
Tab Analyst 

Brubaker 

Brubaker 

Brubaker 

Brubaker 

Brubaker 

Brubaker 

Epstein 

Epstein 

Epstein 

Epstein 

Epstein 

Epstein 

Epstein 

Epstein 

Jackson 

Jackson 

Jackson 

Jackson 

Jackson 

Lindenbaum 

Lindenbaum 

Lindenbaum 

Lindenbaum 

Lindenbaum 

NAVY COBRA RUNS 

Installation Scenario Description 

NAS, Agana Aviation units are moved off-island. I 
NAS, Corpus Christi 

MCAS El Toro 

MCAS Tustin 

NAS, Cecil Field 

NAS Meridian 

NSWC Carderock Div. 

SPAWAR 

FISC Guam 

NATSF, Philadelphia 

NMSSO, Chesapeake 

FISC Charleston 

NAESU Philadelphia 

NCCOSC San Diego 

Sup Shpbldng, Long Beach 

NSY Long Beach 

Ship Yard Rep. Fac. Guam 

NUWC Keyport 

NSY Philadelphia 

NAS Alameda 

NTTC Meridian 

Realign. Tied up with NAS Meridian, etc. 

Redirect. Oceana, North Island, Jax vice Lemoore 

Redirect. Oceana, North Island, Jax vice Lemoore 

Redirect. F-18s from Cherry Pt to Beaufort, Oceana 

Close. Tied up with NAS Corpus Christi, etc. 

Close. Consolidate at NSWC Philadelphia. 

Redirect. SPAWAR from NDW to San Diego 

Disestablish. Pearl Harbor & NAVMAG gain. 

Close. 

Close. Consolidate with NISE Charleston. 

Close. Two movements outside BRAC process. 

Move to NADEP RI 

Close. 

Disestablish. 

Close. Last workload Feb '97. 

Close NSY. Retain piers at NAVACT Guam. 

Realign. Transfer workload to PSNSY 

Redirect. Excess surge dry docks. 

Receive. Tied up with NAS Meridian, etc. 

Close. Tied up with NAS Meridian, etc. 

Naval Activities Guam Close NAVSTA. Retain pier assets at NAVMAG. 

NTC San Diego Redirect. Tied up with NTC Orlando. 

NTC Orlando Redirect. Tied up with NTC San Diego. 

DCN 1585



Lindenbaum 

Lindenbaum 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Mulliner 

Reedy 

Reedy 

Reedy 

Reedy 

Yellin 

NPPTC Orlando 

NAS Barbers Pt. 

NPRDC San Diego 

NSWC White Oak 

NHRC San Diego 

Resv Cntr New Orleans 

Resv Cntr Charleston 

Resv Cntr Huntsville 

Resv Cntr Santa Ana, Irvine 

Resv Cntr Olathe 

Resv Cntr Staten Island 

Resv Cntr Pomona 

Resv Cntr Cadillac 

Resv Cntr Stockton 

Resv Cntr Larado 

NRD San Diego 

Naval Recruiting Cmd 

Nav Sec Grp Cmd Det 

Nav Sea Sys Cmd 

ONI, Arlington 

Naval ISSMC 

Resv Cntr Sheboygan 

NAS, South Weymouth 

NAF, Adak 

NAS, Key West 

NAF Detroit 

NADEP Pensacola 

Redirect. SUBASE NL to WEPSTA Charleston 

Redirect. 

Disestablish. 

Close. Some to NSWC Carderock & Dahlgren. 

Disestablish. 

Close. 

Close. 

Close. 

Close. 

Close. 

Close. 

Close. 

Close. 

Close. 

Close. 

Redirect. To Government owned space. 

Redirect. From NTC Grtlks to BUPERS Memphis 

Redirect. From Ft Meade to NRL. 

Relocates NAVSEA to NDW w/o SPARWAR 

NO COBRA 

Relocate. 

Close. 

Close. 

Close. 

Realign. 

Redirect. Shows cost avoidance by staying in place. 

Redirect. Disassemble Whirltower. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  Of 12:38 12/17/1994, R e p o r t  C r e a t e d  11:55 03/08/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : M o v e  G u m  NAVAlR 
S c e n a r i o  F i l e  : C:\COBRA~~\NAW\DONE\CUAHAVIA.CBR 

w" S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950M.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI  Y e a r  : l m n e d i a t e  

NPV in  2015(SK): -418,014 
1-Time C o s t ( S K ) :  43,761 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 2001 Tota l  - - - -  - - - - -  

0 -146,687 
3,677 23,255 

,25,374 -99,654 
0 9,135 
0 0 
0 116 

Beyond - - - - - -  
0 

3,677 
-25,374 

0 
0 
0 

- - - -  - - - -  
M i l C o n  -142,237 0 
P e r s o n  3,274 5,274 
O v e r h d  682 1,158 
M o v i n g  6,020 3,114 
M i s s i o  0 0 
O t h e r  116 0 

TOTAL -132,145 

- * - -  

POSITIONS ELIMINATED 
O f f  0 
E n  1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  125 
E n 1  643 
S t u  0 
Civ 0 

w TOT 76E 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 2/2 
Data As Of 12:38 12/17/1994, Report Created 11:55 03/08/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario F i l e  : C:\COBRA95\NAW\DONE\GUAMAVIA.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95aW.SFF 

Costs (SK) Constant Do1 Lars 
1996 1997 - - - -  - - - - 

MilCon 33,313 0 
Person 3,881 7,352 
Overhd 682 1,158 
Moving 6,713 3,492 
Missio 0 0 
Other 116 0 

TOTAL 44,706 12,002 8,603 8,603 8,603 8,603 

Savings (SKI  Constant Dollars 
1996 1997 - - - -  * - - -  

M i  lCon 175,550 0 
Person 607 2,078 
Overhd 0 0 
Moving 693 3 77 
Missio 0 0 
Other 0 0 

Total - - - - -  
33,313 
40,132 
7,354 
10,205 

0 
116 

Total - - - - -  
180,000 
16,877 
107,008 
1,070 

0 
0 

Beyond - - - - - -  
0 

7,225 
1,378 

0 
0 
0 

Beyond - - - - - -  
0 

3,548 
26,752 

0 
0 
0 

TOTAL 176,850 2,455 34,750 30,300 30,300 30,300 304,956 30,300 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMAVIA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

Anderson AFB, GU Rea 1 igrment 
MCB HAWAII, H I  Rea 1 i grment 
NAS NORTH ISLAND, CA Rea 1 i grunent 
NAS UHIDBEY ISLAND, UA Realignment 

S m r y :  - - - - - - - -  
Guam av ia t ion  u n i t s  are moved o f f - i s land .  

VQ-I, Va-5, and HC-5. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
Anderson AFB, GU 
Anderson AFB, GU 
Anderson AFB, GU 

To Base: - - - - - - - - 
MCB HAWAII, H I  
NAS NORTH ISLAND, CA 
NAS WHIDBEY ISLAND, WA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Anderson AFB, GU t o  MCB HAWAII, H I  

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 79 0 0 
En l i s ted  Posit ions: 0 339 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 80 0 0 
Suppt Eqpt (tons): 0 356 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Speci a 1 Vehicles: 0 0 0 0 

Transfers from Anderson AFB, GU t o  NAS NORTH ISLAND, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
3,806 mi 
6,182 mi 
5,900 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 

w Scenario F i  l e  : C:\COBRA95\NAVY\DONE\GUAMAVIA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Anderson AFB, GU t o  NAS UHIDBEY ISLAND, UA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 89 0 0 0 
En l i s ted  Posit ions: 42 1 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 80 0 0 0 
Suppt Eqpt (tons): 30 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Anderson AFB, GU 

Tota l  O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 

PID Freight Cost ( $ / ~ o n / ~ i  le):  

Name: MCB HAWAII, H I  

Total  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS NORTH ISLAND, CA 

Total O f f i c e r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv iL ian  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (fK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

2.24 
0 
0 

0.0% 
AFGUAM 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 

4v Scenario F i l e  : C:\COBRA9S\NAVY\DONE\GUAMAVIA.CBR 
Std Fctrs  F i  Le : C:\COBRA~~\NAVY\N~~~M.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: WAS UHIDBEY ISLAND, UA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avail: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: Anderson AFB, GU 
1996 - - - -  

I-Time Unique Cost (bK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon ReqdcSK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 175,550 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 

Name: MCB HAWAII, H I  

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (OK): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring SavecOK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 26,752 26,752 26,752 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 4,450 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMAVIA.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (OK): 
I-Time Moving Save (%I: 
Env Non-Mi (Con Reqd(SK) : 
Act iv  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%) : 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAS UHlDBEY ISLAND, 

I-Time Unique Cost (OK): 
I-Time Unique Save (8K): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Yon-MiLCon ReqdcSK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(W): 
Misc Recurring Save(OK1: 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncCOK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Anderson AFB, GU 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAlR 

QI 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\GUAMAVI A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCB HAUAII, HI 

Descr ip t ion Categ New MilCon Rehab MiLCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Hangar Module AIROP 3,731 0 1,941 
Ramp/Apron HORIZ 28,225 0 0 
Bachelor Quarters BACHQ 34,500 0 9,281 
AlMD MAlNT 21,355 0 0 
Storage STORA 12,100 0 0 

Name: NAS NORTH ISLAND, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Supply Storage STORA 3,550 0 0 

Name: NAS UHIDBEY ISLAND, UA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Hangar 6 Renovation AlROP 0 
Bachelor Quarters BACHQ 42,037 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
O f f i c e r  Salary(t/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C iv i  l i e n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - F A C I L I T I E S  

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family QuartersCSF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

a' 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 12:38 12/17/1994, Report Created 18:46 05/02/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 

411 Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMAVIA.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM -.------ - - 
Horizontal (SY) 
Uater f ront  (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (En) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications F a c i l  (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category 6 ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( ) 
Opt ionalCategoryQ ( ) 
Optional Category R ( ) 





CDGRA RiALltUMth'T SUMMARY (COGRA 6-00) - Page 1/2 
Data As Of 10:ZZ 11/19/1994, Report  C r e a t e d  19:23 03/06/1995 

Department : NAVY 
O p t i o n  Package : ALT 3 - TRAlKlNG NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DOWE\Th'ASMLA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF w' 
S t a r t i n e  Ycar : 1996 
F i n a i  Year : 1999 I 
R01 Year : lmned ia te  

NPV i n  2015(SK): -471,218 
1-lime c o s t ( % ) :  83,101 

rllia /i.!oi, ~ p c ~ w , c 4 /  k : . ( ~ * : w j  ( P N ~ ' ,  [ ~ f v J . ' ' *  

Net  Cos ts  (SK) Cons tan t  D o l l a r s  
.&, T): CT 

1996 1997 1,998 1999 2000 2001 T o t a l  

M i l C o n  
Person  
Overhd 
Moving 
H i s s i o  
Other  

TOTAL 11,357 -25,621 16,917 -53,816 -62,887 -14,767 -158,807 -33,387 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - - - - - -  ---.. - - - - - - - - -  
POSlTlONS ELIMINATED 

O f f  1 7 1 1 12 0 0 6 1 
En1 16 5 8 182 7 1 0 0 327 
Civ 2 9 64 125 0 0 220 
TOT 19 74 307 206 0 0 608 

POSITIOKS REALIGNED 
O f f  129 62 96 1" C C 317 

3 i  E7 E : 165 C C - ,- En1 35 
7: * VZ ,-- - 7 , - - -  S7L ,- - - . - -  



C 3 6 R h  R E h L I G h Y E h T  SUMMARY (COGRA \ 5 . 0 8 )  - Page 2/2 
Dare As O f  10:2: 11/19/199&, Report Created 1F:23 03/08/1995 

- : men: : K A V t  
I-- on Package : A L I  3 - T R A I h ' I U 6  h'AS 
- 7 e r i o  F i  le : C:\C06RA95\WAVY\DONE\T);AS634A.CBR 
-- - -  Fctrs file : C:\C06RA95\NAVY\W95(X, .SFT 

2::s ($I;)  Constant Do[lars 
1996 1997 - - - -  - - - -  - .Lon 19,591 12,294 

-on 1,042 1,808 
--nd 4,538 4,959 
--I ng 2,734 1,830 
- -  s s i o  0 0 
z>e - 1,837 1,018 

2.': ngs (SK) Constant 
1996 - - - - - -2nn 79 

37 1,626 
: e - n 3  5 73 -. 7; 144 - .zz 1 0  28 
I-- 15,934 

Dol lers 
1997 - - - - 

Total - - - - -  
59,025 
15,183 
37,167 
10,652 

0 
3,079 

T o t a l  - - - - -  
68,984 
102,494 
46,455 

619 
168 

65,194 

Beyond - - - - - -  
0 

2,896 
6,555 

0 
0 
0 





. -. 
COBRA REALIGNUENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 

Data As Of 18:40 12/12/1994, Report Created 11:13 03/08/1995 

Department : Navy 
Option Package : PAC E-2s ti. I s l .  
Scenario F i l e  : C:\COBRA~~\NAVY\DONE\E~NORISL.CGR 

w S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950N.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Imnediate 

NPV i n  2015(fK): -279,563 
1-Time Cost(bK): 86,101 

Net Costs (SKI  Constant D o ~ l a r s  
1996 1997 T o t a l  Beyond - - - - - -  

0 
-12,739 

243 
0 

9,582 
0 

- - - -  - - - -  
Mi [Con -87,842 -5,575 
Person 0 -5,889 
Overhd 320 - 101 
Moving 0 808 
Missio 4,791 9,582 
Other 0 0 

TOTAL -82,731 -1,175 -189,381 3,400 9,491 -2,913 

1996 - - - - 1997 - - - -  1998 - - - -  1999 2000 - - - -  - - - -  2001 
- - - -  

POSITIONS ELIMINATED 
O f f  0 20 0 
En1 

0 
0 

0 
199 

0 
0 

C i v  
0 

0 
0 

86 0 
0 

TOT 
0 

0 
0 

305 0 0 0 
0 
0 

T o t a l  
- - - - -  

POSITIONS REALIGNED 
O f f  0 Z 0 C i 
En l 0 1 C 0 

C 
0 

C ~ L  c 
-. * I 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
u a t a  As O f  18340 12/12/1994, Report Created  11:13 03/08/1995 

Department : Navy 
Opt ion  Package : PAC E-2s  U. 1 s t .  
Scenario F i l e  : C:\COBRA~~\NAVY\DONE\E~NORISL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95W!.SFF 

Costs ( S K I  Constant D o l l a r s  
1996 1997 1998 1999 
- - - - - - - -  

2000 2001 - - - -  - - - -  - - - - - - - -  
Mi lCon 34,508 12,405 12,405 12,405 12,405 0 
Person 0 64 3 48 L8 48 48 
Overhd 320 265 442 533 624 624 
Moving 0 819 0 0 0 0 
H i s s i o  4,791 9,582 9,582 9,582 9,582 9,582 
Other 0 0 0 0 0 0 

TOTAL 39,619 23,714 22,477 22,568 22,659 10,255 

Savings (BK) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - - - - - -  

Mi [Con 122,350 17,980 198,690 
Person 0 6,533 12,787 
Overhd 0 366 381 
Moving 0 1 1  0 
M i s s i o  0 0 0 
Other 0 0 0 

TOTAL 122,350 24,890 211,858 19,168 13,168 13,168 

T o t a l  - - - - -  

T o t a l  - - - - -  
345.020 
57,682 
1,889 

11 
0 
0 

Beyond 
- - - - - -  

0 
48 
624 
0 

9,582 
0 

Beyond - - - - - -  
0 

12,787 
381 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

NAS LEMOORE, CA Rea 1 i g m n t  
NAS JACKSONVILLE, FL Real i g m n t  
NAS NORTH ISLAND, CA Real i g m n t  
NAS OCEANA, VA Real igrunent 

F-14s from Lemoore t o  Oceana 
E-2s from Lemoore t o  North I s land  
BUMED from Lemoore t o  JacksonviLLe 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  To Base: - - - - - - - - 
NAS LEMOORE, CA NAS JACKSONVILLE, FL 
NAS LEMOORE, CA NAS NORTH ISLAND, CA 
NAS LEMOORE, CA NAS OCEANA, VA 
NAS JACKSONVILLE, FL NAS NORTH ISLAND, CA 
NAS JACKSONVILLE, FL NAS OCEANA, VA 
NAS NORTH ISLAND, CA NAS OCEANA, VA 

Distance: - - - - - - - - - 
2,552 mi 
326 mi 

2,804 mi 
2,333 mi 
638 mi 

2,692 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

w Transfers from NAS LEMOORE, CA t o  NAS JACKSONVILLE, FL 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 2 0 0 0 0 
Enl i s ted  Positions: 0 10 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS LEMOORE, CA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5 -08) - Page 2 
Data As Of 18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
O ~ t i o n  Package : PAC E-2s N. I s l .  
~ t e n a r  i o F i 1; : C: \COBRA95\NAVY\DONE\E2NORISL .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS NORTH ISLAND, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NAS OCEANA, VA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C iv i  Lian Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat <$/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
Option Package : PAC E-2s N. Isl. 
Scenario File : C:\COBRA95\NAVY\OONE\E2NORISL w Std Fctrs Fi le : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: NAS LEMWRE, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: NAS JACKSONVILLE, FL 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 

w Env Non-MilCon Reqd(SK1: 0 
Activ Mission Cost (OK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pati ents/Yr: 0 
Facil ShutDown(KSF): 0 

Name: NAS NORTH ISLAND, CA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost OK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

e Faci 1 ShutDown(KSF) : 

. CBR 

17,980 148,590 6,000 0 
0 50,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 --.- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(OK): 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
Milcon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Faci l  ShutDown(KSF): 0 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WAS LEMOORE, CA 
1996 1997 1998 1999 - - - -  - - - -  - - - - - - - -  

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off  Scenario Change: 0 - 20 0 0 
En1 Scenario Change: 0 -199 0 0 
Civ Scenario Change: 0 - 86 0 0 
O f f  ChangeCNo Sal Save): 0 0 0 0 
En1 ChangecNo Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 
Caretakers - C iv i  1 ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descript ion Categ New MilCon Rehab MilCon --.--------- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
MEDICAL/DENTAL MEDFC 12,000 0 

Name: NAS NORTH ISLAND, CA 

Descript ion - - - - - - - - - - - -  
APRON AIRSTART REHAB 
AIMD EXPANSION 
E - 2  FLIGHT SIM DOME 
BCQ - 50 PERSON 
BEQ - 400 PERSON 
REHAB/EXPAND MESS 
SUPPLY STORAGE 
HANGARS 
APRON EXTENSION 

Categ - - - - -  
HOR I Z 
MAINT 
SCHLB 
BACHQ 
BACHQ 
DINFC 
STORA 
AIROP 
HOR I Z 

New MilCon - - - - - - - - - -  
0 

15,000 
0 

25,000 
134,000 

0 
40,000 
80,000 
32,000 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost(SK) - - - - - - - - - - - - - -  
0 

Total Cost(OK) - - - - - - - - - - - - - -  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
scenario F i  l e  : C:\COBRA95\NAVY\DONE\E2NORI SL .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  ---..- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
VF TRAINER DOMES SCHLB 0 28,824 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
O f f  BAQ wi th Dependents($): 7,925.00 
En1 i s t ed  Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family QuartersCSF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. OOX 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:40 12/12/1994, Report Created 10:02 05/02/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\E2NORISL.CBR w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o w n t a l  

UM 
.. - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - - - - 
Optional Category A ( 
Optional Category B ( ) 

Optional Category C ( 

Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( ) 





CWHA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:3L 12/13/1994, Report Created 19:L3 33/06/1995 

Department : NAVY 
Opt ion  Package : CH-53 REDIRECT 
Scenar io F i l e  : C:\COGRA95\NAVY\DONE\53RELIGN.CBR 
Std  F c t r s  F i l e  : C:\COBRA~'\NAVY\MC~~~M.SFF 

'a' 
S t a r t i n g  Year : 1996 flf4t-i W Y  C@ f p s  
F i n a l  Year : 1996 
RO1 Year : l m d i a t e  

NPV i n  2015($K): -67,259 
I -Time Cosf($K): 4,081 ' ,  /%:pa ' h 0 ;  i ' c  f i i c n 5  , ji ( i i  

Net Costs (SK I  Constant o o l l a r s  ,, . .L' L I T . - ,  ;*t! [j; c L L  P / : L , I  /C 
/' 

1996 1997 1999 2000 
- - - - 1998 - - - - - - - - - - - -  2001 Tota l  Beyond - - - -  - - - -  - - - - - 

Mi I con  -9,000 0 0 0 0 
Person 

0 -9,000 
-2,651 -2,651 -2,651 -2,651 -2,651 -2,651 

0 

Overhd 601 
-15,907 -2,651 

-1,338 -1,338 -1,338 -1,338 -1,338 
Hovi ng 

-6,089 
2,505 0 0 0 0 

- 1,338 
0 

H i s s i o  0 0 0 0 
2,505 

0 
0 

Other 
0 

-1,207 
0 

0 
0 

0 0 0 0 -1,207 0 

TOTAL -9,752 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
Enl 0 
Civ  0 
TOT 0 

POSITIONS REALIGNED 
O f f  63 
Enl 485 
S :u 77C - : \ - .  

2001 Tota l  
- - - -  - - - - - 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2  
Data As Of 10:34 12/13/199L, Report Created 19:43 03/06/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scensrio F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\MC950n.SFF 

Costs (SK I  Constant Dol lars  
1996 1997 
- - - - - - - -  

M i  \Con 0 0 
Person 1,874 1,874 
Overhd 959 292 
Moving 3,389 0 
Missio 0 0 
Other 25 0 

TOTAL 6,247 2,166 2,166 2,166 2,166 

Savings (SK) Constant Dol Lars 
1996 1997 - - - -  - - - -  

Mi [Con 9,000 0 
Person 4,526 4,526 
Overhd 358 1,630 
Moving 883 0 
Missio  0 0 
Other 1,232 0 

TOTAL 15,999 6,155 6,155 6,155 6,155 

Tota l  - - - - -  
0 

11,246 
2,418 
3,389 

0 
25 

Tota l  - - - - - 
9,000 

27,154 
8,507 

883 
0 

1,232 

Beyond 
- - - - - -  

0 
1,874 

292 
0 
0 
0 

Beyond 

0 
4,526 
1,630 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:34 12/13/1994, Report Created 09:34 05/02/1995 

Department :NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGNYCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - Strategy: 
* - - - - - - - -  

MCAS MIRAMAR, CA Real i g w n t  
MCAS NEW RIVER, NC Real igment  
MCB HAWAII, H I  Real i g w n t  

Move HMH-363 fm MCAS Miramer t o  MCB Hawaii 
Move HMT-302 fm MCAS Miramar t o  MCAS New River 

SCEN 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MCAS MIRAMAR, CA 
MCAS MIRAMAR, CA 

To Base: - - - - - - - - 
MCAS NEW RIVER, NC 
MCB HAWAII, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCAS MIRAMAR, CA t o  MCAS NEW RIVER, NC 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCAS MIRAMAR, CA t o  MCB HAWAII, H I  

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
2,603 mi 
2,603 m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  10:34 12/13/1994, Report Created 09:34 05/02/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS MIRAMAR, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCAS NEW RIVER, NC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 

e Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCB HAWAII, H I  

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications (EK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:34 12/13/1994, Report Created 09:34 05/02/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 

9 
Scenario F i  le : C: \COBRA95\NAVY\DONE\53REL I GN . CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS MIRAMAR, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (OK): 0 0 0 0 0 
I-Time Unique Save (OK): 1,232 0 0 0 0 
I-Time Moving Cost (OK): 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-Mi [Con ReqdcSK): 0 0 0 0 0 
Act iv  Mission Cost (OK): 0 0 0 0 0 
Ac t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(OK1: 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construct ion  Schedule(%): 0% 0% 0% OX 0% 
Shutdown Schedule (%): 0% OX 0% OX 0% 
MilConCostAvoidnc($K): 9,000 0 0 0 0 
Fam Housing Avoidnc(Sl0: 0 0 0 0 0 
Procurement Avoidnc(fK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

Name: MCAS NEW RIVER, NC 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (fK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidnccOK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: MCB HAUAII, H I  

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-Mi LCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(8K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

a Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

308 308 308 308 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5 0 5 0 50 50 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:34 12/13/1994, Report Created 09:34 05/02/1995 

Department : NAVY 
Option Package : CH-53 REDIRECT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\53RELIGN.CBR 

111, Std Fct rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.84% 
Percent En l i s ted  Married: 43.19% 
En l i s ted  Housing Milcon: 100.00% 
o f f i c e r  Salary($/Year): 78,245.00 
O f f  BAQ w i th  Dependents($): 7,685.00 
En l i s ted  Salary($/Year): 28,568.00 
En1 BAQ w i th  Dependents($): 5,031.00 
~ v g  Unemploy Cost($/Ueek): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 43,857.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C iv i  l i e n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: O&M,MC BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

e STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L igh t  Vehicle($/Mile): 0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/MiLe): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 3.00 
Total HHG Cost ($/100Lb): 35.00 Routine PCS(S/Pers/Tour): 4,801.00 
A i r  Transport ($/Pass Mile):  0.20 One-Time O f f  PCS Cost($): 4,509.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,186.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM S/UM 
- - - - - - - - - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGMWENT SUMMARY (COBRA E.08) - Page 1/2 
Data As Of 17:53 12/12/1994, Report Created ll:26 03/08/1995 

Department : WAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\CO3RA95\NAVY\DONE\F18ATL.CBR 

w Std F c t r s  F i  l e  : C:\COBRA95\WAW\N950H.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
ROI Year : lmnediate 

NPV i n  2015(SK): -494,763 
I - T i m e  CostCSK): 32,849 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

MilCon -203,703 -67,482 
Person 0 -6,301 
Overhd 165 -802 
Uovi ng 0 1,872 
n i ss i o 0 0 
Other 1,200 150 

TOTAL -202,339 -72,564 -55,987 -9,992 -10,082 -14,620 

1996 1997 - - - -  1998 - - - -  - - - -  1999 2000 - - - -  2001 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 9 0 0 0 0 
En1 0 70 0 0 0 0 
Civ  0 216 0 0 0 0 
TOT 0 295 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S tu  0 0 0 0 C 0 
Civ 0 C C C C C 

Slr 70- c L i i 

To ta l  
* - - - -  

-303,971 
-62,379 
-2,503 
1,872 

0 
1,597 

To ta l  - - - - -  

Beyond 

0 
-14,019 

-401 
0 
0 
0 

Surmary: - - - - - - - -  
Move ,LC ha\'% =-;L SOJaCi-07s *IT ,te"-\ Z::n: ',c b e ~ ~ * - - -  

L ,. < 
--, - .  , - -  hove E;F-,- he,,, : - A :  scd;c--n; . -, ;-,= :-:< ;.:h: -r - , . .- ' . . . - -  - -.. ... - . .. .,--c . 

k"vr_ y , :  - r s r - , , t  >"JB=;O-;: -- - -  , - __- .  - .. * . . L  ,.L 

. , . , 1 .. . ,-, ' ' ; 
, , , - ,. /, -. 

i .  I - ,  ,. .!-, : / . L  '.> ? 
( , . .  ] , ' . . , 

. L  . > l  . 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95@!.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - - * - - -  

MilCon 11,018 4,338 
Person 0 722 
Overhd 165 1,303 
Moving 0 1,872 
Missio 0 0 
Other 1,200 150 

TOTAL 12,383 8,385 5,938 6,133 6,043 

Savings (SKI  Constant Dollars 
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 214,722 71,820 45,800 
Person 0 7,023 14,019 
Overhd 0 2,106 2,106 
Moving 0 0 0 
Hissio 0 0 0 
Other 0 0 0 

TOTAL 214,722 80,949 61,925 16,125 16,125 

Total - - - - -  

Total - - - - - 
332,342 
63,100 
10,529 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,705 
0 
0 
0 

Beyond 
- - a  - - - 

0 
14,019 
2,106 

0 
0 
0 



INPUT DATA REPORT (COBRA 6 .08)  
Data As Of 17:53 12/12/1994, Report Created 18:33 05/02/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
MCAS BEAUFORT, SC Realignment 
MCAS CHERRY POINT,  NC Rea 1 i gnment 
NAS OCEANA, VA Real i gnment 
NAS ATLANTA, GA Realignment 

Sumnary: 
- - - - - - - - 
Move two Navy F-18 squadrons fm Cherry Point t o  Beaufort 
Move e ight  Navy F-18 squadrons, an FRS, and the AIND fm Cherry Point t o  Oceana 
Move two reserve squadrons fm Beaufort t o  At lanta 

SCEN 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
MCAS BEAUFORT, SC MCAS CHERRY POINT, NC 
MCAS CHERRY POINT, NC NAS OCEANA, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: MCAS CHERRY POINT, NC 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
336 mi 
190 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:53 12/12/1994, Report Created 18:33 05/02/1995 

Department :NAVY 
Option Package : FIB RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS ATLANTA, GA 

Total Of f i ce r  Employees: 91 
Total En l i s ted  Employees: 81 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 188 
M i l  Families L iv ing  On Base: 2.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avail: 0 
Total Base Faci l i t ies(KSF): 500 
Of f i ce r  VHA ($/Month): 155 
Enl is ted VHA ($/Month): 138 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (OK): 
I-Time Unique Save ($K): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
100 70 177 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:53 12/12/1994, Report Created 18:33 05/02/1995 

Department :NAVY 
Option Package : F18 RSVS TO ATLANTA 

w Scenario F i  l e  : C:\COBRA95\NAVY\DONE\F18ATL .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS CHERRY POINT, NC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(fK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% OX 
MilCon Cost AvoidnccSK): 214,722 71,820 3,000 0 0 
Fam Housing Avoidnc(SK) : 0 0 42,800 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat i ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NAS OCEANA, VA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 

rq) 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAS ATLANTA, GA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
?-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 1.180 1,180 1,180 
1,964 1,964 1,964 1,964 

0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:53 12/12/1994, Report Created 18:33 05 

Department :NAVY 
Option Package : F18 RSVS TO ATLANTA 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: -6 0 0 0 
En1 Force Struc Change: - 70 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 
En1 ChangeCNo Sat Save): 0 0 0 0 
Civ ChangecNo Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS CHERRY POINT, NC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: WAS OCEANA, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Categ New MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
AIR MAINTENANCE AIROP 57,717 0 
SIMULATOR SCHLB 83,308 0 
NAMTRA SCHLB 26,131 0 

Total Cost($K) 
- - - - - - - - - - - - - -  

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:53 12/12/1994, Report Created 18:33 05/02/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\F18ATL .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek) : 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

MateriaUAssigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle(S/Mi le):  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category 1 ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:17 12/09/1994, Report Created 07:38 05/03/1995 

Department :NAVY 
Option Package : LANTFLT S-3s 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\S3JAX.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NAS OCEANA, VA Real i g ~ l e n t  
NAS JACKSONVILLE, FL Realignment 

Move the S-3 & ES-3s fm Oceana t o  Jax 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS OCEANA, VA 

To Base: - - - - - -  - -  
NAS JACKSONVILLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

0) 
Name: NAS OCEANA, VA 

Total O f f i c e r  Employees: 
Total En l i s ted  Em~lovees: 
Total Student ~ m p ' t o ~ & ~ :  
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAS JACKSONVILLE, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
650 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (BK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:17 12/09/1994, Report Created 07:38 05/03/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 

1._ 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\S3JAX.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS JACKSONVILLE, FL 
1996 .--- 

I-Time Unique Cost (OK): 300 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon ReqdCSK): 150 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
59 0 840 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,400 2,400 2,400 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MAS OCEANA, VA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11 : 17 12/09/1994, Report Created 07:38 05/03/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\S3JAX.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Engine Maint Shop MAINT 
S-3 ENG 
Admi n ADMIN 
VS Uing & Tact ica l  Support Ctr 
BEQ BACHQ 
458 El-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HOR 1 Z 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MAlNT 

New M i  [Con - - - - - - - - - -  
10,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAQ wi th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C iv i  l i a n  Turnover Rate: 15.00% 

lUII C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ( $ / S F ) :  1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .Oo 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon - - - - - - - - - - - -  
0 

Total Cost(SK1 - - - - - - - - - - - - - -  
0 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00X 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (8/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(S/Mi le )  : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:17 12/09/1994, Report Created 07:38 05/03/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\S3JAX.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A r m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 1 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 





CDGRA EiALlGNMEtiT S'WMARY (COGRA 6.08) - Pepe 1/2 
Data  As Of 10:22 11/19/1991, Report  C r e a t e d  19:23 03/06/1995 

Department : NAVY 
O p r i o n  Package : ALT 3 - TRAIKING NAS 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\TNASbo4A.C6R 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : lmned ia te  

NPV in  2015(SK): -471,218 
1-Time CostCSK): 83,401 

Net  Costs (OK) Cons tan t  D o l l a r s  
1996 1997 1998 1999 1 2000 2001 T o t a l  - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - -  - - - - - -  

H i  i c o n  19,512 -24,461 27,140 -16,250 -12,000 -3,900 -9,958 0 
Person  -584 -2 ,684 -9,814 -21,217 -26,491 -26,491 -87,311 -26,491 
Overhd 3,965 2,236 - 587 -1,166 - 6 , W  -6,868 -9,288 -6,868 
Hov i ng 2,590 - -  1,677 3,485 2,282 0 0 10,033 0 
H i s s i o  - 28 - 28 - 28 - 28 - 28 -28 -168 - 28 
O t h e r  - 14,097 -2,362 -3,250 -17,&06 -17,500 -7,500 -62,115 0 

TOTAL 11,357 -25,621 16,947 -53,816 -62,887 -44,787 -158,807 -33,387 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
O f f  1 7 11 12 0 0 61 
En l 16 5 8 182 7 1 0 0 327 
Civ 2 9 64 125 0 0 220 
TOT 19 74 307 208 0 0 608 

POSITIOLS REALIG~ED 
O f f  129 E2 96 12 t C 319 
En1 3 i  87 8: 7 6: ? C 35- 
S T L  ,z - -- . -,. 

I ; 
.y- 
, e 

- - .  , ..-- 
. , . - , -... - .  -. . -. 

--- . - -  - .  . . - .  -, 
, - ,  ..-. . . . . - - - ,- - - .  

:-c: -": 
- . - . . - , . 

. - .  ? , _  I - . -  . -. . - .  . - .. 
- - - - .. - . . 

7 L  - -  - . - - .  -- - . . .  , . . - - -  . . 
- . - -  . . - , .  <.. - - -  . . . - -  d-. - . 

. : c , F - : - c  ,::- - -  .--- - -  - .. h ; , :  
.li--.L L. i k r , [  .. .-., . ,i.: 

- hAf  C Z - 3 :  tn-:::' reJ,z:ns c ~ e -  ;: ; h;  : 2-,2r- ,,;,: ;.:nt,., , ,. 
E.ine he:: ~ C S E - T C  : Z Z E :  :- c l n ~  k i - : t r i  z r .  :- rxCE, jen,C, _CI_,  :-,. ___:_ 
esscr L 6 E - 1 - C ?  : :EcN-~~- I  _I- > c . c . ~  2 :  k;.: b : ~ - : : .  ; s , ~ ~ =  



C 3 6 E A  R E A L I G N Y E K T  SUMWARY (COGRA \5.08) - Page Z/Z 
Data  A s  O f  10:22 11/1F/19Fi, Reporr C r c a t e d  19:23 03/03/1995 

---tnrn: : N A V Y  
07 P ~ c L a g e  : A L I  3 - T R A I N I N G  K A S  

2 z ~ a r i 0  F i l e  : C:\CD6RA95\NAVY\DONE\TNAS634A.C6R 
-- - -  F c t r s  Fi te  : C: \COERA95\NAVY\N95W.SfF  

37:s (SKI  Constant  D o l l a r s  
1996 1997 

> . - . n s  (SK) Cons tan t  D o l l a r s  
1996 1997 - - - -  - - - -  

T o t a l  
- - - - -  

59,025 
15,183 
37,167 
10,652 

0 
3,079 

T o t a l  
- - - - - 

68,984 
102,494 
46,455 

619 
168 

65,194 





COBRA REALIGNMENT SUnrURY (CDBRA 6 . 0 8 )  - Page 1/2 
Data As O f  16:21 12/14/1994, Report Created 17 : l l  03/08/1995 

Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenerio F i l e  : C:\COBRA95\NAVY\DONE\KSUCAlR.CBR 
Std Fc t rs  F i l e  : C:\COBRAPS\NAW\N95DBOF.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
R O I  Year : 1999 (1  Year) 

NPV i n  2015(SK): -175,OR 
1-Time Cost(SK): 25,036 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  l C o n  8,000 0 
Person 43 -2,546 
Overhd 974 -1,115 
Moving 2,199 3,943 
Miss io  0 0 
Other 3,787 2,723 

Tota l  - - - - -  
8,000 

-31,928 
-26,122 

6,854 
0 

6,513 

TOTAL 15,004 3,005 -11,110 -14,527 -14,527 -14,527 -36,683 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 1 
En1 0 0 0 0 0 0 0 
C iv  6 98 34 0 0 0 138 
TOT 6 98 35 0 0 0 139 

POSITIONS REALIGNED 
O f f  1 0 0 0 0 0 1 
En1 0 0 0 @ 0 0 0 
Stu 0 0 C C C C ,- . .- Civ , , I  :,c , .r . . , - 28C 
TOT I C L - , - 2E" 

- - - - - - - -  
:LC~: US;: ~ P I .  AKNAD=:::. :~::;,:i;: s=:::.. ALE; : t  :I:: ::-.I . 33,:::..:: - - :  - -  --.--  -- . - - - - -  - -. - -  . -  - -  . , 1.- KS.'Z ~ k : : - j , 2 E - ~ ~ , ; ~ . .  r~= - - - t  , L ;L-:- :.. - + .  . - .  .:. . ., -.--. , -. - *  .--. 

Beyond - - - - - -  
0 

-7,623 
-6,904 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Paoe 2/2 
Data As Of 16:21 12/14/1994, Report Created 17:ll 03/08/1995 

Department : NAVY 
Opt i o n  Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSWCAlR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

W i  lCon 8,000 0 0 
Person 219 476 1 1  1 
Overhd 1,394 2,176 1,680 
Hovi ng 2,199 3,943 71 2 
Wissio 0 0 0 
other 3,787 2,723 3 

TOTAL 15,599 9,316 2,506 1,087 1,087 1,087 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 176 
Overhd 419 
Moving 0 
Hiss io  0 
Other 0 

Do1 l a r s  
1997 - - - -  

0 
3,020 
3,291 

0 
0 
0 

TOTAL 595 6,311 13,616 15,614 15,614 15,614 

Tota l  - - - - -  
8,000 
845 

8,469 
6,854 

0 
6.513 

Total - - - - -  
0 

32,773 
34,591 

0 
0 
0 

Beyond - - - - - -  
0 
13 

1,073 
0 
0 
0 

Beyond - - - - - - 
0 

7,636 
7,977 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department :NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSWCAlR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NSWC ANNAPOLIS, MD Closes i n  FY 1998 
NSWC CARDEROCK, MD Realignment 
NSWC PHILADELPHIA, PA Realignment 
NRL, DC Realignment 
LEASED SPACE, MD Realignment 

CLOSE NSWC Det ANNAPOLIS, INCLUDING SPECIAL AREA (NIKE SITE). CONSOLIDATE 
AT NSWC PHILADELPHIA. RELOCATE SELECTED FACILITIES TO APPROPRIATE 
SITES. 

SCENARIO 035A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NSWC ANNAPOLIS, MD 
NSWC ANNAPOLIS, MD 
NSWC ANNAPOLIS, MD 

To Base: - - - - - - - -  
NSWC CARDEROCK, MD 
NSWC PHILADELPHIA, PA 
NRL. DC 

NSWC ANNAPOLIS; MD LEASED SPACE, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC ANNAPOLIS, MD t o  NSWC CARDEROCK, MD 

1996 1997 1998 1999 - - - -  - - - -  * - - -  - - - -  
O f f i ce r  Posit ions: 1 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 10 9 0 0 
Student Posit ions: 0 0 0 0 
Missn E q p t  (tons): 0 90 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NSWC ANNAPOLIS, MO t o  NSWC PHILADELPHIA, PA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 107 140 14 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 290 91 0 330 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - - 
41 mi 

123 mi 
34 m i  

5 mi 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCAIR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSUC ANNAPOLIS, MD t o  NRL, DC 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 49 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSUC ANNAPOLIS, MD t o  LEASED SPACE, MD 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 10 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSUC ANNAPOLIS, MD 

Total O f f i c e r  Employees: 2 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Enployees: 725 
M i l  Families L iv ing  On Base: 18.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t iescKSF): 629 
O f f i c e r  VHA ($/Month) : 328 
En l i s ted  VHA ($/Month): 291 
Per Diem Rate ($/Day): 110 
Freight Cost (S/Ton/Mile): 0.07 

Name: NSUC CARDEROCK, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year) : 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami 1 y Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCAIR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSUC PHILADELPHIA, PA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NRL, DC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LEASED SPACE, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  1 i a n  Employees: 
M i l  Families L i v i n g  On  Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Cwm~lnicat ions (SK/Year): 
BOS Non-Payroll (BK/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

0.96 
0 
0 

0.0% 
LOCLMD 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSUC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCAlR.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSWC ANNAPOLIS, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
?-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NSWC CARDEROCK, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: NSWC PHILADELPHIA, PA 
1996 - - - -  

I-Time Unique Cost (SK): 3,647 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,400 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
223 3 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

521 521 521 521 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSWCAIR.CBR w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRL, DC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 100 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi [Con ReqdCSK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK1: 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct ion Schedule(%): OX 0% 0% OX OX 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Farn Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat i  ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: LEASED SPACE, MD 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SKI: 0 
Misc Recurring SaveCSKI: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC ANNAPOLIS, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCAIR.CBR 

4w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC CARDEROCK, MD 

Descr ip t ion Categ New MiLCon Rehab MilCon Total CostCSK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mater ia ls  & Process. RDT&E 10,000 0 1,000 
MFL & MSF RDT&E 8,400 0 7,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781 .OO 
O f f  BAP wi th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unernploy Cost(S/Week): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) w Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor PuartersCSF): 294.00 
Avg Family Puarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs(8): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  F a m i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  16:21 12/14/1994, Report Created 07:24 05/03/1995 

Department : NAVY 
Option Package : NSWC ANNAPOLIS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCAlR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF)  
(SF)  
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM 
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 





COBRA REALIENWENI SUMMARY (COBRA 6-08) - Page 1/2 
Data As Of 19:Ol 71/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Opt ion  Package : SPAUAR 
~ c e n a r  i o  F i l e  : C: \COBRA~~\NAVY\DONE\SPAUAR.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Yea; : 1998 
ROI Year : Imnediate 

NPV i n  2015(SK): -359.953 

Net Costs (OK) Constant 
1996 - - - -  

Mi lCon -2,300 
Person -802 
Overhd 2,303 
Moving 317 
Miss io  0 
Other 0 

Pol Lars 
1997 - - - -  

-38,000 
-7,657 
4,615 
11,368 

0 
0 

2001 To ta l  - - - -  - - - - -  
0 -40,300 

-22,623 - 94,876 
-2,709 -947 

0 16,094 
0 0 
0 0 

TOTAL -482 -29,674 -13,877 -25,332 -25,332 -25,332 -120,029 -25,332 

1996 1997 - - - -  1938 - - - -  1999 - - - -  - - - -  2000 2001 T o t a l  
- - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
Of f  0 32 1 1  0 
En 1 

0 
0 3 

0 
1 

43 
0 

Civ  
0 

35 200 
0 

123 
L 

0 
TOT 

0 
35 

0 
235 135 0 0 

358 
0 405 

POSITIONS REALIGNED 
Of f  0 100 34 0 '2 
En l  t: 

0 13: 
i * t C 0 

Stu  
e 

i 
2 c 

- - i,\ , . ---  -. w 



COBRA REALIGNMENT SWARY (COBRA v5.08) - Page 2/2 
Data As Of 19:Ol 11/29/1994, Report Created 19:07 03/08/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COGRA95\NAVY\DONE\SPAUAR.CBR 

w Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SK I  Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 87 2,149 
Overhd 2,592 6,873 
Moving 317 11,471 
~ i s s i o  0 0 
Other 0 0 

TOTAL 2,996 20,492 14,188 7,775 7,775 7,775 

Savings ( S K I  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi [Con 2,300 38,000 
Person 889 9,806 
Overhd 289 2,257 
Moving 0 103 
Missio  0 0 
Other 0 0 

TOTAL 3,479 50,166 28,065 33,107 33,107 33,107 

Tota l  
- - - - -  

0 
7,753 
37,015 
16,233 

0 
0 

Tota l  - - - - - 
40,300 
102,630 
37,961 

139 
0 
0 

Beyond 
- - - - - -  

0 
1,252 
6,523 

0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  19:Ol 11/29/1994, Report Created 08:06 05/03/1995 

Department : NAVY 
Option Package : SPAWAR 

4# 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Strategy: 
- - - - - - - - - 

NDW WASHINGTON, DC Realignment 
NCCOSC NRAD SAN DGO, CA Realignment 

Surmary: - - - - - - - - 
ADMIN ALT 2: THIS SCENARIO MOVES SPAWAR FROM NDW TO SAN DIEGO. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NDW WASHINGTON, DC 

To Base: - - - - - - - - 
NCCOSC NRAD SAN DGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDU WASHINGTON, DC 

1996 - - - -  
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

t o  NCCOSC NRAD SAN DGO, CA 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
2,658 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:Ol 11/29/1994, Report Created 08:06 05/03/1995 

Department : NAVY 
Option Package : SPAWAR 

rllP Scenario F i l e  : C: \COBRA95\NAVY\DONE\SPAUAR. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Total O f f i c e r  Employees: 45 
Total En l i s ted  Employees: 91 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 2,774 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facil it iesCKSF): 1,785 
O f f i c e r  VHA ($/Month) : 343 
Enl i s ted  VHA ($/Month): 229 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Mi le):  0.07 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NDW WASHINGTON, DC 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (ZK): 
Misc Recurring Cost(ZK): 

111) 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (ZK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NCCOSC NRAD SAN DGO, 

I-Time Unique Cost ($K): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct i o n  Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(BK): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts /~? :  
CHAMPUS Out -Pat i ents/Y r : 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:Ol 11/29/1994, Report Created 08:06 05/03/1995 

Department : NAVY 
Option Package : SPAUAR 

Js, 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUAR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NDU WASHINGTON, DC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En1 i s t e d  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781 .OO 
Off BAQ wi th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

75.00% 
0. OOX 
9. 00X 
6.00% 
5.00% 

39.00% 
2.75% 
0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec VehicLe($/MiLe): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  19:01 11/29/1994, Report Created 08:06 05/03/1995 

Department : NAVY 
Option Package : SPAUAR 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SPAUARRCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM 
- - - - - - - - - - - - - - 
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
OptionalCategoryD ( 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category 1 ( 1 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
OptionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( ) 0 





.. -,. 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 

Data As Of li:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guam-ALT2 
~kenario Fi 1; : C:\COBRA95\NAVY\DONE\FI SGUAM1 .CBR 
Std Fctrs File : C:\COBRA95\NAVY\NPSD60F.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Imnediate 

NPV in 2015(SK): -437,281 
1-Time CostCSKl: 18,383 

Net costs (SKI Constant 
1996 - - - -  

Mi lCon 883 
Person -1,752 
Overhd 256 
Mcving 4,066 
Missio 0 
Other 115 

Total - - - - -  
-13,616 
-92,967 
-26,599 
9,164 

-19,975 
1,043 

Beyond - - - - - -  
0 

20,039 
-6,377 

0 
-4,700 

0 

TOTAL 3,569 -19,856 -32,366 -32,066 -31,116 -31,116 -142,950 -31,116 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 
Off 4 14 0 0 0 0 18 
En1 10 45 0 0 0 0 5 5 
Civ 60 249 0 0 0 0 309 
TOT 74 308 0 0 0 0 382 

POSITIONS REALIGNED 
Off 0 3 0 0 0 0 3 
En1 0 29 0 0 0 0 29 
Stu 0 C G 0 c C L 

w Civ C 6t 0 C C L 6: 
TOT c ; IE r L . : I  

S m r y :  
- - - - - - - - 
AFS Loaaout/Ftesu33!v an= 3Gki S ~ 1 3 3 3 r :  ESI- 7 :  : : S Z  peir; h t - 3 3 -  
HH:/PO\!, HAZKAT )r,inimiz~rior., Fre ic - :  '; \,, 671: * ~ - e n ? a ~ i n ;  zrn:s~i. 
anc Navy Exchange Stores KC kAVHAG Ldar 
Tripier Arm)' Vers to 6ese X (Anoerso? A ' : .  

SCEM 02iA 



COBRA REALIGNMENT S W R Y  (COBRA 6 - 0 0 )  - Page 2/2 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario FiLe : C:\COBRA95\NAVY\DONE\FISGUAMl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

H i  lCon 883 4,181 
Person 208 954 
Overhd 599 2,023 
Hovi ng 4,066 5,097 
Hissio  0 0 
Other 115 628 

TOTAL 5,871 12,883 833 833 683 683 

Savings (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

HilCon 0 16,180 
Person 1,960 12,014 
Overhd 342 3,371 
Moving 0 0 
Missio 0 1,175 
Other 0 0 

TOTAL 2,303 32,740 33,199 32,899 31,799 31,799 

Tota l  - - - - -  
5,064 
1,436 
5,081 
9,164 

0 
1,043 

Tota l  - - - - - 
18,680 
94,403 
31,680 

0 
19,975 

0 

Beyond - - - - - -  
0 
68 
615 
0 
0 
0 

Beyond - - - - - -  
0 

20,107 
6,992 

0 
4,700 

0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 14:24 11/21/1994, Report Created 18:38 05/02/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\FISGUAMI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: No 

Base Name Strategy: 
--a*&---- - - - - - - - - -  
FISC GUAM, GU Closes i n  FY 1997 
FISC PEARL HARBOR, H I  Rea 1 i gnment 
NAVMAG GUAM, GU Real i gnment 
Base X, GU Real ignment 

Sumnary: - - - - - - - - 
AFS Loadout/ResuppLy and DGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZHAT Minimization, Freight Dlvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 

SCEN 024A 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FISC GUAM, GU 
FISC GUAM, GU 
FI SC GUAM, GU 

To Base: - - - - - - - - 
FISC PEARL HARBOR, H I  
NAVMAG GUAM, GU 
Base X, GU 

Distance: - - - - - - - - - 
3,807 mi 

10 mi 
20 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU t o  FISC PEARL HARBOR, H I  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from FISC GUAM, GU t o  NAVMAG GUAM, GU 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5 -08) - Page 2 
Data As Of 14~24  11/21/1994. Report Created 18::38 05/02/1995 

Department : Navy 
opt ion package : Close FISC Guam-ALTZ 
Scenari 0 F i Le : C:\COBRA95\NAVY\DONE\F ISGuAM1 .CBR w s t d  Fctrs  F i  Le : C: \coBRA~~\NAVY\N~~DBOF .SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FlSC GUAM, GU t o  Base X, GU 

o f f i ce r  posit ions: 
Enl is ted posit ions: 
c i v i l i a n  posit ions: 
Student Positions: 
Missn Eqpt (tons): 
suppt ~ q p t  (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC GUAM, GU 

Total Of f icer  Employees: 
Total En l i s ted  Employees: 
Total student Employees: 
Total C i v i l i a n  Employees: 
Mi\ Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  TO Move: 
o f f i ce r  Housing Un i ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
per ~ i m  Rate ($/Day): - -  - . 

Freight Cost ( s / T o ~ / M ~  - Name: FISC PEARL HARBOR, H I  

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On  Base: 
C i v i l i ans  Not W i l l i ng  TO Move: 
o f f i ce r  Housing Un i ts  Avai 1: 
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
o f f i ce r  VHA ($/Month) : 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mi [e l :  

Name: NAVMAG GUAM, GU 

Total Of f icer  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  TO Move: 
o f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l it ies(KSF): 
Off icer VHA ($/Month : 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA  NO^-payroll (SK/Year): 
~omnuni ca t i  ons (SK/Year): 
BOS  on-payroll (SK/Year): 
BOS payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS ~ n - P a t  ($/Vis i t ) :  
CHAMPUS out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA ~ o n - p a y r o l l  (bK/Year) : 
~omnunications (SK/Year): 
BOS  on-payrot 1 ($K/Year): 
BOS payro l l  (fK/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS ~ n - p a t  ($/Vis i t ) :  
CHAMPUS out-Pat (S/Visl t) :  
CHAMPUS Sh i f t  t o  Med~care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA C on-payroll (SK/Year): 
c-nications ($K/Year): 
BOS  on-payroll (SK/Year) : 
BOS payro l l  (SK/Year) : 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS ~ n - p a t  (S/Visi t): 
CHAMPUS out-pat (S/Visi t : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:24 11/21/1994, Report Created 18:38 05/02/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 

Irl) 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISGUAMI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOFfSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, GU 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Ertployees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC GUAM, GU 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 3,548 2,495 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Won-MilCon Reqd(bK): 0 0 0 0 0 
Ac t i v  Mission Cost (BK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 1,175 4,700 4,700 4,700 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 250 1,000 1,000 1,000 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 100% 0% 0% 0% OX 
Shutdown Schedule (%I: 0% 100% 0% 0% 0% 
MilCon Cost Avoidnc(OK): 0 16,180 1,400 1,100 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 776 Perc Family Housing ShutDown: 

Name: FISC PEARL HARBOR, H I  
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (.SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Yon-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
150 150 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1-00 
0 
0 

20.9% 
LOCLGU 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 14:24 11/21/1994, Report Created 18:38 05/02/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 

m Scenario F i l e  : C:\COBRA9S\NAVY\DONE\FISGUAMI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DB0FFSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 

Name: NAVMAG GUAM, GU 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK1: 
Ac t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Housing AvoidncCOK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: Base X, GU 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (OK): 0 0 0 0 0 
I-Time Moving Save (BK): 0 0 0 0 0 

e Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 
Ac t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct i o n  Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schedule (%I: 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:24 11/21/1994, Report Created 18:38 05/02/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 

w Scenario F i l e  : C:\COBRA95\NAVY\OONE\FISGUAMl.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC PEARL HARBOR, H I  

Descr ip t ion Categ New MiLCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
COLD STORAGE WHSE STORA 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i  [Con: 98.00% 
Off icerSalary($/Year):  76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib iL i ty(Ueeks) :  18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

rlP Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35 .Oo 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement($/Mile): 
Avg M i  l Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:24 11/21/1994, Report Created 18:38 05/02/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISGUAMl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 
Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 





'. 7' 

COBRA REALIGNMENT SUNWARY (COBRA ~5.08) - Page 1/2 
Dete As Of lO:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 

mv Scenerio F i l e  : C:\COBRA95\NAW\DONE\WATSFANI.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF bdJQ/ #(r $ C h N i c a  I 
Star t i ng  Year : 1996 
Final  Year : 1998 
ROI Year : 2001 (3  Years) 

Net Costs (SK) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 0 0 0 
Person 0 0 -929 
Overhd 28 2 1 763 
Uoving 0 0 4,854 
Miss io  0 0 0 
Other 0 2 70 60 

Tota l  - - - - -  
0 

-8,983 
2,318 
4,854 

0 
330 

TOTAL 28 291 4,749 -2,183 -2,183 -2,183 -1,480 

Beyond - - - - - -  
0 

-2,684 
502 
0 
0 
0 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 2 0 0 0 2 
Enl 0 0 0 0 0 0 0 
Civ 0 0 5 0 0 0 0 5 0 
TOT 0 0 52 0 0 0 5 2 

POSITIONS REALIGNED 
Of f  0 0 1 0 0 0 1 
En l 0 0 1 0 0 0 1 

@ C n I' 
V c c r StU - - 

C C I i.: C 0 C . - - 7 

1P Civ , , -  
C: r 7-75 L r . -7r TOT I ' ?- 



COBRA REALIGNMENT S W R Y  (COBRA 6.08) - Page 2/2 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 28 2 1 
Moving 0 0 
Hissio  0 0 
Other 0 270 

TOTAL 28 291 6,145 805 805 805 

Savings (SK I  Constant Do l l a rs  
1996 1997 - - - -  - - - -  

WilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1,396 2,988 2,988 2,988 

Tota l  - - - - -  
0 

488 
3,204 
4,856 

0 
330 

Tota l  - - - - -  
0 

9,471 
886 

2 
0 
0 

Beyond - - - - - -  
0 
20 
785 
0 
0 
0 

Beyond - - - - - -  
0 

2,705 
283 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:42 01/11/1995, Report Created 19:OO 05/02/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND, CA Real i g w n t  

SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - - - - - - - - - - -  
NATSFA PHILADELPHIA, PA NADEP NORTH ISLAND, CA 2,761 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSFA PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 1 0 0 
En l i s ted  Posit ions: 0 0 1 0 0 
C i v i l i a n  Posit ions: 0 0 1 73 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 219 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Tota l  O f f i c e r  Employees: 3 
Total En l i s ted  Employees: 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 223 
M i l  Famil ies L i v i n g  On Base: 22.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 407 
En l i s ted  VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:42 01/11/1995, Report Created 19:OO 05/02/1995 

Department : NAVY 
Option Package : NATSF 

91 Scenario F i l e  : C:\COeRA95\NAVY\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (tK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NATSFA PHILADELPHIA, 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (fK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring CostCSK): 

II Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NADEP NORTH ISLAND, CA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (fK): 0 
Env Yon-MiLCon Reqd(SK1: 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost AvoidncCSK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoi dnc($K) : 0 
CHAMPUS ln-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
270 60 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:42 01/11/1995, Report Created 19:OO 05/02/1995 

Department :NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Of f  Scenario Change: 0 0 -2 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 -50 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off BAQ u i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EL i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRACE 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (.%/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
MilCon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:42 01/11/1995, Report Created 19:00 05/02/1995 

Department : NAVY 
Option Package : NATSF 

41 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( 0 
Optional Category El ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
Optional Category Q ( 0 
Optional Category R ( 0 





.. s- 
COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 

Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : NAVY 
Option Package : NAWSSO 

w scenario F i  L C  : C:\COBRA~~\NAVY\DONE\NAMAS.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\W950H.SFF 

S t a r t i n g  Year : 1996 

Srf 
F ina l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015(SK): -34,853 
1-Time CostCSK): 2,213 

Net Costs (SK) Constant Do l l a rs  
1996 1997 - - - - - - - -  

Mi lCon 78 1 0 
Person 0 -403 
Overhd 537 559 
Moving 0 314 
Miss io  0 0 
Other 0 130 

TOTAL 1,318 600 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 2 
En1 0 4 
C iv  0 15 
TOT 0 21 

POSITIONS REALIGNED 
Of f  0 9 
En1 0 88 
Stu 0 0 

u Civ P 252 
TOT C 3L9 

CLOSE NAVHASSZ. CDKSOLIDI .TE $:TI. E:SE E F . C -  ZHAELESTDP At:: E E - 3 C h T T  -: 
NkVSTL. SORFDLI:. 

Tota l  - - - - -  
78 1 

-4,299 
-5,899 

314 
0 

130 

-8,973 

Tote 1 - - - - -  
2 
4 

15 
21 

9 
88 

c 
252 
31 5 

Beyond - - - - - -  
0 

- 974 
-1,749 

0 
0 
0 

-2,723 

SCENARIO 0L5 



'. I 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 

Data As Of 15:33 11/26/1994, Report Created 14:38 03/08/1995 

Department : YAW 
Option Package : NAVHASSO 
Scenario F i l e  : C : \ C O B R A 9 5 \ N A V Y \ D O N E \ N A S . C B R  
Std  Fctrs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Costs (SK) Constant D o l l a r s  
1 996 1997 - - - -  - - - -  

Mi lCon 78 1 0 
Person 0 4 76 
Overhd 537 620 
Moving 0 314 
Missio  0 0 
Other 0 130 

TOTAL 1,318 1,541 646 646 646 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 8 79 
Overhd 0 6 1 
Hovi ng 0 0 
Missio  0 0 
Other 0 0 

TOTAL 0 940 3,370 3,370 3,370 

T o t a l  - - - - -  
78 1 

2,195 
2,025 
314 
0 

130 

T o t a l  

Beyond - - - - - -  
0 

430 
217 
0 
0 
0 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:33 11/26/1994, Report Created 19:OO 05/02/1995 

Department :NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVMAS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAVMASSO CHESAPEAKE, VA Closes i n  FY 1997 
NAVSTA NORFOLK, VA Realignment 

Sunnary: - - - - - - - - 
CLOSE NAVMASSO. CONSOLIDATE WITH NISE EAST CHARLESTON AND RELOCATE TO 
NAVSTA NORFOLK. 

SCENARIO 045 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  * - - - - - - -  

NAVMASSO CHESAPEAKE, VA NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVMASSO CHESAPEAKE, VA t o  NAVSTA NORFOLK, VA 

1996 1997 - - - -  - - - -  
Of f i ce r  Positions: 0 9 
Enl is ted Positions: 0 88 
C i v i l i a n  Posit ions: 0 252 
Student Positions: 0 0 
Missn Eqpt (tons): 0 110 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 4 
Heavy/Special Vehicles: 0 1 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMASSO CHESAPEAKE, VA 

Total Of f i ce r  Employees: 11 
Total En l i s ted  Employees: 92 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 267 
M i l  Families L iv ing  On Base: 16.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 222 
Enl is ted VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost (S/Ton/Mile): 0.07 

Distance: 
- - - - - - - - -  

18 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  15:33 11/26/1994, Report Created 19:OO 05/02/1995 

Department : NAVY 
Option Package : NAVMASSO 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVMAS.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: NAVSTA NORFOLK, VA 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVMASSO CHESAPEAKE, 

1-Time Unique Cost (%): 
I-Time Unique Save (JK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon ReqdCOK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (-9.K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SO: 
Construct i on  Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(bK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAVSTA NORFOLK, VA 

I-Time Unique Cost (8K): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring SavecSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI:  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  --.- - - - -  
0 0 0 0 
0 0 0 0 

52 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
130 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:33 11/26/1994, Report Created 19:OO 05/02/1995 

Department : NAVY 
Option Package : NAVMASSO 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVMAS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVMASSO CHESAPEAKE, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA NORFOLK, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SPACE RENOVATION ADM l N 0 66,000 78 I 
NAVMASSO 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
p r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:33 11/26/1994, Report Created 19:OO 05/02/1995 

Department : NAVY 
Option Package : NAVMASSO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVMASSCBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lDOLb): 35 .OO 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5: $52K FOR DE-INSTALLATION AND RE-INSTALLATION OF COMPUTER 

SYSTEMS. 

SCREEN 5: ONE TIME UNIQUE COSTS FOR NAVSTA NORFOLK OF $130K I S  

FOR COMPUTER DATA HOOKUP INSTALLATION AND TELEPHONE SYSTEM INSTALLATION. 





COBRA REALIGNMENT SUMMARY (COBRA 6 - 0 8 )  - Page 1/2 
Data As Of 12:29 11/21/1994, Report Created 11:36 03/08/1995 

Department : Navy 
Opt ion  Package : Close FlSC Char les to  
Scenar io F i l e  : C:\COBRA95\NAW\DDNE\FISCHAS1.CBR 
Std  F c t r s  F i l e  : C:\COBRA9S\NAW\N95DBOF.SFF 

191) S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
RO1 Year : 1999 ( 2  Years) 

NPV in  2015(SK): -10,843 
1-Time CostCSK): 2,317 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  -.-- 

Mi lCon 0 0 
Person 0 -31 
Overhd 2,059 -718 
Movi ng 21 0 
M i s s i o  0 0 
Other 0 1 

TOTAL 2,080 - 748 - 903 - 903 -903 

1996 1997 - - - -  - - - -  1998 - - - -  1999 2000 - - - -  - - - -  
POSITlONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 2 0 0 0 
C i v  0 0 0 0 0 
TOT 0 2 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En1 0 0 0 0 
s t u  0 0 0 0 
Civ E3 C C. n 

TOT E3 C C 

Large procureinen: :rsncrer-:nc ? c  KISE EEC: 63: Consc , i c t - . ~ :  
P r o w r t y  Cf'icc./HYC : -aw-e-- .n;  r: Cnz-.err3-, !.;E.. . 3::. 

G K X C  seen;-:z. 

To ta l  - - - - -  
0 

- 298 
-2,003 

2 1 
0 
1 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

- 67 
-836 

0 
0 
0 



COGRA REALIGNMENT SUMWARY (COBRA v5.08) - Page 2/2 
Data As Of 12:29 11/21/1994, Report Created 1::36 03/08/1995 

Department : Navy 
Option Package : Close FiSC Charlesto 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCHASl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Constant Dol lars  
1996 

Mi lCon 0 
Person 0 
Overhd 2,180 
Moving 2 1 
Missio 0 
Other 0 

TOTAL 2,200 117 0 0 0 0 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  ---. 

Mi lCon 0 0 
Person 0 34 
Overhd 120 832 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 120 865 903 903 903 903 

Total  Beyond - - - - -  - - - - - -  
0 0 
3 0 

2,293 0 
2 1 0 
0 0 
1 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

301 67 
4,296 836 

0 0 
0 0 
0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:29 11/21/1994, Report Created 18:35 05/02/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISCHASI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
FlSC CHARLESTON, SC Closes i n  FY 1997 
WORKLOAD TRANSFERS, SC Realignment 

Large procurement t rans fe r r ing  t o  NlSE East and Consolidated Personal 
Property O f f  ice/HHG t rans fe r r ing  t o  Charleston AFB.. . both outside the 
BRAC scenar i 0. 

SCEN 024 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - * - -  

FlSC CHARLESTON, SC 

To Base: - - - - - - - -  
WORKLOAD TRANSFERS, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC CHARLESTON, SC t o  WORKLOAD TRANSFERS, SC 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  1 i t a r y  L igh t  Vehicles: 
Heavy/Spec i a 1 Vehicles : 

INPUT SCREEN F W R  - S T A T I C  BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - -  
1 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:29 11/21/1994, Report Created 18:35 05/02/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISCHASI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WORKLOAD TRANSFERS, SC 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  1 i an  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FISC CHARLESTON, SC 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (BK): 
Ac t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: WORKLOAD TRANSFERS, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (BK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF1: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:29 11/21/1994, Report Created 18:35 05/02/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISCHASl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FISC CHARLESTON, SC 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: - 1 0 0 0 0 0 
Civ Force Struc Change: -34 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 -2 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En1 i s t ed  Married: 60.10% 
Enl i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unernploy Cost(S/Ueek): 174.00 
Unenployment EligibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC9S 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ( $ / S F ) :  1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  (Con SIOH Rate: 
M i  (Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(E/Mile): 3.38 
POV Reimbursement(S/MiLe): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:29 11/21/1994, Report Created 18:35 05/02/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\FI SCHAS1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FWR - 
Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

MILITARY CONSTRUCTION 

Category - - - - - - - -  
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 

Optional Category 0 ( 1 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario FiLe : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 

iclP Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

S t a r t i n g  Year : i996 
F ina l  Year : 1998 
ROI Year : 1999 (1  Year) 

NPV i n  2015(SK): -29,546 
1- l ime Cost(fK): 2,535 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - - 

M i  lCon 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 0 
Miss io  0 0 
Other 0 150 

TOTAL 98 838 

Tota l  - - - - -  
718 

-7,826 
-402 

1,433 
0 

150 

-5,927 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - * - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 1 
En1 0 0 5 0 0 0 5 
C iv  0 0 40 0 0 0 40 
TOT 0 0 46 0 0 0 46 

POSITIONS REALIGNED 
O f f  0 0 6 0 0 0 4 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 G C C 
C iv  0 G LC C C C , '  4c 
TOT C C LI- C t ~ 1 -  

Wovc RAES- rc  1:F.DEr I : .. sanr-r r,:.i icon ar tr Da?  676,: aik~in'r, 4 2 :  s r o - ~ c c  

E,imini:er 'I- m3r.- 3; conso.:ai: io? mi:?. RAESU a c r i v i e s  a: San Diegc  

Beyond - - - - - -  
0 

-2,276 
- 189 

0 
0 
0 

-2,465 



i l. 

COBRA REALlGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 10:38 01/11/1995, Report Created 13:51 03/08/1995 

Department : NAVY 
Opt ion  Package : WAESU PHILADELPHIA 
Scenar io F i l e  : C:\CO6RA95\NAVY\DONE\WAESUNI2.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAW\N950N.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 0 
Miss io  0 0 
Other 0 150 

TOTAL 98 838 1,834 23 5 23 5 235 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

ni lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 1,302 2,700 2,700 2,700 

T o t a l  Beyond - - - - -  - - - - - -  
71 8 0 
286 36 
886 1 99 

1,437 0 
0 0 

150 0 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:38 01/11/1995, Report Created 18:58 05/02/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 

QI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAESU PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND, CA Real ignment 

Move NAESU t o  NADEP NI w /  same milcon as a t  pax 676k admin 42k storage 

El iminates 14 more by consol idat ion w i th  NAESU a c t i v i e s  a t  San Diego 

SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---.------ - - - - - - - -  - - - - - - - - - 
NAESU PHILADELPHIA, PA NADEP NORTH ISLAND, CA 2,761 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAESU PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 4 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 40 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 23 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAESU PHILADELPHIA, PA 

Total O f f i c e r  Employees: 5 
Tota l  En l i s ted  Employees: 5 
Total Student Employees: 0 
Total C i v i  Lien Employees: 80 
M i l  Families L iv ing  On Base: 22.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
Enl i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 407 
Enl i s ted  VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:38 01/11/1995, Report Created 18:58 05/02/1995 

Department : NAVY 
Opt i on  Package : NAESU PHILADELPHIA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUN12.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAESU PHILADELPHIA, PA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (EK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(3K): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 

Name: NADEP NORTH ISLAND, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($KI: 
Land (+Buy/-Sales) (SKI: 
Construct ion  Schedule(%): 
Shutdown Schedule (%): 
M i  (Con Cost AvoidnccSK): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  10:38 01/11/1995, Report Created 18:58 05/02/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 

0 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95C#.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAESU PHILADELPHIA, PA 
1996 - - - -  

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN SPACE ADMIN 0 0 676 
SUPPLY/STORAGE STORA 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear l y  Re t i re  Pay Factor: 9.00% 
Percent En1 i s t e d  Married: 60.10% PriorityPlacementService: 60.00% 
En l i s ted  Housing MilCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary(S/Year): 76,781.00 C i v i l i a n  PCS Costs ( 5 ) :  28,800.00 
Of f  BAP w i th  Dependents($): 7,925.00 C i v i l i a n  New H i re  Cost($): 0.00 
En l i s ted  Salary(S/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAP w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S/Ueek): 174.00 Max Home Sale Reimburs(S): 22,385.00 
Unemployment E l i g i b i  l i ty(Ueeks): 18 Home Purch Reimburse Rate: 5 .OW 
C i v i l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs(8): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY OBM,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&nin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:38 01/11/1995, Report Created 18:58 05/02/1995 

Department :NAVY 
Option Package : NAESU PHILADELPHIA 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAESUNI2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - - - - 
Horizontal (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF)  
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
ComnunicationsFacil (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Envirormental ( ) 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( ) 

Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRI REALIGhkEWT SLJMhhRY (COBRA 6-08) - Page 1/2 
Data As Of 12:26 11/;2/lWi, Report Created 16:lO 05/06/1995 

Department : Navy 
Optior, Package : NISE Sen Diego 
Scenerio F i l e  : C : \ C ~ ? R A ~ ~ \ U A V Y \ D W E \ N ~ S E S D . C B R  
S t d  Fctrs Fi le : C:\COBR!~~\NAVY\N~~DBOF.SFF 

Srarting Year : 1996 
Final Year : 1997 
ROI Year : Imnediate 

\ 

WPV i n  2015(SK): -60,012 
1-Tim Cost(LK): 1,761 

Net Costs (OK) Constant Dollars 
1996 1997 - - - -  - - - -  

Hi [Con 0 0 
Person -864 -2.460 
Overhd 1,325 - 688 
Hov i ng 360 202 
Hissio 0 0 
Other 0 0 

Total 
- - - - -  

0 
-16,013 
-3,872 

561 
0 
0 

Beyond - - - - - - 
0 

-3,172 
-1,127 

0 
0 
0 

TOTAL 82 1 -2,947 -4,299 -4,299 -4,299 -4,299 -19,324 -4,299 

1996 - - - -  1997 - - - -  1998 - - - -  1999 - - - - 2000 2001 Total - - - -  - - - -  - - - - -  
POSITlOUS ELIMINATED 
Off 0 0 0 
Enl 

0 
0 

0 
0 

0 
0 

0 

C i v  
0 

35 
0 

23 0 
0 

0 
0 

TOT 35 
0 

23 
0 

0 0 0 0 
58 
5 E 

POSITIONS REALIGNED 
Off 0 0 0 0 
En1 

C 
0 0 

C 
0 

0 

S t U  
0 

0 
@ C 

D 0 
C 

-.r 
? 

E 1 \  - -.- , .= 
. < -  

4 - ^ I .  



CDGRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As  Of 12:26 11/22/1994, Report Created 16:lO 03/08/1995 

Department : Navy 
Option Package : WISE Sen Diego 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISESD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (SK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 93 83 
Overhd 1,774 1,627 
Moving 360 202 
Hiss io  0 0 
Other 0 0 

TOTAL 2,226 1,912 

Savings ( 

Mi lCon 
Person 
Overhd 
Moving 
Missio  
Other 

TOTAL 

: S K I  Constant Dol lars  
1996 1997 - - - -  --.- 

0 0 
957 2,543 
448 2,316 
0 0 
0 0 
0 0 

Tota l  - - - - -  
0 

1 76 
8,157 
561 
0 
0 

Tota l  
- - - - -  

0 
16,189 

Beyond - - - - - - 
0 
0 

Beyond - - - - - -  
0 

3,172 
2,316 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:26 11/22/1994, Report Created 19:09 05/02/1995 

Department : Navy 
Opt i on  Package : NI SE San Diego * Scenario F i  l e  : C:\COBRA95\NAVY\DONE\NI SESD.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - . * * -  - - - - - - - - - 
NISE WEST SAN DIEGO, CA Realignment 
NCCOSC NRAD SAN DGO, CA Real i gnment 

Sumnary: - - - - - - - - 
Close NISE Uest, Consolidate wi th NCCOSC RDT&E and leave necessary funct ions 

SCENARIO 044 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NISE WEST SAN DIEGO, CA 

To Base: 
- - - - - - - - 
NCCOSC NRAD SAN DGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISE WEST SAN DIEGO, CA t o  NCCOSC NRAD SAN DGO, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NISE WEST SAN DIEGO, CA 

Total Of f i ce r  Employees: 1 
Total En l i s ted  Employees: 6 
Total Student Employees: 0 
Total C iv i  Lian Employees: 909 
M i l  Families L iv ing  On Base: 19.1% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 1 
Of f i ce r  VHA ($/Month): 353 
Enl is ted VHA ($/Month): 224 
Per Diem Rate ($/Day): 116 
Freight Cost ($/Ton/Hi le): 0.07 

Distance: 
- - - - - - - - - 

5 mi 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:26 11/22/1994, Report Created 19:09 05/02/1995 

Department : Navy 
Option Package : NISE San Diego 
~ c e n a r  i o Fi  l e  : C: \COBRA~S\NAVY\DONE\N I SESD .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N9SDBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  1 ians Not U i  ll ing To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci 1 ities(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NlSE WEST SAN DIEGO, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NCCOSC NRAD SAN DGO, 

I-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost ($K): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(BK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:26 11/22/1994, Report Created 19:09 05/02/1995 

Department : Navy 
Option Package : NISE San Diego 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NISESD.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95D80FFSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NISE WEST SAN DIEGO, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions lnvolv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (f): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reinbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:26 11/22/1994, Report Created 19:09 05/02/1995 

Department : Navy 
Option Package : NISE San Diego 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISESD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DB0FFSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( ) 
OptionalCategoryC ( ) 
Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( ) 
Optional Category 1 ( ) 
Optional Category J ( ) 

Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALlGNMENT SUMMARY (COBRA 6 - 0 8 )  - Page 1/2 
Data As Of 19:CZ 11/28/1WL, Report Created 19:53 03/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP LBCH - SAN D , . 
Scenario F i l e  : C : \ C O B R A ~ ~ \ W A V Y \ D O U E \ Z L O N ~ A ~ . ~ B R  * Std Fct rS F i l e  : C:\COBRA9S\NAVY\N950CIOCISFF LJ f f  d j r o  r 0 P f ~ h ~ ~ . , l ~ ~ , ~ J  6,w415130d 

S t a r t i n g  Year : 1996 6 I' f- 
f '"fi J 

F ina l  Year : 1997 lQPr LDNC) gpQCh ( Q L G ' L ' ~  
ROI Year : 1998 ( 1  Year) 1 
NPV in  2015(SK): -3,260 
1 - T i m e  Cost(SK): 297 

Net Costs (SKI Constant 
1996 - - - -  

M i  [Con 0 
Person 0 
Overhd 25 
Hovi ng 0 
H i s s i o  0 
Other 0 

D o l l a r s  
1997 

TOTAL 25 22 1 -259 -259 

1996 1997 1998 - - - -  - - - -  1999 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 I 0 0 
En l  0 5 0 0 
C iv  0 0 0 0 
TOT 0 6 0 0 

POSITIONS REALIGNED 
Of f  0 
En l 0 
ST:: C 
- . \  

- - - 

To ta l  
- - - - -  

0 
-1,298 

300 
207 

0 
0 

T o t a l  
- - * - -  

Beyond 
- - - - - -  

0 
- 287 

28 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 19:42 11/28/1994, Report Created 19:53 03/08/1995 

Department : Navy 
Op t i on  Package : SUPSHIP LBCH - SAN D 
Scenar io F i l e  : C:\COGRA95\NAVY\DONE\ZLONSAN.CGR 
Std  F c t r s  F i l e  : C:\COBRA9S\NAVY\N950n.SFF 

Costs (SK I  Constant D o l l a r s  
1996 1997 

H i  I c o n  0 0 
Person 0 4 0 
Overhd 25 256 
Hov i ng 0 21 1 
M i ss i o 0 0 
Other 0 0 

TOTAL 25 507 235 235 235 

Savings (OK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 189 
Overhd 0 92 
Moving 0 4 
H i s s i o  0 0 
Other 0 0 

TOTAL 0 2 86 494 494 494 

To ta l  - - - - -  
0 

135 
1,124 
21 1 

0 
0 

To ta l  - - - - -  
0 

1,433 
824 
4 
0 
0 

Beyond - - - - - -  
0 

24 
21 1 
0 
0 
0 

Beyond - - - - - -  
0 

311 
183 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  19:42 11/28/1994, Report Created 08:29 05/03/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\ZLONSAN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NSY LONG BEACH, CA Rea 1 ignment 
NAVSTA SAN DIEGO, CA Real i g w n t  

S m r y :  - - - - - - - -  
CLOSE SUPSHlP LONG BEACH, MOVE FUNCTIONS TO SUPSHlP SAN DIEGO. 

SCENARIO 26 AND 107 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NSY LONG BEACH, CA 

To Base: - - - - - - - - 
NAVSTA SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSY LONG BEACH, CA t o  NAVSTA SAN DIEGO, CA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY LONG BEACH, CA 

Total O f f i ce r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 

124 m i  

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:42 11/28/1994, Report Created 08:29 05/03/1995 

Department : Navy 
Option Package : SUPSHlP LBCH - SAN D 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\ZLONSAN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSY LONG BEACH, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI:. 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr; 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAVSTA SAN DIEGO, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): . 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

203 203 203 203 
2 1 2 1 2 1 2 1 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:42 11/28/1994, Report Created 08:29 05/03/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\ZLONSAN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSY LONG BEACH, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangetNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  M a r r i g :  71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary(!§/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unernploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 

e C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(%): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (0/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19:42 11/28/1994, Report Created 08:29 05/03/1995 

Department : Navy 
Option Package : SUPSHIP LBCH - SAN D 

v Scenario F i l e  : C:\COBRA95\NAVY\DONE\ZLONSAN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5 -08 )  - Page '172 
Data As O f  18:41 11/27/1994, Report Created 13:35 03/08/1995 

Department : N A W  
Option Package : NSYD LONG BEACH 012 
Scenario File : C : \ C O B R A ~ ~ \ N A W \ D O N E \ L B N S Y ~ ~ B . C B R  
Std Fctrs File : C:\COBRA~~\NAVY\N~~OBOF.SFF 

w Starting Year : 1996 
Final Year : 1997 
R01 Year : Imnediete 

NPV i n  2015(SK):-1,948,646 
1-Time Cost(SK): 74,531 

Net Costs (OK) Constant Dollars 
1996 1997 1998 - - - -  - - - -  - - - -  

ni lCon 17,683 0 0 
Person -1,531 -39,473 -93,047 
Overhd 5,586 -15,358 -37,528 
novi ng 549 32,398 0 
Hissio -4,479 -49,380 -43,813 
Other -2,510 -6,410 0 

Total - - - - -  
17,683 

-413,192 
-159,884 

32,947 
-194,272 

-8,920 

TOTAL 15,297 -78,223 -17C,388 -168,772 -188,978 -130,575 -725,638 

1996 1997 - - - -  - - - -  1998 - - - -  1999 2000 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  1 20 0 0 0 
En1 0 5 0 0 0 
Civ 61 1,610 0 0 0 
TOT 62 1,635 0 0 0 

POSITIONS REALIGNED 
Off 0 59 0 0 0 
En1 0 178 0 0 0 
Stu 0 0 0 0 0 
Civ 4 23 1 0 G C 

a' TOT 4 G6S 

Surmary: 

2001 Total - - - -  - a m - -  

Beyond - - - - - - 
0 

- 93,047 
-37,528 

0 
0 
0 

- - - - - - - - 
CLOSE NSYD LONG BEACK 
CLOSES SEP '97  i LAS7 UDRKLOA2 FEE '07 
1557 POSITIOHS ELlMlNhTEP / NO SALARY SAVING: 
SCEKAEI3 Ci; 
; /rev i:S: ;ePs t ,  r ev  033: an= rev ise= kSYC Fugc: 53x1: je-s.~:~~. 



.. -l. COBRA REALIGNMENT SU).IMARY (COBRA 6 . 0 8 )  - P a ~ e  2/2 
Data As Of 18:41 11/27/1994, Report Created 13:35 03/08/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\LBNSY12BBCBR 
Std Fc t rs  F i  l e  : C:\COBRACS\NAW\N95DBOF.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [Con 17,683 0 
Person 181 9,755 
Overhd 5,929 8,711 
Moving 549 32,566 
Miss io  0 0 
Other 0 1,671 

TOTAL 24,341 52,703 2,526 2,526 2,526 2,526 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 1,712 49,229 
Overhd 343 26,069 
Moving 0 1 68 
Miss io  4,479 49,380 
Other 2,510 8,081 

TOTAL 9,044 130,927 176,914 171,298 191,504 133,101 

Tota l  - - - - -  
17,683 
14,182 
20,498 
33,115 

0 
1,671 

Tota l  - - - - -  
0 

427,374 
180,381 

1 68 
194,272 
10,591 

Beyond - - - - - -  
0 

1,062 
1,464 

0 
0 
0 

Beyond - - - - - -  
0 

94,108 
38,992 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08)  
D a t a  A s  O f  18:41 11 /27 /1994,  R e p o r t  C r e a t e d  18:56 05 /02 /1995 

D e p a r t m e n t  : N A V Y  
O p t i o n  P a c k a g e  : NSYD LONG BEACH 0 1 2  

'II) 
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DONE\LBNSY12B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name 
- - - - - - - - - 
NSYD LONG BEACH, CA 
NSYD PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

S t r a t e g y :  - - - - - - - - -  
C l o s e s  in  FY 1 9 9 7  
R e a l  i g m e n t  
Rea 1 i g n m e n t  
Rea 1 i g m e n t  
Rea 1 ignment 
Rea 1 i g n m e n t  
Rea 1 ignment 
Rea 1 ignment 
R e a l  igrment 

S u r m a r y :  - - - - - - - - 
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEB '97 
1 5 3 7  POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 0 1 2  
W / r e v  F I S C  P e r s  #, r e v  OBOS a n d  r e v i s e d  NSYD P u g e t  S o u n d  Pers,MCON. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: - - - - - - - - - -  
NSYD LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 

T o  Base: - - - - - - - -  
NSYD PUGET SWND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN DIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

D i s t a n c e :  - - - - - - - - - 
1,161 m i  

1 3  m i  
1 1 1  m i  

2 6  m i  
79 m i  

1 7 9  m i  
1 1 1  m i  
1 1 2  m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NSYD LONG BEACH, CA t o  NSYD PUGET SOUND, WA 

1 9 9 6  1 9 9 7  1998 1 9 9 9  2 0 0 0  2 0 0 1  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 14 0 0 0 0 
E n l i s t e d  P o s i t i o n s :  0 2 7  0 0 0 0 
C i v i l i a n  P o s i t i o n s :  0 2 8  0 0 0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 2 8 7  0 0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 1 0 0 0 0 
M i l i t a r y  L i g h t  V e h i c l e s :  0 0 0 0 0 0 
H e a v y / S p e c i a l  V e h i c l e s :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSYl2B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  UPNSTA SEAL BEACH, CA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  NAVSTATlON SAN DIEGO, CA 

1996 1997 - - - -  * - - -  

O f f i ce r  Positions: 0 1 
Enl is ted Positions: 0 42 
C i v i l i a n  Positions: 0 14 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from NSYD LONG BEACH, CA t o  LOS ANGELES REGION, CA 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 4 6 
Student Positions: 0 0 
Missn Eqpt (tons): 2 0 
Suppt Eqpt (tons): 0 23 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 4 

Transfers from NSYD LONG BEACH, CA t o  CBC PORT HUENEME, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 2 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 1 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSY12B.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  NAUC UP# CHINA LAKE, CA 

Of f i ce r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSYD LONG BEACH, CA t o  FISC SAN DIEGO, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 18 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Spec i a 1 Veh i c 1 es: 0 0 0 0 

Transfers from NSYD LONG BEACH, CA t o  NAVMEDCEN SAN DIEGO, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSY12B-CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE JNFORMATION 

Name: NSYD PUGET SOUND, UA 

Total Of f icer  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Off icer Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: UPNSTA SEAL BEACH, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  1 i an  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 

e Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVSTATION SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LOS ANGELES REGION, CA 

Total Of f i ce r  Employees: 1,975 
Total Enl is ted Employees: 24,123 
Total Student Employees: 155 
Total C i v i l i a n  Employees: 4,758 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF1: 25 
Of f i ce r  VHA ($/Month): 485 
Enl is ted VHA ($/Month): 301 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (LK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSYl2B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CBC PORT HUENEME, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAWC UPN CHINA LAKE, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On  Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En t i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FISC SAN DIEGO, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAVMEDCEN SAN DIEGO, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (BK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cowtunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSY128.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-Mi [Con Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (fK): 
Misc Recurring Cost(OK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NSYD PUGET SOUND, WA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
7-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Hission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc(f K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: WPNSTA SEAL BEACH, 

I-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(JK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoi dnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

49,380 43,813 38,197 58,403 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - -. - - - - -  - - - - - - - -  
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSYlZB.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTATION SAN DIEGO, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
?-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SKI: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i on  Schedule(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: LOS ANGELES REGION, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  --.- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 84 1 84 184 184 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: CBC PORT HUENEME, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (OK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
M i  sc Recurring Save(SK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement AvoidnccSK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department :NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\LBNSY l2B.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAUC UPN CHINA LAKE, 

?-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SO: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: FISC SAM DIEGO, CA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVMEDCEN SAN DIEGO, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Won-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

IQI 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : C:\COBRA9S\NAVY\DONE\LBNSY12B8CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOFFSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYD LONG BEACH, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD PUGET SOUND, UA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SHIP MAINTENANCE OTHER 20,000 0 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10,000 0 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 10,000 1,000 
LBNSY: ELECTROSLAG FACILITY 

Name: UPNSTA SEAL BEACH, CA 

Descript ion Ca teg New MilCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE ADMl N 17,000 18,000 0 
LBNSY-NEU: MWR/FAM SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7,000 0 75 0 
LBNSY 

Name: FISC SAW DIEGO, CA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(BK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SUPPLY/STORAGE FMS STORA 0 10,000 0 
F l S C  LB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing Milcon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
En1 i s t ed  Salary(S/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (3): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(E): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  18:41 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\LBNSYlZB.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack B Crate($/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mile): 0.18 
AvgMi lTourLength (Years ) :  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uater f ront  
A i r  Operations 

a Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family auarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM 
- - - - - -  

(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF1 160 
(EL) 12 
(SF) 160 
(SF) 1 68 
( 1 0 

Category UM $/UM - - - - - - - - - - - - - - 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Opt ionalCategoryO ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - baye  112 
Data  As Of 09:L7 11/18/1994, Report Created 19:ll 03/08/1995 

Department : Navy 
Opt ion  Package : SRF Guam 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGUZlA.CBR 
Std  F c t r s  F iLe  : C:\COBRA95\NAVY\N950n.SFF 

S t a r t i n g  Year : 1996 
Final Year : 1997 
ROI Year : lmnediate 

Net  Costs (OK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Hi [Con 0 0 
Person 0 -14,693 
Overhd -845 -2,900 
Hovi ng 0 5,452 
H i s s i o  0 0 
Other 0 0 

T o t a i  Beyond 
- - - - - - - - - - -  

-7,773 0 
-146,714 -33,005 
-,?,a43 -4,774 
5,452 0 

0 0 
0 0 

TOTAL -845 -12,141 -37,780 -37,780 -45,553 -37,780 -171,878 -37,780 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 7 0 0 0 0 7 
En1 0 15 0 0 0 0 15 
C i v  0 629 0 0 0 0 629 
TOT 0 65 1 0 0 0 0 65 1 

POSITIOHS REALIGNED 
O f f  0 I 0 0 c 0 1 
En1 0 3 C U C C n - 
S :u C C C r 



.. 7 
COBRA REALIGNMENT SUMMARY (COBRA V5.08) - Page 2 / 2  

Data As Of 09:47 11/18/1994, Report Created 19:ll 03/08/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGN21AACBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - - 

Hi  [Con 0 0 
Person 0 1,810 
~ v e r h d  355 888 
Moving 0 5,452 
Hiss io  0 0 
Other 0 0 

TOTAL 355 8,150 104 104 104 104 

Savings ($K) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 1,200 
Moving 0 
Hiss io  0 
Other 0 

Do1 l a rs  
1997 - - - -  

0 
16,503 
3,788 

0 
0 
0 

TOTAL 1,200 20,291 37,884 37,884 45,657 37,884 

Total  
- - - - - 

0 
1,810 
1,660 
5,452 

0 
0 

Totol  
- - - - - 
7,773 

148,524 
24,503 

0 
0 
0 

Beyond - - - - - - 
0 
0 

104 
0 
0 
0 

Beyond 
- - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:47 11/18/1994, Report Created 08:13 05/03/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGM21A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAVSHIPREPFAC GUAM, GU Closes i n  FY 1997 
NAVSTA GUAM, GU Real ignnent 
Local CPF Rep-GUAM, GU Real i g m n t  

Surmary: - - - - - - - -  
Close SRF Guam; r e t a i n  p i e r s  & AFDM-8 a t  NAVACT Guam; CPF Rep @ Guam 

SCENARIO 021 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  To Base: - - - - - - - - 
NAVSHIPREPFAC GUAM, GU NAVSTA GUAM, GU 
NAVSHIPREPFAC GUAM, GU Local CPF Rep-GUAM, GU 

Distance: 
- - - - - - - - - 

INPUT SCREEN THREE - MOVEMENT TABLE 

m Transfers from NAVSHIPREPFAC GUAM, GU t o  NAVSTA GUAM, GU 

\ 
O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSHIPREPFAC GUAM, GU t o  Local CPF Rep-GUAM, GU 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:47 11/18/1994, Report Created 08:13 05/03/1995 

Department : Navy 
Option Package : SRF Guam 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGM21A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, GU 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student ~mployeei :  
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVSTA GUAM, GU 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: Local CPF R ~ ~ - G ~ ~ A M ,  GU 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat <$/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

2.24 
0 
0 

0.0% 
LOCLGU 

No 
N 0 

(See f i n a l  page f o r  Exptanatory Notes) 
4 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:47 11/18/1994, Report Created 08:13 05/03/1995 

Department :Navy 
Option Package : SRF Guam 

a Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFCM21A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr.: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVSTA GUAM, GU 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 

.19) 
Env Non-MiLCon Reqd(EK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: Local CPF Rep-GUAM, 

I-Time Unique Cost ($K): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

e Facil  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,200 1,200 1,200 1,200 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 7,773 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:47 11/18/1994, Report Created 08:13 05/03/1995 

Department : Navy 
Option Package : SRF Guam 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGM21A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSHIPREPFAC GUAM, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  P r e p a r a t i o n  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport (S/Paks M i  le):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Hile): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.081 - Page 5 
Data As Of 09:47 11/18/1994, Report Created 08:13 05/03/1995 

Department : Navy 
Option Package : SRF Guam 

J)  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SRFGM2lA.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal  
Waterfront 
A i r  Operations 
Operational 
Adn in i s t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Env i romenta l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 

Includes changes t o  Force St ructure base loading. 





COBRA REALIGNMENT W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 11:05 11/29/1994, Report Created 13:05 03/08/1995 

Department : NAW 
Option Package : KEYPT.OEPOT/PSNSY013 
Scenario F i  Le : C:\COBRA95\NAW\DONE\KEY13.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF ) 

Sta r t ing  Year : 1996 
Final  Year : 1997 
ROI rear  : 1998 (1  Year) 

~ e t  costs (SKI Constant Dol lars  
1996 1997 - - - - -.-- 

M i  lCon 0 0 
Person -271 -1,032 
Overhd 124 43 
Moving 133 646 
n i s s i o  0 2 
Other 1,208 0 

TOTAL 1,193 -541 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 11 
TOT 11 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 

Tota l  - - - - -  
-3,000 
-7,429 
-1,155 

5 79 
10 

1,208 

Tota l  - - - - -  
0 
0 

28 
28 

0 
0 
0 

C i v  29 5 8 0 0 0 0 u c 7 , 
TOT 29 5 E t 0 C i 67 

Beyond - - - - - -  
0 

-1,531 
- 584 

0 
2 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08).. Page 2/2 
Data As O f  11:05 11/29/1994, Report Created 13:05 03/08/1995 

Department : NAVY 
Option Package : KEYPT.DEPOT/PSNSY013 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\KEY13.CBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N95OBOF .SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

n i  [Con 0 0 
Person 29 34 
Overhd 153 192 
Hovi ng 133 446 
H iss io  0 2 
Other 1,208 0 

TOTAL 1,523 674 105 

Savings (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 301 1 ,066 
Overhd 28 149 
Moving 0 0 
H iss io  0 0 
Other 0 0 

TOTAL 329 1,215 1,833 

To ta l  - - - - -  
0 

64 
75 5 
5 79 

10 
1,208 

To ta l  - - - - -  
3,000 
7,493 
1,910 

0 
0 
0 

Beyond - - - - - -  
0 
0 

103 
0 
2 
0 

Beyond - - - - - -  
0 

1,531 
687 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:05 11/29/1994, Report Created 18:51 05/02/1995 

Department : NAVY 
Option Package : KEYPT.DEPOT/PSNSY013 

91 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\KEY13.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NUUC KEYPORT, UA Real i g w n t  
NSY PUGET SOUND, UA Realignment 

S m r y :  - - - - - - - -  
REALIGN NUUC KEYPORT; TRANSFER DEPOT WORKLOAD TO PSNSY 
SCENARIO 012 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NUUC KEYPORT, UA 

To Base: - - - - - - - -  
NSY PUGET SOUND, UA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NUUC KEYPORT, UA t o  NSY PUGET SWND, UA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NUUC KEYPORT, UA 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - - 
12 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (tK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  11:05 11/29/1994, Report Created 18:51 05/02/1995 

Department :NAVY 
Option Package : KEYPT.DEPOT/PSNSY013 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\KEY13.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NSY PUGET SOUND, UA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NUUC KEYPORT, WA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 138 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 37 288 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 2 2 2 2 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 140 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 3,000 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(fK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutOown: 

Name: NSY PUGET SOUND, UA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (3K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(BK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDownCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:05 11/29/1994, Report Created 18:51 05/02/1995 

Department :NAVY 
Option Package : KEYPT.DEPOT/PSNSYOI3 

av Scenario F i l e  : C:\COBRA95\NAVY\DONE\KEY13.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NUWC KEYPORT, WA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 

10 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 294.00 
Avg Fami Ly Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:05 11/29/1994, Report Created 18:51 05/02/1995 

Department : NAVY 
Option Package : KEYPT.DEPOT/PSNSY013 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\KEY13.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM f /UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Opt ionalCategoryE ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category 1 ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Opt ionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 

CONSTRUCTION COST AVOIDANCE IS P 3 E  (UPGRADE TO INDUSTRIAL UASTE TREATMENT 

PLANT) FOR FY 1999. 





COBRA REALIGNMENT SLJMRARY (COBRA 6.08) - Page 1/2 
Data As Of 18:Ll 11/27/1994, Report Created 17:58 03/08/1995 

Department : US NAW 
Option Package : NSY NORFOLK DET PHIL 

Pllrr 
Scenario F i l e  : C:\COBRA95\kAW\DONE\PHILDD.CBR 
Std Fc t r s  F i l e  : C:\COBRA95\NAW\N9SDBOF.SFF I 
S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : lmnediate 

NPV in ZOlS(SK): -134,736 
1-Time Cost(SK): 32 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon -8,060 0 
Person 0 0 
Overhd 0 -8,777 
Moving 0 0 
Miss io  0 0 
Other 32 0 

TOTAL -8,028 -8,777 -8,777 -8,777 

1996 1997 1998 - - - -  - - - -  - - - -  1999 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 0 0 0 
Civ  0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
Enl 0 C 0 0 
stu C C 0 0 
C i v  C C C 
TC' L C 

To ta l  - - - - -  
-8,060 

0 
-43,885 

0 
0 
32 

2001 To ta l  - - - - - - - - - 

Beyond - - - - - -  
0 
0 

-8,777 
0 
0 
0 

SCEWARIC C : Z  



COGRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of  18:41 11/27/1994, Report Created 17:58 03/08/1995 

Department : US NAW 
Option Package : NSY NORFOLK DET PHIL 
Scener i o  F i l e  : C:\COBRA95\NAVY\DONE\PHl LDD .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 32 0 

TOTAL 32 0 

Savings (SK) Constant Dol lars 
1996 1997 

Mi [Con 8,060 0 
Person 0 0 
Overhd 0 8,777 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 8,060 8.777 

Total - - - - -  
0 
0 
0 
0 
0 
32 

Total - - - - -  
8,060 

0 
43,885 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

8 ,  m 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:41 11/27/1994, Report Created 07:28 05/03/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\PHILDD.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - -  - - - - -  - -  - - - - - - - - -  
NSY NORFOLK-OD PHIL, PA Real igrwnent 

Swrmary: - - - - - - - - 
EXCESS SURGE DRY DOCKS AT NSYD NORFOLK-DET PHILADELPHIA 

SCENARIO 012 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK-DD PHIL, PA 

Total O f f i c e r  Employees: 0 
Total En1 i s t e d  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 110 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Total Base Facil it iesCKSF): 0 
O f f i c e r  VHA ($/Month): 407 
En l i s ted  VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NSY NORFOLK-DD PHIL, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (8K) : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost AvoidncGK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

8,777 8,777 8,777 8,777 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1.18 
0 
0 

0.0% 
LOCLPA 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As Of 18:41 11/27/1994, Report Created 07:28 05/03/1995 

Department : US NAVY 
Option Package : NSY NORFOLK DET PHIL 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\PHILDD.CBR 
Std Fct rs  F i l e  : C:\COBRA~~\NAVY\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i  [Con: 98.00% 
O f f i c e r  Salary(S/Year): 76,781 -00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C iv i  l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family QuarterscSF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per O f f  Family (Lb): 14,500.00 M i l  L ight  Vehicle(S/Mile): 0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle(S/MiLe): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursment(S/MiLe): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost (S/100Lb): 35.00 Routine PCS(S/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile):  0.20 One-Time O f f  PCS Cost($): 4,527.00 
MiscExp($/DirectEmploy) :  700.00 One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM S/UM - - - - - - - - - - - - - -  - - - - - - - -  - - - - - -  
Horizontal (SY) 61 Optional Category A ( ) 0 
Waterfront (LF) 10,350 Optional Category B ( 1 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Operational (SF) 111 Optional Category D ( ) 0 
Administrat ive (SF) 123 Optional Category E ( ) 0 
School Bui ld ings (SF) 108 Optional Category F ( ) 0 
Maintenance Shops (SF) 102 Optional Category G ( ) 0 
Bachelor Quarters (SF) 96 Optional Category H ( ) 0 
Family Quarters (EA) 78,750 Optional Category I ( ) 0 
Covered Storage (SF) 94 Optional Category J ( 0 
Dining F a c i l i t i e s  (SF) 165 Optional Category K ( 0 
Recreation F a c i l i t i e s  (SF) 120 Optional Category L ( 0 
Comnunications F a c i l  (SF) 165 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 129 Opt ionalCategoryN ( ) 0 
RDT & E F a c i l i t i e s  (SF) 160 Optional Category 0 ( 0 
POL Storage (BL) 12 Optional Category P ( ) 0 
Amnunition Storage (SF) 160 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 168 Optional Category R ( ) 0 
Envirormental ( ) 0 





C W K A  RCALICWNEYT SUWYARY (COBRA ~5.08) - Pape 1/2 
Date As Of  10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opfion Package : ALT 3 - TRAIkING WAS 
Scensrio File : C:\COBRA95\L;AVY\DONE\TNAS63LA.CER 

'1111 Std Fctrs File : C:\COBRA95\NAVY\N950W.SFF 

Starting Ycar : 1996 
Final Year : 1999 
ROI Year : lmnediate 

NPV in 2015(SK): -471,218 
l-Time CostCSK): 83,401 

Net Costs (OK) Constant Dollars 
1996 1997 - - - - - - - -  

Hi lCon 19,512 -24,461 
Person -584 - 2 , a  
Overhd 3,965 2,236 
Hovi ng 2,590 1,677 
Hissio - 28 - 28 
Other -14,097 -2,362 

[M cv 1 
c1 " 11~s 

PAS ~ h f l ' d ~  
1999 2001 Total - - - - - - - - - - - - - - - - -  , ~ Y O ,  CA - - - - - -  

-16,250 -12,000 -3,900 -9,958 0 
-21,247 -26,491 -26,491 -87,311 -26,491 
-1,166 -6,868 -6,868 -9,288 -6,868 
2,282 0 0 10,033 0 

- 28 - 28 -28 -168 - 28 
-17,406 -17,500 -7,500 -62,115 0 

TOTAL 11,357 -25,621 16,947 -53,816 -62,087 -44,767 -158,807 -33,387 

1996 1997 1998 1999 2000 2001 Total - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 7 L 1 12 0 0 6 1 
En l 16 5 8 182 71 0 0 327 
Civ 2 9 64 125 0 0 220 
TOT 19 74 307 206 0 0 606 

POSITIOKS REALIGNED 
O f f  i 2F CZ 96 13 Cl C 31F 
in1 3 i E 7 E : 165 C C jj- 

7 E  . -2 1:- ... , - - -  ST:. - - , - , . , -... 
- ,  , - . -. - .  --- . n -  .. - - .  . . - .  . . - .  . .- 

, - .  -. - - .  



CDEEh REhLIGNYEhT SUMYARY (COGEA b5.08) - Page 2/2 
D a t a  A S  Of  1@:2: 11/19/1P9*, Repor t  C r e a t e d  1F:23 03/08/1995 

:--tnrn: : Y h\'Y -- 07 Package : A L T  3 - T R A l N l U i  YAS 
- 8 r i 0  F i l e  : t : \CD6RA95\C;AVY\DOUE\TYAS63ihACBR 
=7= F c t r s  F i l e  : C:\C06RA95\NAVY\NPSOn.SFF 

h 9 : s  (IK) Constan t  D o l l a r s  
1996 1997 1998 1999 2000 2001 -.-- - - - -  - - - -  - - - -  - - - -  - - - -  - .:on 19,591 12,294 27,140 0 0 0 

o a  1,042 1,808 3,215 3,325 2,896 2,896 
--no 4,538 4,959 6,268 8,290 6,555 6,555 
--I n g  2,734 1,830 3,U6 2,442 0 0 -- SF i o  0 0 0 0 0 0 
--I)- - -  - 1,837 1,018 :30 94 0 0 

2.-:rips (OK) Constan t  D o l l a r s  
1996 1997 1998 1999 2000 200 1 - - - -  - - - - - - - -  - - - - - - - -  - - - -  - -:an 79 36,755 0 16,250 12,000 3,900 

-ri. 371 1,626 4,491 13,029 24,572 29,387 29,387 
~ e - n d  5 73 2,722 6,855 9,457 13,424 13,424 -. l a  1 44 152 161 161 0 0 - .x o 28 28 28 28 28 28 =-- 15,934 3,380 3,380 '17,500 17,500 7,500 

T o t a l  - - - - - 
59,025 
15,183 
37,167 
10,652 

0 
3,079 

T o t a l  - - - - - 
68,984 
102,494 
46,455 

619 
168 

65,194 

Beyond 
- - - - - - 

0 
2,896 
6,555 

0 
0 
0 





COBRA REALlCNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

Department : NAVY 
Opt ion  Package : ALT 3 - TRAINING WAS 
Scenario F iLe : C:\COBRA95\NAW\DON€\TNAS604A.CBR 

1(111: Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

S t a r t i n g  Year : 1996 
F ine l  Year : 1999 
ROI Year : lmnediate 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [Con 19,512 -24,461 
Person - 584 -2,684 
Overhd 3,965 2,236 
Moving 2,590 -- 1,677 
H i s s i o  - 28 - 28 
Other -14,097 -2,362 

Mb,v4/ .7pchN,cU~ 
~ 4 s  GFPVS 

1999 2000 2001 To ta l  Beyond 

TOTAL 11,357 -25,621 16,947 -53,816 -62,887 -44,787 -158,807 -33,387 

1996 1997 1998 - - - -  - - - -  1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 7 4 1 12 0 0 
En l  

6 1 
16 5 8 182 7 1 0 0 

C i v  
327 

2 9 84 125 0 0 220 
TOT 19 74 307 208 0 0 608 

POSITIONS REALIGNED 
Of f  129 62 98 1 ? G C! 319 
En1 3 1 87 8; 168 r 36- 

" - 7  

C 
- 7 .  S K L  25 A ; -5 

,. , . - ' , ? & Z  - .  -. . - .. - ? - -. 
L - _  A - - 2 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data  As Of 10:22 11/19/1994, Report Created 19:23 03/08/1995 

l-rtrnent : NAVY 
=:on  Package : ALT 3 - TRAINING NAS 
=aria F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4AACBR -- - -  F c t r s  F i l e  : C: \COBRA95 \NAVY\N950n .SFF  

3 : s  (SK) Constant D o l l a r s  
1996 1997 

2 . - : n g s  (OK) Constant Dol  Lars 
1996 1997 - - - -  - - - -  

* - h n  79 36,755 
-s 31 1,626 4,491 
3-!rnd 5 73 2,722 
-=. - - q z  144 152 
= .= 1 0  28 28 
-- 15,934 3,380 

T o t a l  - - - - -  
59,025 
15.183 

T o t a l  
- - - - - 

68,984 
102,494 
46,455 

619 
168 

65,194 

Beyond - - - - - -  
0 

2,896 
6,555 

0 
0 
0 

Beyond - - - - - - 
0 

29,387 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS * Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NAS MERIDIAN, MS - 
NAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAS PENSACOLA, FL 
NAS W H I T I N G  FIELD, FL 
NAVSSCSCOL ATHENS, GA 
NETC NEWPORT, R I  

Strategy: - - - - - - - - -  
Closes i n  FY 1999 
Real i g w n t  
Real ignment 
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 

S m r y :  
- - - - - - - - 
Close NAS Meridian SCENARIO 016D - Consol S t r i k e  Trng a t  NAS K i n g s v i l l e  - Relocate NTTC t o  NavSCScol, Athens 8 NETC, Newport, R I  
Realign NAS Corpus C h r i s t i  - Relocate UPT t o  NAS Pensacola & NAS Whiting F i e l d  
- NAS Corpus C h r i s t i  remains open as a NAF under NAS K i n g s v i l l e  
Mine Helo assets placed i n  Mine Warfare Ctr  o f  Excellence, saving costs 
assoc w/ BRAC-93 placement o f  helos a t  NAS North Is land 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  

e NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEUPORT, R I  
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 
NAS CORPUS CHRISTI, TX NAS PENSACOLA, FL 
NAS CORPUS CHRISTI, TX NAS WHITING FIELD, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 45 14 
En l i s ted  Posit ions: 15 46 
C i v i l i a n  Posit ions: 4 2 
Student Posit ions: 75 0 
M issnEqpt ( tons ) :  .*.& 0 17 
Suppt Eqpt (tons): *. 0 70 
M i l i t a r y  L igh t  Vehicles: 1 13 
Heavy/Special Vehicles: 0 10 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

Distance: - - - -  - - - - -  
771 mi 
375 mi 

1,300 mi 
52 mi 

766 mi 
766 mi 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 6 
En l i s ted  Posit ions: 0 0 8 95 
C i v i l i a n  Posit ions: 0 0 0 12 
Student Posit ions: 0 0 0 282 
Missn Eqpt (tons): 0 0 49 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Specia 1 Veh i c 1 es: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

ill 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEUPORT, R I  

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: , 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS C H R I S T I ,  TX t o  NAS KINGSVILLE, TX 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS PENSACOLA, FL 

111) O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS CORPUS CHRISTI, TX t o  NAS W H I T I N G  FIELD, FL 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 42 45 
En l i s ted  Posit ions: 0 7 
C i v i l i a n  Posit ions: 0 3 
Student Posit ions: 115 116 
Missn Eqpt (tons): 0 1 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

91) 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month); 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: NAS CORPUS CHRISTI, TX 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 

gs, 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS KINGSVILLE, TX 

Total O f f i c e r  Employees: 151 
Tota l  En l i s ted  Employees: 511 
Total Student Employees: 317 
Total C iv i  Lian Employees: 329 
M i l  Famil ies L iv ing  On Base: 41.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF1: 1,031 
Of f i ce r  VHA ($/Month): 42 
En l i s ted  VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mi le).: 0.07 

Name: NAS PENSACOLA, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

JI Scenario F i  l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS W H I T I N G  FIELD, FL 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

* 
Name: NAVSSCSCOL ATHENS, GA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing u n i t s  Avai 1 : 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NETC NEWPORT, R I  

Total  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ /~on/~ i?e) :  

RPMA Non-Payroll ($K/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t 1: 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnica t ions  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department :NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNASM)4A.CBR 

w Std Fctrs F i l e  : C:\COBRA~S\NAVY\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

l-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS CORPUS CHRISTI, 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SK): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-MiLCon ReqdCSK): 

w Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncGK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS KINGSVILLE, TX 

l-Time Unique Cost (SK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (8K): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(8K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS ~ u t - p a t i e n t s / ~ a  
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 94 0 

3,380 3,380 17,500 17,500 
50 360 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

450 450 450 450 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
671 10 0 0 

0 0 0 0 
554 322 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

28 28 28 28 
0 0 0 0 

641 3,033 3,033 3,033 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 

1(1 Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK3: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OW: 
Construct ion  Schedule(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc(OK) : 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAS WHITING FIELD, 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVSSCSCOL ATHENS, 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(OK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

w Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
120 120 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
127 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

av Scenario F i Le : C: \COBRA95\NAVY\DONE\TNASM)4A. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NETC NEWPORT, R I  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 900 100 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0%. 0% 0% 0% 0% 
Shutdown Schedule ('6): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: -8  0 
En1 Force Struc Change: - 119 0 
Civ  Force Struc Change: - 66 0 
Stu Force Struc Change: -313 0 
O f f  Scenario Change: 0 -5 
En1 Scenario Change: 0 -40 
Civ Scenario Change: - 1 -5 
O f f  Change(No Sal Save): 0 0 
En1 ChangecNo Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: NAS CORPUS C H R I S T I ,  TX  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 19 0 0 0 0 
En1 Force Struc Change: 329 0 0 0 0 
Civ Force Struc Change: -170 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: - 1 -2 - 6 0 0 
En1 Scenario Change: -16 -18 -13 0 0 
Civ Scenario Change: - 1 -4  -14 0 0 
O f f  ChangecNo Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save*: 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 

'II 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Descr ip t ion Categ New MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Horizontal (SY) HORIZ 70,000 0 
Extend RUs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  
R/U L ight ing OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Taxiway L igh t ing  OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Arrest ing Gear (4) OTHER 0 0 
NAF Corpus C h r i s t i  improvements 
Uheel/Uaveoff OTHER 0 0 
NAF Corpus C h r i s t i  improvements 

Total Cost($K) - - - - - - - - - - - - - -  
0 

a t  NAS CC 
264 

Name: NAS KINGSVILLE, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total CostCSK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HORIZ 17,500 0 0 
Addi t ional  Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 20,400 0 1,400 
Warehousing reqt  f o r  T2 a i r c r a f t  pa r ts  NAS K i n g s v i l l e  
Administrat ive (SF) ADMIN 0 25,900 1,925 
TRAUING Two Headquarters 
Tra in ing (SF) SCHLB 0 4,000 180 
Classrooms and operat ional t ra ine rs  (8) 

Name: NAS PENSACOLA, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A i r  Maintenance(SF) AIROP 16,380 0 400 
Construct two wash racks f o r  add1[ a i r c r a f t  
Administrat ive (SF) ADMIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces f o r  CNATRA s t a f f  & HRO personnel from NAS Meridian 
Tra in ing (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPT) 

Name: NAVSSCSCOL ATHENS, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HOR I Z 4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 0 
New construct ion f o r  282 addi t ional  students (81A18 School) 
Dining Fac i l s  (SF) DINFC 3,900 5,000 0 
8,900 SF required f o r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add1[ 37 kids; rehab En l i s ted  Club 
Training (SF) SCHLB 0 9,137 400 
Rehab o f  academic bui lding; construct laundry lab  

Name: NETC NEUPORT, R I  

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bachelor Qtrs (SF)  BACHQ 36,800 79,940 12,780 
Convert: 2&3pn rm/GH t o  2pn rmsw/CHs;opnbay/GH t o  2pn rms w/CHs;Const 138pn BQ 
Train ing (SF) SCHLB 8,175 25,050 3,670 
Upgrade shop space t o  t r n g  & admin space & const add i t i on  



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 10:22 11/19/1994, Report Created 08:17 05/03/1995 

Department : NAVY 
Option Package : ALT 3 - TRAINING NAS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TNAS6D4A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

'IVI STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(O/Year): 76,781 -00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251 .OO 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.40% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimbursct): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport ($ /PassMile) :  0.20 
MiscExp(S/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF)  
(SF) 
(SF) 
(SF)  
(SF) 
(EA) 
(SF) 
(SF)  
(SF)  
(SF) 
(SF) 
(SF)  
(BL) 
(SF)  
(SF)  
( ) 

Category UM 
- - - - - - * -  - - 
Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1/2 
Data As Of 14:27 12/16/1994, Report Created 12:09 03/08/1995 

Department : Navy 
Opt ion Package : CLose Guam P i e r s  
Scenario F i l e  : C:\COBRA95\NAW\DONE\GUAMFLTl.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95On.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : l9W 
ROI Year : 2000 (1 Year) 

Net costs  (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

H i  lCon 15,398 6,791 
Person -2,448 -11,588 
Overhd 4,962 3,126 
Moving 14,499 8,553 
Miss io  0 0 
Other 190 0 

TOTAL 32,601 6,882 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  4 7 24 36 0 0 
Enl 83 40 98 98 0 0 
C i v  86 186 353 83 0 0 
TOT 1 73 233 4 75 217 0 0 

POSITIONS REALIGNED 
O f f  9 1 1  33 97 0 0 
En1 124 66 129 1,869 0 0 
S t U  0 0 0 0 0 C 
C i v  LO6 150 i , OOC 313 0 C - - 
TOT 53C ~ r 7  '.,17? ;, 279 C C 

To ta l  - - - - -  
32,566 

-185,590 
48,123 
38,465 

0 
190 

T o t a l  - - - - -  

Beyond - - - - - - 
0 

.50,071 
7,571 

0 
0 
0 

S w r v :  - - - - - - - -  
. . 

l i c s e  WXVSTA rui:r;o- 2 :  G;lk".. 'P:E!T 3je- esse fs  en: neCessaPv e ~ t l \ , ~ : , e :  
E: ~ A V M A C  WM'.  Sr . : r  r m ~ o r t i n ;  tu:rr-3- :C h&ii'.. t ~ e -  635 -era lne:  ;I 

L w r c e n r  c -  z c . ; ~ .  63: sasec o r  C " \ .  

i 

I / -.- 
,: ,//, /- ,+ -7 4 kc. I; .-- 

I 1  -.. *_ " + .  '- .-I r . . 
; L ,  ~3 k- t 

. -- I,, . 8: ' . -J 

- i 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:27 12/16/1994, Report Created 12:OF 03/08/1995 

Department : Navy 
Option Package : Close Guam P ie rs  
Scenario F i l e  : C:\COBRA95\WAVY\DOWE\CUAnFLTl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95On.SFF 

Costs (SK) Constant Dol lars  
1 996 1997 - - - -  - - - -  

Hi  LCon 15,398 6,791 
Person 1,970 2,220 
Overhd 5,363 4,960 
Moving 14,619 8,614 
Hissio  0 0 
Other 190 0 

TOTAL 37,540 22,585 46,677 30,479 26,899 26,899 

Savings (SK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 4,417 13,808 
Overhd 401 1,833 
Moving 120 6 1 
Hissio  0 0 
Other 0 0 

TOTAL 4,939 15,703 34,552 54,624 70,709 76,799 

Total  - - - - -  
41,276 
16,719 
94,117 
38,778 

0 
190 

Total  - - - - -  
8,710 

202,309 
45,993 

313 
0 
0 

Beyond 

Beyond - - - - - -  
0 

52,738 
16,661 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMFLTl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAVSTA GUAM, GU Real i g m n t  
NAVMAG LUALUALEI, H I  Rea 1 i g m n t  
NAVSTA PEARL HARBOR, H I  Rea 1 i g m n t  
NCTAMS UESTPAC, GU Rea 1 i grment 
NAVMAG GUAM, GU Rea L i grment 

S m r y :  - - - - - - - -  
Close NAVSTA func t ion  a t  GUAM. Retain p i e r  assets and necessary a c t i v i t i e s  
a t  NAVMAG GUAM. Ship homeporting funct ion t o  Hauaii. P ie r  BOS retained as 
a percent o f  t o t a l  BOS based on CPV. 

SCEN 022 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAVSTA GUAM, GU 
NAVSTA GUAM, GU 

ill NAVSTA GUAM, GU 
NAVSTA GUAM, GU 

To Base: 
- - - - - - - - 
NAVMAG LUALUALEI, HI 
NAVSTA PEARL HARBOR, H I  
NCTAMS UESTPAC, GU 
NAVMAG GUAM, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA GUAM, 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i e n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

GU t o  NAVMAG LUALUALEI, H I  

Transfers from NAVSTA GUAM, GU t o  NAVSTA PEARL HARBOR, H I  

1996 1997 1998 1999 
- e m -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 5 9 22 0 
En l i s ted  Posit ions: 48 59 119 5 
C i v i l i a n  Posit ions: 124 150 253 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 6 1,452 0 8 
Suppt Eqpt (tons): 0 10 0 4 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 2 9 0 

Distance: 
- - - - - - - - -  
3,807 mi 
3,805 mi 

10 mi 
10 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\WAMFLTl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA GUAM, GU t o  NCTAMS WESTPAC, GU 

Of f i ce r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSTA GUAM, GU t o  NAVMAG GUAM, GU 

1996 1997 1998 - - - -  - - - -  ---. 
Of f i ce r  Posit ions: 0 2 11 
Enl is ted Positions: 0 7 10 1 
C i v i l i a n  Positions: 36 0 75 6 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 528 
Suppt Eqpt (tons): 0 0 450 
M i l i t a r y  L ight  Vehicles: 0 0 287 
Heavy/Special Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA GUAM, GU 

a Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVMAG LUALUALEI, H I  

Total Of f i ce r  Employees: 13 
Total Enl is ted Employees: 143 
Total Student Employees: 0 
Total C iv i  Lian Employees: 123 
M i l  Families L iv ing  On Base: 78.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF1: 1,210 
Of f i ce r  VHA ($/Month): 679 
Enl is ted VHA ($/Month): 554 
Per Diem Rate ($/Day): 167 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMFLTI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA PEARL HARBOR, H I  

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NCTAMS WESTPAC, GU 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 

w Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NAVMAG GUAM, GU 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
E n l i s t e d  Housing U n i t s  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (fK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario File : C:\COBRA95\NAVY\DONE\GUAMFLTl.CBR 
Std Fctrs Fi Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 
Name: NAVSTA GUAM, GU 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
I-Time Unique Cost (SK): 190 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 200 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd(W0: 0 0 0 0 0 
Activ Mission Cost (OK): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 10,125 10,125 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (XI: 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 1,310 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF): 446 Perc Family Housing ShutDoun: 

Name: NAVMAG LUALUALEI, HI 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Won-MilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutOown(KSF): 0 

Name: NAVSTA PEARL HARBOR, HI 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

a Facil ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 550 550 550 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMFLTI.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NCTAMS WESTPAC, GU 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(ZK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVMAG GUAM, GU 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (8K): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(8K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SavecSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidndSK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - * -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA GUAM, GU 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department :Navy 
Option Package : Close Guam P ie rs  
Scenario F i  l e  : C:\COBRA9S\NAVY\DONE\GUAMFLTl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVMAG LUALUALEI, HI 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Pier  Rehab WATER 0 0 11,000 
provide svcs 

Name: NAVSTA PEARL HARBOR, HI 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(3K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Other Operations OPERA 15,000 0 3,500 
Typhoon warning 

Name: NCTAMS UESTPAC, GU 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Medical MEDFC 0 9,500 0 
dental f a c i l i t y  

Name: NAVMAG GUAM, GU 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Other Operations OPERA 1,000 30,000 0 
MUR Rehab 
Administrat ive ADMlN 0 10,000 0 
Training space 
Personnel Support ADMlN 0 24,000 0 
PDS, OICC,etc. 
Administrat ive ADMlN 3,000 0 0 
Admin spaces 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents(3): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family QuartersCSF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat  Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reirnburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SlOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 14:27 12/16/1994, Report Created 18:48 05/02/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\GUAMFLTI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le):  0.31 
Heavy/Spec Veh icle(S/Mi le )  : 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Annunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF)  
(SF) 
(SF) 
( S F )  
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SWARY (COBRA v5.08) - Page 1/2 
Data A6 Of 09:39 12/13/1992, Report Created 19:37 03/08/1995 

Department : Yaw 
op t i on  Package : T R A C E W ~ A  
Scenar io F i l e  : C : \ C O ~ R A ~ ~ \ N A V Y \ D O N E \ T R A C E N ~ A . C E R  
Std  F c t r s  F i l e  : C : \ C ~ B R A ~ ~ \ N A V Y \ N ~ ~ D H . S F F  

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
R O I  Year : lmnediarc 

NPV i n  2015CSK): -20,nO 
1-Time- cost(sK): 646 / ,j4Y.r jV iit7iW Jil i5 +L, /J TC- 
Net Costs (SKI Constant D o l l a r s  ibLjbfb(>.; ~ { ~ - j & , "  ,$00k, 

1996 1997 1998 - - - -  - - - -  - - - -  ) 1999 2000 2001 T o t a l  Beyond - - - - - - - -  - - - -  - - - - -  - - - - - -  
Mi lCon -7,687 533 0 0 0 
Person 0 0 

0 
0 

-7,156 
0 

0 
0 

Overhd -0  - 139 
0 

- 23 
0 

-139 
0 

- 139 
Moving 0 0 0 

- 139 
0 

-579 
0 

-139 

M iss io  0 
0 

0 
0 

0 
0 

0 
Other 

0 
0 

0 
-12,250 

0 0 
0 0 0 0 -12,250 0 

TOTAL - 7,687 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
Enl 0 
Stu C 
",v 
7 - -  
/ L 

T o t a l  
- - - - - 



. . 

COBRA REALIGNMENT SUMMARY (COBRA 6-08) - Page 2/Z 
Date As Of 09:39 12/13/1994, Report Created 19:37 03/08/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.C6R 
S t d  Fctrs  F i i e  : C:\COBRA95\NAVY\N95On.SFF 

Costs (SK)  Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Hi  (Con 113 533 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 113 533 0 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

H i  (Con 7,800 0 
Person 0 0 
Overhd 0 23 
Moving 0 0 
H i s s i o  0 0 
Other 0 12,250 

TOTAL 7,800 12,273 139 139 139 

Tota l  

Tota l  - - - - -  
7,800 

0 
5 79 
0 
0 

12,250 

Beyond 

Beyond - - - - - -  
0 
0 

139 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:P 12/13/1994, Report Created 08:27 05/03/1995 

Department : Navy 
Option Package :  TRACE^^^,^ 

w Scenario F i  l e  : C:\COBR8495\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs F i l e  : C:\COBR495\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NTC GREAT LAKES, I L  Rea 1 i g m n t  
NUWC KEYPORT, WA Real ignment 
NAVSTA SAN DIEGO, CA Rea 1 i gnment 

Relocate TM l1CU School from NTC Great Lakes t o  NUWC Keyport, WA. 

Relocate IVCS from NTC Great Lakes t o  FTC San Diego. 

SCENARIO 113A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NTC GREAT LAKES, 1L 
NTC GREAT LAKES, I L  

To Base: - - - - - - - - 
NUWC KEYPORT, WA 
NAVSTA SAN OIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

a INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Total Of f i ce r  Employees: 
Total En1 i s t ed  Employees;: 
Total Student Employees: 
Total C iv i  l i e n  Employees;: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NUUC KEYPORT, UA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees:, 
Total C iv i  Lian Employeez;: 
M i l  Families L iv ing  On Elase: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(K!iF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi LI?): 

RPMA Yon-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
2,000 mi 
2,116 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:3'3 12/13/1994, Report Created 08:27 05/03/1995 

Department : Navy 
Option Package : TRACEN2.A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHANPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Won-Mi [Con Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK):, 

e Misc Recurring Save(SK):: 
Land (+Buy/-Sales) (SKI:: 
Construct i on  Schedule(%) : 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK):: 
Fam Housing Avoidnc(SK):: 
Procurement Avoidnc($K):: 
CHAMPUS In-Patients/Yr: , 
CHAMPUS Out-Patientsly r:: 
Faci l  ShutDown(KSF): 

Name: NUWC KEYPORT, WA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon ReqdCSK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(fK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (BK): 0 
Construction Schedule(%): 10% 
Shutdoun Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 

250 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

90% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

23 23 23 23 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:3'9 12/13/1994, Report Created 08:27 05/03/1995 

Department : Navy 
Option Package : TRACENZA * Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN2A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA SAN DIEGO, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 12,000 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK1: 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 116 116 116 
Land (+Buy/-Sales) (EK): 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schedule (%I: 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NUWC KEYPORT, WA 
C 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bui ld ing Modi f icat io  SCHLB 0 0 296 

'w To accommodate tes t  equipment and classrooms 
Bui ld ing re locat ion RDT&E 0 0 350 
Move out o f  spaces f o r  TM llC1l school 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing Milcon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off BAQ with Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ u i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: , 15.00% 
C i v i l i a n  Ear ly  Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  0 9 3 9  12/13/1994, Report Created 08:27 05/03/1995 

Department : Navy 
Option Package : TRACENZA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENZA.CBR w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lbi: 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 

w Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(BL)  
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( 1 
Optional Category 1 ( ) 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( ) 





.. 7. COBRA REALIGWMEWT SUIWARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 15:46 12/12/1994. Report Created 19:33 03/08/1995 

Department : Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACEN1.CBR 
Std Fc t rs  F i t e  : C:\COBRA95\NAVY\U950N.SFF 

S t a r t i n g  Year : 1996 
F iqa l  Year : 1996 
ROi Year : lmnediete 

I 
' 

NPv i n  zo15(sK): -5,049 / / ,  jL.l j i d  ri.8 
1-Time Cost(fK): 5,221 2 ,a \ p  ~i j fijv:ii. ;N Qto*-* ,b  I J ~  
Net Costs (SKI Constant D o l l a r s  

1996 1997 1998 1999 2000 2001 Tota l  Beyond - - - -  - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - - - -  
M i  Icon -8,161 704 704 704 704 0 -5,345 0 
Person 0 0 0 0 0 0 0 0 
Overhd 0 - 20 -15 -14 - 13 - 13 - 77 - 13 
Movi ng 0 0 0 . 0 0 0 0 0 
Miss io  0 0 0 0 0 0 0 0 
Other 616 0 0 0 0 0 616 0 

TOTAL -7,545 684 685 690 691 - 13 -4,806 -13 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 0 
En( 0 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 C P 0 0 
Enl 0 0 0 C C C 
S r u  0 C L C 



COBRA REALIGWMEWT SlWCURY (COBRA ~ 5 . 0 8 )  - Page 21'2 
Data As Of 15:&6 12/12/1994, Report Created 19:33 03/08/1995 

Department : Navy 
Opt ion  Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DOWE\TRACENl1C8R 
Std  F c t r s  F i l e  : C: \C06RA95 \NAVY\N950H.SFF  

Costs ( S K I  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

H i  lCon 1,788 704 
Person 0 0 
overhd 0 0 
Moving 0 0 
H i s s i o  0 0 
Other 616 0 

TOTAL 2,404 704 708 71 0 71 1 7 

Savings (SK) Constant D o l l a r s  
1996 7 997 - - - - - - - -  

Mi LCon 9,950 0 
Person 0 0 
Overhd 0 20 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 9,950 2 0 20 20 20 20 

T o t a l  - - - - -  
4,605 

0 
23 

0 
0 

616 

T o t a l  - - - - - 
9,950 

0 
100 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 
7 
0 
0 
0 

Beyond - - - - - - 
0 
0 

20 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:46 12/12/1994, Report Created 08:18 05/03/1995 

Department : Navy 
Option Package : TRACENl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS PENSACOLA, FL Rea 1 i grment 
LACKLAND AFB, TX Real igrment 

S m r y :  - - - - - - - -  
Relocate Messman 'lAl1 School from NAS Pensacola t o  Lackland AFB. 

SCENARIO 112 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS PENSACOLA, FL 

To Base: - - - - - - - -  
LACKLAND AFB, TX 

Distance: 
- - - - - - - - - 

742 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total O f f i c e r  Employees: 708 RPMA Non-Payrol 1 ($K/Year) : 13,946 
Total En l i s ted  Employees: 1,627 Comnunications ($K/Year): 0 
Total Student Employees: 1,943 BOS Won-Payroll ($K/Year): 27,439 
Total C i v i l i a n  Employees: 2,052 BOS Payro l l  ($K/Year): 36,326 
M i l  Famil ies L iv ing  On Base: 31.0% Family Housing ($K/Year): 452 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 0.80 
Of f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($ /Vis i t ) :  0 
En l i s ted  ~ o u s i i g  Un i t s  Avai l :  0 
Total Base Faci l i t ies(KSF): 3,538 
Of f i ce r  VHA ($/Month): 50 
En l i s ted  VHA ($/Month): 28 
Per Diem Rate ($/Day): 87 
Freight Cost (S/Ton/Mile): 0.07 

Name: LACKLAND AFB, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

CHAMPUS Out-Pat ($ /v i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:46 12/12/1994, Report Created 08:18 05/03/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENI.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Won-Mi lCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SK):, 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 20 20 20 20 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK7: 9,950 0 0 0 0 
Fam Housing Avoidnc(SK) : 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: LACKLAND AFB, TX 
1996 1997 1998 1999 2000 - - - -  - - e m  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 576 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 40 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): OX OX 0% 0% OX 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 ?' Perc Fami l y  Housing ShutDown: 

P 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS PENSACOLA, FL 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:46 12/12/1994, Report Created 08:18 05/03/1995 

Department :Navy 
Option Package : TRACEN1 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENI.CBR 

9 Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LACKLAND AFB, TX 

Descr ip t ion Eateg New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Training F a c i l i t y  SCHLB 10,640 25,780 0 
Assunes rehab required and new f a c i l i t y  t o  i n  ex is t ing  f a c i l i t i e s  a t  Lackland. 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i e n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.43 
BOS Index (RPMA vs population): 0.54 

al ( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f  i a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Horneouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MiiCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  F a m i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:46 12/12/1994, Report Created 08:18 05/03/1995 

Department : Navy 
Option Package : TRACENI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\TRACENl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREI?N FOLJR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 1 
Opt ionalCategoryF ( ) 
Optional Category G ( ) 
Optional Category H ( 
O p t i o n a l C a t e g o r y I  ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( ) 
Optional Category R ( 1 





COBRA REALIGNMENT S W R Y  (COBRA 6 - 0 0 )  - Page 1/2 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department : NAVY 
Opt ion  Package : NPS t o  Char les ton 
Scenar io F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ D W E \ N P S C H A S ~ . C B R  
Std F c t r s  F i l e  : C : \ C O B R A ~ S \ N A V Y \ N ~ ~ W . S F F  

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 

Cbf, 
ROI Year : 1997 (1 Year) 

NPV i n  2015(SK): -71,120 
l - T i m e  Cost(SK1: 147,946 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi [Con 53,671 -98,035 
Person 0 0 
Overhd 218 218 
Movi ng 0 0 
MisSi'o 0 0 
Other 2,200 0 

TOTAL 56,090 -97,817 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En l 0 0 
S tu  C C 
P' 
r : \  

-?- 

To ta l  
- - - - -  

-18,109 
0 

-3,601 
0 
0 

2,200 

To ta l  - - - - -  

Beyond - - - - - -  
0 
0 

-5,277 
0 
0 
0 



.. 7 

COBRA REALICWMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 18:52 12/11/1994, Report Created 16:56 03/08/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std  Fctrs  F i l e  : C:\COBRA95\WAVY\N950M.SFF 

Costs (IK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

H i  lCon 56,095 22,085 
Person 0 0 
Overhd 218 218 
Moving 0 0 
Missio  0 0 
Other 2,200 0 

TOTAL 58,514 22,303 26,497 29,988 23,263 

Savings (OK) Constant 
1996 - - - -  

Mi (Con 2,424 
Person 0 
Overhd 0 
Moving 0 
Missio  0 
Other 0 

Do1 l a r s  
1997 - - - - 

120,120 
0 
0 
0 
0 
0 

TOTAL 2,424 120,120 40,000 6,237 6,237 

Tota l  - - - - -  

Tota l  
- - - - -  

162,544 
0 

18,711 
0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:52 12/11/1994, Report Created 19:12 05/02/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SUBASE NEW LONDON, CT Real igrment 
WPNSTA CHARLESTON, SC Rea 1 i grment 

S m r y :  - - - - - - - -  
Redirect Navy Nuclear Power School from SUBASE NLON t o  WEPSTA Charleston. 

SCENARIO 116 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
SUBASE NEW LONDON, CT UPNSTA CHARLESTON, SC 

lNPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

QI Name: SUBASE NEW LONDON, CT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: UPNSTA CHARLESTON, SC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

861 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As O f  18:52 12/11/1994, Report Created 19:12 05/02/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPSCHAS2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 2,100 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (XI:  OX 0% 0% 0% 0% 
MilCon Cost AvoidncCSK): 2,424 120,120 40,000 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 1,049 Perc Fami l y  Housing ShutDown: 

Name: UPNSTA CHARLESTON, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fain Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,194 7,685 960 
0 0 6,237 6,237 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUBASE NEU LONDON, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:52 12/11/1994, Report Created 19:12 05/02/1995 

Department :NAVY 
Option Package : NPS t o  Charleston 

w Scenario F i l e  : C: \COBRA95\NAVY\DONE\NPSCHASZ. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WPNSTA CHARLESTON, SC 

Descr ip t ion - - - - - - - - - - - -  
Horizontal 
Training 
BEQ 
Dining F a c i l i t i e s  
Personnel Support 
Medical F a c i l i t i e s  
Expand F i r e  S ta t ion  

Categ - - - - -  
HOR I Z 
SCHLB 
BACHQ 
DINFC 
RECFC 
MEDFC 
OTHER 

New MilCon - - - - - - - - - -  
70,500 

243,000 
667,000 
36,000 
16,000 
23,000 
14,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i  [Con: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  1 i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) - - - - - - - - - - - - - -  
2,468 

0 
0 
0 
0 
0 

212 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimburscO): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTranspor t (S /PassMi le ) :  0.20 
MiscExp($ /DirectEmploy) :  700.00 

Equip Pack & Crate(B/Ton): 
M i  1 L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(E/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:52 12/11/1994, Report Created 19:12 05/02/1995 

Department : NAVY 
Option Package : NPS t o  Charleston 

av Scenario F i l e  : C: \COBRA95\NAVY\DONE\NPSCHAS2. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A r m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 





5 .1- 

COBRA REALlGNMEWT SUMMARY (COBRA 6.08) - Page 1/2 
Data As Of 14:57 12/16/1994, Report Created 20:OO 03/06/1995 

Department : NAVY 
Opt ion  Package : REALIGN BARBERS PT 
Scenario F i l e  : C:\COBRA95\UAVY\DOWE\BARBERS.CBR * Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : lmnediate 

NPV i n  2015CSk): -18,426 
1-Time Cost(SK): 37 

Net Costs (SKI Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Moving 37 
Miss io  - 114 
Other -16,931 

Do1 l a r s  
1997 - - - -  

0 
0 
0 
0 

-114 
0 

To ta l  - - - - -  
0 
0 
0 
37 

- 684 
-16,931 

Beyond - - - - - -  
0 
0 
0 
0 

-114 
0 

TOTAL -17,008 -114 -114 -114 - 114 - 114 -17,578 -114 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En l 0 0 0 0 C C G 
Stu 

rl) 
C i \  
T C i  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2 / 2  
Data As Of 14:57 12/16/1994, Report Created 20:OO 03/06/1995 

Department : NAVY 
Opt ion  Package : REALIGN 6ARBERS PT 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\BARBERS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95CM.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - - 

ni lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 37 0 
Missio 0 0 
Other 0 0 

TOTAL 37 0 0 0 0 

Savings (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Hiss io  114 114 
Other 16,931 0 

TOTAL 17,045 114 114 114 114 

Total - - - - -  
0 
0 
0 
37 
0 
0 

Tota l  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 14:57 12/16/1994, Report Created 09:42 05/02/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BARBERS.CBR - Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
BARBERS PT, H I  Real ignment 
NAVAL MAG, LUALUALEI, H I  Realignment 
NAVMAG LUAL, U LOCH, H I  Realignment 

SCENARIO 118 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
BARBERS PT, H I  NAVAL MAG, LUALUALEI, H I  
BARBERS PT, H I  NAVMAG LUAL, U LOCH, H I  
NAVAL MAG, LUALUALEI, H I  NAVMAG LUAL, W LOCH, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVAL MAG, LUALUALEI, H I  t o  BARBERS PT, H I  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 130 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - - - - - - - -  
10 mi 
13 mi 
10 mi 

Transfers from NAVMAG LUAL, U LOCH, HI t o  BARBERS PT, H I  

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:57 12/16/1994, Report Created 09:42 05/02/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BARBERS.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BARBERS PT, H I  

Total Of f i ce r  Employees: 0 
Total Enl is ted Employees: 0 
Total Student Employees: 0 
Total C iv i  Lien Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 0.00 

Name: NAVAL MAG, LUALUALEI, H I  

Total Of f i ce r  Employees: 0 
Total Enl is ted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 130 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 0.00 

Name: NAVMAG LUAL, W LOCH, H I  

Total Of f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:57 12/16/1994, Report Created 09:42 05/02/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT 
Scenario F i  t e  : C: \COBRA95\NAVY\DONE\BARBERS. CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BARBERS PT, H I  

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAVAL MAG, LUALUALEI, H I  
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: NAVMAG LUAL, U LOCH, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

114 114 114 114 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:57 12/16/1994, Report Created 09:42 05/02/1995 

Department : NAVY 
Option Package : REALIGN BARBERS PT * Scenario F i l e  : C:\COBRA95\NAVY\DONE\BARBERS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Milcon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary(t/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

w STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 Equip Pack & Crate(S/Ton): 284.00 
HHG Per O f f  Family (Lb): 14.500.00 M i l  L ight  Vehicle($/Mile): 0.31 
HHG Per En1 ~ a m i  1; (Lb): 9;000.00 ~ e a v y / ~ ~ e c  Vehicle($/Mi l e )  : 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement(S/Mile): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Twr): 3,763.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF)  
(SF) 
( ) 

MILITARY CONSTRUCTION 

$/UM Category UM S/UM - - - -  - - - - - - - -  - - - - - -  
61 Optional Category A ( 0 

10,350 Optional Category B ( 0 
122 Optional Category C ( 0 
111 Optional Category D ( 0 
123 Optional Category E ( 0 
108 Optional Category F ( 0 
102 Optional Category G ( 0 
96 Optional Category H ( ) 0 

78,750 Optional Category I ( ) 0 
94 Optional Category J ( 1 0 

165 Optional Category K ( ) 0 
120 Optional Category L ( 0 
165 Optional Category M ( ) 0 
129 Optional Category N ( ) 0 
160 Optional Category 0 ( 0 

12 Optional Category P ( ) 0 
160 Optional Category Q ( ) 0 
168 Optional Category R ( ) 0 
0 





.. I' 
COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 

Data As O f  18:30 11/22/1994, Report Created 16:36 03/08/1995 

Department : Navy 
Option Package : NPRDC 

m Scenario F i l e  : C:\COBRA95\NAW\DONE\NPRDC-FF.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Sta r t i ng  Year : 1996 
F ina l  Year : 2000 
R O I  Year : 2004 (4 Years) 

UPV i n  2015CSK): -14,939 
l-Time Cost(SK): 7,883 

Net Costs (SKI Constant D o l l a r s  
1996 1997 1998 - - - - - - - -  - - - -  

M i  lCon 236 0 1,360 
Person 22 -4  -123 
Overhd 404 376 100 .. 

Moving 362 739 0 
Miss io  -21 -42 -42 
Other 61 121 0 

TOTAL 1 ,064 1,190 1,295 

1996 1997 1998 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
En1 0 0 0 
Civ  0 2 0 
TOT 0 2 0 

POSITIONS REALIGNED 
O f f  1 0 0 
En1 3 1 C 
S :u 0 C i 

Tota l  
- - - - -  
2,857 

-1,129 
-522 

3,290 
-438 

194 

4,252 

To ta l  - - - - -  

1 
6 
5 

12 

3 
7 

* - 
1 ~ .  

a < -  

Beyond - - - - - -  
0 

- 589 
-1,212 

0 
-125 

0 

-1,926 



COBRA REALIGNMENT SUCUURY (COBRA v5.08) - Page 2/2 
Data As Of 18:30 11/22/1994, Report Created 16:36 03/08/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPROC-FF.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (SK) Constant Do l la rs  
1996 - - - -  

~i [ ton  236 
Person 58 
Overhd 423 
Moving 366 
Missio 0 
Other 61 

TOTAL 1,144 1,496 1,840 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 36 
Overhd 20 
Moving 4 
Missio 21 
Other 0 

Do1 la rs  
1997 - - - - 

0 
99 
165 

1 
42 
0 

TOTAL 80 306 544 

Total  - - - - -  
2,857 
536 

2,924 
3,299 

0 
194 

Total  - - - - -  
0 

1,665 
3,447 

9 
438 
0 

Beyond - - - - - -  
0 
5 0 
416 
0 
0 
0 

Beyond - - - - - -  
0 

639 
1,628 

0 
125 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:30 11/22/1994, Report Created 19: l l  05/02/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\NPRDC- FF .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NPRDC SAN DIEGO, CA Closes i n  FY 2000 
BUPERS, TN Rea 1 i grment 
NAUC TRG SYS ORLANDO, FL Realigmient 

SCENARIO 047 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NPRDC SAN DIEGO, CA 
NPRDC SAN DIEGO, CA 

To Base: - - - - - - - - 
BUPERS, TN 
NAUC TRG SYS ORLANDO, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

e Transfers from NPRDC SAN DIEGO, CA t o  BUPERS, TN 

- - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 2 
En l i s ted  Posit ions: 0 0 0 2 
C i v i l i a n  Posit ions: 0 0 0 51 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 80 
Suppt Eqpt (tons): 0 0 0 17 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NPRDC SAN DIEGO, CA t o  NAUC TRG SYS ORLANDO, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
1,797 mi 
2,427 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:30 11/22/1994, Report Created 19: l l  05/02/1995 

Department : Navy 
Option Package : NPRDC 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPRDC-FF.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NPRDC SAN DIEGO, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: BUPERS, TN 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 

411 Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAUC TRG SYS ORLANDO, FL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:30 11/22/1994, Report Created 19: l l  05/02/1995 

Department : Navy 
Option Package : NPRDC 

M 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPRDC-FF.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NPRDC SAN DIEGO, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: BUPERS, TN 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS 1 n-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAWC TRG SYS ORLANDO, FL 
1996 - - - -  

I-Time Unique Cost (SKI: 61 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-Mi Icon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 22 
Misc Recurring Save(SK): 5 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
121 0 12 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

182 182 182 182 
13 13 13 13 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:30 11/22/1994, Report Created 19:l l  05/02/1995 

Department : Navy 
Option Package : NPRDC 

w Scenario F i l e  : C:\COBRA95\NAVY\OONE\NPRDC-FF.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL lNFORMATION 

Name: NPROC SAN OIEGO, CA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -2 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(Mo Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS, TN 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RDTgE ROT&E 0 47,031 2,857 
BLDG 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En1 i s t ed  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781 .OO 
O f f  BAP wi th Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAP wi th Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
l n f  o Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:30 11/22/1994, Report Created 19: l l  05/02/1995 

Department : Navy 
Option Package : NPRDC 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NPRDC-FF.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/Mi Le): 3.38 
POV Reimbursement($/Mile): 0.18 
AvgMilTourLength(Years):  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category LM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

ADJUST TONNAGE PER 12 DEC LETTER 

ASSUME NO MILCON AT ORLANDO 





COBRA REALIGNMEliT SUMMARY (COBRA vS.08) - Page 1/2 
Data As Of 15:02 12/26/1994, Report Created 17:30 03/08/1995 

Department : WAVY 
Option Package : NSWCVO 
Scenario F i l e  : C:\COERA95\WAVY\DONE\WSUCuO-V.CBR 
Std Fctrs F i l e  : C:\CDBRA95\NAVY\N95DBOF.SFF w 
Start ing Year : 1996 
Final  Year : 1998 

: lmnediate R O I  Year 

Net Costs (SK) Constant Dol lars  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - - - - -  

n i  lCon -2,500 0 0 O .  0 
Person -1,061 -2,895 -3,570 -3,692 -3,692 
Overhd - 48 -466 -1,558 -2,342 - 2,342 
Moving 3 74 1 84 35 0 0 
Missio 0 0 0 0 0 
Other 20 848 0 0 0 

2001 Total  Beyond - - - - - -  
0 

-3,692 
-2,342 

0 
0 
0 

TOTAL -3,214 -2,329 -5,093 -6,034 -6,034 -6,034 -28,738 -6,034 

1996 1997 1998 1999 2000 2001 Total  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 1 0 0 0 1 
En1 0 0 0 0 0 0 0 
Civ 44 20 2 0 0 0 66 
TOT 44 20 3 0 0 0 67 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 C 0 C 
Civ 0 s 2 2- C C b? 

TCT S L ~ C  L of ,7 

- Move Ship Magne:ic Signsrure Conrrc~ 6CC i c  US;: CE-oe---8 --. 
- hove Leenrry Sorrv Dynamic? r c  KSV: 323 ic-e: 
- &LK-away f r m  tnt Nuclear beaoons E ' iec r r  Sirr; .erc-i  
- i r e 1 ~ - a u a v  i rm :ne Hmr~eloci:\~ L ' i nz  Tu7ve: C ~ L E :  
- List existing S t I F  space 6 ;  Datilprer. 



COBRA REALIGNMENT SlJWARY (COBRA 6 - 0 8 )  - Page 2/2 
Data As Of 15:02 12/26/1994, Report Created 17:30 03/08/7995 

Department : NAVY 
Option Package : NSbfCVO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NS~CUO-U.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (SK) Constant Dollars 
1996 - - - -  

Mi lCon 0 
Person 142 
Overhd 426 
Moving 3 74 
nissio 0 
other 20 

TOTAL 963 2,018 864 547 547 

Savings (SK) Constant Do1 la rs  
1996 1997 - - - -  - - - - 

M i  lCon 2,500 0 
Person 1,203 2,953 
Overhd 4 74 1,393 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 4,177 4,347 5,958 6,580 6,580 

Total - - - - -  
0 

230 
3,794 
5 93 
0 

868 

Total - - - - -  

Beyond - - - - - -  
0 
0 

547 
0 
0 
0 

Beyond - - - - - -  
0 

3,692 
2,888 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  15:02 12/26/1994, Report Created 07:25 05/03/1995 

Department :NAVY 
Option Package : NSWCWO 

41 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSWCWO-W.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NSWC WHITE OAK, MD 
NSWC DAHLGREN, VA 
NSWC CARDEROCK, MD 

Strategy: - - - - - - - - - 
Deactivates i n  FY 1998 
Realigrment 
Real igrment 

- Move Ship Magnetic Signature Control R&D t o  NSWC Carderock 
- Move Reentry Body Dynamics t o  NSWC Dahlgren 
- Walk-away from the Nuclear Weapons E f fec ts  Simulators 
- Walk-away from the Hypervelocity Wind Tunnel Complex 
- Use e x i s t i n g  SClF space a t  Dahlgren 

SCENARIO 0428 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NSWC WHITE OAK, MD 
NSWC WHITE OAK, MD 

To Base: 
- - - - - - - - 
NSWC DAHLGREN, VA 
NSWC CARDEROCK, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSWC WHITE OAK, MD t o  NSWC DAHLGREN, VA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 24 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NSWC WHITE OAK, MD t o  NSWC CARDEROCK, MD 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- - - - - - - - - 

33 m i  
14 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15 :02 12/26/1994, Report Created 07:25 05/03/1995 

Department :NAVY 
Option Package : NSWCWO 
~ c e n a r  i o F i 1 e : C: \COBRA95\NAVY\DONE\NSWCWO-W. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NSWC WHITE OAK, MD 

Total O f f i c e r  Employees: 5 
Total En l i s ted  Employees: 3 
Total Student Employees: 0 
Total C iv i  Lian Employees: 777 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 671 
Of f i ce r  VHA ($/Month): 462 
En l i s ted  VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost (S/Ton/Mile): 0.07 

Name: NSWC DAHLGREN, VA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le ) :  

Name: NSWC CARDEROCK, MD 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SK/Year) : 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:02 12/26/1994, Report Created 07:25 05/03/1995 

Department : NAVY 
Option Package : NSWCWO 

II 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSUCUO-U.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSUC WHITE OAK, MD 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK1: 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NSWC DAHLGREN, VA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (SK): 
Env Won-MilCon ReqdCOK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NSUC CARDEROCK, MD 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
840 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
8 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  15:02 12/26/1994, Report Created 07:25 05/03/1995 

Department : NAVY 
Option Package : NSWCWO 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\NSWCUO-U.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSWC WHITE OAK, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i  lCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 0 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (8/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  15:02 12/26/1994, Report Created 07:25 05/03/1995 

Department : NAVY 
Option Package : NSWCWO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NSWCWO-W.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 
Opt ionalCategoryC ( ) 

Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 

Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





.. 7 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 

Data As Of 14:59 12/02/199L, Report Created 15:44 03/08/1995 

Department :NAVY 
Opt ion  Package : NHRC SAW DIEGO, CA 
Scenario F i l e  : C:\COBRA~~\NAVY\DOWE\NHRC.CBR 
Std  F c t r s  F i l e  : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ D B O F . S F F  w 
S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
R01 Year : 2003 ( 4  Years) 

NPV in  2015(5K): -11,380 
1-Time Cost($K): 6,153 

Net Costs (SK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon -352 0 
Person 0 0 
Overhd 214 161 
Moving 0 5 
Miss io  0 0 
Other 0 0 

To ta l  
- - - - -  
3,291 
-2,519 
-1,290 
1,381 
1,146 

0 

Beyond 

TOTAL - 138 161 

1996 1997 - - - - - - - - 
POSITlOWS ELIMINATED 

O f f  0 0 
Enl  0 0 
Civ  0 0 
TOT 0 0 

To ta l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 0 7 0 0 7 
Enl 0 0 0 5 0 0 5 
Stu  0 C 0 C 

7 - 
Civ  t - - 

w TOT i C + C  .. - 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 1L:59 12/02/1994, Report Created 15:4L 03/08/1995 

Department : NAVY 
Opt ion Package : NHRC SAN DIEGO, CA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\NHRCCCBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95DB0FFSFF 

cos ts  (SK) Constant Do1 Lars 
1996 1 997 - - - - - - - - 

M i  lCon 328 0 
Person 0 0 
Overhd 214 161 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 542 161 3,886 2,162 597 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 680 
Person 0 
Overhd 0 
Moving 0 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 - - - - 

0 
0 
0 
0 
0 
0 

TOTAL 680 0 337 1,019 1,950 

To ta l  - - - - -  
3,971 
324 
978 

1,392 
1,281 

0 

T o t a l  - - - - -  
680 

2,843 
2,267 

11 
135 
0 

Beyond - - - - - -  
0 
58 
112 
0 

427 
0 

Beyond 
e m - - - -  

0 
906 
999 

0 
45 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:59 12/02/1994, Report Created 19:05 05/02/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NHRC.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NCCOSC NRAD SAN DGO, CA Closes i n  FY 1999 
BUPERS, MEMPHIS, TN Rea 1 i g w n t  

SCENARIO 074 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - * - - - -  - - - - - - - - 
NCCOSC NRAD SAN DGO, CA BUPERS, MEMPHIS, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NCCOSC NRAD SAN DGO, CA t o  BUPERS, MEMPHIS, TN 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 7 
En l i s ted  Posit ions: 0 0 0 5 
C i v i l i a n  Posit ions: 0 0 0 57 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 115 
Suppt Eqpt (tons): 0 0 0 85 
M i l i t a r y  L igh t  Vehicles: 0 0 0 4 
Heavy/Speci a1 Vehicles: 0 0 0 0 

INPUT SCREEN FWR - S T A T I C  BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i  [ l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Distance: - - - - - - - - -  
I, 797 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:59 12/02/1994, Report Created 19:05 05/02/1995 

Department : NAVY 
Option Package : NHRC SAW DIEGO, CA 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\NHRC.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DB0FFSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnwrications (EK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NCCOSC NRAD SAN DGO, 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(OK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BUPERS, MEMPHIS, TN 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing AvoidncCSK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 427 427 
0 0 45 45 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:59 12/02/1994, Report Created 19:05 05/02/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 

slll 
scenario F i  l e  : C: \COBRA~~\NAVY\DONE\NHRC.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NCCOSC NRAD SAN DGO, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS, MEMPHIS, TN 

Descript ion Categ New MilCon Rehab MilCon Total Cost(fK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE ADMIN 0 10,650 780 
STORAGE FACILITIES STORA 0 2,020 113 
RDT&E FACILITIES RDT&E 0 32,330 3,078 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 

iill, 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary(O/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unempl oy Cost ($/Week) : 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuarterscSF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(f): 11,191.00 
C iv i  l i e n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:59 12/02/1994, Report Created 19:05 05/02/1995 

Department : NAVY 
Option Package : NHRC SAN DIEGO, CA 

w ~ c e n a r  i o F i l e  : C: \COBRA95\NAVY\DONE\NHRC. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.38 
POV Reimbursment(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 

a Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM S/UM - - - - - -  
(SY) 6 1 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF1 160 
(BL) 12 
( S F )  160 
(SF)  168 
( ) 0 

Category UM S/UM - - - - - - - - - - - - - -  
Opt ionalCategoryA ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Opt ionalCategoryO ( 1 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( 0 





COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Pase 1/2 
Data As O f  09:40 12/15/1994, Report Created 18:08 03/08/1995 

Department : NAVY A I 

0p i ion  Package : REDCOn 10 NEW ORLEAN 
Scenario F i l e  : C:\C0BRA95\NAVY\DONE\RDCOn1OOCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :I998 
R O I  Year : Imnediate 

NPV i n  2015(SK): -23,840 
1-Time CostCSK): 552 

Net Costs (SKI Constant Dol lars  
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 115 86 
Moving 0 0 
Hiss io  0 0 
Other 0 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

-5,298 -1,539 
- 894 -331 
181 0 
0 0 
0 0 

TOTAL 115 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
Civ 0 
TOT 0 

Tota l  
- - - * -  

POSITIONS REALIGNED 
O f f  0 
En l 0 
stu 0 
C iv  0 

TO7 C 

SCENARIO ;ZO TC JRE FO2: U3RTb 



.. 7 

COBRA REALIGNMENT SUMMARY (COBRA 6 .08)  - Page 2/2 
Data As Of 09:40 12/15/1994, Report Created 18:08 03/08/1995 

Department : NAW 
Option Package : REDCW 10 NEW ORLEAN 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\RDCOC(1O.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95W.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 

M i  lCon 0 0 
Person 0 0 
Overhd 115 86 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 115 86 401 50 5 0 50 

Savings (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 0 0 1,004 1,920 1,920 1,920 

Tota l  - - - - -  

T c  t a l  - - - - -  
0 

5,448 
1,314 

2 
0 
0 

Beyond - - - - - -  
0 

17 
33 

0 
0 
0 

Beyond - - - - - -  
0 

1,556 
364 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:40 12/15/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDCOM100CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
REDCOM 10, LA 
REDCOM 11, TX 

Strategy: - - - - - - - - -  
Rea 1 i gnment 
Realignment 

SCENARIO 120 TO JRB FORT WORTH 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  ----.--- 
REDCOM 10, LA REDCOM 11, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDCOM 10, LA t o  REDCOM 11, TX 

w 1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 1 0 0 
En l i s ted  Posit ions: 0 0 1 0 0 
C i v i l i a n  Posit ions: 0 0 5 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 0 

Distance: - 
544 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 10, LA 

Total  O f f i c e r  Employees: 
Total  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Housing Un i t s  Avai l :  
Total  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:40 12/15/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDCOM100CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 11, TX 

Total O f f i ce r  Employees: 6 
Total En l i s ted  Employees: 24 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 13 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 17 
Of f i ce r  VHA ($/Month): 196 
En l i s ted  VHA ($/Month): 124 
Per Diem Rate ($/Day): 105 
Freight Cost (O/Ton/Mi le):  0.07 

RPMA Non-Payroll (BK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REDCOM 10, LA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd($K): 0 
Act i v  Mission Cost (OK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring CostCSK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X I :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 17 

Name: REDCOM 11, TX 

1-Time Unique Cost (fK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:40 12/15/1994, Report Created 07:29 05/03/1995 

Department :NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDCOMlO.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDCOM 10, LA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Of f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 

(II 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 0 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(O/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec VehicLe($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:40 12/15/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDCOMlO.CBR 

al Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





CDBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 18:27 11/27/1994, Report Created 18:20 03/08/1995 

Department : NAW 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\REDCOM7.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N95WFF 

S t a r t i n g  Year : 1996 
F ina l  year : 1996 
ROI Year : Imnediate 

Net costs (SKI Constant Do l l a rs  
1996 1997 - - - -  * - - -  

M i  lCon 0 0 
Person - 663 -1,487 
Overhd -484 -1,217 
Moving 162 0 
M iss io  0 0 
Other 120 0 

Tota l  - - - - -  
0 

-8,099 
-6,570 

162 
0 

120 

Beyond - - - - - -  
0 

-1,487 
-1,217 

0 
0 
0 

TOTAL - 866 -2,704 

To ta l  - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  4 0 
En1 26 0 
C iv  11 0 
TOT 41 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
StU 0 0 0 0 0 0 0 
Civ  5 G C C C C 

lili41 TOT i C C C C 

SZENAEIC O L E  



COeRA REALlGWMENT SUMMAPI (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 18:27 11/27/1994, Report Created 18:20 03/08/1995 

Department : NAW 
Option Package : REDCOCl 7 CHARLESTOU 
Scenario F i l e  : C:\COBRA9s\NAVY\DONE\REDCM7.CBR 
Std F c t r s  F i l e  : C:\COBRAOS\WAVY\N950n.SFF 

Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 214 254 
Overhd 196 32 
Moving 162 0 
H i s s i o  0 0 
Other 120 0 

TOTAL 69 1 286 286 286 286 286 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

WilCon 0 0 
Person 877 1,741 
Overhd 680 1,249 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,557 2,990 2,990 2,990 2,990 2,990 

T o t a l  - - - - -  
0 

9,583 
6,925 

0 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

1,741 
1,249 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:27 11/27/1994, Report Created 07:37 05/03/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\REDCOM7.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
REDCOM 7 CHARLESTON, SC Closes i n  FY 1996 
REDCOM 8 JACKSONVLE, FL Real igrunent 

SCENARIO 068 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - - 
REDCOM 7 CHARLESTON, SC REDCOM 8 JACKSONVLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REDCOM 7 CHARLESTON, 

a' 1996 - - - - 
O f f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 5 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Speci a1 Vehicles: 0 

SC t o  REDCOM 8 JACKSONVLE, 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: REDCOM 7 CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Distance: - - - -  - - - - -  
257 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:27 11/27/1994, Report Created 07:37 05/03/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 

'UV Scenario F i  l e  : C:\COBRA95\NAVY\DONE\REDCOM7. CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 8 JACKSONVLE, FL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REDCOM 7 CHARLESTON, 

I-Time Unique Cost (8K): 
I-Time Unique Save (SK): 
I-Time Moving Cost (fK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(3K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (8K): 
Misc Recurring Cost($K): 

u Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: REDCOM 8 JACKSONVLE, 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
1-Time Moving Cost (8K): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(3K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

195 195 195 195 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:27 11/27/1994, Report Created 07:37 05/03/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 

1111 Scenario F i l e  : C:\COBRA95\NAVY\DONE\REDCOM7.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDCOM 7 CHARLESTON, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDCOM 8 JACKSONVLE, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Off icer Salary(S/Year): 76,781 -00 
O f f  BAQ with Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:27 11/27/1994, Report Created 07:37 05/03/1995 

Department :NAVY 
Option Package : REDCOH 7 CHARLESTON 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\REDCOM7.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P < ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 





.. 71 

COBRA REALIGNMENT S W R Y  (COBRA 6.08) - Page 1/2 
Date As Of 13:48 11/27/1994, Report Created 12:39 03/08/1995 

Department : YAW 
Opt ion Package : NRC HUNTSVILLE 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\HVILLE.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : lmnediate 

NPV i n  2015(SK): -7,216 
1-Time Cost(SK): 51 

Net Costs (SK) Constant D o l l a r s  
1996 1997 T o t a l  - - - - -  

0 
-2,236 
-403 

0 
0 
0 

Beyond - - - -  - - - -  
Mi lCon 0 0 
Person -187 -410 
Overhd - 28 - 75 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL -215 -485 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 
En1 10 0 
C i v  0 0 
TOT 1 1  0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
Enl  0 0 
Stu  0 0 
Civ C V 

TOT - C 



COBRA REALIGNMENT SUMNARY (COBRA vS.08) - Page 2/2 
Data As Of 13:48 11/27/1994, Report Created 12:39 03/06/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario FiLe : C:\COBRA95\NAW\DONE\HVILLE.CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 18 0 
Overhd 32 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5 1 0 0 

Savings 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

(SKI Constant 
1996 - - - -  

0 
205 
60 
0 
0 
0 

Do1 Lars 
1997 - - - - 

0 
410 

75 
0 
0 
0 

TOTAL 265 485 485 

Total - - - - -  
0 

18 
32 
0 
0 
0 

Total - - - - -  
0 

2,254 
435 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

410 
75 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:48 11/27/1994, Report Created 18:49 05/02/1995 

Department :NAVY 
Option Package : NRC HUNTSVILLE 

rlDP 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\HVILLE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NRC HUNTSVILLE AL, AL Closes i n  FY 1996 

S m r y :  - - - - - - - -  

SCEN 053 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC HUNTSVILLE AL, AL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC HUNTSVILLE AL, AL 
1996 - - - -  

l-Time Unique Cost (SKI: 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 22 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:48 11/27/1994, Report Created 18:49 05/02/1995 

Department :NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\HVILLE.CBR 

Sll Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC HUNTSVILLE AL, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 -00 
Off BAQ with Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C iv i  1 ian  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% * C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY MM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:48 11/27/1994, Report Created 18:49 05/02/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 

'1111, 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\HVI LLE . CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m n i c a t  i ons Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Enviromiental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA RERLIGNNENT SUMMARY (COBRA v5.08) - Peer 1/2 
Data As Of 1C:Ol 11/27/1994, Report Created 18:37 03/08/1995 

Department : NAVY 
Opt ion  Package : NRC SANTA ANNA, CA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\SANA.CBR 

w Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
R01 Year : lmnediate 

N P V  in 2015cSK): -8,066 
1-Time Cost(SK): 4 1 

Net Costs (SKI Constant D o l l a r s  
1996 1997 To ta l  Beyond - - - - - -  

0 
-475 
-64 

0 
0 
0 

- - - -  - - - -  
Hi [Con 0 0 
Person - 234 -475 
Overhd - 43 - 64 
Hovi ng 0 - -  0 
Kissio 0 0 
0:her 0 0 

TOTAL -277 -539 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 
En l  11 0 
C i v  0 0 
TOT 12 0 

To ta l  - - - - -  

POSITIONS REALIGNED 
Of f  0 0 
Enl  0 3 
S t u  0 
- ? V  

w - - -  - 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 14:Ol 11/27/1994, Report Created 18:37 03/08/1995 

Department : NAVY 
Opt ion  Package : NRC SAYTA ANNA, CA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\SANA.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

H i  lCon 0 0 
Person 20 0 
Overhd 21 0 
nov i  ng 0 0 
H i s s i o  0 0 
o the r  0 0 

TOTAL 4 1 0 0 0 0 0 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 254 475 
Overhd 64 64 
Hovi ng 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 318 539 539 539 539 539 

T o t a l  
- - - - -  

0 
20 
21 
0 
0 
0 

T o t a l  - - - - -  
0 

2,631 
3 84 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
475 
64 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:Ol 11/27/1994, Report Created 07:45 05/03/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SANA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NRC SANTA ANNA, CA 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

SCENARIO 054 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SANTA ANNA, CA 

Total O f f i c e r  Employees: 1 
Total En l i s ted  Employees: 11 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i  1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Facil it ies(KSF1: 12 
Of f i ce r  VHA ($/Month): 5 06 
En l i s ted  VHA ($/Month): 328 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRC SANTA ANNA, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (OK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnccSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:Ol 11/27/1994, Report Created 07:45 05/03/1995 

Department :NAVY 
Option Package : NRC SANTA ANNA, CA 

111 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\SANA. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC SANTA ANNA, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - 

1996 1997 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 

- 1 0 
- 11 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 

0 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 0 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MiLCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: O.00X 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(f/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 14:Ol 11/27/1994, Report Created 07:45 05/03/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 

m Scenario F i l e  : C:\COBRA95\NAVY\DONE\SANA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category UM - - - - - - - - - - 
Horizontal (Sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (St=) 
School Bui ld ings (SF) 
Maintenance Shops (SF1 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
A m n i t i o n  Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Opt ionalCategoryG ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( 
Optional Category K ( 1 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COGRA REALIGNMENT SUMMARY (COBRA 6 - 0 8 >  - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 17:48 03/08/1995 

Department :NAVY 
Opt ion  Package : NAVAlRES OLATHE, KS 

w Scenario F i l e  : C:\COBRA95\NAVY\OONE\OLATHE.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : lmnediate 

NPV i n  2015(SK): -10,892 
1-Time Cost(SK): 170 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person -252 -582 
Overhd - 38 - 154 
Moving 29 0 
M iss io  0 0 
Other 0 0 

T o t a l  - - - - -  
0 

-3,162 
- 808 

29 
0 
0 

Beyond - - - - - -  
0 

-582 
-154 - 

0 
0 
0 

TOTAL - 262 - 736 - 736 

T o t a l  - - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 0 
En l  9 0 0 
Civ 4 0 0 
TOT 14 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En l  0 0 0 
Stu 0 0 0 

SCENARIO 066 



COBRA REALIGNMENT SUHMRY (COBRA 6.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 17:48 03/08/1995 

Department : NAVY 
Option Package : NAVAJRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\OLATHE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950n.SFF 

Costs (SKI Constant Dol lars  
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 40 0 
Overhd 101 0 
novi ng 29 0 
Miss io 0 0 
Other 0 0 

TOTAL 170 0 

Savings (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 293 582 
Overhd 139 154 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 
40 
101 
29 
0 
0 

Tota l  - - - - -  
0 

3,202 
909 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

582 
154 
0 
0 
0 

TOTAL 432 736 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:48 11/27/1994, Report Created 07:27 05/03/1995 

Department :NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\OLATHE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAVAIRES OLATHE, KS Closes i n  FY 1996 

Sumnary: - - - - - - - -  

SCENARIO 066 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
I-Time Unique Save (3K): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 17:48 11/27/1994, Report Created 07:27 05/03/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\OLATHE.CBR u Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVAIRES OLATHE, KS 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: - 1 0 0 0 0 0 
En1 Scenario Change: - 9 0 0 0 0 0 
Civ Scenario Change: - 4 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(B/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i L i a n R I F P a y F a c t o r :  39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50 .OO% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp($/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:48 11/27/1994, Report Created 07:27 05/03/1995 

Department :NAVY 
Option Package : NAVAlRES OLATHE, KS 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\OLATHE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Opt iona lCa tegory I  ( ) 
Optional Category J ( ) 

Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA ~EALIGNCIENT SUWWARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 15:53 11/27/1996, Report Created 19:15 03/08/1995 

Department : NAVY 
Opt ion  Package : NRC STATEN ISLAND 
Scenar io F i  : C:\COBRA95\NAVY\DONE\STAI SL.CBR 
S td  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF * S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Imnediate 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - * -  

M i  lCon 0 0 
Person - 223 -489 
Overhd - 59 - 80 
Mov i ng 0 0 
M i s s i o  0 0 
Other -1,340 0 

T o t a l  Beyond - - - - - - 
0 

-489 
- 80 
0 
0 
0 

TOTAL -1,622 - 569 -569 - 569 -569 -569 -4,466 -569 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  ZOO0 2001 To ta l  - - - -  --.- - - - - -  
POSITIONS ELIMINATED 

O f f  2 0 0 0 0 
En1 

0 
10 0 0 0 0 0 

2 

Civ  0 0 0 0 0 
10 

TOT 
0 

12 0 0 0 0 
0 

0 7 2 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 n 

En l 0 0 G 0 C i- 
s t u  c' 1 r -. 
&, \ '  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 15:53 11/27/1994, Report Created 19:15 03/08/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\STAISL.CBR 
Std Fctrs F i t e  : C:\COBRA95\NAVY\N95W.SFF 

Costs ( S K I  Constant Dol lars  
1996 1997 - - - -  - - - -  

MilCon 0 0 
Person 23 0 
Overhd 20 0 
Movi ng 0 0 
Missio 0 0 
other  0 0 

TOTAL 43  0 0 0 0 

Savings ( S K I  Constant Do l l a rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 246 489 
Overhd 80 80 
Mov i ng 0 0 
Missio 0 0 
Other 1,340 0 

TOTAL 1,666 569 5 69 569 569 

Total  

Tota l  - - - - -  
0 

2,690 
480 
0 
0 

1,340 

Beyond 

Beyond -.---- 
0 

489 
80 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:53 11/27/1994, Report Created 08: 14 05/03/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 

9 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\STAISL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
NRC STATEN ISLAND, NY Closes i n  FY 1996 

SCENARIO 059 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STATEN ISLAND, NY 

Total O f f i c e r  Employees: 2 
Tota l  En l i s ted  Employees: 10 
Total Student Employee&: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L i v i n g  On Base: 76.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  201 * Enl is ted  Housing Un i ts  Avai l :  437 
Tota l  Base Faci l i t ies(KSF): 10 
Of f i ce r  VHA ($/Month): 402 
En l i s ted  VHA ($/Month): 284 
Per Diem Rate ($/Day): 180 
Freight Cost (S/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC STATEN ISLAND, NY 
1996 - - - -  

I - T i m e  Unique Cost (SK): 0 
I-Time Unique Save (SK): 1,340 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK1: , 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost ~ v o i d n c ( S ~ )  : 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 10 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:53 11/27/1994, Report Created 08:14 05/03/1995 

Department : NAVY 
Opt i o n  Package : NRC STATEN ISLAND 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\STAISL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC STATEN ISLAND, NY 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(B/Ueek): 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: - 15.00% 

41, 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: . 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ac&nin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 294.00 
Avg Fami l y  Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:53 11/27/1994, Report Created 08:14 05/03/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 

w Scenario F i  l e  : C:\COBRA95\NAVY\DONE\STAISL .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (Sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui [dings (SF) 
Maintenance Shops (SF)  
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental * (  1 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 

Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 
Optional Category L ( 1 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category P ( ) 
Optional Category R ( ) 





.. 7. 

COBRA REAI.IGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As O f  17:30 11/27/1994, Report Created 18:04 03/08/1995 

Department : NAVY 
Option Package : NRC POnONA, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\PWONA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W!.SFF 

s t a r t i n g  Year : 1996 
Final  Year : 1996 
R O I  Year : lmnediate 

NPV i n  2015(SK): -5,108 
1-Time Cost(SK): 48 

Net Costs (SKI Constant Do l la rs  
1996 1997 Tota l  - - - - -  

0 
-1,626 

- 243 
0 
0 
0 

Beyond - - - - - -  
0 

-296 
-47 

10 
0 
0 

- - - -  - - - -  
M i  lCon 0 0 
Person - 145 -296 
Overhd - 8 -47 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL -153 -343 

1996 1997 - - - - - - - -  
POSITIONS ELIMINATED 

Off 1 0 
En1 6 0 
Civ 0 0 
TOT 7 0 

Tota l  

POSITIONS REALIGNED 
O f f  0 0 
Enl 0 0 
Stu 0 0 
Civ C C 
TOT r c. 

SCEHARIC 055 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 17:30 11/27/1994, Report Created 18:04 03/08/1995 

Department :NAVY 
Option Package : NRC PWONA, CA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\POWOWA.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

MilCon 0 0 
Person 13 0 
Overhd 35 0 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 48 0 0 0 0 

Savings (SK) Constant Do l la rs  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 158 296 
Overhd 43 47 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 201 343 343 343 343 

Total  

Tota l  - - - - -  
0 

1,639 
2 78 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond 
- * - - - -  

0 
296 
47 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  17:30 11/27/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\POMONA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name 
- - - - - -  - - -  
NRC POMONA, CA 

Strategy: - - - - - - - - -  
Closes i n  FY 1996 

SCENARIO 056 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC POMONA, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i  l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (B/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC POMONA, CA 
1996 
- - - -  

I-Time Unique Cost ($K): 0 
I - T i m e  Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Act i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (BK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I:  0% 
MilCon Cost Avoidnc($K): 0 
Fern Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 25 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 17:30 11/27/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\POMONA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC POMONA, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAP w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EL i g i b i  LityCWeeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  17:30 11/27/1994, Report Created 07:29 05/03/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\PDMONA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF)  
(SF)  
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 17:06 03/07/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
scenario F i  Le : C:\COBRA~~\NAW\DONE\CAD.CBR 

91 Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Star t ing  Year : 1996 
Final  Year : 1996 
R O I  Year : lmnediate 

NPV i n  2015(SK): -5,049 
1-Time Cost(SK): 46 

Net Costs (SK) Constant Do l la rs  
1996 1997 Total - - - - -  

0 
-1,685 

-152 
0 
0 
0 

Beyond - - - - - -  
0 

-309 
-31 

0 
0 
0 

- - - -  - - - -  
n i  lCon 0 0 
Person - 140 -309 
Overhd 2 -31 
Moving 0 0 
n i s s i o  0 0 
Other 0 0 

TOTAL -138 -340 

Total - - - - -  
POSITIONS ELIMINATED 

O f f  1 0 
En1 7 0 
Civ 0 0 
TOT 8 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
s t u  0 0 
Civ 0 D 
TOT C C 



COBRA REALIGNMENT S W R Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Date As Of 13:31 71/27/1994, Report Created 17:06 03/07/1995 

Department : NAW 
Option Package : NRC CADILLAC, Ml 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\CAD.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Costs (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 14 0 
Overhd 31 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 46 0 0 0 0 

Savings (SK) Constant Dol lars  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 154 309 
Overhd 29 31 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 183 340 340 340 340 

Total  - - - - -  

Total  - - - - -  
0 

1,700 
1 84 
0 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

309 
31 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:31 11/27/1994, Report Created 09:53 05/02/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\CAD.CBR 
Std Fct rs  F i Le : C:\COBRA95\NAVY\N950H .SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - -  - - - -  - --------- 
NRC CADILLAC MI ,  M I  Closes i n  FY 1996 

SCEN 051 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: YRC CADILLAC MI, M I  

Total  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 

QD 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC CADILLAC HI, M I  
1996 
- - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (%K): 0 
Env Won-Mi [Con Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($JO: 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 23 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:31 11/27/1994, Report Created 09:53 05/02/1995 

Department :NAVY 
Option Package : NRC CADILLAC, M I  

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\CAD.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC CADILLAC MI, M I  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 -00 
O f f  BAQ wi th Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
AvgUnemployCost(S/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C iv i  1 ian  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (.Ti): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reinbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:31 11/27/1994, Report Created 09:53 05/02/1995 

Department : NAVY 
Option Package : NRC CADILLAC, H I  * Scenario F i l e  : C:\COBRA95\NAVY\DONE\CAD.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950MOMSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 1 





COBRA REALIGNMENT SWMARY (COBRA ~5.08) - Page 1/2 
Data As Of 16:07 11/27/1994, Report Created 19:19 03/08/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\STOCK.CBR 

w Std Fctrs  F i l e  : C:\COBRAPS\WAVY\N9SOH.SFF 

Sta r t ing  Year : 1996 
Final  Year : 1996 
R01 Year : lmnediate 

NPV i n  2015(SK): -5,369 
1-Time Cost(OK): 45 

Net costs (SKI Constant Dol Lars 
1996 1997 ---. - - - -  

Mi \Con 0 0 
Person -129 - 279 
Overhd - 48 -80 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -177 -359 -359 -359 

1996 1997 1998 1999 - - - -  - - - -  - - - - - - - -  
POSITIONS ELIMINATED 
Off 1 0 0 0 
En[ 6 0 0 0 
Civ 0 0 0 0 
TOT 7 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En l 0 0 0 C 
Si1; c: r C 

Tota 1 - - - - -  
0 

-1,526 
-448 

0 
0 
0 

Tota l  - - - - -  

Beyond 



i 7- 

COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 16:07 11/27/199L, Report Created 19:19 03/08/1995 

Department :NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\STOCK.CBR 
Std  Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Costs (SK I  Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi (Con 0 0 
Person 13 0 
Overhd 3 2 0 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 45 0 0 0 0 

Savings (OK) Constant D o l l a r s  
1996 1997 .--- - - - -  

Mi (Con 0 0 
Person 142 2 79 
Overhd 80 80 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 222 359 359 359 359 

Total  
- - - - - 

0 
13 
32 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

279 
80 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 16:07 11/27/1994, Report Created 08:16 05/03/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\STOCK.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name r Strategy: - - - - - - - - -  - - - - - - - - -  
NRC STOCKTON, CA Closes i n  FY 1996 

SCENARIO 060 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STOCKTON, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t i e s ( t ? ~ ~ ) :  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC STOCKTON, 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(EK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement AvoidncGK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 19 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:07 11/27/1994,. Report Created 08:16 05/03/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 

Ilr Scenario F i l e  : C:\COBRA95\NAVY\DONE\STOCK.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC STOCKTON, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 ChangetNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  ~ a r r i g d :  60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Ueeks1: 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 1O.OOX 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5. OOX 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90X 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f  Lat ion Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaVAssigned Perssn(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.90 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($/Mile): 0.18 
AvgMi lTourLength (Years ) :  4.17 
Routine PCS(f/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:07 11/27/1994, Report Created 08:16 05/03/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA * Scenario F i l e  : C:\COBRA95\NAVY\DONE\STOCK.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters - 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





i 7. 

COBRA REALIGNMENT SUWHARY (COBRA v5.08) - Page 1/2 
Data As Of 15:22 11/27/1994, Report Created 13:26 03/08/1995 

Department : NAVY 
Opt ion Package : NRF LAREDO, TX 

w Scenario F i  le  : C: \COBRA95\NAVY\OONE\LAREOO.CBR 
Std  Fc r rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015(sK): -3,819 
1-Time CostCSK): 27 

Net costs  (SK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

M i  lCon 0 0 
Person - 114 -217 
Overhd 6 -10 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL - 108 -257 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 
En1 5 0 
C iv  0 0 
TOT 6 0 

POSITlONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu  0 G * Civ G S 
TOT i L 

SCENARIO 055 

T o t a l  - - - - -  
0 

- 1,349 
-44 

0 
0 
0 

To ta l  - - - - -  

Beyond - - - - - -  
0 

- 247 
-10 

0 
0 
0 



COGRA REALIGNMENT SUMMARY (COGRA 6.081 - Page 2/2 
Data As Of 15:22 11/27/1994, Report Created 13:26 03/08/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\LAREOO.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95On.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 1 1  0 
Overhd 16 0 
Hovi ng 0 0 
nissio 0 0 
Other 0 0 

TOTAL 27 0 0 0 0 

Savings (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 125 247 
Overhd 10 10 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 135 257 257 257 257 

Total  - - - - -  
0 

1 1  
16 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

247 
10 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  15:22 11/27/1994, Report Created 18:56 05/02/1995 

Department :NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LAREDO.CBR 
Std Fctrs  FiLe : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NRF LAREDO, TX 

Strategy: - - - - - - - - - 
Closes i n  FY 1996 

S m r y :  - - - - - - - -  

SCENARIO 055 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRF LAREDO, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 

'111) 
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRF LAREDO, TX 
1996 - - - -  

l - T i m e  Unique Cost (SKI: 0 
l-Time Unique Save (SK): 0 
1-Time Moving Cost (3K): 0 
l-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(3K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(3K): 0 
Procurement Avoidnc(3K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 12 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:22 11/27/1994, Report Created 18:56 05/02/1995 

Department :NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LAREDO.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRF LAREDO, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - 

1996 1997 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 

- 1 0 
- 5 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent En l i s ted  Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
O f f  BAQ with Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S/Week): 174.00 Max Home Sale Reimburs(f): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 

'I, 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami ly  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:22 11/27/1994, Report Created 18:56 05/02/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\LAREDO.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 
- - - e m - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





.. 7. 

COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 1/2 
Data As Of 10:47 12/10/1996, Report Created 18:14 03/08/1995 

Department : NAVY 
Option Package : NRD, SAW DIEGO 
Scenario FiLe : C:\CoBRA95\NAVY\DOWE\RDSANDI.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950W.SFF 

Star t i ng  Year : 1996 
F ina l  Year : 1996 
ROI Year : 1997 (1 Year) 

NPV i n  2015(SK): - 89 
I-Time Cost(SK): 250 

Net Costs (SK) Constant Do l la rs  
1996 1997 1998 - - - - - - - - - - - -  

M i  lCon 250 -350 0 
Person 0 0 0 
Overhd 0 0 0 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 250 -350 0 0 0 0 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
Stu 0 0 0 0 0 C 
Civ  C L' C 
TO7 C r L 

Tota l  Beyond - - - - -  ---.-- 
-100 0 

0 0 
0 0 
0 0 
0 0 
0 0 

Tota l  - - - - -  



COBRA REALIGNMENT S W R Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 10:47 12/10/1W4, Report Created 18:14 03/08/1995 

Department : NAVY 
Option Package : NRD, SAN D IEW 
Scenario F i l e  : C:\CoBRA95\NAW\DONE\RDSANDl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Costs (SKI Constant Dol lars  
1996 - - - -  

M i  lCon 250 
Person 0 
Overhd 0 
Moving 0 
Hissio  0 
Other 0 

TOTAL 250 0 0 0 0 

Savings (SKI Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Movi ng 0 
Missio 0 
Other 0 

TOTAL 0 350 0 0 0 

Total  - - - - -  
250 
0 
0 
0 
0 
0 

Total  - - - - -  
350 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 10:47 12/10/1994, Report Created 07:36 05/03/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDSANDI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAS NORTH ISLAND, CA Real igment 
FISC SAN DIEGO, CA Real igrment 

surmary: - - - - - - - -  
I. REDIRECT - RECRUITING DISTRICT SAW DIEGO TO GOVT OWNED SPACE. 

SCENARIO 114 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  To Base: - - - - - - .. - 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

Total O f f i c e r  Employees: 0 

9D 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Facil it iesCKSF): 0 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost (S/Ton/Mile): 0.00 

Name: FISC SAN DIEGO, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
80s Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - -  - - - -  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (tK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:47 12/10/1994, Report Created 07:36 05/03/1995 

Department : NAVY 
Option Package : NRD, SAN DIEGO 

a' Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDSANDI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NORTH ISLAND, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FISC SAN DIEGO, CA 

I-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(OK): 
Farn Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

100% 0% 0% OX 
350 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC SAN DIEGO, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost(5K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
BLDG 12 FISC ADMIN 0 10,000 250 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  10:47 12/10/1994, Report Created 07:36 05/03/1995 

Department :NAVY 
Option Package : NRD, SAN DIEGO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\RDSANDI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C iv i  l i e n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle(B/Mile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - * 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA vS.'(Pd) - Page 1/2 
Data As Of 09:15 12/13/1994, Report Created 11:OC 03/08/1995 

Department : NAW 
Opt ion Package : CRUlTCOH 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\CRUIICON.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N9SOM.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV in  2015(SK): -1,198 
1-Time Cost(SK): 6,530 

Net Costs (SK) Constant 001 t a r s  
1996 1997 To ta l  Beyond - - - - - -  

0 
0 
0 
0 
0 
0 

- - - -  - - - -  
Mi lCon -6,462 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL -6,462 5,392 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
S t U  0 0 
C i v C C 
TCT 

S~mnary:  
- - - - - - - -  
' .  RED:;.E:- - V3\':: :r-':-:> CkC) .  



COBRA REALIGNMENT SUMNARY (COBRA 6.08) - Page 2/2 
Date As Of 09:15 12/13/1994, Report Created 1l:OL 03/08/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\CRUITCOn 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Costs ( S K I  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 1,138 5,392 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

. CBR 

TOTAL 1,138 5,392 0 0 0 

Savings (SKI  Constant D o l l a r s  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 7,600 0 0 0 0 
Person 0 0 0 0 0 
Overhd 0 0 0 0 0 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 7,600 0 0 0 0 

T o t a l  - - - - -  
6,530 

0 
0 
0 
0 
0 

T o t a l  - - - - -  
7,600 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:15 12/13/1994, Report Created 10:Ol 05/02/1995 

Department : NAVY 
Option Package : CRUITCOM * Scenario F i l e  : C:\COBRA95\NAVY\DONE\CRUITCOM.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdoun: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
CRUITCOM NTC GRTLKS, IL Rea 1 ignment 
BUPERS MEMPHIS, TN Rea 1 i g m n t  

Surmary: 
- - - - - - - - 
1. REDIRECT - MOVES CRUITCOM FROM NTC GRTLKS TO BUPERS, MEMPHIS. 

SCEN 117 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  To Base: - - - - - - - - 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, I L  

Total Of f i ce r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF1: 0 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Freight Cost <S/Ton/Mile): 0.00 

Name: BUPERS MEMPHIS, TN 

Total Of f i ce r  Employees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:15 12/13/1994, Report Created 10:OI 05/02/1995 

Department : NAVY 
Option Package : CRUITCOM 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\CRUITCOM.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: CRUITCOM NTC GRTLKS, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BUPERS MEMPHIS, TN 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd(SK) : 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BUPERS MEMPHIS, TN 

Descript ion Categ New MilCon Rehab MilCon Total Cost(3K) - - - - - - - - - - - -  - - - - -  - - - - - - - - * -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CRUITCOM MEMPHIS ADM I N 0 65,000 6,530 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:15 12/13/1994, Report Created 10:Ol 05/02/1995 

Department : NAVY 
Option Package : CRUITCOM * Scenario F i l e  : C:\COBRA95\NAVY\DONE\CRUITCOM.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing M i  [Con: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
AvgUnemployCost($/Ueek): 174.00 
Unemployment E l  i g i b i  1 itytueeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
Mi lCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

.Qp 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

- 
Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reinbursement($/MiLe): 0.18 
AvgMilTourLength(Years) :  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - 

Category - - - - - - - - 
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnica t ions  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

MILITARY CONSTRUCTION 

$/UM Category UM S/UM - - - -  - - - - - - - -  - - - - - -  
61 Optional Category A ( 0 

10,350 Optional Category B ( ) 0 
122 Optional Category C ( ) 0 
111 Optional Category D ( 0 
123 Optional Category E ( ) 0 
108 Opt ionalCategoryF ( ) 0 
102 Optional Category G ( 0 
96 Optional Category H ( ) 0 

78,750 Optional Category I ( ) 0 
94 Optional Category J ( 0 

165 Optional Category K ( ) 0 
120 Optional Category L ( ) 0 
165 Optional Category M ( ) 0 
129 Optional Category N ( ) 0 
160 Optional Category 0 ( ) 0 

12 Optional Category P ( ) 0 
160 Optional Category Q ( 0 
168 Optional Category R ( ) 0 

0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 1/2 
Data As Of 11:12 12/17/1994, Report Created 18:42 03/08/1995 

Depertment : NAW 
Option Package : NAVSECGRUPOT ALT 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SECGRU2. CBR 

uYI Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Star t ing  Year : 1996 
Final  Year : 1996 
ROI Year : lmnediate 

NPV i n  2015(fK): - 4 
1-Time CostCSK): 0 

Net costs ( fK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

n i l c o n  0 0 
Person 0 0 
Overhd 0 0 
Moving -4  0 
Missio 0 0 
Other 0 0 

TOTAL - 4 0 

1996 - - - -  
POSITIOUS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Of f  0 
En1 0 
Stu 0 
Civ C 
TOT L 

Tota l  - - - - -  
0 
0 
0 

-4 
0 
0 

-4  

2001 Tota l  - - - -  - - - - -  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:12 12/17/1994, Report Created 18:42 03/08/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SECGRU2.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\NAW\N9SOH.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SK) Constant Do l le rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 4 0 
Missio 0 0 
Other 0 0 

TOTAL 4 0 0 0 0 0 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
0 
0 
0 
4 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:12 12/17/1994, Report Created 07:46 05/03/1995 

Department :NAVY 
Option Package : NAVSECGRUPOT ALT 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\SECGRU2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
FT MEADE, MD 
NRL, DC 

Strategy: 

Rea 1 i gnment 
Real ignment 

1. THIS SCENARIO IS AN ALTERNATIVE TO RELOCATE NSGCD POTOMAC FROM 
FT MEADE TO NRL. THE SAVINGS ARE MOVING COSTS. THERE IS NO MILCON 
AVOIDANCE. 

SCENARIO 115A 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MEADE, MD 

To Base: - - -  - - - - -  
NRL, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

4v Name: FT MEADE, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NRL, DC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

27 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

0.92 
0 
0 

20.9% 
XXXXFM 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  11:12 12/17/1994, Report Created 07:46 05/03/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 

'II$ 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SECGRU2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MEADE, MD 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 4 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat i ents/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: NRL, DC 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 

.41 Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Percent Of f i ce rs  Married: 71 -70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
Off BAQ wi th Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:12 12/17/1994, Report Created 07:46 05/03/1995 

Department : NAVY 
Option Package : NAVSECGRUPOT ALT 

e ~ c e n a r  i o F i l e  : C: \COBRA95\NAVY\DONE\SECGRUZ .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (Sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF)  
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT 8 E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
E n v i r o m n t a l  ( ) 

Category UM S/UM 
- - - - - - - - - - - - - -  
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( 
Optional Category 0 ( ) 
Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( 





COBRA REALIGNNEWT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 09:58 12/08/1994, Report Created 14:46 03/08/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVSEA2.CBR 

1(11 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950W.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 2000 
ROI Year : Inmediate Ar/ i~5fP.d I I / ' '  

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

MilCon -30,426 -90,750 
Person -1,549 -3,488 
Overhd 24 0 
Moving 321 -935 
Miss io  0 0 
Other 0 0 

2001 Tota l  - - - -  - - - - -  
0 15,755 

-3,515 -19,042 
-5,932 -28,776 

0 -22,527 
0 0 
0 7,015 

TOTAL -31,631 -95,173 -15,832 104,323 1 84 -9,447 -47,575 

Beyond - - - - - -  
0 

-3,515 
-5,932 

0 
0 
0 

1996 1997 1998 1 999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 0 0 0 0 0 1 
En1 0 0 0 0 0 0 0 
C iv  67 0 0 0 0 0 67 
TOT 68 0 0 0 0 0 68 

POSITIONS REALIGNED 
O f f  0 0 0 0  4  73 0 473 
En1 0 0 0 0 92 0 92 
Stu 0 0 0  0  0 0 C 
C i v  0  0 0 C 3,575 0 3,575 

iv  TOT 0  C 0  C 4 ,140  C ~,i4C 

.- . 

- , 
; i 1. 

--.-- 
/ I 

i 

i ' .  j ,  

j '- \:! \ ' : ,  



.. 7 

COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:58 12/08/1994, Report Created 14:46 03/08/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NAVSEAZ.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\WAW\N950n.SFF 

Costs (SKI Constant D o l l a r s  
1996 - - - -  

H i  lCon 12,324 
Person 197 
Overhd 24 
Moving 5 76 
Missio  0 
Other 0 

TOTAL 13,121 0 1 1 1  137,019 27,185 17,554 

Savings (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 42,750 90,750 
Person 1,747 3,488 
Overhd 0 0 
Moving 25 5 935 
H i s s i o  0 0 
Other 0 0 

TOTAL 44,752 95,173 15,943 32,697 27,001 27,001 

Tota l  - - - - - 

Tota l  - - - - -  
133,500 
29,366 
55,269 
24,431 

0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

8,578 
18,423 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 12/08/1994, Report Created 19:02 05/02/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVSEA2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  Strategy: - - - - - - - - -  
NAVSEA WHITE OAK, MD Real ignnent 
NAVSEA C-08, VA Real ignment 
NDW WASHINGTON, DC Rea 1 i gnnent 

S m r y :  - - - - - - - -  
I. THIS SCENARIO RELOCATES NAVSEA TO NDU WITHOUT SPAWAR AT NDW. 

SCENARIO 071 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NAVSEA WHITE OAK, MD NAVSEA C-08, VA 
NAVSEA WHITE OAK, MD NDU WASHINGTON, DC 
NAVSEA C-08, VA NDW WASHINGTON, DC 

v INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSEA WHITE OAK, MD t o  NDW WASHINGTON, DC 

1996 1997 1998 1999 - - - -  - - - -  - - * -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 80 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 1 0 

Transfers from NAVSEA C-08, VA t o  NDW UASHINGTON, DC 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- - - - - - - - - 

15 mi 
15 mi 
4 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:58 12/08/1994, Report Created 19:02 05/02/1995 

Department : NAVY 
Option Package : NAVSEA 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVSEAZ.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSEA UHITE OAK, MD 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVSEA C-08, VA 

Total Of f i ce r  Employees: 179 
Total Enl is ted Employees: 28 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 205 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Of f i ce r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mile): 0.07 

Name: NDU UASHINGTON, DC 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:58 12/08/1994, Report Created 19:02 05/02/1995 

Department :NAVY 
Opt ion  Package : NAVSEA 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVSEA2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSEA WHITE OAK, MD 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 255 
Env Yon-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 42,750 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 1,068 

Name: NAVSEA C-08, VA 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NDW WASHINGTON, DC 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 12,455 10,786 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 16,383 16,383 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

81,850 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,040 2,040 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 

8,900 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 7,015 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 88 88 12,491 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09:58 12/08/1994, Report Created 19:02 05/02/1995 

Department : NAVY 
Option Package : NAVSEA 

41) 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\NAVSEA2. CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSEA WHITE OAK, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NDW WASHINGTON, DC 

Descript ion Categ New MilCon Rehab MilCon Total Cost(3K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
REHAB/BUILD NAVSEA ADMIN 0 95 1 ,880 0 
8155.6M EFA 
STORAGE STORA 8,700 0 0 
S4M EFA 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Horneouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  09:58 12/08/1994, Report Created 19:02 05/02/1995 

Department : NAVY 
Option Package : NAVSEA 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\NAVSEA2 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Hile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(€A) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF)  
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( ) 

Optional Category 0 ( 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. BOS COSTS REPORTED AS RECURRING COST AND SAVINGS I N  ALL ACTIVIITES. 

2. MRP COSTS LEVELED TO ZERO I N  ALL ACTIVITIES. 







COBRA REALlGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 10:32 12/10/1991, Report Created 16:17 03/08/1995 

Department :NAVY 
Op t i on  Package : NISMC 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\N1SUCl1CBR 

lilrl, 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

S t a r t i n g  Year : 1936 
F i n a l  year : 1998 
ROI Year : 2000 (2 Years) 

NPV i n  2015($K): -1,654 
1-Time Cost( fK):  132 

Net Costs (OK) Constant  D o l l a r s  
1996 1997 - - - - - - - - 

Mi [Con 0 0 
Person 0 0 
Overhd 0 0 
Novi  ng 0 0 
M i s s i o  0 0 
Other  0 0 

T o t a l  
- - - - -  

0 
0 

-448 
30 
0 

102 

Beyond 
- - - - - - 

0 
0 

-140 
0 
0 
0 

TOTAL 0 0 359 -260 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En1 0 0 0 0 
C i v  0 0 0 0 
TOT C 0 0 0 

T o t a l  
- - - - -  

POSITIONS REALIGNED 
O f f  0 0 L C' 
Enl  C 1 C n 

Stu r 
C ' l  

I 

i '  

, '  , ' . I 
' i t '  

i f  ,/ 
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i / ) f &  L 
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1 i' 1 I 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 10:32 12/10/199i, Report Created 16:17 03/08/1995 

Department : NAVY 
Option Package : NISMC 
Scenario File : C:\COBRA95\NAVY\DONE\NISMC11CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950n.SFF 

Costs (OK) Constant Dollars 
1996 1997 - - - -  - - - *  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Uoving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 0 409 277 2 77 

Savings (OK) Constant Dollars 
1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  2000 - - - -  

Hi [Con 0 0 0 0 0 
Person 0 0 49 49 49 
Overhd 0 0 0 488 503 
Moving 0 0 0 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 0 0 49 537 552 

Total 
- - - - -  

0 
198 
91 1 
3 0 
0 

102 

Total - - - - -  
0 

198 
1,359 

0 
0 
0 

Beyond 
- - - - - -  

0 
49 
228 
0 
0 
0 

Beyond - - - - - -  
0 

49 
368 
0 
0 
0 



INPUT DATA REPORT (COBRA vS.08) 
Data As O f  10:32 12/10/1994, Report Created 19:lO 05/02/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISMCI1CBR 

u Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NISMC, VA Real i grment 
NDW WASHINGTON, DC Real igrment 

ADMIN ALTERNATIVE I: ASSUMES THAT SPAWAR REMAINS AT NDW. 
ADMIN ALTERNATIVE 2: ASSUMES THAT SPAWAR LEAVES NDW. 
NISMC SCENARIO THE SAME FOR BOTH ALTERNATIVES. 

SCENARIO 71 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NISMC, VA 

To Base: - - - - - - - - 
NDW WASHINGTON, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISMC, VA t o  NDW WASHINGTON, DC 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISMC, VA 

Distance: - - - - - - - - - 
4 mi 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:32 12/10/1994, Report Created 19:lO 05/02/1995 

Department : NAVY 
Option Package : NISMC 

a Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISMCI1CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW WASHINGTON, DC 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (OK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t) : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NISMC, VA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (EK): 
Env Won-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 

a Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement AvoidnccSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NDW WASHINGTON, DC 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd($K): 
Ac t i v  Mission Cost (.SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(fK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 14 0 0 
0 0 0 0 
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 488 503 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 88 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:32 12/10/1994, Report Created 19:lO 05/02/1995 

Department : NAVY 
Option Package : NISMC 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISMCI1CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(L/Week): 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
C i v i  1 i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Family Quarters(SF1: 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimkrrs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(E): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTranspor t ($ /PassMi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Veh icle(S/Mi le): 
POV Reimkrrsement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - P a g e  4 
D a t a  A s  O f  10:32 12/10 /1994,  R e p o r t  C r e a t e d  1 9 : l O  05 /02 /1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NISMC 
S c e n a r i o  F i  l e  : C: \COBRA95\NAVY\DONE\N I SMCI .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

1. TO MOVE AND COLLOCATE WITH PARENT COMMAND AT NDW. NO REHAB OR NEW 

MILCON REQUIRED I N  T H I S  MOVE. 

2. EXCLUDED MSC PERSONNEL AND BOS COSTS FROM NDW. 





COBRA REALIGNMENT SUHMARY (COBRA v5.08) - Page 1/2 
Data As Of 14:57 11/27/1994, Report Created 16:56 03/07/1995 

Department : NAVY 
Opt ion  Package : NRC SHEBOYCAN, VI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BOYGANwCBR u Std  F c t r s  F i l e  : C:\COBRA9S\NAVY\N95@!.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : Imnediate 

NPV in 2015(SK): -4,085 
1-Time Cost(SK): 31 

Net Costs (SK) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 0 0 0 
Person -110 -243 - 243 
Overhd -8 -32 -32 
Moving 0 0 0 
M i s s i o  0 0 0 
Other 0 0 0 

TOTAL -118 -275 - 275 -275 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 0 0 
En 1 5 0 0 0 
C i v  0 0 0 0 
TOT 6 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En1 0 0 0 0 
Stu  0 0 C .? U 

Civ  C C 0 t 
TOT C' C C 

T o t a l  

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-243 
-32 
0 
0 
0 

SCEN C5E 

. *- 
i I-. __ 



.. 7 

COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:57 11/27/1994, Report Created 16:56 03/07/1995 

Department :NAVY 
Option Package : NRC SHEBOYGAN, UI  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BOYGAN.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950W.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  ---. - - - -  - - - -  

Mi lCon 0 0 0 0 0 0 
Person 1 1  0 0 0 0 0 
Overhd 20 0 0 0 0 0 
Moving 0 0 0 0 0 0 
Hissio  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 3 1 0 0 0 0 0 

Savings (SK) Constant Do l l a rs  
1996 1997 
- - - - - - - * 

Mi lCon 0 0 
Person 121 243 
Overhd 28 32 
Moving 0 0 
n iss io  0 0 
Other 0 0 

TOTAL 149 275 2?5 275 275 275 

Tota l  - - - - -  
0 

1 1  
20 
0 
0 
0 

Tota l  - - - - -  
0 

1,335 
1 88 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

243 
32 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:57 11/27/1994, Report Created 09:46 05/02/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario F i l e  : C:\COBRA95\NAW\DONE\BOYGAN.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\MC95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NRC SHEBOYGAN W I ,  W I  Closes i n  FY 1996 

SCEN 058 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SHEBOYGAN W I ,  W I  

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 

4v O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC SHEBOYGAN W I ,  W I  
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
Act i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 14 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:57 11/27/1994, Report Created 09:46 05/02/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\BOYGAN.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC SHEBOYGAN W I ,  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.84% 
Percent Enl is ted Married: 43.19% 
Enl is ted Housing M i  lCon: 100.00% 
Of f i ce r  Salary($/Year): 78,245.00 
O f f  BAQ wi th Dependents($): 7,685.00 
Enl is ted Salary(S/Year): 28,568.00 
En1 BAQ wi th Dependents($): 5,031 .OO 
AvgUnernployCost($/Week): 174.00 
Unenployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 43,857.00 
C i v i l i a n  Turnover Rate: 15.00% 

1119) 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: O&M,MC BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.903 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New HilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-Time Off PCS Cost($): 4,509.00 
One-Time En1 PCS Cost($): 1,186.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:57 11/27/1994, Report Created 09:46 05/02/1995 

Department :NAVY 
Option Package : NRC SHEBOYGAN, UI 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BOYGAN.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM 
- - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:14 12/05/1994, Report Created 18:56 03/08/1995 

Department : NAVY 
Option Package : NAS SOUTH UEYMOUTH 

w ~ i e n e r i o  F i  l e  : C:\COBRA95\NAW\DWE\SOUEY .CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAW\N950n.SFF 

S t a r t i n g  Year : 1996 
F i n e l  Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV in  2015(SK): -315,247 
1-Time Cost(SK): 17,339 

Net Costs (SKI Constant 
1996 - - - -  

M i  lCon 569 
Person 0 
Overhd 1,438 
Moving 0 
M iss io  0 
Other 700 

T o t a l  Beyond - - - - - -  
0 

.23,259 
-4,164 

0 
0 
0 

TOTAL 2,707 90 1 6,925 -6,512 -27,423 -27,423 -50,824 -27,423 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 19 0 0 19 
En1 0 0 6 355 0 0 361 
C iv  0 0 0 189 0 0 189 
TOT 0 0 6 5 63 0 0 569 

POSITIONS REALIGNED 
O f f  0 3 0 42 0 0 45 
Enl 0 16 3 34 7 0 0 366 
S t U  C 0 C 0 C C C 

w Civ C C. u r 2' 1- . ,. 6 

TOT c I L I C  I 
- ,-- 

+2: 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:14 12/05/1994, Report Created 18:56 03/08/1995 

Department : NAVY 
Option Package : NAS SOUTH UEYMUJTH 
Scenario F i l e  : C:\COBRA95\NAW\DONE\SOUEY.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 569 0 
Person 0 117 
Overhd 1,438 1,129 
Movi ng 0 13 
Missio 0 0 
Other 700 0 

TOTAL 2,707 1,259 7,356 9,836 3,157 3,157 

-Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 185 
Overhd 0 14 
Hovi ng 0 0 
Missio 0 0 
Other 0 160 

TOTAL 0 359 430 16,348 30,580 30,580 

Total - - - - -  
6,889 
6,930 
8,599 
3,675 

0 
1,379 

Total - - - - -  
0 

64,547 
13,358 

232 
0 

160 

Beyond - - - - - -  
0 

1,890 
1,267 

0 
0 
0 

Beyond - - - - - -  
0 

25,149 
5,430 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SOUTH WEYMOUTH 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOWEY.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name 
- - - - - - - - - 
NAS SOUTH WEYMOUTH, MA 
NAS BRUNSWICK, ME 
NRC QUINCY, MA 
HANSCOM AFB, MA 
CG MCCDC QUANTICO, VA 
NAS ATLANTA, GA 
NAS NEW ORLEANS, LA 
NETC NEWPORT, R I  
SUBASE NEW LONDON, CT 
BOSTON(NC1S OFFICE), MA 
DOBBINS AFB, GA 

Strategy: 
- - - - - - - - - 
Closes i n  FY 1999 
Real igrment 
Realignment 
Real igrunent 
Real i grunent 
Real i g m n t  
Real igrment 
Rea 1 i g m n t  
Rea L i grment 
Rea 1 i grment 
Realignment 

Sumnary: 
- - - - - - - - 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SOUTH WEYMOUTH, MA 
NAS SWTH UEYMWTH, MA 
NAS ATLANTA, GA 

To Base: - - - - - - - -  
NAS BRUNSWICK, ME 
NRC QUINCY, MA 
HANSCOM AFB, MA 
CG MCCDC QUANTICO, VA 
NAS NEW ORLEANS, LA 
NETC NEWPORT, R I  
SUBASE NEW LONDON, CT 
BOSTON(NC1S OFFICE), MA 
DOBBINS AFB, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS SWTH WEYMOUTH, MA t o  NAS BRUNSWICK, ME 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 25 
En l i s ted  Posit ions: 0 0 3 187 
C i v i l i a n  Posit ions: 0 0 0 5 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 111 
Suppt Eqpt (tons): 0 0 0 267 
M i l i t a r y  L igh t  Vehicles: 0 0 0 2 
Heavy/Special Vehicles: 0 0 0 0 

Distance: 
- - - - - - - - - 

163 mi 
10 mi 
45 mi 

478 mi 
1,538 mi 

58 mi 
99 mi 
20 mi 
3 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SWTH WEYMOUTH 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\SOWEYy CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS SWTH WEYMOUTH, MA t o  NRC QUINCY, MA 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 3 
En l i s ted  Posit ions: 0 16 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 28 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 5 
Heavy/Special Vehicles: 0 0 

Transfers from NAS SOUTH WEYMOUTH, MA t o  HANSCOM AFB, MA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS SOUTH WEYMOUTH, MA t o  CG MCCDC QUANTICO, VA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 1 
En l i s ted  Posit ions: 0 0 0 11 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 100 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 4 
Heavy/Spec i a1 Vehicles : 0 0 0 10 

Transfers from NAS SOUTH WEYMOUTH, MA t o  NAS NEW ORLEANS, LA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SOUTH UEYMOUTH 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOUEYYCBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS SOUTH UEYMOUTH, MA t o  NETC NEUPORT, R I  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS SOUTH WEYMOUTH, MA t o  SUBASE NEW LONDON, CT 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 20 0 
C i v i l i a n  Posit ions: 0 0 0 13 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS SOUTH WEYMOUTH, MA t o  BOSTON(NC1S OFFICE), 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 1 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAS ATLANTA, GA t o  DOBBINS AFB, GA 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 
Enl i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SOUTH WEYMOUTH 
Scenario F i l e  : C:\COBRA95\NAVY\0ONE\SOUEYYCBR a' Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS SOUTH WEYMOUTH, MA 

Total O f f i c e r  Employees: 54 
Total En l i s ted  Employees: 650 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 210 
M i l  Families L iv ing  On Base: 25.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 658 
O f f i c e r  VHA ($/Month) : 436 
En l i s ted  VHA ($/Month): 321 
Per Diem Rate ($/Day): 139 
Freight Cost (S/Ton/Mile): 0.07 

Name: NAS BRUNSWICK, ME 

Total O f f i c e r  Employees: 350 
Total En l i s ted  Employees: 1,973 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 375 
M i l  Families L iv ing  On Base: 34.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1,524 
Of f i ce r  VHA ($/Month): 217 
En l i s ted  VHA ($/Month): 156 
Per Diem Rate ($/Day): 83 w Freight Cost ($/Ton/Mi le):  0.07 

Name: NRC QUINCY, MA 

Total O f f i c e r  Employees: 0 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 0.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Facil it iesCKSF): 0 
O f f i c e r  VHA ($/Month): 436 
En l i s ted  VHA ($/Month): 321 
Per Diem Rate ($/Day): 139 
Freight Cost ($/Ton/Mile): 0.07 

Name: HANSCOM AFB, MA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1.28 
0 
0 

20.9% 
LOCLMA 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 12: 14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SWTH UEYMOUTH 

rQlDl 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOUEYyCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CG MCCDC QUANTICO, VA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAS ATLANTA, GA 

Tota l  O f f i c e r  Employees: 91 
Total En l i s ted  Employees: 81 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 188 
M i l  Families L i v i n g  On Base: 1 .O% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF1: 500 
Of f i ce r  VHA ($/Month) : 175 
En l i s ted  VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost (S/Ton/Mi le):  0.07 

Name: NAS NEW ORLEANS, LA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: NETC NEUPORT, RI 

Total O f f i c e r  Employees: 288 
Total En l i s ted  Employees: 491 
Total Student Employees: 890 
Total C i v i l i a n  Employees: 75 5 
M i l  Families L i v i n g  On Base: 68.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  140 
Total Base Faci l i t ies(KSF): 2,346 
Of f i ce r  VHA ($/Month): 299 
En l i s ted  VHA ($/Month): 270 
Per Diem Rate ($/Day): 118 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department :NAVY 
Option Package : NAS SOUTH WEYMOUTH 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOWEY.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUBASE NEW LONDON, CT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BOSTON(NC1S OFFICE), MA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: DOBBINS AFB, GA 

Total O f f i c e r  Employees: 176 
Total En l i s ted  Employees: 48 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 188 
M i l  Families L i v i n g  On Base: 11.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 100 
Of f i ce r  VHA ($/Month): 175 
Enl i s ted  VHA ($/Month): 155 
Per Diem Rate ($/Day): 119 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (.$/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1.29 
0 
0 

20.9% 
LOCLMA 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SOUTH WEYMWTH 

141 Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOUEY.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS SWTH UEYMOUTH, MA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDownCKSF): 658 

Name: NAS BRUNSUICK, ME 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i  ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NRC QUINCY, MA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
?-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoi dnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

w Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 60 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

160 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

135 135 135 135 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  12: 14 12/05/1994, Report Created 07:47 05/03/1995 

Department :NAVY 
Option Package : NAS SOUTH WEYMOUTH 

u Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOUEYYCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HANSCOM AFB, MA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon ReqdCOK): 100 
A c t i v  Mission Cost (OK): 0 
A c t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring SaveCOK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  (Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc(OK): 0 
Procurement AvoidncCOK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: CG MCCDC QUANTICO, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 

a' Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring SaveCOK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(OK): 
Farn Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS O u t - P a t i e n t s / Y r :  
Fac i l  ShutDown(KSF): 

Name: NAS ATLANTA, GA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon ReqdcOK): 
Ac t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Farn Housing AvoidncCOK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 34 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 9 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 585 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Opt ion Package : NAS SOUTH WEYMOUTH 

UV Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOUEYYCBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS NEW ORLEANS, LA 

I -T ime Unique Cost (SKI: 
I -T ime Unique Save (SK): 
I -Time Moving Cost (SK): 
I -Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK1: 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: NETC NEWPORT, RI 
1996 - - - -  

I -T ime Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I -Time Moving Cost (SK): 0 
I -Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save (SKI: 0 
Misc Recurr ing Cost(SK): 0 
Misc Recurr ing Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion Schedule(%): OX 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDown(KSF): 0 

Name: SUBASE NEW LONDON, 

I -T ime Unique Cost (SK): 
I -Time Unique Save (SK): 
I -Time Moving Cost (SKI: 
I -Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(3K): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  * F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SOUTH UEYMOUTH 

u Scenario F i l e  : C:\COBRA95\NAVY\DONE\S0UEYYCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BOSTON(NC1S OFFICE), 

I-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: DOBBINS AFB, GA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 

u' Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS SOUTH UEYMOUTH, MA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 -19 0 
En1 Scenario Change: 0 0 -6  -355 0 
Civ Scenario Change: 0 0 0 -189 0 
Of f  ChangeCNo Sal Save): 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : NAS SWTH WEYMWTH 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOWEY.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HANSCOM AFB, MA 

Descr ip t ion Categ New MilCon Rehab MilCon Total  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMORY (REHAB) OTHER 0 0 52 
ADMIN/STORAGE OTHER 0 0 5,700 

Name: CG MCCDC QUANTICO, VA 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
POV/TACTICAL PARKING HORIZ 0 2,125 0 
TRAINING OPERA 0 5,800 0 
VEHICLE MAINT MAINT 0 2,520 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent E n l i s t e d  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 

QI 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 12:14 12/05/1994, Report Created 07:47 05/03/1995 

Department : NAVY 
Option Package : WAS SOUTH UEYMWTH * Scenario F i l e  : C:\COBRA95\NAVY\DONE\SOWEY.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o w n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(SF) 
(EA) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(BL) 
(SF)  
(SF) 
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 1/2 
Data As Of 16:44 12/13/1994, Report Created 19:55 03/06/1995 

Department :NAVY 
Opt ion  Package : CLOSE WAF ADAK 
Scenario F i l e  : C:\COERA~~\NAVY\DOUE\ADAK.CER 
Std F c t r s  F i l e  : C: \COBRAP~\NAVY\N~~@I .SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
R01 Year : Inmediate 

NPV in 2015(SK): -354,828 
I -TimeCost(SK):  9,424 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - - - - - - 

H i  [Con 0 0 
Person 0 -11,276 
Overhd 2,150 105 
Hovi ng 0 2,837 
Miss io  619 1,760 
Other 0 0 

2001 To ta l  - - - -  - - - - -  
0 0 

.23,505 -105,295 
-4,546 -15,927 

0 2,837 
2,010 10,419 

0 0 

TOTAL 2,769 -6,574 -26,040 -26,040 -26,040 -26,040 - 107,967 

Beyond - - - - - -  
0 

-23,505 
-4,546 

0 
2,010 

0 

1996 - - - -  1997 1998 - - - -  - - - -  1999 - - - -  2000 2001 To ta l  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 32 0 0 
En1 

0 
0 508 0 0 

0 
0 

32 

Civ  0 6 1 
0 

0 
508 

0 
TOT 

0 
0 

0 
60 1 

6 1 
0 0 0 0 60 1 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En1 0 0 0 

0 
0 

0 
0 

Stu 0 0 0 
0 

0 
0 

C C 
C i v C C r C 
TO: 

! 
i C 



.. 71 

COBRA REALIGNMENT SUMMARY (COBRA 6-00) - Page 2/2 
Date As Of 16:44 12/13/1994, Report Crested 19:55 03/06/1995 

Deparrment : NAVY 
Option Package : CLOSE WAF ADAK 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\ADAK.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\NPSW.SFF 

Costs (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi Icon 0 0 
Person 0 1,023 
Overhd 2,150 3,414 
Moving 0 2,837 
Hissio  619 1,760 
Other 0 0 

TOTAL 2,769 9,034 

Savings (SKI Constant Do l la rs  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 0 12,299 
Overhd 0 3,309 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 15,608 

Total  - - - - -  
0 

1,023 
5,564 
2,837 
10,419 

0 

19,843 

Total  - - - - -  
0 

106,318 
21,492 

0 
0 
0 

127,810 

Beyond - - - - - -  
0 
0 
0 
0 

2,010 
0 

Beyond - - - - - -  
0 

23,505 
4,546 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:44 12/13/1994, Report Created 09:41 05/02/1995 

Department : NAVY 
Option Package : CLOSE WAF ADAK 
Scenario F i l e  : C:\COBRA95\NAW\DONE\ADAK.CBR 

4H Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NAF ADAK, AK 

Strategy: - - - - - - - - -  
Closes i n  FY 1997 

SCENARIO 002 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAF ADAK, AK 

Total Of f i ce r  Employees: 44 
Total En l i s ted  Enployees: 508 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 62 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 1,441 
Of f i ce r  VHA ($/Month): 406 
Enl is ted VHA ($/Month): 268 
Per Diem Rate ($/Day): 44 

JI 
Freight Cost ( $ / ~ o n / ~ i  le): 0.07 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMA1 

RPMA Non-Payroll ($K/Year): 
Comnunications (EK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAF ADAK, AK 
1996 - - - -  

l-Time Unique Cost (8K): 0 
1-Time Unique Save (EK): 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SKI: 0 
Env Non-MilCon ReqdtSK): 0 
Act iv  Mission Cost <SKI: 619 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (EK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I:  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 1,441 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

2,290 0 0 0 
0 0 0 0 
0 0 0 0 

1,760 2,010 2,010 2,010 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:44 12/13/1994, Report Created 09:41 05/02/1995 

Department : NAVY 
Option Package : CLOSE NAF ADAK 

;111 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\ADAK.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAF ADAK, AK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Milcon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le): 3.38 
POV Reirrrbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:44 12/13/1994, Report Created 09:41 05/02/1995 

Department :NAVY 
Option Package : CLOSE NAF ADAK 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\ADAK.CBR 
Std Fct rs  F i l e  : C:\COBRA95\UAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( 
Optional Category F ( 1 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:02 12/16/1994, Report Created 13:13 03/08/1995 

Department : Navy 
Option Package : Real ign t o  WAF KU 
Scenario F i l e  : C:\COBRA95\NAW\0ONE\KEYUESTTCBR 

jl Std  Fc t rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
R O I  Year : Imnediate 

NPV in  2015(SK): -25,543 
1-Time CostCSK): 3 78 

Net Costs (SKI Constant 
1996 - - - -  

Hi lCon 0 
Person 0 
Overhd 54 
Moving 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 To ta l  - - - - -  

0 
-3,479 
-4,778 

29 
0 
0 

Beyond - - - - - -  
0 

- 769 
-1,060 

0 
0 
0 

TOTAL 54 - 967 -1,829 -1,829 -1,829 -1,829 -8,228 -1,829 

1996 - - - -  1997 1998 1999 2000 2001 To ta l  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 19 0 0 0 0 19 
C i v  0 1 0 0 0 0 1 
TOT 0 20 0 0 0 0 20 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu C C 0 @ C 0 C 
C iv  C C C' C ? C 0 
TOT C C C C p. C 

SCENARIO 1C3; 



COBRA REA-IGNHENT SUllClARY (CDBRA v5.08) - Page 2/2 
Data As Of 08:02 12/16/1994, Report Created 13:13 03/08/1995 

Department : Navy 
Option Package : Realign t o  NAF KU 
Scenario F i l e  : C:\COBRA95\NAW\DONE\KEYUEST.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Costs (SKI Constant Dol lars  
1996 - - - -  

Mi [Con 0 
Person 0 
Overhd 54 
Moving 0 
Missio 0 
Other 0 

TOTAL 54 323 0 0 0 

Savings (SKI Constant Dol lars  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 429 
Overhd 0 862 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 1,290 1,829 1,829 1,829 

Total  - - - - -  

Total  - - - - -  
0 

3,505 
5,100 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

769 
1,060 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:02 12/16/1994, Report Created 18:55 05/02/1995 

Department : Navy 
Option Package : Realign t o  NAF KW 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\KEYWEST.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NAS KEY WEST, FL 

Strategy: 
- - - - - - - - - 
Realignment 

Sum-nary: - - - - - - - -  

SCENARIO 1032 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: #AS KEY WEST, FL 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS KEY WEST, FL 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (fK): 0 
1-Time Moving Cost (fK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(EK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 182 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  08:02 12/16/1994, Report Created 18:55 05/02/1995 

Department : Navy 
Option Package : Realign t o  NAF KW 
Scenario F i l e  : C:\COBRA95\NAVY\D0NE\KEYWESTTCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS KEY WEST, FL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  LityCWeeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilConContingencyPLanRate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:02 12/16/1994, Report Created 18:55 05/02/1995 

Department :Navy 
Option Package : Realign t o  NAF KW 
Scenario F i l e  : C:\COBRA95\NAVY\D0NE\KEYWESTTCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( 1 

Category UM $/UM - - - - - - -  - - - - - - - 
Opt ionalCategoryA ( ) 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT W R Y  (COBRA 6 - 0 8 )  - Page 1/2 
Date As O f  09:35 12/13/1994, Report Created 18:47 03/08/1995 

Department : USMC 
Option Package : MARINES TO MINNEAPOL 

d Scenario F i Le : C: \COBRA95\NAVY \DONE\SLFROG.CBR 
Std Fc t rs  F i  Le : C : \ C O ~ R A ~ ~ \ N A V Y \ M C ~ ~ O M . S F F  

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015(SK): -9,321 
1-Time Cost(SK): 0 

Net Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

M i  lCon -8,285 0 
Person 0 0 
C'verhd 0 0 
Moving -475 0 
Miss io  0 0 
Other - 688 0 

TOTAL -9,448 0 0 0 0 

1996 1997 - - - -  1998 - - - -  - - - -  1999 2000 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 
En1 0 0 0 0 0 
C iv  0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En1 0 0 0 0 G 
S ~ L  C C r C ', 

v i i \  c i 0 L C 
i3- C C 

Tota l  - - - - -  
-8,285 

0 
0 

-475 
0 - 688 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:35 12/13/1994, Report Created 18:47 03/08/1995 

Department : USHC 
Option Package : MARINES TO MlNNEAPOL 
Scenario F i l e  : C:\COBRA95\NAW\DOUE\SLFRDC.CBR 
Std Fctrs  F i l e  : C:\COBRAPS\NAW\MC95On.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SKI Constant 
1996 - - - -  

Mi lCon 8,285 
Person 0 
Overhd 0 
Moving 4 75 
Missio 0 
Other 688 

Do1 l a r s  
1997 

TOTAL 9,448 0 0 0 0 0 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
8,285 

0 
0 

4 75 
0 

688 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:35 12/13/1994, Report Created 07:47 05/03/1995 

Department : USMC 
Option Package : MARINES TO MINNEAPOL 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\SLFRDG.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - -  - -  - - - - - - - - -  
MCRC MT CLEMENS, M I ,  MI Realignment 
NARCEN MINNEAPOLIS, MN Rea 1 i grment 

Sumnary: - - - - - - - - 
THIS SCENARIO SHOWS COST AVOIDANCES BY STAYING IN PLACE. 

SCENARIO 108 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
MCRC MT CLEMENS, M I ,  MI NARCEN MINNEAPOLIS, MN 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCRC MT CLEMENS, MI, M I  

Total  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Housing Un i t s  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA <$/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NARCEN MINNEAPOLIS, MN 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Housing Un i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Distance: - - - - - - - - - 
711 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (BK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:35 12/13/1994, Report Created 07:47 05/03/1995 

Department : USMC 
Option Package : MARINES TO MINNEAPOL 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\SLFRDG.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\MC95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCRC MT CLEMENS, M I ,  

I-Time Unique Cost ($K): 
I-Time Unique Save (8K): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-Milcon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (.SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(BK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NARCEN MINNEAPOLIS, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (BK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Act iv  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Percent Of f i ce rs  Married: 71 .84% 
Percent Enl is ted Married: 43.19% 
Enl is ted Housing MilCon: 100.00% 
Of f i ce r  Salary($/Year): 78,245.00 
O f f  BAQ wi th Dependents($): 7,685.00 
Enl is ted Salary($/Year): 28,568.00 
En1 BAQ with Dependents($): 5,031.00 
Avg Unemploy Cost(S/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 43,857.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39. OOX 
SF F i l e  Desc: O&M,MC BRACE 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:35 12/13/1994, Report Created 07:47 05/03/1995 

Department : USMC 
Ootion Packaae : MARINES TO MINNEAPOL 

rlPr scenario F i  1; : C:\COBRA~~\NAVY\OONE\SLFROG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\MC950M.SFF 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(S/Mi le )  : 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 4,801.00 
One-Time Off PCS Cost($): 4,509.00 
One-Time En1 PCS Cost($): 1,186.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 

w Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF)  
(SF 
(SF) 
(SF)  
(EA) 
(SF)  
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Optional Category A ( 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( 1 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 

Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 07:23 12/06/1994, Report Created 19:49 03/08/1995 

Deportment :NAVY 
Opt ion  Package : VHIRLTWER PENSACOLA 
Scenar io F i l e  : C:\COBRA95\NAVY\DONE\UHRLTW.CBR 

4w Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95D00FFSFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : ! m e d i a t e  

NPV in  2015(SK): -3,792 
1-Time Cost(SK): 1,465 

Net Costs (SK) Constant 
1996 
- - - -  

Mi lCon -2,200 
Person 0 
Overhd -153 
Moving 0 
H i s s i o  0 
Other 75 0 

Dol t a r s  
1997 - - - -  

0 
0 

-153 
0 
0 
0 

To ta l  
- - - - -  

-2,200 
0 

-918 
0 
0 

75 0 

TOTAL -1,603 -153 

1996 1997 - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 
En l 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 0 
En l 0 0 
$ r u  0 



.. 7 

COBRA RfALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:23 12/06/1994, Report Created 19:49 03/08/1995 

Department : NAVY 
Option Package : VHIRLTOUER PENSACOLA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\UHRLTURl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\W95DBOF.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi \Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 1,465 0 

TOTAL 1,465 0 0 0 0 0 

Savings ( S K I  Constant 
1996 - - - -  

Mi (Con 2,200 
Person 0 
Overhd 153 
Moving 0 
Missio 0 
Other 715 

TOTAL 3,068 153 153 153 153 153 

Total  
- - - - -  

0 
0 
0 
0 
0 

1,465 

Tota l  - - - - -  
2,200 

0 
918 
0 
0 

715 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

153 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  07:23 12/06/1994, Report Created 08:29 05/03/1995 

Department :NAVY 
Option Package : UHIRLTOUER PENSACOLA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\UHRLTURl1CBR 
Std Fct rs  F i l e  : C:\C0BRA95\NAVY\N95DBOFFSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
NAS PENSACOLA, FL Realigrment 
NADEP CHERRY POINT, NC Realignment 

Surmary: - - - - - - - - 
DISASSEMBLE THE UHIRLTOUER AT NAS PENSACOLA AND RELOCATE TO NADEP CHERRY 
POINT. 

SCENARIO 106 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS PENSACOLA, FL 

To Base: 
- - - - - - - - 
NADEP CHERRY POINT, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l t i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NADEP CHERRY POINT, NC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - 

821 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  07:23 12/06/1994, Report Created 08:29 05/03/1995 

Department :NAVY 
Opt i o n  Package : UHIRLTOUER PENSACOLA 

v Scenario F i l e  : C:\COBRA95\NAVY\DONE\UHRLTURI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing AvoidnccSK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/YrP 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NADEP CHERRY POINT, 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 

w Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

153 153 153 153 
0 0 0 0 
0% OX OX 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
Enl i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  DependentsCS): 7,925.00 
Enl i s ted  Salary(S/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:23 12/06/1994, Report Created 08:29 05/03/1995 

Department : NAVY 
Option Package : WHIRLTOWER PENSACOLA 

rl) 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\WHRLTWRI1CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost W e x :  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF2: 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/MiLe): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL)  
(SF) 
(SF)  
( 1 

Category UM 
- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 


