  
64,265 
23,463 
36,077 
19,422 

0 
6,086 

Total - - - - -  
0 

227,070 
99,715 
1,658 

0 
0 

Beyond - - - - - -  
0 

5,612 

Beyond - - - - - -  
0 

64,223 
32,078 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  O f  11:50 12/28/1994, R e p o r t  C r e a t e d  11:36 03/15/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MDI-8Q 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MD1-8R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF LIZ O A J ~  
S t a r t i n g  Y e a r  : 1996 
F i n a l y e a r  :2000 
R 0 1  Y e a r  : 2003 (3 Y e a r s )  

NPV i n  2015(SK): -259,318 
I - T i m e  Cost ($K) :  141,862 

N e t  C o s t s  (SK) C o n s t a n t  
1996 - - - -  

M i  l C o n  16,899 
P e r s o n  0 
O v e r h d  2,395 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

TOTAL 19,294 6,834 85,147 -7,613 -30,328 -34,454 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 430 455 400 24 0 
TOT 0 430 455 400 24 0 

POSITIONS REALIGNED 
O f f  0 77 208 138 46 0 
E n 1  0 64 216 246 48 0 
S t u  0 0 0 260 0 0 
C i v  0 265 0 27 0 0 
TOT 0 406 424 671 94 0 

T o t a  1 B e y o n d  - - - - -  - - - - - -  
103,222 0 

-203,607 -58,611 
115,415 24,157 
17,763 0 

0 0 
6,086 0 

T o t a l  - - - - -  

- - - - - - - -  
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FA0 LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  1 1  :50 12/28/1994, Report Created 11:36 03/15/1995 

Department : ARMY 
Option Package : MDI-80 
Scenario F i l e  : C:\COBRA95\ARMY\MDl-8R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 16,899 0 
Person 0 1,546 
Overhd 2,395 13,958 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

TOTAL 19,294 21,875 

Savings ($K) Constant Dol lars 
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 0 11,001 
Overhd 0 3,833 
Moving 0 207 
Missio 0 0 
Other 0 0 

TOTAL 0 15,041 

Total - - - - -  
103,222 
23,463 
215,130 
19,422 

0 
6,086 

Total - - - - -  
0 

227,070 
99,715 
1,658 

0 
0 

Beyond - - - - - -  
0 

5,612 
56,236 

0 
0 
0 

Beyond - - - - - -  
0 

64,223 
32,078 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
D a t a  A s  O f  11 :50  12 /28 /1994,  R e p o r t  C r e a t e d  17:38 0 5 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MDI-8Q 

w S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1996 

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name - - - - - - - - -  
FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

S t r a t e g y :  - - - - - - - - -  
D e a c t i v a t e s  in  FY 2 0 0 0  
R e a  1 i g n m e n t  
R e a  1 i g n m e n t  
R e a l i g n m e n t  
R e a l  i g n m e n t  
R e a l  i g n m e n t  
R e a  L i g m n t  
R e a l  i gnment 
R e a  1 i g n m e n t  
R e a l  i g n m e n t  

S u m r y :  - - - - - - - -  
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL 8 OPTICAL FAB LAB TO FT SAM HWSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

( S e e  f i n a l  p a g e  f o r  E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base:  - - - - - - - - - -  
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

T o  Base:  - - - - - - - -  
FORT SAM HOUSTON, TX 
FORT BLISS,  TX 
BASE XI US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  FITZSIMONS AMC, CO t o  FORT SAM HOUSTON, TX 

1996 1997 1998 1999 - - - -  * - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 5 0  0 12 
E n l i s t e d  P o s i t i o n s :  0 53 0 39 
C i v i l i a n  P o s i t i o n s :  0 0 0 2 7  
S t u d e n t  P o s i t i o n s :  0 0 0 2 6 0  
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 
S u p p t  E q p t  (tons): 0 0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 
H e a v y / S p e c  V e h i c  ( t o n s )  : 0 0 0 0 

D i s t a n c e :  
- - - - - - - - - 

9 4 1  m i  
6 4 5  m i  

1,340 m i  
76 m i  

1 ,674  m i  
1,544 m i  
1,338 m i  
3,664 m i  

4 9  m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8Q * Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO t o  FORT BLISS, TX 

O f f i c e r  Positions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FITZSIMONS AMC, CO t o  BASE XI US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 16 0 0 0 
Enl i s ted  Posit ions: 0 10 0 0 0 
C i v i l i a n  Posit ions: 0 45 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  FORT CARSON, CO 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 
Enl i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 - 0  0 
M i l  L ight  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  WALTER REED AMC, DC 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 95 0 
Enl i s ted  Posit ions: 0 0 98 0 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posi t  ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-84 

QI Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO t o  FORT GORDON, GA 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 46 
Enl i s ted  Posit ions: 0 0 48 
C i v i l i a n  Posit ions: 0 0 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  FORT LEWIS, UA 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Transfers from FITZSIMONS AMC, CO t o  FORT SHAFTER, H I  

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 0 50 
Enl i s ted  Positions: 0 0 0 52 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  BASE Y (DENVER), CO 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 1 1  0 0 
Enl i s ted  Posit ions: 0 1 0 0 
C i v i l i a n  Posit ions: 0 220 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-89 
Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT SAM HOUSTON, TX 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): (. 

Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT BLISS, TX 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: BASE XI US 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8P 
Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WALTER REED AMC, DC 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: FORT GORDON, GA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: FORT LEWIS, WA 

Total Of f i ce r  Employees: 2,323 
Total En l i s ted  Employees: 15,592 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3,570 
M i l  Families L iv ing  On Base: 30.2% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 17,467 
Of f i ce r  VHA ($/Month): 177 
Enl is ted VHA ($/Month): 136 
Per Diem Rate ($/Day): 81 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (BKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 6 
Data As O f  11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8Q 

w' Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, H I  

Total  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE Y (DENVER), CO 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidndSK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
30 0 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10,516 27,839 42,301 49,127 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11 :50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8Q 
Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 - - - -  

l-Time Unique Cost (SK): 0 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidnccSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: FORT BLISS, TX 

l-Time Unique Cost (OK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(EK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (EK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(lK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 20 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X, US 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

l-Time Unique Cost (SK): 0 0 0 0 0 
l-Time Unique Save (SK): 0 0 0 0 0 
l-Time Moving Cost (SKI: 0 0 0 0 0 
l-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 65 0 650 650 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% OX 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat i  ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1294, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8Q 

w Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (OK): 0 
Env Non-Mi (Con Reqd(OK): 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(tK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: WALTER REED AMC, DC 
1996 - - - -  

I-Time Unique Cost (OK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: FORT GORDON, GA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Won-MiLCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(EK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construct i on  Schedule(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

v Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MDI-8Q 

w Scenario F i l e  : C:\COBRA95\ARMY\MDl-8R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS, WA 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: FORT SHAFTER, H I  
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 

QI 
Env Non-MilCon Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%) : 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 0 

Name: BASE Y (DENVER), CO 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

I Facil  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department :ARMY 
Option Package : MDI-89 

w Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FlTZSlMONS AMC, CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

Name: FORT BLISS, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 - 1 1 0 0 0 
En1 Force Struc Change: 0 - 9 -13 0 0 0 
Civ Force Struc Change: 0 -35 - 13 0 0 0 
Stu Force Struc Change: 0 26 - 6 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  ChangeCNo Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  11:50 12/28/1994, Report Created 17:38 051 

Department : ARMY 
Option Package : MDI-8P 

w Scenario F i l e  : C:\COBRA95\ARMY\MDl-8R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 -5  -7 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

Name: FORT GORDON, GA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 20 
En1 Force Struc Change: 0 189 
Civ Force Struc Change: 0 -7 
Stu Force Struc Change: 0 298 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangeCNo Sal Save): 0 0 * Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i  1 ian: 0 0 

Name: FORT LEWIS, WA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT SHAFTER, H I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

I) 
(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5 .08)  - P a g e  1 2  
D a t a  A s  O f  11:50 1 2 / 2 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  17:38 0 5 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M D I - 8 Q  

111 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE M I L I T A R Y  CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

D e s c r i p t i o n  C a t e g  New M i l C o n  R e h a b  M i  l C o n  T o t a l  C o s t ( $ K )  - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN I N S T  BLDG OTHER 14 ,000  0 0 
ACSlM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB V I C E  G I B  
APPLIED I N S T  BLDG OTHER 38 ,000  0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB V I C E  A I B  
CO HQS OPERA 11 ,000  0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB A P P L l  0 145 ,000  0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 2 5 0  0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 2 5 0  STU LOAD PDG REVIEW V I C E  ENL BKS COMPLX 
BARRACKS BACHQ 2 4 8  0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR C H I L D  1 7 , 0 0 0  0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 25 ,400  0 0 
ACSlM 16DEC AGREED TO MEDCOM E X I S T I N G  SPACE REQT 

Name: FORT CARSON, CO 

D e s c r i p t i o n  C a t e g  - - - - - - - - - - - -  - - - - -  
PRIMARY CARE C L I N I C  OTHER 
OTSG 16DEC94 
N I C U  RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD C L I N I C  OTHER 
OTSG EST OF USAF REQT 16DEC94 
A I R  STAGING F A C I L I T Y  OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER, H I  

New M i l C o n  - - - - - - - - - -  
0 

0 

0 

0 

0 

0 

0 

1 3 7  

R e h a b  M i  l C o n  - - - - - - - - - - - -  
0 

0 

0 

0 

0 

0 

0 

0 

T o t a l  C o s t ( $ K )  
- - - - - - - - - - - - - -  

9 ,680  

4 2 6  

2,454 

4 9 7  

8 , 5 2 3  

6 2 6  

3 0 3  

0 

D e s c r i p t i o n  C a t e g  N e u  M i L C o n  R e h a b  M i l C o n  T o t a l  C o s t ( $ K )  - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
FAMILY QUARTERS FAMLQ 7 0  0 0 
ACSIM 27NOV94 

( S e e  f i n a l  p a g e  f o r  E x p l a n a t o r y  N o t e s )  

( S e e  f i n a l  p a g e  f o r  E x p l a n a t o r y  N o t e s )  



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 17:38 05/01/1995 

Department : ARMY 
Option Package : MO1-8Q 
Scenario F i l e  : C:\COBRA95\ARMY\MDI-8R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En1 i s t e d  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing Milcon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs (S): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
En l i s ted  Salary(S/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib iL i ty(Ueeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(f/Year): 45,998.00 t Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost .($/SF): 1.25 
Avg Bachelor QuarterscSF) : 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: ' 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - - 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5 .08)  - P a g e  1 4  
D a t a  A s  O f  11:50 1 2 / 2 8 / 1 9 9 4 ,  R e p o r t  C r e a t e d  17 :38  0 5 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MD1-8Q 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MDl-8R.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES ( INPUT SCREEN N I N E )  

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH & LAB-MED;BKS & QTRS-ACSIM 

- A L L  UNIQUE COSTS C L A R I F I E D  I N  MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON I N  FYOl 

- ADDED NEW BASE X DATA 

- A L L  NEW SCREEN 4 DATA ADDED TO RUN I N D I V I D U A L  MED CTRS 

- USES MEDCOM CERTIF IED CHAMPUS COSTS OF 849,127K 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS I N  DENVER AREA ($14/SF*200SF/PN) 

- FT CARSON MlLCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG & MEDCOM FSH & FT CARSON MlLCON EST - 16 DEC 9 4  

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC U N I T S  I N  53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 9 5  





COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 1/2 
Data As Of 15:25 12/09/1994, Report Created 12:02 03/11/1995 

Department : ARMY 
Option Package : JR2-19 LEE 
Scenario File : C:\COBRA95URMY\JMZ-lP.CBR 

a Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : 1997 (1 Year) 

NPV in 2015(SK): -50,542 
1-Time Cost(SK): 2,121 

Net Costs (SKI Constant Dollars 
1996 1997 1998 - - - -  - - - -  e m - -  

Mi lCon 0 0 0 
Person -3,845 -9,089 -9,089 
Overhd 5,612 5,387 5,387 
Moving 922 0 0 
Missio 0 0 0 
Other 296 0 0 

G r f  L e e  
vj f q  j1N\'4 

Beyond --.--- 
0 

-9,089 
5,387 

0 
0 
0 

T OTAL 2,984 -3,702 -3,702 -3,702 -3,702 , -3,702 -15,525 -3,702 

1996 - - - -  1997 - - - -  1998 ---- 1 999 2000 2001 Total - - - -  - - - -  ---- - - - - -  
POSITIONS ELIMINATED 
Off 29 0 0 0 0 
En 1 70 0 0 

0 
0 

29 

Civ 
0 

106 
0 

0 0 
70 

0 
TOT 

0 
205 

0 
0 

106 
0 0 0 0 205 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En1 

0 
0 0 0 0 

0 

Stu 
0 

0 
0 

0 
0 

0 0 0 
Civ 

0 
0 0 0 0 0 

0 

TOT 
0 

0 0 0 0 0 0 
0 
0 

Surmary: - - - - - - - -  
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIKINATE INPATIENT SERVICES 



COBRA REALIGNMENT SUMMARY (COBRA J5.08) - Page 2/2 
Data As Of 15:25 12/09/1994, Report Created 12:02 03/11/1995 

Departmmt : ARMY 
Option Package : JMZ-19 LEE 
Scenario F i l e  : C:\COBRA95\ARUY\JUZ-1P.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 - - - - - - --  

Hi LCon 0 0 
Person 74 1 0 
Overhd 5,883 5,720 
Uoving 922 0 
Missio 0 0 
Other 296 0 

TOTAL 7,841 5,720 5,720 5,720 5,720 5,720 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

UilCon 0 0 
Person 4,586 9,089 
Overhd 271 333 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 4,857 9,422 9,422 9,422 9,422 9,422 

Total - - - - -  
0 

74 1 
34,483 

922 
0 

296 

Total - - - - -  
0 

50,031 
1,935 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5,720 
0 
0 
0 

Beyond - - - - - -  
0 

9,089 
333 

0 
0 
0 



INPUT DATA REPORT. (COBRA ~5.08)  
Data As Of 15:25 12/09/1994, Report Created 17:28 05/01/1995 

Department :ARMY 
Option Package : JM2-1Q LEE 

Ilr 
Scenario F i l e  : C:\COBRA95\ARMY\JM2-1Q.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT LEE, VA 

Strategy: - - - - - - - - -  
Real i g m n t  

S m r y :  - - - - - - - -  
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT LEE, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll ($K/Year): 
Comnunications (fK/Year): 
BOS Won-Payroll (BK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FORT LEE, VA 
1996 
- - - -  

I-Time Unique Cost (OK): 149 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 5,720 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 69 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,720 5,720 5,720 5,720 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:25 12/09/1994, Report Created 17:28 05/01/1995 

Department : ARMY 
Option Package : JM2-lQ LEE 

'II 
Scenario F i l e  : C: \COBRA95\ARMY\JM2- IUBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT LEE, VA 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 - 1 0 
En1 Force Struc Change: 0 -2  0 
Civ Force Struc Change: 0 - 9 - 82 
Stu Force Struc Change: 0 401 -159 
Of f  Scenario Change: - 29 0 0 
En1 Scenario Change: - 70 0 0 
Civ Scenario Change: -106 0 0 
O f f  Change(No Sal Save): 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C iv i l i an :  0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91 .OO% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unenployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
AvgFamilyQuarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:25 12/09/1994, Report Created 17:28 05/01/1995 

Department : ARMY 
Option Package : JM2-1Q LEE 

w Scenario F i l e  : C:\COBRA95\ARMY\JM2-1P.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF)  
Recreation F a c i l i t i e s  ( S F )  
C o m n i c a t i o n s  Fac i l  (SF) 
Shipyard Maintenance (SF)  
RDT & E F a c i l i t i e s  (SF)  
POL Storage (EL) 
A m n i t i o n  Storage (SF) 
Medical F a c i l i t i e s  ( S F )  
Environmental ( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ASSUMES SHUTDOWN OF 205/424 * 142=69 KSF OF HOSPITAL - FCG 51010 

- ASSUMES CLINIC CONSISTS OF 37/78/119=234 PERSONNEL 

- GARRISON OF FT LEE IS  17/162/233=412 

;QI - BOSMM MISSION CHANGE IS 15; MULTIPLIER IS 15/412=.03641 

- GARRISON ELIMINATIONS=.03641 * 17/162/233 = 1/6/8 = 15 

- ASSUMES RENOVATION OF 2400 SF W/ LAF=.83 GIVES S69/SF = 8149K 





COBRA REALIGNMENT S u W R Y  (COBRA ~ 5 . 0 8 )  - P a g e  1/2 
D a t a  A s  O f  17:24 12/09/1994, R e p o r t  C r e a t e d  12:13 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : JM4-19 MEADE 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\JM4-IP.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
R O I  Y e a r  : 1997 (1 Y e a r )  

NPV i n  2015CSK): -49,523 
1 - T i m  Cost(%):  1,645 

Wet C o s t s  (SK) C o n s t e n t  D o l l a r s  
1996 1997 ---- - - - - 

M i  l C o n  0 0 
P e r s o n  -2,705 -6,100 
O v e r h d  2,813 2,593 
M o v i n g  634 0 
M i s s i o  0 0 
O t h e r  421 0 

2001 T o t a l  
- - - *  - - - - -  

0 0 
.6,100 -33,206 
2,593 15,779 

0 634 
0 0 
0 42 1 

TOTAL 1,163 -3,507 -3,507 -3,507 -3,507 , -3,507 -16,371 

B e y o n d  

0 
-6,100 
2,593 

0 
0 
0 

1996 1997 1 999 2000 2001 T o t a l  - - - -  1 998 - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  20 0 0 0 0 0 
En 1 

20 
35 0 0 0 0 0 

Civ 
35 

74 0 0 0 0 0 74 
TOT 129 0 0 0 0 0 129 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 * 0 
TOT 0 0 0 0 0 0 0 

S u m m r y :  - - - - - - - -  
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO C L I N I C  
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT HEADE CATCHMENT AREA TRANSFERS TO UALTER REED AMC 
-INCREASE CHAMPUS BY S2,890K FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO URAMC TO PROVIDE INPATIENT CARE 
AT URAMC 
-SHUTS DOUN PORTION OF HOSPITAL FACIL ITY;  CONVERTS SOME SPACE FOR C L I N I C  



COBRA REALIGNMENT S W R Y  (COBRA 6.08) - Page 2/2 
Data As Of 17:24 12/09/1994, Report Created 12:13 03/11/1995 

Department : ARMY 
Option Package : JM-19 MEADE 
Scenario F i  Le : C: \COBRA95\ARUY\JM- 1Q.CBR 
Std Fctrs F i l e  : C:\COBRA95URUY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 ---- - - - -  - - - -  

M i  l C o n  0 0 0 
Person 473 0 0 
Overhd 3,006 2,890 2,890 
Moving 634 0 0 
Missio 0 0 0 
Other 421 0 0 

1 OTAL 6,535 2,890 2,890 2,890 2,890 2,890 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 3,179 
Overhd 1 93 
Moving 0 
Clissio 0 
Other 0 

TOTAL 3,371 6,397 6,397 6,397 6,397 6,397 

Total - - - - -  
0 

473 
17,456 

634 
0 

421 

Total - - - - -  
0 

33,679 
1,677 

0 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

6,100 
297 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:24 12/09/1994, Report Created 17:30 05/01/1995 

Department : ARMY 
Option Package : JM4-1Q MEADE 

w Scenario F i l e  : C:\COBRA95\ARMY\JM4-19.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construct ion/Shutdown: Yes 

Base Name - - - - - - - - -  
FORT MEADE, MD 

Strategy: - - - - - - - - -  
Real igrment 

Sunnary: - - - - - - - -  
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-INCREASE CHAMPUS BY $2,8901: FOR REMAl NING 10- 15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO URAMC TO PROVIDE INPATIENT CARE 
AT URAMC 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  l i ans  Not W i  L l ing  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEADE, MD 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,890 2,890 2,890 2,890 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:24 12/09/1994, Report Created 17:30 05/01/1995 

Department :ARMY 
Option Package : JM4-la MEADE 

w Scenario F i l e  : C: \COBRA95\ARMY\JM4- I Q  .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: ~ . o o %  
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MilCon: 91.00% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ wi th  Dependents($): 7,717.00 
En l i s ted  Salary(f/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost(O/Ueek): 174.00 
Unemployment EL ig ib i  Lity(Ueeks): 18 
C iv i  l i e n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 

u C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami l y  Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S.1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport ($ /PassMile) :  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:24 12/09/1994, Report Created 17:30 05/01/1995 

Department : ARMY 
Option Package : JM4-19 MEADE * Scenario F i l e  : C:\COBRA95\ARMY\JM4-1Q.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnica t ions  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ASSUMES SHUTDOWN OF 129/466 * 264 KSF = 73 KSF OF HOSPITAL - FCG 51010 

- ASSUMES CLINIC CONSISTS OF 60/98/189=347 

- GARRISON OF FT MEADE IS 27/182/1110=1319 

w - BOSMM IS 10; MULTIPLIER IS 10/1319=.00758 

- GARRISON ELlMINATIONS =.00758 * 27/182/1110=0/2/8 





COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1/2 
Data As Of 13:07 12/22/1994, Report Created 11:07 03/11/1995 

Department : ARMY 
Option Package : C 0 4 - 1  
Scenario File : C:\COBRA9S\ARMY\C&-1.CBR w Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Starting Year : 1Y96 
Finel Year : 1996 
ROI Year : lmnediate 

Net Costs (SK) Constant Dollars 
1996 1997 - - - - - - - -  

M i  lCon -3,443 0 
Person 28 0 
Overhd 58 3 1 
Moving - -  207 0 
Missio 0 0 
Other -1,462 0 

Total - - - - -  
-3,443 

28 
213 
207 
0 

-1,462 

Beyond 

TOTAL -4,612 3 1 31 31 3 1 31 -4,456 31 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 

.. . 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 C 0 0 
Civ C C C 0 C 
TOT C r i i. c 

..-.,,-- - - , -  -, !;:\..;- : , .  5L.A: ?. :.E:Y.'.:E-JE: f :EE:;hE,:SE?:I,- 2' - k , r  -'; ARpL ::: 
F E :  C,L.L EESEhLC!: D E i ' E L p K E i ; :  -hC3E&T3?' ;T VziGE--:;.TTEES5n I , ;  i '3<tL 
31:IC. THi5 ILLTSRNLT!'!E F13\'E t THE EEf.L;h hD\':S3EIEZ EN\'IRONMEI;T/.L iF.7:  

RESEARCE, ANC Ei: CEiTEEIA RESEARCE FUUZTIONS OF THE ENVIRONMENTAL QJi-I-' 
RESEARCG BRANCE i Z  A?:. THE REMAIKIKG FUWZTIOKS OF CONDUCTICC NOh- 
MAMMALIAI; TOXiCI7I XSSESSNEkT M35EiS AED ONSITE 6IDMOKITORlNG RE5 EEMhIb:: 
A7 FT DETRICK. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:07 12/22/1996, Report Created  11:07 03/11/1995 

Department : ARMY 
Option Package : C 0 4 - 1  
Scenario F i l e  : C:\COBRA95\ARMY\CDL-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 

H i  [Con 0 0 
Person 28 0 
Overhd 58 5 0 
Moving 207 0 
M i s s i o  0 0 
Other 12 0 

TOTAL 306 5 0 5 0 5 0 5 0 50 

Savings (SKI Constant 
1996 - - - -  

H i  [Con 3.f.43 
Person 0 
Overhd 0 
Moving 0 
M i s s i o  0 
Other 1,475 

D o l l a r s  
1997 

TOTAL 4,918 19 19 19 19 19 

T o t a l  - - - - - 

T o t a l  - - - - -  
3,443 

0 
96 
0 
0 

1,475 

Beyond - - - - - -  
0 
0 

5 0 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
19 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:07 12/22/1994, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : C04-1 

(IIIP 
Scenario F i l e  : C:\COBRA95\ARMY\C04-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
FT DETRICK, MD 
ABERDEEN PG, MD 

Strategy: - - - - - - - - -  
Real igrment 
Real i grment 

REVISE BRAC 91. BRAC 91 RECOMMENDED DISESTABLISHMENT OF THE US ARMY BIO- 
MEDICAL RESEARCH DEVELOPMENT LABORATORY AT URIGHT-PATTERSON AIR FORCE, 
OHIO. THIS ALTERNATIVE MOVES THE HEALTH ADVISORIES ENVIRONMENTAL FATE 
RESEARCH, AND MIL CRITERIA RESEARCH FUNCTIONS OF THE ENVIRONMENTAL QUALITY 
RESEARCH BRANCH TO APG. THE REMAINING FUNCTIONS OF CONDUCTING NON- 
MAMMALIAN TOXICITY ASSESSMENT MODELS AND ONSITE BIOMONITORING RES REMAINS 
AT FT DETRICK. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT DETRICK, MD 

To Base: - - - - - - - - 
ABERDEEN PG, MD 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN THREE - MOVEMENT TABLE 

8 Transfers from FT DETRICK, MD t o  ABERDEEN PC, MD 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 9 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT DETRICK, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Camnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
75 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:07 12/22/1994, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : C04-1 

w Scenario F i l e  : C:\COBRA95\ARMY\C04-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ABERDEEN PG, MD 

Total O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e j :  '4 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMICSASE INFORMATION 

Name: FT DETRICK, MD 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (EK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ABERDEEN PG, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (BK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (fK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:07 12/22/1994, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : C04-1 

v Scenario F i l e  : C:\COBRA95\ARMY\C04-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MiLCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year) : 67,948.00 C iv i  1 i a n  PCS Costs (3) : 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En l i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(L/Ueek): 174.00 Max Home Sale Reimburs(3): 22,385.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs(3): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C iv i  Lian Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

I 
STANDARD FACTORS SCREEN TWO;- FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family QuartersCSF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp (WDi r e c t  Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILSTARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi romenta l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROOUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - - - - -  

(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBRA v5.08)  - P a g e  4 
D a t a  A s  O f  13:07 12 /22 /1994,  R e p o r t  C r e a t e d  17:25 05 /01 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : C 0 4 - 1  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\C04-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

1. DISTANCE PROVIDED BY TRAVEL OFFICE PENTAGON 

2. 1 - T I M E  MOVING COSTS: 8 5 0 K  TO MOVE EQUIP FROH DETRICK TO APG 

INFO PROVIDED BY STEVE KISTNER, APG 

3. 83,443K MILCON COST AVOIDANCE 

(SEE 3 NOV 92 MEMO, CONFIRMED BY HANK GARDNER, FT DETRICK) 

4.  1 -T IME UNIQUE SAVINGS fl.,475K: 1.1M = COST THAT FT DETRICK W J L D  HAVE 

INCURRED TO CLEAN UP EMPTY BUILDG I F  THEY HAD MOVED EVERYONE TO UPAFB; 

8 2 0 0 K  = TDY COSTS TO OHIO TO COORDINATE MOVE TO UPAFB; 8175K SHIP EQUIPMENT 

TO UPAFB (INCLUDES EQUIPMENT THAT STAYS AT DETRICK AND EQUIPMENT THAT U I L L  

MOVE TO APG) 4 





COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 1/2 
Data As Of 18:49 01/25/1995, Report Created 11:28 03/11/1995 

Department : ARMY 
Option Package : DE2P3-2R 
Scenario F i  L t  : C:\COBRA%\ARMY\DE2&3-2R.CBR 

w Std Fctrs  F i l e  : C:\CDBRA95\ARMY\SF7DEC.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : Imnediate 

NPV i n  2015(SK): -1,497,302 
1-Time Cost(%): 59,636 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - -  - - - - - 

M i  lCon 0 0 
Person -39 - 95 
Overhd 4,452 7,294 
Moving 0 a43 
Missio 0 0 
Other 0 31 

TOTAL 4,413 8,074 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 
En 1 1 0 
Civ 0 3 
TOT 2 3 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
s t u  0 0 
Civ 0 404 
TOT 0 404 

? 998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - - - - - -  
0 0 0 0 0 

-18,266 -61,061 -85,687 -85,687 -250,834 
-1,191 -29,971 -37,805 -37,805 -95,026 
21,793 8,266 0 0 30,902 

0 0 0 0 0 
1,090 75 5 0 0 1,876 

1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

Beyond 

Sunnary: - - - - - - - -  
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AMMUNITION STORAGE MISSION, C I V  
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARHY AMMUNITION PLANT (LSAAP), 
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE 
RUBBER PROOUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 



COBRA REALIGNMENT S U U U R Y  (COBRA ~5 .08 )  - Page 2/2 
Data As Of 18:49 01/25/1995, Report Created 11:28 03/11/1995 

Deprtment : ARMY 
Option Package : OE2g3-2R 
S c e ~ r i  o F i Le : C:\COBRA%\ARMY\DE2S3-2R. CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 1998 - - - - - - - - - - - - 

Mi lCon 0 0 0 
Person 10 73 2,508 
Overhd 4,469 8,308 13,411 
Moving 0 863 21,793 
Missio 0 0 0 
Other 0 31 1,090 

TOTAL 4,479 9,256 38,803 22,365 5,828 5,828 

Savings (SK) Constant Dol lars 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 0 0 0 0 0 
Person 49 168 20,774 63,499 85,687 
Overhd 17 1,014 14,603 40,877 43,633 
Moving 0 0 0 0 0 '  
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 66 1,182 35,377 104,376 129,320 129,320 

Total - - - - -  
0 

5,030 
48,752 
30,902 

0 
1,876 

Total - - - - -  
0 

255,865 
143,778 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5,828 
0 
0 
0 

Beyond 
- - - - * -  

0 
85,687 
43,633 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
D a t a  A s  O f  18:49 01/25/1995, R e p o r t  C r e a t e d  17:26 05/01/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE2&3-2R 

u S c e n a r i o  F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1996 

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t  i o n / S h u t d o w n :  Y e s  

B a s e  Name S t r a t e g y :  - - - - - - - - -  - - - - - - - - - 
RED RIVER ARMY DEPOT, TX R e a l  i g r m e n t  
ANNISTON ARMY DEPOT, A L  R e a l  i g r m e n t  
LONE STAR AAP, TX R e a l  i g r m e n t  
BASE X, US R e a  1 i g m n t  

Sumnary :  - - - - - - - - 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF L IGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AMMUNITION STORAGE MISSION, C I V  
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARMY AMMUNITION PLANT (LSAAP), 
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE 
RUBBER PRODUCTION F A C I L I T Y  TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVIT IES/POSITIONS.  

0 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  B a s e :  T o  Base:  D i s t a n c e :  - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
RED RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL 546 m i  
RED RIVER ARMY DEPOT, TX LONE STAR AAP, TX 1 m i  
RED RIVER ARMY DEPOT, TX BASE X, US 1,340 m i  
ANNISTON ARMY DEPOT, A L  LONE STAR AAP, TX 546 m i  
ANNISTON ARMY DEPOT, A L  BASE X, US 1,340 m i  

u LONE STAR AAP, TX BASE X, US 1,340 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, TX t o  ANNISTON ARMY DEPOT, 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 0 3 75 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 0 0 
H e a v y / S p e c  V e h i c  ( t o n s ) :  0 0 0 0 

T r a n s f e r s  f r o m  RED RIVER ARMY DEPOT, TX t o  LONE STAR AAP, TX 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 0 0 0 
E n l i s t e d  P o s i t i o n s :  .O 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 367 143 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 ,  0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 0 
H e a v y / S p e c  V e h i c  ( t o n s ) :  0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:49 01/25/1995, Report Created 17:26 05/01/1995 

Department :ARMY 
Option Package : DE2&3-2R 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RED RIVER ARMY DEPOT, TX t o  BASE X, US 

1996 - - - -  
Of f i ce r  Positions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L igh t  Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANNISTON ARMY DEPOT, AL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1 : 
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies<KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LONE STAR AAP, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA RE~ORT (COBRA v5.08) - Page 3 
Data As Of 18:49 01/25/1995, Report Created 17:26 05/01/1995 

Department : ARMY 
Option Package : DE283-2R 

w Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE XI US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: RED RIVER ARMY DEPOT, TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost ($K): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 * Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 7,700 

Name: ANNISTON ARMY DEPOT, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AVoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:49 01/25/?995, Report Created 17:26 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2R 

w Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LONE STAR AAP, TX 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - *  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X, US 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing AvoidnccSK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: , 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Of f  Scenario Change: - 1 
En1 Scenario Change: - 1 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  1 i tary: 0 
Caretakers - C iv i l i an :  0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:49 01/25/1995, Report Created 17:26 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2R 

illl Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

Of f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 1 1 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91 .OO% 
Off icerSalary($/Year):  67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAP wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:49 01/25/1995, Report Created 17:26 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2R 

w Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF)_ 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) *  

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUWWARY (COBRA 6 - 0 8 )  - P a g e  1 / 2  
D a t a  A s  O f  13:27 09/20/1994, R e p o r t  C r e a t e d  11:53 0 3 / 1 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : I F 2 - 1  
S c e n a r i o  F i l e  : C:\COBRA%URMY\IFZ-1.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1 9 9 6  
F i n a l  Y e a r  : 1997 
ROI Y e a r  : l m n e d i a t e  

NPV i n  2015(SK):  -79,651 
1-T ime CostCSK):  2,060 

N e t  C o s t s  (SKI C o n s t e n t  
1996 
** - *  

M i  [ C o n  0 
P e r s o n  0 
O v e r h d  0 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

D o 1  l e r s  
1997 - - - -  

0 
- 68 

- 3 1 4  
0 
0 
0 

TOTAL 0 - 3 8 2  

POSITIONS ELIMINATED 
O f f  0 2 
E n 1  0 0 
C i v  0 0 
TOT 0 2 

T o t a l  
- - - * -  

0 
- 6 5 9  

- 23,234 
0 
0 
0 

B e y o n d  - - - - - -  
0 

- 1 4 8  
-5,730 

0 
0 
0 

1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  T o t a l  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS REALIGNED , 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 

QI TOT 0 0 0 0 0 0 0 

S u m u r r y :  
- - - - * - - -  

STRATFORD ARMY ENGINE PLANT I S  A GOCO PRWUCING BOTH AVN ENGINES AND 
GROUND SYSTEMS ENGINES WITH TEXTRON LYCOHING BEING THE CONTRACTOR. CLOSE 
STRATFORD, E L I M I N A T E  ALL PERSONNEL POSITIONS, AND TRANSFER ALL GROUND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. 



COBRA REALlGNl4ENT SUWRY (COORA ~5.08) - Page 2/2 
Data As Of 13:27 09/20/1994, Report Created 11:53 03/11/1995 

Department : ARMY 
Option Package : IFZ-1 
Scmario F i l e  : C:\CWRA95\ARMY\lF2-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

H i  lCon 0 0 
Person 0 12 
Overhd 0 2,047 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total  - - - - -  
0 
12 

2,047 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

TOTAL 0 2,060 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - ---  

Hi lCon 0 0 
Person 0 80 
Overhd - 0 2,361 
Moving 0 0 
Hi  ssi o 0 0 
Other 0 0 

Total  - - - - -  
0 

672 
25,281 

0 
0 
0 

Beyond - - - - - -  
0 

148 
5,730 

0 
0 
0 

TOTAL - 0 2,441 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:27 09/20/1994, Report Created 1 7 ~ 2 7  05/01/1995 

Department :ARMY 
Option Package : IF2-1 

QI 
Scenario F i l e  : C:\COBRA95\ARMY\IF2-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
STRATFORD ARMY ENG,.CT Closes i n  FY 1997 
ANNISTON ARMY DEPOT, AL Realignment 
CORPUS CHRIST1 AD, TX Real igment 

Sumnary: - - - - - - - - 
STRATFORD ARMY ENGINE PLANT IS A GOCO PRODUCING BOTH AVN ENGINES AND 
GRWND SYSTEMS ENGINES WITH TEXTRON LYCOMING BEING THE CONTRACTOR. CLOSE 
STRATFORD, ELIMINATE ALL PERSONNEL POSITIONS, AND TRANSFER ALL GRWND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
STRATFORD ARMY ENG, CT ANNISTON ARMY DEPOT, AL 992 mi 
STRATFORD ARMY ENG, CT CORPUS CHRISTI AD, TX 1,992 mi 
ANNISTON ARMY DEPOT, AL CORPUS C H R I S T I  AD, TX 951 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: STRATFORD ARMY ENG, CT 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

Name: ANNISTON ARMY DEPOT, AL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:27 09/20/1994, Report Created 17:27 05/01/1995 

Department : ARMY 
Option Package : IF2-1 

w Scenario F i  l e  : C: \COBRA95\ARMY\I F2- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRISTI AD, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions (SK/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: STRATFORD ARMY ENG, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
?-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon ReqdcSK): 
Ac t i v  Mission Cost (tK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: ANNISTON ARMY DEPOT, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost OK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 760 760 760 
0 0 0 0 
0% OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:27 09/20/1994, Report Created 17:27 05/01/1995 

Department : ARMY 
Option Package : IF2-1 
Scenario F i l e  : C:\COBRA95\ARMY\IF2-1.CBR 

w Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CORPUS CHRISTI AD, TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-Milcon Reqd(SK): 4 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct i on  Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 * 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: STRATFORD ARMY ENG, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 ChangetNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

Name: ANNISTON ARMY DEPC 

O f f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



lNPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:27 09/20/1994, Report Created 17:27 05/01/1995 

Department :ARMY 
Opt i o n  Package : IF2-1 
Scenario F i l e  : C:\COBRA95\ARMY\I F2- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Milcon: 91 .OO% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
AvgUnemployCost(S/Week): 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: . 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNew Hirecost ($) :  1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (8/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour) : 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF). 
(EA) 
(EA) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:27 09/20/1994, Report Created 17:27 05/01/1995 

Department : ARMY 
Option Package : IF2-1 

1(1 
Scenario F i l e  : C:\COBRA95\ARMY\IF2-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Screen 5 - Misc. recurring savings i s  environmental compliance cost avoidness 

per OSD guidance. 





COBRA REALIGNMENT S W R Y  (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 06:58 09/16/1994, Report Created 10:59 03/11/1995 

Department : ARMY 
Option Package : C03-1 
scenario F i  Le : C:\CDBRA9S\ARUY\C03-1 .CBR 
Std f c t r s  F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Star t ing  Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

NPV i n  2015(SK): -38,159 
1-Time Cost(SK): 1,436 

Net Costs (SK) Constant Do l la rs  
1996 - * - - 1997 - - - - 2001 Tota l  --.- Beyond - - - - -  - - * - * -  

0 0 0 
0 0 0 

-2,634 -7,930 -3,139 
0 0 0 
0 0 0 
0 0 0 

H i  lCon 0 0 
Person 0 0 
Overhd -18 - 534 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL - 18 -534 

1996 - - - -  
POSITIONS ELIMINATED 

Off  0 
En1 0 
Civ 0 
TOT 0 

2001 Tota 1 - - - -  - - - - -  

POSITIONS REALIGNED 
Off  0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Realign the D e t r o i t  Arsenal by r e a l i m e n t  of the D e t r o i t  Tank Plant. 
Realign D e t r o i t  Tank Plant i n t o  the D e t r o i t  Arsenal and mothball t he  
equipnent. F a c i l i t y  i s  a GOCO run b y  General Dynamics wi th  no 
proouct ion requirements a t  t h i s  time. 



COBRA REALIGNMENT SLMURY (COBRA 6.08) - Page 2/2 
Data As Of 06:58 09/16/1994, Report Created 10:59 03/11/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  Le : C:\COBRA%\ARMY\C03- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 ---- - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 239 239 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 239 239 239 239 239 239 

Savings (SK)  Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 257 774 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 25 7 774 1,298 1,820 2,345 2,873 

Total  - - - - -  
0 
0 

1,436 
0 
0 
0 

Total  
- * - - -  

0 
0 

9,366 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

3,139 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  06:58 09/16/1994, Report Created 17:24 05/01/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA95\ARMY\C03-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
DETROIT ARSENAL, M I  

Strategy: - - - - - - - - -  
Real ignment 

Realign the D e t r o i t  Arsenal by realinment o f  the D e t r o i t  Tank Plant. 
Realign D e t r o i t  Tank Plant i n t o  the D e t r o i t  Arsenal and mothball the 
equipment. F a c i l i t y  i s  a GOCO run by General Dynamics wi th  no 
product ion requirements a t  t h i s  time. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT ARSENAL, M I  

Total  O f f i c e r  Employees: 151 RPMA Non-Payroll ($K/Year): 
Total En l i s ted  Employees: 43 Comnunications (OK/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total C i v i l i a n  Employees: 4,035 BOSPayroll ($K/Year): 
M i l  Families L iv ing  On Base: 3.0% Family Housing (SK/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($ /Vis i t ) :  
En l i s ted  Housing Un i ts  Avai l :  0 CHAMPUS Out-Pat ($ /Vis i t ) :  
Total Base Faci l i t ies(KSF): 2,905 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 264 A c t i v i t y  Code: 
En l i s ted  VHA ($/Month): 75 
Per Diem Rate ($/Day): 117 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DETROIT ARSENAL, M I  
1996 
- - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I:  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 1,149 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 06:58 09/16/1994, Report Created 17:24 05/01/1995 

Department :ARMY 
Option Package : C03-1 
Scenario F i  l e  : C:\COBRA95\ARMY\C03- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Hi lCon: 91 -00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 
HHG Per C i v i l i a n  (Lb): 
Total HUG Cost ($/100Lb): 

I ;: 3: :: 
35.00 

A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunicat ions Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTPE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 06:58 09/16/1994, Report Created 17:24 05/01/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA95\ARMY\C03-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Screen 5 - Misc. Recurring Savings equates t o  Envirormental Avoidance Com- 

pliance per OSD guidance. 





COBRA REALIGNMENT #ICWARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95\ARMY\UI18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

a Star t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : 2000 (2 Years) 

NPV in  2015(SK): -34,648 
1-Time Cost(%): 6,399 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  

M i  lCon 0 0 
Person 0 0 
overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 

.14,138 
4,466 
2,385 

0 
3,798 

Beyond 

TOTAL 0 0 

1996 - - -  - 1997 - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

Total - - - - -  

POSITIONS REALIGNED 
Of f  0 0 2 0 0 0 2 
Enl 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 40 0 0 0 4 0 
TOT 0 0 42 0 0 0 42 

S m r y :  - - - - - - - -  
RELOCATE BALTIMORE PUBS TO ST LWIS 
ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS. 
STOCK & EQUIP MOVE COSTS S708K 
LEASE COST @ ST. LOUIS 82.68n 
CONSTRUCTION REQUIRED: 82M ISC FUNCTION; $I.& CARWSEL STORAGE SYSTEM 
(DATA FROn MR. JERRY KING, ISC, 25 OCT 94) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95\ARMY\Hl18-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  (Con 0 0 
Person 0 0 
Overhd 0 0 
moving 0 o 
Hiss io 0 0 
Other 0 0 

TOTAL 0 0 9,097 2,698 

Savings ( S K )  Constant 
1996 ----  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dol lars 
1997 - - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 2,929 5,917 

Total - - - - -  

Total - - - - -  
0 

14,422 
6,255 

3 
0 
0 

Beyond - - - - - -  
0 

18 
2,680 

0 
0 
0 

Beyond ---.-- 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:55 09/23/1994, Report Created 18:06 05/01/1995 

Department : ARMY 
Option Package : MI18-1 * Scenario F i l e  : C:\COBRA95\ARMY\M118-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
BALTIMORE PUBS, MD Deactivates i n  FY 1998 
ST. LOUIS PUBS, MO Real i g m n t  

S m r y :  - - - - -  - - -  
RELOCATE BALTIMORE PUBS TO ST LOUIS 
ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS. 
STOCK & EQUIP MOVE COSTS t708K 
LEASE COST @ ST. LOUIS f2.68M 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $I.& CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
BALTIMORE PUBS, MD ST. LOUIS PUBS, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Distance: - - - - -  - - - -  
871 m i  

Transfers from BALTIMORE PUBS, MD t o  ST. LOUIS PUBS, MO 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f icer  Positions: 0 0 2 0 0 0 
Enl is ted Positions: 0 0 0 0 0 0 
C i v i l i a n  Positions: 0 0 40 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci 1 i ties(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1,800 
0 
0 
0 
0 

0.92 
0 
0 

0.0% 
PUBS 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:55 09/23/1994, Report Created 18:06 05/01/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ST. LOUIS PUBS, M0 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost ( 
I-Time Unique Save ( 
1-Time Moving Cost ( 
I-Time Moving Save ( 
Env Non-MilCon Reqd( 
Ac t i v  Mission Cost ( 
Ac t i v  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct i on  Schedul 
Shutdown Schedule (% 
M i  lCon Cost Avoidnc( 
Fam Housing Avoi dnc( 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ST. LOUIS PUBS, MO 

I-Time Unique Cost ($K): 
I-Time Unique Save (OK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 708 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 3,600 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,680 2,680 2,680 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:55 09/23/1994, Report Created 18:06 05/01/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BALTIMORE PUBS, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MiLCon: 91 .OO% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(t/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT l n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reiinburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI : 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(t/Mile): 0.09 
POV Reimbursement($/MiLe): 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:55 09/23/1994, Report Created 18:06 05/01/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnrnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT $ W R Y  (COBRA 6.08) - P a g e  1/2 
D a t a  As O f  10:12 12/03/1994, R e p o r t  C r e s t e d  13:43 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : nil-3 
S c m e r i o  F i l e  : C:\COBRA95\ARMY\Mll-3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2003 (5 Y e a r s )  

N e t  c o s t s  ( t K )  C o n s t a n t  D o l l a r s  
1996 1997 1 ?98 1 999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

M i  l C o n  2,152 3,031 0 0 0 0 5,183 
P e r s o n  0 296 264 55 55 55 725 
O v e r h d  6 - 136 -1,145 -1,741 -1,741 -1,741 -6,498 
M o v i n g  0 1,073 35 1 0 0 0 1,424 
M i s s i o  0 0 0 0 0 0 0 
O t h e r  0 96 413 0 0 0 509 

B e y o n d  - - - - - -  
0 
55 

-1,741 
0 
0 
0 

TOTAL 2,159 4,360 - 116 -1,686 -1,686 - 1,686 1,343 

1996 - - - -  
POSITIONS ELIMIN'ATED 

O f f  0 
E n 1  0 
C i v  0 
TOT 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 
E n  1 0 
S t u  0 
C i v  0 
TOT 0 

S u n n e r y :  - - - - - - - -  
CLOSE EAST FORT BAKER (EFB), CA. 
ELIMINATE THE E F B  GARRISON. 
RELOCATE THE 6TH RECRUITING BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG D I V  TO THE SF 6AY AREA (BASE Y). 



COBRA REALIGNMENT SUWARY (COBRA 6.08) - Page 2/2 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : Ml l -3  
Scenario F i  l e  : C:\COBRA95\ARMY\MI 1-3.CBR 

dv Std Fctrs F i l e  : c:\COBRA~~\ARMY\SF~DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  [Con 2,152 3,031 
Person 0 347 
Overhd 6 449 
Moving 0 1,148 
Missio 0 0 
Other 0 96 

TOTAL 2,159 5,072 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 5 1 
Overhd 0 585 
Moving 0 76 
Missio 0 0 
Other 0 0 

TOTAL 0 71 1 

Total Beyond 

Total Beyond - - - - - - - - - - -  



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 10:12 12/03/1994, Report Created 17:53 05/01/1995 

Department : ARMY 
Option Package : M11-3 

av Scenario F i l e  : C:\COBRA95\ARMY\MII-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  Strategy: - - - - - - - - -  
EAST FORT BAKER, CA Closes i n  FY 1998 
BASE Y, CA Real i g m n t  
BASE X, US Real i g m n t  

CLOSE EAST FORT BAKER (EFB), CA. 
ELIMINATE THE EFB GARRISON. 
RELOCATE THE 6TH RECRUITING BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EAST FORT BAKER, CA 
EAST FORT BAKER, CA 

To Base: - - - - - - - -  
BASE Y, CA 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EAST FORT BAKER, CA t o  BASE Y, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from EAST FORT BAKER, CA t o  BASE X, US 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 17 0 0 
En l i s ted  Posit ions: 0 30 0 0 
C i v i l i a n  Posit ions: 0 42 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Distance: - - - - - - - - -  
49 mi 

1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:12 12103/1994, Report Created 17:53 05/01/1995 

Department :ARMY 
Option Package : MII-3 
Scenario F i  l e  : C:\COBRA95\ARMY\MI 1 -3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EAST FORT BAKER, CA 

Total Of f i ce r  Employees: 27 * 
Total Enl is ted Employees: 47 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 70 
M i l  Families L iv ing  On Base: 91.0% 
C i v i l i ans  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 353 
Of f i ce r  VHA ($/Month): 633 
Enl is ted VHA ($/Month): 402 
Per Diem Rate ($/Day): 137 
Freight Cost ($/Ton/Mile): 0.07 

Name: BASE Y, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  _ 
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

780 
0 

65 
0 

1,159 
1.37 

0 
0 

0.0% 
BAKER 

11,891 
1,514 

29,982 
21,877 
8,151 

1.37 
0 
0 

0.0% 
BASEY 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:12 12/03/1994, Report Created 17:53 05/01/1995 

Department : ARMY 
Option Package : MII-3 
Scenario F i l e  : C:\COBRA95\ARMY\MII-3.CBR 
Std Fctrs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EAST FORT BAKER, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE Y, CA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon ReqdCOK): 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring SaveCOK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: BASE X, US 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Yon-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 395 0 0 
0 0 0 0 
0 253 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:12 12/03/1994, Report Created 17:53 05/01/1995 

Department : ARMY 
Option Package : MI1-3 

w Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EAST FORT BAKER, CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 - 8 0 0 0 
Off  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE Y, CA 

Descript ion Categ New MilCon Rehab MiLCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OPERA 0 23,000 0 

Name: BASE X, US 

Descript ion Categ New MiLCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN 0 18,000 0 

w (See f i n a l  page f o r  Explanatory Notes) . 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MiLCon: 91 .OO% 
Of f i ce r  Salary(S/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment EligibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 388.00 
Avg Family QuartersCSF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:12 12/03/1994, Report Created 17:53 05/01/1995 

Department :ARMY 
Option Package : M11-3 

fu Scenario F i  l e  : C:\COBRA95\ARMY\MI 1 -3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i t i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. FORSCOM VALIDATED NUMBERS USED: MOVE EQUIPMENT- 9253K 

MOTHBALINGKARETAKER - $395K(MOTHBALL SF = $0.00) 

POPULATION NUMBERS FOR GARRISQN = 8, AND 91ST TNG DIV. .. 
2. FORSCOM NUMBERS NOT USED: MIL/CIV PCS, SEVERENCE. 

3. EFB M I L  FAMILIES ON POST = 91% BASED ON THE REQUIREMENTS (SEE NOTES) 

4. BASE Y = BASE X EXCEPT FOR VHA,PER DIEM, ACF UHICH ARE FOR SF BAY AREA. 

5. MILCON ESTIMATE BASED ON FULL ASIP POP FOR 91ST (103) I S  CONSERVATIVE 

AND WILL BE USED BECAUSE I T  PROVIDES FOR THE DRILLING POPULATION. 

6. REHAB OF 18000 SF FOR THE 6TH RECRUITING BDE OCCURS I N  YEARS 1 AND 2, 

AND I S  FINISHED IN TIME TO MOVE THE 6TH BDE IN YEAR 2 - FY 97. 

7. SCREEN FOUR POPULATION DATA : 91ST FROM FORSCOM (FORSCOM MEMO) 

8. 6TH BDE POPULATION ON EFB IS FROM THE TDA (SEE NOTES). 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA%\ARMY\M113-1.CBR 
Std Fct rs  F i l e  : C:\COBRA%\ARMY\SF7DEC.SFF 

Star t ing  Year : 1996 
Final Year : 1998 
R O I  Year : 2003 (5 Years) 

NPV i n  2015(SK): -1,171 
1-Time Cost(SK): 798 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  ---- 

M i  lCon 0 0 
Person 8 21 
Overhd -56 - 93 
Moving 195 58 
Missio 0 0 
Other 22 455 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

30 0 
-671 -131 
253 0 

0 0 
477 0 

TOTAL 170 44 1 

To ta l  - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSIT IONS REALIGNED 
O f f  0 
En l 0 
s t u  0 
Civ 35 
TOT 35 

Sunnary: - - - - - - - -  
CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS. 
FEW\ TO BASE Y. 
AIR FORCE GEO PHYSICS MOVES TO BASE X. 



COBRA REAL1 GNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARHY\SFTDEC.SFF 

Costs (SK) Constant Dol lars 
1996 - - - -  

M i  lCon 0 
Person 8 
Overhd 19 
Moving 1 95 
Uissio 0 
Other 22 

Total  - - - - -  
0 
30 
154 
253 
0 

4 77 

Beyond - - - - - -  
0 
0 
19 
0 
0 
0 

TOTAL 245 591 

Savings (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 75 150 
Hovi ng 0 0 
Hissio 0 0 
Other 0 0 

Total - - - - -  
0 
0 

Beyond - - - - - -  
0 
0 

150 
0 
0 
0 

TOTAL 75 150 



INPUT DATA REPORT (COBRA "5.08) 
Data As O f  10:47 11/20/1994, Report Created 17:54 05/01/1995 

Department : ARMY 
Option Package : M113-1 

u Scenario F i l e  : C:\COBRAPS\ARMY\MII3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
SUDBURY TRAINING, MA Closes i n  FY 1998 
BASE X, US Realignment 
BASE Y, MA Real ignment 

S m r y :  
- - - - - - - - 
CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS. 
FEMA TO BASE Y. 
AIR FORCE CEO PHYSICS MOVES TO BASE X. 

INPUT SCREEN TW - DISTANCE TABLE 
' 

From Base: f o  Base: 
- - - - - - - - - -  - - - - - - - - 
SUDBURY TRAINING, MA BASE X, US 
SUDBURY TRAINING, MA BASE Y, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUDBURY TRAINING, MA t o  BASE X, US 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from SUDBURY TRAINING, MA t o  BASE Y, MA 

Distance: 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 25 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:47 11/20/1994, Report Created 17:54 05/01/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\M113-1.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUDBURY TRAINING, MA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE Y, MA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (LK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

N 0 

Yes 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
BASEY 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:47 11/20/1994, Report Created 17:54 05/01/1995 

Department : ARMY 
Option Package : MI13-1 

w Scenario F i l e  : C:\COBRA95\ARMY\M113-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUDBURY TRAINING, MA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MiLCon ReqdCOK): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost AvoidncCOK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: BASE X, US 

1-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE Y, MA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
1-Time Unique Save (OK): 0 
1-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(OK): 0 
Ac t i v  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc(OK): 0 
Fam Housing AvoidncCOK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
448 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:47 11/20/1994, Report Created 17:54 05/01/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUDBURY TRAINING, MA 
1996 1997 1998 1999 2000 2001 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: SUDBURY TRAINING, 
(SKI - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing M i  lCon: 91 .OM 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C iv i  1 ian  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  10:47 11/20/1994, Report Created 17:54 05/01/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i  l e  : C: \COBRA95\ARMY\MI 13- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - -  - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o w n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(EL) 
(SF)  
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM 
- - - - - -  

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
c 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - P a g e  6 
D a t a  A s  O f  10 :47  11 /20 /1994,  R e p o r t  C r e a t e d  17:54 0 5 / 0 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 1 3 - 1  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

* UNIQUE COSTS/SAVINGS ARE FROM FORSCOM MEMO: 

MOTHBALLKARETAKER 8 3 8 K  

SEVERENCE/LUMP SUM LEAVE $4481: (UINIQUE 1 TIME ON SCREEN 5 

MOVEMENT OF EQUIP 8 2 9 K  

* C I V  PCS ESTIMATE NOT USED - COBRA STANDARD FACTORS USED INSTEAD 

* BASE Y = LOCAL AREA, FEMA DOES NOT GET BASOPS INCREASE, VHA ETC - NO 

SCREEN 4 DATA ENTERED. 

* SCREEN 4 DATA FOR SUDBURY TAILORED TO F I T  SCENARIO. 

* 3 ELIMINATIONS TAKEN AS SAVINGS U/O SALARIES BECAUSE FORSCOM FIGURES 

INCLUDE THE SALARIES I N  THE RECURING SAVINGS. 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  1/2 
D e t O q d s  Qf 13:50 09/15/1994, R e p o r t  C r e a t e d  09:43 03/11/1995 

j;a" * 

D e p a r t m e n t  : ARMY , 
.,s , 

O p t i o n  P a c k a g e  : C A I - 3  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\CAl-3.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI  Y e a r  : 2007 (6 Y e a r s )  

NPV in  2015($K): -27,549 1 

I - T i m e  Cost($K):  35,661 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
- 5 1 6 f -  , L ?  A .  LI/ [/ 

J 
1996 1997 1998 1999 2000 2001 T o t a l  B e y o n d  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

M i  l C o n  2,680 29,736 0 0 0 0 32,417 0 
P e r s o n  0 0 -1,544 -3,496 -3,496 -3,930 -12,466 -4,508 
O v e r h d  128 96 799 -257 -271 -271 224 -490 
M o v i n g  0 0 1,265 0 0 202 1,467 0 
M i s s i o  0 0 0 0 0 0 0 0 
O t h e r  0 0 195 0 0 40 235 0 

TOTAL 2,809 29,833 715 -3,753 -3,766 -3,960 21,877 -4,998 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - -  - - - - - - - - - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n  l 0 0 0 0 0 0 0 
C i v  0 0 76 0 0 22 98 
TOT 0 0 76 0 0 22 98 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
C i v  0 0 37 0 0 0 37 
TOT 0 0 37 0 0 0 37 

REALIGN THE KELLY SUPPORT CENTER BY CONSOLIDATING ARMY RESERVE U N I T S  ONTO 
THREE OF I T S  F I V E  PARCELS. DISPOSE OF THE REMAINING TWO PARCELS. RELOCATE 
THE ARMY RESERVE'S LEASED MAINTENANCE A C T I V I T Y  I N  VALLEY GROVE, 
WEST VIRGINIA,  TO THE KELLY SUPPORT CENTER. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:50 09/15/1994, Report Created 09:43 03/11/1995 

Department : ARMY 
Option Package : CAI-3 
Scenario F i l e  : C:\COBRA95\ARMY\CAl-3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 2,680 29,736 
Person 0 0 
Overhd 128 96 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,809 29,833 2,826 44 1 428 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd -0 
Moving 0 
Missio 0 
Other 0 

Do1 lars 
1997 

TOTAL -0  -0 2,111 4,194 4,194 

Total ----. 
32,417 

276 
2,817 
1,467 

0 
235 

Total - - - - -  
0 

12.741 

Beyond 

Beyond - - - - - -  
0 

4,508 
878 
0 
0 
0 





'. . 
CDGRA REALICNMEUT S W Y A R I  (C36RA 6 - 0 8 ]  - Page 1/2 

Date A s  Of 13:50 09/15/19V4, Report Created 10:53 03/11/1995 

Department : ARMY 
Opt ion  Package : CA6-6 
Scensi io  F i i e  : C:\COBRA95\ARHY\CA6-b.C6R 

w S t d  F c t r s  F i l e  : C:\C06RA9S\ARMY\SF7DECCsFF 

S t a r t i n g  Year : 1996 
f i n e l y e a r  :ZOO1 
R01 Year : lmnediate 

8 -  

'. 
NPV i n  201S(SK): -74,015 p% / ii -. 
1-Time Cost(SK): 2,110 

/I C~V.'W t%i("T j1p5f,,bc. 
Net  Costs (SK) Constant D o l l a r s  

1996 1997 - - - -  - - - -  
Mi [Con 0 0 
Person 0 0 
Overhd 184 138 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 164 138 2,711 -1,212 -1,232 

1996 1997 1998 1999 - - - -  - - - - 2000 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
C i v  0 0 18 0 0 
TOT 0 0 18 0 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 
Enl  0 G 2 C ? 
s:u C 1 C 

T o t a l  
- - - - -  

0 
-3,356 

-574 
636 

0 
132 

.3,162 

T o t a l  - - - - - 
0 
0 

4 3 
4 5 

1 

. - 
, - 

Beyond 
- - - - - -  



. - 
CO6RA REALlGNHEkT SUMMARY (COBRA 6 . 0 8 )  - Page 2 /2  

Data As Of 13:50 OC/15/199L, Report Created 10:53 03/11/1995 

Department : ARMY 
Opt ion  Package : CA6-6 
Scenario F i l e  : C : \ C O B R A 9 5 \ A R M Y \ C A 6 - 6 . C 6 R  
Std F c t r s  F i l e  : C:\COGRA95\ARMY\SFn)EC.SFF 

Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 184 138 
Hovi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 184 138 5,789 4,866 4,847 5,440 

Savings (BK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

H i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Hovi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 3,073 6,079 6,079 9,192 

To ta l  
- - - - -  

0 
202 

20.295 
636 

0 
132 

To ta l  
- - - - - 

0 
3,558 

20,869 
0 
0 
0 

Beyond 
- - - - - -  

0 
22 

Beyond 
- - - - - -  

0 
1,999 

10,007 
0 
0 
0 





COBRA REALIGNMENT SUUNARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
op t ion  Package : MIl6-1 
Scenario F i l e  : C:\COBRA%URUY\Ul16-1.CBR 

llJ 
Star t ing  Year : 1996 
F i n a l  Year : 1996 
R O I  Year : Never 

NPV i n  2015(SK): 0 
1-Time Cost(SK): 0 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

TOTAL 0 0 0 0 0 0 0 0 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C iv  0 
TOT 0 

POSITIONS REALIGNED 
Of f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

Tota l  - - - - -  
0 
0 
0 
0 

0 
0 
0 
0 
0 

CLOSE BRANCH USDB, LOMPOC 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of  12:U 11/20/1991, Report Created 11:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI16-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Hi  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
niss io  0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Total 
- - - - *  

0 
0 
0 
0 
0 
0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Beyond .----- 
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 18:05 05/01/1995 

Department : ARMY 
Option Package : M116-1 
Scenario F i l e  : C:\COBRA9S\ARMY\MI16-1.CBR w Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
US DB LOMPOC, CA Closes i n  FY 1996 

Sumnary: - - - - - - - -  
CLOSE BRANCH USDB, LOMPOC 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: US DB LOMPOC, CA 

Total Of f i ce r  Employees: 0 
Total Enl is ted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l it ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 0.00 

RPMA Non-Payroll (fK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: I 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

9 (See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: US DB LOMPOC. CA 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
LOMPOC 

No 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 18:05 05/01/1995 

Department : ARMY 
Option Package : M116-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI16-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: US DB LOMPOC, CA 
(OK) - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothbal Ushutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MiLCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAP with Dependents($): 5,223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18:05 05/01/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI16-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

* NO SCREEN FOUR DATA USED FOR LOMPOC BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 





COBRA REALIGNMENT SUMMARY (COBRA 6.08) - P a g e  1/2 
D a t a  A s  O f  12:W 11/20/1W4, R e p o r t  C r e a t e d  14:21 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 2 - 1  
S c e n a r i o  F i l e  : C:\COBRA%URMY\MIZ-1.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95URMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
R01 Y e a r  : l m n e d i a t e  

NPV i n  2015(SK): -1,621 
1-Time Cost (SK) :  0 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 T o t a l  B e y o n d  - - - - -  - - - - - -  

0 0 
0 0 

-630 -105 
0 0 
0 0 
0 0 

- - - -  - - - -  
M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  -105 -105 
M o v i  n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL -105 -105 

1996 1997 ---. -- - -  
POSITIONS ELIMINATED 

O f f  0 0 
E n 1  0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
E n 1  0 0 
S t u  0 0 
C i v  0 0 
TOT 0 0 

S u n n a r y :  - - - - - - - -  
CLOSE R I O  VISTA USARC. 



COBRA REALlGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of l2:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : HI2-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI2-1.CBR 
Std Fctrs F i l e  : C:\COBRAPS\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

ni  [Con 0 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 0 0 0 0 0 0 
Moving 0 0 0 0 0 0 
niss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 

Savings (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

ni lCon 0 0 
Person 0 0 
Overhd 105 105 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 105 105 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total - - - - -  
0 
0 

630 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

105 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 18:07 05/01/1995 

Department : ARMY 
Option Package : MI2-1 

w Scenario F i l e  : C:\COBRA95\ARMY\M12-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
R I O  VISTA, CA 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

Surmnary: - - - - - - - - 
CLOSE R I O  VISTA USARC. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: RIO VISTA, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RIO VISTA, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(fK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
R I O  

No 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:04 11/20/1994, Report Created 18:07 05/01/1995 

Department :ARMY 
Option Package : M12-1 
Scenario F i  l e  : C:\COBRA95\ARMY\MI2- 1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: RIO VISTA, CA 
(SKI - - - -  1996 1997 1998 - - - -  - - - -  - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothbal l/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing M i  [Con: 91.00% 
Off icer Salary(S/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(f/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(VYear): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:04 11/20/1994, Report Created 18:07 05/01/1995 

Department : ARMY 
Option Package : MI2-I 
Scenario F i l e  : C:\COBRA95\ARMY\MI2-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
OperationaL 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PROOUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR R I O  VISTA TO CAPTURE RECURING RPMA SAVINGS. 

* SCREEN FOUR R I O  VlSTS NOT FILL WT BECAUSE NO DATA IS USED I N  ANY 

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VHA INSERTED BECAUSE NO 

PERSONNEL MOVE. NO RPMA, BOS ENTERED BECAUSE THE SAVINGS HAVE BEEN 

ALREADY CALCULATED (S105K PER YEAR) 

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHOULD ALREADY BE 

MOTHBALLED. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  12:CZ 11/20/1W4, R e p o r t  C r e a t e d  13:58 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI14-1 
S c e n a r i o  F i l e  : C:\COBRA95\ARHY\HI14-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
R O I  Y e a r  : I n m e d i a t e  

NPV i n  2015(SK): -2,241 
1-T ime  Cost(SK):  0 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  -7'3 - 150 
H o v i n g  0 0 
H i s s i o  0 0 
O t h e r  0 0 

TOTAL - 75 - 150 -150 - 150 - 150 -150 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ' 2001 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  Beyond ----- - - - - - -  
0 0 
0 0 

- 825 -150 
0 0 
0 0 
0 0 

T o t a l  - - - - -  

Sunnary: - - - - - - - -  
CLOSE HINGHAH COHASSET. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\M114-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Savings (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 75 150 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 75 150 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total - - - - -  
0 
0 

825 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

150 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 18:Ol 05/01/1995 

Department : ARMY 
Option Package : MI14-1 

'Irlll) 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fctrs  F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATlON 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
HINGHAM COHASSET, MA Closes i n  FY 1996 

Sumnary: - - - - - - - -  
CLOSE HINGHAM COHASSET. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HINGHAM COHASSET, MA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HINGHAM COHASSET, MA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save ($K): 0 
I-Time Moving Cost (fK): 0 
I-Time Moving Save (SKI: 0 
Env Yon-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutOown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
H I N G  

N 0 

Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:42 11/20/1994, Report Created 18:Ol 05/01/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: HlNGHAM COHASSET, MA 
(SKI  - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MiLCon: 91.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
En l i s ted  Salary($/Year): 30,860.00 Net Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment ELigibiLity(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MiLCon S I O H  Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI : 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18:Ol 05/01/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* NO SCREEN FOUR DATA NEED FOR HINGHAM COHASSET BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* S75K SAVINGS TAKEN I N  YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 





COBRA REALlGNMENT SUMMARY (COBRA ~5 .08 )  - Page 1/2 
Data As Of 12:42 11/20/1WL, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : Ml6-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml6-1.CBR 
Std F c t r s  F i  Le : C:\COliRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : 1998 (2 Years) 

NPV i n  2015(SK): -2,155 
1-Time Cost(SK): 363 

Net Costs (OK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

M i  [Con 120 0 
Person 0 0 
Overhd - 86 -126 
Moving 201 0 
M iss io  0 0 
Other 0 0 

TOTAL 235 -126 - 168 - 168 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En1 0 0 0 0 
C iv  0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
Enl 0 0 0 0 
5;~' r C 0 0 

To ta l  - - - - -  
120 

0 
- 884 
201 

0 
0 

To ta l  - - - - -  

Beyond - - - - - -  
0 
0 

-168 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 2/2 
Data As Of 12:42 11/20/1994, Report t r e a t e d  14:43 03/11/1995 

Department :ARMY 
Op t ion  Package : MI6-1 
Scenario F i  l e  : C:\COBRA95\ARMY\Ml6- 1 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Do1 l a r s  
1996 1997 - - - -  - - - -  

M i  [Con 120 0 
Person 0 0 
Overhd 0 42 
Moving 201 0 
M iss io  0 0 
Other 0 0 

TOTAL 32 1 4 2 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 86 168 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 86 168 168 168 

To ta l  
- - - - - 

120 
0 

42 
201 

0 
0 

To ta l  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

168 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 12:42 11/20/1994, Report Created 18 : l l  05/01/1995 

Department : ARMY 
Option Package : MI6-1 
Scenario F i l e  : C:\COBRA9S\ARMY\MI6-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
FORT MISSWLA, MT Closes i n  FY 1996 

Sunnary: - - - - - - - - 
CLOSE FORT MISSWLA, EXCEPT 
APPROXIMATELY 10 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MISSOULA, MT 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

(See f i n a l  page f o r  Explanatory Notes) 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FORT MISSOULA, MT 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (EK): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(3K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(3K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
MISSU 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 18:l l  05/01/1995 

Department : ARMY 
Option Package : MI6-1 

99) 
Scenario F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MISSWLA, MT 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CONSTRUCTION/RENOV OTHER 0 0 120 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: FORT MISSWLA, MT 
(SKI 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
Program Planning Costs: 0 0 0 
Unique Operating Costs: 0 0 0 
Mothball/Shutdown Costs: 0 42 0 
Caretaker Costs: 0 0 0 
Unique Other Costs: 0 0 0 
Unique Operating Saving: 86 168 168 
Unique Other Savings: 0 0 0 
Packing/Unpacking Costs: 0 0 0 
Freight Costs: 201 0 0 
Vehicle Moving Costs: 0 0 0 
Vehicle Dr iv ing  Costs: 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

(I Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing Mi [Con: 91.00% PPS Actions Involving PCS: 50 .OD% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ with Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
Enl is ted Salary(S/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S/Ueek): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  li ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(L/Year): 45,998.00 Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18: l l  05/01/1995 

Department : ARMY 
Option Package : MI6-1 

41 
Scenario F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 

w Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM $/UM - - - - - -  
(SY) 38 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 60 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM - - - - - - 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOVEMENT $201 K 

MOTHBALL U 2 K  

* NO SCREEN FOUR DATA NEED FOR FORT MISSWLA BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* OPERATING FUNDS TRANSFER TO USARC TAKEN OUT OF SAVINGS, 168 IS NET SAVINGS.. 

* f86K SAVINGS TAKEN I N  YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 





CDBRA REALIGNMENT SUMMARY (CDBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 12:42 11/20/199G, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion  Package : MIS-1 
Scenario F i l e  : C:\COBRAPS\ARMY\MIS-1.c~~ 

w Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : 1997 (1 Year) 

NPV in  2015(SK): -2,940 
1-Time Cost($K): 140 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 120 0 
Person 0 0 
Overhd -103 -206 
Moving 20 0 
M i s s i o  0 0 
Other 0 0 

To ta l  - - - - -  
120 
0 

-1,133 
20 
0 
0 

Beyonc! - - - - - -  
0 
0 

- 206 
0 
0 
0 

TOTAL 37 -206 -206 - 206 
To ta l  - - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 
En1 0 0 0 0 
C i v  0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En l  0 0 0 0 
StU 0 C C' 0 



' 5 

COBRA REAL1 GUMEUT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:42 Ili20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : M15-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 --.- - - - -  

Mi [Con 120 0 
Person 0 0 
Overhd 0 0 
Moving 20 0 
Missio  0 0 
Other 0 0 

TOTAL 140 0 0 0 

Savings ( S K I  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 0 0 
Overhd 103 206 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 103 206 206 206 

Tota l  - - - - -  

T o t a l  - - - - -  
0 
0 

1,133 
0 
0 
0 

Beyond 
- - - - - -  

Beyond - - - - - -  
0 
0 

206 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 18:lO 05/01/1995 

Department : ARMY 
Option Package : MIS-1 

w Scenario F i l e  : C: \COBRA95\ARMY\MI 5-  1. CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construct ion/Shutdown: No 

Base Name 
., - - - - - - - - 
CAMP KILMER, NJ 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

S m r y :  - - - - - - - - 
CLOSE CAMP KILMER, EXCEPT 
APPROXIMATELY 19 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CAMP KILMER, NJ 

Total O f f i ce r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 

411 
Freight Cost (S/Ton/Mile): 0.00 

(See f i n a l  page f o r  Explanatory Notes) 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CAMP KILMER, NJ 

l-Time Unique Cost (OK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (OK): 
l-Time Moving Save ($K): 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
KI LMER 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 18:lO 05/01/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 

w Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CAMP KILMER, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CONSTRUCTION/RENOV OTHER 0 0 120 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: CAMP KILMER, NJ 
(SKI - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing Milcon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
Enl BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18:lO 05/01/1995 

Department :ARMY 
Option Package : MIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HUG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOVEMENT $20K 

* NO SCREEN FOUR DATA NEED FOR CAMP KILMER BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* RECURING COST OF S l l l K  PAYMENT TO USARC IS TAKEN OUT OF THE SAVINGS. 

* S103K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS UWLD STILL BE ONGOING FOR PART OF THE YEAR. 





COBRA REALIGNMENT SUCYIARY (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI&-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml&-l.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

.I Start ing  Year : 1996 
Final  Year : 1996 
R O l  Year : ltnnediate 

NPV in 2015(SK): -5,226 
1-Time Cost(SK): 140 

Net Costs (SK) Constant Do l la rs  
1996 1997 ----  - - - -  

H i  lCon 40 0 
Person 0 0 
Overhd - 60 -361 
Hovi ng 10 0 
H iss io  0 0 
Other 0 0 

TOTAL -10 -361 

Tota l  - - - - -  
40 
0 

-1,865 
10 
0 
0 

-1,815 

1996 1997 - - - -  1998 - - - - - - - - 1999 2000 ' 2001 Tote 1 - - - -  - - - -  - - - -  - - - - -  
POSITlONS ELIMINATED 

Of f  0 0 0 0 0 
En 1 

0 
0 

0 
0 0 0 0 0 

Civ  0 0 0 0 0 
0 

TOT 
0 

0 
0 

0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 

0 0 
0 0 0 0 0 0 

StU 
0 

0 0 0 0 0 
Civ  

0 
0 

0 
0 0 0 0 D 

TOT 
0 

0 0 0 0 0 0 0 * s-,: - - - - - - - -  
CLOSE SIEVERS-SANDBERG (CAMP PEORICKTOUN, NJ) 
EXCEPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

Beyond - - - - - -  
0 
0 

-361 
0 
0 
0 

-361 



COBRA REALIGNMENT SU*URY (COBRA v5.08) - Page 2/2 
Data As O f  12:42 11/20/1W4, Report Created 16:32 03/11/1W5 

Department : ARMY 
Option Package : nr4-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml4-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

irr 
Costs (SK) Constant Dol lars 

l W 6  1997 1998 - - - - - - - - - - * -  

M i  lCon 40 0 0 
Person 0 0 0 
Overhd 90 0 0 
Moving 10 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 140 0 0 0 0 0 

Savings (SK) Constant Do1 i a r s  
1996 
* - - -  

1997 - - - -  
M i  lCon 0 0 
Person 0 0 
Overhd 150 36 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 150 361 

Total Beyond - - - - -  - - - - - -  
40 0 

0 0 
90 0 
10 0 
0 0 
0 0 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 

1,955 36 1 
0 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 12:42 11/20/1994, Report Created 18:09 05/01/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI4-1.CBR 

cly Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SIEVERS-SANDBERG, NJ Closes i n  FY 1996 

S m r y :  - - - - - - - -  
CLOSE SIEVERS-SANOBERG (CAMP PEDRICKTOWN, NJ) 
EXCEPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SIEVERS-SANDBERG, NJ 

Total Of f i ce r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost (b/Ton/Mile): 0.00 

II 
(See f i n a l  page f o r  Explanatory Notes) 

RPMA Non-Payroll ($K/Year): 
Connumications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: SIEVERS-SANDBERG, NJ 

l-Time Unique Cost (JK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1-00 
0 
0 

20.9% 
SSAND 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 18:09 05/01/1995 

Department : ARMY 
Option Package : MI4-1 

119P 
Scenario F i l e  : C:\COBRA95\ARMY\MI4-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SIEVERS-SANDBERG, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CONSTRUCTION/RENOV OTHER 0 0 40 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: SIEVERS-SANDBERG, 
(SKI - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary(f/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
UnenpLoyment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civ i  l i e n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191 -00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18:09 05/01/1995 

Department : ARMY 
Option Package : MI4-1 

av Scenario F i l e  : C:\COBRA95\ARMY\MI4-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Errploy): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EAI 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOVEMENT f IOK 

MOTHBALL S90K 

* NO SCREEN FOUR DATA NEED FOR SIEVERS-SANDBERG BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* S68K TRANSFER OF FUNDS TO THE USARC IS ALREADY TAKEN (SAVINGS ARE NET). 

* 8150K SAVINGS TAKEN I N  YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 





COBRA REALIGNMENT SUUMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:M 11/20/1W6, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : 1413-1 
Scenario File : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF 

w Starting Year : 1996 
Final Year : 1996 
ROI Year : lmnediate 

NPV in 2015(SK): -5,279 
l-Time Cost(fK): 0 

Net Costs CSK) Constant Dollars 
1996 1997 ---- - - - -  

Mi LCon 0 0 
Person 0 0 
Overhd -342 -342 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -342 -342 -342 -342 

1996 - - - -  1997 - - - -  1998 - - - -  1 999 - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 
Civ 

0 
0 0 0 

TOT 
0 

0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total - - - - -  
0 
0 

-2,052 
0 
0 
0 

Total - - - - -  

Beyond - - - - - -  
0 
0 

-342 
0 
0 
0 

CLOSE BELLMORE LOGISTICS ACTIVITY. 
SCENARIO BASED ON FORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 



COBRA REALIGNMENT SUWARY (COBRA ~5.08)  - Page 2/2 
Data As Of  12:W 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : H13-1 
Scenario F i l e  : C:\COBRA95URMY\MI3-1 .CBR 
Std Fct rs  F i  Le : C:\COBRA9S\ARMY\SFi'DEC.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - - 

M i  lcon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
n i s s i o  0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 342 342 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 342 342 342 342 342 342 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
0 
0 

2,052 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 18:08 05/01/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
BELLMORE LOGISTICS, NY Closes i n  FY 1996 

Sumnary: - - - - - - - -  
CLOSE BELLMORE LOGlSTICS ACTIVITY. 
SCENARIO BASED ON FORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BELLMORE LOGISTICS, NY 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BELLMORE LOGISTICS, 

1-Time Unique Cost ($K): 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement AvoidncGK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
BELL 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:04 11/20/1994, Report Created 18:08 05/01/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE A C T I V I T Y  INFORMATION 

Name: BELLMORE LOGISTICS, NY 
( fK)  1996 - - - -  - - - -  
Program Planning Costs: 0 
Unique Operating Costs: 0 
Mothball/Shutdown Costs: 0 
Caretaker Costs: 0 
Unique Other Costs: 0 
Unique Operating Saving: 342 
Unique Other Savings: 0 
Packing/Unpacking Costs: 0 
Freight Costs: 0 
Vehicle Moving Costs: 0 
Vehicle Dr iv ing  Costs: 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i s t ed  Married: 58.50% 
Enl is ted Housing MiLCon: 91 -00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ u i  t h  Dependents($): 7,717.00 
Enl is ted Salary(f/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C iv i  1 ian  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCO): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 12:04 11/20/1994, Report Created 18:08 05/01/1995 

Department : ARMY 
Option Package : M13-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - -  - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o w n t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BELLMORE VISTA TO CAPTURE RECURING RPMA SAVINGS. 

* SCREEN FOUR BELLMORE NOT USED BECAUSE NO DATA I S  USED I N  ANY 

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VHA INSERTED BECAUSE NO * PERSONNEL MOVE. NO RPMA, BOS ENTERED BECAUSE THE SAVINGS HAVE BEEN 

ALREADY CALCULATED (S342K PER YEAR) 

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHOULD ALREADY BE 

MOTHBALLED. 





COBRA REALlGNMENT SUeWARY (COBRA ~5.08)  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MIIS-1 
Scenario F i  it : C:\COBRA95URMY\MI15-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SFTDEC.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

NPV i n  2015(SK): 0 
1-Time Cost(sK): 0 

Net Costs (SK) Constant Dol lars 
1996 1997 Tota l  - - - - -  

0 
0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

0 

- - - -  - - - -  
Hi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total - - - - -  
POSlTlONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITSONS REALIGNED 
O f f  0 
En1 0 
StU 0 
C i v  0 
TOT 

- - - - - - - -  
CLOSE REC CENTER #2. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1W4, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : HIIS-1 
Scenario F i l e  : C:\COBRA95URMY\MlIS-I .CBR 
Std Fctrs F i l e  : C:\COSRA95URMY\SF7DEC.SFF 

Costs (SK) Constant Do1 la rs  
1996 1997 - - - -  --.- 

M i  lcon 0 0 
Person 0 0 
Overhd 0 0 
~ o v i n g  0 0 
niss io  0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  12:42 11/20/1994, Report Created 18:03 05/01/1995 

Department : ARMY 
Option Package : MI15-1 

w Scenario F i l e  : C:\COBRA95\ARMY\MI15-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - * - - - - - -  - - - - - - - - -  
REC CENTER #2, NC Closes i n  FY 1996 

Sumnary: - - - - - - - -  
CLOSE REC CENTER #2. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REC CENTER #2, NC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REC CENTER #2, NC 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd<$K): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
REC 

No 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:42 11/20/1994, Report Created 18:03 05/01/1995 

Department :ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI15-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: REC CENTER #2, NC 
(SK) - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Milcon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAP w i th  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT lnf l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEnploy):  700.00 

Equip Pack B Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:42 11/20/1994, Report Created 18:03 05/01/1995 

Department : ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI15-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 

* NO SCREEN FOUR DATA USED FOR REC CENTER BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 





.. 7-  

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Date As O f  12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Op t i on  Peckege : M18-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : I d i a t e  

NPV i n  2015(SK): -2,218 
1-Time Cost(SK): 38 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd -37 -151 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

To ta l  - - - - -  
0 
0 

- 792 
0 
0 
0 

Beyond 

TOTAL -37 -151 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
Enl 0 0 
Stu P C 
C i \ #  -- - 
4 L. 



COBRA REALIGNMENT SUnClARY (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion  Package : M18-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MlB-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 38 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 38 0 0 0 

Savings (SK I  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 75 151 
Movi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 75 151 151 151 

T o t a l  
- - - - -  

0 
0 

38 
0 
0 
0 

T o t a l  - - - - -  
0 
0 

83 0 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

151 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\M18-1.CBR 

QI Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - -  - - - - -  
CAMP BONNEVILLE, WA Closes i n  FY 1996 

Sutnnary: - - - - - - - -  
CLOSE CAMP BONNEVILLE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CAMP BONNEVILLE, WA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

(See f i n a l  page f o r  Explanatory Notes) 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CAMP BONNEVILLE, WA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon ReqdCSK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule ( X ) :  0% 0% 0% 0% 0% 
MilCon Cost AvoidncGK): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
BONNE 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:42 11/20/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : MI8-1 

w Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: CAMP BONNEVILLE, UA 
(SK I  1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 * C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(f/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:42 11/20/1994, Report Created 18:13 05/01/1995 

Department : ARMY 
Option Package : M18-1 

w Scenario F i l e  : C:\COBRA95\ARMY\M18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
- - 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( ) 
( 1 
( 1 
( ) 
( 1 
( ) 
( 1 
( ) 
( 1 
( 1 
( 1 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOTHBALL E38K 

w 
* NO SCREEN FOUR DATA NEED FOR CAMP BONNEVILLE BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* S75K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS UWLD STILL BE ONGOING FOR PART OF THE YEAR. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 14:1.8 03/11/1995 

Department : ARMY 
Opt ion  Package : MI7-1 
Scenar io F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std F c t r s  F iLe : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Yeer : lmnediate 

NPV i n  2015(fK): -123 
1-Time Cost(SK): 0 

Net Costs (6K) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi [Con 0 0 
Person 0 0 
Overhd -8 -8 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL - 8 -8 

1996 - - - -  1997 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
Enl 0 0 
Civ  0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
Enl 0 0 
Stu C 0 
c: " , \  --- 

/ Y 

T o t a l  - - - - -  
0 
0 

- 48 
0 
0 
0 

T o t a l  - - - - -  

Beyond - - - - - -  
0 
0 
-8 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 12:Oi 11/20/199i, Report Created 14:48 03/11/1995 

Department : ARMY 
Opt ion Package : MI7-1 
Scenario F i l e  : C:\COBRA9S\ARMY\H17-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARUY\SFi'DEC.SFF 

Costs (SKI Constant Do l l a rs  
1996 1997 -.-- - - - -  

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Hovi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 

Savings 

M i  lCon 
Person 
Overhd 
Hovi ng 
M iss io  
Other 

TOTAL 

(OK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

0 0 
0 0 
8 8 
0 0 
0 0 
0 0 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

T o t a l  Beyond - - - - - - - - - - -  
0 0 
0 0 
48 8 
0 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 18:12 05/01/1995 

Department : ARMY 
Option Package : MI7-1 

'Irll 
Scenario F i  l e  : C:\COBRA95\ARMY \MI7- 1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - "  - * * - - - - - - - - - - 
BIG COPPETT KEY, FL CLoses i n  FY 1996 

S m r y :  - - - - - - - -  
CLOSE BIG COPPETT KEY. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BIG COPPETT KEY, FL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1 : 
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

4 (See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BIG COPPETT KEY, FL 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save ($K): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon ReqdCSK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
COPET 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:04 11/20/1994, Report Created 18:12 05/01/1995 

Department : ARMY 
Option Package : M17-1 

a Scenario F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: BIG COPPETT KEY, FL 
(SK) 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
Program Planning Costs: 0 0 0 
Unique Operating Costs: 0 0 0 
Mothbal l/Shutdown Costs: 0 0 0 
Caretaker Costs: 0 0 0 
Unique Other Costs: 0 0 0 
Unique Operating Saving: 8 8 8 
Unique Other Savings: 0 0 0 
Packing/Unpacking Costs: 0 0 0 
Freight Costs: 0 0 0 
Vehicle Moving Costs: 0 0 0 
Vehicle Dr iv ing  Costs: 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i s t ed  Married: 58.50% 
Enl is ted Housing Milcon: 91 .OO% 
Of f i ce r  Salary(S/Year): 67,948.00 
Off BAQ wi th Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 

e C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
HilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (W100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEnploy):  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-TimeOffPCSCost(S): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 
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Department : ARMY 
Option Package : MI7-1 

cQI 
Scenario F i l e  : C:\COBRA95\ARMY\MI7-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui [dings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM 
- - - - - - 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BIG COPPETT TO CAPTURE RECURING RPMA SAVINGS. 

* NO SCREEN FOUR DATA NEEDED FOR BIG COPPETT FKEY BECAUSE NO CALCULATIONS 

w USE SCREEN FOUR DATA. 

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHOULD ALREADY BE 

MOTHBALLED. 


