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COBRA MANPOWER IMPACT SHEET 
. BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Same as Option I except assume FIEF-111 workload is phased out. Used an updated 
a n p o w e r  baseline provided by LTC Callahan, AFIPEP. 

1. Defense Logistics Agency 
2. Defense Commissary Agency Assumed no movements. 

Tenant data from AFIPEP, TAB 6. 
4. U.S. Coast Guard Tenant data from AFIEP, TAB 6. 

BW395 Baseline Analysis WS 1/12/95, TAB 4 

j Base population plus tenants 

714 Adj total pop minus 944 total base pop. Screen 6 Input. 

RAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
[7Trzzz7--- 
March A 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 53 0 0 0 0 53 - 

53 

1996 1997 1998 1999 2000 2001 Totals 

U.S. Coast Guard 
[I~offett 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 26 0 0 0 0 26 
Amn 0 1 64 0 0 0 0 1 64 
Civilians 0 0 0 0 0 0 O- 

190 

Det42 Moves - Enter on Screen 3 

Travis 1996 1997 1998 1999 2000 2001 Totals 

~ A C  Moves - Enter on Screen 3 
ansfer to: 

1996 1997 1998 1999 2000 2001 Totals 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

: Air Force -4- Department Option Package : Revised BRAC Recornme 
Scenario File : C:\COBRA~O~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ($K) : -1,055,285 
1-Time Cost ($K) : 126.982 

Net Costs (SIC) Constant Dollars 
1996 1997 
- - - -  ---- 

Mi lCon 12,578 12,578 
Person 0 0 
Overhd 2,038 3,499 
Moving 7,847 7,847 
Missio 0 0 
Other 17,247 1.7,247 

I TOTAL 39,710 41,170 3,995 -90,625 -90,625 

----  ----  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 O .  5 0 0 
En1 0 0 .  3 8 0 0 
Civ 0 0 1,944 0 0 
TOT 0 0 1,987 0 0 

I POSITIONS REALIGNED 
Off I A n  2: 

I Civ 
TOT 

Summary : 

Total 

Total 
- - - - -  

Beyond 

Assumptions: 
Updated COBRA files to reflect revised BRAC recommendation. 
Updated the perso~el eliminations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
"TRC Update" notebook. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

: Air Force A :;ffir~z:kage : Revised B, R e c o m  
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

Savings 

MilCon 
Person 
Werhd 
Moving 
Missio 
Other 

TOTAL 

(SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

0 0 
0 0 

236 709 

0 . o  
0 0 
0 0 : 

Total 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

: Air Force 
~ ~ f ~ ~ ~ ~ k a g e  : Revised BRAC Recomme 
Scenario File : C:\COBRASO~\CONSOLID\~~~O\TRC~~~OC.CBR 
Std Fctrs File : c:\COBRA~O~\CONSOLID\~~~~\DEPOT.SFF 

I (All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
------  - - -  

Total One-Time Costs 126,982,498 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 126,982,498 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~O\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement. 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

(A One-Time Moving Costs 
Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
----  --------- 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

_ _ _ _ - - _ _ _ - - - _ - _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 - - - - - - - -  

Total One-Time Savings 0 

Total Net One-Time Costa 28,322,760 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - __ - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of ll:4A 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\O~~~\TRC~~~~C.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: MCCLELUGJ, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - --------  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 8,785,000 

Total - Other 8,785,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 25,223,905 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25,223,905 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRWO8\CONSOLID\0410\TRCO41OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - -  - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 10.500,OOO 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\TRC~~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement. 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni.ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 7,427,000 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
_--__--------------------------. .---------------------------------------------- 
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\0410\TRc0410cC~~ 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN ONE - GENE= SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : --------  
Assumptions: 
Updated COBRA files to reflect revised BRAC recommendation. 
Updated the personnel eliminations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
"TRC Updaten notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
----------  
HILL, m 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 

KELLY, m 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Yearl : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force a Option Package : Revised BRAC Recomme m 
Scenario File : C:\COBRA508\CONSOLID\O41O\TRCO41OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: KELLY, TX 

Total Officer Employees: 8 01 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

I Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Ernployees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

I Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 14,607 
Officer VHA ($/Month) : 16 
Enlisted MIA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fctrs File : C:\COB~O~\CONSOLID\~~~~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) L$K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS ~n-~atients/Yr: 
CHAMPUS Gut-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
E m  Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
I-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc ($K) : 
Fan Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : . 

- - - - - -  - - - -  - - --  
2.984 498 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
33% 34% 0 2 0% 
33% 342 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---- - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
332 34% 0 % 02 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- ---- - - - -  
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
'0 0 0 0 
33% 34'5 0% 0% 
33% 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5.08) - Page 4 
Data AS Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Name : ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule (%) : 
Shutdown Schedule ( 1 ; )  : 

MilCon Cost Avolidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ( SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SIC) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

INPUT SCREEN SIX - BASE PERSONNEL 

Name: HILL, UT 
1996 
----  

Off Force Struc Change: 0 
En1 Force Struc Change: (1 
Civ Force Struc Change: [) 

Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change (No Sal Save) : 0 
En1 Change (No Sal Save) : 0 
Civ Change (No Sal Save) : 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 

- - - - - -  - - - -  ---- 
4,315 1,870 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 2 
332 342 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- - - - -  - - - -  - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 02 0 % 
33% 34% 02 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INFORMATION 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O41O\TRC041OCCCBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SIX - BASE E'ERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: MCCLELLAN, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 
----  ---- ---- 

Off Force Struc Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 0 0 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 -1 
En1 Scenario Change: 0 0 -3 
Civ Scenario Change: 0 0 -113 
Off Change (No Sal Save) : 0 0 0 
En1 Change (No Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 

Caretakers - Military: 0 0 0 
Caretakers - Civilian: 0 0 0 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

f i  Department : Air Force 
Option Package : Revised BRAC Reconune 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC0410C.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

I INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

I Name: HILL, UT 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) 
------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 232K sq ft 

I Name: KELLY, 1X 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - ----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425.000 4,250 
Demolition OTHER 0 0 12,018 
Demolish 506K sq ft 

I Name: MCCLELLAN, CA 

Description Categ .. New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - -----------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Demolition OTHER 0 0 2,423 
Demolish 102K sq ft 

I Name: ROBINS, GA 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) - - - - - - - - - - - - - - - - -  - - --------  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 149,000 1,490 
Demolition OTHER 0 0 4 8 
Demolish 2K sq ft 

I Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 3,040 
Demolition OTHER 0 0 4,845 
Demolish 204K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unetnploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.000 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i tyP lacementSe~ i ce :  60.002 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price ($1 : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Furch Reimburse Rate: 5.000 
Max Home Purch Reimburs($) : 11.191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.005 



INPUT DATA REPORT (COBRA v5.08) - Page 7 

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ O \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\DEPOT.S~F 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1.998: 3.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.001 
MilCon Design Rate: 0.002 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.002 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 3.5. DO 
Air Transport ($/Pass Mile) :: 0,..20 
Misc Exp ($/Direct Employ) : 700 .$00 

STANDARD FACTORS SCREEN FOUR. - 

Category UM 

Horizontal 
I(llb Waterfront 

Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
ILF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

MILITARY 

$ /UM 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement($/Mile) : 
Avg Mi1 Tour Length (Years) 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost ( $ 1 :  
One-Time En1 PCS Cost($): 

CONSTRUCTION 

Category UM 

OptionalCategoryA ( ) 

Optional Category B ( 

OptionalCategoryC ( ) 

Optional Category D ( 

Optional Category E ( 

Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 

Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 
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PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldation 

BRAC95 Manpower Projection N9714, TAB 3 

HQ AFMCLG briefing to BCEG on 6 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

icer, 24% enlisted and 7 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for 1 RC Consolidation 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AF/PEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

RAC95 Manpower Baseline 12/02/94;TA 

BRAC95 Manpower Projection ~ ~ 9 7 1 4 ,  TA 

HQ AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection N97/4, TAB 3 

Q AFMClLO briefing to BCEG on 8 Apr 95. TAB 3 

cording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

WR-ALC 



3 f l  4 CLOSE HOLD - BCEG ONLY 9 Jd= BF/$@, L 7 L  UWj 

Jg453Y 

a h  BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

%S OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) . 
FY 94 (RT BASELINE) FY 95 (CE BASELINE) - 

PEE AbW U Y D R l L L I Q I A L  PEE AMN ! X P H I L L T O T A L i  
I 
I 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow 
Grand Forks 
Greater Pittsburgh' 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 
Homestead 
Hurlburt Field . 
':.:?esler 

afb 
afb 
afb 
afb 
afb 
CtY 
afb 
a#. 
afd 
afb 
afb 
agb 
aft, 
afb 
afb 
afb 
afb 
aft, 
afb 
afb 
afb 
afb 
k t  
aaf 
afb 
afb 
afb 
aft, 
afb 
afb 
fld 
aft, 
aft, 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 

1 12/02/94 09:56 AM Page 



CLOSE HOLD - BCEG ONLY 

dh BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lackland 
LamberVSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 
Maxwell & Gunter 

m h o r d  
lellan 

tb.,;onnell 
McGuire 
MinniSt Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
mutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
Portland 

p p y p h  
-e 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

. jnbacker 
trodns 
Salt Lake City 

PEEannrs.'mDRluToTAL 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
ars 
cty 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 

QEE AMr!l mORlLLaxAL 

102/94 09:56 AM Page 2 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

Scott afb 
Selfridge agb . 
Seymour Johnson afb 
Shaw afb 
Sheppand afb 
Sioux Falls 
Stewart agb 
Tinker afb 
Travis afb 
Tucson iaP 
Tyndall afb 
USAF Academy acd 
Vance afb 
Vandenberg afb 
Westover afb 

-man afb 
N Grove rtc 

b.. ,yht Patterson afb 
Youngstown-Warren ars 

Page 3 



MANPOWER BY FUNCTION AT DEPOT BASES 
WW14 PRWECTlON . 

W P M -  mu. 
mtL 

ARlVSTED BASE POWUTMN WS 4214 7 12.m 1.403 14.3211 

U C  MANPOWER ' 

-MANPOWER 
OWmMANPOWER 

DUBA UANPOER 34 2a SO11 

8VPPOm MANPOWEA 
aTHERLUNPOWW 

UCMANPbmA 
SUPPORT MANPOWER 
OTHER MANPOWER 6M 2871 1 b p  6.076 2274 (IR 1,752 

' I ~ K E R  1 ~~~~ 1,279 41127 1O.846 18,154 Ma 1P,la? 

M C  MANPOWER 132 Se IPU) 8128 
SUPPORTMANPOWER 

0 8128 
211 1193 1me tm 

OlnERMINPOWER 
0 ZdgO 

09LI 4 ,  1.482 7.1s Aoer 
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PE SAVINGS BY CENTER 

Purpose: IdentiV ~ e m n e l  impacts by center based on h e  revised BRAC recommendation. 

EHracted from HQ AFMckG briefing to the BCEG on 8 Apr 95  See .macts in ms 

Comment' Source inan a s  off by 1 f'E at OC-ALC. Not a matedal difference and wiy not 
impact analys~s. 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

m REVISED BRAC RECOMMENDATION 



Revised BRAC MILCON 

FACILITY IMPACT WORKSHER 
(Revised BRAC MILCON) 

Page 1 

Hill (AS provided by HQ AFMWCE) Hill (As input into COBRA) 
Sq Feet cost 
f000) fS000) 

TRC Consolidation 265 $ 2.650 
Demolition TRC Cornlidation 

232 $ 5.800 Demolition 
Squeeze Down 
Size to Core Squeeze Down 

Sub-total Size to Core 
497 $ 8.450 

.MothballSpace 265 $ Mothballm 
331 

Total $ 8.781 

%Feet 
(000)  
265 
0 

0 .  
497 

Total ' 

cost 
fS000 

$ 2,6$- 
$ 5.510 

0 s -  
$ - 
t 621 
$ 8.781 

Kelly (As provided by HQ AFMC/CE) Kelly (As input into COBRA) 
Sq Feet Cost 
~ooo) ($000 

TRC Consolidation 425 s :250 
Demolition 506 $ 12.650 Demolition ~ c c o m l i d a t i o n  
Squeeze Down 
Sue to Core Squeeze Down 

Size to Core Sub-total 991 $ 18.900 Mothball'" Mothball Space 425 $ 531 
Total $ 17,431 

SqFwt 
( o m )  
425 
0 

931 
Total 

cost 
($000 

$ 42$ 
$ 12,018 

0 s -  
0 s -  

$ 1.164 
5 17431 

McClellan (As provided by HQ AFMC/CE . McClellan (As input Into COBRA) 
sq Feet cost 
( o m ,  5000) 

TRCConsolidation 184 $ ( 1.840 TRC Consolidation 
Demolition 102 S 2.550 Demolition 
Squeeze Down 

Squeeze Down Sbe to Core 
Size to Core 

S~b-total 286 $ 4,390, 
Mothball Space I Mothball'" 

184 $ 230 
Total $ 4.620 

Sq Feet 
f-) 

0 

286 
Total 

Cost 
(SO00 

5 1.A 
5 2.423 

0 s -  
0 s -  

$ 358 
S 4,620 

Robins (As provided by HQ A F M ~ E )  Robins (As input into COBRA) 
Sq Feet Cost 
f000) SOOo) 

TRC Consolidation 149 $ ' 1.480 
Demolition 2 S 

Consolidation 

Squ-e Down 50 
Demolition 
Squeeze Down Sbe to Core 

SUht0t.l 151 $ S b  to Cora 
1,540 

Mothball Space _MothbaM0- 
149 $ 

SqFeet 
~~) 

149 
0 

cost 
(SoOO) 

1,480 
$ 48 

0 s -  
0 s -  

186 
15' 

Total $ 1.726 

$ 189 
$ 1726 

Tinker (As provided by HQ A-E) Tinker (AS input Into COBRA) 
Sq Feet cost 
(000)  fS000) 

TRCConsolidation 304 $ 3.040 TRC 
Demolition consolidation 

204 $ 5.100 Demolition 
Sq~Wze Down 
Size to Cora Squeeze Down 

Sub-total 508 $ Size to core 
8,140 

Mothball Space L ~ o m b a ~ ~ -  
304 $ 380 - Total $ 8.520 

SqFwt 

304 
0 
0 
0 

Total 

Summary (Prior to Ad ustments) s u m m ~  (AS Input into COBRA) 
Sq Fwt cost 

;ast  
f$ooo 

$ .: 3,& 
s .Q,&5 
$ .- 
S - .  

W $ 8 3 5  
8 8.520 

fooo) f5000 
TRC Consolidation im $ 13);270 
Demolition 1048 m c c o ~ o l i ~ t i o n  $ 26.150 
Squeeze Oown 0 $ 

Demolition 

Size to Core 0 $ 
S~uecuo Oown 
Size to h 

Subtotal 2373 d 39,420 
.Mothball Space 1327 $ 

Mothball'" 
1.659 

I $ 41.079 

- 

facility-related cum for input into COBRA. 
S a  HQ AFMWEP. Ralph Daniels. 
cOmm.mr: lacks lhe WabiIity to C o s l  out the impact of facility  demo^'&,,^. ~ m i ~ l ~ ~ ,  la buiMing is *molish** there is no comspondtng decrease in the RPMA - for 

in-tion, TO comwnsate for this shOncomi%J. the sqmre f@J@m a-hted with the faciI'i is mothballed. 
 pa^ auu RpMA buds -ar. COBRA a $ 1 2 3 ~ ~  fi c08t for mothballing me facility. To .aid a-ting the con of 

demit!a costs are then decreabed 4 a $12ysq fi m,, , , _ 

SqFW 
(000)  
1327 

0 

2373 
Total 

cost 
f S 0 0 0  

132b0 
5 24.643 

0 s -  
0 s -  

S 2.866 
$ 41.079 



Adh REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 
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Illllr. REVISED BRAC RECOMMENDATION 



OC-ALC 

OC-ALC 
m 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses . $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

I Time Equipment Moving Costs 

& 

$3,089 K Source: Tinker Eqpt Move Sheet 
- -  

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 

Time Phasing 

33% 
1997 

3301 

33% 
1996 

0 

1019 

3301 

34% 
1998 

33% 
1997 

825 0 

1019 

0% 
1999 

34% 
1998 

0 

1050 

0% 
2000 

$ 7,427 

0% 
1999 

0 

0% 
2001 

0% 
2000 

Totals 

0 

0% 
2001 

Totals 

0 $ 3,089 



Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

Time Phasing 

I $8,200 K Source: Hill Eqpt Move Sheet 

33% 
1996 

FOR OFFICIAL USE ONLY 

Time Phasing 

2984 

33% 
1997 
2984 498 

33% 
1996 

34% 
1998 

2706 

0 

33% 
1997 

0% 
1999 

4- 

2706 

0 

34% 
1998 

0% 
2000 

2788 

0 

0% 
1999 

$ 6,465 

0% 
2001 

0 

Totals 

0% 
2000 

0 

0% 
2001 

Totals 

0 $ 8,200 



SA-ALC 

I SA-ALC 
r Time Unique Costs 

$K Sources: 
Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts . $ 5,000 lnd Eng. sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
2898 

Time Phasing 

33% 
1997 
2898 

4- 

33% 
1996 

808 

34% 
1998 

41 0 

33% 
1997 

808 

0% 
1999 

0 

34% 
1998 

832 

0% 
2000 

0 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

0% 
2001 

0 

Totals 

$ 6,205 

Totals 

$ 2,448 



SM-ALC 

SM-ALC 

Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. ~ n ~ i n e e r i n ~  Contracts $ 5,000 lnd Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

Time Phasing 

I $5,325 K Source: McClellan Eqpt Move Sheet 

33% 
1996 
3749 

FOR OFFICIAL USE ONLY 

I 

33% 
1997 
3749 

Time Phasing 

34% 
1998 
1287 

33% 
1996 

0% 
1999 

0 

$ 5,325, 1757 

33% 
1997 

0% 
2000 

0 

34% 
1998 

0% 
1999 

1757 

0% 
2001 

0 

0% 
2000 

1811 0 

Totals 

$ 8,786 

0 

0% 
2001 

0 

Totals 



WR-ALC 

WR-ALC 
k 

Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5.000 lnd Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

. 

I $4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE 

33% 
1996 

Time Phasing 

ONLY 

- -- - - - 

33% 
1997 

431 5 

33% 
1996 

0 4315 

34% 
1998 

33% 
1997 

1557 

1870 0 

4- 
0 

0% 
1999 

1557 

34% 
1998 

0 

1604 0 

0% 
2000 

$10,501 

0% 
1999 

0 

0% 
2001 

0% 
2000 

$ 4,718 

Totals 

0% 
2001 

Totals 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

I sources: 1 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

/# of Personnel Retrained: HQ AFMCILG. Based on the workload transfers into I - ~ .  

each base. Reference spreadsheet developed from HQ AFMCILG briefing filed 
under TAB 3. 

# Personnel Retrained 
80 
29 
13 

137 
280 
539 

Cost / Person: HQ AFMCfFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$14,100 was derived. 

CI 

n 

4- 

Page 1 

L, I.- - - 

CosVPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

# of Personnel Impacted: HQ AFMCRG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Installation 
OC-ALC 
OO-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '.05 = $2332). 

I Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 

2909 

Cost/Person 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

cCr, 
Location: Tinker AEB 

1. EQUIPMENT TRRNSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED NND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I (A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 

rn f. REMOVE AND REINSTALL (SM-ALC/MRDE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT IDRMOl 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $22,191,093 
24.00% $0 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT -. 

(TVA) 'TIb4ES HANDLED'. 0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED'.OOOl) 
TOTAL MATERIAL DAMAGE COST 

4. T O T S  EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Tinker AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- 
i Purpose: This worksheet estimates transportatio~costs for mission/support equipment and inventories. i 
/Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIRTED FUND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I (A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOWLTE EQUIPMENT 
RPIAINING EQUIPMENT VALUE 

d. P.C,H (WESTING HOUSE1 
e. TRANS PORTATION ( DST) 
f. RPlQVE AND REINSTAU (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMOI 
EQU I PMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% 558,911,395 
24.00% $0 

=~EEP=PLPI I - I - I ~=~= I_ -P  

$58,911,395 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTOR1 ES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 
d. TOTAL lUVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT -. 

(TVAI*TIHES HANDLED*.OOOl 
b. INVENTORY' 

((TVA INVENTORY)*TIMES HANDLED+.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUl PMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVFNTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose:  his-worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

I 

I 

I 

Locatian: wily AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCifASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DSTI 
W O V E  AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% SO 
24 .OO% $0 
24.00% $17,586,990 
24.00% $0 

=-=-======OPI*==-==UII 

$17,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RIZLOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORYItTIMES KANDLEDt.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOT& COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL D W G E  

HANDLING 

HANDLING 

TOTAL 

FOR OFFICIAL USE ONLY 

Kelly AFB 



TRANSPORTATION SPREADSHEET 

-- 
Purpose: This worksheet estimates transportation costs for missiodsupport equipment and inventories. I 

I Data will be used for evaluating the cost impact of consolidating AF installations. ! 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

I TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
. WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATEU N N D  
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

I (6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

[A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFflClAL USE ONLY 

PERCENT 
24.009 $0 
24 -00% SO 
24.00% $38,254,481 
24.00% S 0 

I=I=Pl===s=-==Ps_=__I- 

$38,254,981 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. . STOCK flJND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQU I PMENT 

., 

(TVA)*TIMES HANDLEDf.OOO1 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 

TOTAL MATEFUAL DAMAGE COST 

I 4. TOTAt EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

I FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. I 
Data will be used for evaluating the cost impact of consolidating AF installations. 

I i 
I 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITICN COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPR.IATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
a. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.002 SO 
24.001 $33,894,000 
24.002 $0 

=P~~-P=- -~rn3L=ml* I - - - - -  

$33,894,800 



TRANSPORTATION SPREADSHEET 

2. INVENTOR.[ES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

., 

(WAI'TIMES HANDLED1.OOO1 
b. INVENTORY 

((TVA INVI:NTORY)+TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMAGE COST 

HANDLING 

HANDLING 

Robins A m  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS M R  EXCESS EQUIPNENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 





COBRA FILE TRCO4lOC.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 



ADDER REALIGNMENT SUMMARY (ADDER V5.08)  - 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.OUT 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 f;! Years) 

NPV in 2015 ($K) :-I, 055,285 
l-Time Cost ($K) : 126,982 

Net Costs ( S K I  Constant 
1996 
- - --  

MilCon 12 ,578  
Person 0 
Overhd 2,038 
Moving 7,847 
Missio 0 
Other 17,247 

Dollars 
1997 1998 
- - - -  - - - -  

12,578 12,959 
0 -41,038 

3,499 2,280 
7,847 24,904 

0 0 
17,247 4,890 

Total 
- - - - -  

38,114 
-318,457 

1 3 , 3 6 1  
40,598 

0 

39,384 

Beyond 

TOTAL 39,710 41,170 3,995 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 5 
Enl 0 0 3 8 
Civ 0 o 1,944 

TOT 0 0 1,987 

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 



ADDER REALIGNMENT SUMMARY (ADDER ~5. 0 8 )  - Page 2/2 
Report Created 18:24 04/11/1995 

I ADDER Data File: C:\COBRA508\CONSOLID\0410\BREAKOUT\HILLO4ll.OUT 

Costs ($1) Constant Dollars 
1996 1997 Total Beyond 
- * - -  ---- 

MilCon 12,578 12,578 
Person 0 0 
Overhd 2,274 4,208 
Moving 7,847 7,847 
Missio 0 0 
Other 17,247 17,247 

TOTAL 39,946 41,879 

Savings ($K) Constant 
1996 Total 

----- 
0 

323,673 
13,310 

0 
0 

0 

Beyond 
- - - -  

MilCon 0 
Person 0 
Overhd 236 
Moving 0 
Missio 0 
Other 0 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 18:24 04/11/1995 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Informati011 Management Account 
Land Purchases 

Total - Const.ruction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military pcs 
Unemployment 

Total - Personnel 

Overhead 
Program Planning support. 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving costs 

Total - Moving 

COS t Sub-Total 
- - - -  - - - - - _ _ _ _  

40,598,200 

Other 
HAP / RSE 

0 
Environmental Mitigation 120~ts 
One-Time Unique costs 

0 

Total - Other 39,384,000 

Total One-Time Costs 
126,982,497 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 

0 

Military Moving 0 

Land Sales 
0 

One-Time Moving Savings 
0 
0 

Environmental Mitigation Savings 
One-Time Unique Savings 

0 
0 

Total One-Time Savings 
0 

Total Net One-Time Costs 



ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 18:24 04/11/1995 

ADDER Data F'ile: C:\COBKA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.OUT 

A 
Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenarlo Files used: 
C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data AS Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill ZiFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R ~ O U T \ H I L L ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ($K) : -225.278 . 
1-Time Cost ($K) : 28,323 

Nec Costs ($K) Constant 
1996 
- - - -  

Mi 1 Con 2,693 
Person 0 
Overhd 423 
Moving 2,706 
Missio 0 
Other 2,984 

Dollars 
1997 Total Beyond 

TOTAL 8,806 9,126 

Total 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 
TOT 

0 0 
0 0 

Summary : 
- - - - - - - - 
Assumptions: 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force . 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data , ,  

used to develop the COBRA files) was based on a package approach and it is 
not appropriate t:o examine each installation in isolation. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AE'B 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKO~\HILLO4ll.CBR a Std Fctrs File : C: \COBRA508\CONSOLID\O4lO\BREAKO~\DEPOT. SFF 

Costs (SK) Constant Dollars 
1996 1997 Total 

- - - - -  
8,160 
1,127 
5,341 
11,829 

0 
6,466 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

- - - -  - - - -  
MilCon 2.693 2,693 
Person 0 0 
Overhd 457 844 
Moving 2,706 2,706 
Miesio 0 0 
Other 2,984 2,984 

I TOTAL 8.839 9,227 

Savings ($K) Constant 
1996 Total 

- - - - -  
0 

69,698 
2,203 

0 
0 
0 

Beyond - - - -  
MilCon 0 
Person 0 
Overhd 3 3 
Moving 0 
Missio 0 
Other 0 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Dat.a Aa Of 17::38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AF'B 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\O410\BREAKO~\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RII' 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Constl~ction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 28,322,760 



ONE-TIMI, COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL041l.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / S11utdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAE' / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:3H 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Forc!e 
Option Package : Hill AFE) 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
Std Fctrs File : C:\COBRA50~\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

I 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

10)). Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data Aa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AEB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL04ll.CBR 

il) Std PCtrS Pile : C:\COBRA5OB\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIE' 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidallces 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Sa.vings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\HILLO4ll.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Program Planning Support: 
Mothball / Shutdown 

Total - Overhead 

1 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs f i  Total - Moving 

Overhead 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost: Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales o 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

I Total One-Time Savings 0 

I Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILLO4ll.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values In Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management .Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs C* Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\HILLO~~~.CBR 
Std Fctrs File : C:\COBR~~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - -  - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - -  - - ---  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- -  - - - - - -  
Assumptions: 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT A HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELJAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base : 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 
- - - - - - - - - 
1,363 mi 
671 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost (.$/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat (.$/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Program: NO 
Unique Activity Information: , No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBNA~~~\CONSOLID\~~~~\BREAKOIPT\HILLO~~~.CBR 
Std Rtrs File : C:\COBRA5O8\CONS0LID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: , 

Total Enlisted Employees: 
Total Student. Employees : 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA [$/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 

1CICI( Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day1 : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CWIMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMmTS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner 'Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:3H 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL041l.CBR 
Std Fctrs File : C:\COBRASOB\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Gave (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

Name : KELLY. TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) 1$K) : 
Construction Schedule ( % )  : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

- Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing AvoidncISK): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
33% 34% 0 2 0 % 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - --  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 2 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 17:.38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill A178 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLI~0410\BREAKOUT\DEPOT.SFF 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SIC) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 33% 
Shutdown Schedule (Z) : 33% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34 % 0 a 0% 
33% 34 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - --  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 2001 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal. Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFR 
Scenario File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\HILLO41l.C!3R 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 
I 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 232K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rat:e: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

I STANDARD FACTORS SCREEN TWCl - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($) : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
 ax Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(%) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : :L8,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ )  : 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17::48 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA5OB\CONSOLID\0410\BREAKOUT\HILL041l.CBR 
Std Fctrs File : C: \COBFlA5O8\CONSOLID\O4lO\BREAKOUT\DEPOT. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM 
- - - -  - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - - - 
isy) . 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(FA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(B:L) 
(SF) 
(SP) 
( 1 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( 1 
Optional Category I ( ) 

Optional Category J ( ) 

OptionalCategoryK ( ) 

Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08 ) - Page 1/2 
Data AS of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 

A Scenario File : C:\COB~~5O8\CONSOLID\0410\BREAKOUT\XELL04ll.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ($K) : -242,474 , 

1-Time Cost ($X) : 31,100 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
16,268 
-71,505 

782 
6,221 

0 
6,206 

Beyond 
- - - - - -  

0 
-20,759 

-156 
0 
0 
0 

MilCon 5,368 5,368 
Person 0 0 

Overhd 472 565 

Moving 808 808 

Missio 0 0 

Other 2,898 2,898 

I TOTAL 9,546 9,639 1,532 

1996 
- - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 
En1 0 

Stu 0 
civ 0 
TOT 0 

summary : 
------- -  
Assumptions: 
COBRA File 2 of !j. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly A1zB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAXOUT\KELLO4ll.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 5,368 5,368 5,531 0 0 

Person 0 0 1,157 0 0 
Werhd 621 1,012 1,216 1,000 1,000 
Moving 808 808 4,605 0 0 

Missio 0 0 0 0 0 

Other 2,898 2.898 410 0 0 

TOTAL 9,695 10,086 12,919 1,000 1.000 

Savings ( S K I  Constant Dollars 
1996 1997 1998 
- - - -  - - - -  - - - -  

Mi 1 Con 0 0 0 

person 0 0 10,384 

Werhd 14 9 447 1,002 

Moving 0 0 0 
Missio 0 0 0 

Other 0 0 0 

Total 

Total 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-'TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:.38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\041O\BREAKOUT\KELLO4ll.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

I (All values in Dollars) 

Category 

Construction 
Military Cc~nstruction 
Family Housing Construction 
i'nformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 31,100,458 

One-Time Savings 
Military Constxuction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100.458 



ONE-TIME; COST REPORT (COBRA v5.08) - Page 2 / 6  
Data AS Of 17 :38 04/11/1995. Report Created 18 : 06 04/11/1995 . - - - -  

Department : Air Force 
Option Package : Kelly AFB 

: C: \ ~ ~ ~ ~ ~ o ~ \ c o N s o L I D \ o ~ ~ o \ B ~ ~ ~ ~ ~ ~ \ ~ ~ ~ ~ ~ ~ ~ ~  CBR f i  Std : C: \ ~ ~ ~ ~ \ S ~ ~ \ C O N S O L I D \ O ~ ~ O \ B R E A K O ~ \ ~ E ~ O ~ ~  

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
InfOntL3tion Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Persomlel 

Overhead 
Program Planning Support 
Mothball / shutdom 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Sub-Total 
- - - - - _ _ _ _  

Other 
HAP / RSE 

0 
Environmental Mitigation costs 

0 
One-Time Unique Costs 

Total - Other 0 

0 

Total One-Time Costs 
0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Movina - 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Sa.vings 
One-Time Unique Savings 

0 

Total One-Time Savinqs - 0 

Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL041l.CBR 
Std Fctrs File : C: \COB~5O8\CONSOLID\oilO\BREAKOUT\DEPOT. SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Const~uction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation C!osts 
One-Time Unique Costs 

Total - Other 

Cos t Sub-Total 

Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\KELLO411.CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\DEPOT,SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One- Time Moving Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

A Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 17::38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA5O8\CONSOLID\O410\BREAKOWS\KELL041l.CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\O4lO\BREAKO~\DEPOT.SFF 

I 

Base: ROBINS, GA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs A Total - Noving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v 5 . 0 8 )  - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBR~~O~\CONSOLID\~~~~\BREAKOUT\KELLO~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - -  - - - - -  

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA v5.08) 
Data AS of 17:3U 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL041l.CBR 
Std Fctrs File : C:\COBRASOB\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

I INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

1 Model Year One : FY 1996 

I Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - -  
Assumptions: 
COBRA File 2 of 5. This IS NOT a stand-alone file 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL. UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS. GA 

INPUT SCREEN THREE 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

MOVEMENT TABLE 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Will.ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 

RPMA Non-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Program: No 
Unique Activity Information: . No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C: \ C ~ B R A ~ O ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ K E L L ~ ~ ~ ~ .  CBR 
Std Fctrs File : C: \COBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: -. 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLiW. CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units AvaiL: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 

Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

- Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CWAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELL~~~~.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, IJT 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 
---- 

1-Time Unique Cost (SK) : 2,898 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost ($K) : 808 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ( $K) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 200 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 33% 
Shutdown Schedule (2 )  : 33% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 931 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost. (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
-CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - ---  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 % 

33% 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
2,898 410 0 0 

0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.081 - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
aption Package : Kelly AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\KELLO411.CBR 
Std Fctrs File : C: \COBRAlO8\CONSOLID\O4lO\BREAKOUT\DEPOT. SFF 

I 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 AL Activ Mission Cost ($Kl : 0 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (I) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 I 0 % 
33% 34% 0 % 0 % 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 1 0% 
33% 34% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX -- BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1.996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 - 8 0 0 
Civ Scenario Change: 0 0 -437 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 .  
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL041l.CBR 1 Std Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Description Categ . New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearrhenovate OTHER o 425,000 4,250 
Demolition OTHER 0 0 12,018 
Demolish 506K sq ft 

STANDARD FACTOKS SCREEN ONE: - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents ( $ )  : 7.073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Furch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 199s: 3.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA!~O~\CONSOLID\~~~~\BREAKOUT\MCCL~~~~.CBR 
Std Fctrs File : C:\COBRA!~O8\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
I 

I Model Year One : FY 1996 

I Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions: 
COBRA File 3 of 5. This IS NOT a stand-alone file 

I 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 

(Illr, HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
--- - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: HILL, UT 

Total Officer Emp1,oyees : 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out- Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL041l.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing TO Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 

E1)4 Per, Diem Rate ($/Day) : 101 
Frelght Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Urtits Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VWI ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA!~O~\CONSOLID\~~~~\BREAKOUT\MCCLO~~~.CBR 
Itd Fctrs File : C:\COB1508\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAM1:C BASE INFORMATION 

Name: HILL, CW 
1996 1997 1998 1999 2000 2001 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%I : 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ( SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Ehv Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
-Pus Out-Patients/Yr: 
Facil ShutDown(KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 02 0% 
33% 34% 0 % 0 % 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 '0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL041l.CBR I )  Sid Fctrs File : C: \C0BRA508\CONSOLID\041O\BREAKOUT\DEPOT.SFF 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROBINS, GA 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoWn(KSF1 : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($I0 : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0% 
33% 34% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 - 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 
- - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL041l.CBR 
Std Fctrs File : C: \COBRAlO8\CONSOLID\O41O\BREAKOUT\DEPOT. SFF 

I 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Description Cat e.j New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Der,iolition OTHER 0 0 2,423 
Demolish 102X sq ft 

STANDARD FACTORS SCREEN ONE: - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary($/Yearl: 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalaty($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO -- FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($)  : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~eimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000 .OO 
HHG Per Mil Single (a): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
HeaylSpec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
one-~ime~ff PCSCOS~'($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\MCCL~~~~.CBR f i  Std Fctrs File : C : \COBRA5OB\CONSOLID\O4lO\BREAK0UT\DEPOTT SFF 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci1it:ies 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM s / m  
-- - - - -  
(SY) 0 
I LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(.SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 

(SF) 0 
(SF) 0 

(SF) 0 
(SF) 0 
(EL) 0 

(SF) 0 
(SF) 0 
( I 0 

Category UM S/UM 
- - - - - - - -  -- - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
OptionalCategoryH ( 0 
Optionalcategory1 ( 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 

Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Packaye : Robins AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR f i  Std Fct1.9 File : C: \COBRA508\CONSOLID\ O41O\BREAK0UT\DEPOTT SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015 ( S K I  : -41,728 
1-Time Cost (SX) : 18,269 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
1,538 

-18,802 
4,127 
5,697 

0 
10,500 

Beyond 
- - - - - -  

0 
-5, ,159 

833 
0 
0 
0 

----  - - - -  
MilCon 507 507 
Person 0 0 
Gverhd 268 643 
Moving 1,557 1,557 
Missio 0 0 
Other 4,315 4,315 

I TOTAL 6,648 7,023 3,269 

Total 
- - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 1 
En1 0 0 3 
Civ 0 0 113 
TOT 0 0 117 

POSITIONS ReALIGNED 
Off 0 
En1 0 

1 Stu 0 

summary: 

Assumptions: 
COBRA File 4 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB E Scenario File : C: \COBRA5o8\CONSOLID\O4lO\BREAKOW\ROBIO4ll. CBR 

\ Std Fctrs File : C:\COBRA5O8\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

Costs ( S K )  Coristant Dollars 
1996 1997 Total 

-----  
1,538 
307 

4,826 
5,697 

0 
10.500 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

----  ---- 
MilCon 507 507 
Person 0 0 
Overhd 278 674 
Moving 1,557 1,557 
Missio 0 0 
Other 4,315 4,315 

I TOTAL 6,658 7,054 6,156 1,000 1,000 

Savings (SKI Constant Dollars 
1996 1997 Total 

-----  
0 

19,109 
699 
0 
0 
0 

Beyond 
- - - - - -  

0 
5,459 
167 
0 
0 
0 

---- ----  
MilCon 0 0 
Person 0 0 
Overhd 10 31 
Moving 0 0 
Missio 0 0 
Other 0 0 

I TOTAL 10 31 ', 2,887 5,627 5,627 



TOTAL Om-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AE'B 
Scenario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\ROBI~~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
Family Housing Construction 
'information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
__________-_------------------------------------------------------------------  
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : c:\coBRA~~~\coNSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAICOUT\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
Pamily Housing Constructi.on 
Information Management Ac!count 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

Il))r One-Time Moving Costs 
Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------------  
Total One-Time Costs 

Cost Sub-Total 
---- ----  - ----  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-----------------------------..-------------------------------------*---------- 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 3 / 6  
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
tion Package : Robins AFB 
enario File : C: \COBRASOB \ c o N s o L I D \ ~ ~ ~ ~ \ B R E A K ~ U T \ R O B I O ~ ~ ~ .  CBR 

;td Fctrs File : C: \coBRAso~\coNsoLID\O~~~\BREAKO~\DEPOT. SFP 

Base: KELLY, TX 
(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
IFamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
----  - - - - -  ---- 

I 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-----------------------------..------------------------------------------------ 
Total One-Time Costs 0 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

One-Time Savings 
Military Consrruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-----------------------------------------  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Optlon Package : Robins AFB 
Scenario File : C:\COBTU\SO8\CONSOLID\0410\BREAKOUT\ROBI04ll.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O41O\BREAKOUT\DEPOT.SFF 

Base: MCCLELULN, CA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
lamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---------------------------..---------- 
Total One-Time Costs 

Cost Sub-Total 
---- ---------  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins M B  
Scenario File : C: \ c o B R A ~ ~ ~ \ c o N s o L I D \ O ~ ~ ~ \ B R E A K O ~ \ R O B I ~ ~ ~ ~ .  CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\BRE~OUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construct.ion 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Persomlel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight m, One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ---------  

Total One-Time Costs 18,268,659 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  , 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
----------------------------..------------------------------------------------- 
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB a Scenario File : C: \ C ~ B W O ~ \ C ~ N S O L I D \ O ~ ~ ~ \ B R E A K O L T \ R O B I O ~ ~ ~ .  CBR 
Std Fctrs File : C:\COBRASOB\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 

Construction 
Military Construction 
r'amily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Movlng 
Freight / One-Time Moving Costs 

I Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
----  

Sub-Total 
-------  - -  

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As of 17~38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins rn 
Scenario File : C: \ C O B ~ ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O U T \ R O B I ~ ~ ~ ~ .  CBR 
Std Fctrs File : C: \coBRA~~~\coNsoLID\~~~~\BREAKOUT\DEPOT. SFF 

INPUT SCREEN ONE - GENERAII SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
---------  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
---- ----- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary: 

Assumptions: 
COBRA File 4 of 5. This IS: NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRGO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
HILL, UT 
HILL, VT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 

KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year ) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
.(.LI Option Package : Robins AFB 

Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\ROBI04ll.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Smployees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.02 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16.316 
Officer VHA ($/Month) : 106 
Enlisted \MA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELUIN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not W.illing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate [$/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer hnployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER. OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Baae Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($X/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHF!MPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFTIS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($X/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Usistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data ;49 Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB (14 Scenario File : C: \COBRA508\CONSOLID\O4 1O\BREAKOUT\ROBIO4Il. CBR 
Std Fctrs File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Mwing Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Coat (SKI : 
Activ Mission Save (5K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom (KSF) : 

1997 1998 1999 2000 
---- ----  ---- - ---  

0. 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 342 0 2 0 2 
332 342 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 342 02 02 
332 342 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
332 342 0 2 02 
332 342 02 02 
0 0 0 0 
0 0 0 0 
0 0. 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : c:\coBRA~~~\coNsOLID\O~~~\BREAKOIPP\ROBI~~~~.CBR 
Std FctrS File : C : \COBRASOR\CONSOLID\O~~~\BREAKOUT\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name : ROBINS, GA 

1996 
- ) - - - -  

1-Time Unique Cost ($10 : 4,315 
1-Time Unique Save ($K) : 0 
1-'lime Moving Cost ($K) : 1,557 
I-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 200 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule (2) : 332 
Shutdown Schedule (2) : 332 
MilCon Cost Avoidnc ($K) : 0 
Farn Housing Avoidnc (SKI : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0. 
Facil ShutDown(KSF) : 151 . 

1997 1998 1999 2000 
- - - -  - - --  ---- - ---  

4,315. 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
332 34% 0 2 02 
332 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Mwing Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 02 0 % 
332 34% 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : ROBINS, GA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 ChangecNo Sal Save) : 

. Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AEB a Scenario Pile : C: \COBRA~~~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~. CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\BREAKO~\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Description Categ . New MilCon Rehab MilCon Total Cost ($K) 
------------ ----- ----------  ------------ -------------- 
TRC Rearr/Renovate OTHER 0 149,000 1,490 
Dertlol i t ion OTHER 0 0 4 8 
Demolish 2K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.002 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeka1 : 18 

Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15: 602 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.002 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO .- FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/'SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( $1  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.001 

Max Home Purch Reirnburs($) : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.002 
MilCon Design Rate: 0.002 
MilCon SIOH Rate: 0.002 
MilCon Contingency Plan Rate: 0.002 
MilCon Site Preparation Rate: 0.002 
Discount Rate for NPV.RPT/ROI: 2.752 
Inflation Rate for NPV.RPT/ROI: 0.002 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(&): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18.000.00 
Total HHG Cost (s/100~b) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack 6. Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA~~~'\CONSOLID\~~~~\BREAKOUT\ROBI~~~~.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM 

Horizontal 
Waterfront 
Air Operations 
operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facili.ties 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A ( ) 

Optional Category B ( ) 
Optional Category C ( 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( 

Optional Category J ( 

Optional Category K ( ) 

Optional Category L ( ) 
optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 
optional Category P ( 

optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08 ) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ T I N K ~ ~ ~ ~ . ~ R  
Std Fctrs File : C:\COBRA5O8\CONSOLID\041O\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 ($K) : -231,264 
1-Time Cost ($K) : 24,067 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

Mi l Con 2,602 2,602 
Person 0 0 
Gverhd 476 817 
Moving 1,,019 1,019 
Missio 0 0 
Other 3,301 :1,301 

TOTAL 7,398 7,739 - 98 -19,587 -19,587 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - ---  

POSITIONS ELIMINATED 
Off 0 0 1 0 0 

En1 0 0 8 0 0 
Civ o 0 422 0 o 
TOT 0 0 431 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Stu 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

Summary : 

AS~umpti~ns: 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\TINK0411 
Std Fctrs File : C:\COBRASO8\CONSOLID\O410\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

MilCon 2,602 2,602 2,681 0 

Person 0 0 1,148 0 

Overhd 498 883 1,079 1,000 

Moving I., 019 1,019 4,708 0 

Missio 0 0 0 0 

Other 3,301 3,301 825 0 

TOTAL 7,420 7,805 10,441 1.000 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

($K) Constant 
1996 

Dollars 
1997 

CBR 

Total 

Total 
- - - - -  

0 
70,186 
2,203 

0 
0 
0 

72,389 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond 
- - - - - -  

0 
20,053 

534 
5 
J 
0 

20,58:' 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA~~~\CONSOLID\~~~O\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Constructi.on 
Znformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

One-Time Savings 
Military Constnlction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AF13 
Scenario File : c:\coBRA~~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

Sub-Total 
- - - - - - -  - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFl3 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF 

Base: KELLY, 'I'X 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs A Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Sav:ings 
one-~ime Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB A Scenario File : C: \ ~ ~ ~ ~ ~ o ~ \ c o N s o L I D \ o ~ ~ ~ \ B R E A K o ~ \ ~ ~ ~ ~ ~ ~ ~ ~  . ~ B R  
Std Fctrs File : C:\COBRA~O~\CONSOLID\~~~~\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

I 

Category 

Construction 
Military Construction 
Family Housing Constructi.on 
Information Management Ac!count 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnc:l 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mwing 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 
0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Costs 
0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 

0 

Total One-Time Savings 
0 

Total Net One-Time Costs 
0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5 / 6  
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AF13 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\TINK0411.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early. Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freisht - 
One-Time Moving Costs A Total - Moving 

cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Co~sts 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving !Savings 0 
Environmental Mitigation Savings 0 

0 One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFH 

File : C: \COBRA~O~\CONSOLID\O~~O\BREAKOUT\TIN~O~~~. a~ 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construct ion 
Information Management Act:ount 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military pcs 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - _ _ _  

0 Environmental Mitigation costs 
0 One-Time Unique Costs 7,427,000 

Total - Other 
7,427,000 

Total One-Time Costs 
24,066,715 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 

0 Military Moving 0 
Land Sales 

0 
One-Time Moving Savings 

0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 
0 

Total Net One-Time Costs 
24,066,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AF'B 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\TINK04ll.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

I Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
COBRA File 5 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 

KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: HILL, UT 

Distance : 
- - - - - - - - - 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 2 0 . 9.% 
Activity Code: 3 8 

Homeowner Assistance Program: No 
Unique Activity Information: , No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\CONSOLID\04lO\BREAKOUT\TINKO41l.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: KELLY, TX 

Total Officer Employees: . 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/'Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

I Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : A Enlisted YHI) ($/~onth) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/~un/~ile) : 

Name: ROBINS. GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VKA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: :L1,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
.Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year ) : 
BOS Payroll (%/Year) : 

Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (+%/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CWAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: , 

CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit ) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFW 
Scenario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\TIM(~~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

I INPUT SCREEN FIVE - DYNAMIC 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-lime Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Keqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost. ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (5)  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc l $K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
I-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

.Shutdown Schedule (Z) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

BASE INFORMATION 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 2 0 % 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- - - - -  ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 % 
33% 34% 0% 0 % 

0 0 0 0 

0 0 0 0 
0 0 '  0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFH 
Scenario File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROBINS, (;A 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($Kt : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule (%)  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost. ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patienta/Yr: 
CHAMPUS Out-Patient.s/Yr : 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 1 
33% 34% 0% 0 % 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0 2 0 % 
33% 34% 0% 0 z 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

Off Force S t m c  Change: 
En1 Force Struc Change: 
Civ Force S t ~ c  Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 

- Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 O4/11i1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Categ , New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 3,040 
Denlolit ion OTHER 0 0 4,845 
Demolish 204K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : '78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : :16,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnwer Rate: 15.001 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($ )  : 28,800.00 
Civilian New Hire Cost ( $1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCXEEN THREE - TRANSPORTATION 

Mat erial/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heay/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time En1 PCS Cost ($1 : 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA50H\CONSOLID\O410\BREAKOUT\TINKO4ll.CBR 
Std Fctrs File C:\COBRA50H\CONSOLID\O410\DEPOT.SFF 

1 STANDARD FACTORS SCREEN FOUIt - MILITARY CONSTRUCTION 

Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category uM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optionalcategory0 ( ) 

Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFEl 
Scenario File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\KELL041l.CBR 
Std Fctrs File : C:\nBRA508\CONSOLID\041O\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

rx4 
- .. 
(SY) . 
(LF) 
(SF') 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 
- - - - - - - -  - - 
OptionalCategoryA ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( ) 

Optional Category G ( ) 

optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( 1 
Optional Category N ( 1 
Optional Category 0 [ ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL041l.CBR 
Std Fctrs Pile : C:\COBIUL508\CONSOL1D\O410\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SKI : -314,540 . 
1-Time Cost ($K) : 25,224 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 1,407 
Person 0 
Overhd 399 
Moving 1,757 
Missio 0 
Other 3,749 

Dollars 
1997 
+ - - -  

1,407 

0 
730 

1,757 
0 

3.749 

I TOTAL 7,311 '7,643 -2,116 -26,056 -26,056 

----  - - - -  - - - -  - - - -  - - --  
POSITIONS ELIMINATED 
Off 0 0 1 0 0 
En1 0 0 11 0 0 
Civ 0 0 553 0 0 
TOT 0 0 565 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 1 A TOT 

Summary : 

Assumptions: 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

Total 

Total 
- - - - -  

Beyond 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\MCCL0411.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Costs (SIC) Constant Dollars 
1996 1997 

MilCon 1,407 1,407 

Person 0 0 

Overhd 420 795 

Moving 1,757 L,757 
Missio 0 0 
Other 3,749 3,749 

TOTAL 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

($K) Constant 
1996 

0 
0 

2 1 
0 
0 
0 

Dollars 
1997 
- - - -  

0 
0 

6 5 
0 
0 

0 

Total 

Total 
- - - - -  

0 
92,017 
3,137 

0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : c:\coBRA~c~~\coNsoLID\~~~~\BREAKOUT\MCCL~~~~.CBR a Std Fctrs File : C: \c~BRA~o~\c~NsoLID\~~~o\BREAKOUT\DEPOT. SPP 

1 

I (All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Znformation Management Acc!ount 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Total One-Time Costs 25,223,905 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 25,223,905 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellall AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCL041l.CBR 
Std Fctrs File : C: \COBRASO8\CONSOLID\ O41O\BREAK0UT\DEPOTT SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\MCCL04ll.CBR 

I 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housiny Construction 
Information Management Acc:ount 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario ~ i l e  : 12: \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O ~ \ M C C L O ~ ~ ~ .  CBR 
Std Fctrs File : (2: \ C O B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O ~ \ D E P O T .  SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Pla~ing Support 
Mothball / Shutdourn 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation costs 
One-Time Unique Cc~sts 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

8,785,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 25,223,905 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinas - -  
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 
0 

Total Net One-Time Costs 
25,223,905 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O ~ \ M C C L O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKO~\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Accour~t 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Overhead 
Program Pla~ing Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

~EI, Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Costs n 
U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

One-Time Savings 
Military Construction Cost Avoidances 0 

0 Family Housing Cost Avoidances 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings n 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\MCCLO4ll.CBR 6 Std Fctrs File C: \COBRA508\CONSOLID\041O\BREAKOUT\DBWT. SFF 

Base: TINKER, OK 
(All values in Uollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit.igation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 





COBRA OUTPUT 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenar io F i  l e  : S: \COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -975,341 
1-Time Cost($K): 233.537 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Moving 7,847 7,847 
Mi s s i  o 0 0 
Other 17,247 17,247 

TOTAL 74,610 75,543 38,896 -92.226 -92,226 

1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 5 0 0 
En l 0 0 38 0 0 
C iv  0 0 1,944 0 0 
TOT 0 0 1,987 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 

Stu 611114 c i v  
0 0 0 0 0 
0 0 0 0 0 

TOT 0 0 0 0 0 

Summary : 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes OLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  

Th is  data f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  of 1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  t he  
"TRC Updatett notebook. 

T o t a l  
- - - - -  

140,525 
-31 8,457 

10,319 
40,598 

0 
39,384 

-87,630 

Tota 1 
- - - - -  

5 
38 

1,944 
1,987 

0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
.92,473 

247 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report  Created 14:48 04/13/1995 

Department : A i r  Force  
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant  D o l l a r s  
1996 1997 1998 - - - -  - - - - - - - - 

Mi lCon 46,373 46,373 47,778 
Person 0 0 5,215 
Overhd 3,642 5.575 6,597 
Mov i ng 7,847 7,847 24,904 
M i s s i o  0 0 0 
Other 17,247 17,247 4,890 

TOTAL 75,109 77,042 89,386 

Savings ($K) Constant  D o l l a r s  
1996 1997 1998 
- - - -  - - - - - - - - 

Mi lCon 0 0 0 
Person 0 0 46,253 
Overhd 499 1,500 4,236 
Moving 0 0 0 
M i s s i o  0 0 0 
Other 0 0 0 

TOTAL 499 1,500 50,489 

Tota l 
- - - - - 

140,525 
5,215 

30,814 
40,598 

0 
39,384 

256,537 

Tota  1 
- - - - -  

0 
323,673 

20,495 
0 
0 
0 

344.168 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

5.000 

Beyond 
- - - - - -  

0 
92,473 

4,753 
0 
0 
0 

97,226 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format io r l  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

T o t a l  - Other 

T o t a l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 233,537,248 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 
Rea l ignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  

Th is  data  f i l e  r e f l e c t s  the  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOs au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  t he  
I1TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
. . - - - - - - - -  
1.363 m i  

671 m i  
2,006 m i  
1,152 mi 
1,733 mi 
1,045 m i  

488 mi 
2,570 mi 
1,641 m i  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i  1s : S:\COBRA\TRC\IWROV2,CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  Liar1 Employees: 12,678 
Mi 1 Fami Lies L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.07 

I Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

I Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  t l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  L i  t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

I Name: TINKER. OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci  t i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
GHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ( $ K / ~ e a r ) :  
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa l es )  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s f Y r :  
CHAMPUS O u t - P s t i e n t d Y r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS I n - P a t i e n t s t Y r :  
CHAMPUS Ou t -Pa t i en t s fY r :  
F a c i l  ShutOown(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K) :  
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s f Y r :  
CHAMPUS Ou t -Pa t i en t s fY r :  
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

2,898 41 0 0 0 
0 0 0 0 

808 83 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - - - - - - - - - - - - - - 
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report Created 14:4B 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa l es )  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) :  
Mi [Con Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t d Y r :  
Fac i  1 ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ( $ K ) :  
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/ -Sa l e s j  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 3 4% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 3 4% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  F O ~ C H  
Opt ion  Package : IMPROVE0 BRAC IMPLEI 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN SIX - BASE PEP 

Name: KELLY, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MCCLELLAN, CA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS, GA 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: TINKER, OK 

Off Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

ISONNEL INFORMATION 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. U7 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2,650 
Demol i t ion  OTHER 0 0 14,918 
Demolish 639K sq  f t 
Squeeze Down OTHER 0 135,000 9,136 
S ize  t o  Core OTHER 0 235.000 2,350 

Name: KELLY, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  -------.-- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrJRenovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 16,513 
Demolish 724K sq  f t  
Squeeze Down OTHER 0 520,000 14,682 
S ize  t o  Core OTHER 0 31,000 31 0 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi icon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184,000 1,840 
Demol i t ion  OTHER 0 0 14,377 
Demolish 649K sq  f t  
Squeeze Down OTHER 0 220,000 10.255 
Size t o  Core OTHER 0 528,000 5,280 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 319,000 6,427 
None. 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq f t  
Squeeze Down OTHER 0 164, DO0 10,265 
S ize  t o  Core OTHER 0 75.000 750 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

I 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
I 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  SaLary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l is tedSaLary($ /Year ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA r s  popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  PLacement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi LCon Contingency PLan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i  Lian fLb) :  18,000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi L L i g h t  VehicLe($/Mi Le): 0.43 
HeavylSpec Vehic Le($/Mi Le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi L Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-TimeOff  PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - - - 
H o r i z o n t a l  (sy) 
Water f ront  (LF) 
A i r  Operat ions (SF) 
Operat iona l  (SF) 
Admin i s t ra t i ve  (SF) 
Schoo L Bui l d i  ngs (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (€A) 
Covered Storage (SF) 
D in ing  Fac i  L i t i e s  (SF) 
Recreat ion Faci  l i t i e s  (SF) 
Communications Fac iL  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Ammunition Storage (SF) 
Medical  Fac i  l i t i e s  (SF) 
Environmental  ( ) 

Category UM $/UM 

Op t i onaLCa tego ryA  ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
O p t i o n a l C a t e g o r y N  ( ) 
Op t i ona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 
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PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection H97i4, TAB 3 

HQ AFMC/LG briefing to BCEG on 8 Apr 95. TAB 3 

According to AWPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

OC-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

BRAC95 Manpower Projection FY97/4, TAB 3 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCYTION: Manpower Impact and Transfers for TRC Consolidation 

I 

Depot Authorizations Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection ~ ~ 9 7 / 4 ,  TAB 3 

HQ AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SM-AI C 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

RAC95 Manpower Projection W97i4, TAB 3 

Q AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

WR-ALC 



CLOSE HOLD - BCEG ONLY 
9d: C F , ~ ,  L 7 C e * W  

Jg45-37 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY95(CEBASELINE) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
3yess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Umendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow 
Grand Forks 
Greater Piiburgh' 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 
Homestead 
Hurlburt Field . 
":,::esler 

afb 
afb 
afb 
afb 
afb 
ctV 
afb 
art! 
afd 
afb 
afb 
agb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
tst 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
fld 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 

I 12/02/94 0956 AM Page 1 



CLOSE HOLD - BCEG ONLY 

4 h  
BRAC95 MANPOWER BASELINE 

ACTIVE, AFRES, ANG, STUDENTS 
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (Rt BASELINE) FY 95 (CE BASELINE) 
QEE Am'wLYPBUJ.~ I Aml WLYPBLLL~ 

Kelly 
Kirtland 
Lackland 
LambertISt Louis 
Langley 
Laughlin 
tittle Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 

axwell 8 Gunter 

lellan 
~..~;onnell 
McGuire 
MinnISt Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
Off utt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburg h 
Pope 
Portland 

a n d o l p h  
-. 3e 

:nbacker 
ho6ins 
Salt Lake City 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iaP 
afb 
afb 
agb 
afb 
ia p 

Page 2 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 
Selfridge agb 
Seymour Johnson afb 
Shaw afb 
Sheppard afb 
Sioux Falls 
Stewart agb 
linker afb 
Travis afb 
Tucson iap 
Tyndall afb 
USAF Academy acd 
Vance afb 
Vandenberg aft, 

&stover afb 
&man afb 

N Grove rtc 
vr I ~ght Patterson afb 
Youngstown-Warren ars 

W 94 (RT BASELINE) FY 95 (CE BASELINE) 
C3IEAM.N GNDRlLLTOTAL PEE AMN WDRlLLTOTAL 



MANPOWER BY FUNCTION AT DEPOT BASES 
FYB714 PRWECtlON 

MCMANPOWER ' 

SUPPom MAN- 
OTHER MANPOWER 

W B A  MANPOWER . 34 124 388) 4WE 

K U L Y  
MRJSTED BASE WWUTK)FI 7 4  4190 11615 15454 18.m 

I U C  MANPOWER 
SUPPORT MANPOWER 
OTHER MANPOWER 

W B A  MANPOWER 28 42 5014 SOBa 0 !ws 

I M C  MAN- 
SUPPORT MANWmR 
OTHER MANPOWER 

W B A  MANPOWER 34 28 5011 SOT3 0 '  X)73 

eCLELUN (*llhout FIV-111) 
ADJUSTED BASE POWUTlON 431 2125 7.731 1021R 1.076 11,386 

M C  MANPOWER 
S V P W M  MANPOWER 
OTHER MffltWWFl 

( DUBAMANPOWER 32 21) 4418 4474 0 4474 

ROBINS 
ADJuSTU)BASEPOPULATlON 1.001 4771 Sbm 14,642 dn 15.310 

I SUPPORT MANPOWER 
OTHER MANPOWER 

DMBA MANPOWER 173 185 5500 ssse 0 5858 

DMBA MANPOWER 43 40 5785 SI)BLI 0 5888 



L 
8 3  

cll 

a, 





PE SAVINGS BY CENTER 
(Baed on Revised BRAC Recommendation) 

' 

TRC 

137 280 3- 
-395 -52 1 

Purpose: ldentib Personnel impacts by Center based on the revised BR/\c recommendation. 

Source: Emacted from HQ AFMC/LG briefing to the BCEG on 8 b r  95. See extracts in TAB 

3 
Source was off by 1 PE at OC-ALC. Not a material difference and .I not negatireb imae.( analysis. 

Cleaning 
Machine Repair 
Inspection 
Software 

IPE 
OFP 
ATE 

Abn Electronics 
Engine Related 

Sheet Metal Repair 
Metal Mfg 

Tubing Mfg 
Machine Mfg 
Sheet Metal Mfg 

InsLrument/Display 
CompositesIPlastics 
Plating 
Electronic Manufacture (PWB) 
Hydheu 
Electro Mech SE 
Injection Molding 
Foundry Operations 
Paintmepaint 
PSL 
Elect Mfg (Harness) 

Gross Gains 

OC 

-46 
-28 

-34 
-39 
-88 
-39 
-50 
-34 

-5 
16 
-9 
64 

-26 
-5 

-3 

-39 
-1 1 
-13 

80 

00 Gross Gross Net S A 
-8 SM Impact 

-10 
-26 -80 -18 -12 -18 -7 -10 -171 -50 -171 -15 -20 -123 -123 

6 
-65 -4 6 -34 -PO -28 -56 -26 -244 -46 -244 -2 1 73 -181 -108 73 -42 -108 -15 -204 

-1 12 -204 
-162 -7 -10 -162 -13 -64 -128 -128 

-4 -I -2 
-63 -3 1 1 93 -144 1 -12 

-50 -1 I 
-3 77 

-6 -5 1 -4 -7 -101 -22 1 -29 -29 
-26 129 193 -322 

-12 135 -129 -106 -10 135 -170 -20 -35 -5 
29 -46 -6 

-46 -9 -4 1 -10 -4 29 -50 -59 -2 1 -3 -79 -1 1 -79 
-3 -3 

2 -14 -14 
-2 7 2 -3 -7 -2 7 -1 

-13 -17 - I  1 -22 -27 -4 
-10 -118 -20 -118 -16 
-3 -12 

-2 -3 -69 -69 
-17 -38 

-38 ---- 29 - 13 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 



Improved DLA DoesnY Use Space 

FACILITY IMPACT WORKSHEET 
(lMPWVED BRAC IMPLEMENTATION: Assumes D U  D o m y  space) 

Hill (As provided by HQ AFMCJCE) 
Hill (As input into COBRA) 

Page i 

Kelly (As provided by HQ AFMCJCE) 
Sq Feet 

Kelly (As input into COBRA) 

Sq Feet Cost 

Cost 
(000 )  ($000) 

TRC Consolidation 425 $ 4,250 
Demolition 724 $ 17,418 
Squeeze Down 520 $ 14,682 
Size to Core 31 $ 310 
Sub-total 1700 $ 36,660 
Mothball Space 744 

(000)  $000)  
THC Consolidation 265 $ ( 2,650 
Demolition 639 $ 15,717 
Squeeze Down 1% $ 9,136 
Size to Core 235 $ 2,350 
.Sub-total 1274 $ 29,853 
Mothball Space 635 

Sq Feet 
(000)  
265 
0 
135 
2% 
1274 
Total 

THC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

Cost 
$ 0 0 0  

$ ( 2,6A0 
$ 14,918 
$ 9,136 
$ 2,350 
$ 1,593 
$ 30,647 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

$ 794 
Total $ 30,647 

$ 930 
Total $ 37,590 

Sq Feet 
(000 )  
425 
0 
520 
31 

cost 
$ 0 0 0  
( 4,2k0 

$ 16,513 
$ 14,682 
$ 310 

1468 
Total 

$ 1.835 
$ 37,590 

McClellan (AS Provided by HQ AFMCJCE~ McClellan (As input into COBRA) 
Sq Feet Cost 
(000 )  $000)  

TRC Consolidation 1~ $ ( 1,840 
Demolition 
Squeeze Down 

649 $ 15,188 
220 $ 10,255 

Size to Core 528 $ 5,280 
Sub-total 1581 $ 32,563 
Mothball Space 624 $ 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

780 
Total $ 33,343 

Sq Feet 
(000 )  
I g( 
0 
220 
528 

cost 
$ 0 0 0  
I ( ,& - 
$ 14,377 
$ 10,255 
$ 5,280 

1273 
Total 

$ 1,591 
$ 33,343 

- Robins (As Provided by HQ AFMCJCE) - Robins (As input into COBRA) 
Sq Feet Cost 
(000 )  $000)  

TRC Consolidation 149 $ ( 1,490 
Demolit~on 225 $ 
Squeeze Down 

5,625 
319 $ 6,427 

Size to Core 0 $ 
Sub-total 693 $ 13,542 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 

Mothball Space 316 $ 395 Mothball"' 

Total $ 13,937 

Sq Feet 
(000)  
149 
0 
319 

Cost 
$ 0 0 0  

$ ( 1,4b0 
$ 5,344 
$ 6,427 

0 s -  
541 

Total 
$ 676 
$ 13,937 

Tinker (AS provided by HQ AFMCJCE) 
Tinker (As input into COBRA) 

Sq Feet Cost 
(000 )  $000) 

TRC Consolidation 304 $ ( 3,040 
Demolition 706 $ 17,530 
Squeeze Down 164 $ 10,265 
Size to Core 75 $ 750 
Sub-total 1249 $ 31,585 
Mothball Space 498 $ 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Mothball̂ '. 

623 
Total $ 32,208 

Sq Feet 
(000 )  
304 
0 
164 
75 

cost 
$ 0 0 0  

$ ( 3,d0 
$ 16,648 
$ 10,265 
$ 750 

'ax $ 1,505 
Total $ 32,208 

Sum~ary  (Prior to Ad'ustments) 
Sq Feet 

Summary (As input into COBRA) 
Cost 

( 0 0 0  $ 0 0 0  
TRc Consolidation 1327) $ ( 
Demolition 2"3 $ 71,478 
Squeeze Down '358 $ 50,765 
Size to Core 869 $ 8,690 
Sub-total 6497 $ 144,203 
Mothball Space 2817 $ 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

3,521 
Total $ 147,724 

Sq Feet 
( 0 0 0  
1327) 
0 

1358 
869 

facility-related costs for input into COBRA, 
Source: HQ AFMCICEP, Ralph Daniels. 

CoBRA k c s t h e  capability to Cost out the impact of facility d e m o l i ,  ~ ~ ~ ~ i f i ~ ~ ~ ~  if a building is 
there is CO~esPonding decrear in the RPMA costs for the installation, TO compeAsate for this 

shOncoming the squam footage associated with the facility is mothballed. m is  approach mduces the RPMA 
$1.251sq ff Cost for mothballing the facility. TO avoid oves.ating the Costs of 
demolition Costs are then decreased by a $ 1 , 2 5 1 ~ ~  fi cost, me 

result is the same 

cost 
$ 0 0 0  
( 13,2:0 

$ 67,799 
$ 50,765 
$ 8,690 

5760 
Total 

$ 7,200 
$ 147,724 



REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
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& 

SUPPORTING DOCUMENTATION 

0h REVISED BRAC RECOMMENDATION 



OC-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

I 1 Time Equipment Moving Costs 

t 

I $3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 

I FOR OFFICIAL USE ONLY 

33% 
1996 

33% 
1996 

. 
33% 

1997 

33% 
1997 

825 3301 

34% 
1998 

1019 

34% 
1998 

3301 0 

1019 1050 

0% 
1999 

0% 
1999 

0 

0 

0% 
2000 

0% 
2000 

0 

0 

$ 7,427 

0% 
2001 

0% 
2001 

Totals 

Totals 

0 $ 3,089 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5.000 lnd Eng. sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

I Time Equipment Moving Costs 

Time Phasing 

I $8,200 K Source: Hill Eqpt Move Sheet 

33% 33% 34% 0% 0% 0% Totals 
1996 1997 1998 1999 2000 2001 
2706 2706 2788 0 0 0 $ 8,200 

33% 
1996 

FOR OFFICIAL USE ONLY 

2984 

33% 
1997 

34% 
1998 

2904 

0% 
1999 

498 0 

0% 
2000 

0 

0% 
2001 

Totals 

0 $ 6,465 



S A- ALC 

;I A-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

* 

I $2,448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

J 
33% 33% 34% 0% 0% 0% Totals 

1996 1997 1998 1999 2000 2001 
808 808 832 0 0 0 $ 2,448 

FOR OFFICIAL USE ONLY 

33% 
1996 
2898 

33% 
1997 

0 

34% 
1998 

0% 
1999 

0 2898 0 41 0 

OOh 
2000 

$ 6,205 A 

0% 
2001 

Totals 



SM-ALC 

M-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 

$5,325 K Source: McClellan Eqpt Move Sheet 

3749 

Time Phasing 

33% 
1997 
3749 

33% 
1996 

34% 
1998 

1757 

1287 

33% 
1997 

0% 
1999 

1757 

0 

34% 
1998 

0% 
2000 

1811 

0 

0% 
1999 

O?/o 
2001 

0 

Totals 

0 

0% 
2000 

$ 8,786 

0 

0% 
2001 

Totals 

0 $ 5,325 



WR-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1.553 Productivity Losses Sheet 
Ind. ~ n ~ i n e e r i n ~  Contracts $ 5.000 lnd Eng. sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
431 5 

$4,718 K Source: Robins Eqpt Move Sheet 

33% 5 0% 0% Totals 

0 

33% 
1997 
4315 

$ 4,718 
Time Phasing 

0 

34% 
1998 
1870 $10,501 

1996 
1557 

0% 
1999 

0 

1997 
1557 

00/0 
2000 

1998 
1604 

0% 
2001 

1999 

Totals 

0 
2000 2001 

0 0 



Retraining 

I Retraining Costs for Revised BRAC Recommendation 

1 sources: I 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
W R-ALC 

Totals 

# of Personnel Retrained: HQ AFMCAG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCAG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 was derived. 

# Personnel Retrained 
80 
29 
13 
137 
280 
539 

Page 1 

CosVPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

A 
Productivity Losses for Revised BRAC Recommendation 

r~urces: 
# of Personnel Impacted: HQ AFMCAG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OGALC experiences a loss 
of 477 p i t ions  and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCAG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore. the cost is $2332 
($46642 '.05 = $2332). 

Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

CostIPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

. 

; Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Tinker AFT3 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCItASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FOND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO REU)CATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f .  REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

Q. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
(81 COST TO RELOCATE EQUIPMENT 
(CI DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24 -00% $0 
24.009 $0 
24.00% 522,191,093 
24.00% $0 

= = = - I P I * - ~ = - - ~ L i L ~ - ~ I I I  

$22,191,093 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOT= INVENTORY COSTS 

3. MATERIAL D I W G E  
a. EQU I PMENT 

(TVA)*TIMES HANDLED'.0001 
b. INVENTORY 

( ( m A  1NVENTORY)'TIMES HANDLED'.0001) 

TOTAL HATERIAL DAMAGE COST 

4.  T?XAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL. COST TO MOVE EQUIPMENT 
DISPOSAL COSTS €OR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Tinker  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

--- 
Purpose: This worksheet estimates tran~~ortatio~costs for missiontsupport equipment and inventories. i 
Data will be used for evaluating the cost impact of consolidating AF installations. 

I 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPHENT VALUE 

d. P,C,H (WESTING HOUSE1 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

MST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(0)  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

I h. XYl'AL EQUIPMENT COSTS 

PERCENT 
24 .OO% $0 
24.008 $0 
24 .OO% $58,911,395 
24.00% $0 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)+TIHES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORY)+TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAG EQUIPMENT TRANSPORTATION COSTS FOR 

HANDLING 

HANDLING 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIFT-ENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 

Hill AFB 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for missionlsupport equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: mily AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
CWHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RDlAINING EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRRNSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOW EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00\ SO 
24.008 $0 
24.008 $17,586,990 
24.002 SO 

Y*-*..II-*=-..U-~ 

517,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  IIWENTORIE!; 
a. STOCK FUND 

TOTAL 

b. AKXJNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL JXV'ENTORY COSTS 

3 .  WITERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
INVENTORY 

~'~EN'~oRY)*TIMEs HAND LED*.^^^^) 
TolX.L DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPHENT 
DISPOSAG COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

ra 

FOR OFFICIAL USE ONLY 



TRANSPORTATlON SPREADSHEET 
.- -.--- 
Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. I 
Data will be used for evaluating the cost impact o f  consolidating AF installations. 1 

I 

I 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOi4 COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

b. MCESS EQUIPMENT 
WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I TOTAL VALUE OF' EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
. W E A P O N  SYSTEU SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE * *- P,C, H (WESTING HOUSE) 

e. TRANS PORTATION ( DST) 
f. RMWE AND REINSTALL (SM-ALC/MA[)E) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQU 1 PMENT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(5) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 $0 
24 -00% $0 
24.001 $38,254,981 
24.001 S 0 

-I==---IIII..I--UI1 

$38,254,981 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d .  TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a .  EQUIPMENT 

('I'VAIfTIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.OOOl) 

TOTAL MATERIAL DAMAGE COST 

4 .  TWl'AL EQWI- TRANSPORTATION COSTS POR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMRGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- 
Purpose: This worksheet estimates transportation costs for mission/su~~rt  equipment and inventories. I . . . - 

,Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OPHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAWN SYSTEM SUPPORT EQUIWENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

I (A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. e,c,~ (WESTING HOUSE) 
e. TRANSPORTATION (DST I 
f. RMOVE AND REINSTALL (SM-ALC/HADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
18) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 $0 
24.001 $0 
24.001 $33,894,800 
24.001 $0 ----- 

$33,894,600 



TRANSPORTATION SPREADSHEET 

2.  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMACE COST 

4.  T O T S  EQUIPMENT TRANSPORTATION COSTS PDR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

USE ONLY 
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ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 112 
Report Created 15:12 04/13/1995 

ADDER Data File: S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015($K) : -975,341 
1-Time Cost($K): 233.537 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 46,373 
Person 0 
Overhd 3,142 
Mov i ng 7,847 
Mi ssi o 0 
Other 17.247 

TOTAL 74,610 75,543 38,896 -92,226 

1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 5 0 
En 1 0 0 38 0 
Ci v 0 0 1,944 0 
TOT 0 0 1,987 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En 1 D 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Tota 1 
- - - - - 

140.525 
-318.457 
10,319 
40,598 

0 
39,384 

Total 
- - - - -  

Beyond - - - - - - 
0 

-92,473 
247 
0 
0 
0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report  Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

Costs ($K) Constant  D o l l a r s  
1996 1997 1998 1999 
- - - - - - - -  - - - - - - - - 

Mi lCon 46,373 46,373 47,778 0 
Person 0 0 5,215 0 
Overhd 3,642 5,575 6,597 5,000 
Mov i ng 7,847 7,847 24,904 0 
M i s s i o  0 0 0 0 
Other 17,247 17,247 4,890 0 

TOTAL 75,109 77.042 89,386 5,000 

Savings ($K) Constant 
1996 
- - - - 

Mi LCon 0 
Person 0 
Overhd 499 
Mov i ng 0 
Mi s s i  o 0 
Other 0 

Do 1 Lars 
1997 
- - - -  

0 
0 

1,500 
0 
0 
0 

TOTAL 499 1,500 50,489 97,226 

Tota  1 
- - - - -  

140,525 
5,215 

30,814 
40,598 

0 
39,384 

Tota  1 
- - - - -  

0 
323,673 

20,495 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

Beyond 
- - - - - - 

0 
92,4iT3 
4,753 

0 
0 
0 



( A l l  values i n  D o l l a r s )  

ca tegory  

ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:12 04/13/1995 

Const ruc t ion  
Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear Ly Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi t i  t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique cos ts  

1ICI)L* T o t a l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - - 

T o t a l  One-Time Costs 233,537,248 
- - - - - - - - - - - - - - - - . - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 233,537,248 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 15:12 04/13/1995 

ADDER Data File: S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

(LI Discount Rats for NPV.ART/ROI: 2.15% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
S:\COBRA\TRC\IMPR2-OU\ROBI041Z.CBR 
S:\COBRA\TRC\IMPR2-OV\TINK0412.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenario F i  1s : S: \COBRA\TRC\IMPR2-OU\HILLo412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -208.717 
1-TimeCost($K):  50,188 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi [Con 9,588 9,588 
Person 0 0 
Overhd 692 907 
Movi ng 2,706 2,706 
M iss io  0 0 
Other 2,984 2,984 

TOTAL 15,969 16,185 8,578 -19,757 -19,757 -19,757 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci v 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
StU 
c i v  

0 0 0 0 0 0 
0 0 0 0 0 0 

TOT 0 0 0 0 0 0 

Summary : 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5.  

Tota 1 
- - - - - 

29,054 
-68,571 

2,685 
11,829 

0 
6,466 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-19,913 

157 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i  Le : S: \COBRA\TRC\IMPRZ-OU\HI:LLO412 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 
- - - -  - - - - + - - - - - - - 

Mi lCon 9,588 9,588 9,878 0 
Person 0 0 1,127 0 
Overhd 777 1,164 1,370 1 ,000 
Mov i ng 2,706 2,706 6,417 0 
Mi s s i  o 0 0 0 0 
Other 2,984 2,984 498 0 

TOTAL 16,055 16,442 19,291 1 ,000 

Savings ( $ K )  Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 85 257 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

Tota 1 
- - - - - 

29,054 
1,127 
6,312 
11,829 

0 
6,466 

T o t a l  
- - - - -  

0 
69,698 
3,627 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,u00 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i  11 AFB A Scenario F i  l e  : S:\COBRA\TRC\IMPR2-OU\HILLO412 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - M o v i n g  

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 50,188,010 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - * - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 50,188,010 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i  r Force 
Opt ion  Package : H i l l  AFB IF( Scenario F i  Le : S: \COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 
Rea l ignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
IMPRAG BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5.  
Th is  i s  not a "Stand-Alone" f i l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --------.- 
HILL, UT 
HILL, UT 
HILL. UT 
HILL. UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS. GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  L i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - -  - - - - 
1,363 mi 

671 m i  
2,006 mi 
1.152 mi 
1,733 m i  
1,045 m i  

488 m i  
2,570 m i  
1,641 m i  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i  Le : S: \COBRA\TRC\IMPR2-OU\HILLO412 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  Liar1 Emp Loyees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: ROBINS, GA 

Tota 1 O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 

RPMA Non-Payrol l  ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Per Diem Rate-($/Day); 77 Homeowner Assistance Program: 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedu le(%) : 
Shutdown Schedule ( 9 ; ) :  
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) {$K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenario F i  Le : S: \COBRA\TRC\ IWRZ-OU\HILLO412 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF): 0 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 

o(, Env Non-Mi [Con Heqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa Les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - - 

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 -1 0 0 
En 1 Scenario Change: 0 0 -8  0 0 
Civ Scenario Change: 0 0 -419 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En 1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AF8 
Scenario F i  Le : S:\CO8RA\TRC\iMPR2-OU\HILLO412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

I Name: HILL, UT 

Descript ion Categ New Mi lCon Rehab M i  [Con Tota l  Cost ($K) 
- - - - - - - - - - - -  - - - - "  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 14,918 
Demo Lish 639K sq f t  
Squeeze Down OTHER 0 1 35,000 9,136 
Size t o  Core OTHER 0 235,000 2,350 

I STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Enl is ted Married: 66.90% 
En Listed Housing M i  LCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  SaLary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA BuiLding SF Cost Index: 0.93 
80s Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997.: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
Civ i  Lian New Hire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.43 
HeavyfSpec Vehicle($/Mi le) :  1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i  l e  : S: \COBRA\TRC\IMPRZ-OU\HILL0412 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa l 
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Din ing Fac i  l i t i e s  
Recreat ion  Fac i  l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  L i  t i e s  
Environmental 

Category UM 

Opt iona l  Category A ( ) 
Opt iona l  Category El ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i  1. : S: \COBRA\TRC\IMPRZ-OU\KELLO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -230,422 
1-Time  cost($^): 51,259 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - -  - - - -  - - - - 

Mi lCon 11,799 11,799 12,157 
Person 0 0 -9,227 
Overhd 608 528 8 
Mov i ng 808 808 4,605 
Mi s s i  o 0 0 0 
Other 2,898 2,898 41 0 

TOTAL 16,113 16,033 7,953 

- - - - - - - - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 1 
En 1 0 0 8 
Ci  v 0 0 437 
TOT 0 0 446 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
s t u  0 0 0 
Ci  v 0 0 0 
TOT 0 0 0 

T o t a l  
- - - - -  

35,755 
-71,505 

-893 
6,221 

0 
6,206 

Tota 1 - - - - -  

Beyond 
- - - - - -  

0 
-20,759 

-679 
0 
0 
0 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5. 
Th i s  i s  not a vvStand-ALone" f i  l e .  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon '1 1 ,799 11,799 
Person 0 0 
Overhd 842 1,233 
Moving 808 808 
Miss io  0 0 
Other 2,898 2,898 

TOTAL 16,347 16,738 19,773 1.000 

Savings ( $ K )  Constant Do1 l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 235 705 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 235 705 11,820 22,439 

Tota 1 
- - - - -  

35.755 
1,157 
6,520 
6,221 

0 
6.206 

T o t a l  
- - - - -  

0 
72,662 
7,414 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 
- - - - - -  

0 
20,759 
1,679 

0 
0 
C 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS O f  14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenar io F i  l e  : S: \ C O B R A \ T R C \ I M P R Z - O U \ K E L L O ~ ~ ~ . C ~ R  
Std F c t r s  F i  Le : S: \COBRA\TRC\DEPOT.SFF 

(A1 1 values i n  Do1 l a r s )  

Category 
- - - - - _ _ _ 
Const ruc t ion  

Mi L i t a r y  C o ~ i s t r u c t i o n  
Fami [Y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving cos ts  

To ta l  - Moving 

Other 
HAP RSE 
Environmental M i t i g a t i o n  cos ts  
One-Time Unique cos ts  

T o t a l  - Other 

Cost 
- - - -  Sub-Tota 1 

- - - - - - - _ _ 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
T o t a l  One-Time Costs 

One-Time Savings 
Mi li tarY Const ruc t ion  Cost Avoidances 
Fami (Y Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 

To ta l  Net One-Time cos ts  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB a Scenario F i  l e  : S: \COBRA\TRC\IMPR2-OU\KELLO412 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - -  - - - - -  
HILL, UT 
KELLY, TX 
MGCLELLAN , CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  - - - - - - - - - 
Realignment 
Rea l ignment 
Rea l ignment 
Realignment 
Realignment 

Summary : 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not  take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5. 
Th is  i s  not  a nStand-ALonew f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - .  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 m i  

488 m i  
2,570 mi 
1,641 mi 

929 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  Liar1 Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: MCCLELLAN, CA 

Tota 1 O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i  L l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 1,430 
To ta l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i es (KSF) :  '14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Won-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ( $ K / ~ e a r ) :  
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB A Scenario F i  l e  : 0: \COBRA\TRC\IMPR2-OU\KELL0412 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCori Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (%):  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K) : 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF ) : 

Name: MCCLELLAN. CA 
1996 
- - * -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (%): 33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 D 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\KELL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  C O S ~ ( $ K ) :  
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi (Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  L ShutDown(KSF): 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi (Con Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%) : 33% 
Shutdown Schedule ( X ) :  33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s / Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- .  

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
Off  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELL0412.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 16,513 
Demolish 724K sq f t  
Squeeze Down OTHER 0 520,000 14,682 
S ize  t o  Core OTHER 0 31,000 31 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Off BAQ w i t h  Dependents($): 7.073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAR w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

rlrCIsl STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 Rehab vs .  New MiLCon Cost: 
BOS Index (RPMA vs popu la t i on ) :  0.54 I n f o  Management Account: 

( I nd i ces  a r e  used as exponents) MiLCon Design Rate: 
Program Management Factor :  10.00% Mi lCon SIOH Rate: 
Caretaker Admin(SF1Care): 162 .OO Mi lCon Contingency P lan Rate: 
Mothba l l  Cost ($/SF): 1.25 Mi [Con S i t e  Prepara t ion  Rate: 
Avg Bachelor Quarters(SF):  256.00 Discount Rate f o r  NPV.RPT/ROI: 
Avg Family Quarters(SF): 1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per Off  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi l L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehicle($/Mi l e )  : 1.40 
POV Reimbursement ($/Mi l e )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:58 04/13/1995 

Department : A i r  Force 

A Opt ion Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRZ-OU\KELL0412.CBR 

I S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - 

Category UM - - - - - - - - 
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Fac i  t i  t i e s  
Environmental  

MILITARY CONSTRUCTION 

$/UM Category UM 

O p t i o n a l C a t e g o r y A  ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
O p t i o n a l C a t e g o r y I  ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario File : S:\COBRA\TRC\IMPR2-OU\MCCL0412 
Std Fctrs File : S:\COBRA\TRC\DEPOT.SFF 

. CBR 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

I 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
31,752 
-90,541 
1.255 
10,106 

0 
8.785 

Beyond 
- - - - - -  

0 
,26,288 

-222 
0 
0 
0 

- - - - - - - -  
Mi lCon 10,478 10,478 
Person 0 0 
Overhd 731 91 3 
Moving 1,757 1,757 
Missio 0 0 
Other 3,749 3,749 

TOTAL 16,715 16,897 

1996 1997 
- - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 
En 1 0 0 
Ci v 0 0 
TOT 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Summary : 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL infrastructure reduction costs/savings included) 
Breakout by installation. File 3 of 5. 
This is not a "Stand-Alone" fi Le. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:31 04/13/1995, Report Created 15:01 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McC Le 1 lan  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.C8R 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 T o t a l  Beyond 
- - - - - - - - - - - - - - - - 

Mi Leon 10,478 10,478 10.796 0 
Person 0 0 1,476 0 
Overhd 827 1,202 1,398 1.000 
Movi ng 1,757 1,757 6,592 0 
Mi s s i  o 0 0 0 0 
Other 3.749 3,749 1,287 0 

TOTAL 16,811 17,186 21.549 1.000 

Savings ($K) Constant D o l l a r s  
1996 1997 Tota l Beyond 

Mi LCon 
Person 
Overhd 
Moving 
Mi s s i  o 
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCLellan AFB A Scenario F i  Le : S: \COBRAITRC\IMPR2-OU\MCCLO4l?.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

1 ( A l l  values i n  DoLLars) 

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Construct  i o n  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF  
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Sub-Total  
- -  - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 53,946,655 - ---------------------- .-------------------------------- .---------------------  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 53,946,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : McC Le 1 lan  AFB 
Scenar io F i  l c  : S: \COBRI\\TRC\IMPRZ-OU\MCCL0412. CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

1 

I INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

I Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 

St ra tegy:  
- - - - - - - - - 
Rea l ignment 
Realignment 
Realignment 

Summary: 
- - - - - - - -  
Assumptions : 
IMPRAC BRAG IMPLEMENTATION 
(Assumes OLA does not take space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5. 
Th is  i s  not a llStand-ALoneu f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
M i l  Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF): 13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

I Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l ~ n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  t i  t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/TonlMi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 mi 
1,733 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

I 

Department : A i r  Force 
Opt ion Package : McCLellan AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol L ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, T X  

?-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 3 4% 0% OX 

0 0 0 0 
0 0 0 0 
0 D 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McCLellan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le (%)  : 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  l ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN. CA 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa 1 Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Oescr i p t  i on Categ New Mi lCon Rehab Mi lCon T o t a l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184,000 1,840 
Demol i t ion  OTHER 0 0 14,377 
Demolish 649K sq  f t  
Squeeze Down OTHER 0 220,000 10,255 
Size t o  Core OTHER 0 528,000 5,280 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:31 04/13/1995, Report Created 15:Ol 04/13/1995 

Department : A i r  Force 
Opt ion Package : McCle l lan  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\MCCL0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76. BOX 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salar:y($/Year): 36,148.00 
En 1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

I STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs  popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  
P r i o r i t y  Placement Service:  
PPS Act ions  I n v o l v i n g  PCS: 
C i v i l i a n  PCS Costs ($): 28, 
C i v i  l i a n  New H i r e  Cost($): 4, 
Nat Median Home Pr ice($) :  114, 
Home Sale Reimburse Rate: 
Max Home Sale Reimburs($): 22, 
Home Purch Reimburse Rate: 
Max Home Purch Reimburs($) : 11, 
C i v i  l i a n  Homeowning Rate: 
HAP Home Value Reimburse Rate: 
HAP Homeowner Receiv ing Rate: 
RSE Home Value Reimburse Rate: 
RSE Homeowner Receiv ing Rate: 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

fi  STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 71 0 
HHG Per Off  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($ /100~b) :  35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ) : 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category 
- - - - - - - - 
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  l i t i e s  
Environmental 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehic le($lMi l e ) :  
HeavylSpec Veh ic le ($ /Mi le ) :  
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years):  
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

CONSTRUCTION 

Category UM $IUM 

Op t i ona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category 0 ( ) 
Opt iona 1 Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Opt iona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  . page 112 
Data As Of 14:31 04/13/1995. Report Created 15:06 04/13/1995 

Department : A i r  Force 

1 Opt ion Package : Robins AFB 
F i  1. : S: \ C O B R A \ T R C \ I M P R ~ - O U \ R O ~ I O ~ ~ ~ ~ C ~ R  

Std  F c t r s  F i  l e  : s: \COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F ina 1 Year : 1998 
ROI Year : 2005 (7 years) 

Net Costs ($lo Constant Do1 ta rs  
1996 1997 

Mi lcon 
Person 
Overhd 
Moving 
Mi s s i  0 
Other 

TOTAL 10,650 10,972 

1996 1997 - - - - - .  

- - - - 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 

0 

Civ 0 
0 

TOT 0 
0 
0 

POSITIONS REALIGNED 
O f f  0 
En 1 
Stu 

0 
0 

Ci v 
TOT 

0 
0 

Summary: 
- - - - - _ _ _  
Assurnpt i ons: 
IMPRAC BRAC IMPLEMENTATION 
( A S S U ~ ~ S  DLA does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  c o s t s / s a v i n g ~  inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  of 5, 
This  i s  not  a "Stand-Alone11 fi [e. 

T o t a l  Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : S:\COBHA\TRC\IMPR2-OU\ROBI0412.CBR 
Std Fctrs File : S:\COBHA\TRC\DEPOT.SFF 

Costs ($K) Constant 001 Lars 
1996 1997 
- - - - - - - - 

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 439 835 
Movi ng 1,557 1,557 
Mi ssi o 0 0 
Other 4,315 4,315 

TOTAL 

Savi ngs 

Mi lCon 
Person 
Overhd 
Moving 
Mi ssi o 
Other 

TOTAL 

($K) Constant Do1 lars 
1996 1997 
- - - - - - - -  

0 0 
0 0 
37 112 
0 0 
0 0 
0 0 

Tota 1 

13,261 
307 

5,314 
5,697 

0 
10,500 

Total 
- - - - - 

0 
19,109 
1,431 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROB10412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi li t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

cost  
- - - - 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,500,000 

T o t a l  - Other 1D.500.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 30,479,159 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 30,479,159 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995. Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRZ-OU\ROBI0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Base Name St ra tegy:  

I 

- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 

Model does Time-Phasing o f  Construction/Shutdown: No 

Rea l ignment 
Realignment 
Realignment 
Rea Lignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  o f  5 .  
Th is  i s  not  a "Stand-Alonerr f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - - - - - -  
HILL, UT 
HILL. UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 

- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 
I 

Distance: 
- - - - - - - - - 
1,363 mi 

671 mi 
2,006 m i  
1 ,733 mi 
1,045 m i  
2.570 mi 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3,419 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  16.316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai I :  
T o t a l  Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ' ( $ / ~ o n t h )  : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1:  0 
T o t a l  Base Fac i  l i t  ies(KSF): 13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Heqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutOown(KSF) : 

Name: KELLY. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon ReadtSKI: . . -  , 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutOown(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s l y r :  
Faci  l ShutOown(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3 3% 34% OX OX 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Oata As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 

1o)I Opt ion Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedu le(%) : 
Shutdown Schedule (%): 
Mi icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - - 
4,315 1,870 0 0 

0 0 0 0 
1.557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: f i  Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(N0 Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -----.------ - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq  f t  
Squeeze Down OTHER 0 319,000 6,427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

! STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa lary($/Year) :  78,668.00 
O f f  BAQ w i t h  Uependents($): 7,073.00 
En l i s t e d  Salary($/Year) : 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Sa lary($ lYear ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

I STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
USE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

RPMA B u i l d i n g  SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 
BOS Index (RPMA vs popu la t ion) :  0.54 I n f o  Management Account: 

( I nd i ces  are  used as exponents) MilCon Design Rate: 
Program Management Factor :  10.00% Mi lCon SIOH Rate: 
Caretaker Admin(SF1Care): 162.00 MilCon Contingency P lan Rate: 
Mothba l l  Cost ($/SF): 1.25 MilCon S i t e  Prepara t ion  Rate: 
Avg Bachelor Quarters(SF): 256.00 Discount Rate f o r  NPV.RPT/ROI: 
Avg Family Quarters(SF): 1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 S ing le  (Lb):  6.400.00 
HHG Per C i v i  l i a n  (Lb) : '18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi Le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi L Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-TimeOff  PCSCost($): 9,142.00 
One-Time En 1 PCS Cost ($) : 5,761 .OO 

! STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami Ly Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Environmental  

Category UM $/UM 
- - - - - - - - - - - - - -  
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
O p t i o n a l C a t e g o r y K  ( ) 0 
Opt iona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:31 04/13/1995, Report Created 15:ll 04/13/1995 

Department : A i r  Force 
Opt ion Package : T inker  AFB 114 Scenario F i  Le : S:  \COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -210,623 
1-Time Cost($K): 47,665 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  - - - - 

Mi lCon 10,132 10,132 10,439 0 0 
Person 0 0 -8,879 -20,053 - 20.053 
Overhd 709 1,003 71 3 321 321 
Mov i ng 1,019 1.019 4,708 0 0 
Mi s s i  o 0 0 0 0 0 
Other 3,301 3,301 825 0 0 

TOTAL 15,161 15,455 7,806 -19,732 -19,732 -19,732 

1996 1997 1998 1999 2000 2001 - - - - - - - - - - - - - - - - - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Civ 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  
civ 

0 0 0 0 0 0 
0 0 0 0 0 0 

TOT 0 0 0 0 0 0 

Summary : 
- - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  5 o f  5. 
This  i s  not  a "Stand-Alonen f i  Le. 

T o t a l  
- - - - -  

30,703 
-69,037 
3,390 
6,746 

0 
7,427 

T o t a l  
- - - - -  

Beyond 
- - - - - - 

0 
- 20,053 

321 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:31 04/13/1995, Report Created 15:11 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\JMPR2-OU\TINK0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 T o t a l  Beyond 
- - - -  - - - - 

Mi lCon 10,132 10,132 
Person 0 0 
Overhd 755 1,141 
Movi ng 1,019 1,019 
Miss io  0 0 
Other 3,301 3,301 

TOTAL 15,207 15,593 18.465 1.000 1,000 1.000 

Savings ( $ K )  Constant D o l l a r s  
1996 1997 T o t a l  Beyond 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 46 137 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 46 137 10,659 20,732 20,732 20,732 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs A To ta l  - Moving 

Cost Sub-Total  
- - - - - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 7,427,000 

T o t a l  - Other 7,427,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 47,664,715 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - _ _ - - - - _ - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 47,664,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : T inker  AFB A Scenario F i  l e  : S: \COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  
- - -  - - - - - -  
Realignment 
Realignment 
Realignment 
Rea l ignment 
Rea l ignment 

Summary: 

Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes LILA does not take space) 
(A1 1 i n f r a s t r u c t u r e  reduc t i on  cos ts l sav i  ngs inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  5 o f  5. 
T h i s  i s  not a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-0U\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITonlMi l e )  : 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  En l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: TINKER. OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ( $ / T o n / ~ i  l e ) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Vear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB f i  Scenario F i  l e  : S: \COBRA\TRC\IMPR2-0U\TINKO412.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: HILL. UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r i ng Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi (Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS O u t - P a t i e n t s / Y r :  
Fac i  1 ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) {$K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

BASE I N F  'ORMATION 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : T inker  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (X): 33% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pa t i en t s IY r :  0 
F a c i l  ShutDown(KSF): 0 

Name: TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule I%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412.C8R 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - -  - - - - - - - - * -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

TRC Rearr/Renovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq  f t 
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

rLlrrr STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($)  : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb):  14,500.00 
HHG Per En1 Family (Lb):  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi l e )  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mi le ) :  
Heavy/Spec Vehi c le($/Mi l e )  : 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 

f i  Opt ion Package : T inker  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hor i zon ta l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  Fac i  l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - - 
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 





COBRA OUTPUT 
& 

SUPPORTING DOCUMENTATION 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -975,377 
1-Time Cost($K): 216,673 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - - - - - - - - - - 

Mi [Con 41,595 41,595 42,855 
Person 0 0 -41,038 
Overhd 2,546 3,860 2.510 
Movi ng 7,847 7,847 24,904 
Mi ssi  o 0 0 0 
Other 17,247 17.247 4,890 

TOTAL 69,235 70,549 34,122 -91,069 -91,069 -91,069 

1996 1997 1998 1999 2000 2001 
- - - -  .. - - - - - - - - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 5 0 0 0 
En l 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary : 
- - - - - - - - 
Assumpt i ons: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  

Tota 1 
- - - - - 

126,045 
-318,457 

13,127 
40,598 

0 
39,384 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-92,473 

1 ,403 
0 
0 
0 

Th is  data  f i l e  r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 OMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  the  
"TRC Updateuu notebook. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:25 04/13/1995, Report  Created 14:47 04/13/1995 

I 

Department : A i r  Force 
Op t i on  Package : IMPROVED BRAC IMPLEM 
Scenar io  F i l e  : S: \COBRA\TRC\ IMPROVl .CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant  D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 41,595 41 ,595 
Person 0 0 
Overhd 2,855 4,789 
Moving 7.847 7,847 
Mi s s i  o 0 0 
Other 17,247 17,247 

TOTAL 69.544 71,477 83,652 

Savings ($K) Constant  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 309 928 
Moving 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 309 928 49,530 

Tota  1 - - - - - 
126.045 

5,215 
28,431 
40,598 

0 
39,384 

239,673 

Tota  1 
- - - - - 

0 
323,673 

15,304 
0 
0 
0 

338,977 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
C 

5,000 

Beyond 
- - - - - -  

0 
92,473 

3.596 
0 
0 
0 

96.069 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data Of 14:25 04/13/1995. Report Created 14:47 04/13/1gg5 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 

Std  F c t r s  F i  l e  : S: \COBRA\TRC\DEPOT.SFF 

(A 11 values i n  Do 1 l a r s )  

Category 
- - - - - _ _  _ 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  R I F  
C i v i  l i a n  Ear l y  Ret i rement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  pcs 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving cos ts  

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  cos ts  
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 
- - - - - - - - - _ _ _ _  

39,384,000 

T o t a l  One-Time Costs 
216,673,498 

One-Time Savings 
Mi li tarY Construct  i o n  Cost Avoidances 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 

0 

One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 0 

T o t a l  One-Time Savings 
0 

T o t a l  Net One-Time Costs 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - -  - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  

Realignment 
Realignment 
Rea l ignment 
Realignment 
Rea 1 i gnment 

Summary : 
- - - - - - - - 
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings included) 

Th is  data  f i le r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 i n  t he  
18TRC Updatev8 notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - .  
HILL, UT 
HILL, UT * HlLL,UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, VT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota 1 Base Fac i  li ties(KSF):  1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS Payro 11 ($K/Year ) : 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 m i  
1.152 m i  
1,733 m i  
1,045 m i  

488 mi 
2,570 mi 
1,641 m i  

929 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Emp loyees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: TINKER, OK 

To ta l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / v i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAG IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime  Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t d Y r :  
Fac i  1 ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K) : 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s iY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 3 4% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i  l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K) : 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (BK): 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (X): 
Mi [Con Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutOown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A G ~ ~ v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutOown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
4,315 1,870 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - - - - - - - - - - 
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL. UT 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force S t ruc  Change: 0 0 0 0 0 
Stu Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En l Scenario Change: 0 0 -8  0 0 
Civ Scenar io Change: 0 0 -419 0 0 
O f f  Change(No S a l  Save): 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En 1 Change(No S a l  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: MCCLELLAN. CA 

O f f  Force S t ruc  Change: 
En1  Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(N0 Sat Save): 
En1 Change(No S a l  Save): 
Civ Change(No S a l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS, GA 

Of f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En 1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En l  Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No S a l  Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Liarr: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEM 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265.000 
Demol i t ion  OTHER 0 0 
Demolish 553K sq  f t  
Squeeze Down OTHER 0 221,000 
S ize  t o  Core OTHER 0 235,000 

Name: KELLY, T X  

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon -----------. - - - - -  + - - - - - - - - -  - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425,000 
Demol i t ion  OTHER 0 0 
Demolish 499K sq  f t  
Squeeze Down OTHER 0 745.000 
S ize  t o  Core OTHER 0 31,000 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184,000 
Demol i t ion  OTHER 0 0 
Demolish 302K sq f t  
Squeeze Down OTHER 0 567,000 
Size t o  Core OTHER 0 528,000 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi LCon Rehab Mi LCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 149.000 
Demol i t ion  OTHER 0 0 
Demolish 225K sq f t  
Squeeze Down OTHER 0 319,000 
None. 

Name: TINKER. OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 304,000 
Demol i t ion  OTHER 0 0 
Demo li sh 666K sq  f t 
Squeeze Down OTHER 0 204,000 
Size t o  Core OTHER 0 75,000 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

2,650 
13,134 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

4,250 
11,851 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,840 
7,173 

T o t a l  Cost($K) 
- - - - - - - - - - - - - -  

1,490 
5,344 

T o t a l  Cost ($K) 
- - - - - - - - - - - - - -  

3.040 
15,818 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Oata As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En Listed Housing Mi lCon: 80.00% 
Off icerSalary($ lYear) :  78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C iv i  l i a n  Salary($lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui [ding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Ouarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  icon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le)  : 0.43 
Heavy/Spec Vehic le($/Mi le) : 1.40 
POV Reimbursement($lMile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

I STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - - 
Optional Category A ( ) 0 
Opt ionalCategoryB ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



REVISED BRAC RECOMMENDATION 
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PE SAVINGS BASED ON REVISED BRAG RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

I 

1 

BRAC95 Manpower Projection F%37)4, TAB 3 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

OC-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

9714 Adj Base Pop 635 421 4 7986 12835 ~ B R A C ~ S  Manpower Projec3ion ff9714, TAB 3 

HQ AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

1 BASE: KELLY AFB 

I DESCRIPTION: Manpower Impact and Transfers for TRC ConsolLIation 

I I 
BRAC95 Manpower Projection FY97/4, TAB 3 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. m e  BOS 

Depot Authorizations Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

Q AFMCRG briefing to BCEG on 8 Apr 95. TAB 3 

1 Depot Authorizations Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

PAC95 Manpower Baseline 12/02/94, TAB 3, Screen 4 Input 
RAC95 Manpower Projection &9fi4, TAB 3 

Q AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFiPEP, an 8% 80s tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

WR-ALC 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

Aftus 
Andersen 
Andrews 
Arnold 
Badcsdale 
Battle Creek 
Beale 
Bergstrom 
B o i i  
Bolting 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
3yes  
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Umendorf 
F E Warren 
Faitchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater Piiburgh' 
Griffins 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 
Homestead 
Hutlburt Field . 
"..:>esler 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
-. 
afd 
afb 
afb 
agb 
af& 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
tst 
aaf 
afb 
afb 
afb 
afb 
afb 
aft, 
fld 
afb 
aft, 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 

Page 

. 
FY 94 (RT BASELINE) FY 95 (CE BASELINE) - 

QEE'ANW GIYDRlLLTOTAL QEE AMN ~ D R l L L I Q I A L  



CLOSE HOLD - BCEG ONLY 

A 
BRAC95 MANPOWER BASELINE 

ACTIVE, AFRES, ANG, STUDENTS 
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lackland 
Larnbert/St Louis 
LangbY 
Laughlin 
Uttle Rock 
L-os Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 

@ p e U  & Gunter 
.M 
lellan 

~.,&neIl 
McGuire 
Minn/St Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Nomn 
Offutt 
O'Hare 
Onizulca 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattstjurgh 
pope 

, -* 
..' jnbacker 

Cro~ins 
salt Lake City 

afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aft, 
apt 
afb 
afb 
afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
ia p 

FY 94 (RT BASEUNE) 
A M M ' W D R l L L T O T A L  

FY 95 (CE BASELINE) 
Q E E A U  mDRlLLTOTAL I 



CLOSE HOLD - BCEG ONLY 

m 
BRAC95 MANPOWER BASELINE 

ACTIVE, AFRES, ANG, STUDENTS 
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASEUNE) FY 95 (CE BASELINE) 
Q E E B M E L  mDRar.ToTAL PEE AMN mDRlLLTOTAL I 

Scott aft, 
Selfridge agb . 
Seymour Johnson afb 
Shaw afb 
S h e w  afb 
Sioux Falls 
stewart agb 
Tinker afb 
Travis afb 
Tucson iap 
TVndall afb 
USAF Academy acd 
Vance afb 
Vandenberg afb 
m @ f w  afb 

)man afb 
nr Grove rtc 

vrlght Patterson afb 
Youngsbwn-Warren ars 



MANPOWER BY NNCTlON AT DEPOT BASES 
FY9714 PROJECTION 





BRAC Implementation 

Electronic Mfg (PWB) 
HydIPneu 
ElectroIMech SE 
Injection Molding 
Foundry 
PaintIDepaint 
PSL 
Elect Mfg (Harness) 
Grand Total 

7 

Total PE Savings: 1832 
4 



PE SAVINGS BY CENTER 

Identity personnel impacts by Center based on the revised BRAC recommendation. 

Source: Extracted from HQ A~MCA-G briefing to the BCEG on 8 Apr 95. See emacts in TAB 3. 

Comment: chart was off by 1 PE at OC-ALC. Not a material difference and will not negatively Impact 
analysis. 

PE Savings 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

REVISED BRAC RECOMMENDATION 



Improved - DLA Uses Space 

FACILITY IMPACT WORKSHEET 
(BRAC IMPLEMENTATION: Assumes DLA Uses Space) 

Hill (As provided by HQ AFMCICE) Hill (As input into COBRA) 
Sq Feet Cost Sq Feet Cost 
(000) ($000) , (000) ($000) . 

TRC Consolidation 265 $ 2,650 TRC Consolidation 265 $ 2,650 
Demolition 553 $ 13,825 Demolition 
Squeeze Down 221 $ 

0 $ 13,134 
9,136 Squeeze Down 221 $ 9,136 

Size to Core 235 $ 2,350 Size to Core 235 $ 2,350 
Sub-total 1274 $ 27,961 Mothball"' 
Mothball Space 447 $ 

1030 $ 1,250 
559 Total $ 28,520 

Total $ 28,520 A 

Kelly (As provided by HQ AFMCICE) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1 425 1 $ 4,250 

Kelly (As input into COBRA) 
I I So Feet I Cost 1 --.. 1 (000) 1 ($000) 

RC Consolidation 1 425 ( $ 4,250 

Squeeze Down 
Size to Core 

Total 

Demolition 
Squeeze Down 
Size to Core 

IMothball"' 1 827 1 $ 1,034 
I Total I $ 32,127 

Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

McClellan (As provided by HQ AFMCICE 
1 Q- Feet I Cost "II 

(000) ($000) 
TRC Consolidation 184 $ 1,840 
Demolition 302 $ 7,550 

5,280 

Total 

Robins (As provided by HQ AFMC/CE) 
I So Feet I Cost 1 

1,490 
Demolition 5,625 
Squeeze Down 6,427 

Total 

Sq Feet 

3,040 
Demoliion 
Saueeze Down 

Is i ie  to CO; 1 1 750 i 
Sub-total 1249 30,705 
Mothball S ace 489 

Total 31,194 

McClellan (As input into COBRA) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1 184 1 $ 1,840 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

Robins (As input into COBRA) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1 149 $ 1.490 
Demolition 
Squeeze Down 
Size to Core 
Mothball"' 

Tinker (As input into COBRA) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1 304 1 $ 3,040 
Demolit~on 
Squeeze Down 
Size to Core 
Mothball"' 

Summary (Prior to Ad'ustments) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1327 $ 13,270 
Demolition 2245 $ 56,125 
Squeeze Down 2056 $ 50,765 
Size to Core 869 $ 8,690 
Sub-total 6497 $ 128,850 
Mothball Space I608 $ 2,010 

Total $ 130,860 

Summary (As input into COBRA) 
Sq Feet Cost 
(000) ($000) 

TRC Consolidation 1 1327 $ 13,270 

Source: HQ AFMCICEP, Ralph Daniels. 
Comments: COBRA lacks the capability to cost out the impact of facility demolitions. Specifically, if a building is 
demolished, there is no corresponding decrease in the RPMA costs for the installation. To compensate for this 
shortcoming, the Square footage associated with the facility is mothballed. This approach reduces the RPMA budget; 
however, COBRA computes a $1.25/sq f l  cost for mothballing the facility. To avoid overstating the costs of 
implementing this decision, the demolition costs are then decreased by a $1.25/sq ft cost. The net result is the same 
total cost for facilitv im~acts. 

Page 1 



r)b REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



OC-ALC 

I C-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses $ 1.299 Productivity Losses Sheet 
Ind. €ngin2ring Contracts $ 5,000 Ind Eng. sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
3301 

$3,089 K Source: Tinker Eqpt Move Sheet 

33% 
1997 
3301 

33% 
1996 
1019 

0% 
1999 

0 

34% 
1998 

825 

33% 
1997 
1019 

34% 
1998 
1050 

0% 
2000 

0 

0% 
1999 

0 

0% 
2001 

0 

Totals 

$ 3,089 

Totals 

$ 7,427 

0% 
2000 

0 

0% 
2001 

0 



1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. €ngin=ering Contracts $ 5,000 Ind Eng. sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

I $8200 K Source: Hill Eqpt Move Sheet 

Time Phasing 

33% 33% 34% 0% OYO 0% Totals 
1996 1997 1998 1999 2000 2001 
2706 2706 2788 0 0 0 $ 8,200 , 

33% 
1997 

33% 
1996 

FOR OFFICIAL USE ONLY 

2984 

34% 
1998 

0 2984 

0% 
1999 

498 0 

0% 
2000 

0 $ 6,465 A 

0% 
2001 

Totals 



SA-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Losses $ 1.021 Productivity Losses Sheet 
Ind. ~ n ~ i n e e r i n ~  Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

1 Time Equipment Moving Costs 

Time Phasing 

I $2,448 K Source: Kelly Eqpt Move Sheet 

33% 33% 34% 070 0% 0% Totals 
1996 1997 1998 1999 2000 2001 

808 808 832 0 0 0 $ 2,448 

33% 
1 996 
2898 

FOR OFFICIAL USE ONLY 

33% 
1997 
2898 

34% 
1998 

41 0 

0% 
1999 

0 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 6,205 



SM-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Id. ~ n ~ i n e e r i n ~  Contracts $ 5,000 lnd Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

l ime Phasing 

I $5,325 K Source: McClellan Eqpt Move Sheet 

33% 33% 34% OYO 0% 0% Totals 
Time Phasing 1996 1997 1998 1999 2000 2001 

1757 1757 1811 0 0 0 $ 5,325 

33% 
1996 
3749 

FOR OFFICIAL USE ONLY 

A 

33% 
1997 
3749 

34% 
1998 
1287 

0% 
1999 

0 

0% 
2000 

0 

OYO 
2001 

Totals 

0 $ 8,786 



WR-ALC 

I R-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

Time Phasing 

I $4,718 K Source: Robins Eqpt Move Sheet 

33% 
1996 
431 5 

FOR OFFICIAL USE ONLY 

t 

33% 
1997 
4315 

Time Phasing 

34% 
1998 
1870 

33% 
1996 
1557 

OO/o 
1999 

0 

33% 
1997 
1557 

0% 
2000 

0 

34% 
1998 
1604 

0% 
2001 

0 

0% 
1999 

0 

Totals 

$10,501 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 4,718 



Retraining 

A 
Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMCLG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost / Person: HQ #FMC/FMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 was derived. 

Page 1 

# Personnel Retrained 
80 
29 
13 
1 37 
280 
539 

CostlPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 1,128 
$ 409 
$ 183 
$ 1,932 
$ 3,948 
$ 7,600 



Prod Losses 

Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCRG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCLG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '.05 = $2332). 

Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

CostJPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 1,854 
$ 1,553 
$ 6,784 



TRANSPORTATION SPREADSHEET 

- - - - 
Purpose: This worksheet estimates transportation costs for missionlsupport equipment and inventories. 

-Data will be used for evaluating the cost impact of consolidating AF installations. 

-- 

Location: Tinker AFB 

EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO11 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEN SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OE' EXCESSED EQUIPMENT 

c. REPURCHASE VS ISMOVE 
W W O N  SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C.H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MRDE) 

(9) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $22,191,093 
24.00% 50 

==--=-=-=-=====-=---=- 



TRANSPORTATION SPREADSHEET 

STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HAND LED*.^^^^ 
INVENTORY 

( (TVA INVENTORY 'TIMES HANDLED*. 0001 ) 
TOTAL MATERIAI. DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS M R  EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAHAGE 

TOTAL 

FOR OFFICIAL USE ONLY 

Tinker AFB 



TRANSPORTATION SPREADSHEET 

--- - ' Purpose: This worksheet estimates tran~~ortatio~costs for missionisupport equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

I Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED EVND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I TOTAL VALUE OF EXCESSED EQUIPMENT 

C. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EUND 
OTHER 

I (A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. PIC, H (WESTING HOUSE1 
e. TRANSPORTATION (DST) 
f .  RPIOVE AND REINSTALL (SH-RCC/MADE) 

I (0) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
(61 COST TO RELOCATE EQUIPMENT 
(CI DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% 
24.00% 
24.00% 
24.00% 

WrAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 

A 
a. STOCK FUND 

'TOTAL 

b .  IWUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUI PWENT 

lTVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4. TOTU EQUIP- TRANSPORTATION COSTS FOR 

TOTAL EQUIWENT REPURCHASES 
TOTAL COST TO UOVE EQUIPMENT 
DISPOSAL COSTS EOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

H i l l  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

i Purpose: This kGksheet estimates transportation costs for mission/support equipment and inventories. 

I mi Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: mlly AFS 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EUND 
OTHER 

TOTAL VALUE OF EXCESSED EQULPMENT 

C .  REPURCHASE VS MOVE 
WERPON SYSTQ4 SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 
I 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. O,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REHOVE AND REINSTALL (SM-ALC/MAOE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% SO 
24.00% $0 
24.00% $17,586,990 
24.00% $0 

- - C - - I Y ~ I I U I I P I -  

$17,586,990 



TRANSPORTATION SPREADSHEET 

a. STOCK FUND 

TOTAL 

b. AkIOUNT TO MOVI: 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI MENT 

(TVA)+TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGe COST 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISWSAZ. COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- -- --- 
. Purpose: This worksheet estimates transportation costs for mission.support equipment and inventories. I 

-/D" will be used for evaluating the cost impact of consolidating AF installations. I 
! I 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT A(:QUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

1 TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
. WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
MHER 

I (A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EOUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TO!J!AL EQUIPMJZNl! COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% 
24.001 
24.00% 
24.001 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FOND 

TCTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTQRY COSTS 

3. MATERIAL DAMAGE 
a. EOUI PMENT 

(TVA)*TIMES HANDLEDb.OOO1 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

I 4 .  TOTAL EQIII- TRANSPORTATION COSTS PDR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
HRTERIRL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- Purpose: This worksheet estimates transportation costs for mission,support equipment and inventories. ! 
,Data will be used for evaluating the wst impact of consolidating AF installations. 4m, i 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHRSE VS MOVE 
WEAPON S Y S T M  SUPPORT EQUIPMENT 
APPROPRIATED ElJND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RMAINING EOUIF'MENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST ) 
RPIOVE AND REINSTALL (SM-ALC/MAOE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

OOST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A1 EQUIPMENT REPURCHASES 
(B1 COST TO RELOCATE EQUIPMENT 
(Cl DISPOSAt COST Of EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 $ 0  
24.00% S 0 
24.00% $33,894,805 
24.001 $0 

---I--- - 
$33,894,000 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EUUI PMENT 

(TVA)'TIMES WDLED*.0001 
b. I MENTORY 

((TVA 1NVENTONY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  'lWl'AL EWPt4ENT TRANSPORTATION COSTS POR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
WRTERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 

Robins A .  
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ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1 /2  
Report  Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\'rRC\IMPRlOUT\HILL041l.OUT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -975,377 
I -T ime  Cost($K): 216,673 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 1998 1999 
- - - -  - - - - - - - - - - - - 

Mi lCon 41,595 41 ,595 42,855 0 
Person 0 0 -41,038 -92,473 
Overhd 2 .. 546 3,860 2.51 0 1,403 
Moving 7.847 7,847 24,904 0 
Mi s s i  o 0 0 0 0 
Other 17,247 17,247 4,890 0 

TOTAL 69,235 70,549 34,122 -91,069 

1996 1997 1998 1999 
- - - -  - - - -  - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 5 0 
En 1 0 0 38 0 
C i  v 0 0 1,944 0 
TOT 0 0 1,987 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
S tu  0 0 0 0 
Ci  v 0 0 0 0 
TOT 0 0 0 0 

T o t a l  
- - - - - 

126,045 
-318,457 

13,127 
40,598 

0 
39,384 

Tota  1 
- - - - - 

Beyond 
- - - - - -  

0 
-92,473 

1,403 
0 
0 
0 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR1OUT\HILL0411.0UT 

Costs ($K) Constant Do1 Lars 
1996 1997 
- - - -  - - - - 

Mi lCon 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Movi ng 7,847 7,847 
Mi s s i  o 0 0 
Other 17,247 17,247 

T o t a l  
- - - - -  

126,045 
5,215 

28,431 
40,598 

0 
39,384 

Beyond 
- - - - - -  

0 
0 

5.000 
0 
0 
0 

TOTAL 69,544 71,477 

Savings ($K) Constant Do1 Lars 
1996 1997 
- - - - - - - -  

0 D 
0 0 

309 928 
0 0 
0 0 
0 0 

T o t a l  
- - - - - 

0 
323,673 

15,304 
0 
0 
0 

Beyond 
- - - - - - 

0 
92,473 
3,596 

0 
0 
0 

M i  lCon 
Person 
Overhd 
Moving 
M i  s s i  o 
Other 

TOTAL 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:26 04/13/1995 

(ALL values i n  D o l l a r s )  

category 
- - - - _ _ _ _  
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Fami [Y  Housing Const ruc t ion  
Informat i o n  Management Account 
Land Purchases 

~ - 

Tots 1 - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  Mi l i t a r y  pcs 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPs 
M i  li t a r y  Moving 
F re igh t  
One-Time Moving cos ts  

To ta l  - Moving 

Other 
HAP / RSE 

Cost Sub-Total  
- - - - - - - - - _ - _ _ 

Environmental  M i t i g a t i o n  cos ts  
0 

One-Time Unique cos ts  0 

T o t a l  - Other 
39,384,000 

T o t a l  One-Time cos ts  
216,673,493 

One-Time Savings 
Mi l i t a r ~  C o n s t r ~ c t i o n  Cost Avoidances 
Family Housing Cost Avoidances 

0 

Mi li t a r y  Moving 0 

Land Sales 0 

One-Time Moving Savings 0 

Environmental M i t i g a t i o n  Savings 
0 

One-Time Unique Savings 0 
0 

To ta l  One-Time Savings 
0 

T o t a l  Net One-Time cos ts  



ADDER INPUT DATA REPORT (ADDER 6.08) 
Report Created 15:26 04/13/1995 

I ADDER Data File: S:\COBRA\TRC\IMPRIOUT\HILL0411.0UT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
S:\COBRA\TRC\IMPRlOUT\HILLO411.CBR 
S:\COBRA\TRC\INPRlOUT\KELL0411.CBR 
S:\COBRA\TRC\IMPR1OUT\MCCL0411.CBR 
S:\COBRA\TRC\IMPR1OUT\ROBIO411.CBR 
S:\COBRA\TRC\IMPR1OUT\TINK0411.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -209,194 
1-Time Cost(8K): 48,061 

Net Costs ($K) Constant D o l l a r s  
'1 996 1997 
. .--- - - - - 

Mi lCon 8.999 0,999 
Person 0 0 
Overhd 597 850 
Moving 2,706 2,706 
M iss io  0 0 
Other 2,984 2,984 

TOTAL 15,286 15,539 7,948 -19,644 -19,644 -19,644 

1996 1997 1998 
- - - -  

1999 
" - - -  

2000 - - - - 2001 - - - - - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 1 0 
En 1 

0 0 
0 0 8 0 0 0 

Ci v 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 
En 1 

0 
0 0 0 0 0 

Stu 
0 

0 0 0 0 0 
Ci v 

0 
0 0 0 0 0 

TOT 
0 

0 0 0 0 0 0 

Summary : 
- - - -  - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  1 o f  5. 
Th is  i s  not  a "Stand-Alone" f i  Le. 

T o t a l  
- - - - -  

27,270 
-68,571 

2,845 
11,829 

0 
6,466 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-19,913 

269 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i  11 AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 8,999 8,999 
Person 0 0 
Overhd 664 1,051 
Mov i ng 2,706 2,706 
Mi s s i  o 0 0 
Other 2,984 2.984 

TOTAL 15,353 15,740 18,568 1.000 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 67 
Movi ng 0 
M iss io  0 
Other 0 

TOTAL 6 7 201 10,620 20,644 

T o t a l  
- - - - -  

27,270 
1,127 
5,970 

11,829 
0 

6,466 

52,661 

T o t a l  
- - - - -  

0 
69,698 

3,124 
0 
0 
0 

72,822 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

1.000 

Beyond 
- - - - - -  

0 
19.913 

731 
0 
0 
0 

20,644 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion Package : H i l l  AFB 
Scenar io F i  l e  : S: \COBRA\TRC\IMPRlOUT\HIirO4ll .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I (ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi L i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

cost  
- - - - Sub-Total  

- -  - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 48,061,510 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 48,061,510 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 

St ra tegy:  
- - - - - - - - - 
Realignment 
Realignment 

Summary: 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5 .  
Th is  i s  not  a "Stand-Alone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 

To Base: 
- - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

illrs. Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
Mi 1 Fami l i e s  L i v i n g  On Base: 31 .OX 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,772 
O f f i c e r  VHA ($/Month) : 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: '12,678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i  l i a n s  Not W i  t l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995. Report Created 15:16 04/13/1995 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I -T ime Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avo~dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutOown(KSF) : 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i  l e  : S: \COBRAITRC\IMPRlOUT\HILLO411 .CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 
I 

Descript ion Categ New M i  [Con Rehab Mi lCon Tota l Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demoli t i o n  OTHER 0 0 13,134 
Demolish 553K sq f t  
Squeeze Down OTHER 0 221,000 9,136 
Size t o  Core OTHER 0 235,000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
Enl is tedSalary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  li ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  Eon  S i t e  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialJAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per Enl  Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per Civ i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi l Light  Vehicle($/Mi le )  : 0.43 
HeavyISpec Vehicle($/Mile):  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  l Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5.761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : H i l l  AFB A Scenario F i  l. : S:\COBRA\TRC\IMPR1OUT\HILLO411 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronrnenta L 

Category UM $/UM 
- - - - - - - - - - - - - - 
Op t i ona l  Category A ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Op t i ona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411.C8R 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2000 ( 2  Years) 

NPV i n  2015($K): -226,953 
1-Time Cost($K): 45,795 

Net Costs ($K) Constant 
1996 
- - - - 

Mi lCon 10,261 
Person 0 
Overhd 446 
Movi ng 808 
M iss io  0 
Other 2,898 

TOTAL 14,412 14,538 6,613 -20,814 

1996 1997 1998 
- - - -  - - - - 

1999 
- - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 8 0 
Ci v 0 0 437 0 
TOT 0 0 446 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En l 0 0 0 0 
Stu Clla c i v  
TOT 

Summary: 

Tota 1 
- - - - -  

31 ,093 
,71,505 

1,105 
6,221 

0 
6,206 

Tota 1 
- - - - -  

Beyona 
- - - - - -  

0 
- 20,759 

-55 
0 
0 
0 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5. 
Th i s  i s  not a llStand-ALonell f i  Le. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion Package : K e l l y  AFB 
Scenar io F i  1s : S: \COBRA\TRC\IMPRlOllT\KELLO411 CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 10,261 10,261 
Person 0 0 
Overhd 578 969 
Moving 808 808 
Miss io  0 0 
Other 2,898 2,898 

TOTAL 14,545 14,935 17.915 1,000 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 132 397 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 132 397 11,303 21,814 

T o t a l  
- - - - -  

31,093 
1.157 
5,719 
6,221 

0 
6,206 

50,395 

Tota 1 
- - - - -  

0 
72,662 
4,613 

0 
0 
0 

77,275 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

1,000 

Beyond 
- - - - - -  

0 
20,759 

1,055 
0 
0 
0 

21.814 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\KELL0411 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I ( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  R e t i  resent 
C i v i  Lian New I i i r e s  
E l im ina ted  Mi L i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

. CBR 

Cost 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 6,206,000 

T o t a l  - Other 6,206,000 ------------.----------------------------------------------------------------- 
T o t a l  One-Time Costs 45,795,458 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 45,795,458 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\KELL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 
I 

I Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL. UT 
KELLY, TX 

St ra tegy:  
- - - - - - - - - 
Rea l ignment 
Rea l ignment 

Summary : 
- - - - - - - - 
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5.  
Th is  i s  not  a rlStand-ALone" f i  Le. 

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 

To Base: 
- - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/MiLe): 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [L ing  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li t ies(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\KELL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act i v Miss ion Cost ($K) : 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (X): 3 3% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s fY r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF) : 0 

Name: KELLY, TX 

1-Time Unique Cost ( $ K ) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s f Y r :  
CHAMPUS Ou t -Pa t i en t s fY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 1 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - - - - - - - - - -  - - - - - - - -  

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
Civ Force S t ruc  Change: 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En 1 Scenario Change: 0 0 -8  0 0 
Civ Scenario Change: 0 0 -437 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sa l  Save) : 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenar io F i l e  : S:\COBRA\'TRC\IMPRlOUT\KELL04ll.CBR 
Std  F c t r s  F i l e  : S:\COBRA\'rRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, T X  

Oescr i p t  i on Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 11,851 
Demolish 499K sq f t 
Squeeze Down OTHER 0 745,000 14,682 
S ize  t o  Core OTHER 0 31,000 310 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s tedSa la ry ($ /Yea r ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy ~ost ($ /Week) :  174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($/Year) :  46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home S a l e  Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MiLCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
Mi lCon Contingency P lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost ($/100Lb): 35. 00 
A i r  Transport  ($/Pass Mi le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\KELL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\'IRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Fac i  li t i e s  
Environmental 

Category UM 

Opt iona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
O p t i o n a l C a t e g o r y P  ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McC Le 1 lan AFB 
Scenario F i  1s : S: \COBRA\TRC\IMPR1OUT\MCCL0411 .CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2000 (2 Years) 

NPV i n  2015($K) : -296,037 
1-TimeCost($K):  45,743 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 8,101 8,101 
Person 0 0 
Overhd 462 765 
Mov i ng 1,757 1,757 
M iss io  0 0 
Other 3,749 3,749 

I TOTAL 14,068 14.371 4,789 -26,142 

1996 1997 
- - - -  - - - -  

1998 1999 
- - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 11 0 
Ci  v 0 0 553 0 
TOT 0 0 565 0 

I 
POSITIONS REALIGNED 

O f f  0 0 0 0 
En 1 0 0 0 0 
S t  

-...a c i '  
TO' 

Summary : 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  3 o f  5.  
Th i s  i s  not a "Stand-Alone" f i  Le. 

T o t a l  
- - - - - 

24,548 
.90,541 

1.906 
10,106 

0 
8,785 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-26.288 

146 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : Air Force 
Option Package : McC Le 1 lan AFB 
Scenario File : S:\COBRA\TRC\IMPRlOUT\MCCLO411.CBR 
Std Fctrs File : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - - - - - -  

Mi lCon 8,101 8,101 
Person 0 0 
Overhd 497 872 
Mov i ng 1,757 1,757 
Missio 0 0 
Other 3,749 3,749 

TOTAL 14,104 14,479 18,760 1.000 

Savings ($K) Constant Dollars 
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 36 107 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 36 107 13,970 27.142 

Total 
- - - - - 

24,548 
1,476 
5,428 
10,106 

0 
8,785 

Total 
- - - - - 

0 
92,017 
3,522 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

Beyond 
- - - - - -  

0 
26,288 

854 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McC Le 1 lan  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 8,785,000 

T o t a l  - Other 8,785,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 45,742,655 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 45,742,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion  Package : McCLeL Lan AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 
I 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - -  - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 

St ra tegy:  
- - - - - - - - - 
Realignment 
Rea l ignment 
Rea l ignment 

Summary : 
- - - - - - - - 
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings included) 
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5.  
Th i s  i s  not  a "Stand-Alone" f i  l e .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
M i l  Fami l i es  L i v i n g  On Base: 31.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: KELLY, TX 

To ta l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 12,678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t ies(KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 mi 
1,733 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : McC Le 1 lan  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
M i l  Fami l i es  L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housiny U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i ce r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  l ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT UATA REPORT (COBRA v5.08) - Page 3 
Oata As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : McC l e  l lan AFB 
Scenar io F i  te : S: \COBRA\TRC\IMPRlOUT\MCCLO4ll. CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (JK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - - 
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En l Change(No Sa 1 Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 184,000 1,840 
Demol i t ion  OTHER 0 0 7,173 
Demolish 302K sq f t  
Squeeze Down OTHER 0 567,000 10,255 
Size t o  Core OTHER 0 528,000 5,280 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:20 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : McC l e  1 lan  AFB 

il)L Scenario F i  Le : S: \COBRA\TRC\IMPRlOUT\MCCLO411 . CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($IYear) :  78,668.00 
Off BAQ w i t h  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y ( W e a k s ) :  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: Depot Factors  

I STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs  popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiv ing Rate: 0.00% 

Rehab vs.  New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi LCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6.400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi l a ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
School Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Environmental 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years):  4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

CONSTRUCTION 

Category UM $ I  UM 
- - - - - - - - - - - - - - 
Op t i ona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i  Le : S: \COBRA\TRC\IMPR1OUT\ROBIO4ll .CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -32,072 
1-Time Cost($K): 30,423 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

M i  lCon 4,376 4.376 
Person 0 0 
Overhd 387 714 
Movi ng 1,557 1,557 
Mi s s i  o 0 0 
Other 4,315 4,315 

TOTAL 10,635 10,962 7,282 -4,771 

1996 1997 1998 
- - - -  

1999 
- - - -  - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 1 0 
En 1 0 0 3 0 
Ci v 0 0 113 0 

I 
TOT 0 0 11 7 0 

2001 Tota 1 
- - - - - - - - -  

0 13,261 
-5,459 -18,802 

689 3,911 
0 5,697 
0 0 
0 10,500 

2001 T o t a l  

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 

0 
0 0 0 0 0 0 0 

Ci v 0 0 0 0 0 0 
TOT 

0 
0 0 0 0 0 0 0 

Summary: 
- -  - - - - - -  
Assumptions : 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5. 
This  i s  not  a "Stand-Alonew f i  Le. 

Beyond 
- - - - - -  

0 
-5,459 

689 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario Fi le : S: \COBRA\TRC\IMPRlOUT\ROBIO4ll .CBR 
Std Fctrs File : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - - - - - -  

Mi lCon 4,.376 4,376 
Person 0 0 
Overhd 421 81 7 
Movi ng 1,557 1,557 
Mi ssi o 0 0 
Other 4,315 4,315 

TOTAL 10,669 11,065 

Savings ($K) Constant Dollars 
1996 1997 
- - - - .. - - - 

Mi [Con 0 0 
Person 0 0 
Overhd 34 102 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 34 102 

Tota 1 
- - - - -  

13,261 
307 

5,257 
5,697 

0 
10,500 

35,023 

Tota 1 
- - - - -  

0 
19,109 

1,346 
0 
0 
0 

20,456 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

1.000 

Beyond 
- - - - - -  

0 
5,459 

31 1 
0 
0 
0 

5,771 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

(ALL va lues i n  D o l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Fami l y  Housing Construct  i o n  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi L i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Total  

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,500,000 

T o t a l  - Other 10,500.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 30,422,909 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 30,422,909 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 

St ra tegy:  
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5 .  
Th is  i s  not  a "Stand-Alone" f i Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, T X  
MCCLELLAN. CA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS. GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: HILL, U l  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/TonlMi l e )  : 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 m i  
1,733 m i  
1,045 m i  
2,570 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFU 
Scenar io F i  te : S:\COBRA\TRC\IMPRlOUT\ROBIO4ll .CBR 
S td  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

1 INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  En l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
M i l  Fami l i es  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t W l l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i ce r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.07 

Name: MCCLELLAN. CA 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  En~pLoyees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  t i ans  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/TonlMi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\THC\IMPR1OUT\ROBI0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\THC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci 1 ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule I % ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci 1 ShutDown(KSF) : 

Name: MCCLELLAN, CA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  --.- - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

I 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

I INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Gost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
4,315 1,870 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
3 3% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

I INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

O f f  Force S t ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save) : 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l r an :  

I INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

I Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi LCon Rehab M i  [Con T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 1 49,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demo li sh 225K sq f t 
Squeeze Down OTHER 0 319,000 6,427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Robins AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y ( W e e k s ) :  18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  Ea r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a l lAss igned  Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack B Crate($lTon):  284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Veh ic le ($ lMi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing Fac i  L i  t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  l i t i e s  
Environmental  

Category UM $/UM 
- - - - - - - - - - - - - - 
Opt iona l  Category A ( ) 0 
Op t i ona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category 0 ( ) 0 
Op t i ona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Op t i ona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Op t i ona l  Category N ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2001 (3  Years) 

NPV i n  2015($K): -211,121 
1-Time Cost($K): 46.651 

Net Costs ($K) Constant D o l l a r s  
1996 1997 

.. - - - 
Mi LCon 9,858 9,858 
Person 0 0 
Overhd 654 959 
Moving 1,019 1,019 
M iss io  0 0 
Other 3,301 3,301 

TOTAL 14,833 15,137 7,489 -19,697 -19,697 -19,697 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: 

Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts l sav ings  inc luded)  
Breakout by i n s t a l l a t i o n .  F i  l e  5 o f  5. 
Th is  i s  not a "Stand-Alone" f i  Le. 

Tota 1 
- - - - - 

29,873 
-69,037 

3,359 
6,746 

0 
7,427 

Beyond 
- - - - - -  

0 
20,053 

35 5 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 

a Opt ion Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\THC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 9,858 9,858 
Person 0 0 
Overhd 695 1,080 
Moving 1.019 1,019 
M iss io  0 0 
Other 3,301 3,301 

Tota 1 
- - - - -  

29,873 
1,148 
6,057 
6,746 

0 
7.427 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

TOTAL 14,873 15,258 

Sav i ngs ($K) Constant Do1 Lars 
1996 1997 
- - - -  - - - - 

0 0 
0 0 

40 121 
0 0 
0 0 
0 0 

Tota 1 
- - - - - 

0 
70,186 

2.698 
0 
0 
0 

Beyond 
- - - - - -  

0 
20,053 

645 
0 
0 
0 

Mi LCon 
Person 
Overhd 
Movi ng 
M iss io  
Other 

TOTAL 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker AFU 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRG\DEPOT.SFF 

I (ALL values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost - - - - Sub-Tota 1 
- - - - - - -  - -  

------------------------------.----------------------------------------------- 
T o t a l  One-Time Costs 46,650,965 - -----------------------------.----------------------------------------------- 
One-Time Savings 

Mi li t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 46,650,965 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : T inker  AFB 
Scenar io F i  1e : S: \COBRA\TRC\IMPR1OUT\TINKO411 . CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

I Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

St ra tegy:  
- - - - - - - - -  
Realignment 
Realignment 
Rea l ignment 
Realignment 
Rea lignmen t 

Summary : 
- - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts lsav ings inc luded)  
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5 .  
Th is  i s  not  a ~ lStand-Alone l~  f i l e .  

I INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, T X  
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCGLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

I INPUT SCREEN THREE - MOVEMENT TABLE 

I INPUT SCREEN FOUR ,- STATIC BASE INFORMATION 

I Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,691 
M i l F a m i l i e s L i v i n g O n B a s e :  31.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F r e i g h t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1,363 mi 

671 m i  
2,006 mi 
1,152 m i  
1,733 m i  
1,045 mi 

488 mi 
2,570 m i  
1,641 mi 

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB d h  Scenario F i  Le : S: \COBRA\TRC\1MPR1OUT\TINKO411 .CBR 
S td  F c t r s  F i l e  : S:\COBRA\THC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 12,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i es (KSF) :  16,316 
O f f i ce r  VHA ($/Month) : 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi l Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 5 6 
En l i s t e d  VHA ($/Month): 35 
Per Oiem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: TINKER, OK 

T o t a l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\THC\IMPRlOUT\TINKO411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (X) : 33% 
Mi [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Faci 1 ShutDown(KSF): 0 

Name: KELLY, TX 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown Schedule (%): 33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Fac i  l ShutDown(KSF) : 0 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K):  
1-Time Moving Cost ( $ K ) :  
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoi dnc($K) : 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci 1 ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/ -Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Opt ion  Package : Tinker  AFB 
Scenar io F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Desc r i p t i on  Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 15,818 
Demolish 666K sq f t 
Squeeze Down OTHER 0 204,000 10,265 
S ize  t o  Core OTHER 0 75,000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi &on: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  38,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  li ty(Weeks) : 18 
C i v i  l i e n  Salary ($/Year) : 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.9DX 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi [Con Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En 1 Fami l y  (Lb):  9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le ) :  0.43 
HeavyISpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($IPerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
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Department : A i r  Force 
Opt ion  Package : Tinker AFB 
Scenar io F i l e  : S:\COBRA\THC\IMPR1OUT\TINK0411.CBR 
Std  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
- - - - - - - - - - - - - -  
Ho r i zon ta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operat ions (SF) 0 
Operat iona l  (SF) 0 
Admin i s t ra t i ve  (SF) 0 
Schoo l Bui l d i  ngs (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quar te rs  (SF) 0 
Fami l y  Quarters (EA) 0 
Covered Storage (SF) 0 
D in ing  F a c i l i t i e s  (SF) 0 
Recreat ion Fac i  li t i e s  (SF) 0 
Communications Fac i  1 (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical  Fac i  l i t i e s  ( S F )  0 
Environmental ( 1 0 

Category UM 

Opt iona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Op t i ona l  Category I ( ) 
O p t i o n a l C a t e g o r y J  ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
O p t i o n a l C a t e g o r y M  ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category R ( ) 



& - .  
AMPL is both a language and a computing environment for expressing, 
solving, and analyzing mathematical programming problems (minimizing 
or maximizing a function, subject to constraints). AMPL and modeling 
are described in detail in the book, "AMPL: A Modeling Language for 
Mathematical Programming1I, by Robert Fourer, David M. Gay, and Brian 
W. Kernighan, ISBN 0-89426-232-7, published in 1993 by 

Boyd & Fraser publishing Company 
One Corporate Place, Suite 205 
55 Ferncroft Road 
Danvers, MA 01923 

800-225-3782 Or. 508-777-9069 
FAX 508-777-9068 

An MS-DOS version of the AMPL Student Edition accompanies the book. 

The AMPL Student Edition is distributed with extended-memory versions 
of AMPL and the solvers CPLEX and MINOS. These versions require an 
Intel 80386 or compatible processor. Alternate versions that only 
use conventional memory and will run on any MS-DOS machine are available 
from the publisher; see t h e  address and phone numbers above. 
The extended-memory variants can handle larger problems than their 
conventional-memory counterparts, and generally run faster as well. 
Thus you are better off using the extended-memory variants if they work 
on your computer. 

Directions for installing AMPL are given in the booklet entitled 
"Using the AMPL Student Edition Under MS-DOS" that accompanies this 
software. The following instructions provide some details that may 
help you get AMPL running under various DOS configurations. 

The files CONFIG.SYS and AUTOEXEC.BAT mentioned in these instructions 
are the startup files that MS-DOS reads when your computer is turned on 
or rebooted. They are in the root directory of your boot disk, 
normally disk C; that is, they are normally C:\CONFIG.SYS and 
C:\AUTOEXEC.BAT. 

- - - - - - - - - - - - - - - - - - - - - - . -  

EXTENDED MEMORY DETAILS 
. . . . . . . . . . . . . . . . . . . . . . .  

To use the extended-memory variants of the AMPL Student Edition, just 
type 

This invokes AMPL.EXE, whose default solver is MINOS (that is, 
MINOS.EXE). To use CPLEX, issue the AMPL command 

I option solver cplex; 

The extended-memory variants were compiled by Symantec C++ version 6 
or (CPLEX) by WATCOM ~/C++32 and can run on most computers that use 
an Intel 80386 or an equivalent processor (such as an i486, but not 
an 80286). AMPL and MINOS use the DOSX 386 DOS Extender, and CPLEX 
uses a Phar Lap extender; both extenders try to work with whatever 
extended-memory driver your system's CONFIG.SYS file may provide. 
For example, Symantec reports that DOSX works with Microsoft's 



HIMEM.SYS, RAMDRIVE.SYS, SMARTDRV.SYS, with Microsoft Windows Versions 
3.0 and 3.1 in Standard, Real, and Enhanced 386 modes, with Qualitas 
3 8 6 % ~ ~  Version 5.0 and later (but not earlier), and with IBM's 
VDISK.SYS and Quarterdeck's QEMM memory manager. Unfortunately, it 
could happen that your CONFIG.SYS specifies a memory driver (such as an 
unorthodox RAM disk) that is incompatible with the extenders. In that 
case, you must either use the conventional-memory variant, or adjust 
your CONFIG.SYS file suitably. 

Unless you have a sufficiently large disk cache, you may get faster 
execution if you copy the files AMPL-EXE, CPLEX.EXE and MINOS.EXE to a 
RAM disk and run them from there. On some systems, CPLEX.EXE starts 
execution significantly faster in a DOS window under Microsoft Windows 
than in a plain DOS window. 

CPLEX.EXE comes with an installation program, CPXINST.EXE, that must 
be run in the directory in which CPLEX.EXE resides. The AMPL 
installation program normally runs CPXINST.EXE for you, but if you move 
CPLEX.EXE to a different directory, you must also move CPXISNT.EXE to 
that directory and type 

cpxinst 

in that directory. See the file CPXREAD.ME for more details and for 
CPLEX license information. 

- - - - - - - - - - - - -  
ONLINE MANUAL 
- - - - - - - - - - - - -  

The file BOOKLET.TXT contains a plain ASCII version of the Student 
Edition booklet, "Using the AMPL Student Edition Under MS-DOSn; it is 
copied to your AMPL directory by the AMPL installation routines. 

. . . . . . . . . . . . . . . . . . . . . . .  
EXAMPLES FROM AMPL BOOK 
. . . . . . . . . . . . . . . . . . . . . . .  

Directory MODELS contains the model and data files discussed in 
the AMPL book. 

- - - - - - - - - - - -  
NEW COMMANDS 
- - - - - - - - - - - -  

File NEW CMDS.TXT describes some new commands and options that are not 
yet described in the AMPL book. Directory DEMO provides some examples 
that use the new flow-of-control commands to solve series bf related 
problems. See file DEMO\INDEX for a summary of the examples. 

The installation program adds (or suggests adding) a line of the form 



. 
SET OPTIONS - ~N=D:\AMP~\amplopt.txt 

to your AUTOEXEC.BA'T file (with "D:\AMPL" changed to reflect the drive 
and AMPL subdirectory you specify during installation). File 
amplopt.txt is for changing the default initial option values that AMPL 
provides. Edit amplopt.txt if you want to change some of these values 
(such as the default solver). Amplopt.txt has comments summarizing the 
options that you are most likely to change. If you do not edit 
amplopt.txt, you will get all the initial option settings that AMPL 
provides by default, and you could simply omit the "SET OPTIONS IN" line - 
from your AUTOEXEC.BAT. 

You may notice that after you type udata filename;", AMPL responds with 
the prompt "amp1 data: " rather than the "ampl: " shown in the AMPL 
book. There are now separate options for the prompts AMPL issues in 
model and data modes. (The interpretation of, say, "param A . . . I 1  

depends on the mode, and general expressions may not appear in data 
mode. As the book explains, AMPL returns to model mode upon seeing 
something that cannot begin a data-mode statement.) You can make 
the prompts appear as they do in the AMPL book by changing the 
"option dataprompt . . . "  lines in file amplopt-txt. 

BUG REPORTS 

You can forward questions and bug reports by sending electronic mail 
to the internet address ampl@research.att.com, or by contacting 
the publisher (at the address and phone numbers shown above). 

To be informed about u.pdates and enhancements to the AMPL software, 
be sure to fill out and return your registration card. 

YOU can get a current list of bug fixes and enhancements to the 
AMPL software by electronic mail: send the message 

I send changes from ampl 

to the internet address netlib@research.att.com. Various other 
material related to AMPL is available from netlib, such as source 
code for interfacing AMPL with solvers; for details, send the E-mail 
message 

send index from ampl 
send readme from ampl/solvers 

to netlib@research.att.com . This material is also available by 
anonymous ftp from netlib.att.com . 

ACKNOWLEDGMENT 
- - - - - - - - - - - - - -  

Much of the information about the extended-memory variants comes from 
the Symantec C++ Compiler and Tools Guide, version 6. 
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Date: 4/19/95 To: Lt. Col. Bob Bivins 

Pages: 5 Fax: 91 -703-696-0550 
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Phone: (800) 237-4565 or (41 5) 694-2900 

Attached is the information you requested. Please call or Fax if you have any questions. 

Thanks for your interest in Apian products! 
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I Dear Customer: 

Here is the infor.rnation you requested about DECISION PAD. Take a look and see how to save tirlle 

getting the right decisfon made, approved, implemented and documented tbr tuture reterence. 
Users and critics agree DECISION PAD is a real time saver. 

DECISION PAD makes decisions clear in organizations-decisions like buying, hiring, and 
budget prioritizing. You do all this via an intuitive framework that helps you capture the real 
issues. Its exclusive worksheet  presentation is effective because it i s  understandable by 
a n y o n e - e a s y  communication is the key to fast action and good documentation. DECISION PAD 
is a practical approach to decision support in the real world and has proven its ability to get 
things done in thousands ot'installations. 

I designed this pr.oduct to be ttie kind ot'sot'tware I would have tound usetul when I was a Illarr- 

ager at Hewlett-Packard (for 17 years), Kodak Verbatim, and Stantord Research Institute. We rind 
it useful today in managing our own business. 

No "analysis-paralysis" here: DECISION PAD encourages action. The weighted decision rnatrix i s  a 
tamiliar tormat taught in management classes like Kepner Tregoe or bid analysis. I t  corrles alive 
with instant updates, what-if testing, graphics and reports that everyone will understand. Its easy 
user interface, built-in formulas, and worksheet builder (a decision analysis course on the disk) 
get you going fast. 

DECIS 
work, 
demo 

ION PAD is so different from what people expect in  this category that you need to see i t  
so in addition to this fixed 1iter'atur.e we're sending you a demonstration disk. This 
disk is a limited version of t h e  program, complete with application examples. 

Apian Software has been shipping DECISION PAD since 1987 with repeat sales to government 
agencies, Fortune 1000 tirms, small business, consultants, and corporate dealers. You can call 
(800) 237-4565 now to order your copy of DECISION PAD. I look tbnvard to having you join our 
thousands of users. 

I Sincerely, 

William Ray 
President 

P.S. - Apian Software products carry a 30-day unconditional money-back guarantee. We 
also have free unlimited technical support by phone or Fax. Order your copy today by call- 
ing (800) 237-4565 or  mail or Fax the tbllowing order form. 

(800) 237-4565 (4 15) 694-2900 Fax (415) 694-2904 P.O. Box 1224, Menlo Park, CA 94026 
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Our thousands of users love DECISION PAD because no matter how large or small their decision. 
it's clearer and faster with DECISION PAD. Since the human brain can usually only juggle seven 
itrrrls at orrce, ever1 "slr~all" decisions can be st~rarnl i~led tl~rouph DECISION PAD. Arld lor tllr big 
decisions. DECISION PAD can handle up to 60 evaluators giving input though LAN or paper bat- 
lots. 250 grouped criteria and 250 alternatives. Whatever your evaluation. DECISION PAD hel ,~s 
you be impartial and provides tull docurnentation. 

You will find DECISION PAD'S unique worksheet approach easy to develop, and your co-worker.; 
will find it easy to understand when you do group decisions We ever1 have users who run Drcl- 
SION PAD in meetings rnth an LCD display panel fbr real-time team decision-making. 

I Add notes to any cell, criceria or 
alternative fbr clarity and later 
reference. DI-'('ISI~.IN PAT) will 

Flag the strengths + + and 
weaknesses - - to explain why 

remind you it's there with at1 (n) an alternative won or lost 

I - ." 
; I L E  C R I T E R I O N  WEIGHT FILTERHATIUE EURI.IIATflI1S DISPT.RY im 4111~ 

------Ht~m I , C I C ~  ON (: : \GHfiPH ICS\(:III,I.RT 
Group criteria I)e  I I T r i s t ~  i h , ~  (; (;HAPH S(:IIHES 

for organiza- Litet ivtc SuperBook Puu THE BOTTOH LINE 
WEIGHT f'ror?? tke sit~iple 

tion-helpful if 'Quo t.ed Prm i c:t: P R I N T  RODEL ZO $1 , S S . l + +  $:~,YYY-- N l l T K S  f i  HATlN(;S A 
worksheet to a 

you're using Processor 15 3865;'~ 4 8 6 D X  t * IND I U lDUnL REPORT . s c a t t e t ~ l O t  o r  
the full 250 Battery (hours)  15 4 . 5 1  3 . 0  EXPER IllWTS other a,lalysis 
possible! Hard D i s k  (HD) 10 G O .  0- 120.0 UFIGIIT  ING E F F E C T S  I S I ~ ~ ~ ~  a 1 1  the dille 

W e i q h t  (pc11111ds )  10 : 3 .  n+ 6 .  7 S ( : R T T F H P I . I I T  
Display Typc 10 BW Back l i t  CL nct i uc 1 BW FORMS is i n  pl'i~n Engl~sh 
Xeyboard "Feel" 10 U - G o o d  COVEn NOTE F7  YOU^ boss or co- ? 

RAS I (:S YO 5 .  5 . ( . ) h . l  HHA I NSTIIHN workers will 
Tr-rlt:kba I I/tlot~sr: 5 Nc111e Htc i I t . - i l l *  H flRH(4 IHS X (:III)ES 
Ib~ te rna  I Modem 5 N fi 

i~\stiint I! 
I 11c 1 

EXTRAS - 10 0.0 10.0 I- r 3 . 0  
undel.sr:.nd the 

J . J  - decisio~i 
Set weights two 100 
ways: type in - -- 
numbers or 
adjust thern 

:i(:IIHE NllW: 
rank uas. 

graphically with RANK Ifl 4 :  
bars. Either way, --. 
you can change 
the total to 100 Test "what-if" scenarios Missing data? No proble171. 

for percentages and see the scores and DI '~ ' I? ; I (  IN P A I )  c d l c ~ l ~ l t e ~  'I 

I - ranking instantly updated worst -best possible score 

enough to decide! 

because the infomiation 
you already have rnay be 
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* Jumpstart guided worksheet builder. This function goes beyond the tutorial to actually 
build your project's worksheet. DECISION PAD provides criteria suggestions tor the rriost corn- 
mon decisions of purchasing, hiring, employee evaluation, vendor rating, and proposal priori- 
tizing. Or for other decisions, just let it guide you through t h e  steps. 

Automatic ballot printing. If you use the third dimension of the worksheet, "Evaluators", 
DECISION PAD will take care ot printing paper o r  diskette ballots tor t h e  applicable criteria. 

"Must have" requirements. Set basic levels for criteria and DECISION PAD will autor-natically 
disqualify unsuitable alternatives. 

Paired comparisons. If you only have a few criteria or alternatives, you may tind paired 
comparisons an intuitive way to set weights or  alternative ratings. (Watch it for the big deci- 
sions, though, they lnultiply fast!) 

Smart import. Already invested in another database for employee or  purchasing data? DECI- 
SION PAD can screen your ASCII, WKS (spreadsheet), or  DBase tile to tind the best 250 candi- 
dates for your criteria! 

Export. Send DECISION PAD'S worksheet out in ASCII or WKS format for integration with other. 
organization data. 

Network support. For group decisions, or just departments where several users need DECI- 
SION PAD, the LAN packs are a bargain-and they always come with till1 docurnentation. Eazh 
LAN pack ADDS five users to a single user DECISION PAD. 

Comprehensive documentation. I t '  you need to go beyond the on-line tutorials and  help, 
you will tind our 300 page manual a valuable reference. 

Technical support. Unlimited free phone and Fax support for all registered users 

IBM PC or 100'X~ compatible with 348KB to 640KB RAM, DOS 2.0+, any display type, dual 
tloppies or hard disk. Mouse optional. 

LAN Pack works with IBM PC DOS compatible networks (Banyan, H-P, IBM, Lantastic, 
Microsoft, Novell, 3-COM, etc.), DOS 3.1 +, and diskless workstations. 

c(;;Apian Software 
I ' r ( ( ~ [ l c . t ~ 1  tor )I.\ fijr )TI(  ~dt'rn I T ~ ( o I ~ ( x L ' ) T ~ ~ ' ) ~ ~  

(800) 237-4565 (4 15) 694-2900 Fax (4 15) 694-2904 P.O. Box 1224, Menlo Park, CA 94026 
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/ i .othb! 3Q+4 2 m04ep64C~ 
f;..~ dApian Software f i @ ~ ~ t e ~ /  

Fax (415) 694-2904 (800) 237-4565 (415) 694-2900 P.O. Box 1224, Menlo Park, CA 94026 

Practical tools from Apian Software: Price Quan. Ext. 
DECISION PAD Single User 2.0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $395 

DECISION PAD 2.0 LAIU Pack onto single user SN . . . .  495 

SURVEY PRO Standard Edition for DOS 1.3 . . . . . . . . . . . . . . . . . . . . . . . . . .  249 

SURVEY PRO for Windows 1.8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  695 

ENTRY PRO (5-user site license for SURVEY PRO for Windows data entry) 195 

Books: 
The Survey Research Handbook by  Pamela Alreck & Robert Settle . . . . . .  3 1 

. . . . . . . . . . . . . . . . . . . . .  Mailand Tekephone Surveys by Don A. Dillman. 55 

. . . . . . . . . .  Measuring Customer Satisfaction by Richard F. Gerson, Ph.D. 9 

. . . . . . .  SystemuticProblem-Solvrng andDecision-Making by Sandy Pokras 9 

Complementary software: 
LaserTwin t'rorn Metro Software . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  129 

Remark Oflce OMR fiom Principia Products. . . . . . . . . . . . . . . . . . . . . . . .  300 

Ex-Sample from The Idea Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  70 

Meeting Meter from The Institute for Better Meetings . . . . . . . . . . . . . . . .  39 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Subtotal - 
California Sales Tax (for shipments to California only) . . . . . . . . . . . . . . .  8.25'h 

. . . . . . .  Shipping & Handling first item (US atid Canada-call for int'lrates) 12 7' 
Shipping & Handling each additional item (LANPacks$lZeach) . . . . . . . . .  3 

TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Payment: 
U Check enclosed U Send COD ( I  IS t , l l l ~ )  LI VISA/MC/AMEX J Bill the attached corporate PO ( 1  1s ,II\I. I. ,.\. I 5 I 1 8 4  8 1  

I Card #: - --- Eup i r~s .  

Signature. --- - - - 

Ship to: 

Cardholder Name: 

I Name: _ -. - - Title: 

I Company. -- - - - - Mail Stop/Dept : 

I Street (no P.O. boses): 

I Cay. State Zlp. 

I Count ty: 

I Phone. ( 1 - Fax: ( 1 
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LARRY COMBESl 
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CHAIRMAN 

PERMANEM SELECT COMMlTfEE 
; ON INTELLIOENCE @ongreeg of t h e  Nniteb State9 

May 26, 1995 Bunt 206 
aeoa 9. W n a n r k  

AMARIL~O. TX I D 1  10-3828 
(808) 363-9945 

! = u s  re ig  ;o ihm r&nW 
The Honorable Alan Dixon 
chairman, Base Cloaure and Realiqnment ~~~~~1 , 

-Q--?,:AT:T9 - 2 2  
- 

Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear H r .  Chairman: 

I am writing to bring to your attention throe important mattere 
related to ~ i r  Force pilot training basee under review by your 
Commission. 

First, I want to make sure that you and the other Commissionere 
are aware that there was an error in the Base Closure and 
~ealignment Commission (BRAC) staff analysis which was briefed to 
the Commission during the May 10th "addw hearing. You may recall 
that the e ta f f  analysis rated Reese Air Force Base (AFB) as 
having a tie score with Vance (APB) (bee attached charts). Thie 
proved that with a fair analysis, all of the Undergraduate Pilot 

Us 3 Training (UPTI basee were clo~e in rating and that Rsese AFB was 
not a Tier I11 inferior base. 

My staff! reviewed the BRAC staff analysis and found a 
computational error which was brought to the etaffts attention. 
Your ataff agreed and the corrected analysis rated Reese APB 
higher than Vance AFB. I believe this is of sufficient 
importance that it deserves to be brought to the attention to 
each ~ommieaioner before they begin their UPT site viaita. 

I am also tremendously concerned that the ~ i r  Force has indicatmd 
its decielon to send the commander of the Air Education Training 
Command (AETC) or his deputy to each of the three UPT site visits 
scheduled for next month. This irregular action did not ocaur 
when the BRAC visited Reese AFB; their presence during the 
upcoming visits would be an unspoken but very clear meaaage to 
both the BRRC comia~ioners and the Air Force officers on detail 
to your ~ommiseion, which would jeopardize the impartiality and 
objectiveneee demanded by this proceee. The ~ i r  Forca will have 
a complete opportunity to addroes the members of the Commiseion 
on June 14th. 

on a related matter, I want to bring to your attention the fact 
that the ~ i r  Force ha8 completed a "refined COBRA analysistt with 
respect to Reese AFB.  his "refinedH analysis concludes that the 
savings accrui~lg from the closure of Reese AFB would be almost 
double the COBRA analysis used in the DoD deliberations. This 
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analysis i m  aumpect for a number of reasons, but moat importantly 
it is ausgect because no "refinad COBRA analysisw has been 
attempted for the other UPT bases under consideration and thus 
thare is no baais for comparison. 

Mr. Chairman, there i~ one additional concern I have which is 
that the present projection8 on pilot training requirements may 
be seriously underestimated. The current Air Force projectione 
assume that the current retention rate for pilots will continue 
even though this i s  unlikely due to a projected eurge in civilian 
airline hiring. There in also to be a likely surge in the 
requir8ments for training of Air National Guard and Air Force 
Reserve p i l o t s  in the aoming years. I would urge you to press 
the Air Force for a restatement of their requirements since a UPT 

;i 
baae oloeure will leave only a very modest surge capability. 

Mr. Chairman, I know that you have been steadfaat in your 
determination .to maintain the integrity and fairness of the BRAC 
process. It is with that same determination that I ask you to 
coneider these concerns. 

I look forward to hearing from you on theee  matters. 

LC/rdl 
Attachment 
Charts 

Revised 

cc: BRAC Commissioners 
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AF Revised Personnel Changes and Return on Investment 

Installation 

AF ALCs Downsize in Place 
Bergstrom ARS 

Brooks AFB - - 
Greater Pittsburgh IAP ARS 
 ill AFB (m~) 
Kirtland AFB 

-- - 
Moffett Federal Airfield AGS 
North Highlands AGS 
Onizuka 

Reese AFB 
-- 

Rome Lab 
springfield-~eckle~ AGS 
r 

TOTAL 

Original 
Personnel 
Eliminated 

1844 
263 

39 1 
242 
104 

1375 
19 

1 
398 

217 

50 
27 

Revised 
Personnel 
Eliminated 

1987 
263 

506 
176 

6 

733 
12 
3 

270 

551 
- 

93 
23 

Delta 

143 
0 

115 
-66 
-98 

-642 
-7 
2 

-128 

334 

43 
-4 

-308 

Original 
Personnel 
Realigned 

251 

Revised 
Personnel 
Realigned 

0 
Delta 

-251 
Original Receivers 

Hill, McClellan 
94 , 103, 9 W i l g h t - P a t , - -  

3228 2876 -352 

Carswell 

Tyndall, Kelly 
Dobbins, Peterson 
None 

Base X, Eglin, Nellis 
Lackland, Kelly, Holloman 

105 
0 

5013 
299 

39 
52 1 

884 

883 
289 

Change in 
Net Present 
Value ($IN) 

- 
102.9 

Revised Receivers 

None 

178 
0 

5049 
306 

37 
298 

878 

736 
293 

-47.5 

30.0 
-53.3 
-53.3 

-545.4 
-- 

Change in 
Annual 
Savings 
($MI 

4.7 
Carswell 
Wright-Pat, Tyndall, Kelly, 
Lackland 
Dobbins, Peterson 
Dobbins, Peterson 
Base X, Eglin, Nellis, Kelly 
- Lackland, Holloman, McChord 

73 
0 

36 
7 

-2 
-223 

-6 

-147 
4 

-852 

-15.3 
1.4 

-97.4 

148.0 

4.2 -- 

-3 1 

4.8 
-3.4 
-3.4 

-29.1 
- 

-0.9 
0.1 

-14.2 

11.0 

1.5 - 

McClellan 
McClellan 
Falcon -- 
Columbus, Vance, Base X 
Laughlin, Sheppard 

Ft. Monmouth, Hanscorn 
-- 

McClellan 
McClellan 
Falcon, Base X 
Columbus, Vance, Base X 
Laughlin 

Ft Monmouth, Hanscom 
- 0 . 2  -5.4 

-32.2 1 -531 .I 
Wright-Patterson Wright-Patterson 



5/23/95 8:27 AM AF Revised Personnel Changes and Return on Investment 

Installation 

AF ALCs Downsize in Place 
Bergstrom ARS 
Eglin AFB (EMTE Move) 

Original 
Personnel 
Eliminated 

1844 
263 

0 

Revised 
Personnel 
Eliminated 

1987 
263 

- 0 
Grand Forks AFB - - I - - 8377 . 8371 01 
Greater Pittsburgh IAP ARS 
Griffiss AFB (485 EIG) 
Griffiss ANG (1 0th ID Spt) 
Homestead AFB (301 st Redirect) 

- 

Homestead AFB (726 ACS) 
Kirtland AFB 
Lowry AFB 
Moffett Federal Airfield AGS 
North Highlands AGS 
Onizuka 
Ontario IAP AGS 
REDCAP, Buffalo NY 
Reese AFB 
Springfield-Beckley AGS 

TOTAL 

O1- - 0 1 .  0 1  3.7 1 29.7 

Delta 

143 
0 
0 

105 
0 
0 
0 

123 
5013 
. - 

20 
299 

39 
52 1 
25 

1 
884 
289 

242 
77 
15 

Original 
Personnel 
Realigned 

251 
94 
52 

178 
0 
0 
0 

- 123 
5049 

20 

176 
- -- - 

77 
15 

Revised 
Personnel 
Realigned 

0 
103 
52 

-66 
- - - 

0 
0 

73 
0 
0 
0 
0 

36 - - 

0 

O 
0 

-642 
0 

-7 
2 

-128 
0 
0 

334 
-4 

-368 

8 1  
0 0 

733 1375t- 69 
69 

Delta 

-251 
9 
0 

-3.4 
0.0 

-2.8 
0.0 
0.0 

-29.1 
0.0 

~~ 

19 
1 

-- - 

306 
37 

298 
25 

-53.3 
-1.3 

-35.1 
-1.9 
-0.5 

-5454 
-0.3 

12 

- 
3 

7 
-2 

-223 
0 

1 0  

-1 5.3 
-"'g) 0.1 1.4 

Change in 
Annual 

Savings ($M) 

4.7 
-3.1 
1.1 

878 
293 

-14.2 
0.0 
0.0 

Change in 
Net Present 
Value ($M) 

102.9 
-47.5 
10.7 

-97.4 
-0.1 
-2.1 

398 270 
1 
2 

217 
27 

148.0 
. . 

-5.4 
-512.9 

1 
2 

551 
23 

-6 
4 

-353 

11.0 
- -  - -  

-0.2 
-33.1 
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BASE ST 
MACDILL AFB FL 
BERGSTROM ARB TX -- 
HOMESTEAD AFB (2) FL 
rn IL 
GR. PITTSBURGH IAP, ARS PA 
CARSWELL ARB TX 
GEN. MITCHELL IAP ARS U;i 

NIAGARA FALLS IAP ARS NY 
MINNEAPOLIS-ST PAUL IAPARS MN 
YOUNGSTOWN-WARREN MPTAR OH -- 
NORTH HIGHLANDS AGS CA 

ACTION 
REDIREC 
CLOSE 
REDIREC 
NONE 
CLOSE 
NONE 
NONE 
NONE 
NONE 
NONE 
CLOSE 
CLOSE 
CLOSE 
CLOSE 

q 
ROSLYN AGS 
MOFFETT FED AIRFIELD AGS 

CA 
NY 
CA 

ACTION:A 

CLOSE --____-- 
CLOSE 

CLOSE 
CLOSE 
CLOSE 
CLOSE 
,CLOSE 

_ I _ _ _ _ _ _ p  

_ _ _ _ _ I _ _ _ p  

SPRMGFLD-BECKLEy 
KELLY AFB 
MCCLELLAN AFB 
ROBINS AFB * 

I 

LEAD 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
AF 

HILL AFB (2) 
BROOKS AFB 
1 
KIRTLAND AFB 
GRAND FORKS AFB 
MALMSTROM AFB 
MINOT AFB 
GRIFFISS AFB (2) u 
ONIZUKA AS 

OH 
TX 
CA 
GA 

JUN (&> 
MAY 

IOJUN: DAL 
C~)~~MAY.SF 'O  

P a w  51151 

OK 
UT 
TX 
NY 
NM 
ND 
MT 
ND 
NY 
CO 
CA -- 

CLOSE 
REALIGN 
REALIGN 
REALIGN 

VISIT:AD 
RICK 
MERRILL 

JUN ( I )109JUN: ATL 
REALIGN 
REALIGN 
CLOSE 

- - -  

CLOSE 
REALIGN 
REALIGN 
REALIGN 
REALIGN 
REDIREC 
REDIREC 
REALIGN - 

CLOSE 
CLOSE 
CLOSE 

_ _ _ _ I -  

- 

REDCAP (REAL-TIME) 
WILLIAMS AFB 
EGLIN AFB 
AF EW EVAL SIMULATOR 
COLUMBUS AFB 
VANCE AFB 
LAUGHLIN AFB 
REESE AFB 

CATEGO 
ADMIN 
AFRES 

Page 1 S 
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NY 
AZ 
FL 
TX 
MS 
OK 
TX 
TX 

CLOSE 
CLOSE 

CLOSE 

_ _ _ _ _ _ _ _ _ -  

- _ 

FKI 
~ f i ~ i  

- RECEIVER BASE 
------------- 
NAS Ft. Worth 

MARK AFRES 7 
CRAIG AFRES 3 

AF 
X-SVC 
X-SVC 

CLOSE 
REDIREC 
REALIGN 
CLOSE 
NONE 
NONE 
NONE 

(*) 
30 MAY ( 

05 JUN ) 
30 ~ ~ A Y ( O  

( -) 01 JUN 

RICK 
MERRILL - - -  
RICK 
RICK 

_ _ _ I - -  

BSE VST A . 

(FRANK) 
(DAVE) 

X-SVC 
X-SVC 
X-SVC 

-- 
MARK 
RICK 

- _ _ 1 _ _ _ _ 5 _  

CLOSb 

CLOSE 
CLOSE 
CLOSE 

3 1MAY: CHI 

REG HRG A 

09JUN: ATL 
)3 IMAY: CHI 

1 O m :  DAL 
~ I M A Y : ~  
03JUN: BOS 

CRAIG 
CRAIG 

AFRES 
AFRES 
AFRES 
AFRES 

DeRea l i gnmen t  7 JUN C ~ ~ I O J U N :  DAL 
=Edwards, E 3 4  MAY (4125MAY SF0  
WPAFB,Kelly, Tyndall, Ft. Detrick, Lackla 

AF 

AF 
X-SVC 
X-SVC 
X-SVC 
AF 
AF 
AF 

ed  
(-hd 

Dobbins, Peterson 

c p  -- 

.I_ 3 

Dgpot Realignment 2 0 5  
.. - X-SVC 

ANG 
DEPOT 
DEPOT 

1 @& 

X-SVC 
AF 
AF 
AF 
AF 
AF 
AF 
AF 

(FRANK) 
(DAVE) 
CRAIG 

_ _ _ _ _  
MERRILL 

T&E 
T&E 
T&E 
T&E 

AFRES 
AFRES C - 2 0  1 (&)I3 IMAY: CHI 

WPAFB 
Depot Realignment 3 ' 0 6  
D z t  Realignment (-r.)922 

DEPOT 
DEPOTm 
LAB 

j 
UPT 

MARK 
MERRILL 
MARK 

Edwards 
..------------- 
Nellis 
Edwards 

0 7 J m  ( 6 )  

3130 MAY (1) 

(DAVE) 

UPT 
UPT 
UPT l o r n :  X L  

08 JUN 

0s J W  (5) 

A 

CRAIG ANG McClellaq 

DEPOT - 

3 1MAY: CHI 

M 0 9 J U N :  
10JuN: &L 

CRAIG 

"6 MAY (1') 

FRANK LAB Hanscom, Ft. Monmouth 
FRANK LABS Holloman, Eglin, Lackland,-, Nellis 

CRAIG ANG McClellan 

ANG 
ANG 

Malmstrom c 
MacDill 
------------- 

~ ~ L A C N S L  

March 
Stewart 

RICK 
DAVE 

LACIMSL 
LACNSL 

FRANK REDIREC McClellan, Ft. D r u m , m r ,  KeIly,HiJ 
MARK 
MARK - -  

SPACE 
SPACE 

Peterson 
Falcon 



Doculllent S eparator 



Bivins, Bob 
--- 

From: Lewis, David 
To: Bivins, Bob; Brown, Ed; Cantwell, Frank; Cirillo, Frank; Gertler, JJ 
Subject: CHAMPUS Costs in Kirtland and McClellan COBRAS 
Date: Wednesday, April 19, 1995 10: 14AM 

Increased CHAMPUS costs have not been counted in the Kirtland and McClellan COBRAs, even though 
DOD will be eliminating hospitals at both locations. 

The Noble ACH (McClellan) bed-down package for the JCSG alternative realigning the hospital to a super 
clinic shows steady state CHAMPUS costs of $5.6 millionlyear. Obviously, closing the base and getting rid 
of a large number of hospital users will reduce the CHAMPUS bill, but getting rid of the whole hospital 
rather than just the inpatient beds will increase it for those who remain in the area. 

The same applies to Kirtland, except that we don't have any starting point other than the community 
allegation that CHAMPUS cosi:s will go up $20 millionlyear. 

I recommend that we request that the Army and the Air Force update their COBRAs with CHAMPUS cost 
increases. These updates should include data on CHAMPUS eligibles who will remain in the areas of the 
subject hospitals, their expected utilization (the SGs have this data), and local CHAMPUS costs (again, the 
SGs or Commands should have this). 

I doubt either situation will massively change the COBRA outcome, but I think that the folks in Albuquerque 
have a point in that it is not fair to take savings from eliminating a hospital but not consider the costs that 
will arise after the closure. 

Please note that this does not constitute an offer to gather and analyze this data for either case, but I will 
be happy to offer advice and counsel until Ed tells me otherwise. 

Page 1 
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- - - -- -- 
INSTALLATION NAME I INSTALLATION TYPE I STA ~MAJOR co 1 RESOURCES I ~ I A J O H  UNITS ASSIGNED ~ B R A ~  CATEG 

ANCHORAGE IAP AGS / Guard Base I A K  I I I 
 TZARA AFT-- - 

I I 

I Survellance Stat~on I A K  I - --I I 
Flghter Base AK PAF 

Flghter Base AK PAF 
GALENA AIRPORT AFS AII Defense Station AK -- 1 -- - - --- 
KING SALMON AIRPORT Alr Defense Statlon AK 

-- 
EARECKSON AFS Survellance Statlon AK 

- - -- - . - 
ABSTON AGS Guard Stat~on AL 

--- 

BIRMINGHAM MAP AGS Guard Base AL 18-RF4C > ~ K C  1 3 5 K ( ~  -- - 
DANNELLY FIELD AGS - Guard Base AL 15-F16(G), 1-C26(G) 187111 F~ghter Group (ANG) -- - 
GUNTER AFS 

- -- - - 
-- Trarn~ng Statlon AL 

HALL AGS 
- -- - -- 

Guard Statlon AL --- 
MAXWELL AFB 

-- - 

-- Technical Tralnlng Base AL AETC Schools8-C138(R), 4 C? 42d Alr Base Wlng, Alr Unlverslty, Key Excluded - - - 

FORT SMITH MAP AGS 
- - - 

- 
Guard Statlon AR 

- 

EAKER AFB 
- - - -- -- 

---- Closed 12/92 (91 'lound) AR AFBCA -- - - - --- - NIA 
LITTLE ROCK AFB A~rllftITral~ung Base AR ACC C130 314th Alrllfi Wlng (c130 Tralnlng) Large AC(A) 

-- - 
DAVIS MONTHAN AFB -- Flghter Base ~ / " B o n e  Yard" AZ ACC 57-A10, ? - 0 ~ 1 6 - 1 6  EC 355th Wlng, Hq 12th AII Force, 41s Small AC * 
GILA BEND AFS 

--  -- - 
AZ 

Depot 

LUKE AFB 
PI1OENIX SKY HARBOR IAP AGS 
TUCSON IAP AGS 
- 

WILLIAMS AFB 
BEALE AITB 
CASTLE AFB 
EDWARDS AFB ----- - - - 
FRESNO AIR TERMINAL AGS 
-. - - - -- - - - - 

GEORGE AFB - -- 

F~ghterITralning Base - -- 
Guard Base 
Guard Statlon 
Closed 9/93 (91 Round) 
Reconnaissance Base 
Closed 9/95 est (91 Round) 

-- - 
Alrcraft Test Base 
Guard Base 
Closed 12/92 (88 Round) 

- 

- -- 
VANDENBERG AFB 

-- 
Space Launch Support Center CA 

BUCKLEY AGB Guard Base CO 
- .  - 

CHEYENNE MOUNTAIN AFB NORADCommandCenter co 
FALCON AFB Space Operations Center CO 
LOWRY AFB Closed 9/94 (91 Round) CO -- -- - - - - -- --- 

AF Space Con~~ndnd ~ ~ B a s e  CO 
Educat~on Base CO 

BRADLEY IAP AGS Guard Statlon C T  

AFSPC 
NGB 

AFSPC 
AETC 

ORANGE AGS 
BOLLING AFB 

AZ 
AZ 
AZ 
AZ 
CA 
CA 
CA 
C A 
CA 

1Iq Alr ~ G l e  Spd~e dnd M ~ s s ~ l e  Syst 
- - - 

1.0s ANGELES AFB 

- - 

- 

Guard Statlon 
National Cap~tol Reglon Support B 

AETC 

NGB 
AFBCA 
ACC 
AFBCA 
AFMC 

AFBCA 
CA 
CA 
CA 
CA 
C A 
CA 

. - - - - - 

C T  
DC 

Jolnt Only - 

ONlZUKA AFB 

~ T $ ~ A G S  - -- -. 
'IRA S AFB 

-- -- 
VAN NUYS AIRPORT AGS 

---- - .- 

- -  - - .- - -- 

AFSPC 
USAFA 

AFDW 

122-F16, 31-~15~(-33) ,  
-- 

8-KC 135(G) - 

U - 2 , 9 - ~ ~ 1 3 5 ( ~ ) , 7 - ~ 3 8  
- 

- -- 

- - 
-- 

- 

Laboratones 
- 

AFMC 

-- - 

- 

- - 

- 

Major Hq * - Depot, Laborator~es 

.- -- - - -- - Key hxcluded 

-- -- 

Depot, Test & Evaluation, Labo --- 
- 

-- - -- - -- - 

-- 

Space & Mlss~le Systems Center ( 
AFRES 
AFBCA 
AFMC 

AFBCA 

- - - 

- - - -- - - - - 
Sd~rdrnento ALC, 77th Alr Base Wg - -- 

- - 

- - -. 

- - - - 
-- - - - 

Space Center 
Guard Station - - - 

West Coast Mob~llty Base 
Guard Statton 

-- 

- - -  -- -- 
Key Excluded 

-- -- NIA 

Key Excluded 
ANG 

- - 
.- - -- -- -- 

Key Excluded 

5(,tlT~1~11ter Wing, 944th Fighter WI - - 

161st Alr Refueling Group(ANG) - -- 

- - ----- 
9th Re~onnalssance Wg.71h Space W 
- - -- - 

MARCH AFB 
MATHER AFB 
MCCLELLAN AFB 
K O R T I ~ L A N D S ~ S  

-- - 
NORTON AFB 

- -  

- - 
10-KC135(R)Ternpordry - 

-- 
-- - 

AFRES 
N/ A 
Jolnt Only 

1 NIA 

- 
Moblllty 

-- 

- 

- 

Realigned 3/96 est (93 Round) 
Closed 9193 (88 Round) 
Alr Loglstlcs Center 

Guard Stat~on 
Closed 3/94 (88 Round) 

CA 
-- - C A 

CA 
C A 

Small AC 

ANG 
N/A 
Large AC(T) 

AFSPC 

AMC 

--- - .  

-- 

-- - -- - 
- -- - - 

--- - - -- -. 

- - - -  

N/ A 
Jolnt Only 

-- 
Test & Evaluat~on, Laboratories 

N/ A -- 









I 

INSTALLATION NAME 
SHEPPARD AFB 

- 
HILL AFB 

SALT LAKE CITY IAP AGS 
LANGLEY AFB 
RICHMOND IAP AGS 
BURLINGTON IAP AGS 
FAIRCHILD AFB 
FOUR LAKES AGS 
MCCHORD AFB 
SPOKANE IAP AGS 
GEN ~ILLY MITCHELL FIELD 
GEN MITCHELL IAP ARS 

I 

INSTALLATION TYPE 
Techn~cal Trarnlng Base 
Alr Loglstlcs Center & F~ghter Op 
Guard Station 

Air Combat Command HqlFlghter 
Guard Statlon 
Guard Stat~on 
Core Tanker Base 
Guard Stat~on 
Air Llft Base 
Guard Stat~on 
Guard Base 
Reserve Statlon 

STA 
TX 
UT 
UT 
VA 
V A 

VT 
WA 
WA 

WA 
W A 
WI 
WI 

MAJOR C O  
AETC 
AFMC 
NGB 
ACC 

ACC 

AMC --- 

-- -- 

- 

- 

Laboratories 

AFBCA 
AFRES 
AFMC 
AFMC 

PUERTO RICO IAP AGS 
VAN NUYS AGS - 
KULIS AGB 
WURTSMITH AFB - -- -- - - 
YOUNGSTOWN MAP ARS - 
ARMSTRONG LAB, MESA 
BATTLE CREEK FED CNTR 

WI 
wv 
WV 
WY 
WY 

TRUAX FIELD AGS 
SHEPHERD FIELD AGS (EWVRA) - - - -- -- 
YbAGER AIRPORT AGS 
CIIEYENNE MAP AGS 
.- 

FRANCIS E WARREN AFB 

RESOURCES 

ALC, 55-F16, 18-~16(R) 

_ _ _ _ _ _ _ _  

60-KC135, 3-UH1. 7-C1 

- 
-- AFSPC 

PAF 

-- 

- 

- 

Guard Stat~on 
Guard Statlon 
Gudrd Statlon 
Guard Statlon 
Mlsslle Base 

Guard Stat~on 
Guard S~atlon 
Guard Base 
Closed 6/93 (91 Round) 
Reserve Stat~on 
Laboratory 
Defense Loglstlcs Agency Support 

KWAJALEIN MISSILE RANGE 
ANDERSEN AFB 

PR 
C A 
AK 
MI 
OH 
AZ 
MI 

MAJOR UNITS ASSIGNED 

Ogden ALC, 545th Test Group(Utah 

92d Air Refueling Wlng, 336th Cre 

-- 
-- 

-- 
AFRES 

- 

MMIII, Pease Keeper M - 
- 

- -  

- 

- - 

-- 
1 

NIA 
AFRES 
Jolnt Only 
Key Excluded 

Test Range 

Pacific Combat Staging Base 

B R A C  CATEG 
Jolnt Only 
Small AC * 
ANG 

Major Hq 

Large AC(T) 

Large AC(A) 

-- 

- 

----- 

- 

- 

'IT 
GU 

JOINT CROSS-SERVICE GR 

Depot, Test & Evaluat~on, Labo 

Key Excuded 

Key Excluded 

- 
- 

AFRES 



Document Sepal-ator 



Air Force Installations 

rside-San ~ e r n a r d i n o 3 ~  PMSA 
Angeles-Long Beach, CA PMSA- 

~verside-San ~ernardino, CA PMSA 
acramento, CA PMSA 

Sacramento, CA PMSA 
San Jose, CA PMSA - 
s a c k e n t o ,  CA PMSA 
Riversrde-San Bernardino, CA PMSA 
San Jose, CA PMSA 
Riverside-San Bernardino, CA PMSA 
~al le jo-Fai r f ie ld-~a~a,  CAPMSA 
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' 

' 
' 
-. 

. 
-- 

- 

California 
Colorado \ 

Colorado 
Colorado ' 
Colorado 

\colorado Colorado 
'Colorado 

Delaware 
District of Columbi 
Florida \ 

Florida -. 
Florida 
Florida 
Florida 
Florida 

VANDENBERG AFB Santa Barbara-Santa Maria-Lornpoc, CA MSA 
ARPC Denver, CO PMSA - 

BUCKLEY AGB Denver, CO PMSA 
CHEYENNE MOUNTAIN COMPLEX Colorado Springs, CO MSA 
FALCON AFB 

-- Colorado Springs, CO MSA 

LOWRY PETERSON AFB AFB z-L Denver, Colorado CO Springs, PMSA CO MSA - 
US AIR FORCE ACADEMY 
DOVER AFB - 

-- 

BOLLING AFB - 

CAPE CANAVERAL AFS 
DUKE FIELD 
EGLlN AFB 
HOMESTEAD ARS 

-- - 

HURLBURT FIELD -- 
MACDILL AFB 

Colorado S p m s ,  CO MSA - -  - 
Dover, DE MSA -- - 

Washington, DC-MD-VA-WV PMSA 
Melbourne-Titusville-Palm Bay, FL MSA 
Fort Walton Beach, FL MSA 
Fort Walton Beach, FL MSA 
Miami, FL PMSA 

- - --  - 

Fort Walton Beach, FL MSA 
Tampa-St. ~etersburg-clearwater, FL - MSA -- 4 - 
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Economic Area 
Melbourne-Tltusville-Palm Bay, FL MSA 
Panama City, FL MSA 
Atlanta, GA MSA 
Lowndes County, GA 
Macon, GA MSA 
Agana, Guam 
Honolulu, HI MSA 
Honolulu, HI MSA 
"Ada County, ID 
Elmore County, ID 
Champaign-Urbana, IL MSA 
'Boone & Winnebago Counties, IL 
"Cook, DuPage, & McHenry Counties, IL 
St. Louis, MO-IL MSA 
"Cass, Howard & Miami Counties, IN 
Wichita, KS MSA 
"Bossier & Caddo Parishes, LA 
Alexandria, LA MSA 

. 
' . 
1 

- 
. 
\ 

-\ 

" 

State 
'Florida 

Florida 
Georgia 
Georgia 
Georgia 
Guam 
Hawaii 
Hawaii b 
Idaho 'r 
Idaho 
Illinois 
lllinols 
Illinois 
Illinois 
Indiana 
Kansas 

-Louisiana 
Louisiana ' 

. 
' 

-' 

- 
\ 

Installation Name 
PATRICK AFB 
TYNDALL AFB 
DOBBINS ARB 
MOODY AFB 
ROBINS AFB 
ANDERSON AFB 
HICKAM AFB 
WHEELER AFB 
BOISE AIR TERMINAL AGS 
MOUNTAIN HOME AFB 
CHANUTE AFB 
GREATER ROCKFORD AIRPORT (OR OTHER LOCATION) 
O'HARE IAP ARS 
SCOTT AFB 
GRISSOM AFB 
MCCONNELL AFB 
BARKSDALEAFB 
ENGLAND AFB 

Maine LORING AFB A r o o s t ~ k  County, ME 
.Maryland 

Maryland ;r MARTIN STATE AGS 
Massachussetts HANSCOM AFB Norfolk Counties, MA 

L~assachussetts OTIS AGB 
Massachussetts _ WESTOVER ARB 
Michigan \ BATTLE CREEK FED CT 

\ ~ l c h i ~ a n  K. I. SAWYER AFB - 3 c  
\Michigan 
-Michigan 

Minnesota \ 

Mississippi 
-Mississippi 

\ ~ e w  Hampshire PEASE AFB 
blew Jersey MCGUIRE AFB 
.New Mexico CANNON AFB- 

' ~ o c k i ~ h a m  County NH, & York county ME 
Ph~ladelphia, - -  PA-NJ PMSA 
'Curry & Roosevelt Counties, NM 

SELFRIDGE AGB 
WURTSMITH AFB 
MINNEAPOLISIST PAUL IAP ARS 
COLUMBUS AFB- 
KEESLER AFB 

Detroit, MI PMSA 
losco County, MI 
Minneapolis-St. Paul, MN-WI MSA 
"Lowndes & Monroe Counties, MS 
"Hancock & Harrison Counties, MS 

St. Louis, MO-IL MSA -- 
- Kansas City, MO-KS MSA 
'Johnson & Pettis Counties, MO 

Great Falls, MT MSA 
Great Falls, MT MSA 

Missouri LAMBERT ST LOUIS IAP AGS 
Missouri 's 

Missouri 
Montana \ 
Montana \ 

RICHARDS-GEBAUR ARS 
WHITEMAN AFB 
GREAT FALLS AGS 
GREAT FALLS 16 AGS 

-Montana 
Nebraska C - 
Nebraska 

MALMSTROM AFB -- 
LINCOLN MUNICIPAL AIRPORT AGS 
OFFUTT AFB 

Great Falls, MT MSA 
Lincoln, NE MSA 
Omaha, NE-IA MSA - 

Nevada NELLIS AFB -- "Clark County, NV 



Air Force Installations 
2/24/95 
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-1~exas ~LAUGHLIN AFB l ~ a l  Verde Count". TX I 
1 

State I Installation Name 

' ' 
\ 

\ 

Economic Area 

' 

Page 4 

Texas ILACKLAND AFB l ~ a n  Antonio, TX MSA 

Texas 
Texas 
Texas 
Texas 
Utah 
Utah \ 
Utah 
Utah  UTAH TEST AND TRAINING RANGE l~ooe le  County, UT 
Virginia ILANGLEY AFB I~orfolk-virginia Beach-Newport News, VA-NC MSA 
Washington 

-Washington 
Wisconsin 
Wyoming 

PLANT 4 
RANDOLPH AFB 
REESE AFB 
SHEPPARD AFB 
HILL AFB 
OGDEN AIR LOGISTICS CENTER 

\SALT LAKE CITY IAP AGS 

FAIRCHILD AFB 
MCCHORD AFB 

~ G E N  BILLY MITCHELL FIELD &a 
FRANCIS E. WARREN AFB 

~ -~ ~ , ,  
Fort Worth-Arlington, TX PMSA 
San Antonio, TX MSA 
Lubbock, TX MSA 
Wichita Falls, TX MSA 
Salt Lake City-Ogden, UT MSA 
Salt Lake City-Ogden, UT MSA 
Salt Lake City-Ogden, UT MSA 

Spokane, WA MSA 
Tacoma, WA MSA 
Milwaukee-Waukesha, WI PMSA 
Cheyenne, WY MSA 





MEMORANDUM 

TO: Attendees 

FROM: Steve Ackerman 

DATE: 03/14/95 

SUBJECT: Discussion meeting with the Air Force Base Closure Executive Group's Working 
Group. 

The meeting with the Air Force's Base Closure Executive Group's (BCEG) Working Group will 
be held today from 1 :30-4:00 PM, at the Pentagon. We will initially gather at 5D973 and then 
proceed to the actual meeting room. Attached are questions we have submitted for points of 
discussion, with respect to our analysis. Please confirm your team members' attendance with me 
this morning, in order that we can have a heads up count to give to the Working Group. Thank 
you. 



Questions for discussion with the Base Closure Working G r o w  
Meeting with DBCRC Air Force Team, March 14, 1995, 1 :30 PM-4:00 PM 

1. Please define "Total Aircraft Inventory". 

2. Why is TAI used as a measurelfactor in assessing excess capacity when funding \resources are 
authorized and appropriated for PAA? 

3. Please explain the difference in the manpower baseline numbers chart and the personnel numbers used 
in the COBRA runs. 

4. The Cannon AFB chart used in the AF hearing reflects F-1 1 1 s moving to Nellis. Why, if the aircraft 
are being dropped from the inventory? 

5. Was a COBRA run done on an option to close Grand Forks AFB? Malmstrom AFB? Minot AFB? If 
so, may we have a copy? 

6.  Do you have an estimate of when we may receive copies of the site survey reports/summaries? 

7. Please provide a copy of Atch 1 to the 7 Jul94 BCEG minutes. It is missing. 

8. Please define and explain "level playing field." 

9. The Air Force has recommended closing the minimum essential a s ~ e l d  at Griffiss Air Force Base, and 
providing the mobility/contingency/training support to the 10th Infantry Division from the Fort Drunz 
airfield. 

a. Could you please describe the concept of operations the Air Force intends for the operations at 
the Fort Drum airfield? 

b. What agreement has the Air Force established with the Army to operate the airfield at Fort 
Drum? Would you please provide us with a copy of any of the agreements? 

c. Has the Army or the Air Force calculated the additional costs associated with operating the Fort 
Drum airfield as a result of this proposal? 

d. Does the Air Force expect the Army to fund all the costs associated with operating the field at 
Fort Drum? 

e. The information the Air Force has provided us indicates the Army desired a 200 feet wide 
runway. Are you aware of the Army's rational for desiring a 200 foot runway? Did the Army 
have other concerns? Could you please provide us with them? 

f. Could you please provide us with a copy of all the costs associated with keeping the minimum 
essential airfield at Grifflss AFB open? 

10. If the Defense Base Closure Commission voted to close Minot AFB, where would the Air Force 
prefer the B-52s to go, and why? 

1 



1 1. In deciding to realign Grand Forks Air Force Base, did the Air Force take any actions attempting to 
resolve ABM Treaty implications? If so, what were they? 

12. The Air Force has proposed inactivating the 485th EIG rather than transferring the unit to Hill M B .  
One of the reasons is the very high costs of renovating Hill AFB. What are these costs? (The 1993 site 
survey data showed the cost to Hill at $13.5M) 

13. Could you please provide us with information about all the USG organizations other than Air Force 
organizations effected by the realignment of Kirtland Air Force Base? 

a. How would these organizations be effected by the realignment of Kirtland AFB? How much 
coordination has been performed with these organizations? 

b. The Air Force has proposed leaving the 898th Munitions Squadron in-place. How does the Air 
Force plan to support this organization with such things as medical, base exchange, and 
commissary privileges? 

c. In realigning Kirtland AFB, it appears the Air Force did not calculate the potential increase of 
CHAMPUS costs. Could you please provide us with the reason why? And could you please 
calculate these costs for us and provide us with the information? 

14. Would like to discuss measures of effectiveness that were used to evaluate the mission effectiveness 
of the missile fields at Grand Forks, Minot, and Malmstrom. (2 Nov 94 BCEG Minutes fiom the 
classified annex). 

15. Request you discuss the rationale for the lack of a small aircraft base on the closure list. 

16. We recognize the fact that there are no bad bases in the Air Force, but would give us some detail on 
how closely the UPT bases compared and what was the deciding factor for naming Reese? 

17. How did the UPT JCSG rank the bases (A, N, AF) functionally? Discuss. 

18. Where did the suggestions to consolidate ANG units onto larger bases originate? Were they 
suggested by the ANG? Did the BCEG identify other ANG candidates for consolidation? 

19. What distinguished the Air Reserve Component units the Air Force recommended for relocation to 
other bases as candidates for this action? Did the BCEG identify other ANG candidates for 
consolidation? 

20. How did the BCEG identify and validate costs associated with recommended ANG consolidations? 

2 1. Austin Community approved major bond issue worth $400M on May 1, 1993 to convert the base to a 
municipal airport. 93 Commission directed Air Force to keep Bergstrom ARB open if community acted 
before Jun 93. What is the Air Force position about transferring the Carswell unit to Bergstrom? 
22. Although the operating cost to operate Bergstrom today are high (due in part, it seems, because the 
AF has had to retain much of the base because of environmental cleanup), what would be your estimate of 
operating only the residual cantonment area? 



AETC Capacity Analysis. Is there sufficient remaining capacity if one base is closed? 

24. Why did the Air Force rate Reese so low (Tier 111) compared with other bases in the Undergraduate 
Flying Training category, especially considering that the Air Force: 

(1) selected Reese as its first Specialized Undergraduate Pilot Training site; 
(2) introduced the T-1 training aircraft at Reese; and 
(3) initiated the consolidation of UPT with the Navy in a joint program at Reese? 
(4) (We understand) ranked Reese as the number 2 UPT base in 199 1. 

25. What is the Air Force rationale for closing Reese and transferring all of its aircraft, particularly the 
newly introduced T- 1 training aircraft, along with the joint training program to Vance AFB, Oklahoma; 
Laughlin AFB, Texas; and Columbus AFB, Mississippi, when these bases have yet to transition to these 
programs? 

26. The 199 1 DBCRC recommended that the Armstrong Laboratory Aircrew Training Research Facility 
at Williams Air Force Base, Arizona, be relocated to Orlando, Florida. In the current round of base 
closures and realignments, the Air Force recommended that the Laboratory remain at its present location 
in Mesa, Arizona, as a stand-alone activity. The Air Force's justification states, in part, that the activities 
are consistent with the community's plans for redevelopment of the Williams Air Force Base property, 
including a university and research park.. 

The Defense Base Closure and Realignment Act of 1990 states that "In considering military installations 
for closure or realignment, the Secretary may not take into account for any purpose any advance 
conversion planning undertaken by an affected community with respect to the anticipated closure or 
realignment of an installation" (Title XXIX, Part A, Sec. 2903, paragraph (c)(3)(B)). 

Why was facility reuse planning used as a consideration factor for this recommendation? 

Please recognize that there will be continuing questions throughout our analysis process that we 
will try to direct to the appropriate individuals as they arise. We will try to keep the pressure as 
low as possible. 

Frank Cirillo 
Air Force Team Leader 



1. Why did BCEG members use their judgment to evaluate the overall rating 
for an installation (based on the eight selection criteria) rather than the 
mathematical roll-up method? In other words, why did BCEG members not roll- 
up criterion grades into an overall color rating for an installation? 

2. Color grades were assigned for some subelements (based on an 
installation's capability relative to other installations' capabilities) rather than by 
applying an objective measure. Why were color grades assigned for some 
subelements and not for other subelements? What are some examples of color 
grades assigned to subelements? 

3. Why was a standard deviation (0) method used? Please describe the 
standard deviation method used. 

4. Wouldn't a score at the mean (p) or above (a Green grade) or at the mean or 
below (a Yellow or Red grade) distort the subelement roll-up compared with those 
subelements in which a standard deviation was not used? 

5 .  Why doesn't the standard deviation mean correspond to a Yellow grade? 

6.  Did use of the standard deviation affect substantially any outcome? If so, 
please elaborate. 



Document Separator 
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Chapter 4 

Description of Analyses 

Bases were analyzed on the basis of all eight selection criteria. For each criterion, a 
number of subelements were developed. All bases were evaluated under common 
subelements for Criteria 11-VIII. Under Criterion I, individual subelements were developed to 
assist in the evaluation of each mission type. For example, some subelements measuring 
capability to support tanker operations have little relevance to support bases. While 
subelements measuring the quality of nearby ranges are important in comparing small aircraft 
flying bases and of some value to large aircraft bases, they are not relevant to most support 
bases. Functional experts from the Base Closure Executive Group (BCEG), Air Staff, and 
MAJCOMs contributed to the development of these mission-unique subelements. These 
subelements were refined during the BCEG deliberation period. 

Installations in a category considered by a Department of Defense Joint-Cross Service 
Group (Depots, Product Centers and Laboratories, Test and Evaluation, and Undergraduate 
Flying Training) were further analyzed in a manner designed to be compatible with the efforts 
of the JCSG. The details of the analysis method created for each of these subcategories is 
provided in the subcategories section of the report. 

The members employed a color-coded rating scale to assist in evaluating each bas; for 
every subelement under Criteria I-III, VII, and Vm. A "Green" rating meant more desirable 
for retention, "Red" meant least desirable, "Yellow" meant in between. For most suklerrients, 
the B E G  estabiished grading filtcn. or goaiposts. for the establishment of the color graaes. 
These goalposts were eithcr based on numerical values or established by expert jud-m~nt 
applied to a set of data. A subelement could b-, compsed of various sub-subelements, which 
could themselves be composed of lower-level subelements. The color grade for each 
subelement was a result of aggregating, or "rolling up," the lower-level subelement colors. 

In past rounds, this rollup has been done based on BCEG judgment of how the lower 
level grades should result in higher level grades. For the 1995 process, as a result of audir 
comments, the Air Force adopted a mathematical approach to rolling up grades. To judge the 
relative importance of the lower level measures, a weight was applied to each subelement. 
Normally, the weights are expressed as decimals representing a percentage, and all weights 
within a level add to 100. The weights represent the relative importance of each subelement 
as compared to the other subelements within that level of the analysis. The B E G  carefully 
analyzed the subelement weights and agreed on the appropriate values. 

UNCLASSIFIED 
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From 1/2 standard deviation (0) above the mean 
and higher: Green 
From p to 1/2 o above the mean: Green Minus 
From 1/3 o below p to p: Yellow Plus 
From 2/3 o below p to 1/3 o below p: Yellow 
From 1 o below p to 213 o below p: Yellow Minus 
From 1 and 1/2 o below p to 1 6. below p: Red Plus 
Below 1 and 1/2 o below p: Red 

Numbers were used for criteria IV and V, which were computed using the DoD 
COBRA cost model. Criterion IV includes the one-time costs of the action, and a 20-year net 
present value of the action (a negative number represents savings and the larger the negative 
number the greater the savings). Criterion V is the number of years for the costs to be repaid 
by savings, or re:urn on investment period. The BCEG approved the COBRA products that 
comprised Criteria IV and V. The BCEG used a level-playing field COBRA analysis in its 
initial analysis, from which the tiering of bases was produced A level-playing field COBRA 
analysis is accomplished for each base in a category being analyzed. The analysis assumes tho: 
only one base is closed and all units move to assumed gaining locations The assumed gaining 
locations are selected based on preliminary capacity analysis and force structure alignments, 
but do not reflect consideration of operational constraints, environmental factors, and other 
potential moves. Those factors are considered prior to final closure or realignment 
recommendations, when a focused analysis is performed 

Criterion VI, the economic impact on communities, was analyzed under the direction 
of the Department of Defense Joint Cross-Service Group for Economic Impact. The Military 
Departments provided data which was compiled using the Joint Group's method, and 
presented to the BCEG for each contemplated closure or realignment action. In addition, the 
BCEG evaluated the effects of any multiple actions being considered by the Air Force within a 
metropolitan statistical area. DoD-wide actions affecting particular economic areas are 
evaluated by the DoD BRAC considerations. Criterion VI is presented as two numbers, 
which represent total job loss, direct and indirect, and job loss as a percentage of statistical or 
economic area population. 

UNCLASSIFIED 
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Force provided a functional value of the activities under consideration in the Joint Groups. In 
some cases, the activities considered by the Joint Groups did not correlate to the installations 
considered in the Air Force process. For example, some test and evaluation activities were 
located on Small Aircraft bases, and some activities were not accomplished on any installation. 
The submissions to the Joint Groups clarified the bases for the values reported. 

Pursuant to OSD policy, the Air Force also analyzed alternatives suggested by the 
Joint Groups and participated in joint COBRA analyses. The description of the Joint Group 
alternatives and the Air Force analysis of those alternatives is included in the description of 
each specific category's analysis, found in the appendices to this report. 





3lu l1 i -Page  ', Base Closure and Realignment 
I P a ~ e  133  8 

lM6 MAP fi#&6!95 
Pare 136 - - F -  - - -  

mine. the distinguished senior Scnalor from Mhryland, others 1 1 
m the room. 

I hasten to advise everybody that in June. after j j  
we've \visited all the bases and ither we've had all the I 
harings around tbe countr\.. the regional harings, we'll be 1 5 
back here in the city for three days with Members of the i 6 
Con ress, to ask US all the hard questions and to develop 
h a &  this data to their satisfaction. before we d c  our 
decisions. 

Now, Mr. Secretam, it's important that I ask you 
this question. Incidenralfy, may 1 express to all of you 
again our profound a preciation? You've ver?. patient, 12 
p e n  us more time Jan we're rohablp enstled to, but we 113 
appreciate the fact that you're &inE thrs and if's help,ful I 14 
to in servicing these problems and doing the nght job as !IS 
you urant to do it  for the countn.. / 16 

Mr. Secretary, given the limitations on the base 17 
closure process b~ current Title 10 restrictions and the fact ! 1% 
that excess capacity will more than iikelv remain -- excess 119 
capacity will remaln -- after t h s  las: and final round undtt :10 
the current base closure law. are you prepared now to sa? 131 
what muhod you wouic recommend ior consioeraLion in future 122 

! 

base ciosvre efforts or would you like time to do 2:~" 13' 1 I 
SECRETARY DALTOh': Mr. Chairman, I think that the 

base closure process is a good one and I t h k  that the law 
that was established in 1990 and amended at t h e  timc was one 
in which we essentially can take the politics out of a 

process. 114 
CHAIRMAN DIXON: Thank you verv much, Mr. i : 5  

difficult decision with respect to base closure, in that the 
Conprtss has to vote up or d o m  on the whole package afrcr it 
being resent& bs the President. 

go I I thinl;e roscsr m p ~ c s  sense. We ruppon the 

s ag& A 22 

s1ri:ion than, an4 Iwk ni the N a v ~  Departman: a: :ha: time ! I 
and see how our s~ tua t~oc  nay have changzil. I thrk that I : 
would be the appropriate time to consider that. 

N'ith respect to your position and your uffering 
! 3 
' 4  

yourself or anyone else ro take the job that you and your . 5 
fellow Commissioners have taken. I just want to tell you how i ! important the iob is that you do and le: you h o u r  how much we , m the h'avy Department appreciate your public senice and , Y 
congratulate you on your recent confirmation this past week.] 9 

We pledge the compkte support of the Department of 10 

Secretary. I appreciate your remarks- 1 would appreciate it j 16 
\,en. much if vour shoo would work with us in connecrion with ; 17 

6 
7 
8 
9 

the Kavy LO provide you ~'hzir\.cr information you may nced. 
additional staff work, addiironal criteea or the results o f  
our studies, make those available to you to assrst you m the 

tbe'work w6are dohE to recommend to the Congress what i 16 
sbould be done with respect to a review of this at a later 1 I Y  
date. Again. I hiisten to add, not witb another round in '20  
1997. Nobody's suggesting that. I'm pmtty sum srcryhody'r 

121 had their fill for nos,. ! 32 

process. In terms orwhen another round of closures should lo 
take place, if at all. I t W  that we would like to have a i I 
few. years to assess where we are, to see. indeed. can we get 112 
where we expect :o be with respect to what has been done m 1 :3 
BRAC '95 and previous rounds of closure. 

I would think some ,three or four years from now 1:: 
would be an appropriate time to reconsider another round of 116 
BRAC closures. We will h o w  bcner where we sund ther.. The j 17 
clo~dres of '88, '91. and '93 will have hopefullv d e n  place: 18 
bv that time and be ;ansummat&, and we will 6e ciose to ! 19 
effectin the closures in the BRAC '95 process. lr, many I?o 
cases, tfe? will be complete, as well. I21 

I that havmg the opprtuaity to assess the 1 - 7  
i-- 
i 
j 

11  
12 
13 

At the same time, I'm prett surr that most of 4 
recopze  the fact that here wd l& some evcess c a p n ; ~ ~  
there. We haven't been able to deal with all of it in this 
round. I don't think we ought to deal with all of it in this 
round, and 1 have said that repzatwllv, qcluding when I 
presented myself before tbe Arm4 Sewices Cornmitree for 
confirmation and then before tbe Senate. 

So we will thank vou for working wita us, Mr. 

seretal ,, as you have &n so very coo rative. along with 
your co *pies tius mormnp. We t h Z y o u  all. 

I want to sav to you, Mr. Secretary, and to your 
coIiea es, we'll have some follow-up questions m writing, 
some %tailed questions. both from the staff here and from 
the Commissioners and some Members of Congress. I hope 
vou'll get the answers back to us as soon as 'mssible for our 
ievicw. and analysis, because we're going right ahead with our 
hzarinrs this month. 

%'e're going ahead, incidentally, this month, 
towards the end of this month and throughout April, on the 
visitations to all the bases that are afftxted b>. t h s  round 
and rhen we are going to have our regional heamgs. Many of 
those have been selected. 

Page 1 3 7 ,  
Can you excuse me for a minute? 
(A dlscuss~on was held off the record.) 
CKAIRMW DIXON: 1 want to say that we've pretty 

well generally d~scvued where we1reg!g tc have ma or 
hearings around the country within a > ' 6  dnve of affiwted 
bases. But some pcoplc were here - Congressman **Dog+ 
and the Mayor of Austin this morning, and others - lnv~ting 
us to come to Austin. 

I just want to sav to everybody, we'll aluPays look 
at their invitations. Obv~ousIy, there's a limit to how. many 
of these hearings we can hold, simply by virtu: of the 
limited ability of the Comrmssioners to o to all these 
placer. And then we'll be ba i l  here to %e Congress to let 
them beat us up in June and then we'll get, in apt time, to 
the President of the United States, the revised 1st. 

I'm pleased to announce now that we're io 
ad,jnurnment unid 1 :30 this afiernoon, in this room, uVhere wc 
w~l:  hear testimony from the distinguished Ssretary of the 
Air Force and other pwpie involved ip ha t  process. Thank 
yoti ven. much. This morning's heamg 1s adjourned. 

#hereupon, at 1:30 p.m., a lunchzon recess was 
taken.) 
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(1:30 .m.) 
CH.4IRMAh. DIXON: toot'ahernoon. ladies and 

- - 
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today and tomorrow at which thc Commissioc is h e a ~ g  irom 
aod questioning the s~ re t a r i e r  of the militan. departments, 

genllemen. and wrlcomc. This :> Lhe second of iour nearings 

their chefs of staff and the directors of defense agencies 
regarding proposed basc closures and realignments t h ~ :  affect 
thelr semice or agency. 

We are leased to have with us today the Honorable 
Sheila ~ricinaR. the Scsrcta of the Air Force: Gsneral 
Ronald Foplcman. the Chief o ?' Staff of the Air Forcc; General 
Thomas Moonnan, the Vice Chef of Staff of the Air Force; 
Major General J.D. Blume Jr., the Special Assistan: to the 
Chief for Base Realignment and Transition. 

tiefore we bzgtn with Secretary Widnall's o~ening 
statement. let me sav that in 1993. as part of the fiational 
Defense Authorizat;on .Act f": Fiscal 94, the 3,a.c Closure 
end Rcalignmcnt Act was amended to require that a l  tsstimony 
before the Commission at a uhlic hcaring be prcsentffi under 
oath. As s result. all of &e witnesses who appear before 
the Commission 1hi.r year must he sworn in beiorc testifying. 

i 
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I I Madam Secretary, are there other persons he.re with Last but certainly not least we absolute1 had to 
; 2 vou in addition a those at the table whom you believe mgh appmsch Be task of downsizing in a hanc i a iy  responsible 
: 3 be required to give ansu.ers to the Commission this aficmoon? manner. We had to design recommendations that we could, in 
: 4 SECRETARY WDN ALL: Y er. hlr. Chri-n. We hrvc m fact, afford to implement. / 5 additiond s r j l e  who will testib. Our bud et is lipits!, and closure dollars come at 

6 CH A1 DIXON: Thank you. If so. may I ask that 
: 7 the four distgpished ple at the front table and. the i r other sxx dirtm i ~ h ~ ~ ~ l c  m the. audience all n s  and 
: 9 *re your h a n ~ p l e a s e .  
j 10 (Wimesses sworn.) 
i 1 1  CHAIRMAN DIXON: Secretary W~dnaU, please begin. 
; !2 Thank you for being with us. 
: i3 SECRETARY WIDNALL: Thank you very much. Mr. 
I14 Chairman. I'm pleased to have the opportunity to appear 
I 11 beiorc the Dcfcnse B u s  Closure an6 Realignment Commission 
i16 today to discuss the Air Force base closure and realignment 
17 recommendations. Genera! Fogleman and I look forward to 

118 working with the brnmiss~on as it considers these 
119 recommendations over the next several months. 
i 20 The Air Force recommendations include 12 base or 
121 activity closures. 7 realignments and 7 actions requesting 
I?* redirects of prior Comrmssion recommendations. These 
i- 

I Page 140 
1 recommendations are the fourth installment of a plan to I 
2 States national 

5 ! 6 ' 7 

I: 
[ lo  
'11 
; :2 
,13 Force focused primarily on ciosin operational 
! 14 dosed or d p e d  18 active duty?arFe and 
j is bases. We closed or realigned only one industrial 
r 16 suppon base. 
117 These support bases, falling in the categories of 17 
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touch briefly on it now. It is, in my view, an innovat~ve 
and much needed solution to a complex problem. 

The Air Force has excess capacity across the five 
Air Force depots. However, wben we started to consider 
closin one or even two de ts it became apparent that the 
cost of a full closure w a  eKtively prohibitive. 

lncludin environmental costs, which must become a $ part of our bu ret planning, we estimated that it would cost . . 
m the range o f w o n  each to close&e depots. Put 
another way, the full cost to c ose a slngle de t would 
consume most of the total amdunt budgeted g t h e  next six 
years for all of the Air Force 1995 closures and 

6 the expense ofother vital AIr Force r o p m s .  .The 
7 recommendations beforeyou strike & e appropnak balance. 
8 R e v  are racommenhtlons we belrcve we caq afford to 
9 implement within our budget. The will acheve teal cost 
10 savings. and they will provide soli returns on our 
1 1  mvestment. 

d 
12 Let me briefly describe the process by which the 
13 Air Force amved at its recommendations. The selection 
14 rocess was similar to the ones used in prior rounds. h 
15 &uaV of 1 s t  year. I appointed a Base Clonve Executive 
16 Group of general officers and c~vilian uivalents to review 
17 all Axr Force installations in the United ,tates that met or 3 
I 8 exceeded tbe le al r uirements for consideration. 
19 The B C E ~  w z e d  extraordinarily hard. With 
20 assistance from the installations and m ~ o r  commands, they 
21 collected, venfied and analyzed data on all of these 
22 installations. 

'18 labs, product centers and logistic centers were necessaril 
: 19 the focus of a p t  d d  of our efforts in this 1995 round: 
:20 Our efforts to select bases for closure or realignment were 
!21 guided by a number of oyer-arching imperatives. 
1-9 * -  Fmt  and most obv~ously, we had to reduce excess 
I 
I 
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capacitv in our hysical plant infrastructure. This is never 
easy. .u Air Arce  bases are outstanding installatiom that 
stand as a credit to our nation and the communities that 
surround them. However. we had to reduce unneeded capacity 
to save taxpayer dollars and to preserve limited future 
funds: 

In selecting bases for closure or reaIipment, we 
sought to achieve a basing structure that would satisfy 
current and future operational requirements. These 
recommendations accom lish that vital goal. 

They also pennit k Air Force to re+ i.mpo-t 
capabilities to surge in the time of national cnsis and to 
absorb uruu nturning from closed or downsized ovarseas 
bases. 

The Air Force places critical emphasis on air space 
needed to train and maintain combat readiness. This mourcc 
js the cornerstone of a realistic training which saves lives 
m combat and provides the winning mar in. 

Our recommendations reflect this a%solute 
requirement and the need to bed down force structure in a 
manner that rmits an o rations tempo sufficient to achieve 
training an J '= . .  mssion o T jectives. 

idipnmsnts. 
In addition, the return in future savines would be 

18 interservice cooperation and common C-3 research. The ,&r 
19 For= wmrncndation regarding the depot category is worthy 
20 of special comment. 
2 1 I assume that later we will have an oppommity to 
22 discuss this recommendation in greater detall, but I want to 

1 
I 
3 
4 
5 
6 
7 
8 
9 
10 
I I 
1 2  
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 

much smaller thab what we could achieve & other types of 
closures. As I suggested earlier, an essential goal in the 
Air Force base closure analysis was to ensure that each base 
we propose for closurr would make clear economic se3se and 
that future budget savings would exceed budget costs. 

Undertakrng large, unbudgeted efforts would clearly 
jeopardize the future recapitalization and modernization of 
Air Force programs. We simply had to find a better way to 

Diversified Reporting Services. Inc. (202) 296-2929 
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I T h d  you. 
2 CHAIRMAN DIXON: Thank you vcrv much. Secretary 
3 Widnall. We appreciate your remarks. General Fogleman. 
4 GENERAL FOGLEMAN: Mr. Chairmar+members of the 
5 @mmission, it's an honor to represent.the Air Force here 
6 h s  afternoon. I look foxward to worlung with the 
7 Commission as you consider the recommendations that have been 
8 forwarded to you by the Sec of Defense. 

= T a  9 I'IJ tell you nght up front t recommending 
10 these closures and r e a l i p + t s  .was not. an easy decision. 
11 These bases are all outstandm mstallatlons. 
12 Having been a c o r n $  at virtually every level, 
13 every organizational level within the Department of Defense, 
14 I appreciate the close relations that have been formed over 
15 tbe years with the communities that support these 
16 installations. 
17 I aiso realize that these actions are going to 
18 affect good people who havc done an awful lot in the past for 
19 the Air Force men and women, but this being the case. I will 
20 also tell you that we must take these actlons. 
21 By reducing our infmstructure, we ,are better 
22 posi t ioug the h r  Force to meet the nat~on's needs in the 
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C H U A N  DIXON: Thank you very much. General. All 

of us probably wilt havc a moment when we'll have to rccuse 
ourselves before this process is over. General Moorman, did 
YOU have a statement? 

1 
2 
3 
4 
5 
6 
7 
8 
9 

1 o 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 

I 

GENERAL MOORMAN: No. No, sir. 
CHAIRMAh' DIXON: General Blume? 
GENERAL BLUME: No, sir, I don't. 
CHAIRMAN DIXON: Now, let me ask you. Secretary 

Widnall, how will we do this with the six other folks back 
there that have indicated they're going to -ti@? Because 
if they do testify, we'll want thepr to get a xpicrophone. 

Maybe they could pull thew chars up m a more 
comfortable position. Would the six of them mind doing that? 
Are your chairs portable that you're sitting in $ere? Can 
you get them up there around the table so that ~f we need to 
call upon you for some expertise you can grab the mkc and do 
vour little bit? We'll wait for you all to get comfortable 
here. 

SECRETARY WIDNALL: Just let me indicate that the 
group has elected me quarterback, and the other members, 
including Gcncral Fogleman, General Moorman, General Blumc 
and everybody else are designated as pinch-hitters in 
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1 Ion run, and these recommendations do not harm h r  Force 
2 r d i n e s s  to&v or tomorrow. 
3 We will have sufficient air space, training routes 
4 and ranges to train and maintain critical combat skills. The 
5 remaining b a s  and infrastructure allow us to sup on the 
6 current secunw strate v as outlined by Secretary err). and 
7 Charman ~ h a r ~ h v l f i  last week. 

6' 
8 The remaw.€  CONUS infrastructure permits a hedge 1 9 against future requirements if we should need to return 

10 o v e w  force structure as a result of host nation 
11 facilihes being returned to host nations. 
12 So these proposals wll position us well for the 
13 future. As I look ahead to the 21sl century, let me share 
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1 specific areas. 
2 CHAIRMAN DIXON: Thank you. Madam Secretary. .I 
3 would sug est in the course of the proceedings, as questions 
4 are d i r e c d  to ou. rf you don't have the comp~e~e  answer 
5 and want to re f' er it to someone else, identifi who you're 
6 referring it to, and we'll o ahead in that wa . 

Now. the Chair is p f k e d  to recopiiz  for the first 
8 questions in our panel a former distinguished four-star 
9 general in the United States Air Force with 35 years of I 1 I0 servlce. 

I I I We've decided that before we go into the round of 
12 questioning from the Commissioners, wc will ask some general 
13 uestions. Secretary Widnall, did the Office of Secretary of 
4 8efcnse remove or add any installation closures or 
1s realignments from vour recommendations to the Secretary? 
16 SECPSTARY W'IDNALL: No. 
17 CHAIRMAN DIXON: Did the Office of Secretary of 
I 8 Defense ,instruct.your service tc place or not to place any 
19 speclfic lnstallat~ons for closure or reall fi'nment on your 
20 llsted recommendations to the Secretary. 
21 SECRETARY WIDXALL: No. 
22 CHAIRMAN DIXON: Did anyone in the Administration 

1 
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! 1 mstruct you not to place any specific installations for l5 1 1 and strumlined way, I think just sound, sort of, management 
' 2 closure or realignment on your hstd recommendations to the 1 2 questlous. 
I 3 Secretan.? 
' 4 SECRETARY M'IDNALL: No. 

5 CHAIRMAN DIXON: Did you or the Office of Secretary 
j of Defense remove anv installations from the  omm mend at ions 
: i solely for reasons of economic or en\~ironmentaI impact? 
' 8 SECRETARY M'IDNALL: No. 
! 0 CHAIRMAhT DLXON: And you yourself did not do so. 
1 10 This morning the Secretary of the Navv said he himself 
1 1 1  undertook, m the exercise of his own discretion, to make 
! 12 some chan es. but vou did not? 
i :3 S E C ~ T A R Y  H'IDKALL: No. 1 did not do that 
1 i4 CHALRMAN DIXON: I thank vou vem much. Now. Y I  
115 were to ask that question of you, General 'Fopleman, would 
116 there be any change m your answers from that of the 
117 SCCXEU~? 
118 G NERAL FOGLEMAN: No, sir. They would be the 
119 same. 
,zO CHAIRMAN DIXON: General Moorman? 
121 GVIERAL MOORMAN: No. sir. Ther would be the m a .  
1 -9  

j -- CHAIRMAhT DIXON: General Blume? 
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1 GENERAL BLUME: They would be the same, sir. 
2 CHAIRMAN DIXON: Then. it is now my privilege to 
3 recognize a gentleman who served a distinguished c a x r  of 2S 
4 &;urs in the U.S. pir  Force, retired as a four-star generak 
5 eneralJ.B.Davis. 
6 COMMISSIONER DAVIS: Thank you, Mr. Chairman. I'd 
7 like to welcome the blue miters to the table. Clearly, one 

Page 
end, I believe it will save a lot of time. 

CHAIRMAN DIXON: Arc you gentlemen going to be 
using some charts here? - MR. BEACH: Yes, hlr. Chairman. 

CHAIRMAN DIXON: Now, identify yourself fuh for 

3 And as we be aq looking into this possibility, 1 
4 believe we emergdvrth an extremely attrnctlve package. 
5 Now, we would, at some stage in this process, rcaUy be very 
6 pleased to have you go through our anal S ~ S  with us and 
7 the specifics of what we're proposing. $might help to 
8 clear the air for some of the future specific questions that 
9 we mi ht pet asked. 

10 EHALRMAN DIXON: 1 t h i i  we'll give Genenl Daviir 
11 the additional time necessary to do that right now, and I 
12 wonder, Madam Secntary, if others need to assist you in this 
I3 process, -use this is a ma'or concern, ope we want ta 
I4 thoroufly mvestigate, and think it's entrrely proper that 
15 General Davis accommodate the rest of us on the Commission by 
16 leading that inquiry right now. if you will accommodate him. 
11 SECRETARY WIDNALL: Okay. Well, what I would 
18 suggest is that we have Mr. Beach make a resentation on our 
I9 overall financial analysis and rome of t& costing issuer md 
20 that Mr. Orr speak to the s ~ ~ ~ ~ f i c s  of the depot mposal - 
21 *pacity. roduct workloa and some of the NE-ent 

~ssues. l?we could do that now, I think it would - in the 

I 
2 
3 
4 
5 
6 
7 

I 
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I I the rate vou've corn uted? 

SECRETARQWDNALL: -tvs fight. 
COMMISSIONER DAVIS: Wcll, Madam Secrcuq, the hot 

t 4 topic around the staff and the Commission and several other 
1 5 people have been the depot subject. It has created quite a 

6 stir m some of the mathematics that went into it, and you've 
7 alread provlded us some of the data. 
8 6ou1d I ask you to. sort of, give us your 
9 philosophy on how you came to tbs decision other than the 

10 numbers? I mean, what impacts on it? What was the thought 
11 p v s ?  Were there economic impacts that guided your 
12 decis~on? Were there environmental impacts, et cetera? 
13 SECRETARY RTDNALL: Well. in terms of philosophy. 1 
14 mean, the fundamental philosophy was that we werc trying to 
15 do what is in the best interests of the Air Force, and we did 
16 e x m e ,  refilly, a number of alternatives, and we certainly 
17 I d  the costm for all of those alternatives. 
18 I think &m were additional thin s beyond 
19 economics that drove it, but certainly tge wonomic package 
20 is very attractive, but we really began to ask ourselves 
21 whether we couldn't reduce excess capacity at each individual 
Ir depot, consolidate workload, do things in a more efficient 

- - 
the record. 

MR. BEACH: Mr. Chairman, my name is John Beach. 
I'm the Princi a1 Deputy Assistant Secretary in the Air Force 
for ~ inanc i ? f~ana~emen t ,  and 1 am a member pf the BCEG 
Group, whch the Secretary and the Chef described earher. 
My responsibilities on the Group pertain. principally to 
finance and budget. 

CHAIRMAN DIXON: Arc you going to be assisted by 

I 
2 
3 
4 
5 
6 
i 
8 
9 

10 
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anyone. sir? 
MR. BEACH: No. I will do about a four- or five- - I 

21 

minute presentation using four charts, which I ho will 
answer the question that G m c d  Davis just a s k z a n d  also I 

! 2 COMMISSIONER DAVIS: Given everything pays out at 
i 
I 
i 

provide you with some general background on how we came to 
the decisions that we did. 

CHAIRMAN DIXON: NOH.. YOU rocced, then. and if y ~ u  
need assistance from others, I only as[ that they identify 
themselves for the record fully, and General Davis will do 

7. 
22 

Page 156 
the questioning for the panel. 

MR. BEACH: Very good. Thank you. Mr. Chairman. 
If I could have the next chan. please. 1 hope that you can 
see these numbers from where you are. 

The int in this chart is tbat we would like to o 
back and igntintifX for you what the Air Force has t r i s  to 
accomplish in a four of the.Commissions; that is, the '88 
Comrmssion, the '91 Comrmssloq and the '93 Comrmssion. 

Our belief was that by the tlme we got to the '95 
Commission we had pretty much achieved what we wanted to in 
the way of closure and realignment of operational bases, and 
we were now addressing the tough question which deals with 
s"PPort- 

What we found when we 01 to the '95 Commission was 
that we had the option of loo& at various depot closures 
or de t realignments. and I wilf come to that m a moment. 
But g p o i n t  ro this chart is to demonstrate that the M 
Force started out v e q  early in the closure prxess by 
closing and realigning a number of operational bases in the 
early comrmss~ons. 

When you see in the next chart, up here you'll see 
some of the consequences of getting an a r l y  start in the 
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make sure that we not only budget 
environmental cost, but we dso  must make 

&scovered in this analysis is, .to go 

Page 162 
budeeted for in the Air Force, as 1 mentioned, 
$1 ,&8,000,000. That's what we have to pay for these 
closures, and you the associated savings number inside 
that rectangular scnpt on the chart. 

NOW to the de t question. When we were goin 
through this, we hA eye on what it would cost to skse 
depots. The question now, as the Sccrctary also addressed in 
her opening comments, is that we found that s full closure of 
an h r  Force depot is relative] y expensive because, .number 
one, they're large; number two, they're well o r g ~ ~ ,  and 
you have a lot of work go~ng on in those depots. and it takes 
quite a little time to actually close down one of those, in 
sense of a full closure. 

We also n o d , ,  in some of our work, as we mentioned 
earlier, that the env~ronmental cost from what we could get 
in the way of internal estimates suggests that the c l w n g  
up of a depot is a v e n  expensive process and t h e  consuming. 

The question before us was hour do we et rid of the 
excess capacity in the depots bowin  full wefi u? front that 
if we go out for n full closure it ulill %us[ our budget? In 
other words, we'll incur a cost overrun throu h or four years 
from now when the Air Force is l m h g  for an increase in 

14 the previous chart, that in the '68 Commission and in the '91 
IS Commission over 50 percent of the closures were in the Air 
16 Force. 
17 Now we're seeing some of the results of those earl? closures 
18 in terms of accumulat~ng savings at this point. We 
19 recognize, of course, ba t  there is a lot more to come in the 
20 '93 Commission as well as more to come. of course. in the '95 
21 Commission. 
22 But we point out to you that one of the 
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1 considerations that we had was that we looked at the base 
2 closure package b '95 as one of a continuum of four closure 

If we could go on to the next chart 
4 of the ke concerns that we h a v o f  
5 our ba& closure de?bemions is what the Secretary talked 
6 about in her opening comments. That is. we want to make sure 
7 that what decisions we make in the '95 Commission we can 
8 execute, that we have appropriate funds available from which 
9 to make these c1os)lres. 

10 Part of the difficulty that we have seen in the 
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14 directly to answer the questionathat General Davis asked a 
15 moment a o is we have put a little over $1 billion in the Air 
16 Force bu ‘f pet for the next six years to cover the cost of 
17 closures in *e '95 Commission. Our estimate today, if you 
18 include environmental cost plus -flation, is +at those - 
19 closures will come to about 1.5 b~llion. Ident~fied on that 
20 chart is 1,595,000,000. 
3 1 pi ht now, as I said, our budget for those six 
22 years is f ,046,000,000. That suggests that we have a 

J I !  h 91 
';) e*F. tr,d.? 
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1 shortfall of a b u t  547 mil l ion,et  as the Secretary m d  a 
2 few moments ago, w-mk our savin s from the closurts that 
3 we have right now will be higher %n. what we originally 
4 estimated whm we put the bud et together last year. 
J The 868 million that y e  &d in the budget for 
6 savings from the '95 Comrmss~on we thmk we can achieve a 
7 billion, two, a little more than a billion, two. 
8 What this me+s is th+ we think our savings will 
9 be higher than ongrnally ant~c~pated, but we also recognize 

10 that because of environmental cost, because of the cost of 
11 inflation over the next six vears that the cost of those 
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12 closures is a little greater than what we had in the budget - 
13 m net. 

I think, as the Secretary said. that from a 
15 15 financial standpoint, we can afford the closure package that 

we have before this Commission today, and that recognizes 
that we're going to see some environmental cost, and we're 
going to see some inflation. 

19 make them happen for the funds that we're talking about here? 
20 What we don't want to have hap n is traditionally 
21 have some sort of'. cost overrun thrre or g r  ycan from now 
22 when we have to go back and seek more funds in order to 

19 The problem that we face concerning the depot 
20 ucstion, wh , as you said, Mr. Chzirman, ve much on 
21 %e minds p, le t d n y i s  cavered h ; h e  next chart. 
22 h the middie of %e chart is what we are currently 
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c a t ' s  the art form that we're involved in now, and 

it gets nght back to what General Davls mentioned earlier - 
3 can you afford what you're doing? We have found that an 
4 option for us, and one that we thtnk will be very helpful for 

&e Commission to consider is rather than u, outright c l o ~ u n  
of a de t is realigning all five depots. 

$w, this reali nt means that we can go at it 
just. as fast. We can =efficiencies and economies in the 
vanous de ts, and in a minute Mr. On will describe that in 
some detal S" for you. 

But from a hancial standpoint, we have found 
these two observations about large Air Force depots: Number 
one. they're very, very erpnsive to close. Number two, the 
sonormc retu'p, as measured in terms of how much cost uc 
you willing to mvest up front to get TOA savmps, teal TOA 
savings in subsequent years, we have found that depots do not 
have a d . c o n o r m c  return. \Sc thmk we understand retty well why that's the 
we. That, I think, those two &ancial.considexations, 1 

20 think have led the Secretary and the m e f  to ask us to 
considcr, as Mr. Orr will describe to you now, other options 
which we think are quite capable of achieving the same 

i 

*.- I 
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What we fomd out in the nondepot area in the 5 5  

Commission lus what we found out in our previous BRACs was 
d a  higher rate of return than that. 

we exgven that a 30-year T-v instrument toda d returns about 7 and threequarters rcent, one wul  
question us, lo terms of closing a g p t ,  to achieve an 
economic return of 3 percent or in that range of 3 percent. 7 think we've pray  much achieved the savings, but we have no 

We've also learned that if you put in what we think 8 specific scorecard because the savings were laid in when we 
are full costs for environmental closure of a depot, that 9 started each one of these commissions, and it's not possible 
that econormc return of 3 percent a year falls more into the lo for us to go back and check it out. 
range of 1 to 2 percent a y. 11 COMMISSIONER DAVIS: Thank you. Can I now go to 

This was very muczm the back of our minds, as the 12 the cleanup? Is there not an account for the Air Force in 
Stcrctary mentioned in her o nhg smtement, when it coma 13 the Defense Environmental Restoration Account that would be 
to making decisions with E r  Force TOA about closing big 14 t r a n s f e d  to the Air Force as you demonstrate the 
depots. 15 requirement for cleanup of the depots? 

As she mentioned in her statement, we simply had to 16 MR. BEACH: Yes, sir. There is a DERA account, and 
find a better way of getting at this roblem. We wanted to 17 depending on whether our bases are something that's called 
get rid of capacity, on the one hant, which is very critical 18 the National Priority List, and I'm not the expen on this 
to our future operations, but on the other hand, we don't int, them arc some environmental funding sources that may 
want to incur a cost that means we have to tmds off money in li -' -I- ----. 
1998 and 1999 from other modernization programs in the Air is that the ad uacy f 
Force. this purpose.----rta' y, we 

__cad- 
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would want to to catch an of those funds to help us 
offset anything at we were Ling in term of a depot 
closure. 

% 
COMMISSIONER DAVIS: And in the form of your 

computations, did you look at all the de ts and the cleanup go process and took the worst case, the mi dle case? 
MR. BEACH: I looked at each one of the depots, 

sir. I looked at it frpm a cost and qconomic st+ndpint. As 
I menhoned, we beheve that -i $3.00 rmll~on for a 
depot closure, and in this cpse I was o o h g  at the two 
depots that finis@ in the bottom tier of our rankin 

that 300 m%on is understated number. 
C P  process, ex rts m the env~ronmental area have to1 me that 

But I don't thmk we need to overstate the number 
or worry that i t  could be significantly understated, because 
the analysis that we've done here, when .we look It economic 
rate of returns, su ests by such a wlde w i n  that depot 
closures are vuv  f h c u l t  to ~ccomnlish. m an econormc 
sense. 

< 
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older facilities no longer econornicolly ftpsible tha! we 
cumotl occupy. d looked at downsizing the CORE, and that is as 
recommended by the Defense Science Board as well as by the 
DEPSECDEF, thrt we needed to posture ourselvu to produce the 
CORE rquiremcnts of the Air Force as arc driven by the nva 
MRCs that we need to fight. 

We looked at the commodity and ptoceas 
conrotiddon. We looked acmrs the Air Force. Wc reviewed 
the commodities and the vuiour processu that we perform at 

ts. We looked at where we could co-ljdate 
EEL!~minimurn  number of loutions to mwmrc 
efficiency in that process. 

We developed a plan eliminating the excess. 
equipment and ca ity ES we downsize our locat~ons and to 
streamline the inGriaI layout to come up with the most 
effective and costefficient structure. 

Giving some exaplples of the cornmoqitis 7 and the 
Xs here represent locat~ons that wdl be d e c l m g  rn 
workload. The zeros recommend those that we will be 
consolidating toward -.what you see here, for example, in 
the composite and plast~c area, we currently do that across 
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mathematics of this process that vou decided to go wi% the ) cornpalling numbem that the d o h  and ~ p l e  g a v w  2 

~ ~ ~ ~ r s ~ e r t t - i n t o  3 
this such as surge capacity wtb depots, possible joint . 4 
service initiatives? 5 

MR. BEACH: Yes. There are otper considerations, 6 
as I mentioned at the start. I'm addressmg here only the 7 
financial considerations, but we have other folks here, 8 
Mr. Ron On and others that can address the other 9 
considerations. But the answer to our question is yes. 10 
There are other factors that dY play into this very I I 
much. 12 

Our general sense is that, of course, one of the 13 
primary purposes of going through the base closure process, 14 
which as General Foglemaa described, is rather painful in a IS 
lot of ways is that we do it for one primary reason anyway, 16 
and that 1s to save money; that is, to save the taxpayers' 17 
money. And we want to test ourselves. when we're doing this I8 
process, to make sure that that's what we're doing. 19 

COMMISSIONER DAVIS: Madam Secretary. 20 
SECRETARY WIDNALL: I just was going to add it 21 

might be appropriate at this point to have Mr. Orr present 

A 
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five air logistic centers. 

What we're looking at here is minimizing the numbe 
of sitts doun to Sacrsmcnto, who urill bc doing the compositrs 
workload. We will drastically reduce that worLload at all 
the other centers to get maximum efficiencies. 

If I use engine-related, we only have tyo LCs th+ 
currently do englne workload, and our intention there 1s at 
lower level than here at fuel accessories, et cetera. We'll 
specialize each one of those depots and that type of 
worklOap. 

-me electronics is an ex Ie where we're 
currently doing it at four. We lookyat in to put it at 
one, but it was not the economically feasge &ng to do 
So we currently are looking at three depots will be doing 
that workload ~nstead of four. 

We even looked down at a lower level at processes, 
shows a paint and depaint there, and that as we move 
commodities around, what we intend to do is mlay out those 

'-u \. 
some of the substance of our depot realignment so we 
answer some of these questions about workload 

COMMlSSlONER DAVIS: Mr. Chairmm, l'rn out of time. 
CHAIRMAN DIXON: Wcll. Ict's havc Mr. Orr do his 

thing right now, because it's right on point. 
identified yourself, Mr. Orr? 

MR. ORR: I'm Ron On, the Air Force Associate 7 
Director of Maintenance. I'd like to talk a little bit about 8 
what we did, in terms of depot maintenance downsizin . 9 

Tke key in downsizing was to divest ourselves o f  10 
excess capac~ty of about one to one and a half depot 1 1  
equivalents, downsize to CORE and LO ensure we were meeting 12 
the manpower reductions that we needed to meet into the out 13 
YearS  ds0. 14 

h our downsjdng infrastructure, we looked at our 15 
force structure reall ents, and that is, as force structure 16 
has gone down, we%%en9t always historically divested 17 
ourselves of capacity. 18 

Concurrent wlth that, we put together looking at 19 
how we can move our force structure realignment. We can 20 
squeeze down. Our people have spread into more space than 21 
they need as well as we need to demolish a number of our 22 
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realignments that we're taking about. It has about a $183 ' 
million cost. You see a lar e payoff there in that present 
value of $99 1 million over $0 y-. 

I! pays for itself within two years, and we eet 

cost-effective approach to downsidpgsur- de@ts. 

i 
approx~mately $90 million a year savings. We,flt.&s is a 

- - - + d & ~ ~ = ? i r U c t u r e  goes out and 
other downsizing actions go as part of the overall 
downsizing, ou can see with the F- g out wc intend 
to go in, rid*ourselvcs of that &-%Iry, and then 
also we get savings in that light and other reductions, 
primarily force structure driven, and downsizing to our CORE 
requirement will give us additional savings. 

Total downsizing costs will be about $218 million. 
You see a net present value there of close to 2.9 billion. 
We felt this was a cost-effective and the most cost-effective 
means of ridding ourselves of excess capacity. 

What this means, in tenns of infrastmcture and in 
terms of capacity, as mursurcd by Department of Dcfcnsc, in 
terms of infrastructure, you see we'll be divesting ourselves 
of over 6.8 million uare feet of facilities, allowag that 
for reuse where posJ%le, demolishing the facilities, 

I I 1 
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trying to follow it, but 
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SECRETARY WIDNAU: It really is the same chart. 

It's certainly the same bottom line, all actrons. 
COMMISSIONER DAVIS: Is it the phaseout, the F-111 - ... 

phaseout? 
SECRETARY WIDNALL: I think it's the sum of the two -> 

lines in the middle are Secretary Perry's middle line. 
MR. ORR: He's broken out those two lines. 

/' 
SECRETARY WIDNALL: The 13 and the 22. 
COMMISSIONER DAVIS: We'll be able to - 
SECRETARY WIDNALL: Sort it out. I think they arc, 

in fact, the same information. 
COMMISSIONER DAVIS: All right. Wcll, that's most 12 SECRETARY WIDNALL: I'm going to nfer that depot 

useful. 13 numbers question tq Mr. Orr. 
Mr. Chairman thank ou very much. 14 MR. ORR: SK, the key is that closing a depot does 

c H A R ~ A N  D ~ N :  Befoe I o to the next 15 not mean that every manpower space at that depot will o 
~mmissionex, Mr. Beach. I wonder i f f  could have you for 16 away. that it's unnocded. The workload, rf 1t.s a C O ~  
ust a moment. Tbe one dun that bothers us a little up 17 workload to be done by the Air Force, which we would have 

kere at the staff level is the ofd.dirty base problem. 18 downsized to C O P ,  will necd to be moved somcurhex else. 
An awful lot of your testrmony, Mr. Beach, centers 19 If we're golng to close an Air Force base that does 

on the environmental cost and leads us to some concerns about 20 C-5s, that C-5 program depot needs to continue to be done, 
whether these decisions are, in fact, being made on 21 and that uiremcnt needs to move somewhere else. So simply 
environmental cost. Can you respond to that? 21 closing a e p o t  does not give the level of savings which are 

I J 
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I suggested in that answer. 1 clinics. 
2 COMMISSIONER KLING: But do you think these 6 res 2 We went back to the Joint Cross Service Gtoup and 
3 are, basicall , right. that we'd only have a duction o r  3 indicated that nr thnt timc we thought that their 
4 about 1. 800! 4 recomrntndatio~~ we= prtmaturc in regard to how much exccss 
5 MR.. ORR: It's approximately 1,800 in our 5 capacity we. should nducc within the + Force because of the 
6 consolidat~on, yes, sir. 6 ion -standmg policy that we have wthm the Departmeat of 
7 3 8 

B COMMISSIONER KLING: And ct one locotion would 7 De ense. 
8 have 11 000 me1 working then. When you close P base O; have P major realignment 
9 MR. 0 W 1 ' m  soy ,  sr .  I m u l b S t  h w p .  9 of a base, you, in fact, close down that medical facili 

10 COMMISSIONER KL NG: But I say one l o w o n  would 10 So what we wanted to see first was the results of our 'B ~ A c  
11 have - I mean, two depots would have 11,000 people working 11 reco.pmtndPtions in regard to what were we going to close and 
12 at them -,,,.+.-+me*?"-*-Y'~ ---,...a. 12 d ~ g n  ~d then at that point ad- the excess capacity 
13 ,/MR. ORR: Two depots could have approxllliatelywh.~3 that remamed after those recommendations and closures. 
14 111,000. We need to separate. The air logistic centcn where 19 w e  feel that there is no requirement for mcludlng 1 

lSdtthe depot maintenance activities are located are made up of a 15. realignmen? of an Air Force hospital at a base to a clinic 
number of functions beyond the depot maintenance that we're.,--+" 16 to be sub~xutted to the BRAC Commission, that these actions 
discussing here. ,,u*r+nw.+mrr*-~-13m'Q 

I 
17 can be accomplished below threshold. from a BRAC standpoint. 

e.&ps,.t,mai+enaqce*represents about half of the 18 SO once the .Air Force has a clear understanding of 
19 manpower at those alr loglst~c centers. The remauung is 19 what bases are gomg to be closed m the final analysis, then 
20 represented by the inventory control pro ram, acquis~tion of 20 we can address the additional excess ca acity that we may 
21 weapon systems and sup rt to the ove d 1 weapon system. 21 have in bed in the Air Force, anawe can make the 
22 So as we move an& we close a depot and as \M 22 necswry z g n r n e n t s  to the hosp~tal rt~ucture by 
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1 move what we need to move at that air logistic center. we 1 

11 d~fferent subiect, 
Mr. chairman, Madam Secntay,  based on the Deparhnent of 
Defense data, the PLlr Force IS currently operatlug more thar 
two timu the capaci it n& to mat waxtime rcquhents .  

Now I'm d&g here with hospital issues. I'm 
sorry that I didn't mention that to begin with. And 
according to this information, if expanded bed mil i ty  is 
considered, capac1.V is more than SIX tunes the requuement. 
Do you agree, basically, ulth that data? 

SECRETARY WTDNALL: We mct with the med id  group 
during our process, and I'd like to ask Mr. Boatright to 
respond to your specific question. 

Wright-Patterson Air Force B& and the Air Force hospital 
located a& Shaw, Rctse, Sheppard and Langley Air Force BPse 
and the Air Force A.cademy. 

These altematwes would reduce o rating beds by 
over 1,000 and expanded beds by over 500, si@ficantly 
narrowing the gap between requuements and capac~ty. 

The Department of Defense lrst mcludes none of 
these actions. Why did the Air Force re'ect all of the Joint 
Cross Sesvice Group's alternatives? And I'd just ask you 
that. 

MR. BOATRIGHT: Because we felt at the time that 
they were submitttd to us they were premature because we had 
not finalized our recommendations on closures and 
realignments. 

We still believe that the appropriate time to 
address realigning a hospital to a clinic is after we clearly 
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1 COMMISSIONER KLING: Thank you. 
2 CHAIRMAN DIXON: Mr. Boatright is an old friend of 
3 mine, but if he'd identify himself for the record, we'd 
4 appreciate it. 
5 MR. BOATRJGHT: Mr. James Boatright. I was the co- 
6 chair on our Base Closure Executive Group. I retired from 
7 the Air Force as a civil servant last Friday. I'm back on 
8 board as a consultant today, and so I'm here to testify m 
9 regard to my responsibilit~es prior to my retirement. 
10 In regard to the numbers that ou gave us there, w[e 
11 have a very difficult time with t&t Ln d of ex- . 
12 I .ust, bas~cally, dop't agfee with that. I wig be glxv 
13 dare  the mom dehled assessment of that wth the 
14 Commission and with the Commission staff, but just, 
15 basically, we disagree with that assessment. 
16 COMMISSIONER KLING: But do you not fed tbrt m do 
17 have an excess capacity? 
18 MR. BOATRIGHT Yes. sir, We do have some cxcus 
19 capacity. One of the thrngs I'd l&e to point out is th?t we 
20 receiv* some recotnmen&tions from the Joint Cross Serne  
21 G ~ u p  m regard fo reaI~gn&g some of the Air Force medical 
22 fachties, pnmanly to reallgn hospitals that we had to 
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1 understand what base closures and realignments that we are 
2 going to have in the Air Force. Once that is done, we can & 
3 that outside of the BRAC process, and we can make the 
4 appro riate reali 
5 b e  don't gs:~ith all of the recommendations 
6 that they put forth, ut we want to address tho= at the 
7 proper time when we clearly understand what ow hospital 
8 structure is gomg to be. 
9 COMMISSIONER KLING: But within the Ait Fore, I 

lo  guess you could say that there is deep consideration and 
I 1  undcntandiing there arc probably major expense item to 
12 save in this field of mer er, consolidatin across the 
I3 services and withi. the Force as we& 
14 &Fr MR. BOATRIGHT: Yes, sir. Some redigrimen 
15&11ediFpl f.cility structure i s  needed. and it w9l bc Y Our 
16. addressed as soon as we know the final realignment and 
17 closure action. 
l'*"---COMMISSIONER KLING: Thank yoi. Sccrctary W~dnaU 
19 - I'll just take one more? 
20 CHAIRMAN DIXON: Of course. 
21 COMMISSIONER KLING: F i e .  To what extent wen  
9-2 your recommzndat~ons mfluenced by economic impact 
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SECRETARY YDNALL: I+ me ask Mr. Boatright to 1 The question that I insrprerod I was being &e.% 

respond to the techtucal lssues msed by that uestlon. 2 was can you find ?me funds to help y o u  budget-wse 
COMMISSIONER MONTOYA: Thad you. 3 elsewhere, and it 1s possible, to some degree, that you migl 

- MR. BOATRIGHT: Jim Boatright again. The 4 g d  some money from DERA, but I can't give you a good sense 
mvironmental costs - I've lost the uestion. 5 of it. 

SECRETARY WIDNAIL ?st Track. 
COMMISSIONER MONTOYA: The Fast Track pro 

What has that meant to you both in speed and cost, anfi;. 
speed driven our costs u 9 

MR. B ~ A T R I G ~ . S ~ ~ ~ ~  really hamst driven the 1 cork of urvironmentnl r e c t o d o n .  What we have ir we have 
an environmental restoration program for each one of our 1 
installations, and it's programmed over a number of years 1 
current1 funded under the DERA account. 

d e n  you move this into BRAC, what you do is you 
queeze the tlme, so themcosts over a much s h o r e  period of 
tune, same costs, essentially. So the Fast T r a c h g  IS not 
really adding a lot of cost. There ma be some mmor costs 
thpt are added as a result of Fast TA, but they're not 
major costs. 20 We can't look to DERA for help. We have a 

Another thing that we're finding because of BRAC 21 shortfall already in inflation, and it's oing to us O&M 
and because of the accelerated cl-up that we're doing is 2 money to subsidize my additional up-front closure costs. I: 
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13 COMMlSSlONER MONTOYA: Thank you, Mr. Chairman. 
14 CHAIRMAN DIXON: Thank you. Commissioner Montoyr. 
15 Commissroner Robles. 
16 COMMISSlONER ROBLES: MaLm Secrrrary, gentlemen. 
17 I'm also going to delve into the world of the depot 
18 downsizing because it is, as you a n  wcll imagine, emerged as 
19 one of the issues that we all need to understand better and I 
20 certainly need to understand a llttle bit better. 
2 1 And I'm oing to delve a little bit into the 
22 mathematics o h  because, from a previous life. I understand 
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1 understand? 
2 MR. O m .  Yes. 
3 CHAIRMAN DIXON: So don't think I'm being a 
4 nitpicker. 
5 MR. ORR: Ron On, Associate Director of 
6 Maintenance. Also, if you look at it in tenns.of siting, 
7 even after the downs1z.m . our avenye depot m terms of - 
8 inor . n i ~ y . . w e : l l +  doing about 30 pe-t of our to& 
9 worhoad, whch 6 similar la the o w r  services. 
10 We'll have five depots that w1L1 average a little 
11 over 5 million hours, man hours, per year LO those depots. 
12 That is significantly larger than the average size of any of 
13 the other depots, 
14 So we belleve we still have - we right-sized, 
1s and we are still SI ficaqtly above any.lme where the P 16 margmal cost of ownslung IS appropnate. 
17 COMMISSIONER MOKTOYA: Okay. Let me ask one 

Page 19E 
that a fair, sort of, shorthand of what you're saying? 

MR. BEACH: That's a f a r  assessment. 
COMMISSIONER ROBLES: Okay. Now, givcn that as a 

backdro , and I understand that ve wcll. I was intrigued by 
the and sir that I saw that t akJabou t  those S$pJ41on 
worth otup-front costs for the two closure al~rnative, 
closing the two de ts. 

And some o&e 
explain some of the numbers. 
construction costs, and I ask 

workload to. 

- 1 think that assumes that 
construction at the places 

And I would sa is there not sufficient excess 
capacity already out Jere  wbere you wouldo't have to do a 
lot of new construction, or are you t ing to re Iicate, or 2 4' was that the depot ou closed at ano er depot. Isn't there 
some economies o ? d e  L ~ r e ?  1sn.t there some duplicatior 
alread ., not neu+arily do ~t all over? 

Because I w111 just tell you and not in any ~ - i n d  of 
pejorative manner the fusl cou Ie of BRAC rounds we did try 
to replicate things we c l o ~ d o w n  at other places often at a 
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9 SECRETARY WIDNALL: We'd bctler get Mr. Beach back 
10 here. 
I 1 MR. BEACH: I don't think - 
12 CHAIRMAN DIXON: This is Mr. Beach SJXZ+UI~ 
13 MR. BEACH: My  me is John Beach. I on t t& 
14 that's quite what 1 had m mmd. The questlon that 1 was 
15 asked was are there an other sources. of funds for whlch w 
16 could get money to he?; with the env~ronmental costs of a 
17 closure. 

1 
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1s In recognizing, first of all, the translation that ' 
19 19 1 had in the charts, when you stick with the COBRA approach, 
20 at to be 20 which dots not address environmental, wc'rc still suing that 
21 -me ,  21 depots are relatively expensive from an investment standpoint 
22 ou more? 22 before you even get into the environmental world. 
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construction with moving of a depot. 1 

COMMISSIONER ROBLES: Well, that would be helpful 2 
if you wuld provide those lists of wnstruction projects 3 
that went into your analysis and why would you have to 4 
rebuild them, why you couldn't use existing facilities. . 5 

The second art, also in that 1.1 billion was 6 
assumed about f 33gmiUon for pcrsonnd moving w N .  Just 7 
a Little back of the envelope anal sis sa s that that's 8 
enough cost to move a b u t  19,& CivJans if you use the 9 
nonnsl cost factors. 10 

And since you only have about 27 or 28 in the whole 1 I 
svstcin, do you d believe you'd n-ove two- 12 
duds of your civigan m u e l  to accommodate the two 13 
C~OW of wo d ?= 14 

MR. B E A C ? ? ~ ~ ~ ~  I've n o t i d  15 
thc same thing when we were g roug ur COBRA analysis 16 
that t h e p n n e l  costs; moving costs within that range. 17 

We've done some looking at that. You have a good 18 
eye. That's the first figure that! went to, t o o m  19 
p)mricular analysis. We're loolun at that more close1 We 20 
think it's in the ballpark. I wouldsay rn opinion is &at 21 
once we do - ~f we were to do a detuledanalysis, that 22 
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obviously, are other issues that are of importance to other 
commup~ties, not that we've exhausted this subject by any 
means. 

Switchin to the lab subject, the Air Force has & recommended at Rome Laborato close even though it is 
categorized in Tier 1, which is the%&& upmg, as 
indiuted by this chart, which is ~ ~ p e n d u ~ p a  e 61, I 
gather, IndustnaI/Techrud Suppoxt, Trmnp of%-. 

Why was Rome Laboratory recommended for closure 
when it is Tier 1 and there are others in both Tiers 2 and 3? 

SECRETARY WIDNALL: Okay. Let me go through that 
The fmt analysis that we did of Rome Labs was an Air For* 
only analysis, and I guess the cost for doing that would havc 
been the entire, sort of, relocation and refacilitizing of 
Rome Labs at a different locat~on. 

The actual pmposal to close Rome Labs came out of 
the Jo' ervlce Group, and in that we obtained 
s i p i f i ~ r e d u c t i o  beuuse of our Ian that was 
developed under this Joint Cross Service &oup to co-locate 
and use excess Army facilities at Fort Monmouth. This 
significantly reduced the cost. 

Now, of course, to construct our audit trail of 

5 number. The other one is, the third wm nent was the f 3 7  
6 million of uoi ue one-time costs, a n f i d  also be interested, 
7 an! you don:t%ave to do it here, kind of tell us what those 
8 U q u e  one-tune costs arc. 
9 I guess, given what it costs to close other depots 

10 in other services. and I know they're not comparable bctwcen 
11 the services, this is four or five times order of mapitude 
12 fbat ~t costs the other services to close a depot. So rt 
13 just seems to us that we need to lcnow more about the 
14 mathematics that went into that. 
15 Switching to another subject, one of the other 
16 issues that came across on the depot issue was, as we 
17 understand it, one of the rationale for the downsizing of the 
18 de ts versus closin one was that DLA needed about 25 
19 s o n  cubic feet otspace for storage pu'poses for future 
0 wntin encies, and ou had to factor that lnto your ~ a l y s i s .  
1 Ld I h d  rt b d  of intriguing. I w DW is 
2 also downsizing. and so why they would need 25 million cubic 

-.* 
7- 
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what process the Air Force went through in reachin , ~ t s  
recommendations, we did not go back and correct &s Air 
Force-only analysis. 

But if you carry through the audit trail. we will 
see that as we move towards implementin this Joint Cross 
Service recommendation we came out witf a different set of 
numbers because of the savmgs, less military construction. 

So in the final analysis, we obtained a very 
attractive return on investment, which was one of the major 
determinants that put Rome Labs in the top tier. 

COMMISSIONER STEELE: Okay. Thank you. Continuing 
on that subject, because Senator D'Amato and others have 
submitted some questions, and we had some staff questions and 
well and comrmssioner questions that overlapped in the 

5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
I8 
19 
20 
2 1 
22 

- - 
subject. 

In 1993, the Commission requested that the Air 
Force comment on the community concern that in realigning 
Griffiss Air Force Base at the time the Air Force appeami to 
be positionin itself to close Rome in the future. 

I'm tol% that Mr. Boatright, who may want to come 
toward the mkrophone here, responded to thc Commission in 
'93 saying, The Air Force bas no plans to close or relocate 

I 1 
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1 COMMISSIONER STEELE: Thank you. 
2 MR. BOATRIGHT: Jim Boatright spea&ing. My 
3 comments to the '93 Conmussion were true at that tune. We 
, 4 had no lam then to close down Rome. 

5 d e  question that was posed was in the context of 
6 is this a plan of the department tq go one ste and tpea corn 
7 along later and sweep the rest-of ~t away, an i d e h t e l y  
8 that was not our plans at the tune we made our 
9 recommendations in '93. 
10 We beheved at that time that a stand-+one 
1 1  laboratory was a ood, solid pro sal. I stdl believe that 
12 that's a good solia proposal, an&e &r Force was con,, 
13 with that situation. 
14 But as the Joint Cross Service.Grou k g a n  to Iook 
Ir at this and when they cocompleted thar .nf;s~s, they came a 
16 the Air Force with a proposal to close down the Rome 
17 Laborato and realign. 
18 ,?A W & g ~ ~  
19 became attractfve from a cost 
20 so,we~cluded it, the Secreta 
21,r&r Force recommendations. 

. 22 /OMMISSIONER STEE 
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1 realize e a t  the BRAC statute states that in considering / 2 rml~tary installations for closure or realignment the ,,* 
3 Secretary may not came into account for any purpose,dot, 
4 dot, dot, reuse plans, in essence. Was the+reuse p l h  

>-considered or discussed at all re srdin 'the'Rome community? 
6 SECRETARY WIDN &L: ko. 
7 COMMISSIONER STEELE: Okay. On that subject with a 
8 different base, in 1991, the BRAC Commission mmmended that 
9 the Armstrong Laborato Air Crew Trainin mearch facility 
10 at Williams, ~ z o n a . &  relocated to ~rfando,  Florida. 
11 . In the current round of BRAC base closures and 
12 realignments, you've recommended that the laboratory remain 
13 at i ts resent location in Afizona as a stand-alone facility. 
14 h e  Air Force's jucuficatjon states in pprt that 
15 "Tbe activities are cons~stent we the commuty 's  blans for 
16 redevelopment of the Williams h r  Force Base property, 
17 includ~ng a university and research art." 
18 The same question regrrdmg 811s facility. Was tbe 
19 reuse lanning used as a consideration factor at all 
20 repar ing this recommendation? 
21 

I 
SECRETARY WIDNALL: General Blume, would you like 

22 to respond to that question? 
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1 Rome Loboratory witbin the next five years.' 
2 Smce then, the Rome c o m m u t  has made plans to 
3 reuse Griffiss Air Force Base c e n t e d o n  the fact that the 
4 Rome Laborato was to stay in place. Now, obviously, there 
5 is a recommen%tion for closure. 
6 Could you please comment on why the Air Force has 
7 changed its mlnd on the status of Rome outside of Uac mmmcnt 
8 of the Joint Service Grou S 9 SECRETARY WID ALL: Well. of course. Mr. Boatright 
lo can to himself, for himself, but let me just make a 
1 1  coup e of remarks. First of d l ,  the BRAC process requires 
12 us to consider ever). single base. 
13 And so, of necessity, we did consider Rome in the 
14 '95 BRAC as well as in the '93 BRAC. And as I mentioned in 

20 COMMISSIONER STEELE: I'll pass back thc remainder 
21 of my time. I've ot to be close here. 
22 CHAIRMA& DIXON: I thank the Co-ssioner. 
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I GENERAL BLUME: I will. This is Major General Jay 
2 Blume. The analysis that we went through in looking at that 
3 pa~icular  redirect had several implications, One was it was 
4 redirected to Orlando. 
5 The fac~lity at Orlando had lost the pilot 
6 ca ability for av~ators, which is needed by that facility. 
7 d @SO did cost analysis on thu particular arrangement, 
8 and ~t was not cost-effective. 
9 Was that cqnsidered? I! was not mention4 in the 
10 analysis, but d sad  that we drd - or a was ment~oned III 
11 the group when was brought up that it was not against the 
12 desires of the cprnmupit 
13 We mentioned m k e  write-up just to &ow that it 
14 was not something adverse to what the community had in mind 
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Commissioner Cornella. 

COMMSSIONER CORNELLA: T h a d  you, Mr. Chairman. 
Secrrtary W~dnall, gentlemen, good afkmoon. I guess I have 
to start with one uestion on the de ts. 

S E C R E T ~ Y  WIDKALL: Gy not? 
COMMISSIONER CORNELLA: If l remember correctly, 

the Air Force submitted a dzpot for closure in the last 
round, at least to Secretary Aspin. Did the Air Force also 
look at in '93 the downsizing rather than the closure of the 
depot? 

SECRETARY WIDNALL: 1'U have to ask Mr. Boatright 
to address that uestion, since I was not here. 

MR. B O ~ R I G H T :  Jim 
When we did our analysis in 1993, 
a closure candidate, and we did 
Force at the time did 
Defense, and i t  was eliminated from our list of 
recommendatrons based on cumulat~ve economic impxt. 

But we did not look at a downsizing alternative. I 
would tell you that the turndown of this recommendation by 
the Secretary of Defense was very late in the pr-s. It 
would have been vLtuaIly impssible. from a time standpoint, 

particular pro rt)'. 
COMMISSIONE/?STEELE: Thank you. Different subject 
Madam Secretary, we recently received a copy of a 
durn dated February 15, '95.. from the Deputy Assistant 

of the Army for Lnstallat~oas and Hauslng to the 2 Deputy Ar.sistpnt Secrr of the Air Force for 
tions expressing merest m % e U.S. A m y  Reserve 

22 Command muiring approximately 57 acres and 13 permitted 
--, 
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set of concerns. but we have certainly informed them that I 
we're pledged to work with them to ensure that their needs 2 
are met. 3 

GENERAL MOORMAN: Madam Secretary, maybe I can 4 
elaborate on tbat a bit. General Tom Moorman, Vice Chief. 5 
We identified what we were going to do to members of the 6 
Department of Energy prior to the announcement going down to 7 
Dr. Perry, and we also talked to people at the base. 8 

That was ri ht at the very last minute, and the 9 
reason for that, of course, is the confidentiality that is 10 
associated with the BRAC process. As soon as the 11 
announcement U ~ S  made, we sent a Tiger team down to W a n d  12 
to talk to the people there at Sandia as well as at base I3 
people to identify their concerns. 14 

Primarily, the concerns that we're getting in this 15 
initial contact, and this is at the very first, are 16 
associated with how will we get the requisite sup r t  17 
functions chat w='ve bso.me used to, and that*s in 18 
the area of security, It's q the fuea of fire p r o t ~ t ~ o n .  19 
I!*s m the area of civll engmeenng, and those h d s  of 20 
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Pa e 211 Page 2 14 ! I to. have lmkd at an alternative a h  that proposal hatfbeen I and those kinds of thin s in which to ,train. 
' * wthdrawn from cons~deration. 2 As you may -fi, we're plannmg on putting the 

3 58th at Holloman, and that was a very dcsvablc one, from the 
special ops laution. from the yal ops point of view. 

tbJngs. 
Our intent in our proposal is to civilianize the 

Page 2 15 
considerations? 

SECRETARY WIDNALL: Well, AI I mendomd, economic 
act is one of the parameters that enters into one of the 

z t  criteria which is used in the BRAC pmccss. And so it 
factors into the measure that comes out in Criterion 7 or 
Criterion 8. 1 don't remember which one. In my case, it's 
considered by the BCEG m their overall tiering of the bass. 

COMMISSIONER CORNELU: The Navy. in their report,. 
stated because of the large number of job losses occurring in 
California and Guam the Department of Navy decided against 
recommending several closures that could otherwise have btcn 
made. 

Other than the Lon Beach Naval Shipyard, no other 
closure is recommended %at cmld result in a nc ative direct 
civilian job loss impact in any economic area in fklifomia. 
Did the Air Force establish similar economic thresholds for 
any state or re 'on? SECREFARY WIDNALL: No, we did not. 

. COMMISSIONER CORNELLA: This morning, Sccntay 
Dalton mdicated that up-front closing costs were not part of 
the Navy's consideration because the did not create a 
problem for them. Is that the same &r the Air Force? 

F 

5 COMMISSIONER CORNE LA: Stcrctary W~dnall, in 
rccommcnding W n d  Air Force Base for realignment, the Air 
Force is proposin to move some of the Defense Nuclear Agency 

a activities to  elk .Air Force B e  and to Ndlrr Air Force 
9 Base. How was A s  actlon coordmated with the Defense 

110 10 Nuclear Agency? 
GENEMI. MOORMAN: Tom Moorman again. We ulked in 

the week before the announcement with the Director of Defense 
i 13 Nuclear Agency to ex lain what.our intentions were and to get 
i 14 us on the base. we wped through the MAlCO.Ms in m attempt 14 his Ytial reaction, gut that dlalo e - I do not mean to 

ities and contract SECRETARY WIDNALL: 
s of that and how 

recommended, the Defense Department has recommended that 
inactivation of the missile grou at Grand Forks, "Unless the 
need to retain ballistic missire defense options effectively 
precludes this action," in which case I pe+ you're 
recommending that tbe missile group at Mlnot be inactivated 

Just a technical question, maybe a legal question. 
Should we consider Minot LO be on the Defensc Depa~mcnt's 

I 1s to rocommend ti smslble move for these vanous tenants. 
116 COhlhfISSlONER CORNELLA: The Deputy Sec-ry of I i7 Defense has testified that the Air Force coordinate this 
; 11 action with *e Department of Energy. What concerns does the 

rtment of Energy. have with the realignm~t of Kidand, 1;; %%ow d m  the k r  Force r-ond to thetr concerns? 
SECRETARY WIDNALL: I have, actually, not received 1; any f o m l  imer from the Dcpaflment of Energy hying out a 

I 
I 
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15 state there that that's the end of dialogue. 
16 pat's  just the beginning, and we want* to get a 
17 frelimma~). assessment of these moves. Agam, it was a 
18 avopble response. Both of those moves were desirable 
19 locations from the Defense Nuclear Agency's point of vrew. 
20 COMMISSIONER CORNELLA: Thank you. Moving to 
21 economic impact issues, Secretary Widnall, to what extent 
22 were your --endations influenced by economic impact 
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2 go I think &it th.f will be our understanding. 
3 Now, we will make a f o m l  announcement in apt Lime, but the 

14 
IS Secretary. 0%-I'll gct'back 6mnii;dc bases, 
16 (Laughter) 16 but to ask a different question, you've got Grand Forks and 
I7 COMMISSIONER COX: Am there certain steps that are 17 Minot as isqes, but I wonder why instead of that you didn't 
18 being taken that would d e  ha t  more lrlcely than not to get 18 suggest inact~vatmg the rmssile wrng at Malmstrom whch 
19 to that point? 19 would have allowed, don with other tecqrnmendations, to 
20 r-ARY WIDNU well, wibout co-enting 0x1 his 20 dose a base altogether. $as that not considered? Was that 
21 comment, I guess I feel confident that if he believes we can 21 considered? 
22 do that that we can do that. 22 SECRETARY WIDNALL: Well, lct me ask Mr. Boatright 
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I believe that - 

n was held off the record.) 
DIXON: Give us one more moment here. 

n was held off the record.) 
DIXON: I'd have to ask you to wait just a 
get the staff to agree here. 
n was held off the record.) 

r 
Page 2 17 

1 recommendation list? Is this on tbe iist dread or is t h ~ s  
2 a contingent addition to the list? I'm not suretow we 
3 should consider Minot. 
4 SECRETARY WIDKALL: That's a fairly technical 
5 question. Let me refer that to Mr. Boatright. 
6 MR. BOATRIGHT: Jim Boatright. I would suggest 
7 that it be considered as a substitute should there be 
a determined an ovemding reason by the Seme of Defense 
9 that O m d  Forks Missile Field cannot be clo%"be~ause of 

10 treaty implications. 
11 COMMISSIONER COX: So would you expect us to add it 
12 at our deliberations, or do you believe it's already on the 
13 list? I uess I'm just confused as to whether we will put it 
14 on or w%ether - r f  we bke your recommendation or whether 
IS you've a l r d  ut it on the 1st 
16 MR. BBRTRJGIFT: I beiieve it's my understanding 
17 that it is to be considered if Grand Forks cannot be - the 
1s msslle field at Grand Forks cannot be closed. 
19 . COMMISSIONER COX: I see. 
20 MR. BOATRIGHT: So I would believe that it is on 
21 the list. 
22 COMMISSIONER COX: It is now today. 

e comparative analysis 
14 that we do in the Air Force, it would have bzen lncons~stent 
15 with our analysis to have selected Malmstrom for closilrc. and 
16 clearly the npht candidate for closure of the missrle field, 
17 basefi on +e analysis, is Grand Forks, and the second 
18 caod~date 1s Mmot. 
19 And Malmstrom would be the third candidate, but you 
20 would have to g d  through the other two f i t ,  and you'd have 
21 to have overriding reasons why you could not close down those 
23. missile fields before you went to Malmstrom. 
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1 CHAIRMAN DIXON: Now. let me clarify t b s  so 
2 everybody understands, and I'm not tryin to upset anybody 
3 when I say it. Tbe problem we had wlth &IS, Madam 
4 Swmry,  and the Commissjoner. Commissioner COX'S line of 
5 questions is an excellent Ime of questions. 
6 We have until May 17th under the dro dead 
7 -pements here to add thin r to the list. Bee, what she 
8 is pursuing quite properlr is As: If we don't hear a word 
9 on the determination on Grand Forks from the perception of 

10 the treaty problem before May 17th and we don't do an@g 
1 1  on Minot by then, we could bc in the position where we can't 
12 act. Do ou.follow that? 
13 SO! thmk a wdl be the ?sition of this 
14 C q ~ s s i o n . t b a t  the foks.at &loot should understand that 
15 Mlnot 1s at nsk, and the b g h  m i i i t i e s  are - we say 
16 this wiLout any reflectrons on what will occur - they will 
17 be added on because there is a technical problem about 
18 whether it's on, so that those folks .understand. 
19 Now, the reason we say that IS one of the things we 
20 found in the past, Madam Secrctarv, and I sav this to General 
21 Fogleman and all m friend at the table, is that some of the 
21 people that are at ri& say, 'We weren't told quickIy enough 

L J I 
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that's a base that we're currently flying 141s out of, and 
we're in the process of buildin our C-17 fleet down there. 

We eventual1 came to h fac~ i l l ,  large ra . We're 
paying to operate tb; airfield. Wh not put t h z m  
s t ruc tu~  in there and get the bone& of it and take the 
savings in shutting down the Malmstrom flying operation:' 

COMMISSIONER COX: I believe there was AJI issue in 
'93 of whether we actually needed to continue the airfield, 
whether you all needed to continue the mrfield. 

GENERAL FOGLEMAN: There was, and there is an audit 
trail of exchan es between the D artment of Commerce, 
Department obefense ,  and I miz! let Jim - I think he 
knows the record better than I, but m the end, the 
Department of the Air Force was directed to continue to 
operate that airfield. 

MR. BOATRIGHT: Jim Boatright again. It was our 
belicf earlier that up: could su on the ui~,rnents of the 
two u f i e d  c o ~ d s  at ~ a g i l l  out o%e Tampa 
Internattonal hrport with some modest requirements at 
MacDill. 

So the transfer of the airfield to the Department 
of Commerce appeared to make a lot of sense, and so we 

Page 223 
; 1 COMMISSIONER COX: Well, I wonder if you might 

2 provide that data you just referred to for the record. 
i 3 G E N E W  MOORMAN: Can I odd 'ust a little bit? Tom 

r M o o m  again. Mr. Boatright r e f e m d b  the cnteria, and 
5 we-will be glad to provide +at for the-record. But it was 1 6 an rssuepf gpolopy, whch n the surv~vabl l i~ ,  h o w e ~ u r e  

1 7 the rnisslle sllos are - an issue of geogra hy m that it i s  
! 8 far no* - and also an is.me of dispersa? 
! 9 It 1s a very large, d~spersed base which also 
110 introduces some sun*ivability elements. So as Mr. Boatright 
111 ints out. it was si,aificantly higher than the other two, 
!it  Ginot and Grand Forks. 

i Page 224 
1 million to 129 million. I wonder if you might just give us a I 
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1 SECRETARY WIDNALL Do you want to spuk to that? 
2 GENERAL FOGLEMAN: Ld me speak to that. There arc 
3 several reasons that we looked at the actlon of moving the 
4 tankers from Mahtmrn to MacDill. The fmt had to do with 
5 the fact that we have ended up in the Air Force bein 
6 directed to continue to o rate that airfield at ~ a c ~ $ l .  
7 So, basically. the E r  Force is operating an 
8 airfield to support the two large unified commands that are 
9 down there and the Department of Commerce activities. We 

10 have no force structure on the base. 
1 I We also have - when we look at the way our tankers 
12 are distributed around the country, t in€ to match the 

2 rule of thumb on wh that chann* so dramatically. 
3 MR BOATRI~HT: Thear cost d~fference is, of 
4 course, +e one at ~atmstmm,-andthis takes a little bit of 
S explanat~on, so if you'll bear with me. 

I I 
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receivers with w e n .  we have a dt?cltncy of tmkers in 
the Southeast Umted States. 

So as we looked at ways to realign force structure 
16 and get the benefit for the dollars that w e n  being spent, it 
11 made sense to us to examine taking those tankers out of 

Ma~strom. closing the flying o ration at Malrnstrom and just 
untmue to operate the ~p i s s i~ f i e ld .  

We began to look m the Southeast at various 
locations where wc might put those tanken. For instance. we 
could have put them m the Charleston Air Force Base, but 

I 

2 
3 
r 
5 
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1 1  One step beyond, in '95, this round of closures. we 

2 decided in a level playing field analysis, cost analysis, not 
3 to mclude the cost of d i - g  missiles because that cost / 4 had ahead been programmed. d SO e cost that vou see here for Minot, Malmstrom : and Grand Forks, on the level playing field analysis, is the 
7 cost to close those installations and move the force 
8 structure other than the missile force structure. 8 
9 COMMISSIONER COX: In this case as well as a11 9 

10 others, as I understand it, in this round, actions taken 

6 The ground rule that we were pla ing by '93 in 6 
7 re& to number of missiles, Mmute dan rmasd~~ ' tha t  we 7 

f.9 10 

H 

11 because of force structure duc t ions  don't wunt as a cost 
12 or a savings, for that matter, here. I mean, because of the 
13 change, we don't need m engage in expensive reactivation, 1 
14 guess. 
1s MR. BOATRIGHT: That is correct. 
16 COMMISSIONEIt-X: Okay. And then lastly on hat, 
17 I understand yo.u!eYalso tdTfe-i3? the tanker aircraft 
18 from Malrnstrqm to MacDill Ajr-Forci Base in Florida, which 1 
19 -11 in '93 fve;.ransferredato the Commerce Depanment or 
20 somewhere e se. Is this reactivating a base? I assume there 
21 1s some mihtary reason why this is Important to reactivate a 
r base. 

I I the Department of Commerce with the Department of the Air 
12 Force a .in for 95 percent of the costs of running that 
13 airfiel8d;d$t seem to make much sense to us. 
14 So we have asked for a redirect, askbg you to 
15 direct that the Air Force be allowed to contlnue to operate 
16 that airfield, and we will serve the Department of Commerce 
17 as a tenant on that airfield, and thc Dcpanmcnt of Commerce 
18 will pay the Air Force for that portion of use that they 
19 have. 
20 Now, in addition to that, +use we have to 
21 oprate it now, and the airfield is goin to b2 own and 
21 we've got those sunk costs in the alrfiid, it would appear 
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*at it is very rudent for us to move some force structure 1 
m the? and &e advantage of that and make it more cost- 2 
effectwe. 3 

So the movement of the Malmstrom KC-135 aircraft 4 

CHAIRMAN DDCON: Thank you, ~ o d r s i o n e r  Cox. Now, 
Madam Sccrctary and Generals and other kind and cooperative 

ple here at the front table, we would like very much to 
g e  another short round. 

We'd like to take a ten-minute break and bring you 
back for a shorter round of questioning with the assurance of 
the Chair that everyone will be out of here by 4:30. Is that 
satlsfactorv? 

SE6RETARY WDSALL: That's fine. 
CHAIRMAN DIXON: You're very kind to indulge us. A 

Page 2 
COMMISSIONER DAVIS: Okay. File. T W  you ve 

much. 
CHAIRMAN DIXON: And would you please identify 

yourself for the record. 
MR. ORR: I'm Ron OK. 
CHAIRMAN DIXON: Please forgive me. I have to do 

that K, that we don't show General Fogleman saying something 
idnall said or something of that son. Yo) 

gone very well as I understand, anbit's dearly a NCUY 
story. In regards to the training of the pilots, in vow 
view, what are the advantages and limitations of fully 
consolidated Air Force and Navy undergraduate pilot training? 

SECRETARY N'IDNALL: Well, la me just echo that w 
are r o c d i n g  with the plan that's k n  worked out for jc 
Air%orce-~avy cmpemtivc training. I pcsr I'd like 
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ten-minute break. 

(A brief recess was taken.) 
CHAIRMAN DIXON: Madam Sccrctary, I want again to 

express the profound appreciation of the Commission for you 
and General Fogleman and all of the distinpished people in 
your group 'ving us your valuable time the enwe afternoon. 

And r h o w  ou understand that as we ursue this 
course and a+ the K ard questions it*s largely%.,use it is 
a general f e e h g  of many of us on the Commission, and 
particularly the Chair has expressed many tima we don't want 
to cause an undue alarm m the country by adding a lot of 
additional I!ases on the list. 

There will be additions, incidentally, but we're 
oing to try to keep that kmted to the extent that we can. 

go we feel it's imperative for us to ask all the tough 
questions, and I know you understand that it's not a question 
of picking on ou or anybody else. It's a uestion of trying 
to et the findfacts in place so we can &e the judgment 
calfs. 

Thank you for giving us an opportunity for another 
round, and I'm going to recognize Commission Davis to begin 
again for us. _ _IB14c-C- *...----+-L1 -.a 7.~..7i 

---C- % .,- 
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COMMISSIONER DAVIS: Thank you. Mr. Chairman. A 

that process? - 
SECRETARY WIDNALL: That sounds like a very 

technical question to me. Shall I ask Mr. Orr to answer that 
question? 'Let me just say we are completely committed to 
downsizing Air Force depot ca city to CORE whether we do it 
b means of five depots or g w  de n. But l a  me ask 
d r .  OK to nd to the technica&. 

MR. 0%: 1 believe the answer would be that they 
will not be accountable as a BRAC savings. 

COM.MISS1ONER DAVIS: What I'm taking about is, if 
you can b m g  that chart up from the Sec Def s briefing and 
you had on other charts, the non-BRAC actions there, would 
t.@ still be -just for a data point for us, would they r st11 a plv even if you closed one depot, rea1izif.g - %R. ORR: A certain rtlon of those, slr, would 
appl even if ou close one & o t .  The only portlon that 
w o u L * t  would be, that which is coming out of that 

~ c u l a r  depot. 

YG A. General Profitt to speslr to the specifics of how far we ve 
one with this joint implementation and to some of the 

L e f i t s  
COMMISSIONER DAVIS: Havkg known Gcneml Prof; 

for a long tune, I'm delighted to be m this position to be 
asking hun uestions. 

OW(& PROFTIT: Major Genenl Glenn Rofitt. I*" 
the Dircctor of Operations and Training in Air Education and 
Training Command. Sir, we haye, in the ~ a s t  two years, i 
you've stated, one a long way m what we refer ~t as 
oint training. s o m e  call a consolidated, but we m e  to 

Imk at jt from a joipt penpstive. 
P~lo t  training m jomt squadrons is happening at 

Rccse Air Force Base today. Navy students arc going through 
Air Force squadrons, and there is an Air Force commander of 
that squadron and a Navy operations officer, and those rol 
the switch after a period of time. 

The same thrng is going on at Whiting Naval Air 
Station. Air Force students are going through pilot trainir 
in the Navy system today. And as you stated in your 
statement, the joint navigator training consolidated at 
Pcnsawla bctwccn the Air Force and the Navy wilt begin this 

Pa-e 2: 
October, and that is on track. So it's a very successfd 

,--..-.-> --- 

Meridian, Mississippi and Columbus with ~heu contingency 
bdrders m that Pr&- 

GENERAL-PROFI7T: Ycs, sir. I was a member of the 
Joint Cross Serv~ce Group that looked at undergraduate 11 
training and provided inputs to +e pcrvices, our roup $1.5 
The Jomt was kiod of an.unde uuung of the phgosophy. 

However, the hpcclfics o?analyzing u acity b d  
upon using 'oint squadrons was not pan of & process, bu 
that was r d l y  not importat, because that's just a functior 
of production of what's coming through there, whcther they're 
Air Force or Navy. So it doesn't really matter, in terms o 
capacity. And your follow-up question, sir, was? 

COMMISSIONER DAVIS: Thc Meridian, Mississippi, 
undergraduate pilot training as is Columbus, and they're only 
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be some negative savings from bringing all that congestion 1 
that close. 2 

COMMISSIONER DAVIS: And I hate to pursue this, but 3 
I think it's very important in the deliberations of this 4 
Commission, in pursuing the joint UPT, if you will, are $ere 5 
some common requirements between the Navy and the Au Force, 6 
and then are there some Air Force-specific requirements for 7 
pilot training that would impact on your base decision? 8 

GENERAL PROFI'IT: Yes, sir, it did. And that was a 9 
complexion that we dealt with with the Cross Service Grou . 10 
There are some things that we do jointly tha! are simiraT, I I 
the primary one being primary tramins, the initial t ra lmg 12 
phase. 13 

But there are some thin s that we do that are 14 
totally different, and that one%,ing, the most obvious one IS 
being strike training for the Navy, which involves carrier 16 
o .rations, landing on camers and that kind oftraining, 17 
wgch a very lotense f0z.h-Nw)-bat+ndurequi- 18 
Air Forya.,, , ; + + J @ * ~ ~ ~ ' *  - 19 

Thefllp slde of that would be for the Air Force in 
$0 our,&hter bomber tqining track. It's spsific to our 41 

needs and does not suit the Navy. So there 1s differences ,,22 _ ,-_ .LI#,,,-.. , -*~*++--"@(iY \---- --*> * --.-..-. .-A>... --- 
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I must say what we needed to do this time around 

was to identify, to. I pess I'd sa 
amplify, magnify the differences &= "fa%Ez that 
we could come out with a recommendation. 

It 1s a parnful process, but we feel that all the 
analytical work that we did has given us a valid 
rsmqnendation. I'll General Pmfi? to, rt 0 f . F  
amphfy some of the ~fics  that weat 111t0rt%h, 

GENERAL PRO%: In regards to KOLV,&arhish w 
part of the T-1 decision and startmg off a e, I wasn't 
the? for that, and so I can't really give you - I wouldn't 
test@ to why that process develo . 

But I would tell you this: tr at we're doing T-1 
training at Randolph and at Rtese right now and Laughlin, and 
Vance comes on this fall. In terms of wst of movin or 
closing, it didn't .really make much of a difference, t%e 
marginal change m that. 

It didn't make much of a difference in terms of 
what base you close, because as the Secretary stated, all of 
them are very good bases. 

CHAIRMAN DIXON: That was General Profitt that made 
that statement, and I went to again say we have to keep the 

' 4 at it two times 
ion 

ost 

bers of 
gs that you 
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there that don't really mix very well. 

COMMlSSlONER DAVIS: As we work through this joint 
ilot training business, as you know. UPT is dependent u 

PoF structure and national emergencies and h g s  r e  9 

thls. 

SECRETARY WIDNALL: Let me just make a note for t h c  
record that - well, first of all, General Profitt was our 
representative on the Cross Service Working Group, and the 
Cross Service Group submitted a recommendation to the Air 
Force and the Navy as-to which undergraduate pilot training 
b--we should mrnrncnd for closure, and bothith~ Air Force 

1;7Mand tbe Navy followed those recommendations. So our 
decisions are consistent with$~,r~ommendations of the 
Cross Servlce Group. - - " 

DIXON: Thank you, Madam Secretar) 

no, sir. COMMlSSIONER ROBLES: Thank you, Mr. Chairman. 
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1 COMMISSIONER DAVIS: And my last question is just 
2 to, sort obiye-usa-thtM 
3 sel tdReese Air Force ase, Te as as its specialized ii-. The AnFOrce 
4 un8&xa&.&sk$pai$ip,"tem'd introduced $eT-1 
s training alrcra ere and mtlated the consolidation of 
6 undergraduate pilot training with the Navy in a joint 
7 program. 
8 Based on these decisions, it made the impression 
9 the Air Force placed the highest value on Rttse Air Force 

10 Base. Why has the h r  Force now rated Reese so low rn 
11 comparison to other undergraduate ilot training category 
12 bases? And we do have a chart, I t h ,  Tier 1 to Tier 3. 
13 And Madam Secretary, you're always welcome. 
14 SECRFTARY WIDNALL: Well. I could make some eneml 
Ir remarks and then ask General Profitt to amplify. first of 
16 all, as I think we said in our opening statements, we find 
17 ourselves in the ve unhappy positlon of looking at 
1s ~ x ~ e l l e n t  faciljties g r  recommendations for closures. This 
I9 is mdeed a plunful rocess. 

I I 
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'3 need is strictly based upon student capacity, student In the uw o?undergraduate pilot training, we 
'21 throughput through there, and it's based on that, not on 1 dev=lop a set of crileria. n e r c  were dozens and dozens of 
2 separatmg the bases. I would also say, frankly, there could 22 vanab es that went mto thls. 
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rctary is quite right. We 
dating at Brooks and 
activities, and those 

- - 
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1 explosives. We have at E lin Air Force Base a full-service 
2 armament development. Ifgoes all the way from the most 
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1 within the Air Force, Hanswm, Los Angeles. for example. I 
2 think w e  also looked at Kirtland. 

3 basic research and development on explosives, charge-shaping, 3 
4 ~ r s  and intelli a c e  through the development of specific 
5 weapoq thmu h %e test and evalutipn of those wupons. 
6 It ~ 6 ,  in k t ,  a remarkable activ~ty. We 
7 certainly took that recommendation under advisement, but in a 
8 fundunad scnae saw no rt icuk  benefit to be gainsd from 
9 pulling out one part of basic and applied research 
10 activity and sort of making Eglin other than a full-service 
11 activity, and II've asked General Moo- to follow-up./ 
12 GENEIZAL MOORMAN: The only thin I would adpa- 
13 G m c d  Moo-. The only h g  1 woul8add to S tar). 

12 Authorization Act. To accommodate this prohibitionwhile 
I3 drawing down your active bomber inventory, y o u ' c r a d  a 

14 WdnaU*s comment is that when we received, Mr. Commk%ty-l4-recomtxht.tionn -rve.-------------~ 
15 that recommendation, we did an I thdc  just for the edification of the rest of the 
16 different conclusion on the value wmrnissioncrs a d m p  If for sure, how has the reconstitution 
17 area of ropellants and reserve r f f s ' k l  the & u i d - b ~ s i n ~ s t r u c t u r  
18 & briefed that to Force?-And sepmay,  what is the Air Force qM ope tjonal 
19 analysis are pretty well known, and we'd be pleased to 
20 provide that to the Commission. 
21 COMMISSIONER ROBLES: Thank you. Secretary 
22 Wldnall, did I hear you, understand you did move all your C31 
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1 to Fort Monmouth? 
2 SECRETARY UIDNALL: Well, we took the activities at 
3 Rome Lab - somc of them are directly C3I. Other of them are 
4 otber kinds. Tbere is r slide anailable. Ma be we could put 
5 the Rome Lab slide - there are a number oractivities at 
6 Romc which are d~rectly related to work going on at Hanscom. 
7 And it was felt it would be better to put those 
8 activities, in some sense, with their parent organization, 
9 but the more basic part of the activities at Rome is going to 
10 Fort Monmouth, the C31 basic activit 
11 COMMISSIONER ROBLES: 'hank you. 
12 SECRETARY WIDNALL: And there is some specific 
13 outlines there, and we, of course, rovided that to vou. 
14 COMMISSIONER R O B L E ~  w you. f i e  next 
15 uestion, in recommending the closure of Brooks Air Force 
16 lase, the Human Systems Center, including the School of 
17 Medicine and the Armstrong Laborato , the recommendation was 
18 to move it to Wrighteattersoo Air? orce Base. 
19 Part of the justification for your recommendation 
20 is that the Air Force has more laboratory ca aclt than 
11 necessary to support the sumnt  and hture k r  Arce  
22 requirements. 

19 co&ept for rmnt+m these aircraft on the ramp, the 
20 $ r c a s  for retu-g g e m  to combat-read s t a u  b the 
21 {event of a mobilizatlon and the sourcbg ofcomb-ready 
22 fly? In other words, what's k s  all about. this 

- ,- 
- - - ^ I - .  . 
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1 concept? 
2 SECRETARY U'IDHALL: Yu. I'll ark Gencni Fogieman 
3 to respond to that, exce t I y e s s  you're not allowed to say 
4 a n y h  about F - l l  1s Luse that's small aircmfi. 
5 G~NERAL FOOLEMAN: ~ r s c p t  b-. I u o V t  t a t  
6 about bases. I think 1 can talk about force structure, but 
7 I'll turn and ask my lawyer and see how tense she is at this 
8 pornt. 
9 But relative to the Commissioner's direct question 
10 on the bomber reserve issue, certainly the fact that the 
1 1  total number of aircraft to be accommodated within the base 
12 structure includes these reserve airplanes played a factor in 
13 overall base requirements. 
14 There 1s a misconstruction or a misconstrued view 
15 of what we're talking about when we kk about these nxerve 
16 airplane. What y e  are doing is we are putting t h e  
17 amcraft rnto a flyrng reserve status. We are not as~gning 
18 flying hours or crews against them. 
19 What we will do 1s we will take the money that we 
20 would use to pay for flying hours and for air crews and take 
21 those savings, and we're investing that in modemzation 
22 programs for the bombers and to buy new precision guidance 
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' 1 munitions to go onto these bombers out toward the end of the 1 
: 2 decade. 
' 3 

and that's why 
you see that the Air Force's recommendation was not to close 
any small aircraft bases. 

1 J 
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I l4 COMMISSIONER ROBLES: ?hank you. General Foglef~n, 
I 1s very informative. My final questron, noncontroversial 
16 question, we have heard numerous statements regarding the 

'17 1993 Commission mmmendation to establish the East Coast 
18 Mobility Wing at McGuire Air F o m  Base instead of 

119 PFttsburgh Air Force Bast, New Yo*, as recommended by the 
fto Axr Force. 
121 A couple questions. First, has the Air Force been 
In satisfied with t h ~ s  decision, and has the establishment of 

I i 
Page 248 1 1 the East Coast Mobilit Wmg progressed to your satisfaction? 

2 DO you think it is where it should be? ~ n d  finall . wilt the 
3 wing be able m accomplish its mission out of ~ c 6 u i r e ?  

GENERAL FBGLEMAN: Clearly. the Commission's 
5 activity in 1993 was not what the Air Force recommended. 
6 However, given that the Commission's report had the authority 1 7 of law, the Air Force elected to execute the direction that 
t we have been given. 

i 9 So we have taken the n actions to place the 
110 force structure into ~ c ~ u i r e -  allow us to build - / 11 and, in hc!, that air mobili .wing stood up l q t  ear. It 
12 1s functron~~g well, and at %s pornt we are stuszed with 
113 the propress that is being made with it. 

14 TO explain the complexity of when I say the 
15 operational considerat;ons, we tried to match one base, one 
16 boss. w m  arable units on - or comparable force structure on 
11 individdbases. 
I8 For example, F-16 Block 30,40 and 50s we tried to 
19 ut them, if they were to move from base to base, to other 
B gases that bad compaxable force s t m c t u ~ .  I'd like to 
21 illustrate that by showing a slide and aslclng General Blume 
22 to speak to it. 
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1 It is one of the bases we looked at, which was 
2 Cannon, and r c l ~ y  points out LC complexit in movin force 
3 structure around in the event of a base  tos sure. As 
4 assumes a single-base closure, and the base would be Cannon 
5 in New Mexlco. General Blume. 
6 GENERAL BLUME: Ma'or General Jay Blume. If you'd 
7 notice, on the chart, Cannon Force Base has 54 F-16s. 
8 That's two squadrons of Block 30 and one squadron of Block 
9 50. When I say "blocks," these are didftrent avionics. They 

lo are somewhat co atible. 
I I The 24 F-13s and 6 F-l 11s would be moving, as you 
12 can see the arrow, over to Nellis Air Force Base to excess 
13 capacity at Nellis. There is also a movement of two of the 

uadron of those Block 30s over to Moody Air Force Base. 
15 %at's where ou get the plus 36 d But to o that you have to kove out 36. Now, you 
17 say why would you want to move in and move out? Well, you 

need to k the commonality, and to do that you have to move 
those ~ 1 2  40s, which are Lantern airplanes. to other Block 
40s, othrr *tern ai lane bases, and the only ones there is 
out at I3111 A r  ~ o r ~ % a s e .  

So you move m 36, which forces you have to move 
lU,an .r-".U&e- CC@'~---*'"" 
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I 1 and training facilities and ranges for basing those units, if 
2 they are to return? 

I 3  GENERAL.FOGLEMAN: General Fogleman. 1 must tell 
4 you th~s  IS a subject that I'm goln to have to defer to one 
5 of the other members, because it ifas to do with small 
6 aircraft basin 
7 COM~SSIONER STEELE: Okay. 1 apologize. 
8 GENERAL MOORMAN: I will beg" to talk to *at. and 
9 then I wll pass thls to - General Moonnan - pass rt to 
10 General Blume. The question is of excess capacity. That was 
11 our overseas force structure and how we mi ht accommodate 
!t that the-United States, and did we loo& at that in our 
13 wnslderatrons. 
14 We went through a mama'or effort in looking throu h 
15 at the smaU base situation. h e  be an with l m h  at %e 
16 units that should be considered in &at. Then, we fooooked at 
17 what was our excess capacity. 
18 Then, we made a list and compared that against the 
9 eight criteria, came up w~th  a t iem . From the tie*g, we 
!O looked at various bass  that are at tfe bottom of the tier 
-1 and some ones that the Secretary asked us to look at in 
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1 out 36. The other Block 50 squadron is moved from Cannon Air 
2 Force Base to Shaw to marry up with other Block 50 s uadrons. 
3 Then you know that - you see the totals at %e 
4 bottom. There arc five squadrons now at Shaw. That's very 
5 heavy loading. There have been five squadrons at Shaw 
6 before. So we thought that that was workable. 
7 Moody IS maxed out with the w m  
8 structure, as ou see in the total there. ~%*o:",","ve 
9 over and lmEat Nellis. Realizing Nellis, it says, well, 

10 there is only two squadrons, but you also have the fighter 
1 1  weapons WUI 
12 And I & you aII know that a great deal of 
13 training goes on at Nellis. We bring in our flags, the red 
14 flag and g ~ n  flag, which at times will overlofld and have 
15 over 100 k r  Fprce a~rcrafi .and Navy and fore~gn aircraft 
16 that wlll come m and artrcr ate 
17 So Nellis is real& loa8lLi ilso. Then, you look up 
18 at Hi!l. Hill Air Force Base then winds up - and this was - 
19 - Hill, in many ofthe cases,of our trying to bed down this 
20 force structure, wvlds up wrth extreme1 heavy load. 

You see six squadrons of Block 48 F-165, 90 F-16s. 
12 combination. 22 15 PAA F-16 Block 30 for the Air Force Reserve. That's too 
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1 So I think those are the kind of things that we 

2 2 would need to look at, but - I guess that's the extent of my 

11 

have discontinued their support 

21 satisfy this need? 2 1 
22 SECRETARY WIDNALL: Mr. Boatright, do you want to 22 that was a competitive bid with industry, North Island and 
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respond to that? 

MR. BOATRIGHT: It was my understanding that we had - Jim Boatright. Excuse me. It was my understanding that 
our rtcommendation would have left the family housing for 
use. 

COMMISSIONER STEELE: In that case. I'm s o m  if 
I'm mistaken. 

GENERAL BLUME: No. 
MR. BOATRIGHT: Okav. I'll have to defer to 1 i 
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Hill Air Force Base, as you stated, which Hill Air Force Base 
won. 

~ ~ ~ r o x i ~ l ~  15 montbs into it looked at a slight 
change m that contract and looked at a merit-based system 
between Hill Air Force Base and North Island and determined 
that it cquld be done-+caper at North Island. 

This was a dec~slon made by the Navy. I urn not up 
to speed on all of the analysis which the Navy aocomplished. 
However, what they looked at is that we w e n  in a wst 
overrun at that time. 

In the first year, we believe about 25 percent of 
that was M u s e  of learning curve and some things that we 
needed to rove upon. 

~bou% percent of that was some things we needed 
to learn on how to work with - the material system was not 
compatible between the Navy and the Air Force. That is, as 
you ordered, materials didn't come in in a timely manner 
because of some system problems, and that caused some delays 
in cuing times. 

And about 50 percent of it was due more to the use 
of the Defense Contracting Agency, which we had not used 
before and had not dealt with from an organic base. 

General Blume, then, because I thhght that we were laving 
it. 

GENERAL BLUME: No. As a mattcr of fact - this is 
Major General Jay Blume. Lct us check it again as Jim and I 
were - as we looked at this, but I feel confident there was 
a total closure of Brooks Air Force Base that was 
recommended. We would look at this to be sure that that's 
the case, thou h. 

COMM~SIONER ROBLES: It is the easc. It says, 
'All activities and facilities at the base, including family 
housin and the medical facilit will close." 

~ENERAL BLUME: A. I felt confident that that 
was our - this is Major General Blume again. That was our 

10 
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Pa e 255 t recommendation. And vour uestion is why did we o that? 
COMMISSIONER ST&LE: correct 
GENERAL BLUME: It's been p b s  tha; as far as the * F O ~ C *  - o n u  ws class n bm, w5 eroY P ~ I  of t b ~  b e ,  

and this was no exce tion. 
COMMISS~O~ER STEELE: If it could help the Air 

Force in another base to allow housing of that base to be 
utilized, would it be appropriate in h s  particular case to 
maybe revisit that, or IS there something, an overall policy 
that would be breached b doing so? 

MR. BOATRICH? I donet think there is any 
overriding 

pO1icy~KATRMAN DIXON: This is Mr. Jim Boatright. 
MR. BOATRIGHT: Jim Boatri ht again. We could 

retain housing for that pu t h d a l o t o f i t h a s t o  
do is where is the h o u s m g ~ ~ d  withe the facility? And 
if my recollection is correct. at Brooks it would be very 
difficult to carve that housing out and continue to operate 
it as milita housing and keep a disposal there of property 
that would% viable for reuse by a local community reuse 
authority. 

Page 258 
1 That was a good lesson learned on our art because 
2 we are passing it on, in terms of how we m % e l  our 
3 industrial friends in terms of how we use the ~ e L n s e  

10 

12 COMMlSSiONER STEELE: Arc you satisfied that your 
13 recommendations in the area of the fixed wing aviation depots 
14 represent a comprehensive approach to the roblems of 
15 interservicin and the efficiencies that couIgbC r e a l i d ?  
16 MR. o h :  I believe that we spent a lot of time in 
17 the Joint Cross Service Group loolun at where we can do 
18 common alrcrafi. For example. the 8-130s for the Nab are J' 19 done at Hill still, and that is work we perform. The F s 
20 from the Navy are done - excuse me, for the Air Force are 
21 done at Chen-y Point. -- 77 We have a significant amount of helicopter workload 
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issues addressed differently this round than in '93? 

SECRETARY WIDNALL: Oh, it was a very diffcnnt 
process. Of course, I was not here in '93, but a+ I 
understand, an outcome of the '93 recommendations was 
direction by the Commission to the Department to put in place 
an organized process for looking at cross servicing. 

This process was headed by Mr. Deutschc, and we had 
working groups in all the diff~rant that we've outlined q d  
service representatives on that roup. These groups put m 
place an analytical framework for evaluating cross service in 
these different areas. So it was a much more organized 
process, a@ as I say, we implemented a number of their 
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1 done by the other activities. We feel that while there 1s 
2 room to do some additional interservicing after BRAC that 
3 that was looked at in the BRAC process very d?p!y, ,md we 

/ 4 have the best answer we can come to at th~s point m t~me. 
5 COMMISSIONER STEELE: Thank you very much, and 
6 thank OU, 
7 Mr. chairnun. 
8 C-AN DIXON: Thank you, Commissioner. 
9 Commissioner Cornella. 
10 COMMLSSIONER CORNELLA: l h n k  you, Mr. Chairnun. 

""7 WidnaU, which of your recommendations are a direct 
12 result o the alternatives presented by the Jomt Cross 
13 Smite Grou s? And l w c  explain the use of information by 
14 ~ o i n t  cross &rvicc &'mu s. 
I5 SECRETARY WIDF~ALL; O h y .  I think. actlull , quite 
16 a number of our recommen~t~onr are the result of d c  Cross 
17 Service Working Grou s, and I ucss this is one int in our 
18 discussion when I'd h e  to sutmit additionxmaterial for 
19 the record beceuse, as I understand, this is not a quiz. But 
XI I'm y i n g  to give ou my sense of how the pruc.ess worked. 
21 W, m, z r  example, the T&E area the cross 
tl S m i c e  Working Group reammended to us that we close a 
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number of small facilities so that we could concentrate those 
capabilities on some of our larger facilities. 

The consolidation of Rome Laboratories al Fort 
Monmouth was a d i i f i u l t  of the Cross Service Group. Tfie 
particular recommendations in undergraduate pilot t r a k g  
that were made to both the Navy and the Air Forct were now to 
come to the Cross Service Group. 

We certainly looked at the depot alternatives that 
were laid out by the Cross Service Working Group, but in the 
end we came to a different conclusion. 1 don't know whether 
General Moorman wants to add anything to that list. 

As I my, we were active participants in the Cross 
Service Working Group, and we took the recommendations vcry 
seriously. I believe the recommendation to implement the 
electromc combat from Eglin to Nellis was also such a 
recommendation. 

GENERAL MOORMAN: Madam Secrcuy. the only thing I 
would add - General Moorman - is that the Cross Service 
Group, in laboratories, also inted out the significant 
value sod importance of the f%llips Lab to us as a thing 
that should be retained. 

COMMISSIONER CORNELLA: W e n  Joint Cross Service 

recommendations. (20- SI&ER --..LL.- CORNEA:  --- se-w*l! 
earlier tp 2 ony, Dr. Perry, Gened~hal~kashvi l i  an 
Secqqny Deutsche ex ressed the desirability of cross 
servJerng in de ts, 1aLnuorie.s and test eva~uation _rC 17 
facilities to dCe. inhtmcture .  Do you be.lic_vc.that 
cross servicing 1s rn the best interests oJ.the'Air Force? 19 

SECRETARY WIDN,%L:L-~Y&;'I'~O, and of course we 20 
h a v h  ite-rt-birof it xoing on, not just throu h this BRAC 21 
process, but we have a number of unique faceities, and the ir 
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1 
1 

13 where, first of all, to answer the second art of your 
14 question, the force structure reductioq i&t have been 
11 identified as a pa* of the two-level mamtenance have 
is .I-d hem i a~d  mto budget. 
17 eou  laid out the manpower savings, ct cetera. So 
18 they have already b m  taken our of  +c Air Force e?d +ru~m. 
19 So people must generate these savmgs. There IS slmply no 
20 longer money in there to pay for these peo le. 
21 The -nd p r t  - or the fist part ofyour 
2 question relative to does two-level maintenance generate 
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excess facilities that might, then, lead to some 
rc$ructuring, you have to remember that the three levels of 
qa~nteqance that we use$ to have was what we called flight 
h e  maintenance on equipment mtenance. 

That has remained, for the most part, unchanged. 
We may do a little bit more of that than we have in the past 
because of reliability and maintainability types of 
improvements. 

The second of maintenance that we used to do 
was what we c a l l x c k  shop maintenance or intermediate- 
level maintenance. That is where you would pull a part off 
the airplane on a given base, and ou would take it to a test 
set +t was in one of your back slops. YOU would try lo 
rep= that local1 . 

What that forced us to do was replicate test sets 
at various locations and the manpower that went with that. 
That is the level of maintenance that we have removed. 

The third level of maintenance is d 
maintenance, and the depot level - the sc%kt';:!v is that if 
you cannot troubleshoot it and fix it on equipment, then you 
will take that equipment - on the aircraft, ou will take 
that part, piece, or whatever it is, take it of;, and you 
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will ship it to the depot for repair. 

So what we have done 1s we bave gathered up some of 
the su rt equipment that we had distributed out around the 
worlEd we vc soncentrated that in depots. 

We have elimmated the mid-level maintenance 
wer, as I said. Now, in order for the depots to.have 

;)lity to do this, we bave bad some plus-ups wittun 
=ruin arm.@ the d2pot. 

The dnvrng force behind two-level maintenance is 
the followmg: In the World War II period, spare parts were 

nsive. Transpoltation was vcry expcnsivc and vcry 
scarce. inexg the new world that we now live in spare parts are 
very, very expensive, and transportation has become 
relatively cheap. 

That combined with increased reliability and 
maintainability allows us, then, to not have as much 
inventory. So by going to this two-level maintenance, we can 
have fewer of these very expensive parts moving very rapidly 
through today's transportation network to be repaired in a 
depot. 

The net result, though, of facilities freed up is 
kind of negligible. That IS, on most bases where you were 
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doing this tack h o p  maintenance, you mi ht have an 
cqupmmt mainlczmn~c facility where y o u h  thcre mt 
facltics, but that was imbedded m the malntenance complex. 

That's the kind of thin you would - you had 
an engine shop. You do, less ~ g i n e  work on the 
base now, but you still to store a p e s  and 
these kinds of things. 

So other than the man wer savings and the savings 
usosiated with inventory, Edities-wise, two-level 

10 maintenance is not g~hg&&;e~a~=,t~gifference. I'm 
11 afraid. lNL".~-~p 

13 ,hienewice?" 
--**e'*u-h 12 , ,FcoM~~-~ONERCORNELLA: Docs it make it harde ; 

I 

20 have no further uestions. 
c I - L A I R M ~  DIXON: I thank you, Commissioner 

5 P Cornella. Now, I rr.lia that time passes swiftly, Madam 
4? 
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Secretary, when you're having fun. We are down to %e 1r.1 
Commissioner's questions, and before we do  that, let me 
announce this: 

*Tomorrow morning, we'll have the Army. ~ornorro; 
afternoon we'll have the defense agencies over on the Senate 
side in SD 106. That's tomorrow. Now, the minute my 
distinguished colleague, Commissioner Cox, finishes her 
questions, I'm going wrap this close, but we're going to have 
another business meeting up here in front to adopt the rules 
that have been the same m rounds, but we need to do 
that f o d y  for the raoorrP.lf 

So as you fde out, would you all be kind enough to 
kind of - unless ou're interested m watching grass grow, 
ou can come up Yh ere in front and watch us adopt our rules. 

L * s  oby . We're going to do that in public tx.causc of the 
mettings laws, and we want our friends to know we're not xg anythin@ in secret around here. 
But that s what's going to go on up here in a 

minute. Sony we won't be able to vlsit, express our 
personal appreciation, Madam Seem , General Foglcman, all 
of you for your cooperation today.%ut we*= gomg to h v e  
another thing ts do here. Commissioner Cox for our closing 
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COMMISSIONER COX: Thank you. 
GENERAL BRADLEY: Commissioner Cox, I'm Brigadier 

General John Bradie I'm the Depu to the Chief of the Air 
Forte Reserve. At has chmg&inse the decisions were 
made in BRAC '91 and BRAC '93 is that during h e  summer of 
'93, as the BRAC Commission proccrs wu p r o d i n  through 
b e  congress, the bottom-up review was taking pfLe. 

1-believe in Se $mber of '93, the results were 
determined that the R r  Forte would havc 20 fighter wing 
equivalents. After that was wmplctd, the Air Force Reserve 
was left with one fighter wing equivalent of aircraft, whi 
is 72 fi hters. 

d e  had previous1 ter wings in the 
Force Reserve. So we own 67 percent m our 
fighter force structure. So to get to today, we have, 
basically, six F-16 fighter units and two A/OA-10 units in 
the Reserve. We're on1 allowed to have four F-16 units. 

So we looked at d of the bases on wbch we're 
located, aad the training air space, the 
of the eight criteria that we were uirod 
had to figure out which bases wa%e 
effective and also looking at the costing of 

--.. rage LOY 

\ 
was the most ex ive o tation 

because we were the host unit on that K. and?& $r mace 
was, in some cases, not as good as the air that ive'had 6 for air-to-air training and au-to-ground ~ u r v l l g  &other I 

and Bergstrom was the most expensive. 
COMMISSIONER COX: As far as you know, though, the 

community has continued to live up to ~ t s  commitment as 
funding the ai rt? Are you aware of any change there? 

~ m E X B m F E Y :  Yes, ma'am. I honour ha t  the city 
is proceeding with its rurport plans there, is domg building 
and has moved quitt well forward on their airport plans them 
at Bergstrom. 

COMMISSIONER COX: Thank you. Just a comment, and 
obviously, force structure has changed rather dramatically, 
and that requires that we look at it again. But 1 do hope - 
I worry about the Rome Labs, too, where we get in a position 
where we, sofi of, make commitments, and dettimuttill reliance 

L I 
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1 questions. 1 from the communities on at least what they think is happening 

I'll try to be 2 can be very harmful to community, and, obviously, we have to 
last round. I 3 Depaltment. So I 
Commission 

18 Has something changed in those two years? Is the 18 
19 community no longer interested in airport? What's the 
20 thinking behind h s ?  
2 1 SECRETARY WIDNALL: I'd like General Bradley to 
22 respond to that question. 

1 I 
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On depots, is there a geopphic.1 reason wh you 

would -t to keep a m c  de ts ve- mother? Joos that 
show in your milimy v a ?  Is that s q m t e  the way it 
u% the ~a this miming? - 

SECRETAR 7 WIDNALL: I don't know if Ron wants to 
make a comment, but I don't sense that we have the same 
geographical ctmstmnts because we fly. 

GENERAL FOGLEMAN: Could 1, though, maybe before 
Ron commenk, say mmdhing about that? Institutionally, aU 
the services have approached depots, I think, differently 
over the years. So today I think the Navy still has 11 
depots, and that's because they need them for, as and you 
say, gwpraphc reasons, et cetera. 

Over the years, the Air Force has tried very hard 
to concentrate on five locations for all of its air 
logistics; that is, its supply sup rt, everything else as 
well as its avionics or  aviation fP epots. 

So what we have done 1s we have not become tied so 
much to gwgraphy as we have to functionality. So over time, 
we have a large aircraft depot. We, actual1 have, 
fundamentally, two of them - Kelley Air d r c e  Base and 
Warner Robms. 

Multi-pageN 
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If you were to decide to close Hill, you would 
2 either have to contone that or replicate it somewl?m else, 

orce 3 and virtually every one of our depots has somedung Ute itha 
4 on it. So you're ri ht on tar et. , 

COMMISSIBNER ~0%:  w you. 
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1 We have two engine depots, again Kelley Air Force 
2 base, and Tinker, and I guess I would have to include Tinker 
3 as a large aircraft depot also, but we get specialized by 
4 amraft type to a large degree. 
5 So we have less of a geo raphy issue than we do the 
6 fkt that associated with these !epts we build very 
7 sophisticnted facilities to ialrze in cem things, and 
8 that was what Ron was taKg about earlrer when we were 
9 trying to not duplicate that and to specialize. So 1 think 

lo from m tive I would approach it that wa 
11 ~KE?&o~~ER COX: ~ n d  would that & why it is 
i2 different, more difficult, more expensive to close depots in' 
13 the Air Force than it would be in, perhaps, some other - 
14 GENERAL FOGLEMAN: Ye#, and Ley arc gemmlly much 
IS larger. I mean, because we only have five and w e  conoentntc 
16 all of these functions on tbose five, because we don't have 
17 any history from the Indian Wars, we don't have West Elephant 
18 Breath De t and all these things from Fort wherever. 
19 We E v e  five because we re a post Second World War 
20 henomenon. As a m l t ,  you go to a place like Hill Air 
21 Base where we build the worldwde landing gear 
22 fac~lity. 

6 rnservebasenow. 
7 March is d g n i n g  its reserve w: We w o j d  not 
8 ut the Air Force reserve unit in the poslhon of bemg a 
9 lost. That is muuter to the primary pu- of the resenre 

I J 
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6 CHAIRMAN DIXON: Thrnk you, Cammiuioncr. My dad 
7 always said, "Son, you'll learn something new cvey day,' and 
8 here I am learnin that the Air Force has no history at all 
9 from the Indian 6m, and that's useful, v n y  useful. 

10 component So with thst c o n ~ i t i o n , ~ i d ~ o o l d ' . ~ e l o o m ~  10 u hter) 
11 a ppod: -W uley&%ly work with the Navy on such a e & A N  DXXON: My dear friends. I thank those of 

up here befront, Madam Secretary, Gcncral F o g l v ,  all of 
you for gving us your valuable day. We ate gom to o 01: 
with our Othex business. The h w I  IS adlo-d d t h e  

15 Defense Base Closure and Rdgnmcnt Comrmsslon will come to 
16 a 16 order for a busmess meeting. 
17 laynun's question. We've talked about depots a lot. One of 
18 the things the Navy.+d this mornin IS you really-can't 
s ~ a v y  fnchhes m the ~m $m nkessmly wth  
20 Navy facilities on the West Coast, that the m@tary value 
21 may be more or less, but the geography a so mportant that 
u it has to override that. 

17 (Whereupon, at 4:35 p.m., the hearing was 
18 adjourned.) 
19 * * * I L *  
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

TO: AFJRTT (Lt Col O'Neil) 

SUBJECT: COBRA Run on Malmstrom AFB 

FROM: DBCRC (Lt Col Bivins) 

Per our telephone conversation, we would like you to make a COBRA run on closing 
Malmstrom AFB by moving the KC-135s to MacDill AFB and shutting down all of the missile 
fields. Use the same assumptions for closing the missile fields at Malmstrom as were used for 
closing the missile fields at Grand Forks AFB in the DoD recommendation. 

We would like to have this COBRA run completed in time to support a base visit to Malmstronl 
AFB by the Commission on 31 March 1995. Contact me at 696-0504 and I will make 
arrangements to pick up the disk containing the COBRA run when it is ready. Thanks. 

&L&? ,dl,,<- 
0 ERT L. BIVINS, Lt Col, USAF 

COBRA Analyst, DBCRC 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 North Moore Street, Suite 1425 

Arlington, VA 22209 
703-696-0504 

Fax Cover Sheet 

To: L t  Col John O'Neil 

Organization: RTT 

Number: 703-695-4658 

Fax Number: 703-693-9707 

From: Bob Bivins 

Number: 703-696-0504 

Fax Number: 703-696-0550 

Comments: John, here is a letter requesting the COBRA run we talked 
about. If you have any questions, let me know. Thanks. 

Bob Bivins 











COBRA FILES IN C:\COBRA\SECDEF\ 
(AS of 08:08 03/08/1995) 

J 
Description: File Name: 
- - - - - - - - - - - -  - - - - - - - - - -  
C04 - 1 c:\COBRA\SECDEF\CO~-1.CBR 
REVISE BRAC 91. BRAC 91 RECOMMENDED DISESTABLISHMENT OF THE US ARMY BIO- 
MEDICAL RESEARCH DEVELOPMENT LABORATORY AT WRIGHT-PATTERSON AIR FORCE, 
OHIO. THIS ALTBRNATIVE MOVES THE HEALTH ADVISORIES ENVIRONMENTAL FATE 
RESEARCH, AND MIL CRITERIA RBSEARCH FUNCTIONS OF THE ENVIRONMENTAL QUALITY 
RESBARCH BRANCH TO APG. THE REMAINING FUNCTIONS OF CONDUCTING NON- 
MAMMALIAN TOXICITY ASSESSMENT MODELS AND ONSITE BIOMONITORING RES REMAINS 
AT FT DETRICK. 

MT4-2-3 C:\COBRA\SECDBF\MT4-2-3.cB~ 
Realign Ft. Greely: 
(1) Relocate Cold Regions Test Activity (CRTA) and Northern Warfare 
Training Center (NWTC) to Ft Wainwright. 
(2) "Safarin from Ft Wainwright as missions dictate. 
( 3 )  No RC requirements for enclave. 
(4) Garrison at Greely will inactivate, but small garrison activity will 
remain (73-man) . 

C:\COBRA\SECDEF\AS~-1.cBR 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

/ W  -3 C:\COBRA\SECDBF\CAl-3.CBR 

RBALIGN THE KELLY SUPPORT CENTER BY CONSOLIDATING ARMY RESERVE UNITS ONTO 
THREE OF ITS FIVE PARCELS. DISPOSE OF THE REMAINING TWO PARCELS. RELOCATE 
THE ARMY RESERVE'S LEASED MAINTENANCE ACTIVITY IN VALLEY GROVE, 

/ 
WEST VIRGINIA, TO THE KELLY SUPPORT CENTER. 

-1-ZQ C:\COBRA\SECDEF\CA~~-ZQ.CBR 
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDB TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

J CA13-7a C: \coBRA\sEcDEF\CA~~ - 7 ~ .  CBR 
CLOSE FORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISfOSE OF 
FAMILY HOUSING. 

-15-1Q c:\cOBRA\SECDEF\CA~~-~Q.CBR 
CLOSE SELFRIDGE 

CA2 -3A c:\coBRA\sECDBF\CAZ-3A.CBR 
CLOSE CHARLES MELVIN PRICE SUPPORT CENTER, EXCEPT FOR A SMALL RESERVB ENCLAVE 
AND A STORAGE AREA. 
SOURCE: TASS AND HQ AMC 

d CA4-2 C:\COBRA\SECDEF\CA~-Z.CBR 
RBALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE COMPONENTS, ARMY AM) AIR 
AIR FORCE EXCHANGE SERVICE (AAFES) AND THE ANTILLES CONSOLIDATED SCHOOL. 

/-6 - 6 C:\COBRA\SECDEF\CAG-6.CBR 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AM) ACTIVITIES. 
RELOCATE ALL ARMY RESERVE UNITS FROM CAVBN POINT, NEW JERSEY, TO FORT 
, KAMILTON . 

J C03-1 C:\COBRA\SECDEF\C~~-1.cBR 
Realign the Detroit Arsenal by realinment of the Detroit Tank Plant. 
Realign Detroit Tank Plant into the Detroit Arsenal and mothball the 
equipment. Facility is a GOCO run by General Dynamics with no 
production requirements at this time. 

J ~~2.3-ZL C:\COBRA\SECDEF\DE2&3-2L.CBR 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN DoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVB AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMDE SPT #1, DFAS, 
MEGA CTR, CENT PA PWC), AND BLIMINATE ALL REMAINING ACTIVITIES AND / PERSONNBL . 



, . 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AMMUNITION STORAGE MISSION, CIV 
TNG BDUC, AND INTERN SCHOOL TO LONE STAR ARMY AMMUNITION PLANT (LSAAP), 
TRANSFER TO BASE x THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THB RBMAINING 
ACTIVITIES/POSITIONS. 

IF2-1 C:\COBRA\SECDEF\IF~-1.a~ 
STRATFORD ARMY ENGINE PLANT IS A M C O  PRODUCING BOTH AVN ENGINES AND 
GROUND SYSTEMS ENGINES WITH TEXTRON LYCOMING BEING THE CONTRACTOR. CLOSE 
STRATFORD, ELIMINATE ALL PERSONNEL POSITIONS, AND TRANSFER ALL GROUND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. 

J 
MI1-3 C:\C0BRA\SECDEF\MIl-~.cBR 
CLOSE BAST FORT BAKER (EFB) , CA. 
ELIMINATE THE EFB GARRISON. 
RELOCATB THE 6TH RECRUITING BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y). 

u m r - 1 1 1  nsmn ~:\COBRA\SECDEF\JMI-IQ.CBR 
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-1NCRBASE CHAMPUS BY $2,89OK FOR REMAINING 10-159 OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVBRTS SOMB SPACE FOR CLINIC 

MDl- 8Q c:\COBRA\SECDEF\MD~-~Q.CBR 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MBDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATB OCHAMPUS TO DENVER, CO LBASED SPACE 

C:\COBRA\SECDEP\MD~-~QA.CBR 
CLOSE FAMC, EXCEPT FOR McWHBTHY ARMY RESERVE CENTER 
RELOCATB MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON. TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

C:\COBRA\SECDBF\MTZ-1.c~~ 

Close Ft. Chaffee, Ar. 
Move all Army and tenant organizations to Base X. 
RIF civilians in Garrison. 
/ENCLAVE RC facilities, ranges and organizations. 

/ MT3-2 C:\COBRA\SECDEF\MT3-2.CBR 
Close Ft. Dix, N.J. 
Move all Army organizations to Base X. 
RIP civilians in Garrison not required to remain to support Army Reserve 
Garrison. 
ENCLAVE ALL Tenant organizations. 
BNCLAVB RC Bldg, land, ranges and organizations. 

PG2 -2X6 C:\COBRA\SECDEF\PGZ-2X6.cB~ 
REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO BXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BI0 PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 

MT~-2 C:\COBRA\SECDEP\MTS-Z.CBR 
Close Ft. Hunter Liggett, Ca. r /  
Move all Army and tenant organizations to Base X and Ft. Bliss. 
RIF civilians that support Garrison. 
Maintain all ranges and training land for RC training. 
THERE IS NO NG OR AR UNITS ON FT HUNTER LIGGETT, CA. 
Removed W12K!A from total Garrison numbers per FORSCOM recommendation 
DOES NOT INCLUDE SPECIAL MOVING COST OF TEXCOM EQUIPMENT. 

J MT6-2 C:\COBRA\SBCDEP\MT~-2.c~~ 

Close Ft. Indiantown Gap, Pa. 
Move all organizations to Base X except RC. 
RIF civilians in Garrison. 

/ 
ENCLAVE RC Bldg and organizations. 

J MT9-2 C:\COBRA\SECDEF\MT~-2.CBR 
Close Ft. Pickett, Va. 
Move all organizations to Base X except RC. 
RIP civilians in garrison. 
ENCLAVE RC Bldg and units. 
Move FORSCOM Petro Tng Facility to Ft. Dix. 



6 Move AR ECS to Base X. 

License minimum essential facilities and training areas to National Guard . 
PO1 - 5 C:\COBRA\SECDEF\P01-5.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFBR MILITARY TRAPFIC MANAGEMENT 
EASTERN ARBA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGBMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

CLSE MCCL(TS10-1C) C:\COBRA\SECDEF\TSIO-~C.CBR 
CLOSE FORT MCCLELW EXCEPT ENCLAVE PELHAM RANGE AND REQUIRED SUPPORT J 
FACILITIES. REALIGN MP AND CHEM SCHOOLS TO FORT LEONARD WOOD. REBUILD 
THE CDTF AT LEONARD WOOD. OSUT REALIGNS WITH MP AND CHEM SCHOOLS. 
REALIGN A PERCENTAGE OF LEONARD WOOD BT TO FORTS JACKSON, SILL, AND KNOX. 
RBALIGN THE DoD POLYGRAPH INSTITUTE TO FORT JACKSON. 
MOVE DETEOD TO ANNISTON IN SUPPORT OF THE CHEM DEMIL MISSION. 
THE MCCLELLAN MP COMPANY REALIGNS TO FORT SILL. 

C:\COBRA\SECDEF\AS~-~A.CBR 
CLOSE SAVANNA ARMY DEPOT. RBALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORB 
WHICH WILL BE BNCLAVED. 

d A S 5 - 1 a  C:\COBRA\SECDEF\AS~-~A.CBR 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS 
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 

J' LE11-1x7 C:\COBRA\SECDEP\LE~~-1x7.~~~ 
VACATE LEASE 
RENOVATE @ MEADB IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 

/ 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 

LEE-1x11 C:\COBRA\SECDEF\LE~-1x11.~~~ 
VACATE LEASE 
RENOVATE @ BBLVOIR 

LE2 - 6A C:\COBRA\SECDBF\LEZ-6A.CBR 
VACATE LEASE AT ST. LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATING AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL TO FORM THE ARMY AVIATION & MISSILE COMMAND; NON-AVIATION FUNCTIONS 
RELATED TO SOLDIER SYSTEMS IS TO REALIGN WITH NATICK RDEC; MOVB ALL FUNCTIONS 
RELATED TO MATERIEL MANAGEMENT ACQUISITION SUPPORT TO DETROIT ARSENAL OR 
PORT MONMOUTH TO ALIGN FUNCTIONS WITH ITS COMMODITY. 

d M I l 3 - 1  C:\COBRA\SECDBF\MI13-1.CBR 
CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS. 
PEMA TO BASE Y. 
AIR FORCE GEO PHYSICS MOVES TO BASE X. 

C:\COBRA\SECDEF\MI~~-1.CBR 
J:;::;'REC CENT, ,2. 

/.116-1 C:\COBRA\SBCDEF\MI~~-I.CBR 
CLOSE BRANCH USDB, LOMPOC 

118-1 C:\COBR~\SECDEF\MI~~-I.CBR 
RELOCATE BALTIMORE PUBS TO ST LOUIS / ISC DATA - ELIMINATE 8 9  AND RELOCATE 4 0  CIVILIANS. 

STOCK & EQUIP MOVE COSTS $708K 
LEASE COST B ST. LOUIS $2.681 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94) , 

d' MI2-1 
C:\COBRA\SBCDBF\MI~-~.CBR 

CLOSE RIO VISTA USARC. 

M13-1 C: \COBRA\SECDEF\MI3-1, CBR 
CLOSE BELLMORE LOGISTICS ACTIVITY. 

NO T B N W S ,  NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 

J M14-1 c:\coBRA\sBcDBF\MI~-1.cBR 



" 
* - CLOSB SIEVERS-SANDBBRG (CAMP PBDRICKTOWN, NJ) 

# 
BXCBPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIBS FOR RESBRVB UNITS. 

I 

M15-1 C:\COBRA\SECDBF\MI~-1.c~~ 
CLOSB CAMP KILMER, BXCBPT 
APPROXIMATELY 19 ACRBS AND NBCESSARY FACILITIBS FOR RESERVE UNITS. 

M16-1 C:\COBRA\SBCDBF\MI~-~.cBR 
CLOSB FORT MISSODWL, EXCEPT 
PPROXIMATELY 10 ACRES AND NECESSARY FACILITIBS FOR RBSBRVE UNITS. 

d ~ 1 7 - 1  C:\COBRA\SBCDEF\MI7-1.CBR 
CLOSE BIG COPPETT KEY. 

J ~ 1 8 - 1  C:\COBRA\SECDEF\MIB-I.CBR 
CLOSE CAMP BONNBVILLE. 

J JM2-1Q LEB C:\COBRA\SECDEF\JM~-~Q.CBR 
-RBALIGN KBNNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIBNT SBRVICBS 

There are 44 COBRA data files and 1 Standard Factors file. 
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Army Closures and Realignments 

Note: Caven Point Reserve Ctr was included with Fort Hamilton in the initial submission. 

Valley Grove Reserve Ctr was included with Kelly Support Center in the initial submission. 

Letterkenny Arqy Depot 
Price Support Center 
Recreation Center #2 
Red River Army Depot 
Rio Vista Reserve Center 
Savanna Army Depot 
Selfridge Army Garrison 
Seneca Army Depot 
Sierra Army Depot 
Stravord Army Eng Plant 
Sudbury Training A n n a  
USDB, Lompoc 
ialley^Grovg &338<&733%>a 

TOTAL 1 9,5531 7,571 1 8,6841 6,8291 1,1041 5731 14,5151 3,1961 $1,139,4491 $615,140/ $676,1751 $499,253 1 I 

PA 

IL 
NC 
TX 
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c]&* * 
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21 
0 

13 

0 
4 

19 
4 

36 

5 
0 
0 

+$t ti: : r 

15 

4 

0 
0 

0 

53 

268 
7 

17 

0 

0 
0 

19 

4 
0 

0 

0 

5 

268 
0 

17 

0 

0 
0 

50,265 

3,578 

59,636 

37,754 

5,279 
14,939 

14,075 

2,060 

798 

53,140 

3,348 

5 1,632 

38,448 

5,277 
14,229 

14,344 

2,073 

798 

77,812 

8,530 

123,492 

105 

12,721 

9,776 
21,453 
28,771 

5,878 
131 

101,221 

6,336 

92,849 

105 
12,138 

7,29 1 

19,463 
28,136 

5,977 

13 1 

1999 (lmmed) 

1997 (Immed) 

1996 (Never) 

1999 (Immed) 

1996 (Immed) 
2003 (2 Years) 

1997 (Immed) 
2001 (Immed) 

2001 (Irnmed) 

1997 (Irnmed) 

2003 (5 Years) 

1996 (Never) 

1999 (Imrned) 

1997 (Imrned) 

1996 (Never) 

1999 (Imrned) 

1996 (lmrned) 
2003 (2 Years) 

1997 (Imrned) 
2001 (Imrned) 

2001 (Imrned) 

1997 (Immed) 

2003 (5 Years) 
1996 (Never) 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
A T T E N T I O N  O F  

Mr. Ed\\,arci A. 13ro\v1i I l l  
Llcf'cnst. 133s~ Closure and licalig~imen~ Commissirm 
1700 h'. Moore St.. Suire 1425 
Arlington. V A  22209 

Dcar MI- Brown: 

This package contains the updated COBRA cost analysis lor all Army 
recon~n~endations that have been refined since the original submission on 1 March 
1995. Summary information on changes in Return on Investment, I -Time Costs. 
Net Costs and Savings over the Implementation Period, and Net Present Value 
after 20 Years is shown in attached tables. Selected COBRA reports are provided 
at enclosure 1. 

COBRA reports for the following recommendations have been updated: 

Aviation-Troop Cmd 
Bayonne Terminal 
Concepts Analysis Agency 
Dugway Pvg Gd 
East Fort Baker 
Fitzsimons AMC 
Fort Hamilton 
Fort Indiantown Gap 
F ~ A  Dix 
Fort G r e e l ~ ~  

Fort rotten 

2 
Fort Iiunter Liggctt 

Fort Pickett 
Fort Chaffee 
Info Sys Software Cmd 
Letterkenny Army Depot 
Price Support Center 
Pubs Disu Ctr, Baltimore 
Red River Army Depot 
Savanna Army Depot 
Seneca Army Depot 
Sierra Army Depot 
Stratford Army Eng Plant 
US Army Garrison. Selfridge 

'I'hc f'ollo\vinz C O B P d  anal!.ses arc being revised and \vill bc for~varded 
\\.lien availablt.: 

('11u-ICS L C I I ~  Support Ccntcr \ , ' ~ I I c J .  Gro\'c .4MS."l 

].or-r l<itcliic C'a\.cn I'oinr Iicscr-\.c Ccntcs 
Fort Bucl~anan Fort h4cClellan 



Tlie following recommendations ha\.e no change to the C O B I U  analvses: 

Bellmore 1,og Acri\,it!. 
Big Coppet1 Key 
Branch USDB. Lonipoc 
Callip Kilmcr 
Camp Pedrickto\\ln 
Camp Bonncvillc 
Detroit Arsenal 
Fort Missoula 

I-ort Llctrick ( I'roi Rcliancc) 
l:ort Let. (Kcnncr Army I-luspital) 
1-ort h4cadc (Kiniborougli Arm!, 
I lospiral) 
I-iingham Cohassct 
Ilcc Ctr = 2 
Ilio Vista Arm), Rcscrve Center 
Sudbur!. Training Annex 

This updatcd COBIW infomiation has been colisidcred and does 11ot 
change thc Arnly's recommendations. 'The point of contact for further information 
on this issue is MAJ Chuck Fletcher. (703) 697-6262. 

Sincerely, 

encl MCHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



F- ' " c A S ~ ~ o R T B . A K E R  f 

(increased MILCON "()S~S) 
2 

i INFO sYS sOFTWAICE CMI) 
(Increased rehab costs) 

BAYONNE TERMINAL 
(Dccrcased personnel e\imillatiotls) 

DUGWAY PVG GD 
FORT TOTTEN 
PUBS DISTR CTR, BALTIMORE - - 

AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFFEE 

? 
FORT DIX 
FORT INDIANTOm GAP 

i FORT HUNTER LIGGETT 

FITZSIMONS AMC 
FORT P I C E =  
FORT HAMILTON i 

I 
LETTERKENNY ARMY DEPOT 
PRICE SPT CTR 
RED RIVER ARMY DEPOT 

I *  f SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
STRATFORD ARMY ENG P1.T 

US ARMY GARRISON, SELFRIDGE 

1 

I YICS 
I YEAR 

2 YRS 
3 YRS 

5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

- IMMED 
IMMED 
IMMED 
IMMED 

1MMED - 1 lVE:\1< 
IMMED - 1 YE:\R 
IMMED - 2 YEARS 
3 YRS NO CHANGE 
5 YRS NO CHANCE 
2 YRS N O  CHANGE 
Y E A R  NOCHANGE 
1 YEAR NOCHANGE 
1 YEAR NOCHANGE 
I YEAR NOCHANGE 

1 YEAR NOCHANGE 
IMMED NOCHANGE 
I M m D  NOCHANGE 
IMMED NO C W G E  
IMMED NOCHANGE 
IMMED NO CK4NGE 
IMMED NOCXANGE 
IMMED NO CH-I~GF 
1MMED NO CH-\KC.- 

IMMED NO CH-IiC-L 

IMMED NO CH.'I>C-_ 



.:,* a%- ... 
.,TABLE 2. 1 TIME COST CHAIVGES: 

- * I -  . RECOMMENDATION 

DUGWAY PVG GD 

RED RIVER ARMY IIEI'O1' 

FORT INDIANTOMrN GAI' 
FORT DIX 

FORT I-IAMILTON 
SENECA ARMY DEI'O1- 
FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 

STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 
BAYONNE 
PRICE SPT CTR 
FORT GREELY 
PUBS DISTR CTR, BALTIMORE 
FORT HUNTER LIGGETT 
INFO SYS SOFTWARE CMD 
FITZSIMONS AMC 
LETTERKENNY ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
EAST FORT BAKER 
AVIATIQI~-TROOP CMD 

* I'his represents approsimstel!. 24 million dollars less in 1 - lime costs than initiall!. 
projcclcd. 

* * Nu'urnbcrs are rounded to the nearest million 



CHANGES TO COS1'S :\hI) SA\ ' lNGS O\'CI< TIIT. 

l M P L E ~ ~ ~ ~ ~ T I O N  PERIOD: 

*. 
-+- - 7 s  p--- PACKAGE INITIAI ,  R I ? \ ' I S ~ ~  

g - 
RED RIVER ARMY DEl'Of 

? - 
-: 1 ..I -227 f 

FORT DI>: - 1  12 -20 

FORT INDIANTOWN GAI' -07 -7 5 - - 

PRICE SPT CTR 
? - 

--> 3 -25 

FORT CHAFFEE -39 -3 0 

EAST FORT BAKER 1 8 

BAYONNE 8 14 

SENECA ARMY DEPOT -34 -29 
SIERRA ARMY DEPOT -54 -50 

FORT GREELY -43 -3 9 
INFO SYS SOFTWARE CMD 2 5 
SAVANNA ARMY DEPOT 12 13 

CONCEPTS ANALYSIS AGY 1 1 

STRATFORD ARMY ENG PLT -24 -24 

FORT HAMILTON -3 -3 
DUGWAY PVG GD -6 1 -62 
FORT HUNTER LIGGETT -1 1 -12 

FORT TOTTEN 0 -2 

FITZSIMONS AMC -179 -1 83 
FORT P I C E T T  -4 1 -47 

AVIATION-TROOP CMD -9 -3 1 

PUBS DISTR CTR, BALTIMORE 7 - 3 -3 1 

LETTERKENNY ARMY DEPOT -207 -293 

" 'I-iris rcprcscnis npproxinl;l~vl> 100 miiiion dull;lrs ivss i i i  s i \ in - s  oi,cr tllc 
implementation period than initiall) pro-jected. 

* * humbcrs are rourlded ro the nearest million 



NET PRESENT VALUE - 20 CHANGES: 

INITIAL REVISED 

-1497 -1118 
-47 8 -145 

-31 2 f 3 ? f -  -89 

DUGWAY PVG GD -307 -249 
FT HAMILTON -74 -24 

PRICE SPT CTR -1 16 -85 
SENECA AD -242 -21 8 

BAYONNE -90 -6 9 
FT GREELY -225 -21 0 

SIERRA AD -333 -322 
EAST FT BAKER -1 5 - 5 
SAVANNA AD -112 -1 05 
INFO SYS S O W A R E  CMD -8 -7 
FT CHAFFEE 46g * -1 66 

FT TOTTEN -1 7 -1 7 
CONCEPTS ANALYSIS AGY -7 -7 
STRATFORD ARMY ENG PLT -80 -8 1 
FT HUNTER LlGGElT -64 -6 8 

FT PICKETT -24 1 -256 
PUBS DlSTR CTR, BALTIMORE -35 -1 11 
FlTZSlMONS AMC -983 -1 065 
AVIATION-TROOP CMD 4 5 3  -573 
LETTERKENNY AD -952 -1 262 

TOTAL 
CHANGE 

CHANGE 

* This rcprescnts approximatel! 529 million dollnrs less in h'PV 20 than initialllr 
projected. 

* * Nurnbcrs are rounded to the nearest nlillion 
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rrsm:. C V V b . a L  b. .,,,..I. 

t o !  P e r s o n a l  ~ o u i  s e  G r s e n  < l S t e e s n l >  
s ~ b j s c t !  AMMO B R A C  Q U E S T I O N  # 2  - FINA/ I  

I 
O U E S T ~ O N  2 :  R E O I S T R ~ B U T I O N  P L A N .  N E E D /  S T A T U S  A N D  LN: A V L I L A B L E  

COPY ( D R A F T  OR F I N A L ) .  

P I S P O N S E :  A F I N A L  R E D I S T R I B U T I O N  S C H E ' M E  I S  C U R R E N T L Y  B E I N G  
W O R K E D  nrro u r L L  B E  n v r l L r s r E  F O R  E A C H  I I N D I v I o u P L  l N s - r A L L l T l  ON 
A F T E i l  1 J U L  9 5 .  T H E  P L A N  W I L L  C O V E R  q N  I T E M  B Y  I T E M ,  
I N C R E M E N T A L  S H l P P l N G  P L A N .  T H E  R E A S O  F O R  T H E  E X T E N D E D  D A T E  I S  
ODE 7 0  T H E  N E E D  T O  I D E N T I F T 1 C O O R O I N A T ~  A L T E R N A T E  S T O R A G E  S I T E S  
FOR M O N I T I O N S  N O T  P R E V I O U S L Y  I D E N T I F I ~ D  F O R  M O V E M E N T .  B E L O W  1 s  
A B R E A K O U T  F O R  E A C H  I N S T A L L A T I O N  U I T H  I S T O C K S  O R I G I N A L L Y  
I D E H T I f I E D  F O R  M O V E M E N T  A N D  T O N N A G E S / C O S T S  F O R  T H O S E  S T O C K S  
T H A T  W E R E  O R I G I N A L L Y  S C H E D U L E D  TO R E M  I N  1 N  A  C A R E T A K E R  S T A T U S :  4 

A .  S E N E C A :  

S H O R T  T O N S  D I S P O S I T I O N  

1 4 , 9 9 8  N A T ' L  G U A R D  
2 4 , 0 7 5  A T T R I T I O N  T 
3 0 , 3 1 9  C R O S S  L E V E L  

T O T A L  I O E N T  F I E 0  T O  M O V E  I F  F U N D I N G  I S  
P R O V I D E D  AS O E L I N E A T E O  I N  T H E  I A S M P  

H A N O  A S  b i  3 0  M A R  9 5  
S C H E D U L E D  T V A C A T E  
R E M A I N I N G  P 
H I S T O R I C A L L Y ,  3 0 %  O F  S T O C K S  I D E N T I F I E D  
T O  A T T R I T E  C A l L  TO H A V E  A  C U S T O M E R  
M A T E R I L I Z E  
B R A C  C O S T  
I S S U E ,  R E C E I V I N G ,  A N D  O V E R  T H E  R O A D  

I 
T O  S E G R E G A T E  A N D  R E P A L L E T I Z E  lOSHH ( D U  
M I X E D )  P R I O R  TO S H I P M E N T  
R E S O L U T I O N  OF P C P  T R E A T E D  U S E D  L U M B E R ,  
U N S A F E  TO T F A N S P O R T  3 . 5 "  R O C K E T S ,  A N D  
M U N I T I O N S  W ! E X P O S E D  D U  P E N E T R A T O R S  

* T O T A L  B R A C  C O S T S .  

- I F  N A T I O N A L  G U A R D  M O V E M E N T  O O E S  N O T  M A T E R I A L I Z E ,  A D O  
f 6 , 5 9 9 , 1 2 0 .  I F  I A S M P  F U N D I N G  D O E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  
. E V E L I N G  O F  T I E R  S T O C K ,  A 0 0  313.34Q.360. 

. A C K  O F  I A S M P  F U N O I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  
r o  O O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N C . / R E C E ~ V I N G ,  A N D  
I R A N S P O R T A T I O N  T H E  T O T A L  B R A C  R E Q U I R € M E N T  F O R  S E N E C A  W I L L  B E  
1 3 7 , 6 7 4 , 9 4 0 . @  1 I 

8 .  S A V A N N A  I 
I 

S H O R T  T O N S  D I S P O S I T I O N !  
1 

N A T ' L  G U A R D ' M O V E M E N T  OF S O O #  B O M B S  
A T T R I T I O N  T O  C U S T O M E R S  
C R O S S  L E V E L I N G  O F  T I E R  S T O C K S  1 

8 3 , 1 1 5  I D E N T I F I E 0  T O  M O V E  I F  F U N D I N G  I S  - ~ p o v r n c n  A . ~ L ~ F I  ~ N F P T : ~  I N  T U F  r e . 7 . p  ..,..,..--..-.. .--..-. --- nu--~ I ~ I  IW INI . I~T?I . IH IT : b l  56/5T/50 



R E M A I N I N G  
301 O F  S T 3 C K S  I D E N T I F I E D  

f O  A T T R I T E ;  F A I L  7 0  H A V E  A  C U S T O M E R  
M A T E R I A L I Z E  
U S A O A C S  T R F I N I N G  S T O C K S  TO 8 E  
R E L O C A T E D  N O T  I N C L U D E D  ON R E C O R D  

* O R A L  C O S T  [ 
I S S U E ,  R E C  I V I N G  A N D  O V E R  T H E  R O A D  

I 
R E P A L L E T I Z ~  7 5 0 4  B O M B S  
R E P A L L E T I Z F  1 0 5 M M  C T C S  
R E P A L L E T I Z F  K 1 8 4  M I N E S  

1 5 5 M M ,  M 4 8 3  
8 "  P R O J E C T I L E S ,  M 5 0 9  

- S M C A  O W N E O  

C. S I E R R A  

S H O R T  T O N S  D I S P O S I T I O N  

- I F  N A T I O N A L  G U A R D  M O V E M E N T  O O E S  
$ 4 , 4 0 0 , 0 0 0 .  I F  IASMP F U N D I N G  D I E S  
L E V E L I N G  OF T I E R  S'TOCYS, A O D  $ 2 0 , 7 1 8 , 7 2 0 .  

LACK O F  I A S M P  F U N D I N G  F O R  O E M I L  A N D  
DOlLARS R E Q U I R E D  F O R  T H E  S H I P P I N G ,  
T R h N s P O R T A T I O H  T H E  T O T A L  B R A C  

. S 5 6 , ) 2 t 3 , 1 7 4 .  & 

N O T  M A T E R I A L I Z E  A D D  
N O T  M A T E R I A L I Z E  FOP, C R O S S  

R E W A R E H O U S I N G  I N  A D D I T I O N  TO 
R E C E I V I N G ,  A N D  ' 

R E Q U 1 R E M E N T ; F O R  S A V A N N A  W I L L  R E  1 

0  N A T I O N A L  
26,697 A T T R I T I O N  
7 5 , 1 3 0  . C R O S S  

G U A R D  M O V E M E N T  
10 C U S T O M E R S  

L E V E L I N G  O F  T I E R  S T O C K S  

206,095 OH H A N O  AS 

80,264 O H - S I T E  DE/MIL 

I 
1 1 4 , 4 7 2  T O T A L  I D E N T I F I , 2 D  TO M O V E / O E M I L  I F  

F U N D I N G  I S /  P R O V I D E D  A S  D E L I N E A T E D  
I N  T H E  I A Y P .  

O F  30 M A R  9 5  - 1 1 4 , 4 7 4  S C H E D U L E D  T O  V A C A T E / F E M I L  
9 1 , 6 2 1  R E t l A I N l N G  1 

t 8 , 0 0 9  H I s T O R I C A L I L Y .  3 0 %  O F  S T O C K S  I D E N T I F I E 0  
TO ATTRITE; F,AIL TO H A V E  A C U S T O M E R  
M A T E R I A L I Z E  

99,630 * B R A C  C O S T  
X $440.00 I S S U E .  R E C E I V I N G  AND O V E R  T H E  R O A D  
$ 4 3 , 8 3 7 , 2 0 0  

+ $ 7 5 0 , 0 0 0  R E S O L U T I O N i  1 O F  P C P  T R E A T E D  U S E D  L U M B E R  
A N D  REPACKiAGING O F  C A D / P A D S  

@ $ 4 4 , 5 8 7 , 2 0 0  * BRA'C C O S T S '  
I 

- I F  IASHP F U N D I N G  D O E S  N O T  M A T E E I A L I Z E  F O R  C R O S S  L E V E L I H G  O F  
TIER S T O C K S  A D D  $ 3 3 , 0 5 7 , 2 0 0 .  I F  A C C l E L E R A T E D  D E M I L  D O E S  N O T  
O C C U R ,  A P P R O X I M A T E L Y  5 0 %  O F  T H E  O N - S I T E  D E M I L  WILL R E Q U I R E  R E -  
LOCATION, A D D  $17,658,080. i @ 
L A C K  O F  I l f M P  F U N D I N G  i O R  OEMlL A N D  I R E u A R E H c u s I N G  ' I N  A D D l T l O H  T O  y j ,  3 ~ 2 ,  ,+go 
DCLLARS R E Q U I R E 0  F O R  T H E  S H I P P I N G ,  R E C E l V I N G .  A N D  

rnn flX-?W=,WH 'W033I& 6C:tI %/ST /S2 
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GLEN 8ROWoER 
10 &,r.acr A u s r u A  - 

COMMIT~EC ON ARMED SEWICES 

COw.+lrTcc ON THE BUDGET 

March 13, 1995 

Lt. Col. David M. Reed 
Office of the Secretary of the FVmy 
Legislative Liaison 
1600 Army Pencagon (Pentagon 2C6383 
Washington, DC 20310-1600 

Dear Lt. Col. Reed: 

I respectfully requesc that the Department of the Army 
provide me with the following COBRA (Cosf of Base Realignment 
Action) analyses involving P o r t  McClsllan, Alabama, by Monday, 
March 20. The COBRA information provided should include the 
cornlet4 COBRA run, including all in~uts. 

1. Full COBRA analysis of the A m y ' s  curranc closure 
recommendation involving Forr: McClellan, including the cosc to 
demilitarize the Chemical Defense Training Facilicy (CDTF) and 
careeaker costs until the CDTF is demillsd, ;he cost to build a 
new CDTF at the relocation site, and operating and maintenance 
costs to preserve the Reserve enclave at Fort HcClellan, as well 
a s  operating and maintenance costs expected frcm che addition o: 
two n e w  schools at Fort L e o n a r d  Wood, Missouri. T h i s  analysis 
also should include the cost of replicating resources for the 
chemical demilitarization function Eo be carried out at Annistoa 
Army Depot 

2. Full COBRA analysis for moving the U.S. A m y  Engineering 
School from Forc Leonard Wood, Missouri, to  for^ McClellan, 
Alabama. 

3. Full COBRA analysis on maintaining the stacus quo, i.e., 
retaining t h e  U . S .  A r m y  Chemical School, M i l i t a x  Police School 
and Defense Polygraph Institute at F o r T  McClellan, Alabama. 

Thank you :or your assistance with this rapeat, and 1 lock 
forward to your response. If you have any qusszions about this 
requesc, please contact Vickie Plilnketr of my s E a f f  at 2 2 5 - 3 2 6 1 .  

Sincerely, 

Glen arzwCsr 
%ember of Cangress 

z c :  3efense  Sase Closure and Realignment C o m i s s i u n  

glge - CACHOUN . C ) - + ~ M ~ E R ~  - CHICTON . CLAY ZLEBURNE - - 3 O S A  ' 

M A C O N  - RANDOLPH . RUSSELL ' S T  C W l R  - T ~ ~ ~ ~ o E C ~  -I T r " L L ~ P O O S A  







BACKUP WORKSHEETS FOR DM- 1 : COBRA FILENAME: DM1-0120.CBR 

AND 

BACKUP WORKSHEETS FOR DM-2: COBRA FILENAME: KEL-0120.CBR 
MCC-0 120.CBR 
ADDITIVE.CBR 



COBRA MANPOWER IMPACT WORKSHEET 
EASE: KELLY - OPTION 1 (Based on New Manpower Worksh~t from AFPEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES Cbs and ANG F-16s. 
~ ~ t d l l g e n c e  Agency transferred to Lackland. SA-ALC workload moved to OC-ALC (89%), 

,LC (10%). and WR-ALC (1%). 

1. Defense Logistics Agency 
2. Defense Commissary Agency 0 
3. Defense Accounting Office 
4. Region SlGlNT Ops Cntr 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

Non-AF Tenanb 

Adj total pop minus 9414 total base pop. Screen 6 Input. 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 
[~ransfer C-5s to: 

1996 1997 1998 1999 2000 2001T0tals 
Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
CMlians 0 673 0 0 0 O- 673 

673 
IITransfer Aero Medical to: 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 5 0 0 0 5 O- 

ANG Moves - Enter on Screen 3 
ll~ransfer 15 F-16Cm 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 447 

0 1763 

4-4 
~ n a l  SlGlNT Ops Cntr - Enter on Screen 3 

,, -*rsfer to: 
lackland 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 29 0 0 0 0 29 
Amn 0 747 0 0 0 0 747 
Civilians 0 37 0 0 0 37 O- 

813 



COBRA MANPOWER IMPACT WORKSHEET 

Total Moves to L a c k l a n d ~ s u m m a t l o n  purposes. It Is-lsewhere In sheet) 

1996 1997 1998 1999 2000 2001Totals 
Officers 0 482 0 0 0 0 482 
Amn 0 2796 0 0 0 0 2796 
Civilians 0 1973 0 0 0 1 973 O- 

525 1 

1 87 BRAC95 Manpower Impact Worksheet 
282 Dated 1W5194 provided by 

LTC Callahan, PEP. Manpower figures 
8464 reflect FY9714 endstrength 

~rkload Transfer Percentages 
Source: 

Hill 100/o Workload percentages prarided by 
Tinker 89% LTC Pitcher based on FY99 Workload 
Robins 1% - 

1 00% 

Transfer to: 5% ~P/o 2% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001Totals 

Officers 1 2 5 6 5 0 19 
Amn 2 3 7 9 7 0 20 
CMlians 40 80 200 240 200 800 

40==-c.-- 

047 

Transfer to: 5% 10?4 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 9 17 42 50 42 6 166 
Amn 13 26 63 76 63 10 251 
Civilians 356 712 1779 2135 1779 71 16 355 - 

7533 

Transfer to: 5% 10% 2% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 1 1 1 1 3 2 
Amn 1 o 1 1 1 -1 3 
Civilians 4 8 20 24 20 4- 80 

85 

DEPOT MOVEMENTS 

rl 
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COBRA MANPOWER IMPACT WORKSHEET 

E X Movements - Remalnlng Population Moved to Base X on Screen 3 
5% 10% 25% 30% 25% 5% 

1996 1997 1998 1999 2000 2001 Totals 
Officers 3 6 16 19 16 2 62 62 
Amn 34 68 171 205 171 33 682 662 
Civilians 65 129 323 388 323 64 1292 1 1292 

20361 2036 
Adjustments in 2001 due to rounding 
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DM-1 Kelly 

Purpose: Summarize MILCON Requirements for JCSG Alternative DM-1. Close Kelly. 
Canton AFRES.C-5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Cold Storage 0.5 

Subtotal 0.5 

GAINING BASE: TINKER 
Unit Description 
ALC FuelIAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovate Engine Test Cells 
ALC New/Renovate Admin Space 

93 MFH Units 

Cost ($M) 
1.048 
1.632 

5 
52.1 1 1 

8.7 
27.83 
12.13 

Subtotal 108.451 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None. 0 
Subtotal 0 

Facilities Total: 99.821 
MFH Total 12.13 

GRAND TOTAL: $ 111.95 M 
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DM-2 Kelly 

r~urpose: Summarize MILCON Requirements for JCSG Alternative DMZ. Close Kelly. 
/canton AFRES C-5s, ANG F-16s. and AIA at Lackland. NOTE: Does not reflect $278M for 
2085 new MFH units at Lackland. 

I~ource: AFRES. ANG, AFMC21, AFICEP, and AFtCEH Inputs I 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AI A Utilities 2.5 
AIA Other infrastructure (fences, etc) 0.5 

Subtotal 3 

GAINING BASE: HILL 
Unit &script ion 
ALC cold storage 

Subtotal 

I 
Cost ($M) 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1 632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 

93 MFH Units 12.13 
Subtotal 80.621 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None. 0 
Subtotal 0 

Facilities Total: 71.991 
MFH Total 12.13 

GRAND TOTAL: $ 84.12 M 
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A Purpose: Summarize MILCON Requirements for JCSG DM-2. Assumes FEF-I l l  workload 
is phased out As a result, LTC Pitcher deleted the cold proof construction ($10.52M) at Hill. 

Source: AFRES, AFMC21, AFICEP, AFRGMM, and AFICEH Inputs 

GAINING BASE: ROBINS 
Unit Description Cost (SM) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cost (SM) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC instruments 

GAINING BASE: OFFUT 
Unit Description 
AFTAC Renovate Facilities 
AFTAC Airman Dormitory 

Subtotal 

GAINING BASE: HILL 
Unit Description 

3&6 story Tower 
40000 sf Hiah Bav 

ALC Renovate Bibg 10bC 
ALC Renovate Bklg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bklg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

0.525 
Subtotal 17.198 

Cost (EM) 
4.4 

Cost (SM) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
Subtotal 14.479 

GAINING BASE: MOFFETT 
Unit Description Cost (SM) 
USCG Beddown 4 C-130s 22.12 

Subtotal 22.12 

GAINING BASE: TRAVIS 
Unit Description 
1827 EIS Dormitory 
Det 42 Secure Facilities 

Subtotal 

GAINING BASE: BASE X 
Unit Description 

None 

Cost (SM) 
1.27 

Cost (SM) 
0 

Subtotal 0 

Facilities Total: 84.687 
MFH Total 0 

GRAND TOTAL: $ 84.69 M 
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Dual Closure 

Purpose: Summarize additive MILCON Requirements for DM-2, Dual Closure. 

Source: AFRES, AFMC21, AFICEP, AFILGMM, and AFICEH Inputs 

GAINING BASE: TINKER 
Unit Description 

TTB Hangar 
ALC NewIRenovate Admin Space 

Add'l90 MFH Units 

Cost ($M) 
12.58 
45.96 
1 1 -74 

Subtotal 70.28 

GAINING BASE: HILL 
Unit Description Cost ($M) 
ALC Renovate Admin Space 7.53 

Subtotal 7.53 

GAINING BASE: ROBINS 
Unit Description Cost ($M) 
ALC Renovate Admin Space 2.76 

d- Subtotal 2.76 

Facilities Total: 68.83 
MFH Total 11.74 

GRAND TOTAL: $ 80.57 M 

This MILCON sheet identifies the additional MILCON resulting from a dual closure scenario. These 
costs are ADDITIVE to the ones reflected in the individual closure COBRA runs. The TTB Hangar 
cost of $12.58M was provided by LTC Pitcher, LGMM. The remaining costs were calculated as 
such: 

New/Renovate MILCON for Admin Space at Tinker - AFICEP identified newlrenovation 
MILCON costs of $45.96M for admin space. See attached memorandum. This cost is reflected in 
the 'Additive' data file rather than the Kelly data file (KEL-0119.CBR). 

Add'l90 MFH Units at Tinker -- The Kelly data file reflects a cost of $12.13M for 93 MFH units at 
Tinker. AFICEP identified a MILCON bill of $23.87M for 183 MFH units under the dual closure 
scenario. As a result, an additional $1 1.74M for 90 additional MFH units must be entered into the 
'Additive" data file. 

Renovate Admin Space at Hill -- AFICEP identified renovation MILCON'costs of $7.53M for 
admin space. See attached memorandum. 

Renovate Admin Space at Robins -- AFICEP identified renovation MILCON costs of $2.76M for 
admin space. See attached memorandum. 
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Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Envimnmental Studies 
Civilian Terminal Leave 

. Rearrangement Costs 
One-Time Unique for DLA 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
FY00 
FYO1 
Total 

$58,940,953 FTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

$6,355,305 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ l,l00,000 DLA BRAC Office 
$ 105,858,637 
$ 30,000,000 Added to Last Year 
$ 135,858,637 

1 Time Moving Costs 

$51,191,039 Source: Eqpt ~ranGrtation Spreadsheet 
$2,600,000 Source: DLA BRAC Office, Tina Donis 

$53,791,039 

Time Phasing 

FY01 
Total 
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TRANSPORTATION SPREADSHEET 

Location: xell y APE 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST M RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION ( DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(8 )  TOTAL COST TO MOVE E Q ~ J I ~  

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

g .  ( C )  DISPOSNa COST OI B X a S 8  EQUIPYPST 
I 

(A) EQUIPMENT REPURCHASES 
(B) COST M RELOCATE EQUIPMENT . 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $175.869.903 
24.00% $0 

...................... ...................... 
$175,869,903 
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TRANSPORTATION SPREADSHEET 

a. A " l"N"lEs STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL K&TERIAL DAMAGE COST 

4. TOTAL ILQUI- TRAWSPORThTION COSTS m R  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST M MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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Kelly AFB 



Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY98 CMlians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

Kelly Ci Term Lv 

A( Purpose: Calculate Termlnal Leave Costs tor Kelly 
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COBRA MANPOWER IMPACT SHEET 

DEPOT MOVEMENTS 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 10125194 provided by 

v 
LTC Callahan, PEP. Manpower figures 

6285 reflect FY9714 endstrength 

Source: 
70.0% FY99 workload percentages provided by 
25.0% LTC Pitcher - 
100% ' 

5% 10?'0 25% 30% 
1996 1997 1998 1999 2000 2001 Totals 

Civilians 208 415 1038 1245 1038 

5% lO'/o 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

5% 10% 
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I 
- COBRA MANPOWER IMPACT SHEET 

Base X A 1996 1997 1998 1999 2000 2001 Totals 
Officers 10 19 48 57 48 8 igO1 g 
Amn 39 n 191 230 191 36 764 
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1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 
One-Time Unique for DLA 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

Time Phasing 

FY96 
FY 97 - ;;:; 
FYOO 
FYOl 
Total 

PTC Spreadsheet 
1 EIS ($1.2M) & 4 EAs (750K ea) 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
DLA BRAC Office 

Added to Last Year. 
Added to Last Year. 

1 Time Moving Costs 

$1 1 1,350,049 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hilln 
$ 1,082,000 Source: DLA BRAC Office, Tina Dorris 

$1 13,132,049 

Time Phasing 

FYO1 
Total 
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TRANSPORTATION SPREADSHEET 

-- 

Location: McClellan APE 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

I TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

I 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO REWCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f .  REMOVE AND REINSTALL (SM-ALCIMADE) 

I (B) TWAL COST TO MOVE EQlJIPMEWT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9 .  (C) DISPOSAL COST OF EXCESS ILQUI- 

(A) EQUIPMENT REPURCHASES 
( 0 )  COST TO RELOCATE EQUIPMENT , 

(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 
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PERCENT 
24.00% $ 0 
24.00% $0 
24.00% $382,549,813 
24.00% $0 -- ---------------- ...................... 

$382,549,813 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. S'ICCK FUND 

M T A L  

b. AMOUNT TO MOVE 
c .  COST M RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMA(3E COST 

?YTrAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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MCC Civ Term Lv 

I " ' ?  Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY98 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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Documei~t Separator 



/ THE N E W  BASE X NUMBERS \ I 

Name: BASE X, US 

T o t a l  Officer Employees: 
T o t a l  E n l i s t e d  E m p l o y e e s :  
T o t a l  Student Rmployees: 
T o t a l  Civilian E m p l o y e e s :  
~ i l  Families Living On Base: 
~iviliana Not Willing To M o v e :  
Officer Housing Units A v a i l :  ' 

-. - 

~nlisted Houaing U n i t s  Avail: 
Total B a s e  Facilities (KSF) : 
Officer VHA ($/Month) : 
~nlisted VHA ($/Month) : 

RPMA Non-Payroll bay r ear) : 
Comunicat ione ($K/~ear) : 
BOS Non-Payroll  year) : 
BOS Payroll ($K/Year) : 
~amily Housing   ear) : 
Area C o s t  Factor: 
CEAMPUS In-Pat _____ ($/Vieit) : 
CHAMPUS Out-Pat ($/visit) : 
C M P U S  S h i f t  to Medicare: 
Activity Code : 

11,891 
1,514 

2 9 , 9 8 2  

21,877 

8,151 
1.09 

- . -- 0 

0 

0.0% 

BASEX 

P e r  Diem Rate { $ / ~ a y )  : 10i Homeowner Assistance Program: No 
Freight Cost ($/~on/~ile) : 0 .07  Unique Activity Information: No 



N a m e  : BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Rase Facilities(KSF) : 
Officer VHA ($/Month) : 

. . -- En lis ~ed-JJWk-(-$-kMon t-kL-- 
Per Diem Rate ($ /Day)  : 
Freight Cost ($/Ton/b~ile) : 

RPMA Non-Payroll ($K/Year) : 
Communications  ear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll !$K/Year! : 

Family Housing  ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit) : 
C W I P U S  Out-Pat ($/visit) : 
C M I P U S  Shift to Medicare: 
Activity Code: 
- - - .- - -- - - - . - 

Horneovmer Assistance Program: 
Unique Activity Information: 

10,817 

1 ,396  

30,768 
2 2 , 3 9 5  

8 , 4 3 4  

1.08 
0 

0 

0 . 0 %  

BASEX 
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TSS-1 C:\COB\TSS-~POM.CBR 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 

TS5-2 C:\COB\TS5-2pOM.CBR 
CLOSE POM AND MOVE DL1 TO GOODFELLOW AFB. 

TS14 - 1PM C:\COB\TS14-1PM.CBR 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 

CLSE EUSTIS(TS3-1A) C:\COB\TS3-1A.CBR 
CLOSE FORT EUSTIS AND MOVE THE TRANSPORTATION SCHOOL AND CENTER TO FORT 
LEE. MOVE LAND ELEMENTS OF THE 7TH GROUP TO FORT LEE AND AMPHIBIOUS 
ELEMENTS TO LITTLE CREEK. MOVE THE AVIATION LOG CENTER TO FORT RUCKER 
AND THE AVIATION TEST FACILITY TO ATCOM. 

CLSE FT LEE (TS8-1A) C:\COB\TS8-~ASA.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE 
REALIGN THE AV TEST ACT TO REDSTONE. ENCLAVE DECA AT LEE. REALIGN THE CBT 
SUPPORT (MP) TO KNOX, NO CONSTRUCTION. 

CLSE LW (TS9-1C) C:\COB\TS9-1C.CBR 
CLOSE FORT LEONARD WOOD EXCEPT MAINTAIN A RESERVE ENCLAVE. REALIGN THE 
THE ENGINEER SCHOOL AND CENTER TO FORT MCCLELLAN AND BT TO SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. KEEP 
CARETAKERS AT LEONARD WOOD UNTIL INSTALLATIONS CLOSES. 

CLSE FT LEE(TS8-1A) C:\COB\TSB-I.A.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE. 
REALIGN THE AV TEST ACT TO REDSTONE. ENCLAVE DECA AT LEE. REALIGN THE CBT 
SUPPORT (MP) TO KNOX, NO CONSTRUCTION. 

CLSE MCCL(TSIO-~CI C:\COB\TS~O-1c.c~~ 
CLOSE FORT MCCLELLAN EXCEPT ENCLAVE PELHAM RANGE AND REQUIRED SUPPORT 
FACILITIES. REALIGN MP AND CHEM SCHOOLS TO FORT LEONARD WOOD. REBUILD 
THE CDTF AT LEONARD WOOD. OSUT REALIGNS WITH MP AND CHEM SCHOOLS. 
REALIGN A PERCENTAGE OF LEONARD WOOD BT TO FORTS JACKSON, SILL, AND KNOX. 
REA&IGN THE DoD POLYGRAPH INSTITUTE TO FORT JACKSON. 
MOVE DETEOD TO ANNISTON IN SUPPORT OF THE CHEM DEMIL MISSION. 
THE MCCLELLAN MP COMPANY REALIGNS TO FORT SILL. 

CLSE EUSTIS(TS3-lb) C:\COB\TS3-1B.CBR 
CLOSE FORT EUSTIS EXCEPT MAINTAIN A RESERVE ENCLAVE WHICH INCLUDES NOAA 
AND JAMES RIVER FLEET. REALIGN THE TRANS SCHOOL AND LAND ELEMENTS OF 
7TH TRANS GROUP TO FORT LEE. REALIGN AMPHIBIOUS ELEMENTS OF 7TH TRANS 
GROUP AND TRANS SCHOOL WATER BOURNE TRAINING TO LITTLE CREEK NAVAL STATION. 
RELOCATE AV LOG TRAINING TO FORT RUCKER AND AV TEST ACTIVITY TO REDSTONE 
ARSENAL. THE CIVILIAN TRAINING ACTIVITY RELOCATES TO FORT MONROE. 



CLSE MONROE (TS~-1) C:\COB\TSI-~MON.CBR 
CLOSE FORT MONROE. MOVE TRADOC HQ AND HQ CADET CMD TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER AND AVIATION R&D TO ATCOM. 

CLSE EUSTIS(TS3-lbl) C:\COB\TS3-1Bl.CBR 
CLOSE FORT EUSTIS EXCEPT MAINTAIN A RESERVE ENCLAVE WHICH INCLUDES NOAA 
AND JAMES RIVER FLEET. REALIGN THE TRANS SCHOOL AND LAND ELEMENTS OF 
7TH TRANS GROUP TO FORT LEE. REALIGN AMPHIBIOUS ELEMENTS OF 7TH TRANS 
GROUP AND TRANS SCHOOL WATER BOURNE TRAINING TO LITTLE CREEK NAVAL STATION. 
RELOCATE AV LOG TRAINING TO FORT RUCKER AND AV TEST ACTIVITY TO REDSTONE 
ARSENAL. THE CIVILIAN TRAINING ACTIVITY RELOCATES TO FORT MONROE. 

REALIGN MCCL TS10-1D C:\COB\TSlO-1D.CBR 
REALIGN THE MP SCHOOL TO FORT LEONARD WOOD AND THE DOD POLYGRAPH 
INSTITUTE TO FORT JACKSON. 

REALIGN MCCL TS10-1D C:\COB\TS~O-~D~.CBR 
REALIGN THE MP SCHOOL TO FORT LEONARD WOOD AND THE DOD POLYGRAPH 
INSTITUTE TO FORT JACKSON. 

CLSE MCCL(TS10-1C) C:\COB\TSlO-1Cl.CBR 
CLOSE FORT MCCLELLAN EXCEPT RETAIN MINIMUM ESSENTIAL LAND AND FACILITIES 
FOR A RESERVE COMPONENT ENCLAVE AND MINIMUM ESSENTIAL FACILITIES AS NECESSARY 
TO PROVIDE AUXILIARY SUPPORT TO THE CHEMICAL DEMILITARIZATION OPERATION AT 
ANNISTON ARMY DEPOT. RELOCATE THE U. S. ARMY CHEMICAL AND MILITARY POLICE 
SCHOOLS TO FT LEONARD WOOD, MO UPON RECEIPT OF REQUIRED PERMITS. RELOCATE 
THE DEPARTMENT OF DEFENSE POLYGRAPH INSTITUTE (DODPI) TO FT JACKSON, SC. 
LICENSE PELHAM RANGE AND REQUIRED SUPPORT FACILITIES TO THE AL NATL GUARD. 
REALIGN A PERCENTAGE OF FT LEONARD WOOD BT TO FORTS JACKSON, SILL AND KNOX. 

REALIGN MCCL TS10-1D C:\COB\TSlO-~E.CBR 
REALIGN THE MP SCHOOL TO FORT BENNING AND THE DOD POLYGRAPH 
INSTITUTE TO FORT JACKSON. 

CLSE MCCL(TS10-1C2) C:\COB\TS~O-~C~.CBR 
CLOSE FORT MCCLELLAN EXCEPT ENCLAVE PELHAM RANGE AND REQUIRED SUPPORT 
FACILITIES. REALIGN MP AND CHEM SCHOOLS TO FORT LEONARD WOOD. REBUILD 
THE CDTF AT LEONARD WOOD. OSUT REALIGNS WITH MP AND CHEM SCHOOLS. 
REALIGN A PERCENTAGE OF LEONARD WOOD BT TO FORTS JACKSON, SILL, AND KNOX 
REALIGN THE DoD POLYGRAPH INSTITUTE TO FORT JACKSON. 
MOVE DETEOD TO ANNISTON IN SUPPORT OF THE CHEM DEMIL MISSION. 
THE MCCLELLAN MP COMPANY REALIGNS TO FORT SILL. 

CLSE LW (TS9-1C1) C:\COB\TS9-1Cl.CBR 
CLOSE FORT LEONARD WOOD EXCEPT MAINTAIN A RESERVE ENCLAVE. REALIGN THE 
THE ENGINEER SCHOOL AND CENTER TO FORT MCCLELLAN AND BT TO SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. KEEP 
CARETAKERS AT LEONARD WOOD UNTIL INSTALLATIONS CLOSES. 

TS14 - 1A C:\COB\TS14-1A.CBR 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 



CLSE MCCL(TS~O-1-1) C:\COB\TS~O-1-1.c~~ 
CLOSE FORT MCCLELLAN. REALIGN THE MP AND CHEM SCHOOLS TO FORT L'WOOD 
REALIGN DoD POLYGRAPH INSTITUTE TO JACKSON. OSUT TO FORT L'WOOD AND 
MOVE FUNCTIONS ASSOCIATED WITH THE CHEM DEMIL MISSION TO ANNISTON. 
REBUILD THE CDTF AT L'WOOD. REALIGN AR 5-9 FUNCTIONS TO RUCKER. 

TS5-1 C:\COB\TS5-1x1.~~~ 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 

TS5-2 C:\COB\TS5-2Xl.CBR 
CLOSE POM AND MOVE DL1 TO GOODFELLOW AFB. 

CLSE LW (TS9-2) C:\COB\TS9-2.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. 

CLSE LW (TS9-2) C:\COB\TS9-2Xl.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. 

CLSE FT LEE (TSB-1x1) C:\COB\TSB-1x1.~~~ 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN ALMC TO FORT MONROE. 

TS5-1 C:\COB\TS5-lX2.CBR 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 

CLSE MCCLEL(TS10-1) C:\COB\TSlO-1.CBR 
CLOSE FORT MCCLELLAN. REALIGN THE MP AND CHEM SCHOOLS TO FORT L'WOOD. 
REALIGN DoD POLYGRAPH INSTITUTE TO JACKSON. OSUT TO FORT L'WOOD AND CLOSE BT 
BT AT L'WOOD. MOVE FUNCTIONS ASSOCIATED WITH THE CHEM DEMIL MISSION TO 
ANNISTON. REBUILD THE CDTF AT L'WOOD. REALIGN BT FROM FT LEONARD WOOD 
TO FORTS SILL, KNOX AND JACKSON. 

CLSE LW (TS9-1) C:\COB\TS9-1.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN. 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL 

CLSE FT LEE ( TSB - 1x1 ) C:\COB\TSB-1XXl.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN ALMC TO FORT MONROE. 

CLSE EUSTIS (TS3-1) C:\COB\TS3-1.CBR 
CLOSE FORT EUSTIS AND MOVE THE TRANSPORTATION SCHOOL AND CENTER TO FORT 
LEE. MOVE LAND ELEMENTS OF THE 7TH GROUP TO FORT LEE AND AMPHIBIOUS 
ELEMENTS TO LITTLE CREEK. MOVE THE AVIATION LOG CENTER TO FORT RUCKER 
AND THE AVIATION TEST FACILITY TO ATCOM. REALIGN THE DOC SPT CTR TO 
FORT LEAVENWORTH KS AND SEVERAL BASOPS FUNCTIONS TO MONROE. 



CLOSE SILL(TS13-1) C:\COB\TS13-1.CBR 
CLOSE FORT SILL. REALIGN THE FA SCHOOL, I11 CORPS ARTY AND OSUT TO FORT 
BLISS TX. REALIGN 1/3 SECTIONS OF BASIC TRAINING TO KNOX, JACKSON AND 
LEONARD WOOD. CLOSE THE HOSPITAL AT SILL AND CUT BASOPS BY 25%. 34% OF 
THE TRAINING BATTERYS REALIGNS TO BLISS WITH OSUT AND THE FA SCHOOL 

CLSE FT LEE (TS2-1) C:\COB\TS8-1.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE. 
REALIGN THE AV TEST ACT TO REDSTONE. BASE X DFAS. 

CLSE MCCLEL(TS10-1) C:\COB\TS~O-~X~.CBR 
CLOSE FORT MCCLELLAN. REALIGN THE MP AND CHEM SCHOOLS TO FORT L'WOOD. 
REALIGN DoD POLYGRAPH INSTITUTE TO JACKSON. OSUT TO FORT L'WOOD AND 
MOVE FUNCTIONS ASSOCIATED WITH THE CHEM DEMIL MISSION TO ANNISTON. 
REBUILD THE CDTF AT L'WOOD. 

CLSE LW (TS 9 - 1x1 ) C:\COB\TSS-1x1.~~~ 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN. 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL 

CLOSE POM (TS14-1) C:\COB\TS~~-1.c~~ 
CLOSE POM AND MOVE DL1 TO FORT HUACHUCA. 

CLSE FT LEE (TS2-1) 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE. 
REALIGN THE AV TEST ACT TO REDSTONE. BASE X DFAS. 

CLSE FT LEE(TS8-1x1) c:\COB\TS~-11xl.C~~ 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN ALMC TO FORT MONROE. 

CLSE FT LEE(TS8-1x1) C:\COB\TSB-11X2.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN ALMC TO FORT MONROE. MOVE THE AV LOG TO FORT RUCKER AND THE AV 
TEST TO REDSTONE. 

CLSE FT LEE(TS8-1-1) C:\COB\TsB-1-1.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS. 
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE. 
REALIGN THE AV TEST ACT TO REDSTONE. ENCLAVE DECA AT LEE. REALIGN THE CBT 
SUPPORT (MP) TO KNOX, NO CONSTRUCTION. 

CLSE FT LEE(TS8-1-2) C:\COB\TS~-1-Z.CBR 
CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS 
REALIGN ALMC TO FORT MONROE. ENCLAVE DECA AND RESERVE UNITS AT LEE. 



CLSE LW (TS9-1-1) C:\COB\TS9-1-1.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. 

CLSE MCCL (TS 10 - 1A) C:\COB\TSlO-1A.CBR 
CLOSE FORT MCCLELLAN. REALIGN THE MP AND CHEM SCHOOLS TO FORT L'WOOD. 
REALIGN DoD POLYGRAPH INSTITUTE TO JACKSON. OSUT TO FORT LvWOOD AND 
MOVE FUNCTIONS ASSOCIATED WITH THE CHEM DEMIL MISSION TO ANNISTON. 
REBUILD THE CDTF AT L'WOOD. 

CLSE LW (TS9-1A) C:\COB\Ts9-1A.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN. 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. MAINTAIN 
A GARRISON AT LEONARD WOOD TO MAINTAIN POST AND RANGES UNTIL POST CLOSES. 

CLSE LW (TS9-1A) C:\COB\TS9-1AC.CBR 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN. 

REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSLPT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. MAINTAIN 
A GARRISON AT LEONARD WOOD TO MAINTAIN POST AND RANGES UNTIL POST CLOSES 

CLSE LW (TS9-1A) C:\COB\TS9-1Al.cB~ 
CLOSE FORT LEONARD WOOD. REALIGN THE ENGINEER SCHOOL TO FORT MCCLELLAN. 
REALIGN BASIC TRAINING FROM FORT LEONARD WOOD TO FORTS SILL, KNOX AND 
JACKSON. OSUT REALIGNS TO MCCLELLAN WITH THE ENGINEER SCHOOL. 

AS3 C:\COB\AS3-1.CBR 
CLOSE PUEBLO ARMY DEPOT ACTIVITY UPON COMPLETION OF CHEMICAL WEAPONS DEMIL. 

AS4-4 C:\COB\AS4-4.CBR 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO MCALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

AS4-4a C:\COB\AS~-~A.CBR 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

-5-1 C:\COB\AS5-1.CBR 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS 
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 

AS5-la C:\COB\AS5-1A.CBR 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS 
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 



AS6 - 1 C:\COB\AS~-1.CBR 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

AS8 C:\COB\AS8-1.CBR 
CLOSE UMATILLA ARMY DEPOT ACTIVITY UPON COMPLETION OF CHEMICAL WEAPONS DEMIL 

PO1 - 5 C:\COB\PO~-5.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

PO1 - 5a C:\COB\PO~-SA.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

PO2 - 2 C:\COB\P02-2.CBR 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND 
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT 
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE 124TH ARCOM UNITS. 

DE1- 1 C:\COB\DEl-1.CBR 
REALIGN RRAD BY TRANSFER OF AMMO STORAGE MISSION TO LSAAP, ENCLAVE DLA, 
INTERN SCHOOL AND RUBBER PRODUCTION FACILITY TO LSAAP WITH COMMAND BEING TO 
DLA, AMC HQ, AND ANAD RESPECTIVELY. TRANSFER ALL REMAINING CONVENTIONAL 
MAINTENANCE TO ANAD AND MISSILE MAINTENANCE TO LEAD. REALIGN LEAD BY 
TRANSFER ALL CONVENTIONAL MAINTENANCE TO ANAD, ENCLAVE DOD MISSILE MAINT 
WITH COMMAND BEING AT TOAD AND ENCLAVE AMMO STORAGE MISSION TO TOAD. 

DE1-2 C:\COB\DEl-2.CBR 
CLOSE LEAD BY TRANSFER OF CONVENTIONAL MAINT MISION TO ANAD, LOCATE DOD 
MISSILE MISSION TO BASE X, TRANSFER AMMUNITION STORAGE MISSION BETWEEN ANAD 
AND RRAD(LSAAP) AND BASE X REMAINING TENANTS LESS DLA. REALIGN RRAD BY 
TRANSFER OF CONVENTIONAL MAINTENANCE MISSION TO ANAD, TRANSFER AMMO STORAGE 
MISSION TO LONE STAR ARMY AMMUNITION PLANT(LSAAP), ENCLAVE RUBBER PRODUCTION F 
TO LSAAP WITH COMMAN'D BEING ANAD, ENCLAVE DLA TO LSAAP WITH COMMAND BEING 
DLA, TRANSFER INTERN SCHOOL/CIV TNG EDUC CTR TO LSAAP AND BASE X REMAINING 
TENANT ACTIVITIES 

DE2&3-1 C:\COB\DE2&3-1.CBR 
REALIGN RRAD BY TRANSFER OF AMMO STORAGE MISSION TO LSAAP, ENCLAVE DLA, 
INTERN SCHOOL AND RUBBER PRODUCTION FACILITY TO LSAAP WITH COMMAND BEING TO 
DLA, AMC HQ, AND ANAD RESPECTIVELY. TRANSFER ALL REMAINING CONVENTIONAL 
MAINTENANCE TO ANAD AND MISSILE MAINTENANCE TO LEAD. REALIGN LEAD BY 
TRANSFER ALL CONVENTIONAL MAINTENANCE TO ANAD, ENCLAVE DOD MISSILE MAINT 
WITH COMMAND BEING AT TOAD AND ENCLAVE AMMO STORAGE MISSION TO TOAD. 



DE2&3-2 C:\COB\DE2&3-2.CBR 
REALIGN LEAD BY TRANSFER OF CONVENTIONAL MAINT MISSION TO ANAD, LOCATE DOD 
MISSILE MISSION TO TOAD, ENCLAVE AMMUNITION STORAGE MISSION AT LEAD WITH 
DOD MISSILE STORAGE ALSO AT LEAD FOR MISSILE ASSEMBLY AND CERTIFICATION. 
CLOSE RRAD BY TRANSFER C O W  MAINT MISSION TO ANAD, TRANSFER AMMO STORAGE 
MISSION TO LONE STAR ARMY AMMUNITION PLANT(LSAAP), ENCLAVE RUBBER PRODUCTION F 
TO LSAAP WITH COMMAND BEING ANAD, 
TRANSFER INTERN SCHOOL/CIV TNG EDUC CTR TO LSAAP AND BASE X REMAINING 
TENANT ACTIVITIES. 

DE2&3-2L C:\COB\DE2&3-2L.CBR 
REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN DOD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMDE SPT #1, DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND 
PERSONNEL. 

DE2 &3 - 2R C:\COB\DE2&3-2R.CBR 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AMMUNITION STORAGE MISSION, CIV 
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARMY AMMUNITION PLANT (LSAAP), 
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

DE2 &3 - 1 C:\COB\DE2&3.CBR 
REALIGN RRAD BY TRANSFER OF AMMO STORAGE MISSION TO LSAAP, ENCLAVE DLA, 
INTERN SCHOOL AND RUBBER PRODUCTION FACILITY TO LSAAP WITH COMMAND BEING TO 
DLA, AMC HQ, AND ANAD RESPECTIVELY. TRANSFER ALL REMAINING CONVENTIONAL 
MAINTENANCE TO ANAD AND MISSILE MAINTENANCE TO LEAD. REALIGN LEAD BY 
TRANSFER ALL CONVENTIONAL MAINTENANCE TO ANAD, ENCLAVE DOD MISSILE MAINT 
WITH COMMAND BEING AT TOAD AND ENCLAVE AMMO STORAGE MISSION TO TOAD. 

DE2-1 C:\COB\DE2-1.CBR 
REALIGN LEAD BY TRANSFER CONVENTIONAL MAINTENANCE MISSION TO RRAD AND 
ENCLAVE THE AMMO STORAGE MISSION AND DOD MISSILE CONSOLIDATION MISSION AT 
LEAD WITH C&C AT TOAD 

DE2 - 2 C:\COB\DE~-2.c~~ 
REALIGN LEAD BY TRANSFER OF ALL MAINTENANCE MISSIONS TO RRAD AND ENCLAVE 
AMMO STORAGE MISSION TO TOAD. TRANSFER LOGSA, SIMA, DFAS, TMDE REGION 1, 
MEA, CENT PA PWC, AND MEGA CENTER TO BASE X, ANOTHER INSTALLATION OR 
ELIMINATE. 

DE3-1 C:\COB\DE3-1.CBR 
REALIGN RRAD BY MOVING M113 MISSION TO ANAD, TRANSFER AMMO STORAGE AND ENCLAVE 
RUBBER PRODUCTION MISSION TO LSAAP WITH CONTROL BEING THE RESPONSIBILITY OF 
ANAD AND TRANSFER ALL REMAINING MAINTENANCE MISSIONS AND DOD MISSILE 
CONSOLIDATION PROGRAM TO LEAD. 



DE3-2 C:\COB\DE3-~.CBR 
REALIGN RRAD BY MOVING BFVS MISSION TO ANAD, TRANSFER AMMO STORAGE TO LSAAP 
AND ENCLAVE RUBBER PRODUCTION MISSION TO LSAAP WITH CONTROL BEING THE 
RESPONSIBILITY OF ANAD. TRANSFER ALL REMAINING MAINTENANCE MISSIONS AND 
MISSILE PROGRAMS TO LEAD. THE MLRS MISSION (BFV MOUNTED) GOES TO LEAD. 

c03 - 1 C:\COB\IF~-1.c~~ 
Realign Detroit Tank Plant, eliminate all positions both military and civilian 
and mothball equipment. Facility is a GOCO run by General dynamics with no 
production requirements at this time. 

IF2-1 C:\COB\IF2-1.CBR 
STRATFORD ARMY ENGINE PLANT IS A GOCO PRODUCING BOTH AVN ENGINES AND 
GROUND SYSTEMS ENGINES WITH TEXTRON LYCOMING BEING THE CONTRACTOR. CLOSE 
STRATFORD, ELIMINATE ALL PERSONNEL POSITIONS, AND TRANSFER ALL GROUND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. 

IF2-3 C:\COB\IF2-3.CBR 
STFUiTFORD ARMY ENGINE PIANT IS A GOCO PRODUCING BOTH AVN ENGINES AND 
GROUND SYSTEMS ENGINES WITH TEXTRON LYCOMING BEING THE CONTRACTOR. CLOSE 
STRATFORD, ELIMINATE ALL PERSONNEL POSITIONS, AND TRANSFER ALL GROUND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. HAVE THE 
CONTRACTOR COLLOCATE ITS R&D DIVISION AND ITS PRODUCT ENHANCEMENT DIVISION 
TO ANAD AS A "PARTNERSHIP" BETWEEN INDUSTRY & GOVERNMENT TO ENHANCE 
TECHNOLOGY. 

JANAD-MCA-1 C:\COB\JANADMCA.CBR 
TARNSFER 232,000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL ARMS/ 
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
LOGISTICS BASE - ALBANY (MCLB-A) . 

JCCAD-CH- 1 C:\COB\JCCADCH~.CBR 
TRANSFER 5,000 DLH1s OF AIRCRAFT COMPONENTS (APUs) WORKLOAD FROM CHORPUS 
CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CHI . 

JCCAD-CH-2 C:\COB\JCCADCH2.CBR 
TRANSFER 206,000 DLH'S OF GAS TURBINE ENGINES (AIRCRAFT) FROM CORPUS 
CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 

JCCAD-NI-1 C:\COB\JCCADNI~.CBR 
TRANSFER 7,000 DLH1s OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) 
WORKLOAD FROM CORPUS CHRIST1 ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT 
NORTH ISLAND (NADEP-NI) . 

JCCAD-00- 1 C:\COB\JCCADOO~.CBR 
TRANSFER 10,000 DLH'IS FROM ALC-00 TO CCAD IN BEARINGS REFURBISHMENT 
WORKLOAD. 

JCCAD-00-2 C:\COB\JCCAD002.CBR 
TRANSFER 11,000 DLH1s OF AIRCRAFT COMPONENT (LANDING GEAR) WORKLOAD 
FROM CORPUS CHRIST1 ARMY DEPOT TO AIR LOGISTICS CENTER - OGDEN (HILL AFB) 



TRANSFER 385,752 DLH1s OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT. ANOTHER 
48,192 DLH's TO MARINE CORPS LOGISTICS BASE-BARSTOW (MCLB-BARSTOW), AND 
89,056 DLH1s TO THE AIR LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 DLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 DLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. TRANSFER OF DLH1s REPRSENTS 981,000 TOTAL HOURS. 

TRANSFER 385,752 DLH1s OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD) . 

JDE2-10/2 C:\COB\JDEZ-102.CBR 
TRANSFER 48,192 DLH1s OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRs) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS 
BASE-BARSTOW (MCLB-B) . 

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTER);ENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN 
(ALC-00) . 

JDE2-1OC C:\cOB\JDE2-1Oc.CBR 
TRANSFER 385,752 DLH1s OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 DLH's TO MARINE CORPS LOGISTICS BASE-BARSTOW (MCLB-BARSTOW), AND 
89,056 DLH1s TO THE AIR LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 DLH's OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 DLH1s OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. TRANSFER OF DLH1s REPRSENTS 981,000 TOTAL HOURS. 

JDE2-11 C:\COB\JDE2-11.CBR 
TRANSFER 416,000 DLH1s OF SELF-PROPELLED ARTILLERY WORKLOAD FROM 
LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT. 

JDE2-1OC$ C:\COB\JDEZ~OC$.CBR 
TRANSFER 385,752 DLH's OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT, ANOTHER 
48,192 DLH1s TO MARINE CORPS LOGISTICS BASE-BARSTOW (MCLB-BARSTOW), AND 
89,056 DLH1s TO THE AIR LOGISTICS CENTER-OGDEN (ALC-OGDEN). TRANSFER 
416,000 DLH1s OF GROUND COMBAT VEHICLES (SELF-PROPELLED) TO 
ANNISTON ARMY DEPOT AND AN ADDITIONAL 42,000 DLH's OF GROUND COMBAT 
VEHICLES (TOWED COMBAT VEHICLES) TO MARINE CORPS LOGISTICS BASE- 
BARSTOW. ***SEE CONTINUATION SHEET*** 

JDE3 - 12 C:\COB\JDE3-12.CBR 
TRANSFER 1,142,000 DLH1s IN TRACKED COMBAT VEHICLE WORKLOAD FROM RED 
RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT. 



JDE3 - 13 C:\COB\JDE3-13.CBR 
TRANSFER 106,000 DLH1s OF TRACKED COMBAT VEHICLE COMPONENT WORKLOAD FROM 
RED RIVER ARMY DEPOT TO ANNISTON ARMY DEPOT. 

JDE3-17 C:\COB\JDE3-17.CBR 
TRANSFER 58,000 DLH'S OF MISSILE AND MISSILE COMPONENT (TACTICAL/MLRS) 
WORKLOAD FROM RED RIVER ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT 
(ANAD) . 

JDE3 - 1C$ C:\COB\JDE3-lC$.CBR 
TRANSFER 58,000 DLHIS OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS), 
1,142,000 DLH1s OF GROUND COMBAT VEHICLES (TANKS), AND 106,000 DLH1s OF 
GROUND COMBAT VEHICLES (COMPONENTS (LESS GTE)) WORKLOAD FROM RED RIVER 
ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT (ANAD) AND AN ADDITIONAL 17,000 
DLHIS OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM RED RIVER TO 
MARINE CORPS LOGISTICS BASE-ALBANY (MCLB-A) . REALIGN TO BASE "X" GSA, DEFENSE 
PRINTING, AAFES, DRMO, DEFENSE DEPOT TRACY, AND THE SCHOOL OF ENGINEERING 
AND LOGISTICS FROM RRAD. ***CONTINUE ON SUMMARY PAGE*** 

JDE3 - 1C C:\COB\JDE3-1C.CBR 
TRANSFER 58,000 DLH1s OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS), 
1,142,000 DLH's OF GROUND COMBAT VEHICLES (TANKS), AND 106,000 DLH1s OF 
GROUND COMBAT VEHICLES (COMPONENTS (LESS GTE)) WORKLOAD FROM RED RIVER 
ARMY DEPOT (RRAD) TO ANNISTON ARMY DEPOT (ANAD) AND AN ADDITIONAL 17,000 
DLHIS OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM RED RIVER TO 
MARINE CORPS LOGISTICS BASE-ALBANY (MCLB-A) . 

JDE5 - 14 C:\COB\JDE5-14.CBR 
TRANSFER 59,000 DLH1s OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO ANNISTON ARMY DEPOT (ANAD) 

JDE5-15 C:\COB\JDE5-15.CBR 
TRANSFER 79,000 DLH1s OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC 
EQUIPMENT (RADAR) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO AIR 
LOGISTICS CENTER - SACRAMENTO (ALC-SM) . 

JDE5-16 C:\COB\JDE5-16.CBR 
TRANSFER 8,000 DLH1s OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC 
EQUIPMENT (NAVIGATIONAL AIDS) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) 
TO AIR LOGISTICS CENTER - SACRAMENTO (ALC-SM). 

JDE5 - 1C C:\COB\JDES-1C.CBR 
TRANSFER 271,000 DLH1s OF AIRCRAFT COMPONENTS (AIRCRAFT STRUCTURES) 
WORKLOAD TO NAVAL AVIATION DEPOT-NORTH ISLAND (NADEP-NI), 59,000 DLH's OF 
MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) WORKLOAD TO ANNISTON ARMY 
DEPOT (ANAD), 79,000 DLH1s OF GROUND AND SHIPBOARD COMMUNICATION AND 
ELECTRONIC EQUIPMENT (RADAR) AND 8,000 DLH1s OF GROUND AND SHIPBOARD 
COMMUNICATION AND ELECTRONIC EQUIPMENT (NAVIGATIONAL AIDS) TO AIR 
LOGISTICS CENTER-SACRAMENTO (ALC-SM) FROM TOBYHANNA ARMY DEPOT (TOAD). 



JDE7 - 1C C:\COB\JDE7-1C.CBR 
TRANSFER FROM CORPUS CHRIST1 ARMY DEPOT (CCAD) 11,000 DLH1s OF AIRCRAFT 
COMPONENTS (LANDING GEAR) WORKLOAD TO AIR LOGISTICS CENTER-OGDEN (ALC-OO), 
7,000 DLH'S OF AIRCRAFT COMPONENTS ~AVIONICS/ELECTRONICS~ WORKLOAD TO 
NAVAL DEPOT-NORTH ISLAND (NADEP-NI), 5,000 DLH's OF AIRCRAFT COMPONENTS 
(APUs) WORKLOAD TO NAVAL DEPOT-CHERRY POINT (NADEP-CHI, AND 206,000 DLH1s 
OF ENGINES (GAS TURBINE) (AIRCRAFT) TO NAVAL DEPOT-CHERRY POINT (NADEP-CH) . 

JDEB - 1c C:\COB\JDEB-1c.c~~ 
TARNSFER 232,000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL ARMS/ 
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
LOGISTICS BASE - ALBANY (MCLB-A) . 
JDE2-10/1 C:\COB\JED~-101.~~~ 
TRANSFER 385,752 DLH's OF TACTICAL MISSILE WORKLOAD FROM LETTERKENNY 
ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD) . 

JLEAD-MCB-1 C:\COB\JLEADMCB.CBR 
TRANSFER 42,000 DLH'S OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO MARINE CORPS LOGISTICS BASE - 
BARSTOW (MCLB-B) . 

JRRAD-MCA-1 C:\COB\JRRADMCA.CBR 
TRANSFER 17,000 D M ' S  OF AUTOMOTIVE/CONSTRUCTION EQUIPMENT WORKLOAD FROM 
RED RIVER ARMY DEPOT (RRAD) TO MARINE CORPS LOGISTICS BASE - ALBANY 
(MCLB-A) . 

JTOAD-NI - 1 C:\COB\JTOADNI~.CBR 
TRANSFER 271,000 DM'S OF AIRCRAFT COMPONENTS ~AVIONICS/ELECTRONICS~ FROM 
TOBYHANNA ARMY DEPOT TO NAVAL AVIATION DEPOT NORTH ISLAND. 

AS4 - 1 C:\COB\AS4-1.CBR 
CLOSE SAVANNA DEPOT. TRANSER US ARMY AMMUNITION CENTER & SCHOOL TO ROCK 
ISLAND ARSENAL. FUNDING FOR FY97 IS IN DOUBT FOR DEMIL OF TIER I11 STATIC 
AMMUNITION STOCKS, WHICH COULD CAUSE DEMIL TIMELINES TO GO BEYOND BRAC95 
TIMELINE. 

IF2-2 C:\COB\STRAT-2.CBR 
CLOSE STRATFORD ARMY ENGINE PLANT, ELIMINATE CONTRACTORS (GOCO), AND 
MOTHBALL FACILITY 

IF2 C:\COB\STRATFOR.CBR 
STRATFORD ARMY ENGINE PLANT IS A GOCO PRODUCING BOTH AVN ENGINES AND 
GROUND SYSTEMS ENGINES WITH TEXTRON LYCOMING BEING THE CONTRACTOR. CLOSE 
STRATFORD, ELIMINATE ALL PERSONNEL POSITIONS, AND TRANSFER ALL GROUND 
SYSTEMS EQUIPMENT TO ANAD AND ALL AVIATION EQUIPMENT TO CCAD. 



TE1-2x1 C:\COB\TE~-2x1.~~~ 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT EDWARDS AFB 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ lW) 15 A/C 
AAA AUDIT REPAIRS 

AS4-2 C:\COB\AS4-2.CBR 
CLOSE SAVANNA DEPOT. TRANSFER US ARMY AMMUNITION CENTER & SCHOOL TO RED STONE 
ARSENAL. 

AS4-3 C:\COB\AS4-3.CBR 
CLOSE SAVANNA ARMY DEPOT AND TRANSFER U.S. ARMY DEFENSE AMMUNITION CENTER & 

SCHOOL TO YUMA PROVING GROUND. FUNDING FOR FY97 IS IN DOUBT FOR DEMIL OF TIER 
I11 STATIC AMMUNITION STOCKS, WHICH COULD CAUSE DEMIL TIMELINES TO GO BEYOND 
BRAC95 TIMELINE. THIS POTENTIAL FUNDING SHORTFALL COULD BE UNDERWRITTEN WITH 
BRAC FUNDS. 

AS4-4b C:\COB\AS4-4B.CBR 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 

TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

AS4 - 5 C:\COB\AS4-5.CBR 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY AMMUNITION CENTER & SCHOOL TO 
RED RIVER ARMY DEPOT. FUNDING FOR FY97 IS IN DOUBT FOR DEMIL OF TIER I11 
STATIC AMMUNITION STOCKS, WHICH COULD CAUSE DEMIL TO GO BEYOND BRAC95 TIMELINE 
BRAC95 FUNDING MAY HAVE TO BE IDENTIFIED FOR TRANSFER OF AMMO STOCKS TO MEET 
TIMELINE. 

POI - 1 C:\COB\PO~-1.c~~ 
CLOSE BAYONNE MILITARY OCEAN TERMINAL AND TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT EUSTIS 

Pol-2 C:\COB\POl-2.CBR 
CLOSE BAYONNE MOT AND MOVE MTMC EASTERN AREA COMMAND TO CHARLESTON NSY 

PO1 - 3 C:\COB\POl-3.CBR 
CLOSE BAYONNE MOT AND MOVE MTMC EASTERN AREA COMMAND TO SUNNYPOINT MOT. 

Pol-4 C:\COB\POl-4.CBR 
CLOSE BAYONNE MOT AND MOVE MTMC EASTERN AREA COMMAND TO NORFOLK NAVAL STATION 

POI - S A ~  C:\COB\PO~-SAI.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO NORFOLK NAVAL STATION, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 



POI - 5a2 C:\COB\POl-5A2.c~~ 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

~01-5b C:\COB\PO~-SB.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY S W I F T  CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO NORFOLK NAVAL STATION, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

Pol- 5C C:\COB\POl-5C.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO NORFOLK NAVAL STATION, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

PO1 - 5d C:\COB\POl-5D.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

PO1 - 5NAV C:\COB\PO~-SNAV.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO NORFOLK NAVAL STATION, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

PO1 - 5WB C:\COB\POl-5WB.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 
ww BASE ENCLAVE FOR MTMC CONTINGENCY CAPABILITY. WARMBASE MTMC LRC/OOTW 
CAPABILITY. 

PO1 - 5WB1 C:\COB\POl-5hBl.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 

PO1 - 5-2 C:\COB\POl-5WBZ.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 



PO2 - 1 C:\COB\PO2-1.CBR 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND WESTERN 
AREA HEADQUARTERS TO CONCORD NAVAL WEAPONS STATION. 

PO2 - 2 C:\COB\PO2-2A.CBR 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND 
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT 
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE 124TH ARCOM UNITS. 

PO2 - 2 C:\COB\PO2-~B.CBR 
REALIGN OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND 
WESTERN AREA HEADQUARTERS TO FORT LEWIS. TRANSFER SELECTED PORTIONS OF 1302ND 
MPC WHICH SUPPORTS WESTERN AREA DOCUMENTATION TO FORT LEWIS. ENCLAVE 124TH 
ARCOM UNITS. 

PO2 - 2 C:\COB\PO2-2C.CBR 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND 
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT 
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE 124TH ARCOM UNITS. 

(Scenario Data File) C:\COB\PGOO.CBR 

PG2 - 1 C:\COB\PG2-1.CBR 
REALIGN FUNCTIONS ALREADY PERFORMED IN PART TO THE ARMY INSTALLATIONS 
WHERE THAT WORK IS BEING DONE. 

PG2 - 2 C:\COB\PG2-2.CBR 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
CONCEPT. 
AGGRESSIVE ELIMINATIONS IN BASOPS AREA (329) 
WARM BED PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
LEAVES DA CIVS AND MILITARY WORKERS AS CARETAKERS 

PG2 - 2x1 C:\COB\PG2-2Xl.CBR 
CONSOLIDATE PG WORK TO EXISTING PGS. SUPPORTS WESTERN TEST COMPLEX 
CONCEPT. 
RELOCATE TECOM TO WSMR 

PG2 - 2x2 C:\COB\PG2-2X2.CBR 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
CONCEPT. 
AGGRESSIVE ELIMINATIONS. ONLY TESTERS MOVED. 
CARETAKER FORCE 80 CIV 50 MIL. 
COMMUTER FORCE, NO BILLETS ON SITE. SAFARI TEST SITE FROM TOOELE, UT 



PG2 - 2x3 C:\COB\PG2-2X3.CBR 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
AGGRESSIVE ELIMINATIONS IN BASOPS AREA (329) 
WARM BED PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
LEAVES DA CIVS AND MILITARY WORKERS AS STAY-BEHIND FORCE 
INCLUDES $2.6M TDY COSTS FOR SAFARI TESTING(131) BASED ON 600K DLH TESTING 

PG2-99 C:\COB\PG2-99.CBR 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
CONCEPT. 
AGGRESSIVE ELIMINATIONS IN BASOPS AREA (464) CONTRACT CARETAKERS (209) 
EXCESS MILITARY TO BASE X 
MISC RECUR COSTS REFLECT CONTRACTOR SALARIES AND PER DIEM FOR REMAINDER 

TE1-1 C:\COB\TEl-1.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-1(AV) : REALIGN ATTC FT RUCKER 

INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE1- 1x1 C:\COB\TEl-1Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT DATA REPAIRED 

TE1-2 C:\COB\TEl-2.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT EDWARDS AFB 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE1- 3 C:\COB\TEl-3.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TEI-4 C:\COB\TE~-I.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-1(AV) : REALIGN ATTC FT RUCKER & AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 30 A/C 

TEI- 4x1 C:\COB\TE~-4x1.~~~ 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER & AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 30 A/C 
AAA AUDIT REPAIRS 



TE1- 1 C:\COB\TEl-99.c~~ 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV): REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE1-2 C:\COB\TE~-~X.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT EDWARDS AFB 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE2 - 1 C:\COB\TE2-1.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV) : REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE2 - 1x1 C:\COB\TE2-1Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV) : REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT REPAIRS 

TE2 - 3 C:\COB\TE2-3.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV): REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE3 - 1 C:\COB\TE3-1.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-1(AV) : REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $65M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 

TE3-2 C:\COB\TE3-2.CBR 
JOINT T&E SCENARIO: MOVE RTTC TESTING OF MF-E,G, & OAR TO WSMR 
JOINT ALTERNATIVE TE-1(AV) : REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $38M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 

TE3-3 C:\COB\TE3-3.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC POINT MUGU,CA 
JOINT ALTERNATIVE TE-l(AI7) : REALIGN RTTC REDSTONE 
ONE-TIME UNIQUE SAVINGS AS COST AVOIDANCE FOR MILCON OF TEST CHAMBER $502K 
MILCON MODIFY READY MISSILE TEST FACILTY FOR HELLFIRE $128K 



TE3 - 3x1 C:\COB\TE3-3Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC POINT MUGU,CA 
JOINT ALTERNATIVE TE-1(AV) : REALIGN RTTC REDSTONE 
ONE-TIME UNIQUE SAVINGS AS COST AVOIDANCE FOR MILCON OF TEST CHAMBER $502K 
MILCON MODIFY READY MISSILE TEST FACILTY FOR HELLFIRE $128K 
AAA AUDIT REPAIRS 

TE3-4 C:\COB\TE3-4.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC CHINA LAKE,CA 
JOINT ALTERNATIVE TE-1(AV) : REALIGN RTTC REDSTONE 
RECURRING SAVINGS FROM PATRIOT ROCKET MOTOR AGING ADDED WITH TRIDENT 
RECURRING SAVINGS FROM SLED TRACK MAINTENANCE TERMINATION AT RTTC 
ONE TIME COST FOR INSTRUMENTATION INSTALLATION AND SAVINGS BY ELIMINATING 
NEED TO INSTALL THRUST ROCKET MOTOR TEST STAND 

TE3 -4X1 C:\COB\TE3-4xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT NAWC CHINA LAKE,CA 
JOINT ALTERNATIVE TE-l(AV) : REALIGN RTTC REDSTONE 

RECURRING SAVINGS FROM PATRIOT ROCKET MOTOR AGING ADDED WITH TRIDENT 
RECURRING SAVINGS FROM SLED TRACK MAINTENANCE TERMINATION AT RTTC 
ONE TIME COST FOR INSTRUMENTATION INSTALLATION AND SAVINGS BY ELIMINATING 
NEED TO INSTALL THRUST ROCKET MOTOR TEST STAND 
AAA AUDIT REPAIRS 

TE3-6 C:\COB\TE~-6.c~~ 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING OAR AT EGLIN AFB 
JOINT ALTERNATIVE TE-4 (A/W) : REALIGN RTTC REDSTONE 

TET-T C:\COB\TET-T.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 

TE1- 3x1 C:\COB\TEl-3Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV) : REALIGN ATTC FT RUCKER 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT REPAIRS 

TE2 - 3x1 C:\COB\TE2-3Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT PAX RIVER 
JOINT ALTERNATIVE TE-l(AV) : REALIGN AQTD EDWARDS 
INCLUDES MOVEMENT OF MIXED A/C USING THEATER ARMY AVN CO (W/ FW) 15 A/C 
AAA AUDIT REPAIRS 



TE3 - 1x1 C:\COB\TE3-1Xl.CBR 
JOINT T&E SCENARIO: CONSOLIDATE ROTARY WING TESTING AT YPG 
JOINT ALTERNATIVE TE-l(AV): REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $65M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 
AAA AUDIT REPAIRS 

TE3 -2X1 c:\COB\TE~-2xl.C~~ 
JOINT T&E SCENARIO: MOVE RTTC TESTING OF MF-E,G, & OAR TO WSMR 
JOINT ALTERNATIVE TE-1(AV) : REALIGN RTTC REDSTONE 
INCLUDES ONE-TIME COST FOR PURCHASE OF TEST EQUIP OF $38M 
79 CONTRACTORS WILL NEED TO BE HIRED 
$72K FOR SHIPPING HELLFIRES FOR TESTS ANNUALLY 
AAA AUDIT REPAIRS 

PG2 - 2x4 C:\COB\PG2-2X4.CBR 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
AGGRESSIVE ELIMINATIONS IN BASOPS AREA (329) 
WARM BED PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
LEAVES DA CIVS AND MILITARY WORKERS AS STAY-BEHIND FORCE 
EXCLUDED $2.6M TDY COSTS FOR SAFARI TESTING(131) BASED ON 600K DLH TESTING 

PG2 - 2x5 C:\COB\PG2-2X5.CBR 
REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 

PG2 - 2x6 C:\COB\PG2-2X6.CBR 
REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 

AFJ-012 C:\COB\AFJ-O12.CBR 
REALIGN AF MEDICAL SUPPORT AGENCY, FROM BROOKS AFB TO FT. DETRICK. THIS IS 
AN INTERNAL AF REQUEST TO CLOSE BROOKS AFB AND IS UNRELATED TO ANY JCSG. 

ARMY BARE C:\COB\ARBARE.CBR 
CLOSE FT MEADE. ENCLAVE NSA. BLVR: ARMY ADMIN 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( -  , MEDICAL CLINIC ( - 1  
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-) 



ARMY BARE+ C:\COB\ARBAREP.CBR 
CLOSE FT MEADE. ENCLAVE NSA. BLVR: ARMY ADMIN APG:ALL 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( - ) , MEDICAL CLINIC ( - ) 
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X :  NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON ( -  ) , MEDICAL CLINIC ( - ) 

ARMY/SVC BARE C:\COB\ALLBARE.CBR 
CLOSE FT MEADE. ENCLAVE NSA. BLVR: ARMY ADMIN APG:ALL X:ADMIN 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( - ) , MEDICAL CLINIC ( -  

MOVE TO APG: REC BDE t REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-) 

ARMY AFH/SVC BARE C:\COB\AQAFNBAR.CBR 
CLOSE FT M32A.DE. ENCLAVE NSA. BLVR: ARMY ADMIN/QTR APG:ALL X:ADMIN 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( -  ) , MEDICAL CLINIC ( -  ) 

MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON ( - , MEDICAL CLINIC ( -  ) 

ARMY/SVC QTRS C:\COB\ALLQTRS.CBR 
CLOSE FT MEADE. ENCLAVE NSA. BLVR: ARMY ADMIN/QTR APG:ALL X:ADMIN/QTR 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON(-), MEDICAL CLINIC(-) 
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON ( -  ) , MEDICAL CLINIC ( -  ) 

NOBLE C:\COB\JTSIO.CBR 
REALIGN NOBLE ARMY COMM HOSP TO CLINIC 
ELIMINATE EMERGENCY ROOM TREATMENT OPERATIONS 

JM1-1 BELVOIR C:\COB\JM~-~.CBR 
-REALIGN DEWITT ARMY c o m r m  HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 45-50% OF BELVOIR CATCHMENT TO WALTER REED AMC & MALCOLM GROW AFMC 
-INCREASE CHAMPUS BY $23,574K/YR FOR REMAINING 50% OUTSIDE ANY CATCHMENT AREA 



JM3-1 MCCLELLAN C:\COB\JM3-~.CBR 
-REALIGN NOBLE ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHMAPUS BY $5,609K 

JM5-1 RUCKER C:\COB\JMS-1.c~~ 
-REALIGN LYSTER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-DOES NOT ASSUME NAVY WORKLOAD IS ABSORBED 
-INCREASE CHAMPUS BY $6,26OK AS OFFSET 

JM2-1 LEE C:\COB\JM2-1.CBR 
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,72OK AS OFFSET 

JM4-1 MEADE C:\COB\JM4-1.CBR 
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-INCREASE CHAMPUS BY $2,89OK FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 

JM3-1 MCCLELLAN C:\COB\JM3-~A.CBR 
-REALIGN NOBLE ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHMAPUS BY $5,609K 

JM4-1 MEADE C:\COB\JM4-1A.CBR 
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-INCREASE CHAMPUS BY $2,89OK FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 

J M ~ - 1  LEE C:\COB\JMZ-~N.CBR 
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,72OK AS OFFSET 

JM2-1Q LEE C:\COB\JM2-~Q.CBR 
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 



JM4 -lQ MEADE C:\COB\JM4-1Q.CBR 
-REALIGN KIMBROUGH ARMY c o m I m  HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-INCREASE CHAMPUS BY $2,89OK FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

JM2- 1B LEE C:\COB\JM2-1B.CBR 
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,72OK AS OFFSET 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

JM4-1B MEADE C:\COB\JM4-1B.CBR 
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 

-INCREASE CHAMPUS BY $2,890K FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

JM2-1P LEE C:\COB\JM2-1P.CBR 
-REALIGN KENNER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,72OK AS OFFSET 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

JM4-1P MEADE C:\COB\JM4-1P.CBR 
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-90% OF FT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AMC 
-INCREASE CHAMPUS BY $2,89OK FOR REMAINING 10-15% OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OF MEDICAL PERSONNEL TO WRAMC TO PROVIDE INPATIENT CARE 
AT WRAMC 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

JM5-1B RUCKER C:\COB\JM5-1B.CBR 
-REALIGN LYSTER ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-DOES NOT ASSUME NAVY WORKLOAD IS ABSORBED 
-INCREASE CHAMPUS BY $6,26OK AS OFFSET 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY 

JM3-1B MCCLELLAN C:\COB\JM3-1B.CBR 
-REALIGN NOBLE ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-INCREASE CHAMPUS BY $5,609K 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 



JM1-1B BELVOIR C:\COB\JM~-~B.CBR 
-REALIGN DEWITT ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 45-50% OF BELVOIR CATCHMENT TO WALTER REED AMC & MALCOLM GROW AF'MC 
-INCREASE CHAMPUS BY $23,574K/YR FOR REMAINING 50% OUTSIDE ANY CATCHMENT AREA 
-SHUTS DOWN PORTION OF HOSPITAL FACILITY 

--- 

REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER AMMUNITION STORAGE MISSION, CIV 
TNG EDUC, AND INTERN SCHOOL TO LONE STAR ARMY AMMUNITION PLANT (LSAAP), 
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE 
RUBBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

GAO - LEAD C:\COB\GAO-LEAD.CBR 
ARMY'S RECOMMENDATION TO SECDEF - DE2&3-2L, EXCEPT: 
1. REDUCED CIV POP ON SCREEN 4 FROM 2944 TO 1472 
2. THIS REDUCED CIVILIAN ELIMINATIONS BY 982 (SCREEN 6 )  
3. THIS IS A 77% REDUCTION IN THE CIVILIAN SALARY SAVINGS FROM THE 
ARMY'S RECOMMENDATION. 

(Scenario Data File) C:\COB\NGB.CBR 

efgh C:\COB\EFGH.CBR 

There are 182 COBRA data files. 
COBRA FILES IN C:\COB\C\ 
(As of 07:31 04/14/1995) 

Description: 
- - - - - - - - - - - -  
DE- 5 

File Name: 
- - - - - - - - - -  
C:\COB\C\CCAD~.CBR 

CAI- 3 c:\coB\c\CA~-3.CBR 
REALIGN THE KELLY SUPPORT CENTER BY CONSOLIDATING ARMY RESERVE UNITS ONTO 
THREE OF ITS FIVE PARCELS. DISPOSE OF THE REMAINING TWO PARCELS. RELOCATE 
THE ARMY RESERVE'S LEASED MAINTENANCE ACTIVITY IN VALLEY GROVE, 
WEST VIRGINIA, TO THE KELLY SUPPORT CENTER. 

C03 - 1 C:\COB\C\C03-~.CBR 
Realign the Detroit Arsenal by realinment of the Detroit Tank Plant. 
Realign Detroit Tank Plant into the Detroit Arsenal and mothball the 
equipment. Facility is a GOCO run by General Dynamics with no 
production requirements at this time. 



-6-1 C:\COB\C\CA-~A.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION TO FORT TOTTEN, NY; DEACTIVATING THE NEW YORK AREA COMMAND AND 
CLOSING ALL NON MILITARY ACTIVITIES. 

-1-8 C:\COB\C\CAl-8.CBR 
THIS SCENARIO PROPOSES THE ENCLAVING OF THE KELLY SUPPORT CENTER, RELOCATING 
THE USAR UNITS/ACTIVITIES WITHIN 50 MILES (THE IMMEDIATE PITSBURGH AREA), 
RELOCATING THE READINESS GROUP TO LEASED SPACE, RELOCATING A PORTION OF THE 
GARRISON TO FORT DRUM, ENCLAVING THE DS/GS ACTIVITY ON NEVILLE ISLAND. 

CAI-1 C:\COB\C\CA-~A.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING ALL 
THE USAR UNITS/ACTIVITIES AND THE READINESS GROUP TO FORT INDIANTOWN GAP, 
CLOSING THE COMMISSARY AND DEACTIVATING THE VETERINARY ACTIVITY. 

CAI - 2 C:\COB\C\CA-~B.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING ALL 
THE USAR UNITS/ACTIVITIES AND THE READINESS GROUP TO FORT MEADE, MD, 
CLOSING THE COMMISSARY AND DEACTIVATING THE VETERINARY ACTIVITY. 

C02 - 1 C:\COB\C\COZ-1.CBR 
CLOSE COLD REGIONS RESEARCH AND ENGINEERING LABORATORY (CRREL) AND MOVE 
ALL MISSIONS AND FUNCTIONS TO NATICK RESEARCH, DEVELOPMENT AND ENGINEERING 
CENTER (NATICK RDEC) . 
SOURCE: TASS, DACS-TABS AND AMC 

CAI-3 C:\COB\C\CA-1c.c~~ 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, ENCLAVING ALL 
THE USAR UNITS/ACTIVITIES AND THE READINESS GROUP, RELOCATING THE COMMISSARY 
TO BASE X ,  DEACTIVATING THE VETERINARY ACTIVITY AND DISPOSING OF THE REMAINING 
PROPERTY. 

CA13 - 1 C:\COB\C\CA-13A.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING ALL RESERVE UNITS 
/ACTIVITIES AND THE COAST GUARD STATION, RELOCATING THE JOINT SUPPORT ACTIVITY 
AND AFEES TO FT HAMILTON, DEACTIVATING THE MEDICAL ACTIVITIES AND DISPOSING OF 
THE REMAINING PROPERTY. 

CAI- 9 C:\COB\C\CA~-9.c~~ 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING 
THE USAR UNITS/ACTIVITIES WITHIN 50 MILES, RELOCATING THE READINESS GROUP AND 
THE COMMISSARY TO BASE X AND DEACTIVATING THE VETERINARY DETACHMENT. 

CA6 - 3 C:\COB\C\CA-6C.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION TO FORT MONMOUTH, NJ; DEACTIVATING THE NEW YORK AREA COMMAND AND 
CLOSING ALL NON MILITARY ACTIVITIES. 



CA6 - 4 C:\COB\C\CA-6D.cBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION TO FORT DIX, NJ; DEACTIVATING THE NEW YORK AREA COMMAND AND 
CLOSING ALL NON MILITARY ACTIVITIES. 

CA6 - 2 C:\COB\C\CA-6B.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; ENCLAVING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION; DEACTIVATING THE NEW YORK AREA COMMAND; AND CLOSING ALL NON- 
MILITARY ACTIVITES. 

-13-2 C:\COB\C\CA-13B.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, RELOCATING THE JOINT SUPPORT ACTIVITY, ALL USAR UNITS/ACTIVITIES AND 
AFEES TO FT HAMILTON, DEACTIVATING THE MEDICAL ACTIVITIES AND DISPOSING OF THE 
REMAINING PROPERTY. 

CAI3 - 3 c:\coB\c\CA-13C.CBR 

THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, RELOCATING THE JOINT SUPPORT ACTIVITY AND AFEES TO FT HAMILTON, ALL 
USAR UNITS/ACTIVITIES TO FT MONMOUTH, DEACTIVATING THE MEDICAL ACTIVITIES AND 
DISPOSING OF THE REMAINING PROPERTY. 

CA13-4 C:\COB\C\CA-~~D.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, RELOCATING THE JOINT SUPPORT ACTIVITY AND AFEES TO FT HAMILTON, ALL 
USAR UNITS/ACTIVITIES TO FT DIX, DEACTIVATING THE MEDICAL ACTIVITIES AND 
DISPOSING OF THE REMAINING PROPERTY. 

-4-1 C:\COB\C\CA-~A.CBR 
THIS SCENARICl PROPOSES THE CLOSING OF FORT BUCHANAN, ENCLAVING THE USAR UNITS/ 
ACTIVITIES AND THE READINESS GROUP, RELOCATING VARIOUS ARMY AND ALL NON-ARMYS/ 
DOD UNITS/ACTIVITIES TO BASE X, DEACTIVATING VARIOUS ARMY UNITS AND DISPOSING 
OF THE REMAINING PROPERTY. 

-5-1 C:\COB\C\CA-SA.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT GILLEM; ENCLAVING THE USAR UNITS/ 
ACTJVITIES; RELOCATING SECOND US ARMY TO FT STEWART; RELOCATING ALL BASEOPS 
SUPPORT AND REMAINING US ARMY UNITS TO FT MCPHERSON; RELOCATING ALL NON-ARMY 
DOD UNITS/ACTIVITIES TO BASE x AND DISPOSING OF THE REMAINING PROPERTY. 

CA5-2 C:\COB\C\CA-5B.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT GILLEM; ENCLAVING THE USAR UNITS/ 
ACTIVITIES; RELOCATING SECOND US ARMY TO FT BENNING; RELOCATING ALL BASEOPS 
SUPPORT AND REMAINING US ARMY UNITS TO FT MCPHERSON; RELOCATING ALL NON-ARMY 
DoD UNITS/ACTIVITIES TO BASE X AND DISPOSING OF THE REMAINING PROPERTY. 



CAI - 4 C:\COB\C\CAl-4.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, ENCLAVING ALL 
THE USAR UNITS/ACTIVITIES, TWSFERRING THE COMMISSARY AND THE READINESS GROUP 
TO BASE X, DEACTIVATING THE VETERINARY ACTIVITY AND DISPOSING OF THE REMAINING 
PROPERTY. 

CAI - 5 C:\COB\C\CAl-5.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, TRANSFERRING 
THE USAR UNITS/ACTIVITIES, THE COMMISSARY AND THE READINESS GROUP TO BASE X, 
X, DEACTIVATING THE VETERINARY ACTIVITY AND DISPOSING OF THE REMAINING 
PROPERTY. 

CAI - 1 C:\COB\C\CAI-1.c~~ 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING ALL 
THE USAR UNITS/ACTIVITIES AND THE READINESS GROUP TO FORT INDIANTOWN GAP, 
RELOCATING THE COMMISSARY TO BASE XI AND DEACTIVATING THE VETERINARY ACTIVITY. 

CAI- 2 C:\COB\C\CAl-2.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING ALL 
THE USAR UNITS/ACTIVITIES AND THE READINESS GROUP TO FORT MEADE, MD, 
RELOCATING THE COMMISSARY TO BASE X AND DEACTIVATING THE VETERINARY ACTIVITY. 

CA13-1 C:\COB\C\CA13-1.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING ALL RESERVE UNITS 
/ACTIVITIES AND THE COAST GUARD STATION, RELOCATING THE JOINT SUPPORT ACTIVITY 
AND AFEES TO FT HAMILTON, DEACTIVATING THE MEDICAL ACTIVITIES AND DISPOSING OF 
THE REMAINING PROPERTY. 

CA13-2 C:\COB\C\CA13-2.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN; ENCLAVING THE COAST GUARD 
STATION AND THE AAFES STORE; RELOCATING ALL USAR UNITS/ACTIVITIES TO FT 
HAMILTON; AND DEACTIVATING THE MEDICAL ACTIVITIES AND THE JOINT SUPPORT 
ACTIVITY. 

CAI3 - 3 C:\COB\C\CA13-3.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, RELOCATING THE JOINT SUPPORT ACTIVITY AND AFEES TO FT HAMILTON, ALL 
USAR UNITS/ACTIVITIES TO FT MONMOUTH, DEACTIVATING THE MEDICAL ACTIVITIES AND 
DISPOSING OF THE REMAINING PROPERTY. 

CA13-4 C:\COB\C\CA13-4.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, RELOCATING THE JOINT SUPPORT ACTIVITY AND AFEES TO FT HAMILTON, ALL 
USAR UNITS/ACTIVITIES TO FT DIX, DEACTIVATING THE MEDICAL ACTIVITIES AND 
DISPOSING OF THE REMAINING PROPERTY. 

-5-1 C:\COB\C\CAS-1.c~~ 
THIS SCENARIO PROPOSES THE CLOSING OF FORT GILLEM; ENCLAVING THE USAR UNITS/ 
ACTIVITIES; RELOCATING SECOND US ARMY TO FT STEWART; RELOCATING ALL BASEOPS 
SUPPORT AND REMAINING US ARMY UNITS TO FT MCPHERSON; RELOCATING ALL NON-ARMY 
DoD UNITS/ACTIVITIES TO BASE X AND DISPOSING OF THE REMAINING PROPERTY. 



-5-2 C:\COB\C\CA~-Z.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT GILLEM; ENCLAVING THE USAR UNITS/ 
ACTIVITIES; RELOCATING SECOND US ARMY TO FT BENNING; RELOCATING ALL BASEOPS 
SUPPORT AND REMAINING US ARMY UNITS TO FT MCPHERSON; RELOCATING ALL NON-ARMY 
DoD UNITS/ACTIVITIES TO BASE X AND DISPOSING OF THE REMAINING PROPERTY. 

CAI3 - 5 c:\coB\C\CA~~-S.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN, ENCLAVING THE COAST GUARD 
STATION, DEACTIVATING THE JOINT SUPPORT ACTIVITY AND THE MEDICAL ACTIVITIES, 
RELOCATING AFEES TO BASE X, RELOCATING ALL USAR UNITS/ACTIVITIES TO 
FT HAMILTON AND DISPOSING OF THE REMAINING PROPERTY. 

-1-6 C:\COB\C\CAl-6.CBR 
THIS SCENARIO PROPOSES THE ENCLAVING OF THE KELLY SUPPORT CENTER, RELOCATING 
THE HEADQUARTERS, 99TH USA RESERVE COMMAND TO FORT MEADE, RELOCATING OTHER 
USAR UNITS/ACTIVITIES TO FORT INDIANTOWN GAP, RELOCATING THE READINESS GROUP 
TO LEASED SPACE, RELOCATING A PORTION OF THE GARRISON TO FORT DRUM AND 
ENCLAVING THE DS/GS ACTIVITY ON NEVILLE ISLAND. 

-1-7 C:\COB\C\CAl-7.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, ENCLAVING THE 
USAR UNITS/ACTIVITIES, RELOCATING THE READINESS GROUP AND THE COMMISSARY TO 
BASE X, DEACTIVATING THE VETERINARY DETACHMENT AND DISPOSING OF THE REMAINING 
PROPERTY. 

CA6 - 2 C:\COB\C\CA6-2.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; ENCLAVING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION; RESTATIONING THE THE NEW YORK AREA COMMAND TO FORT DIX AND 
RELOCATING THE COMMISSARY TO BASE X. 

CA4 - 1 C:\COB\C\CA4-1.CBR 
THIS SCENARIO PROPOSES THE REALIGNMENT OF FT BUCHANAN BY REDUCING THE GARRISON 
STAFF CLOSING ALL THE ARMY FAMILY HOUSING. 

CA6 - 1 C:\COB\C\CA6-1.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION TO FORT TOTTEN, NY; RELOCATING THE COMMISSARY TO BASE X; AND 
RELOCATING THE NEW YORK AREA COMMAND TO FORT DIX, NJ. 

CA6 - 3 C:\COB\C\CA6-3.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES AND THE RECRUITING 
BATTALION TO FORT MONMOUTH, NJ; RELOCATING THE COMMISSARY TO BASE X AND 
THE NEW YORK AREA COMMAND TO FORT DIX. 



CA6-4 C:\COB\C\CA6-4.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE MEDICAL ACTIVITIES, THE COMMISSARY AND THE 
RECRUITING BATTALION TO BASE X AND RELOCATING THE NEW YORK AREA COMMAND TO 
FORT DIX, NJ. 

CA6 - 5 C:\COB\C\CA6-5.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT HAMILTON; RELOCATING ALL USAR UNITS 
ACTIVITIES, THE MEPS, THE CID, THE RECRUITING BATTALION AND THE NEW YORK AREA 
COMMAND TO FORT TOTTEN, NY; RELOCATE THE COMMISSARY TO BASE X AND DEACTIVATE , 
THE MEDICAL ACTIVITIES. 

(313-6 C:\COB\C\CA13-6.CBR 
THIS SCENARIO PROPOSES THE REALIGNING OF FORT TOTTEN, ENCLAVING ALL USAR UNITS 
/ACTIVITIES, THE COAST GUARD STATION, AND THE AAFES STORE; RELOCATING THE 
JOINT SUPPORT FACILITY AND THE MEDICAL ACTIVITIES TO BASE X, AND CLOSING ALL 
ARMY FAMILY HOUSING UNITS AND OTHER EXCESS PROPERTY. 

CA4 - 2 C:\COB\C\CA4-2.CBR 
REALIGN FORT BUCHANAN BY REDUCING GARRISON MANAGEMENT FUNCTIONS AND DISPOSING 
OF FAMILY HOUSING. RETAIN AN ENCLAVE FOR THE RESERVE COMPONENTS, ARMY AND AIR 
AIR FORCE EXCHANGE SERVICE (AAFES) AND THE ANTILLES CONSOLIDATED SCHOOL. 

CA6 -6 C:\COB\C\CA6-6.CBR 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
RELOCATE ALL ARMY RESERVE UNITS FROM CAVEN POINT, NEW JERSEY, TO FORT 
HAMILTON. 

CA4 - 3 C:\COB\C\CA4-3.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT BUCHANAN; ENCLAVING THE RC UNITS/ 
ACTIVITIES, THE ANTILLES CONSOLIDATED SCHOOL, THE COMMISSARY, AAFES MAIN 
STORE, THE MEDICAL ACTIVITIES AND A PORTION OF THE GARRISON; AND RELOCATING 
VARIOUS DA AND DOD UNITS/ACTIVITIES TO ROOSEVELT ROADS NAVY BASE. 

CA~-10 C:\COB\C\CA~-1o.c~~ 
THIS SCENARIO PROPOSES THE CLOSING OF THE KELLY SUPPORT CENTER, RELOCATING 
THE USAR UNITS/ACTIVITIES WITHIN 5 0  MILES, RELOCATING THE READINESS GROUP AND 
THE COMMISSARY TO BASE X AND DEACTIVATING THE VETERINARY DETACHMENT. 

CA13-7 C:\COB\C\CA13-7.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT TOTTEN EXCEPT FOR AN ENCLAVE FOR 
THE ARMY RESERVE AND THE ARMY AND AIR FORCE EXCHANGE SERVICE AND DISPOSING OF 
ALL FAMILY HOUSING. 

CA13 -6 C:\COB\C\CAVII.CBR 
THIS SCENARIO PROPOSES THE REALIGNING OF FORT TOTTEN, ENCLAVING ALL USAR UNITS 
/ACTIVITIES, THE COAST GUARD STATION, AND THE AAFES STORE; RELOCATING THE 
JOINT SUPPORT FACILITY AND THE MEDICAL ACTIVITIES TO BASE X, AND CLOSING ALL 
ARMY FAMILY HOUSING UNITS AND OTHER EXCESS PROPERTY. 



-13-7 C:\COB\C\CAVI.CBR 
THIS SCENARIO PROPOSES THE REALIGNING OF FORT TOTTEN, ENCLAVING ALL USAR UNITS 
/ACTIVITIES, THE COAST GUARD STATION, AND THE AAFES STORE; RELOCATING THE 
JOINT SUPPORT FACILITY AND THE MEDICAL ACTIVITIES TO BASE X, AND CLOSING ALL 
ARMY FAMILY HOUSING UNITS AND OTHER EXCESS PROPERTY. 

C A ~  - 4  C:\COB\C\CAIIII.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT BUCHANAN; ENCLAVING THE RC UNITS/ 
ACTIVITIES, THE ANTILLES CONSOLIDATED SCHOOL, THE AAFES MAIN STORE AND THE 
COMMISSARY; AND RESTATIONING THE DA AND OTHER DOD ACTIVITIES TO ROOSEVELT 
ROADS NAVY BASE. 

-4-2 C:\COB\C\CAII.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT BUCHANAN; ENCLAVING THE RC UNITS/ 
ACTIVITIES, THE ANTILLES CONSOLIDATED SCHOOL, THE AAFES MAIN STORE AND THE 
COMMISSARY; AND RESTATIONING THE DA AND OTHER DOD ACTIVITIES TO ROOSEVELT 
ROADS NAVY BASE. 

-4-4 C:\COB\C\CA4-4.CBR 

THIS SCENARIO PROPOSES THE CLOSING OF FORT BUCHANAN; ENCLAVING THE RC UNITS/ 
ACTIVITIES, THE ANTILLES CONSOLIDATED SCHOOL, THE AAFES MAIN STORE AND THE 
COMMISSARY; AND RESTATIONING THE DA AND OTHER DOD ACTIVITIES TO ROOSEVELT 
ROADS NAVY BASE. 

CA13 - 7a C:\COB\C\CA13-7A.CBR 
CLOSE FORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY HOUSING. 

CA5 - 1 C:\COB\C\CAS-1A.CBR 
THIS SCENARIO PROPOSES THE CLOSING OF FORT GILLEM; ENCLAVING THE USAR UNITS/ 
ACTIVITIES; RELOCATING SECOND US ARMY TO FT STEWART; RELOCATING ALL BASEOPS 
SUPPORT AND REMAINING US ARMY UNITS TO FT MCPHERSON; RELOCATING ALL NON-ARMY 
DoD UNITS/ACTIVITIES TO BASE X AND DISPOSING OF THE REMAINING PROPERTY. 

C06- 1 C:\COB\C\C06-1.CBR 
CLOSE NATICK RDEC (NRDEC) AND RELOCATE MISSIOINS AND FUNCTIONS TO ABERDEEN 
PROVING GROUND, MD. RELOCATE HEADQUARTERS, TEST AND EVALUATION COMMAND 
(HQ TECOM) FROM ABERDEEN PROVING GROUND TO WHITE SANDS MISSILE RANGE. 
SOURCE: TASS, SINGLEY WHITE PAPER AND HQ AMC 

C07 - 1 C:\COB\C\C07-1.CBR 
CLOSE PICATINNY ARSENAL EXCEPT FOR RESERVE COMPONENT ENCLAVE. RELOCATE 
THE FOLLOWING WORKLOAD TO DETROIT ARSENAL: LARGE CALIBER, TUBE LAUNCH, 
FIRE CONTROL AND ARMAMENTS PEO/PM AND ITS ASSOCIATED ARMAMENTS/MUNITIONS. 
RELOCATE THE FOLLOWING FUNCTIONS TO ABERDEEN PROVING GROUND: SMALL ARMS, 
SMALL CALIBER AND CREW SERVED WEAPONS. RELOCATE GUIDED PROJECTILES TO RSA. 
ALL OTHER ACTIVITIES OF THE ARSENAL NOT ASSOCIATED WITH ARMAMENTS OR 
MUNITIONS WILL BE ELIMINATED OR TRANSFERRED TO OTHER LOCATIONS. 
SOURCE: TASS AND SINGLEY WHITE PAPER 



C02 - 2 C:\COB\C\CO2-2.CBR 
CLOSE COLD REGION RESEARCH ENGINEERING LABORATORY AND MOVE MISSIONS AND 
FUNCTIONS TO ABERDEEN PG. 
SOURCE: TASS, DACS-TABS AND AMC 

C06 - 2 C:\COB\C\CO6-2.CBR 
CLOSE NATICK RDEC (NRDEC) AND RELOCATE MISSIONS AND FUNCTIONS TO ROCK 
ISLAND ARSENAL (RIA) AND BASE X. 
SOURCE: TASS 

C07 - 3 C:\COB\C\C07-~.CBR 
CLOSE PICATINNY ARSENAL. RELOCATE THE ARDEC AND ASSOCIATED ARMAMENTS AND 
MUNITIONS MANAGEMENT TO ROCK ISLAND ARSENAL, WHERE IT WILL CONSOLIDATE WITH 
INDUSTRIAL OPERATIONS COMMAND. RETAIN A RC ENCLAVE. 
SOURCE: TASS AND HQ AMC 

CLOSE PICATINNY ARSENAL AND RELOCATE MISSIONS/FUNCTION TO ABERDEEN PROVING 
GROUND AND BASE X. 
SOURCE: TASS AND AMC 

C06 - 3 C:\COB\C\C06-3.CBR 
CLOSE NATICK RDEC (NRDEC) TO REDUCE COSTLY INFRASTRUCTURE OVERHEAD AND TO 
CONSOLIDATE AND SUPPORT INTEGRATED LIFE CYCLE MANAGEMENT. RELOCATE NRDEC 
MISSIONS AND FUNCTIONS TO FORT BENNING TO CREATE THE SOLDIER RDEC AND 
COMMAND. 
SOURCE: TASS AND AMC 

CA11-2 C:\COB\C\CAll-2F.CBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC CONUS, 1108 SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L) - 1111 SIG BN & OTHER SERVICE ANMCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC CONUS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DEF INV SVC ET AL 
ELIMINATE GARRISON ( - ) ,  DOIM ( - ) ,  MEDICAL & DENTAL 
LEAVES CARETAKERS 

C06 - 1A C:\COB\C\C06-1A.CBR 
CLOSE NATICK RDEC (NRDEC) TO REDUCE COSTLY INFRASTRUCTURE OVERHEAD BY 
CONSOLIDATING AND SUPPORTING INTEGRATED LIFE CYCLE. RELOCATE NRDEC MISSIONS 
AND FUNCTIONS TO APG TO CREATE THE SOLDIER RDEC (SORDEC). 
SOURCE: TASS, SINGLEY WHITE PAPER AND HQ AMC 

CA2 - 1 C:\COB\C\CA~-1.CBR 
CLOSE PRICE SUPPORT CENTER AS IT DOES NOT POSSESS ANY SIGNIFICANT OPERATIONAL 
VALUE TO THE ARMY. THE MAJORITY OF PRICE SUPPORT CENTER EXISTS 
TO SUPPORT NON-ARMY ORGANIZATIONS. THE ARMY UNITS CURRENTLY STATIONED AT 
PRICE SUPPORT CENTER ARE NOT OPERATIONALLY DEPENDENT UPON THIS INSTALLATION. 
THEREFORE, IT IS MORE ECONOMICALLY FEASIBLE TO ELIMINATE PRICE SUPPORT 
CENTER. 



CA2-2 C:\COB\C\CA2-2.CBR 
ELIMINATE ALL ARMY PERSONNEL FROM CHARLES MELVIN PRICE SUPPORT CENTER WITH 
THE EXCEPTION OF THE FULL TIME SUPPORT UNITS, USAREC ST LOUIS BATTALION 
AND THE MEDDAC. ENCLAVE THE EXCEPTIONS AND KEY TENANTS TO INCLUDE: RESERVE 
NAVAL CONSTRUCTION FORCE, DLA, NAVAL AIR ENGINEER CENTER, US COAST GUARD, 
AWES AND DEFENSE COMMISSARY AGENCY. PRICE SUPPORT CENTER DOES NOT POSSESS 
ANY SIGNIFICANT OPERATIONAL VALUE TO THE ARMY. IT IS MORE ECONOMICALLY 
FEASIBLE TO ENCLAVE PRICE SUPPORT CENTER. 
SOURCE: TASS AND HQ AMC 

CA2-3 C:\COB\C\CM-3.CBR 
CLOSE CHARLES MELVIN PRICE SUPPORT CENTER EXCEPT FOR A RESERVE ENCLAVE AND 
STORAGE AREA. REALIGN USAREC ST.LOUIS COMPANY AND USACIDC UNIT TO BASE Y. 
ELIMINATE ALL OTHER ARMY UNITS. 
SOURCE: TASS AND HQ AMC 

C07-4 C:\COB\C\C07-4.CBR 
CLOSE PICATINNY ARSENAL, EXCEPT FOR A RESERVE COMPONENT ENCLAVE. RELOCATE 
LARGE CALIBER, TUBE LAUNCH, FIRE CONTROL, PEO MANAGEMENT WORKLOAD TO DETROIT 
ARSENAL; RELOCATE SMALL ARMS/CALIBER AND CREW SERVED WEAPONS TO APG; RELOCATE 
GUIDED PROJECTILES WORKLOAD TO REDSTONE ARSENAL; RELOCATE ENERGETICS 
"EXPLOSIVE" WORKLOAD TO NAVY (NSWC), INDIAN HEAD PER JCSG RECOMMENDATION; 
AND ENERGETICS "PYROTECHNICS I' WORKLOAD TO NAVY (NAWC) , CRANE PER JCSG 
RECOMMENDATION. 
SOURCE: JCSG, SARDA, TASS, AND HQ AMC 

C07-5 C:\COB\C\C07-5.CBR 
CLOSE PICATINNY ARSENAL, EXCEPT FOR A RESERVE COMPONENT ENCLAVE. RELOCATE 
LARGE CALIBER, TUBE LAUNCH, FIRE CONTROL, PEO MANAGEMENT WORKLOAD TO ROCK 
ISLAND ARSENAL; RELOCATE SMALL ARMS/CALIBERA AND CREW SERVED WEAPONS TO 
ABERDEEN PROVING GROUND; AND RELOCATE GUIDED PROJECTILES WORKLOAD TO REDSTONE 
ARSENAL. 
SOURCE: HQ AMC 

CA15-4 C:\COB\C\CAlS-4.CBR 
CLOSE SELFRIDGE; CAPTURE ONLY ARMY COSTS 
MOVE TO DETROIT ARSENAL: AAFES, CONTRACT SPT, TACOM SPT ACT ( - ) ,  85th DIV TNG, 
MEP STN, TACOM MWR FUND 
LEAVE USAF: 127th TFW, 191St FTR INTERCPT GP, 927th AIR REFL WG, CAP 
LEA'VE USN: MWSG47, NAV RECRTG, NAV AIR RES CTR, NAV & MAR MEP 
LEAVE USCG: AIRSTN DETROIT, USCG DETROIT, SEVERAL CG STATIONS 
MOVE TO BASE X: DECA, 86 ARCOM, 75th EOD DET, 1/12 SF BN CO C, CIDC 3d RGN 
MOVE TO BASE Y: RECRUIT LANSING, RDNS GP SELFRDG, TACOM HQ, 70th DIV, PRI 6 

CA2 - 3A C:\COB\C\CA2-3A.CBR 
CLOSE CHARLES MELVIN PRICE SUPPORT CENTER, EXCEPT FOR A SMALL RESERVE ENCLAVE 
AND A STORAGE AREA. 
SOURCE : TASS AND HQ AMC 



CA15-2 C:\COB\C\CA15-2.CBR 
CLOSE SELFRIDGE 
MOVE TACOM SPT ACT TO DETROIT ARSENAL 
MOVE ALL TENANTS TO BASE X 
LEAVES CARETAKERS 

-8-1 C:\COB\C\CAB-2.CBR 
CLOSE FT MEFl.DE. ENCLAVE NSA. MOVE DINFOS, FIELD BAND TO BELVOIR 
INACTIVATE 1ST ARMY. ELIMINATE CORPS TROOPS, GARRISON, MED DEP. 
MOVE INSCOM ACTIVITIES AND MISC TO BASE X. MOVE AIR FORCE PERSONNEL 
TO AFB. MOVE NAVY AND MARINE PERSONNEL TO NAVY BASE. 97TH ARCOM IS 
INACTIVATED. 

CA15-3 C:\COB\C\CA~S-3.c~~ 
CLOSE SELFRIDGE 
MOVE TO DETROIT ARSENAL: AAFES, CONTRACT SPT, TACOM SPT ACT ( - 1 ,  85th DIV TNG, 
MEP STN, TACOM MWR FUND 
MOVE TO USAF BASE X: 127th TFW, 191st FTR INTERCPT GP., 927th AIR REFL WG, CAP 
MOVE TO USN BASE X: MWSG47, NAV RECRTG, NAV AIR RES CTR, NAV & MAR MEP 
MOVE TO USCG BASE X: AIRSTN DETROIT, USCG DETROIT, SEVERAL CG STATIONS 
MOVE TO BASE X: DECA, 86 ARCOM, 75th EOD DET, 1/12 SF BN CO C, CIDC 3d RGN 
MOVE TO BASE Y: RECRUIT LANSING, RDNS GP SELFRDG, TACOM HQ, 70th DIV, PRI 6 

CA9 - 2 C:\COB\C\CA9-2.CBR 
ENCLAVE FT MONROE 
MOVE TRADOC, CADET CMD, CIV PERS ACT ( - 1 ,  JWFC, BAND & DELTA E TO FT EUSTIS 
MOVE DECA TO BASE X 
ELIMINATE GARRISON, MEDICAL/DENTAL, CIV PERS ACT 
LEAVE LAM IN NCR, ENG DIV NO ATL W/ HQ, AVN DET AT LANGLEY, TC FIELD TMS AT 
FTs SILL, JACKSON & EUSTIS 
ENCLAVE NSWFC ON FT MONROE 

CA9 - 3 C:\COB\C\CA9-3.CBR 
ENCLAVE FT MONROE; NAV SURF WARF CTR RE,AOMS AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT CMD, CPO(-) & SPT ELEMENT 
MOVE TO BASE X : DECA 
ELIMINATE GARRISON ( - 1  , MEDICAL ( - 1  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES CARETAKERS 
LE~VES CHAMBERLAIN HOTEL, ST MARY s RECTORY AT FT MONROE 

CA11-2 C:\COB\C\CAll-2M.CBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC CONUS, 1108 SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L) - 1111 SIG BN & OTHER SERVICE AN'MCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC CONUS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DEF INV SVC ET AL 
ELIMINATE GARRISON ( - 1 ,  DOIM ( - 1 ,  MEDICAL & DENTAL 
LEAVES CARETAKERS 



CA9-3 C:\COB\C\CA9-3M.CBR 
ENCLAVE FT MONROE; NAV SURF WARF CTR REMAINS AT FT MONROE 
MOVE TO FT EUSTIS: TRADOC, JWFC, CDT CMD, CPO(-) & SPT ELEMENT 
MOVE TO BASE X: DECA 
ELIMINATE GARRISON ( - )  , MEDICAL ( -  ) & CPO ( - 1  
LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES CARETAKERS 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

-11-2~ C:\COB\C\CA~~-ZL.CBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC COWS, 1108 SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L) - 1111 SIG BN & OTHER SERVICE NMCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC COWS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DISA, DEF INV SVC, TMDE & MI DET 
ELIMINATE GARRISON ( - 1  , DOIM ( -  ) , MEDICAL & DENTAL 
ADMINISTERS CLOSURE FROM FT DETRICK 

CAB - 2 C:\COB\C\CAB-~A.CBR 
CLOSE FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( -  ) , MEDICAL CLINIC ( - 1  
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-) 

CA9-3CAM C:\COB\C\CA9-3CAM.CBR 
ENCLAVE FT MONROE; NAV SURF WARF CTR REMAINS AT FT MONROE 
MOVE TO FT EUSTIS: T W O C ,  JWFC, CDT CMD, CPO(-) & SPT ELEMENT 
MOVE TO BASE X: DECA 
ELIMINATE GARRISON ( - 1  , MEDICAL ( - )  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES CARETAKERS 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

CAE -2 C:\COB\C\CAE-~B.CBR 
CLOSE FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( -  , MEDICAL CLINIC ( -  ) 
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO NAVY BASE X: NAVY ELEMENTS 
MOVE TO AIR FORCE BASE X: AIR FORCE ELEMENTS 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-) 



-15-1K C:\COB\C\CA15-1K.CBR 
CLOSE SELFRIDGE: 
ELIMINATE: TACOM SA ( - 1  & ALL OF MEDICAL/DENTAL/VET CLINIC 
RELOCATE TO DETROIT ARS: TACOM SA ( - ) ,  AAFES, TACOM MWR & CONTRACT SUPPORT 
RELOCATE TO BASE X: DECA, 75TH EOD DET, RTT SELFRIDGE & CIDC 3D RGN 
RELOCATE TO BASE Y: USAF, USMC, USCG & USN PERSONNEL 
USES TACOM SA ( - )  AS STAY-BEHINDS UNTIL PROPERTY DIVESTED 
LEAVES 86 ARCOM, 85 DIV TNG ON SANGB 

CAB-2K C:\COB\C\CA8-ZK.CBR 
REALIGN FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON(-), MEDICAL CLINIC(-) 
MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO BASE X: USAF & USN ELEMENTS, MED CLNC, DECA, COURIER SVC, 55 SC EAC, 
85 HSP GEN (CADRE), ARSPACE, DRMO, ENV HYG AGY, ENGR RES OFC, 144 EOD DET ETC 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-), LAB & DENTAC 

CA9-3K C:\CoB\C\CA9-~K.CBR 
CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF CTR AT FT MONROE 
MOVE TO FT EUSTIS : TRADOC, JWFC, CDT CMD, CPO ( -  ) & SPT ELEMENT 
MOVE TO BASE X :  DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( -  ) , MEDICAL ( - )  & CPO ( - )  

LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

CA11-2K C:\COB\C\CAll-2K.CBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC CONUS, 1108 SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L] - 1111 SIG BN & OTHER SERVICE NMCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC CONUS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DISA, DEF INV SVC, TMDE & MI DET 
ELIMINATE GARRISON ( -  , DOIM ( -  ) , MEDICAL & DENTAL 
ADMINISTERS CLOSURE FROM FT DETRICK 

CA11-2K1 C:\COB\C\CAll-2~1.cBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC CONUS, llOB SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L) - 1111 SIG BN & OTHER SERVICE NMCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC CONUS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DISA, DEF INV SVC, TMDE & MI DET 
ELIMINATE GARRISON ( -  ) , DOIM ( - )  , MEDICAL & DENTAL 
ADMINISTERS CLOSURE FROM FT DETRICK 



-15-1~ C:\COB\C\CA~~-~L.CBR 
CLOSE SELFRIDGE: 
ELIMINATE: TACOM SA ( - 1  & ALL OF MEDICAL/DENTAL/VET CLINIC 
RELOCATE TO DETROIT ARS: TACOM SA (-1, AAFES, TACOM MWR & CONTRACT SUPPORT 
RELOCATE TO BASE X: DECA, 75TH EOD DET, RTT SELFRIDGE & CIDC 3D RGN 
RELOCATE TO BASE Y: USAF, USMC, USCG & USN PERSONNEL 
USES TACOM SA ( - 1  AS STAY-BEHINDS UNTIL PROPERTY DIVESTED 
LEAVES 86 ARCOM, 85 DIV TNG ON SANGB 

-11-2Q C:\COB\C\CAll-2Q.CBR 
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

-15-1Q C:\COB\C\CA15-~Q.CBR 
CLOSE SELFRIDGE 

CA15-1N C:\COB\C\CA15-1N.CBR 
CLOSE SELFRIDGE: 
ELIMINATE: TACOM SA (-1 & ALL OF MEDICAL/DENTAL/VET CLINIC 
RELOCATE TO DETROIT ARS: TACOM SA ( - 1 ,  AAFES, TACOM MWR & CONTRACT SUPPORT 
RELOCATE TO BASE X: DECA, 75TH EOD DET, RTT SELFRIDGE & CIDC 3D RGN 
RELOCATE TO BASE Y: USAF, USMC, USCG & USN PERSONNEL 
USES TACOM SA ( - 1  AS STAY-BEHINDS UNTIL PROPERTY DIVESTED 
LEAVES 86 ARCOM, 85 DIV TNG ON SANGB 

CA11-2P C:\COB\C\CAll-2P.CBR 
CLOSE FT RITCHIE 
MOVE TO FT DETRICK (W/L) - ISEC CONUS, 1108 SIG BDE, ISC MSN SPT, 1111 SIG BN 
MOVE TO FT DETRICK (L) - 1111 SIG BN & OTHER SERVICE NMCC ELEMENTS 
MOVE TO FT HUACHUCA - ISEC CONUS, ISC MGT ENG 
MOVE TO BASE X - DEF MEGA CTR, DFAS, DECA, DISA, DEF INV SVC, TMDE & MI DET 
ELIMINATE GARRISON ( - 1 ,  DOIM ( - 1 ,  MEDICAL & DENTAL 
ADMINISTERS CLOSURE FROM FT DETRICK 

CA15-1P C:\COB\C\CA15-1P.CBR 
CLOSE SELFRIDGE: 
ELIMINATE: TACOM SA ( - 1  & ALL OF MEDICAL/DENTAL/VET CLINIC 
RELOCATE TO DETROIT ARS: TACOM SA ( - ) ,  AAFES, TACOM MWR & CONTRACT SUPPORT 
RELOCATE TO BASE X: DECA, 75TH EOD DET, RTT SELFRIDGE & CIDC 3D RGN 
RELOCATE TO BASE Y: USAF, USMC, USCG & USN PERSONNEL 
USES TACOM SA (-1 AS STAY-BEHINDS UNTIL PROPERTY DIVESTED 
LEAVES 86 ARCOM, 85 DIV TNG ON SANGB 



CA9-3L C:\COB\C\CAS-3L.CBR 
CLOSE FT MONROE, EXCEPT ENCLAVE NAV SURF WARF CTR AT FT MONROE 
MOVE TO FT EUSTIS : TRADOC, JWFC, CDT CMD, CPO ( -  ) & SPT ELEMENT 
MOVE TO BASE X: DECA, DENTAL CLINIC & FOOD INSP BRANCH 
ELIMINATE GARRISON ( - )  , MEDICAL ( -  ) & CPO ( -  ) 
LEAVE LAM IN NCR, TC FLD TMs IN FIELD, AVN DET AT LANGLEY & DIV ENG W/ NAD 
LEAVES 25 STAY-BEHINDS UNTIL 2001 
LEAVES CHAMBERLAIN HOTEL, ST MARY'S RECTORY AT FT MONROE 

CA8 - 2L C:\COB\C\CAB-ZL.CBR 
REALIGN FT MEADE. ENCLAVE NSA. 
MOVE TO BELVOIR: 704 MI BDE, 902 MI GRP, SAP ORGNS, DINFOS, INSCOM ELEMENTS 
GARRISON ( - 1  , MEDICAL CLINIC ( -  ) 

MOVE TO APG: REC BDE & REC BN 
INACTIVATE: FIRST ARMY & 97TH ARCOM 
MOVE TO BASE X: USAF & USN ELEMENTS, MED CLNC, DECA, COURIER SVC, 55 SC EAC, 
85 HSP GEN (CADRE), ARSPACE, DRMO, ENV HYG AGY, ENGR RES OFC, 144 EOD DET ETC 
ELIMINATE GARRISON(-), MEDICAL CLINIC(-), LAB & DENTAC 

CA11-4 C:\COB\C\CA~~-I.CBR 
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 
MOVES A 450 CIVILIAN ORGN TO FT DETRICK; STOPS INACTIVATION OF DISA ORGNS 

CA11-2R C:\COB\C\CAll-2R.CBR 
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

CA15-1R C:\COB\C\CA15-~R.CBR 
CLOSE SELFRIDGE 

C04 - 1 C:\COB\C\C04-1.CBR 
REVISE BRAC 91. BRAC 91 RECOMMENDED DISESTABLISHMENT OF THE US ARMY BIO- 
MEDICAL RESEARCH DEVELOPMENT LABORATORY AT WRIGHT-PATTERSON AIR FORCE, 
OHIO. THIS ALTERNATIVE MOVES THE HEALTH ADVISORIES ENVIRONMENTAL FATE 
RESEARCH, AND MIL CRITERIA RESEARCH FVNCTIONS OF THE ENVIRONMENTAL QUALITY 
RESEARCH BRANCH TO APG. THE REMAINING FUNCTIONS OF CONDUCTING NON- 
MAMMALIAN TOXICITY ASSESSMENT MODELS AND ONSITE BIOMONITORING RES REMAINS 
AT FT DETRICK. 

CA15-1 C:\COB\C\CA15-1.CBR 
CLOSE SELFRIDGE, MOVE TACOM RELATED ACTIVITIES TO DETROIT ARSENAL 



-8-1 C:\COB\C\CA~-1.c~~ 
CLOSE FT MEADE. ENCLAVE NSA. MOVE DINFOS, FIELD BAND TO BELVOIR 
INACTIVATE 1ST ARMY. ELIMINATE CORPS TROOPS, GARRISON, MED DEP. 
MOVE INSCOM ACTIVITIES AND MISC TO BASE X. MOVE AIR FORCE PERSONNEL 
TO AFB. MOVE NAVY AND MARINE PERSONNEL TO NAVY BASE. 97TH ARCOM IS 
INACTIVATED. 

-11-1 C:\COB\C\CA~~-1.c~~ 
CLOSE FT RITCHIE, MOVE llllTH AND 1108 SIG TO FT RITCHIE EXCEPT FOR THE 31 
HQ llllTH PERSONNEL THAT ARE AT SITE R. MOVE ISEC-CONUS TO HUACHUCA EXCEPT 
FOR 40 CIV WHO ARE GOING TO FT DETRICK. MOVE ALL OTHER TO BASE X 

-09-1 C:\COB\C\CA09-1.CBR 
CLOSE FT MONROE. MOVE TRADOC, ROTC CADET CMD, CIV PERS ACTIVITY AND ARMY 
PERS CTR TO FT EUSTIS. MOVE DA CIV TNG DET, USAINSCOM BN, SCH USA WAR CO, 
AVN CMD, 1ST USARIBSS, AUDIT AGENCY, AIR FORCE, NAVY, US ARMY AF ELE, 
ENGR DIV-NO ATL, AND BAND TO BASE X, ELIMINATE REMAINDER, 
CHAMBERLAIN HOTEL REMAINS. 

-09-1 C:\COB\C\CA09-ll.CBR 
CLOSE FT MONROE. MOVE TRADOC, ROTC CADET CMD, CIV PERS ACTIVITY AND ARMY 
PERS CTR TO FT EUSTIS. MOVE DA CIV TNG DET, USAINSCOM BN, SCH USA WAR CO, 
AVN CMD, 1ST USARIBSS, AUDIT AGENCY, AIR FORCE, NAVY, US ARMY AF ELE, 
ENGR DIV-NO ATL, AND BAND TO BASE X, ELIMINATE REMAINDER, 
CHAMBERLAIN HOTEL REMAINS. 

CA09-2 C:\COB\C\CA09-2.CBR 
ENCLAVE FT MONROE. MOVE TRADOC & SUPPORTING OFCS AND ROTC CADET CMD TO 
FT EUSTIS. ELIMINATE MONROE GARRISON, MONROE MWR, AAFES, DIN FAC CONTR SPT, 
HEALTH & DENTAL CLINIC & COMMISSARY. LEAVES TDC AVN DET AT LANGLEY. LAM 
MOVES TO CRYSTAL c I m  BEFORE BRAC. NAVAL SURF WARF CTR & CHAMBERLAIN HOTEL 
REMAIN AT FT MONROE. 

C04-2 C:\COB\C\C04-2.CBR 
CHANGE BRAC 91 RECOMMENDATION. THIS SCENARIO PROVIDES THE COST SAVINGS 
THAT IS INCURRED BY PERSONNEL NOT HAVING TO MOVE TO WRIGHT-PATTERSON AFB. 
THIS COST SAVINGS WILL BE INSERTED IN SCENARIO C04-1 

  here are 103 COBRA data files. 
COBRA FILES IN C:\COB\L\ 
(As of 07:29 04/14/1995) 

Description: File Name: 
- - - - - - - - - - - -  - - - - - - - - - -  
IF~-1 C:\COB\L\LIMA.CBR 
CLOSE THE LIMA TANK PLANT, ELIMINATE ALL MILITARY AND CIVILIAN POSITIONS, 
AND MOTHBALL THE FACILITY. FACILITY IS A GOCO WITH GENERAL DYNAMICS BEING 
THE CONTRACTOR. 



LEI- 1 C:\COB\L\LE~-1.c~~ 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs 
ELIMINATED 34 CIVILIAN POSITIONS REDUNDANT TO BASOPS FUNCTIONS 
ONE TIME MOVING COSTS OF $326K INCLUDED 
COMMUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 75% OF ESTIMATE 
SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AM) 300K SQUARE FEET OF EXCESS TEMP ADMIN 

LEI- 1x1 C:\COB\L\LEl-1xl.CBR 
ALL TO BELVOIR 
RENOVATE FACILITY 

LEI - 1x3 C:\COB\L\LEl-lx3.CB~ 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs 
BOSMM CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP 
ONE T I M E  MOVING COSTS O F  $326K INCLUDED 

COMMUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 75% OF ESTIMATE 
SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN 

LEI - 1x1 C:\COB\L\LE~-1x4.~~~ 
ALL TO ROCK ISLAND ARSENAL, IL 
RENOVATE FACILITY FOR HQ, AMC AND SRAs 
BOSMM CALLS FOR 111 PLUS-UP; 
COMMUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST 
ADP UPGRADES @ RIA TO SPT HQ, AMC (REDUCED BY 75% OF ESTIMATE 
SINCE DEFENSE MEGA CENTER WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 

LEI- 1x5 C:\COB\L\LE~-1x5.~~~ 
VACATE LEASE 
BUILD AT FORT MEADE 
BASOPS PLUS-UP OF 109 PER BOSMM RUN 

LEI- 1x6 C:\COB\L\LE~-lx6.CBR 
VACATE LEASE 
BUILD AT REDSTONE ARSENAL, AL 
BASOPS PLUS-UP OF 111 PER BOSMM RUN 

LEI-2 C:\COB\L\LE~-2.c~~ 
VACATE LEASE 
BUILD AT FORT MEADE 

LEI-2x1 C:\COB\L\LE~-2x1.~~~ 
VACATE LEASE 
RENOVATE AT FORT MEADE 



LEI - 2x2 C:\COB\L\LEl-2x2.CB~ 
VACATE LEASE 
EXISTING CONSTRUCTION AT MEADE 

LEI-2x3 C:\COB\L\LEl-2X3.CBR 
VACATE LEASE 
BUILD AT FORT MEADE 
BASOPS PLUS-UP OF 109 PER BOSMM RUN 

LEI- 3 C:\COB\L\LEl-3.CBR 
VACATE AMC LEASE 
MOVE TO TECOM HQ APG 
TECOM HQ TO WSMR NEW CONSTRUCTION 

LEI. - 3x1 C:\COB\L\LEl-3xl.CB~ 
VACATE AMC LEASE 
MOVE TO TECOM HQ APG 
TECOM HQ TO WSMR NO CONSTRUCTION 

LE~O-1 C:\COB\L\LE~O-1.c~~ 
CONSTRUCT NEW FACILITY 
CONSOLIDATE ALL OPERATIONAL TESTING AT FORT HOOD AND ALIGN WITH WESTERN 
TEST COMPLEX 

LE10-1x1 C:\COB\L\LE~O-1x1.~~~ 
CONSTRUCT NEW FACILITY 
CONSOLIDATE ALL OPERATIONAL TESTING AT FORT HOOD AND ALIGN WITH WESTERN 
TEST COMPLEX 
USING DATA CALL CERTIFIED DATA FOR LEASE COSTS 

LE10-1x2 C:\COB\L\LElO-lX2.CBR 
CONSTRUCT NEh' FACILITY @ FT HOOD 
CONSOLIDATE ALL OPERATIONAL TESTING AT FORT HOOD AND ALIGN WITH WESTERN 
TEST COMPLEX 
USE ONLY OPTEC HQ PERSONNEL PER DATA CALL (OEC ALREADY RELOCATED TO HOOD) 
LEASE COST REDUCED PROPORTIONALLY TO $295K 

LE10-1x3 C:\COB\L\LElO-lX3.CBR 
RENOVATE FACILITY @ FT BLISS 
CONSOLIDATE ALL OPERATIONAL TESTING AT FORT BLISS AND ALIGN WITH WESTERN 
TEST COMPLEX 
USE ONLY 50% OPTEC HQ PERSONNEL PER DATA CALL (OEC ALREADY RELOCATED TO HOOD) 
LEASE COST REDUCED PROPORTIONALLY TO $150K 

LE10-2 C:\COB\L\LElO-2.CBR 
CONSTRUCT NEW FACILITY 
CONSOLIDATE OPERATIONAL TESTING AND ALIGN WITH WESTERN 
TEST COMPLEX 



LEI 0 - 2x1 C:\COB\L\LElO-2Xl.CBR 
CONSTRUCT NEW FACILITY 
CONSOLIDATE OPERATIONAL TESTING AND ALIGN WITH WESTERN 
TEST COMPLEX 
DATA CALL CERTIFIED LEASE COST USED 

LE10-3 C:\COB\L\LElO-3.CBR 
CONSTRUCT NEW FACILITY 
CONSOLIDATE OPERATIONAL TESTING AND ALIGN WITH WESTERN 
TEST COMPLEX 

LE10- 3x1 C:\COB\L\LElO-3xl.CBR 
CONSTRUCT NEW FACILITY 
CONSOLIDATE OPERATIONAL TESTING AND ALIGN WITH WESTERN 
TEST COMPLEX 
DATA CALL CERTIFIED LEASE COST USED 

LE~O-4 C:\COB\L\LE~O-4.c~~ 
ALL TO BELVOIR 
CONSTRUCT FACILITY 

LE10-4x1 C:\COB\L\LElO-4xl.C~~ 
ALL TO BELVOIR 
NO CONSTRUCTION 

LE10-4x2 C:\COB\L\LElO-4X2.CBR 
ALL TO BELVOIR 
RENOVATE 
USING DATA CALL NUMBERS OF PERSONNEL REFLECTING OEC ALREADY MOVED TO HOOD 

LE10-4x3 C:\COB\L\LElO-4X3.CBR 
ALL TO BELVOIR 
NO CONSTRUCTION 
DATA CALL CERTIFIED LEASE COST USED AND ADJUSTED FOR 84 PEOPLE (295K) 
ACTUAL NUMBERS OF PERSONNEL REMAINING AFTER OEC MOVE TO HOOD IN -96 (84) 

LE10-4x4 c:\cOB\L\LElo-4X4.CBR 
ALL TO BELVOIR 
RENOVATE 
USING DATA CALL NUMBERS OF PERSONNEL REFLECTING OEC ALREADY MOVED TO HOOD 

LE10-5 C:\COB\L\LElO-5.CBR 
CONSTRUCT NEW FACILITY 

L E ~ O  - 5x1 C:\COB\L\LEIO-5x1.~~~ 
CONSTRUCT NEW FACILITY 
DATA CALL CERTIFIED DATA USED 

LE11-1 C:\COB\L\LE~~-~.CBR 
VACATE LEASE 
NEW CONSTRUCTION 



~ ~ 1 1 - 1 x 1  C:\COB\L\LEI~-1x1.~~~ 
VACATE LEASE 
MOVE INTO DLA BUILDING / COMMUNICATIONS COSTS PLUS LOCAL MOVE 

LE11-1x3 C:\COB\L\LEll-lX3.CBR 
VACATE LEASE 
MOVE INTO DLA BUILDING / COMMUNICATIONS COSTS PLUS LOCAL MOVE 

LEI1 - 1x5 C:\COB\L\LEll-lX5.CBR 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 

LEI2 - 1 C:\COB\L\LE12-1.CBR 
ALL TO BELVOIR 
CONSTRUCT FACILITY 

LE12 - 1x1 C:\COB\L\LE~~-IX~.CBR 
ALL TO BELVOIR 
NO CONSTRUCTION 

LE12-2 C:\COB\L\LE12-2.c~~ 
ALL TO BELVOIR 
CONSTRUCT FACILITY 
THIS USES DATA CALL DATA WHICH VARIES GREATLY FROM ASIP AND BALD 

LE12 - 3 C:\COB\L\LE~~-3.c~~ 
ALL TO MEADE 
CONSTRUCT FACILITY 
THIS USES DATA CALL DATA WHICH VARIES GREATLY FROM ASIP AND BALD 

LE13 - 1 C:\COB\L\LE13-1.CBR 
VACATE LEASE 
CONSTRUCT NEW FACILITY 

14-1 C:\COB\L\LE~~-1.CBR 
REWCATE TO BELVOIR 
BUILD 

14 - 1x1 C:\COB\L\LE~~-IX~.CBR 
RELOCATE TO MEADE 
BUILD 



LE2 - 1 C:\COB\L\LE~-~.CBR 
VACATE LEASE AT ST. LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATE AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COMMAND WITH 2 RDEC'S: 
AVIATION & MISSILE; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS IS 
TO REALIGN WITH ABERDEEN PG TO FORM THE SOLDIERS COMMAND; MOVE ALL FUNCTIONS 
RELATED TO MATERIEL MANAGEMENT ACQUISITION SUPPORT TO DETROIT ARSENAL OR 
FORT MONMOUTH TO ALIGN FUNCTIONS WITH ITS COMMODITY. 
SOURCE: TASS, SINGLEY WHITE PAPER & HQ AMC 

LE2 - 1x1 C:\COB\L\LE2-1Xl.CBR 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
RENOVATE AT RIA 
BUILD AT RSA 
PRICE SUPPORT CENTER CLOSES AS A RESULT 

LE2 - 1x2 C:\COB\L\LE~-1x2.~~~ 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
RENOVATE AT RIA 
BUILD AT RSA 
CORRECTED ACCOUNTABILITY OF "OTHERS" CATEGORY: IN 2-1 THEY WERE COUNTED 
AND FIRED. IN THIS ONE THEY WERE NOT COUNTED AT ALL THEREFORE 
NO SAVINGS WERE REALIZED FOR PERSONNEL 
ALL "X2" SCENARIOS WILL REFLECT THIS CORRECTION 

LE2 - 1x3 C:\COB\L\LE2-lX3.c~~ 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
RENOVATE AT RIA INCORPORATING REAL RENOVATION COSTS FOR THE AREA $45/SQ FT 
BUILD AT RSA 
CORRECTED ACCOUNTABILITY OF "OTHERS" CATEGORY: IN 2-1 THEY WERE COUNTED 
AND FIRED. IN THIS ONE THEY WERE NOT COUNTED AT ALL THEREFORE 
NO SAVINGS WERE REALIZED FOR PERSONNEL 
ALL "X2" SCENARIOS WILL REFLECT THIS CORRECTION 

LE2-2 C:\COB\L\LE2-2.CBR 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPA'CE EXISTS--VACATE LEASES 
BUILD AT RSA 
BUILD AT ABERDEEN FOR TRP SPT 

LE2 - 2x1 C:\CoB\L\LE2-2xl.CB~ 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
BUILD AT RSA 
RENOVATE AT ABERDEEN (BASED ON TECOM MOVE WEST) 



LE2 - 2x2 C:\COB\L\LE2-2X2.CBR 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
BUILD AT RSA 
BUILD AT ABERDEEN FOR TRP SPT 
CORRECTED ACCOUNTABILITY OF "OTHERS" CATEGORY: IN PREVIOUS RUNS THEY WERE 
COUNTED AND FIRED. NOW THEY ARE NOT COUNTED AND THEREFORE NO SAVINGS 
ALL "X2" SCENARIOS REFLECT THIS CORRECTION 

LE2 - 3 C:\COB\L\LE2-3.CBR 
ALIGN FUNCTIONAL COMMANDS WITH PROPONENTS 
SPACE EXISTS--VACATE LEASES 
BUILD AT RSA 

LE2- 5 C:\COB\L\LE~-S.CBR 
EXAMINE CONSOLIDATING AVN FACILITIES AT CORPUS CHRISTI 

LE2-6 C:\COB\L\LE2-6.CBR 
VACATE LEASE AT ST. LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATING AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COMMAND; NON-AVIATON 
F'UNCTIONS RELATED TO SOLDIER SYSTEMS IS TO REALIGN WITH NATICK RDEC; MOVE 
ALL F'UNCTIONS RELATED TO MATERIEL MANAGEMENT ACQUISITION SUPPORT TO DETROIT 
ARSENAL OR FORT MONMOUTH TO ALIGN RRJCTIONS WITH ITS COMMODITY. 
SOURCE: SA 

LE3 - 1 C:\COB\L\LE3-~.CBR 
CONSTRUCT NEW FACILITY 

LE3 - 1x1 C:\COB\L\LE3-1xl.C~~ 
NO CONSTRUCTION JUST RENOVATE 

LE3-2 C:\COB\L\LE3-2.CBR 
CONSTRUCT NEW FACILITY 

LE3 -2X1 C:\COB\L\LE3-2xl.CB~ 
CONSTRUCT NEW FACILITY 

LE3.- 2x2 C:\COB\L\LE3-2x2.C~~ 
CONSTRUCT NEW FACILITY 
EXCLUDED INTERNS LISTED AGAINST PERSCOM (1013 USC) 
LEASE DATA FROM SPACE & BLDG MANAGEMENT 

LE4 - 1 
VACATE LEASE 
CONSTRUCT NEW 

LE4-2 C:\COB\L\LE4-2.CBR 
VACATE LEASES 
CONSTRUCT AND RENOVATE AT RIA 



LE4 - 3 C:\COB\L\LE4-3.CBR 
VACATE LEASE 
MOVE INTO BROOKE ARMY MED CENTER W/ FIXED RENOVATION COSTS OF $10M 
AND $14M FOR MAIN AND BEACH BUILDINGS 
CONSTRUCT REQUIRED WAREHOUSE FACILITY 91K SQ FT PER OCAR DATA.CALL 
CONSTRUCT REQUIRED LIGHT INDUSTRIAL FACILITY 43K SQ FT PER OCAR DATA CALL 
$513K ONE TIME MOVING COST FOR ADP PER OCAR DATA CALL 

LEI - XX 
VACATE LEASE 
CONSTRUCT NEW 

LE5-XX C:\COB\L\LE5-XX.CBR 
TEST RUN 
CONSTRUCTION 
CUT NUMBER MOVED ONTO RSA BY 100 TO LESSEN BASOPS IMPACT 
LEASE = $4,414 PER YEAR PER PERSON 

BASOPS AT RSA = $4,185 PER PERSON 

LE6 - 1 C:\COB\L\LE6-~.CBR 
ALL TO BELVOIR 
CONSTRUCT FACILITY 

LE6 - 1x1 C:\COB\L\LE6-1xl.CB~ 
ALL TO BELVOIR 
NO CONSTRUCTION 

LE6-2 C:\COB\L\LE6-2.c~~ 
ALL TO MEADE 
CONSTRUCT FACILITY 

LE6 - 3x1 C:\COB\L\LE6-3xl.C~R 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S and BALLSTON WEBB MTMC TO MEADE 

LE6,- 3x10 C:\COB\L\LE6-3XlO.CBR 
VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMBINATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLE FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO DLA BLDG 
PORTION OF OPTEC HQ TO FORT BLISS 

LE6 - 3x2 C:\COB\L\LE6-3X2.CBR 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S JAG TO MEADE 



LE6 - 3x3 C:\COB\L\LE6-3X3.CBR 
VACATE LEASE 
NEW CONSTRUCTION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO ONE FACILITY 

LE6 - 3x4 C:\COB\L\LE6-3X4.CBR 
VACATE LEASE 
NEW CONSTRUCTION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO ONE FACILITY 

LE6 - 3x5 C:\COB\L\LE6-3X5.CBR 
VACATE LEASE 
NEW CONSTRUCTION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLE FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 

LE6 - 3x6 C:\COB\L\LE6-3X6.CBR 
VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMBINATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLE FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO DLA BLDG 

LE6 - 3x7 C:\COB\L\LE6-3X7.CBR 
VACATE LEASE 
BAILEY'S JAG TO BELVOIR INTO DLA BLDG 

LE6 - 3x8 C:\COB\L\LE~-3x8.~~~ 
VACATE LEASE 
BAILEY'S MTMC TO BELVOIR INTO DLA BLDG 

LE6 - 3x9 C:\COB\L\LE~-3x9.CBR 
VACATE LEASE 
NEW CONSTRUCTION 

LE7-1 C:\COB\L\LE7-1.CBR 
VACATE LEASE 
BUILD ON FORT CARSON 

LE7 - 1x1 C:\COB\L\LE7-1xl.C~~ 
VACATE LEASE 
NO CONSTRUCTION ON FORT CARSON 
MINIMAL RENOVATION RESULT OF DOWNSIZING AT CARSON 
1-TIME MOVE COST FOR 468 PEOPLE $109K 
1-TIME MOVE COST FOR ADP EQUIP $200K 
REQUIRES USE OF 18,600 SQUARE FT OF TEMP ADMIN SPACE OR BUILD 

LE7 - 1x2 C:\COB\L\LE7-lX2.CBR 
VACATE LEASE 
NO CONSTRUCTION ON FORT CARSON 
NO RENOVATION RESULT OF DOWNSIZING AT CARSON 



LEE - 1x1 C:\COB\L\LEB-1xl.CB~ 
VACATE LEASE 
RENOVATE @ BELVOIR 

LE8 - 2x1 C:\COB\L\LEB-2Xl.CBR 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 201 PERSONNEL $47K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 

LEE - 2x2 C:\COB\L\LEB-2X2.CBR 
VACATE LEASE 
MOVE INTO DLA BUILDING / COMMUNICATIONS COSTS PLUS LOCAL MOVE 

LE9- 1x1 C:\COB\L\LE9-1xl.C~~ 
VACATE LEASE 
USE EXISTING SPACE AT ADELPHI 

L E ~ - 2  C:\COB\L\LE~-2.c~~ 
VACATE LEASE 
USE EXISTING SPACE AT APG 

LE9-XX C:\COB\L\LE~-XX.CBR 
LEASE TO LEASE EXPERIMENT 
ASSUMES EQUIVALENT LEASE COST IN MDW 

LE99-XX C:\COB\L\LE~~-XX.CBR 
ISC PROVIDED DATA: MOVE 40 CIVILIANS 
ELIM 89 CIVILIANS 
STOCK & EQUIP MOVE COSTS $708K 
LEASE COST @ ST. LOUIS $2.68M 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94) 

LEI1 - 1x6 C:\COB\L\LEll-lX6.CBR 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
 ON^-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED AS I P NUMBERS 



LEI -XXX C:\COB\L\LEI-XXX.CBR 
VACATE LEASE 
MOVE INTO PURCHASED BLDG @ $12M 
ONLY MOVE PERSONNEL PER EXPERIMENTAL DATA 
ELIMINATE WAREHOUSE REQUIREMENT 
ELIMINATE LIGHT INDUSTRIAL SPACE 
ELIMINATE ADP MOVING AND INSTALLATION COSTS 
ELIMINATE COMMUNICATIONS COSTS 

LE4 -WY C:\COB\L\LEI-YW.CBR 
VACATE LEASE 
MOVE INTO BROOKE ARMY MED CENTER W/ NO RENOVATION COSTS 
MOVE PERSONNEL FROM ST. LOUIS AND ATLANTA 
CONSTRUCT REQUIRED WAREHOUSE FACILITY 10K SQ FT PER OCAR DATA CALL 
$2.5M COMMUNICATIONS ESTABLISHMENT COSTS 
$250K ONE TIME MOVING COST FOR ADP HALF OF ORIGINAL COSTS 
ELIMINATED BASOPS COSTS AT FT SAM HOUSTON PER OCAR REQUEST 

LEE - 1x11 C:\COB\L\LEE-lX11.CBR 
VACATE LEASE 
RENOVATE @ BELVOIR 

LE11-1x7 C:\COB\L\LEll-lX7.CBR 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 20 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 

LE11-1x8 C:\COB\L\LE~~-1x8.~~~ 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSMM ADDS = 16 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 
RE~ISED ACSIM MILCON SPECIFICATIONS BY TYPE OF CONSTRUCTION 

LE8-1 C:\COB\L\LE8-~.CBR 
VACATE LEASE 
CONSTRUCT NEW 69 BELVOIR 

LEE - 2 C:\COB\L\LEB-2.CBR 
VACATE LEASE 
CONSTRUCT NEW @ MEADE 



LE2 - 8 C:\COB\L\LEZ-8.CBR 
VACATE LEASE AT ST LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATE AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COMMAND WITH 2 RDEC1s: 
AVIATION & MISSILE; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS IS 
TO REALIGN WITH FORT BENNING TO FORM THE SOLDIERS COMMAND; MOVE ALL 
FUNCTIONS RELATED TO MATERIEL MANAGEMENT ACQUISITION SUPPORT TO DETROIT 
ARSENAL OR FORT MONMOUTH TO ALIGN FUNCTIONS WITH ITS COMMODITY. 
SOURCES: TASS, SINGLEY WHITE PAPER, AMC 

LE2-9 C:\COB\L\LE2-9.CBR 
VACATE LEASE AT ST.LOUIS BY CLOSING AVIATION-TROOP COMMAND (ATCOM) AND 
CONSOLIDATE AVRDEC, AVIATION MANAGEMENT AND PEO STRUCTURE WITH REDSTONE 
ARSENAL (RSA) TO FORM THE ARMY AVIATION & MISSILE COMMAND WITH 2 RDEC1s: 
AVIATION & MISSILE; NON-AVIATION FUNCTIONS RELATED TO SOLDIER SYSTEMS IS 
TO REALIGN WITH ROCK ISLAND ARSENAL TO FORM THE SOLDIERS COMMAND; MOVE ALL 
FUNCTIONS RELATED TO MATERIAL MANAGEMENT ACQUISITION SUPPORT TO DETROIT 
ARSENAL AND FORT MONMOUTH TO ALIGN F'UNCTIONS WITH ITS COMMODITY. 
SOURCES: TASS, SINGLEY WWITE PAPER, AMC 

LAB-2 C:\COB\L\LAB-2.c~~ 
TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED wIm THE CSF OF FIXED WING, 
PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS TO NAWC-PAX RIVER, MD 
SOURCE: LJCSG 

LAB-2A C:\COB\L\LAB-2A.CBR 
TRANSFER MRDEC PERSONNEL ASSOCIATED WITH THE CSF OF FIXED WING, PROPULSION 
AVIONICS AND FLIGHT SUBSYSTEMS TO NAWC-PAX RIVER, MD 
SOURCE: LJCSG 

LAB-3 C:\COB\L\LAB-3.CBR 
EXPLORING THE POSSIBILITY TO TRANSFER FIXED WING, PROPULSION, AVIONICS AND 
FLIGHT SUBSYSTEMS CSF ISE WORKLOAD FROM AVRDEC - ST.LOUIS, MO TO THE NAVY 
AT NAWC PAX RIVER, MD. 
SOURCE: LJCSG 

LAB-4 C:\COB\L\LAB-4.CBR 
SCENARIO TRANSFERS ENERGETICS (PROPULSION) WORKLOAD FROM MRDEC - REDSTONE 
ARSENAL, AL TO THE NAVY NAWC - CHINA LAKE, CA 
SOURCE: LJCSG 

LAB-5 C:\COB\L\LAB-5.CBR 
COMBINE THE ENERGETICS (PYROTECHNICS) WORKLOAD FROM PICATINNY ARSENAL WITH 
THE NAVY - NAWC, CRANE, IN 
SOURCE: LJCSG 

LAB-1 C:\COB\L\LAB-I.CBR 
PER LABORATORY JOINT CROSS SERVICE GROUP (LJCSG) ALTERNATIVE, THIS SCENARIO 
COLLOCATES SCIENCE & TECHNOLOGY DIRECTED ENERGY WEAPONS WORKLOAD FROM ARMY 
RESEARCH LABORATORY - ADELPHI, MD TO AIR FORCE AT PHILLIPS - KIRTLAND, NM. 
SOURCE: LJCSG 



LAB-6 C:\COB\L\LAB-6.CBR 
TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE COMMON SUPPORT FUNCTION 
FIXED WING, PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS SPECIFICALLY UAV TO 
THE AIR FORCE AT WPAFB-ASC. 
SOURCE: LJCSG 

LAB-6A C:\COB\L\LAB-6A.CBR 
TRANSFER MRDEC PERSONNEL WORKLOAD ASSOCIATED WITH THE COMMON SUPPORT FUNCTION 
FIXED WING, PROPULSION, AVIONICS AND FLIGHT SUBSYSTEMS SPECIFICALLY UAV TO 
THE AIR FORCE AT HILL AFB, UT. 
SOURCE: WCSG 

LAB-7 C:\COB\L\LAB-7.CBR 
TRANSFER AVRDEC ISE WORKLOAD FOR THE ARMY'S SMALL C-22, C-12 ETC, FIXED WING 
AIRCRAFT. AIR FORCE IDENTIFIED TINKER AFB AS THE GAINING INSTALLATION. THE 
AIR FORCE HAS NO IN-HOUSE ISE FOR C-22 AND C-12 AIRCRAFT. THE SUPPORT 
REQUIREMENTS WOULD BE ACCOMPLISHED BY OC-ALC, TINKER AFB THROUGH CONTRACTOR 
SUPPORT. A MISSION TRANSFER FOR THIS ACTIVITY WAS INCLUDED WITH SUFFICIENT 
PERSONNEL TO ESTABLISH AND MAINTAIN CONTRACTED ISE FOR THE A R M Y ' S  C-22/C-12s 

SOURCE: LJCSG 

LAB- 8 C:\COB\L\LAB-8.c~~ 
CONSOLIDATE HQS ARI, ALEXANDRIA, VA INTO A SINGLE SITE AT ORLANDO, FL. 
THE LJCSG RECOMMENDATION UNDER TRAINING SYSTEMS MOVES WORKLOAD TO STRICOM, 
ORLANDO, FL THE MANPOWER & PERSONNEL WORKLOAD OF HQ ARI LOGICALLY SHOULD 
MOVE THERE IF FINANCIALLY FEASIBLE. 
SOURCE: LJCSG 

LAB- 9 C:\COB\L\LAB-9.c~~ 
COLOCATE TRAINING SYSTEMS WORKLOAD FROM HQS-ARI, ALEXANDRIA, VA TO NAWCTSD, 
ORLANDO, FL. 
SOURCE : LJCSG 

LE2 - 6A C:\COB\L\LEZ-6A.CBR 
CLOSE BY VACATING THE LEASE AND REALIGNING MISSIONS/RTNCTIONS AS FOLLOWS: 
- RELOCATE AVRDEC, AVIATION MGMT, AND AVIATION PEO STRUCTURE TO REDSTONE TO 
FORM THE AVIATION & MISSILES COMMAND 
- RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM TO NATICK RDEC TO ALIGN WITH 
SOLIDIER SYSTEMS COMMAND 
- RELOCATE COMMUNICATIONS-ELECTRONICS FUNCTIONS TO FT. MONMOUTH TO ALGIN WITH 
CECOM 
- RELOCATE AUTOMOTIVE FUNCTIONS TO DETROIT ARSENAL TO ALIGN WITH TACOM. 

LAB-1~ C:\COB\L\LAB-~A.CBR 
COLLOCATE SCIENCE & TECHNOLOGY DIRECTED ENERGY WEAPONS WORKLOAD FROM ARMY 
RESEARCH LAB, ADELPHI, MD TO AIR FORCE AT PHILLIPS-KIRTLAND AF'B, NM 
SOURCE: WCSG 



MA4-7-1 C:\COB\M\MA4-7-1.CBR 
REALIGN FT DRUM: 
(1) MOVE lOTH ID TO ALASKA. DIVIDE UNITS AS NECESSARY BETWEEN FRA & FWA. 
(2 ) MOVE EAD UNITS TO ALASKA. 
(3) KEEP AN RC ENCLAVE AT DRUM. 

MA8 - 2 C:\COB\M\MA8-2.c~~ 
REALIGN FT RILEY: 
(1 ) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3R.D BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
(3) INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
(4) REFLAG TWO REMAINING 2AD BRIGADES AS 1AD AND 1ID BRIGADES. 
(5) KEEP A RESERVE COMPONENT ENCLAVE. 

MA4-2 C:\COB\M\MA4-2.CBR 
REALIGN FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
( 2 )  INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 

(3) MOVE REMAINING 2AD BRIGADE FROM HOOD TO CARSON AND REFLAG AS 3RD BDE, 
4TH ID. 
(4) KEEP A RESERVE COMPONENT ENCLAVE. 

MA8 - 1 C:\COB\M\MA8-~.CBR 
CLOSE FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
( 3 )  INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
(4) REFLAG TWO REMAINING 2AD BRIGADES AS 1AD AND 1ID BRIGADES. 

MA4-8-1 C:\COB\M\MA4-8-1.CBR 
REALIGN FT DRUM: 
(1) MOVE lOTH ID TO POLK AND EAD TO KNOX. 
(2) MOVE POLK EAD TO RILEY, 2ACR TO CARSON, AND ADA BDE TO BLISS 
(3) MOVE 3ACR TO CARSON 
(4) MOVE ADA BDE FROM HOOD TO BLISS. 
(5) KEEP AN RC ENCLAVE AT DRUM. 

MA~O-1 C:\COB\M\MA~O-1.c~~ 
CLOSE FT WAINWRIGHT AND MOVE ALL ACTIVITIES TO FT RICHARDSON. 

MA10-2 C:\COB\M\MAlO-2.CBR 
REALIGN FT WAINWRIGHT: 
(1) MOVE ALL ACTIVITIES TO FT RICHARDSON. 
(2) KEEP AN RC ENCLAVE. 



MA4 - 5 C:\COB\M\MA4-5.CBR 
REALIGN FT DRUM AND FT RILEY: 
(1) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(2) MOVE REMAINING 2AD BRIGADE TO CARSON AND REFLAG AS 3RD BDE, 4TH ID. 
(3) MOVE LIGHT DIVISION W/TWO BRIGADES AND SUPPORT CAP TO HOOD. 
(4) MOVE TWO HEAVY BRIGADES ALIGNED W/lID AND 1AD TO BLISS. 
(5) KEEP A RESERVE COMPONENT ENCLAVE. 

 MA^-1 C:\COB\M\MA~-1.c~~ 
CLOSE FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
(2) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(3) MOVE REMAINING 2AD BRIGADE FROM HOOD TO CARSON AND REFLAG AS 3RD BDE, 
4TH ID. 

MA4-5-1 C:\COB\M\MA4-5-1.CBR 
REALIGN FT DRUM AND FT RILEY: 
(1) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(2) MOVE REMAINING 2AD BRIGADE TO CARSON AND REFLAG AS 3RD BDE, 4TH ID. 
(3) MOVE LIGHT DIVISION W/TWO BRIGADES AND SUPPORT CAP TO HOOD. 
(4) MOVE TWO HEAVY BRIGADES ALIGNED W/lID AND 1AD TO BLISS. 
(5) KEEP A RESERVE COMPONENT ENCLAVE. 

MA8 - 2 C:\COB\M\MA8-2-1.CBR 
REALIGN FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
( 3 )  INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
( 4 )  REFLAG TWO REMAINING 2AD BRIGADES AS 1AD AND 1ID BRIGADES. 
(5) KEEP A RESERVE COMPONENT ENCLAVE. 

MA4-2-1 C:\COB\M\MA4-2-1.CBR 
REALIGN FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
(2) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
( 3 )  MOVE REMAINING 2AD BRIGADE FROM HOOD TO CARSON AND REFLAG AS 3RD BDE, 
4TH ID. 
(4) ICEEP A RESERVE COMPONENT ENCLAVE. 

MA4-4 C:\COB\M\MA4-4.CBR 
CLOSE FT DRUM AND FT RILEY: 
(1) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(2) MOVE REMAINING 2AD BRIGADE TO CARSON AND REFLAG AS 3RD BDE, 4TH ID. 
(3) MOVE LIGHT DIVISION W/TWO BRIGADES AND SUPPORT CAP TO HOOD. 
(4) MOVE TWO HEAVY BRIGADES ALIGNED W/~ID AND  AD TO BLISS. 

MA7-2-1 C:\COB\M\MA7-2-1.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON 



MA4-2-2 C:\COB\M\MA4-2-2.CBR 
REALIGN FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
(2) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(3) MOVE REMAINING 2AD BRIGADE FROM HOOD TO CARSON AND REFLAG AS 3RD BDE, 
4TH ID. 
( 4 )  KEEP A RESERVE COMPONENT ENCLAVE. 

MA7-1 C:\COB\M\MA7-1.CBR 
CLOSE FT RICHARDSON AND MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 

MAE-2-2 C:\COB\M\MAE-2-2.CBR 
REALIGN FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
(3) INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
( 4 )  REFLAG TWO REMAINING 2AD BRIGADES AS 1AD AND 1ID BRIGADES. 
(5) KEEP A RESERVE COMPONENT ENCLAVE. 

MAE-2-3 C:\COB\M\MAB-2-3.CBR 
REALIGN FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
(3) INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
(4) REFLAG m o  REMAINING  AD BRIGADES AS   AD AND IID BRIGADES. 
(5) KEEP A RESERVE COMPONENT ENCLAVE (200 AREA SUPPORT, 150 GARRISON, 
AND 100 CARETAKERS ) . 

MA3 - 1 C:\COB\M\MA3-1.CBR 
REALIGN FT CARSON: 
(1) INACTIVATE DIV BASE AND ONE MANEWER BRIGADE 
(2) ALIGN REMAINING BRIGADE TO DIVISION AT FT HOOD (2AD TO 4ID) 
(3) MOVE 3ACR FROM FT BLISS TO FT CARSON 

MT4 - 1 C:\COB\M\MT~-~.CBR 
CLOSE FT. GREELY, AK: 
(1) MOVE ALL UNITS TO FT WAINWRIGHT. 
(2) RC DOES NOT WANT AN ENCLAVE. 

MT4 -2 C:\COB\M\MT4-~.CBR 
WARM BED FT. GREELY: 
(1) "SAFARI" FROM FT WAINWRIGHT. 
(2) NO RC REQUIREMENTS FOR ENCLAVE. 



MAE-2-4 C:\COB\M\MAB-2-4.c~~ 
REALIGN FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) INACTIVATE ONE HEAVY BRIGADE AT RILEY. 
(3) INACTIVATE 2AD HQS AND SUPPORT CAP AT HOOD. 
(4) REFLAG TWO REMAINING 2AD BRIGADES AS 1AD AND 1ID BRIGADES. 
(5) KEEP A RESERVE COMPONENT ENCLAVE (200 AREA SUPPORT, 150 GARRISON, 
AND 100 CARETAKERS) . 

MA4-2-3 C:\COB\M\MA4-2-3.CBR 
REALIGN FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
(2) INACTIVATE 2AD HQS, SUPPORT CAP, AND ONE BRIGADE AT HOOD. 
(3) MOVE REMAINING 2AD BRIGADE FROM HOOD TO CARSON AND REFLAG AS 3RD BDE, 
4TH ID. 
( 4 )  KEEP A RESERVE COMPONENT ENCLAVE. 

MAE-2-5 C:\COB\M\MA8-2-5.CBR 
REALIGN FT RILEY: 
(1) MOVE ONE HEAVY BRIGADE FROM RILEY TO CARSON AND REFLAG AS 3RD BDE 
4TH ID. 
(2) REFLAG TWO SEPARATE BRGADES AT HOOD AS 1AD AND 31D BRIGADES. 
(3) KEEP AN RC ENCLAVE (200 AREA SPT, 150 GARRISON, AND 100 CARETAKERS) 

MA7-2-2 C:\COB\M\MA~-2-2.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON 

MA7-2-3 C:\COB\M\MA~-2-3.c~~ 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 

MA7-2-4 C:\COB\M\MA7-2-4.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2). KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 

MT4 - 2 - 1 C:\COB\M\MT4-2-~.CBR 
WARM BED FT. GREELY: 
(1) "SAFARI" FROM FT WAINWRIGHT. 
( 2 )  NO RC REQUIREMENTS FOR ENCLAVE. 

MA7-2-5 C:\COB\M\MA7-2-5.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON 



MA7- 3 C:\COB\M\MA7-3.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 
750 MAN REDUCTION - DCSOPS 

MT4-3 C:\COB\M\MT4-3.CBR 
WARM BED FT. GREELY AND REALIGN FT RICHARDSON: 
(1) "SAFARI" FROM FT WAINWRIGHT. 
(2) NO RC REQUIREMENTS FOR ENCLAVE AT FT GREELY. 
(3) MOVE UNITS FROM FT RICHARDSON TO FT WAINWRIGHT. 
(4) RC ENCLAVE AT FT RICHARDSON. 

MA7-3-1 C:\COB\M\MA7-3-1.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 
500 MAN REDUCTION - DCSOPS 

MA7-4 C:\COB\M\MA7-4.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 
627 MAN REDUCTION - DCSOPS (10 NOV 94) 

MA10-2-1 C:\COB\M\MAlo-2-1.CBR 
REALIGN FT WAINWRIGHT: 
(1) MOVE ALL ACTIVITIES TO FT RICHARDSON. 
(2) KEEP A 50 - MAN CARETAKER FORCE AT WAINWRIGHT 
DCSOPS 627-MAN DECREMENT 

MA7-4-1 C:\COB\M\MA7-4-1.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 
627 MAN REDUCTION - DCSOPS (10 NOV 94) 

MA10-3 C:\COB\M\MAlO-3.CBR 
REALIGN FT WAINWRIGHT: 
(1) MOVE ALL ACTIVITIES TO FT RICHARDSON. 
(2) KEEP A 50 - MAN CARETAKER FORCE AT WAINWRIGHT 
DCSOPS 627-MAN DECREMENT 

MA10-2-2 C:\COB\M\MAlo-2-2.c~~ 
REALIGN FT WAINWRIGHT: 
(1) MOVE ALL ACTIVITIES TO FT RICHARDSON. 
(2) KEEP A 50 - MAN CARETAKER FORCE AT WAINWRIGHT 



MA7-2 C:\COB\M\MA7-~.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 

MA7-2-6 C:\COB\M\MA7-2-6.c~~ 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON (100 MAN). 

MA7-4-1 C:\COB\M\MA7-4-2.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
( 2 )  KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON. 
627 MAN REDUCTION - DCSOPS (10 NOV 94) 

MA4-2-4 C:\COB\M\MA4-2-4.CBR 
REALIGN FT DRUM: 
(1) MOVE LIGHT DIVISION AND SUPPORT CAP TO HOOD. 
(2) MOVE ONE BRIGADE FROM HOOD TO CARSON - REFLAG AS 3RD BDE, 4TH ID 
(3) KEEP RC ENCLAVE. 

MA7 - 5 - 1 C:\COB\M\MA7-5-1.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON (150 MAN) . 

MA7-5-2 C:\COB\M\MA7-5-2.c~~ 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON (150 MAN). 

MA7-5-3 C:\COB\M\MA~-5-3.CBR 
REALIGN FT RICHARDSON: 
(1) MOVE ALL ACTIVITIES TO FT WAINWRIGHT. 
(2) KEEP A RESERVE COMPONENT ENCLAVE AT RICHARDSON (150 MAN) 

MA4-3-1 C:\COB\M\MA4-3-1.CBR 
RELIGN FT DRUM: 
(1)' INACTIVATE lID, ONE BDE, AND SPT CAP. 
(2) MOVE LT DIV TO FT RILEY. 
(3) MOVE EAD UNITS FROM DRUM TO BASE X. 
(4) RETAIN 250-MAN GARRISON AT DRUM FOR MTA. 

MA4-6-1 C:\COB\M\MA4-6-1.c~~ 
RELIGN FT DRUM: 
(1) INACTIVATE 4ID, ONE BDE, AND SPT CAP. 
( 2  ) MOVE LT DIV TO FT CARSON. 
(3) MOVE EAD UNITS FROM DRUM TO BASE X. 
(4) RETAIN 250-MAN GARRISON AT DRUM FOR MTA. 



MA3-1-1 C:\COB\M\MA3-1-1.c~R 
REALIGN FT CARSON: 
(1) INACTIVATE DIV BASE AND ONE MANEWER BRIGADE 
(2) MOVE 3ACR FROM FT BLISS TO FT CARSON 
(3) MOVE 31ST ADA BDE FROM FT HOOD TO FT BLISS 
(4) MOVE 108TH ADA BDE FROM FT POLK TO FT BLISS 

MA3-1-2 C:\COB\M\MA3-1-2.c~~ 
REALIGN FT CARSON: 
(1) INACTIVATE DIV BASE AND ONE MANEUVER BRIGADE 
(2 ) MOVE 3ACR FROM FT BLISS TO FT CARSON 
(3) MOVE 31ST ADA BDE FROM FT HOOD TO FT BLISS 
(4) MOVE 108TH ADA BDE FROM FT POLK TO FT BLISS 

MA4-6-2 C:\COB\M\MA4-6-2.CBR 
RELIGN FT DRUM : 
(1) INACTIVATE 4ID, ONE BDE, AND SPT CAP. 
(2) MOVE LT DIV AND EAD UNITS TO FT CARSON. 
( 3 )  RETAIN A 250-MAN GARRISON AT DRUM FOR MTA. 

MA10-4 C:\COB\M\MAlO-4.CBR 
REALIGN FT WAINWRIGHT: 
(1) MOVE ALL ACTIVITIES TO FT RICHARDSON. 
(2) KEEP A 100-MAN CARETAKER FORCE AT WAINWRIGHT. 
(3) RETAIN A 700-MAN GARRISON STAFF AT FT. RICHARDSON. 

MT4-2-2 C:\COB\M\MT4-2-2.CBR 
WARM BED FT. GREELY: 
(1) "SAFARI" FROM FT WAINWRIGHT. 
(2) NO RC REQUIREMENTS FOR ENCLAVE. 
(3) GARRISON AT GREELY WILL BE INACTIVATED. 

MT4-2-3 C:\COB\M\MT4-2-3.CBR 
REALIGN FT. GREELY: 
(1) RELOCATE COLD REGIONS TEST ACTIVITY (CRTA) AND NORTHERN WARFARE 
TRAINING CENTER (NWTC) TO FT WAINWRIGHT. 
(2) "SAFARI" FROM FT WAINWRIGHT AS MISSIONS DICTATE. 
(3) NO RC REQUIREMENTS FOR ENCLAVE. 
( 4 ) .  GARRISON AT GREELY WILL INACTIVATE, BUT SMALL GARRISON ACTIVITY WILL 
REMAIN (73-MAN). 

MA4-8-2 C:\COB\M\MA4-8-2.CBR 
REALIGN FT DRUM: 
(1) MOVE lOTH ID TO POLK AND EAD TO KNOX. 
(2) MOVE POLK EAD TO RILEY, 2ACR TO CARSON, AND ADA BDE TO BLISS. 
(3 ) MOVE 3ACR TO CARSON 
(4) MOVE ADA BDE FROM HOOD TO BLISS. 
(5) KEEP AN RC ENCLAVE AT DRUM. 



MD1-4 C:\COB\M\MDl-4.CBR 
CLOSE FAMC 
FT SAM HOUSTON-MOVE OPTICAL SCHOOL MEOS 
BASE Z (OTHER MED CTRS) -MOVE MILITARY 
ELIMINATE MEDICAL USCs 
BASE X-CHAMPUS, ENV HYGIENE OFC, USA RES SPT GRP, SEL SVC TM RG 6, ET AL 

MI31 - 4A C:\COB\M\MD~-~A.CBR 
CLOSE FAMC (ARMY $'S ONLY) NO CHAMPUS COSTS, MILCON COSTS OR COST AVOIDANCES 
FT SAM HOUSTON-MOVE OPTICAL SCHOOL MEOS 
BASE Z (OTHER MED CTRSI-MOVE MILITARY 
ELIMINATE MEDICAL USCs 
BASE X-CHAMPUS, ENV HYGIENE OFC, USA RES SPT GRP, SEL SVC TM RG 6. ET AL 

MD1-5 C:\COB\M\MDl-~.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRS)-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X-CHAMPUS, ENV HYG OFC, USA RES SPT GRP, SEL SVC TM RG 6, ET AL 
LEAVES CARETAKERS 
PAYS CHAMPUS AT $60.6M 

MD1-6 C:\COB\M\MDl-6.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRS)-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVS TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
LEAVES CARETAKERS 
PAYS CHAMPUS AT $49.1M 
PHASES OUT FAMC POPULATION 

MD1- 6A C:\COB\M\MDl-6A.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRSI-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVS TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
LE~VES CARETAKERS 
PAYS CHAMPUS AT $49.1M 
PHASES OUT FAMC POPULATION ! ! ! ! !  ARMY ONLY COSTS ! ! ! !  



MD1- 68 C:\COB\M\MDl-~B.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,I~D.PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRS)-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M 
PHASES OUT FAMC POPULATION 

MD1- 68 C:\COB\M\MDl-6K.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD. CLOSE GME-SRG,ImD,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRS)-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M 
PHASES OUT FAMC MISSION POPULATION 

MD1- 6KA C:\COB\M\MDl-6KA.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED.PED 6 RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO BASE Z (OTHER MED CTRS)-MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
DOES NOT PAY CHAMPUS AT $49.1M; DOES NOT PAY FOR MILCON EXCEPT SHAFTER HSG 
PHASES OUT FAMC MISSION POPULATION 

MD1- 7K C:\COB\M\MDl-7Kl.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & PjiD 

MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN IT97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR 
PHASES OUT FAMC MISSION POPULATION 

MD1- 7K1A C:\COB\M\MDl-7KlA.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,ImD,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC. USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PHASES OUT FAMC MISSION POPULATION 



MD1- 7K C:\COB\M\MD~-~K.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR 
PHASES OUT FAMC MISSION POPULATION 

MD1-7KA C:\COB\M\MDl-7KA.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVS TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PHASES OUT FAMC MISSION POPULATION ARMY ONLY COSTS!!! 

MD1- 7K2 C:\COB\M\MDl-7K2.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & RAD 
MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR 
PHASES OUT FAMC MISSION POPULATION 

MD1- 7K2A C:\COB\M\MDl-~K~A.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME-SRG,INTMED,PED & 

MOVE TO FT SAM HOUSTON-OPTICAL SCHOOL MEOS & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, USAR SPT GRP, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
ARMY ONLY COSTS!!!! 
PHASES OUT FAMC MISSION POPULATION 

MD1- 7K3 C:\COB\M\MDl-7K3.c~~ 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR 
PHASES OUT FAMC MISSION POPULATION 



MD1- 7K3A C:\COB\M\MDl-7K3A.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN N97 AT LOCATION TBD BY FORSCOM 
PAYS ONLY ARMY COSTS; DOES NOT APPLY ASD(HA) MILCON COST AVOIDANCE 
PHASES OUT FAMC MISSION POPULATION 

MD1-8 C:\COB\M\MDl-8.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVS TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR - -  LOSES COST AVOIDANCE FOR CONSTRUCT TO REPLACE 
PHASES OUT FAMC MISSION POPULATION 

m1-EL C:\COB\M\MD~-EL.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR - -  LOSES COST AVOIDANCE FOR CONSTRUCT TO REPLACE 
PHASES OUT FAMC MISSION POPULATION 

MD1-BLA c:\COB\M\MD~-ELA.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
ARMY ONLY COSTS 
PHASES OUT FAMC MISSION POPULATION 

MD1- 8QA C:\COB\M\MD~-EQA.CBR 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAl3 LAE TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



MD1-8N C:\COB\M\MDl-8N.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR - -  LOSES COST AVOIDANCE FOR CONSTRUCT TO REPLACE 
PHASES OUT FAMC MISSION POPULATION 

MD1-BP C:\COB\M\MDl-8P.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
PAYS CHAMPUS AT $49.1M/YR - -  LOSES COST AVOIDANCE FOR CONSTRUCT TO REPLACE 
PHASES OUT FAMC MISSION POPULATION 

MD1-BPA C:\COB\M\MDl-BPA.CBR 
CLOSE FAMC; IMPROVE EVANS, SHIFT MED CTR LOAD, CLOSE GME 
MOVE TO FT SAM HOUSTON-MED EQPT & OPTICAL SCHOOL & STUDENT LOAD 
MOVE TO OTHER MED CTRS-MEDICAL MILITARY TO AUGMENT CIV RIG CUT 
ELIMINATE MEDICAL CIVs TO CONTRIBUTE TO 6000 PERSONNEL RIG CUT 
MOVE TO BASE X/Y-CHAMPUS, ENV HYG OFC, SEL SVC TM RG 6, ET AL 
ACTIVATE 507 HSP SPT IN FY97 AT LOCATION TBD BY FORSCOM 
ARMY ONLY COSTS/SAVINGS!! 
PHASES OUT FAMC MISSION POPULATION 

MD1-8Q C:\COB\M\MD~-BQ.CBR 
CLOSE FAMC, EXCEPT FOR MCWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

MD1-8R C:\COB\M\MDl-8R.CBR 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
REWCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

MD1-BRA C:\COB\M\MDl-BRA.CBR 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



MT9-2 C:\COB\M\MT~-Z.CBR 
CLOSE FT. PICKETT, VA. 
MOVE ALL ORGANIZATIONS TO BASE X EXCEPT RC. 
RIF CIVILIANS IN GARRISON. 
ENCLAVE RC BLDG AND UNITS. 
MOVE FORSCOM PETRO TNG FACILITY TO FT. DIX. 
MOVE AR ECS TO BASE X. 
LICENSE MINIMUM ESSENTIAL FACILITIES AND TRAINING AREAS TO NATIONAL GUARD. 

MI1-3 C:\COB\M\MI~-~.cBR 
CLOSE EAST FORT BAUR (EFB), CA. 
ELIMINATE THE EFB GARRISON. 
RELOCATE THE 6TH RECRUITING BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y) . 

MT5-2 C:\COB\M\MTS-2.c~~ 
CLOSE FT. HUNTER LIGGETT, CA. 

MOVE ALL ARMY AND TENANT ORGANIZATIONS TO BASE X AND FT. BLISS. 
RIF CIVILIANS THAT SUPPORT GARRISON. 
MAINTAIN ALL RANGES AND TRAINING LAND FOR RC TRAINING. 
THERE IS NO NG OR AR UNITS ON FT HUNTER LIGGETT, CA. 
REMOVED W12K!A FROM TOTAL GARRISON NUMBERS PER FORSCOM RECOMMENDATION 
DOES NOT INCLUDE SPECIAL MOVING COST OF TEXCOM EQUIPMENT. 

MI13-1 C: \COB\f., \~-AAAJ-. 
CLOSE SUDBURY TRAINING ANNEX AND RELn""' 

d \ M T ' 7  1.CBR 
ULAI'E TENANT UNITS. 

FEMA TO BASE Y. 
AIR FORCE GEO PHYSICS MOVES TO BASE X. 

MT2 - 1 C:\COB\M\MT2-~.CBR 
CLOSE FT. CHAFFEE, AR. 
MOVE ALL ARMY AND TENANT ORGANIZATIONS TO BASE X. 
RIF CIVILIANS IN GARRISON. 
ENCLAVE RC FACILITIES, RANGES AND ORGANIZATIONS. 

MT3-2 C:\COB\M\MT3-2.CBR 
CLOSE FT. DIX, N. J. 
MOVE ALL ARMY ORGANIZATIONS TO BASE X. 
RIF CIVILIANS IN GARRISON NOT REQUIRED TO REMAIN TO SUPPORT ARMY RESERVE 
GAR'RISON. 
ENCLAVE ALL TENANT ORGANIZATIONS. 
ENCLAVE RC BLDG, LAND, RANGES AND ORGANIZATIONS. 

MI18-1 C:\COB\M\MI~~-~.CBR 
RELOCATE BALTIMORE PUBS TO ST LOUIS 
ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS. 
STOCK & EQUIP MOVE COSTS $708K 
LEASE COST @ ST. LOUIS S2.68M 
CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94) 



m 8 - 1  C:\COB\M\MT~-1.c~~ 
CLOSE FT . MCCOY, WI . 
MOVE UIC ORGANIZATIONS TO BASE X. 
RIF CIVILIANS AND GARRISON. 
RC BUILDING REQUIREMENTS INCLUDED 
CLEAN KILL. 

MT6-2 C:\COB\M\MT6-2.c~~ 
CLOSE FT. INDIANTOWN GAP, PA. 
MOVE U L  ORGANIZATIONS TO BASE X EXCEPT RC. 
RIF CIVILIANS IN GARRISON. 
ENCLAVE RC BLDG AND ORGANIZATIONS 

C:\COB\M\MT~-1.c~~ 
CLOSE FT- A.P.HILL, VA. 
MOVE ALL ORGANIZATIONS TO BASE X EXCEPT RC. 
RIF CIVILIANS IN GARRISON. 
ENCLAVE RC FACILITIES AND ORGANIZATIONS. 

M13-1 C:\COB\M\MI3-1.CBR 
CLOSE BELLMORE LOGISTICS ACTIVITY. 
SCENARIO BASED ON FORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 

MI4-1 C:\COB\M\MII-~.CBR 
CLOSE SIEVERS-SWBERG (CAMP PEDRICKTOWN, NJ) 
EXCEPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

M16-1 C:\COB\M\MI~-1.CBR 
CLOSE FORT MISSOULA, EXCEPT 
APPROXIMATELY 10 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

MIS-1 C:\COB\M\M15-1.CBR 
CLOSE CAMP KILMER, EXCEPT 
APPROXIMATELY 19 ACRES ANTI NECESSARY FACILITIES FOR RESERVE UNITS. 

MI2 - 1 c:\coB\M\MI~-1.CBR 
CLOSE RIO VISTA USARC. 

MI8 - 1 C:\COB\M\MI~-1.CBR 
CLOSE CAMP BONNEXILLE. 

M17-1 C:\COB\M\MI~-1.CBR 
CLOSE BIG COPPETT KEY. 

MI14-1 C:\COB\M\MI~~-~.CBR 
CLOSE HINGHAM COHASSET. 

MI16-1 C:\COB\M\MI16-1.CBR 
CUXE BRANCH USDB, LOMPOC 



MI15-1 C:\COB\M\MI~S-~.CBR 
CLOSE REC CENTER #2. 

MT6 - 1 C:\COB\M\MT6-1.CBR 
CLOSE FT. INDIANTOWN GAP, PA. 
MOVE ALL ARMY AND TENANT ORGANIZATIONS TO BRSE X. 
RIF CIVILIANS THAT SUPPORT ARMY. 
RC BUILDING REQUIREMENTS INCLUDED. 
CLEAN KILL 

MT9-1 C:\COB\M\MT~-1.c~~ 
CLOSE FT. PICKETT. VA. . - - -  

MOVE ALL ARMY AND TENANT ORGANIZATIONS TO BRSE X .  
RIF CIVILIANS THAT SUPPORT ARMY. 
RC BUILDING REQUIREMENTS INCLUDED. 
CLEAN KILL. 

MT3-1 
CLOSE FT. DIX, NJ 
MOVE nLL ARMY AND T E N m  ORGANIZATIONS TO BASE X. 
RIF CIVILIANS THAT SUPPORT RRMY. 
RC BUILDING REQUIREMENTS INCLUDED. 
" BUILDING REQUIREMENTS FOR TENANT ORGANIZATIONS UNKNOWNv. 
CLEAN KILL 

m 2 - 2  C:\COB\M\MTZ-Z.CBR 
CLOSE FT. CHAFFEE. 
MOVE ALL ARMY AND TENANT ORGANIZATIONS TO BASE X 
RIF CIVILIANS THAT SUPPORT GARRISON. 
RC BUILDING REQUIREMENTS INCLUDED. 
CLEAN KILL 

MT2 - S ILL 
CLOSE FT. CHAFFEE. 
MOVE ALL A.FWY JWD TENANT ORGANIZATIONS TO BASE X. 
MOVE ALL ARMY RESERVE UNITS TO FT. SILL. 
RIF CIVILIANS THAT SUPPORT GARRISON. 
NG BUILDING REQUIREMENTS INCLUDED. 
CLEAN KILL 

C:\COB\M\MT~-Z.CBR 
CLOSE FT A.P. HILL, VA. 
MOVE UIC ORGANIZATIONS TO BASE X. 
RIF GARRISON CIVILIANS AND HQ COMMAND. 
RC BUILDING REQUIREMENTS INCLUDED. 
CLEAN KILL 



MT8 -2 C:\COB\M\MTS-~.CBR 
CLOSE FT. MCCOY, WI. 
MOVE ALL ORGANIZATIONS TO BASE X EXCEPT RC. 
RIF CIVILIANS IN GARRISON. 
ENCLAVE RC FACILITIES, TRAINING WWD, IUWGES IWD ORGILNIZATIONS 





', CLOSE EIOLD 
ARhn' BRAC 95 LIST 

ALABAhlfi 

Fort hlcClellan (-2,135 mil. / -3.960 stud. / -2,441 civ. / contr.) 
CLOSE Fort McCleIlan, except retain an enclave for tenant Reserve Components and retain facilities as 
necessary to support chemical demilitarization at Anniston Army Depot. (230 mil. 2nd 537 civ. positions 
disestablished) 
License Pelharn Ranze and current Guard facilities to the Alabama Army National Guard 
Relocate 

- Chemical School, Military Police School, and the Chemical Defense Training Facility 
to Fort Leonard MTood, MO. (-1 510 mil. / -3938 stud. / -432 civ.) 

- Department of Defense Polygraph Institute to Fort Jackson, SC (-57 mil. / -22 stud. / -47 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Fort Sill, OK. (-177 mil.) and Anniston Army Depot. (-28 mil. / -9s cjv.) (discretionary 
- subject to change) 
There are 1,230 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 36 mil. and 16 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-33 mil. / -97 civ.) 

Anniston Arrnv Devot (1-28 mil. / 1473 civ.) 
RECEnTS towed and self propelled combat vehicle workload from Letterkenny A m y  Depot, PA. 
Receives light combat vehicle mission and workload from Red River Army Depot, TX. ('375 civ.) 

Although not specificall_v addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Anniston Army Depot. (-28 mil. / 9s civ.) (discretionary - subject to change) 

Redstone Arsenal (+201 mil. / 1- 2368 civ.1 
RECEnTS the Aviation Research, Development and Engineering Ceriter, -4viation Manasement ~ n d  
Aviation Program Executive Office structure from .4viation Troop Command (ATCOlf) which wil. form 
Aviation and Lliissiies Command (+201 nil. .,' -2368 ci\..) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BK4C 95 recommendations later todalc, 28 Feb 95 

Personnel Loss 
Personnel Gain 

SECDEF wi!l test@ 1 Mar and S e c h y  will testifjr on 7 hlar 95 before the BRAC Commission 

Copies of z4rmy's report zre available for copying in Room G2L2, Rayburn House Office Buildins and B 15, 
Russell Senate Oflice Buiiding. 

Rlilitan. 
-2.135 

. --, ??Q 

CLOSE HOLD 

Students I Civilian/Contractors 
-3.960 

0 
-2.44 I 
2.83 1 



'l CLOSE HOLD 
A R h n  BRAC 95 LIST 

ALASKA 

Fort Greelv (-405 mil. 1-33 stud. 1-286 civ. 1 contr.) 
REALIGN Fort Greely (1 8 1 mil. and 126 civ. positions disestablished) 

Retain an enclave to support Cold Region Test Activity and Northern Warfare Center to perform testing 
and training missions. 

Relocate the Cold Region Test Activity and Northern Warfare Center to Fort Wainwright (-1 10 mil. / -33 
stud. / -33 civ.) 

Although not specifically addressed in the Army's recommendations, the Army intends to relocate other 
personnel from Fort Greely to Fort Wainwright. (-62 mil. 1 -23 civ.) (discretionary - subject to change) 

There are 104 contractor jobs affected which are added to the civilian total. 

Remaining installation populatjon is 18 mil. and 55 civ. 

Base X (location to be determined) personnel are added to military and civilian totals. (-52 mil.) 

Fort Wainwright (+I72 mil./ +33 stud. I +56 civ.) 
RECEIVES the Cold Region Test Activity and Northern Warfare Center from Fort Greely. (+ 1 10 rnil. / 
1- 33 stud. / + 33 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a 
number of other tenants fiom Fort Greely to Fort Wainwright. (+62 rnil. / 1-23 civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testify 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

CLOSE HOLD 

CiviIianlContractors 
-286 

5 6 

Militazy 
-405 

1 72 

Students 
-3 3 
3 3 



$ 

CLOSE HOLD 
ARnW BRAC 95 LIST 

ARIZONA 

Yuma Provine Ground (+39 mil. I +18 civ.1 
RECEIVES smoke and obscurant testing fiom Dugway Proving Ground, Utah. 

Fort Huachuca (+I 08 mil. / +I66 civ.) 
RECEIVES Information Systems Engineering Command fiom Fort Ritchie, MD 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

1 

Personnel Loss 
Personnel Gain 

SECDEF will testify 1 Mar and SecArrny will test* on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

b 

Military 
0 

147 

CLOSE HOLD 

CivilianIContractors 
0 

184 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ARKANSAS 

Fort Chaffee (-40 mil. 1-207 civ.) 
CLOSE Fort ChafEee except retain minimum essential buildings and ranges for Reserve Component (RC) 
as an enclave (-40 mil. 1-207 civ.) 

License required land and facilities to the Atkansas Army National Guard 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testify 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of A.rmyYs report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

Military 
-40 

0 

CLOSE HOLD 

-, 

Civilian/Contractors 
-207 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

CALIFORNIA 

Branch U. S. Disciplinarv Barracks (USDB) 
CLOSE USDB Lompoc and dispose of property (anticipate transfer to Bureau of Prisons). 
No jobs were affected as a result of this closure. 

East Fort Baker (-47 mil. / -50 civ.) 
CLOSE East Fort Baker and relocate all tenants to other installations that meet mission requirements. 
Return all property to the Golden Gate National Recreation Area. (8 civ. positions disestablished) 
Base X (location to be determined) personnel are added to military and civilian totals. (-47 rnil. / -42 civ.) 

Rio Vista U. S. Armv Reserve Center CUSARC) 
CLOSE Rio Vista USARC and dispose of property 
No jobs were affected as a result of this closure. 

Fort H u n t e r u e t t  (-393 mil. 1-85 civ.) 
REALIGN Fort Hunter Liggett. (1 7 mil. and 5 civilian positions disestablished) 
Relocate the U. S. Army Test and Experimentation Center (TEC) missions and functions to Fort Bliss, 
Texas. Eliminate the active component mission. Retain minimum essential facilities and training area as 
an enclave to support the Resente Components (RC). (-376 rnil. I - 62 civ.) 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 8 civ.) 

Sierra Armv Depot (-53 mil. / -539 civ. lcontr.) 
REALIGN Sierra Army Depot to a Depot Activity. (36 mil. and 363 civ. positions disestablished) 
Retain an enclave for operational project stocks (e.g., Force Provider (tent city), inland petroleum 
distribution system, water support system) 
There are 142 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 240 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 7 rnil. / -34 civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testi@ 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Raybum House Office Building and B 15, 
Russell Senate Office Building. 

Military 
-4 93 

0 

CLOSE HOLD 

CivilianlContractor 
-674 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

COLORADO 

Fibsimmons Armv Medical Center WAMC) (-1031 mil. / -260 stud. / -1612 civ./contr.) 
Close Fitzsirnmons h y  Medical Center except Edgar J. McWhethy Army Reserve Center. (1,309 civ. 
positions disestablished) 
Relocate Medical Equipment, Optical School, and Optical Fabrication Laboratory to Fort Sam Houston. 
(-54 mil. / -260 stud. / -27 civ.) 
Relocate the Civilian Health and Medical Program of the Uniformed Services (CHAMPUS) office to 
Denver leased space. (Local Move) 
Other personnel will relocate to Medical Centers and hospitals at the following locations (Fort Bliss, TX, 
(94 mil.); Fort Carson, CO (23 1 mil.); Fort Gordon, GA (94 mil.); Fort Lewis, WA (137 mil.); Fort 
Shafter, HI (102 mil.); and Walter Reed, DC (193 mil.); Fort Sam Houston, TX (100 mil.) 
There are 23 1 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 26 mil. and 9 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-26 mil. / 4 5  civ.) 

Fort Carson (+231 mil.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate medical 
personnel from Fitzsirnmons to Fort Carson. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArrny will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Amy's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

CivilianlContractor 
1612 

0 

Military 
-1,031 

23 1 

Students 
-260 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

CONh'-ECTICUT 

Stratford Army Enpine Plant (-2 mil.) 
a CLOSE Stratford Army Engine Plant, a Government own-contract operated (GOCO) turbine engine 

production facility operated by Textron Lycoming. 

Turbine engine and aircraft engine equipment will be transferred to Army Depots. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Buildins and 
B 15, Russell Senate Office Building. 

Military 
-2 
0 

CLOSE HOLD 

Civilian/Contractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

FLORKDA 

Big Cop~ett  Kev 

CLOSE Big Coppett Key and dispose of property. 

Big Coppett Key is located about 11 miles east of Key West, FL and consists of 3,000 square feet of 
communications facilities. 

No jobs were affected as a result of this closure. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will test* 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Civilian/Contractor 
0 
0 

Personnel Loss 
Personnel Gained 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

. 
Military 

0 
0 

CLOSE HOLD 



CLOSE HOLD 
ARhW BRAC 95 LIST 

GEORGIA 

Fort Gordon (+94 mil.) 

Although not specifically addressed in the Amy's recommendations, the Army intends to relocate some 
medical personnel from Fitzsimmons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

* SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 515. 

* SECDEF will tesrlfy 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

* Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

Military 
0 

94 

Civilian/Contractor 
0 
0 



CLOSE HOLD 
ARhIY BRAC 95 LIST 

HAWAII 

Tripler Armv Medical Center (+I02 mil.) 

Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsimmons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

I SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifjr 1 Mar and S e c h y  will testlfL on 7 Mar 95 before the BRAC Commission. 

Copies of the Amy's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

Military 
0 

102 

Civiiian/Contractors 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ILLKNOIS 

Charles M. Price S u ~ p o r t  Center (-25 mil. / -200 civ. / contr.) 
CLOSE Charles M. Price Support Center, except retain a reserve enclave and a storage area. (25 nil. and 
64 civ. positions disestablished) 
There are 136 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 121 mil. and 79 civ. 

Savanna Army Depot Activitv (-4 mil. / -53 stud. / -393 civ.1 
CLOSE Savanna Army Depot Activity (4 mil. and 174 civ. positions disestablished) 

Relocate the U. S. Army Defense Ammunition Center and School to McAlester h y  Ammunition Plant. 
(-53 stud. 1 -219 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 

Remaining installation population is 0 mil. and 0 civ. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will test@ 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building and 
B 15, Russell Senate Office Building. 

hlilitaq 
-29 

0 

CLOSE HOLD 

Students 1 Civilian/Contractor 
-53 

0 
-593 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

KENTUCKY 

Fort Knox (+I96 mil. / +1,220 stud. / +54 civ.) 
Although not specifically addressed in the Army's recommendations, the h y  intends to increase rhe 
basic trainee load at Fort Knox and decrease the trainee load at Fort Leonard Wood, MO (discretionary 
move - subject to change). 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testify 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the h y ' s  repon are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gain 

CLOSE HOLD 

CiviIianIContractor 
0 

54 

Military 
0 

196 

Students 
0 

1,220 



CLOSE HOLD 
AR\W BRAC 95 LIST 

MARYLAIVD 

Baltimore Publications Center (-2 mil. 1-129 civ.) 
CLOSE Baltimore Publications Distribution Center (89 civilian position disestablished) 
Relocate the mission to St. Louis Publications Center, St. Louis, MO. (-2 mil. 1-40 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 

Fort Ritchie (-101 1 mil. 1-1333 civ. 1 contr.) 
CLOSE Fort Ritchie. (297 mil. and 271 civ. positions disestablished) 
Relocate 1 l l l th Signal Battalion, 1 108th Signal Brigade and other activities to Fort Detrick. (-602 mil. / - 
334 civ.) 
Relocate Infonnation Systems Engineering Command to Fort Huachuca, AZ. (-1 08 mil. / -1 66 civ.) 
There are 455 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (4 mil. / 107 civ.) 

Fort Meade (-55 mil. 1-74 civ.) 
REALIGN Kimbrough Army Community Hospital to a clinic; eliminate inpatient services. (-55 mil. / -74 
civ.) 
Receives Infonnation Systems Software Command from leased facility in Virginia. (Local Move) 

Aberdeen Proving Ground (+I1 mil. / +I08 civ.) 
RECEIVES laboratory research and development portion of the chernical/biological mission from 
Du,pay Proving Ground, Utah. (+I1 mil. / +99 civ) 
Receives BRAC 91 redirect fiom Fort Detrick (+9 civ.). 

Fort Detrick (+602 mil. / i 3 2 5  civ.) 
RECEIVES the I 1 1 lth Signal Battalion, 1 108th Signal Brigade and other activities fiom Fort Riichie 
(+ 602 mil. / 335 civ.) 
Redirect BRAC 91 Tri-Service Project Reliance fiom Detrick to APG (-9 civ). 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95 

U. S. Armv Concepts Analvsis Agencv 
Vacate lease at 8 120 Woodmont Avenue, Bethesda, MD and relocate to Fort Belvoir, VA. 

State Personnel Ssmmary 

SECDEF will testify 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Personnel Loss 
Personnel Gained 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Buildiny and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

9 

Military 
- 1,068 

6 13 

CivilianIContractor 
-1,536 

433 - 



CLOSE HOLD 
ARMY BRAC 95 LIST 
MASSACHUSETTS 

Sudburv Annex (-13 civlcontr) 
CLOSE Sudbury Training Annex and dispose of all property. 
Sudbury Annex is located near Sudbury, MA and consists of approximately 200k square feet of storage 
facilities on 2,000 acres. 
There are 3 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (- 10 civ.) 

Hinnham Cohasset 
CLOSE Hingharn Cohasset and dispose of all property 
Hingharn Cohasset, MA is located in Hingham, MA and consists of approximately 150k square feet of 
administrative, storage and production facilities on 125 acres. 
There were no jobs affected as a result of this closure. 

USA Natick Research, Develo~ment and Eneineerin~ Center (+2 mil. / +I60 civ.) 
RECEIVES fbnctions related to soldier systems mission from Aviation-Troop Command, St. Louis, MO. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifi 1 Mar and S e c h y  will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, RusseIl Senate Office Building. 

Military 
0 
2 

CLOSE HOLD 

- 
CivilianIContractor 

-13 
160 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MICHIGAN 

U. S. Army Garrison, Selfridge (-54 mil. I- 555 civ.1contr.l 
CLOSE U. S. Army Garrison, Selfridge.(-19 mil. / -61 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
personnel fiom Selfiidge to Detroit Arsenal. (-8 mil. / -24 civ.) 
There are 417 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 

a Base X (location to be determined) personnel are added to rniIitary and civilian totals. (27 mil. / 52 civ) 

Detroit Armv Tank Plant 
CLOSE Detroit Army Tank Plant, a Government owned-contract operated (GOCO) main battle tank 
production facility operated by General Dynamics, and realign the Detroit Arsenal, Warren, Michigan. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
There were no jobs affected by this closure. 

Detroit Arsenal (+8 mil. I +I78 civ.) 
Although not specifically mentioned the Anny intends to relocate personnel fiom Selfridge (8 mil. '24 
civ.) and Aviation Troop Command (+I54 civ.). 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifL 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's repor: are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

2 

CLOSE HOLD 

Military 
-54 

8 

Civilian/Contractor 
-555 

178 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MISSOURI 

Aviation-Troo~ Command (ATCOhn (-247 mil. 1-4484 civ./contr.) 
CLOSE ATCOM by vacating lease at St. Louis Federal Center, St. Louis, MO. (44 mil. and 1,022 civ. 
positions disestablished) 
Relocate Aviation Research, Development and Engineering Center, Aviation Management, and Aviation 
Program Executive Office structure to Redstone Arsenal, Huntsville, AL to form the Aviation and 
Missiles Command. (-201 mil. / -2368 civ.) 
Relocate functions related to soldier systems to Natick Research, Development and Engineering Center, 
Natick, MA. (-2 mil. / - 160 civ.) 
Relocate hnctions related to materiel management of communications-electronics to Fort Monmouth, NJ 
(-167 civ.) and functions related to materiel management of automotive to Detroit Arsenal. (-1 54 civ.) 
There are 582 contractor jobs affected which are added to the civilian total. 
Expected DoD tenants and federal agencies to remain in their own leased facilities: 20 mil. and 685 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-3 1 civ.) 

Fort Leonard Wood (+1,131 mil. / +278 stud. 1 +342 civ.1 
RECEWES the Chemical and Military Police Schools along with the Chemical Defense Training Facility 
(CDTF). (+I610 mil. / + 3938 stud. / + 432 civ.) 
Although not specif5cally addressed in the recommendations, the Army intends to decrease the trai.~ee load 
at Fort Leonard Wood and increase trainee loads at Forts Sill, Knox, and Jackson. (-479 mil. 1 -3660 stud 
1-90 civ.) 

S t .  Louis Pubs (+2 mil. I + 40 civ.) 
RECEIVES the publications distribution mission from Baltimore Publications Distributions Center. 

State Personnel Summary 

SECDEF will make an announcement on d l  DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will testif31 on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-247 

1,133 

CLOSE HOLD 

Students 
0 

278 

Civilian/Contractor 
-4,484 

3 82 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MONTANA 

Fort Missoula 
CLOSE Fort Missoula, except retain a reserve component enclave. 

Fort Missoula is located near Missoula, MT and consists of approximately 180K square feet of operations 
and maintenance facilities on 35 acres. 

No jobs were affected by as a result of this closure. 

State Personnel Summary 

SECDEF will make an announcement on aU DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss _ Personnel Gained 

SECDEF will testfi 1 Mar and SecAnny will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building and 
B 15, Russell Senate Office Building. 

Military 
0 
0 

CLOSE HOLD 

Civilian/Contractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

NEW JERSEY 
Caven Point (-3 mil.) 

CLOSE the Caven Point U. S. Army Reserve Center and relocate the units to Fort Hamilton, h'Y. 
Caven Point U. S. Army Reserve Center is located near Jersey City, NJ and consists of approximately 
45,000 square feet of administrative and maintenance facilities on 15 acres. 

MiIitaw Ocean Terminal-Bavonne (-100 mil. 1-1267 civ. / contr.) 
CLOSE Bayonne Military Ocean Terminal (8 mil. and 185 civ. positions disestablished) 
Relocate the Military Traffic Management Command, Eastern Area Headquarters and the traffic 
management support portion of the 1301 st Major Port Command to Fort Monmouth, NJ. (-3 1 mil. / -6 16 
civ.) 
Retain an enclave for Naval Sealift Command and Naval Resale & Fashion Distribution Center. 
There are 32 1 contractor jobs affected which are added to the civilian total. 

I. Remaining installation population is 65 mil. and 786 civ. (Navy) 
Base X (location to be determined) personnel are added to military and civilian totals. (-61 mil. / -145 
civ.) 

Camp Kilmer 
CLOSE Camp Kilmer, except retain a reserve enclave. 
Camp Kilmer is located near Edison, NJ and consists of approximately 33 1K square feet of operations and 
maintenance facilities on 75 acres. 

I. No jobs were affected by this closure. 
Camp Pedricktown 

CLOSE Camp Pedricktown, except retain a reserve enclave. 
Camp Pedricktown is located near Pedrickown, NJ and consists of approximately 260K square feet of 
operations and storage facilities on 82 acres. 
No jobs were affect by this closure. 

Fort Dix (-310 mil. / -429 civ.) 
Realign Fort Dix by replacing the Active Component garrison with an h y  Reserve gamson. R e i n s  
minimum essential ranges, facilities and training areas required for Reserve Component (RC) training as an 
enclave. (7 mil. and 383 civ. disestablished) 
Remaining installation population is (Reserve Component) 807 mil, 1080 civ. 
Receives the Petroleum Training Facility fiom Fort Dix, NJ. 
Base X (location to be determined) personnel are added to military and civilian totals. (303 rnil. / 46 civ.) 

Fort Monmouth (+31 mil. 1 +783 civ.) 
Receives communications-electronics fknctions from Aviation-Troop Command. (+ 167 civ.) 
Receives MTMC Eastern Area HQ (+3 1 rnil. / +616 civ.) 

State Personnel Summary . 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 
SECDEF will testify 1 Mar and S e c h y  will testify on 7 Mar 95 before the BRAC Commission. 
Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

Military 
-413 

3 1 

Civilian/Contractor 
- 1,696 

783 



CLOSE HOLD 
ARMY BRAC 95 LIST 

NEW YORK 

Fort Totten (-1 1 mil. / -32 civ.) 
CLOSE Fort Totten, except retain an enclave for U. S. Anny Reserve. (21 civ. eliminated) 
Reduce the work force and eliminate all Army family housing 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 259 mil. and 280 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 1 mil. / 

BeIlmore Lo~istics Activity 
CLOSE Bellrnore Logistics Activity and dispose of property. 
No jobs were affected as a result of this closure. 

Seneca Arrnv Depot (-9 mil. 1-316 civ.) 
CLOSE Seneca Army Depot, except retain an enclave for storage of hazardous material and ores 
(strategic material). (2 rnil. and 3 12 civ. positions eliminated) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-7 mil / -4 civ.) 

Fort Hamilton (+3 mil. / -52 civ.) 
REALIGN Fort Hamilton, eliminate all Army family housing, and dispose of excess property. (-45 civ.) 
Receives reserve activity from Caven Point Army Reserve Center, NJ. (+3 rnil.) 
Remaining installation population is 338 rnil. and 148 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-9 civ.) 

Fort Drum (+30 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of personnel fiom Kelly Support Center, PA, a subinstallation of Fort Drum, to Fort Drum. 
(discretionary move - subject to change) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-20 

3 

CLOSE HOLD 

CivilianIContractor 
-400 

3 0 



CLOSE HOLD 
ARMY BRAC 95 LIST 
NORTH CAROLISA 

Recreation Center #2 
CLOSE Recreation Center #2 and dispose of property. 

Recreation Center #2 is located in Fayetteville, NC and consists of approximately 4 acres and 17,000 
square feet of community facilities. 

No jobs were affected as a result of this closure. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will testie on 7 Mar 95 before the BRAC Commission 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B15, Russell Senate Office Building. 

Military 
0 
0 

CLOSE HOLD 

CivilianIContractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

OKLAHOhlA 

McAlester A m v  Ammunition (+53 stud. I +219 civ.) 
Gains the U. S. Army Defense Ammunition Center & School fiom Savanna Army Depot, Savanna, IL. 

Fort Sill (t.355 mil. /+1,220 stud. I32 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to increase the 
basic trainee load at Fort Sill and decrease the trainee load at Fort Leonard Wood. (discretionary move 
subject to change) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

h 

Personnel Loss 
Persome1 Gained 

SECDEF will test19 1 Mar and SecArmy will test]@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

Civilian/Contractor 
0 

25 1 

I 

MiIitary 
0 

355 

Students 
0 

1,273 



CLOSE HOLD 
ARMY BRAC 95 LIST 

PENXSYLVANIA 
Fort Indiantown Gap (-136 mil. / -385 civ.) 

CLOSE Fort Indiantown Gap except retain minimum essential facilities for a Reserve Components (RC) 
enclave. (4 mil. and 3 15 civ. positions eliminated) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 16 mil. and 76 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (- 132 rnil. / -70 
civ.) 

C.  Kellv Support (-121 civ.) 
REALIGN C. Kelly Support Center by consolidating Army Reserve units onto three of its five parcels. 
Dispose of remaining two parcels. (- 128 civ.) 
Vacate the U. S. Army Reserve maintenance activity at Valley Grove, WV, and relocate to one of the 
remaining parcels at C. Kelly Support Center. (+7 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 13 9 rnil. and 148 civ. 

Letterkennv Armv Depot (-35 mil. / -2,055 civ.) 
REALIGN Letterkenny Army Depot (20 mil. and 1,267 civ. positions disestablished) 
Retain enclave for ammunition storage and tactical missile disassembly and storage 
Transfer the towed and self propelled combat vehicle workload to Anniston Army Depot, &ston, AL. 
Transfer the missile guidance system workload to Tobyhanna Army Depot, PA. (-300 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 1 mil. and 490 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-15 mil. / -488 
civ. ) 

Tobvhanna Armv Depot 1+300 civ.) 
RECENES missile guidance system maintenance workload. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

, 
Military 

-171 
0 

CLOSE HOLD 

Civilian/Contractor 
-2,568 

307 



CLOSE HOLD 
ARMY BRAC 95 LIST 

PUERTO FUCO 

Fort Buchanan (-59 mil. / -123 civ.) 
REALIGN Fort Buchanan. Relocate area support personnel to Roosevelt Roads N a y  Base. (-59 mil. / 
123 civ. eliminated) 
Enclave the Reserve Components (RC), Consolidated Antilles School, Commissary and Army and Air 
Force Exchange Service store. 
Eliminate all Army family housing and dispose of excess property. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 97 mil. and 2 18 civ. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Giilned 

SECDEF will testifjr 1 Mar and SecArrny will testifj on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-59 

0 

CLOSE HOLD 

Civiiian/Contractor 
-123 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 
SOUTH CAROLINA 

Fort Jackson (+I62 mil. / +1,242 stud. 1 +51 civ.1 
RECEIVES the DoD Polygraph Institute fiom Fort McClellan, AL (+57 mil. 1 +22 stud. I +47 cic .) 

Although not specificaIly addressed in the Army's recommendations, the Army intends to increase the 
basic trainee load at Fort Jackson and decrease the trainee load at Fort Leonard Wood. (discretionary 
move - subject to change) (+I05 mil. / +1,220 stud. I +4 civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 

SECDEF will testlfj, 1 Mar and S e c h y  will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B15, Russell Senate Office Building. 

CLOSE HOLD 

- 

Civilian/Contractor 
0 

Military 
0 

5 1 

Students 
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Personnel Gained I 162 1,242 



CLOSE HOLD 
A W  BRAC 95 LIST 

TEXAS 

Red River Armv Depot (-14 mil. / -2.887 civ.) 
CLOSE Red River Army Depot. (14 mil. and 1,847 civ. positions disestablished) 
Transfer Iight combat vehicle mission and workload to Anniston Anny Depot, Anniston AL. (-375 civ.) 
Transfer ammunition storage mission, civilian training and education, and the intern school to Lone Star 
Army Ammunition Plant, Texarkana, TX. (-5 10 civ.) 
Enclave the Rubber Production facility. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 1 mil. and 74 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-155 civ.) 

Fort Bliss (+470 mil. / +62 civ.) 
RECEIVES the U. S. Army Test and Experimentation Center fiom Fort Hunter Liggett, CA. (+376 mil. / 
+62 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel from Fitzsimmons Army Medical Center, CO, to Fort Bliss. (discretionary 
move-subject to change) (94 mil.) 

Fort Sam Houston (+I54 mil. / + 260 stud. / + 27 civ.) 
RECEIVES the Medical Equipment and Optical School and Optical Fabrication Laboratory fiom 
Fitzsimmons Army Medical Center, Denver, Co. 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel fiom Fitzsimmons Army Medical Center, CO, to Fort Sam Houston. 
(discretionary move-subject to change) (1 00 mil.) 

Lone Star Armv Ammunition Plant (+51O civ.) 
RECEISES ammunition storage mission fiom Red River Army Depot. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

Civilian/Contractor 
-2,887 

5 99 

Military 
- 14 
524 

Students 
0 
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CLOSE HOLD 
ARMY BRAC 95 LIST 

UTAH 

Duewav Provine Ground (-165 mil. / -931 civ. / contr.) 
REALIGN Dugway Proving Ground by closing the English Village cantonment area. (329 civ. 
eliminated) 
Relocate the smoke and obscurants testing to Yuma Proving Ground, AZ. (-39 mil. 1-18 civ.) 
Relocate laboratory portion of the Research and Development support for the ChemicaVBiological 
development to Aberdeen Proving Ground, MD. ( -1 1 mil. I -99 civ.) 
There are 429 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 32 mil. and 185 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 15 mil. ,' - 56 
civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95 

r 

Personnel Loss 
Personnel Gamed 

SECDEF wi!l testlfj. 1 Mar and SecArmy will testifjr on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
- 165 

0 

CLOSE HOLD 

Civilian/Contractor 
-93 1 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

VIRGIhlA 

Fort Picket (-9 mil. / -245 civ2 
CLOSE Fort Picket except enclave Reserve Components with minimum essential training areas and 
facilities. (-8 mil. / - 226 civ.) 
Relocate the Petroleum Training Facility to Fort Dix, New Jersey. 

w There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 14 mil. and 2 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 mil. 1 -1 9 civ.) 

U. S. Army Information Systems Command (Local Move) 
VACATE the lease at 4035 Ridge Top Road, Fairfax, VA and relocate onto Fort Meade, MD into 
existing facilities. 

Fort Belvoir (Local Move) 
RECEnTES U. S. Army Concepts Analysis Agency from leased space in Bethesda, MD. 

Kenner Armv Communitv Hos~ital ,  Fort Lee (-99 mil. / -106 civ.) 
REALIGN Kenner Army Community Hospital to a c h i c  and eliminate inpatient services. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjr 1 Mar and SecArmy will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building, and 
B 15, Russell Senate Office Building. 

Military 
- 108 

0 

CLOSE HOLD 

Civilian/Contractor 
-351 

0 



CLOSE HOLD 
A W  BRAC 95 LIST 

M'ASHINGTON 

Camp Bonneville 
CLOSE Camp Bomeville and dispose of all property. 
Camp Bonneville is located in Clark County, WA and consists of approximately 178K square feet of 
administrative and operational facilities on 4,000 acres. 
No jobs were affected by this closure. 

Fort Lewis (+I37 mil.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsirnmons Army Medical Center, CO to Fort Lewis. (discretionary mo\ e - 
subject to change) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjr 1 Mar and SecAnny will testifjr on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Raybum House Office Building and 
B 15, Russell Senate Office Building. 

MiIitary 
0 

137 

CLOSE HOLD 

CivilianIContractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 
WEST V1RGIXI.A 

Vallev Grove Area Maintenance (-7 civ.) 
VACATE the U. S. Army Reserve maintenance activity at Valley Grove, WV, and relocate to one of the 
remaining parcels at C. Kelly Support Center. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecAnny will testify on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's repon are available for copying in Room G2L2, Raybum House Office Building and 
B 1 5 ,  Russell Senate Office Building. 

Military 
0 
0 

CLOSE HOLD 

Civilian/Contractor 
-7 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

DISTRICT OF COLUMBIA 

Walter Reed Army Medical Center (+I93 mil.) 
* Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsirnrnons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

SECDEF will make an announcement on al l  DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF wiJl test+ 1 Mar and SecArmy will testlfjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

Military 
0 

193 

3 

Civilian/Con tractor 
0 
0 
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PERSOPINEL ANO 
REAOINESS 

btEiviORkVDUkl FOR SECRETARES OF THE XIILITAR'I' DEPARl31EhT.5 
CH.4IffillAX OF THE IOIhT CHIEFS OF STAFF 
UNDER SECRETARIES OF D E E N S E  
CObLPTROLCER OF JXE  DEPARTMENT OF DEFENSE 
ASSISTANT SECRETARIE~ OF DEFENSE 
GENERAL COUNSEL OF THE DEPARl?vIE?i'T OF 
DEFENSE 

INSPECTOR GENERAL OF THE DEPARTi\/lEhT OF 
DEFENSE 

DIRECTOR, OPERATIONAL TEST AND EVALUATION 
COMMPLiDER-IN-CHIEF. UNITED STATES S P E C N  

OPERATIONS COMMAND 

-- - ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMEm . .- 

DIRECTOR, J O N  STAFF 
PRESIDENT. UNIFOFUY~ED SERVICES UMVERSITY OF 

THE HEALTH SCIENCES 
DIRECTORS OF DEFENSE AGENCIES 
DLRECTORS OF DoD FIELD A-S 
DIRECTORS OF DEFENSE SLTPORT A m 7 T E S  

SlJ3JFCT: DoD Civilian Resource Guidance - FY 1994-200 1 

l h s  memomdurn reflects the latest directions from the Congress and rhe Secremy of 
Defense concerning civilian resource management in rhe c u m n t  and out-yeu period. 
Spl f ica l ly ,  it arceierares and increws previously programmed reductions tkrough F Y  1999 and 
implements direction conrained in Ihe National Performance Review WPR) Repon and h e  
Federal Workforce Resuucturing Acr of 1994. This guidance supercedes cverall andlor specific 
civilian resource direction provided in the N 19962001 Defense Planning G~~ icmce  @PG) and 
that approved in h e  FY 1F4-99 Program Decision Memorandum (PDM). 

Anachmenr 1 identifies. by DoD conponcnt, revised civilian worbyca- leve!s for each of 
fiscal years 1994 through 3,a) 1. 

Anochmenr 2 irnplemenrs direcuon conraincd in the National Performance Review (hTR) 
repon. Specfically, i t  allocales, by DoD componcnL rcquircd civdian w c r h e x  reducuom 
associated wilh slrearnlining adrnirusu~uve pioccsscs and reinvenhg federi-wlde personnnncl. 
budgeUlinance, and procurement funcbons. 



The follo\ving flcxjbility conccming F1' 1995 m d  out-year work!:c;~~ rxgclr will bc 
considered during DoD's ionhcoming propram and budrct rcvic\vs: 

I .  minor shifts between direct and indirect hire workyears provided o*;c;all a1loc;ltcd 
workyear levels do no't increxe; 

2. agrced upon workyear shiIts beween DoD Components based upon approved 
func tionaVmission transfer actions; 

3. OSD Principal Staff Assistant (PSA) recommended shifts between or among DoD 
Components under their cognizance, provided aggregare and NPR occupational-specific 
workyear reducuons are accomplished; and 

4. proposed military-to-civilian conversions whjch may alter overall workyear levels. 
. . . -  . -.-. 

Recommended workye& shifts. of the narure ci&d above, must  be idenrified [o my office nor 
later than July 1 1. My sW point of contact on this issue is Mrs. Linda Giieau who can be 
reached a t  (703) 697-5680. 

Subsequenr guidance concerning c1vdia.n personnel drawdown suate:)' md associated 
separation costs will be issued under separatz cover. 

A n a c h e n t s :  
1. Revised FY 1994-2001 Civilian Requiremenrs Targets 
2. NPR Reductions and Associated Reportin8 
2 .  Civilim R~equirernents (Workyear) P l ~ r ~ s  and Associared Reponing 



PERSONNEL A N 0  
READINESS 

MEM 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20X) 1 - 4 0 0 0  

AUG 2 3 1994 

ORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMEKTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COWSEL OF THE DEPARTMENT OF 

DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMEM OF 

DEFENSE 
DIRECTOR. OPERATIONAL TEST AND EVALUATION 
DEPARTMENT OF DEFENSE COMPTROLLER 
COMMANDER-IN-CHIEF. CTNmD STATES SPECIAL 
OPERATIONS COMMAND - 

ASSISTANTS TO SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTOR, JOINT STAFF 
PRESIDEhT, UNIFORMED SERVICES UNTVERSrrY OF 

W E  HEALTH SCIENCES 
DIRECTORS OF DEFENSE AGENCIES 
DIRECTORS OF DoD FIELD ACTIVmES 
DIRECTORS OF D E E N S E  SUPPORT ACTIVITIES 

SUBJECT: Revised DoD Civilian Resource Guidance - FY 1995-2001 

The attached planning guidance permining to civilian resource levels implements decisions 
identified in the FY 1996 Program Decision Memorandum, dated August 16. This guidmce 
amends previous direction provided on June 2 to: 

I )  Adopt work force levels where Components programmed below June 2 guidance; 

2 )  Exempt from reduction: 

a) manpower that is host nation funded (to include Japanese and Korean foreign 
nationals and personnel involved in foreign military sales work) and 

b) child care positions; 

3) Increase work force levels b m d  on currently identified miliraty to civilian conversions; 



4) Eswblish separate workyear reduction targe& for the Defense Heallh Program. the 
USSOCOM, joint activities. and the reserve technician component of each Military Service; 

5) Accept current programmed reduclions reladve lo Na~ional Foreign Intelligence Program 
elements. pending the rcsults of the ensuing Joint Review Process; and 

6) Deny requests for civilian work force increases for the Defense Lnformauon S y s ~ m s  
Agency and the Office of the inspector General. 

The levels identified for selected Defense Agencies may be subject to further revision based 
on some outstanding issues still pending before the Depury Secretary concerning funding appeals. 

At this time, all DoD Components are expected to reflect work force levels in their 
FY 1996/97 budgets and accompanying Future Years Defense Programs that do not exceed, for 
a n y  one year, the attached authorized levels. Components are also reminded of Deparunend 
direction provided in the June 2 memorandum governing federal-wide end strength and uorkyear 
computations. All reporting and accountability in this regard shall be conducted in accordance 
with Office of Management and Budget Circular A-1 I and Federal Personnel Manual Supplement 
298-2. The Departmental practice of convening manpower that is part-time permanent re a full- 
time equivalent basis with regard to personnel end strength computations is discontinued. 

The following additional adjustments WIU be considered during DoD's forthcoming budget 
review: 

1. Component-recommended shifts between direct and indirect hire workyears prov~ded 
overall allocated workyear levels do nor increase; 

2. Agreed upon workyear shifts between DoD Components based upon approved 
functionallmission transfer actions; and 

3. OSD Principal Staff Assistant recommended shifts between or among DoD Components, 
under their cognizance, provided aggregate workyear levels do not increase. 

Planning guidance perraining to intelligence components has been issued under scparatr: 
cover. Subsequent direction concerning the submission of updated sueamlining plans to suppon 
the arnched work force planning levels will be forthcoming. My staff point of contact on this 
issue is Mrs. Linda Gileau who can be reached at (703) 697-5680. 

/4J 
Edwin Dorn 

Attachment: 
As stared 
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UNDER SECRETARY O F  DEFENSE 
aooo DEFENSE PENTAGON 

NASHINGTON, D.C. 20301 -4000 

APR I 8 1995 . 

MEMORANDUM FOR: SEE D I S W U T I O N  

SUBJECT: DoD Force Management Guidance (FY 1995-2001) 

This memorandum reflects the latest drections from the Administration and the Congress 
concerning the authorization and execution of DoD military and civilian personnel resources. The 
guidance reflects the results of the Department's FY 1996197 budget review and the Deputy 
Secretary's most recently approved guidance on streamlining primary focus National Performance 
Review (NPR) areas. Specifically, the anachments i d e n o :  

I )  FY 1995-2003. approved civilian operating force levels (Anachments A); 
2) FY 1995 legislatively-mandated force allocations (Attachments B 1-3); 
?) FY 1995-99 primary focus NPR strearnluung targets (Attachment C1-C5); and 
4) FY 1995 civilian reporting requirements (Atrachments Dl-D3). 

Anachmenr A modifies the DoD's F Y  1996 President's Budget manpower estimates to: 

1) provide for reallocation of Defense Health Program @W) manpower by the Assistant 
Secretary of Defense (Health Affairs) on February 1; and 

2) reflect implementation of Defense Support Activity (DSA) reductions, revised by the 
Director for Administration and Management on February 27. 

Anachment A also idenrifies civilian worhyears that are excluded from top down reduction 
in  accordance with DoD's FY 1996-2001 Program Decision Memorandurn, dated August 16, 
1994. Exempted categories inciude host nation funded manpower relative to DoD burdenshanng, 
the foreign military sdes p r o g m ,  and child care positions. This manpower may fluctuate based 
on workload requirerrrents and available foreign financing. However, exemption from reduction 
does not constitute exemption from restructuring. These work force elements are expected to 
pmicipale in Department-wide reinvention efforts aimed at doubling supentisory ratios; reducing 
the size of management headquaners; m h g  proportional reductions in high grades; and 
decreasing ihe composition of the DoD work force allocated to the specific infrasmcture areas of 
finance, personnel, and procurement 

Anachments C1 -C5 provide DoD drawdown targets relative to primary focus NPR areas. 
The Department will continue to reduce i ~ s  work force allocated to management headquarters and 
headquarters support activities. Current estimates provide for a DoD-wide management 
hcadquaners reduction of approximately 25 percent between FY 1990-95, pursuant to prior 
Congressjonal direction in this regard. Altachment C-1 provides for continued reductions on the 



Resvonsible DoD Staff Oflicial 

order of 30 percent by FY 1999. DoD Components are free to distribute their management 
headquarters tarsets between military and civilian as they see fit 

Anachrnent C-2 idenmes supervisory ratio goals to be-accomplished by FY 1999. Each 
DoD Component Head must submit an irnplernenring repon on this issue within Mas fro& 
date of this mewandurn. At a minimum, each report should identify the Component's overall 
management approach to addressing this initiative and project, by fiscal year, the reduction in 
supervisors resulting from position redesign vice abolishment. 

Anachments C3-C5 identify the Deparunent's downsizing goals pertaining to DoD 
financial managerncnt, personnel management, and procurement operations. Reductions are 
computed off FY 1993 Component baselines for the purpose of establishing overall DoD 
drawdown targets. Actual accomplishment may vary across DoD components as reinvention 
plans continue to evolve. All DoD Component Heads must submit, within 60 days from the dale 
of this memorandum, plans for reinventing finance, personnel, and procurement functions that 
satisfy the attached reductions. Each plan should identify shon- and long-range Component 
objectives that are consistent with DoD-wide reinvention goals. The plans should also identify 
and describe what changes in organizational alignment and work methods and processes will be 
used to accomplish reductions. Accomplishment of primary foctls reductions via reclassification 
(vice reduction) of positions to related job specialties in the areas of program, administrative, and 
management analysis (i.e., occupational series 340-345) is ~ p e c ~ c a l l y  prohibited. 

The DoD Streamlining Plan assigns Principal Assistants to the Secretary of Defense 
responsibility for streamlining their respective program areas. Consequently, appeals to primary 
focus NPR reductions should be submitted to the following DoD reinvention officials for 
reallocation consideration. My office wrll revise Component-specfic targets that do not result in 
decreasing overall DoD primary focus reduction goals. 

Primary Focus NPR Area 

Management Headquarters Under Secretary of Defense (Personnel and Readiness) 
Supervisory Ratio Under Secretary of Defense (Personnel and Readiness) 
Finance Under Secretary of Defense (Comptroller) 
Personnel Under Secretary of Defense (Personnel and Readiness) . 
Procurement Under Secretary of Defense (Acquisition and Technology:~ 

FY 1995 reporring requirements remain in effect until specifically repealed. 

Edwin Dorn 

Attachments: 
As stated 
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DEPARIIMENT OF DEFENSE 

CIVILIAN FTE (WORKYEAR) LEVELS 
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DEPARTMENT OF DEFENSE 
FY 1995-200 1 CIVILIAN WORKYEAR (FTE) LEVELS 

MILITARY SERVICES: 

ARMY 

ARMY PROPER 1 / & 2/ 
'Dlrect 
lndlrst 

BUDGET SECDEF APPROVED OUT-YEAR LEVELS 
FY 95 FY 96 FY97 FY 98 M99 FV00 FY01 
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DEPARTMENT OF DEFENSE 
FY 1995-2001 CIVILIAN WORKYEAR (FTE) LEVELS 
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DEPARTMENT OF DEFENSE 
FY 1995-2001 CIVILIAN WORKYEAR (FTE) LEVELS 

BUDGR SECDEF APPROVED OUT-YEAR EVELS 
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DEPARTMENT OF DEFENSE 
FY 1995-200 1 CIVILIAN WORKYEAR (FTE) LEVELS 

DEFENSE AGENCIES: 

ARPA 

CIO 

BUDGET SECDEF APPROVED OUT-YEAR LEVELS 
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FMS 1402 1 4 3 6  1383 133-4 1287 1242 

DMA 21 

DNA 589 580 557 535 51 4 499 4n9 

DSAA 92 92 92 92 92 92 V2 

. . P 31 SQ rn 1~ HP BP PQ a 
DSAA Host Nabon Funded (FMS) 80 8D 80 80 80 80 80 

5 



DEPARTMENT OF DEFENSE 
FY 1995-2001 CIVILIAN WORKYEAR (FTE) LEVELS 

OSlA 

NSA 

BUDGET SECDEF APPROVED OW-YEAR LEVELS 

FY 95 N 96 N97 W 9 8  r (99  FYbO F Y 0 1  

IDENrlFlED UNDER SEPARAR COVER 

TOTAL - AGENCIES 1 / & 2/ h 9 /  125897 120549 116396 110361 107736 105007 102704 

'orec? 12.3643 118403 113249 108388 105763 l W 2  1 ~ 0 7 7 9  
Indlreo 22% 2 1 a  2146 1973 1973 1945 1925 

-:3/ , 
' 

2242' U ,  - XZl 2242 ,2442 ml.3 2 M  
Agency Hod Nollon Funded: . a 2943 3016 , 3021 ' 2941 ' ' 2862 2803 . 2746 

. . Jopon % 633 704 704 704 704 70-4 706 
Koreo , 112 ,'I12 ' - . I12 112 112 112 112 
FMS 2195 2199 2XE 2126 XI& 1987 1930 

Do0 FIELD ACTIVITIES: 

CPMS 566 389 404 393 373 354 347 

DMPA 1 1/ 97 93 89 80 77 74 73 

0 0 0 £ A  
'Dlreci 
lndlrect 

, >  - . .  
Tolol: Reduclkn Exclullont: ,,, ;- 22 U 24 14 u L4 a :. 

Do00 H a s i  Ndon Funded: " ' * ' . . - 72 76 74 . 74 74 74 74 
.., . JOPOO : '  y ,  3 .  . - +  . 67 . 70 70 70 70 70 7. Korea , . , 5 A A ' 4 4 4 

DTSA M 8 1 78 75 72 70 69 

OCHAMWS 1 I /  
'Dlrect 
lndlrect 

TOTAL - BOD FIEU) ACTIVITIES 9/  16987 16000 IS22 15573 15332 14865 14690 
'Dlrect / 16603 15631 15458 15261 15024 14567 14395 
Indirect 384 369 344 312 308 298 '295 

P 31 * 12 Lb 24 24 24 '24 24 
. . ,..Do0 FkM A c t b b  H d  Notion Funded' ' 72 76 : 74 , 74 7 1  76 74 

JoWn , L 67 72 70 70 70 7U 70 
I Korea 5 4 A 4 4 1 4 



DEPARTMENT OF DEFENSE 
FY 1995-2001 CIVILIAN WORKYEAR (FTE) LEVELS 

BUDGET SECDEF APPROVED Om-YEAR LEVELS - Fv 95 N96 N 9 7  FY98 F Y 9 9  FY00 tY01 

DEFENSE SUPPORT ACTIVl7IES (DSAs): 

DMDC 12 /  

IPSG 1 2 /  

MSX)  

PPASC 

USDA&T DSAs 12/ & 13/ 

WSIBIUTY AVAIUBLE UPON REQUEST. 

28 27 26 25 24  23 22 

25 24 23 22 2 1 20 19 

329 31 3 297 282 248 255 242 

TOTAL - DSAS 91 & 121 66 I 629 598 5MI 540 51 4 4oO 

OTHER ORGANIZATIONS: 

CAAF 

DEPS 1  A/ . . ,  . , .  'Army . . 
a . N c w l M , C  
: Alr Force 

OIA 

' DMA ' 

DlSA 

USSOCOM 

G 
'Dlrect 
Indirect 

JS 

OSD 

USUHS 1 I /  

TOTAL - OTHER ORGANIZATIONS: 9/ 5740 5564 ' 5363 5154 4 7 1  4278 4150 
'Dlrect 4 5739 5563 6382 5153 4 7 0  4277 4149 
Indirect 1 1 1 1 1 1 I 



DEPARTMENT OF DEFENSE 
FY 1995-2001 CIVILIAN WORKYEAR (FTE) LEVELS 

BUOGn SECDEF APPROVED OUT-YEAR LEVELS - 
FY 95 N 96 P I 9 7  W 9 8  N 9 9  FY00 W 0 1  

TOTAL AGENCY ACCOUNTS: 9/ & 12/ 149285 142742 137198 131656 128279 1~ 12032'  
'Dl! ect 146646 140226 134687 129370 125397 122420 1 1981 1 
lndlrect 2639 2516 251 1 2286 2282 2244 2221 

1 : 3 /  < " w ; :  WZi 3QL4 22% ZaZZ 2820 
Agency Acct. Hod NoHOn Funded: jii,? k ,. , 3015 3Wl$ % : 3 0 9 5 ,  3016 ,2936 . '  2877 2820 

JOPO~I . :- ?a3 776 + a 774 774 7711 7 74 774 
.: Korea ', :. , : .-.- , A. " < "  

. 117- 116 116 116- 116 : 116 116 
." FMS ' 2105 2\99 2205 2\26 ' 2 C M b  1987 1930 

s 

TOTAL DOD 9/ & 12/ 879405 842102 807430 781117 761651 744565 750423 
'Dlrec1 834105 800570 768528 742634 723161 7061F2 6C2167 
Indirect 45.W 4 1532 38902 38483 38490 38373 30236 

DoD Beducl[on: I/ b 3/ & s . l a ~ - ~ 3 e b e L ~ . ~ ~  
Do0 Hod Noten Funded: , . - 31584 33526 3 33352 33171 32976 , , 32801 32649 

Jopan l /  *Fa <%, 

' I 
, - %  

14943 ,,,161& .,-16385 ..16387 16388 , 163FO la92 
. ~ , . Koreo 11 , , ,.'. , -: 0016 , , 4197 . :% 3863 ;+ : 3854 3840 . 3843 3837 . ., i: , 

FMS , ,#A . I .  1 -. ' 12625, :- 13183 - ,  '.. 13104" 1293 ' 12760' .I2568 1 
I 

A ,  

Child Core 6552 ' 6502 ' 6504 ' 6520 6531 

,? 

PDM DlRECTED ALLOCATION SUMMARIES: 15/ 

> 

'ARMY ClVlUAN (MILITARY) TECHNICIANS 4/ 32872 31556 30295 29693 29100 28516 2 7 ~ ~  

'AF CIVILIAN (MILIIARY) TECHNlClANS 41 33882 31946 30941 30295 2 9 ~ 9  28976 28538 

4 .I 
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INDUSTRIAL CAPABILITIES NAVAL AVIATION s y m d  

TEAM 
CIVILIAN REDUCTION PLAN 

-- 

NADEPS AND NADOC, EXCLUDES AIR-6.0, NAWC-AD 

SOURCE: FY91-93 ACTUALS, FY94-97 OSD/OMB BUDGET 
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THE CROSS SERVICE TEAM 
TRAVELfINSTALLATION VISIT SCHEDULE 

INCLUDES: COMMISSIONER, STAFF & REGIONAL 

DATE 

Tuesday 2 1 March (PM) 
Wednesday 22 March 
Thursday 23 March (ret PM) 
Thursday 23 March 
Friday 24 March 
Thursday 30 March (PM) 
Friday 3 1 March 
Sunday 2 April 
Monday 3 April 

Monday 3 April 
Tuesday 4 April 
Wednesday 5 April 
Thursday 6 April(ret to DC 
AM) 

Tuesday 4 April 

L 

INSTALLATION 

Robins AFB GA 

Letterkenny PA 

Tobyhanna, Scranton PA 

Tinker AFB OK 

McClellan AFB Sacto CA 

BIRMINGHAM HEARING: 
X-S:Eglin, Robins, Orlando, 
New Orleans 
*Boutwell Municipal 
Auditorium, Birmingham AL 

COMMISSIONER, STAFF or 
REGIONAL? 

23 March AM&PM 
Wendi Steele 
Gen J B  Davis 
24 March AM&PM 
A1 Cornella 
Staff 

Mon 3 April, 8-12 Noon 
Gen J B  Davis 
Wendi Steele 
Al Cornella 

Staff 

Senator Dixon 
Al Cornella 
Gen JB Davis 
Lee Kling 
Rebecca Cox 

X-SERVICE TEAM 
ANALY STS(Lead First) 

Ann Reese 
Jim Owsley 

Glenn Knoepfle 

Glenn Knoepfle 
Anne Reese 
Dick Iielmer 
Glenn Knoepfle 
Jim Owsley 
OTHER STAFF: 
Kaiser, Olsen 

Ann Reese 
Glenn Knoepfle 
Jim Owsley (Monday only) 
OTHER STAFF: 
Hall (Mon & Tues) 
Olsen (Tues & Weds) 
*CROSS SERVICE NOT 
ATTENDING AT THIS 
TIME 
OTHER R&A STAFF: 
Borden, Ed Drown, Cook, 



* 
(downtown) diCamillo,Gertler, 
8:30 am-4:30 pm Wasleski,Yellin,Reedy 

Tuesday 4 April Rome Labs Syracuse NY Weds 5 April, 8-12 Noon 1)rck Helmer 
Wednesday 5 April Senator Dixon Jim Owsley (Wednesday only) 

Rebecca Cox OTIIER STAFF: 
(Griffis 8-1 2Noon) I,yles, Nelson, Cantwcll(nlao 

Griffis) 
- 

Wednesday 5 April Brooks AFB TX Thurs 6 April, 7-1 1 AM Les Farrington 
Thursday 6 April Ben Montoya .Joe Varallo 

Joe Robles OTHER STAFF: 

Wednesday 5 April 
Thursday 6 April 

Friday 7 April 

Friday 7 April 

Friday 7 April 
Sunday 9 April 
Monday 10 April 

Monday 10 April 
Tuesday 1 I April 

Monday 10 April 

Louisville KY 

Warminster PA 

Crane, Indiana 

Williams AFB AZ 
Indianapolis 

Dugway PG Utah 

Kelly AFB San Antonio 

Wendi Steele 
Rebecca Cox 
Thurs 6 April, 8-12 Noon 
Senator Dixon 
Lee Kling 
Al Cornella 
Fri 7 April, 1-5 PM 
Al Cornella 
Staff 

Staff 
Mon 10 April 
Lee Kling 

Tues 11 April 
Wendi Steele 

Staff 

Hall 

Rrian Kerns 
Jim Owsley (Thursday only) 
OTHER STAFF: 
Creedon,Jackson,Lyles,Yellin 
Les Farrington 
OTHER STAFF: Epstein 
Brian Kerns 
Jim Owsley 
OTHER STAFF: 
Yellin, Jackson 
Joe Varallo - 
Brian Kerns 
Jim Owsley 
OTIIER STAFF: Epstein 
Les Farrington 
OTHER STAFF: 
Wasleski, King, Trippet 
Ann Reese 



Tuesday 1 1 April 

Wednesday 12 April 

Wednesday 12 April 
Thursday 13 April 

Monday 17 April 

Tuesday 18 April 

Wednesday 19 April 

Thursday 20 April 

CHICAGO HEARING: 
X-S: Louisville, Indianapolis 
*Rosemont Convention 
Center, 9301 West Bryn 
Mawr Avenue, Rosemont IL 
(O'Hare-5 mins.) loam -5 pm 
Hill AFB UT 

CAPITOL HILL 

Kirtland AFB NM 

DALLAS HEARING: 
X-S: Tinker, Brooks, Ft 
Worth, Kelly 
*Iiughes Center, Southern 
Methodist University 
9 am - 4:30 pm 

ALBUQUERQUE 
HEARING: 

- 

Senator Dixon 
A1 Cornella 
Wendi Steele 
Lee Kling 
Ben Montoya 

Staff 

CROSS SERVICE 
HEARINGS 

Tues 18 April 
Joe Robles 
Ben Montoya 

Senator Dixon 
A1 Cornella 
Lee Kling 
Gen JB Davis 
Wendi Steele 
Ben Montoya 

Al Cornella 
Wendi Steele 
. --- 

Glenn Knoepfle 
Jim Owsley (Tuesday only) 
OTHER STAFF: Olsen 
Brian Kerns 
Jim Owsley 
OTHER R&A SI'AFF: 
Rorden,Cook,Gertler,I~all, 
Kennedy,Miller,Landrith 

Les Farrington 
Glenn Knoepfle 
OTHER STAFF: 
POSSIBLE: Wasleski 

Les Farrington(depart 
Monday after Capitol 
hearings) 
OTHER STAFF: 
Borden,Cirillo,Creedon,Pross 

- 
Les Farrington (for Brooks) 

*CROSS SERVICE NOT 
ATTENIIINC. AT TIiIS 



Thursday 20 April 
Friday 21 April 

Friday 28 April 
Saturday 29 April 

Sunday 30 April 
Monday 1 May 

Tuesday 2 May 
Wednesday 3 May 

Thursday 4 May 

Friday 5 May 

* 

X-S: Kirtland, Dugway, IIiII, 
Williams 
8:30 am - 3:45 pm 

Eglin AFB FL 

SAN FRANCISCO: 
X-S: McCIellan 
28th: 1 pm - 8:30 pm 

New London CT 

LakeHurst NJ 

BALTIMORE HEARING: 
X-S: Warminster, 
Letterkenny, Bethesda, 
Norfolk 
8: 30 - 6:30 

NEW YORK CITY 
HEARING: - 

Lee Kling 
Ben Montoya 
Rebecca Cox 
Joe Robles 

Staff 

Senator Dixon 
Al Cornella 
Wendi Steele 
Lee Kling 
Ben Montoya 
Rebecca Cox 
Mon 1 May 
Al Cornella 

Weds 3 May 
Al Cornella 

Senator Dixon 
Al Cornella 
Wendi Steele 
Lee Kling 
Rebecca Cox 
Joe Robles 

Senator Dixon 

- Al Cornella 

TIME 
OTHER R&A STAFF: 
Brown,Cirillo,Cook,Lewis, 
Pross, Borden, Wasleski 

Les Farrington 
OTHER STAFF: 

Jim Owsley 
OTHER STAFF: 
Cirillo, Pross 

Joe Varallo 
Les Farrington 

Brian Kerns 
Les Farrington 

Glenn Knoepfle 
OTHER R&A STAFF: 
Dorden,Bailey, E Brown, R 
Brown, Cirillo, dicarnillo, 
Kennedy, Lewis, Trippet, 
Wasleski, Wooten, Yellin, 
Esptein, Landrith, Mulliner 
Dick IIelmer 
Jim Owsley 



X-S: New London, Wendi Steele OTHER R&A STAFF: 
LakeHurst, Rome 
8:30 - 5:OO 

Lindenbaum, Ackerman 

Lee Kling Bailey, Borclen, E Brown, R 
Brown, Cantwell, Grrtler, 
Hall, Miller, Wooten, Reedy, 





Questions for meeting with Jim Klugh, Deputy Under Secretary of Logistics 

Did your process conclude that eight maintenance activities could be closed? 
what was the basis for this conclusion? 
given that the DoD recommendations in the depot area were different from the joint cross 
Service options, would say the cross service options were flawed? 

In your view, what were the short falls of the process that permitted the Services to disregard the 
Joint Cross Service analysis and options? 

Describe how the depots JCSG assigned functional values? 
what criteria were considered when calculating functional value? 
were costs an aspect of functional value? 
Did the JCSG use the Air Force's installation military value tier or depot tier? 
Please provide a table listing the functional values of each of the 24 depots. 

When assigning workload: 
how did the functional value scores impact the positioning of workload by commodity? 
were productivity indicators considered? 
were unit costs considered 

Why did the JCSG initially recommend the decentralization of tactical missile maintenance and 
then later "approve " the Army plan to consolidate at Letterkenny? 

What are the cost benefits of the downsize option adopted by the Air Force in comparison to the 
depot closure alternative proposed by the JCSG. 

Why did the JCSG decide people would transfer with the work? 

Does it seem logical to transfer 94% of the Air Force personnel under the closure scenario vs 
retrain 85 percent under the downsize option? 

Why should mothballing of buildings and demolition substitute for depot closure 

Your staff indicated two weeks ago that we could get a copy. of the process summary but we do 
not have it yet. 

Your staff indicated two weeks ago that they would run an optimization model showing the 
impact of the DoD base closure recommendation would have on excess capacity , however, we 
do not have a copy of this analysis yet. 



Movements Into AF ALC Installations 
(Tinker AFB, Hill AFB & Warner Robins Have No "Ins") 
Based on Revised A F Submission Briefed 11 Apr 95 

.%A "- -+*--.we- ""* r - xrrxm-,,, Wl",< Y-lxBI1 -"*̂* .--* __& T*e-w 
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DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

.MEMORANDUM FOR DBCRC (Mr. Francis A. Cirillo, Jr.) 

FROM. HQ US AF/RT 

SUBJECT USAF BRAC 95 Depot Data 

During our 11 April, 1995 depot briefings, you requested a breakout of the non-BRAC 
portion of the $183M COBRA identified in our recommendations. The original TRC baseline of 
$183M was assumed to be totally BRAC costs, thus non-BRAC costs were not included. It is not 
pssible to separate the facility square footages identified for elimination in our initial COBRA by 
BRAC and non-BRAC. The data upon which this COBRA was based is aggregated at too high a 
level to make that determination. Any attempt to do so would have to be based on proration 
techniques which would not be certifiable. 

Following our site surveys, the revised baseline of $234M included total identifiable 
~ t r u c t u r e  costs @RAC and non-BRAC). The BRAC portion of that which reflects costs for 
TRC rearrangement/demolition only is the $127M for this revised baseline. Please note this figure 
assumes facilities are not reused by DLA. 

I trust this explanation is helpful. Feel free to contact Lt Col Louise Eckhardt if you have 
any additional questions. 

Realignment and Transition 

Atch: COBRA Depot Slide 



CLO 8 b HOLD 

-- 1995 AF BRAC DEPOT UPDATE BRIEFING 

/COBRA C o o r i o s  

1-TIME 20 YR STEADY 
COST NPV STATE ROI PERS 
I$M) G ($M) (YRS) SAVINGS~ - 

BRAC TRC 6aseline1 9 &f 2 * / 9 / /  

Revised 6aseline2 " 
Revised ~ a s e l i n e ~ ' ~  

Revised ~ase l ine~"  

TRC portion of service recommendation 
* Reflects costs/savings for all infrastructure reductions 

Facilities not reused by DLA 
Facilities reused by DLA 
Reflects costs/savings for TRC rearrangement/demolition only 
Includes an 8% reduction in the BOS tail 

I . --- 

. . CLOSE HOLD 10 4110/95 



Air Force Air Logistics Centers 
- 

An Overview 

\ 

Mr. Ron Orr I 

I Associate Director of Maintenance 

Directorate of Maintenance + DCS Logistics 



Overvie 

Air Logistics Center (ALC) Locatio I - 

ase Missions ALC I ocation 

Example: Robins AFB 
Logistics Functions 

Example: F-15 Support 
B Example: Avionics Commndih~ ~ l l n n -  

- 
Maintenance Objectives 

"J - u ~ ~ u  

ntenanc 

Maintenance Strategies I 

Infrastructure Comparison I 
B F-14 vs. F-15 System Support 

CORE I Capacity Differences 





ALC - cation Mi Ions - - - -  
Example: Robins AFB 

I LOGISTICS MISSIONS 
Weapon System & Commodity Manaaement 

C-141, SOF Aircraft. 
- 

vio - - - - - -  , .I-- 
Supply Management ( ~ N v O & Y ,  (I;A.i~d ~ d b f i = = k  1 

\ / - - '  ' 

r 
- J 

Depot Maintenance ~ o ~ c ~ ~ ~ ~ q , p l ~ ~ ~ ~ p ~ ~  1 ~ d ~ - 3 k ~ ~ ~ ~  ,K,& 
i 

Distribution nu R/rl/ iAc. uitClujY , f iw&pGQ( R d Q  pp 

OPERATIONAL MISSIONS 
B 5th Combat Communications Group 

19th Air Refueling Wing 
9th Space Warning Squadron 

PPORT V17 lea 
DLA, DFAS, DlSA 

BASE HOST ACTIVITIES 
B Civil Engineering, Security, MWR, Base Supply 

/3;v L O C ~ , ~ + \ C  ( h ~  , E Y  b lO!b-)  o ,u s v" P 









F-15 Directorate 
Focused on Total Weapon System Support 

i Upon FY 9514 Personnel Numbers - Not BRAC Certified Data 



Avionics - Directorate 
- - 

Focused Full-Spectrum Support of the Commodi 

Upon FY 9514 Personnel Numbers - Not BRAC Certified Data 



Depot Category Installations 

ALC ASSIGNMENTS 
Weapon System 

, Responsibilities 
OC 00 S A SM WR 

B-I B-52 C-5 F-15 
E-3 F-16 C-17 A - 1 0 F - I l l  C-141 Aircraft 

C-135 OC-I 30 T-38 @F-15 C-130 
OSA 35 JSTARS a= Secondary Source of Repair 

Engines 
Hydraulics Avionics Landing 

Commodities 8 Engines Fuel 
Other 

Gear Accessories Cornrn Electronic Electronics Warfare Equipment Pneumatics Strategic Automatic 
Missiles 

Test Electrical Gyros 
Equipment Components 

Other 
Installation 

Organizations 

(Not all 
inclusive) 

\ 

DlSA DLA DlSA DLA DlSA DLA DlSA DLA DlSA DLA ' DFAS DFAS DFAS DFAS DFAS 
~ b t  ~ o r n r n  C-5 win$ Cbt ~ o r n r n  
Squadon F-16 Wing (AFR) Coast Squadron 

NAVY (Active) F-16 Wing Guard 
TACAMO (ANG) AF Res HQ 

F-16 Wing Air Intel AFTAC 
AWACS (AFR) Agency DET 42 19th ARW 



'CONTRASTING 

AIR FORCE & NAVY 

LOGISTICS 



aintenance Objectives 
Common to Both Services 

i 

I Provide critical logistics support to the 
warfig hter 

I Preserve readiness 

I Ensure sustainability under combat conditions 

I Eliminate excess infrastructure 

I Improve depot maintenance processes to boost 
productivity 

I Optimize maintenancelsupply performance 











(Thousands) 
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Scenario: [ D C M D ~ ~ C  I - 
Losing Sitc: }EI MU;:;] ~~;~;tw~;~;tion'! 
Totul People: 

Recurring Costs for: Long Beach 

Receivers: 1996 1997 1 998 1999 2000 2001 

El Segundo BOS Non Payroll 
Save Notl~ing 
Save All (Command) 
Save All (Other) 
Save Per Person 3 674 

Move To. 0  
0  
0 

Comm Non Paymll 1-1 

Costs 
1998 1999 

0  
0  
0 

Total 0 0 0 4,879 4,879 4,879 

El Segundo Elims: 0  1 0  
Force Structure Changes: 24 1 2  1 

Recurring Cosb for: Cost9 
1996 1997 1 998 1999 2000 2001/SS 

El Segundo BOS Non Payroll 
Save Nothing 710 0  0  0  0 0  0  
Save All (Cammand) 0 0  0  0  0  0 0  
Save All (Other) 63 0  0  0  0 0 0 
Save Per Person 3,624 0  0 0 0  0  0  
Comm Non Payroll 1,072 0 - 0  - 0  - 0 - 0  - 0 

0  
0 
0  

Total 0 0 0 0 0 0 

0  

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

El Segundo BOS Non Payroll 
Save Nothing 710 0  0  0  0  0 0 
Save AII (Command) 0 0  0 0  0 0  0 
Save AII (Other) 63 0  0  0  0  0  0 
Save Per Person 3,624 0  0  0 0 0 0  
Comm Non Payroll 1,072 0  - - 0  - 0 0 0 - 0  

Total 0 0 0 0 0 0 

0 
0 
0  

253 1 0  

Recuring Savings lor: El Segundo Saving 
1996 1997 1998 1999 2000 2001lSS 

Eliminations Savings 4,696 0  0  0 0 0 0  
Offset for Receiver Costs 0 0  0 4,879 0 0 
Save All (Command), Last Ycar 0 0  0 0  0  0 
Save All (Other). Lest Ycar 0  0 0  63 0  0 
Recuning After-Action Savings 0 - 0  2 - 0 4 , 9 4 2 4 , 9 4 2  

0 0 0 4,942 4,912 4,942 

0 

0  
0  
0 

Totals 

32 
255 

0  

0 
0  
0  

-131 0  0, 



Scenario: I ~ e ~ o t 0 5  I 
Losing Sitc: 
Total Pcople: 

Year 
Receivers: Totals 
Move To: 

DDRW-RT 
Force Structure Changes: 

Recurring Cosb for: DDRW HQ Costs 
1996 1997 1998 1999 2000 200YSS 

DDRW-RT BOS Non Payroll 
Save Nothmg 0 0 0 0 38 38 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 0 5 1 5 1 
Comm Non Payroll - 0 - 0 - 0 - 0 - 38 - 38 

Recurring Costs for: 

DDRW-RT BOS Non Payroll 
Save Nothing 38 
Save A11 (Command) 0 
Save A11 (Other) 5 
Save Per Person 5 1 
Cornm Non Payroll 3 8 

Total 

Costs 
1996 1997 1998 1999 2000 ZOOVSS 

Recurring Costs for: 

DDRW-RT BOS Non Payroll 
Save Nothing 38 
Save All (Command) 0 
Save All (Other) 5 
Save Per Person 5 1 
Cornrn Non Payroll 3 8 

Total 

Costs 
1996 1997 1998 1999 2000 2OOlfSS 

Recuring Savings for: DDRW-RT 
1996 1997 

Eliminations Savings 89 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 - 0 

0 0 

Savings 
1998 1999 2000 2OOYSS 

0 0 0 0 
0 0 127 0 
0 0 0 0 
0 0 5 0 
0 - - 0 - 0 - 132 

0 0 132 l32 



Scenario: I ~ e ~ o t 0 5  ] 

Year 

Losing Sitc: 
Total People: 

Receivers: 
Move To: 

DDR'T 19 1 
Force Structure Changes: 32 32 21 18 

Recurring Costs for: DDAA Costs 
1996 1997 1998 1999 2000 ZOOUSS 

DDRT 
1.060 

DDRT BOS Non Payroll 
Save Nothing 0 0 0 387 772 772 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 80 1 0 0 0 132 264 264 
Comm Kon Payroll El 2,424 - 0 - 0 - 0 - 400 2% - 798 

Total 0 0 0 920 1,834 1,834 

Close Installation? 
Disestablish? 

Recurring Costs for: DDSP 

DDRT BOS Non Payroll 
Save Nothing 965 
Save All (Command) 187 
Save All (Other) 0 
Save Per E'enon 80 1 
Comm Noo Payroll 2,424 

Total 

-- 

costs 
1996 1997 1998 1999 

Recurring Costs for: 

DDRT BOS Non Payroll 
Save Nothiug 965 
Save All (Command) 187 
Save AII (Other) 0 
Save Per Person 80 1 
Comm Non Payroll 2,424 

Total 

Costs 
1996 1997 1998 1999 2000 200YSS 

Recuring Savings for: DDRT 
1996 1997 

Eliminations Savings 3225 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), h t  Year 0 0 
Recurring After-Action Savings 0 - - 0 

Savings 
1998 1999 2000 2001/SS 

0 572 1.153 0 
0 1,146 2,292 0 
0 0 187 0 
0 0 0 0 
0 - - 0 - 0 3,632 
0 1,718 3,632 3,632 

Totals 



Scenario: ~ D ~ ~ Q N W  1 - 
Losing Site: 
Total People: 

Year 
Receiven: 
Move To: p/ 

XDDHU 
DDOU(L0SE) Elms: 

Force Struchue Changes: 

Recunirlg Costs for: XDepot costs 
1996 1997 1998 1999 2000 2001lSS 

DOU(L0S BOS Non Payroll 
Save Nothing 0 0 35 p/ : 70 70 70 
Save All (Command) 0 0 0 0 0 
Save All (Otfiu) 0 0 0 0 0 
Save Per Person 5.378 0 0 257 516 5 16 5 16 
Comm Non Payroll 7,473 0 - - 0 - 357 - 717 717 - - 71 7 

Total 0 0 648 1,303 1,303 1,303 

Reaming Costs for: DDJC Costs 
19% 1997 1998 1999 2000 2OOllSS 

DOU(L0S BOS Non Payroll 
Save Nothing 515 0 0 0 70 70 70 
Save All (Command) 27 0 0 0 0 0 0 
Save All (Other) 2,002 0 0 0 0 0 0 
Save Per Person 5,378 0 0 0 516 516 516 
Comn Non Payroll 7,473 0 - - 0 - 0 - 717 71 7 - - 717 

Total 0 0 0 1,303 1,303 1,303 

Recurring Costs for: DDRW costs 
1996 1997 1998 1999 2000 2001lSS 

DOU(LOS BOS Non P a p U  
Save  no^ 515 0 0 63 63 63 63 
Save IUI (Command) 27 0 0 0 0 0 0 
Save All (Other) 2,002 0 0 0 0 0 0 
Save Per Penon 5,378 0 0 465 465 465 465 
Comrn Non Payroll 7,473 0 - - 0 - 646 - 646 646 - - 646 

Total 0 0 1,174 1,174 1,174 1,174 

Totals 

269 
2,221 

Recuning Costs for: XDDHU 

DOU(L0S BOS Non Payroll 
Save Nothing 515 
Save All (Commend) 27 
Save A11 (Otber) 2,002 
Save Per Person 5.378 
Cornm Noa PayroU 7,473 

Total 

Recuring S a w  for: DDOU(L0SE) 
1 

Eliminations Savings 12.851 
Offset for Receiver Costs 
Save All (Command), Last Year 
Save All (Other), Last Year 
Recurring Ma-Action Savings 



Scenario: I D ~ ~ Q N W  I 
Losing Site: DDRWOU Close Installation? 
Total People: 93 Disestablish? 

Year 
Receivers: 1996 1997 1998 1999 2000 2001 
Move To: 

DDRWOU Elims: 
Force Structure Changes: 

Totals 
93 

1 -- 
Recurring Costs for: DDRW HQ Costs 

1996 1997 1998 1999 2000 200VSS 
DDRWOU BOS Non Payroll 

Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 797 
Comm Non Payroll 589 

Total 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 ZOOYSS 

DDRWOU BOS Non Payroll 
Save Nothing 588 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 73 0 0 0 0 0 0 
Save Per Person 797 0 0 0 0 0 0 
Comm Non Payroll 589 0 - - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200VSS 

DDRWOU BOS Non Payroll 
Save Nothing 588 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 73 0 0 0 0 0 0 
Save Per Person 797 0 0 0 0 0 0 
Corm Non Payroll 589 - 0 0 - 0 - - 0 - 0 0 - 

Total 0 0 0 0 0 0 

Recuring Savings for: DDRWOU 
1996 1997 

Eliminations Savings 1,386 0 0 
Offset for Receiver Corn 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), ~ a s t  Year 0 0 
Recuning After-Action Savings - 0 - 0 

Savings 
1998 1999 2000 200VSS 

0 0 0 0 
998 1.974 0 0 

0 0 0 0 
0 73 0 0 
0 - 0 2.047 2.047 

998 2,047 2,047 2,047 



Scenario: l ~ e p o t ~ 3  I 
Losing Site: 
Total People: 

Close Installation? 
Disestablish? 

Year 
Receivers: 
Move To: 

10 
DDLI' Elims: 63 115 

Force Structure Changes: 35 14 10 

Recurring Costs for: XDepot Cosb 
1996 1997 1998 1999 ZOO0 ZOOlISS 

DDLP BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 
Save A11 (Command) 0 0 0 0 0 0 
Save All (Other) 1,162 0 0 0 0 0 0 
Save Per Person 1,09 1 0 0 0 0 0 0 
Comm Non Payroll - 0 - 0 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: DDAA 

DDLP BOS Non Payroll 
Save Nothing 9 
Save All (Command) 3 06 
Save AII (Other) 1,162 
Save Per Person 1,091 
Comm Non Payroll 562 

Total 

Costs 
1996 1997 1998 1999 ZOO0 ZOOLlSS 

Recurring Costs for: DDSP Costs 

1996 1997 1998 1999 2000 200YSS 
DDLP BOS Non Payroll 

Save Nothing 9 0 0 0 0 0 0 
Save All (Command) 306 0 0 0 0 0 0 
Save All (Other) 1,162 0 0 0 0 0 0 
Save Per Person 1,09 1 0 0 0 24 24 24 
Comm Non Payroll 562 0 - 0 - 0 - 12 12 - 12 

Total 0 0 0 36 36 36 

Recuring Savings for: DDLP 
1996 1997 

Eliminations Savings 1.653 0 0 
Offset for Recciver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recuning Afier-Action Savings 0 - 0 

Totals 

459 



Scenario: I D ~ ~ O ~ M S  1 
Losing Site: 

Total People: 
Close Installation? 
Disestablish? 

Year 
Receivers: Totals 
Move To: 

0 0 0  
DDCO Elims: 143 146 0  0  0 0 

Force Stnrcture Changes: 70 15 0 0 0 

Recurring Costs for: DDSP 

DDCO BOS Non Payroll 
Save Nothing 
Save N1 (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1998 

"'I . ' r q c , - i c . t  5 -  

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOYSS 

DDCO BOS Non Payroll 
Save Nothing 610 0  0 0  0 0  0 
Save All (Command) 115 0  0 0  0  0 0 
Save All (Other) 227 0 0 0  0  0 0 
Save Per Person 2,432 0 0  0  0 0 0 
Comm Non Payroll 1,325 - 0  - 0  - 0 0  - - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOVSS 

DDCO BOS Non Payroll 
Save Nothing 6 10 0 0  0  0  0  0 
Save All (Command) 115 0  0 0  0  0  0 
Save All (Other) 227 0  0  0  0 0 0  
Save Per Person 2,432 0 0 0 0 0 0 
Comm Non Payroll 1,325 0 0 - 0  - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DDCO Savings 
1996 1997 1998 1999 2000 ZOOVSS 

Eliminations Savings 3,757 1,194 2,167 0 0  0  0 
Offset for Receiver Costs 467 93 5 0 0 0 0 
Save All (Command), Last Year 0 115 0  0 0  0  
Save A11 (Other), Last Year 0 0 0 0 0 0 
Recurring After-Action Savings - 0  - 0 3 J n U 3 . 2 1 7  3.217 



Lusing Site: El i;;;;t:;;t:;tion? 
Totnl People: 

Receivers: .A,,r 

Year 

Move To: 

DChlDS Elirns. , 
Form sbuslure Changes: I e l  1; 

Recurring Costs for: nrMnN 

DCMDS BOS Non Payroll 
Save Nodimg 
Save A1 (Command) 
Save AIl (Other) 
Save Per Person 1 1 1 7  

CommNon P a m  1-1 
V - u - 81 - 81 - 81 - 81 - 

Total 0 0 290 290 290 290 

Recurring Costs for: DCMDW -- Costs 

1996 1997 1998 1999 2000 2001/SS 
DCMDS BOS Non Payroll 

Save Nothing 456 0  0  118 118 
Save AIl (Command) 

118 
250 0 

118 
0 0  

Save AU (Other) 116 0  
0  

0  
0  

0  
0  

Save Per Person 1.117 0  
0  

0  
0 0  

1 02 
Comm Non Payroil 

102 102 
0  

1 02 
930 - 0 - 85 - 85 - 85 - 85 

0 
- 

Total 0 304 304 304 304 

Recurring Costs for: 

.-- 
Save AII (Command) 250 
Save All (Other) 116 

U 0  0  Save Per Person 
" 

1,117 
93 0  0  

0  
Comm Non Payroll - 0  

0 
- 0  

0  
- 0 - 0  - 0  

0 
- 

Total 0 0 0 0 0 

Recuring Savine for: DCMDS Savings 

1996 1997 1 998 1999 2000 2001/SS 
Eliminations Savings 2.047 0  0  871 

0  
0  

0  
0  0  

m e t  for Receiver Costs 594 
0  

0  
0  

0  0  
Save AII (Command), Last Year 250 

0  
0  

0  
0  

0  
0  

Save All (Other), Last Year 

0  
0  

Recurring AAer-Action Savings - 0  
0  

- 
0  

0 1 , 7 1 6 1 . 7 1 6 1 . 7 1 6  - 
0 0 1,716 1,716 1,716 1,716 

Totals 
I---=- 



Scenario: ~ D ~ ~ R N W  1 
, 

Losing Site: 
Total People: 

Year 
Rcceivcrs: 1996 1997 1998 1999 2001 
Move To: 

DDRE-h.IT Elirns: 
Force Structure Changes: 

Recurring Costs for: DDRE HQ Cosk 
1996 1997 1998 1999 2000 2001ISS 

DDRE-MT BOS Non Payroll 
Save Nothing 0 0 42 1 42 1 42 1 42 1 
Save All (Command) 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 
Save Per Person 411 0 0 411 411 411 41 1 
Comm Non Payroll 0 - 0 502 - - 502 - 502 - 502 

Total 0 0 1,334 . 1,334 1934 1,334 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

DDRE-MT BOS Non Payroll 
Save Nothing 42 1 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Person 411 0 0 0 0 0 0 
Comm Non PayroU 502 - 0 0 - 0 - 0 - - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200L1SS 

DDRE-MT BOS Non Payroll 
Save Nothing 42 1 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Person 411 0 0 0 0 0 0 
Cornm Non Payroll 502 - 0 - 0 0 - - 0 - 0 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DDRE-MT 
1996 

Eliminations Savings 913 0 
Offset for Receiver Costs 0 

Save All (Command), Last Year 0 
Save All (Other), Ias t  Year 0 
Recurring After-Action Savings - 0 

savings 
1997 1998 1999 2000 2OOYSS 

0 0 0 0 0 
. O  1.334 0 0 0 

0 0 0 0 0 
0 29 0 0 0 
0 - - 0 !.363 1,363 1.363 
0 1,363 1,363 1,363 1,363 

Totals 



Scenario: I D C ~ ~ V  1 
Luring Site: 
Total People: 

Receiven: 1996 1W 1999 1999 ZOO0 2001 Totds 
M a t  To pj 

DRMS H 
M i s c  

IIDMT(L0SE) Elms 51 1 
For= Smctum Changes. 

Recurring C W  for. XDepot Codr 
1996 1997 1998 1999 2000 20011SS 

DMT(L0S BOS N w  Fayroll 
Save N* 0 119 238 238 238 238 
Save AU (Conrmand) 0 0 0 0 0 
Save All ( m a )  0 0 0 0 0 
Save Pa Pcnon 1,642 0 21 1 423 423 423 423 
Comm Ncm P a p U  1.831 Q 2% 322 m a a 

Recurring Cor(s for. XDDM? 

DMTWS BOS N w  Payroll 
Sam Ncthng 408 
Sam All (0 8 
Save AU (ma) 293 
Save P a  Pason 1,642 
Comm Nm FayroU 1,831 

Total 

Costs 
1996 1997 1998 1999 2000 200YSS 

Recurring C& for: DDIDSP 

Dh4TGOS BOS Non Payroll 
Save N o w  408 
Save AU (Command) 8 
Save AU (Other) 293 
Save Pa Person 1.642 
Comm Nm Payroll 1.831 

Total 
- -- 

Recurring Corlr for: DRMS HQ 

Dh4TCOS BOS N m  Pqnoll 
Save Nolhing 408 
Save AU (Command) 8 
Save All (Olha) 293 
Save Pa  P- 1.642 
Comm Non Payroll 1,531 

Total 

Recurring Cosb for: M;SC 

BOS Non Wyd 
Save Notlung 408 
Save All (Commwd) 8 
Save All (Other} 293 
Save P a  P- 1,642 

Comm Non Payroll 1.831 

Told 

- - -  

Recuring S a w  for: DDMT(L0SE) 
1996 

Elmmuom S a m p  3,473 226 
Offxt for Rax~vrz Costs 0 
Save All ((2onumd). Last Year 0 
Save All (Oha), Lart Y car 0 
Recumng ARer-Aaron S a m  Q 



Scenario: I D C M D ~ ~ B  ] 
Losing Site: Close installation? 
Total People: Disestablish? 

Year 
Receivers: 

- Force Structure Changes: 

Recurring C 
1 996 1997 1998 1 999 2000 2001/SS 

DCMCI BOS Non Payroll 
Save Nothing 0 : 0 0 0 0 
Save A11 (Command) 0 

0 
0 0 

0 
0 

0 
0 

Save All (Other) 
0 

0 0 
Save Per Person 

0 
4.630 0 2,432 2,432 2,432 2,432 

Comm Non Payroll 9 1 0 - 0 - 48 48 - 48 48 - 
Total 0 0 2,480 2,480 2,480 2,480 

Recurring Costs for: Costs 
1 9% 1997 1998 1999 2000 2001/SS 

DCMCI BC)S Non Payroll 
Save Nolhing 0 0 0 

0 
0 

0 
0 

Save AII (Command) 0 
0 0 

0 
0 

0 
0 

0 
0 0 

Save All (Other) 0 0 
Save Per Person 0 

0 
0 

0 
4,630 

9 1 
0 

0 
0 

- 0 
0 0 

Comm Non Payroll - 0 - 0 - 0 - - 0 
Total 0 0 0 0 0 0 

Recurring Costs for: Cos ts 

19% 1997 1998 1999 2000 ZOOl/SS 
DCMCI BOS Non Payroll 

Save N o h g  0 0 0 
0 

0 
0 

0 
Save AIl (Command) 0 

0 0 

0 
0 0 

0 0 
0 0 

Save AU (Other) 
Save Per Person 0 0 

0 
0 

0 0 
4,630 

9 1 
0 

0 
0 

- 0 
0 

- 0 
0 

Comm Non Payroll - 0 - 0 - - 0 
Total 0 0 0 0 0 0 

Recuring Savings for: DCMCI Saving 
1 996 1997 

Eliminations Savings 4,721 1 998 1999 2000 2001/SS 0 0 1.574 
0 

0 
Offset for Receiver Costs 

0 0 
0 2.480 

0 
0 0 

Save A11 (Command), Last Year 0 
0 

0 
0 

0 0 
0 

0 
Save All (Other), Last Ycar 0 

0 
0 

Recurring After-Action Savings - 0 
0 0 

- O 4 . 0 5 3 4 . 0 5 3 4 . 0 5 3  
0 0 4,053 4,053 4,053 4,053 

Totals 



Scenario: ( 1 ~ ~ 2 2 ~  1 
Losing Sitc: Closc Installation? 
Total People: 

Year 
Heceivcrs: 
Move To: 

Force Structure Changes: 

Recurring Costs for: DCSC 

DISC BOS Non Pavroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 0 

Recurring Costs for: DPSC 

DISC BOS Non Payroll 

costs 
1997 1998 

Save Nothing 944 0 0 0 575 575 575 
Save AIl (Command) 5 14 0 0 0 

130 
0 0 

0 
0 

Save All (Other) 0 0 0 
0 

0 
5,530 0 

0 
Save Per Person 0 1.538 1,538 1,538 
Comm Non Payroll 9,723 0 - - 0 0 - 2.705 2,705 2,705 

Total 0 0 0 4,819 4,819 4,819 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

DISC BOS Non Payroll 
Save Nothing 944 0 0 0 0 0 

0 
0 

Save AIl (Command) 514 0 0 
130 

0 
0 

0 0 
Save All (Other) 0 0 0 0 

5,530 0 
0 

Save Per Person 0 0 0 0 
0 

0 
Comm Non Payroll 9,723 - - 0 0 - - 0 0 - - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DISC Savings 
0 

1996 1997 1998 1999 2000 200YSS 
Eliminations Savings 15,253 0 0 0 406 0 

0 
0 

Offset for Receiver Costs 0 0 7.905 
0 

0 
0 

3 
Save AIl (Command), Last Year 0 514 0 

0 
0 

Save All (Other), Last Ytar 0 0 0 0 - 
0 

0 
Recurring After-Action Savings - - 0 0 - - 0 8.825 8.825 

0 0 0 8,825 8,825 8.825 

Totals 

972 
1,880 



Scenario: 1 1 ~ ~ 2 2 ~  

Losing Sitc: 

Total Pcopie: 

Receivers: 
Move To: u 

DCSC 
u 

Elirns: 
Force Structure Changes: 

Year 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200YSS 

DCSC BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 0 - 0 0 - - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Coats 
1996 1997 1998 1999 2000 200USS 

DCSC BOS Non Payroll 
Save Nothing 2.129 0 0 0 0 0 0 
Save All (Command) 5 14 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 0 - - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: 

DCSC BOS Non Payroll 

Costs 
1996 1997 1998 1999 2000 2OOUSS 

Save Nothing 2,129 0 0 0 0 0 0 
Save All (Command) 514 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 - 0 - 0 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DCSC 
1996 1997 

Eliminations Savings 22,745 0 0 
OEseset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), k t  Year 0 0 
Recurring After-Action Savings 0 - - 0 

Savings 
1998 1999 2000 200USS 

0 2,415 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - - 0 2.415 2.415 
0 2,415 2,415 2,415 

Totals 





COBRA BOS COST AND SAVINGS SPREADSIIEET 

Background 

During the BIUC '93 analysis, DLA used the COBRA model with minimal external data 
manipulation. Generally speaking, the algorithms inherent to the model fairly represented 
costs and savings anticipated as a result of modeled BRAC actions. 

The one key area where model calculations were suspect for DLA actions was Base Operating 
Support (BOS) and Communications non-payroll savings. When considering BRAC 
movements, the COBRA model saves all BOS non-labor costs at the losing site and 
extrapolates receiving site costs for arriving personnel based on a curve defined by the BOS 
index. This calculation approach is reasonable when modeling actions that involve similar sites 
with similar missions. However, DLA found savings to be drastically overstated when moving 
a high-BOS cost activity to one with a low-BOS cost structure. 

In the example below, if a scenario called for the movement of an activity with 100 people and 
a BBS/communications cost of $40M to one with an identical number of personnel and a 
BOSlcommunications cost of $5M, the model would first show the existing $40M cost at the 
losing site as a savings. Then, an additional cost would be realized at the receiving site based 
on doubling the site population. If the BOS index was set at 1 (which implies that each 
arriving person incurs a pro-rata share of cost, hence no economies of scale), the additional 
cost would be $SM. In BRAC 93, the BOS index was set at .64, resulting in a lesser increase 
in additional cost as shown in Exhibit 1. This magnitude of savings is clearly unrealistic 
because DLA COBRA runs assume that losing sites will move to receivers and continue with 
missions similar to those that exist today. 

M i b i t  I BOS/Communications Savings Calculation Using COBRQ 

Rcc- Site Cost (Index = .64), 
= S7.8M - SSM: 

TOW S.vings: S373M 

To avoid this problem during BRAC '95 COBRA execution, DLA has opted to calculate BOS 
and communications costs and savings impacts off-line. Instead of basing future costs on the 



receiving site's cost structure, DLA used an approach that carries losing site BOS non-labor 
costs to the receiving site. This document has been prepared to explain the inputs and 
calculations designed into the BOS spreadsheet being used by DLA. 

Data Preparation 

To support the DLA methodology for assessing non-labor BOS costs and savings, DLA first 
had to determine what would happen to P900 non-labor accounts in the event of BKAC 
action. For purposes of COBRA execution, two states of nature were considered - 
realignment and closure. Realignment was defined as the movement of an activity such that 
the command structure would stay in place. A closure was defined as the disestablishmeilt of 
an iictivity's command; in this case, the mission could move or stay in place. 

Working with representatives fiom each business area, two matrices were developed (one for 
realignment and one for closure) to categorize each P-900 non-labor account into one of the 
following categories: 

Save Nothing 
Save All 
Save on a Per-Person Basis for Each Person Eliminated 
Extrapolate Receiving Site RPMA for Each Square Foot Added 

Exhibit 2 below displays the format used to categorize accounts. In most cases, it was 
possible to select one category for all components of an account at the three-digit level. In 
some instances, such as 912 shown below, certain five-digit accounts were categorized 
differently than the rest of the three-digit account. 

Exhibit 2 Partial Matrir for Closwe of an Activity 

When the data collection effort for the BRAC '95 analysis was completed, BOS accounts fcr 
each activity were segregated in accordance with this matrix, and were assigned a total cost 
for each of the categories listed above. These-costs were inflated to 1996 dollars, and 
expressed in thousands of dollars for use in the COBRA model. 

Saw Save Roducc Ldng Site Extrapdate Rccciving Site 
Account - Descrlotion M CQitBPt~Paxa~Elin~ C a t s  fa Addl SOFT 
9 - m - y  

Exhibit 3 shows the format used for rolling costs up to the categories used by COBRA. Total 
BOS Non-Payroll, Communications Non-Payroll, RPMA, and BOS Payroll were entered into 
Screen 4 of the COBRA model in all scenarios. 

912 0.00 
0.10 
0.20 

O f 6 ~ a l ~ ~ t i m F i m &  f f I X # 
Oftidal Repramtation Funds A p p r d  by Dimta DLA I X I 
General Pcrsamel (PCS) 1 x 1  I I 



hkhibit 3 Cod Data Roll-Up for Use in COBRA Analysis 

Base A Base B 

$667 
$0 

$123 
$6,543 
$7,333 

$61 1 
$236 
$123 

$6,363 
$7,333 

Base C 

BOS Non-Pay roll, Realign 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Total 

BOS Non-Payroll, Disestablish 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Total 

Comm Non-Pay roll 
RPMA Non-Payroll 
BOS Payroll 

Spreadsheet Data Entry 

Exhibit 4 below is a sample spreadsheet that calculates the BOS and communications costs 
and savings associated with moving people fiom Base A to Base B. Prior to running the 
COBRA model, this spreadsheet was executed for each losing site and the printed output was 
attached to COBRA input sheets prepared by BRAC office hnctional representatives. 

Exhibit 4 BOS Spreadsheet, Installation Closed and Command Disestablished 

k i n g  Site: 
Total People: 

Receivers: 1996 1% 

Recurring Cose fw: BASE B Costr 
1w log ---" -.. 

BASE A BOS Non Payrd 
Saw Nothing 
Saw All (Cammandl I==?=? 0 20 

0 0 
0 

Saw Pcr boo 0 67 

t? 

Recuring "dngs for: BASE" J - -  [ 
Eliminations Sa* 900 
0 5 e t  far h i m  Costs 
Saw All (Cmand) ,  Last Year 
S m  All (Other), Last Year 0 0 0 300 0 0 T q d e  Cs 
Reaming &-Action S a h @  Q Q Q A . P N  * 



Inputs 

In Exhibit 4, shaded boxes represent areas on the spreadsheet where numbers are manuallq 
input. Definitions of these inputs are provided in the following paragraphs. 

Scenario. This cell contains the name of the scenario as it appears on the COBRA run 
(Test 1, in this example). 

Losing Site. This spreadsheet was executed for each losing site in each scenario. In 
this case, impacts on BOS and communications costs for Base A are being considered. 

Total People. The total number of people includes military and permanent civilian 
personnel, as shown on screen four of the COBRA model for Base A. 

Close Installation. This input refers to whether or not the physical installation will be 
closed as a result ofthe action detailed in the COBRA scenario. Recognized characters in this 
field are 'Y' for yes and 'N' for no. In a situation where two DLA activities are located at the 
same base and only one is completely moving out, an 'N' would be entered into this field. 

Disestablish. Disestablishment refers to the elimination of the command structure at 
an activity, or "bringing down the flag". Recognized characters in this field are 'Y' for yes 
and 'N' for no. Any combination of 'Y's and 'N's can occur in this field and the 'close 
installation' field because the disestablishment of the command and the closure of the 
installation are independent decisions. 

Movement Matrix. The shaded cells below years FYI996 through FY2001 are 
provided to list the movement, elimination, and force structure change actions associated with 
the scenario. In this case, Base B is the only receiver; however, the spreadsheet is designed to 
accept up to six receivers for any losing site. Associated with the move to Base B are 
personnel realignments of 250, 250, and 750 people in 1997, 1998, and 1999, respectively. 
Further down the matrix, 200 eliminations associated with the disestablishment of Base A are 
shown in 1999. Finally, force structure changes are recorded on the bottom line between the 
years of 1996 and 1999. Force structure eliminations are shown as positive in this row so that 
total personnel impacted in a scenario can be summed. 

To the right of this matrix, personnel impacted at Base A are totaled. When an installation is 
closing (and being designated as a closure in the COBRA model), the total people entered at 
the top of the spreadsheet must equal the total calculated at the right of movement matrix. In 
the example shown in Exhibit 4, the installation is closing and total personnel shows as 1500 
in both places. If personnel are left behind in the scenario, the total entered at the top of the 
spreadsheet must equal the total at the right of the movement matrix plus the number of 
people left behind. This total personnel check will avoid errors associated with acting on an 
inappropriate number of personnel in the COBRA model. 

Base Costs. The final entries on the spreadsheet are in the cost area, located on the 
left side of'the spreadsheet below the movement matrix. Costs entered into these five cells are 
actual reported FY94 costs for the losing site, Base A, escalated to FY96 dollars. In this 



example, costs are extracted from the BOS non-payroll (disestablish) and communicatior~s 
costs displayed in Exhibit 3. 

BOS costs were originally divided into three major categories - Save Nothing, Save All, and 
Save per Person. Because we needed to consider installation closure and disestablishment of 
the activity independently, costs categorized as 'save all' were broken down hrther into two 
sub categories - 'Save All (Command)' and 'Save All (Other)'; these subcategories are hrther 
discussed below. Additionally, communications non-payroll costs are shown. Costs entered 
into this part of the spreadsheet are in thousands of dollars. 

Outputs 

Based on the inputs discussed above, this spreadsheet calculates BOS and communications 
costs arid savings at the losing site and all receiving sites identified. Below is an explanation 
of the calculations used to derive these costs and savings. 

Recurring Costs 

For each receiving site identified on the spreadsheet, costs are calculated to account for 
personnel arriving as a result of the realignment or closure action. Cost calculations are as 
follows: 

Save Nothing. The save nothing category of costs consists of cost accounts that will 
not be saved regardless of whether or not an activity continues to exist. An example of this 
type of cost is disability compensation; though payments for disability would gradually 
decrease if an activity was disestablished, BRAC office analysts in conjunction with business 
area representatives decided that, conservatively, no appreciable reduction in cost would be 
realized in the 20 year period considered in the COBRA analysis. 

Because these costs will not be saved, it was assumed that they will be carried to receiving 
sites on a pro-rata basis. When moves occur in multiple years as in Exhibit 4, costs are carried 
as the move takes place. Exhibit 5 summarizes save nothing costs and calculations. 

Exhibit 5 Save Nothing Examples and CaIcufins 

Examples: 
Disability Compensation 
Defense Environmental Restoration Program 

Cost Equation: 
Total personnel (cummulative to date) moved to receiving site save nothing tort 
Total personnel moved in the scenario 

Timing: 
Year of action 



Using Exhibit 4 as an example, 250 people move fiom Base A to Base B in 1997. Because 
this scenario only has 1250 people moving and the save nothing costs must continue to be 
incurred, costs in 1997 will be 25011250 x $loOK, or $20K. In 1998, 500 people will have 
been moved, so total costs cumulative to date carried to Base B will be 50011250 x $loOK, or 
$40K. 

Save All (Command). The 'save all (command)' category includes all costs thdt 
would be saved if an activity is disestablished. This portion of calculated savings occurs when 
the command structure is taken down; the mission may realign to other activities. Because the 
dollars in this category only pertain to savings, there will never be any costs shown. 

Save All (Other). The 'save all (other)' category includes all costs that would be 
saved if an installation is closed. Examples of costs that would be saved if an installation is 
closed include installation and environmental administration and management and base 
security. Because the dollars in this category only pertain to savings, there will never be any 
costs shown. 

Save per Person. The 'save per person' category includes all costs that are expected 
to be carried on a per-person basis to receiving sites as personnel are moved. Examples cf 
costs that would be saved as people are eliminated include common office supplies and 
equipment and mandatory training of administrative services employees. 

Referring again to Exhibit 4, $400K in Base A BOS costs are categorized as 'save per 
person'. This means that, for each of the 1500 people currently at Base A, 111 500 of the cost 
will be eliminated for each person eliminated, and 111500 of the cost will move to Base B for 
each person that moves to Base B. In 1997, 250 people move fiom Base A to Base B. 
Therefore, the costs in 1997 at base B will be 25011500 x $400K, or $67K. In 1998, the costs 
will be 500/1500 x $400K, or $133K. Characteristics of the 'save per person' cost category 
are summarized in Exhibit 6.  

Exhibit 6 Save per Pmon Examples and Calculation 

Examples: 
Civilian Personnel Operations 
Mandatory Training of Administrative Services Employees 

Cost Equation: 
Total ~ersonnel (curnmulative to date) moved to save per cost 
Total peisonnel originally at the activty 

Timing: 
Year of action 



Note that the equation used for calculating 'save per person' is slightly different than that used 
for 'save nothing'. For 'save nothing7, the denominator is the total number of people moving 
in the scenario, not the total number of people currently at the activity. The reason for this 
subtle difference is that 'save nothing' costs should be retained entirely, regardless of whether 
there are eliminations or force structure reductions. 'Save per person' costs allocate total 
costs to all current people; if only half of the current activity population moves to Base B and 
the other half is either eliminated or reduced through POM goals, only half of the cost should 
be carried to Base B. 

Communications Non-Payroll. The 'cornm non-payroll' category operates exactly 
as the 'save per person' category, except that costs pertain to communications (both ADP and 
telecommunications). In other words, costs are carried on a per-person basis to receiving 
sites as personnel are moved. 

In Exhibit 4, $500K in Base A BOS costs are categorized as 'comm non-payroll'. This means 
that, for each of the 1500 people currently at Base A, 111500 of the cost will be eliminated for 
each person eliminated, and 111500 of the cost will move to Base B for each person that 
moves to Base B. By 1998, 500 people will have moved fiom Base A to Base B. Therefore, 
the costs in 1998 at base B will be 50011500 x $500K, or $167K. In 1999, the costs will be 
125011500 x $500K, or $417K. Characteristics of the 'cornm non payroll' cost category are 
summarized in Exhibit 7. 

M i b i t  7 Comm Non-Payroll Ewmp1es and Calculation 

Examples: 
8 Office AutomationManagement 
8 Long Distance Telecommunications Services 

Cost Equation: 

( 
Total ~ersomel (cummulative to date) moved to receiving site save per cost 
Total personnel originally at the activty 

Timing: 
Year of action 

Total. At the bottom of each cost section, the calculated costs are totaled. These 
totals represent all costs expected to be carried to Base B when Base A personnel relocate. 
These numbers are input manually into the COBRA model on Base B's screen 5 as 
miscellaneous recurring costs. 

Recurring Savings 

For the losing site identified on the spreadsheet (Base A in this case), savings are calculated to 
account for personnel leaving the installation as a result of the realignment or closure action. 
Savings cdculations are as follows: 



Eliminations Savings. When personnel are eliminated as a result of BRAC actions, 
the spreadsheet calculates savings in both BOS and cornrnunications. The costs fiom which 
the savings are derived are those treated as save per person - BOS 'save per person' and 
'cornm non-payroll'. In the example displayed in Exhibit 4, the total of these two cost 
categories is $400K + $500K, or $900K. (This $900K value is shown to the right of the 
heading 'Eliminations Savings'.) 

In the example, 200 people are eliminated in 1999. Therefore, savings shown in 1999 are 
20011500 x $900K, or $120K. This savings is shown as occurring in 1999. In the event that 
there are eliminations in more than one year, cumulative eliminations savings to date will be 
shown until the action is complete. 

&hibit 8 Eliminati'ons Savings Calculation 

Savings Equation: 
Total persome1 eliminated (curnmulative to date)) (save per person cost + 
Total personnel originally at the activty comm non-payroll cost) 

Timing: 
Year of action 

Offset for Receiver Costs. As actions occur in a given scenario, personnel move 
from their current locations to receiving sites. As these moves take place, the spreadsheet 
calculates costs at the receiving site in the year of action. To ensure that no costs are double 
counted, savings are shown at the losiig sites as they are incurred at the gaining site. The 
offset for receiver costs line is where these savings appear. 

In the example in Exhibit 4, total costs incurred at Base B for arriving personnel is $170K. 
Consequently, an offset for receiver costs of $170K is shown in 1997 at Base A. If there was 
more than one receiving site in this scenario, the total offset would be the sum of costs 
incurred at all receiving sites. This offset is calculated up to and including the last year of 
action in the scenario (in this case, 1999). 

Exhibit 9 Oflsetfor Receiver Costs CaIcuWon 

Savings Equation: 

Total costs incurred at receiving sites in year 

Timing: 
Year of action 



Save All (Command), Last Year. In the event that an activity is disestablished, the 
costs categorized as 'save all (command)' will be saved in its entirety the year that the action 
is complete. As discussed previously, an activity is disestablished if the organization will cease 
to exist as an independent primary-level field activity after implementation of the realignment 
or closure action. Inclusion of these savings is triggered by inputting a 'Y' for 'disestablish' at 
the top of the spreadsheet. 

Save All (Other), Last Year. When an installation will be closed as a result of a 
realignment or closure action, costs categorized as 'save all (other)' will be saved in ics 
entirety in the year that the action is completed. Inclusion of these savings is tri~gered by 
inputting a 'Y' for 'close installation' at the top of the spreadsheet. Exhibit 10 below 
summarizes the timing and calculations of both of the 'save all' lines. 

Exhibit 10 Save All (Command) and Save All (Other) Calculation 

Savings Equation: 

Total costs categorized as Save All (Command) (or Save 
All Other) 

Timing: 
Last year of the realignment or closure action 

Recurring After-Action Savings. In the last year of action, the savings portion of 
the spreadsheet shows the total savings to be realized fkom eliminations, as well as from costs 
carried to receivers, and any expected 'save all' savings. The total savings for this last year 
represents the total expected savings that will be realized as a result of the realignment or 
closure action; and will become a recurring (or steady state) savings in every year in the 
future. 

The 'recumng after action savings' row on the spreadsheet determines when all personnel 
actions are complete in the scenario and displays the total savings of the last year of action for 
all future years. In the example in Exhibit 4, 1999 was the last year of personnel action. In 
that year, $1,47OK savings was projected for Base A. This $1,47OK shows as a recurring 
after action savings jn the year 2000 and again in 20011SS. 

Total. At the bottom of the savings section, savings are totaled. These annual totals 
are input manually into the COBRA model on Base A's screen 5 as miscellaneous recurring 
savings. 

Use of Spreadsheet Output in the COBRA Model 

Under normal operation, the COBRA model requires two types of inputs to perform BOS and 
communications calculations. First, cost data for all scenario sites must be entered on Screen 
4. Second, a BOS population index must be entered into Standard Factors Table 2. 



To disable the COBRA BOS and communications costs algorithms, DLA has entered a value 
of zero as a BOS population index. In version 5.07 of the COBRA model, this entry results in 
no BOS costs or savings in any circumstance. Appropriate costs are still entered into Screen 
4 to maintain the integrity of activity static data. 

As discussed above, the costs and savings total from the BOS spreadsheet are entered into 
Screen 5 as miscellaneous recurring costs and savings. Because there is an individual Screen 
5 for each activity in a scenario, costs and savings attributable to each are entered on the site's 
individual screen. In some cases, the rniscellaneous recurring costs and savings fields are 
required for costs and savings other than BOS and communications; when the fields contain 
cost impacts fi-orn multiple actions, COBRA input sheets have been annotated accordingly. 
After entering the appropriate costs and savings, the BOS spreadsheet is attached to the 
COBRA input forms and kept for record. 

Upon executing the COBRA model, BOS and communications costs and savings appear in the 
Appropriations Detail report as miscellaneous costs and savings. Because the model 
interprets the miscellaneous field as overhead, BOS and communications impacts are shown 





Defense Logistics Agency 

BRAC 95 

Listing of all COBRA Runs 



DCMD Runs 

Disestablish one DCMD 

DCMDS disestablished (no moves) DCMDS to DCMDW and DCMDN DCMDN to None 

Disestablish two DCMDs 

' I DCMDS and DCMDW to DCMDN DCMDN and DCMDW to DCMDS DCMDN and DCMDS to DCMDW 

DCMDl6 DCMD17 DCMDl8 
DCMD27 DCMD28 -29 

DCMDN to DCMDS and DCMDW DCMDW to DCMDS and DCMDN 

Relocate DCMCI 

DCMCI to DCMDS and DCMDW DCMCI to DCMDN and DCMDW DCMCI to DCMDS and DCMDN DCMCl to DCMAO, WRIGHT-PAT DCMCI to DLA HQ 

DCMD37 

DCMCI to DCMDS 

DCMDS 
DCMDlO 
DCMD49 

DCMD38 

DCMCI to None 

Relocate DCMCI (runs to be added to DCMD runs) 

DCMCI (DCMDN and DCMDW at DCMCI (DCMDS and DCMDN at DCMCI (DCMDS and DCMDW at DCMCI (DCMDS at DCMDN) to DCMCI @CMDS at DCMDN and 
DCMDS) to DCMDS DCMDW) to DCMDW DCMDN) to DCMDN DCMDN DCMDW) to DCMDN 



Continued: Relocate DCMCI (runs to be added to DCMD runs) 

DCMCI (DCMDS and DCMDW at DCMCI (DCMDS at DCMDN md 
DCMDfuj to DCMDN DCMDW) to DCMDN and DCMDW 

Redirect DCMDW 

DCMDW to LONG BEACH DCMDW to L.A. AFS 
DCMDW to L.A. AFS & LONG 
BEACH 

Combination Runs 

DCMDN and DCMCI to DCMDS and DCMDW, DCMDN, and DCMCI to DCMDS, DCMDW and DCMCI to DCMDS and DCMCI to DCMDN md 
DCMDW DCMDS DCMDN DCMDW 



ICP Runs 

Disestablish one ICP 

DGSC to DPSC 

ICrPl 
ICP6 

DGSC(LOSE) (IPE moves) to DPSC & 
XDGSC 

DGSC to DCSC 

ICP8 

DISC to AS0 COMPOUND 

ICP5 

DISC to DPSC SO PHIL 

ICP9 

Disestablish one ICP, DCSC Loses Personnel 

DISC & DCSC to DGSC DGSC (LOSE) & DCSC to X D W ,  DGSC & DCSC to DISC & DPSC DGSC (LIOSE) (IPE moves) & DCSC DGSC (IPE moves) & DCSC to DISC 
DISC, & DPSC to DISC, DPSC, & XDGSC 6 DPSC 

Disestablish two ICPs 

DGSC(LOSE) & DISC to DCSC & DGSC (LOSE) & DISC to DCSC, 
XDGSC DPSC, & XDGSC DGSC & DISC to DCSC & DPSC DISC & DPSC to DCSC & DGSC 

Other Combinations 

DISC, DPSC, & X S C  to DGSC & DISC, DPSC (IPE moves), & DCSC to DCSC (LOSE), DISC, & DPSC to DPSC AS0 & DISC AS0 to DPSC SO 
DPSC-N DGSC & DPSC-N DPSC-N, DCSC, &XDGSC PHIL DISC ASSUMES AS0 



Depot Runs 

DDLP to DDSP 

DEPOTA 
DEPOTL-L3 

Disestablish DDJF 

DEPOT P-P3 

DDST & DDRWST to XDEPOT, DDJC, & DDRW 

DEPOTC 
DEPOTN-N3 

DDRT & DDRWRT to DDAA, DDSP, & DDRW 

DEPOTD 
DEPOTO-05 

DDJF to DDSP & DDNV 

DEPOT E 

DDLP to DDAA & DDSP 

DEPOT Y-Y2 

DDCO to DDSP 

DEPOT K 
DEPOT V-V2 

DDCO to DDSP 

DEPOTB 
DEPOTM-M5 

DDRV to DDSP & XDEPOT 

DEPOT H 
DEPOT S-S3 
DEPOT SA-SA2 
DEPOT SNW 

DDOU to DDJC & XDEPOT 

DEPOT QA-QAZ 

DDMT to DDSP & XDEPOT 

DEPOT RA-RA2 

DDLP to DDAA & DDSP 

DEPOT JJZ 
DEPOT U-U3 

DDRT & DDRWRT to DDAA, DDSP, & DDRW 

DEPOT X-X3 

DDOU GOSE) & DDRWOU to DDX, DDRW, XDDHU, & XDEPOT 

DEPOT F 
DEPOT Q-Qci 
DEPOT QNW 

DDMT (LOSE ) & DDREMT to DDSP, DDRE, XDEPOT, XDDMT, DRMS HQ, DGSC 

DEPOT G 
DEPOT R-R4 
DEPOT RNW 

DDMC & DDRWMC to XDEPOT, DDJC, t DDRW 

DEPOT I 
DEPOT T-T2 

DDJC (LOSE) & DDRW to DDOU, XDEPOT, & XDDJC 

DEPOT W-W2 



Other Runs 

DLSC to DCSC 

DLSCl 

DRMSW to DRMSHQ 

DRMS2 

DLSC to AS0 

DLSC2 

DRMSHQ to DCSC 

DRMSHQI 

DSDCl to: 
DSDC-AP, DSDC-E, DSDC-HAE, DSDC-HAF, DCSC HQ 
DSDC-HED, DSDC-N, DSDC-NS, DSDC-H, 
DSDC-W, DSDC-QD, DSDC-S, DSDC-SMA, 
DSDC-SWB, DSDC-V, DSDC-G, DSDC-K 

DRMSE to DRMSHQ NSO to DRMSHQ 

DRMS 1 DRMSHQ3 

NSO & DRlMSHQ TO DCSC 

DRMSHQ2 

DSDC2 to: 
DSDC-SMA, DSDC-AP, DSDC-SWB, DSDC-H, DSDC-S, DSDC-HQ 
DSDC-HAE, DSDC-HAF, DSDC-HED 



Adder Runs 

Run Number Combines 

ICP14AD DEPOTS, ICP12 
ICPlSAD DEPOTS, ICP13 

Note: Run DCMD2O was initially identified, but was never run 
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Office of the Secretary I t  DRAFT Y' Def'ense Base Closure and Realignment Commission Investigative Hearings 
AGENCY: Defense Base Closure and Realignment Commission (a Presidentially 
appointed commission separate from and independent of Don). 
ACTION: Notice of additional bases for closure/realignment consideration. 
SUMMARY: Pursuant to Public Law 10 1-5 10, as amended, the Defense Base Closure and Realignnlent 
Commission announces 35 domestic U.S. defense activities that require further analysis as potential 
candidates for c los~~re  or realignment. Included are 3 1 activities in addition to those recommended for 
closure or realignment by the Secretary of Defense on February 28, 1995. Also included are 4 installations 
recommended for realignment on the February 28, 1995, list that the Con~nlission will consider for 
increasing the extent of the Secretary's recommended realignment or for closure. Minot Air Force Base ND 
was previously added by the Commission on March 7, 1995, as a potential candidate for realignment. On 
May 10, 1995, the Commission approved the following activities for further analysis and consideration and 
as proposed changes to the Secretary's February 28, 1995, list: 

ALABAMA 
JSpace and Strategic Defense Command (Huntsville leased space) 

CALIFORNIA 
makland Army Base 
J ~ n ~ i n e e r i n ~  Field Activity West, Naval Facilities Engineering Command 
d l e e t  and Industrial Supply Center Oakland 
n a v a l  Air Station Point Mugu 
h a v a l  Warfare Assessment Detachment Corona 
/Supervisor of Shipbuilding, Conversion, and Repair San Francisco 
VklcClellan Air Force Base 
d ~ e f e n ~ e  Distribution Depot McClellan 

FLORIDA ' Homestead Air Reserve Station 
GEORGIA 

fNaval Air Station Atlanta 
J ~ o b i n s  Air Force Base 
{ ~ e f e n ~ e  Distribution Depot Warner-Robins 

GUAM 
d Public Works Center 

ILLINOIS 
(Chicago 07Hare International Airport Air Reserve Station 

MAINE 
/~ortsrnouth Naval Shipyard 

MARYLAND 
J ~ o r t  Holabird 

MINNE OTA 
dinneapolis-Saint Paul International Airport Air Reserve Station 

MISSISSIPPI 
I/PI~olumbus Air Force Base 

NEW TORK 
Niagara Falls Internationl Airport Air Reserve Station 

NORTH DAKOTA 
Y r a n d  Forks Air Force Base 

Minot Air Force Base 
OHIO 

JYoungstown-Warren Municipal Airport Air Reserve Station 



,,LU* XI 1 V l V l f - l  

flinker Air Force Base 
c/befense Distribution Depot Oklahoma City 
6'ance Air Force Base 

PENNSYLVANIA 
i ~ e t t e r k e n n ~  Army Depot 
J ~ o b ~ h a n n a  Army Depot 
J~efense  Distribution Depot Tobyhanna 

TEXAS 
elly Air Force Base 

Distribution Depot San Antonio 
arswell Air Reserve Station, Naval Air Station Forth Worth Joint Reserve Base 

Laughlin Air Force Base 

lJTA%ill Air Force Base 
V'befense Distribution Depot Hill 

WISCONSIN 
WGeneral Mitchell International Airport Air Reserve Station 

FOR FURTHER INFORMATION CONTACT: Mr. Wade Nelson, Director of Communications, at 
(703) 696-0504. 
Patricia L. Toppings 
Alternate OSD Federal Register Liaison Officer, Department of Defense 
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FY 1999 DEPOT CAPACITY UTILIZATION - SINGLE SHIFT 



1995 DEPOTISHIPYARD CLOSURE 
AND REALIGNMENT ALTERNATIVES 

Cross-Service 1 
Category DoD Min SitesIMax Mil 

Value 
Army Depots (C) Red River (C) Red River 

(R) Letterkenny (C) Letterkenny 

I 

Navy Shipyards (C) Long Beach I (C) Portsmouth 
(C) Pearl Harbor 

Navy Aviation Depots (C) Jacksonville 

Navy Weapon Center (C) Crane-Louisville (C) Crane-Louisville 
(R) Keyport (C) Keyport 

Air Force Aviation (D) Sail Antonio (C) San Antonio 

Cross-Service 2 
Min Excess Capacity 

I 

(C) Red River 
(C) Letterkenny 

(D) Sacramento 
(D) Ogden 
(D) Warner Robins 
(D) Ok City 

*(C) Long Beach 

C = CLOSURE R = REALIGN I) = 1)OWNSIZE * = CLOSE any 2 

*(C) Portsmouth 
*(C) Pearl Harbor 

(C) Jacksonville 

** (C) Crane- Louisville 
** (C) Keypoi? . . - 
(C) San Antonio 
(C) Sacramento 

3 ** = CLOSE any 1 of 2 





AIR FORCE DEPOTS 

INSTALLATION 

(D) = DoD recommendation for downsizing air logistics centers (ALCs) 
(X) = Joint Cross Service Group alternative for closure (AFBs) 
(*) = Candidate for further consideration (AFBs) 



AIR FORCE BRAC RECOMMENDATION 
DOWNSIZE-IN-PLACE ALL FIVE DEPOTS 

DOWNSIZING CONSISTS OF : 

1) MOTHBALL 2 MILLION SQUARE FEET OF DEPOT SPACE 
- REDUCE AMOUNT OF DEPOT CAPACITY 

2) REDUCE 1,905 PERSONNEL 
- EQUAL TO 2.5% REDUCTION IN INSTALLATION POPULATION 

OR 7.2 % IN DEPOT POPULATION 
- REDUCTION TO BE ACHIEVED BY REENGINEERING DEPOT 

MAINTENANCE ACTIVITIES TO ACHIEVE A 15% SAVINGS 

DOWNSIZING HAS NEVER BEFORE BEEN PURSUED THROUGH BRAC 
- OVERHEAD COSTS TO RUN DEPOT STRUCTURE WILL BE 

VIRTUALLY UNCHANGED 
- MAINTENANCE COST PER HOUR INCREASES 

DOWNSIZING PLAN IS STILL BEING REVISED BY AIR FORCE 
- TWO REVISIONS SINCE 1 MARCH 

RECURING SAVINGS - $89 M, NET PRESENT VALUE - $991 M, ONE TIME 
COST - $183 M 



Base Analysis 
Category: Maintenance Depot Installations 

(D) = DoD recommendation for downsizing (*) = Candidate for further consideration (X) = Joint Cross Service Group alternative for closure 

DOD RECOMMENDATION: Downsize all Air Force depots 
FOR CONSIDERATION: Study all Air Force Bases with maintenance depots FOR CLOSURE . 
t 

MAJOR ISSUES Hill 

@) (*) 

Tinker 

@) (*) 

BCEG vote maximum score 39 

MILITARY VALUE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING COBRA ($ M) 

BASE OPERATING COSTS ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC 95lCUM) 

ENVIRONMENTAL 

Air Force score on ENVIRONMENTAL 

15 

tier I11 

660 

74 

10 years 

38 

142 

346 / 1,146 

1,353 10,797 

5.1% I 8.3% 

Not on National 
Priority List 

red + 

Robins 

@) (*) 

11 

tier 111 

524 

95 

5 years 

3 6 

117 

649 / 1,107 

1,947 1 7,840 

3.8% 13.8% 

on National 
Priority List 

yellow + 

3 3 

tier I 

1,418 

72 

29 years 

3 4 

130 

643 1 807 

3,976 I 7,622 

5.0% / 5.4% 

on National 
Priority List 

yellow + 

Kelly 

(Dl (*I@) 
29 

tier I 

1,324 

69 

28 years 

39 

130 

512 / 881 

7,689 1 1 1,001 

7.3% 1 7.3% 

on National 
Priority List 

yellow + 

McClellan 

@) (*)Or) -- 
26 

tier I1 

1,021 

76 

17 years 

37 

138 

501 11,243 

3,229 / 9,297 

17.9% / 17.9% 

on National 
Priority List 

yellow + 



AIR FORCE DEPOT COBRA CLOSURE 
ASSUMPTIONS 

AIR FORCE ASSUMPTIONS RESULT IN HIGHER COSTS, SMALLER 

SAVINGS THAN OTHER SERVICES. 

HIGH CLOSURE COSTS RESULT FROM: 

- ALL EQUIPMENT IS MOVED OR REPURCHASED 

- NO RECOGNITION OF MILITARY CONSTRUCTION COST AVOIDANCE 

- BASE CONVERSION AGENCY COST $30 M MORE THAN STANDARD 

COBRA FACTOR 

SMALL SAVINGS RESULT FROM: 

- 6 YEAR IMPLEMENTATION 

- ALL POSITIONS TO BE ELIMINATIONS OCCUR IN LAST YEAR OF' 

IMPLEMENTATION 

- VERY SMALL PERCENTAGE OF PERSONNEL POSITIONS 

ELIMINATED COMPARED WITH OTHEK SElKVlCES 



Sensitivity Analysis on the 
Personnel Elimination and Phasing of the 

USAF Baseline for Depot Closure 
t ($ in millions) 

Personnel Closure One-Time Steady Net Present 
I 

Eliminated Phasing Cost State Savings Value 
I 

7% 

15% 

15% 

25% 

6 yrs 

6 yrs 

4 yrs 

4 yrs 

582 

572 

571 

561 

76 

1 54 

154 

244 

283 

1,102 

1,523 

2,764 



ARMY DEPOTS 

(C) = DoD recommendation for closure 

(R) = DoD recommendation for realignment 

(X) = Joint Cross Service Group alternative for closure 

(*) = Candidate for further consideration 

Corpus Christi Army Depot 
L 



ARMY DEPOT BASING STRATEGY 

MAINTAIN THREE DEPOTS: 

-- COMBAT VEHICLES (Anniston) 

-- ELECTRONICS (Tobyhanna) 

-- AVIATION (Corpus Christi) 

ARMY RECOMMENDED TWO COMBAT VEHICLES DEPOTS FOR 
REALIGNMENT / CLOSURE: 

-- RED RIVER 
VEHICLES TO ANNISTON 

-- LETTERKENNY 
VEHICLES TO ANNISTON 
MISSILE ELCTRONICS TO TOBYHANNA 



SUMMARY 
TACTICAL MISSILE DEPOTS 

I 

1993 COMMISSION 

I CONSOLIDATE DOD TACTICAL MISSILE MAINTENANCE AT LETTERKENNY 

I RETAIN ARTILLERY WORKLOAD AT LETTERKENNY 

1995 DOD RECOMMENDATION 

CHANGE 1993 COMMISSION RECOMMENDATION BY TRANSFERRING MISSILE 
I 

GUIDANCE SYSTEM WORKLOAD TO TOBYHANNA ARMY DEPOT. 

I TRANSFER COMBAT VEHICLE WORKLOAD TO ANNISTON ARMY DEPOT. 

RETAIN ENCLAVE FOR CONVENTIONAL AMMUNITION AND TACTICAL 
MISSILE DISASSEMBLY AND STORAGE AT LETTERKENNY. 



BRAC '93 Commission Recommended 
A Single DoD Tactical Missile Facility 



BRAC '95 DoD Recommended 
Tactical Missile Work Sites 

- - -- - 

-- 

20 tactical systems to be consolidated TOW Ground 

Elimination of duplication at 1 I sites 
r 



BASE ANALYSIS 
CATEGORY: TACTICAL MISSILE MAINTENANCE DEPOTS 

DOD Recommendation: Realign Letterkenny, move guidance system maintenance workload to Tobyhanna and vehicle / support equipment 
maintenance workload to Anniston. 
For consideration: Study Letterkenny and Tobyhanna for fwrther realignment or closure. 

Army Depot (X)(R) Army Depot (*) 

(Electronics to Letterkenny) 
(Electronics to Tobyhanna) (Missile Work to Hill AFB) (All current work at 

(Mobile Vehicles to Anniston) Letterkenny remains) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group Alternative for closure 
(*) = Candidate for further consideration 





CHINA LAKE / POINT MUGU 
NAVAL AIR WARFARE CENTER WEAPONS DIVISION 

POINT MUGU IS AN OPERATING CENTER UNDER THE 
I 

COMMAND OF CHINA LAKE 

CHINA LAKE DOES AIRILAND TESTING AND TRAINING 
I 
I POINT MUGU DOES AIRISEA TESTING AND TRAINING 

I BOTH SITES PERFORM RESEARCH, DEVELOPMENT, 
I TEST AND EVALUATION, AND IN-SERVICE 

ENGINEERING. 

POINT MUGU IS 162 MILES FROM CHINA LAKE. 



* 

NAVAL AIR WARFARE CENTER 
POINT MUGU, CALIFORNIA 

JOINT CROSS SERVICE GROUP IDENTIFIED 48% EXCESS CAPACITY IN 
TEST AND EVALUATION OPEN AIR RANGES. 

AFTER A ONE YEAR STUDY, THE TEST AND EVALUATION JOINT CROSS 
SERVICE GROUP PROPOSED A REALIGNMENT OF NAWC POINT MUGU'S 
TEST AND EVALUATION MISSIONS TO NAWC CHINA LAKE, CA, TO 
REDUCE EXCESS CAPACITYIINFRASTRUCTURE. 

IN JUNE 1994, DOD INSPECTOR GENERAL REPORTED NAVY COULD SAVE 
$1.7 BILLION OVER 20 YEARS BY CONSOLIDATING FUNCTIONS FROM 
NAWC POINT MUGU, CA. TO NAWC CHINA LAKE, CA. 



MAJOR POINTS OF THE 
JOINT CROSS SERVICE GROUP ALTERNATIVE FOR 
NAVAL AIR WARFARE CENTER POINT MUGU, CA. 

RETAIN SEA TEST RANGE 

RETAIN AIRSPACE AND ISLAND INSTRUMENTATION 

RELOCATE GROUND TEST FACILITIES 

CLOSE OR MOTHBALL REMAINING FACILITIES, RUNWAYS AND 
HANGARS. 

MANAGE ALL ACTIVITIES AT CHINA LAKE 

PROVIDE SUPPORT FOR REMAINING POINT MUGU ACTIVITIES FROM 
PORT HUENEME CONSTRUCTION BATTALION CENTER. 





AIR FORCE CATEGORIES 
- - 

11 CATEGORY 

11 SMALL AIRCRAFT 11 

11 TEST 8r EVALUATION 
I 

14 11 

11 AIR NATIONAL GUARD 1 13 11 

SPACE SUPPORT 

SATELLITE CONTROL 

11 ADMINISTRATIVE 14 11 

3 

2 

HIGHLIGHTED CATEGORIES HAVE CANDIDATES FOR FURTHER CONSIDERATION. 

I 
TECHNICAL TRAINING 4 



AIR FORCE 
CATEGORY: MISSILE/LARGE AIRCRAFT 

TIER 

I 

Excl 

I 

INSTALLATION 

Altus AFB, OK 

Andersen AFB, GU 

I 

I1 

I 

Excl 

Dover AFB, DE 

TIER 

Excl 

I 

Barksdale AFB, LA 

Beale AFB, CA 

Charleston AFB, SC 
I 

I1 M~'ROE AFB, NiE) 

1 
11 I ( Fairchild AFB, WA 11 I ( Whiteman AFB, MO 11 

- 

INSTALLATION 

Hickarn AFB, HI 

Little Rock AFB, AR 

Andrews AFB, MD 

RE W ~ C T X ~ T S M B ~  WY . @Q (*) . 

Excl 

I 

I1 

I 

111 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 
(M) = Missile Base 

XI 

McChord AFB, WA 
P P  

McConnell AFB, KS 

McGuire AFB, NJ 

I 

m 

: M"Z&omAFB, MT 

Dyess AFB, TX 

Ellsworth AFB, SD 

Travis AFB, CA 

Grmd Forks AFB, MD ~ ' u w y  

I 
I1 

I11 

O&tt AFB, NE 
pP 

Scott AFB, IL I 







AIR FORCE 
MISSILE BASES 

1 TIER I INSTALLATION 1 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for@rther consideration 
(* *) = March 7,1995 Commission Add for realignment (Missile Field) 



NORTHERN TIER MISSILE BASES 
DOD RECOMMENDATIONS VERSUS COMPLETE CLOSURES 

I GRANDFORKS,ND I MINOT, ND I MALMSTROM,MT I FE WARREN, WY 

MINUTEMAN I11 
MISSILES 

PEACEKEEPER 
MISSILES 

KC-135 
AIRCRAFT 

150 
DOD 

RECOMMENDED 
FOR REALIGNMENT 

Lowrankedmil 
effectiveness and 
maintenance 

48 
Not Recommended 

Core Tanker Base 

MISSILES 
150 

Not Recommended but 
added by Commission 

Middle ranked mil 
effectiveness and 
maintenance 

200 
Not Recommended 

High ranked mil 
effectiveness and 
maintenance 

150 
Excluded 

Peacekeeper 
drawdown and 
START 

AIRCRAFT 
0 

B-52 
AIRCRAFT 

I ( USAF not seeking to I I 

Operating limitations 

12 
DOD 

RECOMMENDED 
FOR REALIGNMENT 

0 
0 

0 

12 
Not Recommended 

I 
- 

relocate bombers 

Note: 80 launchers at Malmstrom AFB currently have Minuteman I11 missiles in place; 120 are awaiting 
conversion to Minuteman I11 when missiles become available. 



BASE ANALYSIS 
CATEGORY: MISSILEILARGE AIRCRAFT 

DOD RECOMMENDATION: Realign h4almstrom AFB by relocating the 43rd Air Refueling Group to MacDill AFB. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate fir further consideration 
(* *) = March 7, 1995 Commission Add for realignment (Missile Field) 

CRITERIA 

AIR FORCE TIERING 

BCEG RANK 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 
PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

MALMSTROM, MT 
(RIP) 

(Realign KC-135 Acft) 

I1 

11/18 

80 MINUTEMAN I11 
120 MINUTEMAN X 

12 KC-1 35 Aircraft 

17.4 

5.1 

4 Years 

21.8 

010 
719119 

3.0%13 .O% 

AsbestosISiting 



BASE ANALYSIS 
CATEGORY: MISSILEILARGE AIRCRAFT 

DOD RECOMMENDATION: Realign Grand Forks AFB by inactivating the 321st Missile Group. 

CRITERIA 

AIR FORCE TIERING 

BCEG RANK 

FORCE STRUCTURE 

GRAND FORKS, ND 

(**I(*) 
(Realign MM 111) (Realign MM 111) 

17/18 1511 8 

1 50 MINUTEMAN I11 150 MINUTEMAN I11 
48 KC- 1 35 Aircraft 12 B-52 Aircraft 

11.9 12.0 

35.2 36.0 

I 
-- 

Immediate Immediate 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 
PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 
(**) = March 7, 1995 Commission Add for realignment (Missile Field) 

ENVIRONMENTAL I Asbestos/Siting 

26.7 

802135 
010 

2.4%/2.4% 

Siting 

26.7 

809146 
010 

3.1%13.1% 



BASE ANALYSIS 
CATEGORY: MISSILEILARGE AIRCRAPT 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 
(* *) = March 7, 1995 Commission Add for realignment (Missile Field) 



BASE ANALYSIS 
CATEGORY: MISSILEILARGE AIRCRAFT 

GRAND FORKS, ND 

48 KC-1 35 Aircraft 12 B-52 Aircraft 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for firrther consideration 
(**) = March 7, 1995 Commission Add for realignment (Missile Field) 



BASE ANALYSIS 
CATEGORY: MISSILEILARGE AIRCRAFT 

FOR CONSIDERATION: Study Grand Forks, Minot, and Malmstrom AFBs for REALIGNMENT or CLOSURE and F.E. Warren AFB 
for REALIGNMENT. 

CRITERIA GRAND FORKS, ND 

1 48 KC-135 Aircraft 1 12 8-52 Aircraft 1 120 MINUTEMAN X 

AIR FORCE TIERING 

BCEG RANK 

FORCE STRUCTURE 

I I 1 12 KC-1 35 Aircraft 

MINOT, ND MALMSTROM, MT 

@I(*) 
(Closure) 

I11 

17118 

150 MINUTEMAN I11 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

F.E. WARREN, WY 
(*) 

(Realign MM 111) 
(**MY 

(Closure) 

I1 

1 511 8 

150 MINUTEMAN I11 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($M) 

PERSONNEL ELIMINATED (MILICIV) 
PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95ICUM) 

ENVIRONMENTAL 

Excluded 

(R)(*) 
(Closure) 

I1 

11/18 

80 MINUTEMAN I11 

81.4 

87.6 

Excluded 

1 Year 

26.7 

1,59711 16 
2,3541309 

12.7%112.7% 

AsbestoslSiting 

150 MINUTEMAN I11 
50 PEACEKEEPER 

230.4 

98.2 
-- 

3 Years 

- - 

96.4 

113.9 

2 Years 

26.7 

1,8461230 
1,947126 1 

15.8%115.8% 

Siting Siting 

1 Year 

21.8 

2,1321277 
1,1351182 

9.3%/9.3% 

AsbestosISiting 

(c) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 
(* *) = March 7, 1995 Commission Add for realignment (Missile Field) 



MISSILELARGE AIRCRAFT BASES 
MAJOR ISSUES 

t 

MAJOR ISSUES 

Anti Ballistic Missile Site 

Force Structure 

Survivability 

Maintainability 

Total on site depot support costs 
1993- 1995 (Water intrusion, 
wind anomalies, etc.) ($ M) 

Annual on site depot support 
costs per launch facility 

Tanker saturation in Northwest 

Airfield Elevation 

GRAND FORKS, ND 

Yes 

Consistent with 
Nuclear Posture 

Review 
500 MM I11 

39500 TRIAD 

Hardened Silos 
Compact Field 

Single System 
Compact Field 
99% Alert Rate 

8.1 

$1 8,101 per launch 
facility 

Yes 

911 Ft. 

MINOT, ND 

No 

Consistent with 
Nuclear Posture 

Review 
500 MM I11 

3,500 TRIAD 

Hardened Silos 
Compact Field 

Single System 
Compact Field 
99% Alert Rate 

7.0 

$1 5,670 per launch 
facility 

N/A 

1,660 Ft. 

MALMSTROM, MT 

No 

Consistent with 
Nuclear Posture 

Review 
450 MM I11 

3,500 Total TRIAD 

Hardened Silos 
Expansive Field 

Two Systems 
Expansive Field 
99% Alert Rate 

11.4 

$19,162 per launch 
facility 

Yes 

3,526 Ft. 

F.E. WARREN, WY 

No 

Consistent with 
Nuclear Posture 

Review 
500 MM I11 

3,500 Total TRIAD 

Hardened Silos 
Compact Field 

Single System 
Compact Field 
99% Alert Rate 

10.4 

$23,028 per launch 
facility 

NIA 

N/A 



AIR FORCE 
CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) BASES 

(C) = DoD recommendation for closure 
(X) = Joint Cross-Service Group option for closure 
(7 = Candidate forfirther consideration 





BASE ANALYSIS 
CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) 

DOD RECOMMENDATION: Close Reese, Inactivate 64th Fly 
FOR CONSIDERATION: Study Columbus, Laughlin, and Vanc 

ng Training Wing, RelocatelRetire other assigned aircraft. 
: AFBs FOR CLOSURE. 

- - 

CRITERIA 

Closure 

AIR FORCE TIERING I I11 

FUNC VALUE: Staff Analysis I1 I 6.3 

BCEG RANK 

FUNC VALUE: Air ForcelJCSG 

FUNC VALUE: Staff Analysis I 

- 

515 

6.22 (Red) 

6.4 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

- - - - - - - - 

21 T-1A 
48 T-37B 
51 T-38 

15.8 

19.7 

1 Year 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED(MIL1CIV) 
PERSONNEL REALIGNED(MIL1CIV) 

:C) = DoD recommendation for closure 

21.0 

20910 
69 11245 

- - -  - 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 
1.2%/1.2% 

Siting 

Closure I Closure I Closure 

COLUMBUS, MS LAUGHLIN, TX 
(*) (7 

VANCE, OK 
(XI (*) 

1 Year I 2 Years I 1 Year 

I 

215 

6.74 (Green) 

(R) = DoD recommendation for realignment 
(X) = Joint Cross-Service Group option for closure 
(*) = Candidate for further consideration 

- - - - - -  

I 

315 

6.50 (Yellow +) 

Asbestos 

- 

I 

315 

6.67 (Green) 

Asbestos Asbestos 



STAFF METHODOLOGY 
CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) 

STAFF ANALYSIS - I 
OBJECTIVE: Test the validity of Air Force Analysis 

METHODOLOGY: 

Utilize UPT Joint Cross-Service Group computer model and corrected data 

Consider UPT Measures of Merit relevant to Air Force UPT 

Delete those Measures of Merit considered in CRITERIA I1 through VIII 

Modify Weighting Factors in accordance with Staff judgment of Air Force priorities 

Determine a Functional Value score for each Air Force UPT Base 
-- Apply result to CRITERIA I, "MISSION REQUIREMENTS: FLYING TRAINING 

STAFF ANALYSIS - I1 
OBJECTIVE: Assess impact of making data corrections 

METHODOLOGY: 

Use Analysis I as starting point 

Change data to reflect corrections to UPT-JCSG and Air Force data calls 



AIR FORCE 
CATEGORY: AIR FORCE RESERVE BASES 

Bergstrom ARB, TX (C) 1 March ARB, CA 1 

11 Dobbins ARB, GA I NAS Willow Grove ARS, PA I I 

11 Grissom ARB, IN I westover ARB, MA 11 

(R) = DoD recommendation for realignment 
(C) = DoD recommendation for closure 
(*) = Candidate forfirther consideration 



I - '  



AIR FORCE RESERVE: F-16 BASES 

1) TIER 1 INSTALLATION 1 

(C) = DoD recommendation for closure 
(It) = DoD recommendation for realignment 
(*) = Candidate forfirther consideration 



BASE ANALYSIS 
CATEGORY: AIR FORCE RESERVE (F-16) 

DOD RECOMMENDATION: Close Bergstrom, relocate 10th Air Force to Carswell ARB (NAS Fort Worth) 
FOR CONSIDERATION: Study Homestead and Carswell ARBS FOR CLOSURE. 



AIR FORCE RESERVE: C-130 BASES 

TIER INSTALLATION 

NIA Dobbins ARB. GA 

................ ........... ........... ................. ......................... ; .............................................. (l...... ....% :.:.x.:.:.z.... :.. ............................................................................. ........................... (( .......... :.:.:.: ..................... ..: .............. :: .....: ..... :...>:.: _._. 

II 
............................. 

NIA 
,::.:.. I 

1 Greater Pitt~hnnroh T A D  A DQ D A 

II N'A I NAS Willow Gro 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Commissioner candidate for furher consideration 



BASE ANALYSIS 
CATEGORY: AIR FORCE RESERVE (C-130) 

DOD RECOMMENDATION: Close Greater Pittsburgh Air Reserve Station 
FOR CONSIDERATION: Study Chicago O'Hare, Gen Mitchell, Minneapolis-St. Paul, Niagara Falls, and Youngstown-Warren FOR CLOSURE. 

- - -  

CRITERIA I PITTSBURGH, PA I GEN MITCHELL, WI I MINNEAPOLIS-ST. PAUL, MN 

AIR FORCE TIERING I NIA I N/A 1 NIA 

PERSONNEL REALIGNED (MILICIV) I 0123 7 01237 0123 7 

BCEG RANK NIA N/ A NIA 

I I 
- - 

ECONOMIC IMPACT (BRAC9SlCUM) I O.O%lO.O% 0.1%/0.1% O.O%/O.O% 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

NET PRESENT VALUE ($M) 

PERSONNEL ELIMINATED (MILICIV) , 

I I I 

ENVIRONMENTAL I Non-attainment - Ozone ( Non-attainment - Ozone Non-attainment - CO 
I I I 

(C) = DoD recommendation for closure 

8 (2-130 

12.7 

7.5 

2 Years 

2.4 (5.7) 
* " 

92.0 (138.0) 

011 10 
I 

(R) = DoD recommendation for realignment 
(*) = Commissioner candidate for further consideration 

8 C-130 

13.0 

9.8 

1 Year 

3.2 

125.0 

01143 
I 

8 C-130 

13.9 

9.6 

2 Years 

5.7 

1 19.0 

0184 



BASE ANALYSIS 
CATEGORY: AIR FORCE RESERVE (C-130) 

DOD RECOMMENDATION: Close Greater Pittsburgh Air Reserve Station 
FOR CONSIDERATION: Study Chicago O'Hare, Gen Mitchell, Minneapolis-St. Paul, Niagam Falls, and Youngstown-Warren FOR CLOSURE. 

b 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for Wher  consideration 

CRITERIA 

AIR FORCE TIERING 

BCEG RANK 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

NET PRESENT VALUE ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

NIAGARA FALLS, NY 
(7 

NIA 

NIA 

8 C-130 

14.0 

10.4 

1 Year 

7.2 (5.7) 

135.0 (115.0) 

018 1 

01237 

0.6%/0.6% 

Non-attainment - Ozone 

O'HARE, IL 

(7 
NIA 

NIA 

8 C-130 

13.9 

10.2 

1 Year 

4.0 (5.7) 

128.7(152.0) - 
01142 
01237 

O.O%lO.O% 

Non-attainment - Ozone 

YOUNGSTOWN-WARREN, OH 
('7 

N/ A 

NIA 

8 C-130 

13 .O 

8.6 

2 Years 

1.9 

107.0 

01143 

01237 

0.5%/0.5% 

Non-attainment - Ozone 





ARMY CATEGORIES 

CATEGORY 

I[ MANEUVER I l1 11 
11 MAJOR TRAINING AREAS 1 10 11 
11 PROFESSIONAL EDUCATION 1 4 11 
11 TRAINING SCHOOLS 1 l4 11 , II 
11 COMMAND, CONTROL & ADMIN 

11 COMMODITY 1 9 11 

11 PROVING GROUNDS 1 4 11 
11 AMMUNITION STORAGE I 8 11 
11 AMMUNITION PRODUCTION I 8 11 
11 INDUSTRIAL FACILITIES 1 4 11 

11 MEDICAL CENTERS 1 11 

HIGH1 JGHTED CATEGORIES MAt7E CANDIDATES FOR FUK'I'HEK CONSIDERATION. 



PORTS 

MILITARY VALUE INSTALLATION 
1 SUNNY POINT MILITARY OCEAN TERMINAL, NC - -  
2 BAYONNE MILITARY OCEAN TERMINAL, NJ (C) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate forfirther consideration 







BASE ANALYSIS 
CATEGORY: PORTS 

DOD RECOMMENDATION: Close Bayonne Military Ocean Terminal. Relocate the Military Transportation Management Command Eastern 
Area Command and the traffic management portion of the 1301 st Major Port Command to Fort Monmouth, NJ. Retain an enclave for the Navy 
Military Sealift Command, Atlantic, and Navy Resale and Fashion Distribution Center. 

FOR CONSIDERATION: Study Oakland Army Base, CA FOR CLOSURE. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

CRITERIA 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

BAYONNE MOT, NJ (C) 

2 o f 3  
No impact 

44.1 

10.1 
5 years 

19.6 

8 / 185 
92 1761 

- 0.8 % / - 0.8 % 

No significant limitations 

OAKUND ARMY BASE, CA (*) 

3 of3 

No impact 

36.2 

12.9 
3 years 

16.8 
15 151 

37 I 622 

- 0.3 % / - 2.6 % 

No significant limitations 



BASE ANALYSIS 
CATEGORY: PORTS 

I 
(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

I 

* 

ISSUE 

Flexibility 

Availability 

Responsiveness 

OAKLAND ARMY BASE, CA (*) 

(Army Testimony) 

No other Army owned port on West Coast 

Fewer commercial ports on West Coast 
Commercial ports willingness to enter into Port 
Planning Order agreements somewhat 
questionable 

One analysis suggests a delay of 3 to 17 days in 
arrival time for Major Regional Contingency - 
West (MRC-West) scenario 

STAFF COMMENTS 

Other ports available 
Other than bulk ammunition, no item of Army 
equipment requires exclusive use of a military 
Port 
Alternatives will be an issue for study and 
analysis 
Access to commercial ports during declared 
national emergencies is not contingent on Port 
Planning Orders 

Same analysis states number of units missing 
required delivery dates is not significant 

- 



LEASES 

INSTALLATION 

ARMY MATERIEL COMMAND, VA 

INSTALLATION 
1 

JUDGE ADVOCATE GENERAL SCHOOL. VA 
ARMY RESEARCH OFFICE, NC 
ARMY PERSONNEL CENTER, MO 
ARMY SPACE COMMAND, CO 

11 JUDGE ADVOCATE GENERAL AGENCIES. VA I 

MILITARY TRAFFIC MANAGEMENT COMMAND, VA 

NATIONAL GROUND INTELLIGENCE CENTER, VA 
OPERATIONAL TEST & EVALUATION COMMAND, VA 

I 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

AVIATION-TROOP COMMAND, MO (C) 
CONCEPTS ANALYSIS AGENCY, MD (C) 

PERSONNEL COMMAND, VA 

HQ SPACE & STRATEGIC DEFENSE COMMAND. VA 



BASE ANALYSIS 
CATEGORY: LEASES 

DOD RECOMMENDATION: Disestablish Aviation-Troop Command (ATCOM), and close by relocating its missions/functions as 
follows: Relocate Aviation Research, Development & Engineering Center; Aviation Management; and Aviation Program Executive Offices 
to Redstone Arsenal, Huntsville, AL, to form the Aviation & Missile Command; Relocate functions related to soldier systems to Natick 
Research, Development, Engineering Center, MA, to align with the Soldier Systems Command; Relocate functions related to materiel 
management of communications-electronics to Fort Monrnouth, NJ, to align with Communications-Electronics Command; Relocate 
automotive materiel management functions to Detroit Arsenal, MI, to align with Tank-Automotive and Armaments Command. 

FOR CONSIDERATION: Study Space & Strategic Defense Command leased facilities in Huntsville, AL FOR CLOSURE. Vacate leases 
in Huntsville, AL and move into excess space on a government facility. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidufe for furiher consideration 

- 

CRITERIA 

MILITARY VALUE 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 
LEASE COST ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

AVIATION-TROOP COMMAND, 
MO (C) 

Not ranked 
No impact 

145.8 

45.8 
3 years 

7.6 

44 / 1,022 
203 12,880 

- 0.5 % I - 0.6 % 

No significant impact 

SPACE & STRATEGIC DEFENSE COMMAND, 
AL (*) 

Not ranked 
No impact 

21.5 

1.3 
23 years 

3.8 
0 / 0  

35 / 915 

None - Same MSA 

No significant impact 



PERSONNEL AND COST COMPARISON 
TO 

REDSTONE ARSENAL, AL 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

CRITERIA 

PERSONNEL REALIGNED (MIL I CIV) 

ONE-TIME COSTS ($ M) 
CONSTRUCTION COSTS ($M) 

AVIATION-TROOP COMMAND, 
MO (C) 

201 12,368 

126.6 

47.2 

SPACE & STRATEGIC DEFENSE COMMAND, 
‘4L (*I 
35 / 915 

21.5 

19.5 



MISCELLANEOUS 

11 MILITARY VALUE I INSTALLATION 11 -- - 

I Not ranked I F O R T H O L A B ~ ~ M D '  
. . ' .  ' J e) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 



BASE ANALYSIS 
CATEGORY: MISCELLANEOUS 

FOR CONSIDERATION: Study Fort Holabird, MD FOR CLOSURE. 

I CRITERIA 
- -- - - - - 

FORT HOLABZm, MD (*) 

I 
- - -  

MILITARY VALUE Not ranked 

I If endorsed by Commission, no tenants remain on installation II 

FORCE STRUCTURE 

ISSUES 

- -- 

No impact 

Defense Investigative Service has recommended that the Investigation Control and 
Automation Directorate be relocated to Fort Meade, MD 

ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

In response to questions from 7 March hearing, Army recommends that disposal of Fort 
Holabird be executed through the Defense Base Closure and Realignment Act of 1990 

11.1 

0.5 
5 years 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
0.4 

0 1  11 
PERSONNEL REALIGNED (MIL I CIV) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

I 
0 1301 

ENVIRONMENTAL 
- - 

No significant limitations 

ECONOMIC IMPACT (BRAC 95 1 CUM) None - Same MSA I 





Medical Activities 142 

Dental Activities 104 

Military Sealift Command Activities 2 
;:i$i:i:;:i:;$;:;:;jjjji;jijijij ...................................................... 

%%$$?!?&$ ............................... ........................... ;gm .v.'.'.v.'.'. .. 
................................... ..... :.:.:.:.:.:.::::::::?:::::::.:.::::::::::::::?,:?:.: 

Administrative Activities 3 6 

Engineering Field Divisions/Activities 9 

Supervisors of Shipbuilding, Conversion and Repair 13 

HIGHLIGHTED CATEGORIES HAVE CANDIDATES FOR FURTHER CONSIDERATION. 





Base Analysis 
Category: NAVAL RESERVE AIR STATIONS 

FOR CONSIDERATION: Study Naval Air Station Atlanta, GA FOR CLOSURE. 

CRITERIA 
I N T T  T - A - T T - 7  .- - 7 -  

- MlLllM<Y V A L U E  I 50.14 I 6  of 6 
I I--- I 61.37 14 of 6 

II FORCE STRUCTURE Category has 20 % excess capacity 
I r m # . w  .-- 

I ISSUES 

11 ONE-TIME COSTS ($ M) 

Atlanta was ranked last in military value due principally to how it was 
rated for demographics and for flight training airspace value. 

NAS Atlanta was removed for consideration after the BSEC noted the 
concerns of Naval Reserve Force regarding the loss of 
"demographically-rich" Atlanta that would result from a closure of 
NAS Atlanta. 

NAS Atlanta operates on the Dobbins ARB. 496 positions would be 
eliminated and 445 would be realigned if NAS Atlanta was closed. 

Two Reserve F-18 squadrons from NAS Cecil Field are scheduled to 
move to Atlanta as part of a 1995 Navy redirect recommendation. 
They were originally planned to move to MCAS Beaufort, S.C. 

1 
I 1 l . J  (1 ANNUAL SAVINGS ($ M) 21.5 77 A 11 A, .T 

1 year 

12.7 

3801189 

41 1/21 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 0.1 %10.1% 0.1% 10.1% 

1 year 

8.9 

34311 53 

4 1 0125 



Naval Shipyards and Ship Repair Facilities 

MILITARY VALUE INSTALLATION 
I 

1 / 57.6 Puget Sound, WA 
2 / 54.1 Norfolk, VA 
3 / 44.7 Pearl Harbor, HI 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
) = Joint Cross Service Group alternative for closure 
(7 = Candidate forfirthey consideration 



Base Analysis 
Category: NAVAL SHIPYARDS AND SHIP REPAIR FACILITIES 

DOD RECOMMENDATION: Close Naval Shipyard Long Beach, CA, except retain sonar-dome GOCO and necessary housing. Workload 
transfers primarily to private sector. Close Ship Repair Facility, Guam, but retain waterfront assets to meet voyage repair and emergent requirements. 

CRITERIA 

CAPACITY (DLMY X 1000) 
ONE-TIME COSTS ($ M) 

LONG BEACH (X)(C) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

I 

ENVIRONMENTAL I No maior issues No maior issues 

GUAM (R) 

- 

PERSONNEL REALIGNED (MILICIV) 
ECONOMIC IMPACT (BRAC95JCUM) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(*) = Candidate for further consideration 

24.3 MILITARY VALUE 

2.696 
74.5 

-- - - 

130.6 
Immediate 

63.7 

26 13,208 

38.0 

0.45 
8.4 

- -  

37.8 
Immediate 

6.1 

22 1 629 
237 / 235 

0.3% / 0.4% 

4 / 31 

1.9% / 10.6% 





Present 
(Prior to BRAC) 

Excess Naval Shipyard Capacity FY 2001 
in Various Scenarios 

5.994 

Nuclear 1 

Close: Close: 
Long Beach Long Beach 

Close: 
Portsmouth 

Close: 
Portsmouth 

Guam Portsmouth Pearl Harbor Guam 
(DoD Proposal) Guam 

Non-Nuclear / 

No excess 
capacity 



Base Analysis 
Category: NAVAL SHIPYARDS AND SHIP REPAIR FACILITIES 

FOR CONSIDERATION: Study Naval Shipyard Portsmouth, ME FOR CLOSURE. 

CRITERIA 

MILITARY VALUE 

CAPACITY (DLMY X 1000) 
ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure 
(y = Candidate for further consideration 

PORTSMOUTH (X)(*) 

37.8 
4.064 

100.8 

149.9 

Immediate 

76.0 

77 / 3,613 

PERSONNEL REALIGNED (MILICIV) 
ECONOMIC IMPACT (BRAC95/CUM) 

ENVIRONMENTAL 

80 I337 

5.2% / 5.2% 

TBD 





Cumulative Economic Impact Issues 

11 MILITARY VALUE I INSTALLATION 11 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
( *  = Candidate for further consideration 



Base Analysis 
Category: FLEET AND INDUSTRIAL SUPPLY CENTERS 

( FOR CONSIDERATION: Study Fleet and Industrial Supply Center, Oakland, CA FOR CLOSURE. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(7 = Candidate for further consideration 

,* 
CRITERIA 

r 

MILITARY VALUE 

Fleet and Industrial Supply Center, Oakland, CA (*) 

7of8 

FORCE STRUCTURE 

ISSUES 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

No impact 
Navy reported excess capacity in Supply Center category of 57%. 
Most Navy customers in the San Francisco Bay area were moved or closed by prior BRAC actions. 
Defense Distribution Depot, Oakland (collocated with FISC Oakland) was closed by BRAC 93, 
removing several major responsibilities of a normal FISC. 
Supply responsibilities have begun migration to other FISCs. 
One-third of remaining employees are dedicated to host-tenant support. 

25.3 

18.9 

Immediate 

30.7 

241157 (includes tenants) 

2831895 (includes tenants) 

0.2% 1 2.6% 

Numerous buildings at both the Pt. Molate he1 farm and the FISC "Main Site" are on or are candidates 
to be on the National Register of Historic Places. 



Base Analysis 
Category: NAVAL TECHNICAL CENTERS 

1 FOR CONSIDERATION: Study Naval Warfare Assessment Division, Corona, CA FOR CLOSURE. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
( = Candidate for further consideration 

Closure scenario moves positions to Naval Postgraduate School, Monterey, CA (367 billets), 
Naval Air Warfare Center, China Lake, CA (84 positions), and Naval Surface Warfare Center, 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

21.2 

3 years 

23.4 

1 1165 

8 1636 

0.3Y611.3 % 
~-~~~~ - - - - 

No significant limitations 



Base Analysis 
Category: SUPERVISOR OF SHIPBUILDING, CONVERSION & REPAIR 

DOD RECOMMENDATION: Disestablish SUPSHIP Long Beach, CA. Relocate certain functions, personnel, and 
equipment to SUPSHIP San Diego, CA. 

FOR CONSIDERATION: Study SUPSHIP San Francisco, CA FOR CLOSURE. 

CRITERIA I LONG BEACH (C)  1 SAN FRANCISCO ("1 

MILITARY VALUE 27.6 30.14 
FORCE STRUCTURE N/ A N/ A 
ONE-TIME COSTS ($ M) 0.3 0.39 
ANNUAL SAVINGS ($ M) 0.3 0.55 
RETURN ON INVESTMENT Immediate 1 year 

BASE OPERATING BUDGET ($ M) 63.7 (Shipyard Budget) 0.79 

PERSONNEL ELIMINATED (MILICIV) 6 / 0 7 / 3 0  

PERSONNEL REALIGNED (MILICIV) 518  0 10  , , I 

ECONOMIC IMPACT (BRAC951CUM) I 0.0% / 0.4% 0.0% / 0.6% 
I I 

ENVIRONMENTAL None None 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
( = Candidate for further consideration 



Base Analysis 
Category: ENGINEERING FIELD DIVISIONS (EFD) 

FOR CONSIDERATION: Study Engineering Field Activity West, Naval Facilities Engineering Command, San Bruno, CA FOR CLOSURE. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ISSUES 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

ENGINEERING FIELD ACTIVITY WEST, NAVAL FACILITIES ENGINEERING COMMAND (*) 

70f 8 

Category has 19% excess capacity 

Goal for the EFD category is to provide support located in major fleet locations 

Realigned in 1993 to reflect significant workload reduction with closure of San Francisco area bases; 
subordinate command to Southwest Division in San Diego 

Primary workload will transfer to Southwest Division in San Diego after San Francisco area bases close. 

159 positions will realign to Southwest Division, San Diego; 20 positions will stay in San Francisco 
area. 

Removed from Navy recommendation list by SECNAV because of California economic impact. 

5.5 

4.8 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 

1 year 

2.3 

4166 

2611 7 1 

0.0% I 0.6% 

No significant issues 



Base Analysis 
Category: PUBLIC WORKS CENTER, GUAM 

FOR CONSIDERATION: Study Public Works Center, Guam FOR CLOSURE. 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Carziiidde for fur-iher cunsideru~ion 

Public Works Center Guam (*) 

MILITARY VALUE Military Value Not Calculated for PWC Base Category 

FORCE STRUCTURE No Impact 

ISSUES Public works centers consolidate public works departments within multiple commands in the same 
geographical area. Most of the Navy missions remaining on Guam are consolidated into a single 
command eliminating the need for a public works center. 

558 billets are being eliminated under present recommendation. 676 billets would be transferred to Naval 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

ENVIRONMENTAL 
; 

Activities, Guam if PWC closure were approved. 

PWC Guam owns all naval housing on Guam 

Minimal (Staff estimate) because most personnel remain in place with closure 

TBD 

TBD 

TBD 

1 11665 positions remain at PWC after Guam realignments I minimal job loss if PWC closed 

0.0% 1 10.6% 

No significant limitations 





DEFENSE LOGISTICS AGENCY CATEGOFUES 

CATEGORY IER 11 
11 INVENTORY CONTROL POINTS I 5 II 

11 COMMAND AND CONTROL 
- 

SERVICEISUPPORT ACTIVITIES 3 

HIGHLIGHTED CATEGORIES HAVE CANDIDATES FOR FURTHER CONSIDERATION. 



DEFENSE DISTRIBUTION DEPOTS 

(COLLOCATED DEPOTS) 

(C) = DoD recommendation for closure 
(D) = DoD recommendation for disestablishment 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 



Defense Distribution Depots 
Collocated Depots 

-- - 
-- 



DEFENSE LOGISTICS AGENCY 

CONCEPT OF OPERATIONS 

COLLOCATED DEFENSE DISTRIBUTION DEPOTS 

Support Maintenance Mission at Collocated Depot. 















Summary of COBRA Revisions 



1995 DBCRC COBRA Scorecard 

Installation 
AF ALCs Downsize in Place ( ~ i n k e r , ~ o b  
AFEWS, Fort Worth 

- 

Bergstrom Air Reserve Base 
Brooks Air Force Base 

-- 

Carswell ARS, NAS Fort Worth JRB 
Chicago 0 ' ~ a r e  IAP ARS 
Columbus Air Force Base 
Eglin Air ~ o r c e  Base 
Gen. Mitchell IAP ARS 
-- 
Grand Forks Air Force Base 
~ i a n d  ~ o r k s - ~ i r  Force Base - 
Greater Pittsburgh IAP Air Reserve 
Grifftss AFB, (485th EIG) 

Hill Air Force Base 
Homestead AFB, (301st Rescu 

Kelly Air Force Base 
Kirtland Air Force Base 
Laughlin Air Force Base 
Lowry Air Force Base 
MacDill AFB 
Malmstrom Air Force Base 

I *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

2 *Date Not Given Indicates No Revision 

- - - - ~ - ~  

Aviation-Troop Command (ATCOM) 

Camp Bonneville 

Camp Pedricktown 
Caven Point Reserve Center 
Concepts Analysis Agency 
Detroit Arsenal (Tank Plant) 
Dugway Proving Ground 

. - 
Fort Ritchie 
Fort Totten 
Hingham Cohasset 

Army 
Army 
Army 

Close 
Close-E 
Close 

69.9 
1 .O 
0.0 

26.1 
0.7 
0.2 

2 
0 
0 

275.5 
8.0 
2.2 

26-May 
16-Jun 

69.9 
1 .O 

0.0 

26.1 
0.7 
0.2 

2 
0 
0 

275.5 
8.0 
2.2 

26-May 
16-Jun 



1995 DBCRC COBRA Scorecard 

3 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

4 "Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

I 

5 *Date Not Given Indicates No Revision 



Document S epal-ator 



b 

6120195 8:23 AM 
1995 DBCRC COBRA Scorecard 

1 *Date Not Given Indicates No Revision 



6120195 8:23 AM 1995 DBCRC COBRA Scorecard 

2 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

3 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

4 *Date Not Given Indicates No Revision 

Revised 
I-Time 

Revised 
Annual Revised 

Revised 
Total 

R&A 
I-Time 

R8A 
Annual R8A 

R8A 
Total 



1995 DBCRC COBRA Scorecard 

*Date Not Given Indicates No Revision 

Reserve Center Stockton 

--- 
TOTAL 

CA NlUS Close 0.0 

4,047.2 

Change 
- - -  

0.4 

1,620.6 
0 5.4 

19,125.1 
0.0 
- 

9,901.6 
0.4 

3,007.2 - 

0 5.4 

31,717.7 





1995 DBCRC COBRA Scorecard 

1 *Date Not Given Indicates No Revision I 



1995 DBCRC COBRA Scorecard 

ncepts Analysis Ag 

2 *Date Not Given Indicates No Revision I 



6120195 8:23 AM 1995 DBCRC COBRA Scorecard 

3 *Date Not Given Indicates No Revision I 



1995 DBCRC COBRA Scorecard 

4 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

NUWC-Newport Division, New London 
Office of Naval Research, Arlington 
Portsmouth Naval Shipyard 
Public Works cent& 

SPAWAR, Arlington 

Sup of Shipbuilding, Conv & Repair SF 

5 *Date Not Given Indicates No Revision 





1995 DBCRC COBRA Scorecard 

I *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

2 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

3 *Date Not Given Indicates No Revision 



1995 DBCRC COBRA Scorecard 

4 *Date Not Given Indicates No Revision 

I 

Naval Training Center, Orlando 
Naval Training Center, San Diego 
Naval Undersea Warfare Center, Keyport 
Naval Warfare Assessment Det. Corona 
NAWC, Aircraft Division, Lakehurst 
NAWC-AD, Open Water Test Facility, Oreland 
NCCOSC 8 NAWC-AD, Warminster 
NCCOSC, IN-Service, E-coast Det. 

FL 
CA 
LIA 
CA 
NJ - 
PA 
PA 
VA 

USN 
USN 
USN 
USN 
USN 

'Close 
USN 
USN 

Redirect 
Redirect 
Realign 
Add 
Close - 

5.2 
0.6 
2.1 

0.0 
96.9 

0.0 
0.1 
2.1 
0.0 

37.2 - 
pppp 

Close 
Close 

3 
0 
3 

0 
0 
1 
0 
3 

0.0 
8.4 
4.6 

0.2 
104.6 
20.4 

0.0 
7.6 
2.1 

5.0 
20.7 
29.7 
0.0 

358.7 
0.0 
8.4 
4.6 

5.2 
0.6 
2.1 

76.0 
1 18.6 

0.0 
7.6 
2.1 

0.0 
0.1 
2.1 

21.3 
29.0 

3 
0 
3 

0.2 
104.6 
20.4 

0 
0 
1 
3 
5 

J 5.0 
20.7 
29.7 

178.3 
236.6 

- 

I-Mar 
17-Jun 

- 



1995 DBCRC COBRA Scorecard 

5 *Date Not Given Indicates No Revision 

I 

I 



ocument Separator 



Summary of COBRA Revisions 



DoD Revisions to Original Submission 

.----- 
by Service 

AFEWES, Ft Worth 

Bergstrom Air Reserve Base 

Brooks AFB 

Eglin Air Force Base 

Grand Forks Air Force Base 

Greater Pittsburgh IAP Air Reserve Station 

Griffiss AFB, (485th EIG) 

Griffiss AFB, Airfield Support for 10th ID) 

Hill AFB (UTTR) 

Homestead AFB, (301st Rescue Sqdn) 

Homestead AG, (726 Air Control Sqdns) 

Kirtland Air Force Base 
.- 

Lowry AFB 

Malmstrom AFB 

Moffett Federal ~irfield--- -- 

North Highlands Air Guard Station 

Onizuka Air Station 

Ontario IAP Air Guard Station 
-- -- 

REDCAP, Buffalo 

Reese Air Force Base 

Rome Lab 

TX 

TX 

TX 

FL 

ND 

PA 

NY 

-- 
Rosyln Air Guard Station 2.4 

Springfield-Beckley MAP, AGS 9 AF i ~ ~ o s e  1 23.4 

AF TOTAL 1 1 

~ 

AF 

14.2 

24.6 

1 

51.3 

3.2 

Disestab. 

51.5 

0.2 

6.6 

7.9 

538.1 

1.9 

26.5 

18.3 

1.3 

121.3 

0.9 

3.7 

46.4 

79.2 

11.8 

1.2 

420.0 

FL 

FL 

NM 

CO 

MT 

CA 

CA 

CA 

CA 

NY 

TX 

5.8 

0.2 

-3.0 

2.0 

0.5 

260.6 

0.2 

9.1 

3.1 

0.0 

-2.9 

0.1 

2.0 

9.1 

26.4 

0 7  

4.2 

AF 

52.8 

13.3 

185.5 

2.2 

11.9 

22.3 

0.5 

Close 

4.6 

7.4 

277.5 

1.7 

17.4 

15.2 

1.3 

124.2 

0.8 

1.7 

37.3 

AF IRedirect 

8.9 

12.7 

12.4 

1.5 

0.2 

62.0 

3.0 

5.1 

4.8 

0.2 

30.3 

0.1 

0.9 

21.5 

11.5 

0.2 - 
2.8 

1 

AF 

17.4 

211.5 

6.1 

17.5 --- 
27.4 

1.9 

AF /close 

Redirect 

3.1 

9.9 

6.3 

1.5 

0.2 

32.9 

3.0 

4.2 

3.9 

0.3 

16.1 

0.1 

0.9 

32.4 

13.0 

-0.5 
- 

-1.4 ------- -37.3 

AF 

4.1 

26.0 

3.9 

5.6 

5.1 

1.4 

Realign 

AF I ~ e a l i ~ n  

0.8 

-2.8 

-6.1 

0.0 

0.0 

-29.1 

0.0 

-0.9 

-0.9 

0.1 

-14.2 

0.0 

0.0 

10.9 

1.5 

7.6 

35.1 

AF 

20.9 

27.4 

2.6 

35.2 

13.1 

2.9 

AF l ~ e a l i ~ n  

Redirect 

0.8 

110.8 

179.9 

15.4 

4.6 

-- 464.5 

39.0 

54.3 

50.1 

1.5 

181.6 

0.9 

11.0 

256.8 

98.4 

8.9 

14.0 

1 

AF 

17.8 

32.3 

3.7 

38.9 --- 
9.7 

2.9 

Close 

AF l ~ e a l i ~ n  

AF \close 

AF /close 

0.0 

- - 
75.7 

93.6 

13.6 

4.2 
- 

-81.0 

38.7 

38.6 

34.8 

2.9 

84.2 

0.8 

8.9 

404.8 ------ 
102.5 4.1 

1.3 

-21.1 

-704.8 

AF 

-3.1 

4.9 

1.1 

3.7 

-3.4 

0.0 

Site Svy. Mvg, Pers Svgs+ 

Site Svy. Mvg+. 

Site Svy. Milcon-, Oth+ 

AF 

Realign 

5.8 

-35.1 

-86.3 

-1.8 

-0.4 

-545.5 

-0.3 

-15.7 

-15.3 

1.4 

-97.4 

-0.1 

-2.1 

148.0 

Redirect 

291.4 

142.1 

31.4 

447.0 

161.1 

53.6 

Site Svy. Ovhd Svgs- 

Site Svy. Pers Svgs- 

Site Svy. Milcon+ 

Site Svy. Mvg+, Oth+ 

Site suvey. Costs for SOW. 

Site suvey. Mission+ 

Site survey 

Site Svy. Milcon+, Oth+ 

Site Svy. Pers Svgs+ 

Site Svy. Milcon-, Oth++ 

Site Svy. Milcon+, Oth- 

Site Svy. Milcon+, Mvg+ 

Site Svy. Pers Svgs++ 

AF 1~lose 

AF I~isestab. 

2.2 

AF 

243.9 

172.1 

42.1 

493.5 

107.8 

52.2 

Close 

-3.6 Site survey, mvg costs+ 

-47.5 

30.0 

10.7 

46.5 
-- 

-53.3 

-1.4 

Site Svy. Ovhd Svgs- 

Site Svy. Pers Svgs+ 

Site Svy. Mvg+ 

Rev Site Svy. Milcon+, Oth+ 

Site Svy. Pers Svgs-,Oth+ 

Site Svy. MilCon Svgs- 



Page 2 

6120195 9:oo AM DoD Revisions to Original Submission 
by Service 

Selfridge Army Garrison 

Seneca Army Depot 

Sierra Army Depot 

Stratford Army Engine Plant 

Valley Grove Maintenance Support Activity 

ARMY TOTAL 

MI 

NY 

CA 

CT 

WV 

Army 

Army 

Army 

Army 

, Army 

Close 

Close 

Realign 

Close 

,Realign 

5.3 

14.9 

14.1 

2.1 

0.0, I I L - - - - - - - - - - - -  

5.3 

29.9 

12.7 

2.1 

2.6 

0.0 

15.0 
- 

-1.4 

0.0 

2.6 

-148.9 

9.8 

21.5 

28.8 

5.9 

0.0 

7.3 

19.3 

25.9 

6.0 

0.0, 

-2.5 

-2.2 

-2.9 

0.1 

0.0 

-1 05.7 

139.7 

241.9 

333.0 

79.7 

0.0 

103.8 

202.3 

299.9 

81 .O 

-2.5, 

-35.9 

-39.6 

-33.1 

1.3 

-2.5 

-1 ,I 01.4 



DoD Revisions to Original Submission 
by Service 

alth Resource 

Page 3 



1995 DBCRC COBRA Scorecard 

I *Date Not Given Indicates No Revision 



6120195 8:13 AM 1995 DBCRC COBRA Scorecard 

2 *Date Not Given Indicates No Revision I 
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Installation 
Fleet and Industrial Supply Center 

Fleet and Industrial Supply Center Oakland 
Marine Corps Air Station El Toro 
1 
NAS Atlanta 
NAS, Agana 
NAS, Barbers Point 
NAS,C~C~I  Field 

Original 
Annual 
Savings 

(bM) 
31.1 
0.0 
2.9 
4.0 
0.0 

21.7 
0.1 

14.4 

Original 
1-Time 
Cost 
(SM) 

18.4 
0.0 

86.1 
4.1 
0.0 

43.8 -- 
0.0 

32.8 
33.4 

1.8 
27.4 
2.2 
2.5 

42.5 
26.0 
0.0 
0.0 

- 
0.2 
2.9 
1.4 
0.1 
9.5 
1.9 
0.0 
0.0 
9.4 
0.0 

130.6 
8.8 
0.0 
0.1 
2.1 
0.0 

37.2 
0.0 
7.6 
2.1 

83.4 
0.4 

17.3 
5.7 
2.5 

93.1 
9.4 
0.0 
0.0 
1.5 
0.6 
6.2 
0.1 
3.4 
7.9 
6.5 
0.3 

159.7 
0.0 

74.5 
0.0 
5.2 
0.6 
2.1 
0.0 

96.9 
0.0 
8.4 
4.6 

Action 
Disestab. 
Add 
Redirect ---- 
Redirect 
Add 
Redirect 
Redirect 
Redirect 

State 
GU 
CA 
CA 
CA 
GA 
GU 
HI 
FL 

Realign ---- 
Realign 
Close 
Close 
Close 
Realign 
Close 
Redirect 
Add 
Redirect 
Close 
Disestab. 
Relocate 
Close 
Disestab. 
Redirect 
Redirect 
Redirect 
Redirect 
Close 
Redirect 
Redirect 
Redirect --- 
Realign 
Add 
Close 
Close 
Close 
Close 

DoD 
Comp 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN -- N*S, 

Original 
ROI 

(# Yrs) 
0 
0 
0 
0 
0 
0 
0 
0 

-- 

USN 

Original 
Total 

Savings 
(NPV) 

437.3 -- 
0.0 

279.6 
67.3 
0.0 

418.0 
18.4 

494.8 
0 
0 
1 
3 
1 
1 
0 
0 
0 
0 
0 
4 
2 
1 
4 
0 
1 
0 
0 
0 
0 
0 
0 
1 
0 
3 
3 
0 
3 

~. 

Revised 
1-Time 
Cost 
(SM) 

18.4 
0.0 _ _ _ _ -  

86.1 
4.1 
0.0 

43.8 -- 
0.0 

66.6 
471.2 
25.5 

315.2 
22.7 
29.5 

474.3 
354.8 

9.3 
0.0 
3.8 

41.8 
11.4 
1.7 

111.0 
14.9 

1.2 
0.0 

144.0 
0.0 

1948.6 
134.7 

5.0 
20.7 
29.7 
0.0 

358.7 
0.2 

104.6 
20.4 

83.4 
0.4 

17.3 
5.7 
2.5 

93.1 
9.4 
0.0 
0.0 
1.5 
0.6 
6.2 
0.1 
3.4 
7.9 
6.5 
0.3 

160.6 
0.0 

74.5 
0.0 
5.2 
0.6 

P 

2.1 
0.0 

96.9 
0.0 
8.4 
4.6 

NAS, Key West 
NAS, South Weymouth 
Nav Air Tech Services Fac, Philadelphia 
Nav Aviation Eng Spprt Unit, Philadelphia 

~ 

Revised 
Annual 
Savings 

(SM) - 
31.1 
0.0 
2.9 

p- 

4.0 
0.0 

21.7 
0.1 ' 

115) 
32.0 

1.8 
27.4 
2.2 
2.5 

42.5 
26.0 
0.0 
0.0 
0.2 
2.9 
1.1 
0.1 
9.5 
1.9 
0.0 
0.0 

10.1 
0.0 

130.6 

0.0 
0.1 
2.1 
0.0 

37.2 
0.0 
7.6 
2.1 

FL 
MA 
PA 
PA 

Revised 
ROI 

(# Yrs) -- 
0 
0 
0 
0 
0 
0 
0 
0 

USN 
USN 
USN 
USN 

- 0 
0 
1 
3 
1 
1 
0 
0 
0 
0 
0 
6 
2 
1 
4 
0 
1 

-- 
0 
0 
0 

8 . 8 3  
0 
0 
1 
0 
3 
3 
0 
3 

USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 

ppp 

USN 
USN 
USN 
USN 
USN 
USN 
USN 
USN 

Naval Activities 
Naval Air Facility, Adak 
Naval Air Facility, Detroit 
Naval Air Station Point Mugu 
Naval Aviation Depot, Pensacola 
Naval Biodynamics Lab, New Orleans 
Naval Health ~esearch Center, San Diego 
Naval Info Sys Mngrnnt Cntr, Arlington 
Naval Medical Research Institute, Bethesda 
Naval Personnel R&D Center, San Diego 
Naval Recruiting Command 
Naval Recruiting District, San Diego 
Naval Sea Systems Command, Arlington 
Naval Security Group Command Det. Potomac 
G v a l  Shipyard, Long Beach 
Naval Shipyard, Norfolk Det., Philadelphia 
1 
Naval Training Center, San Diego 

Revised 
Total 

Savings 
(NPV) 

437.3 
0.0 

279.6 
67.3 
0.0 

418.0 
18.4 --- 

407.4 

GU 
AK 
MI 
CA 
FL 
LA 
CA 
VA 
MD 
CA 
DC 
CA 
VA 
DC 
CA 
PA 
FL 
CA 

451.9 
25.5 

315.2 
22.7 
29.5 

474.3 
354.8 

9.3 
0.0 
3.8 

41.8 
7.8 
1.7 

11 1 .o 
14.9 
1.2 
0.0 

153.6 
0.0 

1948.6 
134.7 

5.0 
20.7 
29.7 
0.0 

358.7 
0.2 

104.6 
20.4 

Last Date 
Revised* 

Naval Undersea Warfare Center, Keyport 
Faval Warfare Assessment Det. Corona 
NAWC, Aircraft Division, Lakehurst 

Reason for Revision 

24-Mar 

18-Jun 

8-May 

WA 
CA 
NJ 

Questions for the record 

Adjusted pers elims 

- 

Corrects # pers elim, MilCo 

--- 

18-Jun 

NAWC-AD, Open Water Test Facility, Oreland 
NCCOSC 8 NAWC-AD, Warrninster 
NCCOSC, IN-Service, E-coast Det. 

Red. MilCon at Cherry Pt. 

PA 
PA 
VA 
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Laughlin Air Force Base 
Lowry Air Force Base 
MacDill AFB 
Malmstrom Air Force Base 
McClellan Air Force Base 

0.0 
1.7 
0.0 

17.4 
0.0 

0.0 
3.0 
0.0 
5.1 
0.0 --- 

MinneapolisSt. Paul IAP ARS 
Minot Air Force Base 
Moffett Federal Airfield Air Guard Station 
Niagara Falls IAP ARS 
North Highlands Air Guard Station 
Onizuka Air Station 
Ontario IAP Air Guard Station 
REDCAP, Buffalo 
Reese Air Force Base 
Robins Air Force Base 

0.0 
0.0 
4.8 
0.0 
0.2 

30.3 
0.1 
0.4 

21.5 
0.0, 

0.0 
0.0 

15.2 
0.0 
1.3 

124.2 
0.8 

14.0 
37.3 
0.0 

Rome Laboratory, Rome 103.4 1.2 

0 
1 
0 
4 

01 

0.0 
39.0 
0.0 

54.3 
0.0 

0 
0 
4 
0 
8 
8 
8 

36 
2 
0 

loo+ 

0.0 
0.0 

50.1 
0.0 
1.5 

181.6 
0.9 

-8.1 
256.8 

0.0 
-86.4 

6-Jun Community input. Some non-BRAC costs 

11-Jun Chngd discount rate. fixes data, local pay 
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Fort Buchanan 74.4 9.6 7 45.4 
Fort Chaffee 
Fort Dix 
Fort Greely 
Fort Hamilton 
Fort Holabird 

-- 
Fort Hunter Liggett 
Fort lndiantown Gap 
Fort Lee 
Fort McClellan 
Fort Meade 
Fort Missoula 
Fort Pickett 
Fort Ritchie 

- 
9.6 

19.4 
22.7 
2.1 
0.0 

37.4 
12.7 
2.1 

259.1 
1.6 
0.4 

25.5 
92.8 

Fort Totten 3.7 
Hingham Cohasset 0.0 

38.3 
19.0 
7.2 
0.0 
0.2 

22.5 
3.7 

44.8 
3.5 
0.2 

20.7 
65.1 

1.7 
0.2 

1 
1 

0 
0 

loo+ 
1 
1 
6 

- 
1 

2 
0 
1 
1 
0 

16.8 
2.2 

1 7 1 6 8 . 2 1  
477.9 
224.8 
74.0 
0.0 

-34.9 
281.5 
50.5 

315.9 
49.5 
2.2 

240.6 
712.1 

12-Jun Added I -tme cst 
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Installation 
Information Systems Software Command (ISSC) 
Kelly Support Center 
Letterkenny Army Depot 
Letterkenny Army Depot 
Oakland Army Base 
Price Support Center 
Publications Distribution Center Baltimore 
Recreation Center #2, Fayettville 
Red River Army Depot 
Rio Vista Army R e s e ~ e  Center 
Savanna Army Depot Activity 
Selfridge Army Garrison 
Seneca Army Depot 
Sierra Army Depot 
Space & Strategic Defense Command 
stratford Army Engine Plant 
Sudbury Training Annex 
Toby hanna Depot 

- - -- - 

Valley Grove Area Maintenance Spt Act. 
. - 

Investgs. Cntrl 8 Automation Dir, Ft Holabird 
~ e f  contract Management Command lnternatio 

- 
Def contract Management District South, Mariet 
~ e f ~ o n t r a c t  Management District West, El Seg 
Defense Distribution Depot Columbus 
Defense Distribution Depot Hill 
Defense Distribution Depot Letterkenny 
Defense Distribution Depot McClellan 
Defense Distribution Depot Memphis 
Defense Distribution Depot Oklahoma City 
Defense Distribution Depot Red River 

-- - -- - - . - - . . . - 
Defense Distribution Depot San Antonio 
Defense Distribution Depot Tobyhanna 
Defense Distribution Depot Warner-Robins 
Defense Distribution Depot, Ogden 
Defense Industrial Supply Center Philadelphia 
Eng. Field Act. West, Nav Fac Eng Cmd 
FISC, Charleston 

R& A 
Annual 
Savings 

($M) 
1.1 
0.7 
0.0 

76.0 
0.0 
6.3 
7.7 
0.0 

92.8 
0.1 

12.1 
7.3 

19.3 
13.6 
0.0 
5.9 
0.1 

33.2 
0.0 
0.5 
3.1 
6.1 
4.2 

11.6 
0' 

12.4 
il* 

23.8 
O* 

18.9 
0* 

9.4 
0' 

21.3 
18.4 
4.8 
0.9 

R&A 
I-Time 
Cost 
($MI 

7.9 
0.3 
0.0 

65.3 
0.0 
3.3 
7.0 
0.0 

52.2 
0.0 

66.6 
5.3 

29.9 
8.1 
0.0 
5.8 
0.8 

154.5 
2.6 

11.1 
3.1 
3.8 

10.3 
7.9 
0* 

44.9 
O* 

85.7 
0* 

58.9 
0* 

22.1 
OR 

110.8 
16.9 
5.5 
2.3 

R8A 
ROI 

(# Yrs) 
8 
0 
0 
0 
0 
0 
0 
0 
0 
0 
5 
0 
0 
0 
0 
1 
5 
4 

loo+ 
5 
1 
1 
0 
0 

0* 
3 

0* 
3 

0* 
2 

0* 
2 

0* 
4 
0 
1 
2 

R&A 
Total 

Savings 
(NPV) 

6.5 
8.4 
0.0 

938.3 
0.0 

85.5 
100.6 

0.0 
11 17.5 

1.6 
80.7 

103.8 
202.3 
151.0 

0.0 
76.7 

1.2 
226.1 

-2.5 
4.2 

38.7 
75.8 
51.2 

161.0 
0* 

102.1 
O* 

244.3 
0* 

186.1 
0* 

98.0 
0* 

180.2 
236.9 
51.9 
10.8 

Last Date 
Revised' 

5-Jun 
8-Jun 

16-Jun 

25-May 
19-Jun 

19-Jun 

8-Jun 
25-May 

8-Jun 
10-Jun 

15-Jun 

4-May 
25-May 

6-Jun 

6-Jun 

6-Jun 

6-Jun 
6-Jun 
6-Jun 

31-May 
31-May 

1-Mar 

Reason for Revision 
Adjstd 1-time cost for LAN install, mvg 
ASlP change, separated frrn Valley Gr. 

Added by Commission for consideration 

ASlP change, add VHA cost 
ISC analysis, rent #s 

ASlP change, added $531 K MilCon 

ASlP change, transfer ammo cost 
ASlP change 
ASlP change, transfer ammo 
Chngd #civs elim, added ammo storage 

Moved 140 DL,  pers to Base Y 

Added by Commission for consideration 
Separated from Kelly Spt Cntr 

Added by Comm. Incl. in Hill AFB. 

Added by Comm. incl. in McCieiian AFB. 

Added by Comm. Incl. in Tinker AFB. 

Added by Comm. Incl. in Kelly AFB. 
Added by Commission for consideration 
Added by Comm. Incl. in Robins AFB. 
Corrected Standard Factors for BAQ 
Corrected Standard Factors for BAQ 
Added by Commission for consideration 
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NAS, Barbers Point 
NAS, Cecil Field 
NAS, Corpus Christi 8 NAS Meridian, NTTC Meri 

NAS, South Weymouth 
Nav Air Tech Sewices Fac, Philadelphia 
~ a v  Aviation Eng Spprt Unit, Philadelphia 
Naval Activities 
Naval Air Facility, Adak 
Naval Air Facility, Detroit 
Naval Air Station Point Mugu 
Naval Aviation Depot, Pensacola 
Naval Biodynamics Lab, New Orleans 
Naval Health Research Center, San Diego 
Naval Info Sys Mngmnt Cntr, Arlington 
Naval Medical Research Institute, Bethesda 

16 *Date Not Given Indicates No Revision 
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ORIGINAL DATA 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

AVERAGE 
STANDARD DEVIATION 

AIRLIFT MARITIME BOMBER PRlMARYllN WSO 
PRIMARY TANKER 

PANEL FLIGHT AVERAGE OVEmLL 
E2lC2 FIGHTER T NAVINFO NAVIGATOR SCREEN SCORE 

Page 1 SCREORIG XLS4125195 

BASE NAME 

COLUMBUS AFB 
.LAUGHLIN AFB 

1.4.A 

6 8 
7 0 

.RANDOLPH AFB 6 7 6 5 
REESE AFB 5 9 

68-- 6 7 

1.4.B 

6 3 
5 8 

6 4 
5 9 
6 7 

6 50 YELLOW+ 
6 8 
5 6 
5 5 

1.4.C 

6 7 
6 5 

1.4.D 1.4.E 1.4.F 1.4.G 1.4.H 1.4 
6 4 6 9 6 6 .  7 6 6 6 6 74 GREEN 
5 5 6 8 6 8 7 1 



CORRECTED CALCULATIONS AND DATA 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

STANDARD DEVIATION 

- - - 
AIRLIFT MARITIME BOMBER PRlMARYllN 

WSO TANKER E2lC2 FIGHTER T NAVINFO 
PANEL FLIGHT AVERAGE OVERALL 

Page 1 SCORE2X.XLS4125195 

BASE NAME 

COLUMBUS AFB 
LAUGHLIN AFB 
REESE AFB 

1.4.A 

7 5 
8 2 
7 3 

1.4.8 

7 0 
7 2 
7 5 

7 2. 7 1 

NAVIGATOR SCREEN 

--------- 7 3 
7 5 

1.4.C 

7 6 
8 1 
7 7 

5 9 

- 4 7 6 0  
7 9 
7 7 

AVERAGE 

6 9 7 10 

1.4.D 

7 0 
6 7 
6 7 

6 6 

RED+ 

SCORE 

7 20 

1.4.E 

7 2 
7 5 

GREEN 
YELLOW 

1.4.F 

6 6 

1.4.G 

8 2 
7 4 

1.4.H 

7 2 7 28 

1.4 

YELLOW+ 



CORRECTED CALCULATIONS, DATA & WEIGHTING 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 
AIRLIFT MARITIME BOMBER PRIMARYAN WSO PANEL 
TANKER 

FLIGHT AVERAGE OVERALL 
EZlC2 FIGHTER T NAVINFO NAVIGATOR SCREEN SCORE 

BASE NAME 1.4.A 1.4.8 1.4.C 1.4.D 1.4.E 1.4.F 1.4.G 1.4.H 1.4 

COLUMBUS AFB 7 2 6 9 7 5 6 8 7 0 6 6 8 0 7 1 7 14 YELLOW 
LAUGHLIN AFB 8 0 7 1 8 0 6 6 7 3 7 2 8 1 7 49 GREEN 
REESE AFB 7 4 7 5 7 7 6 7 6 7 7 9 6 6 7 21 GREEN- 
VANCE AFB 7 1 7 1. 7 4 5 7 6 9 7 6 6 9 6 9 7 1 ~ E ~ +  

AVERAGE 
STANDARD DEVIATION 



CORRECTED CALCULATION AND DATA ERRORS 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

AVERAGE 
STANDARD DEVIATION 

AIRLIFT MARITIME BOMBER PRlMARYllN WSO PANEL FLIGHT AVERAGE OVEWLL 
TANKER E2lC2 FIGHTER T NAVINFO NAVIGATOR SCREEN SCORE 

Page I SCORE5X.XLS4R5/95 

BASE NAME 

COLUMBUS AFB 
-LAUGHLIN AFB 
.RANDOLPH AFB 
REESE AFB 
VANCE AFB 

1.4.A 

7.3 
7.5 
7.2 
6.9 

7.2 

1.4.8 

6 9 
6.4 
7.3 
7.0 

7.31 7.5 

1.4.C 

7.4 
7.3 
7.3 

7.8 
7.2 

5.3 7.3 7.08 GREEN 7.1 

1.4.0 

6 1 
5 4 
6.7 
5.6 

1.4.E 

7.2 
7.5 
5.5 
6.8 7.7 

6 77 RED+ 

1.4.F 

6.6 

- 
6.6 6 82 YELLOW- 

1.4.G 

7.9 
7.1 
7.2 

1.4.H 1.4 

7.5 7.12 GREEN 
7.7 6 98 GREEN- 
6.1 



CORRECTED CALCULATIONS, DATA & WEIGHTING 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

STANDARD DEVIATION 

AIRLIFT MARITIME BOMBER PRlMARYllN WSO 
TANKER PANEL FLIGHT AVERAGE OVERALL 

E2lC2 FIGHTER T NAVINFO 

Page I 

BASE NAME 

.COLUMBUS AFB 
LAUGHLIN AFB 
,RANDOLPH AFB 

1.4.A 

7.1 
7.2 
7.2 
6.9 ,REESE AFB 
6.9 

NAVIGATOR SCREEN SCORE 

1.4.8 1.4.C 

6 1 7.3 
5.7 7.2 
6.7 7.4 
6.3 7.2 
6.3 7.2 

1.4.0 

6.6 
5.9 
6.7 
6.2 
5.6 6.9 7.5 

1.4.E 

7.0 
7.3 
5.5 
6.7 

6.4 
5.8 

1.4.F 

6.6 

7.2 
7.6 

AVERAGE 

6.69 YELLOW 
6.68 

1.4.0 

7 7 
6.9 

6.1 
YELLOW 

1.4.H 

6 6 
6.9 

6.67 
- 

YELLOW- 

6.87 
6.72 

1.4 

GREEN 
YELLOW+ 



CORRECTED CALCULATION AND DATA ERRORS 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

Page 1 SCRESAF.XLS4125195 

AIRLIFT BOMBER AVERAGE OVERALL 
TANKER FIGHTER SCORE 

BASE NAME 

,COLUMBUS AFB 
LAUGHLIN AFB 
RANDOLPH AFB 
REESE AFB 

1.4.A 

7.3 
7.5 
7.2 
6.9 

5.3 

1.4.8 

6.9 
6.4 
7.3 
7.0 
7.2 VANCE AFB 7.3 

1.4.0 

6.1 
5.4 
6.7 
5.6 

6.61 YELLOW+ 

AVERAGE 6.68 
STD DEV 0.2291 891 51 

6.78 
6.42 
7.06 
6.50 

1.4 

GREEN- 
RED+ 
GREEN 
YELLOW- 



CORRECTED CALCULATIONS, DATA & WEIGHTING 

UNDERGRADUATE FLYING TRAINING 

1.4 FLYING TRAINING MISSION 

AVERAGE 
STD DEV 

BASE NAME 

Page 1 SCRE6AF.XLS4/25/95 

1.4.A 

AIRLIFT 
TANKER 

1.4.8 

BOMBER 
FIGHTER 

1.4.D 

AVERAGE 
SCORE OVERALL 

1.4 



FORMULAS FOR LINEAR MODEL 

Y (1 O)/N(O) =(IF(EXACT(D,A), 1 ,O))*(WllO) or =(IF(EXACT(D,A),(W/lO),O)) 
OR =IF Y(O)/N(10) JUST CHANGE " A  

%MIN - MAX, MAX HI =(D-L)*((WI1 O)/(U-L)) 

%MIN - MAX, MIN HI =IF(D<=L,(W/lO), IF(D=U,O, ((-((WI1 O)/U-L)*D)+(U*((W/l O)/U-L))))) 

0 - MAX, MAX HI =((W/l O)/U)*D 

MIN - MAX. MIN HI =IF(D=O, (WII 0),(-(W/1 O)I(U-L))*(D)+((U)*((WIl O)/(U-L)))) 
SHOULD BE =IF(D=L,(W/lO),(-(WI1 O)/(U-L))*(D)+((U)*((W/l O)/(U-L)))) 

0 - MAX, MIN HI =IF(D=O,(Wll 0),(-(W11 O)/(U))*(D)+((U)*((W/l O)/(U)))) 

MIN - 100, MIN HI =IF(D=L,(W/10),(-(W/10)/(100-L))*(D)+((100)*((W/10)/(1OO-L)))) 

5 - 8K RW, 8K HI =IF(D~~5000,0,(IF(D>~U1 WI10, (((D-5000)/3000)*(W/10))))) 
SHOULD BE =IF(D<=L,O,(IF(D>=U, W11 O,(((D-L)/(U-L))*(W/lO))))) 

LEGEND: 
D = DATA 
W = WEIGHT 
U = UPPER BOUND 
L = LOWER BOUND 
A = DESIRED ANSWER 



ocumeilt Separator 



UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSIONS, CALCULATION AND DATA ERRORS 

CORRECTED 

BASE NAME 

AVERAGE 6.67 
STD DEV 0.229823797 



UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSIONS; CALCULATION AND DATA ERRORS CORRECTED; AND 

WEIGHTING ADJUSTED 

AVERAGE 6.48 
STD DEV 0.229341 06 



UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSION; CALCULATIONS AND DATA ERRORS 

CORRECTED; AND WEIGHTINGIFORMULAS ADJUSTED 

AVERAGE 
STD DEV 

Page 1 



UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSIONS, CORRECTED CALCULATIONS 8 DATA, AND 

WEIGHTINGIFORMULAS ADJUSTED 
WITH ICING INCLUDED 

AVERAGE 
STD DEV 

Page 1 



UNDERGRADUATE PILOT TRAINING 
--. - - 

AIR FORCE ONLY BASES AND MISSION; CALCULATIONS AND DATA 
ERRORS CORRECTED; WEIGHTINGIFORMULAS ADJUSTED; AIRSPACE 

DATA ZEROED 

LAUGHLIN AFB 

AVERAGE 5.87 
STD DEV 0.233203494 
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PRIMARY 
AIR FORCE ONLY ANALYSIS 

CORRECTED DATA AND CALCULATIONS ONLY 

RANDOLPH VANCE REESE I 
1 0.4 1 0.4 1 0.4 
Y 1.5 Y 1.5 Y 1.5 

#OF OUTLYING FLDS 
MOA SPEC AIRSPC 
MTR SPEC AIRSPACE 
AA SPEC AIRSPACE 

MANAGED TRNG AREAS - 

WEIGHT 
25 
15 
5 
5 

COL 

, 150013>80? 
%TIME WTHER > 1500/3 
1ooO/3>80? 
%TIME WTHER > 100013 
% TIME CROSWND e15KT 
% TIME CROSWND >25KT 
% SORTIES CXURESCHD 
SRTlE PLAN FCTR<=m 
SORTIE PLAN FCTR>=5% 

WEATHER - 
AMT MOAlAA ARSPCE 
AVG DlST TO AlRSCE 
# MTR'S AVAIL 
%ATC DLAYS > 15 MIN 
CMERC HUB WnN 1 WMI 
#OF BISECT AIRWAYS 

AIRSPCIFLT TANG AREA - 
#OTLYG/AUX FLDS 
#OUTIAUX FLD IFR CAP 
M E D M  DlST <= MAX? 
MED DlST TO AUNOUT 
RUNWAY 5000 FT? 
LGEST MAIN FLD R U M  
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXIIAPRNS ADQ COND 
CONDIT OF UTILITIES 
%OTHR FAC ADQ COND 

AIRFIELDS - 
AMT ADQ TRNG FAC 
CONDITION % AW CLAS 
AMT AW TRAINERS 
CONDITION % ADCl TRNR 
AMT OTHR TRNG FAC 
CONDITION OTHER FAC 

GRNF TRNG FAC - 
L M  WANT OPS 
AMT AW HANGARS 
COND OF HANGARS 

AIRCRFT MAlNT FAC - 
1 OTHR PRlPlLOT FLD 
2+ OTR PRI PILOT FLD 
1 FLD GOMILES 
2+ FLDS < 30MILES 

PROX OTHR SPT FAC - 
IN ATTAINIMAINT AREA 
MOD NONATTAINIBETTER 
DELAYS DUE AIR QUAL 

AIR QUALITY - 
AlCUZ CPLTD ENCODED 10 
%INCOMPAT CLR ZONE 15 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT - 
4MT BOQ RMS ADQ 
SONDITION BOQ % ADQ 
W T  B M  RMS ADQ 
CONDITION BEQ % A W  
YMWRISPT FAC AVAIL 
,WT MIL HSE ADCl 
CONDITION HSE % ADQ 
# CHLDCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVICES - 
SCORE 

RANK 4 .  
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PRIMARY 
AIR FORCE ONLY ANALYSIS 

CORRECTED DATA, CALCULATIONS 8 WEIGHTING 

WEIGHT 
#OF OUTLYING FLDS 25 
MOA SPEC AIRSPC 15 
MTR SPEC AIRSPACE 5 
&I SPEC AIRSPACE 5 

MANAGED TRNG AREAS - 

RANDOLPH 
1 
Y 
Y 
N 

50 

VANCE 
0.4 1 
1.5 Y 
0.5 Y 
0.0 Y 
4.8 

1 .o Y 
0.7 89.40% 
1 .o Y 
1.3 91.80% 
0.4 97.80% 
0.5 0.20% 
1.7 23.30% 
0.5 N 
0.0 22.30% 
5.1 

l~:P!%l 0.6 32 

2.0 0% 
1 .o N 
1.7 20 
8.8 

REESE 
0.4 1 
1.5 Y 

COL 

' 1 m > m  10 
%TIME WTHER > 1500/3 30 
100W3>80? 10 
%TIME WTHER > 100013 
% TIME CROSWND C15KT 
% TIME CROSWND >25KT 
% SORTIES CXLIRESCHD 
SRTlE PLAN FCTRc=M% 
SORTIE PLAN FCTR>=5% 

WEATHER - 
AMT MOAlM ARSPCE 1 1 4 0 1  
AVG DlST TO AIRSCE 
# MTR'S AVAIL dl 
%ATC DLAYS > 15 MIN 20 
CMERC HUB WllN 1WMI 10 
#OF BISECT AIRWAYS 20 

AlRSPClFLT TRNG AREA - 
#OTLYGIAUX FLDS 
#OUT/AUX FLD IFR CAP 
MEDIAN DlST c= MAX? 
MED DlST TO AUXK)UT 
RUNWAY 5000 FT? 
LGEST W N  FLD R U W  
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXllAPRNS ADQ COND 
CONDIT OF UTILITIES 
%OTHR FAC AW COND 

AIRFIELDS - 
4MT ADQ TRNG FAC 30 
CONDITION % ADQ CLAS 10 
AMT AW TRAINERS 30 
CONDITION % ADQ TRNR 10 
4MT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
L M  MAlNT OPS 30 
4MT AW HANGARS 15 
COND OF HANGARS 5 

AIRCRFT MAINT FAC - 
1 OTHR PRlPlLOT FLD 5 
2+ OTR PRI PILOT FLD 5 
1 FLD C30MILES 5 
2+ FLDS < 3OMILES 5 

PROX OTHR SPT FAC - 
IN ATTAlNlMAlNT AREA 30 
MOD NONATTAINIBETTER 10 
3ELAYS DUE AIR QUAL 10 

: AIR QUALITY - 
4CUZ CPLTD ENCODED 10 
%INCOMPAT CLR ZONE 15 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
SLR ZONE ACQ COMPLTD 5 

ENCROACHMENT - 
4MT BOQ RMS ADQ 20 
CONDITION BOQ % AW 
AMT BEQ RMS AW 
CONDITION BEQ % AW 
%MWR/SPT FAC AVAIL 
4MT MIL HSE AW 
CONDITION HSE % AW 
t CHLDCAR WAIT LIST 
4VG WAIT CHILDREN 

SERVICES 

SCORE 

RANK 2 .  
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PRIMARY 
AIR FORCE ONLY ANALYSIS 

CORRECTED DATA & CALCULATIONS, AND WElGHTlNGlFORMULAS ADJUSTED 

WEIGHT RANDOLPH VANCE REESE LAU COL 
#OF OUTLYING FLDS 25 1 0.4 1 0.4 1 0.4 1 0.4 1 
MOA SPEC AIRSPC 15 Y 1.5 Y 1.5 Y 1.5 Y 1.5 Y 
MTR SPEC AIRSPACE 5 Y 0.5 Y Y 0.5 Y 0.5 Y 
AA SPEC AIRSPACE 5 N 0.0 Y : ]  0.5 Y 0.5 N 

MANAGED TRNG AREAS - 50 4.8 5.8 5.8 5.8 

1500/3>80? 10 Y 1 .o Y 
%TIME WTHER s 15MU3 30 83.60% 0.7 89.40% 
1MM13>m 10 Y 1.0 Y 
%TIME WTHER > 1W013 90.00% 1.3 91.80% 
%TIME CROSWND c15KT 98.40% 0.4 97.80% 
% TIME CROSWND >25KT 0.10% 0.5 0 . m  
% SORTIES CXURESCHD 15.00% 5.0 23.30% 
SRTlE PLAN FCTRc=2O% Y 0.5 N 
SORTIE PLAN FCTR>=5% 19.00% 0.5 22.30% 

WEATHER - 140 7.8 . 

AMT MOAIAA ARSPCE -1 
AVG DlST TO AlRSCE 
# MTR'S AVAIL 18 0.6 32 1 .O 10 0.3 11 
%ATC DLAYS >I5 MIN 20 0% 2.0 0% 2.0 0% 2.0 0% 2.0 0% 
CMERC HUB WAN 100MI 10 N 1 .O N 1.0 N 1 .O N 1 .O N 
#OF BISECT AIRWAYS 20 3 1 7  20 0.0 12 0.8 4 1.6 2 

AIRSPCFLT TRNG AREA - 220 3.9 7.1 6.5 9.4 

#OTLYGIAUX FLDS 
#OUT/AUX FLD IFR CAP 
MEDIAN DlST <= MAX? 
MED DlST TO AUXK)UT 
RUNWAY 5MX) FT? 
LGEST W N  FLD R U W  
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXIIAPRNS AW COND 
CONDIT OF UTILITIES 
%OTHR FAC A W  COND 

AIRFIELDS 

AMT AW TRNG FAC 30 
C0NDITK)N % AW CLAS 10 
AMT AW TRAINERS 30 
CONDITION % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
LVL MAlNT OPS 30 I 2 I 2 I 2 D D 2.5 
AMT AW HANGARS 15 238496 1.5 156858 1.0 147685 0.9 151346 1 0 151102 
COND OF HANGARS 5 52% 0.3 64% 0.3 54% 0.3 48% 0 2  57% 

AIRCRFT W N T  FAC - 50 7.5 6.6 7.4 6 4 

1 OTHR PRlPlLOT FLD 
2+ OTR PRI PILOT FLD 
1 FLD 430MILES 
2+ FLDS < 30MILES 

PROX OTHR SPT FAC - 
IN ATTAJNIMAINT AREA 
MOD NONATTAINBETTER 
DELAYS DUE AIR QUAL 

AIR QUALITY -- 
AlCUZ CPLTD ENCODED 10 
%INCOMPAT CLR ZONE 15 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT- 

0.0 Y 
1.5 0% 
0.0 1% 
0.0 18% 
0.0 N 
0.5 Y 
4.0 

2.0 247 
1.0 100% 
0.4 442 
0.3 100% 
0.9 70% 
2.2 230 
0.3 0% 
0.0 1 
0.0 30 
8.8 

6.5 

5 .  

Page 1 

AMT BOQ RMS AW 20 
CONDITION BOQ% AW 
AMT BEQ RMS ADQ 
CONDITION BEQ % A W  
%MWRISPT FAC AVAIL 
AMT MIL HSE AW 
CONDITION HSE % AW 
t CHLDCAR WAlT LIST 
4VG WAJT CHILDREN 

SERVlCES 

SCORE 

RANK 



PRIMARY 
AIR FORCE ONLY ANALYSIS 

CORRECTED DATA & CALCULATIONS, AND WElGHTlNGlFORMULAS ADJUSTED 
WITH ICING INCLUDED 

WEIGHT RANDOLPH VANCE REESE LAU COL 
# OF OUTLYING FLDS 25 1 0.4 1 0.4 I 0.4 1 0 4 1 0.4 
MOA SPEC AIRSPC 15 Y 1.5 Y 1.5 Y 1.5 Y 1.5 Y 1.5 
MTR SPEC AIRSPACE 5 Y 0.5 Y Y 0.5 Y 0.5 Y 0.5 
AA SPEC AIRSPACE 5 N 0.0 Y ] 0.5 Y 0.5 N 0.0 

MANAGEDTRNGAREAS- 50 4.8 5.8 5.8 5.8 4.8 

1500/3.80? 
%TIME WTHER > 1500/3 
l r n > 8 0 ?  
%TIME VVMER . 1 m  
%TIME CROSWND 45KT 
%TIME CROSWND >25KT 
FRZNG PRECIP DAYS 
ICING IN AREAS DAYS 
% SORTIES CXLIRESCHD 
SRTlE PLAN FCTR<=ZO% 
SORTIE PLAN FCTR>=5% 

WEATHER 

AMT MOAlAA ARSPCE 1-1 
AVO DlST TO AIRSCE 
# MTR'S AVAIL 
%ATC DLAYS >15 MIN 

l+l 
20 

CMERC HUB WAN 100MI 10 
#OF BISECT AIRWAYS 20 

AIRSPCIFLT TRNG AREA - 
#OTLYG/AUX FLDS 40 
#OUTIAUX FLD IFR CAP 20 
MEDIAN MST <= MAX? 10 
MED DlST TO AUXlOUT 10 
RUNWAY 5000 FT? 10 
LGEST MAIN FLD RUNWY 10 
#PRIMARY RUNWAYS 70 
CONDIT OF RUNWAYS 20 
%TAXVAPRNS A W  COND 15 
CONDIT OF U T ~ L ~ E S  17 
%OMR FAC A W  COND 17 

AIRFIELDS - 
AMT A W  TRNG FAC 30 
CONDITION % A W  CLAS 10 
AMT A W  TRAINERS 30 
CONDmON % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
LVL MAIM OPS 30 
AMT A W  HANGARS 15 
COND OF HANGARS 5 

AIRCRFT MAlNT FAC - 
1 OTHR PRlPlLOT FLD 5 
2+ OTR PRI PILOT FLD 5 
1 FLD <30MILES 5 
2+ FLDS c 30MILES 5 

PROX OTHR SPT FAC - 
IN ATTAINIMAINT AREA 30 
MOD NONATTAIN/BETER 10 
DELAYS.DUE AIR QUAL 10 

AIR QUALITY - 
AlCUZ CPLTO ENCODED 10 
%INCOMPAT CLR ZONE 15 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT -- 

AMT BOQ RMS A W  20 
CONDITION BOQ % A W  
AMT BEQ RMS A W  
CONDITION BEQ % A W  
%MWRISPT FAC AVAIL 
AMT MIL HSE A W  
CONDITION HSE % AM3 
# CHLDCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVICES 

SCORE 

RANK 5 '  
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PRIMARY 
AIR FORCE ONLY ANALYSIS 

CORRECTED DATA 8 CALCULATIONS, AND WElGHTlNGlFORMULAS ADJUSTED 
AIRSPACE ZEROED OUT 

WEIGHT RANDOLPH VANCE REESE LAU COL 
#OF OUTLYING FLDS 25 1 0.4 1 0.4 1 0 4 1 0 4 1 
MOA SPEC AIRSPC 15 Y 1.5 Y 1 5  Y 1.5 Y 1.5 Y 
MTR SPEC AIRSPACE 5 Y 0.5 Y 0 5  Y 0 5 Y 0 5  Y 
AA SPEC AIRSPACE 5 N 0 0 Y 0.5-1 0.5 Y 0.5 N 

MANAGED TRNG AREAS --- 50 4 8 5.8 5 8 5 8 

150013 > 80? 10 Y 1 .O Y 1 .O Y 1 0  Y 1 0  Y 
%TIME WTHER > 150013 30 83.60% 0 7 89.40% 1 9  9150% 2.3 90 90% 2.2 89.10% 
100013 > 80? 10 Y 1 0  Y 1 .O Y 1.0 Y 1.0 Y 
%TIME WTHER > 100013 90 00% 1.3 9180% 1.6 93 60% 1.8 94.30% 1.9 92.00% 
% TIME CROSWND <15KT 98.40% 0.4 97 80% 0.4 93.20% 0 0 99.30% 0 5 99.20% 
% TIME CROSWND >25KT 0 10% 0 5 0.201 0.4 1.40% 0.0 0.10% 0.5 0.10% 
% SORTIES CXURESCHD 15.00% 5.0 23.30% 0.0 19.8096 2.1 18.00% 3 2 22.90% 
SRTlE PLAN FCTR<=20% Y 0.5 N 0.0 N 0 0  Y 0.5 N 
SORTIE PLAN FCTR>=5% 19.00% 0 5 22 30% 0.3 27.00% 0 0 19.00% 0 5 26.00% 

WEATHER -- 140 7 8 4 7 5.9 8.1 

AMT MOAIAA ARSPCE -1 
AVG DlST TO AlRSCE 
# MTR'S AVAIL 
%ATC DLAYS > 15 MIN 20 
CMERC HUB WllN 1M)MI 10 
#OF BISECT AIRWAYS 20 

AlRSPClFLT TRNG AREA - 

#OTLYGIAUX FLDS 
#OUTIAUX FLD IFR CAP 
MEDIAN DlST c= MAX? 
MED DlST TO AUXlOUT 
RUNWAY 5000 FT? 
LGEST MAIN FLD RUNWY 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
SbTAXIIAPRNS A W  COND 
CONDIT OF UTILITIES 
%OTHR FAC ADQ COND 

AIRFIELDS - 

AMT ADQ TRNG FAC 30 
CONDITION % ADQ CLAS 10 
AMT ADQ TRAINERS 30 
CONDITION % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC -- 

LVL MAlNT OPS 30 
AMT ADQ HANGARS 15 
COND OF HANGARS 5 

AIRCRFT MAlNT FAC --- 

1 OTHR PRlPlLOT FLD 5 
2+ OTR PRI PILOT FLD 5 
1 FLD C30MILES 5 
2+ FLDS < 30MILES 5 

PROX OTHR SPT FAC --- 

IN ATTAlNlMAlNT AREA 30 
MOD NONATTAINIBETTER 10 
DELAYS DUE AIR QUAL 10 

AIR QUALITY - 

AlCUZ CPLTD ENCODED 10 
%INCOMPAT CLR ZONE 15 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT --- 

AMT BOQ RMS ADQ 
CONDITION BOQ % ADQ 
AMT BEQ RMS ADQ 
CONDITION BEQ % ADQ 
%MWRlSPT FAC AVAIL 
AMT MIL HSE ADQ 
CONDITION HSE % ADQ 
# CHLDCAR WAlT LIST 
AVG WAlT CHILDREN 

SERVICES - 

SCORE 

?ANK 
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AlRLl FTITANKER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATION AND DATA ERRORS ONLY 

WEIGHT RANDOLPH VANCE REESE L 
25 1 1.3 1 1.3 1 1.3 
15 Y 1.5 Y 1.5 Y 1.5 
10 N 0.0 N 0.0 N 0.0 

COL 
0 0.0 
Y 1.5 
N 0.0 
Y 0.5 
N 0.0 

3.3 

#OF OUTLYING FLDS 
MOA SPEC AIRSPC 
WA SPEC AIRSPC 
MTR SPEC AIRSPACE 
AA SPEC AIRSPACE 

MANAGED TRNG AREAS - 
15M)/3>80? 
%TIME WTHER > 1500B 
1WOrJ>80? 
%TIME WTHER > 100W3 
% TlME CROSWND <15KT 
% TlME CROSWND >25KT 
% SORTIES CXLIRESCHD 
SRTlE PLAN FCTR<=5% 
SORTIE PLAN FCTR>=5% 

WEATHER - 
AMT MOAlAA ARSPCE 
AVG DlST TO AlRSCE 
# MTR'S AVAIL 
%ATC DLAYS >15 MIN 
CMERC HUB WllN 1WMI 
#OF BISECT AIRWAYS 

AIRSPCIFLT TRNG AREA - 
#OTLYGIAUX FLDS 
#OUTlAUX FLD IFR CAP 
MEDW DlST <= MAX? 
MED DlST TO AUXfOUT 
RUNWAY 5000 FT? 
LGEST MAlN FLD RUNWY 
+PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXUAPRNS ADQ COND 
Z'ONDIT OF UTILITIES 
%OTHR FAC ADQ COND 

AlRFlELDS - 
AMT ADQ TRNG FAC 
ICONDITK)~~~ % ADQ CLAS 
AMT ADQ TRAINERS 
CONDITION % ADQ TRNR 
,WT OTHR TRNG FAC 
CONDITION OTHER FAC 

GRNF TRNG FAC - 
ILVL MAlNT OPS 
ANT AW HANGARS 
COND OF HANGARS 

AIRCRFT MAlNT FAC - 
1 OTHR PRlPlLOT FLD 
2+ OTR PRI PILOT FLD 

FLD <30MILES 
;I+ FLOS < 30MILES 

PROX OTHR SPT FAC - 
IN ATTAlNlMAlNT AREA 
MOD NONATTAINIBETTER 
DELAYS DUE AIR QUA1 

: AIRQUALITY- 

AlCUZ CPLTD ENCODED 
%INCOMPAT CLR ZONE 
YblNCOMPAT APZl 
%INCOMPAT APZll 
REAL ESTATE DISCLOS 
CLR ZONE ACQ COMPLTD 

ENCROACHMENT 

AMT 80Q RMS ADQ 
CONDITJON BOQ % ADQ 
AMT BEQ RMS A W  
CONDITION BEQ % ADQ 
IMWRISPT FAC AVAIL 
PMT MIL HSE ADQ 
CONDITION HSE % AW 
# CHLDCAR WAIT LIST 
PVG WAIT CHILDREN 

SERWCES 

SCORE 7.3 

1 
Page 1 

RANK 



AIRLIFT/TANKER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS, DATA 8 WEIGHTING 

WEIGHT 
#OF OUTLYING FLDS 25 
MOA SPEC AIRSPC 15 
WA SPEC AIRSPC 10 
MTR SPEC AIRSPACE 5 
AA SPEC AJRSPACE 5 

MANAGED TRNG AREAS - 

RANDOLPH VANCE REESE 1 
1 1.3 1 1.3 1 1.3 
Y 1.5 Y 1.5 Y 1.5 
N 0.0 N 0.0 N 0.0 
Y 0.5 Y 0.5 
N 0.0 Y [ 0.5 

60 5.4 6.3 6.3 

COL 
0 
Y 
N 
Y 
N 

150013>80? 10 
%TIME M H E R  > 150013 20 
1ooOL3>80? 10 
%TIME WTHER > 100QO 
% TIME CROSWND I15KT 
% TIME CROSWND >25KT 
% -TIES CXLRESCHD 
SRTlE PLAN FCTR<=5% 5 
SORTIE PLAN FCTR>=5% 5 

WEATHER - 
AMT M O W  ARSPCE 1- 
AVG DlST TO AIRSCE 
# MTR'S AVAIL 
%ATC DLAYS >I5 MIN 20 
CMERC HUB WnN 100MI 10 
U OF BISECT AIRWAYS 20 

AIRSPCIFLT TRNG AREA - 
WTLYGIAUX FLDS 
#OUTIAUX FLD IFR CAP 
MEDIAN DlST c= MAX? 
MED DlST TO AUXIOUT 
RUNWAY 5000 FT? 
LGEST MAJN FLD RUNWY 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
HTAXVAPRNS ACQ COND 
CONDIT OF UTILITIES 
%IOTHR FAC ADQ COND 

AIRFIELDS - 
AMT ADQ TRNG FAC 30 
CONDITION % ADQ CLAS 10 
AMT ADQ TRAINERS 30 
C3NDITION % ACQ TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
L\'L M N T  OPS 30 
AMT ADQ HANGARS 15 
COND OF HANGARS 5 

AIRCRFT M N T  FAC - 
1 OTHR PRlPlLOT FLD 20 
2+ OTR PRI PILOT FLD 20 
1 FLD <30MILES 5 
2+ FLDS < 30MILES 5 

PROX OTHR SPT FAC - 
IN 4TTAIPUMAJNT AREA 30 
MOD NONATTAIPUBETTER 10 
DELAYS DUE AIR QUAL 10 

: AIRQUALIN-- 

AlCUZ CPLTD ENCODED 15 
%INCOMPAT CLR ZONE 20 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DlSCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT- 

AMT BOQ RMS AW 20 
CONDITION BOQ % ACQ 
AMT BEa RMS ADQ 
CONDITION BEQ % ADQ 
%MWRISPT FAC AVAIL 
AMT MIL HSE AW 
CONDITION HSE % A W  
# CHLDCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVlCES 

SCORE 

RANK 1 '  3 2 
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AIRLIFTITANKER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS 8 DATA, AND WElGHTlNGlFORMULAS ADJUSTED 

WEIGHT 
#OF OUTLYING FLDS 25 
MOA SPEC AIRSPC 15 
WA SPEC AlRSPC 10 
MTR SPEC AIRSPACE 5 
AA SPEC AIRSPACE 5 

MANAGED TRNG AREAS - 
15MU3>80? 10 
%TIME WTHER > 15MU3 20 
1000/3>807 10 
%TIME WTHER > 1000/3 
% TIME CROSWND <ISKT el 
% TIME CROSWND >25KT 
% SORTIES CXmESCHD 
SRTIE PLAN FCTR<=5% 5 
SORTIE PLAN FCTR>=5% 5 

WEATHER - 

RANDOLPH 
1 
Y 
N 
Y 
N 

60 

Y 
83.60% 

Y 
90.00% 
98.40% 
0.10% 

15.00% 
N 

20.00% 
90 

VANCE 
1.3 1 
1.5 Y 
0.0 N 
0.5 Y 
0.0 Y 
5.4 

REESE 
1.3 1 
1 5  Y 

COL 
0.0 0 
'1.5 Y 
0.0 N 
0.5 Y 
0.5 N 
4.2 

1 .o Y 
1.5 89.10% 
1 .o Y 
1 .O 9 2 . m  
0.5 99.20% 
0.5 0.10% 
1.3 22.90% 
0.0 N 
0.1 25.50% 
7.6 

AMT M O M  ARSPCE 7 1  
AVG DlST TO AlRSCE 
# MTR'S AVAlL d 18 1.1 32 2.0 14 0.9 10 0.6 11 

-1 :::I-] l;::pq l;:;Wl l;:;pq 
%ATC DLAYS >15 MIN 20 0% 2.0 0% 2.0 0% 2.0 0% 2.0 0% 
CMERC HUB WAN 1WMI 10 N 1.0 N 1 .O N 1.0 N 1 .O N 
#OF BISECT AIRWAYS 20 3 1.7 20 0.0 12 0.8 4 1.6 2 

AIRSPCIFLT TRNG AREA - 240 3.9 7.2 6.5 9.1 

#OTLYG/AUX FLDS 
#OUTIAUX FLD IFR CAP 
MEDlAN DlST <= MAX? 
MED DlST TO AUWOUT 
RUNWAY 5000 FT? 
LGEST MAlN FLD RUNWY 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXUAPRNS ADO COND 
CONDIT OF UTILITIES 
%OTHR FAC ADQ COND 

AIRFIELDS 

AMT AW TRNG FAC 30 
CONDITION % AW CLAS 10 
AMT AW TRAINERS 30 
CONDITION % AW TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
LVL MAlNT OF'S 30 I 0 D 0 D 0 I 0 D 
AMT AW HANGARS 15 238496 1:5 156858 1.0 147685 0.9 151346 1.0 151102 
COND OF HANGARS 5 52% 0.3 64% 0.3 54% 0.3 48% 0.2 57% 

AlRCRFT MAJNT FAC - 50 3.5 2.6 2.4 2.4 

1 OTHR PRlPlLOT FLD 20 Y 2.0 2.0 N 0.0 Y 
2+ OTR PRI PILOT FLD 20 Y 2.0 Y' : 2.0 N 0.0 Y 
1 FLD c30MILES 5 Y 0.5 Y 0.5 Y 0.5 N 0.0 N 
2+ FLDS < %MILES 5 N 0.0 N 0.0 N 0.0 N 0.0 N 

PROX OTHR SPT FAC - 50 9.0 9.0 9.0 0.11 

IN ATTAINIMAINT AREA 30 Y 3.0 Y 3.0 Y 3.0 Y 3.0 Y 
MOD NONATTAlNlBETTER 10 Y 1 .O Y 1.0 Y 1.0 Y 1.0 Y 
DELAYS DUE AIR QUAL 10 . Y 1 .O Y 1 .O Y 1 .O Y 1 .O Y 

: AIRQUALIPI- 50 10.0 10.0 10.0 10.0 

41CUZ CPLTD ENCODED 15 N 0.0 Y 1.5 Y 1.5 Y 1.5 Y 
%INCOMPAT CLR ZONE 20 0% 2.0 0% 2.0 0% 2.0 0% 2.0 0% 
%INCOMPAT APZl 10 22% 0.0 1% 1.0 0% 1.0 0% 1.0 1 % 
%INCOMPAT APZll 5 18% 0.0 18% 0.0 4% 0.4 0% 0.5 0% 
REAL ESTATE DISCLOS 5 N 0.0 N 0.0 N 0.0 Y 0.5 N 
CLR ZONE ACQ COMPLTD 5 Y 0.5 Y 0.5 Y 0.5 Y 0.5 Y 

ENCROACHMENT - 60 4.2 8.3 9.0 10.0 

AMT BOQ RMS AW 20 558 2.0 247 0.9 152 0.5 222 
CONDITION BOQ % AW 100% 1.0 100% 1.0 100% 1.0 100% 
AMT BEQ RMS AW 521 0.4 442 0.3 462 0.3 400 
CONDITION BEQ % A W  100% 0 3  100% 0.3 100% 0.3 100% 
IMWRJSPT FAC AVAIL 87% 0.9 70% 0 7 93% 0.9 87% 
AMT MIL HSE AW 948 2.2 230 0.5 400 0.9 654 
CONDITION HSE % A W  27% 0.3 0% 0.0 72% 0.7 54% 
$ CHLDCAR WAIT LIST 79 0.0 1 0.0 37 0.0 6 
AVG WAIT CHILDREN 186 0.0 30 0.0 216 0.0 150 

SERVICES - 80 8.8 4.7 5.9 

SCORE 999 5.7 6.5 6.7 6.3 

RANK 5 
Page 1 



AlRLlFTlTANKER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS & DATA, AND WElGHTlNGlFORMULAS ADJUSTED 
WITH ICING INCLUDED 

WEIGHT RANDOLPH VANCE REESE LAU COL 
#OF OUTLYING FLDS 25 1 1.3 1 1.3 1 1.3 0 0.0 0 0.0 
MOA SPEC AIRSPC 15 Y 1.5 Y 1 5  Y 1.5 Y 1.5 Y 1.5 
WA SPEC AIRSPC 10 N 0.0 N 0.0 N 0.0 N 0.0 N 0.0 
MTR SPEC AIRSPACE 5 Y 0.5 Y 0.5 0.5 Y 0.5 Y 0.5 
AA SPEC AIRSPACE 5 N 0.0 Y 0.51+] 0.5 Y 0.5 N 0.0 

MANAGEDTRNGAREAS- 60 5.4 6.3 6.3 4.2 3.3 

AMT MOAIAA ARSPCE 1501 
AVG DlST TO AIRSCE 
1) MTRS AVAIL 
%ATC DLAYS >I5 MIN 

d 20 

1 m . 8 0 7  10 Y 1.0 Y 1.0 Y 1.0 Y 1.0 Y 1.0 
%TIME W E R  > 1500/3 20 83.60% 0.5 89.40% 1.3 91.50% 1.5 90.9096 1.5 89.10% 1.2 
lMXY3>60? 10 Y 1.0 Y 1.0 Y 1.0 Y 1.0 Y 1.0 
%TIME W E R  > 1MXY3 90.00% 0.7 91.80% 0.8 93.60% 0.9 94.30% 1.0 92.M)% 0.8 
% TIME CROSWND c l 5 ~ ~  96.40% 0.4 97.80% 0.4 93.20% 0.0 99.30% 0.5 99.20% 0.5 
% TIME CROSWND >XKT 0.10% 0.5 0.20% 0.5 1.40% 0.0 0.10% 0.5 0.10% 0.5 

CMERC HUB WAN 1 WMl 10 
#OF BISECT AIRWAYS 20 

AIRSPUFLT TRNG AREA - 

FRZNG PRECIP DAYS 
ICING IN AREAS DAYS 

#OTLYG/AUX FLDS 20 
M I A U X  FLD IFR CAP 20 
MEDIAN DlST e= MAX? 10 
MED DlST TO AUWOUT 10 
RUNWAY 5000 FT? 10 
LGEST MAIN FLD R U M  10 

21 0.51 191 0.01 171 0.1 1 21 0.51 71 0.4 
151 0.51 801 0.21 501 0.41 151 0.51 1441 0.0 

#PRIMARY RUNWAYS 70 
CONDIT OF RUNWAYS 20 
%TAXVAPRNS A W  COND 15 

% SORTIES CXURESCHD 10 15.00% 1.0 23.3096 0.0 19.80% 0.4 18.0096 0.6 22.90% 0.0 
SRTIE PLAN FCTR<=S% 5 N 0.0 N 0.0 N 0.0 N 0.0 N 0.0 
SORTIE PLAN FCTR>=5% 5 20.00% 0.2 24.50% 0.0(-1 0.5 22.00% 0.1 25.50% 0.0 

WEATHER -- 90 7.0 5.7 6.4 8.0 6.0 

CONDK OF LmLlllES 17 
%OTHR FAC A W  COND 17 

AIRFIELDS - 
AMT A W  TRNG FAC 30 
CONDITION % A W  CLAS 10 
AMT A W  TRAINERS 30 
CONDMON % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
LVL MAlNT OPS 
AMT A W  HANGARS 
COND OF HANGARS 

AIRCRFT MAlNT FAC - 
1 OTHR PRlPlLOT FLD 
2+ OTR PRI PILOT FLD 
1 FLD e30MILES 
2+ FLDS < 30MILES 

PROX OTHR SPT FAC 

IN AlTAINIMAINT AREA 
MOD NONATTAIN/BElER 
DELAYS DUE AIR QUAL 

AIR QUALrrY - 
AlCUZ CPLTD ENCODED 
%lNCOMPAT CLR ZONE 
%INCOMPAT APZl 
%INCOMPAT APZll 
REAL ESTATE DISCLOS 
CLR ZONE ACQ COMPLTD 

ENCROACHMENT - 
AMT BOQ RMS A W  
CONDITION BOQ % A W  
AMT BEa RMS AW 
CONDITION BEQ % A W  
SMWRISPT FAC AVAIL 
AMT MIL HSE A W  
CONDITION HSE % A W  
# CHLDCAR WAIT LIST 
AVG WArr CHILDREN 

SERVICES - 

SCORE 

RANK Page 1 



AlRLlFTlTANKER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS & DATA, AND WElGHTlNGlFORMULAS ADJUSTED 
AIRSPACE ZEROED OUT 

WEIGHT RANDOLPH V ANCE REESE L AU COL 
#OF OUTLYING FLDS 25 1 1.3 1 1.3 1 1 3  0 0 0 0 
MOA SPEC AIRSPC 15 Y 1 5  Y 1.5 Y 1 5  Y 1.5 Y 
WA SPEC AIRSPC 10 N 0.0 N 0.0 N 0 0  N 3 0 N 
MTR SPEC AIRSPACE 5 Y 0.5 Y 0.5 Y 0 5  Y 0.5 Y 
AA SPEC AIRSPACE 5 N 0.0 Y 0.5-1 0 5  Y 13.5 N 

MANAGED TRNG AREAS -- 60 5 4 6 3 6.3 4.2 

150013 > 807 
%TIME WTHER > 150013 
100013 > 807 
%TIME WTHER > 1MX113 
% TIME CROSWND 45KT 
%TIME CROSWND >25KT 
% SORTIES CXURESCHD 
SRTlE PLAN FCTRc=5% 
SORTIE PLAN FCTR>=5% 

WEATHER 

AMT MONAA ARSPCE -1 
AVG DlST TO AIRSCE 
# MTR'S AVAIL dl 
%ATC DLAYS >15 MIN 20 
CMERC HUB WIIN l00Ml 10 
# OF BISECT AIRWAYS 20 

AIRSPCIFLT TRNG AREA .-- 

#OTLYGlAUX FLDS 
WUTIAUX FLD IFR CAP 
MEDIAN DlST <= MAX? 
MED DlST 10 AUWOUT 
RUNWAY 5000 FT? 
LGEST MAIN FLD RUNWY 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXIIAPRNS ADQ COND 
CONDIT OF UTILITIES 
%OTHR FAC A W  COND 

AIRFIELDS -.- 

AMT A W  TRNG FAC 30 
CONDITION % A W  CLAS 10 
AMT ADQ TRAINERS 30 
CONDITION % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC --- 

LVL MAlNT OPS 30 
AMT A W  HANGARS 15 
COND OF HANGARS 5 

AIRCRFT MAlNT FAC --- 

1 OTHR PRlPlLOT FLD 20 
2+ OTR PRI PILOT FLD 20 
1 FLD <3OMILES 5 
2+ FLDS < 30MILES 5 

PROX OTHR SPT FAC -- 

IN ATTAlNlMAlNT AREA 30 
MOD NONAlTAINIBETTER 10 
DELAYS DUE AIR QUAL 10 

AIR QUALITY --- 

AlCUZ CPLTD ENCODED 15 
%INCOMPAT CLR ZONE 20 
%INCOMPAT APZI 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT --- 

AMT BOQ RMS ADQ 20 
CONDITION BOO % ADQ 
AMT BECI RMS ADQ 
CONDITION BECI % ADQ 
%MWR/SPT FAC AVAIL 
AMT MIL HSE ADQ 
CONDITION HSE % ADQ 
# CHLOCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVICES 

SCORE 

RANK 



P E O U  
1 

SHEPPARD 
1.0 0 
1.0 .Y 
0.0 N 
1.0 Y 
0.0 N 
5.0 

REESE 
0.0 1 
1.0 Y 
0.0 N 
1 n v 

COL 
0.0 
1 .o 
0.0 
1 .o 
0.0 
3.3 

#OF OUTLYING FLDS 
MOA SPEC AIRSFC 
WAR* SPEC AIRSFC 
UTR SPEC AIRSPACE . . . -. . . . . . . .. - 
M SPEC AIRSPACE 

-ED TRNG AREAS - - r*%? 
%TIME WTHER r 100016 
160M1807 

w ~ORTIESCXLREJO(D 
SRTlE P U N  FCTR-20% 
SORTIE P U N  FCTR 620% 

WEATHER - 
AMT UUUJI ARSPCE 
AVO DlST TO AIRSCE 
1 AIR-SURF ROE 76MI 
2+ UR-SURF RGE 76MI 
NEAREST RNOE -I? 
8 UTR'S AVAIL 
U T C  DUYS r16MIN 
CMERC WE WRN 1WMI 
#OF BISECT AIRWAYS 

URSPCIFLT TRNQ AREA- 

WTLYQIUJX FLOS 
1QU7IWX FLD IFR CAP 
MED DlST TO WXlDUT 
RUMNAY sm n? 
LGEST W I N  FLD R W  
.PRIMARY RUMNAYS 
CONDlT OF RUVWAYS 
%TAXUAPRLIS A W  COND 
CONDlT OF UTILITIES 
%OW FAC A&l C& 

AIRFIELDS- 

* I ITAWTRM)FAC 
CONDITION U A W  C U S  
AYT AW TRNNERS 
CONDITION U A W  TRNR 
LWT OTHR TQNC FAC 
CONDITION OMER FAC 

GRYF TRNG FAC - 
LVL MUNT OPS 
AYT A W  HA-RS 
CON0 OF HLNG4RS 

NRCRIT Mum FAC - 
UMlTlONS LDlNC PAD? 
WEAPON STRQ U'JD F M 7  

SPEC MIL FAC- 

I 
SO1674 

87% 

Y 
Y 

Y 
Y 
N 
N 

Y 
Y 
Y 

Y 
0% 
0% 
0% 

Y 
N 

1% 
100% 

209 
100% 

BOW 
246 

100% 
53 

180 

I 
21PB24 

100% 

Y 
Y 

Y 
N 
Y 
N 

Y 
Y 
Y 

N 
0% 
4% 
2% 

N 
N 

658 
100% 
8074 
1W% 

BOW 
1287 

100% 
42 
74 

1 OTHR PRlPlLOT FLD 
2+OTR PRI PILOT FLD 
1 FLD M I L E S  
2+ FLDS 4 W I L E S  

PROX OTHR SPT FAC - 
IN AlTAHHUlNl AREA 
MOD W T ' A I W E T T E R  
DEUYS W E N R  WU 

AIR W I T Y  - 
AICW CPLTD ENCODED 
%INCOUPAT CLR ZONE 
%INCOUPAT APZI 
%INCOUPAT APZII 
REM ESTATE DISCLOS . 
CLR ZONEACO COUPLTD 

ENCROACHIENT - 
AYT BOO RMSAW 
CONDITION BOO YAW 
AUT BE0 RMS A W  
CONDITION BE0 % A W  
Y W l S P T  SAC AVAIL 
AMTMILWEAW 
CONDITION USE % A W  
l CHLDCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVICES - 
SCORE 

RANK 

low 



BOMBERJFIGHTER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS AND DATA ONLY 

WEIGHT 
20 
10 
10 
10 
10 

RANDOLPH VANCE REESE LAU 
1 1 .o 0 0.0 1 1.0 0 
Y 1.0 Y 1.0 , Y .1.0 Y 
N 0.0 N 0.0 N 0.0 N 

COL 
0.0 0 
1 .o Y 
0.0 N 
1 .o Y 
0.0 N 
3.3 

1 .o N 
0.2 78.80% 
1 .O Y 
0.7 89.10% 
2.5 99.20% 
1.0 0.10% 
0.1 22.90% 
0.0 N 
0 0 25.00% 
6.!i 

7.0 45089 
1.0 39.7 
0.0 Y 
0.0 Y 
0.0 Y 
0.0 10 
2.0 0% 
1.0 N 
1.6 2 
5.:! 

#OF OUTLYING FLDS 
MOA SPEC AIRSPC 
WAlRA SPEC AIRSPC 
MTR SPEC AIRSPACE 
AA SPEC AIRSPACE 

MANAGED TRNG AREAS -- 
300015 >=60%7 
%TIME W E R  > 3000/5 
1500/3 r 807 
%TIME W E R  > 15M)13 
%TIME CROSWND c15KT 
% TIME CROSWND >25KT 
% SORTIES CXURESCHD 
SRTIE PLAN FCTRc=20% 
SORTIE PLAN FCTR 520% 

WEATHER -. 

AMT MOAlAA ARSPCE 
AVO DlST TO AIRSCE 
1 AIRSURF RGE 75MI 
2+ AIRSURF RGE 75MI 
NEAREST RNGE ~50M17 
# MTR'S AVAIL 
%ATC DLAYS 215 MIN 
CMERC HUB WAN 100MI 
#OF BISECT AIRWAYS 

AIRSPUFLT TRNG AREA - 
#OTLYGIAUX FLDS 
KlLITIAUX FLD IFR CAP 
MED DlST TO AUXIOUT 
RUNWAY 5000 FT? 
LGEST MAIN FLD R U M  
#PRIMARY RUNWAYS 
c m D r r  OF RUNWAYS 
%TAXVAPRNS A W  COND 
CONDIT OF UTILITIES 
%OTHR FAC A W  COND 

AIRFIELDS - 
AMT A W  TRNG FAC 
CONMON % A W  CLAS 
AMT A W  TRAINERS 
CONDITION % A W  TRNR 
AMT OTHR TRNG FAC 
CONDITION OTHER FAC 

GRNF TRNG FAC - 
LVL MAIM OPS 
AMT A W  HANGARS 
COND OF HANGARS 

AIRCRFT MAIM FAC - 
MUNITIONS LDlNG PAD? 
WEAPON STRG HND FAC? 

SPEC MIL FAC - 
1 OTHR PRlPlLOT FLD 
2+ OTR PRI PILOT FLD 
1 FLD c30MILES 
2+ FLDS < 30MILES 

PROX OTHR SPT FAC - 
IN AlTAIWMAINT AREA 
MOD NONAlTAIWBEITER 
DELAYS DUE AIR QUAL 

AIR QUALITY - 
AlCUZ CPLTD ENCODED 
%INCOMPAT CLR ZONE 
%INCOMPAT APZl 
%INCOMPAT APZII 
REAL ESTATE DISCLOS 
CLR ZONE ACQ COMPLTD 

. ENCROACHMENT - 
AMT BOQ RMS A W  
CONDITION BOQ % A W  
AMT BEQ RMS A W  
CONDITION BEQ % A W  
%MWR/SPT FAC AVAIL 
AMT MIL USE A W  
CONDITION HSE % A W  
# CHLDCAR WAIT LIST 
AVG WAIT CHILDREN 

SERVICES - 
SCORE 



BOMBERIFIGHTER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS, DATA 8 WEIGHTING 

#OF OUTLYING FLDS 
MOA SPEC AIRSPC 
WAlRA SPEC AIRSPC 
MTR SPEC AIRSPACE 
AA SPEC AIRSPACE 

MANAGED TRNG AREAS - 

WEIGHT 
m 
10 
10 
10 
10 

RANDOLPH VANCE REESE 1 
1 1.0 0 0.0 1 1 .o 
Y 1.0 Y 1 . 0 ,  Y . 1.0 
N 0.0 N 0.0 N 0.0 

COL 
0 0 0 
1 0  Y 
0 0 N 
1.0 Y 
0.0 N 
3.3 

3MXY5 +=BWb? 
%TIME WTHER 3000/5 
1500/3>807 

' %TIME WTHER 1500/3 
%TIME CROSWND cl5KT 
% TIME CROSWND =-25KT 
%SORTlESCXURESCHD 
SRTlE PLAN FCTR<=20% 
SORTIE PLAN FCTR 520% 

WEATHER 

AMT MOAlAA ARSPCE n j  
AVO DlST TO AIRSCE 20 
1 AIRSURF RGE 75MI 20 
2+ AIRSURF ROE 75MI 10 
NEAREST RNGE <50MI? 
# m S  AVAIL 
%ATC DLAYS 215 MIN 20 
CMERC HUB WllN 100MI 10 
#OF BISECT AIRWAYS 20 

AIRSPUFLT TRNG AREA - 
#OTLYG/AUX FLDS 
YOUTIAUX FLD IFR CAP 
MED DlST TO AUXK)UT 
RUNWAY 5000 FT? 
LGEST MAIN FLD RU W 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXUAPRNSAWCOND 
CONDIT OF UTILITIES 
%OTHR FAC A W  COND 

AIRFIELDS 

AMT A W  TRNG FAC 30 
CONDITION % ADQ CLAS 10 
AMT A W  TRAINERS 30 
CONDITION % A W  TRNR 10 
AMT OTHR TRNG FAC 15 
CONDITION OTHER FAC 5 

GRNF TRNG FAC - 
LVL MAlNT OPS 30 
AMT A W  HANGARS 15 
COND OF HANGARS 5 

AIRCRFT MAlNT FAC - 
MUNITIONS LDlNG PAD? 20 
WEAPON STRG HND FAC? 20 

SPEC MIL FAC - 
1 OTHR PRlPlLOT FLD 5 
2+ OTR PRI PILOT FLD 5 
1 FLD c30MILES 5 
2+ FLDS < 30MILES 5 

PROX OTHR SPT FAC - 
IN AlTAlNlMAlNT AREA 30 
MOD NONATTAIN/B€lXR 10 
DELAYS DUE AIR QUAL 10 

AIR QUALITY - 
AlCUZ CPLTD ENCODED 15 
%INCOMPAT CLR ZONE 20 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT - 
AMT 6OQ RMS A W  20 
CONDITION BOQ 96 A W  
AMT BEQ RMS A W  
CONDITION BEQ % A W  
%MWRISPT FAC AVAIL 
AMT MIL HSE A W  
CONDITION HSE % A W  
f CHLDCAR WAlT LIST 
AVO WAlT CHILDREN 

SERVICES 

SCORE 

RANK 



BOMBERIFIGHTER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS 8 DATA, AND WElGHTlNGlFORMULAS ADJUSTED 

WEIGHT RANDOLPH VANCE REESE LAU COL 
#OF OUTLYING FLDS 20 1 1 .O 0 0.0 1 1 .O 0 0 0  0 
MOA SPEC AIRSPC 10 Y 1.0 Y 1 . 0 ,  Y . 1.0 Y 1.0 Y 
WAmA SPEC AIRSPC 10 N 0.0 N 0.0 N 0.0 N 0.0 N 
MTR SPEC AIRSPACE 10 Y 1.0 Y 1.0 Y 1.0 Y 1.0 Y 
M SPEC AIRSPACE 10 N 0.0 N 0 . 0 1 Y I  1.0 N 0.0 N 

MANAGED TRNG AREAS - 80 5.0 3.3 6.7 3.3 

3000/5 >=80%? 
% T I M E W E R  w 3MXXS 
1500/3>807 
%TIME WTHER > 150013 
%TIME CROSWND <15KT 
% TIME CROSWND 225KT 
% SORTIES CXLIRESCHD 
SRTIE PLAN FCTRc=20% 
SORTIE PLAN FCTR 5-20% 

WEATHER 

AMT MONAA ARSPCE 1-1 
AVG DlST TO AIRSCE 
1 AIRSURF RGE 75MI 

m -1 i::m ~ : ~ l ~ l  ':::-I 
m Y 2.0 N 0.0 N 0.0 N 0.0 Y 

2+ AIR-SURF RGE 75MI 10 N 0.0 N 0.0 N 0.0 N 0.0 Y 
NEAREST RNGE <50MI? 20 
# MTR'S AVAIL 
%ATC DLAYS >15 MIN 

n 
20 - - ~ ~ - ~ . ~ 

CMERC HUB WAN 1 WMl 10 N 1.0 N 1.0 N 1.0 N 1.0 N 
# OF BISECT AIRWAYS 20 3 1.7 19 0.0 12 0.7 4 1.8 2 

AIRSPWLTTRNG AREA - 270 4.7 5.6 5.3 7.4 

WTLYGIAUX FLDS 
#OUTIAUX FLD IFR CAP 
MED DISTTO AUXKIUT 
RUNWAY m 
LGEST MAIN FLD R U W  
#PRIMARY RUNWA,YS 
CONDK OF RUNWAYS 
%TAXVAPRNS A W  COND 
CONDFT OF unLmEs 
%OTHR FAC A W  COND 

AIRFIELDS -- 

AMT A W  TRNG FAC 30 135528 3.0 26652 0.8 59469 1.3 68320 1.5 84459 
CONDITION % A W  CLAS 10 83% 0.8 86% 0.9 100% 1.0 91% 0.9 100% 
AMT A W  TRAINERS 30 66423 2.6 75207 3.0 60863 2.4 70689 2.8 63354 
CONDITION % A W  TRNR 10 100% 1.0 100% 1.0 100% 1.0 100% 1.0 100% 
AMT OTHR TRNG FAC 15 38080 0.8 68639 1.5 51572 1.1 68087 1.4 17029 
CONDITION OTHER FAC 5 78% 0.4 100% 0.5 99% 0.5 25% 0.1 38% 

GRNF TRNG FAC - 100 8.7 7.4 7.4 7.8 

LVL MAlNT OPS 30 I 0 I 2 DA 3 I 2 DA 
AMT A W  HANGARS 15 238408 1 5  156858 1.0 147885 0.9 151346 1.0 151102 
COND OF HANGARS 5 52% 0:3 64% 0.3 54% 0.3 48% 0.2 57% 

AIRCRFT MAINT FAG - 50 3.5 6.6 8.4 6.4 

MUNITIONS LDING PAD? m Y 2.0 N 0.0 N 0.0 N 0.0 Y 
WEAPON STRG HND FAC? 20 Y 2.0 Y 2.0 Y 2.0 Y 2.0 Y 

SPEC MIL FAC - 40 10.0 5.0 5.0 5.0 

1 OTHR PRlPlLOT FLD 5 Y 0.5 Y Y 0.5 N 0.0 Y 
2+ OTR PRI PILOT FLD 5 Y , 0.5 Y 0.5 N 0.0 Y 
1 FLD <30MILES 5 Y 0.5 N 0.0 Y 0.5 N 0.0 N 
2+ FLDS < %MILES 5 N 0.0 N 0.0 N 0.0 N 0.0 N 

PROX OTHR SPT FAC - 20 7.5 5.0 7.5 0.0 

IN AlTAINIMAINT AREA 30 
MOD NONATTAINIBETER 10 
DELAYS DUE AIR QUAL 10 

AIR QUALITY - 
AlCUZ CPLTD ENCODED 15 
WNCOMPAT CLR ZONE 20 
ablNCOMPAT APZl 10 
SINCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

. ENCROACHMENT - 
AMT BOQ RMS A W  20 
CONDITION B00 % A W  
AMT BEQ RMS ADQ 
CONDITION BE0 % A W  
ShMWRISPT FAC AVAIL 
AMT MIL HSE A W  
CONDITION HSE % A W  
# CHLDCAR WAK LIST 
AVG WAK CHILDREN 

SERVICES - 
SCORE loo0 5.8 5.7 8.6 6.5 

RANK 4 5 1 2 



BOMBERIFIGHTER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS & DATA, AND WElGHTlNGlFORMULAS ADJUSTED 
M T H  ICING INCLUDED 

WEIGHT RANDOLPH VANCE REESE IAU COL 
#OF OUTLYING FLDS 20 1 1.0 0 0.0 1 1.0 0 0.0 0 
MOA SPEC AIRSPC 10 Y 1.0 Y 1.0 Y 1.0 Y 1.0 Y 
WARA SPEC AIRSPC 10 N 0.0 N 0.0 N 0.0 N 0.0 N 
MTR SPEC AIRSPACE 10 Y 1.0 1.0 Y 1.0 Y 
AA SPEC AIRSPACE 10 N 0.0 : 1.0 N 0.0 N 

MANAGED TRNG AREAS - 60 5.0 3.3 6.7 3.3 

3MXU5 ,=eQ9b? 10 N 0.0 Y 1.0 Y 1.0 Y 1.0 N 
%TIME W E R  w 300015 M 73.40% 0.0 83.90% 0.5 86.70% 0.9 81.80% 0.2 78.80% 
1500/3.80? 10 Y 1.0 Y 1.0, Y 1.0 Y 1.0 Y 
%TIME W E R  5 1500/5 83.60% 0.2 89.40% 0.6 91.50% 0.8 90.90% 0.7 89.10% 
%TIME C R O W D  c 1 5 U  98.40% 0.4 97.80% 0.4 93.20% 0.0 99.30% 0.5 99.20% 
%TIME CROSWND > 2 5 U  0.10% 0.5 0.20% 0.5 1.40% 0.0 0.10% 0.5 0.10% 
FRZNG PRECIP DAYS 21 0.51 191 0.01 171 0.1 1 21 0.51 71 
ICING IN AREAS DAYS 151 0.51 801 0.21 501 0.41 151 0.51 1441 
% SORTIES CXLIRESCHD 15.00% 2.0 23.30% 0.0 19.80% 0.8 18.00% 1.3 22.90% 
SRTlE PLAN FCTRc=20% Y 0.5 N 0.0 N 0.0 N N 0.0 
SORTIE PLAN FCTR 5.20% 20.00% 0.5 26.00% 0.1 28.00% 0.0 22.00% 0.4 25.00% 

WEATHER - 100 6.2 , 4.4 4.9 6.6 

AMT MOAlM ARSPCE 140) 
AVG DlST TO AIRSCE 20 
1 AIRSURF ROE 75MI 20 Y 2.0 N , 0.0 N 0.0 N 0.0 Y 
2+ AIR-SURF ROE 75MI 10 N 0.0 N 0.0 N 0.0 N 0.0 Y 
NEAREST RNGE c50MI? dl Y 2.0 N 0.0 N 0.0 N 0.0 Y 
X MTWS AVAIL 14 0.6 23 1 . 0 1 7 1  0.6 6 0.3 10 
9bATC DLAYS >15 MIN 20 0% 2.0 0% 2.0 0% 2.0 0% 2.0 0% 
CMERC HUB WIIN 1WM1 10 N 1.0 N 1.0 N 1.0 N 1.0 N 
t OF BISECT AIRWAYS 20 3 1.7 19 0.0 12 0.7 4 1.6 2 

AIRSWFLT TRNG AREA - 270 4.7 5.6 5.3 7.4 

XOTLYWAUX FLDS 
XOUTIAUX FLD IFR CAP 
MED DlST TO AUWOUT 
RUNWAY (i000 Fl7 
LGEST MAlN FLD RUNWY 
#PRIMARY RUt&AyS 
W N D K  OF RUNWAYS 
%TAXVAPRNS ADQ W N D  
CONDK OF UTILITIES 
W T H R  FAC ADQ COND 

AIRFIELDS 

AMT ADQ TRNG FAC 30 135626 3.0 26652 0.6 59469 1.3 68320 1.5 84459 
CONDITION % ADQ CLAS 10 83% 0.8 86% 0.9 100% 1.0 91% 0 9  100% 
AMT ADQ TRAINERS 30 66423 2.6 75207 3.0 60863 2 4 70689 2.8 63354 
WNDmON % ADQ TRNR 10 100% 1.0 100% 1.0 100% 1.0 100% 1.0 100% 
AMT OTHR TRNG FAC 15 36060 0.8 68639 1.5 51572 1.1 66067 1.4 17029 
CONDITION OTHER FAC 5 78% 0.4 100% 0.5 99% 0.5 25% 0.1 36% 

GRNF TRNG FAC - 100 8.7 7.4 7.4 7.8 

LVL MAlNT OPS 30 I 0 I 2 DA 3 I 2 DA 
AMT ADQ HANGARS 15 238496 1.5 156858 1.0 147685 0.9 151346 1.0 151102 
W N D  OF HANGARS 5 52% 0.3 64% 0.3 54% 0.3 48% 0.2 57% 

AIRCRFT MAlNT FAC - 50 3.5 6.6 8.4 6.4 

MUNITIONS LDlNG PAD? 20 Y 2.0 N 0.0 N 0.0 N 0.0 Y 
WEAPON STRG HND FAC? M Y 2.0 Y 2.0 Y 2.0 Y 2.0 Y 

SPEC MIL FAC - 40 10.0 5.0 5.0 5.0 

1 OTHR PRlPlLOT FLD 5 Y 0.5 Y 0.5 N 0.0 Y 
2+ OTR PRI PILOT FLD 5 Y 0.5 Y 0.5 N 0.0 Y 
1 FLD <30MlLES 5 Y , 0.5 N 0.0 Y 0.5 N 0.0 N 
2+ FLDS c %MILES 5 N 0.0 N 0.0 N 0.0 N 0.0 N 

PROX O M R  SPT FAC - M 7.5 5.0 7.5 0.0 

IN ATTAIN/MAINT AREA 30 
MOD NONATTAINIBETER 10 
DELAYS DUE AIR QUAL 10 

AIR QUALrrY - 
.AICUZ CPLTD ENCODED 15 
%INCOMPAT CLR ZONE M 
%INOMPAT APZl 10 
%INWMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ WMPLTD 5 

ENCROACHMENT- 

AMT BOQ RMS ADQ 20 558 2.0 247 0.9 152 0.5 
CONDITION BOQ % A W  100% 1.0 100% 1.0 100% 1.0 
AMT BEQ RMS ADQ 521 0.4 442 0.3 462 0.3 
CONDITION BEQ % A W  100% 0.3 100% 0.3 100% 0.3 
%MWRISPT FAC AVAIL 90% 0.9 70% 0.7 93% 0.9 
AMT MIL HSE ACG 948 2.2 230 0.5 400 0.9 
CONDITION HSE % ADQ 27% 0.3 0% 0.0 72% 0.7 
# CHLDCAR WAIT LIST 79 0.0 1 0.0 37 0.0 
AVO WAIT CHILDREN 186 0.0 30 0.0 216 0.0 

SERVICES - 80 8.8 4.7 5.9 

SCORE 

RANK 

1000 5.8 5.8 6.6 6.6 6.5 
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BOMBERIFIGHTER 
AIR FORCE ONLY ANALYSIS 

CORRECTED CALCULATIONS 8 DATA, AND WElGHTlNGlFORMULAS ADJUSTED 
AIRSPACE ZEROED OUT 

WEIGHT RANDOLPH VANCE REESE LAU COL 
#OF OUTLYING FLDS 20 1 1 0  0 0 0  1 1.0 0 0.0 0 
MOA SPEC AIRSPC 10 Y 1 0  Y 1.0 Y 1 0  Y 1 0  Y 
WAIRA SPEC AIRSPC 10 N 0.0 N 0.0 N 0.0 N 0.0 N 
MTR SPEC AIRSPACE 10 Y 1.0 Y Y 1 0  Y 1 0  Y 
AA SPEC AIRSPACE 10 N 0.0 N : I  1 0  N 0.0 N 

MANAGED TRNG AREAS --- 60 5.0 3.3 6 7 3.3 

3000/5 >=80%? 
%TIME WHER > 3MM15 
150013 > 80? 
%TIME WHER > 1500(3 
%TIME CROSWND <ISKT 
%TIME CROSWND >25KT 
% SORTIES CXURESCHD 
SRTIE PLAN FCTR<=20% 
SORTIE PLAN FCTR 520% 

WEATHER 

AMT MOAIAA ARSPCE 1 0 1  
AVG DlST TO AIRSCE 
1 AIR-SURF RGE 75MI 

0 -1 :.:-I :::W] :.:-I :.:I*{ 
20 Y 2.0 N 0 0  N 0.0 N 0.0 Y 

2+ AIR-SURF RGE 75MI 10 N 0.0 N 0 0  N 0 0  N 0 0 Y 
NEAREST RNGE c50MI? 20 
# MTR'S AVAIL 
%ATC DLAYS >I5 MIN 
I 

20 
CMERC HUB WIIN 100Ml 10 , - 
#OF BISECT AIRWAYS 20 3 1.; 19 0 0  12 0.7 4 1.6 2 

AlRSPClFLT TRNG AREA - 110 8.4 3.6 4.0 4.4 

WTLYGIAUX FLDS 
#OUTIAUX FLD IFR CAP 
MED DlST TO AUWOUT 
RUNWAY 5MX) FT? 
LGEST MAIN FLD RUNWY 
#PRIMARY RUNWAYS 
CONDIT OF RUNWAYS 
%TAXIIAPRNS A W  COND 
CONDIT OF UTILITIES 
%OTHR FAC ADQ COND 

AIRFIELDS --- 

AMT A W  TRNG FAC 
CONDITION % A W  CLAS 
AMT A W  TRAINERS 
CONDITION % A W  TRNR 
AMT OTHR TRNG FAC 
CONDITION OTHER FAC 

GRNF TRNG FAC --- 

LVL MAlNT OPS 
AMT A W  HANGARS 
COND OF HANGARS 

AIRCRFT MAlNT FAC --- 

MUNITIONS LDlNG PAD' 
WEAPON STRG HND FAC? 

SPEC MIL FAC --- 

1 OTHR PRlPlLOT FLD 5 
2+ OTR PRI PILOT FLD 5 
1 FLD 40MILES 5 
2+ FLDS < 3OMlLES 5 

PROX OTHR SPT FAC --- 

IN ATTAINIMAINT AREA 30 
MOD NONATTAINIBEITER 10 
DELAYS DUE AIR QUAL 10 

AIR QUALITY --- 

AlCUZ CPLTD ENCODED 15 
%INCOMPAT CLR ZONE 20 
%INCOMPAT APZl 10 
%INCOMPAT APZll 5 
REAL ESTATE DISCLOS 5 
CLR ZONE ACQ COMPLTD 5 

ENCROACHMENT --- 

AMT BOQ RMS ADQ 20 
CONDITION BOQ % ADQ 
AMT BEQ RMS ADQ 
CONDITION BEQ % ADQ 
%MWR/SPT FAC AVAIL 
AMT MIL HSE A W  
CONDITION HSE % A W  
# CHLDCAR WAIT LIST 
AVG WArr CHILDREN 

SERVICES 

SCORE 840 6.5 5 5 6.7 6 0 



AIRSPACE AND DISTANCE DATA 
AIRSPACE OWNEDISCHEDULED BY 

COLUMBUS AFB I 

ALERTx .8: . 151 
ALERT TOT: 

ALERT: 189 
189 

ALERT DIST: 
WA: 

\MA TOTAL: 
0 

0 
WA DIST: 

MOA: 
MOA TOTAL: 

6771 05 
20396 

MOA DIST: 
RES: 

RES TOTAL: 
5494 RES DIST: 

148 TOTAL: 682788 
TOTAL: 

ALL DIST: 
20734 

AUWNMOA 20585 
AUMOA 20585 

STRIKE 8 BIF WNMONRES: 20545 

Eac2 IIRLtFT AL.8MNMOA: 
WSO 

PRIMARY & NFO & ALm8,MOI: ( SCREENING 

STRIKE 8 33.23 
BIF DIST: 

MARITIME 8 32.90 
AIRLIFT: 

PR'MARY 32.90 
DIST: 



AIRSPACE AND DISTANCE DATA 
AIRSPACE OWNEDISCHEDULED BY 

LAUGHLIN AFB 

ALERT x .8: 
ALERT TOT: 
W,A TOTAL: 
MOA TOTAL: 
RES TOTAL: . 
TOTAL: 

620 ALERT: 
775 WA: 

0 MOA: 
40435 RES: 

0 TOTAL: 
41 209 

A W N M O A  41 209 
AUMOA 41 209 

STRIKE & BIF WNMONRES: 40435 

EZIC2 ' & AL.8MNMOA: 
WSO 41 054 

NFO EL. AL.&MOA: 
SCREENING 41054 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

7 1  BIF DIST: 

MARITIME 8 16.55 
AIRLIFT: 

PRIMARY 16,55 
DIST: 
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- 
AIRSPACE AND DISTANCE DATA 

AIRSPACE OWNEDISCHEDULED BY 
REESE AFB 

ALERT x .8: 
ALERT TOT: 
WA TOTAL: 
MOA TOTAL: 
RES TOTAL: 
TOTAL: 

444 ALERT: 
555 WA: 

0 MOA: 
27214 RES: 

o TOTAL:' 
27769 

AUWAIMOA 27769 
AUMOA 27769 

STRIKE & BIF WAIMOAIRES: 27214 

EZIC2 & 
AIRLIFT & AL.8MIAlMOA: 27658 

wso 
PRIMARY & 

NFO & AL.8lMOA: 27658 
SCREENING 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

MARITIME & 31.93 
AIRLIFT: 

PRIMARY 31 .93 
DIST: 
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AIRSPACE AND DISTANCE DATA 
AIRSPACE OWNEDISCHEDULED BY 

VANCE AFB 
L (USING AETC REVISED DATA) 

ALERT x .8: 
ALERT TOT: 
WA TOTAL: 
MOA TOTAL: 
RES TOTAL: 
TOTAL: 

I VANCE 

ALERT: 
WA: 
MOA: 
RES: 
TOTAL: 

NAME 

AUWAlMOA 28446 
AUMOA 28446 

STRIKE & BlF WAIMOAIRES: 27945 

E X 2  & 
AIRLIFT & AL.8MIAIMOA: 28346. 

WSO 

PRIMARY 8 
NFO & AL.8lMOA: 28346 

SCREENING 

AREA NM2 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

ALT 1 'OLUME .,,,, ( DlST I CNM X DlST 

MARITIME& 12.18 
AIRLIFT: 

PRIMARY 12.18 
DIST: 



AIRSPACE AND DISTANCE DATA 
AIRSPACE OWNEDISCHEDULED BY 

RANDOLPH AFB 

ALERT x .8: 76 ALERT: 
ALERT TOT: 95 WA: 
WA TOTAL: 0 M OA: 
MOA TOTAL: 9685 RES: 
RES TOTAL: 0 TOTAL: 
TOTAL: 9780 

AUWNMOA 9780 
AUMOA 9780 

STRIKE 8 BIF WNMONRES: 9685 

E2IC2 8 
AIRLIFT 8 AL.8MINMOA: 9761 

WSO 

PRIMARY & 
NFO 8 AL.8lMOA: 9761 

SCREENING 
A 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

MARITIME & 43m43 
AIRLIFT: 

PRIMARY 43,43 
DIST: 
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AIRSPACE AND DISTANCE DATA -7 
REVISION PROVIDED BY 

AETC 

ALERT x .8: 444 ALERT: 
ALERT TOT: 

555 
555 

ALERT DIST: 1 .OO 
WA: 0 WA DIST: 0.00 

WA TOTAL: 0 MOA: ' 2141989 MOA DIST: 
MOA TOTAL: 

51.46 
41624 RES: 651 99 

RES TOTAL: 
RES DIST: 90.73 

71 9 TOTAL: 2207743 
TOTAL: 

ALL DIST: 51.47 
42898 

AUWNMOA 421 79 
AUMOA 421 79 

STRIKE 8 BIF WNMONRES: 42343 

EUC2 8 
. AIRLIFT 8 AL.8MINMOA: 42068 

WSO 

PRIMARY 8 
NFO 8 AL.8IMOA: 42068 

SCREENING 

Page 1 

MARITIME 8 50.80 
AIRLIFT: 

PRIMARY 50.80 
DIST: 



1 AIRSPACE AND DISTANCE DATA I 
REVISION PROVIDED BY 

AETC 
L CORRECTED FOR DATA ERRORS 1 

VANCE I , 
NAME AREA NM2 ALT I "OLUME .,,,, ( DIST I CNM X DIST I 

ALERT x .8: 446 ALERT: 8054 
ALERT TOT: 557 WA: 0 
WA TOTAL: 0 MOA: 1753395 
MOA TOTAL: 4441 5 RES: 20061 
RES TOTAL: 209 TOTAL: 1781 51 0 
TOTAL: 45181 

AUWNMOA 44972 
AUMOA 44972 

I STRIKE & BIF WNMONRES: 44624 

EZC2 8 
AIRLIFT & AL.8MINMOA: 

WSO 

PRIMARY & 
NFO 8 AL.8lMOA: 

SCREENING 

ALERT DIST: 
WA DIST: 
MOA DIST: 
RES DIST: 
ALL DIST: 

71 BIF DIST: 

MARITIME & 39,17 
AIRLIFT: 

PRIMARY 39.1 
DIST: 
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FORMULAS FOR LINEAR MODEL 

Y(l O)/N(O) =(IF(EXACT(D,A),I ,O))*(W/IO) or =(IF(EXACT(D,A),(W/I 0),0)) 
OR =IF Y(O)/N(10) JUST CHANGE " A  

'AMIN - MAX, MAX HI =(D-L)*((WIl O)I(U-L)) 

%MIN - MAX, MIN HI =IF(D<=L,(W/I 0), IF(D=U,O,((-((WII O)/U-L)*D)+(U*((W/l O)/U-L))))) 

5 - 20%, 5% HI =IF(D<=O.O5,(W/I O), IF(D>0.2,0,((-((WII 0)/0.15)*D)+(0.2*((W/I 0)/0. 15))))) 

0 - MAX, MAX HI =((W/I O)/U)*D 

MIN - MAX, MIN HI =IF(D=O,(W/I O),(-(W11 O)/(U-L))*(D)+((U)*((W/I O)/(U-L)))) 
SHOULD BE =IF(D=L, (WII O),(-(W11 O)I(U-L))*(D)+((U)*((W/l O)/(U-L)))) 

0 - M.AX, MIN HI =IF(D=O,(W/I O),(-(WI1 O)/(U))*(D)+((U)*((W/l O)/(U)))) 

MIN - 100, MIN HI =IF(D=L,(W/I O), (-(WI1 0)/(100-L))*(D)+((100)*((W/10)/('l 004)))) 

5 - 8K RW, 8K HI ~IF(D<=5000,0, (IF(D>=U, W110, (((D-5000)/3000)*(W/10))))) 
SHOULD BE =IF(D<=L,O,(IF(D>=U, W11 O,(((D-L)/(U-L))*(W/lO))))) 

LEGEND: 
D = DATA 
W = WEIGHT 
U = UPPER BOUND 
L = LOWER BOUND 
A = DESIRED ANSWER 



REVISED DISTRIBUTION 



UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSIONS, CALCULATION AND DATA ERRORS 

CORRECTED 
(USING NORMAL DISTRIBUTION FOR SCORING) 

AVERAGE 6.67 
STD DEV 0.229823797 
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UNDERGRADUATE PILOT TRAINING - 

AIR FORCE ONLY BASES AND MISSIONS; CALCULATION AND DATA ERRORS 
CORRECTED; AND WEIGHTING ADJUSTED 

(USING NORMAL DISTRIBUTION FOR SCORING) 

AVERAGE 6.48 
STD DEV 0.229341 06 
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UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSION; CALCULATIONS AND DATA 

ERRORS CORRECTED; AND WElGHTlNGlFORMULAS ADJUSTED 

(USING NORMAL DISTRIBUTION FOR SCORING) 

AVERAGE 6.52 
STD DEV 0.336279356 
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UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSIONS, CORRECTED CALCULATIONS & DATA, AND 

WEIGHTINGIFORMULAS ADJUSTED 
WITH ICING INCLUDED 

(USING NORMAL DISTRIBUTION FOR SCORING) 

AVERAGE 6.54 
STD DEV 0.341 786923 
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UNDERGRADUATE PILOT TRAINING 
AIR FORCE ONLY BASES AND MISSION; CALCULATIONS AND DATA ERRORS 
CORRECTED; WEIGHTINGIFORMULAS ADJUSTED; AIRSPACE DATA ZEROED 

(USING NORMAL DISTRIBUTION FOR SCORING) 

BASE NAME 

AVERAGE 5.87 
STD DEV 0.233203494 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
7 0 3 - 6 9 6 9 5 0 4  

TELECOPIER/FACSIMILE TRANSMITTAL 
COVER SHEET 

PLEASE DELIVER IMMEDIATELY TO: Odm / I , / , ; ~ ; C G  

FAX NUMBER: 695- - I @ TELEPHONE NUMBER 
I 

DAY: y G e $  DATE: 1 7 TVR C TIME: 3.5- 5- - 

FROM: 

of the Review & Analysis section/DBCRC 

TELEPHONE NUMBER of SENDER: FAX NUMBER: 

NUMBER OF PAGES (including cover): // 

COMMENTS: 

IF YOU HAVE TROUBLE RECEIVING THIS FAX 
. PLEASE CALL 703-696-0504. 



COBRA Status 

- DoD Submission COBRAs 
Working on new "COBRA Scorecard" which tracks moving DoD Baseline 

-- Air' Force: Received 19 revised COBRAs based on site surveys. Expect 7 more 
updated COBRAs based on site surveys within the next few weeks (AFEWES, 
Brooks AFB, Rome Lab, Rosyln AGS, Hill UTTR, Kirtland AFB, Malmstrom AFB). 

-- Army: Revised COBRAS are due 19 May. Talked with TABS COBRA analyst 
today. DoD IG report recommended changes to six DoD standard factors (Avg. 
Unemployment, Civilian Turnover %, Civilian Early Retirement %, Civilian Regular 
Retirement %, Priority Placement Service %, Maximum Home Sale 
Reimbursement, Maximum Home Purchase Reimbursement). None of the 
factors change the results. OSD believes that no action is required because 
differences are within acceptable range. 

-- DM:  Received revised COBRA on Defense Distribution Depot Red River which 
includes MilCon avoidance at Red River. 

-- Navy: Still working with Navy on Nuclear Power Propulsion School redirect to 
Charleston from NUWC, New London. Expect revisions to Lakehurst and NSWC 
Indianapolis/LouisviIle. 

- Commission "Adds" COBRAs 
Will be added to "COBRA Scorecard" to show effect of additional closures 

-- Air Force: Meeting with AF/RTT Tuesday from 9-1 1 to discuss requirements. 

-- Army: Some COBRAs have been received (Letterkenny-Tobyhanna closure), the 
rest will be coming over on disk shortly. 

-- DL,: We will probably end up asking DLA to do COBRAs for five collocated 
depots on Air Force Air Logistics Centers. Air Force would probably move all of 
these people and DLA knows best what the actual savings and costs would be to 
close or move a collocated depot. 

-- Navy: We have asked for COBRAs for NAS Atlanta and Pt. Mugu. Suspense 
date is 24 May. We have COBRAs for the installations that were removed for 
economic impact reasons. 



MEMORANDUM FOR: All Staff 
FROM: Madelyn Creedon 
SUBJECT: Travel 
DATE: March 20,1995 

As travel season is upon us, it is time to review the ethics rules as they apply to official travel. 

1. General Provision: Anything a Commission employee receives as a result of official travel 
belongs to the Federal Government. 

2. Freauent Flyer Miles: If earned on official travel, they belong to the government and may be 
used only on subsequent official travel. If you commingle official and personal frequent flyer 
miles in the same account, then the entire account becomes property of the Federal Government 
and may be used only for subsequent official travel. Frequent flyer miles remain the property of 
the government even after you have left the government. 

3. Getting "Bumped": Benefits, such as free tickets, as a result of being involuntarily bumped 
from an overbooked flight on official travel belong to the Federal Government as the traveler 
remains on government time. However, benefits as a result of voluntarily relinquishing a seat on 
an overhooked flight belong to the traveler and can be used on personal travel. The traveler may 
& give up the seat if it would interfere with the accomplishment of the government's missioil 
for which the official travel was undertaken or add to the government's costs for the trip. If this 
would significantly delay your trip, you may be required to take the additional time as annual 
leave. 

4. First-Class Travel: First-class travel is prohibited except in rare circumstances; please see one 
of the Commission's attorneys for W h e r  guidance. 

5. Other Travel-Related Benefits: Benefits that cannot be used for official purposes may be 
accepted ifthey fall into an exception to the receipt of gifts by government employees. 
Examples include on-the-spot upgrades and rebates on personal credit cards (Discover). 
However, the system should not be manipulated in order to maximize upgrades. 

6. Government American Express Card Please remember that the Government American 
Express Card should be used for official travel purposes. 

7. Meals Meals are generally considered gifts when they come fiom prohibited sources, 
including communities. When you are visiting communities you must make arrangements to pay 
for all meals. This includes those situations where the community is holding a dinner, lunch etc. 
for the Commission. The one exception is miscellaneous food not intended as a meal. A good 
example of this would be coffee and doughnuts made available during a meeting. 

If you have any questions, please ask one of the legal staff for guidance. 



Cirillo, Frank 

From: ' Cirillo, Frank 
To: Ackerman, Steve 
Cc: Beyer, Merrill; Cantwell, Frank; DiCamillo, Rick; Hall, Craig; Olson, David; Pross, Mark 
Subject: Static Data Update Sheets 
Date: Saturday, March 1 I ,  1995 12:34PM 

Steve (Info Team) 
I Put on your desk Blank or Incomplete Data sheets for most of our bases. I did not have time to  

redo the ALC runs - {I lent my folder to  Joe and did not get i t  back - please ask)- I also put a C~mp le ted  
Sheet for Brooks AFB wi th  the sources for each data item. Review the sample t o  see if it makes sense 
and get sample copies and respective blanks out to  the responsible team members t o  fill in  by hand. 
{Make copies t o  hold first.) Suspense them t o  have back t o  you NLT their first base visit or the end of this 
month so that you can upload the Data NLT the Regional Hearing. Work with the Team and Bob Bivens if 
they have any questions. Let me know as they are updated so 1 can start running reports. PS we will 
findlenter the Data whether w e  are lead or not. I would hope relevent figures will compare w i th  the Base 
Summary Sheets. fc  
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Cirillo, Frank 

From: Cirillo, Frank 
To: Ackerman, Steve; Beyer, Merrill; Cantwell, Frank; DiCamillo, Rick; Hall, Craig; Olson, 

David; Pross, Mark 
Cc: Team Leaders; Reese, Ann 
Subject: Analysis Plan Goals 
Date: Saturday, March 1 I, 1995 1 1 :I 7AM 

Team: 
As we get set for the first round of Road Trips its time to continue to focus on the issues ahead. 

Now the time is available to  read, read, read to, initially, become familiar with what we have and especially 
what we DON'T have. Although, at least for the next few weeks, I don't see REQUIRED weekend work - 
each member needs to dive in to insure several areas are covered before the first trip and especially the 
regional hearings to allow you to  posture yourselves to look at the right things, answer the right questions 
and be fully aware of the alternatives available to the Commission. We can not do it in a forty hour week. 
In my belief, we are well ahead of 1993 as far as what we have, so we need to take advantage of it. I 
Attch a short list of Goals as I see them but I encourage you to comment, expound and amplify as a team, 
to me or individually. Further I encourage you to ask Rick and Frank for thoughts as to  the best plan. 
What a lot of you might not realize is that as soon as the trips, regional hearings and community visits 
catch fire - and preparation for the Dreaded Adds Hearing descends - analysis time is quickly minimized. 
We are doing well as a team - the Base Summary Sheets were SUPERB and served to focus us on our 
specific areas. The other item is that a lot of Issues are currently unknown but will be very obvious as you 
pour through the BCEG minutes, questionaires, Volume V AF analysis and SECAF briefings. Additionally, 
the 1st and 6th Hearing Transcripts are a must read. AGAIN, we are ahead or level for now but starting 
with your first trip and especially from the adds hearing out the intensity builds and the behinder we w ~ l l  
get in a heartbeat. Cheers. fc 
< <File Attachment: AFTANPLN.DOC > > 
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DRAFT INTERNAL WORKING DOCUMENT - 9 MARCH 11,1995 

AIR FORCE TEAM ACTIONIGOALS FOR FIRST PHASE ANALYSIS 

1. There are two areas of Analysis that are necessary to prepare ourselves for the Final 
Deliberations; 

GENERAL COMPLIANCE - To be complete by GAO Hearing. This is in 
essence our review and check as to whether the Air Force followed the 
Requirements of the Law, DoD Guidance (See Book I, Tab 9, Air Force 
Team Read File - Steve put together and is in his Book Case), Air Force 
Procedures (Vol V Chaps 3 and 4) and other internal directions. In addition 
we must verify that the Air Force categories and exclusions appear valid 
considering the Force Structure and Capacity. LETS TALK ON OUR 
APPROACH ON THIS 
SPECIFIC COMPLIANCE - To be complete by adds hearing. This is whzre 
we validate the data, capacity issues and that the bases are in the correct 
categories and appear to have been judged fairly throughout the BCEG 
process. The best tools here are the Capacity Analysis, BCEGISECAF 
Minutes and Briefings, and Force Plan (Classified). It is essential that we 
brief our validated capacity analysis to the Commissioners as part of the . Adds Hearing - i.e. The Air Force says this and we support or contradict - 
essential if they are to be satisfied that adds or even closures in specific areas 
are required. 
Both of the above were formalized in 1993 but not in 95. See Tab A of the 
R&A Handbook. This is not smoke or make work but vital to the process. 
In sure your notes reflect these areas. 

2. Be very, very familiar with the R&A Handbook. Insure you know what is ahead. 
Start building your ADDS and Final Delib Charts now - Think about the Report 
and Motions as well as reports for trips, regional hearings etc.. 

3. Insure you are preparing meeting memos for all community meetings where we are 
lead and following Tab B 

4. Read the Read File Books Steve has prepared. 
5. Be very familiar with ACCESS and POWER POINT. Start now. 
6. Suggest the following Read Schedule: 

Read Vol I, 11 & V of DoD Report - NLT 3/15 
Read Transcripts of 1 (AMIPM) and 6 March Hearing - NLT 311 8 
Read your Category Capacity Briefs - NLT 313 1 
Read through BCEGISECAF Briefs - NLT 313 1 
Read your Category's Base Data calls - NLT your base visit (or 4/15) 
Read ECTS and Walton's letter files for your base - NLT RH (or 4/15) 
Analyze related focused, level P F COBRAS for your Cat. - NLT 3/24 
Update "Closure History" Data Base and "Static" Data Base - NLT RH 
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Base-clbsing files scanned for flaws 
Assoc~aled Press the Pentagon's base hosing plans this summer. 

The mood in the library of the Defense Base They were scouring'the Nes for errors, omis- 
Closure and Realignment Commission was sions and faulty analyses - weak links in the 
brusque and harried, with an undercurrent of logic that might save ~ e i r  bases from 
intrigue. the "hit list." 

One researcher looked up from a file with a Virginia officials have been combing the 
gin and told an associate: ''We're getting some BRAG files, both in the commission's library 
really good stuff in here." and in facilities set aside for members of Con- 

BRAC is an independent panel whose job is to gress and their staffs. 
prune the military. It has a modest office in the "ltqs you have to do at this stage," said 
l?osslyn area of Arhgton that is a repository for ~ o b  Stde, director of a state conunission de- 
1 he written studies each branch of the military voted to preselvingVirginia's bases. 
conducted before nominating bases for closure. The Pentagonis 1995 b-losure plans gen- 

As political debate on the baseclosings began e* favored Virginia, particularly Oceana Na- 
last week, the BI?AC l i b w  was full of earnest val Air Station in Virginia Beach, which would 
consultants and political operatives, policy get hundreds ofjets and tho-& ofjobs. 
wonks and numberscrunchers. nYo high-speed The Army did recommend closing Fort Pick- 
ropier inachines hummed nonstop. ett near Blackstone, partly because the sprawl- 

Many of those present represented ~0Iwn~ni-  ing 30,000-acre base @ too small. State officials 
ties that stood to lose bases and great chunks of say they will mount a campaign to save Fort 
heir local economies if the conurlission adopts Picke& kom closure - and the BRAC files are 

the place to start. 
Already, Virginia officials have found errors 

in the Army's report on Fort Pickett. The Army 
gave it a low mark for not having a railhead on 
the post. But Fort Pickett has had a railhead for 
years, and recently upgraded it so trains could 
come and go faster. 

"Co~ecting that mistake, by itself, won't save 
Fort Pickett," Stolle said. "But the fact the Army 
made it makes you wonder about the overall 
quality of the information they used." 

The BRAC files suggest Fort Pickett has in- 
nate shortcomings that won't be overcome so 
easily. The Army says one of its goals is to re- 
duce the number of bases used pnrnanly for re- 
serve training. That's Fort Pickett's main 
function. 

The Army also puts a high value on the 
amount of acreage available for maneuvers. 
Some of its bases have 10 times the acreage 
Fort Pickett has. 

But Stolle said the Anny has undereshatd 
Fort Pickett's importance as a part-time training 
base for the Marines and other branches of the 
senice. 

He said Pickett also offers the Army a rare, 
8,000-foot-h@ bubble of restricted airspace in. 
which to practice artillery fire. G15 

The Army's files show that it piaces a re@ivL,, 
ly low military value on Fort Lee in Prince - 
George County, Fort Eustis in Newport News': 
and Fort Story, an adjunct of Fort Eustis in Vir- 
ginia Beach. The Amy said it considered clo&' ' 
ing all three, but decided to keep them open 
"due to the high costs associated with closure." 

The Army rated Fort Eustis and Fort Story 
next-to-last among its training school bases, su- 
perior only to the Presidio in Monterey, Calif., 
The V i n i a  bases lost points for having rela- 
tively little space for practice missions and rock- 
et launchings. 


