
DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL AVIATION TECHNICAL SERVICES FACILITY 
PHILADELPHIA. PENNSYLVANIA 

INSTALLATION MISSION 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 

DOD RECOMMENDATION 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and consolidate 
necessary hnctions, personnel, and equipment with the Naval Aviation Depot, North Island, 
California. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignrnent or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 5.7 million 
Net Savings During Implementation: $ 1.5 million 
Annual Recurring Savings: $ 2.2 million 
Break-Even Year: 3 years 
Net Present Value Over 20 Years: $22.7 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
4 223 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

4 223 0 0 (4) (223) 

ENVIRONMENTAL CONSIDERATIONS 

According to the BSAT, there is no adverse impact on threatenedlendangered species, 
sensitive habitats and wetlands, or culturalihistorical resources occasioned by this 
recommendation. 
According to the BSAT, the closure of NAESU Philadelphia will have a generally positive 
impact on the environment because it removes POV air emission sources from an area that is 
in non-attainment for CO. 
According to the BSAT, the additional personnel relocating to NADEP North Island 
represent less than a 1 percent increase in current base personnel loading, which will not 
affect the environment. 

REPRESENTATION 

Governor: Thomas Ridge 
Senators: Arlen Specter 

Rick Santorum 
Representative: Robert Borski 

ECONOMIC IMPACT 

Potential Employment Loss: 71 5 (227 direct and 488 indirect) 
Philadelphia, PA MSA Job Base: 2,605,000 
Percentage: less than .1 percent decrease 
Cumulative Economic Impact (year-year): 1.2 percent decrease 
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MILITARY ISSUES 

None at this time. 

COMMUNITY CONCERNS/ISSUES 

Cost of living in San Diego. 
Lack of synergy with NADEP North Island. 
Synergy with Aviation Supply Office. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

David Epstein/Navy/08/09/95 9: 57 AM 
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How much synergy is there between NATSF and NADEP North Island? and ASO? 
Do NATSF employees generally work with equipment or simply the drawings? 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 
How much of the personnel reductions in the proposal could be accomplished through closer 
overhead sharing with NAESU and ASO? 
How much additional travel will there be between NAVAIR and NATSF if NATSF moves to 
NADEP North Island, CA? 
Cumulative Economic Impact dating back to BRAC 1988 includes closure of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, tenants at DPSC, 
and now potentially most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the Navy 
recommendations. 
During BRAC 93, NATSF proposed to SECNAV or SECDEF that NATSF become the 
consolidated center for DoD aircraft drawings. What happened to that proposal? If itls still 
active, what is the status? If it was killed, why? 
In the COBRA, why is no move made until 1998? 
Why does moving NATSF to NADEP North Island make possible reduction in billets which 
can not be achieved in Philadelphia? 
BSEC says that much of the work done by NATSF in preparing Naval aviation technical 
manuals and directives is performed in conjunction with the NADEPs. Consolidation at 
NADEP NI results in billet eliminations and consumes excess capacity at NADEP. 
NATSF work is performed in conjunction with the NADEPs. Consolidation at NADEP NI 
results in billet eliminations and consumes excess capacity at NADEP. The BSEC 
recognized that its decision not to close AS0 meant NATSF could stay in place, but that 
would not produce steady-state savings or eliminate excess. The BSEC approved the 
analysis on line 2 (moving to North Island) -- Tab 41 1/10/95 paragraph 5.c 
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08/09/95 9 5 7  AM notes 3/13/95 with Gerald Schiefer: 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) and 
civil service (500 +I-) personnel in about 42 activities around the country who sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group at North Island. 

The NATSF purple issue was not brought up at the joint committee level. 

'Is there extra space at Pax or St. Indigoes? 
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BASE VISIT REPORT 

NAVAL AVIATION TECHNICAL SERVICES FACILITY (NATSF) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LEAD COMMISSIONER: 

Commissioner Alton Cornella. 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION STAFF: 

Mr. David Epstein. 
Ms. Marilyn Wasleski. 

LIST OF ATTENDEES: 

Representative Robert Borski. 
Mayor Edward Rendell. 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Office. 
Mr. William Smith, Technical Director, NATSF. 
CDR Cocarota, Head Technical Manual Policy Office, NATSF. 
CDR John Van Sickle (USN), Commanding Officer, NAESU. 

INSTALLATION MISSION: 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 



DOD RECOMMENDATION: 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and 
consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION: 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes for entire visit). 

KEY ISSUES IDENTIFIED; 

Cost of housing in San Diego -- significant concern that employees will not move. 
Synergy with Aviation Supply Office and Defense Printing Service, Navy International 
Logistics Control Office (NAVILCO) (handles Foreign Military Sales) 
Fleet support would be adversely affected by move. 
Defense Printing Service located its only Technical Manual Print on Demand System 
(TMPODS ) Digital Storage and Production Facility on the AS0 compound because of 
NATSF's location there. (This system is used primarily by NATSF in support of NAVAIR, 
NAVSEA, NAESU can use also at additional cost.) 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 

COMMUNITY CONCERNS RAISED: 

Lack of synergy with NADEP North Island 
Navy claims on savings were disputed -- the Navy COBRA did not reflect the cost of doing 
the work at NADEP North Island that would be done by personnel who did not move. The 
employees pointed out that AS0 could provide the same services at significantly less cost, 
and there was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0 compound will not 
close anyway so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afford to move because of 
housing prices. 
There is very little, if any, synergy between NATSF and NADEP North Island, but there is 
significant synergy with AS0 and a fair amount with NAVAIR. 



If there were synergy with NADEP North Island (and they think there is not) , then with 
advances in teleconferencing and digital imaging, does it matter where NATSF is located? 
There would have to be many, expensive trips to AS0 and NAVAIR (three days instead of 
part of one) NATSF personnel made about 17 times as many trips to Washington, DC as 
they did to San Diego and almost twice as many trips to Philadelphia area commands which 
involved driving (i.e., excluding ASO, Defense Industrial Supply Center, Defense Printing 
Service) than were made to all commands in San Diego. Documentation of travel was 
provided. 
Philadelphia is only city which has faced recommended closures in each BRAC ('88, '91, 
'93, and '95) The Cumulative Economic Impact dating back to BRAC 1988 includes closure 
of Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, 
tenants at DPSC, and now potentially most of DISC, NATSF, and NAESU, and NAWC 
Warminster. 
The COBRA standard salary figure is significantly higher than NATSF's average salary, 
thereby overstating whatever savings do exist. 
NADEP North Island is a minor customer of NATSF -- only about 5 - 10% of NATSF's 
work was in support of the NADEP North Island. However, AS0 constitutes about 30% of 
NATSF's business. 
The employees questioned the military value which was assigned. 
The employees said the function could be done at less cost in Philadelphia as part of ASO. 
San Diego's environmental constraints will necessitate contracting out some work currently 
performed in-house (aperture cards). NATSF Management later said additional 
environmental scrubbers could eliminate that problem. 
During BRAC 93, NATSF proposed to the Commission that NATSF be made into a "purple 
(DoD)" organization to become the consolidated center for DoD aircraft drawings. The 
employee proposal was informally provided to Naval Air Systems Command. The proposal 
was never formally acted upon. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

None at this time. 

David Epstein/Navy/08/09/95 956  AM 



Interview with Gerald Schiefer (Alternate on Joint Cross Service Group): 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) 
and civil service (500 +I-) personnel in about 42 activities around the country who sort of act 
like a MOTU (Mobile Technical Unit). 
The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing too 
large and too much MILCON would be required. 
Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 
A major reason for the move is to utilize excess capacity at NADEP North Island. 
There is some benefit from eliminating overlap of the NAESU group at North Island. 

THOUGHTS OF DAVID EPSTEIN 

NAESU argument is keyed to eliminating command structure and consuming excess capacity 
at Naval Aviation Depot, North Island. This would lower the average overhead cost of the 
NADEP. 
BSEC evaluated NAESU with 75%, 40% and 0% then chose 40% !! see Tab 41 1110195 
paragraph 5c. 
NAESU provides technical representatives to Aviation activities. 
According to the BSAT, locating at NADEP North Island permits consolidation that 
eliminates command structure and consumes excess capacity at the NADEP. 
Moving activities from AS0 also potentially reduces the cost to DLA to move its printing 
services to AS0 compound. I have not been able to ascertain what this refers to. 
Given the greater steady-state savings and 20-year net present value, the BSEC approved the 
analysis with the assumption that rehabilitating spaces at NADEP North Island would cost 
40% of new construction costs. The COBRA standard is 75%. 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL AVIATION TECHNICAL SERVICES FACILITY 
PHILADELPHIA. PENNSYLVANIA 

INSTALLATION MISSION 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 

;9 DOD RECOMMENDATION 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and consolidate 
necessary functions, personnel, and equipment with the Naval Aviation Depot, North Island. 
California. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 5.7 million 
Net Savings During Implementation: $ 1.5 million 
Annual Recurring Savings: $ 2.2 million 
Break-Even Year: 3 years 

I Net Present Value Over 20 Years: $22.7 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 
Military Civilian Students 

4 223 0 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military c i v i l i a ~  

4 223 0 0 (4) (223) 

ENVIRONMENTAL CONSIDERATIONS 

According to the BSAT, there is no adverse impact on threatened/endangered species, 
sensitive habitats and wetlands, or cultural/historical resources occasioned by this 
recommendation. 
According to the BSAT, the closure of NAESU Philadelphia will have a generally positive 
impact on the environment because it removes POV air emission sources from an area that is 
in non-attainment for CO. 
According to the BSAT, the additional personnel relocating to NADEP North Island 
represent less than a 1 percent increase in current base personnel loading. which will not 
affect the environment. 

REPRESENTATION 

Governor: Thomas Ridge 
Senators: Arlen Specter 

Rick Santorum 
Representative: Robert Borski 

ECONOMIC IMPACT 

Potential Employment Loss: 7 15 (227 direct and 488 indirect) 
Philadelphia, PA MSA Job Base: 2,605,000 
Percentage: less than . I  percent decrease 
Cumulative Economic Impact (year-year): 1.2 percent decrease 

f 
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MILITARY ISSUES 

None at this time. 

COMMUNITY CONCERNS/ISSUES 

Cost of living in San Diego. 
Lack of synergy with NADEP North Island. 
Synergy with Aviation Supply Office. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 
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1995 DoD Recommendations and Justifications 

Naval Air Technical Services Facility, Philadelphia, Pennsylvania 

Recommendation: Close the Naval Air Technical Services Facility (NATSF), Philadelphia, 
Pennsylvania, and consolidate necessary functions, personnel, and equipment with the Naval 
Aviation Depot, North Island, California. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 2001. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignment or consolidation of activities 
wherever practicable. Closure of this facility eliminates excess capacity within the technical 
center subcategory by using available capacity at NADEP North Island and achieves the synergy 
from having the drawings and manuals collocated with an in-service maintenance activity at a 
major fleet concentration. Additionally, it enables the elimination of the NATSF detachment 
already at North Island and results in a reduction of costs. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$5.7 million. The net of all costs and savings during the implementation period is a savings of 

) $1.5 million. Annual recurring savings after implementation are $2.2 million with a return on 
investment expected in three yexs. The net present value of the costs and savings over 20 years 
is a savings of $22.7 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 715 jobs (227 direct jobs and 
488 indirect jobs) over the 1996-to-2001 period in the Philadelphia, Pennsylvania-New Jersey . 
PMSA economic area, which is less than 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 1.2 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NATSF Philadelphia will have a generally 
positive effect on the environment because this activity will be vacating leased space in an area 
that is in non-attainment for carbon monoxide. The additional personnel being relocated 
represent less than a one percent increase in base personnel at North Island, and adequate 

- capacity exists in the utility infrastructure to handle this additional personnel loading. There will 
f be no adverse impact on threatenedlendangered species, sensitive habitats and wetlands, or 

cultural/historical resources occasioned by this recommendation. 





BASE VISIT REPORT 

NAVAL AVIATION TECHNICAL SERVICES FACILITY (NATSF) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LEAD COMMISSIONER: 

Commissioner Alton Cornella. 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION STAFF: 

Mr. David Epstein. 
Ms. Marilyn Wasleski. 

LIST OF ATTENDEES: 

-t" 

Representative Robert Borski. 
Mayor Edward Rendell. 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Office. 
Mr. William Smith, Technical Director, NATSF. 
CDR Cocarota, Head Technical Manual Policy Office, NATSF. 
CDR John Van Sickle (USN), Commanding Officer, NAESU. 

INSTALLATION MISSION: 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 



DOD RECOMMENDATION: 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and 
consolidate necessary hnctions, personnel, and equipment with the Naval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION: 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes for entire visit). 

KEY ISSUES IDENTIFIED: 

Cost of housing in San Diego -- significant concern that employees will not move. 1 Synergy with Aviation Supply Office and Defense Printing Service, Navy International 
Y-* 

Logistics Control Office (NAVILCO) (handles Foreign Military Sales) 
Fleet support would be adversely affected by move. 
Defense Printing Service located its only Technical Manual Print on Demand System 
(TMPODS ) Digital Storage and Production Facility on the AS0 compound because of 
NATSF's location there. (This system is used primarily by NATSF in support of NAVAIR, 
NAVSEA, NAESU can use also at additional cost.) 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 

COMMUNITY CONCERNS RAISED: 

Lack of synergy with NADEP North Island 
Navy claims on savings were disputed -- the Navy COBRA did not reflect the cost of doing 
the work at NADEP North Island that would be done by personnel who did not move. The 
employees pointed out that AS0 could provide the same services at significantly less cost, 
and there was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0  compound will not 
close anyway so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afford to move because of 
housing prices. 
There is very little, if any, synergy between NATSF a d  NADEP North Island, but there is 
significant synergy with AS0 and a fair amount with NAVAIR. 



If there were synergy with NADEP North Island (and they think there is not) , then with 
advances in teleconferencing and digital imaging, does it matter where NATSF is located? 
There would have to be many, expensive trips to A S 0  and NAVAIR (three days instead of 
part of one) NATSF personnel made about 17 times as many trips to Washington, DC as 
they did to San Diego and alnlost twice as many trips to Philadelphia area commands which 
involved driving (i.e., excluding ASO, Defense Industrial Supply Center, Defense Printing 
Service) than were made to all commands in San Diego. Documentation of travel was 
provided. 
Philadelphia is only city which has faced recommended closures in each BRAC ('88, '91, 
'93, and '95) The Cumulative Economic Impact dating back to BRAC 1988 includes closure 
of Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, 
tenants at DPSC, and now potemtially most of DISC, NATSF, and NAESU, and NAWC 
Warminster. 
The COBRA standard salary figure is significantly higher than NATSF's average salary, 
thereby overstating whatever savings do exist. 
NADEP North Island is a minor customer of NATSF -- only about 5 - 10% of NATSF's 
work was in support of the NADEP North Island. However, A S 0  constitutes about 30% of 
NATSF's business. 
The employees questioned the military value which was assigned. 
The employees said the function could be done at less cost in Philadelphia as part of ASO. 
San Diego's environmental constraints will necessitate contracting out some work currently 
performed in-house (aperture cards). NATSF Management later said additional 
environmental scrubbers could eliminate that problem. 
During BRAC 93, NATSF proposed to the Commission that NATSF be made into a "purple 
(DoD)" organization to become the consolidated center for DoD aircraft drawings. The 
employee proposal was informally provided to Naval Air Systems Command. The proposal 
was never formally acted upon. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

None. 

David Epstein/Navy/04/18/95 1032 AM 
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Naval Aviation Technical Sewices Facility, Philadelphia, PA 

COMMUNITY CONCERNS 

The Philadelphia community believes its ties to Aviation Supply Office (ASO) are stronger 
than those with Naval Aviation Depot (NADEP), North Island. Naval Aviation Technical Services 
Facility (NATSF) already has Memoranda of Understanding to reduce overhead costs by having 
personnel, computer, mail, and other services provided to it by ASO. The community pointed out 
its employees performed no travel to NADEP North Island in 1994 and only a relatively small 
percentage of its work in support of the NADEP. They also cite evidence which suggests they may 
be moved to a San Diego location other than the NADEP. 

The community stressed that in 1993, the BRAC commission "found compelling the 
potential cost savings and reduction in workload among the Services of establishing a joint 
organization under the auspices of NATSF," however there were no indications that this concept 
had been pursued. 

The community also pointed out that the difference in housing costs between Philadelphia 
and San Diego is so great that most employees will be unable to afford to make the move and that 
few will actually move. 

The community also asserts there is more commonality with ASO, and that more positions 
can be eliminated by leaving NATSF in Philadelphia. Finally, the community pointed out that 
substantial travel to Naval Air Systems Command would be required, greatly increasing per diem 
and personnel costs. They also pointed out that moving from a fully loaded urban base in 
Philadelphia to another well loaded base will not generate substantial savings. 



NATSF obtain mail, administrative, and personnel support from AS0 at no cost 
NATSF receives computer support from DISA, Philadelphia at relatively minor cost 
NATSF has closer ties to AS0 than it does to NADEP North Island 
No travel was performed in FY 94 between NADEP North Island and NATSF 
There is virtually no synergy between NADEP North Island's mission and that of NATSF 
Navy underestimated the cost of moving NATSF to NADEP North Island because it did not 
include the cost of the high speed data line to AS0 
Navy underestimated the cost of moving NATSF to NADEP North Island because it did not 
include the cost of building a computer facility at NADEP North Island 
BRAC Commission voted 7-0 in 1993 not to move NATSF to NAVAIR at Patuxent, with which 
NATSF has a stronger tie than it does with NADEP North Island 
BSAT ran a COBRA to move NATSF to Mechanicsburg, PA where (community surmises) AS0 
might have been expected to move 
Moving NATSF from a fully loaded urban base in Philadelphia to a fully loaded conventional 
base in San Diego does not accomplish anything or save anything 
NADEP North Island was purported to have excess capacity, but in a letter from CO NADEP to 
CO NAS, North Island, NADEP indicated in does not have sufficient space to house NATSF 
Senior NATSF employees insist they have been told that NATSF might be moved elsewhere in 
the metropolitan area, rather than at NADEP with which the synergy was stated to exist 
Very few employees will make the move to San Diego -- cost of housing is prohibitive to 
employees accustomed to Philadelphia's modest prices 



- 
ocument S ep arator 



12-3U-Y4 08.53 YM FROM NAVAL AIR TECH SEXV 
1'" 
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Title 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein l a  accurate and 
complete to t h e  best of  my knowledge and belief. 

PEXT EC- LEVE4 (if applicable) 

NAME (Pleaso type or print) Signature 

Title Date 

Act f vity 

I certify that the information contained heroin is accurate and 
complete to the best of my knowledge and b e l l e f .  

N J O R  CL- L E W  

W. C. BOWES, VADM USN 
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NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and 
complete to t h e  best of my knowledge and belief. 
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DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. 74. EARNER -e . &%& 'A 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING 
SCENARIO NUMBER 3-20-0160-031B 

SCENARIO TITLE - NATSF ALTERNATE SITE (NAS, NORTH ISLAND) 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



Alternative Scenario 3-20-0160-0318 

CLOSE NATSF, PHILADELPHIA 
RELOCATE TO NAS, NORTH ISLAND, CALIFORNIA 

AND MERGE WITH NAVAL AVIATION DEPOT, NORTH ISLAND 

We are submitting this alternative scenario as a logical and 
less expensive option to the relocation of the function to SPCC, 
Mechanicsburg, PA or Patuxent River, Maryland. 

As the Technical Data Management Activity for NAVAIR 
Airframes, Systems and associated Equipment we have no relationship 
or interface with any of the Commands currently located at 
Mechanicsburg. If the Aviation Supply Office is moved there that 
would still result in our collocation with a customer who consumes 
only 13% of our workload resources. More than 40% of our workload 
is with NAVAIR Headquarters and Field Activities for Technical 
Data. One of those field activities is the Naval Aviation Depot 
(NADEP), North Island. Since there is no office space available at 
Mechanicsburg or Patuxent River to house NATSF, without extensive 
and costly renovation, and there is room at NADEP, North Island, it 
would be more efficient and cost effective for NATSF to be 
relocated to North Island. In addition, merging the Technical Data 
Function into a NAVSUP Command (SPCC) would eliminate the benefits 
of the recently established Technical Data Competency within the 
Naval Air Systems Team, in which all Technical Data Competency 
Personnel, at all NAVAIR sites, are working together, with NATSF 
leadership, to standardize processes, eliminate redundancies and 
streamline operations, to the overall benefit of the Navy. This 
capability would be retained and enhanced by our merger with one of 
the other key players in the NAVAIR Competency Aligned 
Organization, NADEP, North Island. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario Summary;  for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B 
and I-C. 

Table 1-A: Scenario Descri~t ion.  Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

Table I-B: Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this closure/realignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No. :  
S c e n a r i o 
T i t l e :  
Date :  

3-20-0160-031B 

NATSF ALTERNATIVE RECEIVING SITE 

JANUARY 2, 1995 

Table 1 -C: LosinaIGainina Bases lnuolued in Scenario;, Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

- 
Name: 
Organ iza t ion1  
Code: 
Office Phone 
Number :  

Enclosure (1 ) 

MICHAEL E. CLARK 
NATSF / 01 1 

(215) 697 - 6648 

Home Phone (609) 764 - 1401 
Number:  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workloadlmissions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

NAVAIRTECHSERVFAC, 
PHILA 

Gaining Base(s) 

NAS , NORTH ISLAND 

W o r k l o a d I M i s s i o n s  
T r a n s f e r r i n g  

ACQUISITION1 
MANAGEMENT OF 
NAVAIR TECHNICAL DATA 



Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Ques t ions ;  for each "losing" 
base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

( ~ o s i n ~  Base: I NAVAIRTECHSERVFAC, PHILADELPHIA 1 
The first five tables in this enclosure will be used to identify the movement 

and/or elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconci l ia t ion.  

General Note on Tables 2-A and 2-B. A s e p a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure ( 1 )  response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition o f  Personnel - Detail Data;+ Please review the Base 
Loading Data Attachment and annotate any corrections, as necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Table 2-A: Dis~osition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostkenant act ivity which will be relocated. 

Mil Stu = Military Students. 

NOTE: ALL BUT ONE OF THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF 
ATTACHMENT 1 : BASE LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY 
WILL NOT NEED TO BE RELOCATED. OUR DETACHMENT ALREADY LOCATED AT NAS, 
NORTH ISLAND WILL BE MERGED WITH THE RELOCATED NATSF HEADQUARTERS. THERE 
WILL BE NO ADDITIONAL PERSONNEL SAVINGS SINCE THE SUPERVISORY POSITION HAS 
ALREADY BEEN ELIMINATED AND THE SECRETARY IS STILL NEEDED TO DO THE WORK 
FOR THESE POSITIONS. 



Table 2-8: Disposition of Personnel and Equipment - Summary;, Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a seDarate Table 2-B must be completed for each combination of 
l o s i n ~ l ~ a i n i n ~  bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should not include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven  to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i p ~ e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table .  



Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as 
required to be relocated in Table 2-B and the rationale for relocating this equipment. 
Attach additional sheets as necessary. 

Tvpe of Eauipment/Vehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFTEQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIATED STORAGE, FLEETDEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AN AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

Table 2-B: Disposition of Personnel and Equipment - Summ 
From Losing Base:NAVAIRTECHSERVFAC , PHILA 

NAVAIR TECHNICAL MANUALS - MISSION ESSENTIAL AS THE ONLY 
PAPER COPIES OF EVERY ACTIVE CENTRAL SOURCE FOR THIS DATA 
MANUAL (BASIC WITH ALL CHANGES) FOR FLEET USERS AND RESEARCH 
RETAINED FOR LEGAL PURPOSES REQUIREMENTS 

To Gaining 

Officer 
Billets 

Enlisted 
Billets 

Civilian 
Positions 
Mili tary 
S tuden t s  
Tons of 
Mission 
Equipment  
Tons of 
Suppor t  
Equipment  
Number of 
Light 
Vehicles 
Number of 
Heavy  
Vehicles 

Base: NAS 
1996 

, NORTH 
1997 

ISLAND 
1998 

1 
1999 

1 

1 7 3  

0 

2 19 

0 

0 

0 

2000 

1 

173  

0 

219 

0 

0 

2001 

i 

Total 
1  

0 1 



Table 2-C: Eliminated Billets/Positions; 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overhead/support eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billetslpositions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
"Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as  necessary, to  include each 
host l tenant  act iv i ty  with el iminated posit ionslbi l lets .  



Table 2-0: Manpower  Reconciliation Data;, It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



N o t e s :  Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billetslpositions moving, eliminated and remaining at the 
Losing Base) must  equal Line D (the number of billetslpositions at the 
end of FY 2001 ). 

Table 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-): 
C. Prior BRAC 

Changes (+/-): 
D. End FY 2001 : 
Moving to 
(List each Gaining 
Base): 
1. NAS, NORTH 
ISLAND 
2. 
3. 
4. 
5 .  
6. 
7.  
8. 
9. 
10.  
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
Bil lets/Posit ions:  
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 
and G:  

2-D: 
Officers 

3  
0  

0  

3  

1  

1  

2  

0 

3  

Manpower Reconciliation Data 
Enlisted 

1  
0  

0  

1  

1 

Civilians 
2  2  3 

0  

0  

2 2 3  

1 7 3  

1 I 1 7 3  1 0  1 7 3  

Mil Stu 
0  
0  

0  

0 

0  

0 

0 

1  

Total 
2  2 'i 

0 

0 

227 

175  

5 0 

0 

2  2  3  

5 2 

0 

2 2 7  



Table 2-E: Caretaker Requirements (Mothball Scenarios Only);z Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activitv will be mothballed as o p ~ o s e d  to closed 
or realigned. Scenario data call taskings will identifv if this is a 
"mothball" scenario. This area should be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be 
required to remain permanent lv  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

- 

Losing Base Name: NAVAIRTECHSERVFAC , PHILA 

Military 
Caretakers  
Civilian 
Caretakers  

1996  

- 

- 

1997 

- 

- 

1998 

- 

- 

1999 

- 

- 

2 0 0 0  

- 

- 

2001  

- 

- 

Total 
- 

- 



Table 2-F: Dynamic Base Information; 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data;: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs,  etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identifv routine moving: or  uersonnel costs. which are calculated automatically by 
the COBRA algorithms. nor should it be used to identifv one-time unique moving costs 
which will be addressed separately in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)) .  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $ 0 NIA NIA 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identify routine moving or personnel savings. which are calculated automaticallv by 
the COBRA alporithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call), or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)) .  

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Cost FY Descr i~ t ion  
1. $0 NIA NIA 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Cost F Y  - - Gaining: Base Desc r i~ t ion  
1 .  $1 10,000 98 NAS , NORTH ISLAND BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the closurelrealignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in o ~ e r a t i n g  costs. Remember, any salary savings resulting from 
eliminated military billets andlor civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is  included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring inc reases  in mission costs associated with the closurelrealignment of 
the losing base andlor transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as  necessary. 

Net Mission Costs (Cost Increases) Worksheet 
L o s i n g  Base:NflUflIRTECHSERUFflC, PHlL f l  

FY 2001 
a n d  

Beyond 
Gaining Base 

1 .  

F Y 
1997 

F Y 
1996 

Description:  
2. I I I I i I 
Description:  

F Y 
1998 

I 3 .  
Description:  
4. I I I I I I 
Description:  
5 .  I I 1 I 
Description:  

I I I 

F Y 
1999 

F Y 
2000 



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases  in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

NOT APPLICABLE. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
L o s i n g  Base: NflUfllRTECHSEflUFflC , PHlLf l  

Gaining Base 

1 .  

F Y 
1996 

Description:  

F Y 
1997 

F Y 
1998 

2. I I I I 

FY 
1999 

FY 2001 
F Y a n d  

2080 Beyond 

Description:  
3 .  I I I I I I 
Description:  
4 .  I 1 I I I I 
Description:  

, 5 .  I I I I I 
Description:  



f. Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)) .  

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost FY Description 
1. $ 0  NIA NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will beg in  and describe the nature of the savings. Only savings directly attributable 
to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY Description 
1. $ 0  NIA N/A 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Revenues No. of Acres Rationale 
1. $ 0  NIA NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement Cost Avoidances. Identify a n  y procurement  cost  
avoidances which would be realized as a result of the closurelrealignment scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no 
longer be required as a result of the closurefrealignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost EX One-TimetRecurring 
1. $0 NIA N/A 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 
Facility KSF Shutdown: ALL 



Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in ($000). 

Ta b l e ; 2-F: Dynamic Base Information Summary 
Losing Base: NAVAIRTECHSERVFAC, PHILA 



Complete a s e ~ a r a t e  .Enclosure (3 )  - Gaining Base Questions;, as appropriate, 
for  each "gaining" base involved in the closure/realignment scenario.  
Make additional copies of this enclosure as  necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

)I Gaining Base: 1 NAS, NORTH ISLAND 11 

Table 3-A - Dynamic Base Information;, Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data;  

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c o n d ,  separately identify any other One-Time Unique costs. Finally, when 
t ransferr ing these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functions/personnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data  to Summary Table. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Location 
1 .  $ 0  NIA NIA 

NOTE: THE ADDITION OF 175 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identifv routine moving or ~e r sonne l  costs. which are calculated automaticalllr, by 
the COBRA algorithms, nor should it be used to identifv one-time uniaue moving: costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTER ROOM 
2. $ 5 0  K 98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
3. $ 1 0 K  98 TELEPHONE LINJ3 ACTIVATION COSTS 100 PRIMARY 

LINES @ $1 00. PER LINE. 
4. $250 K 97 INSTALLATION OF A T-1 LINE COMMUNICATIONS LINK BETWEEN 

NATSF LAN AND JEDMICS SYSTEMS AND NAS, NORTH ISLAND 
BACKBONE FOR ACCESS TO THE NAVWAN AT THE NAVAIR 
HEADQUARTERS SITE, NAWC, PATUXENT RIVER, MD. 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in' the Introduction section). This area should not be used to 
identify routine moving or versonnel savings, which are calculated automaticallv by 
the COBRA alnorithms. Do not include MILCON Cost Avoidances (which were 
identified in a separate data call), or Procurement Cost Avoidances (which are 
covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS , NORTH ISLAND 

Cost FY Descrivtion 
1. $ 0  N/ A N/A 

Enclosure (3) 



BRRC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at  closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAS . NORTH ISLAND 

Cost FY Description 
1 .  $ 0  NIA NIA 

NOTE: THE ADDITION OF 175 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will beein  and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS . NORTH ISLAND 

Annual Cost FY D e s c r i ~ t i o n  
1. $ 0 N/ A N/A 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS . NORTH ISLAND 

Annual Savings FY Description 
1. $ 0  NIA NIA 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, 
year in which purchase will occur and a brief description identifying why the land 
needs to be purchased. 

Gaining Base: NAS . NORTH ISLAND 

Cost No. of Acres FY Description 
1. $ 0  Nl A N/A NI A 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING SITE TO ACCOMMODATE THE 175 
ADDITIONAL POSITIONS. 

Enclosure (3) 



BRflC-95 SCENARIO DEUELOPMENT DflTfl CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements;, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of the cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
F B  - Feet of Berthing 
S F  - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 
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B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicaVDentaI Clinics, etc., shown in  square feet. 

Enclosure (3) 



BRAC-95  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

NOTE: THERE IS EXISTING SPACE LOCATED AT THE GAINING SITE FOR USE AS 
ADMINISTRATIVE OFFICE SPACE TO SUPPORT 175 PERSONNEL IN ADEQUATE SPACE OF 150 
GROSS SQUARE FEET PER PERSON. THERE IS ALSO SPACE TO SUPPORT 6,000 SQ FT OF 

Enclosure (3 )  

I 
Table 3-B: MILCON Requirements 

Gaining Base Name:NAS 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Adminis t ra t ive  

, (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
Supply/S torage 
(SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Envi ronmenta l  
Other: 
- 
- 
- 

, NORTH 
New 

C o n s t r u c t i o n  
R e q u i r e m e n t  

NIA 
NI A 
NI A 

NI A 

NIA 

NIA 
NIA 
NIA 

NIA 

N/A 

N/A 

NIA 

N/A 

N/A 
N/A 
NIA 

NIA 

$ N/A 

$ N/A 
$ 
$ 

ISLAND 
R e h a b i l i t a t i o n  
R e q u i r e m e n t  

N/ A 
N/A 
NIA 

NIA 

N/ A 

N/A 
N/ A 
N/ A 

N/A 

N/A 

N/A 

N/A 

NIA 

N/A 
N/ A 
NIA 

N/ A 

$ NIA 

$ N/A 
$ 
$ 

Comment  



FILESlLEKTRIEVER, A 2000 SQUARE FOOT DRAWING AREA AND A 1,000 SQUARE FOOT 
RAISED FLOOR EDMICS DATA PROCESSING ROOM. 

Enclosure (3) 
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BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 

NONE I I 

4. Additional Comments: 
Personnel impact too small to have any effect on Family Housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFF'INGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

3bL A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECmT *ON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) - 
Title 

2 7  Shn~avr l  1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT F m L O N  1 ,EVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

w 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

1 L. ;Li/&l(/ 
NAME (Please type or print) Signawre 

J . . ~ e c l a l ~ s t  1 / JL ,  1% 
Title Date 

Resource 
Division 

!z 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( I )  





BRAC-95 Scenario Development Data Call Tasking 

Scenario Number: 

Scenario Title: 

Description of Closure/Realignrnent Scenario 

Close NAVAIRTECHSERVFAC Philadelphia. Consolidate at SPCC Mechanicsburg. 

3-20-0160-03 1 

NATSF 

Due Date: 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing the base(s1 
identified as being closedlrealinned, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 3-20-0160-031A. 

1300 EST, 20 November 1994 

BSAT Points of Contact 

Any questions concerning this specific closurdrealignment scenario should be addressed 
to the BSAT Technical Centers Team at (703) 68 1-049 1. General questions regarding 
COBRA or other costing issues should be addressed to Mr. David Wennergren at (703) 681- 
0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 7 67 NAVAIRTECHSERVFAC 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Suucture 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

uxc Nmm 
62767 NATSF 

PLANNED FORCE 
W O R  BEGIN FY 1996 STRUCTURZ CHANGES END RI 2001 

CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

COMNAVAIRSYSC 0 0 1 0 0 0 0 0 0 0 1 0 

TOTALS z 0 0 1 0 0 0 0 0 0 0 1 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 
UIC NAMILS CLILIMANT CITY STATE OFF ENL CIV DOD CLOSED? FY 

,. pago -I 1 

N 62767 NAVAIRTECHSERVFAC DET COMNAVAIRSYSC LEMOORE CA 
N 62767 NAVAIRTECHSERVFAC DET COMNAVAIRSYSC MOFFET FIELD CA 
N 62767 NAVAIRTECHSERVFAC DET COMNAVAIRSYSC OAK HARBOR WA 
N 47809 NAVAIRTECHSERVFAC PE DET COMNAVAIRSYSC WASHINGTON DC 
N 47181 NAVAIRTECHSERVFAC QA DET COMNAVAIRSYSC NORFOLK V A 
N 42197 NAVAIRTECHSERVFAC QA DET COMNAVAIRSYSC NORFOLK V A 
N 45013 NAVAIRTECHSERVFAC QA DET COMNAVAIRSYSC SAN DIEGO CA 
N 62767 NAVIARTECHSERVFAC DET CECIL COMNAVAIRSYSC CECIL FIELD - FL 

46837 NAVIARTECHSERVFAC QA DET COMNAVAIRSYSC SAN DlEGO CA 

TOTALS r 1 0 1  581 0 

0 
0 
0 
1 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1 
1 
0 

55 
0 
0 
0 
1 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 



Department of the Navy 
1 Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
C 

CAP T bmr) COO k 
b 

Organization : - /~LP;IJ~~ 
Fax Number : 

b OLI-18 r5 

* * * * *  48 Hour Turnaround Required * * * * *  

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignrnent scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
elirninated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

Number of Pages, including cover page: 3 7 I 

- 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/reaIignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
B ase(NFADB ) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data CaU 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

Each Scenario should be considered as a distinct, stand alone 
closure/realignment alternative. 





kl ief .  
)4EXI' E-OH 

WILLIAM J. TINSTON,JR. RADM USN 
NAME @'least type u print) 
ASSISTANT COMMANDER 

Sitle Datt 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I ~Rnify @at ?he idomatjoa conuiDed P a d n  Is ximate & co@ett to sSt best c ~ f  my knowledge a& 
&lief. 

h l3X  Ec"KEl .N  LEVa (if aqpljc&le) 

Activity 

I certif j h a t  the information contained hzreiD is ; i c W  ad wmplstt to $12 k d  of my kwuldge aod 
kljef.  

MAlOR mIA;v LE 

W.C. BOWES, VXDM USN 
NAME (Pkise t).p or print) t sigmturr 

CO?lXQ?)ER - 
I7 tle Date 

NAVAL AIR SYSTEMS C O K U N D  

Activity 

I c e d f y  h a t  informztjon conkined hercjn is a c ~ w t e  md comyiele lo the best of my knowledge and 
belief. 

DEPUTY CHZEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY C H E F  OF STAFF ( T X S T W T I O K S  & LOGlS'IICS) 

W. A. EARNER ;o >i 
- 
N A ~ E  or print) ' L - -  Signawe 

5 tle Date 



REVISION TO BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
SCENARIO NO. 3-20-0160-031PI. 

SCENARIO TITLE - NATSF (TO SPCC MECHANICSBURG) 

In light of discussions and questions that have arisen on 
11/23/94 and 11/25/94 with AIR-3.0A and AIR-09B1 we have revised 
our submission for the Enclosure (1) Data Call Summary. The 
additional 3 civilian position savings are the result of the 
following assumptions: 

Based on conversations with SPCC, Mechanicsburg they 
cannot assume the responsiblities of operating and maintaining 
the Joint Engineering Data Management Information Control System 
(JEDMICS) and NAVAIR Technical Manual Distribution Management ADP 
Systems without an increase in manpower resources. However, 
there would be a savings of two supervisory positions and one 
computer programmrner position (currently responsible for general 
MIS support rather than support of the direct operating systems 
specified above) as a result of the consolidation. SAVINGS = 
3 Civilians. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 

provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING, 
SCENARIO NUMBER 3-20-0160-031R1 

SCENARIO TITLE - NATSF 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E. BURD 
NAME (Please type or print) ~ i e t u r e  

COMMANDING OFFICER a>- Q O J  s+ 
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. - 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario  Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, I-B 
and 1-C. 

Table 1-A: Scenario Descri~tion.  Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this closurelrealignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No. :  
S c e n a r i o  
T i t l e :  
Date :  

3 - 2 0 - 0 1 6 0 - 0 3 1 w  

NATSF 

NOVEMBER 25, 1994 

Table 1-C: Losina/Gainina Bases lnuolued in Scenario. Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 
Organizat ion1 
Code: 
Office Phone 
Number :  
Fax Number: 
Home Phone 
Number:  

Enclosure (1) 

MICHAEL E. CLARK 
NATSF I 01 1 

(215) 697 - 6648 

(215) 697 - 4819 
(609) 764 - 1401 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closurelrealignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

K Losing Base(s) I Gaining Base(s) ( W o r k l o a d / M i s s i o n s  I[ 

II I I NAVAIR TECHNICAL DATA 
I II 

NAVAIRTECHSERVFAC, 
PHILA 

Note: If an activity/function will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1 )  

SPCC, MECHANICSBURG 
T r a n s f e r r i n g  

ACQUISITION/ 
MANAGEMENT OF 



Complete a separate Enclosure (2) - Losing Base Ouestions for each "losing" 
base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

Losing Base: 1 NAVAIRTECHSERVFAC, PHILADELPHIA 1 
The first five tables in this enclosure will be used to identify the movement 

andlor elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconc i l i a t ion .  

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
.personnel to NAVSTA B and. NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity or other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition of Personnel - Detail Data, Please review the Base Loading 
Data Attachment and annotate any corrections, as necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billetslpositions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billetslpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: N R U R I R T E C H S E R U F A C ,  PHILA 
To Gaining Base: SPCC, MECHRNICSBURG 
UIC Name Type 1996 1997 1998 1999 2008 2001 Total 
627 Officer 2 2 
67 

Enliste 1 1 
d 
Ciuilian 20 1 20 1 
Mil Stu 0 0 

P 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF ATTACHMENT 1 : BASE 
LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY WILL NOT NEED TO BE 
RELOCATED. 



Table 2-6: Disposition of Personnel and Equipment - Summary, Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be completed for each combination of 
losinglgaining bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should not include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i ~ p e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table .  



Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as 
required to be relocated in Table 2-B and the rationale for relocating this equipment. 
Attach additional sheets as necessary. 

T V D ~  of Eaui~ment/Vehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFTIEQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIATED STORAGE, FLEETDEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AN AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

NAVAIR TECHNICAL MANUALS MISSION ESSENTIAL AS THE ONLY 
CENTRAL SOURCE FOR THIS DATA 
FOR FLEET USERS AND RESEARCH 
REQUIREMENTS 



Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets andlor Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overheadlsupport eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

'Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
ONon-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity with eliminated posit ions/bi l lets .  



Table 2-0: Manpower Reconciliation Data, It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



N o t e s :  Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billetslpositions moving, eliminated and remaining at the 
Losing Base) must  equal Line D (the number of billets/positions at the 
end of FY 2001). 

- 

Table 

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-): 
C. Prior BRAC 

Changes (+I-): 
D. End FY 2001: 
Moving to 
(List each Gaining 
Base): 
1. SPCC, 
MECHANICSBURG 
2. 
3 .  
4. 
5. 
6. 
7. 
8. 
9. 
10. 
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
BilletsIPositions: 
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 
and G: 

2-D: 
Officers 

3  
0 

0 

3 

2 

2  

1  

0 

3  

Manpower 
Enlisted 

1 
0 

0  

1  

1 

1  

0 

0 

1 

Reconciliation Data 
Civilians Mil Stu Total 

223  0  227  
0  0 0  

0 0  0  

223  0  2  2  7  

201  0  204  

201 0  204  

2 2 2 3  

0 0 

223 227 



Table 2-E: Caretaker Requirements (Mothball Scenarios Only), Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activitv will be mothballed as o p ~ o s e d  to closed 
or realigned. Scenario data call taskings will identifv if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be 
required to remain permanen t lv  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

NOT APPLICABLE 

l a ~ l e  4-a: LaretaKer ~ e q u l r e m e n t s  ('.lvlotnoall'. scenarios un ly  

Losing Base Name: NAVAIRTECHSERVFAC , PHILA 

Military 
Caretakers 
Civilian 
Caretakers 

1 9 9 6  

- 

- 

1997  

- 

- 

1998  

- 

- 

1999  

- 

- 

Total 
- 

- 

2000  

- 

- 

2001  

- 

- 



Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-F) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv 
the COBRA algorithms. nor should it be used to identifv one-time uniaue moving costs 
which will be addressed separatelv in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $ 0 NIA NIA 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identifv routine moving or personnel savings. which are calculated automatic all^ by 
the COBRA alsorithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which i t  
will occur and describe the nature of the savings. Only savings directly attributable 
to the closurelrealignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Description 
1. $0 NIA NIA 

c .  One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Cost FY - - Gaining Base Descr i~t ion 
1 .  $1 10,000 98 SPCC, MECHANICSBURG BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes in mission costs that result from the closure/realignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAMPUS costs/savings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or  ADP/telecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in operating costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be identified as a number of 
billets/positions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billets/positions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to  show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring i n c r e a s e s  in mission costs associated with the closurelrealignment of 
the losing base andlor transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Net Mission Costs (Cost Increases) Worksheet 
Loslng B a s e : N R U R I R T E C H S E R U F f l C ,  P H I L A  

Add additional lines to worksheet as necessary. 

Gaining Base 

1 .  
Description:  
2. I I I I I 1 
Descr ip t ion:  
3.  I I I I I I 
Description:  
4. I I I I 1 I 
Description:  
5 .  I I I I I I 

.Descr ip t ion:  

F Y 
1996 

F Y 
1997 

F Y 
1998 

FY 2001 
F Y F Y a n d  

1999 2000 Beyond 



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring dec reases  in mission costs associated with the 
closurelrealignment of the losing base andlor transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
Losing Base: NflUflIRTECHSERUFflC , PHlLfl  

Gaining Base 

1. 
Description:  
2. I I I I I I 
Description:  
3 .  I I I I I 1 
Descr ip t ion:  
4. I I I I I I 
Description:  
5 .  I I I I I I 
Description:  

F Y 
1996 

F Y 
1997 

F Y 
1998 

F Y 
1999 

F Y  
2000  

FY 2001 
a n d  

Beyond 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost Description 
1. $ 0 NI A N/ A 

g- Miscellaneous Recurring Savings. Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
-algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will beg in  and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY D e s c r i ~ t i o n  
1. $ 0  N/ A N/A 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Revenues No. of Acres Rationale 
1. $ 0  NI A NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement Cost Avoidances. Identify a n  v procurement cost  
avoidances which would be realized as a result of the closurelrealignment scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no 
longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Cost - FY One-TimeIRecurring Explanation 
1. $0 N/A N/A N/A 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 
Facility KSF Shutdown: A L L  



Summarize data shown in response to supporting data questions a. through 
above in the following table. Note that all entries must be shown in ($000). 

T a b l e 2-F: Dynamic Base Information Summary 
Losing Base: NAVAIRTECHSERVFAC. PHILA 

1 1996 1 1997 1 1998 ( 1999 1 2000 1 2001 ( Total  
F 

t . 
c 
. 

One-Time 
Unique 
Costs 
One-Time 
Unique 
Sugs 
One-Time 
Moue 
Costs 

d 

d Net 0 

0 

0 

. 
E 
. 
f 
. 

0 

I 
0 

0 

- 
0 

0 

110 

Mission 
Costs 
Net 
Mission 
Sauings 
Misc Recur 
Costs 

d - d 

0 

0 

110 

- (KSFI 

0 

0 

Fac. Shutdown 

g . 
t 

i 
. 

0 

0 

Misc Recur 
Sauings 

Land Sales 

Procureme 
nt Cost 
Auoid 1 

I 0 

ALL j. 



Complete a separate Enclosure (3)  - Gaining Base Ques t ions ,  as appropriate, 
for  each "gaining" base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

1 ~ a i n i n ~  Base: 1 NAVY SHIPS PARTS CONTROL CENTER, MECHANICSBURG 11 

Table 3-fl - Dynamic Base Information, Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Suppor t ing  Data 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c o n d ,  separately identify any other One-Time Unique costs. Finally, when 
transferring these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functions/personnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Cost FY Location 
1. $ 0  NIA NIA 

Description 
NIA 

NOTE: THE ADDITION OF 204 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated 'automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identify routine moving or personnel costs, which are calculated automaticallv bv 
the COBRA algorithms. nor should it be used to identifv one-time uniaue moving. costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Cost FY Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTER ROOM 
2. $ 5 0  K  98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
-3. $ 1 0 K  98 TELEPHONE LINE ACTIVATION COSTS 100 PRIMARY 

LINES @ $100. PER LNE. 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). This area should not be used to 
identify routine moving or personnel savings. which are calculated automaticallv by 
the COBRA algorithms. Do not include MILCON Cost Avoidances (which were 
identified in a seDarate data call). or Procurement Cost Avoidances (which are 
covered in the losing: base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Enclosure (3)  



BRAC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should- be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Q&t FY Description 
1. $ 0 N/ A N/A 

NOTE: THE ADDITION OF 204 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Annual Cost FY Descr i~ t ion  
1 .  $ 0 N/ A NIA 

Enclosure (3) 



BRflC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER. MECHANICSBURG 

Annual S a v i n ~ s  - F Y  Description 
1. $ 0  N/A N/ A 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, 
year in which purchase will occur and a brief description identifying why the land 
needs to be purchased. 

Gaining Base: NAVY SHIPS PARTS CONTROL CENTER, MECHANICSBURG 

Cost No. of Acres FY Descr i~t ion 
1. $ 0 N/ A N/A N/A 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING BASE TO ACCOMMODATE THE 204 
ADDITIONAL POSITIONS. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 
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BRAC-95 SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Table 3-0 - Military Construction Requirements, Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of the cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL  - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 



B R A C - 9 5  S C E N A R I O  D E U E L O P M E N T  DATA CALL  
ENCLOSURE [31 - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied 'Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

Supply/S torage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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B R A C - 9 5  S C E N A R I O  DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

COMMENT: EXISTING WAREHOUSE SPACE WILL BE CONVERTED IN FY97 TO 
ADMINISTRATIVE OFFICE SPACE TO SUPPORT 204 PERSONNEL IN ADEQUATE SPACE OF 150 
GROSS SQUARE FEET PER PERSON. THIS WILL INCLUDE SPACE TO SUPPORT 6,000 SQ FT OF 

- 

Enclosure (3) 
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I 
Table 3-B: MILCON Requirements 

Gaining Base Name: 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Administrative 
(SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 

, (SF) 
SupplyIS torage 
(SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Environmental 
Other: 
- 
- 
- 

New 
Construction 
Requirement 

NIA 
NIA 
NIA 

NIA 

0 

NIA 
NIA 
NI A 

NI A 

NIA 

NI A 

NIA 

NIA 

NIA 
N/ A 
NI A 

Nl A 

$ NIA 

$ NIA 
$ 
$ 

Rehabilitation 
Requirement 

NI A 
NI A 
NI A 

NIA 

36,000 

NI A 
NIA 
NIA 

NIA 

NIA 

NIA 

NI A 

NIA 

N/ A 
NIA 
NIA 

NIA 

$ NIA 

$ NIA 
$ 
$ 

Comment 

SEE BELOW 



FILESILEKTRIEVER SPACE, A 2000 SQUARE FOOT DRAWING AREA AND A 1,000 SQUARE 
FOOT RAISED FLOOR EDMICS DATA PROCESSING ROOM. NOTE THAT THIS SCENARIO 
DEVELOPMENT ASSUMES THAT THE AVIATION SUPPLY OFFICE (ASO) WILL RELOCATE TO 
SPCC IN FY98. 
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CAPACITY ANALYSIS : 
DATA CALL #4 WORK SHEET FOR 
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FACILITY 
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1. Historical and Projected Workload. Use Tables 1.1, 1.2,  1.3 & 1.4 below to 
provide historical and currently projected workload data for your activity in 
terms of funding and workyears. Assume previous BRAC closures and 
realignments are implemented on schedule. Dollar amounts should be in then-year 
dollars. Workyears should be separated for in-house government efforts and on- 
site contractor work. 

a. Use Table 1 .1 to provide data on your site. 

b. Use Table 1.2 to provide data on your Detachments that did not receive this 
Data Call directly. compile the information from all of these Detachments into one 
table. Attach a list of the titles & UIC's of the Detachments included in the 
table. 

c. For FY's 1993 thru 1997 provide a breakout of the "Total Funds Budgetedf' 
line showing the appropriation and amounts of funding budgeted from your major 
customers. Major resource Sponsors are defined as, but not limited to, all 
systems commands, ONR, SSPO, CNO, FLT CINCs, Other DON, Other DOD by 
Department, Other Federal Government, All other. Use Table 1.3 to report this 
breakout for your site. Use Table 1.4 to report this breakout for your compiled 
Detachments that did not receive this Data Call directly. Provide separate tables 
for FY's 1993 thru 1997. 

Use the following definitions when providing data for the tables below: 

Workyears: Consistent with those used in the preparation of inputs to the 
President's budgel. 

In-House government efforts or In-House workgears: Includes both military 
and civil servant employees 

On-Site Contractor workyears: Actual or estimated workyears performed by 
support contractors with workyears defined consistent with the definition used 
in the President's budget. 

- 

On-site Contractors: Those contractors that occupy space directly on the site 
on nearly a full time basis. 

Total Funds Budgeted: The funds used as inputs to the President's Budget. 

Civilian Personnel On-Board : Full Time Permanent employees ( FTP ) . 

Page 
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Table 1.1 Historical and Projected Workload for NAVAIRTECHSERVFAC, PHILA* 

V 
(UIC N62767 1 

Total 
Total Funds Direct Actual 

Fiscal Funds Received Punds 
cite Budgete Actual Onsite 

Yem Budgete In-House 

d (SKI 
w'O Received Direct 

Cite ($K) (SKI 
I 

* Includes Detachment numbers from Table 1.2. 

** Assigned new function previously not budgeted for - formerly a portion of 
NAVWESA, Washington DC Navy Yard. 

Note: Reimbursable Workyears are not included in the above totals. Reimbursable 
breakdown is as follows: 

WYs 21 21 21 19 18 17 21 21 19 17 17 17 

Page - of - 
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Table 1.2 Historical and Projected Workload for Detachments of 
NAVAIRTECHSERVFAC. PHILA, w (UIC N62767 1 

* Assigned new function previously not budgeted for - formerly a portion of NAVWESA, 
Washington DC Navy Yard. 

Note: FY95-97 are planning estimates only. Detachments are not budgeted for separately. 

List of Detachments included as Attachment (A) 

Page - of - 
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Note : Dollars are in millions. 

* Unknown at this time. 
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TABLE 1.4 FY 1993-J BREAKOUT OF FUNDS BUDGETED for DETACHMENTS of NAVAIRTECHSERVFAC, PHILA 

Note: Our Detachments receive only O&M,N funding for labor and support, such as travel and supplies. 
All funding is provided by NATSF, Philadelphia and they do not have a separate budget. The dollars for 
planning purposes on Table 1 .2 ,  above can be used here if necessary. 

Page - of - 
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2. Current Class 2 Assets. Complete Tables 2.1 thru 2.6 below as directed. 
Tables 2.1, 2.2 & 2.3 will define the Class 2 property owned or leased by your 
activity (less Detachments). Tables 2.4, 2.5 & 2.6 will define the combined Class 
2 assets owned or occupied at your Detachment sites which did not receive this 
Data Call directly. Report space holdings and assignments as of 31 March 1994. 
Provide numbered notes to explain imminent changes, additions & deletions such 
as previous BRAC realignments, MILCON (including BRAC related MILCON) & 
Special Projects that are currently programmed in the FYDP. Give the project 
number & title, cost, short description, quantity of additional square footage, 
award date, estimatedlactual construction start date and estimated BOD. Square 
footage of space is to be reported in "Gross Floor/Building Area" (GFIBA) as 
defined in NAVFAC P-80. Many of the P-80 Category Code Numbers (CCN1s) 
have assets that are reported in units of measure other than square feet (SF). 
The only unit of measure desired for this Data Call is SF. Only report the assets 
in each CCN that are normally reported in SF. 

For your Site: 

a. Use Table 2.1 below to indicate the total amount of Class 2 space at your site 
for which you are the plant account holder as of 31 March 1994. 

Not applicable. We are a tenant and own no Class 2 property. 

b. Use Table 2.2 below to indicate the total amount of your Class 2 space 
reported in Table 2.1 that is assigned to your tenant commands and/or 
independent activities at your site as of 31 March 1994. . - 

Not applicable, see above. 

c. Use Table 2.3 below to indicate the total amount of Class 2 space, for which - 
you are not the plant account holder, but which is utilizedlleased by you (less 
Detachments). Provide numbered notes to identify the title and UIC of the plant 
account holder/lessor, quantity of leased space and the associated lease cost. 

We use space on the Naval Aviation Supply Office (UIC - N00383) compound 
at no cost. We have the same arrangement at our detachment sites (see 
attachment (a) for their location). Sometime in the next 2-3 years we will be 
consolidated into one building on the AS0 Compound as the result of BRAC-93 
decisions concerning other activities relocating to the base. Our total square 
footage in Philadelphia will shrink from 82,241 to approximately 48,000. The 
estimated cost for this move/consolidation is $1.5 million, as reported by the host 
- ASO. 
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rational & 
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1 Totals I I I I 
Not Applicable. 
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d. In accordance with NAVFACINST 11010.44E, an Inadequate facility cannot be made 
Adequate for its present use through  economically justifiable meansw. For all the 
categories above where Inadequate facilities are identified provide the following 
information: 

(1) FACILITY TYPE/CODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGFWMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 

BASEREP? 
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Table 2.2 Main Site Claee 2 Space of 
1 

(UIC - 

N o t  applicable to PULTSF. We have no Claee 2 property, nor do we have tenante. 
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GF/BA 
Aeeigned 

(=PI 

~m'uua! PULVFAC 

Name 
(*'') 

UIC catego- 



Building type 

Operational & 
  raining 

Maintenance & 
Product ion 

Science labs 

Aircraft labs 

category 
code 

100 

200 

310 

311 

Miesile and Space 
labs - 
Ship and Marine 

312 

313 
labe 

Ground 
Transportation labs 

Weapon and Weapon 

Adequate 

314 

315 
systems labs - 

Ammunition, 
Explosives, and 
Toxic8 labs 

Electrical Equip. 
labs 

Propulsion labs 

Miscellaneous labs 

316 

317 

318 

3 19 

Underwater Equip. 
labs 

Sub- 
standard 

320 

Technical Services 
labs 

Supply Facilities 

Hospital & other 
Medical 

I 

Other I 
I 

32 1 

400 

500 

Administrative 
Facilities 

Housing & Community 

Utilities & Grounds 

Page - of - 
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In- 
adeauate Total 

600 

700 

800 

82.241* 82.241* 



Totale 82.241* I I 82.241* 

w * See the comments in response to paragraph 2.c concerning a BRAC related impact. 
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For your Detachment sites no t  r e ce iv ing  t h i s  Data C a l l  d i r e c t l y :  

e. U s e  Table 2.4 below t o  i n d i c a t e  t h e  combined t o t a l  amount o f  Claae 2 space 
t h a t  i s  occupied by your Detachments f o r  which you are t h e  p l a n t  account  ho lde r  as 
of  31  March 1994. At tach  a l ist  wi th  t h e  t i t les  and U I C ' s  of  t h e s e  Detachments. 

N/A. W e  are no t  a C l a s s  2 p roper ty  holder .  

f .  U s e  Table 2.5 below t o  i n d i c a t e  t h e  t o t a l  amount of  your C l a s s  2 apace 
r epo r t ed  i n  Table 2.4 t h a t  is  ass igned t o  t e n a n t  commands and/or  independent 
a c t i v i t i e s  as o f  3 1  March 1994. Include numbered no t e s  t o  i n d i c a t e  t h e  Detachment 
si te t h a t  h o s t s  t h e  t enan t .  

N/A, see above. 

g. U s e  Table  2.6 below t o  i n d i c a t e  t h e  combined t o t a l  amount of  C l a s s  2 space  
u t i l i z e d / l e a s e d  by your Detachments f o r  which you are no t  t h e  p l a n t  account  ho lder .  
Provide numbered no t e s  t o  i n d i c a t e  t h e  q u a n t i t y  of l e a sed  space  and t h e i r  a s s o c i a t e d  
r e n t a l  c o s t .  

W e  u s e  space  a t  va r i ous  sites f o r  our  Detachments a t  no c o s t  (see at tachment  
( a )  f o r  t h e i r  l o c a t i o n ) .  
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T a b l e  2.4 C l a s e  2 beets of Occupied by Detachmente 
N/A. 

Building type 

Operational & 
Training 

Maintenance & 
Product ion 

Ship and Marine 
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NAVFAC 
(P-80) 

category 
code 

100 

2 00 

GF/BA (KSF) 

Adequate 
Sub- 

standard 
In- 

adeauate Total 



h. In accordance with NAVFACINST 11010.44E, an Inadequate facility cannot be 
made Adequate for its present use through "economically justifiable means". For all 
the categories above where Inadequate facilities are identified provide the 
following information: 

(1) FACILITY TYPE/CODE: 
(2) WHAT MAKES IT INADEQUATE? 
(3) WHAT USE IS BEING MADE OF THE FACILITY? 
(4) WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
(5) WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
(6) CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
(7) HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON YOUR 

BASEREP? 

Not applicable for our Detachments. 
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Table 2.5 Class 2 Space a t  Detachment Sites  of ( U I c  - 
8 

Assigned t o  Tenante 

N/A, we have no Clase 2 space nor do we have tenants. 

Page - of - 
UIC 



Table 2.6 Class 2 Space Utilized/Leased by Detachments of NAVAIRTECBSERVFAC, PHIm 

ile and Space 
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I 17.718 I 
Note: Space provided by other Navy act iv i t i ee  at  no cost .  
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3. Clams 2 Space Available for Expaneion. An activity's expansion capability 
is a function of it's ability to reconfigure and/or expand existing facilities 
to accept new or increased roles. Such a reconfiguration may require 
rehabilitation or buildout of a space to support the new or expanded role. & 
space expansion could include converting an underutilized storage space into 
laboratory spaces, or buildout of a high bay area into a multifloor 
office/laboratory space. All questions refer to Class 2 property for which 
ou are the plant account holder as of 31 March 1994. Do not report any 

zurrentlY programmed changes or additions previously reported in question 12 
above. Expansion opportunities must follow the guidance of NAVFAC P-80 for 
the appropriate facility category code, as well as applicable fire and safety 
codes. Personnel loading density should not exceed those specified in the P- 
80. Space is only available if it is currently unoccupied or the current 
occupants are officially designated for relocation. Report space as Net Floor 
Area (NFA) as defined in the P-80. Do not include opportunities that are 
being reported by your Detachments who received this Data Call directly. 
Reported expansion opportunities must be able to accommodate the necessary 
ancillary facilities and equipment, such as adequate parking space, required 
to support the amount of people projected. 

The below questions are not applicable, we are a tenant activity. 

a. What is the maximum quantity of space that could be made available for 
expansion to accommodate other functions and/or increased efforts? Report in 
terms of the "Current NFA" as shown in Tables 3.1 & 3.2. 

SQFT . 
b. How much of the space reported in question 3.a. above is currently 

available with minimal or no reconfiguration costs? Report in terms of the 
"Current NFA" as shown in Tables 3.1 & 3.2. 
SQFT . 

c. Use Table 3.1 below to indicate the constrained growth opportunities 
for accepting expanded or new roles. Constrained growth is defined as growth 
limited to buildings and structures currently on your Class 2 plant account. 
Add numbered notes to highlight and explain opportunities that require 
remediation or waiver of a restriction or encumbrance as part of the 
expansion. Provide lettered notes to clearly identify each opportunity with 
the title & UIC of the site it refers to. The "Current NFA (KSF)" column 
total should match the quantity provided in question Y3.a. above. Annotate 
those opportunities that were used to obtain the answer to question Y3.b. 
above. Report space once, do not use the same space for different expansion 
opportunities. Include in this table space that will become available once 
planned downsizing (separate from BRAC realignments) has been completed, 
provide the estimated completion date of the downeizing effort. 

d. Use Table 3.2 below to indicate additional unconstrained growth 
opportunities for accepting expanded or new roles. Unconstrained growth 
allows for construction of new facilities on existing buildable Clase 1 
property. The only constraint being that the land must currently be on your 
plant account holdings as of 31 March 1994 and free of existing land use 
constraints. Limit new buildings to three stories. Add numbered notes to 
highlight and explain additional opportunities that would require remediation 
or waiver of a land use constraint as part of the expansion. Provide lettered 
notes to clearly identify each opportunity with the title & UIC of the site it 
refers to. Do not include space that has been reported in Table 3.1. 
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Table 3.1 Constrained Class 2 Space Available for Expansion at 

V 
Not applicable . 

Additional Capacity 
Building # / Current Provided By Expansion Estimated 
category 

Height of Coet of 
Code r n A  

# of High Bay 
(BF) W A  (m) Rehab 

(3 digit) 
(BF) 

Personnel ($K's) 
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Table 3.2 Unconstrained Claas 2 Space Available for Expansion at 

w 
N o t  applicable. 
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Building # / 
category 
Code 

(3  d i g i t )  

-rent 
NPA 
(=F) 

Additional Capacity 
Provided B y  Expaneion Height of 

H i g h  Bay 
IWA 
(=F1 

Estimated 
Coet of 
Rehab 
($Keel 

# of 
Personnel 



4. Class 1 Space Available for Expansion. 

The following questions are not applicable, we are a tenant activity. 

a. Identify in Table 4.1 below the real estate resources which have the potential 
to facilitate future development, and for which you are the plant account holder as of 
31 March 1994, or into which, though a tenant, your activity could reasonably expect 
to expand. Complete a separate table for each individual site ( i.e., main base, 
outlying airfields, special off-site areas, etc.) and Detachment that did not receive 
this Data Call directly. The unit of measure is acree. Developed area is defined as 
land currently with buildings, roads, and utilities where further development is not 
possible without demolition of existing improvements. Include in "Restri~ted~~ acreage 
that is restricted for future development due to environmental constraints (e.g. 
wetlands, landfills, archaeological sites), operational restrictions (e.g. ESQD arcs, 
HERO, HERP, HERF, AICUZ, ranges) or cultural resources restrictions. Identify the 
reason for the restriction when providing the acreage in the table. Specify any entry 
in "Other" (e.g. submerged lands). 

b. Are there any constraints such as parking, utilities, legal restrictions that 
limit the potential for using Undeveloped land for expansion? 

c. Explain the radio frequency constraints/opportunities within your Class 1 
holdings. 
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Class 1 Resavcee of (MC: 
Site Location: 

1 

Not applicable, we are a tenant. 

w 
d. Of the total Unrestricted Acres reported above, how much of it has existing 

roads and/or utilities that could support expansion efforts? 
Acres. Explain. 

Land Use 

Maintenance 

Operational 

Training 

R & D  
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Supply & 
Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Navy 
Agricultural 
Out lease 
Program 

Hunting/Fishing 
Programs 

other 

Total : 

Total Acres 
Developed 
Acreage 

Available for 

Restricted 

Development 

Unrestricted 



5 .  Base Infrastructure Capacity. Provide base infrastructure data as of 31 
March 1994. Provide numbered notes to explain imminent changes, additions & 
deletions driven by previous BRAC realignmente, MILCON (including BRAC related 
MILCON) & Special Projects that are currently programmed in the FYDP. Give 
the project number & title, cost, short description, quantity of additional 
square footage, award date, estimated/actual construction start date and 
estimated BOD. 

a. Utilize Table 5.1 below to provide information on your activity's base 
infrastructure capacity and load. Do not report this information if you are a 
tenant activity . 
We are a tenant activity. 

Table 5.1 Baee Infrastructure 

Sewage (GPD) 

Potable Water (GPD) 

Steam (PSI 6 Ibm/Hr) 

Long Term Parking 
. . 

Short Term Parking 

.rlrlr 
b. Maintenance, Repair & Equipment Expenditure Data: Use Table 5.2 below 

to provide data on facilities and equipment expenditures at your activity. 
Project expenditures to FY 1997. Do not include data on Detachments who have 
received this Data Call directly. Do not report this information if you are a 
tenant activity. The following definitions apply: 

We are a tenant activity. 

Maintenance of Real Property (MRP) Dollars: MRP is a budgetary term 
used to gather the expenses or budget requirements for facility work 
including recurring maintenance, major repairs & minor construction 
(non-MILCON) inclusive of all Major Claimant funded Special Projects. 
It is the amount of funds spent on or budgeted for maintenance and 
repair of real property assets to maintain the facility in eatisfactory 
operating condition. For purposes of this Data Call MRP includes all 
Ml/Rl and M2/R2 expenditures. 

Current Plant Value (CPV) of Class 2 Real Property: The hypothetical 
dollar amount to replace a Class 2 facilitv in kind with todav'e 
dollars. Example: the cost today to replace a wood frame bargacks with 
a wood frame barracks. 

Page - of - 
UIC 



Acquieition Cost of Equipment (ACE): The total cumulative acquisition 
cost of all "personal property'' equipment maintained at your activity 
which includes the cost of installed equipment directly related to 
mission execution, such as lab test equipment. Class 2 installed 
capital equipment that is an integral part of the facility will not be 
reported as ACE. 

Table 5.2 Maintenance, Repair C Equipment Expenditure Data for 
(UIC: 1 

N/A, we are a tenant activity. 
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Fiscal Year mw (SM) cmr (SM) ACE ($MI 

1985 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 
i 

- - - - - - - - 



c. Training Facilities: 

N/A, we are a tenant activity. 

(1) By facility Category Code Number (CCN), provide the usage 
requirements for each course of instruction required for all formal 
schools on your installation. A formal school is a programmed course of 
instruction for military and/or civilian personnel that has been 
formally approved by an authorized authority (ie: Service Schools 
Command, Weapons Training Battalion, Human Resources Office). Do not 
include requirements for maintaining unit readiness, GMT, sexual 
harassment, etc. Include all applicable 171-G, 179-~~cCN's. 

Type of Training 

A = STUDENTS PER YEAR 
B = NUMBER OF HOURS EACH STUDENT SPENDS IN THIS TRAINING FACILITY FOR THE TYPE OF 
TRAINING RECEIVED 
C = .  A x B  
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(2) By Category Code Number (CCN), complete the following table for all 
training facilities aboard the installation. Include all 171-E and 
179-xx CCN's. 

For example: in the category 171-10, a type of training facility ie 
academic instruction classroom. If you have 10 classrooms with a 
capacity of 25 students per room, the design capacity would be 250. If 
these claserooms are available 8 houre a day for 300 days a year, the 
capacity in student hours per year would be 600,000. 

( 3 )  Describe how the Student HRs/YR value in the preceding table was 
derived. 

. - 

Type Training Facility/C~~ 

Design Capacity (PN) is the total number of seats 
available for students in spaces used for academic instruction; 
applied instruction; and seats or positions for operational 
trainer spaces and training facilities other than buildings, 
i.e., ranges. Design Capacity (PN) must reflect current use of 
the facilities. 
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6. Ship Berthing Capacity. I f  your a c t i v i t y  has t h e  capacity t o  be r th  sh ips  
f i l l  out  t h e  da ta  sheets  provided a t  TAB A. 

N/A, w e  have no sh ip  berthing function. 

7 .  Operational Ai r f i e ld  Capacity. I f  your a c t i v i t y  owns and operates an 
operat ional  a i r f i e l d  f i l l  out t h e  da ta  sheets  provided a t  TAB B. 

N/A, w e  have no a i r f i e l d .  

8. Depot Level Maintenance Capacity. F i l l  out  t h e  da ta  sheets  provided a t  
TAB C i f  you o r  your subordinate a c t i v i t i e s  perform depot l e v e l  maintenance on 
a piece of equipment o r  system. 

N/A, w e  do not perform Depot Level Maintenance. 

9. Ordnance Storage Capacity. I f  your a c t i v i t y  has t h e  capab i l i ty  t o  s t o r e  
o r  maintain weapons and ordnance f i l l  out  t h e  da ta  sheets  provided a t  TAB D. 

N/A, w e  do not s t o r e  ordnance. 
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TABS A THROUGH D ARE NOT ATTACHED. 

AS NOTED IN THE DATA CALL THEY DO NOT APPLY TO NATSF. 



NAVAL AIR TECHNICAL SERVICES FACILITY 
N62767 

LIST OF DETACHMENTS 

ON BOARD 
CIV - MIL - 

NATSF PRODUCTION ENGINEERING DET WASHINGTON, DC NAVY YARD 54 1 

NATSF QUALITY ASSURANCE DET, NORVA NAS NORFOLK, VA 10 3 

NATSF QUALITY ASSURANCE DET, SDIEGO NAS SAN DIEGO, CA 8 2 

TECH PUB SPEC DETS NAS CECIL FIELD, FL 1 0 
(GENERALLY CO-LOCATED W/NAESU) (NO COST MOVE TO NAS JAX) 

NAS WHIDBEY ISLAND, WA 2 0 

NAS MOFFETT FIELD, CA 1 0 
(REMAINING WITH RESERVES) 

NAS LEMOORE, CA 1 0 

Attachment (A) 



BRAC 95 
DATA CALL 4, NATSF 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. C. BOWES, VADM, USN 
NAME (Please type or print) 

cn-R 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS 
DEPUTY CHIEF OF STAFF (INSTALLATION 

5.8, &eene  ,Ti- 
NAME (Please type or print) 

A c ~ i  n s 
Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, who provide information for 
use in the BRAC-95 process are required to provide a signed certification that states 
111 certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. l1 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1 ) personally vouches for 
its accuracy and completeness or (2) has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package 
and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

DATA CALL #4 - TECHNICAL CENTERSILABS CAPACITY 

I certify that the information contained herein is accurate and complete to the best 
of my &owledge and belief. 

M. J. DOUGHERTY 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

s/9A+ 
Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 

Enclosure (1) 





DATA CALL 1: GENERAL INSTALLATION INFORMATION 
1. ACTIVlTY: Follow example as provided in the table below (delete the examples 
when providing your input). If any of the questions have multiple responses, please 
provide all. If any of the information requested is subject to change between now 
and the end of Fiscal Year (FY) 1995 due to known redesignations, 
realignments/closures or other action, provide current and projected data and so 
annotate.  

O Name 

correspondence 

Commonly accepted short SAME AS ABOVE 
tit le(s) 

" Complete Mailing Address 
Commanding Officer 

Naval Air Technical Services Facility 
700 Robbins Avenue 
Philadelphia, PA 19 1 1 1-5097 

" PLAD 
NAVAIRTECHSERVFAC PHILADELPHIA PA 

O PRIMARY UIC: 62767 (Plant Account UIC for Plant Account Holders) 
Enter this number as the Activity identifier at the top of each Data Call 

response page. 

" ALL OTHER UIC(s): 

2. PLANT ACCOUNT HOLDER: 
O Yes - No X (check one) 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

w 3. ACTIVITY TYPE: Choose most appropriate type that describes your activity and 
completely answer all questions. 

" HOST COMMAND: A host command is an activity that provides facilities for its 
own functions and the functions of other (tenant) activities. A host has 
accountability for Class 1 (land), and/or Class 2 (buildings, structures, and utilities) 
property, regardless of occupancy. It can also be a tenant at other host activities. 

Yes - No X (check one) 

" TENANT COMMAND: A tenant command is an activity or unit that occupies 
facilities for which another activity (i.e., the host) has accountability. A tenant may 
have several hosts, although one is usually designated its primary host. If answer is 
"Yes," provide best known information for your primary host only. 

Yes 2- No - (check one) 

Primary Host (current) UIC: 00383 

Primary Host (as of 01 Oct 1995) UIC: 00383 
Primary Host (as of 01 Oct 2001) UIC: 00383 

" INDEPENDENT ACTIVITY: For the purposes of this Data Call, this is the "catch- 
all" designator, and is defined as any activity not previously identified as a host or a 
tenant. The activity may occupy owned or leased space. Government 

w OwnedIContractor Operated facilities should be included in this designation if not 
covered elsewhere. 

- Yes - No X (check one) 

4. SPECIAL AREAS: List all Special Areas. Special Areas are defined as Class 1IClass 2 
property for which your command has responsibility that is not located on or 
contiguous to main complex. 

NOT APPLICABLE - WE HAVE NO CLASS 1 OR 2 PROPERTY. 

UIC Name Location 



Data Call 1: General Installation Information, continued Activity: 5 2 7 6 7 

w 5. DETACHMENTS: If your activity has detachments at other locations, please list them 
in the table below. 

6. BRAC IMPACT: Were you affected by previous Base Closure and Realignment 
decisions (BRAC-88, -91, andlor -93)? If so, please provide a brief narrative. 

Name 
NATSF PE DET 
NATSF QA DETS 
-NORVA(SHORE) 
-NORVA(NEUT) 
-SDIEGO(SHORE) 
-SDIEGO(NEUT) 
NATSF DET CECIL 
NATSF DET MOFF 
NATSF DET LEM 
NATSF DET WHJD 

In  FY93, the decision was made to relocate the Defense Personnel 
Suppor t  Center  (DPSC) in Philadelphia and its tenant activities 
(approximately 3000 personnel) to the A S 0  compound. As a result of this 
relocation, NATSF is required to consolidate 110 employees from 
Building 26 with our other 130 Philadelphia employees into our existing 
spaces in Building 2. 

In  addition, some of our detachments have o r  will have to relocate 
due to closures from previous BRAC decisions. 

UIC 
47809 

42 197 
47181 
450 13 
46837 
62767 
6 27 67 
62767 
627 67 

Location 
WASH. DC 

NORFOLK VA 
NORFOLK VA 
SAN DIEGO CA 
SAN DIEGO CA 
CECIL FIELD FL 
MOFF FLD CA 
LEMOORE CA 
OAK HARB WA 

Host name 
WA NAVY YARD 

NAS NORFOLK 
NAS NORFOLK 
NAS N. ISLAND 
NAS N. ISLAND 
NAS CECIL FLD 
NAS MOFF FLD 
NAS LEMOORE 
NAS WHIDBEY IS 

Host UIC 
00 17 1 

70272 
70272 
68407 
68407 
60200 
00296 
68046 
00620 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

7. MISSION: Do not simply report the standard mission statement. Instead, describe 
important functions in a bulletized format. Include anticipated mission changes and 
brief narrative explanation of change; also indicate if any currentfprojected mission 
changes are a result of previous BRAC-88, -91,-93 action(s). 

Current Missions 
. . 

" Plan for, acquire, conduct productlprocess reviews and coordinate updates of 
Technical Manuals for NAVAIR aircraft, weapons, targets, UAVs, common 
avionics and support systems. Technical Manuals include Technical 
Directives. 

" Produce NAVAIR Work Unit Code Manuals. 

" Provide technical expertise to Program Managers for requirements 
definitions and acquisition of Technical Data Packages: provide 
productfprocess reviews for these packages, as required. 

" Maintain the NAVAIR Repository of Engineering Data, including the initial 
distribution and all subsequent deliveries to Fleet Customers, NADEPS and ASO, 
among others. 

" Implement process and product improvements for Technical Data through 
the use of advanced technologies, including digitization, Interactive Electronic 

Technical Manuals and electronic storage, retrieval, and distribution of 
Engineering Data. 

Proiected Missions for FY 2001 
" Same as above as part of the NAVAIR Competency Aligned Organization. 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

w 8. UNIQUE MISSIONS: Describe any missions which are unique or relatively unique 
to the activity. Include information on projected changes. Indicate if your command 
has any National Command Authority or classified mission responsibilities. 

Current Unique Missions 
O Centralized management of NAVAIR Technical Manual Program as detailed 
above. 

" Central Repository for all NAVAIR Engineering Data. 

" Publishing of NAVAIR Work Unit Code Manuals. 

Projected Uniaue Missions for FY 2001 

" Same as above within the NAVAIR Competency Aligned Organization. 

9. IMMEDIATE SUPERIOR IN COMMAND (ISIC): Identify your ISIC. If your ISIC is not 
your funding source, please identify that source in addition to the operational ISIC. 

" Operational name 
Naval Air Svstems Command 

" Funding Source 
Same 

UIC 
000 19 

UIC 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

w 10. PERSONNEL NUMBERS: Host activities are responsible for totalling the personnel 
numbers for all of their tenant commands, even if the tenant command has been 
asked to separately report the data. The tenant totals here should match the total tally 
for the tenant listing provided subsequently in this Data Call (see Tenant Activity 
list). (Civilian count shall include Appropriated Fund personnel only.) 

On Board Count as of 01 January 1994 

Officers Enlisted Civil ian 

(Appropr ia ted)  
O Reporting Command 4 

Philadelphia 3 
Wash. DC 1 
Norfolk 0 
San Diego 0 
Whidbey Island 0 
Cecil Field 0 
Moffett Field 0 
Lemoore 0 

Tenants (total) N / A  

_Authorized Positions as of 30 Se~tember 1994 

Officers Enlisted Civil ian 

(Appropr ia ted)  
4 O Reporting Command 6 

Philadelphia 3 1 
Wash. DC 1 0 
Norfolk 0 3 
San Diego 0 2 
Whidbey Island 0 0 
Cecil Field 0 0 
Moffett Field 0 0 
Lemoore 0 0 

*94 End Strength FTE as of the Congressional Budget 

Tenants (total) N / A  

Data Call 1: General Installation Information, continued Activity: 4 2 7 6 7 



11. KEY POINTS OF CONTACT (POC): Provide the work, FAX, and home telephone 
numbers for the Commanding Officer or OIC, and the Duty Officer. Include area !u' code(s). You may provide other key POCs if so desired in addition to those above. 

TitleIName Office b z  Home 

O CO 
CDR M. J. Dougherty (215) 697-2900 (215) 697-48 19 (21 5) 997-9236 

" Duty Officer (2 15) 697-2900 (2 15) 697-48 19 [ N/A I 

O Technical Director 
William G,  Smith (21 5) 697-2901 (215) 697-48 19 (21 5) 296-0579 

" Command Support 
Michael Clark (21 5) 697-6648 (2 15) 697-48 19 (609) 764- 1401 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

w' 12. TENANT ACTIVITY LIST: This list must be all-inclusive. Tenant activities are to 
ensure that their host is aware of their existence and any "subleasing" of space. This 
list should include the name and UIC(s) of all organizations, shore commands and 
homeported units, active or reserve, DOD or non-DOD (include commercial entities). 
The tenant listing should be reported in the format provide below, listed in 
numerical order by UIC, separated into the categories listed below. Host activities are 
responsible for including authorized personnel numbers, on board as of 3 0 
September 1994, for all tenants, even if those tenants have also been asked to 
provide this information on a separate Data Call. (Civilian count shall include 
Appropriated Fund personnel only.) 

This entire question is not applicable since we are not a host. 

O Tenants residing; on main complex (shore commands) 
Tenant Command Name I UIC 1 Officer Enlisted I Civilian 

I I 

" Tenants residing on main complex (homeported units.) 
Tenant Command Name I UIC 1 Officer I Enlisted 1 Civilian 

I 1 I 

rr, 
Tenants residing in Special Areas (Special Areas are defined as real estate owned bv 

host command not conti~uous with main complex; e.g. outlying; fields). 
Tenant Command 
Name 

- 

" Tenants (Other than those identified previously) 
Tenant Command 
Name 

UIC Location Office Enliste Civilia n 
r d 

UIC Location Office Enliste Civilia n 
r d 



Data Call 1: General Installation Information, continued Activity: 6 2 7 6 7 

13. REGIONAL SUPPORT: Identify your relationship with other activities, not 
reported as a hostltenant, for which you provide support. Again, this list should be 
all-inclusive. The intent of this question is capture the full breadth of the mission of 
your command and your customerlsupplier relationships. Include in your answer 
any Government OwnedlContractor Operated facilities for which you provide 
administrative oversight and control. 

14. FACILITY MAPS: This is a primary responsibility of the plant account 
holderslhost commands. Tenant activities are not required to comply with 
submission if it is known that your host activity has complied with the request. Maps 
and photos should not be dated earlier than 01 January 1991, unless annotated that no 
changes have taken place. Any recent changes should be annotated on the 
appropriate map or photo. Date and label all copies. 
" Local Area Map. This map should encompass, at a minimum, a 50 mile radius of 
your activity. Indicate the name and location of all DoD activities within this area, 
whether or not you--support that activity. Map should also provide the geographical 
relationship to the major civilian communities within this radius. (Provide 12 
copies.) " Installation Map 1 Activity Map 1 Base Map 1 General Development Map 1 Site Map. 
Provide the most current map of your activity, clearly showing all the land under 
ownershiplcontrol of your activity, whether owned or leased. Include all outlying 
areas, special areas, and housing. Indicate date of last update. Map should show all 
structures (numbered with a legend, if available) and all significant restrictive use 
areaslzones that encumber further development such as HERO, HERP, HERF, ESQD 
arcs, agriculturallforestry programs, environmental restrictions (e.g., endangered 
species). (Provide in two sizes: 36"x 42" (2 copies, if available); and 1l"x 17" (12 
copies).) 
" Aerial photo(s). Aerial shots should show all base use areas (both land and water) 
as well as any local encroachment siteslissues. You should ensure that these photos 
provide a good look at the areas identified on your Base Map as areas of 
concernlinterest - remember, a picture tells a thousand words. Again, date and label 
all copies. (Provide 12 copies of each, 8-"x ll".) 
" Air Installations Compatible Use Zones (AICUZ) Map. (Provide 12 copies.) 

Activity name 

NA WC-AD, 
LA KEHURST 

Location Support function (include mechanism 
such as ISSA, MOU, etc.) 

Lakehurst, NJ Repository/Engineering Drawing 
services, as  required - MOU. 



I certify that the information contained herein is accurate and complete to the best 

w of my knowledge and belief. 
NEXT ECHELON LEVEL (if 

CAPT ROBERT W. S- 
NAME (Please type or print) Signature 

ASST CDR for L w c s  & 
. . 

Support 
Title Date 

4 ~4 94 

NAVAL AIR SYSTFW COMMAND (828-04) 
Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W.C. 60we5: VAOM u5N 
NAME (Please type or print) 
C O M M A ~ J O ~ ~ R ,  NAUAL A I R  
Title Date 

P A P A L  AxR SYSTGMS ~ n u ~  
Activity 

w!3 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIO 

J B, 6 m d ,  572 
NAME (Please type or firint) 

4~7744 
Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, who provide information for 
use in the BRAC-95 process are required to provide a signed certification that states 
"I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. " 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally vouches for 
its accuracy and completeness or (2)  has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the B RAC-95 
process must certify that information. Enclosure (1) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package 
and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command . . for audit purposes. 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. - 

ACTIVITY COMMANDER 

M. J. DOUGHERTY 
NAME (Please type o r  print) 

COMMANDING OFFICER 
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 





MILITARY VALUE DATA CALL 

TECHNICAL CENTERS 

Page 

Category 

Technical Center Site 

LocationIAddress 

Mission 

WEAPON SYSTEM 
AND MATERIAL 
LOGISTICS SUPPORT 

NAVAL AIR 
TECHNICAL 
SERVICES FACILITY 

NAVAL AVIATION 
SUPPLY OFFICE 
COMPOUND 
700 ROBBINS AVE 
PHILA, PA 19111 

1. Mission Statement 
2. Joint Service Missions 

3. Technical Functions Resource Allocations 

4. Work Breakdown Structure 
5. Technical Staff Qualifications 

Facilities and E a u i ~ m e n t  

6. Special FacilitiesIEquipment Resources 
7. General FacilitiesIEquipment Resources 

Location 

8. Geographic Location 

Features and Ca~abilities 

9. Computational Facilities 
10. Mobilization Responsibility and Capability 

1 1 1. Range Resources 



12. Military Housing 
13. MWR Facilities 
14. Base Family Support Facilities 
15. Metropolitan Areas 
16. VHA 
17. Off-base Housing Rental and Purchase 
18. Sea Intensive Ratings 
19. Commute 
20. Educational Opportunities 
2 1. Employment Opportunities 
22. MedicaVDental 
23. Crime Rate 

TAB A Technical Operations: Functional Support Area - Life Cycle Work Area Form 

TAB B Facilities and Equipment: Facilities/Equipment Capability Form 

TAB C Range Resources: Range Capability Form 

Appendix A Functional Support Areas - Life Cycle Work Areas List 

Appendix B Definitions for Functional Support Areas - Life Cycle Work Areas 



MILITARY VALUE MEASURES 

MISSION 

1. Mission Statement. State the officially assigned mission of this activity and cite the 
reference document(s) that assigns the mission. 

OPNAVNOTE 5450 of 5 August 1969 sets forth our mission as follows: 
"To provide technical services, as directed, in the development, preparation, 

publication, and distribution of aeronautic technical and maintenance management information 
to designated naval and service-wide activities. Exercises technical guidance of systmes of 
reproduction and distribution for specified engineering design data (drawings). Performs such 
other tasks as may be assigned." 

2. Joint Service Missions. State any officially assigned joint/lead service assignments 
missions and cite the document(s) that assigned them. 

We have not been officially asigned joint service missions although we do have major 
input to and support all such initiatives related to technical data, such as JCALS (Joint 
Computer-Aided Acquisition Logistics Support) and JEDMICS (Joint Engineering Data 
Management Information Control System). 

w 
We are the lead command for NAVAIR in developing a proces to remove references 

to Ozone Depleting Substances (ODS) from NAVAIR Technical Manuals and substitute the 
appropriate non-ODS substance. 
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TECHNICAL FUNCTIONS 

3. Technical Functions Resource Allocations. Appendix A provides a list of numbered 
functional support areas that cover the spectrum of naval warfare and support operations. 
Additionally, Appendix A provides a list of numbered life-cycle work areas that cover the 
"cradle to grave" spectrum of Navy systems acquisition. Utilizing the two lists at 
Appendix A, each activity will break out its entire FYI993 technical program within any 
applicable intersections of these two defining schemes (for example, functional support area 
#5.2 - life cycle work area #3 will identify the activity's level of resources allocated to sensors 
and surveillance systems, radar systems in advanced development). Definitions for each 
functional support and life cycle work area are provided in Appendix B for reference. 

a. Use the form at Tab A of this data call to provide data on work years and 
expenditures for FYI993 to support each applicable intersection of functional support areas 
and life cycle work areas. When necessary, estimate data to the best of your ability 

b. Similarly, use the Tab A forms to report separately on your detachments or sites 
that have not received this data call directly. This data may be consolidated when the 
detachments or sites perform work in the same area. When necessary, estimate data to the 
best of your ability. 

p a g e o f -  
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MANPOWER 

4. Work Breakdown Structure. 

a. Use Table 4.1 (below) to provide data on the general support functions at your 
activity. Report data as of 31 March 1994. If you are collocated with one of your 
subordinate base keeper commands (i.e., a NAWS or NAS collocated with a NAWC 
Division), describe the differences in the functions of each and provide a separate Table 4.1 
for the subordinate command. Include this command in the Table 4.1 submission for your 
Activity. 

b. Similarly, use Table 4.2 (below) to provide general support function data for all 
your detachments or sites that did not receive this data call directly. Consolidate data from 
all of these detachments into one table (4.2). Provide a list of the detachments whose data is 
included in Table 4.2. For each identified detachment in this list, include its name, location, 
UIC, and number of civilian and military personnel onboard. 

In addition, if any of your detachments or separate sites not receiving an individual 
data call have over 50 civilian personnel or own technical facilities, provide separately a 
description of the site, the functions performed there, photographs showing the facilities and 
state the reason for that site's existence and the necessity for it to be at that location. 

w c. Use Table 4.3 (below) to provide estimated data, for your activity only, to reflect 
the anticipated impact of previous BRAC decisions that have not yet been implemented. This 
data should provide the deltas from Table 4.1. 

NOTES: 

[I] Use the following definitions when providing data for the tables below: 

Workvem: Consistent with those used in the preparation of inputs to the 
President's budget. 

m: Actual or estimated workyears performed by support contractors 
with workyears defined consistent with the definition used in the President's budget. 

ivili Can Full Time Permanent (FTP) employees. 

[2] Any categories of personnel that are employed to support other Activities should be noted 
with the name of the additional Activity supported. 
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Table 4.1, General Support Resources for (Aetivity:NAVAIRTECHSERVFAC) 
(UIC:N62767) 

I I I I I I 

OPERATIONS SUPPORT 

Command (COlX01TDletc.) 

Comptroller 

Admin 

Human Resources 

p a g e o f -  
UIC 

3800 

2400 

100 

100 

w 

3 

9 

7 

3 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

SafetyIOSH~Environmental 

3 

9 

7 

3 

200 

0 

2800 

* 

0 

0 

0 

0 

1 

0 

13 

0 

1 

0 

0 

0 

1 

0 

13 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Table 4.2, General Support Resources for all Detachments 
(Activity:NAVAIRTECHSERVFAC) (UIC:N62767) 

11 Command (COI XOI TDktc.) I 0  

1 Admin 1 0  1 0  1 0  1 0  l o  1 0  
11 Human Resources 1 0  1 0  1 0  1 0  1 0  10  

I I I I I I 

OPERATIONS SUPPORT 

I I I I I I 

INFRASTRUCTURE 
I I I I I I 

Supply Management 

Consolidated Computational 
Computer Support 

Information Systems and 
Communications 

SafetylOSH/Environmental 

* Provided by applicable host activity. 

See Attachment (a) for a list of these detachments and some additional 
. information concerning one detachment of 53 civilians. 

0  

0  

0  

* 
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0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0  

0 

0 

0 

0 

0 

0 

0 

0 



(V Table 4.3, Previous BRAC Impact to General Support Resources for 
, (Activity:NAVAIRTECHSERVFAC) (UIC:N62767) 

I I I I I I 

OPERATIONS SUPPORT 
1 I I I I I 

Function 

Command (CO/XO/ TDIetc.) 

Comptroller 

Admin 

Human Resources 

activities moving to the compound. We will lose 32,241 sq ft as a result. The only impact 

ADMINWTRATION 

-1000 

-500 

on our detachments is that one individual will relocate 
(I from Cecil Field to Jacksonville, FL in a no cost move. 

Spate 
allocated 

Civitan 
Persnel 
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Military Personnel 
Ouboard 
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- 5. Technical Staff Qualifications. 

a. Use Table 5.1 (below) to provide data on the civilian personnel allocated to 
Technical Operations having the educational and experience levels indicated in the table for 
your activity. Report data as of 31 March 1994. Similarly, use Table 5.2 (below) to provide 
data for all your separate detachments or sites that did not receive this data call directly. 
Consolidate data from all of these detachments into one table (5.2). Provide a list of the 
detachments whose data is included in Table 5.2. 

Table 5.1, Technical Staff Education Level for 
(Activity:NAVAIRTECHSERVFAC) (UIC:N62767) 
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Table 5.2, Technical Staff Education Level for all Detachments 
(Parent Activitv:NAVAIRTECHSERVFAC) (UIC:N62767) 

See Attachment (a) for a list of detachments. 

Grade 
School 

High 
School 

BAJI3.S 

MAA4.S 

Ph.D J 
M.D. 

Totat 
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1 

1 

2 

7 

3 

10 

11 

1 

12 

8 

1 

9 

39 

4 

_ 43 

66 

10 

76 



b. Use Table 5.3 (below) to provide data on the number of civilian personnel allocated 
to Technical Operations with graduate degrees and at least three years of applicable 
experience that have their highest degree in the fields indicated. Report data as of 31 March 
1994. Similarly, use Table 5.4 (below) to provide data for all your separate detachments or 
sites that did not receive this data call directly. Consolidate data from all of these 
detachments into one table (5.4). Provide a list of the detachments whose data is included in 
Table 5.4 

Table 5.3, Technical Staff Academic Fields for 
(Activitv:NAVAIRTECHSER.VFAC) (UIC:N62767) 

1) Physics 
I II 

. . 

11 Chemistry II 

Academic field 

11 Biology 
I II 

Number 

(1 Operations Research 1 11 
Engineering I I  11 Medical 

I1 I1 
11 Dental 

II Computer Science I 1  II 

11 Other Science I 11 
I 
11 Non-Science 1 7  11 
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Table 5.4, Technical Staff Academic Fields for all Detachments 
(Parent Activity:NAVAIRTECHSERVFAC) (UIC:N62767) 

c. Are there unique aspects of the activity's location that help or hinder in the hiring 
of qualified personnel? 

When we are not in our current situation of constant downsizing and are able to hire, 
the fact that we are in a large city, Philadelphia, and there are many colleges and universities 
within 15 miles, has always been a great resource for our recruitment efforts. The local pool 
of candidates, both with and without college educations, provides us with an extremely 
diverse pool to choose from and ensures that our requirements can be met rather easily. 

d. List all articles written by the in-house technical staff that were published or 
accepted for publication in refereed journals since 1 January 1990. 

None. 
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1 e. List all technical books andlor chapters written by the in-house technical staff that 
were published or accepted for publication since 1 January 1990. 

None, we provide technical data services, but we are not a technically oriented 
activity, in the usual sense of the term technical. 

f. Identify any Nobel laureates employed at this activity. 

None. See answer to e. above. 

g. List all non-governmental awards for research or technical excellence given to 
members of your technical staff since 1 January 1990. 

None. 

h. List all governmental awards for research or technical excellence given to members 
of your technical staff since 1 January 1990. 

None. 

i. List all patents awarded to the in-house technical staff members of this activity 
since 1 January 1990. 

w 
None. 

j. List all patents g ~ l i e d  for by the in-house technical staff members of this activity 
since 1 January 1990. 

None. 

k. Identify any in-house staff that are members of the National Academy of 
Engineering. 

None, we have no engineers. 

1. Identify any in-house staff that are members of the National Academy of Sciences. 

None, we have no scientists. 
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m. How many Cooperative Research and Development Agreements (CRDAs) have 
been signed by the activity since 1 January 1990? 

None. 

n. What has been the activity's annual royalty income from CRDAs and patent 
licenses for each year since 1 .January 1990? 

None, see i. and j. above. 

o. List and describe any major end item prototypes, either product or process 
technology, developed in-house by the activity that are currently in production andfor are 
currently in use by the U.S. Armed Forces or by industry. Cite a published reference that 
documents the work. 

NIA. We do not develop major end items or prototypes. 

p a g e o f -  
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FACILITIES AND EQUIPMENT 

6. Special Facilities/Equipment Resources. Include a copy of the form provided at Tab B 
of this data call for each facility and "major" piece of equipment located at this activity. 
Include information on separate detachments. The following definitions will apply: 

Facilities - Will include such things as rocket firing bays, towing tanks, anechoic 
chambers, hypervelocity gun ranges, hyperbaric chambers, wind tunnels, simulation/emulation 
laboratories, etc. Include buildings that are integral to the facilitylequipment. Do not include 
major outdoor ranges or land. 

Also, describe modeling and simulation capabilities, hardware in-the-loop facilities and 
analysis or wargaming capabilities. 

Equipment - Resources used to support the operation of the site with a replacement 
value of $500,000 or greater. Do not include land or buildings in this category. In reporting 
equipment, provide information to indicate the degree of portability of the equipment. 
Class 3 Personal Property items ("plant equipment" or "equipment in place") by definition are 
highly portable and can be moved easily. Some Class 2 Installed Equipment, such as Main- 
frame computers, test stands and small hyperbaric chambers, require more extensive utilities 
support and assembly of components, but can be relocated without damage to the facility or 
equipment, and therefore are considered "moveable" assets. Other Class 2 items are so large 
andlor integral to the facility that houses them that major demolition and construction would 
be required to relocate them, and therefore are considered "fixed" assets.- Where appropriate, 
pieces of equipment can be aggregated for the purposes of completing Tab B. 

7. General Facilities. 

a. Is there any cash revenue generated by this activity? Example: Electricity 
generated at this activity and sold to the local community. If yes, describe. 

b. What MILCON projects are currently programmed to be completed by the end of 
FY 1995? For each project provide: 

None. 

(1) A description of the proposed facility with title and project number. Be 
sure to include the trailing alpha designator for BRACs-88, 91 and 93 realignment projects, 
i.e., P-xxxh, P-xxxs, P-xxxT .. 
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w' (2) The functional support area(s) that the new facility will support. Refer to 
Appendix A. 

(3) Identify installed equipment to be provided based on the threshold 
guidance of paragraph 6, page 12, of this data call. 

(4) The additional square footage that this project will provide to the 
functional support area(s). 

(5) The current working estimate (CWE) & planned beneficial occupancy date 
(BOD) of the project. 

c. What MILCON projects are currently programmed to be executed/completed after 
FY1995? For each project provide: 

None. The previously mentioned consolidation into one building is not a MILCON, 
but is estimated to cost $1.5 million for high density storage systems, 
systems type furniture and the physical move itself. This information should also be included 
in the submission from the Naval Aviation Supply Office, UIC-N00383. 

(1) A description of the proposed facility with title and project number. 

(2) The functional support area(s) the new facility will support. 

(3) The identified installed equipment to be provided based on the threshold 
guidance of paragraph 6, page 12, of this data call. 

(4) The additional square footage this project will provide to the functional 
support area@). 

(5) CWE & planned BOD. 

d. What is the distance (in miles) to the nearest military airfield and/or pier not 
located at your site? Describe. Assume all previous BRAC closures have been executed. 

Military Airfield - NAS Willow Grove is 15 miles. 
Military Pier - Philadelphia Navy Yard is 20 miles. 

e. How many certified magazines, used for the storage of explosives, does this 
activity own or control? What is the total explosive weight storage capacity? 

None. 
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LOCATION 

8. Geographic Location. 

a. Is there an imperative in facility, function or synergy that requires the 
installation/base/facility to be in its present location? If yes, describe. 

No, however, the further the activity might be moved from its' present location the 
more likely we would lose valuable work experience due to employees not moving out of the 
commuting area. Our centralized function of the management of NAVAIR technical data is 
not currently performed by any other activity. Therefore, it is not likely that the experience 
and skills of those who might not move could be quickly replaced or assumed by personnel at 
other activities without a significant loss in quality. 

b. What is the importance of the present location relative to customers supported? 

The current location of NATSF headquarters on the Naval Aviation Supply Office 
Compound (ASO) is a significant advan of our primary customers and 
suppliers are co-located on the same ba le largest customer for the 
e n H n g  r e p o v  which their spare parts acqtrfsiiion effort. . . 
d i r e c t o r a t e  of AS0 provides storage and distribution support for 
the Technical Manuals managed by our Data Management Department for the entire Naval 

'(I Aviation community. We are also supported by the Defense Printing Service regional and 
local offices being located on the compound. They provide printing services for some of 
those same technical manuals, as well as the automated Technical Manual Print On Demand 
System. The Navy International Logistics Control Office is also on the compound. We 
provide their client Foreign Military Sales customers with the data they require to support the 
Navy weapon systems purchased from NAVAIR. In addition, we provide engineering 
drawings to the Defense Industrial Supply Center for their reprocurement function. They too 
are located on the AS0  compound. The Naval Air Warfare Center - Aircraft Division, 
Lakehurst, NJ is another customer supported by our drawing repository and technical manuals. 
They are located only 50 miles from NATSF. 

Our detachments are located where they can best support the fleet customers or 
visit contractor facilities to review the progress of work on our technical manuals. 

Specific information concerning our Washington DC Navy Yard detachment is provided on 
Attachment (A). 

page-of- 
UIC 



FEATURES AND CAPABILITIES 

9. Computational Facilities. 

a. Describe the general and special computational capabilities at this site. Include 
super computing, parallel computing, distributed computing and networking. Include high- 
speed data transfer, fiber optic links, microwave links, network interconnectivity and video 
teleconferencing capabilities. Do not discuss desktops and laptops except as they relate to 
networking. 

We receive our mainframe related services from the Defense Information Systems 
Activity via an Intra-Service Support Agreement. Our Local Area Network has access to the 
world via this connection. 

The Engineering Data Management Information Control System is located at our 
headquarters in Philadelphia. It is a medium for digital storage of Engineering Data and 
eventually will be able to accept digital data directly from contractors. Our primary NAVAIR 
customers and AS0  have the capability to access the system for viewing, ordering and, in 
some cases, printing the required data. 

10. Mobilization Responsibility and Capability. - a. Describe any mobilization responsibility officially assigned to this site. Cite the #- - 
document assigning the responsibility. - - 

None officially assigned except to perform our current mission faster with an increase 
in workload. 

(1) What functional support area(s) does this responsibility support? Refer to 
Appendix A for the list of functional support areas? 

All 

(2) What portion of the work years and dollars, as reported in each applicable 
functional support area reported in Tab A, are spent solely on maintaining your activity's 
readiness to execute the mobilization responsibilities? 

None. 

(3) How many additional personnel (military & civilian) would be assigned to 
your activity as part of the mobilization responsibility? Include separately any contractor 
assets that would be added. 
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Civilian - 37. Military Officers- 2 

b. Does your activity have adequate facilities to support your mobilization 
responsibilities? (yeslno) Yes 

(1) If yes, is any space assigned for the sole purpose of maintaining 
mobilization readiness? (yeslno) If yes, list the square footage assigned. 

(2) If no, what repairs, renovations andor additions are required to provide 
adequate facilities? What is the estimated cost of this work? 

NIA. none required. 

(3) Are there any restrictions that would prevent work (noted in paragraph 
lO.b.(2) above) from taking place (i.e., AICUZ, environmental constraints, HERO, etc.)? If 
yes, describe. 

c. Describe any production facilities that would be activated in case of a future 
contingency. 

d. Is your activity used as a Reserve Unit mobilization andlor training site? 

& in a very infrequent and limited sense. Only 1 or 2 individuals are used once in 
a long while. 

11. Range Resources. Include a copy of the form provided at Tab C of this data call for 
each range located at this activity or operated by this activity. Also, report ranges at 
detachments and sites not receiving a separate data call. The following definition of a range 
will apply: 

N/A, we have no ranges. 

Range - An instrumented or non-instrumented area that utilizes air, land, andor water 
space to support test and evaluation, measurements, training and data collection functions, but 
is not enclosed within a building. 
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QUALITY OF LIFE 

The following auestions 12 throuph 23 should be responded to bv our host - ASO. 
They are responsible for all of these issues. We, as a tenant, do not have access to most of 
the below information. 

12. Military Housing 

(a) Family Housing: 

(1) Do you have mandatory assignment to on-base housing? (circle) yes no 

(2) For military family housing in your locale provide the following 
information: 

(3) In accordance with NAVFACINST 1 10 10.44E, an inadequate facility 
cannot be made adequate for its present use through "economically justifiable means". For all 
the categories above where inadequate facilities are identified provide the following 
information: 

Facility typelcode: 
What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at what cost? 
Current improvement plans and programmed funding: 
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Type of Quarters 

Officer 

Officer 

Officer 

Enlisted 

Enlisted 

Enlisted 

Mobile Homes 

Mobile Home lots 

Number 
Adequate 

Number of 
Bedrooms 

4+ 

3 

1 or 2 

4+ 

3 

1 or 2 

Number 
Substandard 

. . 

Total number 
of units 

Number 
Inadequate 



(4) Complete the following table for the military housing waiting list. 

'AS of 31 March 1994. 
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(5) What do you consider to be the top five factors driving the demand for base 
housing? Does it vary by grade category? If so provide details. 

(6) What percent of your family housing units have all the amenities required 
by "The Facility Planning & Design Guide" (Military Handbook 1190 & 
Military Handbook 1035-Family Housing)? 

1 

2 

3 

4 

5 

(7) Provide the utilization rate for family housing for FY 1993. 

Top Five Factors Driving the Demand for Base Housing 

1 Adequate I II 
I 
# Substandard ! II 
I Inadequate 11 

Type of Quarters 

(8) As of 31 March 1994, have you experienced much of a change since FY 
1993? If so, why? If occupancy is under 98% ( or vacancy over 2%), is there a reason? 

Utilization Rate 
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(b) m: 
(1) Provide the utilization rate for BEQs for FT 1993. 

Type of Quarters Utilization Rate 

Inadequate 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

AOB = f# Ge-aphic Bachelors x averwe number of davs in barracks) 
365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. 

w 
Reason for Separation from Number of Percent of - Comments 

Family GB GB 

Family Commitments 
(children in school, 
financial, etc.) 

Spouse Employment 
(non-military) 

Other 

TOTAL 100 I 
(5) How many geographic bachelors do not live on base? 
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(c) BOO: 

(1) Provide the utilization rate for BOQs for FY 1993. 

Type of Quarters Utilization Rate 

Inadequate 

(2) As of 31 March 1994, have you experienced much of a change since FY 1993? If 
so, why? If occupancy is under 95% (or vacancy over 5%), is there a reason? 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

AOB = I# Geozra~hic Bachelors x average number of davs in barracks) 
365 

(4) Indicate in the following chart the percentage of geographic bachelors (GB) by 
category of reasons for family separation. Provide comments as necessary. 

Family Commitments 
(children in school, 
financial, etc.) -- 

Reason for Separation from 
Family 

Spouse Employment 
(non-military) 

TOTAL I I 100 11 

Number of 
GB 

(5) How many geographic bachelors do not live on base? 
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(d) BOO/BEO Housin~ and Messing. 

(1) Provide data on the BOQs and BEQs assigned to your current plant account. The 
desired unit of measure for this capacity is people housed. Use CCN to differentiate between 
pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

(2) In accordance with NAVFACINST 1 10 10.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

a. FACILITY TYPEICODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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(3) Provide data on the BOQs and BEQs projected to be assigned to your plant 
account in FY 1997. The desired unit of measure for this capacity is people housed. Use 
CCN to differentiate between pay grades, i.e., E1-E4, E5-E6, E7-E9, CWO-02, 0 3  and 
above. 

(4) In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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(5) Provide data on the messing facilities assigned to your current plant account. 

(6) In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

a. FACILITY TYPE/CODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 

)V e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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(7) Provide data on the messing facilities projected to be assigned to your plant 
account in FY 1997. 

(8) In accordance with NAVFACINST 1 10 10.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means". For all the 
categories above where inadequate facilities are identified provide the following information: 

a. FACILITY TYPWCODE: 
b. WHAT MAKES IT INADEQUATE? 
c. WHAT USE IS BEING MADE OF THE FACILITY? 
d. WHAT IS THE COST TO UPGRADE THE FACILITY TO SUBSTANDARD? 
e. WHAT OTHER USE COULD BE MADE OF THE FACILITY AND AT WHAT COST? 
f. CURRENT IMPROVEMENT PLANS AND PROGRAMMED FUNDING: 
g. HAS THIS FACILITY CONDITION RESULTED IN C3 OR C4 DESIGNATION ON 
YOUR BASEREP? 
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13. MWR Facilities. For on-base MWR facilities1° available, complete the following table 
for each separate location. For off-base government owned or leased recreation facilities 
indicate distance from base. If there are any facilities not listed, include them at the bottom 
of the table. 

LOCATION DISTANCE 

''Spaces designed for a particular use. A single building might contain several facilities, 
each of which should be listed separately. 
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(a) Is your library part of a regional interlibrary loan program? 
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14. Base Family Support Facilities and Programs. 

a. Complete the following table on the availability of child care in a child care center 
on your base. 

b. In accordance with NAVFACMST 11010.44E, an inadequate facility cannot be 
made adequate for its present use through "economically justifiable means." For all the 
categories above where inadequate facilities are identified provide the following information: 

- .  

Facility typelcode: 
What makes it inadequate? 
What use is being made of the facility? 
What is the cost to upgrade the facility to substandard? 
What other use could be made of the facility and at what cost? 
Current improvement plans and programmed funding: 
Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

Average 
Wait 

(Days) 

w 

Age 
Category 

0-6 MOS 

6-12 Mos 

12-24 Mos 

24-36 Mos 

3-5 Yrs 

c. If you have a waiting list, describe what programs or facilities other than those 
sponsored by your command are available to accommodate those on the list. 

d. How many "certified home care providers" are registered at your base? 

Capacity 
(children) 

e. Are there other military child care facilities within 30 minutes of the base? State 
owner and capacity (i.e., 60 children, 0-5 yrs). 

p a g e o f -  
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Number on 
wait ~i~~ 

SF 

Adequate Substandard Inadequate 



f. Complete the following table for services available on your base. If you have any 
services not listed, include them at the bottom. 

15. Proximity of Closest Major Metropolitan Areas (provide at least three): 

Distance (Miles) c! 
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w 
16. Standard Rate VHA Data for Cost of Living: 

Paygrade With Dependents Without 
Dependents 

0 4  
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17. Off-base Housing Rental and Purchase 

(a) Fill in the following table for average rental costs in the area for the period 1 April 
1993 through 3 1 March 1994. 

(b) What was the rental occupancy rate in the community as of 31 March 1994? 

Type Rental 

Efficiency 

Apartment (1 -2 Bedroom) 

Apartment (3+ Bedroom) 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 

page-of- 
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b 

Average Monthly 
Utilities Cost 

- .  

Average Monthly Rent 

Annual High Annual Low 

A 

Type Rental 

Efficiency 

Apartment (1 -2 Bedroom) 

Apartment (3+ Bedroom) 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Percent Occupancy Rate 



rr 

(c) What are the median costs for homes in the area? 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 

Type of Home Median Cost 

Single Family Home (3 Bedroom) 

Single Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

Condominium (2 Bedroom) 

Condominium (3+ Bedroom) 

(d) For calendar year 1993, from the local MLS listings provide the number of 2, 3, 
and 4 bedroom homes available for purchase. Use only homes for which monthly payments 
would be within 90 to 110 percent of the E5 BAQ and VHA for your area. 
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November 11 
I December I 

(e) Describe the principle housing cost drivers in your local area. 

18. For the top five sea intensive ratings in the principle warfare community your base 
supports, provide the following: 

Rating Number Sea Number of 

Local Area in the Local 

19. Complete the following table for the average one-way commute for the five largest 
concentrations of military and civilian personnel living off-base. 

Location 9% Distance Time(min) 
Employees (mi) 

- 
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20. Complete the tables below to indicate the civilian educational opportunities available 
to service members stationed at the installation (to include any outlying sites) and their 
dependents: 

(a) List the local educational institutions which offer programs available to dependent 
children. Indicate the school type (e.g. DODDS, private, public, parochial, etc.), grade level 
(e.g. pre-school, primary, secondary, etc.), what students with special needs the institution is 
equipped to handle, cost of enrollment, and for high schools only, the average SAT score of 
the class that graduated in 1993, and the number of students in that class who enrolled in 
college in the fall of 1994. 

p a g e o f -  
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Institution Type 
Grade 

Level@) 

Special 
Education 
Available 

Annual 
Enrollment 

Cost per 
Student 

1993 
Avg 
SAT1 
ACT 
Score 

% HS 
Grad to 
Higher 
Educ 

Source 
of Info 



(b) List the educational institutions within 30 miles which offer programs off-base 
available to service members and their adult dependents. Indicate the extent of their programs 
by placing a "Yes" or "No" in all boxes as applies. 
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Institution 
Type 

Classes 

Day 

Night 

Day 

Night 

Day 

Night 

Day 

Night 

Program Type(s) 

Adult 
High 

School 

Vocational/ 
Technical 

Undergraduate 
Graduate 

Courses 
only 

- .  

Degree 
Program 



(c) List the educational institutions which offer programs on-base available to service 
members and their adult dependents. Indicate the extent of their programs by placing a "Yes" 
or '?\lo" in all boxes as applies. 
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Institution 
Type 

Classes 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corns- 
pondence 

Day 

Night 

Corres- 
pondence 

Day 

Night 

Corres- 
pondence 

Program Type(s) 

Adult High Vocationall Undergraduate 
School Technical Graduate 

Courses Degree 
only Program 

- .  



2 1.  Spousal Employment Opportunities. 

Provide the following data on spousal employment opportunities. 

a. Do your active duty personnel have any difficulty with access to medical or dental 
care, in either the military or civilian health care system? Develop the why of your response. 

b. Do your military dependents have any difficulty with access to medical or dental 
care, in either the military or civilian health care system? Develop the why of your response. 

Local 
Community 

Unemploymen 
t Rate 

Skill Level 

Professional 

Manufacturing 

Clerical 

Service 

Other 
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Number of Military Spouses Serviced by Family 
Service Center Spouse Employment Assistance 

1991 1992 1993 



23 Crime Rate. Complete the table below to indicate the crime rate for your air station for 
the last three fiscal years. The source for case category definitions to be used in responding 
to this question are found in NCIS - Manual dated 23 February 1989, at Appendix A, entitled 
"Case Category Definitions." Note: the crimes reported in this table should include 1) all 
reported criminal activity which occurred on base regardless of whether the subject or the 
victim of that activity was assigned to or worked at the base; and 2) all reported criminal 
activity off base. 

Crime Definitions 

1. Arson (6A) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

2. Blackmarket (6C) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

3. Counterfeiting (6G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

4. Postal (6L) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

r 

FY 1991 
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Crime Definitions 

FY 1992 FY 1993 

I FY 1991 FY 1992 FY 1993 
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5. Customs (6M) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

6. Burglary (6N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

7. Larceny - Ordnance (6R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

8. Larceny - Government (6s) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 
A 
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Crime Definitions 

9. Larceny - Personal (6T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

10. Wrongful Destruction (6U) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

1 1. Larceny - Vehicle (6V) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

12. Bomb Threat (7B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 FY 1992 FY 1993 
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Crime Definitions 

13. Extortion (7E) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

14. Assault (7G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

1 5. Death (7H) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

16. Kidnapping (7K) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 FY 1992 FY 1993 
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Crime Definitions 

18. Narcotics (7N) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

19. Perjury (7P) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

20. Robbery (7R) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

2 1. Traffic Accident (7T) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1991 FY 1992 FY 1993 

I 
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Crime Definitions 

22. Sex Abuse - Child (8B) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

23. Indecent Assault (8D) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

FY 1991 

Off Base Personnel - civilian 

24. Rape (8F) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

25. Sodomy (8G) 

Base Personnel - military 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

FY 1992 

-. 

FY 1993 



NATSF RESPONSE 
BRAC '95 DATA CALL #5 

REQUESTS FOR CLARIFICATION FROM THE BSAT 
PUESTION #23 

CRIME RATES - City of Philadelphia, 1993 
(per 100,000) (Based on a population of 1.6 million). 

Violent Crime Rate - 6,103.7 

Property Crime Rate - 4,880.2 

Drug Crime Rate - 618* 

* Based on the number of arrests. 

Source: Telephone conversation between Karen Deery (NAESU) and 
Chief George Craig of the Philadelphia Police Department, on 
12 September 1994. NATSF is also in Philadelphia, so the same 
information should apply. 

POC - Mike Clark, NATSF-011, Commercial (215) 697-6648. 



TAB A 

TECHNICAL OPERATIONS 

FUNCTIONAL SUPPORT AREA - LIFE CYCLE WORK AREA FORM 



TECHNICAL FUNCTIONS 
FUNCTIONAL SUPPORT AREAILIFE CYCLE WORK AREA FORM 

Technical Center Site NAVAL AIR 
TECHNICAL 
SERVICES 
FACILITY, PHILA. 

Functional Support 10. GENERAL 
Area MISSION SUPPORT, 

10.2. LOGISTICS 
PLANNING AND 
IMPLEMENTATION 

PROGRAM 

Note: An example of a functional support area - life cycle work area is " 1. Platform, 1.1 
Undersea, - 10. Program Support". 

*NATSF is responsible for Technical Data Management for all NAVAIR Aircraft, Weapon 
Systems and associated equipment. As a result our technical staff are assigned responsibility 
for multiple programs for the fill life-cycle (initial conception through tio disposaVretirement) 
support of the program manager whether the system is in- or out-of-production. Technical 
Data must be maintained as long as the equipment remains in Navy inventorylusage. Our 
small workforce and the fact that we are not a DBOF funded activity makes it difficult and 
meaningless to further breakdown our workyears into all of the Functional Support and Life 
Cycle Work Areas we fall within. Therefore we are providing two Tab A's only, one to cover 
the technical workforce in Philadelphia and one for a consolidated report of our detachments. 
A list of our detachments is provided as Attachment (A). 

1. In-House Work Years. Provide the number of in-house government employee (civilian 
and military) work years for FY 1993 that were performed in this functional support area - life 
cycle work area. Workyears are to be consistent with those used in the preparation of inputs 
to the President's budget. 206 WYs 

2. Expenditures. 

a. In-House Expenditures. Provide the total in-house cost in FYI993 for this functional 
support area - life cycle work area. $(K)-10438- 

TAB A 
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b. Out-of-House Expenditures. Provide the total funds expended during FYI993 for 
this functional support area - life cycle work area. Do not include direct cite finding. 

$(K)-650 16- 

c. Direct Cites. Provide total direct cite funds expended on contract during FYI993 for 
this functional support area - life cycle work area. $(K)-3 1 65- 

Note: 
In-House Expenditures - Is comprised of the total obligation authority for direct labor, 

direct material, direct travel, direct equipment, direct computer support, other direct support 
services and all overhead. 

Out-of-House Expenditures - Is comprised of total obligational authority for direct work 
(customer funded, mission oriented) performed or to be performed by other than the 
organizational entity. Out-of-house performers may include other departmental or DoD 
organizational entities, industrial firms, educational institutions, not-for-profit institutions and 
private individuals. 

TAB A 
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TECHNICAL FUNCTIONS 
FUNCTIONAL SUPPORT AREAILIFE CYCLE WORK AREA FORM 

Note: An example of a functional support area - life cycle work area is " 1. Platform, 1.1 
Undersea, - 10. Program Support". 

Technical Center Site 

Functional Support 
Area 

Life Cycle Work Area 

*NATSF is responsible for Technical Data Management for all NAVAIR Aircraft, Weapon 
Systems and associated equipment. As a result our technical staff are assigned responsibility 
for multiple programs for the full life-cycle (initial conception through to disposal/retirement) 
support of the program manager whether the system is in- or out-of-production. Technical 
Data must be maintained as long as the equipment remains in Navy inventoryhsage. Our 
small workforce and the fact that we are not a DBOF funded activity makes it difficult and 
meaningless to further breakdown our workyears into all of the Functional Support and Life 
Cycle Work Areas we fall within. Therefore we are providing two Tab A's only, one to cover 
the technical workforce in Philadelphia and one for a consolidated report of our detachments. 
A list of our detachments is provided as Attachment (A). 

NAVAL AIR 
TECHNICAL 
SERVICES 
FACILITY, 
DETACHMENTS 

10. GENERAL 
MISSION SUPPORT, 
10.2. LOGISTICS 
PLANNING AND 
IMPLEMENTATION 

*lo. & 15. 
PROGRAM 
SUPPORT 

1 .  In-House Work Years. Provide the number of in-house government employee (civilian 
and military) work years for FYI993 that were performed in this functional support area - life 
cycle work area. Workyears are to be consistent with those used in the preparation of inputs 
to the President's budget. 77 WYs 

2. Expenditures. 

a. In-House Expenditures. Provide the total in-house cost in FYI993 for this functional 
support area - life cycle work area. $(K)-3637- 

b. Out-of-House Expenditures. Provide the total funds expended during FY1993 for 
this functional support area - life cycle work area. Do not include direct cite funding. 

$(K)-O- 



c. Direct Cites. Provide total direct cite funds expended on contract during FYI993 for 
this functional support area - life cycle work area. %&)-o___ 

Note: 
In-House Expenditures - Is comprised of the total obligation authority for direct labor, 

direct material, direct travel, direct equipment, direct computer support, other direct support 
services and all overhead. 

Out-of-House Expenditures - Is comprised of total obligational authority for direct work 
(customer funded, mission oriented) performed or to be performed by other than the 
organizational entity. Out-of-house performers may include other departmental or DoD 
organizational entities, industrial firms, educational institutions, not-for-profit institutions and 
private individuals. 



TAB B 

SPECIAL FACILITIES AND EQUIPMENT 

FACILITIESIEQUIPMENT CAPABILITY FORM 



SPECIAL FACILITIES AND EQUIPMENT 
FACILITIESIEQUIPMENT CAPABILITY FORM 

Technical Center Site 

FacilityEquipment 
Nomenclature or Title 

NAVAL AIR 
TECHNICAL 
SERVICES 
FACILITY, PHILA 

Engineering Data 
Management 
Information Control 
System 

The information below is not available at this time. We will provide a copy of this 
completed Tab at a later date. 

1. State the primary purpose(s) of the facility/equipment. 

2. Indicate whether the facility/equipment is portable, moveable or fixed as defined by 
paragraph 6, page 12 of this data call. 

3. Provide the replacement value of the facility/equipment. Report the facilitylequiprnent 
cost separate from any building and utilities that may be integral to the facility/equipment. 

4. Provide the gross weight and cube of the facilitylequipment. 

5. Indicate any "special" utility support required by this facility/equipment other than normal 
electrical power. 

6. Indicate any special budget requirements for the facility/equipment (i.e., special 
foundations, non-ferrous materials, shielding, hardening, etc.). 

7. State any environmental control requirements for the facilitylequipment (i.e., temperature, 
humidity, air scrubbing). 

8. Indicate if this facility/equipment would be extremely difficult or impossible to replicate or 
relocate at another site and the impact to the Department of the Navy if this 
facility/equipment were lost. Consider existing Government-wide and commercial capabilities 
as the replication and impact statements are formulated. 

9. Indicate how and when the facility/equipment was transported and or constructed at the 
site. 
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10. List the hctional support areas (previously provided in Tab A) that this 
facilitylequipment support. Refer to Appendix A for the list of functional support areas. 

11. Provide the historical utilization average for the past five fiscal years (1989-1993). 
Define the unit of measure used. 

12. Provide the projected utilization data out to FY1997. 

13. What is the approximate number of personnel used to operate the facilitylequipment? 

14. What is the approximate number of personnel needed to maintain the equipment? 

15. Provide one 8 112 x 11 black and white photo of the facilitylequiprnent. 

TAB B 
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TAB C 

RANGE RESOURCES 

RANGE CAPABILITY FORM 



RANGE RESOURCES 
RANGE CAPABILITY FORM 

1. List all the ranges that your activity maintains and operates. Provide the following 
information on each range: 

Technical Center Site 

Range Nomenclature 
or Title 

+ 

a. A brief statement of what the range is used for. 

NAVAL AIR 
TECHNICAL 
SERVICES 
FACILITY, PHILA. 

NIA, WE HAVE NO 
RANGES. 

b. Geographic location of the range. 

c. Distance from the range to the activity's headquarters facility (main site). 

d. Range size in square miles. 

e. Scheduling authority. 

f. Air space available/restrictions. 

g. Maximum water depth availablelrestrictions. 

h. Instrumentation capability. 

i. Accuracy of tracking. 

j. Data collectiodreplay capability. 

k. What are the maximum hours per year that this range is available to support activities? 
Provide the actual hours that the range was up and capable of providing services. Do not 
count "down time" due to maintenance, reconfiguration, or administrative activities (i.e., 
Holiday shutdowns). 

1. What were the actual hours this range was utilized per year for the last five years (FYs 
1989- 1993)? 
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m. What were the actual hours that this range was utilized in FY1993? 

n. Who are the customers of the range? 

o. Of the actual hours utilized what percentage of utilization time was provided to which 
customers? 

p. Provide a sketch, drawing or map of the range. 

2. Are any of your ranges part of the DoD Major Range and Test Facility Base (MRTFB)? 
(yesfno) If yes, which ones? 

3. Are there any limiting (current or future) environmental andfor encroachment 
characteristics that are associated with this range. 

TAB C 
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NAVAL AIR TECHNICAL SERVICES FACILITY 
N62767 

LIST OF DETACHMENTS 

ON BOARD 
CIV MIL 

NATSF PRODUCTION ENGINEERING DET WASHINGTON, DC NAVY YARD 54 1 

NATSF QUALITY ASSURANCE DET, NORVA NAS NORFOLK, VA 10 3 

NATSF QUALITY ASSURANCE DET, SDIEGO NAS SAN DIEGO, CA 8 2 

TECH PUB SPEC DETS NAS CECIL FIELD, FL 1 0 
(GENERALLY CO-LOCATED W/NAESU) (NO COST MOVE TO NAS JAX) 

NAS WHIDBEY ISLAND, WA 2 0 

NAS MOFFETT FIELD, CA 1 0 
(REMAINING WITH RESERVES) 

NAS LEMOORE, CA 1 0 

q o t e :  The Washington DC Detachment has a UIC assiqned for military duty 
puposes only, UIC is 47809. The Norfolk and San Diego-~etachments each 
have two UICs assigned, also for military duty purposes only. One UIC is 
for Shore Duty while the other is for Neutral ~ u t ~ - a t  each iocation. The 
Norfolk Shore UIC is 45013 while San Diego's is 42197. Their Neutral UICs 
are 46837 and 47181 respectively. However, N62767 is the parent UIC for 
all of our detachments and their civilian personnel. 

As required in paragraph 4.b. of the data call, the following 
additional information is provided for our-,_Washington, DC detachment, where 
we had 54 civilians on board, as of 3/31/94. 

The Production Engineering Detachment occupies most of two floors of 
Building 220 in the Washington Navy Yard. The spaces are mostly 
administrative in nature with not special or unique requirements. They do 
have a dedicated computer room for their LAN, with raised floor and 
environmental controls. The Detachment provides production engineering and 
quality assurance support for engineering technical documentation for 
production, competitive procurement and logistics support of NAVAIR weapon 
systems and equipment. Conducts technical data reviews, provides data 
support services and conducts/supports Configuration and LRG Audits. 
Supports the Program Manager for all Engineering Data Quality Assurance 
requirements as requested. 

Attachment (A) 



w 
The Detachment was originally a part of NAVWESA at the DC Navy Yard. 

When they were absorbed into NAVAIR this one department was separated out 
and reassigned to NATSF. Their location was not changed due to high cost 
for a move to Philadelphia, expected loss of institutional knowledge and 
experience due to a relocation, and the existing working relationship with 
NAVAIR personnel, which was enhanced by the proximity to NAVAIR 
Headquarters. Photographs are not available for this package to meet the 
target due date, They can be provided at a later time, if necessary, but 
they will only show normal office and computer room spaces. 



BRAC 95 
DATA CALL 5, NATSF 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if 

WILLIAM J. TINSTON, JR., RADM USN 
NAME (Pleas= or rint) 
ASSISTANT CO ER F& 

EFT SUPPORT 
Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

MAJOR CLAIMANT LE 

W. C. BOWES, VADM, USN 

NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIO 

33- G c c c n e  , ~ c .  
NAME (Please type or print) 

Title 
Ac7; 0 4 Y,  

Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Na.vy , uniformed and civilian, who provide information for 
use in the BRAC-95 process are required to provide a signed certification that states 
"I certify that the informati.on contained herein is accurate and complete to the best 
of my knowledge and belief. " 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1 ) personally vouches for 
its accuracy and completeness or (2 )  has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package 
and be forwarded up the Chain of Command. Copies must be retained by each level 

V in the Chain of Command for audit purposes. 

DATA CALL #5 - MILITARY VALUE - ,  

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

ACTIVITY CO 

M. J. DOUGHERTY 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date / / 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 

Enclosure (1 ) 



DATA CALL # 5 ,  Military Value 
NATSF, Resubmission Attachment A 

BRAC-95 CERTIFICATION 

Reference: SECNAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states '1 certify 
that the information contained herein is accurate and complete to 
the best of ny knowledge and belief: 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the 
BRAC-95 process must certify that information. Enclosure (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes-of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

M. J. DOUGHERTY 
NAME (Please type of print) 

COMMANDING OFFICER 

Title 

NAVAL AIR TECHNICAL SERVICES FACILITY 

Activity 



.-. . . - - DATA CALL #5 
Certification of Resubmission 
NATSF, Attachment A 

V 
I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

WILLIAM J. TINSTON. JR. RAIIM USN 
NAME (Please type or print 
ASSISTANT COMMANDER FOR 
LOGISTICS AND FLEET SUPPORT 
Title 

NAVAL AIR SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if ap~licable) 

NAHE (Please type of print Signature 

Title 
- -  - 

Date 

- .  

Activity 

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W. C. BOWES, VADM, USN 
NAME (Please type or print Signature 

COMMANDER /p,,jdi I+ 
Title Date 

NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and 
complete ta..k.helbest of my knowledge belief. 

'DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
WIEF OF STAFF (INSTALLATIONS & 

NAME (Please type of print 

Title 
I I C I I 

Date 



V '  

(V r certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~pli4able) 

BRUCE L .  HAWK, CAPT USN I& - 
NAME (Please type or grint Signature 
ASSISTANT COMMANDER FOR L GISTICS 
AND F'LEET SUPPORT (ACTING) 7-  /? /- 
Title Date 

NAVAL A I R  SYSTEMS COMMAND 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

NEXT ECHELON LEVEL (if a~~licable) 

NAME (Please type of print Signature 

Title 

I 
Date 

Activity - .  

In certify that the information herein is accurate and complete 
to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

W.C. BOWES, VADM USN 

NAME (Please type or print signahre 

COMMANDER 

Title 
/c rey 4+ 

Date / 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & ISTICS ) 

:W. A. EARNER 

NAME (Please type of print Signature , 

Title Date 
?/rc kc/ 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belie 

KARRIE CIAVATTONE 
NAME (Please type or print) / 

BRAC 95 COORDINATOR 
Title 

AIR-09B 

Division 

Base Realignment and Closure Program Office 

Department 

Naval Air Systems Command 
Activity 

Date 

Enclosure (1 1 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to pr0vide.a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

DATA CALL #5 - MILITARY VALUE 
Revision #1 

Question #23 - .  

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTMTY COMMANDER 

J. E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

~ 3 c / a s Y 4  
Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 

Enclosure (1) 



Document Separatol. 



I certify that the informadon COW hrrin b v a r n ~  and complac to tk best of my knowledge and 
belief. 

NTXT ECHELON LEVEL (lf 

T .  -ON. J R  USN 

N*Ws T E T Y o & ? E g M t )  
FOR L O G m q  

nt~e ~ a t t  
NAVAL A I R  SYSTEMS COMMAND 

Activity 

I certify that the infom&on contained Mein is acme and complete to Ux besf of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NiLME (Please type or print) 

Title Date 

-- 

Activity 

I certify that the inform~on contained herein is auxale and complete to the best of my knowledge and 
belief. 

W.C. BOWES, VADM USN 
NAME (Please type or print) Signahln 

COMMANDER Z A ~ I C  .rtC 
m e  Date 

NAVAL A I R  SYSTEMS COMMAND 

Activity 

1 certify that the infotmltion contained berein is accurate and complete to tbc best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERAnONS (LOGISnCS) 
DEPUTY CHIEF OF STAFF W S  

-1:d N. A. EARNE?Y:& ..:, .. 

-. 
NAME (Please lyge or print) 

TUe 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, who provide information for 
use in the BRAC-95 process are required to provide a signed certification that states 
"I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. " 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally vouches for 
its accuracy and completeness or ( 2 )  has possession of, and is relying upon, a 
certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1 ) is provided for individual 
certifications and may he duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process 
and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package 
and be forwarded up the Chain of Command. Copies must be retained by each level 
in the Chain of Command for audit purposes. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING, 
SCENARIO NUMBER 3-20-0160-031AR2 

SCENARIO TITLE - NATSF 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

ACTIVITY COMMANDER 
A 

CDR JAMES E. BURD 
NAME (Please type or print) 

COMMANDING OFFICER 3 a W Q 4  
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the 
Navy, personnel of the Department of the Navy, uniformed and 
civilian, who provide information for use in the BRAC-95 process 
are required to provide a signed certification that states "I 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for 
the BRAC-95 process must certify that information. Enclosure (1) 
is provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be 
forwarded up the Cha.in of Command. Copies must be retained by each 
level in the Chain of Command for audit purposes. 

RESPONSE TO REQUEST FOR CATEGORIZATION AND JUSTIFICATION OF 
MATERIAL TO BE MOVED FOR PATUXENT RIVER SCENARIO 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

CDR JAMES E . BURD A 

NAME (Please type or print) siq6ajure .- 
COMMANDING OFFICER A4 t d 0 d ~ i 4  
Title Date 

NAVAL AIR TECHNICAL SERVICES FACILITY 
Activity 



CATEGORY 

ALL 

CATEGORIZATION OF BILLETS/POSITIONS MOVING 
WITH JUSTIFICATION 

SCENARIO NO. 3-20-0160-031AR2 
NATSF TO NAWC, PATUXENT RIVER 

OFFICERS -- ENLISTED CIVILIAN TOTAL 

TECHNICAL 1 1 171 173 

COMMAND 2 2 

JUSTIFICATION: The technical billets/positions being relocated 
perform the Technical Data acquisition/distribution management 
functions for NAVAIR. There are no similar or duplicative 
positions at the gaining site so there would not be any 
consolidation savings in this area as a result of relocation to 
Patuxent River. 

The two Command positions being moved are the Technical 
Director and Secretary. Under this scenario the Technical Data 
function, with technical positions, would be transitioned to 
Patuxent River. Today, under the Competency Aligned Organization 
Concept the Commanding Officer is the 3.3, Technical Data 
Competency Leader. We would expect that this Technical Data 
function would continue as a competency and become a department or 
office within NAVAIR. The NATSF Technical Director would become 
the Department Head/Competency Leader. This organization is now 
responsible for over 521 Technical Data positions throughout the 
entire NAVAIR Systems TEAM not just the 190 technical positions at 
NATSF, Philadelphia. At NAWC, Patuxent River the Department 
Head/Competency Leader would need a secretary so that position was 
assumed to move as well. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure ( 1 )  - Scenario Summary; for the entire 
c losure/real ignment scenario.  Tables included in this enclosure are 1-A, 1-B 
and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and 
Response Date. The Scenario Number and Title will be provided to you by the BSAT as 
part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable 
point of contact familiar with the information relating to this closurelrealignment 
scenario whom the BSAT can contact to answer any questions or to provide 
informatio n as 
required. This point of contact must also be familiar with the location and name of 
the person responsible for maintaining any supporting documentation relating to 
this data call response. 

S c e n a r i o  
No . :  
S c e n a r i o  
T i t l e :  
D a t e :  

3-20-0160-031AM 

NATSF 

NOVEMBER 30, 1994 

Table 1 -C: Losina/Gainina Bases lnuolued in Scenario;: Complete the table on the 
next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term "Losing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functionslpersonnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, 
however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Name: 
Organ iza t ion1  
Code: 
Office Phone 
Number:  
Fax Number: 
Home Phone 
Number :  

Enclosure (1) 

MICHAEL E. CLARK 
NATSF 1 011 

(215) 697 - 6648 

(215) 697 - 4819 
(609) 764 - 1401 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

11 Losing Base(s)  I Gaining Base(s)  I W o r k l o a d l M i s s i o n s  ( 

Note :  If an activity/function will be relocated into leased office space, please note 
this fact under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1)  

- 

NAVAIRTECHSERVFAC, 
PHILA 

NAWC , PATUXENT RIVER 
T r a n s f e r r i n g  

ACQUISITION1 
MANAGEMENT OF 
NAVAIR TECHNICAL DATA 



Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions; for each "losing" 
base involved in the closure/realignment scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 2- 
A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

( Losing Base: ( NAVAIRTECHSERVFAC, PHILADELPHIA 

The first five tables in this enclosure will be used to identify the movement 
and/or elimination of military billets and civilian positions. Data entered in Tables 2- 
B and 2-C will be transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as shown on the annotated 
copy of the Base Loading Data Attachment must be accounted for in the Table 2-D 
reconc i l i a t ion .  

General Note on Tables 2-A and 2-B. A s e ~ a r a t e  copy of both of these two 
tables must be completed for each pair of activities between which 
transfers of personnel, equipment or vehicles will occur. That is, a single 
enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one for 
transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and 
Gaining Bases are defined as a host activity, independent activity - o r  other activity 
specifically identified in the data call tasking. Separate tables will not be prepared 
for individual tenant activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of both the gaining and 
losing base. Make additional copies of these two tables as necessary. 

Table 2-A: Disposition o f  Personnel - Detail Data;, Please review the Base 
Loading Data Attachment and annotate any corrections, as necessary. Using the data 
contained in the Base Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a 
separate line on the Base Loading Data Attachment must be separately listed in Table 
2-A. Drilling reservists will not be included in officer and enlisted billet fields. 
Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military 
students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. 
Numbers of students are expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the 
organization will be relocated. Relocating non-DON tenants must be included in the 
number of billets/positions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated.  



Make additional copies of this table, or add rows to it, as necessary, to include each 
hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: THE NAVAIRTECHSERVFAC DETS LISTED ON PAGE 2 OF ATTACHMENT 1 : BASE 
LOADING DATA WILL BE UNAFFECTED BY THIS SCENARIO, THEY WILL NOT NEED TO BE 
RELOCATED. 



Table 2-6: Disposition o f  Personnel and Equipment - sum mar^;^ Complete the 
table on the next page to summarize the transfer of equipment and personnel. 
Personnel numbers must match summary data shown in Table 2-A. Remember that, 
as with Table 2-A. a separate Table 2-B must be completed for each combination of 
losinglgaining bases. The following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown 
at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and 
vehicles from one activity to another. Do not include equipment which will 
be excessed. The following explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" 
are provided as broad general terms to distinguish between the types of equipment 
which will be shipped. In terms of the COBRA moving algorithms, whether 
equipment is listed under "Mission" or "Support" is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons which will need to 
be shipped, rather than spending too much time refining the breakout of mission vs. 
support equipment. Note that these figures should not include administrative 
equipment, which is already included in COBRA algorithms at the rate of 710 pounds 
per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be 
d r i v e n  to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be 
s h i v p e d  to the new location. 

Remember to complete the "Supporting Data" section which immediately follows the 
table.  



Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as 
required to be relocated in Table 2-B and the rationale for relocating this equipment. 
Attach additional sheets as necessary. 

Tvpe of Eaui~mentIVehicles Rationale for Relocating 
APERTURE CARDS OF NAVAIR MISSION ESSENTIAL 
AIRCRAFTIEQUIPMENT ENGINEERING TO SUPPORT REPROCUREMENT, 
DRAWINGS WITH ASSOCIKWD STORAGE, FLEETIDEPOT REPAIRS AND OPERATIONS 
RETRIEVAL, AND REPRODUCTION THIS IS THE ONLY CONSOLIDATED 
EQUIPMENT INCLUDING AM AUTOMATED REPOSITORY OF THIS DATA 
SYSTEM FOR DIGITAL DATA 

NAVAIR TECHNICAL MANUALS - MISSION ESSENTIAL AS THE ONLY 
PAPER COPIES OF EVERY ACTIVE CENTRAL SOURCE FOR THIS DATA 
MANUAL (BASIC WITH ALL, CHANGES) FOR FLEET USERS AND RESEARCH 
RETAINED FOR LEGAL PURPOSES REQUIREMENTS 



Table 2-C: Eliminated Billets/Positions; 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will 
be eliminated as a result of the closurelrealignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or civilian positions will be 
eliminated, make a separate entry on Table 2-C. Identify the number of Officer 
Billets, Enlisted Billets and/or Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of 
billetslpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing requirements at both the 
losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should 
reflect both overheadlsupport eliminations and direct labor eliminations, as 
appropriate. Eliminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, then enter the data as 
follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

"Planned Force Structure Reductions (FY 1996 through 2001). 
"Military Students. 
ONon-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. 
Disposition of any tenant or reserve activities must be adequately coordinated. 



Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each 
hostitenant activity with eliminated positionsibillets. 



Table 2-0: Manpower  Reconciliation Data;, It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from 
the Base Loading Data Attachment and Tables 2-B and 2-C, complete the 
"reconciliation" table shown on the next page. Note that Line C of the table should 
include any changes in manpower resulting from the implementation of prior BRAC 
actions at the base. These changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 



N o t e s :  Do not fill in shaded cells. Double check your work. Line H (which is the 
sum of number of billets/positions moving, eliminated and remaining at the 
Losing Base) m u s t  equal Line D (the number of billets/positions at the 
end of FY 2001). 

Table 2-D: 
Officers 

Manpower 
Enlisted 

1  
0  

0  

1 

1 

1  

0 

0  

1  

A. Begin FY 1996: 
B. Force Structure 

Changes(+/-) : 
C. Prior BRAC 

Changes (+I-): 

3  
0  

0  

Reconciliation 
Civilians ----- 

2  2  3  
0  

0  

223  

1 7 3  

173  

5  0  

0 

223  

D. End FY 2001: 

Data 
Mil Stu 

0  
0  

0  

0  

0  

0 

3  

Total 
2  2 7  

0  

0  

2  2 7  

1 7 5  

1 7 3  

5  2 

0  

2  2  7 

Moving to 
(List each Gaining 
Base): 
1. NAWC, 
PATUXENT RIVER 
2. 
3 .  
4. 
5. 
6. 
7. 
8.  
9. 
10. 
E. Total 
Billets/Positions 

Moving: 
F. Eliminated 
Billets/Positions: 
G. Remaining at 
Losing Base: 
H. Sum of Lines E, F, 
and G: 

1  

1  

2 

0  

3 



Table 2-E: Caretaker Requirements (Mothball Scenarios Only);, Complete the table 
below to identify any permanent caretaker requirements associated with a 
"mothball" (deactivation) scenario. Caretakers should onlv be 
identified if an activitv will be mothballed as O D D O S ~ ~  to closed 
or realigned.-Scenario data call taskinns will identify if this is a 
"mothball" scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. If some or all 
of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be 
required to remain permanent ly  at the activity. Enter the number of 
caretakers which will be added to the activity in each year. For example, if 
100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Onlq) 
h 

NOT APPLICABLE 

Losing Base Name: NAVAIRTECHSERVFAC , PHILA 

Military 
Caretakers  
Civilian 
Caretakers  

1996  

- 

1997 

- 

- 

1998 

- 

1999 

- 

- 

2000 

- 

- 

2001 

- 

- 

Total 
- 

- 



Table 2-F: Dynamic Base Information; 

Complete the following "Supporting Data" section. Then, summarize 
this data in the Summary Data Table (2-I?) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data;: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs 
at the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office 
space, lease termination costs, etc. Only costs directly attributable to the 
closurelrealignment action should be identified. This area should not be used to 
identify routine moving or personnel costs. which are calculated automaticallv by 
the COBRA algorithms. nor should it be used to identifv one-time unique moving. costs 
which will be addressed separately in item c. below. For each unique one-time cost, 
identify the amount, year in which the cost will be incurred and describe the nature 
of the cost. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)).  

Losing Base: NAVAIRTECHSERVFAC, PHILA 

Cost FY Description 
1. $ 0 NIA NIA 



b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include net proceeds to 
DoD resulting from an existing MOU with a state or local government, one-time 
environmental compliance cost avoidances, etc. This area should not be used to 
identifv routine moving or personnel sav in~s .  which are calculated automatically by 
the COBRA algorithms. Do not include Construction Cost Avoidances (which were 
identified in a separate data call), or Procurement Cost Avoidances (which are 
covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. Do not double count any 
savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost fl Description 
1. $0 N/ A N/A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard 
packing and shipping rates to calculate the cost of transporting equipment and 
vehicles. Identify here only those unique moving costs associated with movements 
out of the losing base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration 
of specialized laboratory or industrial equipment; movement of special materials, etc. 
If unique costs identified here include packing and shipping costs, then ensure that 
tonnage for this "unique" equipment is not included under the Mission and Support 
equipment identified in Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Cost FY Gaining Base Desc r i~ t ion  
. $1 10,000 98 NAWC , PATUXENT RIVER BREAKDOWN, PACK, REINSTALL, 

TROUBLESHOOT, AND PROGRAM 
JEDMICS COMPUTER SYSTEM 
WHICH IS THE DIGITAL DATA BASE 
OF NAVAIR ENGINEERING DATA. 
THIS ALSO INCLUDES 3M-968s 

APERTURE CARD REPRODUCERS 
WHICH REQUIRE SPECIAL SET-UP. 



d. and e. Changes in Mission Costs. Items d. and e. should be used to 
identify those changes i n  mission costs that result from the closurefrealignment 
action, but are not counted elsewhere in this data call response or COBRA algorithms. 
For example, do not include changes in non-payroll Base Operating Support (BOS), 
Family Housing Operations, housing allowances, CHAMPUS costslsavings, or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to 
the transfer of workload to gaining bases, economies of scale, changes in travel 
requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADPftelecommunications costs not included in responses 
provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of 
mission workload from a losing to a gaining base, the following information is 
provided below. Calculations should take into consideration both economies of scale 
and differences in operating costs. Remember, any salary savings resulting from 
eliminated military billets andlor civilian positions must be identified as a number of 
billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe 
benefit savings associated with billetsfpositions identified as eliminated on Table 2-C. 
Also, do not identify changes in the non-payroll BOS Costs (including non-payroll 
G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how 
labor, overhead and other costs vary with workload volume (adjust prior year costs 
for inflation to make them comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and workload can then be 
used to estimate changes in labor and overhead rates which result from the projected 
change in workload. Economies of scale benefits will generally accrue to gaining 
bases on an incremental basis, as the workload ramps up, and will remain in future 
years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating 
costs should be calculated by pricing out direct labor manhours of work, using the 
projected labor and productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload transfer) for both the 
losing and gaining base. The difference in total costs associated with the workload 
transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and 
gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that 
contract price rates will remain constant. 

If  a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in costs. 
Furthermore, data used in these calculations must be 



consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any 
net recurring inc reases  in mission costs associated with the closure/realignment of 
the losing base and/or transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the workload will be 
transferred (if applicable), cost increases by year and describe the nature of the cost 
increase. If this worksheet is filled in, provide supporting data to show calculations 
and methodology used to estimate these cost increases. 

NOT APPLICABLE 

Add additional lines to worksheet as necessary. 

.. 
Net Mission Costs (Cost Increases) Worksheet 

L o s l n g  Base:NflUfl I  RTECHSERUFflC, PH lL f l  

Gaining Base 

1. 

F Y 
1998 

F Y 
1996 

Description:  

F Y 
1999 

F Y 
1997 

2. I I I I I 

F Y 
2888 

Description:  
3 .  I I I I I I 
Description:  
4. I I I I I I 
Description:  
5 .  I I I I I I 
Description:  

FY 2001 
a n d  

Beyond 



e. Net Mission Savings. Complete the following worksheet to identify 
any net recurring decreases  in mission costs associated with the 
closure/realignment of the losing base and/or transfer of workload to gaining bases. 
For each net cost decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by year and describe the 
nature of the cost decrease. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
Losing Base: NAUAIRTECHSERUFAC , P H I L A  

Gaining Base 

1 .NAWC PATUXENT 
RIVER 

F Y 
1996 

Description:NET TRAVEL SAVINGS BY BEING COLOCATED WINAVAIR HQ 

F Y 
1999 

$16 

2. 

F Y 
1997 

F Y 
1998 

$16 

F Y 
2000 

$16 

Description: 
3 .  I I I I I I 
Description: 
4. I I I I I I 
Description: 
5 .  I I I I I I 
Description: 

I I 

FY 2001 
a n d  

Beyond 

$16 

I 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at 
the losing base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. 
For each cost, identify the amount, year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission costs shown above. 
Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Cost FY Description 
1. $ 0 NIA NIA 

g .  Miscellaneous Recurring Savings.  Identify any other recurring 
savings at the losing base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., elimination of leases of 
facilities or equipment, etc. For the savings, identify the amount, year in which each 
will begin  and describe the nature of the savings. Only savings directly attributable 
to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other 
COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Annual Savings FY Description 
1. $ 0  NIA NIA 



h. Land Sales. Identify any proceeds, if identifiable and realistically 
expected to be received, which would be realized through the sale of excessed 
property at the losing base(s). In most cases, proceeds will not be realized from the 
sale of land at closed activities. However, if unusual circumstances warrant, identify 
estimated amount of proceeds, number of acres to be sold and rationale for assuming 
that proceeds will be obtained. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 

Revenues No. of Acres Rationale 
1 .  $ 0  N/A NATSF HAS NO LAND, WE ARE A TENANT 

i .  Procurement Cost Avoidances. Identify anv procurement  cos t  
avoidances which would be realized as a result of the closure/realignment scenario. 
Items identified here must not include any funds, regardless of appropriation, 
identified as BOS costs in Data Call 66. An example of a cost to include here would be a 
planned "Other Procurement account" purchase of a computer system, which will no 
longer be required as a result of the closure/realignment action. For each cost 
avoidance, identify the amount, year in which the cost would .have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the 
cost avoidance. 

Losing Base: NAVAIRTECHSERVFAC. PHILA 



j. Facility Shutdown. If an activity is being realigned but not completely 
closed, then identify the number of square feet of Class 2 real property (buildings), 
excluding family housing, MWR and utilities facilities, which will be shut down at the 
losing base as a result of' this action. If an activity is being completely closed, then 
just enter "All". The Base Loading Data Attachment includes an identification of total 
square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

Losing Base: NAVAIRTECHSERVFAC. PHILA 
Facility KSF Shutdown: 



Summarize data shown in response to supporting data questions a. through j. 
above in the following table. Note that all entries must be shown in ($000). 

Ta b l e ; 2-F: Dynamic Base Information Summary 
Losing Base: NAVAIRTECHSERVFAC. PHILA 

F 

t . 
c 
. 
c . 
e . 
f . 
g . 
t 

i 
. 

(KSF) 

1 1996 1 1997 1 1998 1 1999 1 2000 ( 2001 ( Tota l  
One-Time 
Unique 
Costs 
One-Time 
Unique 
Sugs 
One-Time 
Moue 
Costs 
Net 
Mission 
Costs 

-I d - 
0 

0 

110 

0 

.. # 4 - 

0 

I 
0 

110 

I 0 

Net 
Mission 
Sauings 
Misc Recur 
Costs 

Misc Recur 
Sauings 

Land Sales 

Procureme 
nt Cost 
Auoid 

I 

J. Fac. Shutdown 

16 

0 

0 

0 

0 

16 16 16 64 

0 

0 

0 

I 
0 

ALL 



Complete a s e ~ a r a t e  .Enclosure ( 3 )  - Gaining Base Questions;, as appropriate, 
fo r  each "gaining" base involved in the closure/realignment scenario.  
Make additional copies of this enclosure as  necessary. Tables included in 
this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Gain ing  Base: I NAWC, PATUXENT RIVER 

Table 3-fl - Dynamic Base Information;, Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data; 

a. Other One-Time Unique Costs. This item has been divided into two 
sections. First ,  separately identify any Community Infrastructure Impact costs. 
S e c o n d ,  separately identify any other One-Time Unique costs. Finally, when 
t ransferr ing these figures to the Summary Data Table (3-A), combine 
both sets of numbers into one "Other One-Time Unique Costs" answer (by 
y e a r ) .  

a. (1) Community Infrastructure Impacts. Identify any cost impacts 
on community infrastructure at gaining bases which would result from the transfer 
of functions/personnel, e.g., requirement to build new sewage treatment facility, etc. 
For each cost, identify the amount, year in which it would be incurred, location (city, 
etc.), and a brief description of the requirement. Answers must be consistent with 
certified data contained in the gaining base's Data Call 65, "Economic and Community 
Infrastructure Data", response. Ensure that adequate coordination takes place, 
especially in those cases where the gaining and losing base are in different 
claimancies.  Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data  to Summary Table. 

Gaining Base: NAWC . PATUXENT RIVER 

Cost FY Location 
1. $ 0  NIA NIA 

NOTE: THE ADDITION OF 175 POSITIONS TO THE COMMUNITY INFRASTRUCTURE IS 
ANTICIPATED TO BE NEGLIGIBLE. 



BRAC-95 SCENARIO OEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time 
unique costs at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section). Examples include use of 
temporary office space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv by 
the COBRA algorithms, nor should it be used to identifv one-time uniaue moving costs 
which will be addressed in the Losing Base tables (enclosure (2)). For each unique 
one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing 
Base tables (Enclosure (2)) .  Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC . PATUXENT RIVER 

Cost FY Description 
1. $ 2 0 K  97 CONSTRUCTION OF EDMICS COMPUTER ROOM 
2. $ 5 0  K 98 LOCAL AREA NETWORK CABLING AND HOOK-UP TO 

PERSONAL COMPUTERS 
3. $ 10 K 98 TELEPHONE LINE ACTIVATION COSTS 100 PRIMARY 

LINES @ $100. PER LINE. 
4. $250 K 97 INSTALLATION OF A T-1 LINE COMMUNICATIONS LINK BETWEEN 

NATSF LAN AND JEDMICS SYSTEMS AT ST. INDIGOES SITE AND 
THE: NAVWAN AT THE NAVAIR HEADQUARTERS SITE, NAWC, 
PATUXENT RIVER 

b. Other One-Time Unique Savings. Identify any other one-time unique 
savings at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). This area should not be used to 
identify routine moving or personnel savings. which are calculated automaticallv by 
the COBRA algorithms. Do not include MILCON Cost Avoidances (which were 
identified in a separate data call). or Procurement Cost Avoidances (which are 
covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing 
bases are not considered in COBRA, since these costs will be incurred regardless of 
whether the activity is closed or remains opened. If, however, additional 
environmental costs are incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. Identify below 
any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction 
Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: NAWC . PATUXENT RIVER 

NOTE: THE ADDITION OF 175 POSITIONS TO THE GAINING BASE IS EXPECTED TO HAVE NO 
ADDITIONAL IMPACT ON ENVIRONMENTAL MITIGATION. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs 
associated with the closure/realignment action at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances 
or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do not 
double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Annual Cost FY D e s c r i ~ t i o n  
1. $ 0 N/ A NI A 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring 
savings associated with the closurelrealignment action which will not be calculated 
automatically by the model, e.g., elimination of leases of facilities or equipment, etc. 
For the savings, identify the year in which each will begin and describe the nature 
of the savings. Only savings directly attributable to the closurelrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positionslbillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC . PATUXENT RIVER 

Annual Savings F:Y Description 
1. $ 0  NIA NIA 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, 
year in which purchase will occur and a brief description identifying why the land 
needs to be purchased. 

Gaining Base: NAWC . PATUXENT RIVER 

Cost No. of Acres fl Description 
1. $ 0  NIA NIA NIA 

NOTE: THERE IS SUFFICIENT LAND AT THE GAINING SITE TO ACCOMMODATE THE 175 
ADDITIONAL POSITIONS. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f 
above in the following table: 

3-A: Dvnamic Base Information 

* Includes both Communi1.y Infrastructure Impact and Other One-Time Unique Costs, 
as applicable. 

Enclosure (3) 



B A A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-0 - Mil i tary Construction  requirement^;^ Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be 
required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

"Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements 
for the standard categories of construction listed on the next page. However, if 
an engineered estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "Comment" column of the table. 

"Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
t ab le .  

"The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), 
then corresponding costs will be calculated at 75% of the cost of new construction 
(worst-case cost estimate for rehabilitation costs). If the rehabilitation will involve 
renovation at an anticipated rate of less than 75%, then in addition to identifying the 
requirement (SF, etc.), enter in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
F B  - Feet of Berthing 
S F  - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B 
(including examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown 
in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in 
square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown 
in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., 
shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, 
Amphibian Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does not include AmmoIPropulsion 
Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile 
Magazines, shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEUELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

COMMENT: EXISTING ADP LAB SPACE LOCATED AT ST. INDIGOES WILL BE CONVERTED IN 
FY97 TO ADMINISTRATIVE OFFICE SPACE TO SUPPORT 175 PERSONNEL IN ADEQUATE 
SPACE OF 150 GROSS SQUARE FEET PER PERSON. THIS WILL INCLUDE SPACE TO SUPPORT 

Enclosure (3) 

I 
Table 3-B: MILCON Requirements 

Gaining Base Name:NAWC 
Category (Unit) 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance 
(SF) 
Other Operations 
(SF) 
Administrat ive 
(SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters 
(SF) 
Supply/S torage 
(SF) 
Dining Facilities 
(SF) 
Personnel Support 
(SF) 
Communications 
(SF) 
Ship Maintenance 
(SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage 
(SF) 
Medical Facilities 
(SF) 
Environmental 
Other: 
- 
- 
- 

, 
N e w  

C o n s t r u c t i o n  
R e q u i r e m e n t  

N/ A 
N/ A 
N/A 

N/ A 

0 

N/A 
N/A 
N/A 

N/A 

N/ A 

N/A 

N/ A 

N/ A 

NIA 
N/ A 
N/A 

N/ A 

$ N/A 

$ N/A 
9; 
$ 

PATUXENT RIVER 
R e h a b i l i t a t i o n  
R e q u i r e m e n t  

N/A 
N/ A 
N/ A 

N/ A 

33,150 

N/A 
N/A 
N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

NIA 
N/A 
N/A 

N/ A 

$ N/A 

$ N/A 
$ 
$ 

Comment 

SEE BELOW 



6,000 SQ FT OF FILESZEKTRIEVER SPACE, A 2000 SQUARE FOOT DRAWING AREA AND A 
1,000 SQUARE FOOT RAISED FLOOR EDMICS DATA PROCESSING ROOM. THE GAINING SITE 
ESTIMATES THAT THE RENRBISHMENTIREHAB CAN BE COMPLETED FOR 40% OF MILCON 
COST RATHER THAN THE COBRA MODEL ESTIMATE OF 75%. 

Enclosure (3) 



DESCRIPTION AND JUSTIFICATION FOR NATSF EQUIPMENT/MATERIAL 
BEING MOVED TO PATUXENT RIVER UNDER SCENARIO 3-20-0160-031AR2 

EQUIPMENT/MATERIAL JUSTIFICATION 

All of our own desks, chairs, file Less expensive than new 
cabinets, bookcases, tables and msc. purchase. 
furniture to support the 175 positions 
relocating. 

175 Telephone Instruments. Already owned 
equipment. Less 
expensive than new 
purchase. 

175 Personal Computers and 65 printers. Relatively new 
Also 15 PC equivalents used as servers equipment already 
for the NATSF LAN. owned. Less expensive 

than new purchase. 

219 Tons of Mission Equipment for 
the Engineering Drawing Repository 
Storage and Operation, including the 
Microfilm Frames of Engineering Data. 
Also includes the Library of NAVAIR 
Technical Manuals, retained as the 
paper copy for legal purposes. (See 
Page 2 for detailed breakdown). 

Unique equipment, not 
available at PAX. 
Avoids expensive 
reprocurement. See 
Page 3 for description 
and justification of 
moving the technical 
data specifically. 

11 Tons of JEDMICs related equipment Unique system within 
(CPU, Jukeboxes, Plotters, Printers and NAVAIR. Eventual 
Graphic Display Workstations). savings via 

digitization of the 
drawings and digital 
delivery of the data 
once the capability is 
more widespread. 
Estimated cost to 
breakdown, pack, ship, 
unpack and reinstall/ 
debug system is $llOK 
from the current 
contractor, PRC and 
recent installation of 
the 968s. 



POUNDS 
NUMBER OF UNIT 
ITEMS WEIGHT 

TOTAL 
WEIGHT ITEM 

TECHNICAL MANUAL 29,000 9 

APERTURE CARD ,0058 
/S;ooo/ 800 rx- 

3M 968 APERTURE //I$[ 
CARD PRODUCTION 
MACHINE 4 2,000 

AUTOMATED CARD 
VIEWER 

MANUAL CARD 
VIEWER 

CARD SORTER 4 150 

CARD KEYPUNCHER 10 300 

EDMICS EQUIPMENT (BATCH) 1 15,120 

CAMERA 1 1,000 

HAND COPIER 5 100 

VAULT INSERT 1 3,000 

DRAWER CARD FILE 19 4 200 

ROTATING DIBOLD FILE 25 500 

FLAT DIBOLD FILE 64 150 

HARRIS CPU 1 1,620 

HARRIS PRINTER 2 200 

HARRIS TAPE DRIVE 1 150 

TOTAL 



DISCUSSION OF TECHNICAL DATA RELOCATION 

1. The scenario submissions for NATSF include relocation of 
approximately 29,000 Technical Manual Packages (master paper copy 
of basic technical manuals and associated changes for every 
airframe, weapon system, support equipment and electronic gear 
owned, operated and supported by NAVAIR) and 11 Million 
Microfilmed Engineering Drawings (being composed of 18 Million 
Aperture Cards containing those drawings with the associated 
identifying information keypunched on the card). Under Section 
98-Paragraph 525, US Code 10, Competition in Contracting Act, 
Technical Data must be available to ensure least cost for 
reprocurements and retained for a period of time after the 
equipment is removed from inventory for legal and historical 
reasons. As the NAVAIR Archive for Technical Data (NAVAIRINST 
5451.32E assigned) NATSF is responsible to maintain current 
files, this is why the volume of technical data specified is 
intended for relocation. . 
2. Digitization of the existing Technical Manual archives, 
retained in paper for legal requirements (at least 29,000 manuals 
at 150 pages each = 4.35 million pages) is not a cost effective 
way of reducing the costs of relocation. Current planning calls 
for digitizing active data only and to begin accepting digital 
data from contractors. The cost to digitize the paper Technical 
Manual archives would run approximately $2.5 million at today's 
price of $0.58 per page. It is far less costly to move this 
data. 





3M . St. Pau l .  MN. 
' q  8 o  I 





-- 

IS LIMITED BY "INTERNATIONAL 
o OTJO 

4' <I do $0 5; 
TRAFF!C IN ARMS REGUGAT- 
13NS OF T I T L E  2 2  USC 

g :  
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2  2  2 2 " -  2  2 2  

CT ii 

3 3 3 3 3 3 3 3 3  3 3 3 3 3 3  3 3 3 3 - 3  3  3  3 
w DUAL PURPOSE - 

4  4  4  4  4  4  4  4 4  4 4  4 4  4 4  4  ENGINEERING DOCUMENT 4 4 4  4  4  4  4  - 
CARD 

5 5 5 5 5 5 5 5 5 5 5 5  5 5 5  5 5  5 , 5 5 5  
CARD CODE-H UPPER LEGENCS 

LEGENDS 6  6  6  6  6 6 6 6 6 6 6 6 6 6 6  6 6 6 - 6  C A Q D C O D E - T  g 6 6 6  
u. 
OU 

1 

G k!E NUvBER S H E E T ~ R E V ~  

.L 

NR i i  
2 

N? LTR S I t t l S  
5 

I +  
~ ~ 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 O 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 ~  ! K A : E P L A Y E - B A S *  1 XS 8 8 - 
E' 
0 ,  

INTERPRETERBARS .,. ,.,I>,., .,I>. 11.. * ,.g*:. ,:'It>', 7 %  ,. .9 .. X. . ., - 
9  9 9  9  9  9  9  9  9  9  9  9  9  9  9  9  9 9  9  9 9 9  9 9 9  9  9  9  9  9  9  9  9  9  8 9  9  9  9  9  9  9  9  9 9  IMAGE P L ~ E - F K E  1 

*. . - 
9  9  9  

I 2 1 1 5 6 B i , 3 1 1 1 2  l i l 1 1 1 ~ 1 1 1 8 1 1 i 0 1 1 l 2 1 1 l ~ ~ s 2 5 1 1 2 1 i 3 l a 1 1 ! 1 1 1 j l 1 r 1 6 1 ; 1 s l o 6 o l ! l l 4 1 6 4 l 5 4 6 4 i l B l 9 ~ O ~ ~ ~ :  '3 1 9  B D  

MMM 12142 FILMSORT 6 D U P L I C A R D '  Cards 3M . S t  P a u l ,  MN. 









- - - -- - - - -. 
LEASE OF THIS : : ME J 
LIMITED k 3 ' < ' ' I N T t d ~ r r i 1 0 1 ~ L \ ~  

TRAFFIC IN ARMS REGULAT- 4' 3* 49 : G  :: 
ONS OF T I T L E  22 U S C  

W W  c u 

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2  2  2 2 y 2 -  
a u 

E' 
W 

3 3 3 3 3 3 3 3 3  3 3 3  3 3  3 3 3  - 3  
W 
z DUAL PURPOSE 
7 
7 4  4  4  4  4  4  4 4  4  4 4  4  4 4  4 1  ENGINEERING DOCUMENT 4 4 4  4  
- 

5 5  5 5 5 5 5 5 5 5 5 5 5 5 5 ,  CARD 
CARD CODE-H UPPER .EGEWDS 

5  5 5  5  

6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6  iCRDCODE-T LOWER LEGENDS 6  6  6  6  6  
LL 

I N T E R P R E T m  BARS 

3M . St. Pau l .  MN. 



0 0 0 0  0 0  0  O O O O O O O O  0  0 0 0  0  0  0 0 0 0 0 0 0 0 0 0 0 0 0  0 0 0  O O O O O O O O O O O O O O O O O O O O O O O O O O O O O  
I z 4 s r i s 9 10 11 12 13 14 15 16 n is 19 zo n a 21 24 25 26 n a a 30 31 32 u u 1s s 37 3s 3s 40 41 o 43 u 45 46 47 4s te so 51 52 53 n 5s 56 n $8 5960 61 62 a M 65 66 67 6s 6s 10 n 72 73 14 IJ 76 n 7s 79 ao 
1 1  1 1 1  1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1  1 1 1 1  1  1  l l l l l l l l 1 1 1 1 1 1  l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l  

2 2 2 2 2 2 2  2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2  2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2  2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2  

3 3 3  3 3 3 3 3 3 3 3 3 3 3 3  3 3 3  3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3  3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3  

4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4  4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4  

5 5 5 5 5 5 5 5 5 5  5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5  5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5  





May 3,1995 

CAPT Richard Macon, USN 
Commanding Officer, Naval Aviation Depot. North Island 
Naval Air Station, Building 94 
San Diego, CA 92 135-5 1 12 

Dear CAPT Macon: 

I want to thank you for all of your assistance during my recent visit to San Diego. The 
briefings and discussions with you and your staff provided us with a great deal of valuable 
information about the operations at NADEP North Island. This information will be very helpful 
to the Commission as we carry out our review of the recommendations of the Secretary of 
Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. Their 
presentations, as well as the remarks by CAPTs Griggs and Reily were very thorough. The tour 
of NADEP was fascinating and a true learning experience. Please also extend my thanks to 
Chief Spurlock for his assistance in coordinating the visit. 

Sincerely, 

David S. Epstein 
Commission Staff Member 



May 1,1995 

CDR James E. Burd, USN 
Commander, Naval Aviation Technical Services Facility 
700 Robbins Avenue 
Philadelphia, PA 19 1 1 1 

Dear CDR Burd: 

I want to thank you for all of your assistance during my recent visit to Naval Aviation 
Technical Services Facility, Philadelphia. The briefings and discussions with you, your staff and 
the community officials provided us with a great deal of valuable information about your 
operations and interface with other Philadelphia area commands. This information will be very 
helpfbl to the Commission as we carry out our review of the recommendations of the Secretary 
of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. The 
overview briefing presented by Mr. William Smith was very informative. I would also like to 
thank Ms. Eloise Browder for her assistance in coordinating the base visit. 

Sincerely, 

A1 Cornella 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 13, 1995 COMMISSIONERS: 

AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE CDR James E. Burd, USN 

Commander, Naval Aviation Technical Services Facility 
700 Robbins Avenue 
Philadelphia, PA 191 1 1 

Dear CDR Burd: 

I want to thank you for all of your assistance during my recent visit to Naval Aviation 
Technical Services Facility, Philadelphia. The briefings and discussions with you, your staff and 
the community officials provided us with a great deal of valuable information about your 
operations and interface with other Philadelphia area commands. This information will be very 
helpful to the Commission as we carry out our review of the recommendations of the Secretary of 
Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. The 
overview briefing presented by Mr. William Smith was very informative. I would also like to 
thank Ms. Eloise Browder for her assistance in coordinating the base visit. 

Commissioner 
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MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE CDR James E. Burd, USN 

Commander, Naval Aviation Technical Services Facility 
700 Robbins Avenue 
Philadelphia, PA 19 1 1 1 

Dear CDR Burd: 

I want to thank you for all of your assistance during my recent visit to Naval Aviation 
Technical Services Facility, Philadelphia. The briefings and discussions with you, your staff and 
the community officials provided us with a great deal of valuable information about your 
operations and interface with other Philadelphia area commands. This information will be very 
helpfbl to the Commission as we carry out our review of the recommendations of the Secretary of 
Defense in the months ahead. 

Please extend my appreciation to the members of your st& for their assistance. The 
overview briefing presented by Mr. William Smith was very informative. I would also like to 
thank Ms. Eloise Browder for her assistance in coordinating the base visit. 

Commissioner 
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Alternative Scenario 3-20-0160-0318 

CLOSE NATSF, PHILADELPHIA 
RELOCATE TO NAS, NORTH ISLAND, CALIFORNIA 

AND MERGE WITH NAVAL A V I A T I O N  DEPOT, NORTH ISLAND 

We are submitting this alternative scenario as a logical and 
less expensive option to the relocation of the function to SPCC, 
Mechanicsburg, PA or Patuxent River, Maryland. 

A s  the Technical Data Management Activity for NAVAIR 
Airframes, Systems and associated Equipmentwe have no relationship 
or interface with any of the Commands currently located at 
Mechanicsburg. If the Aviation Supply Office is moved there that 
would still result in our collocation with a customer who consumes 
only 13% of our workload resources. More than 40% of our workload 
is with NAVAIR Headquarters and Field Activities for Technical 
Data. One of those field activities is the Naval Aviation Depot 
(NADEP) , North Island. Since there is no off ice space available at 
Mechanicsburg or Patuxent River to house NATSF, without extensive 
and costly renovation, and there is room at NADEP, North Island, it 
would be more efficient and cost effective for NATSF to be 
relocated to N o r t h  Island. In addition, merging the Technical Data 
Function into a NAVSUP Command (SPCC) would eliminate the benefits 
of the recently established Technical Data Competency within the 
Naval Air Systems Team, in which all Technical Data Competency 
Personnel, at all NAVAIR sites, are working together, with NATSF 
leadership, to standardize processes, eliminate redundancies and 
streamline operations, to the overall benefit of the Navy. This 
capability would be retained and enhanced by our merger with one of 
the other key players in the NAVAIR Competency Aligned 
Organization, NADEP, North Island. 

TOTHL F'. 1112 
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DEPARTMENT OF THE NAVY 
NAVAL AIR S Y S T E M S  C O M M A N D  

NAVAL AIR SYSTEMS C O M M A N D  HEADQUARTERS 
1421 JEFFERSON DAVIS  HWY 

ARLINGTON VA 22243 

IN REPLY REFER TO 

I 1000 
Ser 8.OT/0 12 
16 May 1995 

From: Base Realignment and Closure Program Manager 

Subj: IMPLEMENTATION OF PROPOSED DEPARTMENT OF DEFENSE 
BASE REALIGNMENT AND CLOSURE 95 LANGUAGE FOR 
NAVAL AVIATION ENGINEERING SERVICE UNIT AND NAVAL 
AVIATION TECHNICAL SERVICES FACZITY 

Ref: (a) Mtg of 9 May 95 

1 . Reference (a) meeting was hosted by the NAVAIR BRAC Program Office (AIR- 
8.OT). The puq~ose of the meeting was two-fold: 1) to provide clear direction for 
preparing the BRAC IV budgets and 2) to provide ri forum to openly discuss any 
implementation guidance, issues 'and concerns identified as dl concerned begin to 
explore achid i~nplementation of DoDDoN proposed language. Distribution is 
directed to the attendees. 

2. In preparing the BRAC 1V budgets, the following direction was provided: 
NAESU and NATSF are closed with necessary functions consolidated with NADEP 
Nonh Island. NADEP North Island 1s a DBOF activity. Assu~lle both NAESU and 
NATSF are separate cost centers with ratc-s~ucture tailored exactly to the functions 
of each activity. F~lnding would be through O&MN job orders. Savings and costs 
necd to Lx cleady noted. The end result may be a negative savings until d l  savlngs 
and cost are identified there is no way to tell. 

3 .  It was re-stated that budgets should be built to requirements. I~nplementation of 
proposed BRAC IV should be based on the DoN/DoD language. thc basis of wl-~ich is 
certified scenarios as supporting documentation. Any variance from the supporting 
docunlentation will need LO be clearly identified md justified. The need to closely 
explore and i d e m i ~  all cost5 associated with the move to NADEP North Island was 
stressed. Should this language pass into law, any deviations will need to be 
addressed officially through the Navy chain of cotmlland for compliance with the 
law. 

4. Thc meeting clearly identified the need for more discussio11 on actual 
implernentation of this proposed BRAC language should it pass into law. A 
significant anlount of time was spent discussing Base Operating Support (BOS) cost 
(as they are identified by NAESU ,and NATSF), ETS and NAESU's cuuent 
relationship with FlSCNORVA md the responsibilities of GS-1102 personnel. It 
bccarne clear that in itnpletnenting NAESU and NATSF closures, as with d l  
implementations, we need to re-evaluate the Navy doing business the "same old 
way". Solutioas or business relationships which currently exit in Philadelphia may 
not make sense as we consolidate NAESU and NATSF into NPJ)EP North Island. 
For example, NADEP North Island's legal is aclillinistered by the NAVAZR TEAM 
and contracting is adnlinistered by both the NAVAIR TEAM and FISC Sari Diego. A 
careful review of requirements would be necessary to determine which 
responsibilities would be absorbed by the NAVAIR TEAM. and which would be 
absorbed by relationships with FISC San Diepo or other activities. 



Subj: IMPLEMENTATION OF PROPOSED DEPARTMENT OF DEFENSE 
BASE REALIGNMENT AND CLOSURE 95 LANGUAGE FOR NAVAL 
AVIATION ENGINEERING SERVICE UNIT PJ\lD NAVAL AVIATION 
TECHNICAL SERVICES FACLLlTY 

5.  NAESU dso raised the issue of potential migration of ETS to regional 
maintenance. Discussion ensued as to the implicntions of how this fits into the 
proposed BRAC l'mguage. Office of Counsel reminded the group that the Navy 
needed to be careful in not using BRAC as a illethod of laundering assets by moving 
them LO NADEP North Isl'md and then movlng them o ~ ~ t  to rcgional mainrenmce. 

6.  Finally, any assulllptions or conclusions drawn by attendees are thek own 
personal opillions and conclusions and are not recognized as official documentation 
or correspondence. 

ji?iikH& Captain, U.S. Navy 

Distribution: 
Ray Malatino 
Paul Hosnler 
CAPT Jim Reaghard 
CAPT Bruce Hawk 
Mark Wilkoff 
Jean Aldridge 
Karen Deely 
Mike Wolfe 
Jerry Parker 
Ralph Procter 
Bob Ferlcingstad 
Mary Walker 
Kmie Ciavattone 

Copy to: 
Jill1 D>Ur 
Cindy Meyer 
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DEPARTMENT OF THE NAW 
N A V A I .  A'v:A7lCY DEPOT 

P 0 9CgX 457058 
5 A N  DIEGO C A L I F * J P r J : A  3 2 :  35-71296 

NAVAVNDEPOT NOTICE 5 0 5 0  

From: Commanding O f f i c e r  
T o  : D i a t r i b u t  ion 

Subj: C O W Y D  VISIT 7 4  

1. P u r p o s e .  TO promulgate t h e  s c h e d u l e  o f  e v e n t s  a n d  l e a d i n g  p a r t i c u l a r s  
for t h e  v i t i i t ,  on 2 6  A p r i l  1995 ,  o f  M r .  Alex Yellin and Mr. David E p s t e l n ,  
B a s e  R e a l i g n m e n t  and C l o s u r e  S t a f f ,  t o  survey the spaces and s e r v i c e s  
p r o v i d e d  for the NATSF and NAESU r e l o c a t i o n  a n d  t a k e  a g e n e r a l  t o u r  o f  o u r  
f a c i l i t i e s .  

2 .  I t i n e r a r y  f o r  2 6  A p r i l  1995: 

1 0 3 0  Meet a t  NASNI H a i n  Ga te  

1 0 3 0 - 1 0 4 0  E n  route t o  Bldg. 94 

1 0 4 0 - 1 0 5 0  V e l c o r n e  aboa rd  w ~ t h  o v e r v ~ e w  

1 0 5 0 - 1 1 1 0  O r g a n i z a t i o n  P e r s p e c t i v e  

1 1 1 0 - 1 1 3 0  Facility Location Plan 

1 1 3 0 - 1 2 0 0  P l a n t  o v e r v i e w  - EST 

1 2 0 0 - 1 2 0 5  E n  r o u t e  t o  I s l a n d  C l u b  

1 2 0 5 - 1 3 0 5  Lunch 

1 3 0 5 - 1 3 1 0  En r o u t e  t o  Bldg .  341 

1 3 1 0 - 1 3 2 0  Tour p o t e n t i a l  spaces 

1 3 2 0 - 1 3 2 5  E n  r o u t e  t o  a l d g .  90 

1 3 2 5 - 1 3 3 5  T o u r  potentla1 spaces  

T .  H c r a n ,  ~ 5 3 4 1 6  

D u t y  D r ~ v e r ,  x S 7 6 2 0  

CA?T Xi?con, ~ 5 2 2 0 0  

CA?T W i l l i a m s ,  ~ 5 2 2 0 0  
CDR a r a d b u r y ,  ~ 5 2 2 0 0  
T .  A c h t e r ,  ~ 5 3 1 0 0  
J .  G r o ~ h e k ,  ~ 5 4 3 5 5  

CATT R ~ l e y ,  M e g a c e n t e r  
CATT -, F I S C  

G r ; i i a t  . .J 

J. Groshek, ~ 5 4 3 5 5  

T. A c h t e r ,  ~ 5 3 1 0 0  

CAPT Macon,  ~ 5 2 2 0 0  
CAPT W i l l i a m s ,  ~ 5 2 2 0 0  
CDR B r a d b u r y ,  ~ 5 2 2 0 0  
T. A c h t e r ,  ~ 5 3 1 0 0  
J .  G r o s h e k ,  ~ 5 4 8 5 5  
CAPT R i l e y ,  MeqaCente r  
CAPT G a r b a n ,  F T S C  

A c h t e r / G r o s h e k  

A c h t e r / G r u o h e k  

Achter /croshek 

Achter / C ; t - o ~ h c k  



NAVAVNDEPOTNOTE 5050 
'1IIV( PAO-74-75000/GMH 

1335-1340 En route to Bldg. 2 

1340-1350 Tour potential spaces 

1350-1355 En route to Bldg. 9 4  

1355-140s Tour potential spaces Achter/Grashek 

1405-1420 F/A-19 program brief & p h o t o  opp. F .  W i d i c k ,  ~ 5 3 5 1 2  

1420-1435 Field s e r v i c e  brief B. Uealo, ~ 5 2 . 3 2 4  

1435-1440 En route to BLdg. 472 (front Lobby) T. A c h t e r ,  ~ 5 3 1 0 0  

1440-1455 Manufacturing program brief 

1455-1500 En route to Bldg. 250 

1500-1515 Components brief 

R. Snipes, ~ 5 3 1 9 9  

T. Achter, ~ 5 3 1 0 0  

H. F u l l e r ,  ~ 5 2 2 1 0  

1515-1520 En route to Bldg.  469 ( v i a  aldgs. T. Achter, ~ 5 3 1 0 0  
460, 378, 466, 463 and 446) 

w 1520-1540 Materials Engineering Lab M. F'ontanoz, ~ 5 9 7 3 2  

1540-1600 Navy Primary S t a n d a z d s  Lab M. Cruz, ~ 5 9 7 0 5  

1600-1605 En r o u t e  to Bldg. 94 T. Achtar, ~ 5 3 1 0 0  

1605-1630 outbrief with CO CAPT Macon. ~ 5 2 2 0 0  

1630 Depart NADEP NI 

3 .  Principals 

a .  NADEP v i s i t  coord in ,a to r  is Terry Moran, Code 75000, ~ 5 3 4 1 6 .  

b. Tour escort is Tom Achter, Code 04, ~53100. 

c. P A 0  POC is Terry M o r a n ,  Code 75000. ~ 5 3 4 1 6 .  

d. Command representative i s  ATC David Spurlock, Code 09001, ~ 5 2 7 0 0 .  

4. Reeponsibilities 

a. Code 75000 will provide advance notice to a l l  principals and 
responsible codes at the earllest possible time. Code 75000 will a190 p r o v i d e  
Hospitality Kits for the v i s i t o r .  

b. Code 97403 will p r o v i d e  photographic coverage w h e n  r e q u e s t e d  b y  visit 

coordinator. 
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Document S epal-ator 



NAME COMMAND 

CAPT BILL GRIGGS 
CAPT JIM REILY 

CDR GLENN WERNZ 
DENNIS ARAUJO 
DON MORANO 
DAVID EPSTEIN 
ALEX YELLIN 
TOM ACHTER 
SAMMY YBARRA 

MANNY DORIA 

CDR BILL BRADBURY 
MS. JUDY GROSHEK 
CAPT RICH MACON 
MS MARIA BOWlE 

DAN HAMMER 

FlSC CUST SVC (61 9) 532-2099 
DEFENSE MEGA CTR, SO (61 9) 545-0762 
(DISA) 
NAESU PACIFIC (619) 545-1 163 
NADEP 7.2.K INFO RESOURCES (619) 545-3345 
NADEP 6.C.K NADEP FACILITIES (61 9) 545-5869 
DBCRC (703) 696-0504, X I  86 
DBCRC (703) 696-0504, X I  83 
NADEP PLANT MANAGER (6 19) 545-3 1 00 
SENATOR BARBARA BOXER'S (61 9) 239-3884 
OFFICE 
CONGRESSMAN BOB FILNER'S (61 9) 422-5963 
OFFICE 
NADEP 6.1 .K (PROGRAMS) (6 1 9) 545-238 1 
NADEP 3.0 .K (LOGISTICS) (6 1 9) 545-4485 
NADEP NI CO (6.0.K) (61 9) 545-2200 
CONGRESSMAN BILBRAY'S (619) 291-1430 
OFFICE 
SENATOR BOXER'S OFFICE (61 9) 239-3884 
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4 

To: Mr. David Epstein 

Phone: (703)696-0504, XI86 
FAX:  (703)696-0550 

From: Judith Ka Groshek 
North Island 3.0 

Phone: (619)545-4855 
FAX: (619)545-4047 

Mr. Epste in ,  

Please call if you have any questions. V/R Judy G. 



SENT BYtNADEP NORTH ISLAND ; 5-30-95 : 1 4 : 1 6  : TPS I S € +  

FACILITIES 

BRAC data call requested we put together a budget for 
the allocation of office space for 173 people relocating in 
support of NATSF and 58 people relocating in support of NAESU. 

In order to satisfy the request, two options were 
pursued. The first option was to determine i f  adequate 
space was available on NAS North Island that would accommodate 
the total requirement in one facility and could be obtained 
at no cost. The second option was to provide cost estimates 
to convert NADEP custody facilities. 

NAVAVANDEPOT NORTH ISLAND ltr. 11000 Ser 6.C.K/5315 
was sent to Commanding Officer Naval Air Station, North 
Island, requesting available office space. Commanding 
Officer, Naval Air Station, North Island ltr. 11000 Ser 
183/173 answered our request stating that the space was not 
available. we then developed cost estimates to convert 

W vacant NADEP custody facilites to office space. 

NAVFAC Facility Guidance requires that we review all 
available options to determine the alternative that would be 
least cost to the Government. Since existing office space is 
not available on North Island w e  are  required to convert  
vacant productions shop space that w e  had originally planned 
to return to NAS Staff Civil Engineering. 

For additional information contact Roger Phillips, DSN 
735-5891, Com (619) 545-5891. 
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1.0 GENERAL 

This plan is intended to be a single composite document for use by Joint Engineering Data 
Management Information and Conaol System (JEDMICS) Site Managers for implementation 
planning. It contains information describing ail areas of the impIementation process. 
EDMICS is an automated information system consisting of computer hardware, software, 
and/or fmware configured to receive, store, retrieve, reproduce, distribute and mana8e 
engineering data. JEDMTCS, as part of the DoD Continuous Acquisition and Life-cycle 
Support (CALS) initiative, allows migration to a fully automated engineering drawing 
cnv ironmcnt . 

The purpose of JEDMICS is to replace or supplement cxisting equipment at drawing 
repositories and technical libraries with CALS compatible, state-of-the-an digital drawing 
management systems thereby establishing a standard system for managing engineering data. 
As an integral part of the DoD CALS initiative, JEDMICS must relate to the other engineering 
and logistic information systems that are presently in use, and to those systems that are 
evolving or in planning. The Navy/DLA engineering data management system, EDMICS , 
was designated as the standard by ASD(C3I) in November 1991 and the migration strategy to 
EDMICS was approved by ASD(P&L) in April 1993. The equivalent systems cmploycd by 
the Army and Air Force are the Digital Storage and Retrieval Engineering Data Sysrcm 
(DSREDS) and the Engineering Data Computer Assisted Retrieval System (EDCARS) 
respectively. EDMICS client server architecture allows for a phased implementation with the 

Army's DSREDS and the Air Force's EDCARS. For future requirements, JEDMICS will 
develop the discrete interfaces, srandard bridges and gateways that will provide a common 
external interface with any approved external system. 
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I N T E R O F F T C E  M E M O R A N D U M  

TO : JUDY GROSHEK 

CC: BEVERLY A. ROBINSON 
CC: LCDR. MICHAEL WAGNER 

Date: 30-May-1995 01:09pm PST 
From : JOYCE LINHART 

LINHART-J 

Dept : 35000 
  el No: 545-3963 

( ROBINSON B ) 
( WAGNER-M-) 

Subject: PRODUCTION OVERHEAD AND G&A LIST 

I. In response to your requeet the following list is provided: 

Product ion Overhead 

These are costs incurred bv Production showe that are associated with 
.emices received on a plant-~ide basis an; that can be charged back to the 

w r o d u c t  . 
Human Resources office (HRO) 
Janitorial 
Utilities 
Automatic Data Processing (ADP) 
  ran sport at ion 
Facilities 
Telephones 
~epreciation 

These are any costs that CANNOT be specifically charged back to a product, 
but which are charged to a general cost center. 

HRO 
Janitorial 
Utilities 
ADP 
Transportation 
Facilities 
Telephones 
Depreciation 
security 
Environmental 
 ail Desk 
Travel D e e k  

w ~ i n a n c i a l  Support 
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2. I verified this information with Sharon Leonard, Budget and Finance O f f i c e ,  
Code 07500. 

Joyce Linhart 

TPS I S E d  7 0 3 6 9 6 0 5 5 0 : t  6 
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2 March 1935 

From: Comptroller, Code 10400 

S ~ b j  : PROPOSED BRAC "REDIRECTS" 

Encl: (1) VAW Redirect - Fact Sheet 
( 2 )  NATSF/NBESU Redirect - Fact Sheet 

1. The COMNAVAIRPAC BRAC Team h a g  assambled a l l  information 
r e a d i l y  a-<ai lable  f o r  the BRAC Redirects to NAS N o r t h  Island and 
this is provided a s  enclosures (1) and ( 2 ) .  

2 .  Request ycu review the enclosures as they pertain to your 
area and preparc f o r  the upcoming implementatlon process. 

3 .  Quest ions may be referred to. '~sF%uf f l e y  or  Pamela McNames, 
Code 10400, 545-4986. ," 

w 



From: LCOR JOE CLARK 

Ft-o!n: Lcdr Joz Clark 
To: Lnrriz Ciavattons 
Intb: Cdr Jnmie Burd 

Lcdr Paul Genlcr 
Stz\ r. Hullten 
\like Clnrk 

TPS ISE' 

6 Jan 95 

Subj: N.ATSF 'EU 1110\~z to North Island. 

-4s it stnn. .. .-LDEP North Island has no available space to relocate NATSFINASELT 
. rhct, they Iia\ c: ;I project. P-703T. \\.liicll will constnlc: additional adlrlit~ spaces for 

persc>n~~el relocntirig as ct result of tile closure of :<.4112.?s at .51L?nledn, Perisacola and 
Norfolk. Also. their excess industrial space will be used to house tquiprnznt coming from 
tlloi Liosing N.4DEPs 

2. North Island, Ilowever. l ias  3 buildings with rr total of 13 1,000sf which may he uszd 

for the relocation of N.4TSF!N.4SEUQ Building 33 1 has 7 1.000sf and has significartt a d n ~ i n  
space available: it was formzrly ownzd bv NADEP North Island. Building 40 has 40,000sf of 
adn~ in  space 'and at on* time houszd coinputers (it is the old 3rd Fleet admin building). Tt w lnay he ahla to house. both the NATSF and tlio N-ASEU which makes it ratller atWacti\-e. 

Ffnngnr 310 (an old metal hangar) has 20,000sf but will require significant rehab to bring i t  hf~\f ~(7 
1:n T o  standards: I doll't believe i t  would he ;-I cost erective location. Bldss 40 and 341 are the 
1xst  options. The Ie\lel of I-cquired rehab \ ~ i i  i have to be determined b). N.4TSFt h,ASEII' 

6,t 

Q? 
r ~ i ~ ~ ~ i r e m e n t s  before an acceptable cost estimate can bz made. Basic guidelines call for S5O:'sf. 
I.:lsc: that on the requirements of 33.150s.f for N.4TSF and 9,400sf for NASEU nnd you have 

3 total of $2,127,500 for rchab costs. not a realistic figure and sure to undermine the pro.izct. 

3 .  hIikz Clark \\.ill need to defi:ic :he NXTSF requiren~ents nnd n NASEU rep \vill  need 
to define their requirements in order to develop a reasonable cost estimate. The estilnate must 
follow the snme COBRA model Air Forcz estimating guideline already established if you are ,jL 

C) 
to he able to effectivel\. argue for this nroposal over the Air Force proposal. Rehab will bz 
r c q ~ ~ r z d  W~ZI-e ever NATSFiN.ISE1; - 90. both the Navy uld thz Air Force w ~ l l  lncur a cost. 

0111, CW* . ~ l s t  bc derived fioln the samc aigorithm utilized bv the Air Force our nrc will not 
e t ' f 2 ~ ~ 1 \  dr3. 3 able to defend tllic proposal. 

4. I sLlg_nest that Mike and 1112 N.ZSEU rep provide the requirel~~ents direct to >~OLI and 
?.oil pro\.idz the input to the BSE?', or bzttzr yet, have a staffer in your office. familiar nit11 
the CORK.-\ n~odel  dzrivz the estimate for you. Stave Hunten will be able to provide ?'OLI 
\\,it11 part ic~~lnrs on Rldg 34 1 nl:d I may be able to get additional info on  Bldg 40. Stz\,e and I 
can no r  r.i,n\.ids n realistic estimatz that \\:auld bz defsndablz at th i s  point. 

5 .  If you l13\!2 an?* fur thsr  questions. please call mz at 619-545-2839 or kotne 61 9 - 5 8 8 -  
4216. 
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NATSFINAESU Redirect 
NAnEP, Notch island 
POC: Bmcc Htlsing/ril?-S45-':4J4/1:AX~ h19-54;5-235!~ 

ysival Air l'e~hnical Services Facility @'.4TSF), t'hiladelphla (UIC 62767) 
POC: Michncl E. Clark:NAT.SF Code 01 1:215-697-6CiU/~AX: 215 (197.4819 
Y. Personnel: 1 Ol'ficcr/ 1 Enlisted/ 173 Ci~ili l ins 
h. Mis-]on Eqi!ipmcn~: 2 19 TilNS 
c. Oni.*Timc 1hli.lue Cos~s 

Ctist FY Dcscri~u& 
1.  620K 97 Ccrnstnlcliol! 01' EDhIT(3S Co~nputer Roc~rn 
2 .  SSQK 93 hcs l  Aren Neiwork Cabliog n l ~ d  Hookpup r n  Perso~uirrl Conlpuurs 
3.  $IOK 98 Tclcphr~ne I.ine Aclivalion Cosrs: INI Primary Li~les 0 @lNI.OT) pr Line 
4. .$250K 97 Tnstnllario~l of a T-I l i n c  comt~~\lnlc~Liona link between NATSF LAN hnd 

JEUMICS sywkm :tnd NASlVl Bh~kbone for a c c w  ((I the NAVWAN at the 
NAVAln ila sire, NAWC. Pnruxcnt River. M D  

d .  Onc-Time U ~ ~ l q l t d  M o v i ~ ~ g  COSLY. 
Cosr Ex Description 

w I ,  $IIUK 9R Urcakdown, Pack, Relnsrnll, Tri)ublosh@~r, uld Program JEDMICS Computer 
S Y S ~ ~ I I I  

c .  MILCON: <REHAB) 
I .  Adn~inlstrnrlve (SF): 3.3,150 16,UUL)SF ~Filos/l.BK1'KlGVER) 2.IKK)SP (Drawing Arca) I . m s F  

(Raked Floor CIDMICS LIP I<ocr~>r)] 

Naval A:'i8ttl-r& -. -a.e-- Senlce U ~ l f t  (NABSU), Pl~iladcjphia (UIC 52849) 
-.-..A 

POCr CDR Jnlm Van SicklclNAESI.! <:ode 23-U/21S-H9'1-5~20/F.4X: 215-897-5918 
a. Persoiulcl: 4 Officcra! 54 Civilinns 
b. Miasin11 Equipment; 23 TONS 
C. Onc-Time Uniqtlc Cns~s 

Sk? EX ---- L)tscr,jll!on 
1, 5150K FY97 Cornniunicn!ion I.look-u!) 
d. One-Time IJniquc Moving Casts: None 
c .  MILCON: [REHAB) 
1 .  Ad~~ii~~lstraltvc (SF): 8,700 
2. S\~pply/,ilor$gc (SF): 790 

TPS ISEd 7 0 3 6 9 6 0 5 5 0 : #  9  
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b 

DEFINITIONS OF TERMS 
ACGELLERATED: 

Predetermined percentage (43.1 1 % for FY95) automatically applied to the basic wage rate [of all hours worked 
whether direct or indirect. regular Or overtime tor the purpose Of accruing costs of leave, the Navy's Contributions 
to employees' retirement, health insurance, llfe insurance arid other fringe benefits. 

General expense in the overhead, or 'incfirectm costs, Incurred by GenerallAdmlnlsrratlve cost centers, i.e., service 
divisions, and other costs associated with Services received on  a plant-wide basis, such as supply, data 
processing, public works, human resources, travel, environmental, budget support, mail desk, etc. General 

expense is recoverable through the use of a single G8A rate which is applied to direct productive effort, computed 
on the basis of total estimated G&A costs in relation to total estimated direct labor hours worked during the. 
period. 

NAVGOMPT ADJUSTMENT; 

Flat rate levied by NAVCOMPT in order to reconcil the variance berween the Depot's A-ll DBOF budget and the 
President's Budget (approprlatlon) 

PRODUCTION OVERHEAD RATE: 

sdetermined dollar amount automatically applied to each dlrect labor rate hour worked in a particular cost 
ter tor the purpose at recovering from customefs the actual overhead costs incurred in support of producrfve 

on a customer order. 

RECOUPMENT COSTS: 

P!us or minus flat rate applied to direct programs lor the purpose of recovering losses/gains from the prior year 

SURCHARGE: 

A surcharge levied by NAVCOMPT for costs associated with the Joint Logistics Support Center 

TRANSFER INS: 

Costs associated with work the other cost centers perform in support of PSD. 

TRANSFER OUTS: 

Costs associated with work the PSCI performs in support of another cost center. 

- 
TPS IS€- 7036960550 ; # I  0 

--- 



Documel~t Separator 



NATSF 
REQUIREMENTS 

* 175 PERSONNEL 

* 8,000SQ. FT. FILE STORAGE (10TO 15 OF ABOVE PERSONNEL) 

-1,000 SQ. FT. RAISED FLOOR 



NATSF 
AVAILABLE 

........ ......................................................... .. .... ... -, -.-- -- 

+ B341 VACANT 6,766 SQ. FT. 

+ 894 VACANT 2,313 SQ. FT. 

€394 TO BEVACATED 2.778 SQ. FT. 

B2 TO BE 8 PARTIALLY VACANT 7,278 SQ. FT. 

B90 CONVERT VACANT MACH SHOP 7,960 SQ. FT. 

+ TOTAL AVA IL-,4E3 LE 27.095 SQ. FT. 



* FILE STORAGE 

RAISED FLOOR 

OFFICES 

8,000 SQ. FT. 

1,000 SQ. FT. 

18,095 SQ.  FT. 

... ... .- .. . . .- - . .- 

NATSF 
AVAILABLE 

.___..__._1____1._,.____,__.._____.__.____.._____._. ... _ -.-....--__..I. ..---I_- ^ 

- ____.-_I ^ _ - _ _ _  . .. . _. _ 





* B341 TOTAL 

0FFICE:S 

* SEGURECD STORAGE 

8,960 SQ. FT. 

8,260 SQ. FT. 

700 SQ. FT. 

- -------. - -- 

NAESU 
AVAILABLE 

. - -.-~-.-..----..-..--.---,--w--.----..-,---- 

1 

- _ -- ..-----..-.I_- . 





BLDG 949 

BLDG 2 

RPR 

RPR $40K. 

RPR $250K 



* BLDG 341 

-- -.---.--..-..-. -- 

NAESU 
ESTIMATED FACILITY COST 

_ L _ _ _ _ _ _ l _ , _ _ _ _ _ l _ _ _ _ _ _ _ _ _ _ _ , _ _ _ _ _ _ _ _ _  ---- 

- . ---- .............................................................................................................. - _-.-- 



NAVFAC GUIDELINES 
P-80 FACILITY PLANNING CRITERIA 

* GROSS FLOOR,'BUILDING AREA - IsCI SQ, F7: PER PERSON 
EX'TERIOR WALLS 
UTIL1~f,'EWUIPhl ENT ROOMS 
PASSAGES - 

REST ROOMS 
ST,41 F? WELLS 
ELEVATORS 

* NET'FLOORAREA-I I5TOI3OSQ, FT: PER PERSON 
L.ESS At3 OVE BUT INCLUDES CENTRA.L FII-ES & SPECIAL-. PIJRPQSE ROOMS 

I * NETOFFICEFLOCIRAREA-8oTO90SQ. F T  PER PERSON 



* NAESU 

* NATSF 

8,260/58 - 142 S.F./PERSON 
NET FLOOR AREA 

18,095/165 = 1 10 S.F./PERSON 
NET OFFICE FLOOR AREA 





NAVAL AVlATION DEPOT 

NORTH ISLAND 

....................................................................................................................................................... ............................................................................................................................. ........................................................................................................................ 

~ : :~ ; :~~ ;~ ; :~~ : ;~ ; :~~ ;  1;: ~;::;;;:~;~:;;;;;:;;;;;~;;<:~,,~$~;$<:;$~;: :.; g;%G;:;;;;:;; :::;::;::;;;;;: y ; .:;:::; i. ;j;.j;/;,:. 

# 

"WE PROVIDE THE FINEST AVIATION MAINTENANCE 

LOGISTICS MANAGEMENT, ENGINEERING AND OTHER 

LOGISTICS SUPPORT, WORLDWIDE, ON TIME AND 

AT THE LOWEST COST" 
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THE MVAL AVIATION DEPOT IS. .. 
1 

* A VITAL AEROSPACE CIVILIAN EMPLOYER 

* INVOLVED IN THE SAN DIEGO COMMUNITY 

* A MAJOR NAVY AEROSPACE COMPLEX 

AN EQUAL OPPORTUNITY EMPLOYER 

* ENVIRONMENTALLY RESPONSIBLE 





A MAJOR NAVY 
AEROSPACE COMPLEX 

* 3000 PEOPLE 

* LOCATED ON THE NORTH ISLAND NAVAL AIR STATION 

'* $545 MILLION PER YEAR IN SALARY AND CONTRACTS 

* OCCUPYING 75 BUILDINGS AND OVER 2 MILLION SQUARE FEET 

AND CURRENTLY REDUCING SPACE FOR BETTER CAPACITY UTILIZATION 

NAVAL AVIATION DEPOT NORTH ISLAND 
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OUR UNIQUE CONTRIBUTIONS: 

: 
WE ENSURE A MOBILE, OPERATIONALLY READY 

NAVAL AVIATION FORCE. 

c 
WE ENSURE READINESS AND SAFETY 

OF NAVAL AIRCRAFT WHILE REMAINING 

COST EFFECTIVE, PRODUCTIVE 

AND EFFICIENT. 



MAINTENANCE, ENGINEERING, LOGISTICS & MANUFACTURING 
SERVICES FOR THE FOLLOWING U.S. NAVY AIRCRAFT, 
ENGINES AND SHIPS: 

* F/A-18 HORNET * F-14 TOMCAT * S-3 VIKING 

* E-2 HAWKEYE * C-2 GREYHOUND 

* F-6, T-88, F-16 ADVERSARY 

* SHIPBOARD SYSTEMS- 
-ARRESTING GEAR 
-CATA P U LTS 
-AEGIS,PERRY,SPRUANCE 

CLASS 

* LM2500 ENGINES 

FOREIGN 
M l Ll TARY 
SUPPORT 
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SERVICES INCLUDE: 
,,.,........ . ..,..... . ............................................................................................................................................................................................................................................. ........... 

* FIELD SERVICE 
-ON CALL 24 HOURS A DAY FOR WORLDWIDE ON SITE 
REPAIR INCLUDING VOYAGE REPAIR TEAMS AND IN 
THEATER SUPPORT (DESERT STORM) 

* MOBILE FACILITIES 
-DESIGN, MANUFACTURING AND REPAIR 

* MANUFACTURING 
-1993 RITIUSA TODAY CUP WINNER 

* ENGINEERING 

* CALIBRATION 

* AVIONICS 
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NAVY PRIMARY STANDARDS LABORATORY 

THE NAVY PRIMARY STANDARDS LABORATORY PROVIDES ACCURATE 
STANDARDS AND PROFESSIONAL CALIBRATION OF EQUIPMENT 
TO SUPPORT THE FLEET. THE $7 MILLION LAB BUILT IN 1989, 
FEATURES STATE-OF-THE-ART. UNIQUE CAPABILITIES: 
* PROVIDES PRIMARY CALIBRATION STANDARDS 

(OHM, VOLT, INCH) FOR TOTAL NAVY AND 
OTHER DOD AGENCIES THROUGHOUT U.S. 
AND OVERSEAS. 

* NAVY'S ONLY TYPE B LABORATORY 

* JOSEPHSON JUNCTION ARRAY 

* ANECHOIC CHAMBER 

* (NIST) TRACEABILITY 
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MATERIALS LABORATORY 

THE MATERIALS ENGINEERING LABORATORY PROVIDES PROFESSIONAL 
MATERIALS AND CHEMICAL ENGINEERING SERVICES IN SUPPORT 

OF NAVAL AVIATION. SERVICES INCLUDE ENGINEERING 
EXPERTISE IN ALL METALS, PLASTICS, ELASTOMERS, 

ADVANCED COMPOSITES, ADHESIVES, PAINTS AND 
LUBRICANTS. THE FACILITY'S 25,000 SQUARE FOOT 

LAB SUPPORTS: 

* ONLY NAVAL LAB FOR AIRCRAFT TIRE 
ENGINEERING CAPABILITIES 

* AIRCRAFT MAINTENANCE PROGRAMS 

* AIRCRAFT FAILURE INVESTIGATION 

* X-RAY DIFFRACTION FOR 
NON-DESTRUCTIVE 

INSPECTION 
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CENTER FOR CRlTlCA L BEARING REFURBISHMENT 

* ESTABLISHED TO RECOVER CRITICAL HIGH-COST 

PERFORMANCE BALL AND ROLLER BEARINGS 

FOR AIRCRAFT ENGINES 

- OVER 6000 BEARING SETS REFURBISHED 

- $4 MlLLlON SAVED TO DATE 



INERTIAL 
NAVIGATION 
SYSTEMS 

*OVER 215 YEARS IN 
REPAIR/CALIBRATION 

*EXPANDING ROLE IN GLOBAL 
POSITIONING SYSTEMS 

TFR B m P L & E M B U  

CASS CONSOLIDATED AUTOMATED SUPPORT 
SYSTEMS FOR ELECTRONIC AND 
AVIONIC TESTING 
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A ADVANCED COMPOSITES REPAIR 

* FIRST REPAIR FACILITY IN DOD 

* EXTENSIVE CAPABILITIES DOD AND INDUSTRY WIDE 

* UNIQUE, STATE OF THE ART DESIGN AND ANALYSIS 

* NADEP ENGINEERS PROVIDE ADVANCED REPAIR 

AND TRAINING FOR OTHER INTERSERVICE 

DOD FACILITIES AND 

FOREIGN COUNTRIES 
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ENVIRONMENTALLY RESPONSIBLE: 
. . . . . . . . . . . . . . . . . . . . . . . . . . (... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . , . , . . . . , . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , , . , , , . , , , , , . . , , , , , , , . , , . . , . , . . . , . . . . . . . . . . . . . . . . . . . . . . . , , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

DOUS WASTE REDUCTION 

* 63% REDUCTION IN INDUSTRIAL WSTE WTER 

* COMPLETED $6M HAZARDOUS MATERIALS HANDLING 
FACILITY 

* 715% REDUCTION IN 
CONSUMPTION BETWEEN 
1987 - 1994 

* EXCEEDS SAN DIEGO CITY # 

REDUCTION REQUIREMENTS BY 45% 

AIR 
QUALlTY 

92% PLUS 
REDUCTION IN 
CHROME EMISSIONS 





* EXPERIENCED-AVERAGING 17 YEARS EXPERIENCE PER 
EMPLOYEE 

* TALENTED * INNOVATIVE * DEDICATED 

" * EDUCATED- 

-1200 TRADE CERTIFICATES AND 
2 OR MORE YEARS OF COLLEGE 

- 459 ASSOCIATES 

- 644 BACHELORS 

- 55 MASTERS 

- 4 DOCTORATES 



. . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . .  NIC-AMERICAN 

* 7% ESPECIALLY- 
CHALLENGED 

* 17% WOMEN 



ORANGE RUVERSODE CO. 
TEMECULA 

1 7 CARLSBAD 8  

FALLBROOK 
1 

BONSALL 
1 

VISTA 
5 

VALLEY C E N T E R  
2 

\ SAN MARCOS J U L I A N  I ENCINITAS P1 
CARD1 F F - B Y - T H  E-SEA \ 3 3  

SOLANA BEACH 
\I 

RAMONA 
3 4  

LAKESIDE 
8 2 

SANTEE 
1 3 3  

L A  'OLL ' \ LAMESA E L  CAJON 
106 190 

T 1 E RRASAN TA 

\ 1 L E M O N  GROVE 

N U M B E R S  D E N O T E  H O U S E H O L D S  

8  3  JAMUL 
SAN DIEGO 

2 0 
S P R I N G  VALLEY 

2 08 

D U L Z U R A  
9 I 

BONITA 4 8  3 

CHULA VISTA 
C A M P 0  4  8  6 

3  d 

NESTOR 1 

- 
3  5 MEXUCQ 



* 
3000+ 

CIVILIAN 
HOUSEHOLDS 

+ $169M ANNUAL 
PAYROLL 

+ LARGEST AEROSPACE 
EMPLOYER IN SAN DIEGO 

* 10TH LARGEST AEROSPACE 
EMPLOYER IN CALIFORNIA 

* $186M ADDITIONAL ANNUAL GOODS AND 
SERVICE CONTRACTS 

* 45 SCHOOL DISTRICTS RECEIVE FUNDS FOR CHILDREN 
OF OUR MILITARY AND CIVILIAN EMPLOYEES 
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COMMUNITY CONTRIBUTIONS 

* OVER $1.4 MILLION DONATED BY EMPLOYEES BETWEEN 
1989 - 1994 

+ AVERAGE CONTRIBUTION REPRESENTS 40% OF 
TOYS COLLECTED BY SALVATION ARMY FOR 
NEEDY CHILDREN OF SAN DIEGO 

* OVER 25 YEARS OF PARTICIPATION 

+ RELIGIOUS INSTITUTIONS 

+ '  YOUTH ORGANIZATIONS 

+ LOCAL GOVERNMENT 

+ CHARITIES 

+ SCHOOLS 



18 

COMMUNITY EDUCATION 
L ........................................... 

. . .  . , . , . . . , , , , 

* MORE THAN 10 YEARS PARTICIPATION IN SAN DIEGO CITY 
SCHOOLS 'PARTNERS IN EDUCATIONa 

* FEDERAL WOMEN'S COMMITTEE MINORITY MENTORING PRGM 

* ANNUAL CAREER DAY FOR HIGH SCHOOLS 

* SUMMER AND STUDENT AIDE PROGRAM 

* ENGINEERING CO-OP PROGRAM 

* 1994 OUTSTANDING PARTICIPANT 
COMNAVBASE SD PERSONAL 

EXCELLENCE PARTNERSHIP & 
COMMUNITY SERVICE 

* 1994 CALIFORNIA 
OUTSTANDING 

EDUCATIONAL 
PARTNER 

(HANCOCK 
ELEM) 



* 1988 NAVY 
ACTION 

QUALITYIPROD. 
EXCELLENCE 

AMRD 

* 1989 SAN DIEGO COUNTY 
SUPERIOR COURT AWRD 

OF MERIT 

* 1990 WINNER OF SAN DlEGO FEDERAL 
EXECUTIVES ASSN. PROFESSIONAL 

MANAGER OF THE YEAR AWRD 

* 1991 WINNER OF NAVY CHIEF OF INFORMATION 
AWRD FOR EMPLOYEE PUBLICATION # 

"DEPOTALKn 

* 1992 WINNER SAN DlEGO FEDERAL EXECUTIVE ASSN. 
PROFESSIONAL MANAGER OF THE YEAR AWRD 

* 1993 WINNER OF ROCHESTER INSTITUTE OF TECHNOLOGY/ 
USA TODAY QUALITY CUP AWRD 

A * 1994 UNITED M Y ' S  NESTLE COMMUNITY SERVICE AWRD 

LOCAL & NATIONAL AMRDS 
, , . , , . , , , , . , 

1 9  
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NAVAL AVIATION SYSTEMS 

26 APRIL 1995 

J. K. GROSHEK 
3.0 SITE MANAGER 
(61 9) 545-4855 



- 11 NAVAL AWATION SYSTEMS 

I NAVAL AVIATION SYSTEMS TEAM 
(NAVAIR, NAVAL AVIATION PEOs, ASO) 

NAVY ACQUISITION 
EXECUTIVE CNO 

CHIEF OF NAVAL OPERATIONS 
ASN(RD&A) 

OPERATING 
AGREEMENT 

AIR ASW, ASSAULT & 
III I I SPECIAL MISSION NAVAL AIR SYSTEMS COMMAND AVIATION SUPPLY 

HEADQUARTERS 

CRUISE MISSILES 
PROJECT & UAV 
JOINT PROJECT 

AIR WARFARE 

PROGRAMS 

= SUPPORT 
RELATIONSHIPS 



NAVAL AVIATION SYSTEMS s CURRENT MAJOR w- PP3.0 19 APR 94 - 
4/25/95 

7151 

CURRENT 
MAJOR SITES 

AIRCRAFT DIV 

AIRCRAFT DIV 
WARMINSTER 

lNDlANAPOLlS AIRCRAFT DIV 
LAKEHURST 

PHILA (NAW YARD) 

WEAPONS DIV 
CHINA LAKE 

WASHINGTON 

NADEP 
NORTH ISLAND 

WEAPONS DIV 
WHITE SANDS CHERRY POINT 

PENSACOLA JACKSONVILLE 
NAVAIRHQ 
NAWC 

................. ............... X...... 

 DEPOT 
 LOGISTICS SUPPORT 

ACTIVITIES (EOBs) 

TRAINING SYSTEMS DIV 
...................... 

ORLANDO 



NAVAL AVIATION SYSTEMS 

RESOURCE DISTRIBUTION 
TOTAL TEAM 47,613 PEOPLE 



\ 
\ 

NAVAL AWATION SYSTEMS 

I COMPETENCY ALIGNED ORGANIZATION 
I OCTOBER 94 - 

? A  I,,".,. 



- I NAVAL AVIATION SYSTEMS 



- 
11 NAVAL AVIATION SYSTEMS 

NAVAL AVIATION SYSTEMS TEAM* 
DISTRIBUTION BY COMPETENCY 

TEAM* 
TOTAL I CONTRACTS 

INDUSTRIAL 
* NOT INCLUDING AS0 





I 
NAVAL AVlATlON SYSTEMS 

CONCEPT OF OPERATIONS 

GUIDING PRINCIPLES 

/ TEAM INTEGRATION 

- SEAMLESS, WITH FEWER PARTITIONS 

LlFE CYCLE MANAGEMENT 

- PROGRAMIPRODUCT FOCUSED OVER THE LlFE CYCLE 

SUSTAIN CORE CAPABILITIES 

PERFORM OUR MISSION AT REDUCED SIZE AND COST 

-THE DISTINCTIVE ABILITIES REQUIRED FOR 
VIABILITYIEFFECTIVENESS TO EXECUTE OUR BUSINESS 

I 

OPERATE WITHIN DEFINED AND MANAGED PROCESSES 

9 



- 
NAVAL AVIATION SYSTEMS 

CHANGES 

SELF SUFFICIENCY INTERDEPENDENCE 

WORK DONE BY COLLECTION WORK DONE BY TEAMS 
OF INDIVIDUALS 

HIERARCHICAL STRUCTURE NETWORK OF CROSS 
(MULTIPLE & PARALLEL) LINKAGES 

ENTREPRENEURIAL AT HYBRID CENTRALIZED1 
MULTIPLE LEVELS DECENTRALIZED 

WORKLOAD PRIORITIES & 
RESOURCE ALLOCATION 



AVAL AVIATION SYSTFMS 

Pron. Code Code Name 
S-3 910 6.1.6.K-Cords 1 

Compnt. 930 

Field Svs 960 

V 
NORTH ISLAND / CAO 

MANAGEMENT STRUCTURE 
I FI n 1 

L.U. 

Macon 

00 

Kcy : 
Functionmtk 

Name 
NORIS Code 
CAO Code 

Product Mgmt. X.O. Base Ops. 
Bradbury , Williams Nickell 

900102 09 092 
6.1.K 6.A.K A 6.8.K 

v ntually Rep rt to @ I  P 

Competency Mgmt. l n d u r t h  Planning 
Chick Reschkc 
500 600 

6.2.IU6.3.K 6.C.K 
I I 

(Includa DMSS) 
Codc 07 1 

510 
6.3.BK 6 . 2 s  Code M2 

0- B U Q  

Optmtiona Planning 
Severino 

07 
6.D.K 

Code 521 
(WorkloEd & 

Coder 222n 
@dgd 
Rate dev) 

Industrial Technology c o ~ o r n t e  Opentiona 
Sawem Dillc 

200 700 
6.E.K 
I 

C o ~ l l c r  
LA& M a '  
A#.nnnting 
Coda 221 
Travtl Mail 
Corp ADP 
PA0 
Legal 





NAVAL % A TlON SYSTEMS 

Management 
(Includes APMb) 

Department 

TACAlR NC 
TACWPNS 

Assault and Speclal 
Misslons f f i  

13.1.4.1 Common ~vlonlcsk 
( lEWlEO and Support 

1 Systems I 
3.1.6.1 Tralnlng Systems 

El 

3.0 Logistics Competency Organization -- North Island 

Competency Manager 26 April 1995 

I J.K. Groshek 
Admlnldratlve 

I I 

Department 

JIM YAKES CHUCK ADAIR* RHONDA HUNT. 

Planning 

3.2.2 Alr ASW, Assault 
and Spulal Mllsslons 

3.222 Maintenance 
Plannlng H i  
Plannlng 

Tralnlng Systems Manuals 
Tuhnlcal Dlrectlves 

3.32 Technlcal Data 
Packages 
Dlvlslon 

3.3.3 Technlcal 
Libraries 

3.6.2 Material 
Expedltlng 

Dlvlslon 

3.6.2 Logldlcs 
Information 

Systems 
Divlslon 

8.6.3.2 Logistics 
Buslness Analysls 



NAVAL AVIATION SYSTEMS 7151 

ORGANIZATION INTEGRATION 

FACILITIES - TENANT 

COMMUNICATION LINKAGES 
ADP SYSTEM 

PHONE SYSTEM 

VTC 

SERVICES 
TRAVEL 

SECURITY 

PRINTING 15 
J3IF R F s M E L M U U M  COMP 

HRO 

OSH 



EMPLOYEE DEVELOPMENT 

EEO 

FINANCIAL - COMPTROLLER 

PURCHASING 1 CONTRACTING 

QUALITY OF LIFE 

ORGANIZATION INTEGRATION 



FMS 

C R P  G 

.- 

4/25/95 
NAVAL AVIATION SYSTEMS 7151 

ORGANIZATION INTEGRATION 

JEDMICS 
JOINT ENG DATA MGMT INFO CONTROL SYSTEM 

16 



TRAINING DEVELOPMENT 1 
PRESENTATIONS 

TECHNICAL REPORTS 

NAVAL AVlATlON SYSTEMS 

NAESU PRODUCTS I 
7151 

SERVICES 

- t 4 

ON-SITE 1 ON-CALL TECHNICAL 9 - 5  u e-k 2 A"r J d c  3 in 

SUPPORT Q.+T =T 
3 

A 
? L  * q- \ c. 

. -c 

tl 
Y Y -+;;a$ g 

-2 < . $  0 -2 

(r QJ C u  \ 
Q 4 5 ';W <, 

CZ 
i- 

F * C. 
y-2 
a '  

T OY! 
: e 

6 0  C. 0 3  ' 7  - 
a 'b 

7'1 
v, 2 2 
d 3.s. 

u q  

EMERGENCY MAINTENANCE 1 REPAIR 
2 

17 
D €  
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TECHNICAL MANUALS 

TECHNICAL DATA PACKAGES 

SERVICES 

STORAGE 

DISTRIBUTION 

ARCHIVING 

BIDS SETS 

FOlA REQUESTS 

CONFIG CONTROL 



POSITIVE MATCH 

4/25/95 
NAVAL AVlATlON SYSTEMS 7151 

SUMMARY 

EASY INTEGRATION 

19 
COMP 

HARMONIOUS WITH CAO 





,,AA F/A-18 PROGRAM TOTAL COSTS 

N ~ a b o r  O M e t m r l a l  Flrod Prloa 

1200 

1000 

a00 

a00 

400 

roo 

0 

Thourandr 
I 

R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R  
C C C C C C C C C C C C C C C C C C C C C C o o C C a a C a C a c C a c C  
H H H H H H J J J J J J K K K K K M M M M M M M M N N N N N N ~ N N P P P  
4 6 6 8 ~ 1 @ 1 P 4 9 7 ~ 1 4 5 6 6 P i ) 4 6 6 7 ~ 0 l P 5 4 6 6 7 ~ 0 1 P S  

A A A A  A A 
R E R E  E E 

Y P P P P  P D D D D  D b . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  
** f INAN&A~LY CLOSED 

# 4 , S ~ O O I . O W T  OOOT Am OC 8 / # 1 # S a  



a a a a a a  
d d d d d d  h 

I P t I t I  
V V V V V V  



uaauo nouonaNl a e / w *  r10 uv te-AUL 

ON UAO P J S  ON UAO vut/amt- AW i v n ~ 3 v  . MA ~ P L ~ P P O M ~ W  

h 

33~3no3s A ~ V  
a 
d  

a 
1 

a  a a a a a  
d  d d d d d  a 3 0 1 1 1 3 1 3  4 U v  v  v v v v v v  0 0 

V I 
0 9 * E 8 0 9 C ~ L O L  t l l @ L 0 0 9 * 1  m n w w w n N N n x r r ? r r t H H H n n H H  
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3  
~ M Y u u u u Y u Y u M u Y u u u u u u Y u u Y Y u u u M ~ u u  



R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R  
C  C  C  C  C  C  C  
F F F F F F F  

C C C C C C C C C C C C C C C C C C C C C c c  
H H H H H H H J J J J J J K K K K K M y U U y  

8 4 l 6 ~ 8 @ ~ ~ l 4 6 0 8 7 @ l S 4 O t l 1 4 8 6 O I S 4 6 ~  

A A A A A  
E 1 1 [ 1 R  
? C ? P P  
D D D D D  

ACFT SEQUENCE 
Y 

~ P R O J E C T ~ D  T i  ACTUAL TAT - lot /Pnd QTR IYa -are QTR EY@ 



uaauo WOIAO~QNI ee/c/* 40 ev LO-AUA 

O N  UlO PJC - O N  YlO V W l l * L  - 1U 7Vn13V rn Wl a0130POUdw 

h 

33N3n036 l d 3 V  
a 
d  

a  
1 

a 
1 

a a a a a  a 
1  3 3 d d d d d  d  Y 

1 e v v v 1 1 3 1 1  
V V V V V  v I 

O @ * C t O @ C * L @ L  ? 8 L 8 L R O S * L  
m n w m m n ~ x n n r r ? ~ r r H n n " ~ H H  
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3  3 3 3 3 3 3 3  
Y ~ Y ~ Y Y Y U Y Y Y Y Y Y ~ Y Y Y Y Y U ~ U Y Y ~ Y Y Y Y Y Y  



R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R  
C  C  C  C C  C  C  
~ r r r r r r  C C C C C C C C C C C C C C C C C C C C C c c  

H H H H H H H J J J J J J K K K K K M M M U M  
O 4 7 6 8 8 @ P ! I 4 6 ~ 8 7 @ 1 * 4 Q 7 8 1 4 3 6 8 P S 4 6 8  

I A 
8 t  P o k P !  A A A 
R l E 

P P C P C  C  
a 
C  

E 
D  D D D D D  D  D  

C  
D  

ACFT SEQUENCE 
Y 

~ P R O J C C T C D  T N  ACTUAL TAT -let/Pnd OTR N O  I O r d  OTR IYQ 

'I1IT-81 A 8  OF 4 / 8 / 0 6  lNDUOtlON ORDER 





NADEP NORlS 
Our "Reinventing" Journey 

STEP ONE 
* Business- Based Financial Improvement 

- "Pu blic-Private" Competition Responsive 
- FY91-93  

"Changed the Way We Looked At the "Bottom-Line" 

STEP TWO 
* "EXPENSE REDUCTION TEAM" 

- Introspective Changes to the "Industrial FOOTPRINT" 
- FY-93 -94  

"Changed the Way We LOOK (Reconfigured)" 

STEP THREE 
* Recovery Plan 

- Affordable, Effective and Responsive Customer Based 
- FY - 9 5  and Forever 

8 "Changed How We Operate and How We SEE Ourselves" 



EXPENSE REDUCTION 

* CHANGES IN THE WORLD 

* "UNEXPLORED OPPORTUNITIES" 

* COMPETITION/MARKET PRESSURES 

* BASE CLOSURE 

* MANAGEMENT EVOLUTION 



NADEP NORIS 

* Significant Emotional Event 
- High Overhead Cost 
- High Fixed Expenses 
- Immediate Workload Decline 

Defense Management Realignment (DMR) 
Shift Workload Mix (Impact 50% Product Lines) 
225 Excess Blue Collar Employees 
Followed by Increases Due to BRAG 93 Decisions 

* Expense Reduction Team (ERT) Created 
- Establish "Self Help" Projects 
- Respond to Changing Product Lines 
- Extensive Use of Excess Skills 
- "Trade Non-labor $s for Indirect Payroll" 

* "RE-MODEL" The Business 



ERT PHYSICAL ACTIVITY 

1. IMMEDIATE NEED ... HI BAY 

2. - CORRECT PAST PROBLEMS 
\, ( F U T U R E  I N V E S T M E N T )  ,;' 

- IMPROVE COST PERFORMANCE 
L.. 

1- _ _ ---" 
/' 

- IMPLEMENT PROCESS IMPROVEMENT 

3. MODIFY INDUSTRIAL- ARCHITECTURE 



I BUSINESS S E N S I T I V E  

94 PLAN 

+ t 1 * E X T  SUPP 1 ( I )  MATERIAL 
t 1 TRAVEL 

LABOR * CONTRACTS AWARDS 
I 

TUITION 

I - - - - - -  

( *  = Fur ther  6;eakout Required) 
( 1 )  - P E B  EXTRACTED 



I BUSINESS S E N S I T I V E  1 
$ Mil l ion 

EXTERNAL SUPPORT 

Total 

ADMlN 
CATS OTHERS 

1.2 

9 Line I tems 



NON-LABOR EXPENSE REDUCTI0.N 

TARGETS OF OPPORTUNITY 
Depreciation: $13.3rn 
Contracts: $13.3n1 From 
Util it ies: $12.41~1 
Material: $10.9m $55.5M 
Maintenance: $5.6rn 

We Save $16.3M 



Expense Reduction Team 
FY 94 Results 

OVERHEAD COST PLANNED ACTUAL 
LABOR $79m $85m 
NON- LABOR $85m $74m 

TOTAL $164m $159m 

OVERHEAD RATE $48.83/HR $44.84/HR 

"FOOTPRINT" 
Vacated : 12 buildings 
"Caretaker Status" : 4 buildings 
Reduced (Closed) : 553k sq f t  
"High Bay Set Aside" : 181k sq f t  
Changed Useage : 584k sq f t  

TRANSFORMED: 
Aircraft Program Type and Repair Locations 
Hyd/Pneu, Avionic, Instmt, Engines etc. 
Maintenance, Material and Support Services 
0 f i i ce  Spaces, Functional Layout and Availability 



NADEP NORIS 
"Looking to the Future" 

* Realigned and Streamlined 
* Revitalized Product Cost Basis 

- Overhead Cost / Hour (Rate) 
FY-94 Actual : $44.84 
FY -95 Goal (Proj): $33.09 ($34.86) 
FY-96 Projected : $31.08 
FY -97  Projected : $33.02 

* Lowest Indirect Personnel Ratio (38%) 
* Reduced Product Turn Around Time 
* High Quality - Customer Based 





Department of the Navy 
I 

Base Structure Analysis Team 
II 

BSAT 
1'- .. . 

Facsimile Transmission 
Cover Sheet 

Date: I 3 T V ~ ,  45 

Number of Pages (including cover page): & 



Alternative Scenario 3-20-0160-0318 

CLOSE NATSF, PHILADELPHIA 
RELOCATE TO NAS, NORTH ISLAND, CALIFORNIA 

AND MERGE WITH NAVAL AVIATION DEPOT, NORTH ISLAND 

We are submitting this alternative scenario as a logical and 
less expensive option to the relocation of the function to SPCC, 
Mechanicsburg, PA or Patuxent River, Maryland. 

As the Technical Data Management Activity for NAVAIR 
Airframes, Systems and associated Equipment we have no relationship 
or interface with any of the Commands currently located at 
Mechanicsburg. If the Aviation Supply Office is moved there that 
would still result in our collocation with a customer who consumes 
only 13% of our workload resources. More than 40% of our workload 
is with NAVAIR Headquarters and Field Activities for Technical 
Data. One of those field activities is the Naval Aviation Depot 
(NADEP), North Island. Since there i s  no office space available at 
Mechanicsburg or Patuxent River to house NATSF, without extensive 
and costly renovation, and there is room at NADEP, North Island, it 
would be more efficient and cost effective for NATSF to be 
relocated to North Island. In addition, merging the Technical Data 
Function into a NAVSUP Command (SPCC) would eliminate the benefits 
of the recently established Technical Data Competency within the 
Naval Air Systems Team, in which all Technical Data Competency 
Personnel, at all NAVAIR sites, are working together, with NATSF 
leadership, to standardize processes, eliminate redundancies and 
streamline operations, to the overall benefit of the Navy. This 
capability would be retained and enhanced by our merger with one of 
the other key players in the NAVAIR Competency Aligned 
Organization, NADEP, North Island. 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

MM-0826-F16 
B SATIJT 
15 June 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The response to questions asked by Mr. David Epstein via Mr. Alex Yellin of your 
staff on 31 May 1995, concerning Maintenance of Ship and Submarine Drawings is attached, 
as promised in BSAT letter MM-0826-F16; BSATIGS; dated 9 June 1995. In accordance 
with Section 2903(c)(5) of the Defense Base Closure and Realignment Act of 1990, I certify 
the information provided to you in this transmital is accurate and complete to the best of my 
knowledge and belief. I trust this information satisfactorily addresses your concerns. 

As always, if I can be of any further assistance, please let me know. 

Attachment 

Vice Chairman, 
Base Structure Evaluation Commi /t ee 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISION QUESTIONS 
CONCERNING MAINTENANCE OF SHIP AND SUBMARINE DRAWINGS 

Q1. Is there a central location at which technical drawings are maintained and retained? If 
so, what and where is that location? 

Al. Technical drawings are managed within NAVSEA by specific Planning Yards which are 
assigned for each ship class and by In-Service Engineering Activities which are assigned for 
specific systems and equipment. These activities maintain their own drawing repositories. 
There is a central locator system to identify which repository has a specific drawing. 

Q2. In simple terms, how are drawings of new ships and equipment transmitted to this 
organization? 

A2. Drawings are delivered from shipbuilding and equipment contracts to the designated 
repository by a variety of means, including electronically in digitized format and by mail. 

Q3. How are changes (SHIPALTS, etc.) made to these drawings? 

A3. Changes are made by the designated Planning Yard or In-Service Engineering Activity 

V responsible for that drawing. 

Q4. Are there any configuration control problems regarding wholwhat is maintaining the 
correct copy of the drawings? 

A4. No. The Program Manager designates the Planning Yard and/or In-Service Engineering 
Activity as the responsible agent. This information is maintained in the central locator 
system. 

Q5. How does SPCC obtain information relative to the parts which are noted on the technical 
drawings? 

A5. SPCC receives initial provisioning information from each Program Manager that 
identifies the technical information and drawings necessary to acquire the parts. Once an 
item has achieved initial operating capability in the fleet, the information is provided by the 
designated Planning Yard or In-Service Engineering Activity. 
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NAVAL AVIATION 
SYSTEMS NATSF 3.3 Technical Data . 

- 

TEAM 

ACTIVITY STATUS REVIEW FOR 

COMMISSIONER CORNELLA 

By the Naval Air Technical Services Facility 
and the 

Logistics Technical Data Competency 

CDR James E. Burd Mr. William G. Smith 1 
Commanding Officer NATSF Technical Director 
Technical Data Competency Leader (3.3) Asst. Technical Data Leader (3.3A) 



NAVAL AVIATION 
SYSTEMS 
TEAM 

OUTLINE 3.3 Technical Data . 

Mission 

Organization (Present and Vision) 

Services and Products 

Major Programs 

Media Transformation 

Relocation Data and Impacts 





NAVAL SYSTEMS ORGAN IZATION 3.3 Technical Data - 

TEAM (People) 

PRESENT (NATSF) 

PHILADELPHIA: 

Civilian 
Military 

AVG. 
GRADE 

222 8.3 
4 

DETACHMENTS: / 

v 
Civilian 65 11.8 G'-' 

,,J 
b 

Military 6 
""0 '6 d- 

l i >  C lu Total: Civilian 287 9.1 
Military 10 

VISION (CAO) - I j, /ye, 09 
a 

PS I NAWC AD I NAWC, WD I TSD ORLANDO 
L,, 1-69. 4 A~d13>,-* ,lL 

J I HC F..~- lLou- iL. . r  4.1' +- I 2 rl'? t6jTotal: 5212 
' - i ~f 

r; , id' ifr' b L.l~Fl $ z  

~ , j L f \  t- 1 

5s\'3 K L q A ,  
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NAVAL AVIATION 
SYSTEMS SERVICES 3.3 Technical Data - 

TEAM 

Acquisition/Quality Assurance1 Distribution of 
NAVAIR Technical Manuals 

- Maintenance and Operations Manuals for all Naval Aviation 
airframes, missiles, equipment and weapons including Foreign 
Military Sales Country customers 

- Full Life Cycle Updates 

- FOlA and Cash Sales 

Repository/Archives for all NAVAIR Technical Data 

- Microfilm and Digital Engineering Drawings 

- NAVAIR Technical Manuals 



NAVAL AVIATION 
SYSTEMS 
TEAM 

PRODUCTS 
3.3 Technical Data . 

Technical Publications 

Line Items 

Revisions per Year 

Changes per Year 

Engineering Drawings (Aperture Cards) 

Active 1 M 

Arc hives 26 M 



t 
NAVAL AVIATION 

a 
WEAPONS SYSTEM 3.3 Technical Data 

SYSTEMS 
TEAM LIFE CYCLE FUNDING 

Acquisition 
Phase 

Fielded 
System 

Procurement 

$ 

TIME 

Research 
& Development 

Time 







a t -  
NAVAL AVIATION Defense Pri nti ng Services 3.3 Technical Data 

SYSTEMS 
TEAM TMPODS 

Technical Manual Print on Demand System: 

Reduces Shelf Stock 

Automatic Collation of Changes 

Prototype System in Philadelphia 

Full Production in Apr 95 

Scanner 

Paper 

CD ROM 

I 

Data Tape 
QA Process Base 



NAVAL AVIATION 
t 

RELOCATION 
a " 

3.3 Technical Data 
SYSTEMS 
TEAM TO SAN DIEGO 

RECOMMENDATION: CLOSE NATSF, PHILADELPHIA, PA 

AND CONSOLIDATE NECESSARY FUNCTIONS, 
PERSONNEL AND EQUIPMENT WlTH NADEP, NORTH 
ISLAND, CA 

- COBRA ESTIMATE IS 50% OR 11 1 EMPLOYEES WILL 
RELOCATE WlTH THEIR JOB 

- OUR ESTIMATE, BASED ON KNOWLEDGE OF THE 
MAKE-UP AND PERSONAL SITUATIONS OF OUR 
POPULATION, IS THAT 20% OR APPROXIMATELY 

I 

45 EMPLOYEES WILL ACTUALLY MOVE - 



NAVAL AVIATION 
SYSTEMS 
TEAM 

RELOC 
(CONT.) 

3.3 Technical Data 

OUR RELOCATION ESTIMATE IS BASED 
ON THE AGE OF OUR EMPLOYEES 
AND THE FACT THAT MANY 
EMPLOYEES ARE SECONDARY NOT 
PRIMARY WAGE EARNERS FOR 
THEIR FAMILY. 

Philadelphia population grade split: 

GS-7 and below = 113 

GS-8 and above = 109 

Estimated % that will move: 

>lo% - 10 people 

33% - 35 people 



t 
NAVAL AVIATION 

SYSTEMS 

TEAM 

4 
IMPACT ON 

TRAVEL 
3.3 Technical Data . 

CURRENT 
- PHILADELPHIA TO WASHINGTON, DC 

2010 TRlP DAYS 
609 TRIPS (170 ONE DAY 0 113 TWO DAYS) 

- LOCAL PHILADELPHIA TRAVEL 
88 TRlP DAYS 
59 TRIPS 

- PHILADELPHIA TO SAN DIEGO, CA 
163 TRlP DAYS 
36 TRIPS 

- PHILADELPHIA TO OTHER LOCATIONS IN CA 
130 TRlP DAYS 

26 TRIPS 



- 
NAVAL AVIATION IMPACT ON 3.3 Technical Data 

SYSTEMS 
TEAM TRAVEL (CONT.) 

PROJECTED 
- SAN DlEGO TO WASHINGTON, DC 

3000 TRlP DAYS (+I .5 DAYS MORE PER TRIP) 
600 TRIPS 

- LOCAL SAN DlEGO TRAVEL 
I00  TRIP DAYS 
40 TRIPS 

- SAN DIEGO, CA TO PHILADELPHIA 
140 TRlP DAYS 
60 TRIPS 

- SAN DlEGO TO OTHER LOCATIONS IN CA 
90 TRlP DAYS 
40 TRIPS 

RESULT = +I000 TRIP DAYS FOR SAME # TRIPS @$150/DAY I 

+ ADDED TRAVEL (AIRFARE VS. TRAIN =$200/TRIP). 

TOTAL INCREASE = $250,00ONR 



8 
Z 
iii - 
V) 

5 
0 
n 

B 
I- 
0 a n 
E - 
w > 
F a a 
w 
Z 
w 
z 
I- 
V) w 
0 
3 
n 
w w 



- 

NAVAL N ATS F P RO G RAM 3.3 Technical Data . 
SYSTEMS 
TEAM SUPPORT 

:HER GOVERN 

FY94 
FLEET SUPPORT ACTIVITIES 
AVG DISTRIBUTION PER DWG = 7 ACTIVITIES CIT TRANSFER 

OTHER GOVERNMENT 
(NAWIDLAIARMYIAFIMS 

FOIAICASH SAL 

ON-REQUEST DISTRIBUTION 

AVG DISTRIBUTION PER DWG = 7 ACTIVITIES CIT TRANSFER 

ON-REQUEST DISTRIBUTION 

\ 
TOTAL FRAMES PRODUCED 
FY90 14,744,818 
FY91 12,930,858 
FY92 12,202,352 
FY93 8,617,457 
FY94 8,066,830 

AS0 COMPETITIVE 
PROCUREMENT 

AVG BIDSET = 43 DWGS I 

47 SETS 



NAVAL AVIATION 
IMPACT TO AS0 3.3 Technical Data - 

SYSTEMS 
TEAM 

WE WlLL CONTINUE ENGINEERING DRAWING 
SUPPORT 

BIDSET PROCESSING TIME MAY INCREASE FROM 
THE CURRENT 2 TO A TOTAL OF 5 DAYS 

SOME MAJOR PROCESSES AND RESPONSIBILITIES 
WlLL HAVE TO CHANGE 

OPERATING COST INCREASES 
- FED EX COSTS FOR SHIPPING = $5K 

- DEDICATED HIGH SPEED TRANSMISSION LINE 
BETWEEN PHILADELPHIAISAN DlEGO FOR I 

JEDMICS = $IMNR 



t 
3.3 Technical Data . 

SYSTEMS 
TEAM (CONT.) 

TRANSITION TO DIGITAL THROUGH CY98. SOME DATA 

WILL ALWAYS REMAIN IN APERTURE CARDSIHARD 
COPY FORMAT 

- ARCHIVAL 

- MYLARS 
- ILLEGIBLE 
- HIGHLY CLASSIFIED 
- USE BY NON-DIGITAL CUSTOMERS 

HARD TO PREDICT AND/OR MEASURE PROBLEMS 

- TRAINING 

= DOWN TIME ON THE LINE 

- TIME DIFFERENCE 
- ETC. 



NAVAL AVIATION I M PACT 0 AS0  3.3 Technical Data 
SYSTEMS 
TEAM (PG. 3) 

DOMESTIC SUPPORT 
- 46,716 ITEMS IN SHELF STOCK 
- NATSF & AS0 WORK FACE TO FACE TO RESOLVE 

STOCK ISSUES 

FMS UNIQUE SUPPORT 
- INPUT TO SPONSOR APPROVAL SYSTEM 
- RESOLVE REPORTS OF DISCREPANCY 
- COORDINATE STOCK DRAWS AND ESTABLISH 

AUTOMATIC DISTRIBUTION REQUIREMENTS 



AVAL AVIATION 
SYSTEMS 
TEAM 

+ IMPACT OASO 
(PG. 4) 

3.3 Technical Data 

WORK UNIT CODES 
-WITH AS0 PROVISIONING PERSONNEL DETERMINE WUC 

ASSIGNMENTSIDELETIONS (1,550NR) 
- REPOSITORY FOR NAVAIR MAINTENANCE PLANS 

(INQUIRIES = 500NR FROM ASO) 
- PART NUMBER TO WUC CROSS-REFERENCE DATA BASE 

FOR SPARES BUYS (3,000NR) 

TECHNICAL MANUAL REQUIREMENTS FOR 

PROVISIONED SPARES BUYS (TMCRs) (250NR) 

REFERENCE POINT FOR AS0 (4,500NR) 

ON-THE SPOT COPIES OF TDs & TDs (1,000NR) i 

+ COPIES OF ARCHIVED TDs FOR AS0 LIBRARY (1,506NR) 



NAVAL AVIATION 
SYSTEMS 
TEAM 

OTHER 
IMPACTS 

3.3 Technical Data 

NAVILCO 
- 82 FMS CASES 
- 33 COUNTRIES 
- $3.0MNR AUTOMATIC DISTRIBUTION 

> LOSE ABILITY FOR DIRECT INTERFACE 
WITH FOREIGN CUSTOMERS ON SHORT 
NOTICE TO RESOLVE ISSUES 
- DELIVERIES 
- BILLING 

- REQUIREMENTS 



NAVAL AVIATION 
SYSTEMS 
TEAM 

\ OTH R 
IMPACTS 

3.3 Technical Data , 

DEFENSE PRINTING SERVICE 
- 16,000 PRINTIREPRINT ACTIONSNR 
- $6.OMNR 

> LOSE ABILITY FOR DIRECT INTERFACE 

TO RESOLVE ISSUES 

- PRINTING ORDERS 

- BILLING 



t 
NAVAL AVIATION SYN E RGY WITH 

SYSTEMS 
TEAM NADEP, NORIS 

3.3 Technical Data 



NAVAL AVIATION 3.3 Technical Data 
SYSTEMS 
TEAM 

THANK YOU 
FOR YOUR TIME AND 

INTEREST 





NAVAL AVIATION 
SYSTEMS 
TEAM 

NATSF 3.3 Technical Data 

ACTIVITY STATUS REVIEW FOR 
COMMISSIONER CORNELLA 

By the Naval Air Technical Services Facility 
and the 

Logistics Technical Data Competency 

CDR James E. Burd 
Commanding Officer NATSF 
Technical Data Competency Leader (3.3) 

Mr. William G. Smith 
Technical Director 
Asst. Technical Data Leader (3.3A) 



NAVAL AVIATION 
SYSTEMS 
TEAM 

OUTLINE 3.3 Technical Data 

Mission 

Organization (Present and Vision) 

Services and Products 

Major Programs 

Media Transformation 

Relocation Data and Impacts 





NAVALAVIATloN SYSTEMS ORGANIZATION 3.3 Technical Data 

TEAM (People) 

PRESENT (NATSF) 

PHILADELPHIA: 

Civilian 
Military 

DETACHMENTS: 

Civilian 
Military 

VISION (CAO) 

Total: Civilian 287 
Military 10 

AVG. 

3 NADEPS I NAWC AD I NAWC WD I TSD ORLANDO 

Total: 521? 



NAVAL AVIATION 
NATSF ON-BOARD TREND 3.3 Technical Data 

SYSTEMS 
TEAM PHILADELPHIA ONLY 

+ END OF YEAR ON BOARD 

NOTE: INCLUDES TEMPS AND PART-TIME PERMANENT EMPLOYEES 





NAVAL AVIATION 
SYSTEMS 
TEAM 

PRODUCTS 3.3 Technical Data 

Technical Publications 

Line Items 

Revisions per Year 

Changes per Year 

Engineering Drawings (Aperture Cards) 

Active 11 M 

Arch ives 26 M 



Acquisition 
Phase 

Fielded 
System 

Fleet Support 

Procurement 

Time 

TIME 







t 
NAVAL AVIATION Defense Printing Services 3.3 Technical Data 

SYSTEMS 
TEAM TMPODS 

Technical Manual Print on Demand System: 

Reduces Shelf Stock 

Automatic Collation of Changes 

Prototype System in Philadelphia 

Full Production in Apr 95 

. . .. . 

. . - ... ... . . i 

.:.::. :. .:'a 

Legacy 
Data Data 

Scanner QA Process Base 

/' 
Paper 

CD ROM 

Tape 
I 



NAVAL AVIATION 
SYSTEMS 
TEAM 

Q 
RELOCATION 

TO SAN DlEGO 
3.3 Technical Data 

RECOMMENDATION: CLOSE NATSF, PHILADELPHIA, PA 
AND CONSOLIDATE NECESSARY FUNCTIONS, 
PERSONNEL AND EQUIPMENT WITH NADEP, NORTH 
ISLAND, CA 

- OUR ESTIMATE, BASED ON KNOWLEDGE OF THE 
MAKE-UP AND PERSONAL SITUATIONS OF OUR 
POPULATION, IS THAT 20% OR APPROXIMATELY 
45 EMPLOYEES WILL ACTUALLY MAKE THE MOVE - 



NAVAL AVIATION 
SYSTEMS 
TEAM 

RELOCATION 
(CONT.) 

3.3 Technical Data 

OUR RELOCATION ESTIMATE IS BASED 
ON THE AGE OF OUR EMPLOYEES 
AND THE FACT THAT MANY 
EMPLOYEES ARE SECONDARY NOT 
PRIMARY WAGE EARNERS FOR 
THEIR FAMILY. 

GS-7 and below = 113 

Philadelphia population grade split: 

GS-8 and above = 109 

Estimated % that will move: 

>lo% - 10 people 

33% - 35 people 



NAVAL AVIATION IMPACT ON 3.3 Technical Data 
SYSTEMS 
TEAM TRAVEL 
CURRENT 

- PHILADELPHIA TO WASHINGTON, DC 
2010 TRlP DAYS 
609 TRIPS (1 70 ONE DAY & 11 3 TWO DAYS) 

- LOCAL PHILADELPHIA TRAVEL 
88 TRlP DAYS 
59 TRIPS 

- PHILADELPHIA TO SAN DIEGO, CA 
163 TRlP DAYS 
36 TRIPS 

- PHILADELPHIA TO OTHER LOCATIONS IN CA 
130 TRlP DAYS 

26 TRIPS 



- 

NAVAL AVIATION IMPACT ON 3.3 Technical Data 
SYSTEMS 
TEAM TRAVEL (CONT.) 

PROJECTED 
- SAN DlEGO TO WASHINGTON, DC 

3000 TRlP DAYS (+I .5 DAYS MORE PER TRIP) 
600 TRIPS 

- LOCAL SAN DlEGO TRAVEL 
I00 TRlP DAYS 
40 TRIPS 

- SAN DIEGO, CA TO PHILADELPHIA 
140 TRlP DAYS 
60 TRIPS 

- SAN DlEGO TO OTHER LOCATIONS IN CA 
90 TRlP DAYS 
40 TRIPS 

RESULT = +I000 TRlP DAYS FOR SAME # TRIPS @$15OIDAY 
I 

+ ADDED TRAVEL (AIRFARE VS. TRAIN =$200/TRIP). 

TOTAL INCREASE = $250,00ONR 



NAVAL AVIATION RELOCATION f 
3.3 Technical Data 

SYSTEMS 
TEAM IMPACTS 

NAVAL AIR SYSTEMS COMMAND 

NAVAL AVIATION ENGINEERING 
SERVICES UNIT 

a AVIATION SUPPLY OFFICE 

DEFENSE PRINTING SERVICE 

NAVY INTERNATIONAL LOGISTICS 
CONTROL OFFICE 



NAVAL AVIATION IMPACT ON 3.3 Technical Data 
SYSTEMS 
TEAM NAVAlR 

INCREASED TRAVEL COSTS FOR PROGRAM 
MANAGERS AND SUPPORT PERSONNEL TO 
TRAVEL TO AND FROM SAN DlEGO 

REDUCED ABILITY TO HAVE LOGISTIC 
MANAGEMENT SPECIALISTS ATTEND 

SHORT NOTICE MEETINGS IN DC (DRIVING 
OR TRAIN VS. FLYING CROSS COUNTRY) 

ONCE NAVAIR HQ RELOCATES TO PAX 

RIVER TRAVEL WILL BECOME MORE 

DIFFICULT FROM SAN DIEGO. IT'S ONLY A 

200 MILE DRIVE FROM PHILADELPHIA 
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NAVAL AVIATION C O O P E ~ T ~ O N  3.3 Technical Data 
SYSTEMS 
TEAM WITH NAESU 
NAESU MOVE TO AS0 COMPOUND SUMMER '95 

PRELIMINARY DISCUSSIONS HELD CONCERNING 

ADVANTAGES OF MERGING SUPPORT AREAS: 
-ADMINISTRATION 

-BUDGET 

-ADP 
-LIAISON WlTH AS0 HUMAN RESOURCES OFFICE 
-FACILITIES LIAISON WlTH AS0 PUBLIC WORKS 
-OTHERS TO BE INVESTIGATED (E.G. CONTRACTS) 

REDUCES THE NEGATIVE IMPACT OF DOWNSIZING 
BY USING THE STRENGTHS OF EACH ACTIVITY, 
BASED ON EXPERIENCE, TO MUTUAL ADVANTAGE. 



NAVAL N ATS F P RO G RAM 3.3 Technical Data 
SYSTEMS 
TEAM SUPPORT 

FY94 
FLEET SUPPORT ACTIVITIES 
AVG DISTRIBUTION PER DWG = 7 ACTIVITIES CIT TRANSFER 

OTHER GOVERNMENT 
(NAVY/DLA/ARMY/AF/MSC 

FOIAICASH SAL 

ON-REQUEST DISTRIBUTION 

8.46% 
\ 

TOTAL FRAMES PRODUCED 
FY90 14,744,818 
FY91 12,930,858 
FY92 12,202,352 
FY93 8,617,457 
FY94 8,066,830 

AS0 COMPETITIVE 
PROCUREMENT 

AVG BIDSET = 43 DVGS 
47 SETS 



NAVAL AVIATION 

IMPACT TO AS0 
3.3 Technical Data 

SYSTEMS 
TEAM 
ENGINEERING DRAWINGS 

WE WlLL CONTINUE ENGINEERING DRAWING 
SUPPORT 

BIDSET PROCESSING TIME MAY INCREASE FROM 
THE CURRENT 2 TO A TOTAL OF 5 DAYS 

SOME MAJOR PROCESSES AND RESPONSIBILITIES 
WlLL HAVE TO CHANGE 

OPERATING COST INCREASES 
- FED EX COSTS FOR SHIPPING = $5K 
- DEDICATED HIGH SPEED TRANSMISSION LINE 

BETWEEN PHILADELPHIAISAN DlEGO FOR I 

JEDMICS = $IMNR 



e 
NAVAL AVIATION 

SYSTEMS 

TEAM 

IMPACT 0 AS0 
(CONT.) 

3.3 Technical Data 

ENGINEERING DRAWINGS (CONT.) 
TRANSITION TO DIGITAL THROUGH CY98. SOME DATA 
WILL ALWAYS REMAIN IN APERTURE CARDSIHARD 
COPY FORMAT 

- ARCHIVAL 

- MYLARS 
- ILLEGIBLE 
- HIGHLY CLASSIFIED 
- USE BY NON-DIGITAL CUSTOMERS 

HARD TO PREDICT AND/OR MEASURE PROBLEMS 
- TRAINING 

- DOWN TIME ON THE LINE 
- TIME DIFFERENCE 
- ETC. 



t 
NAVAL AVIATION 1 M PACT 0 AS0 t 

3.3 Technical Data 
SYSTEMS 
TEAM (PG. 3) 

-- 

TECHNICAL MANUALS 

DOMESTIC SUPPORT 
- 46,716 ITEMS IN SHELF STOCK 
- NATSF & AS0 WORK FACE TO FACE TO RESOLVE 

STOCK ISSUES 

FMS UNIQUE SUPPORT 
- INPUT TO SPONSOR APPROVAL SYSTEM 
- RESOLVE REPORTS OF DISCREPANCY 
- COORDINATE STOCK DRAWS AND ESTABLISH 

AUTOMATIC DISTRIBUTION REQUIREMENTS 



NAVAL AVIATION I M PACT TO AS0  
t 

3.3 Technical Data 
SYSTEMS 
TEAM (PG. 4) 

TECHNICAL MANUALS 
WORK UNIT CODES 

- WITH AS0 PROVISIONING PERSONNEL DETERMINE WUC 

ASSIGNMENTSIDELETIONS (1,550NR) 
- REPOSITORY FOR NAVAIR MAINTENANCE PLANS 

(INQUIRIES = 500NR FROM ASO) 

- PART NUMBER TO WUC CROSS-REFERENCE DATA BASE 
FOR SPARES BUYS (3,000NR) 

TECHNICAL MANUAL REQUIREMENTS FOR 
PROVISIONED SPARES BUYS (TMCRs) (250NR) 

REFERENCE POINT FOR AS0 (4,500NR) 

ON-THE SPOT COPIES OF TMs & TDs (1,000NR) I 

COPIES OF ARCHIVED TDs FOR AS0 LIBRARY (1,500NR) 



NAVAL AVIATION 
4 

OTHER 
( 

3.3 Technical Data 
SYSTEMS 
TEAM 

- - 

IMPACTS 

- 82 FMS CASES 
- 33 COUNTRIES 
- $3.0MNR AUTOMATIC DISTRIBUTION 

> LOSE ABILITY FOR DIRECT INTERFACE 
WITH FOREIGN CUSTOMERS ON SHORT 
NOTICE TO RESOLVE ISSUES 
- DELIVERIES 
- BILLING 

- REQUIREMENTS 



NAVAL AVIATION 
SYSTEMS 
TEAM 

OTHER 
IMPACTS 

3.3 Technical Data 

DEFENSE PRINTING SERVICE 
- 16,000 PRINTIREPRINT ACTIONSNR 
- $G.OMNR 

> LOSE ABILITY FOR DIRECT INTERFACE 
TO RESOLVE ISSUES 
- PRINTING ORDERS 
- BILLING 
- TECHNICAL MANUAL PRINT-ON- 

DEMAND SYSTEM (TMPODS) 



N L AVIATION SYN E R 
SYSTEMS 

WITH 
TEAM NADEP, NORIS 

3.3 Technical Data 

APPROXIMATELY 10% OF OUR TECHNICAL BUSINESS 

WILL BENEFIT THROUGH CLOSER TIES TO ONE OF 
OUR INDUSTRIAL CUSTOMERS FOR BOTH 
TECHNICAL DATA AREAS ON THOSE PROGRAMS 
MANAGED BY NADEP, NORTH ISLAND 

SOME BENEFIT CAN BE DERIVED THROUGH THE 

INTERCHANGE OF KNOWLEDGE MADE POSSIBLE BY 
CLOSE PROXIMITY TO THE ENGINEERS AND 

TECHNICAL WRITERS AND THE ABILITY TO WALK 

OUT AND TOUCH SOME OF THE HARDWARE FOR 

WHICH WE MANAGE THE TECHNICAL DATA 
I 
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DRAFT 

How much synergy is there between NAESU and ASO? NAVAIR? NATSF? 
Do NAESU employees generally work with equipment or simply the drawings? 
With advances in teleconferencing and digital imaging, does it matter where NAESU is 
located? 
How much of the personnel reductions in the proposal could be accomplished through closer 
overhead sharing with NATSF and ASO? 
How much travel and synergy is there between NAESU and NADEP North Island. How 
much additional travel will there be between NAVAIR and NAESU if located at North 
Island, CA? 
Cumulative Economic Impact dating back to BRAC 1988 includes closure of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, tenants at DPSC, 
and now potentially-most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the Navy 
recommendations. 
During BRAC 93, NATSF proposed that NATSF become the consolidated center for DoD 
aircraft drawings. What happened to that proposal? If itls still active, what is the status? If it 
was killed, why? Is the same discussion relevant to NAESUYs mission? 
In the COBRA, why is no move made until 1998? 
Why does moving NAESU to NADEP North Island make possible reduction in billets which 
can not be achieved in Philadelphia (and where are the savings?)? 

David Epstein/Navy/08/09/95 1 0:22 AM 

Interview notes 3/13/95 with Gerald Schiefer: 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) and 
civil service (500 +I-) personnel in about 42 activities around the country who sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group at North Island. 

The NATSF purple issue 

4 
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DRAFT 

NAESU argument is keyed to eliminating command structure and consuming excess capacity at 
NADEP. Moving also potentially reduces the costs to DLA to move its printing services to the 
AS0 compound (what move? anyway DISC may be moving out! ! BSEC evaluated NAESU 
with 75%, 40% and 0% then chose 40% -- what a crock! ! see Tab 41 1110195 paragraph 5c. 
NAESU provides technical representatives to Aviation activities. Locating at NADEP North 
Island permits consolidation that eliminates command structure and consumes excess capacity at 
the NADEP. Moving activities from AS0 also potentially reduces the cost to DLA to move its 
printing services to AS0 compound. Given the greater steady-state savings and 20-year net 
present value, the BSEC approved the analysis with the assumption that rehabilitating spaces at 
NADEP North Island would cost 40% of new construction costs 

Is there space at Patuxent River or at St. Inigoes? 

5 
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DRAFT 

How much synergy is there between NATSF and NADEP North Island? and ASO? 
Do NATSF en~ployees generally work with equipment or sin~ply the drawings? 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 
How much of the personnel reductions in the proposal could be accon~plished through closer 
overhead sharing with NAESU and ASO? 
How much additional travel will there be between NAVAIR and NATSF if NATSF moves to 
NADEP North Island, CA? 
Culnulative Economic Impact dating back to BRAC 1988 includes closure of Philadelphia 
Naval Shipyard, Philadelpllia Naval Hospital, Naval Station Philadelphia, tenants at DPSC, 
and now potentially most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the Navy 
recomn~endations. 
During BRAC 93, NATSF proposed to SECNAV or SECDEF that NATSF become the 
consolidated center for DoD aircraft drawings. What happened to that proposal? If itls still 
active, what is the status? If it was killed, why? 
In the COBRA. why is no move made until 1998? 
\ m y  does moving NATSF to NADEP North Island make possible reduction in billets ~vhich 
can not be achieved in Philadelphia? 
BSEC says that much of the work done by NATSF in preparing Naval aviation technical 
manuals and directives is performed in conjunction with the NADEPs. Consolidation at 
NADEP NI results in billet eliminations and consumes excess capacity at NADEP. 
NATSF work is performed in conjunction with the NADEPs. Consolidation at NADEP NI 
results in billet eliminations and consumes excess capacity at NADEP. The BSEC 
recognized that its decision not to close A S 0  meant NATSF could stay in place, but that 
would not produce steady-state savings or eliminate excess. The BSEC approved the 
analysis on line 2 (moving to North Island) -- Tab 41 1/10/95 paragraph 5.c 
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DRAFT 

08/09/95 9:57 AM notes 311 3/95 with Gerald Schiefer: 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticisn~ 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) and 
civil service (500 +/-) personnel in about 42 activities around the country who sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decided Pas was growing 
too large and too much MILCON would be required. 

consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group at North Island. 

The NATSF purple issue was not brought up at the joint committee level. 

'Is there extra space at Pax or St. Indigoes? 
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6 June 1995 

From: David Epstein 
To: BSAT 

Via: (1) .A lex Yellin 

Subj: Naval Aviation Engineering Service Unit (NAESU) and Naval Aviation Test Services 
Facility (NATSF) 

1. As discussed with Mr. Schiefer of your staff, it is requested that you check the accuracy of 
one item in the certified data for NATSF: Is there a requirement for a one Megabyte T- 1 line for 
JEDMICS hctween NATSF and ASO? It is our understanding that such a line currently exists and is 
required. The hookup cost were included, but it appears the annual recurring cost of that line is not 
included in the COBRA scenario, COBRA response, or the COBRA. If this is correct, please run a 
revised COBRA. If there is a similar situation at NAESU for the recurring cost of a 
communications line at NAESU, please identify the cost and correct the COBRA if appropriate. 

2. Please briefly discuss your perception of the importance for and procedures for overcoming 
the pending geographical separation of NATSF on the one hand and both Aviation Supply Office 
and Defense Printing Service's Print-on-Demand project on the other. 

3. As discussed with Mr. Schiefer of your staff. both NAESU and NADEP North Island are 
under the impression that 58 NAESU employees were to be moved to San Diego. NAESU 
employees and senior management stated that the opportunity to eliminate positions at the San Diego 
detachment is totally unrelated to the contemplated move and that a similar billet elimination can be 
accomplished in San Diego, Norfolk, and Jacksonville without regard to the proposed BRAC action. 
Please comment and modify the COBRA, if appropriate. 

4. Please explain on a general level how NADEP North Island can provide services to NATSF 
any more efficiently or less expensively than can ASO. Is the possible lack of a cost savings 
compensated for by the benefit of the envisioned NAVAIR Competency Aligned system? 



(CAPT Bob MULLER - x -CO NAESU - 0456) 
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6 June 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj : Naval Aviation Engineering Service Unit (NAESU) and Naval Aviation Test Services 
Facility (NATSF) 

1. As discussed with Mr. Schiefer of your staff, it is requested that you check the accuracy of 
one item in the certified data for NATSF: Is there a requirement for a one Megabyte T-1 line for 
JEDMICS between NATSF and ASO? It is our understanding that such a line currently exists and is 
required. The hookup cost were included, but it appears the annual recurring cost of that line is not 
included in the COBRA scenario, COBRA response, or the COBRA. If this is correct, please run a 
revised COBRA. If there is a similar situation at NAESU for the recurring cost of a 
communications line at NAESU, please identify the cost and correct the COBRA if appropriate. 

2. Please briefly discuss your perception of the importance for and procedures for overcoming 
the pending geographical separation of NATSF on the one hand and both Aviation Supply Office 
and Defense Printing Service's Print-on-Demand project on the other. 

3. As discussed with Mr. Schiefer of your staff, both NAESU and NADEP North Island are 
under the impression that 58 NAESU employees were to be moved to San Diego. NAESU 
employees and senior management stated that the opportunity to eliminate positions at the San Diego 
detachment is totally unrelated to the contemplated move and that a similar billet elimination can be 
accomplished in San Diego, Norfolk, and Jacksonville without regard to the proposed BRAC action. 
Please comment and modify the COBRA, if appropriate. 

4. Please explain on a general level how NADEP North Island can provide services to NATSF 
any more efficiently or less expensively than can ASO. Is the possible lack of a cost savings 
compensated for by the benefit of the envisioned NAVAIR Competency Aligned system? 



(CAPT Bob MULLER - x -CO NAESU - 0456) 





Interview with Gerald Schiefer (Alternate on Joint Cross Service Group): 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) 
and civil service (500 +I-) personnel in about 42 activities around the country who sort of act 
like a MOTU (Mobile Technical Unit). 
The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing too 
large and too much MILCON would be required. 
Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 
A major reason for the move is to utilize excess capacity at NADEP North Island. 
There is some benefit from eliminating overlap of the NAESU group at North Island. 

THOUGHTS OF DAVID EPSTEIN 

NAESU argument is keyed to eliminating command structure and consuming excess capacity 
at Naval Aviation Depot, North Island. This would lower the average overhead cost of the 
NADEP. 
BSEC evaluated NAESU with 75%, 40% and 0% then chose 40% ! ! see Tab 4 1 111 0i95 
paragraph 5c. 
NAESU provides technical representatives to Aviation activities. 
According to the BSAT, locating at NADEP North Island permits consolidation that 
eliminates command structure and consumes excess capacity at the NADEP. 
Moving activities from AS0 also potentially reduces the cost to DLA to move its printing 
services to AS0 compound. I have not been able to ascertain what this refers to. 
Given the greater steady-state savings and 20-year net present value, the BSEC approved the 
analysis with the assumption that rehabilitating spaces at NADEP North Island would cost 
40% of new construction costs. The COBRA standard is 75%. 



12 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj : Navy Technical Facilities -- Naval Aviation Technical Services Facility, and 
Naval Aviation Engineering Services Unit, Philadelphia, PA 

1. Enclosed is a letter fiom Commanding Officer, NADEP North Island to Commanding 
Officer, NAS North Island in which NADEP is requesting additional offices or space 
convertible into offices to accommodate NATSF and NAESU. The DON Analyses and 
Recommendations (Volume IV) pages X-39 and X-41 justifications for the NATSF and NAESU 
moves includes the statement that these moves use "available capacity at NADEP North Island . . 
. ." Furthermore, BRAC staff was told that NATSF and NAESU were told by a senior Navy 
official that they probably would not be located at NADEP North Island, but rather elsewhere in 
the San Diego area. It would appear that the Navy recommendation was flawed and should be 
rejected. Please comment. 

2. Assume for now that the Navy's response to Question #1 is satisfactory. Please answer 
the questions which follow. 

3. For billets planned for elimination, please explain how current NADEP employees will 
be able to do the work of NATSF and NAESU without additional cost. 

4. Prepare a COBRA for the scenario NATSF and NAESU are merged into ASO. 

5. According to senior NAESU personnel, some of the 14 billets which Navy said could be 
eliminated from the regional offices can be, but this is unrelated to BRAC. They said the three 
Deputy OICs in the San Diego area (and three Deputy OICs in Florida and three Deputy OICs in 
Norfolk) can be eliminated. However, NAESU Headquarters personnel are program managers, 
not technical experts found in regional offices and the two groups are not interchangeable. My 
understanding of my conversation with Commanding Officer NAESU is that he agrees with this 
position and any certification which took place was over its vehement objection. Please 
comment and change the COBRA if appropriate. 

6. According to NATSF, AS0 is by far the largest customer of NATSF services. Both 
benefit from their proximity. Private sector firms often consider their technical drawing facilities 
to be an integral part of the logistics program and either collocate them or make them a single 
organization. Please comment. 



Crucial issues and questions which should be discussed: 

1. Synergy AS0 and NAVAIR vs NADEPs. 

2. Number of people who will move and cost of housing 

3. I'm concerned about various aspects of the cost analysis: 
Synergy with NADEP? 
Trade-off in costs (Base Operating Support (BOS) and Real Property Maintenance (RPMA) 
Philadelphia vs. San Diego 



As of 19:51 26 June 1995 

Economic Impact Data 

Activity: NAVAL AIR TECHNICAL SERVICES FACILITY 
Economic Area: Philadelphia, PA-NJ PMSA 

l m ~ a c t  of Proposed BRAC-95 Action at NAVAL AIR TECHNICAL SERVICES FACILITY: 

Total Population of Philadelphia, PA-NJ PMSA (1992): 4,943,700 
Total Employment of Philadelphia, PA-NJ PMSA, BEA (1992): 2,604,793 
Total Personal Income of Philadelphia, PA-NJ PMSA (1992 actual): $1 15,670,197,000 
BRAC 95 Total Direct and Indirect Job Change: (715) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.0% 

19941995- 1996 1997 1998 1999 2001 
Relocated Jobs: MIL 0 0 0 0 (2) - 0 0 0 

CIV 0 0 0 0 (173) 0 0 0 

Other Jobs: MIL 0 0 0 0 (2) 0 0 0 
CIV 0 0 0 0 (50) 0 0 0 

BRAC 95 Direct Job Change Summary at NAVAL AIR TECHNICAL SERVICES FACILITY: 

MIL 0 0 0 0 (4) 0 0 0 
CIV 0 0 0 0 (223) 0 0 0 
TO 0 0 0 0 (227) 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

Other Pending BRAC Actions at NAVAL AIR TECHNICAL SERVICES FACILITY (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Philadelphia, PA-NJ PMSA Profile: 
Civilian Employment, BLS (1993): 2,286,678 Average Per Capita Income (1 992): $23,397 

Employment Data ' Per Capita Personal Income Data 

Annualized Change in Civilian Employment (1 984- 1993) Annualized Change in Per Capita Personal Income (1 984-1 992) 

Employment: 17,200 Dollars: $1,099 
Percentage: 0.8% Percentage: 6.1% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Philadelphia, PA-NJ PMSA and the US (1984 - 1993): 

Local 6.8% 5.9% 5.3% 4.4% 4.1% 3.8% 4.6% 6.4% 7.40i0 6.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 19:5 1 26 June 1995 

Economic Impact Data 

Activity: NAVAL AIR TECHNICAL SERVICES FACILITY 
Economic Area: Philadelphia, PA-NJ PMSA 

Cumulative BRAC Impacts Affecting Philadelphia, PA-N.1 PMSA: 

Cumulative Total Direct and Indirect Job Change: (30,938) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.2%) 

1 9 9 4 1 9 9 5 1 9 9 6 -  1997 1998 - 1999 2000 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding NAVAL AIR TECHNICAL 
SERVICES FACILITY) 

Army: MIL 0 0 0 0 (149) 0 0 0 (149) 
CIV 0 0 0 0 (68) 0 0 0 (68) 

Navy: MIL 0 0 (16) 0 (1 0) 0 0 0 (26) 
CIV 0 0 (36) (49) (80) 0 0 0 (165) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 (16) 0 0 (16) 
CIV 0 0 0 0 0 (369) 0 0 (369) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding NAVAL AIR TECHNICAL 
SERVICES FACILITY) 

Army: MIL 0 3 6 0 0 0 0 0 0 36 
CIV (1 73) 1 0 0 0 0 0 0 (172) 

Navy: MIL (53) (370) (526) (23) 0 0 0 0 (972) 
CIV (637) (4,241) (3,143) (571) 0 0 0 0 (8,592) 

Air Force: MIL 375 764 - 7 0 0 0 0 0 1,141 
CIV 1 0 0 0 0 0 0 0 1 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Philadelphia, PA-NJ PMSA Statistical Area (Including NAVAL AIR 
TECHNICAL SERVICES FACILITY) 

MIL 322 430 (540) (23) (163) (16) 0 0 10 
CIV (809) (4.240) (3.179) (620) (371) (369) 0 0 (9,588) 
TO (487) (3,810) (3,719) (643) (534) (385) 0 0 (9,578) 

Cumulative Indirect Job Change: (19,853) 
Cumulative Total Direct and Indirect Job Change: (30,93 8) 





NATSF questions 

Judith Atkins 71 602-5926 fax -0068 or is it -0541 

Harry Felse NAVSEA 71 602-1 060 

How does NAVSEA handle its drawings? 

NADEP North Island estimate of $2.127 M for rehab. costs were revised after better space became 
available. 

Apparentyly earlier on, the USAF had made a power grab for NATSF and NASEU (seems to follow 
Navy recognized that aviation should be purple) 

Different appropriations is not an issue according to Judith Groshek (could make NATSF DBOF and 
charge for services) 

According to Judith Groshek, NATSF does not decrease significantly with JEDMICS 





LAB General 
1. Their solution leave about 12 - 18 % excess capacity. 
2. Is AEGIS Moorestown a GOCO? 
3. Is there an opportunity to combing FTSC, NISE, etc 
4. Why are they solving problem by slashing funding from HQ etc. --- are they just going to go 

and contract out this work if the labs can't handle it!! 
5. Military values are questionable (e.g., as much credit for minimal inadequacies as they do for 

replacement value of fixed SF&E of over $100 M 
6. Site has revenue producing resources is worth almost as much as $100M in investment, etc., 

but revenue might be $1 OK per year 
7. Value of quality of life is highly questionable 
8. Why not close Philly -- lower than Annapolils & Louisville 
9. Why not close Sullivan -- lower than Louisville & Annapolis 
10. Why not close Bayview -- lower than Louisville & Annapolis 
1 1. Why not close Yorktown -- or is this already being done under BRAC (lower than Louisville 

& Annapolis 
12. Where is NUWC HQ -- why not move it to Newport 
13. What is done at LOGCEN - very low score; why not closed 
14. EOD Technical Center -- very low score; why not closed Technical Centers 
15. Data Call at MM-0083-F2 (18 Mar 93) 
16. Loss impact and bottom line would say close Bayview and Yorktown and HQ 
17. Is excess space at Carderock truly excess or is it pending arrival of people already scheduled 

to move from Carderock? 
18. Where is NSWC HQ? Can they move to excess space at Carderock? 
19. Tab 20 9/6/94 key because of decisin that weaponssystems were most important then 

combat system integration, c-cubed I, etc., and intell 
20. 

1. Does BSAT use cost to train new employees? 
2. Quality of life issues 
3. What is increased cost of Base Operating Support if JSC moves onto base? 
4. Why attempt to treat NSWC as a base -- it should be a tenant! ! 
5. BSAT said Navy R&D has to fall sharply. What action has the Navy taken to kill program 

offices in Crystal City? If nothing, what is the plan? 
6. Since stated purpose of labs closing is to ensure that hardware systems commands have 

nowhere to spend money, will they then just turn to contractors? 
7. Training Air Station deliberations decided that maintenance would only count about 4% of 

military value since most maintenance was contractor operatdd. Same logical argument 
carries over to military value pportion for quality of life at technical centers 

8. BSEC for Technical Centers decided that Readiness was twice as important as facilities!! 
9. Important decision at Sep 6 BSEC deliberations made weapons most important 
10. BSEC decided Q of Life consistenta acrosss various categories, including Tech Centers at 

Sep 6 meeting 



1 1. Oct 4 meeting documents Sep 22 meeting between Dalton and Deutch, in which former 
acknowledgeds excess capacity sit11 existed in a variety of areas 

12. Rounding described on Oct 27, 1994 BSEC is shaKY 
13. Annapolis was compsared with by BSEC Port Hueneme, Louisville, Carderock; Philadelphia 

was compared with Bayview, Yorktown, Sullivan, and NSWC HQ (Sep 27) 
14. BSEC tole BSAT to hgive credit to activities who rely on a host activity for ohousing. 

Tenants shold cget credit for the host's quarters -- I think should have also examined Naval 
Academy in casre of Annapolis 

15. Aug 25 BSEC -- Q of L of 21% was viewed as overvalued for TASs beacuase large majority 
of popn of Training Air Stations is transient and unmarried -- logic to labs 

16. Also, TAS MV was very light on maintenanc because Contractor performed -- logic applies 
to labs re Q of L (Sep 6 BSEC) 

17. BSEC Sep 6 assigned readineess is 40%, facilities 20%; mobilization 10%; cost 30% 
18. Weapon systems are most important; combat systems integration; C-cubed-I; and 

development and development support 
19. Q of L to be consistent across various categories 
20. Sep 27 -- add1 remarks about mission 
2 1. Sep 27 -- minding synergy should be limited sto situations whre the activities actually 

perform work in conjunction with the other activities. 
22. Oct 4 BSEC --- Corona's score reduced; too much work such as calibration and test analysis 

is only incidental and shyould not be scored 
23. Proximity to DC, Norfolk, etc. not scored unless important 
24. BSEC noted New London's MV was higher than it would be if prevo8ius closures had been 

implemented. Annapolis's would be higher if previous closures had been implemented 
25. Oct 12 BSEC Delib #28 -- Mr. Schiegfer advised BSEC that DON must rank the Technical 

Center activities (Labs , T&E, and Depot Maint) in one of three bands bansed on overall 
military value. BSEC reviewed the cumulative military weights of the Tech Cneter acitivies , 
found breaks at 25 and 35 points and put into 3 bands 

26. Nov 1 -- treatment of T&E facilities -- check if necessary 
27. 12/12/95 BSEC Tab 38 Comments on Corona 
28. 1211 5/95 BSEC Deliberatins on Lakehurst paragraph 6 
29. 1211 5/95 NSWC Crane 
30. 1 211 5 WESTDIV NAVFAC paragraphp 1 0 
3 1. Tab 40 1211 9/94 More on Lakehurst at paragraph # 14 
32. para #14 ;Same source as above; Lakehurst and DRMO costs 
33. Same as above paragraph 20; NATSF and NAESU; doesn't say much; mostly work still in 

process 
34. Tab 40 para 25; kissed off Security Group to LA because Air Force didn't respond to data 

call; so they just moved them to NRL 
35. Tab 41 -- 1/10/95 ONR move to WNY or Nebraska Avenue or White Oak 
36. Tab 41 1/10/95 para 6 -- be careful about which COBRA scenario is being used; BSAC 

disagreed with NAVAIR over 14 billets 
37. Tab 42 -- are they moving things into NAWC Orlando -- is this different that NTC? 

STARTING HERE ARE COMMENTS FROM BSAT DELIBERATIONS 



NATSF BSAT deliberations of 11/17/94 suggest NATSF closure resulted from uncertainty 
about ASO's future par 19.u 

NAESU BSAT deliberations points out that NAESU has no technical workyears so why 
categorized as technical facility 19 w also 11/17/94 so how does merging w/ NADEOP make 
sense? 

1 111 8/94 -- good list of COBRA scenarios 

11/22/94 paragraph 4 -- if goal is to outsource to maximum extent practicagble, why punish 
activities for contracting out?? 

11/22/94 para 5 DON should minimize the number of labs and sites consistent with the 
operational draw down -- Science and technology and the ability to prototype mucst be an 
integral part of life cycl support; organic depot and production funcions need not be integrated 
into technical centers (but didn't extra ponts get awarded for that??; DON should retain access to 
irreplaceable range and test faciliteis; DON should use existing faciliteis sas much as possiblee 
to avoid new investment Ms. Slatkin (ASN RD&A) 

11/22/94 para 13f SPAWARS to be considered for moving by BSEC, ALTHOUGH NOT 
IDENTIFIED BY THE MODEL. (what does this mean?) , the BSEC decided to consider 
moving the Space and Naval Waare Systems Command from NDW to NCCOSC San Diego. 
NCCOSC is a headquarderts command elemnet for SPAWAR that supervises technical work at 
vaious fielsd locations. Consolidation of SPAWAR with NCCOSC would acieve effieciency of 
command structuere, abosrb excesss technical capacity (HOW?), and be consistent with guidance 
from the Assistant Secretary of the the Navy (RD&T) (HOW -- SHE WAS TALKING 
JOINTNESS -- SEE HER COMMENTS) to consolidate C41 activities where practicable. 
SPAWAR's movement would also ensure there is sufficient space at NDW for NAVSEA and 
HRO. 

11/23 Enclosure (2) shows intention to ignore new hire costs 

11/29/94 NAVMASSO and NISE West discussed in paragaphs 4-6 (NISE WEST accepted) 
and NISE East para 9 

Warminster see 1 1/30/95 

SPAWAR see 1 1/30/95 (accepted) 

MV Scoring in 1 1130195 

12/1/95 SPAWAER and MONMOUTH para 6 or HANSCOMB 



NAVMASSO and NISE Norfolk 12/6/95 enclosures (4) and (5) 

NAESU and NATSF 12/7/94 enclosures (3) and (4) : Navy accepted consolidation at PAX 
River -- note proposed eliminating 32 NAESU positions -- how did they get to 46! ! 

NATSF billet elimination crept form 44 to 52 without explanation 

CONTINUE ON 12/8/94 





7 June 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj : Naval Aviation Technical Services Facility 

1. The concern driinving this memorandum is concern over the potential incompatibility 
between DBOF accounting and O&M, N budget authority. Please explain, in conceptual terms, how 
NADEP North Island, which we understand to be a totally DBOF activity, will be able to deal with 
a part of a department which will be funded through O&M, N. Alternatively, how can NATSF 
customers be charged in a DBOF environment when many users will be using computer access? 

2. Who keeps drawings for surface ships and submarines? 

3. It would appear that within a few years, JEDMICS may eliminate the need for a large 
percentage of NATSF's staff. If so, why go through the turmoil of moving files and personnel? 
Further, if this is the case, it seems possible that ASO's relatively computer literate population 
would make a better fit with JEDMICS than a NADEP. Please comment. 



NATSF questions 

Judith Atkins 71 602-5926 fax -0068 or is it -0541 

Harry Felse NAVSEA 71 602- 1060 

How does NAVSEA handle its drawings? 

NADEP North Island estimate of $2.127 M for rehab. costs were revised after better space became 
available. 

Apparentyly earlier on, the USAF had made a power grab for NATSF and NASEU (seems to follow 
Navy recognized that aviation should be purple) 

Different appropriations is not an issue according to Judith Groshek (could make NATSF DBOF and 
charge for services) 

According to Judith Groshek, NATSF does not decrease significantly with JEDMICS 



Document S eparatol- 



NAVAL AVIATION TECHNICAL SERVICES FACILITY, PHILADELPHIA, PA 

Host: Aviation Supply Office, Philadelphia, PA 

Facility Description: Office buildings (former warehouses) in an industrial setting. 
Other AS0 tenants include Defense Industrial Supply Center and 
Defense Printing Service 

Location: Northeast Philadelphia 

Key Facilities: Warehouse which stores drawings; computer system 

Manpower: 
173 civilian personnel and 2 military are due to relocate to Naval Aviation Depot, North 
Island, San Diego, California 
50 civilian personnel and 2 military will become excess. 



Crucial issues and questions which should be discussed: 

1. How significant are the synergies between NATSF and 
AS0 (on same compound as NATSF)? 
NAVAIR (moving to Patuxent River, MD)? 
NADEP North Island, San Diego? 

2. Will current employees move? Is cost of living in San Diego prohibitively expensive for 
typical GS- levels at NATSF? Are there Federal job opportunities in Philadelphia? 

3. Is there a useful way to establish a purple organization to oversee all technical drawings 
for DoD fixed wing aircraft? This was proposed to BRAC 93 Commission. 

4. I'm concerned about various aspects of the cost analysis: 
Synergy with NADEP 
Trade-off in costs (Base Operating Support and Real Property Maintenance) Philadelphia vs. 
San Diego 



ocument S eparator 



31 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval Aviation Technical Services Facility, and 
Naval Aviation Engineering Services Unit, Philadelphia, PA 

1. Enclosed is a letter from Commanding Officer, NADEP North Island d to Commanc':ng 
Officer, NAS North Island in which NADEP is requesting additional offices or space 
convertible into offices to accommodate NATSF and NAESU. The DON Analyses and 
Recommendations (Volume IV) pages X-39 and X-41 justifications for the NATSF and NAESU 
moves includes the statement that these moves use "available capacity at NADEP North Island . . 
. ." Furthermore, BRAC staff was told that NATSF and NAESU were told by a senior Navy 
official that they probably would not be located at NADEP North Island, but rather elsewhere in 
the San Diego area. Please comment. 

2. Assume for now that the Navy's response to Question #1 is satisfactory. Please answer 
the questions which follow. 

3. For billets planned for elimination, please explain how current NADEP employees will 
be able to do the work of NATSF and NAESU without additional cost. Please note that Ms. 
Judy Grochek of NADEP North Island is under the impression that NAESU is bringing a total of 
58 personnel, not the 44 which appears in the COBRA. My understanding is that Cor,unander 
of NAESU also believes the scenario involves 58 employees moving to North Island. 

4. According to NATSF, AS0 is by far the largest customer of NATSF services. Both 
benefit from their proximity. Private sector firms often consider their technical drawing facilities 
to be an integral part of the logistics program and either collocate them or make them a single 
organization. Information provided to the staff indicates there has been virtually no travel 
between NADEP North Island and ASO. Please comment. 

5. NAESU and AS0  are establishing several Memoranda of Understanding to reduce 
overhead and the Commander of NAESU is not filling certain vacancies, with the expectation 
that AS0  will provide administrative support in the areas of personnel, mail delivery, etc. and 
that DISA may provide some computer support. Furthermore, he said he will be able to 
eliminate at least one of the three secretaries if NAESU remains at ASO. 



6. AS0 is linked to NATSF using a dedicated 100 Megabyte high speed communications 
line. BRAC was told that this, or other acceptable computer link, must continue between those 
two organizations. BRAC was told that AT&T provided a monthly price for this service of 
$loOK. The North Island-AS0 link will cost about $50K per year to maintain. NADEP North 
Island's estimate of the annual cost was about $168K per year (POC is Ms. Judy Grochek ((6 19) 
545-4855). According to NATSF and NAESU, there will be additional travel costs, perhaps 
about $500K per year, in excess of those identified in the scenario. 

7. Several groups have acknowledged that because of California's strict environmental laws, 
either additional emission standards associated with the film products must be satisfied or that 
work must be contracted out at an additional cost of about $750K per year. Please comment on 
such additional costs. 

8. Please explain why the estimated tonnage for movement to San Diego is 21 9 tons, 
compared to 303 tons in 1993. Is there a good reason for this. If so, please explain. NATSF 
management stated it was told what numbers to provide here and elsewhere in the scenario. 

9. Please prepare a revised COBRA, with explanation, as appropriate. 
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3 1 May 1995 

From: David Epstein 
To: BSAT and NAVSEA 09X 

Via: (1) Alex Yellin 

Ref: (a) D. Epstein phonecon wl Mr. Harry Felsen (602-1060) 
(b) D. Epstein phonecon w/ Ms. Judith Atkins (SEA 09X ) 

Subj: Maintenance of Ship and Submarine Drawings 

1. The following questions are being submitted to NAVSEA 09X with the understanding they 
will be shared with BSAT, and that in the interest of time, NAVSEA 09X will attempt to answer the 
questions. 

2. Please answer the following questions relative to Surface Ships and Submarines. If you are 
unable to answer the questions relative to Submarines, please attempt to provide contact points and 
phone numbers: 

Is there a central location at which technical drawings are maintained and retained? If so, what 
and where is that location? 
In simple terms, how are drawings of new ships and equipment transmitted to this organization? 
How are changes (SHIPALTS, etc.) made to these drawings? 
Are there any configuration control problems regarding wholwhat is maintaining the correct copy 
of the drawings? 
How does SPCC obtain information relative to the parts which are noted on the technical 
drawings? 

3. Please feel free to make any comments relative to this subject you deem appropriate. 





Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) East, Portsmouth, VA 
and Naval Management Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told us that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMASSO collocated in the 
Tidewater area. Does the BSAT agree that collocation may make sense? If so, please 
perform a COBRA relocating both to Norfolk Naval Shipyard, a second COBRA 
relocating NAVMASSO to St. Julien's Creek (where NISE East already is), a third 
COBRA relocating both to Naval Station Norfolk, and at BSAT's option, a fourth 
COBRA relocating both to a site of BSAT's choosing. 

28 April 1995 

From: David Epstei. 
To: BSAT 

Via: (1) Alex Yellin 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) East, Portsmouth, VA 
and Naval Management Systems Support office, Chesapeake, VA 

1. Officials of Space and Naval Warfare Systems Command told us that they preferred to 
have NISE East, Portsmouth, VA Detachment and NAVMASSO collocated in the 
Tidewater area. Does the BSAT agree that collocation is preferable to the current 
recommendations? 

2. If so, please perform a COBRA for each of the following: 
relocate both to Norfolk Naval Shipyard; 
relocate NAVMASSO to St. Julien's Creek (where NISE East detachment Portsmouth 
already is); 
relocate both to Naval Station Norfolk; 
at BSAT's option, a COBRA relocating both to a site of BSAT's choosing. 

27 April 1995 

From: David Epstein 
To: BSAT 



Subj: Navy Technical Facilities -- Naval In-Service Engineering (NISE) West and NRaD 
merger at San Diego 

1. During the staff visit to NRAD, we were shown buildings in which the 11 5 people being 
transferred from NISE West could relocate. Most of these buildings were temporary in 
nature, although some appeared to be 40-50 years old. Staff is concerned that RPMA 
costs may increase dramatically and that MILCON requests are likely to follow shortly. 
Please comment. 

NATSF 
Support received from AS0  and others personnel; security, BOS, utility (only pay for ADP 
to DISA) No pay contracting NRCC don't pay 
Is 100 MB line currently in place? is it necessary? YES 
Is line for JEDMICS? YES -- modem low volume to other location 
Additional cost for support of NATSF at NADEP 
Close up costs at NATSF 
Construct computer room raised floor 
Average salary 

NAESU 
When directed to move to AS0  
Support received from AS0 or others 
Attempts made to change number of billets 
Average salary 

12 May 1995 

From: David Epstein 
To: BSAT 

Via: (1) Alex Yellin 

Subj: Navy Technical Facilities -- Naval Surface Warfare Center Carderock, 
Detachment Annapolis (hereafter, NS WC Annapolis) 

12 May 1995 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL AVIATION TECHNICAL SERVICES FACILITY 
PHILADELPHIA. PENNSYLVANIA 

INSTALLATION MISSION 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 

DOD RECOMMENDATION 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and 
consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignrnent or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 
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COST CONSIDERATIONS DEVELOPED BY DOD 

w 
One-Time Cost: $ 5.7 million 
Net Savings During Implementation: $ 1.5 million 
Annual Recurring Savings: $ 2.2 million 
Break-Even Year: 3 years 
Net Present Value Over 20 Years: $ 22.7 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 

Baseline 4 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

4 223 0 0 (4) (223) 

ENVIRONMENTAL CONSIDERATIONS 

According to the BSAT, there is no adverse impact on threatenedlendangered species, 
sensitive habitats and wetlands, or cultural/historical resources occasioned by this 
recommendation. 
According to the BSAT, the closure of NAESU Philadelphia will have a generally positive 
impact on the environment because it removes POV air emission sources fiom an area that is 
in non-attainment for CO. 
According to the BSAT, the additional personnel relocating to NADEP North Island 
represent less than a 1 percent increase in current base personnel loading, which will not 
affect the environment. 
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REPRESENTATION 

Governor: Thomas Ridge 
Senators: Arlen Specter 

Rick Santorurn 
Representative: Robert Borski 

ECONOMIC IMPACT 

Potential Employment Loss: 71 5 (227 direct and 488 indirect) 
[City] MSA Job Base: 2,605,000 
Percentage: less than .1 percent decrease 
Cumulative Economic Impact (year-year): 1.2 percent decrease 

MILITARY ISSUES 

None cited thus far 

COMMUNITY CONCERNSIISSUES 

w Cost of living in San Diego 
Lack of synergy with NADEP North Island 
Synergy with Aviation Supply Office 

ITEMS OF SPECIAL EMPHASIS 
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How much synergy is there between NATSF and NADEP North Island? and ASO? 
Do NATSF employees generally work with equipment or simply the drawings? 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 
How much of the personnel reductions in the proposal could be accomplished through closer 
overhead sharing with NAESU and ASO? 
How much additional travel will there be between NAVAIR and NATSF if NATSF moves to 
NADEP North Island, CA? 
Cumulative Economic Impact dating back to BRAC 1988 includes closure of Philadelphia 
Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, tenants at DPSC, 
and now potentially most of DISC, NATSF, and NAESU. 
San Diego may have environmental restrictions, not mentioned in the Navy 
recommendations. 
During BRAC 93, NATSF proposed to SECNAV or SECDEF that NATSF become the 
consolidated center for DoD aircraft drawings. What happened to that proposal? If itls still 
active, what is the status? If it was killed, why? 
In the COBRA, why is no move made until 1998? 
Why does moving NATSF to NADEP North Island make possible reduction in billets which 
can not be achieved in Philadelphia? 
BSEC says that much of the work done by NATSF in preparing Naval aviation technical 
manuals and directives is performed in conjunction with the NADEPS. Consolidation at 
NADEP NI results in billet eliminations and consumes excess capacity at NADEP. 
NATSF work is performed in conjunction with the NADEPs. Consolidation at NADEP NI 
results in billet eliminations and consumes excess capacity at NADEP. The BSEC 
recognized that its decision not to close AS0 meant NATSF could stay in place, but that 
would not produce steady-state savings or eliminate excess. The BSEC approved the 
analysis on line 2 (moving to North Island) -- Tab 41 1110195 paragraph 5.c 

David Epstein/Navy/04/05/95 1 :59 P M  
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DRAFT 

04/05/95 1 :59 PM notes 311 3/95 with Gerald Schiefer: 

u 
NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 

that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) and 
civil service (500 +I-) personnel in about 42 activities around the country who sort of act like a 
MOTU (Mobile Technical Unit). 

The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing 
too large and too much MILCON would be required. 

Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 

A major reason for the move is to utilize excess capacity at NADEP North Island. 

There is some benefit from eliminating overlap of the NAESU group at North Island. 

The NATSF purple issue was not brought up at the joint committee level. 

'Is there extra space at Pax or St. Inigoes? 

5 
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NAVAL AVIATION TECHNICAL SERVICES FACILITY, PHILADELPHIA, PA 

w 0  
Host: Aviation Supply Office, Philadelphia, PA 

Facility Description: Office buildings (former warehouses) in an industrial setting. 
Other AS0 tenants include Defense Industrial Supply Center and 
Defense Printing Service 

Location: Northeast Philadelphia 

Key Facilities: Warehouse which stores drawings; computer system 

Manpower: 
173 civilian personnel and 2 military are due to relocate to Naval Aviation Depot, North 
Island, San Diego, California 
50 civilian personnel and 2 military will become excess. 



w 
Crucial issues and questions which should be discussed: 

1. How significant are the synergies between NATSF and 
AS0 (on same compound as NATSF)? 
NAVAIR (moving to Patuxent River, MD)? 
NADEP North Island, San Diego? 

2. Will current employees move? Is cost of living in San Diego prohibitively expensive for 
typical GS- levels at NATSF? Are there Federal job opportunities in Philadelphia? 

3. Is there a useful way to establish a purple organization to oversee all technical drawings 
for DoD fixed wing aircraft? This was proposed to BRAC 93 Commission. 

4. I'm concerned about various aspects of the cost analysis: 
Synergy with NADEP 
Trade-off in costs (Base Operating Support and Real Property Maintenance) Philadelphia vs. 
San Diego 



Document Sepal-atol- 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 1/2 I 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 '. % 

Department : NAVY 
Option Package : NATSF 
Scenario Fi  l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M. sFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -22,658 
1-TimeCost($K): 5,660 

Net Costs (SKI Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 28 2 1 
Hovi ng 0 0 
Miss io  0 0 
Other 0 270 

2000 2001 Tota 1 

TOTAL 28 29 1 4,749 -2,183 -2,183 -2,183 -1,480 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

Of f  0 0 2 0 0 0 2 
En 1 0 0 0 0 0 0 0 
Civ 0 0 50 0 0 0 50 
TOT 0 0 52 0 0 0 52 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 1 
En 1 0 0 1 0 0 0 1 
Stu 0 0 0 0 0 0 0 
ti v 0 o in 0 0 o 173 
TOT 0 0 175 0 0 0 175 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Opt ion Package : NATSF 
Scenario Fi  Le : P: \COBRA\OONE\NATSFANI. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant 
1996 ---- 

M i  [Con 0 
Person 0 
Overhd 28 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 1998 1999 ---- 2000 ---- ---- ---- ---- 2001 

0 0 0 0 0 
0 428 20 20 20 

2 1 80 1 785 785 785 
0 4,856 0 0 0 
0 0 0 0 0 

270 60 0 0 0 

TOTAL 28 29 1 6,145 805 805 80 5 

Savings (SKI Constant Do1 l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  [Con 0 0 0 0 0 0 
Person 0 0 1,357 2,705 2,705 2,705 
Overhd 0 0 37 283 283 283 
Moving 0 0 2 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

Total  ----- 
0 

488 
3,204 
4,856 

0 
330 

Tota 1 ----- 
0 

9,471 
886 

2 
0 
0 

Beyond ------ 
0 

Beyond ------ 
0 

2,705 
283 

0 
0 
0 

TOTAL 0 0 1,396 2,988 2,988 2,988 



TOTAL ONE-TIME COST REPORT (COBRA v5.081 - Page 113 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

Hi L i  tary Construction 
Fami Ly Housing Construction 
I n  format ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
Hi L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 .............................................................................. 
Total One-Time Costs 5,659,786 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
M i  li tary Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 .............................................................................. 
Total Net One-Time Costs 5,657,981 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcrm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 5,329,786 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi t i  tary Moving 1,805 
Land Sales 0 
One-Time Hovi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 .............................................................................. 
Total Net One-Time Costs 5,327,981 



ONE-TIME COST REPORT (COBRA vS.08) - Page 313 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAOEP NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Category _------- 
Construction 

H i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated Hi L i tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

k v i n g  
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cnst Sub-Total ---- __-- - ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 .............................................................................. 
Total One-Time Costs 330,000 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  li t a r y  Movif?g 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 330,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 10:42 0111 111995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost -- ------- ------ ---- ----- ----- ----- 
NATSFA PHILADELPHIA 0 0 0 0 0 
NAOEP NORTH ISLAND 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBW\M)NE\NATSFANI. CBR 
Std Fctrs F i l e  : P:\COBW\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NATSFA PHILADELPHIA, PA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

3 1 0 223 

PERSONNEL REALIGNMENTS: 
TO Base: NAOEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

(Out o f  NATSFA PHILADELPHIA, PA): 
1997 1998 1999 2000 ZOO1 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 -2 0 0 0 -2 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 0 -50 0 0 0 -50 
TOTAL 0 0 -52 0 0 0 -52 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
Fmin Base: NATSFA PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAOEP NORTH 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 1 
Enlisted 0 0 1 
Students 0 0 0 
Civ i l ians 0 0 173 
TOTAL 0 0 175 

ISLAND, CAI: 
1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0 1 
0 0 0 1 
0 0 0 0 
0 0 0 1 73 
0 0 0 175 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted ---------- ---------- 

19 19 

Students ---------- 
0 

Civi  l ians ---------- 
3,403 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department :NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving ( R I B ) * +  
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  AvaiLabLe t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
173 
17 
9 

CIVILIAN POSITIONS REALIGNING IN o o in o o o 173 
Civ i  l ians Moving 0 0 1 1 2  0 0 0 112 
New C iv i l i ans  Hired 0 0 6 1 0 0 0 6 1  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0  0 13 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 61 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  1 Ling to  Move (Voluntary RIFs) varies f ra  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\OONE\NATSFANI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NATSFA PHILADELPHIA, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  l ians Moving 
C i v i l i a n  RlFs (the remainder) 

Tota l ----- 
173 
17 
9 

26 
10 

111 
62 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0  13 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  appl icable fo r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\OONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAOEP NORTH ISLAND, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 1 7 3  0 0 0 173 
Civ i l ians Moving 0 0 112 0 0 0 112 
New Civi  Lians Hired 0 0 6 1  0 0 0 6 1  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 6 1  0 0 0 61 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  1/9 
O a t a  A s  O f  10:42 01/11/1995, R e p o r t  C r e a t e d  08:32 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NATSF 
S c e n a r i o  F i  l e  : P: \COBRA\DONE\NATSFANI. CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

o&M 
C I V  SALARY 

C i v  R I F  0 0 258 
C i v  R e t i r e  0 0 101 

C I V  MOVING 
P e r  D i e m  0 0 492 
POV M i l e s  0 0 56 
Home P u r c h  0 0 1,446 
HHG 0 0 900 
M i s c  0 0 78 
H o u s e  H u n t  0 0 475 
PPS 0 0 432 
R I T A  0 0 713 

FREIGHT 
P a c k i n g  0 0 28 
F r e i g h t  0 0 112 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

Unemp Loymen t 0 0 41 
OTHER 

P r o g r a m  P l a n  28 21 16 
S h u  t d m  0 0 0 
New H i r e  0 0 0 
1 - T i m e  Move  0 0 110 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 2 
POV M i l e s  0 0 1 
HHG 0 0 9 
M i s c  0 0 1 

OTHER 
E L i m  PCS 0 0 9 

OTHER 
HAP / RSE 0 0 0 
E n v i  r o n m e n  t a  L 0 0 0 
I n f o  Manage 0 0 0 
1 - T i m e  O t h e r  0 270 60 

TOTAL ONE-TIME 28 29 1 5,340 

T o t a l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 lcw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 28 29 1 

ONE-TIME SAVES 1996 1997 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

a n  
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronmen ta  L 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
o a M  
RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
C i v  Salary 0 0 
CHAMPUS 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
Enl Salary 0 0 
House A1 Lcw 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL SAVINGS 0 0 

Tota 1 
----- 

0 

0 
3,139 

0 
0 
0 
0 

0 
0 

80 

0 
0 
0 

3,219 

8,879 

Total ----- 

Beyond 
------ 

0 

2 

0 
0 
0 
2 

Total ----- 
0 

0 
886 

0 
8,895 

0 

537 
0 

39 

0 
0 
0 
0 

10,357 

10,359 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : P:\COBRA\W)NE\NATSFANI.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

C&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Hane Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

2001 Total ---- ----- 

~nemp loymen t 0 0 
OTHER 

Pmgram Plan 
Shu t d m  
New H i  res 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/9 
Data As Of 10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\OONE\NATSFANI 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

. CBR 

Base: NATSFA PHILADELPHIA, 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o a M  
RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Lcw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 28 2 1 5,280 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Hws i  ng 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o a M  
RPKA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,396 2,988 2,988 2,988 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Oata As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\ WN€\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NATSFA PHILADELPHIA, 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 28 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi romenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 28 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DFTAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \COBRA\DONE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NADEP NORTH ISLAND. CA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Hous i ng 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu t d c w  0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 270 

TOTAL ONE-TIME 0 270 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\DONE\NATSFANI. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM. sFF 

Base: NAOEP NORTH ISLAND, CA 
RECURRINGCOSTS ----- 1996 1997 

(SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
llnique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Lcw 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 270 

ONE-TIME SAVES 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Hws ing 0 0 

o&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Env i ronmen t a  l 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 1997 ----- ($K, ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Lw 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

Tota 1 ----- 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : P:\cOBRA\WNE\NATSFANI.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAOEP NORTH ISLANO, CA 
ONE-TIME NET 1996 1997 1998 ----- 1999 ---- 2000 ---- ---- ---- ---- 200 1 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 

O&M 
Civ RetirJRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:42 01/11 /1995, Report Created 08:32 02/16/1995 

Department :NAVY 
Option Package : NATSF 
Scenario Fi l e  : P:\COBRA\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: --------- --------- 
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NAOEP NORTH ISLAND, CA Rea 1 i gmen t 

SCENARIO 

INPUT SCREEN TM) - DISTANCE TABLE 

From Base: To Base: Distance: ---------- -------- --------- 
NATSFA PHILADELPHIA, PA NAOEP NORTH ISLAND, CA 2,761 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSFA PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

Of f i ce r  Ppsitions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year) : 0 
Comnunications ($K/Year): 0 
BOS Non-Payrol 1 ($K/Year): 283 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year): 0 
Area Cost Factor: 1.18 
CHAMPUS In-Pat ($ /V is i t )  : 0 
CHAMPUS Out-Pat ($ /Vis i t ) :  0 
CHAMPUS Sh i f t  t o  Medicare: 0.0% 
A c t i v i t y  Code: 62767 

Hanecrmer Assistance Program: No 
lh ique Ac t i v i t y  Information: No 



* 

INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : P:\COBRA\OONE\NATSFANI.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAOEP NORTH ISLAND, CA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci L i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPM Non-Payrol 1 ($K/Year) : 
Cammications ($K/Year): 
BOS Non-Payroll t$K/Year): 
BOS Payroll (fWYear) : 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi  t) : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  to  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Hcmeorner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: NATSFA PHILADELPHIA, 

l-Time Unique Cost (SKI: 
l-Time Unique Save ($K): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI:  
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdawn Schedule (%I: 
M i  lCon Cost AvoidnctbK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientstYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shuthm(KSF) : 

Name: NADEP NORTH ISLAND. 

l-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI:  
Construction Schedule(%): 
Shutdawn Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($lO : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDaJn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDm: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 10:42 0111 111995. Report Created 08:32 0211611995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\COBRA\WNE\NATSFANI.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  ChangefNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civi  l ian: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  113-1: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  SaLary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Of f  BAQ wi th  Dependents($): 7,925.00 Civi  Lian New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hane Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Hane Sale Reinburs($): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
Civ i  l i a n  Salary($/Year): 50,827.00 M x  Hane Purch Reimburs($): 11,191 .OO 
Civ i  Lian Turnover Rate: 15.00% Civi  Lian Hanecwing Rate: 64.00% 
Civ i  l i a n  Early Retire Rate: 10.00% HAP H a e  Value Reimburse Rate: 22.90% 
Civi  Lian Regular Reti r e  Rate: 5.00% HAP H a m e r  Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE H a e  Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY WM,N BRAC95 RSE Homamer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW Bui lding SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 75.00% 
BOSIndex (RPMvspopulat ion):  0.54 InfoHanagementAccwnt: 0.00% 

(Indices are used as exponents) M i  LCon Design Rate: 9.00% 
Program Management Factor: 10.00% M i l c o n  S IOH Rate: 6.00% 
Caretaker Admin(SF1Care): 162.00 HiLCon Contingency Plan Rate: 5.00% 
Hothball Cost ($/SF): 1.25 M i  lCon S i t e  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF1: 294.00 Discount Rate for  NPV.RPT/ROI: 2.75% 
Avg Fami Ly Puarters(SF): 1.00 I n f l a t i o n  Rate for  NW.RPT/ROI: 0.00% 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavyISpec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT OATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:42 01/11/1995, Report Created 08:32 02/16/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\WNE\NATSFANI. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amuni t i o n  Storage 
Medical Faci L i t i es  
Envi m e n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM -------- - - ---- 
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
OptionatCategoryK ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
OptionalCategoryN ( 0 
OptionalCategoryO ( 1 0 
OptionalCategoryP ( ) 0 
OptionalCategoryQ ( 0 
OptionalCategoryR ( 1 0 



Document Separator 



COBRA REALIGNMENT SUWARY (COBRA ~5.08) - Page 1/2 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : C:\COBRA~~\NAW\DONE\NATSFANI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95CM.SFF 

Star t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015(%): -22,658 
1-Time Cost(%): 5,660 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 28 2 1 
Moving 0 0 
Missio 0 0 
Other 0 270 

Tota l  - - - - -  
0 

-8,983 
2,318 
4,854 

0 
330 

TOTAL 28 291 4,749 -2,183 -2,183 -2,183 -1,480 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 2 0 0 0 2 
En1 0 0 0 0 0 0 0 
Civ 0 0 50 0 0 0 5 0 
TOT 0 0 52 0 0 0 52 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 1 
En1 0 0 1 0 0 0 1 
Stu 0 0 0 0 0 0 0 
Civ 0 0 1 73 0 0 0 1 73 
TOT 0 0 175 0 0 0 1 75 

Beyond - - - - - - 
0 

-2,684 
502 
0 
0 
0 

SCENAR I 0  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i Le : C:\COBRA95\NAW\DONE\NATSFANI .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950n.SFF 

Costs (SKI Constant Do1 la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 28 2 1 
Moving 0 0 
Missio 0 0 
Other 0 270 

TOTAL 28 291 

Savings (SKI Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 - - - -  

0 
0 
0 
0 
0 
0 

TOTAL 0 0 

Total - - - - -  
0 

488 
3,204 
4,856 

0 
330 

Total - - - - -  
0 

9,471 
886 
2 
0 
0 

Beyond - - - - - -  
0 
20 
785 
0 
0 
0 

Beyond - - - - - -  
0 

2,705 
283 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5 .08 )  
Data As O f  10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
scenario Fi l e  : C: \COBRA%\NAW\DOWE\NATSFANI .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N950Ct.SFF 

Year - - - -  
1 996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ----------------  
27,919 

279,612 
4,437,601 

-1,985,089 
-1,931,960 
-1,880,253 
-1,829,930 
-1,780,954 
-1,733,289 
-1,686,899 
-1,641,751 
-1,597,811 
-1,555,047 
-1,513,428 
-1,472,922 
-1,433,501 
-1,395,135 
-1,357,796 
-1,321,456 
-1,286,088 



TOTAL ONE-TIME COST REPORT (COBRA 6.08)  - Page 1/3 
Data As O f  10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950n.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civ i  Lien Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirwmental Mi t igat ion Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,659,786 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Homing Cost Avoidances 0 
Mi l i t a r y  Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 5,657,981 



OWE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
scenario F i l e  : C:\COBRA95\NAVY\DONE\NATSFANI .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NATSFA PHILADELPHIA, PA 
(A l l  values i n  Dollars) 

Category - -------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirunent 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrploynent 

Total - Personnel 

Overheed 
Program Plaming Support 
Wothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
Om-Time Moving Costs 

Total - Movina 

Cost - - - -  Sub-Total - - - - - - - - - 

Other 
HAP / RSE 0 
Envirormental H i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Costs 5,329,786 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirwrnental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,327,981 



ONE-TIME COST REPORT (COBRA 6.08) - Page 3/3 
Data As O f  10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NATSFANI.CBR 
StdFctrsFiLe:C:\COBRA95\NAW\N950M.SFF 

Base: NADEP NORTH ISLAND, U 
(A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrp 1 oyrnent 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost - - - -  Sub-Total - - - - - - - - -  

Total - Moving 

Other 
HAP / RSE 0 
E n v i r o m t a l  H i t iga t ion  Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 330,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirwmental H i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 330,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page  1/3 
D a t a  As O f  10:42 01/11/1995, R e p o r t  C r e a t e d  14:06 03/08/1995 

Depar tment  : YAW 
O p t i o n  Package : NATSF 
S c e n a r i o  F i  l e  : C:\COBRA95\NAW\DONE\NATSFANI .CBR 

411 S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N950n.SFF 

ALL C o s t s  in SK 

Base  Name --------- 
NATSFA PHILADELPHIA 
NADEP NORTH ISLAND . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  
M i  l c o n  - - - - - -  

0 
0 - - - - - - - - - - -  

IUA  
C o s t  - - - -  

0 
0 - - - - - - - - - - -  

Land  C o s t  T o t a l  
P u r c h  A v o i d  Cos t  - - - - -  - - - - -  - - - - -  

0 0 0 
0 0 0 ------------------------.---- 

T o t a l s :  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\OONE\NATSFANI.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\NAW\N95OH.SFF 

PERSONNEL SUMMARY FOR: NATSFA PHILADELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 223 

PERSONNEL REALIGNMENTS: 
To Base: NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - ---  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 0 0 0 1 
En1 i s t e d  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NATSFA PHILADELPHIA, PA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  ---- - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 0 0 0 1 
En1 i s t e d  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1 73 0 0 0 173 
TOTAL 0 0 1 75 0 0 0 175 

SCENARIO POSITION CHANGES: 
1996 1997 ---- - - --  

Of f i ce rs  0 0 
En l i s ted  0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 i s t e d  ---------- - - - - - - - - - -  

0 0 

Students - - - - - - - - - -  
0 

2001 Tota l  ---- - - - - -  
0 -2 
0 0 
0 -50 
0 -52 

C i v i l i a n s  
- - - - - - * - - -  

0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
From Base: NATSFA PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 TotaL - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l i ens  0 0 173 0 0 0 173 
TOTAL 0 0 1 75 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH ISLAND, CA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 173 0 0 0 173 
TOTAL 0 0 1 75 0 0 0 1 75 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  - Page 2 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : C:\COBRA9S\NAW\DONE\NATSFANI .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students Civil ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

19 19 0 3,403 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirenent* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving ( R I  Fs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i  l i e n  Posit ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i  1 ians Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total 
- - - * -  

173 
17 
9 
26 
10 

11 1 
62 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTALCIVILIANPRlORITYPLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C i v i l i ans  Not 
W i  L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

(I + The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 

w Std Fctrs F i  Le : C:\COBRA95\NAW\N95CM.SFF 
- 

Base: NATSFA PHILADELPHIA, PA Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  1 ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
1 73 
17 
9 

26 
10 

11 1 
62 

50 
5 
3 
8 
3 

30 
1 
1 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
Neu Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN R I F S  0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IUPACT REPORT (COBRA ~5 .08 )  - Page 3/3 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : YAW 
Option Package : NATSF 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\NATSFANI .CBR 
Std Fct rs  F i l e  : C:\COBRA%\NAW\N950n.SFF 

Base: NADEP NORTH ISLAND, CA Rate 1996 1997 1998 1999 2000 2001 ----  - - - -  - - --  ---- - - - -  -.-- --- -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 
Civs Not Uoving (RIFs)* 6.00% 0 0 0 0 0 0 
C i v i l i a n s  Uoving ( the remainder) 0 0 0 0 0 0  
C i v i l i a n  Posi t ions Avai lab le 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIUINATED 0 0 0 0 0 0  
Ear ly  Ret i r e m t  10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 
CivsNotUov ing(RIFs) *  6.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
C i v i l i a n s  Avai lab le t o  Clove 0 0 0 0 0 0  
C i v i l i a n s  Moving 0 0 0 0 0 0  
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 173 0 0 0 173 
C i v i l i a n s  Uoving 0 0 112 0 0 0 112 
New C i v i l i a n s  Hi red 0 0 6 1  0 0 0 61 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEUENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

* Ear ly  Retirements, Regular Retirements, C i v i  1 i a n  Turnover, and C i v i  l i e n s  Not 
W i l l i n g  t o  Uove are not a w l i c a b l e  f o r  moves under f i f t v  miles. . . 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 

mw Std Fctrs F i l e  : C:\COBRA95\NAW\N950H.SFF 

ONE-TIME COSTS 
.----($K)----- 
CONSTRUCTION 
nILcm 
Fam Housing 
Land Purch 
o&n 

C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
D r i v i w  

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hire 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
Per Diem 
WV Miles 
HHG 
nisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Tirne Other 

TOTAL ONE-TIME 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Depertnmt : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

RECURRINGCOSTS 
-----(#-)----- 

F M  HWSE OPS 
ogn 
RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - * - -  

0 

TOTAL COST 8,879 

Tota l  - - - -  - ONE-TIME SAVES 1996 1997 1 998 1 999 2000 2001 
-----(#-)----- - ---  - - - -  - - - -  -*--  - - - -  - - - -  
CONSTRUCTION 
nr LCON o o o o o o 
Fam Housing 0 0 0 0 0 0 
om 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 2 0 0 0 
OTHER 

Land Sales 
Envirormental 
1-Time Other 0 0 0 0 0 0 

TOTAL OWE-TIME 0 0 2 0 0 0 

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAM HWSE OPS 
ogn 

RPWA 
60s 
Unique Operat 
Civ Salary 
CHMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
-*---* 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NATSFAWI.CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95CU.SFF 

ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MILCOW 
Fm Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manege 
1-Time Other 
Lend 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($K)-----  
FAM HOUSE OPS 
ogdl 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 

M i l  Salary 

Total Beyond - - - - -  - - - - - -  
0 0 

House Al lon 0 0 
OTHER 
Procurement 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 28 291 4,749 -2,183 -2,183 -2,183 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  Le : C:\COBRA95\NAW\DONE\NATSFANI .CBR 

W Std Fctrs Fi  l e  : C:\COBRA%\NAVY\N95CM.SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 1998 
-----(N)----- - - - -  - - --  ---- 
CONSTRUCTION 
MILCON o o o 
Fern Housing 0 0 0 
Land Purch 0 0 0 

OgC( 
C I V  SALARY 
Civ RIFs 0 0 258 
Civ Retire 0 0 101 

CIV MOVING 
Per Diem 0 0 492 
WV Miles 0 0 56 
Home Purch 0 0 1,446 
HHG 0 0 900 
Misc 0 0 78 
H u e  H u r t  0 0 475 
PPS 0 0 432 
RITA 0 0 713 

FREIGHT 
Packing 0 0 28 
Freight 0 0 112 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unenployment 0 0 41 
OTHER 

Program Plan 28 2 1 16 
Shutdom 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 110 

MIL PERSONNEL w MIL W I N G  
Per Diem 0 0 2 
POV Miles 0 0 1 
HHG 0 0 9 
nisc o o 1 

OTHER 
Elirn PCS 0 0 9 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 28 21 5,280 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA d.08) - Page 5/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i  Le : C:\COBRA95\NAVY\OONE\NATSFANI .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\NPSOn.SFF 

Base: NATSFA PHILADELPHIA, PA 
RECURRINGCOSTS 1 996 1997 
-----(a)----- - - - -  - - - -  
FAH HWSE OPS 0 0 
o&H 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 28 21 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES 1996 
-----(fK)----- - - - -  1997 1998 1 999 - - - -  - - - -  2000 2001 - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
o&H 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 0 0 2 0 0 0 

Envi ronnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 2 0 0 0 

RECURRINGSAVES 
-----(a)----- 
FAH HOUSE OPS 
oBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - --  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As O f  10:42 01/11/1995, Report Created 16:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 
-----(%)----- ---*  ---- 1998 - - - -  
CONSTRUCT I ON 

M I  LCON 0 0 0 
Farn Housing 0 0 0 

0&ll 
Civ Retir/RIF 0 0 358 
Civ Moving 0 0 4,733 
Other 28 2 1 167 

MIL PERSONNEL 
M i l  Moving 0 0 20 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
In fo  Manage 0 0 0 
1 - T i n  Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 28 2 1 5,278 

Total - - - - -  

RECURRING NET 
-----($K)-----  
FAW HOUSE OPS 
O&CI 
RPllA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary ,:;h Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 28 2 1 3,884 -2,988 -2,988 -2,988 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 

W Std Fctrs F i l e  : C:\COBRA%\NAVY\N9SOn.SFF 

Base: NADEP NORTH ISLAND, CA 
ONE-TIME COSTS 1 996 1997 1998 ---- -----(W)-----  ----  - - - -  
CONSTRUCTION 

MILCON o o o 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&l 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Hisc 0 0 0 
Hwse Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 
New Hires 0 0 0 
1 - T i m e  Hove 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Hisc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 270 60 

TOTAL ONE-TIME 0 2 70 60 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 8/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i  Le : C: \COBRA95\NAW\DONE\NATSFANI .CBR 

w Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NADEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 
--- - - ($K)--- - -  - - - -  
FAM HOUSE OPS 0 
w 

RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
nILcon 
Fam Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving - 

O E  sales 
Envirormnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
--*--($K)----- 

F M  HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 9/9 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95On.SFF 

Base: NADEP NORTH ISLAND, CA 
ONE-TICK NET 1996 1997 1998 
--*--($K)----- - - - -  - - - -  m e - -  

CONSTRUCTION 
MILCON 0 0 0 
Farn Housing 0 0 0 
om 

Civ Retir/RIF 0 0 0 
Civ  Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ro rnmta l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 270 60 
Land 0 0 0 

TOTAL ONE-TIME 0 270 60 

To ta l  - - - - -  

RECURRING NET 
-----(N)----- 
FAH HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAnWS 
MIL PERSONNEL 

To ta l  Beyond 
- * - - -  - - - - * -  

0 0 

M i l  Salary 
Hwse Al low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 805 805 805 805 

TOTAL NET COST 0 270 865 805 805 805 



PERSONNEL, SF, RPIU, AND BOS DELTAS (COBRA v5.08) 
Data As O f  10:42 01/11/1995, Report Created 14:M 03/08/1995 

D e p a r t m t  : YAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\DONE\NATSFANI.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\NAW\N95W.SFF 

Base - - - -  
Personnel 

Change %Change -- - - - -  - - - - - - -  
NATSFA PHILADELPHIA -227 -100% 
NADEP NORTH ISLAND 175 5% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 ox 0 
0 OX 0 

RPMACS) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - m e -  - - - - - - -  
NATSFA PHILADELPHIA 0 OX 0 -283,000 -100% 1,247 
NADEP NORTH ISLAND 0 OX 0 784,767 3% 4,484 

Base - - - -  
RPMBOS(S) 

Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
NATSFA PHILADELPHIA - 283,000 - 100% 1,247 
NADEP NORTH ISLAND 784,767 3% 4,484 



RPM/BOS CHANGE REPORT (COBRA vS.08) 
Data As Of 10:42 01/11/1995, Report Created 14:M 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OC1.SFF 

Net Change(=) 1996 1997 1998 1999 2000 2001 Total  Beyond - - - - - - - - - - - - - -  - - - -  - - --  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPCU Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 748 502 502 502 2,253 502 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 748 502 502 502 2,253 502 



lNWT DATA REPORT (COBRA ~5.08) 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdom: Yes 

Base Name Strategy: - - -  - - - - - -  - - - - - - - - -  
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND, CA Real i g w n t  

SCENAR 10 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - - - - - - - - -  - - -  - - - - - - - - - - - - - -  
NATSFA PHILADELPHIA, PA NADEP NORTH ISLAND, CA 2,761 mi 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSFA PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

Of f i ce r  Positions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
n i ssn  ~qpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 0 
Cormnunications (SK/Year): 0 
BOS Non-Payroll (SK/Year): 283 
BOS Payro l l  (SK/Year): 0 
F m i  Ly Housing (SK/Year): 0 
Area Cost Factor: 1.18 
CHAMPUS In-Pat ($/Visi t) :  0 
CHAMPUS Out-Pat ($ /Vis i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 0.0% 
A c t i v i t y  Code: 62767 

Homeouner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAW 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DOWE\NATSFANI.CBR 

w Std Fct rs  F i l e  : C: \COBRA95\NAW\N95OM.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  Lian Employees: 
M i l  F m i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Hwsing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Connunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Fmi Ly Hwsing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NATSFA PHILADELPHIA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
F m  Hwsing AvoidK(SK): 
Procurement AvoidncCSK) : 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: NADEP NORTH ISLAND, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring CostcSK): 
Misc Recurring SavecSK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
F m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS I n-Patients/Y r: 
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - * -  - - - -  
270 60 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Depertmmt : NAVY 
Option Package : NATSF 
Scenario Fi  l e  : C:\COBRA95\NAW\DONE\NATSFANI .CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95W.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMTION 

Name: NATSFA PHILADELPHIA, PA 
1996 - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
o f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change(No Sal Save): 0 
En1 ChangeCNo Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - Mi l i ta ry :  0 
Caretakers - Civ i l ian:  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted  Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary(S/Year): 76,781 -00 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Uneuploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 50,827.00 
Civ i  Lien Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAW W I N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Pwrters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reinkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimbrrse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civ i  l i e n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MiLCon Design Rate: 
Milcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reimbursernent($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 10:42 01/11/1995, Report Created 14:06 03/08/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA95\NAW\DONE\NATSFANI .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
---*----  

Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmnications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Armunition Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category W ---- - - - -  - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( ) 
OptionalCategoryH ( 1 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category I4  ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 1 



Document S eparator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
, Data As O f  11:07 11/22/1994, Report Created 19:17 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : 1998 
ROI Year : 2008 (10 Years) 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 439 4,882 
Person 0 0 
Overhd 28 21 
Moving 0 0 
Missio 0 0 
Other 0 20 

TOTAL 468 4,923 

POSITIONS ELIMINATED 
O f f  0 
En 1 0 

- Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

2001 Total ---- ----- 
0 5,321 

-1,196 -3,785 
5 1 537 
0 4,134 
0 0 
0 80 

Tota 1 ----- 

1 
0 

22 
23 

2 
1 
0 

201 
204 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\NATSF. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  LCon 439 4,882 
Person 0 0 
Overhd 28 2 1 
Moving 0 0 
Missio 0 0 
Other 0 20 

TOTAL 468 4,923 4,967 350 3 50 350 

Savings (SKI Constant Dollars 
1996 1997 ---- 1998 ---- 1999 ---- 2000 ---- ---- 

M i  lCon 0 0 0 0 0 
Person 0 0 61 5 1,212 1,212 
Overhd 0 0 16 283 283 
Moving 0 0 3 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 0 0 633 1,495 1,495 1,495 

Tota 1 Beyond ----- ------ 
5,321 0 

467 16 
1,402 334 
4,137 0 

0 0 
80 0 

Tota 1 Beyond ----- ------ 
0 0 

4,252 1,212 
865 283 

3 0 
0 0 
0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs F i le  : P:\COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
F m i l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civi l i an  R I F  
Civi Lian Early Retirement 
Civi l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP 1 RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 80,000 

Total - Other 80,000 .............................................................................. 
Total One-Time Costs 10,007,560 .............................................................................. 
One-Time Savings 

M i  Litary Construction Cost Avoidances 0 
Fmi  l y  Housing Cost Avoidances 0 
M i  li tary Moving 2,707 
Land Sales 0 
One-Time Moving Savings 0 
Envirwwnental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,707 .............................................................................. 
Total Net One-Time Costs 10,004,853 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P:\COBRA\PRELIH\PRELIM\NATSF.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NATSF PHILADELPHIA, PA 
( A l l  values i n  Dol lars) 

Category Cost Sub-Tota 1 ---- --------- 
Construction 

M i l i t a r y  Construction 
Family Housing t o n s t r u c t i ~ n  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemp 1 oymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,606,322 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami L y Hws i ng Cost Avoidances 0 
M i  t i  t a r y  Moving 2.707 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 2,707 .............................................................................. 
Total Net One-Time Costs 4,603,615 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELI W\NATSF. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: SPCC MECHANICSBURG, PA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1oyme-n t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
Hi  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 80,000 

Total - Other 80.000 .............................................................................. 
Total One-Time Costs 5,401,238 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami 1 y Hous i ng Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ........................................ 

Total One-Time Savings 

Total Net One-Time Costs 5,401,238 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 1/3 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 
Tota L IMA Land Cost Tota L 

Base Name M i  lCon Cost Purch Avoid Cos t --------- ------ ---- ----- ----- ----- 
NATSF PHILADELPHIA 0 0 0 0 0 
SPCC MECHANICSBURG 5,321 0 0 0 5,321 .............................................................................. 
Totals: 5,321 0 0 0 5,321 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 213 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAW 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM\NATSF. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Mi l ton f o r  Base: SPCC MECHANICSBURG, PA 

ALL Costs i n  $K 
Hi lCon Using Rehab New New Total 

Description: C a m  Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMIN SPACE REHAB ADMIN 36,000 5,321 0 0 5,321 .............................................................................. 

Total Construction Cost: 5,321 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 5,321 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUHMARY REPORT (COBRA v5.08) 
D a t a  As O f  11:07 11/22/1994, R e p o r t  C r e a t e d  19:17 02/21/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i  Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
S t d  F c t r s  F i  l e  : P:\coBRA\N~~OM.SFF 

PERSONNEL SUHMARY FOR: NATSF PHILADELPHIA, PA 

BASE POPULATION (FY 1996, P r i o r  to  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 223 

PERSONNEL REALIGNMENTS: 
T o  Base: SPCC MECHANICSBURG, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- - - - - - - - - - 
O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 201 0 0 0 20 1 
TOTAL 0 0 204 0 0 0 204 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  NATSF PHILADELPHIA, PA): 
1996 1997 1998 1999 ZOO0 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 201 0 0 0 20 1 

-TOTAL 0 0 204 0 0 0 204 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 -1 0 0 0 -1 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 -22 0 0 0 -22 
TOTAL 0 0 - 23 0 0 0 -23 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUHMARY FOR: SPCC MECHANICSBURG, PA 

BASE POPULATION (FY 1996, P r i o r  to BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  ---------- ---------- ---------- ---------- 

77 37 0 3,910 

PERSONNEL REALIGNMENTS: 
From Base: NATSF PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 201 0 0 0 20 1 
TOTAL 0 0 204 0 0 0 204 

TOTAL PERSONNEL REALIGNMENTS (Into SPCC MECHANICSBURG, 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f i c e r s  0 0 2 0 
E n l i s t e d  0 0 1 0 
S t u d e n t s  0 0 0 0 
C i v i l i a n s  0 0 201 0 
TOTAL 0 0 204 0 

PA) : 
2000 2001 T o t a l  ---- - - - - - - - - - 
0 0 2 
0 0 1 
0 0 0 
0 0 20 1 
0 0 204 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950H,SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted ---------- ---------- 

79 38 

Students ---------- 
0 

Civilians ---------- 
4.11 1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NATsF.cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving (the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
Civ i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  l ians Moving 
New C iv i l i ans  Hired 
Other Civ i  l i a n  Additions 

Total ----- 
201 
20 
10 
30 
12 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 13 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0 0 7 0  

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NATSF PHILADELPHIA, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi Lian RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 201 
0 0 20 
0 0 10 
0 0 30 
0 0 12 
0 0 129 
0 0 72 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 13 0 0 0 13 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 313 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi te  : P:\coBRA\PRELIH\PRELIM~\NATSF.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: SPCC MECHANICSBURG, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

201 
131 
70 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0 0 7 0  

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 119 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

ONE-TIME COSTS 1996 1997 1998 1999 
----- (SKI ----- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 439 4,882 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

WM 
CIV SALARY 
Civ RIF 0 0 258 0 
Civ Ret i re 0 0 101 0 

CIV mlVING 
Per Diem 0 0 330 0 
POV Miles 0 0 3 0 
Home Purch 0 0 1,604 0 
HHG 0 0 83 5 0 
Misc 0 0 92 0 
House Hunt 0 0 203 0 
PPS 0 0 201 0 
RITA 0 0 625 0 

FREIGHT 
Packing 0 0 33 0 
Freight 0 0 86 0 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemp Loyment 0 0 4 1 0 
OTHER 

Program Plan 28 21 16 0 
Shutdown 0 0 0 0 
New H i  r e  0 0 0 0 
1-Time Move 0 0 110 0 

MIL PERSONNEL 
MILMOVING . 

Per Diem 0 0 0 0 
POV M i  les 0 0 0 0 
HHG 0 0 11 0 
M i  sc 0 0 2 0 

OTHER 
E L i m  PCS 0 0 4 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi romenta l  0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 20 60 0 

TOTAL ONE-TIME 468 4,923 4,617 0 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 2/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department 
Opt ion  Package 
Scenario Fi Le 
Std Fctrs F i l e  

: NAVY 
: NATSF 
: P: \COBRA\PRELIM\PRELIM3\NATSF. CBR 
: P: \COBRA\N950M. SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
Hwse A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM3\NATSF. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

ONE-TIME NET 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 439 4,882 0 
Fam Housing 0 0 0 

OkM 
Civ Reti r/RIF 0 0 3 58 
Civ Moving 0 0 4,013 
Other 28 21 167 

MIL PERSONNEL 
M i  1 Moving 0 0 15 

OTHER 
HAP I RSE 0 0 0 
Envi m e n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 20 60 
Land 0 0 0 

TOTAL ONE-TIME 468 4,923 4,614 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OkM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. cBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NATSF PHILADELPHIA, PA 
ONE-TIME COSTS 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

QH 
CIV SALARY 
Civ RIFs 0 0 258 
Civ Retire 0 0 101 

CIV MOVING 
Per Diem 0 0 330 
PW Miles 0 0 3 
Home Purch 0 0 1,604 
HHG 0 0 835 
M i  sc 0 0 92 
House Hunt 0 0 203 
PPS 0 0 201 
RITA 0 0 625 

FREIGHT 
Packing 0 0 33 
Freight 0 0 86 
Vehicles 0 0 0 

- Driving 0 0 0 
Unemp Loyment 0 0 4 1 
OTHER 
Program Plan 28 21 16 
S h u t d m  0 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 110 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  les 0 0 0 
HHG 0 0 11 
M i  sc 0 0 2 

OTHER 
Elim PCS 0 0 4 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 28 21 4,557 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM\NATSF.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NATSF PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 28 2 1 

ONE-TIME SAVES 1996 1997 ----- ---- (SKI ----- ---- 
CONSTRUCT ION 

M I  LCON 0 0 
Fam Housing 0 0 

WM 
1-Time Move 0 0 

MIL PERSONNEL 
M i  l Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronmenta 1 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 1997 
----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

4,606 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 633 1,495 1,495 1,495 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATsF. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: .NATSF PHILADELPHIA, PA 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

WM 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 28 2 1 

MIL PERSONNEL 
M i  L Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 28 2 1 

Tota L ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
HI LCON 439 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Oiem 0 
POV Miles 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 

-Dr iv ing 0 
Unemp Loymen t 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 439 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATsF.cBR 
Std Fctrs Fi l e  : P:\coBRA\N~~OM.SFF 

Base: SPCC MECHANICSBURG, PA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 439 4,902 410 350 350 350 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
L)nique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  ll:O7 11/22/1994, Report Created 19: 17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi l e  : P: \MBRA\N~~oM.SFF 

Base: SPCC MECHANICSBURG, PA 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LMN 439 
Fam Housing 0 

o&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
E n v i r m t a l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 439 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A L low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 439 4,902 410 350 350 350 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\NATsF. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdom: Yes 

Base Name Strategy: --------- -- ------- 
NATSF PHILADELPHIA, PA Closes i n  FY 1998 
SPCC MECHANICSBURG, PA Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: ---------- -------- 
NATSF PHILADELPHIA, PA SPCC MECHANICSBURG, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fmm NATSF PHILADELPHIA, PA t o  SPCC MECHANICSBURG, PA 

1996 1997 1998 ---- ---- ---- 
Off icer  Positions: 0 0 2 
Enl isted Positions: 0 '  0 1 
Civ i  Lian Positions: 0 0 20 1 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 292 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
HeavyISpecial Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSF PHILADELPHIA, PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: SPCC MECHANICSBURG. PA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Distance: --------- 
123 mi 

RPMA Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hcmomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Carmnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hanemer Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P:\coBRA\PRELIM\PRELIM~\NATSF.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NATSF PHILAOELPHIA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shu tdm Schedule (XI: 
M i  lCon Cost AvoidncOK): 
Fam Housing Avoidnc($K): 
Procurement Awidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF): 

Name: SPCC MECHANICSBURG, 

1-Time Unique Cost OK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd ($K) : 
Activ Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d w  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDohn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOam: 

0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSF PHILAOELPHIA, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change:. 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 -1 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 -22 0 0 
Off Change (No Sa 1 Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - Civ i  1 i an: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi Le : P: \coBRA\PRELIH\PRELIM~\NATSF. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OH.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SPCC HECHANICSBURG, PA 

Description Categ New Hi LCon Rehab Hi [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMIN SPACE REHAB AOHIN 0 36,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Harried: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Harried: 60.10% P r i o r i t y  Placement Service: 60.00% 
En 1 i s  ted Hws i ng Hi [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary(S1Year): 76,781 .OO Civ i  Lian PCS Costs ($1: 28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 C i v i l i an  New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hane Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost(S1Week): 174.00 Max Hane Sale Reinburs($): 22,385.00 
Unemployment ELigibiLity(Ueeks): 18 Hane Purch Reimburse Rate: 5.00% 
Civ i  Lian Salary($/Year): 50,827.00 Max Hane Purch Reimburs($): 11,191.00 
C i v i l i an  Turnover Rate: 15.00% Civi Lian Homeaming Rate: 64.00% 
C i v i l i an  Early Ret i re Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i an  Regular Ret i re Rate: 5.00% HAP Hcineamer Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&H,N BRAC95 RSE Homecmner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 
In fo  Management Account: 
Hi lCon Design Rate: 
M i  [Con SIOH Rate: 
Hi [Con Contingency Plan Rate: 
M i  [Con S i  t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

HateriaLIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Hi Le): 0.31 
HeavyISpec Vehicle($/Hi Le): 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i  1 T w r  Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:07 11/22/1994, Report Created 19:17 02/21/1995 

Department : NAVY 
Option Package : NATSF 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~\NATSF. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci 1 i t i es  
C m n i c a t i o n s  Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i e s  
POL Storage 
AmrrJni t i o n  Storage 
Medical Faci L i  t i e s  
Envi rwnenta l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/ UM -------- -- ---- 
OptionalCategoryA ( ) 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
OptionalCategoryF ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 





COBRA REALIGNYNT SUMlARY (COBRA v5.08) - Page 1 /2  
Data As Of 11:07 11/22/1994, Report Created 12:lO 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2002 (4  Years) 

NPV i n  2015($K): -20,350 
l -TimeCost($K):  7,199 

Net Costs (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi [Con 213 2,362 
Person 0 0 
Overhd 28 2 1 
Mov i ng 0 0 
Miss io  0 0 
Other 0 270 

To ta l  - - - - -  
2,575 

-8,986 
2.623 
3,819 

-64 
330 

Beyond - - - - - -  
0 

-2,685 
578 

0 
-16 

0 

TOTAL 241 2,654 

Tota 1 - - - - -  .--- - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Summary: - - - - - - - -  
031A 



COBRA REALIGNYNT SUWRY (COBRA ~5.08) - Page 212 
Data As Of 11:07 11/22/1994, Report Created 12:lO 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Costs (SK) Constant Dol lars  
1996 1997 - - - - - - - -  

Mi lCon 213 2,362 
Person 0 0 
Overhd 28 2 1 
Mov i ng 0 0 
Mi ssi  o 0 0 
Other 0 270 

TOTAL 241 2,654 5,185 880 880 880 

Savings (SK) Constant Dol lars  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  -.-- 

Mi lCon 0 0 0 0 0 0 
Person 0 0 1,357 2,705 2.705 2,705 
Overhd 0 0 37 283 283 283 
Mov i ng 0 0 2 0 0 0 
Missio 0 0 16 16 16 16 
Other 0 0 0 0 0 0 

Tota l  - - - - -  
2,575 
485 

3,509 
3,821 

0 
330 

Tota l  - - - - -  
0 

9,471 
888 
2 
64 
0 

Beyond 

Beyond - - - - - -  
0 

2,705 
283 
0 
16 
0 

TOTAL 0 0 1,412 3,004 3,004 3,004 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

(ALL values i n  Do l l a r s )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i renent 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Tine Costs 7,199,377 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------------------.---.-------------------- 

Tota l  One-Tine Savings 1 ,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Tine Costs 7,197,572 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 11 :07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SOM.SFF 

Base: NATSFA PHILADELPHIA, PA 
(ALL values i n  Do l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i  l i o n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
ELiminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program PLanning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Tine Moving Costs 

To ta l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tim Unique Costs 0 

To ta l  - Other 0 ------------------------.---------------------------------------.------------- 
Tota l  One-Tine Costs 4,294,377 ------------------------.---------------------.-.--.-.--.--------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 1 ,805 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 ------------------------------------------.-.-.-.-.-.-..-.-------.------------ 

Tota l  One-Tine Savings 1 ,805 ------------------------.----------------------------------------------------- 
Tota l  Net One-Time Costs 4,292,572 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Oata As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC A0 PAX RIVER. MO 
(ALL values i n  Dol lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  l i o n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civ i  Lion Moving 
C iv i  l i o n  PPS 
Mi L i tary  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 330,000 

Total - Other 330,000 _______________-___.-----------------.------------------------.---.------.---- 
Total One-Time Costs 2,905,000 -.-------------------------------------------.---.---------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Tine Unique Savings 0 -----------.---.--..--.-..----.-----.-.-.-.---.------------------------------. 

Total One-Time Savings 0 _.-----------------.-----------------------------------------.----------.-.--- 
Total Net One-Time Costs 2,905,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 11:07 1112211994, Report Created 12:05 0210811995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

ALL Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi lCon Cost Purch Avoid Cost - - - -  - -  - -  - - - - - - -  - - - -  - - - - -  - - - * -  - - - - -  
NATSFA PHILADELPHIA 0 0 0 0 0 
NAWC AD PAX RIVER 2,575 0 0 0 2,575 .............................................................................. 
Tota ls :  2,575 0 0 0 2,575 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/3 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIL(3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OLI.SFF 

MilCon for  Base: NAWC AD PAX RIVER, MD 

A L L  Costs i n  8K 
M i  lCon Using Rehab New N w Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - - - - - - -  ---.- 
ADMIN SPACE ADMIN 0 n/a 0 n la  2,575 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Construction Cost: 2,575 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -----.---------------------------------- 

TOTAL : 2,575 

A1 1 Mi lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data AS O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL SUWRY FOR: NATSFA PHILAOELPHIA, PA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i  l ions - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 223 

PERSONNEL REALIGNMENTS: 
To Base: NAWC AD PAX RIVER, MD 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  
O f f  i cers 0 0 1 0 0 0 1 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - -  - - - -  

O f f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Civ i  l ions 0 0 
TOTAL 0 0 

NATSFA PHILADELPHIA, PA): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

1 0 0 0 1 
1 0 0 0 1 
0 0 0 0 0 

173 0 0 0 173 
175 0 0 0 175 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - - -  

Of f icers 0 0 -2 0 0 0 -2 
Enl is ted 0 0 0 0 0 0 0 
Civ i  l i ons  0 0 -50 0 0 0 -50 
TOTAL 0 0 -52 0 0 0 -52 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ions - - - - - - - - - -  -----...-- ..-------- -----.---- 

0 0 0 0 

PERSONNEL SULMARY FOR: NAWC AD PAX RIVER, W 

BASE POPULATION (FY 1996. Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  .--.------ 

463 2,361 23 3,119 

PERSONNEL REALIGNENTS: 
From Base: NATSFA PHILAOELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  .--- ---. - - - -  - - - -  --.- - - - - -  
O f f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 

TOTAL PERSONNEL REALIGNENTS ( In to  NAWC AD PAX RIVER, W ) :  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f icers 0 0 1 0 0 0 1 
Enl is ted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 173 0 0 0 173 
TOTAL 0 0 175 0 0 0 175 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95MI.SFF 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students C i v i  l ions 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\coBRA\PRELIM\PRELIM~\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirementn 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. OM 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
173 

17 
9 

26 
10 

11 1 
62 

CIVILIAN POSITIONS REALIGNING IN  0 0 173 0 0 0 173 
C i v i  l i a n s  Moving 0 0 112 0 0 0 112 
New C i v i l i a n s  H i red  0 0 6 1  0 0 0 6 1  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0  61 

* Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Paga 213 
Data AS Of 11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NATSFA PHILADELPHIA, PA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 8.00% 
P r i o r i t y  Placement# 60. O M  
C i v i  Lians Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 To ta l  - - - -  - - - - -  
0 173 
0 17 
0 9 
0 26 
0 10 
0 111  
0 62 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i o n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 30 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  roves under f i f t y  r i l e s .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OII.SFF 

Base: NAWC AD PAX RIVER, MO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  Lians Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai Lable t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 173 0 0 0 173 
C i v i  l i a n s  Moving 0 0 112 0 0 0 112 
New C i v i  l i a n s  H i red  0 0 6 1  0 0 0 6 1  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 1  0 0 0 6 1  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: NAVY 
: NATSFA 
: P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
: P:\COBRA\N95OM.SFF 

2001 Tota 1 - - - - - - - - -  ONE-TIME COSTS - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Hone Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As Of 11:07 11/22/1984. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 241 2,654 5,185 880 880 880 

ONE-TIME SAVES - - - - -  ( $K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
l - T i n e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( . $K ) - - - - -  
FAM HOUSE OPS. 
o w  

RPMA 
BOS 
Unique Operat 
Civ SaLary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House At Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,412 3,004 3,004 3,004 

To ta l  - - - - -  
0 

0 
3,443 

0 
0 
0 
0 

0 
0 

77 

0 
0 
0 

3,520 

10,719 

To ta l  - - - - -  
0 
0 

0 

2 

0 
0 
0 
2 

To ta l  - - - - -  
0 

0 
886 

0 
8,895 

0 

537 
0 

39 

0 
64 
0 
0 

10,421 

10,423 

Beyond 
- - - - - -  

0 

Beyond 
e m - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OM( 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ SaLary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House AL Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
2,575 

0 

358 
3,702 

21 6 

16 

0 
0 
0 

330 
0 

7.197 

Tota 1 - - - - -  
0 

0 
2,557 

0 
0 

-8,895 
0 

-537 
37 

0 - 64 
0 
0 

-6.901 

Beyond - - - - - -  
0 

TOTAL NET COST 241 2,654 3,773 -2,124 -2,124 -2,124 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 419 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILAOELPHIA, PA 
ONE-TIME COSTS 1996 1997 1998 
- - - - -  ( 8 K ) - - - - -  - - - - - - - -  - - - -  
CONSTRUCTlON 
MI LCON 0 0 0 
Fan Housing 0 0 0 
Land Purch 0 0 0 

OM( 
CIV SALARY 
Civ RIPS 0 0 258 
Civ R e t i r e  0 0 101 

CIV MOVING 
Per Diem 0 0 273 
POV Mi l e s  0 0 3 
Home Purch 0 0 1,392 
HHG 0 0 718 
Mi sc 0 0 78 
House Hunt 0 0 173 
PPS 0 0 432 
RITA 0 0 538 

FREIGHT 
Packing 0 0 28 
F re igh t  0 0 65 
Vehic les 0 0 0 
D r i v i n g  0 0 0 

Unemployment 0 0 41 
OTHER 

Program Plan 28 2 1 16 
Shutdown 0 0 0 
New H i res  0 0 0 
I -Time Move 0 0 110 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Mi l e s  0 0 0 
HHG 0 0 7 
Mi sc 0 0 1 

OTHER 
E l i n  PCS 0 0 9 

OTHER 
HAP I RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 28 2 1 4,245 

2001 To ta l  
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 519 
Data As O f  l l :O7 11/22/1994. Report Created 12:05 0210811995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NATSFA PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 - - - - -  ( $ K ) - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 
OW 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 28 21 4,245 0 0 0 

ONE-TIME SAVES - -  - - -  ($)o - --. - 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
EnvironmentaL 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - -  -(W) - -  - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,412 3,004 3,004 3,004 

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

4,294 

Tota l  --.-- 
0 
0 

0 

2 

0 
0 
0 
2 

Tota l  - - - - -  
0 

0 
886 

0 
8.895 

0 

537 
0 

39 

0 
64 

0 
0 

10,421 

10,423 

Beyond - - - - - - 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
283 

0 
2,541 

0 

153 
0 

10 

0 
16 
0 
0 

3,004 

3,004 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 11:07 11/22/19Q4, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\NSSOM.SFF 

Base: NATSFA PHILADELPHIA, 
ONE-TIME NET 1996 - - - - -  ( $K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o m  
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 28 

MIL PERSONNEL 
Mi 1 Movi ng 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 28 

To ta l  - - - - -  

RECURRING NET - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 28 21 2,833 -3,004 -3,004 -3,004 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Pago 719 
Data As O f  11:07 11/22/1994. Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.C8R 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC A0 PAX RIVER, MD 
ONE-TIME COSTS 1998 
----.($K)----- - - - -  
CONSTRUCTION 
MILCON 213 
Fam Housing 0 
Land Purch 0 

OW 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Oiem 0 
POV M i  les 0 
Home Purch 0 
Hffi 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program PLan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HKI 0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL O N E - T I E  213 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 11:07 11122/1994, Report Created 12:05 0210811995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC A0 PAX RIVER, MO 
RECURRINGCOSTS 1996 - - - - -  ( $ K ) - - - - -  - - - -  
FAM HOUSE OPS 0 
OM1 
RPMA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 213 2,632 940 880 880 

ONE-TIME SAVES 
- - - - -  ($io- - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES 
- - - - - (%)--- - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 919 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAWC AD PAX 
ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OM( 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RIVER, MO 
1996 - - - -  Total - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 213 2,632 940 880 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: .-------- - - - - - - - - -  
NATSFA PHILADELPHIA, PA Closes i n  FY 1998 
NAWC AD PAX RIVER, MD Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  . - - - - - - - 
NATSFA PHILADELPHIA, PA NAWC AD PAX RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NATSFA PHILADELPHIA, PA t o  NAWC AD PAX RIVER, MD 

Distance: ----.--.- 
178 m i  

1998 1997 1998 1999 2000 - - - -  - - - -  .--- ---. - - - -  
Of f icer  Positions: 0 0 1 0 0 
Enl is ted Positions: 0 0 1 0 0 
C i v i l i a n  Positions: 0 0 173 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 21 9 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavyISpeciaL Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA, PA 

Total Of f icer  Employees: 3 
Total Enl is ted Employees: 1 
Total Student Employees: 0 
Total C iv i  l i a n  Employees: 223 
Mi 1 Fani l i e s  L iv ing On Base: 22.0% 
C iv i l i ans  Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 0 
Off icer  VHA ($/Month): 407 
Enl is ted VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mile): 0.07 

Name: NAWC AD PAX RIVER, YD 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Won-Payrol 1 (&(/Year) : 
Communications (SKIYear): 
BOS Won-Payroll (&(/Year): 
BOS Payro l l  (SIYear):  
Fami l y  Housing (&(/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (&(/Year): 
Communications (SKIYear): 
BOS Non-Payroll (SK1Ye.r) : 
BOS Payro l l  (&(/Year): 
Family Housing (&(/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95(MI.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NATSFA PHILADELPHIA. 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd($K) : 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ( a ) :  
Misc Recurring Cost($K): 
Mi sc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc(SK) : 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientslYr:  
CHAMPUS Out-PatientslYr: 
FaciL ShutDown(KSF): 

Name: NAWC AD PAX RIVER, YO 

1-Time Unique Cost (%): 
1-Tine Unique Save (a): 
1-T i re  Moving Cost (SK): 
1-Tine Moving Save ($lo: 
Env Won-MiLCon Reqd(SK): 
Act iv  Mission Cost ($40: 
Act iv  Mission Save (a): 
Misc Recurring Cost(*): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(X): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc(SK) : 
Far Housing Avoidnc(SK) : 
Procurwent Avoidnc(SK) : 
CHAMPUS In-PatientslYr:  
C W U S  Out-PatientslYr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  .--- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 16 16 16 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDovn: 

1997 1998 1999 2000 - - - -  - - - -  -.-- -.-. 
270 80 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Porc F u i l y  Housing ShutDwn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 0 0 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 - 2  
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 - 50 
O f f  Change(No Sal Save): 0 0 0 
Enl Change(No Sat Save): 0 0 0 
Civ Change(No SaL Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C iv i l i an :  0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: NAWC AD PAX RIVER, MO 

Description Categ New M i  (Con Rehab Mi LCon Total Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  --------.----- 
ADMIN SPACE ADMIN 0 0 2,575 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing MilCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unwploy Cost($/Week): 174.00 
Unwploynent E l i g i b i  lity(Weeks): 18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civ iL ian Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placwent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hone Price($): 114,800.00 
Hole Sale Reimburse Rate: 10.00% 
Max Hone Sale Reinburs($): 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hole Purch Reinburs($): 11,191.00 
C i v i l i a n  Holeowning Rate: 64. 00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Honeowner Receiving Rate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE Honeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managwent Account: 
Mi lCon Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  F m i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total Hffi Cost (S1100Lb): 35.00 
Ai r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 Light Vehicle($/Mi 10): 0.31 
HeavylSpec Vehicle(S/Mile): 3.38 
POV Reimbursuent($/MiLe): 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour) : 3.763.00 
One-Tine O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  11:07 11/22/1994, Report Created 12:05 02/08/1995 

Department : NAVY 
Option Package : NATSFA 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM3\NATSFA.CBR 
Std Fct rs  F i l e  : P:\COBRA\NgSOM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --.----- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT (L E Faci l i t i e s  
POL Storage 
Amuni t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

UM SlUM - - --.- 
(sy) 61 
(LF) 10,350 
(SF) 122 
(SF) 111 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(€A) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 

129 
(SF) 160 (SF) 

12 
160 (SF) 

(SF) 168 
( 1 0 

Category UM -.------ - - 
Optional Category A ( ) 
Optionat Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category Q ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optionat Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optionat Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Doculllent Separator 



COBRA REALIGNMENT S U W M Y  (M ~5.08) - Page 1/2 
Data As. O f  11:07 11/22/1994, Report Created 13:06 05/27/1995 

Department : NAVY 
Option Packow : MTSF . 
Scenario FI 1; : C:\UXW%\NAW\PRELIM\NATSF.~ iJ std rs t rs  F i le  : C:\-B\ww\M-.sFF 

Starting Year : 19% 
Final Year : 1998 
ROI Year : 2008 (10 Years) 

NPV i n  2015(tK): -5,141 
l - T i m  Cost(tK): 10,007 

Net Costs (SIC) Constant Dollars 
19% 1997 ---- ---- 

M i  lCon 439 4,882 
Person 0 0 
Overhd 28 21 
Moving 0 0 
Missio 0 0 
Other 0 20 

Total ----- 
5,321 

-3,785 
537 

4,134 
0 

80 

TOTAL 466 4,923 

1 996 1997 ----  - - - -  
WSITIWS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total - - - - -  

POSITIWS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ J TOT 



CODRA REALIGNMENT S U W Y  (COBRA ~5.08) - Page 2/2 
Data As Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Dep8rt-t : HAW 
Option P ~ k s g c  : NATSF 
S c m r i o  F i l e  : C:\W95\IUW\PRELIM\IUTSF.CBR 
Std Fctrs F i l e  : C:\COBRA%\WW\N95W.SFF 

Costs (SIC) Constant Dollars 
19% 1997 ---- ---- 

ni  ~ c o n  439 
Person 0 

6,882 
0 

Owrhd 26 21 
llovi ng 0 0 
Missio 0 0 
Other 0 20 

TOTAL 466 4,923 4,%7 350 350 350 

k v i n g .  (SIC) Constant 
1996 ----  

M i  lcon 0 
Person 0 
Ovarhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 633 1,495 1,495 1,495 

Total - - - - -  
0 

4,252 
865 

3 
0 
0 

Beyond ------ 
0 

16 
334 

0 
0 
0 

Beyond ------  
0 

1,212 
283 

0 
0 
0 



NET PRESENT VALUES REWRT (m d.08) 
Data  As Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Department : NAVY 
Opt ion  P8cksgc : WATSF 
S c w r i o  F i l e  : C:\COBRA95\WAW\PRELIM\NATSF.CBR 
S t d  F s t n  F i l e  : C:\COBRA95\NAW\NPSO*.SFF 

Adjusted Cort(S)  ---------------- 
461,367 

4,726,781 
4,049,264 

-1,041,551 
-1,013,675 

-986,545 
-%O, 142 
- 9 3 4 , w  
-909,435 
-885,095 
-861,406 
-838,351 
-815,914 
-794,OTT 
-772,824 
-752,140 
-732,010 
-712,418 
-693,35 1 
-674,794 



TOTAL OM-TIHE COST REWRT (COBRA 6.08) - Page 1/3 
Data As O f  11:07 11/22/1994, Report Created 13:06 05/27/1995 

Depsrtunt : NAW 
Option Pack* : NATSF 
S c m r i o  F i le  : C:\CWM%\HAW\PRELIM\NATSF.CM 
Std F c t n  F i le  : C:\COsRA%\NAW\N%OM.SFF 

(ALL values i n  Dollars) 

Construction 
Mi l i tary  Construction 
Family Housing Construction 
In f  ona t  ion m t  Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i n  R I F  
C i v i l i n  Early Retiremutt 
C i v i l i n  New Hires 
Eliminated Mi l i tary  CCS 
W l o y n m t  

Total - Personnel 

Overhead 
Program P l m i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi t i n  Moving 
C i v i l i n  PPS 
M i  L i  tary Moving 
Freight 
On-Time Moving Costs 

Total - Moving 

w Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

~ m i r m t a l  Mitigation Costs 0 
One-Time Unique Coats 80,000 

Total - Other 80,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total On-Time Coats 10,007,560 

On-Time Savings 
Mi l i tary  Construction Cost Avoidances 
Family Housing Coot Avoibnces 
Mi l i tary  W i n g  
L w d  Sales 
One-Time W i n g  Savings 
Emirorunta l  Hitismtion Savings 
One-Time Unique Saving. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 2,707 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total h t  One-Time Coats 10,006,853 



WE-TIME COST REPORT (COORA ~ 5 . 0 6 )  - PO* 2/3 
Data Ao Of 11:07 11/22/1994, Report Cre8ted 13:06 05/27/1995 

Department : HAW 
Option Pukoge : NATSF 
Scenario F i le  : C:\CWRA%\NAVY\PRELlM\NATSF.W 
Std Fctrs F i le  : C:\CUW%\NAVY\N9%M.SFF 

Base: MATSF PHIWELPHIA, PA 
( A l l  value8 i n  Dollars) 

category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Informtion llnrqvnt Account 
L n d  Purcheees 

Total - Construction 

Persotnel 
Civi l ian R I F  
Civi l ian Early R e t i r r m t  
Civi l ian New Hires 
El imineted M i  1 i ta ry  PCS 
U r # n p l o m t  

Tot81 - Personnel 

Overhead 
Program Pluming Support 
Mothball / Shutdown 

Total - (hmh..d 

Moving 
Civi l i an  Moving 
Civi l ian PPS 
Mi l i tary  w i n g  
Freight 
Ow-Time Moving Costs 

Total - Moving 

Other 

Coot Sub-Total ---- - - - - - - - - -  

HAP / Is€ 0 
E m i r o r m t a l  Mitig8tion Coets 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Ow-Time Coats 4,606,322 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Ow-Time Saving. 

Mi l i tary  Construction Coot Avoidances 
F m i  l y  Housing Cost Awibnces 
Mi l i tary  W i n g  
L n d  S8l.r 
Ow-Time Moving Saving. 
Emironwntal Mitigation Savings 
Ow-Time Unique Wingr ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 2,707 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Ow-Time Cwts 4,603,615 



WE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  11:OT 11/22/1994, Report Created 13:06 05/21/1995 

Department : IUW 
Option Pack8ge : MATSF 
Sc.rurio F i le  : C:\W%\NAW\PRELIM\NATSF.COR 

I(CII Std Fctrs F i le  : C:\COBRA%\~W\N95OM.SFF 

Bue: OPCC IYCHAUICSWRG, PA 
( A l l  vat- i n  Dollars) 

C.t.gory -------- 
Constrution 

Mi l i tary  Con t ru t i on  
F u i l y  Houing Conrtnwtion 
Information Wwwgvnt Accovlt 
Land Purchases 

Total - Cawtnwtion 

Coot Sub-T otal - - - -  - - - -  - - - - - 

P e r m l  
C i v i l i n  RIF 
Civi l ian Early R e t i r m t  
C i v i l i n  tkw Hires 
E l im i ru td  Mi l i tary  PCS 
-1-t 

Total - P e r m l  

Overhead 
Program P l m i n g  Srpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l ian Moving 
C i v i l i n  PPS 
M i  l i tary Moving 
Freight 
On-Time Movim Ccwts - 

Tot81 - lloviw 

w other 
w / RsE 0 
Emi ronmta l  Mitigation Costs 0 
One-Time Unique Carts 80,000 

Total - Other 80, OOo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tir Coats 5,401,238 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

One-Time Savings 
M i l i t w y  Contnwtion Cost Avoidances 
F v i l y  W i n g  Coat Avoidnces 
Mi l i tary  Moving 
Land klr 
One-Tir Moving Savings 
Em i rosmta l  Mitigation Savings 
On-Time Mique kv inge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total On-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total k t  --Time Costs 5,401,238 



TOTAL MILITARY COIISTRUCTIW ASKTS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  11 :07 11/22/1994, Report Created 13:W 05/27/1995 

D - r t m t  : NAW 
Option Package : MATSF 
S c m r i o  F i l e  : C:\COBRA%\NAW\PRELIII\NATSF.CBR 
Std Fctrs Ff le  : C:\MORA95\1UW\N950W.SFF 

A l l  Costs in  SK 

Base Nme - - - - - - - - - 
NATSF PHILADELPHIA 
SPCC IYCWICEOURC . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
M i  lcon ------ 

0 
5,321 ---------------  
5,321 

IM 
Cost ---- 

0 
0 

, - - - - - - -  

0 

Land 
Purch ----- 

0 
0 - - - - - - - - - - - -  
0 

cot? t 
Avoid ----- 

0 
0 - - - - - - - - - - - -  
0 

Total 
Cost - - - - -  

0 
5,321 -------  
5,321 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/3 
Data As Of 11:07 11/22/1994, Report C r r t e d  13:06 05/27/1995 

Department : NAW 
Option Pack- : YATSF 
k - r i o  F i  Le : C:\W%\NAW\PRELIM\NATSF.COR 
Std Fctrs F i l e  : C:\COPRA%\NAW\Y950H.SFF 

MiLCon for Base: SPCC IYCHAIIICSWRG, PA 

ALL Costs i n  SU 

Description: ------------- 
ADMIN SPACE REW ------------------. 

MiLCon Using Rehab Yen Yen Tot81 
h t c g  Rehab Cost* MiLCon Cost* Cost* ----- ----- ----- - - - - - - - - - - -  ----- 
ADMIY 36,000 5,321 0 0 5,321 

.----------------------------------------------------------- 
Total Canstruction Cost: 5,321 

+ In fo  Iknogemmt Accourt: 0 
+ L n d  Purchases: 0 
- Conotruction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 5,321 

* ALL M i L C o n  Costs include Design, S i te  Prepration, Contingency Pluming, and 
SIOH Costs where mppLic.bLe. 



PERSONNEL SUWllARY REPORT (CWRA ~ 5 . 0 8 )  
D a t a  A. O f  11:07 11/22/1994, R e p o r t  C r e a t e d  13:06 05/27/1995 

Depar tmen t  : NAVY 
O p t i o n  Package  : NATSF 
S c e n a r i o  F i  l a  : C:\COBRA95\NAW\PRELIM\NATSF.CPR 
S t d  F c t r s  F i l e  : C:\COBRA%\NAW\N95W.SFF 

PERSONNEL #II I IARY FOR: M T S F  PHILADELPHIA, PA 

BASE W W U T l O N  (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f  icers En1  isted S t u d a n t s  C i v i l  ine ---------- - ---------  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 223 

PERSONNEL REALIGNMENTS: 
To  h a :  SPCC MECIIAIIICSWRG, PA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  ---- - - - -  - - - -  - - - -  - - - -  - - ---  
O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d a n t s  0 0 0 0 0 0 0 
C i v i  l i w w  0 0 201 0 0 0 201 
TOTAL 0 0 204 0 0 0 204 

TOTAL PERSONNEL REALIGNMENTS (Out  o f  WTSF PHILADELPHIA, PA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- - ---  - - - -  - - - -  - - - -  - - - -  ----- 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  L i n e  0 0 20 1 0 0 0 20 1 
TOTAL 0 0 204 0 0 0 204 

SCENARIO POSITION CHMGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  ---- - - - -  - - - -  - - - -  - - - -  ----- 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t o d  0 0 0 0 0 0 0 
C i v i  linr 
TOTAL 

BASE W W U T I O N  ( A f t e r  BRAC A c t i o n ) :  
O f f  i c u s  En1  i s t d  S t u d m t s  C i v i l i n s  ---------- - ---------  ---------- ----------  

0 0 0 0 

PERE(YUIFL W m A R Y  FOR: SPCC MECHANICUIIIRG, PA 

BASE W W U T I O N  (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1  isted S t u d a n t s  C i v i  L i n s  ---------- - - - - - - - - - -  ---------- - ---------  

TI 37 0 3,910 

PERSONNEL REALIGNMENTS: 
From B 8 ~ 8 :  NATSF P H I W E L P H I A ,  PA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i w w  0 0 201 0 0 0 20 1 
TOTAL 0 0 204 0 0 0 204 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SPCC HECHANICSWRG, 
1996 1997 1998 1999 ----  ----  - - - -  ---- 

O f f i c e r s  0 0 2 0 
E n l i s t o d  0 0 1 0 
S t u d e n t s  0 0 0 0 
C i v i l i w w  0 0 20 1 0 
TOTAL 0 0 204 0 

PA): 
2000 2001 T o t a l  - - - -  ---- ----- 

0 0 2 
0 0 1 
0 0 0 
0 0 20 1 
0 0 204 



PERSOIINEL S U M Y  REPORT (COBRA vZ.08) - Page 2 
Data As Of 11:07 11/22/1994, Roport Created 13:06 05/27/1995 

Dqmrtmnt : HAW 
Opt ion Pack- : MTSF 
Scomrio ~ i l e  : C:\~S\NAW\PRELIM\NATSF.WR 
Std F c t n  File : C:\COPRA%\NAW\N950M.SFF 

BASE POPULATION (After sRAC Action): 
Off i c e n  En1 isted Students ---------- ---------- ---------- 

r9 38 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  ll:O7 11/22/1994, Report Crutcd 13:06 05/27/1995 

Department : NAVY 
Option Package : NATSF 
S c m r i o  F i le  : C:\COBRA95\NAVY\PRELIII\NATSF.CBR 
Std Fctrs F i le  : C:\COMA95\NAW\N950MOMllSFF 

Rate - - - - 
CIVILIAN POSITIWS REALIGNING OUT 

Early Reti ruant* 10.00% 
Regular Retirement* 5.00% 
Civi lin Turnover* 15.00% 
Ciw Not W i n g  (RIFs)*+ 
Civil iwu, Moving (the reminder) 
C i v i l i n  Potzitions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Reti remmt 10.00% 
Regular Retirmwnt 5.00% 
C i v i l i n  Turnover 15.00% 
Ciw Not Moving (RIFs)*+ 
Pr ior i ty  Placcwwtt 60.00% 
Civi liwu, Avai lable to  Move 
C iv i l i am Moving 
C i v i l i n  RIFs (the rusinder) 

Total - - - - -  
20 1 
20 
10 
30 
12 

1 29 
72 

CIVILIAN WEITIWS REALIGNING I N  0 0 2 0 1  0 0 0 201 
Civiliwwr Moving 0 0 131 0 0 0 131 
New Civ i l i am Hired 0 0 7 0  0 0 0 70 
Other C i v i l i n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ~ 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 13 0 0 0 13 
TOTAL CIVILIAN YEU HIRES 0 0 7 0 0 0 0 7 0  

* Early Ret i r r r r t s ,  Regular Retirrcnts, Civi l ian Turnover, and Civ i l i am Not 
Mi l l ing t o  Move are not applicable for moves vd+r f i f t y  miles. 

))Y + The Percentage of Civi l i a m  Not Y i  l l i n g  to  Move (Voh ta ry  RIFs) varies from 
b.sc to  base. 

# Not a l l  Pr ior i ty  Placrcnts involve a Pernwrmt Change of Station. The rate 
of PPS p l a c r m t s  involving a PCS i s  50.00% 



PERWINEL IMPACT REPORT ( C O W  6.0) - Psgc 2/3 
Data As Of 11:07 11/22/1994, Ruport Crutod 13:W 05/27/1995 

Department : NAW 
Option Pukatp : NATSF 
Scenario F i le  : C:\COBRA%\NAW\PRELIW\NATSFFCDR 
Std Fctrs F i le  : C:\COORA%\NAW\N%OM.SFF 

Base: NATSF PWILNELPHIA, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNIN6 OUT 

Ear l y Ret i runt* 10.00% 
Regular Reti rwant* 5.00% 
C i v i l i n  Turnover* 15.00% 
Civs Not Movinq (RIFs)* 6.00% 
Civil ians W i n g  (the rmminbr) 
Civi L i n  Pos i t ion  Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early R e t i r u n t  10.00X 
Regular R e t i r u n t  5.00% 
Civi 1 in Twover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00X 
Civil ians Available to  Move 
Civi linr Moving 
Civi l ian RIFs (the remainder) 

Total ----- 
20 1 
20 
10 
30 
12 

1 29 
n 

CIVILIAN POSITIWS REALIGNING I N  0 0 0 0 0 0  0 
Civiliart8 w i n g  0 0 0 0 0 0  0 
Nw C i v i l i w  Hirod 0 0 0 0 0 0  0 
Other C i v i l i n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 22 0 0 0 22 
TOTAL CIVILIAN RIFS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 13 0 0 0 13 
TOTAL CIVILIAN HEM HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i l isn Turnover, and Civilians Not 
Mi l l ing t o  Mow are not amlicable for  mows vwkr f i f t y  miles. . . 

t Not a l l  Pr ior i ty  Pluements involve a Permanent Change of Station. The rate 
o f  PPS p l u u n t s  i m o l v i w  a PCS i s  50.00% 



PERSWNEL IMPACT REWRT ( C O W  ~ 5 . 0 6 )  - Paw 3/3 
Data As Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Oepartmt : MAW 
Option Package : HATSF 
Sccnrrio F i  l e  : C:\COBRA%\WW\PRELIM\WTSF.COR 
Std Fctrs F i le  : C:\CaBRA%\WW\N%0n.SFF 

Base: OPCC IYCIIAYICEWRG, PA Rate ---- 
CIVILIAN POSITIOMS REALIGNING WT 

Early Ret i rrmt* 10.00% 
Regular R e t i r u n t *  5.00% 
Civi l ian Turnover* 15.00% 
C i w  Yot Moving (RIPS)* 6.00% 
C i v i l i w  Moving (th. rameider) 
Civi l ian Poai t ion AvaiL8ble 

CIVILIAN PSITIOMS ELIMINATED 
Early Reti rament 10.00% 
Regular Reti runt 5.00% 
Civi l i an  Turnover 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Pr ior i ty  P l~emmt l t  60.00% 
Civi liw Available to  Move 
C i v i l i w  Moving 
Civi l ian RIFs (the ruider) 

CIVILIAN WTITIOMS REALIGNING I N  0 0 201 0 0 0 201 
C i v i l i w  Moving 0 0 131 0 0 0 131 
Waw C i v i l i w  Hired 0 0 7 0 0 0 0 7 0  
Other Civi l ian Mition 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEWNTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 7 0 0 0 0 7 0  

Early Retirmmts, Regular Retirrants, Civi l ian Twnover, d Civilians Not 
Y i l l i ng  t o  Move are not applicable for moves vdcr f i f t y  miles. 

t Not a l l  Pr ior i ty  Plu-ts involve a Pemanmt Change of Station. The rate 
of PPS p l u . m t s  involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REWRT (CWRA 6.08) - P a g e  1/9 
D a t a  A 8  O f  l l : O 7  11/22/1994, Report C r u t d  13:W 05/27/1995 

D u p r t m t  : NAVY 
O p t i o n  Pack- : NATSF 
S c e m r i o  F i  18 : C:\COORA%\NAW\PRELIM\NATSF.CsR w S t d  F c t r 8  F i l e  : C : \ ~ % \ N A V Y \ N % W . S F f  

O L K - T I E  COSTS 
-----(%)----- 
CONSTRUCTIOY 

MILCON 
F u  H a * i n g  
L m d  Pucch 

OW 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  W V I U G  
P e r  D i r  
POV M i  Lea 
H o a r  P w c h  
HHG 
M i o c  
Hou im  mt 
PPS 
R ITA  

FREIGHT 
P 8 c k i n g  
F r e i g h t  
V e h i c l e a  
D r i v i n g  

U n e n p l o m t  
OTHER 

P r o g r a m  P l a n  
shutdovl 
Neu H i r e  
1-Tim Move 

M I L  PERSONNEL 
M I L  W I N G  

Per Dim 
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i n  PCS 

OTHER 
HAP / RSE 
E m i  r o r n w m t r l  
Info lknsge 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATICNS DETAIL REPORT (COORA ~5.08) - Page 2/9 
Data As O f  11:07 11/22/1994, Report C r ~ t o d  13:W 05/27/1995 

Department : llLIW 
Option P ~ k e  : NATSF 
Scanrio F i  18 : C:\COBRA%\NAW\PRELIM\NATSF.COI w Std Fctm F i l e  : E:\ms(U%\NAW\NPY*.SFF 

RECURR I YGCOCTS 
-----(Qo----- 
FAH HOUS OPS 
WII 

R r n  
Bos 
Uniqn Operat 
Civ salary 
CHhuPus 
Caretaker 

MIL PERSWNEL 
Off Salary 
En1 k l a r y  
Home A l l w  

OTHER 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COST 46a 4,923 4,%7 350 350 350 

WE-TIME SAVES 
-----(S)----- 
CWSTRUCTICN 
MILCOII 
Fw Housing 
ow 

1-Time Hove 
MIL PERSWNEL 

M i l  W i n g  
OTHER 
LMd klu 
Emi r-tat 
1-Time Other 

TOTAL WE-t IIY 

Total - - - - -  

RECURRINGSAVES 
-----(U<)----- 
F M  HOUSE OPS 
aPn 

RPWA 
Bos 
Uniqur Operat 
c iv  salary 
CllAllWS 

MIL PERSWUEL 
O f f  k l a r y  
En1 Salary 
H o w 8  Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqn Other 

TOTAL RECUR 

Tota l - - - - - 
0 

Beyond -- - - - -  
0 

TOTAL WINGS 



TOTAL APPROPRIATIWS DETAIL REPORT (CWRA ~ 5 . 0 8 )  - P a g e  3/9 
D a t a  A s  O f  1l:OT 11/22/1994, R e p o r t  C r e a t e d  13:06 05/27/1995 

D a p . r t # n t  : liAW 
O p t i o n  P u k e  : NATSF 
S c c n r r i o  F i  l e  : C:\COBRA%\NAW\PRELIM\NATSF .CBR w S t d  F c t r s  F i l e  : C:\CCNMA%\NAW\NPS(*.SFF 

O M - T I M E  NET 19% 1997 10W 
-----(U()----- ---- - - - -  ---- 
CWSTRUCTIOII 

MILCOY 439 4,882 0 
Fu Worwing 0 0 0 

WII 
C i v  R e t i r / R I F  0 0 358 
Civ Moving 0 0 4,013 
Other 28 21 167 

M I L  PERSWNEL 
M i  1 W i n e  0 0 15 

OTHER 
w / RSE 0 0 0 
Emi rornmtrl 0 0 0 
Info Ilnsge 0 0 0 
1 - T i r  O t h o r  0 20 @ 
L a n d  0 0 0 

TOTAL ONE-TIME 468 4,923 4,614 

RECURRING NET 
-----(U)----- 
FAH MUSE OPS 
WII 

R P l U  
Bos 
U n i q u c  Operat 
C a r e t a k e r  
C i v  S a l a r y  

CHAllWS 
M I L  PERSWNEL 

M i l  salary 
House A l l o w  w OTHER 
Procur - t  
M i s s i o n  
M i s c  R u u r  
Uniquc O t h e r  

TOTAL REWR 

TOTAL NET COST 

T o t a l  B e y o n d  - - - --  ------ 
0 0 

0 0 
472 51 

0 0 
0 0 

-3,914 -1,118 
0 0 

- 269 -77 
-6 - 1 

0 0 
0 0 
0 0 
0 0 

-3,716 -1,145 

6,288 -1,145 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9  
Data As Of 11 :07 11/22/1994, Report Created 13:06 05/27/1995 

Department : NAW 
Option P.ck.qc : MATSF 
S c m r  f o F f l e  : C:\COBRA%\NAW\PRELIM\MATSF .COI w St6 F c t n  F i l e  : C:\msPI%\NAW\NPM*.SFF 

hae: IULTSF PHILMELPNIA, PA 
ON€-TIME COSTS 19% 1997 
-----(N)----- ---- - - - -  
MWISTRUCTIOY 
MILCOW 0 0 
F m  Housing 0 0 
L d  Purch 0 0 
om 
CIV ULARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV WOVING 
Per Diem 0 0 
POV W i L r  0 0 
M a r  Purch 0 0 
H HG 0 0 
M i =  0 0 
House lhnt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

UneRplo-t 0 0 
OTHER 
Progrm P l n  28 21 
shutdoul 0 0 
New H i r r  0 0 
1- l ime Move 0 0 

MIL PERSOllNEL 

Total - - - - -  

w MIL WING 
Per D i m  
POV Milm 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / REE 
E m i  rorruntal  
I n fo  Ilnoge 
1-Time Other 

TOTAL WE-TIE 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Department : NAVY 
Option Package : NATSF 
Scenario F i  l e  : C:\COBRA%\MW\PRELIM\NATSF.~ w Std F c t n  F i l e  : C:\mslU%\NAVY\NPSOI.SFF 

Base: WTSF PHIWELPHIA, PA 
RECURRINGCOSTS 
-----(W)----- 

1996 ---- 
FAN HOUSE OPS 0 
OW 
RPHA 0 
BOs 0 
Uniqm Operat 0 
Civ Salary 0 
c- 0 
Caretaker 0 

MIL PERSWNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Ruw 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------  
0 0 

TOTAL COSTS 28 21 4,557 0 0 0 

WE-TIME SAVES 
-----($K)----- 

19% - - - -  1997 - - - -  low ---- 1999 - - - -  2000 - - - -  2001 ----  
CONSTRUCT ION 

M I  LCON 0 0 0 0 0 0 

Total - - - - -  

Fam W i n g  0 0 0 0 0 0 
OW 

1-Time How 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Hovim 0 0 3 0 0 0 
OTHER 
L w d  Sales 0 0 0 0 0 0 
E m i  r o n m t a l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL WE-TIME 0 0 3 0 0 0 

RECURRINGSAVES 
-----(U()----- 

FAH HOUS€ OPS 
OW 
RPHA 
BOS 
Unique operat 
Civ Salary 
CHAClWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
P r o c u r w n t  
Mission 
Misc Rocw 
Unique Other 

TOTAL RECUR 

low ----  
0 

0 
16 
0 

559 
0 

38 
0 

17 

0 
0 
0 
0 

631 

Total Beyond -- - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 433 1,495 1,495 1,495 



APPROPRIATIWS DETAIL REPORT (COORA ~5.08) - P a g e  6/9 
D a t a  A s  O f  11:07 11/22/1994, R e p o r t  C r e a t e d  13:W 05/27/1995 

D e p a r t m e n t  : NAW 
O p t i o n  P a c k a g e  : NATSF 
k m r r i o  F i l e  : C:\COBRA95\NAW\PRELIM\NATSF.COR 
S t d  F c t r s  F i l e  : C:\CCWU95\NAW\NPS0(.SFF 

Base: W T S F  P H I W E L P H I A ,  PA 
W E - T I M  N€T 19% 
-----($K)----- ---- 
CWSTRUCTION 

MILCON 0 
F u  W i n g  0 

OW 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  28 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
w / RSE 0 
E m i  r o n m t a l  0 
Info I(nrw 0 
1 - T i m e  Other 0 
L n d  0 

TOTAL W E - T I E  28 

T o t a l  - - - --  

RECURRING NET 
-----($K)----- 

FkM M OPS 
OW 

RPMA 
80s 
Unique * r a t  
C a r e t a k e r  
C i v  Salary 

C W S  
M I L  PERSONNEL 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

n i l  salary 
House  A l l o w  

OTHER 
P r o c u r a m a n t  0 
M i s s i o n  0 
M i s c  R e c w  0 
Unique O t h e r  0 

TOTAL RECUR 0 

TOTAL NET COST 28 



APPROPRIATIaS DETAIL REPORT (COBRA ~5 .08 )  - P a g e  7/9 
D a t a  A s  O f  ll:O7 11/22/1994, R e p o r t  C r e a t e d  13:06 05/27/1995 

D a p a r t m m t  : NAVY 
O p t i o n  P u k . g c  : NATSF 
S c e n a r i o  F i  L e  : C:\COBRA%\UW\PRELIM\UTSF .CsR - ~ t d  F c t r s  r i l e  : c:\-PS\UW\YPM*.SFF 

mae: tPCC IYCHANICSWRG, PA 
O m - T I E  COSTS 1996 
-----(&)----- ----  
CONSTRUCTION 

MILCOW 439 
F v  H o u s i n g  0 
Land Purch 0 

OW 
C I V  amr 

C i v  R I F 8  0 
C i v  R e t i r e  0 

C I V  W I N 6  
P e r  D i r  0 
POV M i  L u  0 
Hame P u r c h  0 
nffi 0 
M i s c  0 
House Hmt 0 
PPS 0 
RITA  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V A i c l u  0 
D r i v i n g  0 

UnaapLo-t 0 
OTHER 

P r o g r v  P l a n  0 
S h u t d o n  0 
New H i r u  0 
1 - T i m  Ilow 0 

T o t a l  
- - - - a  

M I L  PERSWNEL 
Q p r  M I L  MOVING 

P e r  D i m  
POV M i l e s  
HHG 
M i s c  

OTHER 
ELI. PCS 

OTHER 
HAP / REE 
E m i r m t a L  
Info manage 
1 - T i m e  Other 

TOTAL W E - T I M  



APPRWRIATIOWS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 8/9 
Data As Of 11:07 11/22/1994, Report Created 13:W 05/27/1995 

O e p m r t m t  : M W  
Option Pack- : NATSF 
k m r i o  F i  Le : C:\CWRA95\IUW\PRELIM\NATSF.CBR 
Std Fctrs F i l e  : C:\COORA%\NAW\N95Ut.SFF 

B.m: SPCC HECHANICEWRG, PA 
RECURR I NCCOSTS 1996 1997 
-----($K)----- ---- - - - -  
F M  WWE OPE 0 0 
OW 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ M a r y  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Beyond ------ 
0 

Total - - - - -  
0 

TOTAL COSTS 439 4,902 410 350 350 350 

OWE-TIM SAVES 
-----($K)----- 

CONSTRUCT ION 
M I  LCM 
Fm llousing 

OW 
1-T im  Move 

MIL PERSONNEL 
M i l  W i n g  

OTHER 
LMd k l w  
E m i  r o m n t a l  
1-Tim Other 

TOTAL ONE-TIM 

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE WS 
OW 
RPMA 
BOS 
Unique Operat 
Civ k l r r y  
CllAhwus 

MIL PERSWLIEL 
Off k l r r y  
En1 k l a r y  
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -- - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIOUS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Depart- : NAVY 
Option Package : NATSF 
Scenario F i l e  : C:\COBRA%\NAW\PRELIM\NATSF 
s td  F c t n  ~ i ~ e  : C:~~UUPS\NAW\N~M*.SFF 

Base: SPCC IYCHANICrWRG, PA 
OM-TIM N T  
-----(U()----- 

1996 ---- 
CWSTRUCT ION 
MILCOH 439 
F u  Hawing 0 

WII 
Clv Retir/RIF 0 
c i v  W i n g  0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
w / RSE 0 
E m i r o r u n t a l  0 
I n fo  lkMge 0 
1-Tim Other 0 
L d  0 

TOTAL WE-TIME 439 

Total 
- - - - *  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
o&u 
RPlU 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

CHAllWS 
MIL PERSONNEL 

Total Beyond -----  ------ 
0 0 

P rocu r r rn t  0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Wise Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 350 350 350 350 

TOTAL NET COST 439 4,902 410 350 350 350 



PERSONNEL, SF, RPIU, AND BOE DELTAS (COBRA ~5.08) 
D a t a  As O f  11:07 11/22/1994, Repor t  C r u t o d  13:06 05/27/1995 

D . p . r t m t  : NAW 
O p t i o n  Package : NATSF 
S t r n r r i o  F i  Le : C:\CWM%\NAW\PRELIM\NATSF.CIIR 
S t 6  F c t n  F i l e  : C:\CWM%\NAW\NPM*.SFF 

P e r s o m e 1  
Bue ---- C h n o c  =Jlv ------ - - - - - - -  
NATSF PHILADELPHIA -227 -100% 
SPCC HECHAYICSBURG 204 5% 

RPIU(S) 
Base Change XChuige Chg/Per ---- ------ - - - - - - -  - - - - - - -  
NATSF PHILADELPHIA 0 0% 0 
SPCC IYCHAYICrWRG 0 0% 0 

RPHABOS(S) 
Baae Chvlgc %Change Chg/Per ---- ------  ------- ------- 
NATSF PHlLMELPHIA -283,000 -100% 1,247 
SPCC I Y C ~ I C S W R G  334,161 2% 1,638 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  ------- 

0 OX 0 
0 ox 0 



RWBOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  11:07 11/22/1994, Report Cruted 13:06 05/27/1995 

Department : MW 
Option Pack- : NATSF 
~ c m r i o  F i le  : C:\COBRA%\NAW\PRELIW\MTSF.COI 

(I Std F c t n  F i le  : C:\mU1%\NAVY\NPYl.SFF 

NetChmge(SK) 1996 1997 1998 1999 MOO 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- - - - - - -  
RPllA Ch- 0 0 0 0 0 0 0 0 
BoL a m  0 0 318 5 1 5 1 51 472 5 1 
-inn 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHALIGES 0 0 318 5 1 51 51 472 5 1 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  11:07 11/22/1994, Report Created 13:W 05/27/1995 

Department : NAVY 
Option Packsgc : NATSF 
Scenario F i  Le : C:\COBRA%\NAVY\PRELIM\NATSF.CER w Std Fctrs F i le  : C:\CasU%\NAVY\NPM*.SFF 

INPUT SCREEN ON€ - GENERAL SCENARIO INFORUATIOII 

Model Ywr One : FY 1996 

Model does T i r -Phu ing  of Contruction/Shutdon: Yes 

Base N u  --------- Strategy: --------- 
NATSF PHIUMLPHIA, PA Closes i n  FY 1- 
SPCC IYCWICSOURC, PA Realignunt 

I W T  SCREEN TW - DISTANCE TABLE 

From h e :  - - - - - - - - - -  
NATSF PHIWELPHIA, PA 

To Due: -------- 
SPCC IYCWICSWRG, PA 

INPUT SCREEN TNREE - MOVEMENT TABLE 

Transfers from NATSF PHIWELPHIA, PA to  SPCC IYCHANICSBURC, PA 

1996 1997 1990 1999 2000 ---- - - - - - - - -  - - - -  - - - -  
Officer Posi t ion: 0 0 2 0 0 
Enlistod Posit ion: 0 0 1 0 0 
C i v i l i n  Posi t ion: 0 0 201 0 0 
Student Posi t ion: 0 0 0 0 0 
Missn Ecpt (tons): 0 0 292 0 0 
suppt Ecpt (ton): 0 0 0 0 0 
Mi l i tary  Light Vohicln: 0 0 0 0 0 
Hoavy/sp.cial Vohiclu: 0 0 0 0 0 

Nsnr: NATSF PHILADELPHIA, PA 

Total Officer Elployees: 3 
Total Enlisted Elp loym: 1 
Total S t u h t  E~ployees: 0 
Total Civi lin Elployno: 223 
M i l  F r i l i u  Living On Base: 22.0% 
C i v i l i n r  Not Y i l l i ng  To Move: 6.0% 
Officer llousiq Units Avail: 0 
Enliatod Wouing Units Avail: 0 
Total B88e F~ i l i t i es (KSF) :  0 
Officer V I U  (S/lknth): 398 
Enliatod VWA (S/Month): 244 
Per D i r  Rate ($/Day): 123 
Freight Cort (S/TWMi Lo): 0.07 

Total Officer Enployeas: 
Total Enlistod w l o y m s :  
Total Student Employees: 
Tot81 Civi lin E~@oy..s: 
M i l  F r i l i w  Living On Base: 
Civ i l iww Not Mi l l ing To Move: 
Officer Housing Units Avail: 
E n l i s t 4  Nousing Units Avail: 
Total h e  Facilitite(KSF): 
Officer V M  ($/Month): 
Enlisted V I U  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cort (S/Ton/Mi le): 

RPMA Non-Payroll (WYear): 
Connumication (%/Year): 
DOS Non-Payroll (WYe8r): 
DOS Payroll (WYear): 
Fu iLy  llousing (%/Year): 
Area Cost Factor: 
CHAllPUS In-Pat ($/Visit): 
CHAMCJUS Out-Pat <S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

H#couwr Ass is twe  Progrr: 
Unique Act iv i ty I n f o m t i m :  

RPMA Non-Payroll (WYear): 
Connumication (%/Ymr): 
80s Non-Payroll (%/Ywr): 
BOS Payroll ( W Y a c r r ) :  
F r i l y  llousing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C l U l l W S  Ehi f t  to  Wicare:  
Act iv i ty Code: 

Nomawwr Assist8nce Program: 
Unique Act iv i ty I n f o m t i m :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Paw 2 
Oats As Of ll:O7 11/22/1594, Report Created 13:06 05/27/1995 

Department : YAW 
Option Package : MTSF 
k a n r r i o  F i  l e  : C:\#IORA%\WW\PRELIM\HATSF.CsR 
Std Fctrs F i le  : C:\COBRA%\NAW\N95OM.SFF 

INPUT SCREEN FIVE - D Y W I C  BASE INFORIIATIW 

Npm: NATSF PHILADELPHIA, 

1-Tim Unique Cort (SK): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim lkving k v e  (SK): 
Env Non-mi LCon R.qd<SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
M i u  Recurring Cost(SK): 
Misc Recurring S.ve(SK): 
Lard (+Buy/-sales) (SK): 
Construction Schedule(%): 
Shutdon Sch&le (X): 
MilCon Cort Avoichc(U0: 
F a  W i n g  AwidncW): 
Procurement Awidnc(SK): 
CHMWS In-Patirntsflr: 
CHAllWS Out-Patirnts/Yr: 
Facil EhutDoun(KSF): 

Hwr: OPCC IYCIIAYICSBWG, PA 
1996 - - - -  

1-Tim Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Coat (SK): 0 
1-Time Moving Save (SK): 0 
Em Non-MiLCon Reqd(SK): 0 
Activ Mission C m t  (SK): 0 
Activ Mission Save (SK): 0 
M i r c  Recurring Coet(SK): 0 
M i u  Recurring Save(SK): 0 
LMd (+Buy/-kles) (SKI: 0 
Construction Schodule(X): OX 
Shutdon rch .b le  (XI: OX 
Hi [Con Coet Awidnc(SK): 0 
F u  Housing Awidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAWWs in-Patints/Yr: 0 
ClUMPUS Out-Patiwrts/Yr: 0 
F u i l  OhutDown<KSF): 0 

1997 1- 1999 2000 ---- - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 110 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Mowing ShutDon: 

1997 l9W 1999 KKK) ---- - - - -  - - - -  - - - -  
20 60 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  llarwiw ShutDour: 

INPUT SCREEN SIX - BASE PERSWbEL lNFORllATIOY 

Nur: MTSF HIIWLPHIA, PA 
1996 1997 19W 1999 2000 ----  - - e m  - - - -  - - - -  - - - -  

Off Fwce Struc C h n g . :  0 0 0 0 0 
En1 Force Struc Chng.: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Chwrg.: 0 0 0 0 0 
O f f  k w w r i o  Change: 0 0 - 1 0 0 
En1 Scwwrio Chng.: 0 0 0 0 0 
Civ k w u r i o  Chng.: 0 0 - 22 0 0 
Off  Chm(N0 k L  Save): 0 0 0 0 0 
En1 Change(No kl Save): 0 0 0 0 0 
Civ Chwrg.(No Sat save): 0 0 0 0 0 
Caretakers - Mil i tary: 0 0 0 0 0 
Caretakers - C i v i l i n :  0 0 0 0 0 



INPUT DATA REPORT (COORA ~ 5 . 0 8 )  - Page 3 
Data A. Of 11:07 11/22/1994, Report Created 13:06 05/27/1995 

Department : YAW 
Option Packwe : YATSF 
Scon8rio f i l e  : C:\CWRA%\NAW\PRELIII\WTSF.CBR w Std Fctrs F i le  : C:\CWMA%\NAVY\NPY*.SFF 

Description kt- Ncu nilcon Rehab M i  LCon Total Cost(%) ------------ - - - - -  ---------- - -----------  - - - - - - - - - - - - - -  
ADWIN SPACEitElUI m 1 w  0 3 u o o  0 

STANDARD FACTORS SCREEN OME - PERSWNEL 

Percent Officers Marrid: 71.70% 
Percent En1 istod Married: 60.10% 
Enlisted Horwing HiLCon: 98.00% 
OfficerSalary<S/Year): 76,781.00 
O f f  BAQ with Dependents($): 7,925.00 
Enlistod SaLary(S/Year): 33,178.00 
En1 sAQ with D.pmPknts(S): 5,251.00 
Avg UMlploy Coet(S/Ueok): 174.00 
Unenploynent Eligibility(Ck.lts1: 18 
C i v i l i n  S.Lary<S/Ywr): 50,827.00 
Civi l in Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
C i v i l i n  Regular Retire Rate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% 
SF F i le  D e u :  YAW OW,N WC% 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPWA Building SF Coet Index: 0.93 
W6 In@ ( R W  w population): 0.54 

( I nd i cu  w e  wd u exponmts) 
Program I(.Mgemnnt Factor: 10.00% 
Caretaker Athin<SF/kre): 162.00 * i l o t hh l l  Coet ($/SF): 1.25 
Avg O .ch .1~  Qrwrters(SF): 294.00 
Avg F u i  l y  Owrterr(SF): 1.00 
APPDET.RPT Inf la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Futor: 9.00% 
Pr ior i ty  P l u r m t  Service: 60.00% 
PPS Ac t ion  Involving PCS: 50.00X 
C i v i l i n  PCS Costs (S): 28,800.00 
C i v i l i n  Y.u Hire Coat($): 0.00 
Nat Ikdian Home Price($): 114,600.00 
Home Sale Reidxwse Rate: 10.00% 
Mut llor Sale Reinburs($): 22,385.00 
llov Porch Reinkrrse Rate: 5.00% 
Ikx Home Pwch Reidxws(S): 11,191.00 
C i v i l i n  Hoowouling Rate: 64.00% 
HAP Home Value ReiRlburse Rate: 22.90% 
HAP H o r o v l h r  Receiving Rate: 5.00% 
RSE Home Value Reinburre Rate: 0.00% 
RSE llarovwr Receiving Rate: 0.00% 

Rehab VB. Y.w MilCon Cost: 
Info Iluugement Accourt: 
M i  lCon De8ign Rate: 
MilCon SlW Rate: 
M i  lCon Contingency P l n  Rate: 
Hi lCon Site Prqmrat ion Rate: 
Di8count Rate for MPV.RPT/ROI : 
Inf la t ion Rate for WV.RPT/ROI: 

STANDAUD FACTORS SCREEY THREE - TRANEWRTATIOY 

Haterial/Assi gned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family <Lb): 9,000.00 
HHG Per M i l  Sinale (Lb): 6,400.00 
Hf f i  Per Civi l ian (Lb): 18,000.00 
Total HHG Coet (S/100Lb): 35.00 
A i r  T r n o p o r t  ($/Pass Mile): 0.20 
Miec Exp ($/Direct w l o y ) :  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vahicle(S/Mi Le): 0.31 
Heavy/Sprc V.hicle<S/Mile): 3.38 
PW Rei lk r r~mt (S /Mi le ) :  0.18 
Avg M i l  T o w  Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
O m - T i m  Off PCS Coet(S): 4,527.00 
One-Tim En1 PCS Cat($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Plgc 6 
Data A8 Of 11:OT 11/22/1994, Report Created 13:06 05/27/1995 

Department : NAVY 
Option Pack- : HATSF 
k a m r i o  F i  Le : C:\CWRA%\1UW\PRELIM\YATSF.~ 
Std Fctrr F i le  : C:\COPRA%\LUW\N!BW.SFF 

ST-- FACTORS SCREEN FQlR - MILITMY COIISTRlCTI(Y 

Catrgory - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Opcrationa 
Operational 
k h i n i r t r a t i w  
School Bui l d i w  
Ikintwwnce Shop. 
Bachelor Q r v r t m  
F u i  l y  Qrvrten 
Covered Storage 
D in iw  Faci l i t ies 
Recreation F u i 1 i t i . r  
Ccmuricationa F u i l  
Shipyard I k i n tmnce  
ROT L E F u i l i t i e s  
POL Storage 
m i t i o n  Storage 
Medical Faci l i t i r  
E m i  r o r m t a l  

UI -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(DL) 
(SF) 
(SF) 
( 1 

Category UI - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 
Optional C a t w r y  F ( 
Optional Category G ( 1 
Optional C a t w r y  H ( ) 
Optional Catrgwy I ( ) 
Optional Category J ( ) 
Optional Category K ( 
optional Category L ( ) 
optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( ) 
Optional C8tew-y P ( 
Optional Category Q ( ) 
Optional Category R ( ) 



Document S epnl-atol- 



COBRA REALIGNMENT SUMMARY COBRA v 5 . 0 1 )  
D a t a  As Of 10 :42 01/11/1995,  R e p o r t  1 r e a t s d  08:16 04/18/1995 

Depa r tmen t  : NAVY 
Op t l on ,Package  : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT .CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Never  

N P V i n 2 0 1 5 [ $ K ) :  21 ,253 
1-Time C o s t  BK : 9 ,246 

N e t  C o s t s  ( 5 K )  C o n s t a n t  D o l l a r s  
1996 1997 T o t a l  ----- 

3,000 
-7 ,638 

Beyond - - - - - -  
0 

-2,286 
7 82 

0  
2,384 

0  

---- 
M i l t o n  248 
Pe rson  0  
Overhd 23 
M?v i?g  0  
M i ss10  0  
O t h e r  0  

TOTAL 270 

TOTAL ----- 
POSITIONS ELIMINATED 

O f f i c e r s  
E n l i s t e d  
C i v i l i a n s  
TOTAL 

POSITIONS REALIGNED 
O f f i c e r s  
E n l i s t e d  
S t u d e n t s  
C i v i l i a n s  
TOTAL 

SCENARIO 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 1 )  - Page 2  
D a t a  As Of  10 :42 01/11/1995,  R e p o r t  C r e a t e d  08 :16  04/18/1995 

Depa r tmen t  : N A V Y  
o p t i o n  Package : NATSF 
S c e n a r i o  Fi l e  : B:\NATSFALT .CBR 
Std F c t r s  F i l e  : B:\N950M,SFF 

C o s t s  ( $ K )  C o n s t a n t  D o l l a r s  
1996 1997 T o t a l  ----- Beyond ------ ---- - - - -  

M i l t o n  248 2 ,752 
Pe rson  0  0  
Over hd : 3 17  
Mov i  ng 0 0  
M l s s l o  0  461 
O the r  0  500 

TOTAL 270 3,730 

S a v i n g s  ( 5 K )  C o n s t a n t  D o l l a r s  
1996 ---- 1997 ---- 

M i l C o n  0  0  
Pe rson  0  0  
Overhd 0  0  
Mov ing  0  0 
Miss10  0  0  
0  t he r  0  0  

TOTAL 0  0  

T o t a l  ----- Beyond 
- - - - - -  



NET PRESENT VALUES REPORT (COBRA ~5.01) 
Data As Of 10:42 01/11/1995, Report C r e a t e d  08:16 04/18/1995 

Department : NAVY 
0ption.Package : NATSF 
Scenarlo iile : B:\NATSFALT.CBR 
Std Fctrs File : B:\N950M.SFF 

Year ---- 
1996 
1997 
1998 
1999 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 1 )  
Data As Of :0:42 01/11/1995, Report Created 08:16 04/18/1995 

Department : NAVY 
Option,Package : NATSF 
Scenarlo File : B:\NATSFALT.CBR 
Std Fctrs File : B:\N950M.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Co~struction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New  ires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Pro ram Plannin Support 
Motaball / ~hutBown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mil!tary Moving 
F r e ~ g h t  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

Total One-Time Costs 9,246,358 

One-Time Savings 
Military Co?struction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mili tar Moving 1,805 
Land $ares 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unlque Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 9,244,554 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As Of 10:42 01/11/1995, Report Created 08:16 04/18/1995 

Department : NAVY 
Option Package : NATSF 
Scenario File : B: \NATSFALT .CBR 
Std Fctrs File : B:\N950M,SFF 

Base: NATSFA PHILADELtHIA, PA 
(All values in Dollars) 

Construction 
Military Co?struction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Cjvjljan RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PC5 
Unemployment 

Total - Personnel 

Overhead 
Pro ram Plannin Support 
~otlball / ~hutiown 

Total - Overhead 

Moving 
Civilian Movi 
Cjvjlian PPS 
Mil!tary Movi 
Freight 
One-Time Movi 

Total - Moving 

n g 

ng 

ng Costs 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 5,535,358 .............................................................................. 
0ne:Tjme Savings 

Military Construction Cost Avoidances 0 
Famlly Housing Cost Avoidances 0 
Militar Moving 1,805 
Land $ares 0 
0ne:Time Moving, Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,805 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5,534,554 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As Of 10:42 01/11/1995, Report Created 08:lb 04/18/1995 

Department : NAVY 
Option Package : NATSF 
Scenario File : B:\NATSFALT.CBR 
Std Fctrs File : B:\N950M.SFF 

Base: NADEP, NORTH ISLAND, CA 
(All values in Dollars) 

Category -- - - - - - -  
Construction 

Military Co?struction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Cjvjljan Early ,Retirement 
Civilian New,H!res 
Eliminated Mllitary PCS 
Unemployment 

Total - Personnel 

Over head 
Pro ram Plannin Support 
~otiball / ~hutBown 

Total - Overhead 

Moving 
Civilian Moving 
Cjvjlian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total - - - -  ----- 

Other 
HAP / RSE 0 
Environment?l Mitigation Costs 0 
One-Time Unique Costs 710,000 

Total - Other 710,000 .............................................................................. 
Total One-Time Costs 3,710,000 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Militar Moving 
Land $ares 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 

Total Net One-Time Costs 3,710,000 



TOTAL PERSONNEL. IMPACT REPORT (COSPA v5.01) 
Data As Of 10:42 01/11/1995, Report Created 08:15 04/18/1995 

Department : NAVY 
Option Fackage : NATSF 
Scenario File : E:\NATSFALT.CBf! 
Std Fctrs File : B:\N950M.SFF 

[:ate 1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  ---- - - - -  ----- 
CIVILIAN POSITIONS REALIGNING OUT 

Earl Retirement* 10.00% 
~eg![?r Retirementr 5.00% 
Clvillan Turnover* 15.00% 
Civs Not Moving (RIFs)*t 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement i 10.00% 
Regu ar Retirement 5.00% 
Civilian Turnover 15.00% 
Prlority Placement# 60 .OO% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMEMTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 1 0 0 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 O 25 0 0 0 25 
TOTAL CIVILIAN NEW HIRES 0 0 6 0 0 0 0 6 0  

* Early Retirements, Regular Retirements, Civilidn Turnover,.and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t The Percentage of Civilians Not Moving (Voluntary RIFs) varies by base. 

# Not all Priority P!aceme?ts involve a Permanent Change of Station. The rate 
o f  PPS p lacements ~ n v o l v i n g  a PCS 1s 50.002 



PERSONNEL IMPAC'I REPORT (COBRA "5.31) - Page 2 
Data As Of 10:42 01/1:./1995, Report Created 08:16 04/18/1995 

Department :NAVY 
Option Package : NATSF 
Scenario Fi!e : B:\NATSFALT .CBK 
Std Fctrs File : B:\N950M.SFF 

Base: NATSFA PHILADELPHIA, PA Rate 1996 1997 ii98 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 181 0 0 0 181 
Early Retirement* 10.00% 0 0 la 0 0 0 18 
~eguiar Retirement* 5.00% 0 0 9 0 0 0 9 
Civilian Turnover* 15.00% 0 0 27 0 0 0 27 
CivsNotMoving(R1Fs)t 6.00% 0 0 11 0 0 0 11 
Civilians Moving (the remainder) 0 0 116 0 0 0 116 
Civilian Positions Available 0 0 6 5 0 0 0 6 5  

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10,00% 
~ e g ~ i ~ r  Retirement 5 .OO% 
Civilian Turnover 15.00% 
Priority Placement# 60,00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 0 1 1 0 0 0 1 1  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E b I T S #  0 0 25 0 0 0 25 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

x Early Retirements, Regular Retirements, Civilian Tur?over,,and Civilians Not 
Willing to Move are not applicable for moves under f~fty mlles. 

tf Not all Priority Placements irivolve a Permanent Change of Station. The rate 
of PPS placements invo1,iing a PC5 is 50.00% 



PERSONNEL IMPAC: REPORT (C08RA v5 -01) - Page 3 
Data As Of 10:42 01/11,'1995, Report Created 08:16 04/18/1995 

Department :NAVY 
Option+Pac kage : NATSF 
Scenario F ~ l e  : B:\NATSFALT .C8R 
Std Fctrs File : B:\N950M.SFF 

Base: NADEP NORTH ISLAND, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% - .~~~ 

~egylar Retirement* 5 .OO% 
Civilian Turnoverx 15.002 
Cjvs Not Movi~g (RIFs)% 6.00% 
C;v!l!ans Moving (the yemainder ) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Earl Retirement 10.00% 
nDgurar Retirement 5.00% 
Civllian Turnover 15.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

1996 1997 1998 1999 2000 2001 Total ---- ---- --.- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 60 0 0 0 60 

* Early Retirements, Regular Retirements, Civilian Tur?over,,and Civilians Not 
Will~ng to Move are not appl~cable for moves under fifty miles. 

# Not all Priority Placements in,iolb~ a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOT L APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1  
D a t a  AS O! 10 :42  0111111995, R e p o r t  C r e a t e d  12:53 04, 1 811995 

Depa r tmen t  : NAVY 
~ p t i o n ~ ~ a c k a g e  : NATSF 
S c e n a r i o  F i l e  : B:\llATSFALT .CBF 
Std  F c t r s  F i l e  : B:\N950M.SFF 

ONE-TIME COSTS ----- ( $ K )  ----- 1996 
- - - -  

1997 - - - -  1098 
- - - -  

CONSTRUCTION 
MILCON 248 2,752 C j  

Fam H o u s i n g  0  0  C 
Land  P u r c h  0  0  f 

O&M 
CIV SALARY 

C i v  R I F  0 0  Z 1 E  
C i v  R e t i r e  0 0  101  

CIV MOVING 
Pe r  Diem 0 0 5 32 
POV M i l e s  0  0  60 
Home P u r c h  0  0  1 ,562 
HHG 0 0 973 
M i s c  0  0  8 5 

T o t a l  ----- 

House Hun t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v ~ n a  

~ n e m p l o y r n e n t  
OTHER 

Program P l a n  
Shutdowc 
N e w + H i r e  
I - T ~ m e  Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Mana e  
1-Time 0 t a e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS CETAIL REPORT (COBRA v 5 . 0 1 )  - Page 2 
D a t a  As Of 10 :42 01 /11 /1995 ,  R e p o r t  C r e a t e d  12 :53  04/18/1995 

Depa r tmen t  :NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  File : 8:\NATSFALT,CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

RECURRINGCOSTS ----- ( $ K )  ----- 1996 - - - -  1997 ---- T o t a l  ----- 
0 

Beyond ------ 
0 

RPMA 
80s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur  
Un ique  O the r  

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

MILCON 

T o t a l  ----- 

Fam H o u s i n g  
O&M 

1-Time Move 
MIL  PERSONNEL 

M i l  Mov ing  
OTHER 

Land  S a l e s  
E n v i r o n m e n t a l  
1 -T ime O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( $K ) - - - - -  
FAM HOUSE OPS 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

O&M 
RPMA 0 0 
00s  0 0 
U ? i q u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS 0 0 

MIL  PERSONNEL 
O f f  S a l a r y  0 0 
En1 S a l a r y  0 0 
House A l l o w  0 0 

OTHER 
P y o c u r e n e n t  0 0 
M i s s i o n  0 0 
M i s c  Recur  
Un ique  Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1 ,173 2,572 2 ,572 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - Pa e 3 
D a t a  As Of 10 :42 01/1111995,  R e p o r t  C r e a t e d  12:13 04/18/1995 

Depa r tmen t  : NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F l l e  : %:\NATSFALT .CBR 
Std Fctrs F i l e  : 8:\N950M.SFF 

ONE-TIME NET 1996 - - - -  1997 ---- 1998 ---- 1999 ---- 2000 - - - -  

--.. 
C i v  R e t i r / R I F  0 0 319 0 0 
C i v  Mov ing  0 0 4,99& 0 0 
O the r  2 3 17  157 0 0 

MIL PERSONNEL 
M i l  M o v i n g  0 0 2 0 0 0 

OTHER 
HAP 1 RSE 0 0 C 0 0 
E n v i r o n m e n t a l  0 0 0 0 0 
I n f o  Mana e 0 0 0 0 0 
] -T ime 0 t R e r  o 500 210 o o 
Land 0 0 0 0 0 

TOTAL ONE-TIME 270 3,269 5,705 0 0 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Un ique  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

M i l  S a l a r y  
House A l l o w  

OTHER 
P ~ o c u r e m e n t  0 0 0 0 0 
Mission 0 461 1 ,205 2,384 2 ,384 
Misc Recur 0 0 215 245 245 
U n i q u e  O the r  0 0 0 0 0 

TOTAL RECUR 0 461 1,097 880  880 

TOTAL NET COST 270 3,730 6,802 880 880  

T o t a l  - ---- 

T o t a l  Beyond ----- ------ 
0 0 



APPROPRIATIONS DETIIL REPORT (COBRA ~ 5 . 0 1 )  - Page 4 
Data As Of 10:42 01/11/1995, Report Created 12:53 04/18/1995 

Department : NAVY 
option Package : NATSF 
Scenario File : E:\NATSFALT.CBR 
S t d  Fctrs File : B:\N950MZSFF 

Base: NATSFA PHILADELPHIA, PA 
ONE-TIME COSTS ----- ( $ K )  ----- 1996 ----  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

Total ----- 

Land ~ u r c h -  0 
OSM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
D r ~ v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 0 
Environmental 0 
Info Mana e 0 
I-lime otIer o 

TOTAL ONE-TIME 2 3 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 5  
D a t a  As Of 1 0 : 4 2  01/11/1995,  R e p o r t  C r e a t e d  12:53 04/18/1995 

Depa r tmen t  :NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT .CBR 
S t d  F c t r s  F i l e  : 8:\N950M.SFF 

Base:  NATSFA PHILADELPHIA, PA 
RECURRINGCOSTS - - - - -  ( $ K )  ----- 1996 ---- 1997 ---- 
FAM HOUSE OPS 0  0  

T o t a l  ----- 
0  

Beyond ------ 
0  

O&M 
RPM A 
BOS 
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M j s s i o n  
M i s c  Recur  
U n i q u e  O the r  

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

T o t a l  ----- 

O&M 
1-T ime Move 

MIL PERSONNEL 
M i l  M o v ~ n g  

OTHER 
Land  S a l e s  
E n v i r o n m e n t a l  
1-Time O the r  

TOTAL ONE-TIME 

RECURRINGSAVES ( $ K )  ----- 1996 ---- 1997 ---- 
FAM HOUSE OPS 0  0  
O&M 

T o t a l  ----- 
0  

Beyond ------ 
0  

RPMA 
00s  
U n i q u e  Ope ra t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Off S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
P ~ o c y r e m e n t  
M i s s i o n  
M isc  Recur  
Un ique  O the r  

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - Page 6 
D a t a  As Of 1 0 : 4 2  01 /11 /1995,  R e p o r t  C r e a t e d  12 :54  04 /18 /1995 

D e p a r t m e n t  : NAVY 
o p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT.CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

PHILADELPHIA, PA 
1 9 9 6  - - - -  

0 
0 

O&M 
C j v  R e t i r / R I F  0 0 
C i v  M o v i n g  0 0 
O t h e r  2 3  17  

M I L  PERSONNEL 
M i l  M o v i n n  0 0 

L a n d  
TOTAL ONE-TIME 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
08M 

RPMA 
eos 
U n i q u e  O p e r a t  
C a r e t a k e r  
C l v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

M i l  S a l a r y  

1998 1999 ---- 2 0 0 0  
---- 

2 0 0 1  ---- T o t a l  ----- 

1998 1999 ---- 2000 ---- 2 0 0 1  ---- T o t a l  B e y o n d  ----- ------  
0 0 0 0 0 0 

TOTAL NET COST 2 3 478 4,564 -2 ,326 -2 ,326 -2,326 -1,913 -2 ,326 



APPROPRIATIONS DETAIL REPORT (COBR!, v 5 . 0 1 )  - Page 7 
D a t a  As Of 10 :42  01/11/1995,  R e p o r t  C r e a t e d  12 :54  04/18/1995 

Depa r tmen t  : NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B: \NATSFALT .CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

Base: NADEP NORTH 
ONE-TIME COSTS ----- ( $ K )  - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

ISLAND, CA 
1996 ---- T o t a l  ----- 

Land  ~ u r c h "  0 
O&M 

C I V  SALARY 
C j v  R I F s  
CIV R e t i r e  

CIV MOVING 
Pe r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House Hun t  
PPS 
RITA 

FREIGHT 
Pac kina 
~ r e i g h E  
V e h i c l e s  
D r i v ~ n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-T ime Move 

MIL  PERSONNEL 
MIL MOVING 

Per  Diem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PC$ 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Mana e 
1 - ~ i m e  0 t R e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETFIL REPORT (COBRA v5 .01 )  - Page 8  
D a t a  As Of 1 0 : 4 2  01/11/1995,  R e p o r t  C r e a t e d  12 :54  04/18/1995 

Depa r tmen t  : NAVY 
o p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT .CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

Base:  NADEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 1997 T o t a l  ----- 

0 

Beyond ------ 
0 

----- ( $ K )  ----- ---- ---- 
FAM HOUSE OPS 0 0  
O&M 

RPMA 0 0  
00s  0  0  
Un ique  O p e r a t  0  0  
C i v  S a l a r y  0  0  
CHAMPUS 0 0  
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M l s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ( $ K )  - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

oat4 

T o t a l  ----- 

I - T i m e  Move 
MIL PERSONNEL 

M i l  Mov ina  
OTHER 

Land  S a l e s  
E n v i r o n m e n t a l  
1 -T ime O the r  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( $K ) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s  
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Off S a l a r y  
En1 S a l a r y  

T o t a l  ----- 
0 

Beyond - - - ---  
0 

House ~ l l o w  
OTHER 

P rocu remen t  
M i s s i o n  
M i s c  Recur  
Un ique  O the r  

TOTAL RECUR 

TOTAL SAVINGS 0 0  1  1 1  



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As Of 10:42 01/11/1995, Report Created 12:54 04/18/1995 

Department : NAVY 
Option Package : NATSF 
Scenario File : B:\NATSFALT .CBR 
Std Fctrs File : B:\N950M.SFF 

Base: NADEP NORTH ISLAND, CA 
ONE-TIME NET ----- ( $ K )  ----- 1996 ---- 1997 ---- 1998 

- - - -  
CONSTRUCTION 
MILCON 248 2,752 0 
Fam Housing 0 0 0 

- . . . - , . 
HAP / RSE 0 0 0 
Environmental 0 0 0 
Info Mana e 0 0 0 
1-lime 0tRer o 500 210 
Land 0 0 0 
TOTAL ONE-TIME 248 3,252 210 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 

Procurement 
Mission 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

1999 
---- 2000 ---- 2001 ---- Total ----- 

2001 ---- Total Beyond ----- - - - - - -  
0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 1 )  
D a t a  As Of 1 0 : 4 2  01/11/1995,  R e p o r t  C:e;ted 08 :15  04/18/1995 

Depa r tmen t  : NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT .CBR 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

PERSONNEL SUMMARY FOR: NATSFA WILADELPHIA, PA 

BASE POPULATION ( F Y  1996,  P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  ---------- E n l i s t e i  ---------- S t u d e n t s  - - . . - - - - - - - C i v i l i a n s  ---------- 

3 1 0 223 

PERSONNEL REALIGNMENTS: 
l o  Base:  NADEP NORTH ISLAND, C,\ 

1996 1997 1998 1999 2000 2001 T o t a l  ---- -- - -  ---- - - - -  ---- - - - - - - - - - 
O f f i c e r s  0 0 1 3 0 0 1 
E n l i s t e d  0 0 1 1 0 0 1 
S t u d e n t s  0 11 0 0 0 0 
C i v i l i a n s  0 0 1 8 1  0 0 0 1 8 1  
TOTAL 0 0 183 17 0 0 183 

T O T A L  PERSONNEL REALIGNMENTS ( o u t  o f  NATSFA PHILADELPHIA, PA) :  
1996 1907 1998 19'39 2000 2001 T o t a l  - - - -  ---- - - - -  ---- - - - - - - - - - 

O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 1 0 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 8 1  3 0 0 1 8 1  
TOTAL 0 0 183 3 0 0 183 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- - - -  - - - - -  - - - -  

O f f i c e r s  0 0 -2  0 0 
E n l i s t e d  0 (1 0  0 

0 
0 

C i v i l i a n s  0 (1 - 42  0 
TOTAL 0 (1 -44 C 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  ---------- E n l i s t e c i  

- - - - - - - - - -  S t u d e n t s  
- .. - - .- - - - - - 

0 0 0 

PERSONNEL SUMMARY FOR: NADEP NCRTH ISLAND, CA 

BASE POPULATION (FY 1996,  P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  ---------- E n l i s t e d  ---------- S t u d e n t s  - - - - - - - - - -  

18  18  0 

PERSONNEL REALIGNMENTS : 
From Base: NATSFA PHILADELPHIA. PA 

1996 i 9 9 j  1998 1999 2000 ---- - - - -  ---- ----  ---- 
O f f i c e r s  0 0 1 C 0 
E n l i s t e d  0 0 1 C 0 
S t u d e v t s  0 0 0 2 0 
C i v i l i a n s  0 0 1 8 1  @ 0 
TOTAL 0 0 183 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH ISLAND, CA): 
1996 1997 1998 1945 2000 ---- - ---  ---- - - - -  ---- 

O f f i c e r s  0 0 1 0 0 
E n l i s t e d  0 0 1 0 0 
S t u d e n t s  0 0 0 0 0 

2001 T o t a l  - - - - - - - - - 
0 - 2 
0 0 
0 - 4 2  
0 -44  

C i v i l i a n s  ---------- 
0 

C i v i l i a n s  ---------- 
3,230 

T o t a l  - - - - -  
1 

T o t a l  ----- 
1 

C i v i l i a n s  
TOTAL 



MILITARY CONSTRUCTION ASSETS (COBRA v5  -01) - Page 2 
Data As Of 10:42 01/11/1995, Report Created 08:16 04/18/1995 

Department : N A V Y  
Option Package : NATSF 
Scenario F ~ l e  : B:\NATSFALT .CB;? 
Std Fctrs File : B:\N950M.SFF 

MilCon for Base: NADEP NORTH ISLAND, CA 

All Costs in $K 
MilCon Rehab New New Total 

Description: ------------- Categ ;:bdn! cost* nilcon cost* cost* ----- ----- ----- ------ - - - - -  ----- 
JEDMICS OTHER 0 n/a 0 n/a 3,000 
ADP FACILITY 

Total Construction Cost: 3,000 
t Info Mana ernent Account: 0 
+ Land ~urcRases: o 
- Construct,on Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,000 

1: MilCon Costs include Site Preparation Costs Design Costs, 
Contingency Planning Costs and SIOH Costs wfiere applicable 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As Of 10:42 01/11/1995, Report Created 08:16 04/18/1995 

Department :NAVY 
Option,Package : NATSF 
Scenarlo Flle : B:\NATSFALT .C8R 
Std Fctrs File : B:\N950M.SFF 

All Costs i n  $K 

Base Name -- ----- -- 
NATSFA PHILADELPHIA 
NADEP NORTH ISLAND . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
MilCon ------ 

0 
3,000 

. - - -  ----- 
3,000 

I MA Land 
Cost ---- Purch ----- 

0 0 
0 0 

0 0 

Cost 
Avold ----- 

0 
0 -- 
0 

Total 
Cost ----- 

0 
3,000 - - - - - - - - - 
3,000 



PERSONNEL SUMMARY REPORT ( C C B R A  v 5 . 0 1 )  - Page 2 
D a t a  As Of 1 0 : 4 2  01/11/1995,  R e p o r t  C r e a t e d  08:15 04/18/1995 

Depa r tmen t  :NAVY 
~ p t i o n ~ ~ a c k a g e  : NATSF 
S c e n a r l o  F i l e  : 8:\NATSFALTSC8K 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

BASE POPULATION (After 8RAC A c t i o n ) :  
O f f i c e r s  - - - - - - - - - -  E n l i s t e d  S t u d e n t s  

- - - - - - - . . - - ---------- C i v i l i a n s  ---------- 
19  19 0 3 ,411  



PERS NNEL SF RPMA AND 80s DELTAS (COBRA v5.01 P D a t a  As 0 10 :42  0 ~ 1 1 1 1 1 ~ 9 5 ,  R e p o r t  C r e a t e d  08:16 0 4 1  1 8/1995 

Depar tment  :NAVY 
O p t i o n  Package : NATSF 
S c e n a r i o  F i !e  : R:\NATSFALT .CBR 
S t d  F c t r s  F i l e  : R:\N95DMUSFF 

P e r s o n n e l  SF 
Base ---- Change %Change ------ ------- Change %Change ChglPer  ------ ------- ------- 
NATSFA PHILADELPHIA -227 -100% 0 0 % 0 
NADEP NORTH ISLAND 183 6% 0 0 % 0 

RPMA( 3) 
Base 

BOS( $ ) 
---- Change %Change ChgIPer  

- - - - - -  ------- - - - - - - -  Change %Change ChglPer  ------ ------- ------- 
NATSFA PHILADELPHIA 0 0% 3 -283,000 -100% 1,247 
NADEP NORTH ISLAND 0 0 % 0 820,198 3% 4,482 

RPMABOS( $ ) 
Base ---- Change %Change ChglPer  - - ----  ------- - - - - - - -  
NATSFA PHILADELPHIA -283,000 -100% 1,247 
NADEP NORTH ISLAND 820,198 3% 4,482 



RPMA/BOS CHANGE REPORT (C3BFS v5 '01 ) 
D a t a  As Of 10:42 01/11/1995,  R e p o r t  C r e a t e d  08 :16  04/18/1995 

Depa r tmen t  : N A V Y  
0 p i i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT.CBR 
S t d  F c t r s  F i l e  : B:\N950MQSFF 

N e t C h a n g e ( $ K )  1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- - - --  ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 789 537 537 537 2 ,401 537 
H o u s i n g  Change 0 0 0 0 0 0 0 0 
--------------------------------------------------------------*---------------  

TOTAL CHANGES 0 0 789 537 537 537 2 ,401  537 



INPUT DATA REPORT (COBRA v5.01) 
Data As Of 10:42 01/11/1995, Report Created 08:15 04/18/1995 

Department : NAVY 
Option,Package : NATSF 
Scenario File : B:\NATSFALT.C84 
Std Fctrs File : B:\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENlRIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

NATSFA PHILADELPHIA, PA Closes in FY 1998 
NADEP NORTH ISLAND, CA Realignment 

Summary : 
- - - - - - - - 

Distance: --------- 
2,761 mi 

SCENARIO 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- To Base: - - - - - - - - 
NATSFA PHILADELPHIA, PA NADEP NORTH ISLAND, CA 

INPUT SCREEN THREE - MOVEMENT TkBLE 

Transfers from NATSFA PHILADELPHIA, PA to NADEP NORTH ISLAND, CA 

19$6 1997 1998 1999 2000 2001 ---- ---- - - - -  ---- ---- ---- 
Officer Positions: 0 0 1 0 0 0 
En1 jsted Positions: 0 0 1 0 0 0 
Civilian Positions: 0 0 181 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt [tons): 0 0 219 0 0 0 
Su pt Eqpt tons : 0 0 0 0 0 0 
Mifitar y Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NATSFA PHILADELFHIA, FA 

Total Officer Employees: 3 RPMA Non-Fayroll (%K/Year): 0 
Total Enlisted Em loyees: P 1 Communications ($K/Year): 0 
Total Student Emp oyees: 0 BOSNon-Paroll($K/~ear): 283 
Total Civilian,Employees: 223 805 ~ayi-oli (%K/Year): 0 
M!1 Families Living On Base: 22.0% Family Housing ($K/Year): 0 
Civjllans Not Will!ng To Move: 6.02 Area Cost Factor: 1.18 
Off lcer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0 
Enlisted Housin Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0 
Total Base ~aci!ities(~~~): 0 CHAMPUS Shift to Medicare: 0 .O% 
Officer VHA ($/Month): 407 Activity Code: 62767 
Enlisted VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 Homeowner Assistance Program: No 
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No 



INPUT DATA REPORT (COBRA ~5.01) - Page 2 
Data As Of 10:42 01/11/1995, Report Crealed 08:15 04/18/1995 

De~ar tment : NAVY 
Option Package : NATSi 
Scenario File : B:\NATSFALT.CBR 
Std Fctrs File : B:\N950M,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total Officer Employees: 18 RPMA Non-Payroll ($K/Year ): 
Total Enlisted Employees: 18 Communications ($K/Year): 
Total Student Employees: 0 BOS Non-Pa roll ($K/Year): 
Total Cjvjlian Employees: 3,230 B~~~ayrol~.(l~/~ear): 
Mi1  Families Living On Base: 19.0% Family Houslng ($K/Year): 
Civilians Nof Will!ng To Move: 6.0% Area Cost Factor: 
Officer Houslng Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housin Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 
Total Base ~acifities(~~~): 2,415 CHAMPUS ihlft to Medicare: 
Offlcer VHA ($/Month : 1 353 Activity Code: 
Enlisted VHA ($/Mont ) :  224 
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASli INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1906 1997 1998 1999 2000 -- ---- - - - -  ---- ---- 

1-Time Unique Cost 0 0 0 0 
1-Time Unique Save 0 0 0 0 
1-Time Movlng Cost 0 li0 0 0 
1-Time Moving Save 0 0 0 0 
Env Non-Milton Reqd 0 0 0 0 
Actjv Mission Cost 46 1 0 0 0 
Activ Mission Save 0 0 0 0 
Misc Recurring Cost 0 245 245 245 
Misc Recurring Save 0 0 0 0 
Land (+Buy/-Sales) 0 0 0 0 
Construction Schedu 0 % r) % 0% 0 % 
Shutdown Scheduie ( 0% 0% 0 % 0 % 
MllCon Cost Avo!dnc 0 0 0 0 
Fam Housing Avo!dnc 0 0 0 0 
Procurement Avoldnc 0 0 0 0 
CHAMPUS In-Patients 0 0 0 0 
CHAMPUS Out-PatientsIYr : 0 0 0 0 0 
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NADEP NORTH ISLAND, CA 
1956 1997 1998 1999 2000 ---- ---- ---- ---- - - --  

I-Time Unique Cost 500 210 0 0 
1-Time Unique Save 0 0 0 0 
1-Time Moving Cost 0 0 0 0 
1-Time Moving Save 0 0 0 0 
Env Non-Milton Reqd 0 0 0 0 
Activ Mission Cost 0 1,205 2,384 2,384 
Activ Mission Save 0 0 0 0 
Mlsc Recurring Cost 0 0 0 0 
Misc Recurring Save 0 0 0 0 
Land (tBuy1-Sales) 0 0 0 0 
Construction Schedu 0 % 0 % 0 % 0 % 
Shutdown Schedule ( 02 0% 0 % 0 % 
MilCon Cost Avoidnc 0 0 0 0 
Fam Housing Avoidnc 0 0 0 0 
Procurement Avoidnc 0 0 0 0 
CHAMPUS In-Patients 0 0 0 0 
CHAMPUS Out-PatientsIYr : 0 0 0 0 0 
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA RfPORT (COBRA v5.01) - Page 3 
Data As Of 10:42 01/11/1995, Report Created 08:15 04/18/1995 

Department : NAVY 
0ption.Package : NATSF 
Scenario File : B:\NATSFALT.CBK 
Std Fctrs File : 8:\N950MSSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NATSFA PHILADELPHIA, PA 
1996 1997 1998 1999 2000 2001 -- ..- ---- - - - -  ---- ---- ---- 

Off Force Struc Change: 0 0 3 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 3 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 -2 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 - 4 2  0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - RASE MILITARY CONSTRUCTION INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Description ------------ Categ ----- New MilCon Rehab Milton Total Cost($K) ---------- ------------ -------------- 
JEDMICS OTHER 0 0 3,000 
AOP FACILITY 

STANDARD FACTORS SCREEN ONE - FERSONNEL 

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 60.10% Priority Placement.5ervice: 60.00% 

98.00% PPS Actlons Involving PCS: 50 .OO% 
Civilian PC5 Costs (3): 28,800.00 
Civil i d n  New Hire Cost($): 0 .OO 

33,178.00 Nat Median Home Price($): 114,600.00 
5,251.00 Home Sale Reimburse Rate: 10.00% 

Max Home Sale*Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max,Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64 .OO% 

Civilian Earl Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civilian ~egurar Retire Rate: 5.00% HIP Homeowner Receiving Rate: 5.00% 
Civijian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF File Desc: NAVY O&M,N Bl?AC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FASILITIES 
RPMA Building SF Cost Index: 0.93 Rehab vs. New Milton Cost: 75.00% 
BOS Index,(RPMA vs population): 0.54 Info Management Account: 0.00% 

(Indlces are used as exponents) Milton Design Rate: 9 -00% 
Program Management Factor : 10.00% MjlCon SIOH,Rate: 6.00% 
Caretaker Admin(SF1Care): 1b2.00 M!lCon Contingency P!an Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 39.00% 
Avg Bachelor Quar ters(SF): 204 .OO Discount Rate for NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF): 1 .DO Inflation Rate for NPV.RPT/ROI: 0.00% 
APPDET .RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.0022000: 3.00% 2001: 3.00% 



INPUT DATA RISPORT (COBRA v5.01) - Page 4 
Data As Of I0:42 01/11/1995, Report Created 08:15 04/18/1995 

Department : NAVY 
~ p t i o n ~ ~ a c k a g e  : NATSF 
Scenarlo File : B:\NATSFALT .CBR 
Std Fctrs File : B:\N950M.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned 
HHG Per Off Family 

3.38 

STANDARD FACTORS SCREEN FOUR - HILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation,Facili ties 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL S t o ~ a g e  
Ammunition Storage 
Medical Facilities 
Environmental 

UM -- $/UM Category ---- 
61 Optional Category A 

10,350 Optional Category B 
122 Optional Category C 
111 Optional Category D 
123 Optional Category E 
108 Optional Category F 
102 Optional Category G 
96 Optional Category H 

78,750 Optional Category I 
9 4  Optional Category J 
165 Optional Category K 
120 Optional Category L 
165 OptjonalCategoryM 
129 Optional Category N 
160 Optional Category 0 
12 Opt!onal Category P 

160 Optlonal Category Q 
168 Optional Category R 
0 



PERSONNEL YEARLY PERCENTAGES (COBRA v 5  - 0 1  ) 
D a t a  As Of 10 :42  01/11/1995,  R e p o r t  C r e a t e d  08 :16  04/18/1995 

Depa r tmen t  : NAVY 
o p t i o n  Package : NATSF 
S c e n a r i o  F i l e  : B:\NATSFALT .C8R 
S t d  F c t r s  F i l e  : B:\N950M.SFF 

Base:  NATSFA PHILADELPHIA, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Mov ing  I n  
T o t a l  P e r c e n t  - - - - - - - - - - - - 

Move O u t / E l i m  
T o t a l  P e r c e n t  
----. ------- 

0 0 .00% 

ShutDn 
TimPhas - - - - - - - 

0 .OO% 

----- ------- ------- - - - - -  ------- ------- 
TOTALS 0 0 .00% 100.00% 227 100.00% 100 .00% 

8ase :  MADEP NORTH ISLAND, CA 

Mov ing  I n  
Year T o t a l  P e r c e n t  ---- - ---- ------- 
1996 0 0 .00% 
1997 0 0 .00% 
1998 183 100 .00% 
1999 0 0 .00% 
2000 0 0 .00% 
2001 0 0.00% -- --- ------- 
TOTALS 183 100.00% 

M i l t o n  
TimPhas 
- - - - - - - 

0 .OO% 
100.00% 

Mcve O u t / E l i m  ShutDn 
T o t a l  P e r c e n t  TlmPhas - - - --  -- ----- ------- 

0 0 .00% 16.67% 
0 0.00% 16.67% 



Document S eparatol- 



Naval Aviation Technical Sewices Facility, Philadelphia, PA 

DOD RECOMMENDATION: Close the Naval Air Technical Services Facility, Philadelphia, PA, and consolidate necessary 
functions, personnel, and equipment with the Naval Aviation Depot, North Island, CA. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
- --- 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

Naval Aviation Technical Services Facility, Philadelphia, PA 

l o f l  

N/ A 

5.7 

2.2 

2001 (3 years) 

22.7 

0.3 

2 / 5 0  
21 173 

< 0.1% 11.2% 

Not Significant 



SCENARIO SUMMARY 
Naval Aviation Technical Services Facility, Philadelphia, PA 



6 

l PLEASE PUT UP SLIDES H-16 AND H-17 

THE SCENARIO MOVES NATSF TO SAN DIEGO AND MAKING IT A DEPARTMENT IN THE 
NAVAL AVIATION DEPOT, OR NADEP, NORTH ISLAND. 

THE COBRA RUN BY THE BSAT REFLECTS ELIMINATION OF 50 CIVILIAN AND 2 MILITARY 
BILLETS AND A SAVINGS OF ABOUT $23 MILLION. 

THERE ARE TWO ISSUES WHICH I WOULD LIKE TO BRING TO YOUR ATTENTION. 
THE NATSF COMMUNITY POINTED OUT THAT IT HAS BEEN A TENANT OF AVIATION 
SUPPLY OFFICE IN PHILADELPHIA FOR MORE THAN 40 YEARS . IT HAS A VERY CLOSE 

I RELATIONSHIP WITH AS0 AND THEY WAVE WORKED WELL TOGETHER, MAINTAINING 
GOOD RECORDS. THEY SAY NATSF'S MISSION IS VERY DIFFERENT FROM THAT OF A 
NADEP. ON THE OTHER HAND, NATSF IS A NAVAIR ACTIVITY. NAVAIR AND THE NAVY 
STATED THAT NATSF BELONGS AT A NAVAIR ACTIVITY. ALTHOUGH NADEP NORTH 
ISLAND IS ONLY RESPONSIBLE FOR CERTAIN TYPES OF AIRCRAFT, IT DOES HAVE 
EMPLOYEES WITH SOME RESPONSIBILITY TO WORK WITH TECHNICAL DRAWINGS 

THE NATSF COMMUNITY ALSO POINTS OUT WITH SOME ALARM THAT HOUSING COSTS 
IN MIDDLE CLASS NEIGHBORHOODS IN PHILADELPHIA AND PARTICULARLY THOSE 
CLOSE TO THE AS0 COMPOUND, WHERE THEY WORK ARE SIGNIFICANTLY LESS 
EXPENSIVE THAN COMPARABLE HOUSING IN SAN DIEGO,. THEY POINTED OUT THAT 
THE AVERAGE GRADE LEVEL OF THE NATSF EMPLOYEES IN PHILADELPHIA IS GS 8.3 
AND THEY CAN NOT AFFORD TO MAKE THE MOVE TO SAN DIEGO AND WILL NOT 
MOVE WITH THEIR JOBS. 

DOES ANYBODY HAVE ANY QUESTIONS ? PLEASE PUT UP SLIDES H-16 AND H-17 



4 PLEASE PUT UP SLIDES H- 16 AND H- 17 

THE SCENARIO MOVES NATSF TO SAN DIEGO AND MAKING IT A DEPARTMENT IN THE 
NAVAL AVIATION DEPOT, OR NADEP, NORTH ISLAND. 

THE COBRA RUN BY THE BSAT REFLECTS ELIMINATION OF 50 CIVILIAN AND 2 MILITARY 
BILLETS AND A SAVINGS OF ABOUT $23 MILLION. 

THERE ARE TWO ISSUES WHICH I WOULD LIKE TO BRING TO YOUR ATTENTION. 
THE NATSF COMMUNITY POINTED OUT THAT IT HAS BEEN A TENANT OF AVIATION 
SUPPLY OFFICE IN PHILADELPHIA FOR MORE THAN 40 YEARS . IT HAS A VERY CLOSE 
RELATIONSHIP WITH AS0 AND THEY WAVE WORKED WELL TOGETHER, MAINTAINING 
GOOD RECORDS. THEY SAY NATSF'S MISSION IS VERY DIFFERENT FROM THAT OF A 
NADEP. ON THE OTHER HAND, NATSF IS A NAVAIR ACTIVITY. NAVAIR AND THE NAVY 
STATED THAT NATSF BELONGS AT A NAVAIR ACTIVITY. ALTHOUGH NADEP NORTH 
ISLAND IS ONLY RESPONSIBLE FOR CERTAIN TYPES OF AIRCRAFT, IT DOES HAVE 
EMPLOYEES WITH SOME RESPONSIBILITY TO WORK WITH TECHNICAL DRAWINGS 

THE NATSF COMMUNITY ALSO POINTS OUT WITH SOME ALARM THAT HOUSING COSTS 
IN MIDDLE CLASS NEIGHBORHOODS IN PHILADELPHIA AND PARTICULARLY THOSE 
CLOSE TO THE AS0 COMPOUND, WHERE THEY WORK ARE SIGNIFICANTLY LESS 
EXPENSIVE THAN COMPARABLE HOUSING IN SAN DIEGO,. THEY POINTED OUT THAT 
THE AVERAGE GRADE LEVEL OF THE NATSF EMPLOYEES IN PHILADELPHIA IS GS 8.3 
AND THEY CAN NOT AFFORD TO MAKE THE MOVE TO SAN DIEGO AND WILL NOT 
MOVE WITH THEIR JOBS. 

DOES ANYBODY HAVE ANY QUESTIONS ? PLEASE SLIDES H- 16 AND H- 17 



Naval Aviation Technical Services Facility, Philadelphia, PA 

DOD RECOMMENDATION: Close the Naval Air Technical Services Facility, Philadelphia, PA, and consolidate necessary 
functions, personnel, and equipment with the Naval Aviation Depot, North Island, CA. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 
NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL I CIV) 
ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

Naval Aviation Technical Services Facility, Philadelphia, PA 
4 

1 o f 1  
NIA 
5.7 
2.2 

2001 (3 years) 
22.7 
0.3 

2 I 5 0  
2 I 173 

< 0.1% / 1.2% 

Not Significant 



4 

ISSUES 
Naval Aviation Technical Services Facility, Philadelphia, PA 

Ties with Aviation Supply Office 
(ASO) are very strong. 

ISSUE 

Command structure 

DoD POSITION 1 COMMUNITY POSITION I R&A STAFF FINDINGS 

Ties with NADEP (NADEP) 
North Island are stronger than 
those with ASO. 

Move eliminates command 
structure 

Ties with AS0 are stronger than 
those with NADEP. 

Command structure could be 
eliminated at AS0  

AS0 is among NATSF's largest 
single customers. NADEPs are 
responsible for much of NATSF's 
data. 

Command structure could be 
I eliminated at either NADEP or 

Number of positions to be 
eliminated 

Recurring costs (travel and high 
speedvolume data line) 

One time costs 

DoD proposes to eliminate 52 
civilian positions 

NADEP headquarters can 
represent NATSF in meetings 
with Naval Air Systems 
Command (NAVAIR); location 
at NADEP has no net cost effect 

DoD overestimated number of 
positions it can eliminate 

Travel costs were omitted; move 
increase costs due to new 
location at NADEP 

I 

I 

Potential loss of employees 

,' 

A 20% reduction in the number of 
employees is not atypical 

Travel costs were understated, but 
additional travel will involve 
fewer trips to NAVAIR than 
historically made; location at 
NADEP has no net cost effect 

COBRA accurately reflects 
estimated costs. 

No position 

Move is between two fully loaded 
bases 

Moving costs are understated, 
including, rehbishment of 
ofice space, constructing 
computer facility , and installation 
of high speed line. 

Employees can not afford to 
move because of housing costs; 
average grade level GS 8.3 

Cost of refiubishrnent of ofice 
space was understated 

Community position is believable 

N~ position 
I 

No real savings as move is 
between two fully loaded bases 

COBRA savings primarily due to 
personnel reductions 
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DO11 RECORIRIENDATION: Close the Naval Air Technical Senlices I:acility, Philadelphia, PA, and consolidate necessary 
functions, personnel, and equipment with the Naval Aviation Depot, North Island, CA. 
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FORCE STRUCTURE 
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- 2001 (3 years) 
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ENVIRONMENTAL 
< 0.1% / 1.2% 
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Ties with Aviation Supply Office 
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R&A STAFF FINDINGS COh,IRlUNITY POSITION 

Ties wit11 NADEP (NADEP) 
North Island are stronger tllarl 
those with ASO. 

- - - -  

AS0 is among NATSF's largest 
single customers. NADEPs are 
responsible for much of NATSF's 
data. 

Ties with A S 0  are stronger than 
those with NADEP.' 

Command structure 

Number of positioris to be 
eliminated 

Recurring costs (travel a~ltl Iligh 
speedlvolume data line) 

Move eliminates comn~and 
structure 

Commantl structure could be 
eliminated at A S 0  

Command stnicture could be 
eliminated a1 either NADEP or 
A S 0  

DoD proposes to eliminate 52 
civilian posi tiorls 

NADEP headquarters can 
represent NATSF in meetings 
with Naval Air Syste~ns 
Command (NAVAIR); location 
at NADEP has no net cost effect 

A 20% reduction in the number of 
employees is not atypical 

DoD overestimated number of 
positions i t  can eli~ninate 

Travel costs \yere omitted; move 
increase costs due to new 
location at NADEP 

Travel costs were understated, but 
additional travel will involve 
fewer trips to NAVAIR than 
historically made; location at 
NADEP has no net cost effect 

One time costs 

I'otcutial loss or  employces 

Move is between t\ilo fully loaded 
bases 
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COBRA accurately reflects 
cstinlated costs. 

No position 

No position 

Moving costs are understated, 
including, rcfi~rbishment of 
office space, constructing 
computer facility , and installation 
of high speed line. 

Employees can not afford to 
move beca~~se of housing costs; 
average gracle level GS 8.3 

No real savings as move is 
between two fully loaded bases 

Cost of refurbishment of office 
space was understated 

Community position is believable 

COBRA savings pri~narily due to 
personnel reductions 









If NATSF stayed open in BRAC 93 due 
to its uniqueness as the only centralized 
managers of technical documentation 
within DoD are the rules different in this 
round than they were in 1993? 



NATSF BRAC - 95 

Engineering Drawings play a large part in 
the missions of both A S 0  and NATSF. 
Why are there no costs identified regarding 
equipment that A S 0  might need if the 
NATSF facilities are no longer available 
for them to use? 





NATSF BRAC - 95 

Synergies greater between AS0 and 
NATSF than between North Island and 
NATSF 
Synergies with Defense Printing ignored 

Synergies with NAVLLCO ignored 



NATSF BRAC - 95 

Why no NATSF Compound scenario 

EOB Study recommended a consolidation 
of NATSF and NAES-U 







NATSF B R A C  95 

Impact of move on civilian employees 

Nature of NATSF workforce - non- 
technical managers with equal mix of 
males and females 

Is distance of relocation a separate factor 
in determining workforce impact 
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DOD RECOMMENDATION OVERSIGHTS 

ONE-TIME COSTS 

JEDMICS ADP CONSTRUCTION AT NORTH ISLAND 

JEDMICS HARDWARE PURCHASE FOR AS0 

100 MEGABYTE HIGH-SPEED COMMUNICATIONS 
LINKS AT NORTH ISLAND AND AS0 

ANNUAL RECURRING COSTS 

100 MEGABYTE HIGH-SPEED COMMUNICATIONS 
LINKS AT (NORTH ISLAND AND ASO) 

NORTH ISLAND AND A S 0  LINK MAINTENANCE 

AS0 JEDMICS SUPPORT REQUIREMENTS 

NORTH ISLAND-PATUXENT RIVER TRAVEL 

CONTRACTING OUT OF DRAWING DUPLICATES 

EXISTING SYNERGIES WITH ASO, NAVILCO AND DPS 

RELOCATION SITES AT NORTH ISLAND NEVER IDENTIFIED FOR 
NATSF & NAESU 



ALTERNATIVE RECOMMENDATION 

CONSOLIDATE NATSF, NAESU, AND NAVAIRSYSCOM FIELD ACTIVITY 
TECHNICAL DOCUMENTATION PERSONNEL AT AS0 

NO CONSTRUCTION OR HARDWARE/EQUIPMENT REQUIRED 

EXTENSIVE PERSONNEL REDUCTIONS: 
250 NAVAIRSYSCOM FIELD ACTIVITIES (DUPLICATIVE FUNCTIONS) 
50 NATSF (DUPLICATIVE ADMINISTRATIVE SERVICES) 
32 NAESU (DUPLICATIVE ADMINISTRATIVE SERVICES) 

INCREASE SYNERGY AMONG ASO, NATSF, AND NAESU 

CONTINUE CONSOLIDATION OF NAVAIRSYSCOM LOGISTICS FUNCTIONS 
AT AS0 



CATEGORY DOD'S\NATSF DOD'S\NATSF ALTERNATIVE 
PROPOSAL PROPOSAL PROPOSAL PROPOSAL 

THE TRUE COST 

1-TIME COST $ 5,660K 

PERSONNEL 
REDUCTIONS 

RETURN ON 
INVESTMENT 

ANNUAL 
IMPACT 

MILCON 

SYNERGIES 

3 YEARS 

$ 2,183K 
SAVINGS 

OVERLOOKED 

IGNORED 

NEVER 

$ 450K 
COST 

REDUCED 

1 YEAR 

$ 17,822K 
SAVINGS 

NONE REQUIRED 

ENHANCED 
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EXTENSIVE PERSONNEL REDUCTIONS: 
250 NAVAIRSYSCOM FIELD ACTIVITIES (DUPLICATIVE FUNCTIONS) 
50 NATSF (DUPLICATIVE ADMINISTRATIVE SERVICES) 
32 NAESU (DUPLICATIVE ADMINISTRATIVE SERVICES) 

INCREASE SYNERGY AMONG ASO, NATSF, AND NAESU 

CONTINUE CONSOLIDATION OF NAVAIRSYSCOM LOGISTICS FUNCTIONS 
AT AS0 



IMPACT SUMMARY 

CATEGORY DOD'S\NATSF DOD'S\NATSF ALTERNATIVE 
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1-TIME COST 
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REDUCTIONS 

RETURN ON 
INVESTMENT 

ANNUAL 
IMPACT 

MILCON 

SYNERGIES 

3 YEARS 
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OVERLOOKED 
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NEVER 

$ 450K 
COST 

REDUCED 

1 YEAR 

$ 17,822K 
SAVINGS 

NONE REQUIRED 

ENHANCED 
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May 4, 1995 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

We the undersigned, acting as private citizens wish to thank 
the Base Closure and Realignment Commission for affqrding us this 
opportunity to address you concerning the Department of Defense 
recommendation to close the Naval Air Technical Services Facility 
(NATSF). We feel that it makes more sense from the standpoint of 
military value and cost effectiveness to keep NATSF in Philadel- 
phia and is a waste of taxpayer money to close this facility and 
consolidate it's functions at North Island in San Diego, Cali- 
fornia. We feel the savings identified in the recommendation are 
illusory and that not only is there no clear and compelling 
justification for this action but that a more convincing case can 
be made for retaining this activity right where it is, in Phila- 
delphia. 

Enclosure (1) provides our analysis of the advantages and 
disadvantages of moving NATSF to North Island. The enclosure also 
includes a proposal designed to streamline management of techni- 
cal documentation throughout the Naval Air Systems Command 
(NAVAIRSYSCOM) and its field activities. While more limited in 
scope than the proposal submitted on behalf of some of the NATSF 
employees during BRAC 93, we feel it can still provide consider- 
able cost savings to the Department of the Navy. In addition, we 
feel the proposal increases military value and maximizes the 
synergistic benefits arising from the present collocation of the 
Aviation Supply Office, Naval Air Engineering Support Unit, and 
NATSF on the same base. 

The scope of this proposal does go farther, however, to 
include the Competency Aligned Organization (CAO) model created 
by VADM William C. Bowes, Commander of the Naval Air Systems 
Command. CAO is an insightful creation, designed to streamline 
program support while increasing the professional training of the 
personnel within each functional area. This innovative approach 
is unique in its attempt to concentrate on using the technical 
skills and knowledge resident in each functional area to advance 
the professional expertise of each member performing that func- 
tion of program support. It is therefore deserving of inclusion 
in a proposal that is designed to increase military efficiency 
and effectiveness while reducing expenditures and demands on 
resources. 



May 4, 1995 

We thank you, your fellow commissioners, and your staff for 
the opportunity to make this proposal. We trust you will find the 
ideas contained in it worthy of your consideration. - 

Glenn H. Weder 
3032 Robbins Avenue 
Philadelphia, PA 19149 
(215) 535-2462 

( Frank C.  airn none 
23 Elmgate Road 
Marlton, NJ 08053 
(609) 983-1525 



PROPOSAL TO THE 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

FOR THE CLOSURE OF THE 

NAVAL AIR TECHNICAL SERVICES FACILITY 

AND THE 

NAVAL AVIATION ENGINEERING SERVICE UNIT 

AND THEIR CONSOLIDATION WITH THE 

AVIATION SUPPLY OFFICE 



We would like to take this opportunity to propose to the 
Defense Base Closure and Realignment Commission an alternative to 
that recommended by the Department of Defense (DoD) in regards to 
the Naval Air Technical Services Facility (NATSF). The NATSF 
employee alternative proposal to the Commission during the 1993 
hearings for the formation of a Defense Technical Documentation 
Agency was well received but, due to charter restrictions, you 
were unable to formally take action on it. The alternative being 
proposed for your consideration at this time, while more modest 
in that it only deals with the Department of the Navy, has been 
formulated to incorporate lessons learned from BRAC 93 and 
continue the efforts to streamline DoD costs, while improving 
military effectiveness. 

Review of the minutes of the Base Structure Evaluation Com- 
mittee (BSEC), established by the Secretary of the Navy, indi- 
cates that the primary motivation for closing NATSF and consoli- 
dating necessary functions, personnel, and equipment with the 
Naval Aviation Depot (NADEP) North Island was "to enhance re- 
source utilizationtt at the NADEP. The BSEC formally recognized 
that NATSF could remain at its present location on the Naval 
Aviation Supply Office (ASO) compound but that some savings in 
personnel would occur with a consolidation at NADEP North Island. 
Totally overlooked in this review was the present synergy at the 
AS0 compound among NATSF, ASO, the Defense Printing Service (DPS) 
Philadelphia office, and the Navy International Logistics Control 
Office (NAVILCO). Also overlooked is the imminent relocation, by 
July 1995, of the Naval Aviation Engineering Service Unit (NAESU) 
to the AS0 compound, which should increase the benefits of close 
proximity working relationships among these interdependent 
organizations even further. 

The DoD Justification for the recommendation to your Commis- 
sion has also created some misconceptions about NATSF being a 
technical center, what services are provided, and who are the 
primary customers. In the traditional sense of the term, NATSF 
is not a technical center with scientists, engineers, and re- 
searchers. NATSF is a management office, controlling technical 
data, technical manuals and engineering drawings, for the Naval 
Air Systems Command (NAVAIRSYSCOM). Services provided include 
management of technical repositories, automated customer distri- 
bution files, Quality Assurance (QA), Integrated Logistics Sup- 
port (ILS) to headquarters program offices, and formulation of 
technical documentation policies and procedures used throughout 
the Naval Aviation community. The synergy achieved by colloca- 
tion with an in-service maintenance facility, NADEP North Island, 
is negligible when compared with that lost between NATSF and AS0 
alone. From a direct customer standpoint, NADEP North Island is 
supported with less than 5% of NATSF resources versus over 40% 
for ASO. Additionally, headquarters program managers, presently 
supported in Arlington, Virginia with a planned relocation to 
Patuxent River, Maryland, are easily reached by automobile or 
train for same day meetings with no overnight stays. Such trips 
would require considerably more in the way of personnel time and 
travel expenses if the point of origin was San Diego rather than 



Philadelphia. Finally, the Justification states that the consol- 
idation "enables the elimination of the NATSF detachment already 
at North I~land.~' In reality, the functions performed at the 
NATSF detachment are not those performed by the Philadelphia 
personnel and could not be eliminated in a consolidation. 

consolidation of NATSF at NADEP North Island is not the 
answer, from either the standpoint of synergistic benefits or 
overall cost savings. consolidation of NATSF, NAESU, and techni- 
cal data personnel from other NAVAIRSYSCOM field activities with 
AS0 would enhance overall military effectiveness, maximize 
current support levels, and provide greater savings to DoD. 
Discussions with working level personnel from NAESU, ASO, and 
NAVAIRSYSCOM have all indicated support for such an initiative. 
Furthermore, precedents already exist for the transfer of NAVAIR- 
SYSCOM functional responsibilities to AS0 due to the key role 
played by AS0 in supporting the Naval Aviation community. Such 
an alternative for functional transfer could also be easily 
incorporated into the current DoD recommendations. Several of 
the NAVAIRSYSCOM field activities with technical data personnel, 
notably the Naval Air Warfare Center, Aircraft Divisions in 
Indianapolis and Lakehurst, are listed for closure. Addition- 
ally, NADEPs Alameda, Norfolk, and Pensacola, approved for 
closure by the 1993 Commission, are already relocating their 
technical data personnel to other sites. By simply redirecting 
the receiving site for these approved and recommended technical 
data transfers to Philadelphia, the Commission could begin 
formation of the centrally managed technical data competency 
envisioned by the alternative NATSF proposal in 1993. 

As cited in the 1993 NATSF employee recommendation, the 
Commission should be aware that thorough and complete technical 
documentation is required to support each DoD weapon system. 
Whether one unit or several thousand units are procured, the same 
basic technical manuals and engineering drawings are required to 
operate, maintain, and repair the systems. While this is not the 
case with most other logistic elements, it is true with technical 
documentation. In the case of other logistic elements, the num- 
bers of units supported is critical in that, for example, smaller 
procurements require fewer training instructors, maintenance per- 
sonnel, and spare parts for supply replenishment. In technical 
documentation, the cost of developing and formatting the data is 
the main cost driver. The difference between making 100 copies 
and 1,000 copies of this data is negligible. By centrally manag- 
ing all technical data for the entire Naval Aviation community, a 
more efficient, less labor intensive operation will be formed. 
Coupled with the present NATSF leadership in the introduction of 
digital technology to the area of technical documentation manage- 
ment, the resulting synergy could truly realize the common goal 
of "doing more with lessI1 through increased efficiency and lower 
operational costs. 

In the area of the NAVAIRSYSCOM Competency Aligned Organiza- 
tion (CAO) model, the synergies are increased even further within 
the ~ogistics (3.0) Competency. By combining NAESU (3.2), NATSF 



(3.3), and AS0 (3.5), three of the present Level 2 leaders would 
be collocated under one command. The ultimate goal of CAO is a 
seamless Naval Aviation Team with each functional area dedicated 
to providing trained, competent professionals to the Program 
Executive Office program leaders. By further consolidating all 
3.3, Level 3 technical documentation personnel from the various 
field activities into such an organization, the formation of this 
seamless organization could be accelerated. 

NAVAIRSYSCOM has previously begun such a consolidation inde- 
pendently, by consolidating Supply Support and Preservation and 
Packaging functions from the Arlington headquarters with those 
already existing at ASO. Thus, the relocation of NAVAIRSYSCOM 
functions, to a centralized command at AS0 in Philadelphia, has 
already been recognized as beneficial to the efficient operation 
of the Department of the Navy and has become an example of co- 
operation among the Systems Commands of the Navy. 

NATSF is, as was recognized by the Base Realignment and 
Closure Commission in 1993, a unique DoD organization. It pro- 
vides centralized management and repository capability for all 
technical documentation relating to Naval Aviation. No other 
organization within the Department of Defense or any of its com- 
ponent Services or commands provides this centralized management 
of technical documentation. In discussions with working level 
technical documentation counterparts in other Services and within 
the aerospace community, NATSF is viewed as the reason it is so 
easy to resolve technical documentation issues. Within the Naval 
Aviation community, one command, NATSF, has the authority and 
expertise to handle all issues during the entire life cycle of 
any program. The employee proposal of 1993 to establish a 
Defense Logistics Agency command to provide this centralized 
management support on a uniform basis throughout DoD has yet to 
find a high-level sponsor. Queries by the employee group to both 
Legislative and Executive Branches have resulted in all responses 
commending the innovative concept but ending with a statement 
that implementation would be "too hard\difficulttt to accomplish. 
Unfortunately, this seems to be due to the general lack of under- 
standing of the importance of technical documentation in front- 
line military operations. It is also a failure to understand 
that procurement of required technical documentation during the 
initial production phase of a weapon system can result in sub- 
stantial savings when procuring spare/repair parts for opera- 
tional support. 

Despite lip service to the contrary, program managers and 
their superiors are not judged on their ability to manage and 
control long-term program life cycle costs, but rather on short 
term, fiscal year, performance. Thus, a decision to save a 
million dollars by not procuring detailed engineering drawings at 
the beginning of a program can result in additional tens or hun- 
dreds of millions of taxpayer money being spent unnecessarily for 
spare parts over the next twenty-thirty years of service life. 
The current manager gets praised for wcontrollingw documentation 
costs, while future program managers suffer with an under-funded 



program due to exorbitant spare parts costs. These managers are 
not totally to blame, however, since Congress has repeatedly dis- 
approved attempts to fully fund a program's logistics support 
requirements by decreasing the number of hardware units (air- 
craft, engines, missiles) being procured. Some program managers 
are beginning to see the necessity of addressing life cycle costs 
in these times of limited procurements and extended service oper- 
ation time. Hopefully, Congressional Appropriations Committees 
will soon begin to see that program support cannot be deferred 
forever and that centralized management of commodities such as 
technical documentation can save millions of dollars by eliminat- 
ing redundant civilian and military billets, increasing overall 
management efficiency, and improving contractor competition on 
spare parts procurements. 



MILITARY VALUE 

1. THE CURRENT AND FUTURE MISSION REQUIREMENTS AND THE IMPACT 
ON OPERATIONAL READINESS OF THE DEPARTMENT OF DEFENSE'S 
TOTAL FORCE. 

The DoD recommendation to close NATSF would result in de- 
creases to operational readiness of the DoD total force. Support 
of program managers at NAVAIRSYSCOM would suffer through NATSF 
inability to attend program meetings on short notice since, in- 
stead of being two hours away by automobile or train, airline 
travel requiring advance notice and an additional day or two of 
travel time would be necessary. The impact of non-attendance 
would be lack of detailed support in the technical documentation 
area, with a concomitant loss in overall program effectiveness. 
In FY 94 over 600 trips were made from NATSF Philadelphia to 
NAVAIRSYSCOM in Arlington. NAVAIRSYSCOM program managers have 
advised NATSF data managers of their concern that programs would 
suffer from a NATSF move to North Island. 

The impact on AS0 operations would also be negative. En- 
gineering drawings are a critical part of the AS0 spares replen- 
ishment mission since the average procurement requires over 2,000 
drawings. At present, the 100 megabyte communications transmis- 
sion line in use allows 180 AS0 work stations to simultaneously 
review the NATSF engineering drawing repository for currentness 
and availability of drawings. This is done prior to identifying 
the specific drawings required for bid sets and the number of 
copies required. The alternative from North Island would require 
establishment of a similar capability cross-country communica- 
tions line to permit the present simultaneous work station 
review. Although the DoD scenario does not reflect any costs 
associated with such a link, it would be required to even begin 
addressing the current NATSF-AS0 mission requirements. The re- 
quired drawings are presently delivered to AS0 within minutes of 
the completion of duplication, whereas from North Island, ship- 
ment would be about a week by regular mail or, at a much greater 
cost, shipped via overnight delivery. 

An additional problem in the delivery of engineering draw- 
ings is preparation of duplicates for use in bid sets. Califor- 
nia environmental laws would require preparation of the silver 
halide emulsion drawings by an out-of-state contractor, thereby 
further increasing costs and slowing AS0 procurement awards. 
Currently, Pennsylvania law permits these duplicates to be pre- 
pared by NATSF locally. AS0 managers have expressed concern that 
a NATSF move to North Island would unacceptably increase AS0 pro- 
curement costs while decreasing procurement timeliness and their 
ability to support the fleet. Perhaps the greatest concern is 
the estimated six months down-time for NATSF drawing operations 
anticipated by a move to North Island. With a total of 8,067,000 
drawings delivered in FY 94, there is no way this level of sup- 
port could be maintained in a move year. 
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Also impacting negatively would be a decreased level of 
support for the AS0 initiated Logistics Engineering Change Pro- 
posals (LECPs) and the preparation of approximately 250 Technical 
Manual Contract Requirements (TMCRs) required to support spares 
replenishment procurements. LECPs require NATSF managers to 
staff technical manual cost and delivery information to properly 
assess the total program impact of the proposed changes. The 
TMCRs are required to be included in a large number of spares 
procurements where manufacturers, part numbers, or components 
presently in the supply system may be superseded due to stock re- 
plenishment actions. Those changes need to be reflected in up- 
dated technical manuals for fleet operation and maintenance 
personnel. While total support would continue, the present level 
of support would suffer due to lack of close proximity and the 
need to mail requests and finished products, whereas at present 
they are only a few minutes walk away. Attachment A is a copy of 
an AS0 study assessing the impact of a NATSF consolidation with 
NADEP North Island. 

Other activities on the AS0 compound would also be affected 
by a NATSF move. The local DPS office maintains the automated 
Technical Manual Print on Demand System (TMPODS) electronic data 
base of NAVAIRSYSCOM manuals. TMPODS is used to supplement the 
regular distribution and stock replenishment systems and to pro- 
vide technical manuals on computer disks for Fleet libraries. 
Due to the critical interface requirements necessitating close 
proximity, this electronic data base and associated hardware 
would have to be moved to the current DPS office in San Diego or 
suffer severe degradation of capability. Of related impact to 
DoD total forces is the interface between NATSF and NAVILCO in 
terms of supporting foreign governments procuring Naval Aviation 
weapons systems. Technical manual and engineering drawing sup- 
port, both active files and archives, are provided on 82 foreign 
military sales cases to 33 countries worldwide. The main impact 
of a NATSF move to North Island would be loss of the current 
efficiencies developed by collocation on the same base. Deter- 
ioration of the present working relationships would increase 
response times and require more time to resolve problem areas. 
In terms of military value, consolidating NATSF at North Island 
would decrease the NATSF ability to support these foreign custom- 
ers with the same level of support they have come to expect. 

Consolidation of NATSF, NAESU, and the NAVAIRSYSCOM techni- 
cal data personnel at AS0 would provide substantial increases in 
military value. ASO, through its Supply Support and Preservation 
and Packaging responsibilities, is presently a member of the 
NAVAIRSYSCOM ILS community. Combining NATSF and NAESU with AS0 
would result in NAVAIRSYSCOM program managers having three ILS 
team members at the same activity, thereby being able to better 
coordinate overall program support and decrease travel costs by 
sharing an automobile on trips to headquarters. The present AS0 
technical manual library could be abolished since NATSF has a 
master library which is maintained in a current status at all 
times and is presently visited over 600 times per year by AS0 
personnel. The current use of the NATSF data base of 48.7 
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million active and archived engineering drawings, as well as the 
Work Unit Code data base and Maintenance Plan files, by AS0 would 
continue undiminished by restricted access capability or loss of 
experienced personnel. Another benefit of a NATSF consolidation 
with AS0 would be improved management of technical manual stock, 
presently an AS0 responsibility. By operating within the same 
command, problem areas could be resolved more expeditiously and 
overall availability to meet Fleet demand increased. 

Consolidation of NATSF in AS0 with NAESU would produce 
increased military value through the development of new syner- 
gies. The in-service engineering support provided by NAESU 
throughout the Fleet could be used to open additional communica- 
tions channels with operations and maintenance personnel. This 
would highlight Fleet technical documentation concerns and 
disseminate plans for NATSF introduction of new technology and 
data presentation media. Existing processes, already in place, 
would be augmented. The development of proximate working rela- 
tionships between NATSF technical data managers and NAESU engin- 
eering personnel would open avenues of communications and an 
exchange of information which could only serve to improve overall 
Fleet operational readiness. Collocation of NATSF and NAESU 
detachments has already provided evidence of such a benefit on a 
limited basis that a merging of the parent commands could only 
serve to expand. Additionally, through consolidation with ASO, 
these newly enhanced communications exchanges could be used to 
provide improved status on spare parts/supply availability 
between AS0 Inventory Managers and Fleet maintenance personnel. 

Consolidation of NAVAIRSYSCOM technical data personnel with 
those of NATSF at AS0 would further enhance military value. 
Fleet personnel frequently need to question managers regarding 
technical information. At present, calls are often transferred 
between bases in an attempt to locate the responsible manager. 
For personnel stationed outside the continental United States, 
this frequently involves calls after midnight, while equipment 
awaits required repair. By collocating all technical documenta- 
tion support at a single site, ASO, communications, hence mili- 
tary value, can be increased by providing a single answer point 
for these questions. Another benefit of this centralized manage- 
ment concept is the elimination of conflicting policies and 
procedures, duplicate efforts by separate groups, and lack of a 
coordinated approach which frequently results in wasted or con- 
flicting actions. Program managers would have a single command 
to deal with and could rely on coordinated, standardized support, 
thereby making technical data an easier ILS element to manage. 
Additionally personnel from these diversely located activities 
frequently must travel to NAVAIRSYSCOM in Arlington to attend 
meetings with program managers. By relocating them to AS0 in 
Philadelphia, additional recurring savings could be achieved in 
travel expenses. 

By integrating other technical data personnel with the 
trained, experienced central managers currently at NATSF, the new 
workforce could be quickly integrated with no loss of documenta- 
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tion support to the Navy. While NATSF managers deal with docu- 
mentation throughout the entire life cycle of the supported 
hardware, from concept exploration through retirement from the 
inventory, the data personnel from other activities only deal 
with documentation during the in-service, out-of-production 
phase. By training these other personnel in total life cycle 
management, the capability to handle the total technical documen- 
tation needs of the entire Navy, or of DoD wide if the Commission 
so recommends under the authority granted in Section 2911(2) of 
Public Law 101-510 as amended by Public Law 103-464 (10 U.S.C. 
2687), could be enhanced while achieving a reduction in person- 
nel. 

Finally, consolidation with AS0 would avoid a needless stop- 
page in the drawing area to pack, transport, and unpack drawings 
and train new personnel in repository operation. We are not as 
optimistic about either the number of individuals or the experi- 
ence levels of those who would be willing to relocate. While the 
DoD COBRA model suggests 112 moves, we feel 20 would be more 
realistic. From that level of decimation, it could be years be- 
fore a recovery to full operation, if ever. In the technical 
manual area, there would be a similar continuity break in updat- 
ing distribution lists, replenishing warehouse stock, providing 
Technical Directive support for Fleet introduction of hardware 
engineering modifications, generation of TMCRfs for spares 
replenishment, and on required LECP staffing support. To furnish 
one example, Fleet squadrons being supported with a new aircraft 
model would require a new set of technical manuals to support 
their new aircraft. If that need was identified while NATSF was 
relocating, or before service was restored, delivery of required 
manuals would be jeopardized, seriously impacting operation and 
maintenance actions and possibly rendering the aircraft inopera- 
ble until the required manuals could be made available. 

The Naval Aviation Fleet-NATSF interface is complex. Fleet 
personnel provide expert technical inputs on manual content, 
accuracy, and completeness as well as furnishing skilled person- 
nel for verifications and adequacy reviews. NATSF managers 
ensure that required manuals are procured and delivered for 
training and Fleet use when scheduled, valid Fleet comments are 
incorporated in a timely manner, Fleet librarians receive the 
training and assistance required to properly support active duty 
and reserve operational and maintenance personnel, and that each 
unit receives the technical manuals it needs as soon as they 
become available. Relocation of NATSF to North Island would 
severely jeopardize this synergy. 

Enclosed as Attachment B are copies of letters, the origi- 
nals of which were directed to your Commission. They were not, 
to our knowledge, solicited by anyone at NATSF and are, to our 
knowledge, not, technically, directly applicable to any of the 
eight basic evaluation factors. They address the other side of 
DoD readiness, the contractors producing the spare\repair parts 
required to operate military weapon systems. As the letters 
point out, competition is the key to controlling spare parts 
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costs and the engineering drawings are the key to competition. 
Thus, as these letters point out, separating AS0 and NATSF would 
result in slower processing of procurement packages, increased 
costs for spare\repair parts, and an overall decrease in opera- 
tional readiness of the DoD total force. 
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MILITARY VALUE 

2. THE AVAILABILITY AND CONDITIONS OF LAND, FACILITIES, AND 
ASSOCIATED AIRSPACE AT BOTH EXISTING AND POTENTIAL RECEIVING 
LOCATIONS. 

The DoD recommendation to consolidate NATSF at NADEP North 
Island would probably provide sufficient land and facilities to 
accommodate the move. Facilities are supposedly adequate for the 
workforce to be transferred and no refurbishment, other than 
construction of a computer room for the Joint Engineering Data 
Management Information Control System (JEDMICS) drawing reposi- 
tory, establishment of a local area computer network, and instal- 
lation of a T-l line communications link between NATSF computer 
facilities and those of Naval Air Station (NAS) North Island has 
been planned. Creation of a high speed computer communications 
link between the NATSF JEDMICS repository and AS0 Philadelphia 
was not addressed. Using the planned line between NAS North 
Island and AS0 is considered totally inadequate since the present 
level of service could not be provided due to severely restricted 
capacity. Relocation of the DPS TMPODS data base was not ad- 
dressed since, although it would be necessary to perform present 
mission services, it is not resident at NATSF and was apparently 
overlooked by the Navy. Airspace is available at NAS North 
Island but is not required to support the NATSF mission. 

The alternative proposal could be easily accommodated on the 
AS0 compound since NATSF is currently a tenant activity and NAESU 
will become a tenant in June/July 1995. Transfer of the other 
NAVAIRSYSCOM technical data personnel, anticipated to number 
approximately 135, could be easily accommodated with existing 
land and facilities. If the Commission accepts the recommenda- 
tion to disestablish the Defense Industrial Supply Center, the 
loss of approximately 1,800 positions on the compound will easily 
allow influx of these 135 positions. Even without the disestab- 
lishment, there would be sufficient facilities available. If the 
disestablishment is approved, the alternative proposal would be 
beneficial since it would utilize what might otherwise be consid- 
ered excess facilities. The facilities being vacated are govern- 
ment owned business office spaces, of the type that would be 
required by those relocating to Philadelphia. The existing 100 
megabyte communications link is in place and operating and has 
the capacity to handle another 100 AS0 workstations if required. 
The present DPS office is operating the TMPODS and has experience 
in developing and expanding the current system, working with 
NATSF personnel to enhance capabilities. The closest military 
airspace is located at NAS willow Grove, approximately 15 miles 
from the present location, but airspace is not required to 
perform the NATSF mission. 

Attachment C brings the integrity of the Navy and DoD BRAC 
process into question as well as raising serious questions as to 
the level of intelligence attributed to the Commission and it's 

MILITARY VALUE 2-1 



staff by DoD. On January 2 and 3, 1995, CDR Burd, RADM Tinston, 
and VADM Bowes certified BRAC-95 scenario data which indicated 
NADEP North Island had adequate space for a NATSF and NAESU 
relocation. No MILCON costs were cited for NATSF and only minor 
rehabilitation figures were provided for NAESU. However, as of 
January 6, 1995, NADEP North Island personnel were unaware of any 
suitable site for the relocations and so advised CDR Burd. 
Despite the notification, and the fact that the original scenario 
was built on nonexistent data, on February 14, 1995, Deputy Chief 
of Naval Operations (Logistics) W. A. Earner provided the final 
data certifications required for recommendation of the closure 
and relocation of these activities by the Secretary of Defense to 
your Commission. As the Attachment further indicates, as late as 
April 6, 1995, the NADEP was still attempting to locate any 
facilities that could accommodate the relocating activities. We 
believe that this Attachment, in and of itself, provides suffi- 
cient justification for disapproval of the relocations of NATSF 
and NAESU to NADEP North Island. 

We hold the capabilities, intelligence, and integrity of 
your Commission and staff in the highest regard having been 
through this process in 1993. If you feel the need to further 
investigate the certifications made by the Navy and DoD regarding 
NATSF and NAESU, we would like to offer a few questions which 
could serve as a starting point for your queries. 

(1) Why did DoD submit the NATSF and NAESU recommendations 
if sufficient facilities had not been identified? 

(2) How were costs and savings calculated without the 
identification of specific buildings? 

(3) Are certifications routinely made regarding data which 
is known to be false or nonexistent? 

(4) Why was this information not disclosed to Commissioner 
Cornella when he visited NATSF on April 7, 1995 and received 
command briefings from NATSF and NAESU? 

(5) How is the Navy planning to explain the additional 
relocation costs if the DoD recommendation on NATSF and NAESU is 
approved? 

(6) Why were NATSF and NAESU recommended for relocation to 
NADEP North Island when the NAVAIRSYSCOM EOB Study recommended 
consolidation of these two activities on the AS0 compound? 
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MILITARY VALUE 

3. THE ABILITY TO ACCOMMODATE CONTINGENCY, MOBILIZATION, AND 
FUTURE TOTAL FORCE REQUIREMENTS AT BOTH THE EXISTING AND 
POTENTIAL RECEIVING SITES. 

The DoD proposal to consolidate NATSF and NADEP North Island 
would decrease the present ability to accommodate contingency and 
mobilization. The logistics of supporting military demand for 
technical manuals, with the stock 2800 miles away at ASO, would 
be too great to ensure the ability presently available. The pre- 
sent Supply Material Availability (SMA) for NATSF is 95%, while 
that for the Naval Sea Systems Command managed out of Point 
Hueneme, California is 85%. The SMA is used to measure the a- 
vailability of technical manuals for release to satisfy Fleet 
requests. It is estimated that there would be a significant drop 
to about 60% during and immediately after a NATSF move, with an 
anticipated return to the 80% - 85% range in about three years. 
Additionally, the ability to provide engineering drawings on an 
expedited basis to accommodate rapid deployment/mobilization 
would be decreased. This would be due to the anticipated lack of 
AS0 computer access to the drawing repository and the increased 
time required to deliver the required drawings to AS0 for spares 
replenishment procurements. The ability to accommodate future 
total force requirements, even assuming the continued downsizing 
of the Naval Aviation Fleet, would be diminished by a consolida- 
tion to North Island. 

The alternative proposal to consolidate NATSF with AS0 would 
increase the ability to accommodate contingency and mobilization. 
As cited in the BRAC 93 NATSF employee recommendation, 1,846 A-4 
Aircraft technical manuals were shipped to Saudi Arabia to sup- 
port the Kuwati Air Force within seven days from request during 
Operation Desert Shield. By consolidating with AS0 and having 
direct access to stock by technical manual managers under one 
command, this record could even be improved. Obviously, having a 
single command structure will only improve the ability to re- 
search, identify, and provide required engineering drawings due 
to a single, unified chain of command. With 46,190 active 
technical manual items and 29,500,000 active drawings, maintain- 
ing an efficient operation is critical. While a move to North 
Island will result in a large portion of the experienced work- 
force being lost and a necessary halt in all support to the Naval 
Aviation community, remaining in Philadelphia will ensure an 
uninterrupted flow of this critical data by the current work- 
force. It will also ensure that the current project to computer- 
ize the engineering drawings into JEDMICS for future digital 
recovery will continue unabated, thereby further enhancing the 
NATSF ability to react to urgent contingency and mobilization 
requirements. 

Archival capability is also important since, as the present 
aircraft in use become inoperable due to increasing service life, 
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mmmothballedmm aircraft will increasingly be reactivated for active 
and reserve duty. The NATSF archives of drawings and manuals, 
already in demand for Navy, Marine, and FMS support, will become 
even more important, This would be due to the prohibitive costs 
associated with reverse engineering and the inability of the 
original equipment manufacturers to provide the Navy with the re- 
quired documentation. The ability to accommodate future total 
force requirements would be enhanced at the existing location, 
assuming the continued downsizing of the Naval Aviation Fleet. 
NATSF ability to respond even more expeditiously will be enhanced 
through a slight decrease in anticipated demand and the continued 
automation of the technical documentation files. 

Currently, the Joint Computer-Aided Acquisition Logistics 
Support (JCALS) and Joint Engineering Data Management Information 
Control System (JEDMICS) programs as well as the development of 
Interactive Electronic Technical Manuals (IETMS) are all being 
actively planned and implemented by NATSF within the Naval 
Aviation community. NATSF is scheduled to be an initial test/e- 
valuation site for JCALS, is currently implementing JEDMICS, and 
has assumed a leadership role in IETM development. No other 
single DoD activity has played such a role in all these areas and 
worked with such a diverse population to manage all technical 
documentation issues in a logical, coherent way. The synergistic 
relationship of ASO-NATSF-DPS provides an environment unique in 
DoD for support of the JCALS program: no where else in DoD are 
all functionalities addressed at one site. In addition, the 
JCALS support contractor, CSC Inc., is headquartered in Marlton, 
New Jersey, a twenty minute automobile ride from the AS0 com- 
pound. 

The present NATSF workforce provides this expertise, but it 
is unlikely that, if relocated to North Island, NATSF could pro- 
vide the same expertise due to the unwillingness of most civil- 
ians to move almost 2800 miles away from friends and family. 
This expertise was developed by experienced managers through in- 
teraction with other Services, contractors, and Navy activities 
over the course of time and is not something which can be re- 
placed with formal training classes. Once this expertise is lost 
it may never be regained and, even if it were, the decline in the 
present ability to accommodate contingency and mobilization, 
while it is trying to be rebuilt, more than outweighs any value 
gained by a move to North Island. 
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MILITARY VALUE 

4 .  THE COST AND MANPOWER IMPLICATIONS. 

The DoD proposal to consolidate NATSF at NADEP North Island 
estimates the one-time cost to implement this recommendation at 
$5.660 million. This figure is severely understated in several 
areas. The BRAC-95 Scenario Development Data Call certifications 
identify the same $330K one-time unique costs for a proposed move 
to St. Indigoes at Patuxent River, Maryland (prepared earlier) as 
are cited for the recommended move to NADEP North Island (pre- 
pared later). While the $20K cost identified for construction of 
a JEDMICS computer room would have been adequate using the "ex- 
isting ADP lab space located at St. Indigoesw, the cost of con- 
verting NADEP North Island I1administrative office spacem to 
JEDMICS use was not addressed. This cost is conservatively est- 
imated at $3.0 million to accommodate the system being relocated. 
This system would require air conditioning, humidifying and de- 
humidifying equipment, raised reinforced floor for cabling and 
fire suppressants, air circulators, uninterruptable power supply, 
and additional wiring required for cross connections at the time 
of reinstallation. 

The $50K cost for Local Area Network (LAN) cabling, while 
adequate for St. Indigoes, would have to be increased to $200K at 
NADEP North Island. Telephone line activation costs of $10K 
appear reasonable for the North Island site however NATSF would 
require use of military I1DSNt1 lines there just as it does in 
Philadelphia. Personnel at North Island have complained for 
years about the limited number and poor quality of the DSN ser- 
vice at their base. There is no evidence that sufficient expan- 
sion is planned which would indicate a likelihood of additional 
dependence on commercial service and a concomitant increase in 
telephone usage costs. No additional costs are being added to 
this assessment of the overall cost impact of a NATSF consolida- 
tion at NADEP North Island since it is unclear if the DoD recom- 
mendation recognized the requirement for DSN capability. The 
Commission may wish to investigate this area further during its 
review. The $250K cost of a T-1 communications link between 
NATSF LAN and JEDMICS and NAS North Island with access to the 
wide area network at the NAVAIRSYSCOM headquarters is considered 
realistic. Apparently overlooked, in the one-time cost esti- 
mates, was the establishment of a 100 megabyte high speed trans- 
mission line connecting the NATSF JEDMICS with ASO. The exact 
installation costs depend on the existing facilities at NADEP 
North Island but are estimated at $250K for North Island and 
$250K at AS0 with an additional cost of $211K for a limited 
JEDMICS suite at ASO. 

Similar oversights also appear evident in the calculation of 
the recurring costs and savings within the DoD recommendation. 
~ecurring mission costs were cited as $0. Overlooked in this as- 
sessment were the additional annual costs associated with San 
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Diego to Patuxent River travel, over and above that between 
Philadelphia and Patuxent River, which are estimated at $400K. 
Also overlooked was the cost of contracting out the duplication 
of engineering drawings for AS0 bid sets and other customers 
which is estimated at $759K. Additionally, the operating cost of 
the high speed transmission line between NATSF and AS0 is 
estimated by AT&T at $100K per month or $1.2 million annually. 
At ASO, $20K would be needed for JEDMICS equipment maintenance, 
$5K for engineering drawing package mailing, and three manyears 
of support for equipment operation at $65K per manyear for an 
annual AS0 cost of $220K. Finally, an additional $25K would also 
be required at both AS0 and North Island sites for routine 
maintenance annually on the high speed communications line. 

In terms of manpower implications, the DoD proposal is also 
faulty in overstating the number of civilian billets which can be 
reduced. While a reduction of 50 NATSF billets would have been 
realistic with a NATSF move to St. Indigoes, the same cannot be 
said for the NADEP North Island scenario. The difference is due 
to the NAVAIRSYSCOM headquarters procurement support that would 
have been available at Patuxent River. Procurement authority has 
never been a function of NADEP North Island so eight of the elim- 
inated positions would have to be reinstated to permit the pre- 
sent NATSF mission to remain fully supported. This adjustment of 
personnel would result in a 16% reduction in recurring personnel 
savings as well as impact the one-time move costs. 

The alternative proposal to consolidate NATSF, NAESU, and 
the NAVAIRSYSCOM technical data personnel at AS0 involves no such 
massive outlay of funds. The cost implications are minimal since 
all equipment is already in place and only 135 positions out of 
the 385 non- NATSF technical data personnel identified in Attach- 
ment D would need to be moved. Since AS0 has procurement person- 
nel as part of their mission, the 50 billet reduction in NATSF 
personnel proposed by DoD could still be accommodated in a con- 
solidation with ASO. This consolidation would also still provide 
for the 32 billet reduction of NAESU administrative personnel 
recommended by DoD. It should also be noted that many of the 
NAVAIRSYSCOM technical data personnel are located in commands 
previously approved or currently recommended for closure. By 
redirecting their relocation to Philadelphia, rather than relo- 
cating them twice, additional cost savings could be achieved. 
Also, since some of the funding for these moves has already been 
approved, the cost impact of this proposed consolidation is re- 
duced even further. Thus, although 135 personnel would need to 
be consolidated with NATSF and NAESU at ASO, a total overall 
reduction of 332 billets could be achieved. 

MILITARY VALUE 4-2 



RETURN ON INVESTMENT 

5. THE EXTENT AND TIMING OF POTENTIAL COSTS AND SAVINGS, IN- 
CLUDING THE NUMBER OF YEARS, BEGINNING WITH THE DATE OF 
COMPLETION OF CLOSURE OR REALIGNMENT, FOR THE SAVINGS TO 
EXCEED THE COSTS. 

The true cost of the DoD recommendation, as identified in 
detail earlier in this narrative under criteria 1 through 4, 
reveals that the total one-time cost of the consolidation would 
be in excess of $9.246 million. This is even without consider- 
ation of the cost impact of reducing the number of personnel cuts 
from 50 to 42 to retain required procurement personnel. Using 
the figures provided earlier, the DoD annual cost savings of $2.2 
million would become not a savings at all but an additional cost 
of $450K. Thus, now that this recommendation has been thoroughly 
analyzed, and all relevant factors considered, it has become 
clear that the DoD recommendation not only makes little sense 
from the standpoint of military value, it also makes no sense 
from a cost standpoint. 

The alternative proposal to consolidate NATSF and NAESU with 
AS0 involves no physical moves, leaving intact the existing 
beneficial synergies both within the AS0 compound and within the 
Naval Aviation community. The only cost impact of such a consol- 
idation would be the elimination of 82 personnel, thereby provid- 
ing an immediate return on investment in the first year. By 
considering the relocation of the NAVAIRSYSCOM field activity 
technical data personnel from the eleven commands identified in 
Attachment D to Philadelphia, the Commission would be able to 
eliminate 250 additional positions. Thus, despite the costs as- 
sociated with moving 135 personnel to Philadelphia, the personnel 
savings from the reduced positions would still result in a return 
on investment in the first year. In terms of timing, if the Com- 
mission endorses the larger proposal, NAVAIRSYSCOM field activity 
technical data personnel from around the country could be accom- 
modated immediately. As some of these personnel are already mov- 
ing as part of earlier BRAC decisions, they could be absorbed im- 
mediately with the balance being incorporated incrementally 
through FY 98, the planned implementation timeframe recommended 
by DoD. 

Perhaps the biggest mystery in the DoD recommendation re- 
garding NATSF and NAESU is the lack of any mention of a NAVAIR- 
SYSCOM study from 29 May 1992. This study, informally referred 
to as the "EOB Studytt after the four NAVAIRSYSCOM field activi- 
ties which are directly funded by headquarters rather than their 
customers, concluded that cost savings and operational synergies 
could be achieved by combining NATSF and NAESU on the AS0 com- 
pound. Such a consolidation could have produced immediate admin- 
istrative billet reduction savings with minimal or no costs. At 
any rate, the alternative proposal for NATSF consolidation with 
NAESU and the NAVAIRSYSCOM field activity technical data person- 
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nel at AS0 combines the original conclusions of the EOB Study and 
expands it to achieve the greatest possible savings with the 
smallest level of disruption. 
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IMPACTS 

6. THE ECONOMIC IMPACT ON COMMUNITIES. 

Assuming no economic recovery, the DoD recommendation could 
result in a maximum potential reduction of 715 jobs (227 direct 
jobs and 488 indirect jobs) in the Philadelphia Metropolitan 
Statistical Area, which is less than 0.1 percent of the economic 
area employment. 

Consolidation of NATSF, NAESU, and the other NAVAIRSYSCOM 
technical documentation personnel with AS0 would provide the same 
direct billet reductions proposed by the DoD recommendation of 50 
at NATSF and 32 at NAESU but, when coupled with an estimated in- 
flux of 135 jobs, would result in a net increase of 53 jobs. The 
net result of these changes would be less than 0.1 percent of the 
economic area employment in the Philadelphia Metropolitan Statis- 
tical Area. 

7. THE ABILITY OF BOTH THE EXISTING AND POTENTIAL RECEIVING 
COMMUNITIES' INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS, AND 
PERSONNEL. 

There is no known community infrastructure impact for either 
the DoD proposal or the alternative consolidation proposal. 

8. THE ENVIRONMENTAL IMPACT. 

The DoD recommendation contains one environmental impact. 
This is the California environmental laws which restrict the 
preparation of offset silver halide negatives required for both 
technical manuals and engineering drawings and the disposal of 
the chemicals associated with their manufacture. Either the laws 
of the local community would be violated or, as is more likely, 
these requirements would have to be met by contracting out the 
effort to an out-of-state contractor at additional cost. The DoD 
statement cites that NATSF flwill be vacating leased space1', but 
this is incorrect since the buildings occupied by NATSF, as is 
true for the building housing ASO, were built by the Navy during 
World War I1 and are not leased. 

The alternative proposal to consolidate NATSF and NAESU with 
AS0 has no environmental impact. Local laws permit NATSF to dup- 
licate necessary engineering drawing negatives and permits DPS to 
make any required technical manual negatives without violation of 
environmental laws. 
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THE EFFECT ON A S 0  BY RELOCATING NATSF 

The proposed action to relocate NATSF forwarded to the 1995 BRAC committee by DoD will 
adversely affect the excellent procurement capability demonstrated by AS0 and the supply 
support provided to the fleet. Numerous changes to current operating procedures will be required 
to maintain the current PALT level achieved through the close interaction between NATSF and 
ASO. The following areas of concern are offered to counter the proposal and to offer alternatives 
if the BRAC concurs with the DoD proposal. 

NEGATIVE IMPACT ON PALT: 
Numerous process improvements and close interaction between NATSF and AS0  has greatly 
reduced the average turn around time for competitive solicitation bid sets. The reduction in turn 
around time for bids sets fiom 90 days to 5 days has a direct saving to PALT. Today's process is 
as simple as walking across all bid set requests and picking up completed bid sets for solicitation 
mailing on a daily basis. Under the BRAC proposal to move NATSF to another site, this decision 
will adversely effect the overall procurement process. The ICP can not afford the delay 
associated with shipping bid set requests and bid set packages between AS0  and NATSF when 
they are relocated. 

REPOSITORY DOWN TlME FOR NATSF MOVE: 
It is conservatively estimated that the shut down of NATSF operations in Philadelphia, and the 
start up of operations in a new location will take place at least six months to accomplish. It has 
yet to be determined what AS0 would do to maintain the procurement hnction during this time 
frame? Ali aperture card files will have to be removed from the storage carrels and boxed for 
shipment to that location. Since all of the personnel currently working in the repository here 
cannot be expected to relocate, a period of training and adjustment in the new environment will be 
required, adding possibly additional time. The JEDMICS installation located here will require 
disassembly, assernbly, reinstallation, and testing at the new location prior to connecting to any 
remote site. We are physically connected to the NATSF JEDMICS installation via a fiber optic 
cable rather than copper wire. This connection allows high speed transfer of the digital files 
between the repository and A S 0  that will be cost prohibitive to duplicate through commercial 
networks and systems (e.g., T-1 lines are 11100th the speed; T-3 lines are less than 112 the speed). 
At this time there is not, nor in the near fiture will there be, a true remote site capability that 
would support the needs of this command. 

REPRODUCTION OF BID SETS: 
Bid set production is currently determined by the buyers request for numbers of sets needed to 
fulfill a solicitation. These sets of aperture cards are produced fiom the master "silver" cards on 
file at NATSF. If the aperture card reproduction was to remain a NATSF function, a new method 
of delivery to A S 0  or shift of mailing responsibility to NATSF would have to be developed. If 
the knction is shifted to ASO, a facility would be required and staffing provided to maintain a 
similar capability. Since the solicitation and aperture card mailings are now a responsibility of 
A S 0  in order to maintain a fair distribution of the procurement package to all prospective bidders, 
and to assure that the drawings are provided with the solicitation, a procedure for accomplishing 
this long distance will be required. 
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DELAYS IN I'ROCESSING PRIORITY REQUIREMENTS: 
Since the percentage of business AS0 places on the repository approaches 75 percent (see 
attached NA'TSF Program Support Workload Chart), AS0  is able to enjoy a preferred customer 
status. Placing the high use customer in a remote status will allow other priorities to be 
established. -1'llis is not to suggest abuse by AS0 of the working relationship enjoyed with 
NATSF, but the fact that an understanding of the importance of rapid turnaround of requests for 
data exists. 

ACCESS TO DATA PERMANENTLY STORED ON APERTURE CARDS AND ACCESS 
TO CLASSTFI ED DRAWINGS: 
Not every aperture card in the NATSF repository will be scanned into the JEDMICS digital files. 
For reasons of security classification and inadequacy for scanning, these cards are now accessible 
on an as needed basis. Once the proximity between AS0 and NATSF changes to a long distance 
arrangement, these various drawings will still be required for our operation, but a method of 
transfer will nccd to be developed. 

CORRECT1 0 S OF DRAWINGS DISPLAYING POOR QUALITY: 
As has been, n t?d always will be the case, aperture cards received from NATSF are sometimes 
illegible. This can occur because of a poor copy resident in the working file or an error in 
reproduction. \\'hen illegible data is received, AS0 handcames the data to NATSF for 
identification and correction of the problem. We have been informed by NATSF that this will 
hold true whe!] we access the data that has been digitally scanned into JEDMICS. NATSF does 
not have the ca;~ability to perform quality assurance on 100% of the data entering the repository. 
It is therefore iilcumbent on the user to identify the problem and report it to them. If NATSF is 
not geographic:illy located on the compound, this process would become quite lengthy. 

ACCESS TO ;I RCHWAL PUBLICATIONS, DRAWINGS AND MAINTENANCE 
PLANS: 
Since not all tiiskings requiring review of drawings and publications are based on the latest 
revision level, NATSF maintains an archival storage function for use in supporting the various 
configurations of our systems, as well as FMS requirements. Loss of access to these documents 
will have a nesat ive impact on our ability to perform technical research. 

NO PLANN E I )  RECEIPT OF DIGITAL DATA IN NEAR FUTURE: 
Even though DoD direction has been for new acquisitions to provide digital delivery of 
engineering d:.a\\.itigs, no method is currently in place to receive other than aperture cards for 
those drawins r!eliverables. It is our understanding that aircraft programs such as the F/Al8-E/F 
and the V-22 :Ire providing drawing data in aperture card format. These and other programs have 
been developed in "native" CAD formats, however no policy or standard has been developed for 
the conversio11 of that digital data into a neutral format for use by the repository. In addition, no 
indexing stanc1a1.d exists for the storage and retrieval of digital data files such as the Hollerith data 
method which is the standard to allow the indexing of aperture cards. 

ATTACHMENT (A) page  2 of 5 



NATSF USE OF AS0 CONTRACTUAL VEHICLES: . 
As cited in ASONATSF Instruction 4200. ID, anytime a repairable item is competed, or when 
determined by tile cognizant ES, a request for the Technical Manual Contract Requirements 
(TMCR) is subliiitted to NATSF. NATSF will prepare a TMCR which will be incorporated in the 
A S 0  solicitation. This allows NATSF to use the AS0 contract to keep their publications current. 
A policy for ~nnintaining this activity long distance would need to be established. This could add 
time to the solicitation procedures. 

ASSISTANCE TO SMALL BUSINESS ADMINISTRATION: 
The AS0  Small Bi~siness Office and the U.S. Small Business Administration (SBA) office located 
at AS0  both rely on the same access to the NATSF drawing repository that is afforded to the rest 
of ASO. E D , \  I 1CS connectivity has been provided to the U.S. SBA office, but the same 
circumstance applies to those individuals that applies to ASO, if the data is not available digitally, 
then it ~iiilst be obtained via aperture card. 

Finally, if the decision to relocate NATSF is upheld by the BRAC commission, then the 
alternative s u ~ ~ e s t e d  is to replicate the NATSF fbnction at ASO. This would require a major 
AS0  investl11er:t in personnel, equipment and material to support a NATSF-like directorate. The 
followirl~ listed irelns would be required to install this duplicate fbnctionality: 

DEC \ 'AS or Silicon Graphics POSIX hardware 
Optics! j~!!.:ebox compatible with JEDMICS 
Scanrii!?~ equipment 
Optica! ~iisks 
~ledica tcil communications lines 
Apel-~LII.~;: card reproduction hardware 
Filinill: ,rqi~ipment 
Cliemic;? Is and chemical handling facilities 
Apert111.c cards 
Apel-t L I  r~ card storage 
Fnciliti~k.; space 
Quali ficd operators and data technicians 
Tra in i~ i~  

(A request has been made of NATSF to provide an estimate of the cost of setting up their 
capability here : i t  ASO. Due to travel commitments this data will not be available at this time. As 
soon as it car1 \:I: obtained, the pricing information will be forwarded.) 
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AS0 USES FOR ENGINEERING DOCUMENTATION 

FULLILIMITED REVIEWS FOR COMPETITION 

DETERMINATION OF FLIGHT CRITICALITY 

DEVELOPMENT OF QUALITY ASSURANCE REQUIREMENTS 

PROCESSING REQUESTS FOR DEVIATIONS/WAIVERS 

EVALUATING UNSOLICITED PROPOSALS 

IDENTIFICATION OF OZONE DEPLETING SUBSTANCES 

SPECsISTAB9lrIRDS REDUCTION REVIEWS 

RESOLUTION OF QUALITYLEGAL MATTERS 

PROCESSING DLA REQUESTS FOR ENGINEERING SUPPORT 

ITEM 1NTROD L'CTION 

CATALOGnT(; 

CONFIGURA-2' I ON MANAGEMENT 

DEMIL DETEi<hlNATIONS 

ENGINTEERING ANALYSIS 

DEVELOPhfEST AND ANALYSIS OF VALUE ENGINEERING CHANGE PROPOSALS 

CONSUMAD!- E ITEM TRANSFER 

ITEM REDUCT 1 ON STUDIES 

* REVIEW OF S UPPLY SUPPORT REJECTS 
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XT ENGNE PARTS VANUFACTURER 

elactro-methods, inc. . - TEC 42334 ~ E ~ . ~ Q S I  . wx !-2e3:~m-1eti@ 

V I A  TELECOPY 

march 13, 1995 

Defense Base Closure and 
Realignment Commission 
Suite 1425 
Arlington, VA. 22209 

Dear Sir/Madarne: 

Electro-Methods is a small business manufacturer of jet engine 
coinponents for the US Government. 

EM1 has procured technical data from NATSF for almost'20 years. We are 
one of their largest requestors. We have established a business 
relationship with this facility and rely on them to provide timely 
responses to our technical data requests. 

We understand the Commission is currently entertaining a proposal to 
relocate NATSF to California. Electro-Methods strongly believes this 
move would be debiliteting to both industry and the government. 

As you may remember, Wright Patterson Air Force Base was a major 
repository of technical data. A decision was made to transfer their 
data to the facilities.who maintained cognizance over the engine. 

During the t r a n s f e r ,  data was lost, each facility was forced to set up 
a repository, catalogue the data and set up a system to respond to 
technical data requests. For over a year, 2x1 was unable to obtain any 
technical data from the newly designated facilities which adversely 
impacted our ability to do business with the government who is our 
largest customer. 

The relocation of the Naval Air Services Technical Facility would 
create a logistics nightmare, cost the taxpayers unnecessary expenses 

- - for - a move that would provide no additional - benefits through 
relocation of this facility, possibly result in lost data that is 
virtually irreplaceable, and create unwarranted delays in responding 
to current and future technical data requests. This will also result 
in a loss of sales to EM1 and other contractors .who are unable to 
secure technical data for government procurements and will reduce or 
eliminate competitive pricing. c 

- - - - - -  -. - - - .- -- - - . - .- - - - -  
- -- - - - --- - .  - - -  . .- - - - - - - - - - . - - - - - - - - - - - - 

- - - -  
- - -  -. 

- - 
. - - .- - - - - - - -. - - 

. 
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Page 2 Conk. 
Defense Base Closure 
and Realignment Cornnission 
03/09/95 

EM1 requests t h e  Conmission careful  review t h e  prenises  on which t h e  a proposal to relocate NATSF was based t o  deternine t h a t  the re locat ing  
of t h i s  f a c i l i t y  i s  not i n  t h e  bes t  i n t e r e s t  of the government or the 
publ ic .  

Your time and courteous attention i n  t h i s  matter are  g r e a t l y  
appreciated. 

Sincere ly ,  .- 

Dani S teohens - - -~ 

Vice  ~ r e i i d e n t ,  Operations Support 

cc: R. aughes/0533 



Development hc. 
a 

t 

Defense Base Clonve & 
. - -  . Realignment Commission 

-- -. 1700 NO.. Moore Stred 
Suite 1425 . 
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. . -_..-,. 4Antntroa:-~-,-,;z- Mri David S. L y l e - : . -  .. - 
i__.__-_._d__i______________- _._______ . i - .-.- *.--. --- - -. - -- -. .... . . . .  . . . ..... . . . . .  ......... .......... . . 
-. - . .- . - .. - -- -- -- -- ..- --. - - . - -. . . . . . .  -- .. - . -- 

19 March 1995 

Dear Mr. Lyles; 
- - -. 

.-.......... -..--....---.~. ..-- = --y - . The BRAC Commission's assssignmmt is the moa difficult task s h e  the pn wW II en 
- - - - - .  and notwithstanding, d a ' i o ~ s  will be vicwcd unacceptable to thw- dir&tIy-aff&; %pi&&- ' - 

BRAC 94 decisions rcvea) thsi mu&ideli&tiin was given these conclusions and 1 believe that 
cum& (BRAC 95) dir@'ons w m  similarly driven by military needs ratha than plitical, 

However, sc1ccdon of tbe Nard Aviatioa Technical Services Facility- (NATSF) for - 
I--- rdoation to the Navy's Nonb Isfaad, CA. activity is questionable. I vuha that hgible-.  - - - 
I 

I espectr of their mirsion m y  have km ovalooked in your evduadon ail&; NATSF may k 
I vicwcd as "ody' a wMhousJSenicc activir). fur dravings and publicati~as ad cne cwld erdy 
! - - question 'how will their r d a h  impact Fleet support?" The mcr~nver is ciramatic&y and I 

i offer our insi&t to their significance. - - 

I ... - ! 

. . Th: NATSF ic "&em priw &b rcpositcq svpFating & Navy's Aviation supply - -  -.- 

Office (ASO). ASO's ~nLdon covers a broad rage of rqxinsibility, WE& hcluder pviding 
for and i l d g  a sttle iodusbid manufa- baw. h tc&y's envircammt of n r c v ~ l y  , ; 

. 

. .  ~ 

eraling b k ,  M h i n g  manufictdng sowes (DMS) a d  p a  obtclar- 
~~. 

. ~~ .. is F J m o u t  . . . .  to -. - Fleet ...... - - support. .... - NATSF p@ys a+jor. .mle iq accomplishing this 03j&ve!..-.- . _ . e . .  
- .  

..... . -. . . 
. . . . . . .  . . . - . . .  -. . . .  - . .  - . - . . . .  . . . . .  - ..... . -- - - - -- - - 

. . 

.... -- . . . . . . . .  - . . . . .  5 since hceptionbf the -tiu& &&c&g-~a (CICA), h ' B  implemeJtd .... . - .  
d 

. .  .. - - .  . . .  
. ~ 

Lifecycle Cost &duction iaitiatiyes, which directly coptributd to cost savings of of .  -. ,-. - 
of doll& fOf &e DOD! T- Spe;.ifidv, I & I  the AS0 Comp&jon Dir-e and 

. . . .  
- . their s i g n i f i m  accomplishments, cordinmi by the Navy Competition Ad~ocate G e n d  in his - 

~--G-=L=LL- Report's= T O  CQE~~~SS. -  ASO'S aggressive- efforb in- &yeI-ent- c;f q d j f i d -  mwces- for . . . . - 
- .  -. 

@-.- - - - - -  ' - -  - :- compuitim: defdat--verrs. and. k: mqwcQ: by-way% hp acqdfion. ~ c ~ v ~ l - . ~ ~ - - - - -  
. . . . . . . .  . . . :-Z. . ; -;.;; . Hb%&a"la; &a s u m s e ~  were a; & o c ~ : -  A $ ~ , ~ A ~ ~  eff'irt1:-& btb;... ;. ..;- ; 

. .... . . - . . -. -- - -. -. - ........ . . . . .  . ... . . . .  - .  ------II-L',z1----- - : .  -- -- ----- . .. .- - 
. . . . . . . .  . . - :i: p r o ~ m i t y  'p_f_t&ese.acti.vitics. we &sentid!.--:' :--_-:: 1.1 ._ _.I. . . . . .  . . . . . . . . .  -- . -- .. - ..... -. -.---.- ..+ - - - _ - . . . . . . .  -*, - . 

. . - .  . 
. .------.;., --. - -*  *-.?.. .. ....-.: ...... .... - ..... -.-- .. --. ..... .... ...- --------^-&-- .. . -  . .. ... - . . A .  . . .  .. . . .. ..... . . . . .  . . . . . .  . .. . . . . . . . . . . . . . . . . . . . . . . . .  - - II _ < - - - - - -. 

- 
_. _ - _  -. _ - -- =.=--.----. 5-r:--.i-.** _ ._ - ' ... . - . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . .  . . . . .  . . .  - -  -- -. .. . . . . . . . .  . .  .. - - 

-- 

. . .  . . 
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. . . . . . .  

. . . . . .  . . 
. . .  

. . 
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Development Inc. - . . 

. . . y .  

. . . .  . - . .  u . . .  . -. ..- - . - 
. . . . . . . . . .  

.- - 
. . 

. . . . .  . . . - .  :' AGOM and our clients haie-participated in the DoD Comptitjcn &ogram& 1983 
- -  . = - - - - - at all activities md just our indivij.Jal efforts have asbed &e DoD ir, saving ma $38 

. . -- 4olhs.for thc h e r i a  taxpayer! -We take pride in out accompl i shmw,  but it was tbt D ~ D  
. . . : .  that . . . . . .  thoc oppkunitia. Coouquurly, our expricasa affordyur m advlnagscut .. - - .  . . .  

. . . . . . . . . .  . . .  . ..... 
: 

'-.-= position to ,appmise theirLpcrfonnance. :-: -. , . 1. . . . .  . . . _..~\ .. - . . - - - - 
. . . . .  ... . .  ........ . - -. . . .  . . . . _.._?.__. _ ,-.r..=-...-_ ..-.- :;-: .'- 

. ..... . .. ... ........ a {:- .:,=;: - I --~;:~!~~~~<:-:~~:~::;$-~~;A:;:~3;~;~;<;;==+;:.~--:.y~-.2~:.-:Z.~::- . .. . ..L -. _-_ . .__ -. .. .. . , _ - -  .. ___,_.. .. _*_ _ _ _  . . .  .- ..;:z;;e;;;=+i; - ;:?-; :+:: :-. :-:. % -: .jj:ij:-.- --- .: : :d.j+;+;;X+::-f: : : >.z=:=:--.. ..: I-;:: 
. , . - *. : ..:... -- . .  . . 

- ..-: -.-.-- --. -.--.-- , - C--------.- ........ - - -  
: -:.* 

-.-... : I while-&$ ~ i ~ . . c ~ m g b &  ~ & ~ a ~  ,a w c a Y y - e x j g , - :  A S Q & ~  .- : 2: -!-/:: .. . -- . -- - - -  _ . _ __  . . - 
-- . . . . . . .  - . . . . . . . . . . . . . .  . . : iffei3iic;e.d b c t i ~ ; -  'lba& 5 &, n t i d c  f@t . i r  .&d I A S O , ~ ~ ~ ~ * ~  

. . . . 
. . .  . ,.operation,- in compariroi with the Navy Ships Parts .Control Centrr (SPCQ, 

. -- Adb~%tc i d  tti& fik'e(5) In S&& E n m g  Activities (I$=). ~ h e  ~ S E A * ~  ae mt ody . . - 
. . . . .  -_ . ----.. . . .  

.E engiataing activities, but also CILI reposit&es far specific weapoi rystems; Comp~e cog 
.I) w h g ~  attributed lo compctitioo devclopffient by ibese a h i t i s  and ihm is a profound 

varhce.  . ~ u c h o f  thiscan be attribikd to doeizing md d u d o n  of -el Md fuding; 
but ibe p h  rdron k k t  &he five ISEA's ' s M m .  tbroughout the colm~y! - . - . . - -  - - - ~ - 

I , ._ _,-l_.._ _ _ _ _ _  . _  .__. - ._-..- ---7-.-?.--..-=-.---.--- ---- - - - 
. . . . . . . . . . . . . . . .  - ..... - ~ .-- - --- '---?.' 

It is not my intention to demesn tbe SPCC Comptition hogrim, -& their pen-onnel 
similarlyaggrcsive and conwientiaus. However, even thas individuaL will co,.rFm that tbcy 

I, cannot achieve similar results as. ASO, as the 'mjor barriff to p~oviding for a c e d  
competition is the difficulty in o W g  technicd data &om the ISEA's!' 

. . .  ... 
... _ . . . . . . . . . .  _____ . _ _ _ _  _______ ..... _-___ . .  - . . . . .  -. . - - -. . . 

. - .- - - If there is my doubt to my d o n s ,  I invite you to visit SPCC or even the Army's 
CECQM at R. . Monmoutb with me and personally aioiers tbc ineff&&ss of 
Competition Advocatk activities! Yo:l will leave wondering as I, is the CICA dU. a 

@ ~ongessional mandale? That q u d o a  h not aOnalmjor. isye at AS0 ad a r w n  is due 
td the proximity oftbe NATSF md th;;G established rclaijo&p. 

. . . .  

- -  .~ . . .  

Doansizing ha also di&nishd the ASOIXAATSI: apntioa md dab p m c e y b ' k  
become sluggish. However, t?ey arrlasted in "ofie' corqwund, whidr p-Iy minjmifer 
the manpowcrreductioxis. If NATSF is rclwted, the damage to ASO's cornpeetion objectives, 
developmeat of alternate sows for DMS and obsoleie items and tbe .10~ of s d l  business 

.- . . . .  *: -.- 

.. . . .  pdcipants wuld be irkpaiilc!  Hhdrdr-of small bush* M to &b-'-@.jOn . . .  
- - . . -. . - . . .. - -  Program as the a ~ d y "  area f~ new business. development opportunities... What is' that f& iii-. 4 - . . - . *  - - 

- -  relation to any'long teriC%iirh'alccstG&& for the h D  relmtj,, ofthe N A T S ~  ' 

4 

. . .  . . . . . . .  . . - -- ... ..... -. . - .- . . . .  .- 
.. ..... ~- . . - - .  

. . 

- I have ody oie voice-in &is issue, but believe I echo the fean of m q .  I gmu;sely 
___=. . -.--. . ... -_ thank _i i_ . . .__l___ you for yoar time in.:re~51'ewipg_gy-~ncansans~ddenco~e. the BMC- Con?tnission- to - --  - - -  - . . .  . . . . . . . . . . . .  a=-- ----------'cautiously"- .-____ evduatc: &Stir dwnon _ -- m r e l m h g  be. NATSF-; - -I .- ~= - - ... - - - "---1--.-.5- - 

. . . . . . . . . - . . - - . - .  . . . . . - . - .  . . . . .  . . .  .. .. ---- -. -. - . .  .... . .  . , . - -  - -  . a  - . . . . .  . 
. . _ _ _ _  _ -- .- - - -  .~ - 

. . . . .  .......... - . . . . . . . . .  - -. .. . . .  -.- .- . . . . - . -  . . .. . . - . . .  . . . . . . . . .  . . . - - - - - . . -- 
. . . . . . .  ~ . - .  .. .... -- .. .......... - . -. . -  . . .  ... . . . . . - . . - .  - .- -- . . , . . - A . - . . . . . . . .  - .  

. .  - 
.. ....... ...... - .  .. -- 

- .  < ,_. _ _:: )____,__ _. .__ .-_ .- -, - .------ -' L.. c ..-- &. -. - - '-. . . . . .  . . .. ... -.. ... . . . . . - . . . . . - .  . . . . . . .  . . .  . . . .  . . - -  - - <.. . .  - 
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- - - - - - v7 ;- - .- -- - 
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UNC JOHNSON TECHNOLOG F 
2034 Latimer Drive Idus~egon. Michigan 49LC2 Telepbne (616) 777-2685 Fax (61 6) 773.1397 

Sefense Base Closure and ~ealignment Conmission 10 March 9 5  
1700 N. Moore Street,  Suite 1 4 2 5  
Arlington, VA 22209 

Attn.: David S. Lyles-Staff Director 

Gentlemen: 

I would l ike to express my concern over the prospective c l o s i n g  
o f  t h e  Department of the  Navy-Naval Air T e c h n i c a l  Services Facility 

(NATSF) in Phtladelphic. The service my company has experienced 
over the years w i t h  NATSF has been n o t h i n g  short of h i g h l y  profess- * ional. Requests for drawings and publications are always delivered 

on a timely b a s i s .  I n  many cases theses drawing request8 support 
Operation Break-oat programs which save the Government r n i l l i c n s  of 

dollars in spare parts procurement. 

My concern is that a relocatLon of this eetachnent to No. Island 

w i l l  result in a lcss of key ~ersonnel who are t h e  backbone of NATSF 

service. The transfer will r e s u l t  in a gap in the comir?cnicztion 
c y c l e  that my coapcny and t h o u s a n d s  of others who utilize NATSF-Phila- 

delphia. Any breakdcwn of this comxunization cycle will result 

in drawing r e q a e s t  delays which ultimately will slow or bring to 

halt the operation Break-out prcgran. 

I ask t h a t  these  concerns be weighed heavily in your decision to 
close NATSF. 

Regards, 

&,zdd.. &- '-,-. .."- 

L n ~ r d  A.  ?a$ - -  - 

. .- . . -. 

Field Service Engineer - 

.... ............... . . . . . . . . .  - ...... . -  ~ 

- 

4!# ;: .- 
- . 

r: . ... - .. ............. .... .- 

. . . . . . . . .  ..... . . . . . . . . . .  . - .. ~ - ~~ --. 
. . 
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Fran: Carmanding Officer, Naval Aviation Depot, North Island, 
San Diego, CA 92135-7058 

To: Carmanding Officer, Naval Air Station, North Island (SCE 18) 
San Diego, CA 92135-5000 

Subj: REQUEsT EOR BUILDING/FACILITY ASSIGNMENT 

Ehcl: (1) Merno fran LCDR Joe Clark of 6 Jan 95 

1. This C& is requesting a m i n i m  of 42,550 square feet suitable 
as cffices or to be converted to offices to support the aroposed BEWC 95 
transition of Naval Air Technical Services Facility and Naval Aviation 
Ehgineering Service Unit. Two facilities would be acceptable. Gnl- 
with a minimurn of 9,400 square feet =d the other with a minim, of 33,150 
sqare feet. 

2 .  A canmitment is requested fran your ccarmand by i2 April 1995 due to an 
anticipated budget data call in April 1995. Enclosure (1) indicates what 
was considered for a previous BRAC 95 data call. However, Suilding 341 Is 
not available since it is being used to a c c d a t e  requirements due to 
BRAC 93. We have no other facilities to modify for the transition of Naval 
Air Technical Services Facility and Naval Aviation Engineering Service 
Unit. 

3 .  The points of ccntact at this C~msand are Mr. Roger Phillips, Code 
61600, cmrcial (619) 545-5891 and Mr. Don Marano, Code 61600, cmrcial 
( 619) 545-5869. 

W. E. RESCHKE 
By direction 
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From: 1,cdr Joe Clark 
To: Karrie Cia\.nttotie 
Info: Cdr Jalnic Burd 

Lcdr Paul Genier 
S t2i.e Hi111te11 
Mike Clark 

6 Jan 95 

Suhj: XATSF XASEL 1noi.e to Sorth Island. 

1. -4s it stands. 3-ADEP S o  h Isla~ld has no a\.ailable space to relocate S-4TSF X-iSEL'. 
In fact. the\. have a project. P- &T. ~vlllich ~vill constn~ct additional admin spaces for 
persontlel relocating as a result of the closure of N.4DEPs at .Alatneda. Pensacola and 
Norfolk. Also. their excess industrial space ivi 11 be used to house equipnietlt comitlg from 
those closing S-ADEPs 

2. North Island. ho~vever. has 3 buildings \vith a total of 131.000sf ~vhich ma!. be used 
for the relocatio~l of S-ATSF S-ASEL-. Building 341 has 71.000sf and has significant adlnitl 
space available. it was formerly o\tned b>. 5-ADEP Sort11 Island. Building 40 has 40.000sf of 
admin space and at one time houszd computers (it is the old 3rd Fleet admin building). It 
may be able to house both the SATSF and the N-ASEU which makes it rather attractive. 
Hangar 3 10 (an old metal hangar) has 20.000sf but tvill require significant rehab to bring it 
up to standards. I don't believe it would be a cost effective location. Bldgs 40 and 341 are the 
best options. The level of required rehab will have to be determined b!. S-4TSF S.ASEL- 
requirements before an acceptable cost estimate can be made. Basic guidelines call for S50 sf 
base that on the requirzlnents of 33.150sf for rU'..\TSF and 9.400sf for N-ASEL- and \.ou ha1.e 
a total of S2.127.500 fbr rehab costs. not a realistic figure and sure to undermine the project. 

3. Mike Clark lvill need to define the S.4TSF requirements aid a S.-\SEL- rep will need 
to defir~s their requirzn~ents in order to develop a reasonable cost estimate. Tlie estimate must 
follo\v the same COBRA tnodel -Air Force estimating guidelitle alread!. cstablished if \.ou are 
to be able to ef'fZctiveI\. argue for this proposal oi.er the .Air Force proposal. Rehab will be 
required n-llere ever S-ATSF S-ASEL- go. both the Na\?. ruld the .Air Force \\.ill incur a cost. 
our cost   nu st be dzri\.ed from the sanle algorithnl utilized b\. the .Air Force our n.2 will not 
efficti\.eI\. be able to deknd this proposal. 

-I. I suggest that hlike and the ?;.ASEL rep provide the rzquiremellts direct to \.ou and 
you provide the input to the BSET. or better \zt. halve a stafyer in \.our office. familiar lvith 
the CORR.4 modzl deri\.e the estimate for \.ou. Ste\.e Hullten will be able to proteide \nu 
wit11 particulars on Rldg 341 and I ma?. be nblz to get additional info on Bldg 40. Ste1.2 and I 
can not provide a realistic estimate tlrat would be defelidahle at this point. 

C . If ?SOU havz an?. filrtller questions. pleasz call lne at 619-543-2839 or homz 619-588- 
4216. 
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NAVAL AIR SYSTEMS COMMAND FIELD ACTIVITY 

TECHNICAL DOCUMENTATION COMPETENCY PERSONNEL 

ACTIVITY 

NATSF 

NATSF 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Aviation Depot 

Naval Air Warfare Center 

Aircraft Division 

Naval Air Warfare Center 

Aircraft Division 

Naval Air Warfare Center 

Weapons Division 

Naval Air Warfare Center 

Weapons Division 

Naval Training Center 

LOCATION BRAC STATUS PERSONNEL 

Philadelphia, PA 

Field-Various 

Alameda, CA 

Pensacola, FL 

Norfolk, VA 

Cherry Point, NC 

North Island, CA 

Jacksonville, FL 

Close '95 

Open 

Closed '93 

Closed '93 

Closed '93 

Open 

Open 

Open 

Indianapolis, IN Close '95 18 

Lakehurst, NJ Close '95 4 

China Lake, CA Open 90 

Point Mugu, CA 

Orlando, FL 

Open 37 

Closed '93 

(Change '95) 21 

TOTAL 6 4 0  
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