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INTERAGENCY COBRA RUNS 

Installation Scenario Description 

Investigations Cntr & Auto Close Ft Holabird. Milcon at Ft Meade 
Dir., Ft Holabird 

Def. Dist. Dep, Ogden Close. Move 20% of stock to DDJC. 

Def. Dist. Dep, Letterkenny Close. Maint. workload to DDAA. 

Def. Ind. Sup. Cntr, Phila Disestablish. Weapon Sys items to DGSC. DISC, 
DCSC, & DGSC gen spt items to DPSC. 

Def. Contr. Mgmt. Dstr. Disestabish South. 
South, Marietta 

Def. Dist. Depot, Memphis Close. Move 20% of stock to DDSP. 

Def. Contr. Mgmt. Cmd Disestablish DCMCI. 
Intln, Dayton 

Def. Distr. Dep., Columbus Realign Columbus active workload to Susquehanna. 

Def. Dist. Dep., Red River Close. Move all workload assoc. wlmaint to DDAA 

Def. Contr. Mgmt Dist, Move DCMD West HQ from leased space. 
West, El Segundo 

DCN 1586





COBRA REALIGNMENT SWARY (COBRA v5.08) - Page 1/2 
Data As Of 10:14 12/20/1994, Report Created 11:52 03/21/1995 

Department : DoD 
Option Package : Ft. Holabird 
Scenario File : C:\COBRA95\1NTER\OIS\MOECON.CBR 
Std Fctrs File : C:\COBRA95\1NTER\DIS\STAFAC95.SFF 

Starting Year : 1996 
Final  Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015(SK): -4,232 
1-Time CostCSK): 11,126 

Net Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - - 

Milton 854 9,767 
Person 0 0 
Overhd 2 1 
Moving 0 0 
Hissio 0 0 
Other 0 -9,161 

Total - - - - -  
10,621 
-1,746 

422 
161 
0 

-8,977 

Beyond - - - - - -  
0 

-506 
19 
0 
0 
0 

TOTAL 856 608 4 77 - 486 - 486 -486 482 -486 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 1 1  0 0 0 1 1  
TOT 0 0 11 0 0 0 1 1  

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 C 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 301 0 0 0 331 
TOT 0 0 301 0 0 0 301 

Sunnary: - - - - - - - - 
This scenario is that of cr~structing a new building at Ft. Meade and closing 
Fort Holabird when 01s vacates 



COBRA REALIGNMENT S W R Y  (COBRA 6.08) - Page 2/2 
Data As Of 10:llr 12/20/1994, Report Created 11:52 03/21/1995 

Department : DoD 
Option Package : Ft. Holebird 
Scenario F i l e  : C:\COBRA95\INTER\DIS\WDECON.CBR 
Std Fctrs F i l e  : C:\COBRAPS\INTER\DIS\STAFAC95.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Hi [Con 854 9,767 
Person 0 0 
Overhd 2 1 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 856 9,769 920 419 419 41 9 

Savings (SKI  Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Hissio 0 0 
Other 0 9,161 

TOTAL 0 9,161 443 906 906 906 

Total ----- 
10,621 

25 
1,812 
161 
0 

184 

Total - - - - -  
0 

1,771 
1,390 

0 
0 

9,161 

Beyond - - - - - -  
0 
0 

419 
0 
0 
0 

Beyond - - - - - -  
0 

5 06 
400 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 10:14 12/20/1994, Report Created 18:31 04/12/1995 

Department :DoD 
Option Package : Ft. Holabird * Scenario F i l e  : C:\COBRA95\INTER\DIS\MDECON.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DIS\STFAC95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Neme Strategy: - - - - - - -  - - - - - - - - - - -  
F t .  Holabird, HD Closes i n  FY 1998 
Ft. Meede, MD Rea 1 igrment 

This scenario i s  tha t  o f  const ruct ing a neu bu i ld ing  a t  Ft. Meade and c los ing 
For t  Holabird when DIS vacates 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
F t .  Holabird, MD 

To Base: - - - - - - - -  
F t . Meade, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from Ft. Holabird, MD t o  Ft. Meade, MD 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 301 0 0 

41 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - - - - - - - - 
18 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: F t .  Holabird, MD 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

400 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
HOLABI 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:14 12/20/1994, Report Created 18:31 04/12/1995 

Department : DoD 
Option Package : Ft. Holabird 

all Scenario F i l e  : C:\COBRA95\INTER\DIS\MDECON.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DIS\STFAC95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Ft. Meade, MD 

Tota l  O f f i c e r  Employees: 1,974 RPMA Non-Payroll ($K/Year): 
Tota l  En l i s ted  Employees: 7,244 Comnunications ($K/Year): 
Total Student Employees: 906 BOS Non-Payroll ($K/Year): 
Total C i v i  Lien Employees: 24,974 BOS Payro l l  ($K/Year) : 
M i l  Famil ies L i v i n g  On Base: 54.6% Family Housing (SK/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($ /Vis i t ) :  
En l i s ted  Housing Un i ts  Avai l :  0 CHAMPUS Out-Pat ($/Visi t) :  
Tota l  Base Faci 1 ities(KSF): 5,242 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA (S/Honth): 323 A c t i v i t y  Code: 
En l i s ted  VHA (S/Month): 35 1 
Per Diem Rate ($/Day): 110 Homeowner Assistance Program: 
Fre ight  Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: F t .  Holabird, MD 

I-Time Unique Cost (SKI: 
I-Time Unique Save ($K): 
1-Time Moving Cost (EK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(3K): 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (3K): 
Misc Recurring Cost(SK): 

w Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: Ft. Meade, MD 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (90: 0 
I-Time Moving Cost (OK): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 

9,161 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:14 12/20/1994, Report Created 18:31 04/12/1995 

Department : DoD 
Option Package : Ft. Holabird 

a Scenario F i l e  : C:\COBRA95\INTER\DIS\MDECON.CBR 
Std Fctrs  F i  Le : C:\COBRA95\INTER\DIS\STFAC95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Ft. Holabird, MD 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Ft. Meade, MD 
1996 - - - -  

Of f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 

w En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Ft. Meade, MD 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
NEW BUILDING CONST ADMIN 77,436 0 9,390 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing M i  [Con: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ wi th Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAQ w i  t h  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment ELigibil ity(Weeks): 18 
C iv i  Lian Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: ST FAC95 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($):1,146,000.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Horneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:14 12/20/1994, Report Created 18:31 04/12/1995 

Department : DoD 
Option Package : Ft. Holabird 

0 
Scenario F i  l e  : C:\COBRA95\INTER\DIS\MDECON .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DIS\STFAC95.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.50 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami Ly QuarterscSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MiLCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHGPerOff F m i l y ( L b ) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665 .OO 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 

(I) A d l i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Armunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( 1 0 
Opt ionalCategoryB ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P < ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Oepertmmt : DLA 
Option Package : DEPOTONU 
Scenario F i Le : C: \COBRA95\INTER\DEPOTONU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015(SK): -180,858 
1-Time Cost(SK): 110,763 

Net Costs (SK) Constant Do l ta rs  
1996 1997 - - - - - - - - 

M i  lCon 2,085 12,699 
Person 0 -2,882 
Overhd 2,060 1,101 
Movi ng 3,121 4,879 
Missio 0 0 
Other 8,145 9,656 

2001 Tota l  - - - -  - - - - -  
0 21,945 

-12,581 -48,865 
-8,721 -16,605 

0 28,384 
0 0 
0 42,934 

TOTAL 15,412 25,452 28,123 1,411 -21,302 

1996 1997 1998 - - - -  - - - -  - - - -  1999 2000 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 1 1 1 0 
En1 0 1 1 1 0 
Civ 0 202 183 0 0 
TOT 0 204 185 2 0 

POSITIONS REALIGNED 
Of f  0 0 3 0 0 
En 1 0 0 6 0 0 
Stu 0 0 0 0 0 
Civ 0 0 1,279 366 w 0 
TOT 0 0 1,288 366 0 

Beyond - - - - - -  
0 

-12,581 
-8,721 

0 
0 
0 

Tota l  - - - - -  

Close Ogden. Move 20% of  stock t o  DDJC. Move remainder o f  stock t o  
XDEPOT. Personnel u i l l  be el iminated or migrated comnensurate wi th  
workload requirements. DDRV HQ personnel res id ing a t  DDW u i l l  move t o  
DDRW i n  Stockton, CA. Rehab o f  ex is t ing  warehouse space a t  DDJC u i l l  
provide hazardous storage. 



COBRA REALIGNMENT SUMMARY (CO8RA 6.08) - Page 2/2 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

D e p a r t m t  : DLA 
Option Package : DEPOTPNU 
Scenario F i Le : C:\COBRA%\INTER\DEPOTPNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\lNTER\DEPOTS.SFF 

Costs (SK) Constant Do1 l r r s  
1 996 1997 ---- - - - -  

Mi lCon 2,085 12,699 
Person 0 397 
Overhd 2,060 2,486 
Movi ng 3,121 4,879 
Missio 0 0 
Other 9,345 9,656 

TOTAL 16,612 30,117 50,413 

Savings (SK) Constant 
1996 - - - -  

Mi [Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 1,200 

TOTAL 1,200 4,665 22,290 

Total 
- - - - *  

21,945 
1,689 

57,804 
28,389 

0 
44,134 

Total - - - - - 
0 

50,554 
74,409 

4 
0 

1,200 

Beyond - - - - - -  
0 
12 

11,521 
0 
0 
0 

Beyond - - - - - -  
0 

12,594 
20,242 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNU 

a Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Narne - - - - - - - - -  
DDW(L0SE) , UT 
DDRW, UT 
DDRU, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 

Strategy: - - - - - - - - -  
Closes i n  FY 1999 
Closes i n  FY 1999 
Real i g m n t  
Real i grment 
Real i grment 
Rea 1 igrment 

S m r y :  - - - - - - - -  
Close Ogden. Move 20% of stock t o  DDJC. Move remainder of stock t o  
XDEPOT. Persormel w i l l  be eliminated or migrated comnensurate with 
workload requirements. DDRU HQ personnel residing a t  DDW w i l l  move t o  
DDRU i n  Stockton, CA. Rehab of exist ing warehouse space a t  DDJC w i l l  
provide hazardous storage. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDW(LOSE), UT 
DDW( LOSE), UT 
DDW( LOSE 1, UT 
DDOU(LOSE), UT 
DDRUOU, UT 

To Base: - - - - - - - -  
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 
DDRU, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDW(LOSE), UT t o  DDRW, CA 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 2 
Enlisted Positions: 0 0 0 
Civ i l i an  Positions: 0 0 190 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 67 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Distance: - - - - - - - - -  
743 m i  
743 m i  
25 m i  
800 m i  
743 m i  

Transfers from DDW(LOSE), UT t o  DDJC, CA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 0 
Civ i l i an  Positions: 0 0 0 213 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 0 
Heavy/Spec i a 1 Veh i c 1 es : 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNW 

(I) 
scenario F i  Le : C:\COBRA95\INTER\DEPOTQNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDW(LOSE), UT t o  XDDHU, UT 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDW(LOSE), UT t o  XDEPOT 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRUOU, UT t o  DDRW, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
Heavy/Spec i a 1 Vehicles : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDW<LOSE), UT 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  l i e n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  (EK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 3 
Data As Of 21:15 12/23/1994. Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNU 

u scenario F i  l e  : C:\COBRA95\INTER\DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRWOU, UT 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le): 

Name: DDRU, CA 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: DDJC, CA 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: XDDHU, UT 

Tota l  O f f i c e r  Enployees: 1 
Tota l  En l i s ted  Enployees: 0 
Tota l  Student Enployees: 0 
Tota l  C i v i  Lien Enployees: 557 
M i  1 Families L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 2,236 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 98 
Freight Cost (WTon/Mi le): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (O/Visi t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Co~rmunications (SK/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNU 

a Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTQNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Hwsing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t iestKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DDW(LOSE), UT 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SI0: 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK1: 

a Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidrc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: DDRWW, UT 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (%I: 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon ReqdcSK): 0 
Act i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncOK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 13 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 998 2,047 2,047 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNU 

a Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRU, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($0: 0 0 581 0 0 
I-Time Unique Save (%I: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost OK): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 2,172 3,148 3,148 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% 0% 
Milcon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAHPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: DDJC, CA 
1996 - - - -  

1-Time Unique Cost (%): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost OK): 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Recqd(SK): 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (%): 0% 
M i  1Con Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDounCKSF): 0 

Name: XDDHU, UT 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Yon-Milcon ReqdOK): 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule ( X ) :  0% 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients/Y r: 0 
CHAHPUS Out-Patients/Yr: 0 

a Facil  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,303 1,303 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 4,489 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5,767 5,767 5,767 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNW 

a Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNW.CBR 
Std Fct rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save OK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 648 1,303 1,303 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX 0% 
Shutdoun Schedule (%): 0% 0% 0% OX 0% 
Milcon Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDOU(L0SE). UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDRW, CA 

Descr ip t ion Categ Neu MilCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Adnin space ADMIN 0 33,186 0 

Name: DDJC, CA 

Descr ip t ion Categ New M i  [Con Rehab M i  [Con Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rehab hazard warehse HAZAR 0 83,657 0 

Name: XDDHU, UT 

Descr ip t ion Categ New M i  lCon Rehab M i  [Con Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
adnin space ADM I N 0 122,590 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:15 12/23/1994, Report Created 18:41 04/12/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTQNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl is ted Housing M i  [Con: 0.00% 
Of f i ce r  Salary(S/Year): 54,869.06 
O f f  BAQ wi th Dependents($): 757.48 
Enl is ted Salary(S/Year): 28,664.00 
En1 BAQ wi th Dependents($): 562.86 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TCK) - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (E): 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(t/DirectErrploy): 700.00 

Equip Pack & Crate(f/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.00 
Heavy/Spec Vehicle($/Hile): 0.00 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(S/Pers/Tour): 6,192.20 
One-Time Off  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafeteria 
Chi ld  Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/UM 
- - - - - -  

(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 





COBRA REALIGNMENT UWWARY (CDBRA 6 .08)  - Page 1/2 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
S c e ~ r i o  F i  Le : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRAM\INTER\DEPOTS.SFF 

Star t ing  Year : 1996 
Final  Year : 2000 
ROI Year : 2003 (3 Years) 

Net Costs (%) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 1,481 0 
Person 0 0 
Overhd 21 1 159 
Moving 0 0 
Missio 0 0 
Other 0 0 

1998 1 999 2000 2001 Tota l  - - - -  - - - * - - - - - - - - - - - - -  
7,054 7,054 0 0 15,590 

0 - 768 -3,602 -5,747 -10,116 
119 852 -2,762 -6,603 -8,024 
243 8,713 9,064 0 18,021 
0 0 0 0 0 
0 2,852 2,924 0 5,776 

TOTAL 1,693 159 7,417 18,706 5,624 - 12,350 21,246 

Beyond - - - - - -  
0 

-5,747 
-6,603 

0 
0 
0 

1996 1997 1998 1 999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  --a- - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 1 1 0 2 
En1 0 0 0 1 1 0 2 
Civ 0 0 0 61 113 0 1 74 
TOT 0 0 0 63 115 0 1 78 

POSITIONS REALlGWEO 
Of f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 105 95 0 200 
TOT 0 0 0 105 95 0 200 

Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move other fast-moving stock t o  DDSP. Remaining materia[ moves t o  
Base X. Personnel w i l l  move comnensurate w i th  stock. 



COBRA REAL1 GNMENT SUMMARY (COBRA 6 - 0 8 >  - Page 2/2 
Data As Of 20:)s 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRAOS\INTER\DEPOTU3.CBR 
Std Fctrs F i  Le : C:\COBRA95\1 NTER\DEPOTS.SFF 

Costs (St0 Constant Do l l r r s  
1 996 1997 - - - - - - - -  

M i  lCon 1,481 0 
Person 0 0 
Overhd 21 1 159 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,693 159 

Savings (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Uov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total - - - - -  
15,590 

544 
6,821 

18,021 
0 

5,776 

Total - - ---  
0 

10,661 
14,845 

0 
0 
0 

Beyond - - - - - -  
0 
0 

729 
0 
0 
0 

Beyond - - - - - -  
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 18:43 04/12/1995 

Department : DLA 
Option Package : DEPOTU3 

w Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
DDLP, PA 
DDAA, AL 
DDSP, PA 
XDEPOT 

Strategy: - - - - - - - - -  
Closes i n  FY 2000 
Real i grment 
Rea 1 i grment 
Rea 1 igrment 

Surmary: - - - - - - - -  
Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move other fast-moving stock t o  DDSP. Remaining mater ia l  moves t o  
Base X. Personnel w i l l  move comnensurate wi th  stock. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDLP, PA 
DDLP, PA 
DDLP, PA 

To Base: - - - - - - - -  
DDAA, AL 
DDSP, PA 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDLP, PA t o  DDAA, AL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Spec i a 1 Veh i c 1 es : 

Transfers from DDLP, PA t o  DDSP, PA 

Distance: 
- - - - - - - - - 

692 mi 
127 mi 
800 mi 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Positions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 10 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA 6 .08)  - Page 2 
Data As Of 20:35 12/23/1994, Report Created 18:43 04/12/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRAPS\INTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDLP, PA 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: DDAA, AL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: DDSP, PA 

Total O f f i ce r  Employees: 7 
Total En l i s ted  Employees: 2 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 2,054 
M i l  Families L iv ing  On Base: 40.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 10,963 
Of f i ce r  VHA ($/Month) : 120 
Enl is ted VHA ($/Month): 175 
Per Diem Rate ($/Day): 89 
Freight Cost (S/Ton/Mi le): 0.07 

Name: XDEPOT 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnuni cat i ons ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 20:35 12/23/1994, Report Created 18:43 04/12/1995 

Department : DLA 
Option Package : DEPOTU3 

'a Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDLP, PA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring CostCSK): 0 
Misc Recurring Save(&): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
Milcon Cost Avoidnc(SU): 0 
Fam Housing Avoidm(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 3,469 

Name: DDAA, A1 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 

ill 
Env Non-Mi LCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK) : 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Nmne: DDSP, PA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Won-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  [Con Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

u Faci 1 ShutDonn(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 2,569 2,569 
0 0 0 0 
0 0 6,254 6,255 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 610 2,838 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 346 693 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 36 36 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 20:35 12/23/1994, Report Created 18:43 04/12/1995 

Department : DLA 
Option Package : DEPOTU3 

1111 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save OK): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MiLCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDLP, PA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDM, AL 

Descr ip t ion Categ Neu MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
36 acre hardstand OTHER 0 0 15,590 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  20:35 12/23/1994, Report Created 18:43 04/12/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR w Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% Civ Ear ly  Ret i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 74.07% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MiLCon: 0.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary(S/Year): 54,869.06 C i v i l i a n  PCS Costs ( 0 ) :  28,800.00 
O f f  BAQ wi th Dependents($): 757.48 C i v i l i a n  New Hire Cost($): 534.41 
Enl is ted Salary(S/Year): 28,664.00 Net Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 562.86 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Ueek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lien Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Progrm Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg F m i l y  QuartersCSF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 Equip Pack & Crate(S/Ton): 284.00 
HHG Per Of f  F m i l y  (Lb): 14,500.00 M i l  L ight  Vehicle($/Mile): 0.00 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.00 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimkrrsement($/MiLe): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 3.00 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,192.20 
A i r  Transport ($/Pass Mile):  0.20 One-Time O f f  PCS Cost($): 6,656.63 
Misc Exp ($/Direct Enploy): 700.00 One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM - - - - - - - - - - - - - -  - - - - - - - -  - - - - - -  
Horizontal (SY 0 ADP Construction (SF) 141 
Waterfront (LF) 0 Cold Storage (SF) 136 
A i r  Operations (SF) 0 Hazardous Storage (SF) 92 
Operational (SF) 122 CLassroom/Training (SF) 106 
Adnin is t rat ive (SF) 111 Cafeteria (SF) 144 
School Bui ldings (SF) 0 Chi ld  Devel Center (SF) 122 
Maintenance Shops (SF) 98 Convert Whse t o  Adni (SF) 88 
Bachelor Quarters (SF) 94 Lease (SF) 0 
Fmi l y  Quarters (SF) 67 Optional Category I ( ) 0 
Covered Storage (SF) 59 Optional Category J ( ) 0 
Dining F a c i l i t i e s  (SF) 0 Optional Category K ( ) 0 
Recreation F a c i l i t i e s  (SF) 99 Optional Category L ( 0 
Commicat ions Faci 1 (SF) 181 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 0 Optional Category N ( ) 0 
RDT & E F a c i l i t i e s  (SF) 0 Optional Category 0 ( ) 0 
POL Storage (BL) 38 Optional Category P ( ) 0 
Amnunition Storage (SF) 0 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 0 Optional Category R ( ) 0 
Enviromiental ( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 16:06 01/27/1995, Report Creetcd 07:55 03/10/1995 

Department : DLA 
Option Package : 1CP22B 

w Scenario File : C:\COgRA95\1NTER\ICP22B.CBR 
Std Fctrs File : C:\COBRA95\INTER\ICP.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Yeer : Imnediate 

Net costs (SK) Constent Dollars 
1996 1997 - - - -  - - - -  

ni lCon -27,276 510 
Person 0 0 
Overhd 636 477 
Hovi ng 0 0 
nissio 0 0 
Other 0 0 

TOTAL -26,640 987 

- - - *  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

2001 Total - - - -  - - - - -  
0 - 25,234 

.15,043 -36,321 
-3,334 -8,263 

0 9,209 
0 0 
0 1,273 

Beyond - - - - - -  
0 

-15,043 
-3,334 

0 
0 
0 

POSITIONS REALIGNED 
Off 0 0 0 11 0 0 1 1  
En1 0 0 0 1 0 0 1 
Stu 0 0 0 0 0 D 0 
Civ 0 0 0 323 0 0 323 
TOT 0 0 0 335 0 0 335 

S m r y :  - - - - - - - -  
Disestablish DISC. DISC weapon system items go to DGSC. DISC, DCSC, and 
DGSC general support items go to OPSC. IPE remains at DGSC; all other 
OGSC miscellaneous itens go to DPSC. 



COBRA REALlGNMENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of  16:06 01/27/1995, Report Created 07:55 03/10/1995 

Department : DLA 
Option Package : lCP22B 
Scenario F i l e  : C:\COBRA95\1NTER\ICP22B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\ICP.SFF 

Costs O K )  Constant Dollars 
1996 1997 ----  - - - - 

Mi lCon 1,343 510 
person 0 0 
Overhd 636 477 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,978 987 868 20,528 8,435 7,924 

Savings (SKI Constant Dollars 
1996 1997 - - * - - - - -  

M i  lCon 28,619 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 28,619 0 0 18,836 26,302 26,302 

Total - - - - -  
3,385 
1,374 

25,456 
9,234 

0 
1,273 

Total - - - - -  
28,619 
37,695 
33,720 

25 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

15,062 
f f ,240 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 18:44 04/12/1995 

Department : DLA 
Option Peckage : ICP22B 
Scenario F i l e  : C:\COBRA95\1NTER\ICP22B.CBR 
Std Fctrs F i l e  : C:\COBRA9S\INTER\ICP.SFF 

# INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Narne - - - - - - - - -  
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: 

Realigrment 
Real i grment 
Real igrment 
Real i grment 

Sunnary: - - - - - - - -  
Disestablish DISC. DISC weapon system items go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; a l l  other 
DGSC miscellaneous items go t o  DPSC. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DGSC, VA 

To Base: - - - - - - - -  
DISC, PA 

Distance: - - -------  
237 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DISC, PA t o  DGSC, VA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 11 0 0 
Enlisted Positions: 0 0 0 1 0 0 

(I Civ i l i an  Positions: 0 0 0 323 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 117 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DGSC, VA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  FemiLies Liv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 16:06 01/27/1995, Report Created 18:44 04/12/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA95\INTER\ICP22B.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\1NTER\ICP.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DISC, PA 

Total O f f i c e r  Employees: 26 
Tota l  En l i s ted  Employees: 3 
Total Student Employees: 0 
Total C i v i  1 i a n  Enployees: 1,851 
M i l  Families L iv ing  On Base: 10.0% 
C i v i l i a n s  Not M i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 252 
O f f i c e r  VHA (S/Month): 381 
En l i s ted  VHA (S/Month): 316 
Per Diem Rate (S/Day): 123 
Fre ight  Cost (S/Ton/Mi le): 0.07 

Name: DPSC, PA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 

4lV Freight  Cost (S/Ton/Mile): 

Nfune: DCSC, OH 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i  l i e n s  Not W i  11 ing  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base FacilitiesCKSF): 
O f f i ce r  VHA (S/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (=/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 16:06 01/27/1995, Report Created 18:44 04/12/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA95\INTER\ICP22B.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DGSC, VA 

1-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (SK): 
Env Won-Mi [Con ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost AvoidncOK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: DISC, PA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save ($K): 
Env Yon-Mi (Con Reqd(SK) : 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
M i  1Con Cost Avoidnc(SK): 
Fam Hwsing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: DPSC, PA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Re@(%): 
Ac t i v  Mission Cost (SKI: 
Act i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(EK) : 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3,087 3,087 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 8,825 8,825 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ..--- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,819 4,819 
0 0 0 0 
0 0 0 0 
0% ox 0% 0% 
ox 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 18:44 04/12/1995 

Department : DLA 
Option Package : 1CP22B 
Scenario F i l e  : C:\COBRA95\INTER\ICP22B.CBR w Std Fct rs  F i l e  : C:\COBRA95\1NTER\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCSC, OH 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time U n i q w  Save (SK) :  0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (N): 0 
Env Yon-MiLCon Reqd(SK1: 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(tK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdoun Schedule ( X ) :  0% 
MilConCostAvoidnc(SK): 3,096 
Fam Housing Avoidnc(tK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: ? 0 
Fac i l  ShutDom(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,415 2,415 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DISC, PA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangecNo Sel Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: DCSC, OH 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -39 -15 -131 -125 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 -358 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DPSC, PA 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
DISC TO DPSC OTHER 0 0 3,385 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  16:06 01/27/1995, Report Created 18:44 04/12/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA95\1NTER\ICP22B.CBR 

;111 Std Fctrs F i l e  : C:\COBRA95\1NTER\ICP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 90.33% 
Percent Enlisted Married: 74.07% 
Enlisted Housing MiLCon: 0.00% 
Off icer  Salary($/Year): 55,568.04 
O f f  BAPwithDependents($): 765.28 
En1 is ted  Salary(S/Year): 28,854.75 
En1 BAQ with Dependents(S1: 524.84 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment Eligibi l i ty(Ueeks): 18 
C iv i l i an  Salary(S/Year): 36,530.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: t CPs 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor QuarterscSF): 500.00 
Avg Family Ouarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale R e i h r s e  Rate: 10.00% 
Max Home Sale Re ih rs ($ ) :  22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinhrs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned PersoncLb): 0 Equip Pack & Crate($/Ton): 284.00 
HHG Per Off Family (Lb): 14,500.00 M i l  Light Vehicle($/Mile): 0.00 
HHG Per En1 Fami 1 y (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi le): 0.00 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement(S/Mile): 0.18 
HHG Per C i v i l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 3.00 
Total HHG Cost (S/IOOLb): 35.00 Routine PCS(S/Pers/Tour) : 6,192.20 
A i r  Transport (S/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,656.63 
Misc Exp ($/Direct Enploy): 700.00 One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci li t i e s  
C o m i c a t i o n s  Facil  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amami t i o n  Storage 
Medical Fac i l i t i es  
Env i romn ta l  

UM - - 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeteria 
Child Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category P 
Optional Category R 

UM f /UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





COBRA REALlGNnENT SUMWARY (COBRA 6.08) - Page 1/2 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Peckage : DCUD31C 
Scenario F i l e  : C:\COBRA%\INTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA%\INTER\DCUD.SFF 

S t a r t i n g  Yesr : 1996 
Fins1 Year : 1998 
R O I  Yeer : 1999 (1 Year) 

NPV i n  2015(SK): -75,761 
1-Time CostCSK): 3,818 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

n i  lCon 0 0 
Person 0 0 
Overhd 585 438 
Hov i ng 0 0 
H i s s i o  0 0 
Other 0 0 

Total - - - - -  
0 

-14,941 
-5,129 
1,911 

0 
226 

Beyond - - - - - -  
0 

-4,335 
-1,720 

0 
0 
0 

TOTAL 585 438 - 789 -6,055 -6,055 -6,055 -17,932 -6,055 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITlONS ELIMINATED 

Of f  0 0 1 0 0 0 1 
En1 0 0 1 0 0 0 1 
Civ  0 0 101 0 0 0 101 
TOT 0 0 103 0 0 0 103 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 0 3 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ  0 0 40 0 0 0 40 
TOT 0 0 43 0 0 0 43 

Two d i s t r i c t s  
Disestabl ish South 
567 posi t ions-  Max 
POH (NE=54, S=54, U = 5 4 )  



COBRA REALIGNHENT SUHCIARY (COBRA 6 .08 )  - Page 2/2 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\1NTER\DUED31C.CBR 
Std Fctrs F i  Le : C:\COBRA95\INTER\DCCID.SFF 

Costs (SKI Constant Dol lars 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 585 
Moving 0 
niss io  0 
Other 0 

TOTAL 585 438 3,412 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - ---  

Mi lCon 0 0 
Person 0 0 
Overhd - 0 - 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL - 0 - 0  4,202 

Total - - - - -  
0 

320 
3,824 
1,917 

0 
226 

Total - - - - -  
0 

15,261 
8,953 

6 
0 
0 

Beyond - - - - - -  
0 
23 
594 
0 
0 
0 

Beyond - - - - - -  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 18:32 04/12/1995 

Department : DLA 
Option Package : DCn31C 

w Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
DCMDN, MA 
DCMDS, GA 
DCMDW, CA 

Strategy: - - - - - - - - -  
Real i gnment 
Real igrment 
Rea 1 i gnment 

s m r y :  - - - - - - - -  
Two d i s t r i c t s  
Disestablish South 
567 positions- Max 
POM (NE=54, S=54, U=54) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DCMDN, MA 
DCMDS, GA 

To Base: - - - - - - - -  
DCMDS, GA 
DCMDW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMDS, GA t o  DCMDN, 

- - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from DCMDS, GA t o  OCMDW, CA 

Of f i ce r  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
1,043 m i  
2,149 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:47 12/17/1994, Report Created 18:32 04/12/1995 

Department : DLA 
O ~ t i o n  Package : DCMD31C 

w ~'cenar i o  ~i l e  : C:\COBRA95\1 NTER\DCMD31C.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTER\DCCID.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DCMDN, MA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DCMDS, GA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate <S/Oay): 
Freight Cost (S/Ton/Mile): 

Name: D W U ,  CA 

Total Of f i ce r  Employees: 11 
Total En l i s ted  Employees: 2 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 274 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 125 
Of f i ce r  VHA (S/Month) : 581 
Enl is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (JK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Coinwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out -Pat  ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:47 12/17/1994, Report Created 18:32 04/12/1995 

Department : DLA 
Option Package : DCMD31C 

w Scenario F i l e  : C:\COBRA95\1NTER\DCHD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCW.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCHDN, MA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Yon-MilCon Reqd(SK): 0 
Act iv Mission Cost (SKI: 0 
Act iv Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
Milcon Cost Avoidnc(SK): 0 
Farn Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 0 

Name: DCMDS, GA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv Mission Cost (OK): 0 
Act iv Mission Save (OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (%I: 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(90: 0 
CHAMPUS I n-Pat i ents/Y r : 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 77 

Name: DCHDW, CA 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (OK): 0 
Env Won-MiLCon Reqd(SK): 0 
Activ Mission Cost (OK): 0 
Activ Mission Save (OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
M i  [Con Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 

a Facil  ShutDom(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 290 290 290 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,716 1,716 1,716 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 304 304 304 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 11:47 12/17/1994, Report Created 18:32 04/12/1995 

Department : DLA 
Option Package : DCMD31C 

w Scenario F i  Le : C:\COBRA95\INTER\DCHD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DCMDS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i ta ry :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl is ted Housing Milcon: 0.00% 
Of f i ce r  Salary($/Year): 56,155.31 
Of f  BAQ u i t h  Dependents($): 751.37 
Enl is ted Salary(S/Year): 31,246.88 
En1 BAQ u i t h  Dependents($): 569.63 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Fami Ly Puarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
l n f  l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.00 
Heavy/Spec Vehicle(f/Mile): 0.00 
POV Reimkrrsement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Time Off  PCS Cost($): 6,656.63 
One-TimeEnlPCSCost($): 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:47 12/17/1994, Report Created 18:32 04/12/1995 

Department :DLA 
Option Package : DCMD31C 

w Scenario F i  l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cormunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafeter ia 
Ch i ld  Devel Center 
Convert Uhse t o  A h i  
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 





COBRA REALIGNMENT W R Y  (COBRA 6.08) - Page 1/2 
Data As O f  19:47 12/23/1996, Report Created 07:33 03/10/1995 

Depertmmt : DLA 
O ~ t i o n  Package : DEPOT RNW ~ r -  - - ~ - -  ~ - 

Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\INTER\DEPOTS.SFF 

start in^ Year : 1996 
Finel Year : 1998 
ROI Year : ZOO1 (3 Years) 

Net Costs (SKI Constant Do l la rs  
1996 1997 Tota l  Beyond - - - - -  - - - - - -  

454 0 
-69,279 -16,535 
-20,186 -7,250 
33,000 0 

0 0 
41,173 0 

- - - -  - - - -  
M i l c o n  43 41 1 
Person -1,439 -6,027 
Overhd 1,140 1,125 
novi ng 5,436 10,940 
Miss i o 0 0 
Other 13,094 13,552 

TOTAL 18,274 20,000 18,242 -23,785 -23,785 

1996 1997 1 998 1999 2000 - - - -  - - - -  - - - -  - - * -  - - - -  
POSITIONS ELIMINATED 

O f f  1 3 3 0 0 
En1 0 2 2 0 0 
Civ 100 200 200 0 0 
TOT 101 205 205 0 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 0 1 0 0 
En 1 0 0 11 0 0 
stu 0 0 0 0 0 
Civ 0 200 564 0 0 
TOT 0 200 5 76 0 0 

Sumrery: - - - - - - - -  
Close DDMT. Wove 20% o f  stock t o  DDSP. HAZ mater ia l  and remainder 
of stock u i l l  move t o  Base X. Personnel u i l l  t ransfer  comnensurate w i th  
workload requirement. Remainder o f  personnel w i l l  be eliminated. F i f t y  
percent o f  mission and support equipment w i l t  move t o  Base X. DDRE-MT HQ 
personnel u i l l  re tu rn  t o  DDRE HP a t  Susquehanna. 



COBRA REAL1 tNMENT S W R Y  (COBRA 6.08) - Page 2/2 
Data As Of 19:47 lZ/U/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RWU 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Costs (SKI Constant Dol lars 
1 996 1997 1998 1999 2000 2001 ---- ---- - - - -  - - - *  --.- -- - -  

M i  lCon 43 41 1 0 0 0 0 
Person 192 554 1,010 0 0 0 
Overhd 1,581 3,678 7,944 3,279 3,279 3,279 
Moving 5,436 10,940 16,624 0 0 0 
nissio 0 0 0 0 0 0 
Other 13,094 13,552 14,527 0 0 0 

TOTAL 

Savings (SK) Constant Dol lars 
1996 1997 ----  ---- 

Mi lCon 0 0 
Person 1,631 6,582 
Overhd 44 1 2,552 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,072 9,134 

Total - - - - -  
454 

1,756 
23,039 
33,000 

0 
41,173 

Total - - - - - 
0 

71 ,034 
43,225 

0 
0 
0 

Beyond -.---- 
0 
0 

3,279 
0 
0 
0 

Beyond - - - - - -  
0 

16,535 
10,529 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNU 

w Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
ODMT(L0SE 1, TN 
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

Strategy: - - - - - - - - -  
Closes i n  FY 1998 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 ignment 
Rea 1 ignment 
Real i gnment 
Realignment 
Closes i n  FY 1998 

S m r y :  - - - - - - - -  
Close DDMT. Move 20% o f  stock t o  DDSP. HAZ mater ia l  and remainder 
o f  stock w i l l  move t o  Base X. Personnel w i l l  t ransfer  comnensurate w i th  
workload requirement. Remainder o f  persormel w i l l  be eliminated. F i f t y  
percent o f  mission and support equipment w i l l  move t o  Base X. DDRE-MT HQ 
personnel w i l l  r e t u r n  t o  DDRE HQ a t  Susquehanna. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDMT (LOSE 1, TN 
DDMT (LOSE ) , TN 
DDMT(LOSE), TN 
DDMT(L0SE 1, TN 
DDMT(L0SE). TN 
DDMT(L0SE 1, TN 
DDRE, PA 

To Base: - - - - - - - -  
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMT(LOSE), TN t o  XDEPOT 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt E q p t  (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Speci a l Vehicles: 

Transfers from DDMT(LOSE), TN t o  DDSP, PA 

Distance: - - - - - - - - - 
800 mi 
913 mi 

25 mi 
633 mi 
913 mi 
801 mi 
913 mi 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 124 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Spec i a1 Veh i c l e s  : 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNU 

.Icllr 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTRNU. CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMT(LOSE), TN t o  XDDMT, TN 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers f rom DDMT(LOSE), TN t o  DRMSHQ, M I  

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from DDMT(LOSE), TN t o  DGSC, VA 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  Positions: 0 0 24 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 10 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from DDREMT, TN t o  DDRE, PA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
S t u d e n t  Positions: 
Missn Eqpt (tons): 
S u p p t  Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDMT(LOSE), TN 

Total O f f i ce r  Employees: 8 
Total En l i s ted  Employees: 15 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 1,530 
M i l  Families L iv ing  On Base: 11.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avail: 1 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 5,606 
Of f i ce r  VHA ($/Month): 70 
En l i s ted  VHA ($/Month): 18 
Per Diem Rate ($/Day): 87 
Freight Cost ($/Ton/Hile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($:/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: XDEPOT 

Total Of f i ce r  Employees: 3 
Total En l i s ted  Employees: 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 686 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 3,806 
Of f i ce r  VHA ($/Month): 130 
En l i s ted  VHA ($/Month): 31 
Per Diem Rate ($/Day): 86 
Freight Cost (S/Ton/Mi le) :  0.07 

RPMA Yon-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (EK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DDSP, PA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 1 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat - ( i / ~ i s i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: XDDMT, TN 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Hove: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As O f  19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : OLA 
Option Package : DEPOT RNU 

w Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNM.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DRMSHP, MI 

Total O f f i ce r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Name: DDRE, PA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i  l i e n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

w Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: DGSC, VA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl isted Housing Units Avail: 
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

Name: DDREMT, TN 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF): 
O f f i ce r  VHA [$/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Yon-Payroll ($K/Year): 
BOS Payro l l  (tK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS O u t - P a t  (* /Visit):  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Yeer): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS out-Pet ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNW 

w Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
A c t i v  Mission Cost OK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: XDEPOT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (SK): 

w Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: DDSP, PA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-Mi LCon Reqd(SK) : 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdom Schedule ( X I :  0% 
MiLCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 * Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
12,943 12,943 0 0 

0 0 0 0 
4,573 4,573 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,250 3,388 3,388 3,388 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

566 1,132 1,132 1,132 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 35 1 35 1 35 1 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNU 

rll 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDDMT, TW 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 200 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 119 119 119 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
M i  [Con Cost Avoidnc(SK): 0 0 0 0 0 
Fm Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: DRMSHQ, M I  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 267 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 275 275 275 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 0% 0% 0% 0% 
M i  LCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDonn(KSF): 0 Perc Family Housing ShutDown: 

Name: DDRE, PA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-Mi [ C o n  Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 * Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - *  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,334 1,334 1,334 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As O f  19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR w Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  DGSC, VA 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (90: 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save O K ) :  
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat i ents/Yr : 
Facil  ShutDom(KSF): 

Name: DDREMT, TN 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 

91 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Y r: 0 
CHAMPUS Out-Patients/Yr: 0 
FaciL ShutDown(KSF): 48 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 68 68 68 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,363 1,363 1,363 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: DDMT(LOSE1, TN 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -281 -37 -37 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: - 1 - 3 - 3 0 0 
En1 Scenario Change: 0 -2 -2  0 0 
Civ Scenario Change: -100 -200 -200 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  L i tary: 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNU 

w Scenario F i  l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: XDDMT, TN 

Descript ion Categ New Mi lCon Rehab Mi lCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
DDMT Tenants ADMIN 0 5,460 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing MiLCon: 0.00% 
Of f i ce r  Salary(S/Year): 54,869.06 
O f f  BAQ u i t h  Dependents(S): 757.48 
En l i s ted  Salary($/Year): 28,664.00 
En1 BAQ wi th Dependents(S): 562.86 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unemployment E l  i g i b i  1 i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acinin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Querters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(O): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per  En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(O/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle<S/Mile): 
WV Reimbursement<f/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA 6 .08)  - Page 9 
Data As Of 19:47 12/23/1994, Report Created 18:42 04/12/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNUWCBR 

91 Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
FamiLy Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Enviromental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - -  - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafeteria 
Chi ld  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUMMARY (COBRA 6.08)  - Page 1/2 
Data As Of 12:U 12/20/1994, Report Created 06:58 03/10/19% 

Department : DLA 
Option Package : DCHD62E 
Scenario F i  l e  : C:\COBRA95\INTER\DCLID62B.CBR 
Std Fct rs  F i l e  : C:\COERAPS\INTER\DCHD.SFF * 
Star t ing  Year : 1996 
F ina l  Year : 1998 
R O I  Year : 1999 (1 Year) 

NPV i n  2015(SK): -38,734 
1-Time Cost(SK): 3,107 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 726 544 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota l  - - - - -  
0 

-4,712 
-5,212 
1,135 

0 
105 

Beyond - - - - - -  
0 

- 1,393 
-1,752 

0 
0 
0 

TOTAL 726 544 -518 -3,145 -3,145 -3,145 -8,685 -3,145 

1996 1997 1998 1 999 2000 2001 Tota l  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIHINATED 

Of f  0 0 4 0 0 0 4 
En1 0 0 1 0 0 0 1 
Civ  0 0 28 0 0 0 28 
TOT 0 0 33 0 0 0 33 

POSITIONS REALIGNED 
Of f  0 0 7 0 0 0 7 
En1 0 0 4 0 0 0 4 
Stu 0 0 0 0 0 0 0 
Civ  0 0 4 1 0 0 0 4 1 

M TOT 0 0 52 0 0 0 52 

Sunnary: - - - - - - - -  
Disestabl ish DCMCI 



COBRA REALIGNMENT W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 12:U 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  Le : C:\COBRA95\1NTER\DCCID62B.CBR 

1(ID Std Fctrs F i l e  : C:\COBRA95\1NTER\DUP,.SFF 

Costs (SK) Constant Dol lers 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 726 
Moving 0 
Missio 0 
Other 0 

TOTAL 726 544 4,372 2,534 2,534 

Savings (SK) Constant Dol lars 
1996 1997 ----  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 4,890 5,680 5,680 

Total - - - - -  
0 

360 
11,622 
1,157 

0 
105 

Total - - - - -  
0 

5,073 
16,834 

23 
0 
0 

Beyond ------ 
0 

1,448 
4,232 

0 
0 
0 



INPUT DATA REPORT (COBRA 6 - 0 8 )  
Data As O f  12:34 12/20/1994, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : Dm62B 
Scenario F i  l e  : C:\COBRA95\1 NTER\DCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
DCMCI , OH 
DFSC, VA 

Strategy: - - - - - - - - -  
Closes i n  FY 1998 
Rea 1 i grment 

Surmery: - - - - - - - - 
Disestablish DCMCI 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DCMCI, OH 

To Base: - - - - - - - -  
DFSC, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMCI, OH t o  DFSC, VA 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 7 
Enlisted Positions: 0 0 4 
C iv i l i an  Positions: 0 0 4 1 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 14 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: DCMCI, OH 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer  VHA (S/Month): 
Enlisted VHA (S/Wonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - - 
458 m i  

RPMA Non-Payrol 1 (SK/Year): 
C o m i c a t  ions (SK/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:34 12/20/1994, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCo62B 

w Scenario F i l e  : C:\COBRA95\INTER\DCfW)62B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCPX).SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DFSC, VA 

Tota l  O f f i c e r  Employees: 20 RPMA Non-Payroll (SK/Year): 
Tota l  En l i s ted  Employees: 3 C o m n i c a t i o n s  (SK/Year): 
Tota l  Student Employees: 0 BOS Non-Payroll (SK/Year): 
Total C i v i l i a n  Employees: 487 BOS Payro l l  (SK/Year): 
M i l  Families L i v i n g  On Base: 0.0% Family Housing ($K/Year): 
C i v i l i a n s  Not M i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i c e r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($ /Vis i t ) :  
En l i s ted  Housing Un i ts  Avai l :  0 CHAMPUS Out-Pat ($ /Vis i t ) :  
Tota l  Base Faci l i t ies(KSF): 71 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 463 A c t i v i t y  Code: 
En l i s ted  VHA <$/Month): 41 1 
Per Diem Rate ($/Day): 151 Homeowner Assistance Program: 
Freight Cost (S/Ton/Mi le):  0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCMCI, OH 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: DFSC, VA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (XI: 0% 
M i  LCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(S40: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat i ents/Y r : 0 
CHAMPUS Out-Pat ients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,053 4,053 4,053 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,480 2,480 2,480 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:34 12/20/1994, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRAPS\INTER\DCMD62B.CBR 

11111 Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DCMCI, OH 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 6 -5  - 3 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 -4 0 0 0 
En1 Scenario Change: 0 0 - 1 0 0 0 
Civ Scenario Change: 0 0 - 28 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl is ted Housing MiLCon: 0.00% 
Of f i ce r  Salary(S/Year): 56,155.31 
Of f  BAQ wi th  Dependents($): 751.37 
Enl is ted Salary(S/Year): 31,246.88 
En1 BAQwithDependents(f): 569.63 
AvgUnemployCost(S/Ueek): 174.00 
Unenployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 42,172.00 
C iv i  1 i an  Turnover Rate: 15.00% 

e C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost < $ / S F ) :  1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF1: 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.00 
Heavy/Spec Vehicle($/Mile): 0.00 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:34 12/20/1994, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCMD62B 

v Scenario F i l e  : C:\COBRA95\INTER\DCMD62B. CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTlON 

Category - -  - - - -  - - 
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comwnications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Faci 1 i t i e s  
Environmental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafeteria 
Child Devel Center 
Convert Uhse t o  Adni 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

Un $/UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





COBRA REALIGUMEWT SUMMARY (COBRA 6.08)  - Page 1/2 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA95\IUTER\DEPOTn5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF &fi/ll5e , ;  
Star t ing  Year : 1996 
Final  Year : 1997 
ROI Year : lmnediate I 

Net Costs (SK) Constant Do l la rs  
1996 1 W 7  1 998 1 999 2000 2001 Total Beyond - - - - 

M i  [Con 1,000 
Person -2,064 
overhd -947 
Moving 2,400 
Missio 0 
Other 61 1 

TOTAL 1,000 

1 996 - - - - 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 143 
TOT 143 

POSITIONS REALIGNED 
Of f  0 
En1 0 
Stu 0 
Civ 38 
TOT 38 

S m r y :  

Realigns Colunbus ac t i ve  workload (20%) t o  OOSP(Susquehanna). Use DDCO f o r  
slow moving and URM storage. Personnel u i l l  move o r  reduce comnensurate w i th  
workload a c t i v i t y .  DDCO w i l l  operate as s i t e  i n  Lieu of depot (d isestabl ish) .  

Total - - - - -  
2 
0 

287 
289 

0 
0 
0 

76 
76 



COBRA REALIGNMENT SUWWARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 15:55 12/23/1W4, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTM5 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Costs (SK) Constant Dollars 
1996 1997 --.- ---- 

ni  lcon 1,000 0 
Person 228 241 
Overhd 713 1,120 
Moving 2,400 2,401 
Missio 0 0 
Other 61 1 613 

TOTAL 4,953 4,375 935 935 935 935 

Savings (SK) Constant 
1 996 - - - -  

Mi [Con 0 
Person 2,292 
Overhd 1,661 
Moving 0 
nissio 0 
other 0 

TOTAL 3,953 10,165 12,528 12,528 12,528 12,528 

Total 
--.*- 

1.000 
470 

5,5?3 
4,801 

0 
1,224 

Total - - - - - 
0 

46,486 
17,746 

0 
0 
0 

Beyond - - - - - -  
0 
0 

935 
0 
0 
0 

Beyond -----. 
0 

9,311 
3,217 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 15:55 12/23/1994, Report Created 18:38 04/12/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdown: Yes 

Base Neme - - - - - - - - -  
DDCO, OH 
DDSP, PA 

Strategy: - - - - - - - - -  
Rea 1 i grment 
Real igrment 

Realigns C o l d s  ac t i ve  workload (20%) t o  DDSP(Susquehann8). Use DOC0 f o r  
slow moving and URM storage. Personnel w i l l  move o r  reduce commensurate wi th  
workload a c t i v i t y .  DDCO w i l l  operate as s i t e  i n  Lieu o f  depot (disestabl ish).  

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDCO, OH 

To Base: - - - - - - - -  
DDSP, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDCO, OH t o  DDSP, PA 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 38 
Student Posit ions: 0 
Missn Eqpt (tons): 1,090 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: DDCO, OH 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Errployees: 
Tota l  Student Enployees: 
Total C i v i  l i e n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - -  
362 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:55 12/23/1994, Report Created 18:38 04/12/1995 

Department : DLA 
Option Package : DEPOT* 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDSP, PA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPHA Non-Payroll ($K/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDCO, OH 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (%): 
M i  [Con Cost Avoidnc(SK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: DDSP, PA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 467 
Hisc Recurring Save($K): 0 
Lend (+Buy/-Sales) (OK): 0 
Construct ion Schedule(%): 0% 
Shutdom Schedule (%): 0% 
MiLCon Cost Avoidnc(SK): 0 
Fem Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
F a c i l  ShutDoun(KSF1: 0 

1997 1998 1999 2000 - - - -  - - * -  - - - -  - - - -  
336 0 0 0 

0 0 0 0 
59 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,217 3,217 3,217 3,217 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 935 935 935 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:55 12/23/1994, Report Created 18:38 04/12/1995 

Department : DLA 
Option Package : DEPOTW5 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTM5 .CBR 

91 Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDCO, OH 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change<No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION lNFORMATION 

Name: DDCO, OH 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rack Out  DDCO OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90 -33% 
Percent En1 i s t ed  Married: 74.07% 
En l i s ted  Housing MiLCon: 0.00% 
Of f i ce r  Salary(S/Year): 54,869.06 
Off BAQ wi th Dependents($): 757.48 * En1 i s t ed  Salary(S/lear): 28,664.00 
En1 BAQ wi th Dependents($): 562.86 
Avg Unenploy Cost(S/Week): 174.00 
Unenployrnent El igibiLi ty(Yeeks): 18 
C iv i  Lian Salary(S/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i  l i e n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bui ld ing SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adni n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
M i  lCon Design Rate: 10.50% 
MilCon SIOH Rate: 6. OOX 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 15:55 12/23/1994, Report Created 18:38 04/12/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTMS .CBR 

llOr Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IoOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.00 
Heavy/Spec Vehicle(S/Mile): 0.00 
POV ReiFnbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTlON 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Feci t i  t i e s  
Comnwrications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 

w Medical F a c i l i t i e s  
Enviromental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
ClassroWTrain ing 
Cafeteria 
Ch i ld  Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM t/UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department :DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C: \COBRA95\INTER\DEPOT6 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF D-&/2/x 0idt-i~ J , ' Q ~  

Star t ing  Year : 1996 
F i ~ t  Year : 2000 
ROI  Year : 2002 (2 Years) 

NPV i n  2015(SK): -186,147 
?-Time Cost(SK1: 58,893 

Net Costs (SK) Constant Do l la rs  
1 996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  ---a - - - -  - - - -  .--- - - - - -  

M i  lCon 1,809 0 8,640 8,591 0 0 19,040 
Person 0 0 0 -2,466 -8,561 -12, 173 -23,201 
Ovtrhd 170 127 95 590 -2,799 -6,688 -8,504 
Moving 0 0 2,796 9,634 9,747 0 22,177 
Hiss io  0 0 0 0 0 0 0 
Other -20,098 0 3,363 4,001 4,014 0 -8,720 

TOTAL -18,119 127 14,895 20,349 2,400 -18,861 79 1 

1996 1997 1998 1 999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 1 0 1 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 1 88 190 0 378 
TOT 0 0 0 1 88 191 0 379 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 218 224 0 442 
TOT 0 0 0 218 224 0 442 

Sunmry: - - - - - - - -  
Close Red River. Move a l l  workload associated w i th  maintenance t o  DDAA. 
Move remaining workload as follows: ac t i ve  stock and associated personnel 
t o  DDJC, move remaining workload t o  Base X. No p e r s o ~ e l  t ransfers  t o  
Base X. Region personnel assigned t o  DDRT. Return t o  DORW HQ i n  Stockton. 

Beyond - - - - - -  
0 

-12,173 
-6,688 

0 
0 
0 



COBRA REALIGNMENT S W Y  (COBRA 6.w) - Page 2/2 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1WTER\DEPOTO5.CBR 
Std Fctrs F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Costs OK) Constant Do1 Lars 
1996 1997 - * - - ---- 

U i  lCon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,979 127 

Savings (SK) Constant Dol lars 
1996 1997 1998 1 999 2000 2001 ---- - - - -  - - --  ---.. ----  - - - -  

M i  LCon 0 0 0 0 0 0 
Person 0 0 0 3,014 9,100 12,173 
Overhd 0 0 0 2,965 7,627 9,106 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 20,098 0 0 0 0 0 

TOTAL 20,098 0 0 5,979 16,727 21,279 

Total ----. 
19,040 
1,086 
11,194 
22,177 

0 
11,378 

Total - - - - -  
0 

24,288 
19,698 

0 
0 

20,098 

Beyond - - - - - -  
0 
0 

2,418 
0 
0 
0 

Beyond - - - - - -  
0 

12,173 
9,106 

0 
0 
0 



INPUT DATA REPORT (COBRA v5 -08) 
Data As Of 21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTOS .CBR 

111 Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
DDRT, TX 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRU, CA 
DDRURT, TX 

Strategy: - - - - - - - - -  
Closes i n  FY 2000 
Real i grment 
Rea 1 i grment 
Real i grment 
Rea 1 i grment 
Closes i n  FY 2000 

surmery: - - - - - - - - 
Close Red River. Move a l l  workload associated u i t h  maintenance t o  DDAA. 
Move remaining workload as fol lous: active stock and associated personnel 
t o  DDJC, move remaining uorkload t o  Base X. No personnel transfers t o  
Base X. Region personnel assigned t o  DDRT. Return t o  DDRU HQ i n  Stockton. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDRT, TX 
DDRT, TX 
DDRT, TX 
DDRU, CA 

To Base: - - - - - - - -  
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRURT, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

a Transfers from DDRT, TX t o  DDAA, AL 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Speci a 1 Veh i c 1 es : 

Transfers from DDRT, TX t o  DDSP, PA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
541 m i  

1,188 m i  
800 m i  

1,188 m i  



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 

w Scenario F i l e  : C:\COBRA95\1NTER\DEPOTO5.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRWRT, TX t o  DDRU, CA 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: DDRT, TX 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ( $ / ~ o n / ~ i  le): 

Name: DDM, AL 

Total Off icer  Employees: 
Total En1 is ted  Employees: 
Total Student Employees: 
Total Civ i  l i e n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DDSP, PA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  1 ian Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions (fK/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ( t /V is i  t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 

-rIP 
Scenario F i  l e  : C:\CDBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: DDRU, CA 

Total Off icer  Employees: 4 
Total En1 is ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i an  Employees: 800 
M i l  Families L iv ing On Base: 33.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 590 
Off icer  VHA ($/Month): 317 
Enlisted VHA ($/Month): 0 

19 
Per Diem Rate ($/Day): 86 
Freight Cost (S/Ton/Mi le): 0.07 

Name: DDRURT, TX 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Opt ion Package : DEPOT 05 

w Scener i o  F i l e  : C:\COBRA95\INTER\DEPOTOS .CBR 
Std Fctrs F i  l e  : C:\COBRA9S\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRT, TX 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (%I: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF1: 

Name: DDAA, AL 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 

.J) 
Env Won-MilCon Reqd(SK1: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost<SK): 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (%): 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoi dnc(SK) : 
CHAHPUS In-Petients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: DDSP, PA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
I-Tirne Moving Save (SK): 0 
Env Non-MiLCon ReqdCSK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedute(%): 0% 
Shutdown Schedule (%): 0% 
Milcon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

a Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 3,363 3,363 3,363 
0 0 0 0 
0 2,796 2,797 2,797 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,718 3,632 
0 0 0 0 
0% OX 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 226 457 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTOS.CBR 

91 Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 - - - -  

I-Time Unique Cost (90: 0 
1-Tine Unique Save OK):  0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd(SK) : 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (%I : 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Petients/Yr: 0 
Facil  ShutDoun(KSF): 0 

Name: DDRW, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-Mi \Con Reqd(SK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: DDRWRT, TX 
1 996 - - - -  

I-Time Uniqw Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SIC): 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(fK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDoun(KSF): 1 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 132 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\INTER\OEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRT, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - N i l i t a r y :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Description Categ New M i  [Con Rehab M i  LCon Total Cost(fK) - - - - - - - - - - - -  - ----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
44 Acres Hardstand OTHER 0 0 19,040 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 90 -33% 
Percent Enlisted Married: 74.07% 
Enlisted Housing M i  (Con: 0.00% 
Off icer  Salary($/Year): 54,869.06 
Off BAQ with Dependents($): 757.48 
Enlisted Salary(t/Year): 28,664.00 
En1 BAQ with Dependents($): 562.86 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  1 ity(Weeks): 18 
C iv i l i an  Salary(S/Year): 32,060.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Querters(SF1: 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 534.41 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00X 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As O f  21:02 12/23/1994, Report Created 18:39 04/12/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario FiLe : C:\COBRA95\INTER\DEPOTO5.CBR 
Std Fctrs FiLe : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assi gned Person(Lb): 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.00 
Heavy/Spec Vehi cle(S/Mi le)  : 0.00 
POV Reimkrrsement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Time Off PCS Cost(S): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 

S 
Anwr i t i on  Storage 
Medical Fac i l i t i es  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
ADP Construction 
Cold Storage 
Hazardous Storage 
ClassroWTraining 
Cafeteria 
Child Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( ) 
( ) 
( 1 





COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 112 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DW63C 
Scenario F i l e  : C:\COBRA95\1NTER\DmD63C.CBR 

illl) Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCm.SFF d 
Star t ing  Year : 1996 
Final Year : 1999 
ROI Year : l m n d i a t e  

NPV i n  2015(SK): -51,241 
I-Time Cost(SK): 10,279 

Net costs (SK) Constant Do l la rs  
1996 1997 
- - - *  - - - -  

H i  lCon -10,880 0 
Person 0 0 
Overhd 1,290 967 
noving 0 0 
Missio 0 0 
Other 4,106 0 

Tota l  Beyond - - - - -  --.--- 
-9,740 0 

0 0 
-6,504 -4,172 

25 0 
0 0 

5,310 0 

TOTAL -5,484 967 1 ,866 86 -4,172 -4, 172 -10,909 -4,172 

1996 1997 1 998 1 999 2000 2001 Tota l  - - - - - - - -  - - - -  - ---  - - a -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 13 0 0 13 
En1 0 0 0 2 0 0 2 
s t u  0 0 0 0 0 0 0 
Civ 0 0 0 238 0 0 23 8 

av TOT 0 0 0 253 0 0 253 

Surrnary: 

Move D W  West HP from GSA Leased space t o  (goverrment) Navy owned 
property i n  Long Beach. 
This i s  a 88relook8i a t  the BRAC 93 recomnendation t o  move the HP from 
LA t o  Long Beach. 
This run includes tenants- OTIC, United Defense Cr. Union and the DLA 
C r i m i n a l  Inves t iga t i ve  Service ( f o r  a t o t a l  o f  10 people). DCMDW saves 
a l l  RPMA by Leaving EL Segundo, and RPMA i s  added a t  Longbeach a t  a r a t e  
o f  S7.34/SF acquired. 



COBRA REALIGNMENT S W R Y  (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : OCC1063C 
Scenario Fi Le : C:\COBRA95\1NTER\DCHD63C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCHD.SFF 

costs (SK) Constant Do l la r t  
1W6 1997 ---- ---- 

Mi LCon 120 0 
Person 0 o 
Overhd 1,290 967 
Movi no 0 0 
Wissio 0 0 
Other 4,106 0 

TOTAL 5,516 967 

Savings (SKI Constant 
1996 - - - -  

Milcon 11,000 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

001 Lars 
1997 ----  

0 
0 
0 
0 
0 
0 

TOTAL 11,000 0 0 

Total - - - - -  
1,260 

0 
19,299 

25 
0 

5,310 

Total - - - - -  
11,000 

0 
25,803 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5,205 
0 
0 
0 

Beyond - - - - - -  
0 
0 

9,377 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  12:02 01/12/1995, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCND63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR w Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: - - -  - - - - - -  - - - - - - - - -  
DCMDU-Long Beach, CA Rea 1 i grment 
DCMDW-EL Segundo, CA Closes i n  FY 1999 

Move DCMD Uest HQ from GSA leased space t o  (goverwnt )  Navy ouned 
property i n  Long Beach. 
This i s  a l'relook'a a t  the BRAC 93 recomnendation t o  move the HQ from 
LA t o  Long Beach. 
This run includes tenants- DTIC, United Defense C r .  Union and the DLA 
Crimninal Investigative Service ( f o r  a t o ta l  of 10 people). DCMDW saves 
a l l  RPMA by leaving E l  Segundo, and RPMA i s  added a t  Longbeach a t  a rate 
of S7.34/SF acquired. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DCMDU-Long Beach, CA 

To Base: - - - - - - - - 
DCMDU-El Segundo, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMDW-El Segundo, CA to  DCMDW-Long Beach, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: DCMDU-Long Beach, CA 

Total Off icer  Errployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Distance: 
- - - - - - - - - 

23 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (tWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:02 01/12/1995, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCMD63C 

u ~ c e n a r  i o  F i  1; : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DCMDU-El Segundo, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DCIIDU-Long Beach, CA 
1996 - - - -  

1-Time Unique Cost (SK): 4,106 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK1: 0 
A c t i v  Mission Cost (OK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 

w Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdoun Schedule (X I :  0% 
Milcon Cost Avoidnc($K): 0 
Fern Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK) : 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: DCMDU-El Segundo, CA 
1996 - - - -  

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 1,204 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 5,205 5,205 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,942 4,942 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 12:02 01/12/1995, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  Le : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMO.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DCMDW-El Segwdo, CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 2 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 24 -21 11 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DCMDW-Long Beach, CA 

Descript ion Categ New MilCon Rehab MiLCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  -------..------ 
Rehab purchased spec OTHER 0 0 1,260 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl i s ted  Housing MiLCon: 0.00% 
Of f i ce r  Salary(f/Year): 56,155.31 
O f f  BAQ wi th Dependents($): 751.37 
Enl i s ted  Salary(S/Year): 31,246.88 
En1 BAQ wi th Dependents($): 569.63 
Avg Unenploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPFU vs population): 0.00 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1-25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00X 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI : 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:02 01/12/1995, Report Created 18:37 04/12/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S1100Lb): 35.00 
A i r  Transport (S/Pass Mile):  0.20 
Misc Exp (SIDirect Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.00 
HeavyISpec Vehicle(S/Mi le): 0.00 
POV Reimbursement(S/Mi le): 0.18 
Avg M i  1 Tour Length (Years): 3.00 
Routine PCS(SIPers1Tour): 6,192.20 
One-Time Off PCS Cost(S): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTtON 

category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adnin is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

un 
*-  

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(Sf 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Cafeteria 
Chi ld  Devel Center 
Convert Uhse t o  Adni 
Lease 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM J/UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 























Tab 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

2 1 

22 

33 

$ 4  

Analyst 

Farrington 

Farrington 

Farrington 

Farrington 

Farrington 

Farrington 

Farrington 

Farrington 

Helmer 

Helmer 

Helmer 

Kerns 

Kerns 

Kerns 

Kerns 

Knoepfle 

Knoepfle 

Reese 

Reese 

Varallo 

Varallo 

Varallo 

Rcr5 e 

Qee 5 e 

CROSS SERVICE COBRA RUNS 

Installation 

Dugway Proving Grnd 

Hill AFB (00-ALCIUTTR) 

Eglin 

EW Eva1 Sim, Ft Worth 

NAWC-AD, Oreland 

Brooks AFB 

NCCOSC, Warminster 

NAWC-AD, Warminster 

Rome Lab 

Tinker AFB (OC-ALC) 

NUWC, New London 

NAWC-AD, Lakehurst 

NCCOSC, ISE, East Coast 

NAWC-AD, Indianapolis 

NSWC, Louisville 

Letterkenny Army Depot 

Kelly AFB (SA-ALC) 

Robins AFB (WR-ALC) 

McClellan AFB (SM-ALC) 

NMRI, Bethesda 

Rsrch Lab, USR, Orlando 

Nav Biodynamics Lab, NO 

Scenario Description 

Realign. Close English Village. 

Realign. AW work to Eglin & AV work to Edwards 

Realign. EMTE Sim. & EC OAR to Nellis 

Disestablish. Some equip to Edwards 

Close. 

Close. HSC, AL to Wright-Pat, AFCEE to Tyndall 

Close. 

Close. Combined with NCCOSC Warminster. 

Close in 4 yrs. Move to Ft Monmouth & Hanscom 

Downsize in place. Shred out of DoD Rec. 

Close. Move some functions to NUWC Newport 

Close. 

Close. 

Close. Combined with NSWC Louisville 

Close. Combined with NAWC-AD Indianapolis 

Realign. Some to Anniston, Tobyhanna. 

Downsize in place. Shred out of DoD Rec. 

Downsize in place. Shred out of DoD Rec. 

Downsize in place. Shred out of DoD Rec. 

Close. 

Close. No military personnel. 

Close. 





COBRA REAL1 GNMENT SWARY (COBRA v5.08) - Page 1/2 
Data A s  O f  16:19 09/08/1994, Report Created 15:38 03/11/1995 

Department : ARMY 
Opt ion Package : PG2-2x6 
Scenario FiLe : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std  Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

(II S t a r t i n g  Year : 1996 

F ina l  Year : 1998 
ROI Year : 1999 (1  Year) 

NPV i n  2015(SK): -306,685 
1-Time Cost(SK): 25,406 

Net Costs (SK) Constant Do l l a rs  
1996 1997 - - - - - - - -  

M i  lCon 705 7,818 
Person 0 0 
Overhd 2,515 1,886 
Moving 0 0 
M iss io  0 0 
Other 0 0 

Tota l  - - - - -  
8,522 

-47,443 
-42,162 

9,235 
10,400 

409 

Beyond 
- - - - - -  

0 
-13,922 
-14,323 

0 
2,600 

0 

TOTAL 3,220 9,704 2,974 -25,645 -25,645 -25,645 -61,039 -25,645 

1996 1997 1998 1999 2000 ' 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
C i v  0 0 329 0 0 0 329 
TOT 0 0 329 0 0 0 329 

POSITIONS REALIGNED 
O f f  0 0 23 0 0 0 23 
En 1 0 0 142 0 0 0 142 
S t U  0 0 0 0 0 0 0 
C i v 0 : E i q . 7 , - 
TOT C 33E i L 23L 

- - 
u Surnar ) , :  



i ? 

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  16:19 09/08/1994, Report Created 15:38 03/11/1995 

Department : ARMY 
Option Package : PGZ-2x6 
Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - - 

Mi [Con 705 7,818 
Person 0 0 
Overhd 2,515 1,886 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 3,220 9,704 

Savings (SKI Constant 
1996 - - - -  

M i  [Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dol Lars 
1997 - - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 

Tota l  
- - - - -  
8,522 
5,524 
11,844 
9,500 
10,400 

4 09 

Tota l  - - - - - 
0 

52,967 
54,006 

265 
0 
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 

15,133 
15,768 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR w Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
DUGUAY PG, UT 
ABERDEEN PG, MD 
YUMA PG, AZ 
BASE XI US 

Strategy: - - - - - - - - - 
Real i grment 
Rea 1 i grment 
Real igrment 
Real igrunent 

Sumnary: - - - - - - - - 
REALIGN DUGUAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS f 2 . m  RECURRING COSTS FOR SAFARI PER DIEM 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DUGUAY PC, UT 
DUGUAY PG, UT 
DUGUAY PC, UT 
ABERDEEN PG, MD 
ABERDEEN PG, MD 
YUMA PC, AZ 

To Base: - - - - - - - -  
ABERDEEN PG, MD 
YUMA PG, AZ 
BASE X, US 
YUMA PG, AZ 
BASE X, US 
BASE X, US 

u INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGUAY PG, UT t o  ABERDEEN PG, MD 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L ight  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Transfers from DUGWAY PG, UT t o  YUMA PG, AZ 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posi t  ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Distance: - - - - - - - - - 
2,262 mi 

775 mi 
1,340 mi 
2,200 mi 
1,340 m i  
1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department : ARMY 
Option Package : PG2-2x6 

iQI 
Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DUGWAY PG, UT t o  BASE X, US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 16 0 0 
Enl is ted Positions: 0 0 99 0 0 
C i v i l i a n  Positions: 0 0 56 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Veh i c (tons) : 0 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: DUGWAY PC, UT 

Total O f f i ce r  Employees: 28 
Total Enl is ted Employees: 169 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 687 
M i l  Families L iv ing  On Base: 100.0% 
Civ i l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF1: 1,596 
Of f i ce r  VHA ($/Month): 113 

w Enl is ted VHA ($/Month): 6 1 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mi le) :  0.07 

Name: ABERDEEN PG, MD 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: YUMA PG, AZ 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department : ARMY 
Option Package : PG2-2x6 

i(lP 
Scenario F i  l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 752 RPMA Non-Payrol 1 ($K/Year): 
Total Enl is ted Employees: 4,208 Comnunications (SK/Year): 
Total Student Employees: 1,121 BOS Non-Payroll (SK/Year): 
Total C iv i  Lien Employees: 2,709 BOS Payro l l  ($K/Year): 
M i l  Families L iv ing  On Base: 55.0% Family Housing (tK/Year): 
C iv i l i ans  Not W i l l i ng  To Move: 6.0% Area Cost Factor: 
Of f i ce r  Housing Uni ts  Avai l :  0 CHAMPUS In-Pat ($/Vis i t ) :  
Enl is ted Housing Uni ts  Avai l :  0 CHAMPUS Out-Pat ($/Vis i t ) :  
Total Base Faci l i t ies(KSF): 6,091 CHAMPUS Sh i f t  t o  Medicare: 
Of f i ce r  VHA ($/Month): 178 Act iv i tyCode:  
Enl is ted VHA ($/Month): 132 
Per Diem Rate ($/Day): 101 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi le) :  0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DUGUAY PG, UT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 2,600 2,600 2,600 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 

liQ) 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct i on  Schedule(%) : 0% 0% OX 0% 0% 
Shutdown Schedule (%I:  0% 0% 0% OX 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 200 Perc Family Housing ShutDown: 

Name: ABERDEEN PG, MD 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK1: 0 
Act iv  Mission Cost (SKI: 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (OK): 0 
Construct i on  Schedule(%) : 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat i ents/Y r: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department :ARMY 
Option Package : PG2-2x6 * Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: YUMA PG, AZ 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (OK): 0 0 0 0 0 
I-Time Moving Cost (OK): 0 0 0 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring CostCOK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

Name: BASE X, US 

1-Time Unique Cost (OK): 
I-Time Unique Save (8K): 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DUGUAY PC, UT 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 - 6 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangeCNo Sal Save): 0 0 
Caretakers - M i  l i tary: 0 0 
Caretakers - C iv i l i an :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABERDEEN PG, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: YUMA PG, AZ 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 -12 - 28 -19 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 2 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 

4m Caretakers - C iv i l i an :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ABERDEEN PG, MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RDTBE RDT&E 30,000 
GEN PURP ADMIN ADMIN 13,400 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
Enl is ted Housing MilCon: 91 -00% 
Of f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
Enl i s ted  Salary($/Year): 30,860.00 
En1 BAQ wi th Dependents($): 5,223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90X 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:19 09/08/1994, Report Created 18:19 05/01/1995 

Department : ARMY 
Option Package : PG2-2x6 

9) 
Scenario F i l e  : C:\COBRA95\ARMY\PG2-2X6.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family QuartersCSF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New M i  [Con Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(1b): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/MiLe): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SYI 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(€A) 
(SF) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Opt ional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

EQUIPMENT SHIP UEIGHTS ARE ESTIMATES 





COBRA REALI;N)3WT SlM%ARY tC33RA ~5.08) - Page 1/2 
Data A. Of 18:12 03/23/1995, Report Created 10:17 03/28/1995 

Cepartment : A X  Force 
Option Package : Hill AFB 
Scenarlo File : C:\COBRA~O~\BREMOVT\HILLO~~~.CBR 
Std Fccrs File : C:\COBRA508\BRWCOVT\DEPOT.SFF 

Starting Year : 1996 
Firm1 Year : 1996 
ROI Year : Never 

NPV in 2015 ($lo : 46,726 

1-Time Cost ( S K I  : 41,917 

Nec Costs ( S K I  Constant 
1996 
- - - -  

nilcon 6.197 
Person o 
Overhd 445 
Moving 2,706 
nissio 0 
Other 4,412 

Dollars 
1997 

1996 1997 1998 1999 
- - - -  - ---  - ---  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 
rnl 0 0 0 0 
civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REAtIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
m 0 

- - - - - - - - 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COERA files for each lnstallatzon 
were created uslng the same data previously used for :he Air Force's 
consolidation recommendation. The recommendation (and data csed zo aevelc~ 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC porrion of the recornendation. 

2001 Total 

2001 Total 
- - - -  - - - - -  

Beyond 



COBRA REALICNHENT S W Y  LCOBfiA VS .08 1 - Page 2/2 
Data A. Of 18:12 03/23/1995, Report Created 10:17 03/28/1995 

Department : Air Force 
Option Package : H i l l  AFB 
Scenario F i l e  : C : \ C O B R A S O ~ \ B W O V T \ H I L L O ~ ~ ~ . C ~ R  
Std Fctrs F i l e  : C:\COBRA508\BRW(O~\DEPOT.SFF 

Costs (SKI Constant 
1996 
- - - -  

MilCon 6.197 
Person 0 
Overhd 493 
mvlng 2,706 
Uissio 0 

Other 4,412 

Dollars 
1997 Total Beyond 

TOTAL 13,807 11,109 11,525 

Savings (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
n i s s i o  
Other 



~ T A L  ONE-TIME COST REWRT (COBRA VS. 081 - Page 1/6 
Data h Of 18:12 03/23/1995. Rcport Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO8\B~Oa\HILLO323.(BR 
Std Fctrs File : C:\COBRASOB\BWODT\DEPOT.SFF 

(All values In Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information MaMgement Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Ovcrhead 
Program Planning Support 
nothball / Shutdown 

m t a l  - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
m e - ~ i m e  w i n g  Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE " 
Environmental Mitigation Costs 0 

One-Time Unique Costs 13,370,000 
Total - Other 13,370,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41.917.500 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Uilitary Construction Cost Avoidances 
Family Rousing Cost Avoidances 
Military Moving 
land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

____________________ -__ -_ - - - - - - _ -_ - -_ - - -  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,917,500 



iN&'lZ 3ATA REPORT (COBRA V S .  0 8 )  

Data An Of 18:12 03/23/1995, Report heated 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill 
Scenario File : C:\COBRASO~\BREXJCOUT\HIL~~~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

w' 
Plodel Year One : FY 1996 

W e 1  does Timc-Phasing of Construction/Shutdown: Yes 

Bare Name 
---------  
HILL, UT 

KELLY, TX 
NCCLELLAN. CA 
ROBINS, GA 
TWKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SumMry : 
- - - - - - - -  
COBRA File 1 of 5. This IS NOT a stand-alone file 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recomnendation. The recommendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPUT S(=REEN TWO - DISTANCE TABLE 

F r o m  Base: 
----------  
HILL, UT 
HILL, UT 
HILL, m 
HILL, rn 
KELLY, TX * KELLY. 7.x 
XELLY, TX 
Hcamuw. CA 
klccLELLAN. a 
ROBINS, GA 

TO Base: 
--------  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKESR, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, CI: 
TINKER. OK 

RJPUT SCREEN THREE - MOVEMENT T A B U  

S(IREEN FOUR - STATIC W E  INFORMATION 

Total Officer Employees: 617 
Total Enlisred Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8.691 
nil Families Living On Base: 31.0% 
CiviLians Not Willing To Move: 6.0% 
officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 13,772 
Officer VHA ($/Month1 : 0 

Enlisted VWa [$/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Frelght Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications fSK/Year! : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing lSK/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
MAMmrS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INmT DATA REPORT (COBRA vS . 08 ) - Page 2 
Data An Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO~\BREAKO~\HILLOJ~~.~BR 
Std Fctrs File : C:\COBRASO8\BREAKOW\DEPOT.SFF 

w INF'UT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0t 
Civilians Not Uilling To Move: 6.0k 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cosc ($/Ton/Mile) : 0.07 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Hi1 Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer hnployees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living Or, Base : 54.0% 
Civilians Not Willing To Mave: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Hove: 6.01 
Officer Rousing W i t s  Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month): 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Commurications ($K/Year) : 
BOS Non-Payroll [SX/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pac ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnicatiom ($K/Year) : 
BOS Non-Payroll (SWYear) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Acrivity Information: 

RPMA Non-Payroll (SK/Year) : 
Cormicatzons (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
&ea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ISK/Year) : 
Family Housing ($K/Year) : 
k e a  Cost Factor: 
CHAMPUS In-Pat (S/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Acrivity Code: 

Homeowner.Assistance Program: 
Unique Accivity Information: 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data A. Of 18:12 03/23/1995, Report heated 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill APE 
Scenario File : C:\COBRMOB\BRWIOUT\HILLd323.(gR 
Std Fctrs File : C:\COBRASO~\BREAKOVT\DEPO~.SFF 

INPOT SCREEN FIVE - DYNAMIC BASE INFORMATION 
111 - 

Name: HILL, UT 

l-Time Unique Cost (SKI : 4,412 
1-Time Unique Save (SKI : 0 
I-Time Moving Cost (SKI : 2,706 
1-Time Moving Save (SKI : 0 
Emr Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Mirc Recurring Cost (SKI : 200 
Misc Recurring Save(SK1 : 0 
Iand (+Buy/-Sales) (SKI : 0 
Construction Schedule (%I : 0 % 

Shutdown Schedule (%I : 0% 
MilCon Cost Avoidnc (S Kl : 0 
Fam Housing Avoidnc (SKI : 0 
Pmcurement Avoidnc (SKI : 0 
CTmMPWS In-Patients/Yr: 0 

CmUPWS Out-Patients/Yr: 0 
Facil ShucDown (KSF) : 1,406 

4,412 4.546 0 0 
0 0 0 0 

2,706 2.788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 I 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

~CUMZ: KELLY, TX 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Muving Cost (SKI : 
l-Time Moving Save (SKI : 
Pnr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 

4 Misc Recurring Cosc (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
ConstructLon Schedule(%) : 
Shutdown Schedule (5) : 
MilCon Cost Avoidnc(SK1 : 
Faun Houslng Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CWAPlPUS In-Patients/Yr: 
CRAnmrs Gut-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: MCCLELL&N, CA 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (%I : 
MilCon Cosc Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShucDown ( S F )  : 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 1 0 % 

0% 0 1 
0 0 

0 0 
0 0 

0 0 
0 0 

Perc Family Housing 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 % 3 % 

0 1 01 
0 0 

0 0 

0 0 
0 0 
0 0 

ShutDown : 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0% 0% 0 I 
0 2 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShucDown; 



i N m X  DATA REPORT (COBRA vS.081 - Page 4 
Data AJ Of 18:ll 03/23/1995. Report Created 10:03 03/28/1995 

Depsrtmenc : Arr Force 
Option Package : Hill AFB 
Scenarro File : C:\C08~08\BRW(OVT\HXUO323.(BR 
Std Fctrs File : C:\CDBRASO~\BRW(OUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
ilQl 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
h n d  (+Buy/-Sales) (SKI : 
Conscruction Schedule(%) : 
Shutdown Schedule (I) : 
MilCon Cost Awidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc(SK1 : 
CtmWUS In-Patients/Yr: 
CXAMPUS C u t  - Patients/Yr : 
Pacil ShutDown (KSf I : 

Name: TINKER, OK 
1996 
- - - A  

1-Time Unique Cost (SKI : 0 

1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 

I-Time Moving Save (SK) : 0 

E m  Non-MilCon Reqd(SK) : 0 

Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 

(I) M a c  Recurring Cost (SKI : 0 
nisc Recurring Save (SKI : 0 

land (+Buy/-Sales) (SKI : 0 
Construction Scheduie (%I : 0 % 
Shutdown Schedule ( % I  : 0 I 
MilCon Cost Awidnc(SK1 : 0 
Fam Housing Avoidnc (SKI : 0 

Procurement Avoidnc (SKI : 0 

CXAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 
Facil ShucDown ( S F )  : 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0% 0 I 0% 0 1 

0 % 0 I 0 I 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 % 0 k 0 I 0% 
OI 0 1 0 I 0% 
0 0 0 0 

0 C 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

INPUT S m  SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL.. UT 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
------------  ----- ---------- ------------ -------------- 
TRC Rearr/Renovare OTWER 0 204,000 4,590 

Squeeze down Cost OTHER 0 404,000 14,000 



INPVT DATA REWRT (COBRA 6 . 0 8 )  - Page 5 
m t a  A. of i8:la 03/23/1995. Created 10~03 03/28/1995 

Dcprrtment : Air Force 
Option Package : Hill AFB 
Scenario Pile : C : \ C O B X A S O ~ \ ~ ~ \ H I L C ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRASO~\BREAKO~\DEPOT.SFF 

STANDARD FACMRS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Ehlisted Married: 66.901 
Enlisted Housing MilCon: % 80.00\. 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
En1 EAQ with Dependents($): 5,162.00 
Avg Dnemploy Coat ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39. 001 
SF File Desc: Depot Factors 

STANDARD FACPORS SCREEN TWO - FACILITIES 
RRIh Building SF Cost Index: 0.93 
BOS I& (RP).R w population): 0.54 

(Indices are wed as exponents) 
Program Pknagmnt Factor: 10.001 
Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priorlty Placement Service: 60.001 
PPS Actiona Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Maw Home Sale Reimburs ($1 : 22,385.00 
Hone Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs(S1 : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab w. New UilCon Cost: 
Info Management Account: 
KilCon Design Rate: 
KilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCora Site Preparation Rate: 
Discount Rate for NW.RFT/ROI: 
Inflation Rate for NW.RPT/ROI: 

!xwmAm FACrORS SCREEN THREE - TRANSPORTATION 

wterial/Assigned Person(Lb) : 710 
BBC Per Off Family (Lb) : 14,500.00 
RXG Per En1 Family (Lb) : 9,000.00 
BRG Per Mil Shgle (Lb) : 6,400.00 
HHC Per Civilian (Lb) : 18,000.00 
Total HHG COSC (S/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Oate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec V-cle ($/Mile) : 1.40 
Wv Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePtS($/Pers/Tour): 6.437.00 
One-Time Off PCS Cost($) : 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 

SPANDARD FACrORS SCREEN FOUR - MILITARY CONSrT(Um0N 

Eorizontal 
Waterfmnc 
Air operations 
Operational . . 
w s t r a t i v e  
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cammications Pacil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
m i t i o n  Storage 
Medical Facilities 
Environmental 

on 
- - 

( S Y )  
(LF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

optional Category A ( ) 

optional Category B ( ) 

optional Category C ( I 
optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( ) 

optional Category G ( I 
optional Category H ( ) 

optional Category I ( 1 
optional Category J ( 1 
Optional Category K ( ) 

OptionalCategoryL ( ) 

OptionalCategoryM ( 1 
optional Category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( 

optional Category R ( I 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1/2 
D a t a  A s  Of  13:16 02/20/1995, R e p o r t  C r e a t e d  17:42 03/03/1995 

Deper tmen t  : USAF 
O p t i o n  Package : AFJ-8 (AM) 
S c e n a r i o  F i  l e  : C:\COBRA95\AF\DOD\HILL .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF w 
S t a r t i n g  Year  : 1996 
F i n a l  Year  : 1997 
ROI Year  : I m n e d i a t e  

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  -1,085 -3,762 
Overhd  10 -42 
M o v i n g  288 288 
M i s s i o  -3,475 -6,950 
O t h e r  I, 036 1,037 

TOTAL -3,226 -9,430 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  10 1 1  0 0 0 0 
En1 7 7 0 0 0 0 
C i v  34 35 0 0 0 0 
TOT 51 53 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t U  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 

w TOT 0 

Sunnary: - - - - - - - -  
REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 
TRANSFER AU WORKLOAD TO EGLIN AND AV WORKLOAD TO EDUARDS. 
DOWNSIZE PERSONNEL TO SATISFY NEU REQUIREMENTS. 
DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION. 
BASED ON MANPOWER LISTED ON AFMC'S BOOKS. 
REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDUARDS. 

T o t a l  - - - - -  
0 

-26,371 
-435 
5 76 

-38,225 
2,073 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-5,381 
-101 

0 
-6,950 

0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 13:16 02/20/1995, Report Created 17:42 03/03/1995 

Department : USAF 
Option Package : AFJ-8 (AM) 
Scenario F i l e  : C:\COBRA95\AF\DOO\HILL.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 230 243 
Overhd 53 51 
Movi ng 288 288 
Missio 0 0 
Other 1,036 1,037 

TOTAL 1,606 1,619 0 0 0 0 

Savings ($K) Constant Dol lars 
1996 - - - -  1997 - - - -  

Mi [Con 0 0 
Person 1,315 4,005 
Overhd 43 94 
Moving 0 0 
Missio 3,475 6,950 
Other 0 0 

TOTAL 4,833 11,049 12,431 12,431 12,431 12,431 

Total - - - - -  
0 

472 
104 
576 
0 

2,073 

Total - - - - -  
0 

26,843 
540 
0 

38,225 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

5,381 
101 
0 

6,950 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:16 02/20/1995, Report Created 17:59 04/12/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRAPS\AF\DOD\HILL.CBR 

Illrr Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
HILL, UT 

Strategy: - - - - - - - - -  
Rea 1 i grment 

S m r y :  - -  - - - - -  - 
REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 
TRANSFER AU WORKLOAD TO EGLIN AND AV WORKLOAD TO EDUARDS. 
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS. 
DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION. 
BASED ON MANPOWER LISTED ON AFMC'S BOOKS. 
REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Employees: 624 
Total En l i s ted  Enployees: 3,959 
Total Student Employees: 0 
Total C i v i  Lien Employees: 9,503 
M i l  Families L i v i n g  On Base: 31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 13,772 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mi Le): 0.10 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (OK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (JK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(fK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,000 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

6,950 6,950 6,950 6,950 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:16 02/20/1995, Report Created 17:59 04/12/1995 

Department : USAF 
Option Package : AFJ-8 (AU) 

lQll 
Scenario F i l e  : C:\COBRA95\AF\DOO\HILL.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ u i t h  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAR u i t h  Dependents($): 5,162.00 
Avg Unenploy Cost(f/Ueek): 174.00 
Unenployment El igibi l i ty(bJeeks): 18 
C iv i  Lian Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 

glr 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
AvgFamilyQuarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Re inhrse  Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (O/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.43 
Heavy/Spec Vehi cle(S/Mi Le): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data As Of 13:16 02/20/1995, Report Created 17:59 04/12/1995 

Department : USAF 
Option Package : AFJ-8 (AM) 

91 
Scenario F i l e  : C:\COBRA95\AF\DOD\HILL.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Afh in is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmimications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM . - s/UH - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
OTHER 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  07:08 01/26/1995, R e p o r t  C r e a t e d  17:06 03/03/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : A F J - 5  (EC) 
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\EMTEMOVE.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI  Y e a r  : 1999 (1 Y e a r )  

NPV i n  2015($K): -31,423 
1 - T i m e  Cost (SK) :  2,216 

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  30 - 7 
O v e r h d  73 31 
M o v i n g  216 1 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 319 25 1,187 -2,618 -2,618 -2,618 

1996 1997 1998 1999 2000 2001 ----  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  4 0 11 0 0 0 
E n 1  4 0 8 0 0 0 
S t u  0 0 0 0 0 0 
C i v  8 0 17 0 0 0 
TOT 16 0 36 0 0 0 

S u n n a r y :  - - - - - - - -  
MOVE EMTE SIMULATORS AND E G L l N  EC OAR TO N E L L I S  COMPLEX 
MOVE PERSONNEL TO EDWARDS 
CONTRACTOR SUPPORT TRANSFERS TO N E L L I S  COMPLEX 
MAINTAINS 12 SYSTEMS AT EGLIN AS SIGNAL SOURCE ONLY 
MOTHBALL ANY REMAINING SYSTEMS AT E G L l N  

T o t a l  - - - - -  
0 

-37 
390 

2,002 
-8,679 

0 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

-36 
47 
0 

-2,630 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 07:08 01/26/1995, Report Created 17:06 03/03/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\EMTEMOVE.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1996 - - - -  1997 - - - -  

M i  lCon 0 0 
Person 86 48 
Overhd 73 68 
Moving 228 1 
Missio 0 0 
Other 0 0 

TOTAL 388 117 2,356 729 729 729 

Savings (SK) Constant Do1 la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 56 56 
Overhd 0 37 
Moving 12 0 
Missio 0 0 
Other 0 0 

TOTAL 68 92 1,169 3,347 3,347 3,347 

Total - - - - -  
0 

840 
823 

2,044 
1,340 

0 

Total - - - - -  
0 

877 
434 
42 

Beyond - - - - - -  
0 

156 
167 
0 

406 
0 

Beyond - - - - - -  
0 

191 
120 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 07:08 01/26/1995, Report Created 17:55 04/12/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\EMTEMOVE.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
EDWARDS, CA 
EGLIN, FL 
NELLIS, NV 

Strategy: - - - - - - - - -  
Rea 1 i grment 
Real igrment 
Rea 1 i grment 

S m r y :  - - - - - - - -  
MOVE EMTE SIMULATORS AND EGLIN EC OAR TO NELLIS COMPLEX 
MOVE PERSONNEL TO EDUARDS 
CONTRACTOR SUPPORT TRANSFERS TO NELLIS COMPLEX 
MAINTAINS 12 SYSTEMS AT EGLIN AS SIGNAL SWRCE ONLY 
MOTHBALL ANY REMAINING SYSTEMS AT EGLIN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EDUARDS, CA 
EGLIN, FL 

To Base: 
- - - - - - -  - 
EGLIN, FL 
NELLIS, NV 

Distance: - - - - - - - - - 
2,092 mi 
1,940 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, FL t o  EDWARDS, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDUARDS, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 07:08 01/26/1995, Report Created 17:55 04/12/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\EMTEMoVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total O f f i ce r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NELLIS, NV 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: EDWARDS, CA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon ReqdCSK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:08 01/26/1995, Report Created 17:55 04/12/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 

.rllr 
Scenario F i l e  : C:\COBRA95\AF\DOD\EMTEMOVE.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 

Name: EGLIN, FL 
1 996 - - - -  

I-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdoun Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

Name: NELLIS, NV 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 

w Env Yon-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (%I:  
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 1,371 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 911 3,036 3,036 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 122 406 406 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl i s ted  Housing MiLCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
Of f  BAQ u i t h  Dependents($): 7,073.00 
Enl i s ted  Salary(S/Year): 36,148.00 
En1 BAQ u i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i  Lien Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50 .OO% 
Civ i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  Neu H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimbllrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:08 01/26/1995, Report Created 17:55 04/12/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\EMTEMOVE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/MiLe): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - -  - - - -  
Horizontal 
Uaterf  ront  
A i r  Operations 
Operat i one 1 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Farni l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmmications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM $ /UM - - - - - - 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category - - - - - - - - 
OTHER 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
c 1 0 
( 1 0 
( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA 6.08) - P a g e  1/2 
D a t a  A s  O f  12:43 02/20/1995, R e p o r t  C r e a t e d  16:lO 03/03/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 2  (EC) 
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\AFEWES.CBR 

llrr 
S t d  F c t r s  F i  L e  : C:\COBRA~~\AF\DOD\DEPOT .SFF 

S t a r t i n s  Y e a r  : 1996 
F i n a l  y e a r  : 1998 
ROI Y e a r  : 2005 (7 Y e a r s )  

NPV i n  2015($K): -5,770 
1 - T i m e  Cost($K):  5,837 

N e t  C o s t s  (OK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  2 1 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 2 1 5,097 - 839 

POSITIONS ELIMINATED 
O f f  0 0 2 0 
E n 1  0 0 0 0 
C i v  0 0 1 0 
TOT 0 0 3 0 

POSITIONS REALIGNED 
O f f  0 0 2 0 
E n 1  0 0 0 0 
S t u  0 0 0 0 
C i v  0 0 0 0 
TOT 0 0 2 0 

T o t a l  - - - - -  
0 

- 697 
- 1 1  
4 1 

-2,520 
5,770 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

- 204 
-5 
0 

-630 
0 

S u n n a r y :  - - - - - - - -  
MOVES PORTION OF AFEUES EQUIPMENT TO EDWARDS 
DOUNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 



COBRA REAL 1 GNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:43 02/20/1995, Report Created 16:lO 03/03/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\AFEUES.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 2 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2 1 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total - - - - -  
0 
90 
3 1 
44 

2,280 
5,770 

Total - - - - -  
0 

787 

Beyond - - - - - -  
0 
18 
6 
0 

5 70 
0 

Beyond - - - - - -  
0 

222 
1 1  
0 

1,200 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 12:43 02/20/1995, Report Created 17:28 04/12/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\AFEWES.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
EDWARDS, CA 
EGLIN, FL 

Strategy: - - - - - - - - -  
Real i g m n t  
Rea 1 i g m n t  

S m r y :  - - - - - - - -  
MOVES PORTION OF AFEUES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - * - -  

EDWARDS, CA 

To Base: - - - - - - - -  
EGLIN, FL 

Distance: - - - - - - -  - -  
2,092 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, FL t o  EDWARDS, CA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 2 0 0 0 
En l i s ted  Positions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (JK/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:43 02/20/1995, Report Created 17:28 04/12/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\AFEWESSCBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Total Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: EDWARDS, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon ReqdCSK): 0 0 0 0 0 
A c t i v  Mission Cost (SKI: 0 0 570 570 570 
Act i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(fK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+By/-Sales) (SK): 0 0 0 0 0 
Construct i o n  Schedule(%): OX OX 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF1: 0 Perc Family Housing ShutDown: 

Name: EGLIN, FL 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time U n i q w  Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Won-Mi  [Con Reqd(SK): 0 
Act i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X I :  0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr : 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:43 02/20/1995, Report Created 17:28 04/12/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA95\AF\DOD\AFEWES.CBR w Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing M i  (Con: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ wi th Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unerrptoyment E l  i g i b i  1 i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 

a C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. OOX 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff FamilycLb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le): 0.43 
Heavy/Spec Vehicle($/Mi le )  : 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:43 02/20/1995, Report Created 17:28 04/12/1995 

Department : USAF 
Option Package : TE-2 (EC) 

'(w 
Scenario F i l e  : C:\COBRA95\AF\DOD\AFEbJES.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - M IL~TARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cotmumications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Atnnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - S/un - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM S/UM - - - - - - - -  - - - - - -  
OTHER (SF) 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Opt ionalCategoryM ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 





.. - .. -,. COBRA REAL:GNMENT SUMMARY (COBRA v5.08: - Page 1/2 
Data As Of 08:;2 11/21/1994, Report  Created 15:21 03/06/1995 

t i epa r t r en t  :NAVY 
Op t i on  Package : NAVC ORELAND 
Scenar io  F i l e  : C:\COBRA95\NAVY\D0NE\NAUCOOCBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF w 
S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
ROI Year : 1999 (3  Years) 

Net  Costs (SKI  Constant D o l l a r s  
1996 1997 1998 
- - - -  - - - - - - - -  

H i  lCon 0 0 0 
Person 0 0 0 
Overhd -8 - 15 -15 
Hovi  ng 0 0 0 .. . 

H i s s i o  0 0 0 
Other 5 0 0 0 

TOTAL 42 - 15 -15 

POSITIONS ELIMINATED 
O f f  0 0 0 
En l  0 0 0 
C i v  0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 C 0 
S t u  0 C C 
C i v C r 
TCT i Jll i 

T o t a l  
- - - - -  

0 
0 

- 83 
0 
0 

5 0 

- 33 

T o t a l  - - - - -  

0 
0 
0 
0 

Beyond 
- - - - - - 

0 
0 

-15 
0 
0 
0 

-15 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 08:32 11/21/199L, Report Created 15:22 03/08/1995 

Department : NAVY 
Option Package : NAUC ORELAND 
Scenario F i l e  : C:\CO6RA95\NAVY\DONE\NAUCCcCBR 
Std Fctrs F i l e  : C:\C06RA95\NAVY\N95DB0FFSfF 

Costs (SK)  Constant Do l l a rs  
1996 1997 1998 
- - - - - - - - - - - - 

Mi lCon 0 0 0 
Person 0 0 0 
Overhd 0 0 0 
Hovi ng 0 0 0 
Missio 0 0 0 
Other 5 0 0 0 

TOTAL 5 0 0 0 

Savings ( S K )  Constant Dol lars  
1996 1997 - - - - - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 8 15 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota l  - - - - - 
0 
0 
0 
0 
0 

5 0 

Tota l  - - - - -  
0 
0 
83 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
15 
0 
0 
0 

TOTAL 8 15 15 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 08:32 11/21/1994, Report Created 19:04 05/02/1995 

Department :NAVY 
Option Package : NAWC ORELAND 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAUCO0CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAWC DEEPWTR ORELAND, PA Closes i n  FY 1996 

S m r y :  - - - - - - - -  
Close NAWC Det Deep Water Test F a c i l i t y  Oreland. 
No f u l l - t i m e  personnel assigned. 

SCENARIO 032 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC OEEPWTR ORELAND, PA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 

a' Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAUC DEEPUTR ORELAND, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Yon-MilCon Reqd($K): 
Ac t i v  Mission Cost (JK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(JK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(tK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

15 15 15 15 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:32 11/21/1994, Report Created 19:04 05/02/1995 

Department : NAVY 
Opt ion  Package : NAUC ORELAND 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\NAWCOOCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
O f f  BAQ wi th Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (3):  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off  PCS Cost($): 
One-Time Enl PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category 1 ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:32 11/21/1994, Report Created 19:04 05/02/1995 

Department :NAVY 
O ~ t i o n  Packaae : NAUC ORELAND 
~ L e n a r  i o F i 1; : C : \COBRA95\NAVY\DONE\NAUCO0 CBR 

111 Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - One-time unique costs re lated t o  disposal and removal of mission 

equipment. 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BROOKSSCBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF w 
Star t ing  Year : 1996 
Final  Year : 2001 
R O I  Year : 2008 (7 Years) 

NPV i n  2015($K): -142,084 
I-Time Cost(SK): 185,468 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

M i  lCon 23,563 12,415 16,554 22,761 
Person 91 - 24 -161 -907 
Overhd 966 636 -606 -2,383 
Movi ng 2,094 4,322 10,727 13,399 
Missio 0 0 0 0 
Other 1,139 2,282 5,709 6,919 

TOTAL 27,853 19,631 32,223 39,790 

1996 1997 1998 1999 - - - -  - - - -  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 11 
En1 0 0 0 66 
Civ 0 0 0 50 
TOT 0 0 0 127 

POSITIONS REALIGNED 
Of f  38 77 196 236 
En1 44 91 230 276 
Stu 0 0 0 0 
Civ 74 149 377 452 
TOT 156 317 803 964 

- 
S m r y :  

Tota l  - - - - -  
103,227 
-16,302 
-15,818 
44,541 

0 
23,054 

Tota l  - - - - -  

Beyond - - - - - - 
0 

-14,674 
-12,774 

0 
0 
0 

- - - - - - - -  
Move HSC, AL t o  Wright Patterson. Move AFIA Sqdn t o  K e l l y  
Move AFCEE t o  Tyndall 
Close Brooks 
Move a l l  others t o  Base X 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  12:49 02/20/1995, Report Created 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SKI Constant Do1 tars 
1996 1997 - - - -  - - - -  

M i  lCon 23,796 12,415 
Person 678 1,762 
Overhd 966 1,398 
Moving 2,213 4,565 
Missio 0 0 
Other 1,139 2,282 

TOTAL 28,792 22,423 

Savings (SK) Constant 
1996 - - - -  

Mi lCon 233 
Person 586 
Overhd 0 
Moving 119 
Missio 0 
Other 0 

Dol lars 
1997 - - - -  

0 
1,786 
762 
243 
0 
0 

TOTAL 939 2,792 

Total - - - - -  
103,460 
34,935 
10,247 
47,026 

0 
23,054 

Total - - - - -  

Beyond - - - - - -  
0 

8,821 
1,524 

0 
0 
0 

Beyond - - - - - -  
0 

23,495 
14,299 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .08 )  
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 

QI Std Fct rs  F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
WRIGHT-PATTERSa, OH Realignment 
BROOKS, TX Closes i n  FY 2001 
BASE X Realignment 
TYNDALL, FL Rea 1 i grrnent 
KELLY, TX Real i g m t  

sunnery: - - - - - - - - 
Move HSC, AL t o  Wright Patterson. Move AFIA Sqdn t o  K e l l y  
Move AFCEE t o  Tyndall 
Close Brooks 
Move a l l  others t o  Base X 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON, OH BROOKS, TX 
BROOKS, TX BASE X 
BROOKS, TX TYNDALL, FL 
BROOKS, TX KELLY, TX 

a INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

1996 - - - -  
O f f i c e r  Posit ions: 32 
Enl i s ted  Posit ions: 32 
C i v i l i a n  Posit ions: 49 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
~ u p p t  ~ q p t  (tons): o 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Speci a1 Vehicles: 0 

Transfers from BROOKS, TX t o  BASE X 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 4 8 2 I 25 
Enl i s ted  Posit ions: 6 13 33 39 
C i v i l i a n  Posit ions: 10 20 52 62 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 

Distance: - - - - - - - - -  
I, 265 mi 
1,000 m i  
846 mi 
14 mi 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BRO0KSSCBR 

11111 Std Fc t rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  TYNDALL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt ~qpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from BROOKS, TX t o  KELLY, TX 

O f f i ce r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: URIGHT-PATTERSON, OH 

Tota l  O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Dayl: 
Freight Cost (S/Ton/Mile): 

Name: BROOKS, TX 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 

w Std Fctrs  F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Total Of f i ce r  Employees: 736 
Total En l i s ted  Employees: 3,263 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,455 
Mi 1 Fami Lies L iv ing  On Base: 54.0% 
C i v i l i ans  Not W i l l i ng  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Facilit ies(KSF): 13,709 
Of f i ce r  VHA (S/Month): 66 
Enl is ted VHA ($/Month): 50 
Per Diem Rate (S/Day): 69 
Freight Cost (S/Ton/Mile): 0.10 

Name: TYNDALL, FL 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate (S/Day): 

0) Freight Cost ($/Ton/Mi le): 

Name: KELLY, TX 

Total O f f i ce r  Employees: 825 
Total En l i s ted  Enployees: 3,539 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 14,036 
M i l  Families L iv ing  On Base: 14.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 16,316 
Of f i ce r  VHA ($/Month) : 106 
En l i s ted  VHA (S/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat <S/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: URIGHT-PATTERSON, OH 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con ReqdctK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 23% 12% 16% 22% 11% 
Shutdoun Schedule (XI:  0% 23% 12% 1 6% 22% 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF1: 0 Perc Family Housing ShutDoun: 

Name: BROOKS, TX 
1996 - - - -  

I-Time Unique Cost (OK): 1,053 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 5 24 
I-Time Moving Save (SK): 0 
Env Yon-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (W): 0 
Misc Recurring Cost(W): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 23% 
Shutdoun Schedule (%): 0% 
MiLCon Cost Avoidnc(SK): 233 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 1,918 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 23% 
Shutdom Schedule (%): 0% 
MiLCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,107 5,268 6,322 5,268 

0 0 0 0 
1,048 2,621 3,146 2,621 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL, FL 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost ($0: 0 
I-Time Moving Save (SKI: 0 
Env Yon-Mi [Con ReqdcSK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 23% 
Shutdown Schedule (%I: 0% 
MilCon Cost AvoidncCSK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(LK): 
Fen, Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS, TX 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 1 86 0 0 
En1 Force Struc Change: 0 129 0 0 
Civ Force Struc Change: 0 -101 0 0 
Stu Force Struc Change: 0 0 0 0 
Of f  Scenario Change: 0 0 0 - 11 
En1 Scenario Change: 0 0 0 - 66 
C iv  Scenario Change: 0 0 0 -50 
Of f  Change(No Sal Save) : 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 6 
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 

9 Scenario F i Le : C: \COBRA95\AF\DOO\BR00KS. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DaD\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTlON INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Faci l i t i e s  OTHER 661,429 0 87,220 
CE Estimate 1/24/95 
Planning OTHER 0 0 7,850 

Name: BASE X 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission F a c i l i t i e s  OTHER 0 0 1 ,770 
CE Estimate f o r  Bo l l i ng  - -  1/25/95 

Name: TYNDALL, FL 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission F a c i l t i t i e s  OPERA 54,450 0 6,070 
CE Estimate 1/6/95 
Planning OTHER 0 0 550 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 

w Off BAQ wi th Dependents($): 7,073.00 
Enl is ted Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unenploy Cost(S/Week): 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - F A C I L I T I E S  

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family QuarterscSF): 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  1 ian  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilrburse Rate: 10.00% 
Max Home Sale Reilrburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/lOoLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 12:49 02/20/1995, Report Created 17:54 04/12/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 

w Scenario F i  l e  : C: \COBRA95\AF\DOD\BROOKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui tdings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comrunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UH t/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - -  
OTHER 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

Vehicle data provided by telecon, 1/5/95 





CSKA REALICUME~'~ SUWWARY (COGRA 6 . 0 8 )  - Page 1/2 
Date  As Of 17:20 l l / i2 /199 i ,  Report  Crea ted  19:43 03/08/1995 

Department : h'evy 
O p t i o n  Peckage : NAUC VAfiUltJSTER i 
S c e n a r i o  F i l e  : C:\COGRA95\WAVY\DOliE\UARMh'2.CBR 
S t d  F c t  r s  F i l e  : C:\ t36RA95\tJAVY\N95DEiOF . S F F  

S t a r t i n g  Year : 1996 
F i n a l  Year : 1996 
R01 Year : l m n c d i a t e  

Wet Cos ts  (SK) Cons tan t  
1996 
- - - -  

M i  lCon -3,030 
Person  -281 
Overhd -119 
Moving 2,650 
M i s s i o  0 
Other  0 

Dol  l a r s  
1997 
- - - -  

0 
-2,668 

-812 
2,954 

0 
0 

TOTAL - 780 -526 -7,178 -9,656 -7,356 -7,556 -33,051 -7,556 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 0 0 0 0 0 1 
E n l  10 0 0 0 0 0 10 
C i v  13 69 0 0 0 0 62 
TOT 24 69 0 0 0 0 93 

POSITIONS REALIGNED 
O f f  i 0 L C C C 

i inl n 
I 

sr:. 
\ 

. . 
- - -  



. 7  

C06RA REALlGUYEGT %&MARY (COGPA 6.08) - Page 2/2 
Data A s  01  17:20 11/22/1~4, Fepor t  Crea ted  19:L3 03/08/1995 

D e w - t m e n t  : kevy 
D p t ~ o n  Paciage : kAVC UAEYIkSTEE 2 
S c e n a r i o  F i l e  : C:\COGIA9S\kAVY\DOUE\UARMG2.C6R 
S t d  F c r r s  F i l e  : C : \ C 0 6 E A Q 5 \ W A V Y \ W 9 S D B 0 F F S F F  

Costs (SK)  Constant  D o l l a r s  
1996 1997 
- - - -  - - - - 

H i  [Con 1,270 0 
Person 300 360 
Overhd 913 1,318 
Hoving 2,655 2,954 
H i s s i o  0 0 
Other  0 0 

TOTAL 5,138 4 ,662 1,197 1,019 1,019 1,019 

Savings ( O K )  Constant  D o l l a r s  
1996 1997 - - - -  - - - -  

H i  lCon 4,300 0 
Person 581 3,028 
Overhd 1,032 2,160 
Hovi  ng 4 0 
H i s s i o  0 0 
O t h e r  0 0 

TOTAL 5,918 5,165 8,374 10,674 8,374 8,574 

T o t a l  

T o t a l  
- - - - -  
5,600 
23,270 
17,030 

4 
0 

1,200 

Beyond 



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 17:20 11/22/1994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAUC UARMINSTER 2 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\UARMN2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - -  
NCCOSC NRAD SAN DGO, CA Real ignment 
NAVOCEANO, HS Realignment 
NNMC BETHESDA, MD Real igment 
NAUC AD PAX RIVER, MD Rea 1 i gnment 
NAUC AC UARMINSTER, PA Closes i n  FY 1998 

S m r y :  - - - - - - - -  
Close NAUC/NCCOSC UARMINSTER 

SCENARIO 030 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - - - - - - - - - - - 
NCCOSC NRAD SAN DGO, CA NAUC AC UARMINSTER, PA 2,762 mi 
NAVOCEANO, MS NAUC AC UARMINSTER, PA 904 mi 

w NNMC BETHESDA, MD NAUC AC UARMINSTER, PA 157 mi 
NAUC AD PAX RIVER, MD NAUC AC UARMINSTER, PA 195 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAUC AC UARMINSTER. PA t o  NCCOSC NRAD SAN DGO, CA 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 99 65 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 118 79 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAUC AC UARMINSTER, PA t o  NAVOCEANO, MS 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 36 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 166 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  17:20 11/22/1994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\WARMN2.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AC WARMINSTER, PA t o  NAWC AD PAX RIVER, MD 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 
4 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVOCEANO, MS 

Total O f f i ce r  Employee&: 29 
Total Enl is ted Employees: 4 1 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i l  Families L iv ing  On Base: 0.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci 1 i t i e s < k F ) :  262 
Of f i ce r  VHA ($/Month): 75 
En1 i sted VHA ($/Month): 63 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi le):  0.07 

Name: NNMC BETHESDA, MD 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month)+, 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
80s Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:20 11/22/1994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\WARMN2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD PAX RIVER, MD 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees? 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (O/Ton/Mile): 

Name: NAWC AC WARMINSTER, PA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Bas:: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NCCOSC NRAD SAN DGO, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd<SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

71 7 71 7 71 7 71 7 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  17:20 11/22/1994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAWC UARMINSTER 2 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\UARMN2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVOCEANO, MS 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NNMC BETHESOA, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 

aP Env Non-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NAUC AD PAX RIVER, MD 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidnccSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

e Faci l  ShutDown(KSF): 

1997 1998 1999 2000 
- - * -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

219 1 76 176 176 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:20 11/22/7994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAWC WARMINSTER 2 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\WARMN2.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC AC WARMINSTER, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

825 825 825 825 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 1,300 0 
0 0 0 0 
0 0 1,000 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAWC AC WARMINSTER, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NCCOSC NRAD SAN DGO, CA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) 
- - - - - - m e - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RF MICROELECTRONICS OTHER 0 0 270 
Clean Room 
SHIP MOTION SIMULATO OTHER 0 0 1,000 
Concrete Well 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  17:20 11/22/1994, Report Created 08:28 05/03/1995 

Department : Navy 
Option Package : NAUC UARMINSTER 2 

fm Scenario F i l e  : C:\COBRA95\NAVY\DONE\UARMN2.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover R a t e 2  15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

a' STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
- 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (8/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTlON 

Category UM 
- - - - - - - *  - - 

w 
Horizontal (SY) 
Uater f ront  (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF)  
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Envi r o w n t a l  ( 1 

Category UM $/UM 
- - - - - - - - - - - - - - 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 17:20 11/22/1996, Report Created 19:43 03/08/1995 

Department : Navy 
Opt ion Package : NAUC UARMlNSTER 2 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\UARMh2.CBR 
Std Fc t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF n A 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : lmnediate 

NPV i n  2015(SK): -104,569 
1-Time Cost(SK): 8,356 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - - * - - -  

M i  lCon -3,030 0 
Person -281 -2,668 
Overhd -119 -812 
Moving 2,650 2,954 
M iss io  0 0 
Other 0 0 

TOTAL - 780 -526 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  1 0 
Enl 10 0 
C iv  13 69 
TOT 24 69 

POSITIONS REALIGNED 
Of f  1 0 
En l L C 
Srv 

QI :,\ 
. , . 

--- 
8 L. 

To ta l  Beyond 
- - - - - -  

0 
-4,888 
-2,468 

0 
0 

-200 

1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - -  



.. 
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 

Data As Of 17:20 11/22/1WL, Report Created 19:43 03/08/1995 

Department : Wavy 
Opt ion  Package : NAVC UARMlUSTER 2 
Scenario F i l e  : C:\COGRA95\NAVY\DONE\UARMU2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Costs (SK I  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi [Con 1,270 0 
Person 300 360 
Overhd 913 1,348 
Moving 2,655 2,954 
M i s s i o  0 0 
Other 0 0 

TOTAL 5,138 4,662 1,197 1,019 1,019 

Savings ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  

H i  lCon 4,300 0 0 1,300 0 
Person 581 3,028 4,915 4,915 4,915 
Overhd 1,032 2,160 3,459 3,459 3,459 
Moving 4 0 0 0 0 
M i s s i o  0 0 0 0 0 
Other 0 0 0 1,000 0 

TOTAL 5,918 5,188 8,374 10,674 8,374 

T o t a l  - - - - -  
1,270 
769 

6,406 
5,658 

0 
0 

T o t a l  - - - - -  
5,600 
23,270 
17,030 

4 
0 

1,200 

Beyond - - - - - -  
0 
27 
992 
0 
0 
0 

Beyond - - - - - -  
0 

4,915 
3,459 

0 
0 

200 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  M n t h  
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB.CBR 

QI 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1999 
ROI  Year : 2003 (4 Years) 

NPV in2015($K): -98,364 
I-Time Cost($K): 52,806 

Net Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 4,370 5,462 
Person 0 -664 
Overhd 378 -591 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

Total - - - - -  
21,850 
-7,561 

-26,015 
24,821 

0 
2,049 

Beyond - - - - - -  
0 

-2,296 
-9,213 

0 
0 
0 

TOTAL 4,748 8,602 

1996 - - - -  
POSITIONS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

Total - - - - -  

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 0 130 173 570 0 0 

0 
TOT 0 130 175 5 78 0 0 

S m r y :  

Closure of Rome lab i n  four years and move C3 and ELectro/Rel directorate 
t o  F t  Mormouth. Other directorates t o  Hanscom (plus some puts and takes) 
Option 4 (was option 4.2) 
Screen 4 data i s  from Army response 
Use in f la ted  Army HILCON nunbers (from AF/CEP) 
Other assumptions s imi lar  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade nunbers modified as appropriate. 
No savings taken due to force structure reduction at Hanscom (geophysics) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 13:04 02/20/1995, Report Created 16:25 03/03/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - *  

Mi [Con 4,370 5,462 
Person 0 502 
Overhd 378 780 
Moving 0 4,050 
Missio 0 0 
Other 0 343 

TOTAL 4,748 11,138 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi [Con 0 0 
Person 0 1,166 
Overhd 0 1,370 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 2,537 

Total - - - - -  
21,850 
3,135 

11,150 
24,836 

0 
2,049 

Total - - - - -  
0 

10,696 
37,166 

16 
0 
0 

Beyond - - - - - -  
0 

98 

Beyond - - - - - -  
0 

2,394 
12,041 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:04 02/20/1995, Report Created 18:15 04/12/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOO\ROME-LAB-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdonn: No 

Base Name - - - - - - - - -  
FT MOWMOUTH, NJ 
ROME LAB, NY 
HANSCOM, MA 

Strategy: - - - - - - - - -  
Realignment 
CLoses i n  FY 1999 
Rea l i gnment 

Sunnary: - - - - - - - -  
Closure of Rome lab i n  four years and move C3 and ELectro/Rel directorate 
t o  F t  Momuth. Other directorates t o  Hanscom (plus some puts and takes) 
Option 4 (was option 4.2) 
Screen 4 data i s  from Army response 
Use in f la ted  Army MILCON nunbers (from AF/CEP) 
Other assunptions s imi lar  t o  AF run (consolidation savings on Hanscom move) 
Army upgrade nunbers modified as appropriate. 
No savings taken due t o  force structure reduction a t  Hanscom (geophysics) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH, NJ 
ROME LAB, MY 

To Base: - - - - - - - -  
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROHE LAB, NY t o  FT MONMOUTH, NJ 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROME LAB, MY t o  HANSCOM, MA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
276 m i  
276 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:04 02/20/1995, Report Created 18:15 04/12/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 
Scenario F i l e  : C:\COBRA95\AF\DOD\ROME-LAB.CBR 
s t d  Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Neme: FT MONMWTH, NJ 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i  Lien Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: ROME LAB, NY 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Errployees: 
Total C i v i  l i a n  Employees: 
M i l  Femilies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En1 i s t e d  Housing Un i ts  Avai 1 : 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi Le): 

Name: HANSCOCI, MA 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Femil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i  11 ing To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avai l :  
Total  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll (%/Year): 
Comnuni cat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  ~nformat ion:  

RPMA Non-Payroll (SK/Year): 
Comnunicat i ons (SK/Year : 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing (OK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnica t ions  (SK/Yeer): 
BOS Non-Payroll (fK/Year): 
80s Payro l l  (tK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  13:04 02/20/1995, Report Created 18:15 04/12/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  Ft  Mmth 

II) Scenario F i  l e  : C:\COBRA95\AF\DOD\ROHE-LAB .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATION 

Name: FT MONHOUTH, NJ 

I-Time Unique Cost (OK): 
I-Time Unique Save (SKI: 
I-Time noving Cost (%I: 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK): 
Act iv  Mission Cost (SKI: 
Activ Mission Save (SKI: 
n isc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHABPUS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

Name: ROME LAB, NY 
1996 - - - -  

I-Time Unique Cost OK): 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SO: 0 

w Env Non-Mi lCon ReqdOK) : 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring CostOK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (X): 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): in 

Name: HANSCOM, MA 
1996 -..-- 

I-Time Unique Cost (OK): 0 
1-Time Unique Save OK): 0 
I-Time Moving Cost OK): 0 
I-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 20% 
Shutdown Schedule ( X ) :  100% 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

a Facil  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
89 119 389 0 

0 0 0 0 
1,023 1,364 4,436 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 33% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:04 02/20/1995, Report Created 18:15 04/12/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 

rl) 
Scenario F i  l e  : C:\COBRA95\AF\DOD\ROHE-LAB. CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROHE LAB, NY 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMWTH, NJ 

Description Categ Neu M i  [Con Rehab M i  LCon Total CostCSK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, MA 

Description Categ Neu MilCon Rehab MilCon Total Cost(fK) - - - - - - - - - - - -  - - - - -  --.------- - - - - - - - - - - - -  ..------------- 

a Mission Fac i l i t i es  OTHER 0 0 15,580 
CE Estimate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing M i  LCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(t/Year): 36,148.00 
En1 SAP u i t h  Dependents($): 5,162.00 
Avg Uneq~loy Cost(S/Yeek): 174.00 
Unemployment Eligibi l i ty(Ueeks): 18 
Civ i  l i a n  Salary(S/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ianPCSCosts(S): 28,800.00 
Civi l i a n  Neu Hire Cost(S): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(O): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
Milcon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 13:04 02/20/1995, Report Created 18:15 04/12/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mrmth 

w Scenario F i  Le : C:\COBRA95\AF\DOD\ROME-LAB. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHGPerOff F m i l y ( L b ) :  14,500.00 
HHGPerEnlFern i ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IoOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i  1 L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec Veh icle($/Mi le): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5 ,761 -00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTlON 

Category - - - - - - - -  
Horizontal 
Uaterf  ron t  
A i r  Operations 
Operational 
Acbninistrative 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Connunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 

1C Amun i t ion  Storage 
Medical F a c i l i t i e s  
Envi rormental 

w s/w - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
OTHER 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
~ - ~ t i o n a l  Category K 
Optional Category L 
opt ional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
~ - ~ t i o n a l  Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 





INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
O ~ t i o n  Packaae : Tinker AFB 

w S'cenar i o F i 1; : C:\COBRA95\CROSS\DWNSIZE\PIECES\T I NK0323 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOVNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Real i gnment 
Real i gnment 
Real i gnment 

S m r y :  - - - - - - - -  
COBRA F i l e  5 o f  5. This IS  NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s i n p l y  a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL] UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  HILL, UT 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DOUWSIZE\PIECES\TINK0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  MCCLELLAN, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
C iv i l i an  Positions: 5 5 4 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  1 i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Off icer Employees: 61 7 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total C i v i l i an  Enployees: 8,691 
M i l  Families L iv ing On Base: 31.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 13,772 
Off icer  VHA ($/Month): 0 
Enlisted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 

e Freight Cost <S/Ton/Mile): 0.07 

Name: KELLY, TX 

Total Off icer  Employees: 
Total En1 is ted  Employees: 
Total Student Enployees: 
Total Civ i  1 ian Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: MCCLELLAN, CA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Yon-Payroll ($K/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Won-Payroll (EK/Year): 
Comnuni cat i ons ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAHPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year : 
Comwnications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payroll (OK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i 1 e : C: \COBRA95\CROSS\DWNSI ZE\P I ECES\T I NK0323. CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\DOUNS1ZE\PIECES\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Off icer  Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i an  Employees: 11,119 
M i l  Families L iv ing On Base: 54.0% 
Civ i l ians Not Ui l l i n g  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Totat Base Faci 1 i ties(KSF): 13,709 
Off icer  VHA (S/nonth): 56 
Enlisted VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le): 0.07 

Name: TINKER, OK 

Total Off icer  Employees: 
Total En1 is ted  Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
C m i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payroll (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: HILL, UT 
1996 - - - -  

l-Time Unique Cost (SK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-UilCon ReqdCfK): 
Act iv Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Hisc Recurring Cost(SK): 
n isc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fem Housing Avoidnc(S40: 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

w Scenario F i  l e  : C: \COBRA95\CROSS\DOUNSI ZE\PI ECES\T INK0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd(SK) : 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(W): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdom Schedule (X I :  OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(W0: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAHPUS Out-Patients/Yr: 0 
Facil  ShutDom(KSF): 0 

Name: UCCLELLAN, CA 

I-Time Unique Cost (SK): 
I-Time Unique Save (fK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK1: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  lCon Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 D 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Yon-MilCon ReqdOSK): 0 0 0 0 0 
Act iv Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% OX 0% 0% 0% 
Shutdown Schedule (%): 0% 0% OX 0% 0% 
M i  [Con Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 

II Facil  ShutDoun(KSF): 0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

111, 
Scenario F i  l e  : C:\COEiRA95\CROSS\DOWNSIZE\PIECES\TINK0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK1: 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  [Con Cost Avoidnc(SK): 
Fern Housing Avoidnc($K): 
Procurement Avoidm(SI0: 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 0 0 
En1 Force S t r w  Change: 0 0 
Civ Force S t r w  Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off ChangetNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i ta ry :  0 0 
Caretakers - Civ i l ian:  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Categ New MiLCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  18:12 03/23/1995, Report Created 18:53 04/12/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\TINK0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MiLCon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents(S): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployrnent Eligibility(Weeks): 18 
Civ i  l i e n  Salary(S/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPWA vs poputation): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 4,000.00 
Mat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: O.OOX 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
l n f  l a t i on  Rate fo r  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff Family(Lb1: 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(t/Mi le): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Tirne Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comunications Faci 1 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Fac i l i t i es  
Envi r o m n t a l  

UM J/UM - - - - - - 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM - - - - - - - -  - - 
OptionalCategoryA ( ) 
Optional Category B ( ) 
OptionalCategoryC ( ) 
Optional Category D ( 1 
Optional Category E ( ) 
OptionalCategoryF ( 1 
Optional Category G ( 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 



COBRA R E A L I ~  S W Y  (COBRA vS .08) - Page 1/2 
Data Ao Of 18.12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Opcxon Package : Tinker AFB 
Scenarlo File : C:\COBRA508\BREAKOLT\TINKO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOLI\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015(SK) : -569,615 
1-Time Cost (SK) : 39,704 

Nct Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond - - - -  

MilCon 7,760 
Person 12 8 
Overhd 451 
Moving 1.861 
Missio 0 
Other 2.940 

Total 
-----  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

WSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 4 5 4 5  
TOT 4 5  4 5 

--------  
COB- File 5 of 5. This IS NOT a stand-alone file. 

At :he request of :he DBRCA, separate COBRA files for each installation 
were created using the same data prevrously used for the h r  Force's 
consolidation recommendation. The recomendatlon (and data used to develop 
the COBRA files) vas based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC porrion of the recowmendation. 



COBRA RULIcDmENT SZlPI3ARY (COBRA v5.08: - Page 2/2 

Data Aa Of 18:12 03/23/1995. Report heated 10:15 03/28/1995 

Lkp.rtment : U r  Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\8RUU(OUT\TLNK0323.CBR 
Std Fccrs F i l e  : C:\COBRA508\BREAKOW\DEWTTSFF 

Costs LSK) Constant Dollars 
1996 1997 1998 1999 Beyond - - - -  - - - -  - - - -  - - - -  

Milcon 7,760 3,880 0 0 
Person 128 12 8 2,353 0 
Overhd 457 854 2,560 1,105 
Moving 1,861 1.861 10,764 0 
Milrsio 0 0 0 0 
Other 2,940 2,940 3,029 0 

TOTAL 13.146 9,663 18,706 1,105 1,105 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond - - - -  

MilCon 0 
Person 0 
Ovrrhd 6 
W i n g  0 
Missio 0 
O c h e r  0 



- -0.A.L - ONE-TIME COST. REPORT (COBRA vS.081 - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ B R ~ O V T \ T I M ( O ~ ~ ~ . ~ R  
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEWT.SFF 

af (All values In Dollars) 

Category 
- - - - -  - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Elimrnated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Mwing 
Civilian PPS 
Kilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M~tlgatzon Costs - 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
total One-Time Costs 39,704,005 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
___--_____________-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 39,704,005 



ONE-TIME COST REPORT (COBRA vS.081 - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA~O~\BREAKOZ~~\TINXO~~~.CBR 
Std Fctrs File : C:\COBRASOB\BREAKOZrr\DEWT.SFF 

Base: HILL, w (All values in Dollars) 

Cltegory - - - - -  - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

focal - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
~othDall / Shutdown 

Total - Overhead 
W i n g  
Civilian Moving 
Civilian PPS 
Uilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-focal 
- - - -  - - - - - - - - -  

Emrironmental Mitigation Costs 0 
One-Time Unrque Costs C 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 112,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savlngs 
Military Construccion Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitxgation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 112,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data hs Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Deprrrment : Air Force 
Option Package : Tinker AFB 
Scenarlo File : C:\COBWOB\BREAKOVT\TINK~)Z~.~R 
Std Fctrs File : c:\coBWOB\BRW(OUT\DEPOT.SFF 

Base: M C G E W ,  CA 

(All values In Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civllian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

~ o t a l  - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other a H A P / R S E  

Envlromental Mitlgatlon Costs 
One-Time Unique Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

___________________-- - - - - - - - - - - - - - -_- - - - - - - - - -__-- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  0 

Total One-Time Savings ___________________-- - - - - - - - - - - - - - - -_- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
16,000 

Total Net One-Time Costs 



ONE-TI- COST REPORT (COBRR 6.08) - Page 6/6 
Data A. Of 18:12 03/23/1995. Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRAS08\BRWCOUT\TINKO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Houslng Construction 
Information Management Account 
Land Purchases 

Tocal - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Klnemploynent 

Tocal - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - w i n g  

Other a RAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Unique Costs 8,909.000 
Total - Other 8,909,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 39,576,005 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Uilitary Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Ehvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
___________________- - -_ - - - - - - - - - - - - - - - - - - - - - - - - -__- - -_ - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 39,576,005 



INPUT DATA REPORT f COBRA VS .08 ) 
Data of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker 
Scenario File : C:\COBRMOB\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRASO~\BRW(OUT\DEPOT.SFF 

QI, 
I N P W  SCREEN ONE - GENERAL SCENARIO INFORMATION 

- 
Model Year One : PI 1996 

Model does Time-Phasing of Consrruction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLEUAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Swmrary : 
--------  
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created uaing the same data previously used for the Air Force's 
consolidation recomnendation. The recomnendation (and data w e d  to develop 
the COBRA files) was based on a package approach and it ia not appropriate 
to examine each installation in isolation. The data w e d  in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY. TX 

'ill) KELLY, TX 
E L L Y ,  TX 
MCCLELLAN. CA 
MCCELLAN. CA 
ROBINS, GA 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
Tim, OK 
MCCLELLAN, CA 
ROBINS, GA 
TIrnR, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT ThBLE 

Transfers from TINKER. OK to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Kissn Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPZrP M T A  REPORT (COBRA v S .  08) - Page 2 
Data As Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Optlon Package : Tinker AFB 
Scenarxo File : C:\COBRASOB\BRW(O~\TINKO)~~.CBR 
Std Fctrs File : C:\COBRASOB\BRW(OVT\DEWT.SFF 

INPVT SCREEN RIREE - MOVEMENT TABLE 

Transfers from TINKER, OK to MCCLELLRN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, IJT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
-eight Cost (S/Ton/Mile) : 0.07 

Total Officer Employees: 
Total "alisted Employees: 
Total student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
aliszed Housing Units Avail: 
Tocal Base Facilities(KSF1 : 
Officer VAA (S/Manch) : 
m i s c e d  VHA ($/Month) : - .  
Per Diem Race ($/Day) : 
Weight Cost ($/Ton/Milel : 

Name : MCCLELUW, CA 

Total Officer Employees: 449 
Total -listed Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees : 8,882 
nil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Ofticer VHA ($/Month) : 168 
Enlisted VWI ($/Monrh) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Milel : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll l$K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infcrmation: 

RPMA Non-Payroll (SK/Year) : 
Conanunications (SK!Year! : 

BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CRAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assxstance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comnarnications ($K/Year) : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Yearl : 
Area Cost Factor: 
CHAMPDS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMF'US Shift to Medicare: 
Activity Code: 

Homeowner &sistance Program: 
Unique Activity Information: 



I N W T  DATA REPORT (COBRA vS. 08) - Page 3 
D.ta A# Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker hF% 
Scenario File : C:\COBRAS08\BRW(O~\TINK0323.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INfOWTION 
Name: ROBINS. 01 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student hrployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Mwe: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 

Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6 .0% 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 

Officer VHA ($/Month1 : 1 6  
Enlisted VHA ($/Month) : 1 9  

Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0 .07  

RPM.4 Non-Payroll (SK/Year) : 
Commrnications ISK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat ($/Visit) : 
(3IAMPV.S Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
cHM4FTJ.S In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
C3IAbPU.S Shift to Medicare: 
Activity Code: 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, GT 
1996 1997 1998 1999  2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost ( S K I  : 
Activ Mission Save (SKI : 
Misc Recurring Cost ISX) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( I )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($ X) : 
Procurement Avoidnc f SKI : 
CRAMPUS In-Patients/Yr: 
CWMPUS Out-Patients/Yr: 
Facil ShutDown (KSF : 

0 0 0 0 
0 0 0  0  

0 0 0 0 
0 0 0 0 

0  0  0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0  0  0 

0% 09 0 2 0 1 
OI. 0% 0 % 0% 
0 0 0 0 

0 0 0 0 

0  0  0 0 
0 0  0  0 
0 0 0 0 

Perc Family Housing ShutDown: 



DATA REPORT (COBRA vS .08) - Page 4 
Data As Of 18:12 03/23/1995, Reporc created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C : \ C O B R A ~ O ~ \ B W O V T \ T I N K O ~ ~ ~ . C B R  
Std Fctrs Flle : C:\COBRA508\BREAKOm\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Pnv Non-MilCon Regd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS 1n-~atients/Yr: 
CHAJ4PU.S Out-Patients/Yr: 
Facil ShutDovn ( E F )  : 

BASE INFORMATION 

Name : MCCLELLAN. CA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Mcving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 

(9) K i s ~  Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Scheaule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK1 : 
hocurement Avoidnc (SKI : 
a i M P U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facll ShutDown (KSF) : 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 

Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SX) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( 8  ) : OI 
Shutdown Schedule ( t t  : 0% 
MilCon Cost Avoidnc (SKI : 0 
Fam Sousing Avoidnc(SK1 : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShurDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OI 0 I 0 I 0 I 
0 I 0% 0 I 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShueDown: 

- - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C! 0 
0% 0 I 0% 0 % 
0 I 0 I 0 I 0 5 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Rousing ShutDovn: 

1997 1998 1999 2000 - - - -  ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
02 0% 0% 0 I 
0 I OI 02 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08 1 - Page 5 
Data As Of 18:12 03/23/1995. Report Created 10:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AF'0 
Scenrrlo File : C : \ C O B ~ O 8 \ B ~ W \ T I N K O 3 2 3 . C I ) R  
Std Fctrs File : C:\COBRASO~\BREAKO~\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINIER. OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ISK) : 
1-Tim Moving Save (SKI : 
Env Non-MilCon ReqdlSK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
W s c  Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Iand (+Buy/-Sales) (SKI : 
Construction Schedule ( Z )  : 
Shucdovn Schedule ( 5 )  : 
MilCon Cost Avoidnc ISX) : 
Fam Housing Awidnc (SKI : 
Procurement Awidnc (SK) : 
(UAHPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Facil ShutDovn lKSF) : 

2,940 3,029 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0 % OI 0% 0% 
0 % 0% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - ---  - - - -  - ---  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 

Off Scenarao Change: 0 0 - 1 0 0 

(II -1 Scenarlo Change: 0 0 -18 0 0 
Civ Scenario m g e :  0 0 -980 0 o 
Off Change (No Sal Save) : 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian : 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Cate!3 New MilCon Rehab MilCon Total Cost(SK1 
------------ - - - - -  ---------- ------------ -------------- 
TRC Rearr/Renavate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 



INPUT DATA REPORT (CCBRA v5.08 I - Page 6 
Data Aa Of 16:12 03/23/1995, Reporr Created 10:15 03/28/1995 

Department : Air P o m e  
Option Package : Tinker AFB 
Scenario File : C:\COBRAS08\8REA)(OC)T\TINK0323.CBR 
Std Fctrs File : C : \ C Q B R R S O ~ \ B ~ O V T \ D E P O T . S F F  

w STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.902 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Yearl : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
Enl BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.00t 
Civilian Early Retire Rate: 10. OOt 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

SIXNDARD FACrORS SC?EEN TWO - FACILITIES 
RFHA Building SF Coat Index: 0.93 
BOS Index (RPWb vn population) : 0.54 

(Indices are used a. exponents) 
Program Management Factor: 10.001 
caretaker Admin (SF/Carel : 162.00 
mthball cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDFP.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90t 1998: 3.001 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ($1 :  28, 800. 00 
Civilian New Hire Cost ( $ 1  : 4.000.00 
Nat Median Hane Price($): 114,600.00 
H w  Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Managcmurt Account: 
MilCon Design Rate: 
MilCon SIOA Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACrORS SCREEN TEIREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 

RRG Per Enl Family (Lb) : 9,000.00 
IWC Per Mil Single (Lb) : 6,400.00 
RXG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
nil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
P(IV ReimSursement lS/Kiie) : 0.18 
Avg Mil Tour Lcnqth (Years) : 4.10 
Routine PCS (S/Pers/Tour) : 6.437.00 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTURS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
school Buildings 
Uaintenance Shops 
Bachelor Quarters 
P d l y  Quarters 
-red Storage 
Dining Facilities 
Recreation Facilities 
Caamnications Facil 
Shipyard Maintenance 
rn h E Facilities 
m L  Storage 
kamrnition Storage 
Medical Facilities 
Environmental 

w4 -- 
(SYI 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EN 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

category on -------- -- 
OptioaalCategoryA ( 1 . 
Optional Category B ( ) 

Optional Category C ( 1 
Optional Category D { ) 
Optional Category E ( 

Optional Category F ( 1 
Optional Category G ( 

Optional Category H ( 

Optional Category I ( 

Optional Category J ( ) 

Optional Category K ( 

Optional Category L ( 1 
optional Category M ( 1 , 

Optional Category N ( 1 
Optional Category 0 ( 

Optional Category P ( 

Optional Category Q ( 1 
Optional Category R ( ) 





COBRA REALIGNMENT SUWARY (CDBRA 6 .08)  - Page 1/2 
Data As Of 17:36 11/30/1994, Report Created 17:42 03/08/1995 

Demrtment : NAVY 
0p'tion Package : N W C  NEW LONDON 
Scenario F i l e  : C:\COBRA95\NAVY\DWE\NUUCI.CBR 

w Std Fct rs  F i l e  : C : \ C O B R A ~ ~ \ N A W \ N ~ S D B O F . S F F  

Star t i ng  Year : 1996 
F i n a l  Year : 1997 

: 2000 (3 Years) R O I  Year 

NPV in2015(SK):  -91,220 
1-Time Cost(SK): 23,433 

Net costs (SK) Constant Do l la rs  
1996 1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  * - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 - 783 -3,431 -3,431 -3,431 -3,431 
Overhd . 812 2,497 -4,134 -4,134 -4,134 -4,134 
Moving 0 13,116 0 0 0 0 
Hiss io  0 0 -490 -490 -490 -490 
Other 7,069 -4,771 0 0 0 0 

TOTAL 7,881 

1996 - - - -  
POSITIONS ELIMINATED 

Of f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
Enl 0 
S ~ L :  C 
Civ C 
;c- 

Tota l  Beyond 

2001 Tota l  - - - -  - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA 6 .08 )  - Page 2/2 
Data As Of 17:36 11/30/1994, Report Created 17:42 03/08/1995 

Department : NAVY 
Option Peckege : WWC NEW LONDON 
Scenario F i l e  : C:\COBRA95\NAW\OONE\NUWCl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95OBOF.SFF 

Costs (SK) Constant Do1 Lars 
1996 1997 - - - -  - - - - 

M i  lCon 0 0 
Person 0 934 
Overhd 812 3,418 
Movi ng 0 13,116 
Missio 0 0 
Other 7,069 488 

TOTAL 7,881 17,957 2,405 2,405 2,405 2,405 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 1,718 
Overhd 0 920 
Moving 0 0 
Hiss io  0 0 
Other 0 5,259 

TOTAL 0 7,897 10,460 10,460 10,460 10,460 

Tota l  - - - - -  
0 

934 
13,849 
13,116 

0 
7,557 

Tota l  
- - - - -  

0 
15,441 
27,077 

0 
1,960 
5,259 

Beyond - - - - - -  
0 
0 

2,405 
0 
0 
0 

Beyond - - - - - -  
0 

3,431 
6,539 

0 
490 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:36 11/30/1994, Report Created 07:26 05/03/1995 

Department : NAVY 
Option Package : NUWC NEW LONDON 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NUWC11CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
NUWC NEW LONDON, CT Realignment 
NUWC NEUPORT, R I  Realignment 
SUBASE NEW LONDON, CT Rea 1 ignment 

S m r y :  - - - - - - - - 
CLOSE NUWC NEW LONDON. MOVE NECESSARY FUNCTIONS TO NUUC NEWPORT. 

SCENARIO 038 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NUWC NEW LONDON, CT 
NUWC NEW LONDON, CT 

To Base: - - - - - - - -  
NUWC NEWPORT, R I  
SUBASE NEW LONDON, CT 

INPUT SCREEN THREE - MOVEMENT TABLE 

rl, Transfers from NUWC NEW LONDON, CT t o  NUWC NEWPORT, R I  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NUWC NEW LONDON, CT t o  SUBASE NEW LONDON, CT 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
55 mi 
7 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17:36 11/30/1994, Report Created 07:26 05/03/1995 

Department :NAVY 
Option Package : NUWC NEW LONDON 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NUWC11CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NUWC NEW LONDON, CT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NUWC NEWPORT, RI 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): * Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: SUBASE NEW LONDON, CT 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  1 i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Conunicat ions (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
N 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  17:36 11/30/1994, Report Created 07:26 05/03/1995 

Department : NAVY 
Option Package : NUWC NEW LONDON 

;IY 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NUUCI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NUWC NEU LONDON, CT 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Act i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 323 

Name: NUWC NEWPORT, R I  

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Milcon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: SUBASE NEW LONDON, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncGK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 

5,259 0 0 0 
4,219 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 490 490 490 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

iqg) 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  17:36 11/30/1994, Report Created 07:26 05/03/1995 

Department : NAVY 
Option Package : NUUC NEU LONDON 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NUWCl.CBR 

41 Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NUUC NEW LONDON, CT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .oO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50 .Oo% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(3): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:36 11/30/1994, Report Created 07:26 05/03/1995 

Department :NAVY 
Option Package : NUWC NEW LONDON 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NUWCI1CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM - - - - - - - - - - - - - -  - - - - - - - -  - - 
Horizontal (SY) 61 Opt ionalCategoryA ( 
Waterfront (LF) 10,350 Optional Category B ( 1 
A i r  Operations (SF) 122 Optional Category C ( 

Operational (SF) 111 Optional Category D ( ) 
Administrat ive (SF)  123 Optional Category E ( 
School Bui ld ings (SF) 108 Optional Category F ( ) 
Maintenance Shops (SF) 102 Optional Category G ( 
Bachelor Quarters (SF) 96 Optional Category H ( 
Family Quarters (EA) 78,750 Optional Category I ( ) 
Covered Storage (SF) 94 Optional Category J ( 1 
Dining F a c i l i t i e s  (SF) 165 Optional Category K ( ) 

Recreation F a c i l i t i e s  (SF) 120 Optional Category L ( 
Comnunications Fac i l  (SF) 165 Optional Category M ( ) 
Shipyard Maintenance (SF) 129 Optional Category N ( 
RDT & E F a c i l i t i e s  (SF) 160 Optional Category 0 ( ) 
POL Storage (BL) 12 Optional Category P ( ) 
Amnunition Storage (SF) 160 Optional Category Q ( ) 
Medical F a c i l i t i e s  (SF) 168 Optional Category R ( ) 
E n v i r o ~ l e n t a l  ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

SCREEN 5-NEW LONDON: 85,259K - ESTIMATED COST AVOIDANCE FOR BRAC-91 

ACTIONS. 

SCREEN 5-NEW LONDON: 84,219K - UNIQUE MOVING COSTS FOR MISSION AND 

SUPPORT EQUIPMENT. 

SCREEN 5-NEW LONDON: S490K - NET MISSION SAVINGS FOR REDUCED OFFICIAL 

TRAVEL EXPENSES. 

SCREEN 5-NEUPORT: $6,769 - UNIQUE ONE TIME COSTS FOR REFURBISHMENT 

SCREEN 5-NEWPORT: UOOK I N  ENVIRONMENTAL MITIGATION FOR EIS, PERMITS. .. 





COBRA REALIGNMENT SUMMAdY (COBRA v5.08) - Page 1/2 
Data As Of 10:53 02/20/1995, Report Created 14:53 03/08/1995 

Department : NAVY 
Opt ion  Package : NAN LAKEHURST 13 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAVCLl3.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2002 (3 Years) 

NPV i n  2015CSK): -358,727 
1-T imeCost ( fK) :  96,943 

Net Costs (OK) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

H i  \Con 8,818 3,594 
Person 0 0 
Overhd 2,865 2,149 
Moving 0 0 
n i s s i o  0 0 
Other 0 650 

TOTAL 11,683 6,393 38,309 23,029 -37,196 -37,196 

1996 1997 - - - -  - - - -  1998 
- - - - 1999 2000 - - - -  2001 - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 35 0 0 
Enl  0 0 0 248 0 0 
C i v  0 0 0 214 0 0 
TOT 0 0 0 497 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 14 0 0 
Enl 0 0 0 4 1 0 

l c 
0 

s:u C C C LC. C C 
C ; \. : 5 7- -- 
T G- ., 

To ta l  
- - - - -  

37,289 
-55,447 
-21,901 
43,814 

420 
84 9 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-23,120 
-14,215 

0 
140 
0 



COBRA REALIGNMENT SWHARY (COBRA v5.08) - Page 2/2 
Data As Of 10:53 02/20/1995, Report Created 14:53 03/08/1995 

Department : NAVY 
Opt ion  Package : NAVE LAKEHURST 13 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAUCL13.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

Costs (SKI Constant D o l l a r s  
1996 1997 - - - - - - - -  

H i  lCon 10,398 3,594 
Person 0 0 
Overhd 2,865 2,149 
Movi ng 0 0 
H i s s i o  0 0 
Other 0 650 

TOTAL 13,263 6,393 38,285 43,928 4,622 4,622 

Savings (BK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

H i  lCon 1,580 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
H i s s i o  0 0 
Other 0 0 

TOTAL 1,580 0 - 24 20,899 41,818 41,818 

T o t a l  - - - - -  
38,869 
3,404 
23,719 
43,854 

420 
849 

T o t a l  - - - - -  
1,580 

58,85 1 
45,620 

40 
0 
0 

Beyond ----.- 
0 

267 
4,215 

0 
140 
0 

Beyond - - - - - - 
0 

23,387 
18,431 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAUC LAKEHURST 13 

'II 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAWCLl3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name - - - - - - - - -  
NAUC AC LAKEHURST, 
NAUC AD PAX RIVER, 
NADEP JACKSONVILLE, 
NAS PENSACOLA, FL 
US ARMY CECaM, NJ 
BASE X I ,  NJ 
BASE X2, NJ 
BASE X3, NJ 

Strategy: - - - - - - - - -  
NJ Real igrunent 
MD Rea 1 igrunent 

FL Rea 1 i grment 
Real igrunent 
Realignment 
Rea 1 i gnment 
Real ignment 
Real i g m n t  

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAWC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 
NAUC AC LAKEHURST, NJ 

To Base: 
- - - - - - - - 
NAWC AD PAX RIVER, MD 
NADEP JACKSONVILLE, FL 
NAS PENSACOLA, FL 
US ARMY CECOM, NJ 
BASE X I ,  NJ 
BASE X2, NJ 
BASE X3, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

QI 
Transfers from NAUC AC LAKEHURST, NJ t o  NAUC AD PAX RIVER, MD 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 8 0 
En l i s ted  Posit ions: 0 0 0 5 0 
C i v i l i a n  Posit ions: 0 0 0 435 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 60 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 12 0 
Heavy/Special Vehicles: 0 0 0 3 0 

Distance: 
- - - - - - - - - 

226 mi 
911 mi 

1,149 mi 
28 mi 

5 mi 
28 mi 
28 mi 

Transfers from NAWC AC LAKEHURST, NJ t o  NADEP JACKSONVILLE, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 10:53 02/20/1995, Report Created 19:03 05, 

Department : NAVY 
Option Package : NAWC LAKEHURST 13 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAWCL13.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AC LAKEHURST, NJ t o  NAS PENSACOLA, FL 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC AC LAKEHURST, NJ t o  US ARMY CECOM, NJ 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAUC AC LAKEHURST, NJ t o  BASE XI, NJ 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC AC LAKEHURST, NJ t o  BASE X2, NJ 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civ i l i an  Positions: 0 0 0 25 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 3 
Suppt Eqpt (tons): 0 0 0 10 
Mi l i t a r y  Light Vehicles: 0 0 0 3 
Heavy/Special Vehicles: 0 0 0 9 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAWC LAKEHURST 13 * Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAWCL13.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF .SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AC LAKEHURST, NJ t o  BASE X3, NJ 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Of f i ce r  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 0 0 1 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AC LAKEHURST, NJ 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 

r9 Freight Cost ( $ / ~ o n / ~ i  le):  

Name: NAWC AD PAX RIVER, MD 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base FacilitiesCKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NADEP JACKSONVILLE, FL 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAWC LAKEHURST 13 * Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAWCLl3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS PENSACOLA, FL 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: US ARMY CECOM, NJ 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai 1 : 
Enl is ted Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: BASE X I ,  NJ 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: BASE X2, NJ 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department :NAVY 
Option Package : NAWC LAKEHURST 13 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\NAWCL13.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Na r :  BASE X3, NJ 

Total Of f i ce r  Employees: 2,787 RPMA Non-Payroll ($K/Year): 
Total Enl is ted Employees: 37,589 Comnunications ($K/Year): 
Total Student Employees: 78 BOS Non-Payroll (SK/Year): 
Total C i v i l i a n  Employees: 3,468 BOS Payro l l  (OK/Year): 
M i l  Families L iv ing  On Base: 15.0% Family Housing ($K/Year): 
C iv i l i ans  Not W i l l i ng  To Move: 6.0% Area Cost Factor: 
Of f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($/Vis i t  ): 
Enl is ted Housing Uni ts  Avai l :  0 CHAMPUS Out-Pat ($/Vis i t ) :  
Total Base Faci l ities(KSF): 2,928 CHAMPUS Sh i f t  t o  Medicare: 
Of f i ce r  VHA ($/Month): 286 A c t i v i t y  Code: 
Enl is ted VHA ($/Month): 1 84 
Per Diem Rate ($/Day): 110 Homeowner Assistance Program: 
Freight Cost (f/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC AC LAKEHURST, NJ 
1996 - - - - 

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost (BK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost(SK) : 0 

rll) 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct i on  Schedule(%) : 0% 
Shutdown Schedule (%): 0% 
MiLCon Cost Avoidnc(SK1: 1,580 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 2,347 

Name: NAWC AD PAX RIVER, 

I-Time Unique Cost (EK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(tK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 11,294 16,700 0 
0 0 0 0 

300 0 0 0 
0 0 140 140 
0 0 0 0 
0 0 1,180 1,180 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

250 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 

No 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAUC LAKEHURST 13 

1111 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAUCLl3.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NADEP JACKSONVILLE, FL 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost ($K): 0 
I-Time Moving Save ($K): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Name: NAS PENSACOLA, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 199 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(fK1: 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK1: 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% OX 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: US ARMY CECOM, NJ 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK1: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

a Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department :NAVY 
Option Package : NAUC LAKEHURST 13 

'111 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAUCL13.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N95DBOF .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X I ,  NJ 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring SaveCOK): 
Land (+Buy/-Sales) (OK): 
Construct ion  Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing AvoidncCOK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: BASE X2, NJ 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 

QI 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construct ion  Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 

Name: BASE X3, NJ 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(8K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAUC LAKEHURST 13 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAWCL13.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAWC AC LAKEHURST, NJ 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 4 0 0 0 
En1 Force Struc Change: -5 0 0 0 
Civ Force Struc Change: -342 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 -35 
En1 Scenario Change: 0 0 0 -248 
Civ Scenario Change: 0 0 0 -214 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 -333 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC AC LAKEHURST, NJ 

Descr ip t ion - - - - - - - - - - - -  
RDT&E 
UTILITY MODS 
UTILITY MODS 596/562 
A/C HANGAR 
FIRE/CRASH BLDG 
CONTROL TWER 
REROUTE SANITARY SEW 

__I 
INSTALL FENCE 
GATE/GATEHOUSE 
JP-5 FUEL STORAGE 
COLLATERAL EQUIPMENT 
RDT&E REHAB BLDG 596 

Categ - - - - -  
RDT&E 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon - - - - - - - - - -  
5,850 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost(SK) 
- - - - - - - - - - - - - -  

0 
48 

2,005 
1,545 
2,888 
1,090 
212 
794 
250 
724 

2,175 
2,120 

Name: NAUC AD PAX RIVER, MD 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - * - - - - -  

POV PARKING HOR I Z 11,276 0 0 
ADMINISTRATIVE ADMIN 61,200 0 0 
RDT&E RDT&E 28,575 0 0 
COLLATERAL EQUIPMENT OTHER 0 0 121 

Name: NADEP JACKSONVILLE, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
FOUNDATIONS & ELECTR OTHER 0 0 1,541 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  10:53 02/20/1995, Report Created 19:03 05/02/1995 

Department : NAVY 
Option Package : NAWC LAKEHURST 13 
Scenario F i l e  : C:\COBRA95\NAVY\DON€\NAW3.CBR w Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 -70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781 .OO 
Off BAQ wi th Dependents($): 7,925.00 
En1 i s t ed  Salary($/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursCO): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
HilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adnin is t rat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





. . 
COBRA REALIGNMENT SLHMARY (COBRA 6 - 0 8 )  - Page 1/2 

Date As Of 16:08 11/23/1994, Report Creeted lSr5l 03/08/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\NISEN-A.CBR 

w Std F c t r s  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 
I 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2002 (3 Yeers) 

Net Costs (SK)  Constant D o l l a r s  
1996 1997 

M i  (Con 195 0 
Person 0 0 
Overhd 168 126 
Moving 0 0 
Miss io  0 0 
Other 0 C 

TOTAL 

To ta l  Beyond 
- - - - -  - - - - - -  
2,359 0 

0 0 
.3,999 -2,OSL 
1,580 0 

0 0 
0 0 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 1 0 0 I 

En l 0 0 0 5 C 0 
S~L' 0 I I L 

? - t i \ ,  --  -- - - 
w :c- c L: 

-. 
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COBRA REALlGNnENT SUMMARY (COBRA 6-08) - Page 2/2 
Data As Of 16:08 11/23/1934, Report Created 15:51 03/08/1995 

Departmrnt : Navy 
Opt ion  Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\N1SEN-A.CBR 
S t d  F c t r s  F i l e  : C:\C06RA95\NAVY\N95DBOFFSFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Y i  [Con 195 0 
Person 0 0 
Overhd 168 126 
Moving 0 0 
H i s s i o  0 0 
Other 0 0 

TOTAL 363 126 2,259 2,064 239 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - - 

H i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 0 0 0 705 2,324 

T o t a l  - - - - -  
2,359 

0 
1,353 
1,580 

0 
0 

T c t a l  
- - - - -  

0 
0 

5,353 
0 
0 
0 

Beyond - - - - - - 
0 
0 

239 
0 
0 
0 

Beyond - - - - - -  
0 
0 

2,324 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:08 11/23/1994, Report Created 19:06 05/02/1995 

Department : Navy 
O ~ t i o n  Package : NISE NORFOLK 
scenario F i  l e  : C:\COBRA95\NAVY\DONE\NISEN-A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

NISE EAST DET NORFK, VA Closes i n  FY 1999 
NSY NORFOLK, VA R e a l i g w n t  

SCENARIO 043 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NISE EAST DET NORFK, VA NSY NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NISE EAST DET NORFK, VA t o  NSY NORFOLK, VA 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NISE EAST DET NORFK, VA 

Total O f f i c e r  Employees: 4 
Total En l i s ted  Employees: 12 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 348 
M i l  Families L iv ing  On Base: 10.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facil it ies(KSF1: 139 
Of f i ce r  VHA ($/Month): 222 
En l i s ted  VHA ($/Month): 138 
Per Diem Rate ($/Day): 104 
Freight Cost ($/Ton/Mile): 0.07 

Distance: - - - - - - - - - 
3 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:08 11/23/1994, Report Created 19:06 05/02/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISEN-A.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NSY NORFOLK, VA 

Total Of f i ce r  Enployees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i e n  Employees: 
M i l  Families L iv ing  O n  Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (OK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NISE EAST DET NORFK, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (tK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 1,565 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NSY NORFOLK, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (OK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-Mi 1Con Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 16:08 11/23/1994, Report Created 19:06 05/02/1995 

Department : Navy 
Option Package : NISE NORFOLK 
Scenario F i  l e  : C:\COBRA95\NAVY\OONE\NISEN-A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NISE EAST DET NORFK, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: - 3 0 0 0 0 
En1 Force Struc Change: - 7  0 0 0 0 
Civ Force Struc Change: - 295 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
Enl Change(No Sal Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSY NORFOLK, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMINISTRATIVE (SF) AOMIN 0 4,050 304 
@S75/SF 
STAGING (SF) STORA 0 5,000 150 
@$3O/SF 
MAINT (SF) MAINT 0 19,050 1,905 
@$IOO/SF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear ly  Ret i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs (S): 28,800.00 
Of f  BAQ wi th Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Ueek): 174.00 Max Home Sale ReimburscS): 22,385.00 
Unemployment E l i g i b i  L i  ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 294.00 
Avg Family Quarters(SF): 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:08 11/23/1994, Report Created 19:06 05/02/1995 

Department : Navy 
Option Package : NISE NORFOLK 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NISEN-A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle(S/Mi le )  : 3.38 
POV Reimbursement($/Mile): 0.18 
AvgMilTourLength(Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 

a Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





C O S R A  REALIGNMEI'T SUCYURY ( C D E R A  v5.08) - Page 1/2 
Data As Of 13:CZ 02/21/1995, kcport Created 12:47 03/08/1995 

Department : kAW 
0 3 t i o n  Package : I n d y / L o u i s v i l i e  
Scenario F i l e  : C : \ C O E R A ~ ~ \ Y A V Y \ D O N E \ I N D Y L W ~ . C ~ R  
Std F c t r s  F i l e  : C:\CO6RA95\YAVY\N95DGOF.SFf 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :2000 
ROI Year : 2002 (2 Years) 

Yet Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  -.-- 

UitCon 4,705 -2,501 
Person 0 - 998 
Overhd 5,764 4,491 
Wovi ng 26 3,266 
U i s s i o  0 0 
Other 1,346 4,524 

Beyond - - - - - -  
0 

-48,016 
-19,931 

0 
ILL 
0 

TOTAL 11,842 8,782 58,974 46,788 -31,757 -67,804 26,825 -67,804 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  ---. - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 0 10 0 10 
En1 0 0 0 0 0 0 0 
Civ  0 46 66 310 442 0 864 
TCT 0 46 66 310 452 0 676 

POSITIONS REALIGNED 
O f f  0 0 1 2 0 0 

- - 
Enl 0 0 2 I / 19 0 3 e . - 
Sru 0 C C C C C C: - ' DCZ --- ... C i v  5: , -- - .  - - - -  - -  L,45. --- -. 

I I f '  
. .,- . - , .. 

1 - 1  8 ,  , tL - - 2 , - 95  



.. 7 COBRA REALIGNMENT SVWARY (COBRA 6 - 0 8 )  - Page 2/2 
Data As Of 13:02 02/21/1995, Report Created 12:47 03/08/1995 

Department : YAW 
Option Package : I ndy /Lou isv i l l e  
Scenario F i l e  : C:\CDBRA95\NAW\DOliE\lNDYLoUIICBR 
Std Fctrs F i l e  : C:\C06RA95\KAW\N95DROf.SFF 

Costs (SKI Constant Do l l a rs  
1996 1997 - - - -  - - - -  

n i  [Con 4,705 8,679 
Person 0 260 
Overhd 5,764 4,&6 
Moving 26 3,266 
n i s s i o  0 0 
Other 1,551 4,924 

TOTAL 12,047 2 :  ,775 64,180 70,449 27,101 7,189 

Savings (SK) Cons:ant Do l l a rs  
1996 1997 - 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  .--- - - - -  

n i  [Con 0 11,180 0 0 3,520 0 
Person 0 1,258 4,341 14,725 35,706 48,177 
Overhd 0 155 862 8,918 19,615 26,816 
Moving 0 0 3 17 17 @ 
n i s s i o  0 0 0 0 0 0 
Other 205 400 0 0 0 0 

TOTAL 205 12,993 5,205 23,660 58,856 74,994 

Tota l  - - - - -  
38,602 
8,182 

42,843 
65,894 

457 
46,763 

Tota l  - - - - -  
16,700 
104,207 
56,367 

3 7 
0 

605 

Beyond -.---- 
0 

160 
6,885 

0 
144 
0 

Beyond - - - - - -  
0 

48,177 
26,816 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department :NAVY 
Opt i o n  Package : I ndy/Louisvi 1 l e  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUIICBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
NAWC AD INDIANAPOLIS, IN 
NSWC LOUISVILLE, KY 
NSWC CRANE, IN 
NAWC AD PAX RIVER, MD 
NAUC WPN CHINA LAKE, CA 
NSY NORFOLK, VA 
NTC GREAT LAKES, I L  
WATERVLIET ARMY ARS., NY 
NSWC PORT HUENEME, CA 

Strategy: 
* - - - - - - - -  

Closes i n  FY 2000 
Closes i n  FY 2000 
Realignment 
Real ignment 
Real i g m n t  
Real i gnment 
Real ignment 
R e a l i g m n t  
Real igrment 

SCENARIO 0282 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
NAWC AD INDIANAPOLIS, I N  NSWC CRANE, I N  
NAWC AD INDIANAPOLIS, IN NAWC AD PAX RIVER, MD 
NAWC AD INDIANAPOLIS, I N  NAWC WPN CHINA LAKE, CA 
NAWC AD INDIANAPOLIS, IN NTC GREAT LAKES, IL  
NSWC LOUISVILLE, KY NSWC CRANE, I N  
NSWC LOUISVILLE, KY NSY NORFOLK, VA 
NSWC LOUISVILLE, KY WATERVLIET ARMY ARS., NY 
NSWC LOUISVILLE, KY NSWC PORT HUENEME, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NSWC CRANE, IN 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 1 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 1 5 7 469 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 1,237 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 1 0 0 
Heavy/Special Vehicles: 0 0 0 

Distance: - - - - - - - - - 
90 mi 

657 m i  
2,064 mi 

214 mi 
106 mi 
642 mi 
813 mi 

2,158 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Opt i o n  Package : Indy/Louisvi 1 l e  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAUC AD INDIANAPOLIS, I N  t o  NAUC AD PAX RIVER, MD 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NAWC WPN CHINA LAKE, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 1 
En l i s ted  Posit ions: 0 0 0 17 
C i v i l i a n  Posit ions: 0 0 100 182 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 185 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NAWC AD INDIANAPOLIS, IN t o  NTC GREAT LAKES, IL  

;Irll) 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 10 
C i v i l i a n  Posit ions: 0 0 0 0 5 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSUC LOUISVILLE, KY t o  NSUC CRANE, IN 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Option Package : Indy/Louisv i l le  

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSUC LOUISVILLE, KY t o  NSY NORFOLK, VA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce r  Positions: 0 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 1 1  34 74 1 1  1 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 59 80 1,486 1,679 
Suppt Eqpt (tons): 0 3,012 3,012 3,011 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSUC LOUISVILLE, KY t o  UATERVLIET ARMY ARS., NY 

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from NSUC LOUISVILLE, KY t o  NSUC PORT HUENEME, CA 

- - - -  - - - -  - - - -  - - - -  - - - -  
"IYI)\ Of f i ce r  Posit ions: 0 0 0 0 0 

Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 35 72 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 63 127 195 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAWC AD INDIANAPOLIS, I N  

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Option Package : I n d y / L w i s v i l l e  

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLWI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSWC LOUISVILLE, KY 

Total O f f i ce r  Employees: 5 
Total En l i s ted  Employees: 11 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 1,607 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t iescKSF): 1,668 
O f f i c e r  VHA ($/Month): 29 
En l i s ted  VHA ($/Month): 10 
Per Diem Rate ($/Day): 94 
Freight Cost ($/Ton/Mi le):  0.07 

Name: NSWC CRANE, I N  

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

QI) 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAWC AD PAX RIVER, MD 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i  1 ians Not W i  11 ing  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl isted Housing Uni ts  Avail:  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAWC WPN CHINA LAKE, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  O n  Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Option Package : Indy/Louisv i l le  

a0 Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSY NORFOLK, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NTC GREAT LAKES, I L  

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): * Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: UATERVLIET ARMY ARS., NY 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NSWC PORT HUENEME, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (LK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (BK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department :NAVY 
Option Package : Indy/Louisvi 1 l e  

u Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAUC AD INDIANAPOLIS, IN 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I - T i m  Unique Cost (SKI: 0 0 0 0 4 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-MilCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 44 125 144 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK1: 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule (%I: 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(3K): 0 11,180 0 0 3,520 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 205 400 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 1,029 Perc Family Housing ShutDown: 

Name: NSUC LOUISVILLE, KY 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 

a' Env Non-Mi lCon Reqd(SKI : 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoi dnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 1,668 

Name: NSUC CRANE, I N  

1-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK): 
Act iv  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement AvoidnccSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

* Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Option Package : Indy/Louisv i l le  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLWI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC AD PAX RIVER, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK) : 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAWC WPN CHINA LAKE, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd(SK1: 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost AvoidncGK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncGK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF1: 

Name: NSY NORFOLK, VA 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Act i v  Mission Cost (SK): 0 
Act i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(fK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Pat i ents/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
500 25,000 12,825 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 98 98 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 8 
Data As Of 13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department :NAVY 
Option Package : Indy /Lou isv i l l e  
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\INDYLOUl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NTC GREAT LAKES, I L  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(SK) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) ( tK) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost AvoidncCSK): 0 0 0 0 0 
Fam Housing Avoidnc(8K): 0 0 0 0 0 
Procurement AvoidncCSK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDonn(KSF): 0 Perc Family Housing ShutDown: 

Name: UATERVLIET ARMY ARS., NY 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 630 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SKI: 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(8K): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing AvoidncCSK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: NSWC PORT HUENEME, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - - 

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Yon-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 

a Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department :NAVY 
Option Package : Indy/Louisv i l le  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLWI.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAUC AD INDIANAPOLIS, I N  
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 2 0 0 0 
Civ Force Struc Change: -240 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 -185 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 -601 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL lNFORMATlON 

Name: NSUC LWISVILLE, KY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSUC CRANE, IN 

Descript ion Categ New M i  [Con Rehab Mi lCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN ADMlN 110,000 0 8,800 
FM INDY 
MAINTENANCE MAINT 0 54,600 0 
FM INDY 
SCI F RDT&E 0 0 768 
FM lNDY 
SHIP MAINTENANCE SHPYD 0 3,500 650 
FM LOUISVILLE 
MAINTENANCE MAINT 0 100,000 2,000 
FM LOUISVILLE 

Name: NAUC AD PAX RIVER, MD 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMI N ADMlN 0 21,750 185 
RDT&E RDT&E 0 2,560 22 
NETWRK RDT&E 0 0 375 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Opt i o n  Package : Indy/Louisvi 1 l e  
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95DBOF. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAWC WPN CHINA LAKE, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMlN ADMIN 0 45,000 605 
MAINTENANCE MAINT 0 14,166 142 
RDTBE RDT&E 0 5,389 135 
s c i f  RDT&E 0 0 288 

Name: NSY NORFOLK, VA 

Descr ip t ion Categ New MilCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
STORAGE STORA 
SHOP SPACE SHPYD 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
Enl BAO w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(B/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Ouarters(SF): 1 .Oo 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (0/100Lb): 35 .00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle($/MiLe): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  13:02 02/21/1995, Report Created 18:50 05/02/1995 

Department : NAVY 
Option Package : Indy/Louisvi 1 l e  

(II 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\INDYLOUI.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95DB0FFSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - * - - - - -  

Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
F8mily Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM S/UM - - - - - - - - - - - - - - 
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 

5 - SCREEN REPRESENTS COMBINATION OF COSTS REPORTED BY INOY AND LVILLE. 





CWRA REALIGNMENT S W R Y  (COBRA ~ 5 . 0 8 )  - @ a l e  1/2 
Data As O f  13:02 02/21/1995, Report Created 12:47 03/08/1995 

Department : NAVY 
Opt ion Package : Indy/Louisvi  1 l e  
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\INDYLWI .CBR 

au Std Fc t rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 2000 
ROI Year : 2002 (2  Years) 

NPV i n  2015(SK): -639,883 
1-Time Cost(SK): 179,966 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

MilCon 4,705 -2,501 
Person 0 - 998 
Overhd 5,764 4,491 
Moving 26 3,266 
M iss io  0 0 
Other 1,346 4,524 

To ta l  Beyond - - - - -  - - - - - -  
23,902 0 

-96,025 -48,016 
-13,524 -19,931 
65,857 - 0 

457 144 
46,158 0 

TOTAL 11,842 8,782 58,974 46,788 -31,757 -67,804 26,825 -67,804 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 10 0 10 
En1 0 0 0 0 0 0 0 
C iv  0 46 66 310 442 0 864 
TOT 0 46 66 310 452 0 874 

POSITIONS REALIGNED 
Of f  0 0 1 2 0 0 3 
En 1 0 0 2 17 19 0 38 
S tu  0 0 0 0 0 0 0 
Civ 1 E 1 7L- 1 ,  093 535 0 2 ,456  

-,- 
TOT I E .I / 4 /  : , : I 2  55- 0 2 ,495  

SCENARIO G26Z 



COBRA REALIGNMENT SUMMARY (COBRA 6 - 0 8 )  - Page 2/2 
Data As Of 13:02 02/21/1995, Report Created 12:47 03/08/1995 

Department : NAVY 
Option Package : Indy/Louisvil le 
Scenario f i l e  : C:\COBRA95\NAVY\DONE\INDYLCUI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 4,705 8,679 
Person 0 260 
Overhd 5,764 4,646 
Moving 26 3,266 
Missio 0 0 
Other 1,551 4,924 

TOTAL 12,047 21,775 64,180 70,449 27,101 7,189 

Savings (SKI Constant Dol lars 
1996 1997 - - - - -  - - - -  

MilCon 0 11,180 
Person 0 1,258 
Overhd 0 155 
Moving 0 0 
Missio 0 0 
Other 205 400 

TOTAL 205 12,993 5,205 23,660 58,858 74,994 

Total - - - - -  
38,602 
8,182 
42,843 
65,894 

457 
46,763 

Total - - - - -  
14,700 
104,207 
56,367 

37 
0 

605 

Beyond - - - - - -  

Beyond - - - - - - 
0 

48,177 
26,816 

0 
0 
0 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - P a g e  1 / 2  
D a t a  A s  O f  19:28 01 /25 /1995,  R e p o r t  C r e a t e d  11:15 0 3 / 1 1 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : D E 2 g 3 - 2 L  
S c e n a r i o  F i  L e  : C: \COBRA95\ARMY\DE263-2L .CBR 

Uv S t d  F c t r s  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI Y e a r  : I m n e d i a t e  

N e t  C o s t s  (%) C o n s t a n t  D o l l a r s  
1996 1 9 9 7  - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 -5,810 
O v e r h d  3 ,394 1,456 
M o v i n g  0 7,625 
H i s s i o  0 0 
O t h e r  0 4 7 6  

TOTAL 3,394 

1 9 9 6  - - - -  
POSITIONS ELIMINATED 

O f f  0 
E n 1  0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
E n 1  0 
S t u  0 

QO 
C i v  0 
TOT 0 

T o t a l  - - - - -  
0 

-191,460 
-49 ,209 

32 ,356 
0 

1,760 

B e y o n d  - - - - - -  
0 

- 5 9 , 1 6 6  
-18 ,646 

0 
0 
0 

S u n n a r y :  - - - - - - - -  
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN DoD TACTICAL W I S S I L E  WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND A L L  ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT A C T I V I T I E S  (CORPS OF ENGR, TMDE SPT # I ,  DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING A C T I V I T I E S  AND 
PERSONNEL. 



COBRA REALIGNMENT SUUUARY (COBRA vS.08) - Page 2/2 
Date As Of 19:28 01/25/1995, Report Created 11:15 03/11/1995 

Department : ARUY 
Option Package : DE2g3-2L 
Scenario Fi Le : C:\COBRA95\ARMY\DE2&3-2L .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

ni  lCon 0 0 
Person 0 1,053 
Overhd 3,394 3,650 
Moving 0 7,625 
Missio 0 0 
Other 0 476 

TOTAL 3,394 12,804 20,572 15,989 1,296 1,296 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 6,864 
Overhd 0 2,194 
Uovi ng 0 0 
Uissio 0 0 
Other 0 0 

TOTAL 0 9,058 31,631 62,999 79,109 79,109 

Total - - - - -  
0 

4,100 
17,112 
32,380 

0 
1,760 

Total  - - - - -  

Beyond - - - - - -  
0 
64 

1,232 
0 
0 
0 

Beyond - - - - - -  
0 

59,230 
19,878 

0 
0 
0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  19:28 0 1 / 2 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  17:25 05 /01 /1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE283-2L 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 

QII S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name S t r a t e g y :  - - - - - - - - -  - - - -  - - - - -  
LETTERKENNY ARMY DEP, PA R e a l  i g n m e n t  
TOBYHANNA ARMY DEPOT, PA R e a l  i g r m e n t  
ANNISTON ARMY DEPOT, AL R e a l i g n m e n t  
BASE X, US R e a l i g n m e n t  

S u m r y :  
- - - - - - - - 
REALIGN CONVENTIONAL MAINTENANCE MISSION UORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN Dd)  TACTICAL M I S S I L E  WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNlTlON STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT A C T I V I T I E S  (CORPS OF ENGR, TMDE SPT # I ,  DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING A C T I V I T I E S  AND 
PERSONNEL. 

INPUT SCREEN TWO - DISTANCE TABLE 
.r 

F r o m  Base: - - - - - - - - - -  
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
TOBYHANNA ARMY DEPOT, PA 
TOBYHANNA ARMY DEPOT, PA e ANNISTON ARMY DEPOT, AL 

T o  Base:  
- - - - - - - - 
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
ANNISTON ARMY DEPOT, AL 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  TOBYHANNA ARMY DEPOT, PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
Student Positions: 
M i s s n  E q p t  (tons): 
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy /Spec V e h i c  ( t o n s ) :  

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  BASE X, US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i l  L i g h t  V e h i c  ( t o n s ) :  
Heavy /Spec V e h i c  ( t o n s ) :  

D i s t a n c e :  
- - - - - - - - - 

174 m i  
739 m i  

1,340 m i  
9 0 7  m i  

1,340 m i  
1,340 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:28 01/25/1995, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: TOBYHANNA ARMY DEPOT, PA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANNISTON ARMY DEPOT, AL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19:28 01/25/1995, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : DE283-2L 

a' Scenario F i l e  : C : \ C O B R A ~ ~ \ A R M Y \ D E ~ C % ~ - Z L . C B R  
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (OK): 0 0 0 0 0 
I-Time Unique Save (OK): 0 0 0 0 0 
I-Time Moving Cost (OK): 0 0 5,000 0 0 
I-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MilCon Reqd(OK): 0 0 0 0 0 
Act iv  Mission Cost (OK): 0 0 0 0 0 
Act iv  Mission Save (OK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(OK): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
MilCon Cost Avoidnc(OK): 0 0 0 0 0 
Fam Housing Avoidnc(fK): 0 0 0 0 0 
Procurement Avoidnc(fK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 2,400 Perc Family Housing ShutDown: 

Name: TOBYHANNA ARMY DEPOT,JA 
1996 
- - 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(EK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, AL 
1996 - - - -  

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(OK): 0 
Act iv  Mission Cost (OK): 0 
Act iv  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCOK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

qlll 
Faci l  ShutDown(KSF1: 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  19:28 01/25/1995, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2L 

'1yoI 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

v 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(fK): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(fK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 - 6 0 
En1 Force Struc Change: 0 -31 0 

e Civ Force Struc Change: 0 -410 10 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 - 3 - 3 
En1 Scenario Change: 0 0 - 6 
Civ Scenario Change: 0 -294 -427 
O f f  ChangeCNo Sal Save): 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C iv i l i an :  0 0 0 

Name: TOBYHANNA ARMY DEPOT, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As O f  19:28 01/25/1995, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : DE283-2L 

1111 
Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MiLCon: 91 .OO% 
Of f i ce r  Salary(f/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% * C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/MiLe): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-TimeOff PCSCost(S): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19:28 01/25/1995, Report Created 17:25 05/01/1995 

Department : ARMY 
Option Package : DE2&3-2L 

v Scenario F i l e  : C:\COBRA95\ARMY\DE2&3-2L.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(€A) 
(SF) 
(SF)# 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 

;YI, 
Scenario F i  l e  : C:\COBRA95\CROSS\DOWSIZE\KELL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 

Rea 1 i grment 
Rea 1 i gnment 
Rea 1 ignment 
Rea 1 i grment 
Rea 1 i grment 

Surmery: - -  - - - - -  - 
COBRA F i l e  2 o f  5. This IS  NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recarmendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  no t  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s i n p l y  a shred-out o f  the data used f o r  the TRC por t ion  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Yon-Payroll ($K/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB 

w Scenario F i  l e  : C:\COBRA95\CROSS\DWNSIZE\KELL0323.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Of f i ce r  Employees: 801 
Total En l i s ted  Employees: . .- 3,419 -- 
Total Student Employees: 0 
Total C iv i  l i e n  Employees: 12,678 
M i l  Families L iv ing  On Base: 14.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base FacilitiesCKSF): 16,316 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (S/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Total Of f i ce r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Employees: -0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 11,516 
Of f i ce r  VHA ($/Month): 1 68 
En l i s ted  VHA ($/Month): 126 

.ill Per Diem Rate ($/Day): 101 
Freight Cost (S/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  l ians Not Ui l 1 ing To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA (S/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Neme: TINKER, OK 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPM Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll ($K/Year): 
C m i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (OK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DOWNSIZE\KELL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOWNSIZE\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTlON 

Name: HILL, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
Milcon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
A c t i v  Mission Cost (90: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
HiLCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Y r : 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\KELL0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DoUNSIZE\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK1: 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: TINKER, OK 
1996 - - - -  

I-Time Unique Cost (%): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Neme: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB 
Scenario F i  l e  : C:\COBRA95\CROSS\DOUNSIZE\KELL0323.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Descript ion Categ New MilCon Rehab MiLCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MiLCon: 80.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 78,668.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ wi th Dependents($): 7,073.00 C i v i l i a n  New H i re  Cost($): 4,000.00 
Enl is ted Salary(S/Year): 36,148.00 Net Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unenployment ELigibiLity(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 46,642.00 Max Home Purch Reimburs(S): 11,191.00 
C iv i  Lian Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
AvgFamilyQuarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  F a m i l y  (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost(f): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:59 03/23/1995, Report Created 18:50 04/12/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\KELL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - -  - - 
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmumications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi romenta l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Opt ionalCategoryO ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 



COBRA REAiIGNMEN'T S W Y  (COBRA vS. 081 - Page 1/2 
Dscr A. Of 17:59 03/23/1995, Report Created 10:18 03/28/1995 

apartment : A x  Force 
Option Package : Kelly AFB 

Sccrurao File : C:\COBRMOB\BRW(OKJT\KELL~~~~.CBR 
SCd Fctrs Flle : C:\COBRA508\BREAKOUT\DEPCT.SFF 

Scartang Year : 1996 

Final Year : 1998 

: 1999 (1 Year) 

NPV an 2015 (SKI : -265,174 

1-Time Cost (SKI : 29,731 

Net Costs (SKI Constanc Dollars 
1996 1997 1998 Total Beyond 
- - - -  - - - -  - - - -  

nilcon 10,053 5,027 0 
Person 0 0 -9,679 

Overhd 23 9 629 1,531 
mvrng 808 808 4.806 

Missio 0 0 0 

Other 1,760 1,760 1,813 

TOTAL 12,860 8,224 -1,529 

Total 
----- ----  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 1 

En1 0 0 9 
Civ o 0 458 

'FYr 0 0 468 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 
Civ 0 

TCT 0 

COBRA File 2 of 5. This IS NOT a staad-alone file. 

At the request of the DBRCA. separace COBRA files for each installation 
were creaced uslng the same data prwlously used for =he Air Force's 
consolidation recornendation. The recommendation (and data used co develop 
the COBRA files) was based on a package approach and it is not appropriate 
to uramlne each mstallatlon in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recornendation. 



COBRA REALIGNHEKT SlPPlARY [CCBiiA v5. 08) - Page 2/2 
Data b of 17:5g 03/23/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Optlon Package : Kelly AF'B 
Scenarro File : C:\COBRASO~\BREAKO~\KELLO~~~.CBR 
Std Fccrs File : C:\COBRASO~\BREAXO~\DEPOT.SFF 

Costs (SIC) Constant Dollars 
Total 
- - - - -  
15.080 

1,213 
6,282 
6,422 

0 
5.333 

Beyond 
- - - - - -  

0 

0 
1.000 

0 
0 
0 

UilCon 10,053 5,027 
Person 0 0 
Werhd 239 629 
noving 808 808 
Missio 0 0 
Other 1,760 1,760 

TOTAL 12,860 8,224 

Savings (SKI Constant Dollars 
1996 1997 
----  - - - -  

Milcon 0 0 
person 0 o 
Ovcrhd 0 0 
w i n g  0 0 
nissio 0 0 
Ocher 0 0 

Total 
- - - - -  
5.100 

76,221 
5,391 

0 
0 
0 

Beyond 
- - - - - -  

0 

21,776 
1,503 

0 
0 
0 



;NPL! DATA REPORT (COBRA v 5 . 0 8  I 
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~O~\BREAKOUT\KELLO~~~.CBR 
Std Fctrs File : C:\COBRA~O~\EREAKOVT\DEPOT.SFT 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : N 1996 

Model does Time-Phasing of C~nstructlon/Shutdown: Yes 

Base Name 
---------  
HILL, VT 
KELLY, TX 
nC(ZEUAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SumMry: 
--------  
COBRA File 2 of 5. This is not a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
~ 0 ~ 0 l i d a t i o n  recomnendation. The recomnendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recommendation. 

INPVP SCREEN TWO - DISTANCE TABLE 

F r a  Base: 
----------  
HILL.. VT 
HILL. VT 
WILL, m 
HILL, VT 
KELLY. TX 
KELLY, TX 
E X L Y ,  TX 
rrCCLELLAN. 

ROBINS. GA 

To Base : 
- - - - - - - -  
KELLY, TX 
MCUELLAN , 
ROBIIJS, GA 
TINKER, OK 
MCCLELLAN, 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
Tim, OK 

INPUT SCREEN THREE - MOVEMEhT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

mme: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 

Tocal Civilian Employees : 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost IS/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
(IKAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
3 a ~ a  A. Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : AL? Force 
Option Package : Kelly AFB 
Scemrxo File : C:\COBRASO8\BRW(OVT\aO323.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

(I a :  mu, n 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civllian Employees: 12,678 
Mil Families Living On Base: 14.05 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 16,316 
Officer VUA ($/Month) : 106 
Enlisted VHA ($/Month1 : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Milel : 0.07 

Name: MCCLELLAN, CA 

Total Officer Ehnployees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8.882 
nil Families Living On Base: 32.0t 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 16 8 
Enlisted W ($/Month1 : 126 
Per Diem Race ($/Day) : 101 
Frerght Cost (S/Ton/Mile) : 0.07 

a Name : ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.219 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total 3ase Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : " 3 5 

Per Diem Rate ($/Day) : 69 
Frelght Cost (S/Ton/Milel : 0.07 

Name: TILXER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faczlities(KSF) : 
Officer VUA ($/Month) : 
Enlisced VHA (S/Monthl : 
Per Diem Rate ($/Day) : 
Frelght Cost lS/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Comrmnicationa ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPHA Non-Payroll (SK/Year) : 
Comrmnications (SK/Year) : 
BOS Non- Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Rousing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Colmmmica~ions (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
POS Payroll (SK/Year) : 
Family Housing (SK/YearI : 
Area Cost Factor: 
CHAMPUS In-Par ($/Visit) : 
CXAMPUS Cut-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl : 
Commrnications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CWNPUS In-Pat ($/Visit) : 
CRAMPUS Cut-Pat ($/Visit) : 
CiAMPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPLT CATA REWRT (COBRA vs.081 - Page 3 
Data AS Of 17 :59  03/23/1995. Report Creared 10:08 03/28/1995 

Department : Aar Force 
Option Package : Kelly AFB 
Scerurro File : C:\COBRR508\BREAKOVT\KELLO323.a3R 
Std Fctrs File : C:\COBRAS08\BREAKOW\DEPOl.SFF 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HIU, VT 

1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI: 
l-Time Unique Save (SKI : 
1- rime Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
MFsc Recurring Save(SK1 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I1 : 
Shucdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Flm Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAnPUS In-Patients/Yr: 
CXAMF'US Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
l-Time Moving Cost (SKI: 
1-Time W i n g  Save (SKI : 
EPY Non-MilCon Reqd(SK) : 
Activ Mission Cost ISK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( t ) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc(SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHIMPUS In-Patients/Yr: 
CXWPUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( 8 )  : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc ($10 : 
Procurement Avoidnc (SKI : 
fXAMPUS In-Patients/Yr: 
C W P U S  Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 0% Ot 0 I 
0 \. 0% 0 1 0 I 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1,760 1,813 0 0 

0 0 0 0 
8 0 8  832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 

0 0 0 0 
0 P 0 % 0% 0% 
0 I 0 5 0 % 0 1 
0 3 5,100 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShurDown: 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0% 0 8 
0% 0 1 
0 0 
0 0 
0 (3 

0 0 
0 0 

Perc Family Housing 



iNPLT DATA EPORT (COBRA VS .08 1 - Page 4 
Data A. Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Dcparcment : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\BRW(OUT\KEUO323.CBR 
Std Fctrs File : C:\CDBRA508\BRW(OVT\DEFOT.SFF 

INPUT S W E N  FIVE - DYNAMIC BASE INFORMATION 

(I N-; ROBINS, CI 
1996 1997 1998 1999 2000 - - 

1-Time Unique Cost (SK) : 
1-Time Unique Save ISK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
E m  Non-MilCon ReqdtSK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
W P U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  ----  - - - -  ---- 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 2 0 2 0 I 0 2 
0 I 0% 02 02 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

I-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Actrv Mission Cost (SKI : 
Activ Mission Save (SKI : 

ig) Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Lrnd (+Buy/-Sales) (SKI : 
Cor.st~~=tic:: Schedule (t: : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fun Housing Avoidnc (SIC) : 
Procurement Avoidnc (f K) : 
CHAMP'JS In-Patiencs/Yr: 
CIWWUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

- - - -  ---- - ---  ---- 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 * 0 I 02 0 I 
0 S 0% 0 I 02 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: ICELLY, TX 

1996 1997 1998 1999 2000 
--. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



LNPIJT 3ATA REPORT (C3BR.A ~ 5 . 0 8  ) - Page 5 
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

kpartmenc : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BRW(OW\KELLO323.CBR 
Std Fctrs File : C:\COBW08\BREAKOUT\DEPOT.SFF 

INPWI' SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION * Name: KELLY,  TX 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  

TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.001 
Officer Salary(S/Year) : 78,668.00 

Off BAQ with Dependents($) : 7,073.00 
Enlisced Salary($/YearJ : 36.148 .OO 
En1 BAQ with Dependents ($1 : 5,162.00 
Avg Onemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 30. 001 
Caretaker Admzn (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 

Avg Family Quarters (SF) : 1,320.00 

?ZPDFP.R?T Inf lat~on Rates : 
1996: 0.001 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.002 

Civilian PCS Costs ( $1  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.001 
MflCon Design Rate: 0.001 
MilCon SIOH Rate: 0.00% 
MiLCon Contingency Plan Rate: 0.00% 
MilCon Site h-eparaci.cn Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN TIiREE - TRANSPORTATION 

Mterial/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single ILb) : 6,400.00 
HHG Per Civilian LLb) : 18,000.00 

Total .WG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 

Routine PCS (S/Pers/Tour) : 6.437.00 
One-Time Off PCS Cost ( 5 )  : 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INPLY 3ATA REPORT (COBRA v5. 08) - Page 6 
Data A8 Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\BRWIOVT\KELLO~~~.CBR 
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPoTPOTSFF 

SrXNOARD FACrORS SOSEN FOUR - MILITARY CONSTRUCI'ION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Umlntenance Shops 
Bachelor Quarters 
Family Ouarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Coamunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY! 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(En) 
(SF1 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(BLI 
(SF1 
(SF) 
( 1 

Optional Category A ( ) 

optional Category 8 ( 1 
Optional Category C ( ) 

optional Category D ( ) 

Optional Category E ( 

Optional Category P ( 

Optional Category G ( 1 
optional Category H ( 

Optional Category I ( I 
Optional Category J ( 1 
Optional Category A ( ) 

Optional Category L ( ) 

Optional Category M ( 1 
optional Category N ( 

Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 1 
optional Category R ( I 





INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 

ilrl)) 
Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\ROBI0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Rea 1 i grment 
Real igrment 
Real igrment 
Real igrment 
Real igrment 

Sunnary: - - - - - - - -  
COBRA F i l e  4 o f  5. This IS  NOT a stand-alone f i l e .  

At  the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recumnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  iso lat ion.  The data used i n  t h i s  f i l e  i s  
s i n p l y  a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recumnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, 
MCCLELLAN, 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  HILL, 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i  l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\ROBI0323.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Off icer  Employees: 61 7 
Total Enlisted Enployees: 3,949 
Total Student Employees: 0 
Total Civi l i e n  Employees: 8,691 
M i l  Families L iv ing On Base: 31.0% 
Civ i l ians Not Wi l l ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base FacilitiestKSF): 13,772 
Off icer  VHA ($/Month) : 0 
Enlisted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mile): 0.07 

Name: KELLY, TX 

Total Off icer  Enployees: 801 
Total En1 is ted  Enployees: 3,419 
Total Student Enployees: 0 
Total C i v i l i an  Enployees: 12,678 
M i l  Families L iv ing On Base: 14.0% 
Civ i l ians Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF1: 16,316 
Off icer  VHA ($/Month): 106 
Enlisted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (S/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: ROBINS, GA 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnmications (OK/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll (SK/Year): 
Fami Ly Housing (JK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  OK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\ROBI0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: . 
Total Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/nile): 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Won-MiLCon Re@(%): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  lCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost (So: 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\ROBI0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 
Env Yon-UilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 0% OX 0% 0% 0% 
Shutdown Schedule (%I: 0% 0% 0% 0% 0% 
M i  [Con Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: ROBINS, GA 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 

v Env Yon-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: TINKER, OK 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-Milcon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\ROBI0323.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Of f  Change(No Sal Save): 0 0 
En1 ChangeCNo Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear ly  Ret i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing M i L C o n :  80.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary(S/Year): 78,668.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAP wi th Dependents($): 7,073.00 C i v i l i a n  New H i re  Cost($): 4,000.00 
Enl is ted Salary($/Year): 36,148.00 Net Median Home Price($): 114,600.00 
En1 BAP wi th Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unenployment E l i g i b i  Lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account : 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 18:12 03/23/1995, Report Created 18:52 04/12/1995 

Department : A i r  Force 
Option Package : Robins AFB 
scenario F i  l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\ROB10323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reinbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Aah in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Armunition Storage 
Medical F a c i l i t i e s  
Envi rorvnental 

UM S/UM - - - - - - 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( ) 0 
Optional Category D ( ) 0 
Opt ionalCategoryE ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
O p t i o n a l c a t e g o r y 1  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category P ( ) 0 
Optional Category R ( ) 0 



COBRA REAL.1- SUPO.UIRY (COBRA vS.08) - Page 1/2 
Data A. Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Dcparcment : Alr Force 
Option Package : Robin8 AFB 
Scenario File : C:\COBRMOB\BRW(OVT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRMO~\BREAKOVT\DEPOT.SFP 

Starting Year : 1996 
final Year : 1998 
ROI Year : 1999 11 Year) 

KPV in 2015(SKI : -205,930 
1-Time Cost (SK) : 29,387 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 7,193 3,597 
Person 115 115 
Overhd 391 731 
Moving 2,342 2.342 
Miss10 0 0 
Other 1,798 1,798 

POSITIONS ELIMINATED 
Off 0 
rnl 0 
Civ 0 
TOT 0 

PQSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 4 0 40 

TOT 40 4 0 

--------  
COBRA File 4 of 5. This IS NOT a stand-alone file 

Total 

Total 
- - - - -  

Beyond 

At the request of the DBRCA. separate COBRA files for each instal1at:on 
were created uslng the same data previously used for the Air Force's 
consolidation recommendation. The recomnendation (and data used to develop 
the COBRA files) vas based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recmendation. 



COBRA REALIGNMENT S-Y (COBRA 6.08) - Page 2/2 
Data As Of 18:12 03/23/1995. Report Created 10:13 03/28/1995 

Department : Alr Force 
Opcion Package : Rob~ns  AFB 
Scenarlo File : C:\COBRA~O~\BRW(OUT\ROBIO)~~.CBR 
Std Fctrs Flle : C : \ C O B R A 5 0 8 \ B ~ O U S \ D E F Q T . S F F  

II 
Corcs ( S K I  Constant Dollars 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

HilCon 7.193 3,597 0 0 0 0 

Person 115 115 755 0 0 0 
Overhd 410 822 2,076 1,088 1,088 1,088 
Moving 2,342 2,342 5,948 0 0 0 

Misslo 0 0 0 0 0 0 
Other 1.798 1,798 1,853 0 0 0 

Savings ( S K I  Constant 
1996 
- - - -  

PlilCon 0 

Person 0 
Overhd 18 

W i n g  0 
nissio 0 
Other 0 

Dollars 
1997 
- - - -  

0 

0 
9 1 
0 

0 
0 

TOTAL 18 91 9,426 29.000 18,400 18,400 

Total 

Total 
- - - - -  

10,600 
61,250 
3,487 

0 

0 
0 

Beyond 

Beyond 
- - - - - -  

0 

17,499 
901 
0 

0 
0 



TOTAL ONE-TI= COST REPORT (COBRA v5.08) - Page 1/6 
Data k Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C : \ C O B R A ~ O ~ \ B R W [ O ~ \ R O B I O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRASOB\BREAKOUT\DEwT.SFF 

(All values in Dollars) 

!a' 
Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
land Purchases 

Total - Construction 
P e r s o ~ e l  
Civilian RIF 
Civilian Early Retirement 
Civilian Nev Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civrlian PPS 
Military Moving 
Freight 
One-Tune Moving Costs 

Total - Moving 

Other 

1JI 
HAP / RSE 
Environmental Mitigation Costs - 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,387,443 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savxngs 
Kilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Gnique Savings 

------------------------------------------------------------------------------  
Total One-Time Savings 10,600,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,787,443 



ONE-TIME C3ST REWRT (COBRA vS.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 10:13 03;28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : c:\coBRA~OB\BREAKOVT\ROBIO~~~.CBR 
Std Fctrs Flle : C:\COBRASOB\BRW(OUT\DEPOT.SFF 

Base: HILL, VT 
Ilp (All values ln Dollars) 

Cat ego ry 
- - - - - - - -  
Construction 
Uilitary Constxuction 
Famlly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mthball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military W i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
iJ) H A ? / R S E  

Environmental Mit~gation Costs 
One-Tzme Unique Costs 

Toial - Cther 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 112.000 

One-Time Savlngs 
Military Const,uction Cosc Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Sav;ngs 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 112,000 



ONE-'CZUE COST REPORT [COBRA vS.08) - Page 5/6 
~ a t a  AS Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA~O~\BREAKOLT\ROBIO~~~.C~R 
Std Fctrs File : C:\COBRA508\BREAKOVT\DEFQT,SFF 

Base: ROBINS, GA 
(All values In ihllars) 

Category 
- - - - - - - -  
Construction 
Uilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
RAP / RSE 
Environmental Mitigation Coscs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,275,443 

One-Time Savings 
Military Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
Milita-ry Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 10,600,000 

Total Net One-Time Costs 18.675.443 



INP'J: DATA REPORT (C3BRA vS. 08 
Data IU Of 18:12  03 /23 /1995 ,  Report Created 1 0 . 1 3  03 /28 /1995  

Department : Air Force 
Option Package : Roblna AFf3 
Scenario File : C : \ C O B R A S O B \ B ~ O L T \ R O B I O 3 2 3 . C E R  
Std Fctrs File : C:\COBRASO8\BREAXOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 
llllr 

Model Year One : FY 1996 

W e 1  does Time-Phaslng of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
HILL, VT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - -  - - - - -  - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sunrmary : 
- - - -  - - - -  
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
connolidation recommndation. The recomnendacion (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recornmendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
H I L L .  VT 
HILL, UT 
HILL, UT 
HILL. m 
KEzYtY, TX * KELLY, TX 
ICELLY. TX 
blccILLEi.LAN, CA 
MCcx.ELLm. CA 
ROBINS. GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCcLEiLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 

INPUT SCREEN T X E E  - MOVE?ENT TAEL? 

Transfers from ROBINS, GA to HILL, L? 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPIE DATA REPORT (=BRA ~5.081 - Page 2 
Data As Of 18:ll 03/23/1995. Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenarlo File : C:\COBRASO8\BREAKOVT\ROBI0323.CBR 
Std Fctrs File : C:\COBRASO8\BREA.KOW\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
u 

Name: HILL. UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student hnployees: 0 
Total Civilian Employees: 12.678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month1 : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost (S/Ton/Milel : 0.07 

Name: MC(ZELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Gnits Avail: 
Total Base Facilities (KSFI : 
Officer VWA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Drem Rate ($/Day) : 
Freight Cost I S/Ton/Milel : 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll (fK/Year) : 
BOS Payroll l$K/Year) : 
Family Housing l$K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conmunications (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ISK/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit : 
CHAMFWS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

XPMA Non-Payroll (SK/Year) : 
Conununications (SK/Vear) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
cH?+SUS Out-Pat ($/Visit1 : 
CWAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Yearl : 
ConmNnications l$K/Yearl : 
BOS Non-Payroll (SWYear) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CllA24PU.S In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Iiomeovner. Assistance Program: 
Unique Activity Information: 



INPLT DATA REPORT (COBRA v S .  08) - Page 3 
Data AS of 18:12 03/23/1995. Report Created 10:13 03/28/1995 

Department : Air Force 
Optlon Package : Robin3 AFB 
Scenario Frle : C:\COBRASO8\BRW[OW\ROBi0323.~R 
Std Fctrs File : C:\COBRA508\BREAXOVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
IJI 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Tctal Civllian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Off ices 'JHA ($/Month) : 
Enlisted VHA (S/Ebanth) : 
Per Diem Rate ($/Day) : 
Frcrght Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPOS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INF'UI SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique Activity Information: 

Name: HILL, VP 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Kisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Consr-nction Schedule ( % I  : 

@ Shurdovn Schedule ( % )  : 

MiLCon Cost Awidnc (SKI : 
Fam Xousing Awidnc (SKI : 
Procurement Avordnc (SK) : 
CHAKPUS In-Patients/Yr: 
CRAMPUS Out -PaCients/Yr: 
Facil ShutDoun(KSF) : 

Name: KFLLV, TX 
1996 
- - - -  

~ - T i m e  vnique Cost (SKI : 0 

1-Time Unique Save (SKI : 0 

1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon ReqdfSK) : 0 
Activ Mission Cost ($I0 : 0 
Acclv Mission Save (SK) : 0 
Misc Recurring Cost ($10 : 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule 1%) : 0 % 
Shutdown Schedule ( % )  : 0% 
Milcon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
C4AtQU.S In-Patients/Yr: 0 
CHAMPUS Out -Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 C 

0% 0 I 0 % 0% 
0 I 0 % 0% 0 % 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 t 0 % 

0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



i N W T  DATA REPORT (COBRA vS.081 - Page 4 

Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : R o b i ~  AFB 
Scenario File : C:\COBRASO~\BRW(OVT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRA~O~\BRERKOVT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 
Name : M C C L E W .  CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon ReqdfSK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SIC) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Larid (*Buy/-Sales) (SKI : 
Construction Schedule (I) : 

Shutdown Schedule (I) : 
UilCon Cost Avoidnc (SKI : 
Fam Houslng Avoidnc (SKI : 
Procurement Avoidnc $K) : 
C3IAMPU.S In-Patients/Yr: 
CWU4PU.S Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ROBINS, GA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time W i n g  Save (SK) : 
E m  Non-MilCon Reqd (SKI : 
Acciv Mission Cost (SK) : 
Acciv Mission Save (SK) : 

IID) Kisc Recuning Cost (SK) : 
Risc R e w r i n g  Save(SK1 : 
Land (+Buy/-Sales) (SX) : 
Constriction Schedule (1) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Pmcurement Avoidnc (SKI : 
CEIAKPUS In-Patients/Yr: 
CXAkPTJ.3 Out-Patients/Yr: 
Facil ShutDom (KSF) : 

BASE INFORMATION 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
l-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Fsv Non-Milcon Reqd (SKI : 0 

Activ Mission Cost (SKI : o 
Activ Mission Save (SK) : 0 
Klsc Recurring Cost (SIC) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (I1 : 0 I 
Shutdown Schedule (I) : 05 
nilcon Cost Awidnc (SKI : 0 
Pam Housing Awidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CWWPUS In-Patients/Yr: 0 
CHAMPUS Out-Paciencs/Yr: 0 
Facil ShutCown ( W F )  : 0 

1997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 I 0 I 0 I 
0% 0% 0% 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - ---  - - - -  - - - -  

1,798 1,853 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 C 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 

0 5 C 

0 1 0 2 0% 0 'i 

0% 0 1 0 1 o'r. 
0 0 10,600 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng Shutmwn: 

- - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0 I 0 I 
0 I 01 01 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I N m  M T A  REPORT (COBRA v5.08) - Page 5 
Data A. Of 18:11 03/23/1995. Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO~\BRW(OVT\ROBIO~~~.CBR 
Std FCtrS File : C:\COBRAS08\BRWcOW\DE~.SFF 

w I N W T  SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCREEN S m  - BASE MILITARY CONSTRUCXON INFORMATION 

Name: ROBINS, GA 

Description Cate-3 
------------ ----- 
TRC Rearr/Renovate OTHER 
Squnze Down Costs OTHER 

New MilCon Rehab Milcon Total Cost (SK) 
---------- ------------ -------------- 

0 386,000 8,690 
0 64.000 2.100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Harried: 76.801 
Percent Enlisted I4arried: 66.901 
Enlisted Housing Milcon: 80.001 
Officer Salary(S/Year) : 78,668.00 
Off mQ with Dependents($) : 7,073.00 

.) Falisted Ylary($/Yearl : 16,148.00 
En1 BAQ with Dependents ($1 : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Dncmployment Eligibility(Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Recire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACMRS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs popularion): 0.54 

(Indices a e  used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (Sf) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs(S): 22.385.00 
Home Purch Reimburse Rate: 5.001 
Mw Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA VS .06 ) - Page 6 
Data k Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO8\BRW(OVP\ROBI0323.CBR 
Std Fctrs File : C:\COBRAS08\BRW(OVP\DEPOT.SFF 

41 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lbl : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHC Per En1 Family (Lb) : 9,000.00 
Hm; Per Mil Single (Lbl : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Erp ($/Direct Employ) : 700.00 

Equip Pack h Crate (S/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : , 1.40 
FQV Reimbursement (S/Hile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS (S/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost(S1: 9.142.00 
One-Time En1 PCS Cost ($1 : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Uaincenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cwmunications Facil 
Shipyard Maintenance 
RM & E Facilities 
POL Storage 
krmunition Storage 
Medical Facilities 

jJ -ironmental 

UM -- 
(SY) 
(LF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF1 
(SF1 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF1 
(SF) 
( 1 

Category ml $/OM 
- - - - - - - -  -- -..-- 
optional Category A ) 0 
Optional Categoxy B ( 1 0 
optional Category C ( 0 
optional Category D ( 0 
optional Category E ( I 0 
Optional Category F ( 1 0 
Optional Caregory G ( ) 0 
optional Category H ( ) 0 
optional Category I ( I 0 
optional Cacegory J ( ) 0 
Optional Category K I 1 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Categoq 0 ( 0 
optional Category P ( 1 0 
Optional Category Q ( l 0 
Optional Category R ( 1 0 





INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 18:51 04/12/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\MCCL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real i grunent 
Rea 1 i grunent 
Real i grment 
Rea 1 i grunent 
Real igrunent 

S m r y :  - - - - - - - - 
COBRA F i l e  3 o f  5. This IS NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  uas based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s inp ly  a shred-out o f  the data used f o r  the TRC por t ion  o f  the recomnendation. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPM Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 18:51 04/12/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\MCCL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOWNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota l  O f f i c e r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Enployees: 0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Total Base Faci l i t ies(KSF): 11,516 
O f f i c e r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost (S/Ton/Mile): 0.07 

N m :  ROBINS, GA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i  l i e n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Name: TINKER, OK 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  l i e n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 18:51 04/12/1995 

Department : A i r  Force 
Option Package : McClellan AFB 

(I 
Scenario F i  1; : C:\COBRA95\CROSS\DOVNSIZE\PIECES\MCCL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I-Time Unique Cost (SKI: 
I-Time U n i q w  Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Niss ion Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: KELLY, TX 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%): 
Shutdown Schedule (%I:  
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: MCCLELLAN, CA 
1996 - - - -  

1-TimeUniqueCost(SK): 5,034 
I-Time Unique Save (SK): 0 
I -T imeMovingCost(SK):  1,757 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 200 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 1,624 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
5,034 5,187 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  18:12 03/23/1995, Report Created 18:51 04/12/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 

w Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\MCCL0323.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DWNSIZE\PIECES\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (OK): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SKI: 0 
Hisc Recurring Cost(%): 0 
Misc Recurring Save(%) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdom Schedule (%): 0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: TINKER, OK 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(SK): 
F m  Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 834,000 18,770 
Squeeze Dom Costs OTHER 0 8,000 300 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 18:51 04/12/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\MCCL0323.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\PIECES\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary(t/Year): 78,668.00 
Of f  BAQ wi th Dependents($): 7,073.00 
Enl is ted Salary(VYear): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C iv i  Lien Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Progrsm Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

CivEar lyRet i rePayFactor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (0): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
MiscExp(S/DirectEnploy): 700.00 

Equip Pack & Crate(t/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/MiLe): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shop 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Connumications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UFI - - s/un - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Opt ionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
OptionalCategoryR ( ) 



COBRA REALIh'MDcT S W Y  (C2BRA vS.  08) - Page 1/2 
Data A8 Of 18:12 03/23/1995. Report Created 10:19 03/28/1995 

Department : Air Force 
Option Package : UcClellm AF8 
Scenario File : C:\COBRMOB\BRW(Om\MCCLO323.CBR 
Std Fccrs File : C:\COBRASO~\BRW(O~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1996 

(II ROI Year : Never 

NPV in 2015 ( S K I  : 44,305 
1-Time Cost ( S K I  : 41,680 

Net Costs ( $ l o  Constant 
1996 
- - - -  

MilCon 6,357 
Person 0 
Ovcrhd 476 
W i n g  1,757 
Missio 0 

Other 5,034 

Dollars 
1997 Beyond 

- - - - - -  
0 
0 

253 
0 
0 
0 

TOTAL 13,624 10,722 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 

TOT 0 

POSITIONS R W I G N E D  
Off 0 

En1 0 
Stu 0 
Civ 0 
m 0 

CXBRA File 3 of 5. This IS NOT a stand-alone file. 

At 'Lhe request of the DBRCA, separate COBRA files for each i~stallation 
were created using the same data previously used for :he h r  Force's 
consolidation recomendation. The recomendation (and d a m  used to develop 
the COBRA files) was based on a package approach and it is not approprlare 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portlon of the recomendatlon 



COBRA REALIGNMENT S W Y  (COBRA v5.08) - Page 2/2 
Daca Aa Of 18:12 03/23/1995, Report Created 10:19 03/28/1995 

Deparcmenc : Air Force 
Option Package : MClellan AFB 
Scenario Fi le  : C:\COBIU508\BREAKOVP\HC&O323.~R 
Std Fctrs Fi le  : C:\COBRASO~\BREAKOUT\DEPOT.SFF 

Costs [SKI 

Q 
M i  1 Con 
Person 
Overhd 
W i n g  
wissio 
Other 

Constant Dollars 
1996 1997 
- - - -  - - - -  

6.357 3,178 
0 0 

538 938 

1,757 1,757 
0 0 

5,034 5,034 

Savings ( S K I  Constant 
1996 
- - - -  

M i  1 Con 0 
Person o 
Overhd 62 

Mwing 0 
nissio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
0 

186 
0 
0 
0 

TOTAL 62 186 310 434 

2001 Total 

2001 Total 
----  - - - - -  

0 0 
0 0 

684 2,236 
0 0 
0 0 
0 0 

Beyond 

Beyond 
- - - - - -  

0 
0 

746 
0 
0 

0 



TCTAL ONE-T:m COST REPORT [COBRA v5.08) - Page : / 6  
Data As Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Optron Package : HcClellm AFB 
Scenario File : C:\COBRASOB\BRW(Om\E(CnO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOVI\DEWT.SFF 

(All values in Dollars) 

4lw 

Constructzon 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civrlian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
H W  / RSE 0 
Errvkonmental Mitigation Costs 0 
One-Time Unique Costs 15,255,000 

Total - Other i5.255.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,680,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environm~ral Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,680,000 



INPW DATA REPORT (COBRA v S  .08) 
Data A. Of 18:12 03/23/1995. Report Creaced 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellm AFB 
Scenario File : C:\COBRA~~~\BREAI(OUT\HCCLO~~~.CBR 
Std Fctrs File : C : \ C O B R M O ~ \ B ~ O U T \ D E P O T . S F F  

INPGT SCREEN ONE - GENERAL SCENARIO INFORMATION v - 
Model Year One : FY 1996 

W e 1  does Time-Phasing of C=nstruction/Shutdown: Yes 

Bane Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX -. CA 
ROBINS, GA 
TINKER, OK 

Strateyy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SumMry: 
- - - - - - - -  
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recomnendation. The recomnendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate. 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the reconmendation. 

I m  SCREEN TWO - DISTANCE TABLE 
From Base : 

HILL. UT 
KILL, UT 
HILL, UT 
HILL. UT 
KELLY. TX 

(I) . a L Y ,  TX 
KELLY. TX 
HccLELtAN. CA -. CA 
ROBINS. GA 

To Base: 

IIELLY, Tx 
CA 

ROBINS, GA 
TINKER, OK -. CA 
ROBINS, GA 
TRJIW, OK 
ROBINS, GA 
TINKER. OK 
TINKER, OK 

INPUT SCXEEN THR!2E - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Distance: 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Commrnications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMmrs In-Pat ($/Visit) : 
CliMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 



:NmTT DATA REPCRT (COBRA v5.081 - Page 2 
Data As Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\BREAKOUT\MCCL.O323.CBR 
Std Fctrs File : C:\COBRASO~\BREAIIOVT\DEPOT.SFF 

INPUS SCREEN FOUR - STATIC BASE INFORMATION 

*m: ,, , 
Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Milel : 

Name : MCG-LLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.02 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VRA ($/Month) : 168 
Enlisted VHA ($/Month1 : 126 
Per Diem Rate ($/Day1 : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS. GA 

Total Officer Earployees: 739 
Total Enlisted Enployees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Llving On Base: 54.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month1 : 35 
Per Diem Rate ($/Day) : 69 
Frerghc Cost (S/Ton/Milel : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11.678 
nil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VRA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Yearl : 
Comunlcations (SK/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out -Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrnunicat~ons (SK/Year I : 
BCS Non-Payroll lSK/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing LSK/Yearl : 
-ea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHIMPUS Out-Pat ($/Visit) : 
CHAWlJ.5 Shift to Medicare: 
Activity Code: 

Homeowner.Assistance Program: 
Unique Activity Information: 



INPUT 3ATA REPORT (COBRA v5 . 08 I - Page 3 
Data & Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McC1ell.n AFB 
Scenario File : C: \COBRA508\BREAKOm\MCC.O323. CBR 
Std Fctrs File : C:\COBRASO~\BRW[OVT\DEPOT.SFF 

I$ 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 - - 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l- Time Moving Cost f SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ( S K I  : 
ActiV Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (5x1 : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (i) : 
Shutdown Schedule (i) : 
Milcon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY. TX 
1996 
----  

l-Time Unique Cost (SKI : 0 
l-Time Unique Save (SK) : 0 

1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Enu Non-MilCon Reqd(SKI : 0 
Activ Mission Cost (SKI : 0 

Activ Misslon Save (SKI : 0 
@ Misc Recurring Cost (SKI : 0 

Misc Recurring Save (SKI : 0 

Land (+Buy/-Sales) (SKI : 0 

Construczion Schedule (%I : 0% 

Shutdown Schedule (I) : 0% 

UilCon Cost Avoidnc (SK) : 0 

Fam Housing Avoidnc($KI : 3 
Procurement Avoidnc (SKI : 0 

CRAMPUS In-Patients/Yr: 0 

CHM¶PUS Out-Patients/Yr: 0 

Facil ShutDown (KSF) : 0 

Name : MCCLELLAN, CA 

1996 
- - - -  

l-Time Unique Cost (SK) : 5,034 
l-Time Unique Save (SKI : 0 

l-Time Moving Cost (SK) : 1,757 
l-Time Moving Save (SKI : 0 

Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SKI : 0 
k t i v  Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 200 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (i) : 0 i 
Shutdown Schedule (%I : 0 t 
MilCon Cost Avoidnc (SKI :' 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 

GWfPUS Out-Patiencs/Yr: 0 
Facil ShucDown (KSF) : 1.624 

- - - -  - - - - - - - -  - - * -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 i 0 i 0 I 0 I 
0 i O t  0 i 0 i 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDon: 

1997 1998 1999 2000 
- - - -  - - - -  ----  ----  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 02 0% 0 t 
0 I 0% OI 0% 

0 0 0 0 
0 0  0 0  

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  ---- ---- 

5,034 5,187 0 0 
0 0 0 0 

1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 i 0 i 0% 0 i 
0 I 0 5 O t  0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Farnlly Housing ShutDown: 



;NPL? DATA REPORT t CCBRA vS . 08 - Page 4 
Data As Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Optxon Package : McClellan AFB 
Scenario File : C:\COBRASO~\BREA)(OVT\HCCLO~~~.CBR 
Std Fctrs File : C:\COBRAS08\BREAKOVT\DEP(3T.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

3 Name: ROBINS, 
1996 1997 1998 1999 2000 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SX1 : 
Acciv Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK1 : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CWAnmJS In-Patients/Yr : 
CXUWPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
RIV Non-KilCon Reqd (SK) : 
Acriv Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : @ M s c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (k) : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoid~c (SK) : 
Fam Housing Av0idr.c (SKI : 
Procurement Avoldnc (SKI : 
CHAMPUS In-Patients/%: 
QiAKPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 I 0 I 0 % 

0 I 0% 0 % 

0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

- - - -  - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 % 0 5 Ot 0% 

0 % 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSraUClTON INFORMATION 

Name : MC(ZLELUIN. CA 

Description Categ ------------ - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 834,000 18,770 
0 8,000 300 



INPUT M T A  REPORT (COBRA ~5.08) - rrjr  - 
Data A. Of 1(1:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRASO~\BREAIIOUT\KGO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOUT\DEFQT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: -. 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAP with Dependents ( $ 1  : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39. 00% 
SF File Desc: Depot Factors 

STANDARD FACMRS S W E N  TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
AvgFamilyQuarters(SF1: 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ 1 :  28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NW.RFT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FArnRs SCREEN TWREE - TRANSPORTATION 

r4aterial/Assigned Person (Lb) : 710 
ARG Per Off Family (Lb) : 14,500.00 
IIHC Per Enl Family (Lb) : 9,000.00 
RHG Per Mil Single (Lb) : 6,400.00 
RIH; Per Civilian (Lb) : 18,000.00 
Total EHG Cost ($/100Lb) : 35.00 
Airwansport ($/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
PW Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ( 5 )  : 9,142.00 
One-Time En1 PCS Cost ($)  : 5,761.00 

SZWDAFD FACrORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) o 
( ) 0 

Optional Category A ( 1 
Optional Category B ( 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( 1 
Optional Category G ( ) 

Optional Category H ( 

Optional Category I ( 1 
Optional Category J ( 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:09 11/20/1994, Report Created 14:OO 03/08/1995 

Department : NAW 
Option Package : NAURI OPT A 
Scenario F i l e  : C:\COBRA9S\NAVY\DONE\NAnRI-RE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\NPSOC(.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV i n  2015(SK): -111,020 
1-Time Cost(SK): 3,366 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 16 0 
Person 0 0 
Overhd 608 456 
-Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 625 456 

1996 1997 - - - -  - - - -  
POSlTlONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 G 
s t u  0 c. 
Civ C' C 
TGT 0 C 

Tota l  - - - - -  
zoo 

-8,090 
-12,148 

1,001 
0 
0 

-19,036 

Tota l  
- - - * -  

8 
4 1 
27 
76 

48 
119 

@ 
166 
333 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:09 11/29/1994, Report Created 14:OO 03/08/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 - - - - - - - - 

Hi  lCon 16 0 
Person 0 0 
Overhd 608 456 
Moving 0 0 
Hissio  0 0 
Other 0 0 

T OTAL 625 456 526 3,155 1,396 1,396 

Savings (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 0 0 4,708 10,942 10,942 

Total  Beyond 

Beyond - - - - - -  
0 

4,331 
6,611 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:09 11/20/1994, Report Created 18:59 05/02/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NMRI BETHESDA, MD Realignment 
NSWC PANAMA CITY, FL Rea 1 i grment 
WALTER REED, MD Realignment 

SCENARIO 48A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NMRI BETHESDA, MD 
NMRI BETHESDA, MO 

To Base: - -  - - - - - -  
NSWC PANAMA C I T Y ,  FL 
WALTER REED, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

.dl, Transfers from NMRI BETHESDA, MD t o  NSWC PANAMA C I T Y ,  FL 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 7 
Enl i s ted  Posit ions: 0 0 0 35 
C i v i l i a n  Posit ions: 0 0 0 28 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 25 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NMRI BETHESDA, MD t o  WALTER REED, MD 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - * -  

O f f i ce r  Posit ions: 0 0 0 4 1 
Enl i s ted  Posit ions: 0 0 0 84 
C i v i l i a n  Posit ions: 0 0 0 138 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 54 
Suppt Eqpt (tons): 0 0 0 16 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - - 
922 mi 
6 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:09 11/20/1994, Report Created 18:59 05/02/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NMRI BETHESDA, MD 

Total Of f i ce r  Employees: 56 
Total En l i s ted  Employees: 160 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 193 
M i l  Families L iv ing  On Base: 11.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
Total Base Facilit ies(KSF): 200 
Of f i ce r  VHA ($/Month): 462 
Enl is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 151 
Freight Cost ($/Ton/Mi le):  0.07 

Name: NSUC PANAMA C I T Y ,  FL 

Total Of f i ce r  Employees: 48 
Total Enl is ted Employees: 346 
Total Student Employees: 13 
Total C i v i l i a n  Employees: 1,357 
M i l  Families L iv ing  On Base: 19.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 906 
Of f i ce r  VHA ($/Month): 39 
Enl is ted VHA ($/Month): 4 1 
Per Diem Rate ($/Day): 75 
Freight Cost ($/Ton/Mi le) :  0.07 

Name: WALTER REED, MD 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t) : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:09 11/20/1994, Report Created 18:59 05/02/1995 

Department : NAVY 
Option Package : NAMRl OPT A 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NMRI BETHESDA, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (OK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: NSUC PANAMA CITY, FL 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Yon-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (OK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: WALTER REED, MD 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Won-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

IY, Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 89 1 89 1 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:09 11/20/1994, Report Created 18:59 05/02/1995 

Department :NAVY 
Option Package : NAMRI OPT A 

w Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NMRI BETHESDA, MD 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save) : 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSWC PANAMA CITY, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - * - - - - - - - - - -  - - - - - - - - - - - - - -  
RDTBE FACILITIES RDTBE 0 0 200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% * Off ice r  Salary($/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family QuartersCSF): 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:09 11/20/1994, Report Created 18:59 05/02/1995 

Department : NAVY 
Option Package : NAMRI OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NAMRI-RE.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle(f /Mi le):  
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time EnL PCS Cost($): 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( ) 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 





COBRA REALlGNWENT SUMMARY (COBRA v5.08) - Page 1/23 
Data As Of 08:2C 11/21/199C, Report Created 17:05 03/08/1995 

Department : NAW 
Option Package : NRL ORLANDO 
Scenario F i l e  : C:\CDBRA95\NAW\DONE\NRLO.CBR 
Std Fctrs F i l e  : C:\CDBRA95\NAVY\N95DBOF.SFF 

Star t ing Year : 1996 
Final  Year : 1997 
ROI Year : 2000 (3 Years) 

NPV i n  2015(SK): -30,147 
1-Time Cost(SK): 8,355 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

H i  [Con 0 0 
Person 0 -1,030 
Ove rhd 78 342 
Hovi ng 0 3,359 
Missio 0 - 1 
Other 0 4,563 

2001 Total  - - - -  - - - - -  
0 0 

-2,461 -70,875 
-261 -625 

0 3,359 
- 33 -133 

0 4,563 

Beyond - - - - - -  
0 

-2,461 
-261 

0 - 33 
0 

TOTAL 78 7,233 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Off  0 0 
Enl 0 0 
Civ 0 45 
TOT 0 45 

2001 Total  - - - -  - - - - -  

POSITIONS REALIGNED 
Of f  0 0 
En1 0 0 
Stu 0 3 
C i \* 0 - A  c T 

iOT C 5 5 

CLose NEL DeT O r i a r u c .  
m( : .-.. I y w r s o n i t  . on>;;::. 

h ~ : j v ;  :\, 3 e s i ~ f ~  t r ~ i l z ~ < -  C L . ~ ~ T E , : O -  271 s r a w ~ r a ~  T U ~ Z : ~ O ~  6: KJ;C ked:,z-.. 



COBRA REALIGNCIEWT SUMWARY (COBRA ~5.08) - Page 2/2 
Data As Of 08:24 11/21/1994, Report Created 17:05 03/08/1995 

Department : MAW 
Option Package : WRL ORLANDO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\WRLO.CBR 
Std  Fctrs  F i l e  : C:\COBRA95\NAW\W95DBOF.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  * - - -  

U i  lCon 0 0 
Person 0 201 
Overhd 78 562 
Hovi ng 0 3,359 
U i s s i o  0 0 
Other 0 4,563 

TOTAL 78 8,685 409 409 409 409 

Savings ($I0 Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

U i  lCon 0 0 0 
Person 0 1,231 2,461 
Overhd -0 22 1 670 
Moving 0 0 0 
U i s s i o  0 1 33 
Other 0 0 0 

TOTAL -0 1,452 3,164 3,164 3,164 3,164 

T o t a l  - - - - -  
0 

20 1 
2,276 
3,359 

0 
4,563 

T o t a l  
- - - - *  

0 
11,075 
2,901 

0 
133 
0 

Beyond 

Beyond - - - - - -  
0 

2,461 
670 
0 
33 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  08:24 11/21/1994, Report Created 07:22 05/03/1995 

Department :NAVY 
Option Package : NRL ORLANDO 
Genar i o F i 1; : C: \COBRA95\NAVY \DONE\NRLO. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
NRL DET ORLANDO, FL 
NUUC NEUPORT, RI 

Strategy: - - - - - - - - -  
Closes i n  FY 1997 
Real i grment 

Sunnary: - - - - - - - - 
Close NRL Det Orlando. 
No m i l i t a r y  personnel onboard. 
A c t i v i t y  desires maintain c a l i b r a t i o n  and standards funct ion a t  NUUC Newport. 

SCENARIO 046 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NRL DET ORLANDO, FL 

To Base: - - - - - - - -  
NUWC NEUPORT, R I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NRL DET ORLANDO, FL t o  NUUC NEUPORT, R I  

1996 - - - -  
'9 O f f i c e r P o s i t i o n s :  0 

En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Distance: - - - - - - - - -  
1,259 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRL DET ORLANDO, FL 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:24 11/21/1994, Report Created 07:22 05/03/1995 

Department :NAVY 
Option Package : NRL ORLANDO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NRLO.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

w INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: NUWC NEWPORT, R I  

Total  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C iv iL ian  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRL DET ORLANDO, FL 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fain Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NUUC NEWPORT, R I  
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (BK): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construct i o n  Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1, 046 0 0 0 

0 0 0 0 
1,835 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
1 33 33 33 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
3,517 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:24 11/21/1994, Report Created 07:22 05/03/1995 

Department : NAVY 
Option Package : NRL ORLANDO 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\NRLOOCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRL DET ORLANDO, FL 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 0 0 
Stu Force Struc Change: 0 0 0 
Of f  Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 -45 0 
O f f  Change(No Sal Save): 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C iv i l i an :  0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAP w i th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 1(1) SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Family QuartersCSF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OW% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HUG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L igh t  Vehicle(S/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:24 11/21/1994, Report Created 07:22 05/03/1995 

Department : NAVY 
Option Package : NRL ORLANDO 
~ c e n a r  i o F i 1; : C: \COBRA95\NAVY\DONE\NRLO. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Qll) STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

5 - One-time unique costs re la ted  t o  Lease requirement t o  re tu rn  Leesburg 

F i e l d  S i t e  t o  o r i g i n a l  condx. 

5 - One-time moving cost re la ted  t o  t ransfer  o f  2 anechoic tanks t o  NUWC 

111, Newport. 

5 - One-time unique cost f o r  Newport re la ted  t o  reassembly and construct ion 

required f o r  2 anechoic tanks transfered from USRL Orlando. 

5 - Mission savings re la ted  t o  terminat ion o f  Leesburg F i e l d  S i t e  Lease which 

was 32/K per year. Also terminat ion o f  1K/yr p ipe l ine  Lease f o r  Lake level  a t  

Orlando s i te .  





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 08:47 11/20/1994, Report Created 20:07 03/06/1995 

Department : NAVY 
Opt ion Package : NAVBlODYNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BIOLABA.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : l m e d i a t e  

NPV i n  2015(SK): -41,830 
1-Time CostCSK): 64 7 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person -529 -1,701 
Overhd - 82 -451 
Moving 183 1 77 
Miss io  0 0 
Other 0 0 

TOTAL -428 -1,975 

1996 - - - -  
POSITIONS ELIMINATED 

O f f  0 
En1 6 
C i v  19 
TOT 25 

POSITIONS REALIGNED 
O f f  2 
Ent 0 
s t c  C 

v Civ  C 
TC- - 

To ta l  - - - - -  
0 

-11,526 
-2,954 

360 
0 
0 

-14,120 

To ta l  - - - - -  

Beyond 
- - - - - -  

0 
-2,324 

-605 
0 
0 
0 

-2,929 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 08:47 11/20/1994, Report Created 20:07 03/06/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BIOLABA.CBR 
Std F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
Person 75 63 
Overhd 98 83 
Moving 185 178 
M iss io  0 0 
Other 0 0 

TOTAL 358 325 23 23 23 

Savings (SK) Constant 
1996 - - - -  

M i  [Con 0 
Person 604 
Overhd 180 
Moving 2 
M iss io  0 
Other 0 

TOTAL 786 2,300 2,953 2,953 2,953 

Tota l  - - - - -  
0 

218 
196 
363 

0 
0 

Tota l  - - - - -  
0 

11,744 
3,150 

3 
0 
0 

Beyond - - - - - -  
0 

20 
3 
0 
0 
0 

Beyond - - - - - -  
0 

2,344 
609 

0 
0 
0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 08:47 11/20/1994, Report Created 09:44 05/02/1995 

Department : NAVY 
Option Package : NAVBIOOYNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BIOLABA.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAVBIODYNLAB NEW ORL, LA Closes i n  FY 1997 
WRIGHT-PATTERSON AFB, OH Real i g m n t  
NAS PENSACOLA, FL Real i g m n t  

Sumnary: 
- - * - - - - -  

SCEN 049A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - - - - - - -  - - - - - - - - - 
NAVBIODYNLAB NEW ORL, LA WRIGHT-PATTERSON AFB, OH 858 mi 
NAVBIODYNLAB NEW ORL, LA NAS PENSACOLA, FL 215 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVBIODYNLAB NEW ORL, LA t o  WRIGHT-PATTERSON AFB, OH 

1996 1997 1998 1999 2000 
- * - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r  Posit ions: 2 0 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAVBIODYNLAB NEW ORL, LA t o  NAS PENSACOLA, FL 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 1 0 0 0 
Enl i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 08:47 11/20/1994, Report Created 09:44 05/02/1995 

Department : NAVY 
O ~ t i o n  Package : NAVBIODYNLAB OPT A 
Genar i  o F i  1; : C:\COBRA95\NAVY\DONE\BIOLABA.CBR w Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: URIGHT-PATTERSON AFB, OH 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off icer Housing Un i ts  Avai 1 : 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAS PENSACOLA, FL 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi he): 

RPMA Non-Payroll ($K/Year): 
Comnuni c a t i  ons ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (fK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (*/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXOH 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:47 11/20/1994, Report Created 09:44 05/02/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BIOLABA.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-Mi [Con ReqdCSK): 0 
Ac t i v  Mission Cost (OK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SKI : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
M i  lCon Cost Avoidnc(SK) : 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 59 

Name: WRIGHT-PATTERSON AFB, 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Farn Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDown(KSF): 

Name: NAS PENSACOLA, FL 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCOK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% DX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 08:47 11/20/1994, Report Created 09:44 05/02/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i l e  : C: \COBRA95\NAVY\DONE\BIOLABA. CBR w Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVBIODYNLAB NEW ORL, LA 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent En1 i s t ed  Married: 60.104 P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary(f/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Off BAQ wi th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
En l i s ted  Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Week): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unenployment EL i g i b i  1 i ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 50,827.00 Max Home Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 

(I) C i v i l i a n  RlF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Puarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 75.00% 
In fo  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SlOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport (S/PassHi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement(f/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Timeoff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:47 11/20/1994, Report Created 09:44 05/02/1995 

Department : NAVY 
Option Package : NAVBIODYNLAB OPT A 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\BIOLABA.CBR w Std Fct rs  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ ~ M . S F F  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Achninistrative 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i  t i o n  Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Opt ionalCategoryE ( ) 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 





INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 18:47 04/12/1995 

Department : A i r  Force 
Option Package : H i l l  AFB * Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\HILL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Rea 1 i grment 
Rea 1 i grment 
Rea 1 i gment 
Real igrment 
Real i grment 

S m r y :  ..------- 
COBRA F i l e  I o f  5. This IS  NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
simply a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL; UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Total Student Employees: 
Tota l  Civi Lien Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En1 i s t e d  Housing Un i ts  Avai \ : 
Tota l  Base FacilitiesCKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Fre ight  Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (LK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 18:47 04/12/1995 

Department : A i r  Force 
Option Package : Hi 11 AFB 

u Scenario F i l e  : C:\COBRA95\CROSS\DWNSIZE\HILL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\DEPOT.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i  1 i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 

lrll Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: ROBINS, CA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i  11 ing  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci(it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA O/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: TINKER, OK 

Total O f f i c e r  Enployees: 
Total En1 i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Hi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
00s Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Nan-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 18:47 04/12/1995 

Department : A i r  Force 
Option Package : H i  11 AFB - Scenario F i  l e  : C:\COBRA95\CROSS\DOUNSIZE\HILL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DOUNSIZE\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Neme: HILL, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (90: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-Mi [Con Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fan, Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: KELLY, TX 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 

w Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
M i l con  Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Meme: MCCLELLAN, CA 

1-Time Unique Cost OK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

w Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 18:47 04/12/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i  l e  : C:\COBRA95\CROSS\DOWNSIZE\HI LL0323.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DWNSIZE\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (OK): 0 0 0 0 0 
Act i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdom Schedule (XI: 0% 0% 0% 0% 0% 
Milcon Cost Avoidnc(SK): 0 0 0 0 0 
Fan Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Petients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat i ents/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule ( X I :  0% 
MiLCon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Ceteg Neu M i  lCon Rehab M i  (Con Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - ----------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 18:47 04/12/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 

w Scenario F i  Le : C:\COBRA95\CROSS\DOUNSIZE\HI LL0323. CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DOWNSIZE\DEPOT.SFF 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent En1 is ted  Married: 66.90% 
Enlisted Housing M i  &on: 80.00% 
OfficerSalary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment Eligibi l i ty(Ueeks): 18 
C iv i l i an  Salary(S/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
60s Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  Neu Hire Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reimkrrs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

rll) 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

- 
Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.43 
Heavy/Spec Veh icle(S/Mi le)  : 1.40 
POV Reimkrrsement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Actninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Aimnunition Storage 
Medical Fac i l i t i es  
Env i romn ta l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
c 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ' ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





INPUT DATA REPORT (COBRA 6 .08)  
Data As Of 09:58 02/15/1995, Report Created 17:44 04/12/1995 

Department : A i r  Force 
Option Package : 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BOS-0215 .CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 

Strategy: - -  - - - -  - - -  
Real i grment 
Rea 1 i grment 

s m r y :  - - - - - - - -  
Assunptions: 
Recosted the Kelly/Lackland BOS consol idat ion i n i t i a t i v e .  
This i s  an a d n i n i s t r a t i v e  adjustment t o  the author izat ion el iminat ions. 
Previous data f i l e s  r e f l e c t e d  a t o t a l  o f  67 e l iminat ions (62 e l iminat ions 
p lus the standard 8% BOS t a i l  r e s u l t i n g  i n  5 addr[ el iminat ions).  ALL 
e l iminat ions uere a s s d  t o  be c i v i l i a n s .  The correct  nunbers should 
r e f l e c t  17 o f f i ce rs ,  17 enl isted, and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABWIXP and should no t  include the moaddrL 8% BOS t a i l m m  reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

To Base: - - - - - - - -  
KELLY, TX 

INWT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Yon-Payroll (SK/Year): 
Ccmunications (SK/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnwricat ions ($K/Year) : 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  09:58 02/15/1995, Report Created 17:44 04/12/1995 

Department : A i r  Force 
Option Package : 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BOS-0215 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

l-Time Unique Cost (OK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK) : 
Activ Mission Cost (OK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK1: 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%) : 
Shutdown Schedule (%I:  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 

l-Time Unique Cost (OK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (OK): 
l-Time Moving Save (OK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (OK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  [Con Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

- - - -  - - - -  - - - -  - -. 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% OX 
0% 0% 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 -17 0 0 
En1 Scenario Change: 0 0 -17 0 0 
Civ Scenario Change: 0 0 - 28 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - Mi l i ta ry :  0 0 0 0 0 
Caretakers - C iv i  1 ian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 09:58 02/15/1995, Report Created 17:44 04/12/1995 

Department : A i r  Force 
Option Package : 

491 
Scenario F i l e  : C:\COBRA95\AF\DOD\BOS-0215.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear ly  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
Enl i s ted  Housing MilCon: 80.00% PPS Actions Involv ing PCS: 50 -00% 
Of f i ce r  Salary(S/Year): 78,668.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Off BAQ w i th  Dependents($): 7,073.00 C i v i l i a n  Neu Hi re Cost($): 4,000.00 
En1 i s t e d  Salary(S/Year): 36,148.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(t/Week): 174.00 Max Home Sale Reimkrrs($): 22,385.00 
Unemployment ELigibiLity(Yeeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian Salary(S/Year): 46,642.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Fami l y  QuarterscSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

(II, 
STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement(t/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Tim Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM f/UM Category UM f/UM - - - - - - - -  - - - - - -  - - - - - - - -  - - - - - -  
Horizontal (sy) 0 OTHER (SF) 0 
Waterfront (LF) 0 Optional Category B ( ) 0 
A i r  Operations (SF) 0 Optional Category C ( 1 0 
Operational (SF) 0 Opt ionalCategoryD ( 1 0 
Administrat ive (SF) 0 Optional Category E ( 1 0 
School Bui Ldings (SF) 0 Optional Category F ( 1 0 
Maintenance Shops (SF) 0 Optional Category G ( 1 0 
Bachelor Quarters (SF) 0 Optional Category H ( 1 0 
Family Quarters (EA) D Optional Category I ( 1 0 
Covered Storage (SF) 0 Optional Category J ( 1 0 
Dining F a c i l i t i e s  (SF) 0 Opt ionalCategoryK ( 1 0 
Recreation F a c i l i t i e s  (SF) 0 Optional Category L ( 1 0 
Comnnications F a c i l  (SF) 0 Optional Category M ( 1 0 
Shipyard Maintenance (SF) 0 Optional Category N ( ) 0 
RDT & E F a c i l i t i e s  (SF) 0 Optional Category 0 ( ) 0 
POL Storage (EL 0 Optional Category P ( ) 0 
A m i  tion Storage (SF) 0 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 0 Opt ionalCategoryR ( 1 0 
Envirormental ( 1 0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 09:58 02/15/1995, Report Created 17:53 04/12/1995 

Department : A i r  Force 
O ~ t i o n  Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA95\AF\DW\BOS-CONS.CBR w Std Fct rs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - - 
HILL, UT 
KELLY, TX 

Strategy: - - - - - - - - -  
Realignment 
Real i gnment 

S m r y :  - - - - - - - -  
Assunpt i ons: 
Recosted the Kelly/Lackland BOS consol idat ion i n i t i a t i v e .  
This i s  an admin is t ra t ive adjustment t o  the author izat ion el iminat ions. 
previous data f i l e s  r e f l e c t e d  a t o t a l  o f  67 el iminat ions (62 e l iminat ions 
p lus  the standard 8% BOS t a i l  r e s u l t i n g  i n  5 add1L el iminat ions).  A l l  
e l iminat ions uere a s s d  t o  be c i v i l i a n s .  The correct  nunbers should 
r e f l e c t  17 o f f i ce rs ,  17 enl isted, and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABW/XP and should not  include the bbaddrL 8% BOS t a i l b b  reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

To Base: - - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA <$/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Distance: - - - - - - - - -  
1,363 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 09:58 02/15/1995, Report Created 17:53 04/12/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA95\AF\DOD\BOS-CONS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK1: 0 
Act i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI:  0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (%I: 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
I-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (%): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
M i  icon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
F a c i l  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off  Scenario Change: 0 0 -17 0 0 
En1 Scenario Change: 0 0 -17 0 0 
Civ Scenario Change: 0 0 - 28 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ ChangecNo Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 09:58 02/15/1995, Report Created 17:53 04/12/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C : \COBRA95\AF\DOD\BOS- CONS. CBR w Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Enl is ted Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
En1 i s t ed  Salary($/Year): 36,148.00 
Enl BAQ wi th  Dependents($): 5,162.00 
Avg Unenploy Cost(t/Ueek): 174.00 
Unemployment E l i g i b i  l ity(Ueeks): 18 
C iv i  Lien Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimkrrs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 0.00% 
BOS Index (RPM vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) MilCon Design Rate: 0.00% 
Program Management Factor: 10.00% MilCon SIOH Rate: 0.OOX 
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00% 
Mothball Cost ($/SF): 1.25 MilCon S i t e  Preparation Rate: 0.00% 
Avg Bachelor Quarters(SF): 256.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Family QuarterscSF): 1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

a' STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L ight  Vehicle(O/Mile): 0.43 
HHG Per En1 Fami l y  (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi le )  : 1.40 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00 
A i r  Transport ($/Pass Mile): 0.20 One-Time Off  PCS Cost($): 9,142.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category UM $/UM - - - - - - - -  
Horizontal 
Uaterf ron t  
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cannrrnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

CONSTRUCTION 

Category UM S/UM - - - - - - - - - - 
OTHER (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-0215.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\AF\DOD\DEPOT .SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real i g w n t  
R e a l i g m n t  
Real i g w n t  
Rea 1 i g w n t  
Realignment 

Assunptions: 
TRC impact only. U i l l  cost each segment out separately and then use ADDER 
funct ion t o  r o l l u p  costs. 

Based on update from AF/PEP, changed BOS t a i l  e l iminat ions from 100% 
c i v i l i a n s  t o  1% of f i ce rs ,  24% enl isted, and 75% c i v i l i a n s  

Updated moves based on inputs  from LTC Pitcher, AF/LGMM 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  HILL, UT 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Positions: 40 40 38 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 m i  
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

w Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-0215.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  HILL, UT 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from TINKER, OK t o  MCCLELLAN, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 5 5 4 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C iv i  1 i a n  Employees: 
M i l  Famil ies L i v i n g  On  Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunicat i ons ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Yon-Payrol 1 ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

u Scenario F i  Le : C:\COBRA95\AF\DOD\TRC-0215 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Off icer Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: ROBINS, GA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i  l i e n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: TINKER, OK 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 1 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1 : 
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunicat ions (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (EK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (G/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (OK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DoD\TRC-0215.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Yon-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (UO: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 - - - -  

I-Time Unique Cost (SKI: 1,760 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SK): 808 
I-Time Moving Save (OK): 0 
Env Yon-MilCon ReqdcSK): 0 
A c t i v  Mission Cost (%I: 0 
Act i v  Mission Save (SKI: 0 
Misc Recurring Cost(%): 200 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X I :  0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 1,274 

Name: MCCLELLAN, CA 

I-Time Unique Cost (%I: 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save ($K): 
Env Won-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% 0% 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
5,034 5,187 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

w Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-0215.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DoO\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RMI1#S, GA 

1-Time Uniqw Cost (OK): 
I-Time Uniqw Save (SKI: 
I-Time Moving Cost (SKI: 
I-Time Moving Save (%I: 
Env Non-MilCon Reqd(SK1: 
Act iv  Mission Cost (OK): 
Activ Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  [Con Cost Avoidnc(OK): 
Fam Housing Avoi&c($K): 
Procurement Avoidnc(OK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost (OK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
1-Time Moving Save (OK): 

a' Env Non-MiLCon ReqdCOK): 
Activ Mission Cost (OK): 
Activ Mission Save (SK): 
Misc Recurring Cost(U<): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoi&rc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patfents/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-0215.CBR w Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

Name: TINKER, OK 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 -18 0 0 
Civ Scenario Change: 0 0 -980 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 ChangeCNo Sat Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New M i  lCon Rehab M i  [Con Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 

Name: KELLY, TX 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316,000 11,000 

Name: MCCLELLAN, CA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(fK) - - - - - - - - - - - -  ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Name: ROBINS, GA 

Descript ion Categ New M i  [Con Rehab M i  [Con Total Cost(SK1 - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As O f  18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i  l e  : C:\COBRA95\AF\DOD\TRC-0215 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT .SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Descript ion Categ New M i  \Con Rehab M i  [Con Total Cost($K) - - - - - - - - - - - -  - - - - -  ------..--- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
Enl is ted Housing Milcon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAP u i  t h  Dependents($): 7,073.00 
En1 i s t ed  Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unenploy Cos t($/Ueek) : 174.00 
Unemployment E l i g i b i  li ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C iv i  t i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civ i  l i e n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value ReinJxrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/MiLe): 1.40 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 18:08 02/15/1995, Report Created 18:20 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

Irl 
Scenario F i  Le : C: \COBRA95\AF\DOD\TRC-0215 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Optional Category B 
Optional Category C 
G t i o n a l  category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
optional category Q 
Optional Category R 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95UF\DOD\TRC-CONS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdonn: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real i gnment 
Real i gnment 
Real i grment 
Realignment 
Rea 1 ignment 

Assumptions: 
TRC impact only. W i l l  cost each segment out separately and then use ADDER 
funct ion t o  r o l l u p  costs. 

INPUT SCREEN TUO - DISTANCE TABLE 

Fran Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  HILL, UT 

1996 1997 1998 - - - -  - - - -  - - - -  
O f f i c e r  Positions: 0 0 0 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 79 79 79 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Distance: - - - -  - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Transfers from ROBINS, GA t o  MCCLELLAN, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Pos i t  ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

.Qr 
Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-CONS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1 : 
Enl is ted Housing Un i ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: KELLY, TX 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

II) 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: MCCLELLAN, CA 

Total O f f i ce r  Employees: 449 
Total En1 i s t ed  Employees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Elrployees: 8,882 
M i l  Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not M i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,516 
Of f i ce r  VHA (S/Month): 1 68 
En1 i s t ed  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Employees: 739 
Total En l i s ted  Enployees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
Civ i l i ans  Not M i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base FaciLities(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA (S/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (tK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t : 
CHAMPUS Out-Pet ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (EK/Year): 
BOS Payro l l  (SK/Year): 
Fami Ly Housing (.SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DoD\TRC-CONS.CBR 
Std Fct rs  F i  t e  : C: \COBRA95\AF\DoD\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total O f f i c e r  Employees: 1,430 
Total En l i s ted  Euployees: 5,995 
Total Student Employees: 0 
Total C i v i  1 i a n  Enployees: 11,678 
M i l  Families L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not M i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 14,607 
Of f i ce r  VHA ($/Month): 16 
En l i s ted  VHA (S/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost (S/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(fK): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost (SKI: 1,760 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 808 
I-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K): 0 
A c t i v  Mission Cost (LK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 200 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (OK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MiLCon Cost Avoidnc($K): 0 
Fern Housing Avoidnc(SK1: 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n-Pat i ents/Y r: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Fac i l  ShutDown(KSF): 1,274 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i  l e  : C:\COBRA95UF\DOD\TRC-CONS .CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Mi kcon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDonn(KSF): 

Name: ROBINS, GA 

I-Time U n i q w  Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK) : 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdonn Schedule (%I: 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: TINKER, OK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Hi [Con Reqd(SK): 
Ac t i v  Mission Cost OK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
5,034 5,187 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Opt ion  Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95UF\DOD\TRC-CONS-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 - - - -  

Of f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Chenge(No Sal Save): 0 
En1 Change(No Sat Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

Name: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  ChangeCNo Sat Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost(EK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA95\AF\DOD\TRC-CONS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Descript ion Categ New MiLCon Rehab MilCon Total CostcfK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316,000 11.000 

Name: MCCLELLAN, CA 

Descript ion Categ New MilCon Rehab MiLCon Total Cost(tK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 834,000 18,770 
Squeeze Down Costs OTHER 0 8,000 300 

Name: ROBINS, GA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(8K) 
- - - - - - - e m - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Dom Costs OTHER 0 64,000 2,100 

Name: TINKER, OK 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
Enl is ted Salary(VYear): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek) : 174.00 
Unemployment EL ig ib i  lity(Ueeks): 18 
C iv i  l i e n  Salary($/Yeer): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 13:12 02/20/1995, Report Created 18:22 04/12/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 

w Scenario F i l e  : C:\COBRA95\AF\DOO\TRC-CONS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (s/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEnploy):  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(S/MiLe): 0.43 
Heavy/Spec Vehicle(S/Mi Le) : 1.40 
POV Reimkrrsernent($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - -  - 
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui l d ings  
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 

9 
A m i t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

UH $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(€A) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM - - - - - - - -  - - - - - -  
OTHER (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optionat Category 0 ( ) 0 
Opt ionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 


