
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

11 Name: 

1-02-0035-022 

U.S. NAVAL ACTIVITIES, GUAM 

15 DECEMBER 1994 

I LCDR WILLIAM G. ROBERTS 11 

11 Fax Number: 

Organization/Code: 

Office Phone Number: 

11 Home Phone Number: 1 564-3500 11 

N10 

339-8278 

DCN 1558



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignrnent scenario. Note that  the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified 
in the Scenario Development Data Call tasking which are being reduced in size, i.e.. closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will 
be receiving sites for functions/personnel transferred from losing basejs). For example, a 
losing base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, 
etc. Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be specifically 
identified in subsequent tables in the data call. The third column of the tablBnc1osure (1) 
should be used to identify relevant information regarding workload/rnissions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc.,  or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc.  

Table 1-C: LosindGaining Bases Involved in Scenario 

NAVAL ACTIVITIES. GUAM 

L,? - 

NAVMAG GUAM CHILD DEVELOPMENT CENTER. 
HUMAN RESOURCES OFFICE, PORT 
OPERATIONS. FIRE DEPARTMENT. 
SUPPLY. PUBLIC WORKS. 
DEPLOYED SEABEES 

Workload/Missions 
Transferring 

Losing Base(s) Gaining Base(s) 

NAVAL ACTIVITIES, GUAM 

NAVAL ACTIVITIES. GUAM 

(1 NAVAL ACTIVITIES. GUAM NAVFACENGCOM CARETAKER FUNCTIONS 
I I 

NEXCOM VA BEACH 

NCTAMS WESTPAC GUAM 

I 
NAVAL ACTIVITIES, GUAM 

NAVAL ACTIVITIES. GUAM 

RETAIL SALES 

DENTAL. PUBLIC WORKS 

NAVSTA PEARL HARBOR 

NAVMAG LUALUALEI 

WEATHER SERVICES.. DENTAL. MSC 

MSC SHIP BERTHING/SUPPORT 



Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: U.S. NAVAL ACTIVlTIES, GUAM 

To Gaining Base: U.S. NAVAL MAGAZINE. GUAM 

UIC 

49189 

61755 

62395 

62766 

57043 

35631 

Name 

DECA 

NAVACTS 
GUAM 

PWC GUAM 

OICC 
MARIANAS 

COMNAVMARI 
ANAS 

NCISRA 
MARIANAS 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

1996 

0 

0 

36 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

36 

0 

14 

199 

271' 

0 

8 

3 

665 

0 

I 

0 

15 

0 

2 

0 

2 

0 

0 

0 

5 ** 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

8 

3 

665 

0 

1 

0 

15 

0 

2 

0 

2 

0 

0 

0 

5 ** 

0 

1999 

0 

0 

0 

0 

14 

199 

271' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



46187 

43462 

47704 

NAVAmSSEC 
DET 

PSD 

USPACOM SA 

55520 

53878 

47843 

i 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

COMTHIRDCB 
CAT GUAM 

COMTHIRDCB 
DET GUAM 

USS CAPE COD 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

OWcer 

Enlisted 

Civilian 

Mil Stu 

1 

82 

0 

0 

1 

48 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

+++3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

82 

0 

0 

1 

48 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

11 

3 

0 

0 

0 

0 

0 

0 

798 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

11 

3 

0 

0 

3 

0 

0 

0 

798 

0 

0 



21063 

30208 

USS CAPE COD 

EODMUS DET 
GU 

Oflicer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

43 

583 

0 

0 

1 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

43 

583 

0 

0 

1 

5 

0 



UNIT ONE SEA 

* Includes I C N  residual accounting p o s b n .  

** 5 OF THE EXISTING 10 S P E C X  AGENT A M )  3 SUPPORT BILLETS MUSTREMAIN TO PROVIDE Ih'VESTIGATNE SUPPORT 
FOR THE PIERSIDE ASSETS, IN ALlDIlTON TO 171E PORT VISITS BY NA W A N D  MARINE CORPS ELEMENIS. 

Due to the need to get approval to conduct nuclear propulsion plant maintenance in a foreign 
country and the need to construct adequate housing, the earlist the USS CAPE COD would 
relocate from Guam would be FY02. (This plan has not yet been approved by CNO). 

***Force structure changes eliminate 9 civpers positions, however due to recent proposed 
SECNAV plan to re-establish both Camp Covington and Battalion in FY97 and outyears, 
NCB must seek restoral of both funding and manpower. Then if BRAC determines closure 
of NAVACTS and we are successful in restoral effort, all positions will relocate to Camp 
Covington, Guam. 

Note: Additional personnel required to support USS HOLLAND and her proposed follow- 
on USS CAPE COD, SUBGRU Seven Rep Guam, and resupply capabilities less TAFS 
support. 

--The CINCPACFLT interim WESTPAC maintenance strategy includes forward basing 
USS CAPE COD (AD43) in GUAM as the 
relief for USS HOLLAND (AS32) from FY96 until at least FY02 when the tender would 
be reloacted elsewhere in PACFLT. This plan has not yet been approved by CNO. 

Note: To maintain a minimum drydocking capability on Guam. 

--Based on SRF GUAM scenario which closes SRF GUAM in FY97, the floating drydock 
would migrate to NAVACTS IN FY97 and follow on imigration to NAVMAG in FY99 

This includes a requirement for 6 Civilians to support the Operations and Maintenance of 
the floating crane. 
Note: To maintain a minimum drydocking capability on Guam. 
"Rn-This includes a requirement for 5 Enlisted in support of Port Polaris Security. 



Table 2-A: Disposition of Personnel - Detail Data 
11 I 

From Losing Base: U.S. NAVAL ACTIVlTIES, GUAM 

11 To Gaining Base: NCTAMS WESTPAC. GUAM 11 

"R" - Based upon BUMED revised submission 12/1/94 for UIC 62328 NAVDENCTR Guam 





Make additional copies of this table. or add rows to it, as necessary. to include each host/tenanl aclivity which will be relocated. 
M i l  Stu = Military Students. 



Table 2-A: Disposition of Personnel - Detail Data 
I1 I 

From Losing Base: U.S. NAVAL ACTIVITIES, GUAM 

To Gaining Base: NEXCOM, VA BEACH 

agreements for specific tour lengths. These persomd would be rehunedin coqjunctioo with any closure action. 



Table 2-A: Disposition of Personnel - Detail Data 
11 11 

11 From Losine Base: U.S. NAVAL ACTNlTIES . GUAM 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
Mil Stu = Military Students. 



Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 
Mil Stu = Military Students. 



Type of 1 EQuipment/Vehicles Rationale for Relocating 

F'rom Losing /lase: U.S. N A V A L  ACTl\ilrl'Y. GljAM 

To Gaining Base: NtlVhIAG GCAM 

UIC 62$95 Utility Maintenance/Light Vehicles 
UIC 35$31 Light Support Vehicles 

Continued Requirement 
Continued Requirement 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 1 

UIC 46187 Light Vehicles; Sedans/Pickup Trucks. Required for Mobile 
I 

I 
Patrols, Vans, Mobile 

I Command Post, 
~ 4WD Special 
I Customs Inspections, ~ Transportation Purpose 

Vehicles of 
i Weapons/Personnel 

Heavy: 2 Harbor Patrol Craft and 1 Fresh 
Water Boat Required for Harbor 

Patrol and Wildlife 
I Control 

1999 

91 

1845 

313 

0 

1 

AFDM-8 
DRY 

DOCK 

4 .  

c? 

1996 

0 

0 

3 6 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

2 

7 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

r'l' 

10 

756 

0 

528 

450 

287 

0 

Total 

104 

1862 

1105 

0 

529 

450 
2i DRY 
DOCK 

329 

3 



UIC 61755 Class 3 & 4 Minor Property Mission & Support 
Equipment for all 

departments. 
2 Vans, 2 Pickup Trucks, 1 Stake Truck Transportation for 

Material & Services. 

UIC 61755 (FSC) 1 Minivan, 2 Pickups, 1 Sedan Vehicles are necessary for 
FSC staff to transport 
materials to various sites 

for classes; transport 
clients, and transfer 
staff members on official 
business. 

T v ~ e  of Equipment/Vehicles Rationale for Relocating 
AFDM-8 FLOATING DRY DOCK SRF GUAM OPERATES THE ONLY 

SSN-CERTIFIED DRYDOCK IN 
WESTPAC. RETENTION OF 
DRYDOCK IN GUAM IS ESSENTIAL 
TO SUPPORTING THE EMERGENT 
DRYDOCKING REQUIREMENTS OF 
DEPLOYED SSNs IN WESTPAC. IF SRF 

CLOSED, THE FLOATING DRYDOCK 
MUST BE RETAINED IN GUAM OR ALL 
SSN EMERGENT DRYDOCKINGS IN 
WESTPAC WOULD HAVE TO BE SENT 
TO PEARL HARBOR WHICH WOULD 
SEVERELY IMPACT WESTPAC 
DEPLOYMENT SCHEDULES. U.S. 
POLICY DOES NOT ALLOW FOR 
NUCLEAR REPAIRS/DRY DOCKINGS 
I N  FOREIGN COUNTRIES. SINCE 
THE GUAM DRYDOCK IS THE ONLY 
SSN-CEXTIFIED DOCK IN WESTPAC, 
THE FALLBACK FOR EMERGENT SSN 
DOCKING WOULD BE PEARL HARBOR 

NON-NUCLEAR DRY DOCKINGS CAN BE 
CONDUCTED IN VARIOUS LOCATIONS 
IN WESTPAC, PRIMARILY AT SRF 
YOKOSUKA AND ITS DETACHMENT 
SASEBO. 



u s e  o f  Eauiprnent/Vehicles 
NONE 

From Losing Base: U.S. NAVAL ACTIVITIES, GUAM 
-. 

To Gaining Base: NEXCOM VA BEACH 

Rationale for Relocating 

Officer Billets 

Enlisted Billets 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 
- 

0 
- 

0 



Tvpe of Eauipment/Vehicles Rationale for Relocating 

From Losing Base: U.S. NAVAL ACTIVITIES, GUAM 

To Gaining Base: NCTAMS WESTPAC GUAM 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

6 

19 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

6 

19 

0 

0 

0 

0 

0 

0 



Tons of Mission 

Tvue of EauiprnentIVehicles Rationale for Relocating 

UIC 62328 DENTAL EQUIPMENT AND CLINIC DUE TO THE 
TRANSFER OF ALL 
BUT 7 PERSONNEL 
FURNITUREISUPPLIE 
S TO NDC, PEARL 
HARBOR, HI 

408 DRY MILVANS 
100 REFRIGERATED VANS 
100 CHASSIS 
30 FLATRACKS 

ESSENTIAL EQUIP 
TO SUPPORT 
RESUPPLY OF 
DIEGO GARCIA 



me o f  Eauioment/Vehicles Rationale for Relocating 

From Losing Base: U.S. NAVAL ACTIVITIES, GUAM 

To Gaining Base: N A  VFACENGCOM 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

1 

0 

12 

0 

0 

0 

0 

0 

Total 

1 

0 

12 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 



From Losing Base: U.S. NAVAL ACTNITIES, GUAM 

To Gaining Base: NA VMAG LUALUALEl 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

1996 

4 

76 

246 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 ------- 
0 

0 

0 

0 

0 

0 

------- 
0 

Total 

4 

76 

246 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 



Table 2-C: Eliminated ~illete/Positione 

Losing Base Name: NAVACTS GUAM 
-- 

UIC 1 Name 1 Type 1 1996 1 1997 1 1998 1 1999 I 2000 1 2001 Total 

NA W FAMILY 
SER MCES 
CENTER 

NA VACTS 
GUAM 

USS HOLLAND 

Oflcer 

Enlkted 

Civilian 

Oflcer 

Enlisted 

Civilian 

Oncer 

Enlisted 

Civilian 

Ofleer 

0 

0 

NA VA CTS 
SECURITY 
DETACHMENT 

0 

0 

0 

0 

0 

0 

0 

I 

DECA 

OICC 

2 

36 

Enlisted 

Civilian 

O m e r  

Enhred 

Civilian 

NA VDENCEN 
GUAM 

0 

0 

0 

0 

0 

0 

0 

0 

Omcer 

Enhred 

Civilian 

Oflcer 

Enlisted 

NCISRA GUAM 

2 

36 

45 

0 

0 

20 

0 

Civilan 

Oflwer 

Enlisted 

Enhted 

Civilan 

0 

0 

0 

2 

0 

- 

Civilian 

Oflcer 
#' 

4 

36 

48 

I 

3 

0 

8 

10 

0 

I 

- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 

3 

0 

0 

0 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

48 

I 

3 

0 

8 

10 

0 

0 

0 

0 

0 

0 

0 

20 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

32 

0 

0 

0 

8 

8 

108 
- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

19 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

8 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

45 

0 

0 

24 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

19 

I2 

0 

0 

0 

0 

0 

0 

55 

8 

8 

0 

0 

0 

8 

0 

0 



CINCPA CFLT 

"R" - Based upon BUMED revised submission 12/1/94 for UIC 62328 NAVDENCTR Guam and 
COMNAVSUBPAC input requiring SUBGRU SEVEN if POLARIS POINT is retained. 



Table 2-D: Manpower Reconciliation Data 



IIIIAC 9 5  SCENAIIIO DP:VF:I,OPMENT I>A1l'A CALI, 
Enclosure (2) _2),OSING BAS): QUESfr IONS 

'I'ablc 2 F Fynamc Basc Information 

Complete the following "Supporting Data" section Then. sumnlarize this da ta  in t h e  Summark Data 
Table (2-F)  tha t  ~ m m e d ~ a t e l y  follows lhls "Supporting Data" s e c t ~ o n .  Show dl1 ent r ies  In (S000j. 

Table 2-F: Supporting Data: 

a .  Other One-Time Unique Costs. Identify any other  one time unique costs a t  the losing base which will 
not. be calculated automatically by the  COBRA algorithms (as  noted in the  Introduction seclion).  Examples 
include use of temporary  office space ,  lease termination costs,  e t c .  Only costs directly a t t r ibutable  to the  
closnre/realignrnent action should be identified, This a r ea  should not be used to ident i fvrout lne  rnovine or 
pe r sonne lcos t s ,  which a re  calculated autornaticalIy by the_CDBRA a l g o r i t ~ h _ o u l d i t i t b u s e _ d  to identify 
one-time unique moving costs which will be addressed s e ~ a r a t , e l y  in i tem c.  below. For each unique one-time 
cos t ,  identify t he  amoun t ,  year In wh~ch  the  cost will be incurred and describe lhe  na tu re  of t he  cost.. Do not 
double count any costs identified on Gaining Base tables (Enclosure (3) ) .  

Losing Base: MMCTSCG!A(NAVY E X C H A N G E ,  GUAM) 

Cost EY Description 

ONE-TIME WRITE OFF OF FIXED ASSETS Wl'l'li \l~ZI,LE 
NOT FCLLY DEPRECIATED 

WRITE-OFF O F  PROJECTS WITH VALUES NOT 
FULLY DEPRECIATED. 

Losing Base: MyACTSCMdNAVAL DENTAL CENTER, G U A M )  

Cost FY Description 

TO UPGRADE THE C U R R E N T  BRANCH DENTAL CLINIC AT 
NCTAMS, GUAM TO HANDLE THE INCREASED WORKLOAD 
A N D  B E  INDEPENDENT AS A BDC OF PEARL HARBOR H I .  
AN UPERAflYf PLUMBING f6PARIs: SMALL I B W  
ST6/4k/Z6& AND UTH6R BH/C /"AC/LLT.Y C/ANCESAR6 
f E Q U R f B  

L o s ~ i g  Base: MyACTS CC/AM (MSCWESPPAC CMCC/AMJ 

L $140 96 YACATf LEASE U ?  T6MPOfAR.Y BLBC 6060 

Enclosure ( 2 )  



HRAC -95 SCb:NAII[O 1)EVELOI'MEN'T DATA CALL 
Enclosure (2) I,OSINC BASE QUF:Srl'IONS 

b Other  One 'rime U n ~ q u e  Savings l d e n t ~ f y  any  o t h e r  one  t ~ m e  unique sdvln4s a t  the losing base which 
\ + ~ l l  not be ca lcu la ted  dulomatical lq by t h e  COBRA a l g o r ~ t h m s  (ds  noted In t h e  ln t roduc t lon  yectlon) ExdmpIes 
~ n c l u d e  n e t  p roceeds  to DoD r e s u l t ~ n e  from a n  exist ing MOL w ~ t h  a s t a t e  o r  local government  one time 
e n v ~ r o n m e n t a l  c o r ~ i p l ~ d n c c  cos t  a v o ~ d a n c e s  e t c  rb a r e a s h o u l d n o l  heus~fioident~routinemovlr1g~r 
p e t a n n e l  -- s a ~ ~ n o s  f - L  whlch a r e  calcuidted au tomat ica l ly  by t h e  COURAaleor l thms  k n b n c l u d d o m t r u c h x l  
Cost Avoidances j w h ~ c h  were identif ied In a s e p a r a t e  d a l a c a l l ) ,  o r  P r o c u r c d C o s t  ~ l v o ~ d a n c e s  (whrch d r e  - 

covered u n d e r  I tem I below) For e a c h  saLings ~ d e n t ~ f y  t h e  a m o u n t  year  In which ~t  w ~ l l  o c c u r  dnd d e ~ c r i b e  the 
n a t u r e  of t h e  savlngs Only savlngs direct ly a t t r ~ b u t a b l e  to  t h e  c losure / rca l ignment  a c t ~ o n  should be ~ d e n t ~ f ~ e d  
Do not  double c o u n t  dny sdvlngs i d e n t ~ f i e d  on Calnlng Base tab les  ( E n ~ l o s u r e  (3 ) )  

Losing Base: 

Cost !Y Description 

1 .  NONE 

c .  One-Time Unique Moving Costs. The COBRA a lgor i thms  use s t a n d a r d  packing a n d  shipping r a t e s  to  
ca lcu la te  t h e  cos t  of t ranspor t ing  e q u i p m e n t  a n d  vehicles,  Identify here  only those  unique moving cos t s  
assoc ia ted  with m o v e m e n t s  o u t  of t h e  losing base t h a t  would be incur red  i n  a d d i t i 0 n . b  s t a n d a r d  packin! and  
shipping c o s t s  assoc ia ted  with tonnage  and  vehicles identified in Table 2 B Examples of unique moving cos t s  
include packing ,  special  handling o r  recal ibrat ion of special ized labora tory  o r  indus t r ia l  e q u i p m e n t ;  movcnierit 
of special  m a t e r i a l s ,  e t c .  I f  unique c o s t s  identif ied h e r e  include packing a n d  shipping cos t s ,  t h e n  e n s u r e  t h a t  
tonnage  for th i s  "unique" e q u i p m e n t  is n o t  included u n d e r  t h e  Mission a n d  Suppor t  e q u i p m e n t  ~ d e n t i f i e d  in 
Table 2-8. For e a c h  cos t  included in t h e  tab le  above,  identify t h e  a m o u n t ,  year  in which t h e  cos t  will be 
i n c u r r e d ,  t h e  n a m e  of t h e  gaining base  a n d  a brief descr ip t ion  of t h e  cost,. 

Note: I X / ~ t e n d s  to use NSC CSMsh/ps far a// cargo movemenk 

d .  a n d  e .  Changes in Mission Costs. I t e m s  d .  a n d  e ,  should be used t o  identify those  c h a n g e s  in mission 
cos t s  t h a t  resu l t  f rom t h e  c losure / rea l ignment  ac t ion ,  b u t  a r e  no t  c o u n t e d  elsewhere in th i s  d a t a  call 
response  o r  COBRA a lgor i thms .  For example ,  d o  n o t  inc lude  changes  in non-payroll  Base Operat ing S u p p o r t  
(BOS). Family Housing Operat ions,  housing al lowances,  CHAMPLS costs/savings,  o r  sa la ry  savings for e l imina ted  
posi t ions/bi l lets ,  all of which a r e  ca lcu la ted  by o t h e r  COBRA a lgor i thms .  Examples of i t e m s  to  include h e r e  a r e  
c h a n g e s  in opera t ing  cos t s  d u e  to  t h e  t r a n s f e r  of workload to  gaining bases ,  economies  of sca le ,  c h a n g e s  in 
travel  r e q u i r e m e n t s ,  d i f fe rences  in wage g r a d e  labor r a t e s  or  locality pay differentials ,  changes  in t h e  a m o u n t  
of mission work per formed o n  c o n t r a c t ,  a n d  c h a n g e s  in ul.ility r e q u i r e m e n t s  o r  ADP/telecommunications cos t s  
no t  included in responses  provided in t h e  Base Operat ing Suppor t  t ab les  of Data Call 66.  

For purposes  of c a l c u l a t , i n ~  changes  in c o s t s  associated with t h e  t ransfer  of mission workload from a 
losing 1.0 a gaining base ,  t h e  following information is provided below. Calculat ions should t a k e  into 
cons idera t ion  both  economies  of sca le  a n d  differences in o ~ e r ~ a t i n g  cos t s .  R e m e m b e r ,  any  sa la ry  savings 
result ing from e l imina ted  mil i tary billets a n d / o r  civilian posit.ions m u s t  be identified a s  a  n u m b e r  of 
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billet.s/positions e l imina ted  in Table 2~-C. Do not  include basic salary and  fr inge benefit savings associated with 
bi l lets /posi t ions identif ied a s  e l imina ted  on Tablc 2 - C .  4 1 ~ 0 ,  d o  not  identify c h a y c s  in t h e  non p a v r o l l  130s 
Costs ( including non payroll G&,l for Dt301;' ac t iv~l . i es )  repor ted  in Datd Call 66.  

First ,  i d e n t ~ f y  economies  of  sca le  by examining t h e  historic  p a t t e r n  of how labor,  overhead  a n d  o t h e r  
cos t s  vary with workload volumc (ad jus t  prior  year  cos t s  for inflation to m a k e  t h e m  c o m p a r a b l e ;  use s ta t i s l i ca l  
t e s t s  to d e t e r m i n e  t h e  type  of  relat ionship t h a t  ex is t s ) .  The relat ionship between cos t s  a n d  workload c a n  t h e n  
be used to  e s t i m a t e  c h a n g e s  in labor and  overhead r a t e s  which resu l t  f r o m  t h e  projected c h a n g e  In workload.  
Economies of sca le  benefi ts  will general ly a c c r u e  to  gaining bases  on  a n  incrementa l  basis ,  a s  t h e  workload 
r a m p s  u p ,  and  will r e m a i n  in f u t u r e  years  a f t e r  all workload is t rans i t ioned .  

Second,  ca lcu la te  result ing c h a n g e s  in opera t ing  cos t s .  Changes in opera t ing  c o s t s  should be ca lcu la ted  
by pricing o u t  d i r e c t  l abor  m a n h o u r s  of  work, using t h e  projected labor and  product ive  overhead  r a l e s  (which 
have been  ad jus ted  to  t a k e  in to  cons idera t ion  economies  of sca le  result ing f rom t h e  workload t r a n s f e r )  for both 
t h e  losing and  gaining b a s e .  The difference in total  cos t s  associated with t h e  workload t rans i l lon  is t h e n  
~ d e n t i f i e d  a s  t h e  n e t  c h a n g e  in mission cos t s .  Relative differences in t h e  n u m b e r s  of h o u r s  required t,o 
comple te  a  pro jec t  a t  t h e  losing base  and gaining base(s )  should be t a k e n  into cons idera t ion ,  i f  identif iable.  
Also, include c o n t r a c t  cos t s  in th i s  analysis ,  bu t  unless cos t  c h a n g e s  a r e  identif iable,  a s s u m e  t h d t  c o r ~ t r a c t  
price r a t e s  will r e m a i n  c o n s t a n t .  

If  a  n e t  c h a n g e  in mission c o s t s  is  included in t h e  d a t a  cal l  response ,  t h e  response  m u s t  also include 
suppor t ing  d a t a  t o  show ca lcu la t ions  a n d  methodology used t o  e s t i m a t e  th i s  c h a n g e  in  cos t s .  F u r t h e r m o r e ,  
d a t a  used in t h e s e  ca lcu la t ions  m u s t  becons is ten t  with previously s u b m i t t e d  cert if ied d a t a .  
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d .  Nct Mission Costs. Cornple1.e the followin,n worksheet. to identify any net recurring increases in 
mi s s~on  costs associated with /,he closurc/realignrnent of the losing base and/or  t.ransfer of workload 1.0 gaining 
bases. For each net cost increase,  Identify the  name of the gaining base where the  workload wi l l  be 1,ransfr:rred 
( i f  applicable), cost increases by yoar and describe t he  na ture  of the cost. increase.  I f  this worksheet IS filled 
in, provide supporting data  to show calculations and methodology used to es t imate  these cost increases.  

-- 

Add additional lines to  worksheet a s  necessary 

Enclosure ( 2 )  
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Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAYnCTSCd41 

FY 2001 
and 

Beyond 
FY 2000 

I 5. 

FY 1999 Gaining Base 

1. 

Description: NUN6 

2. I 
Description: 

Descrip t ~ o n :  

I 

3. I 

FY 1996 

I I I I 
Description: 

4. 

Description: 

FY 1997' FY 1998 
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c. Net Mission Savings. Complete [.he following worksheet to idcnl.ify any  ne t  
recurr ing & c r c a x s  in rrlission costs  associated with the closure;/realiqnmcnt of l t ~ e  losing 
base a n d l o r  t,ransfer of workload lo gaininp bases,  For each net  cos t  decreases, idenlify l h e  
n a m e  of the  gaining base where t h e  cvorklo;id w i l l  be t r ans fe r red  (if  applicable),  cost 
dec reases  by yea r  a n d  descr ibe  the  na tu re  of  t h e  cost  decrease .  I f  this  worksheet is filled 
in, provide suppor t ing d a t a  to show calculat,ions and methodology used t o  e s t ima te  these  
cos t  decreases .  

Enclosure (2)  

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAYACTAICUAH 

Gaining Base 

1. 

F'Y 2000 
FY 2001 

a n d  
Beyond 

Description: NONE 

2. 

Descript ion:  

FY 1999 FY 1996 

3. I 

FY 1991 FY 1998 

Descript ion:  

4. I 
Description: 

I I I I I I 

5. 

Description: 

6.  

Description: 

7. 

Description: 
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f .  Miscellaneous Recurring Costs. Identify any o i h e r  recurrin! cos t s  at, t h c  losing base  which w ~ l l  not  be 
ca lcu la ted  aut.ornaticdlly by l he COBRA alj iori thms ( a s  notcd In Ithe l n t r o d u c l ~ o n  sec t ion) .  e . g . .  new leases of  
facl i i t les  o r  e q u i p m e n t .  c t c .  For cach  c o s t ,  Identify t h e  a m o u n t ,  ycar  in which t h e  cos t  will be- a n d  d e s c r ~ b e  
t h e  n a t u r e  of t h e  c o s t .  Only cos t s  direct.ly a1.t.ributable 1.0 I.he closurel lreal ignment ac t ion  should be i d c n l ~ f i e d  
(Do not  include c h a n g e s  In non-payroll  BOS, Family Housin: Operat ions,  housing allowances or  CIIIZMPUS cost.s, 
all of whlch a r e  ca lcu la ted  by o t h e r  COBRA alqori t ,hms.)  Do not  double c o u n t  changes  in lZ~ssion cos t s  shown 
above Do not  double  c o u n t  any  cos t s  identified on  Gaining Base tab les  (Enclosure ( 3 ) ) .  

Losing Base. YAVACTS GUAM 

Annual 
Cost EY D e s c r l ~ t l o n  

$ /UUO 99-> R6TdWSRP&UA?C CLAN6 CAPABZYTr RfQURfS CLAN6SfUNf M BE 
US6D flLf UTK6R OLINC OYfRHAm6@ 
RfRN RfPC/E/NC/R6SiPPLY &PABL/TY AT flH PER$ /iEQV/R6S 
Mn/Td/N/NC NAMCTS,YUiflCf CRAT/NSUPPORT 
RfTd/?AND SiPPU?TPU?R/S PU/NT AR6A AND PAUL/flKS 
2B 

g.  Miscellaneous Recurring Savings. Identify a n y  o t h e r  recur r ing  savings a t  t h e  losing base which will 
no t  be ca lcu la ted  au tomat ica l ly  by t h e  COBRA a lgor i thms  ( a s  noted in t h e  In t roduc t ion  sect.ion), e . g . ,  
e l imina t ion  of l eases  of facilities o r  e q u i p m e n t ,  e t c .  For t h e  savings,  identify t h e  a m o u n t ,  year  in w h ~ c h  e a c h  
w~l l  hegrn a n d  descr ibe  t h e  n a t u r e  of t h e  savings.  Only savings direct ly a t t r i b u t a b l e  to t h e  c losure / rea l ignment  
ac t ion  should be  identif ied.  (Do n o t  include changes  in non-payroll  BOS. Family 1-lousing Operat ions,  housing 
allowances. CHAMPUS cos ts  o r  sa la ry  savings for e l imina ted  posi t ions/bi l lets ,  all of which a r e  calculated by 
o t h e r  COBRA a lgor i thms . )  Do n o t  double  c o u n t  changes  in Mission Costs shown above.  I)o no t  double c o u n t  any  
savings identif ied on  Gaining Base tab les  (Enclosure (3)).  
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h. Land Sales, ldent,ify any proceeds, i f  identifiable and r ea l~s t~ca l ly  expectcd to be r e c e ~ v c d ,  wh~ch  
uld be realized through the sale of excessed property a t  the losing basc(s) ,  In most. cases,  procccds w11l not 
realized from the  sale of land a/, closed ac t~v i t i e s  However, i f  unusual circumst.ances warrant,  identify 

estimated amoun t  of proceeds,  number  of acres  1.0 be sold and rationale for assurnin; t ha t  proceeds w i l l  he 
obtained. 

Losing Base: N A V A L  ACTIVITES, G U A M  

Revenues No-es Rat i~nale  

1 .  NONE 

i. Procurement  Cost Avoidances. Identify my procurement  cost avoidances which would be realized as  a 
result of the  closure/realignrnent scenario.  I tems identified here must  not include any funds,  regardless of 
appropriation,  identified a s  BOS costs in Data Call 66.  An example of a cost  to  include here would be a planned 
"Other Procurement account" purchase of a computer  sys tem,  which will no longer be required a s  a result of 
the  closure/realignment ac t ion .  For each cost avoidance, identify t he  amoun t ,  year in which the  cost  would 
have been incurred,  whether the cost  avoidance is one--t ime or recurring in na ture ,  and the  na tu re  of the cost 
avoidance. 

Losing Base: NAVAL ACTIVITIES, G U A M  

Cost FY -- Onerrlme!Recurring - Explanation 

1.  NONE 

j. Facility Shutdown. I f  an  activity is being realigned but not completely closed, then identify 1.he 
number  of square feet of Class 2 real property (buildings), excluding family housing, MWR and utilities facilities, 
which will be shu t  down a t  the  losing base as  a result  of this action.  I f  an  activity is being completely closed. 
then just en t e r  "All". The Base Loading Data Attachment includes an identification of total  square  feet for the  
activity and should be referred to  in answering this question. Note t ha t  this ent ry  should be shown in 
"thousands of square  feet" (KSF). 

Losing Base: NAVAL ACTIVITIES, GUAM 

Facility KSF Shutdown: 1109 
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Surnrnar17e data  shown in response to suppor t~ng  data qucstlons a through j above In the lollow~ng 
table t o t e  tha td l l -ent r les  must  b c s h m n i n  @00@ 

I 

Table 2 F Dynarn~c Base Inforrnat~on Surnrnaqy 

NUTK 1 . Approx/inaLe& /: 970 hm/& hous~bg units d/ be retahed /k/and- w/de to 
support res/i7'ua/m/Ptary hous/hg needs on Guam. Approx/inaLe& 845 of these w/;// be on 
Na va/ StaLh. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as  necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

11 Gaining Base: I MW/ACLMLMMfH/ 11 

T T  - - . Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. lks.k, 
separately identify any Community Infrastructure Impact costs. .Stmnd, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a.  (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure a t  gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which i t  would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that  adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with Z.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: IAYHACLMJUAL&/H4 

m EY Locatlon 
1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. ' h s  area should not be used LQ 

utine moving or ~ e r s o n n e l  costs, whlch are calculated autom-A 
s.  nor should lt be used to ldenhfy one t i m m Z u e  mo - v-costs wil l  be addressed in 

Base tables (enclosure (a For each unique one-time cost, identify the amount,  year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l)  costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAVMAG LUALUALEI H I ,  

m EY 
1. NONE 

- 
b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 

gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to i d d t e  movmg or  personnel savmgs, 
whlch a re  calculated a u t o ~ a l l v  bv the COBRA algmbms Do not  Include MILCON Cost Avoidances . .  . 
which were ~ W i e d  1n a separate ddidl), or Procurement Cost Avoidances (which are  covered m 

!he lo ' closure). For each savings, identify the amount, year in which i t  will occur and 
d e s c r i m r e  of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 
Gaining Base: NAYIAGLU.UG/H/ 

FY 
1. NONE 

nescrlDtlon 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are  not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed or 
remains opened. I f ,  however, additional environmental costs are  incurred a t  gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements a t  gaining bases, new permits, etc. Identify below any 

arv Construction environmental mitigation costs which will be incurred as a result of this 
closure/reajignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAYMGLUALMEfHl 

w EY 
1. NONE 

- 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 

closure/realignment action a t  the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will b.egn and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which a re  calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MYMACLUALUAHfHI 

Annual EY 
1. NONE 

DescrlDtlon 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which wil l  not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will bf$$l 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which a re  
calculated by other COBRA algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NAYMACLVALCALE/H/ 

a1 Savings F.l 
1. N O N E  

DescrlPtlon 

f .  Land Purchases. Identify any land purchases required a t  gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAYiAL'LUALUAE/H/ 

No.ofAcresEY DescnDh 
1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f ,  above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  applicable. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 B M - - . . 
l l~ ta rv  Construcbon R e q a m e n t s .  Identify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required a t  the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must  include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SClF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calculated a t  75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). I f  the rehabilitation will involve renovation a t  an anticipated ra te  of less than 
75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or  an appropriate percentage which should be used in lieu of the 75% rate.  

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-8: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ~ p r o n s / P a v i n ~  (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet .  

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters,  shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet, 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities ( ~ i r c r a f t ,  Ship, 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, ~ e d i c a l / ~ e n t a l  Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requiremen 

Gaining Base Name: NAYMACLUALCIAU/H/ 

Category (Unit) 
- -  

Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

11 Bachelor Quarters (SF) 11 N/A I N/A 
I1 I 11 SuppIy/Storage (SF) 11 N/A ) N/A 

(1 Dining Facilities (SF) 11 N/A 

Personnel Support (SF) 

Communications (SF) 

11 Ship Maintenance (SF) (1 N/A 

11 RDT&E (SF) 11 N/A I N/A 
I. I 

1) POL Storage (BL) II N/A I N/A 

1) Ammo Storage (SF) 11 N/A I N/A 

11 Medical Facilities (SF) 

1) Environmental 1) $N/A I N/A$ 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Other: 
- 
- 

- 

ESTlMATE $1 lM CONSTRUCTION 
FOR 
ELECTRICAL/~TEAM/WATER/COMP 
RESSED AIR UTILITIES 
IMPROVEMENT FOR HOTEL 
SERVICES/PIERSIDE SUPPORT. 
THIS FIGURE DOES NOT INCLUDE 
FUELING FROM THE PIER - 
ALTERNATIVE METHODS INCLUDE 
VIA BARGE, PIERSIDE AT NAVSTA 
PEARL HARBOR OR AT SEA. 

Complete a separate  Enclosure (3) - Gaining Base Questions, a s  appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as  necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3 - A - Dynarnic Base Information . Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that  immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

/VEXiOY y/RCI/V/A RfACH 

a. Other One-Time Unique Costs. This item has been divided into two sections. W, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. FinalIy, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a.  (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure a t  gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which i t  would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must  be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: NJBCU?U/ClN/ABLfACH 

mrilocatlon 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  the 
gaining base which wil l  not be calculated automatically by the COBRA algorithms (as noted in the 
lntroduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. l b s  area W d  not be used to 

e moving or ~ e r s o n n e l  costs, which are calculated automatically by the COBRA 
aleorithms, nor should ~t be used to identifv - 

khe Lea Base tables ( m l o s u r e  (a For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure ( 2 ) ) .  Remember to aggregate with 2.a.(l) costs on the 
previous page, i f  any, when transferring data to Summary Table. 

Gaining Base: NBXCOTURClN/ABACB 

m EY 
1. NONE 

Descr_lDtlon 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
lntroduction section). T h ~ s  area s h ~ u l d  not be used to identify routine m o v i n ~  or personnel s a v i w  
d l c h  are  calculated automaticallv bv the COBRA dginbns. Do not lnclude MILCON Cost A v o l d w  

. .  . which were iderhfied in a s e ~ a r a t e  data call). or Procurement Cost Avoidances [which are  covered m 
a e  loslne base enclosure). For each savings, identify the amount, year in which i t  wilI occur and 
describe-the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

G aining Base : NBXCO? y/!C//V/A B6ACH 

rn EY 
1. NONE 

DescnDtlon 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases a re  not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are  incurred a t  gaining bases a s  the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements a t  gaining bases, new permits, etc. Identify below any 
oon-Militarv Construction environmental mitigation costs which wjll be incurred as  a result  of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are  
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: NEXCUMy//4C~N/ABEAC~ 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action a t  the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will kgm and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs, all of which are  calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Annual u 
1. NONE 

I)escnDtlon 

e. Miscellaneous Recurring Savings. lden tify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will kg.m 
and describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NBRCOK Y/G/N/A BEACH 

EY 
1. N O N E  

DescrlDtlon 

f .  Land Purchases. Identify any land purchases required a t  gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

G a in in g Base : NfXCUY y//PClN/A BBACH 

CQSk No.ofAcresEY DescrlDtlon 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 - B - Military Constructinn Requirements 
. . . Identify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required a t  the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MlLCON algorithm will estimate the cost of MlLCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must  include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g., SF, etc.), then corresponding 
costs wil l  be calculated a t  75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation a t  an anticipated ra te  of less than 
75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters,  shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

1) Gainine. Base Name: NfI~O?'A/YIC/?BHCH 11 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a sqmak Enclosure (3) - Gaining Base Questions, a s  appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure a s  necessary. 
Tables included in this enclosure are  3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

11 Gaining Base: ( NAU374 P3T4X.L HAIfBUJhY 11 

Table 3 - A - Dynamic Base Information . Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that  immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a.  Other One-Time Unique Costs. This item has been divided into two sections. W, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both se ts  of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. ldentify any cost impacts on community 
infrastructure a t  gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that  adequate coordination takes place, especially 
in those cases where the gaining and losing base a re  in different claimancies. Remember to  
aggregate this answer with Z.a.(Z) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAY~~PBAfLHAJBURHf 

M E Y L o c a t l o n  
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  the 
gaining base which will not  be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. Thls should not be used ta 
i d e n t l f v x u h e  movine - .  or ~ u s o n n e l  costs, which are  calculated automaticallv bv the COBRA 

nor should i t  be used to ldentlfv one - time- vlng costs which will be addressed in 
b e  Losin! Base tables (enclosure f2)). For each unique one-time cost, identify the amount, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, i f  any, when transferring data to Summary Table. 

Gaining Base: IAYSjPAP6ARLHARBURHf 

m EY 
1. N O N E  

- 
b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the 

gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Eus area should not be used to i d e d d y  r o u t l n e !  or p e r s d  savings, 

are  calculated aut&callv bv the COB-. Do not lncl-W 
n a s e ~ a r a t e  d a h c a l l ) ,  or Procurement Cost Avo~daJlces (which are  covered u 

the lo ' base enclosure), For each savings, identify the amount, year in which i t  will occur and 
descri-e savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 
Gaining Base: flAYSj"AFEARLHARBURH'7 

m EY 
1. NONE 

DescrlDtlon 
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BRAC-95 S C E N A R I O  DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - G A I N I N G  BASE Q U E S T I O N S  

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are  not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed or 
remains opened. I f ,  however, additional environmental costs are  incurred a t  gaining bases as  the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements a t  gaining bases, new permits, etc. Identify below any 

ary Construction environmental mitigation costs which will be incurred as  a result of t h ~ s  
closure/realignment action. (Note: Military Construction Costs for  environmental mitigation are  
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAYSXYPM L?HARRHl 

M EY 
1. NONE 

- 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 

closure/realignment action a t  the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will beeln and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which a re  calculated by other COBRA algorithms.). Do not  double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAYf?YPlfA/HARBURHl 

Annual u 
1.  

DescrlPtlon 
$550K 98 PURCHASE AND PROCESSING OF NEAR REAL TIME 

POSITIONING DATA DERIVED FROM HIGH RESOLUTION 
SATELLITE IMAGERY FROM WESTERN PACIFIC/INDIAN 
OCEAN DOD SITES (OKINAWA, DIEGO GARCIA, OSAN 
KOREA, GUAM). DATA FOR FORECASTING MOVEMENT AND 
STRENGTH OF TROPICAL STORMS/TYPHOONS IN WESTPAC AND 
INDIAN OCEAN. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will begm 
and describe the nature of the savings. Only savings directly attributable to the closure/reaIignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for  eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: /VAYSjrAPBARLHA/BORH/ 

ual Savings EY 
1. N O N E  

DescrlPtlon 

f. Land Purchases. Identify any land purchases required a t  gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAYSjPAPBARLHARBUlH! 

($st No.ofAcres EY Ilesx@tlM 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in the 
following table: 

Table 3-A: Dvnamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 - B - M~litary C- Requreme& 
. .  . . Identify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required a t  the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitjgation MILCON projects must  include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks,  etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calculated a t  75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). I f  the rehabilitation will involve renovation a t  an anticipated ra te  of less than 
15%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or  an appropriate percentage which should be used in lieu of the 15% rate.  

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet  of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities ( ~ c a d e m i c ,  Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet .  

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR,  Child Care, etc. ,  shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion ~ a b s ) ,  shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-8: MILCON Requirements 

Gaining Base Name: NAYffl PfAE HARBURH/ 

11 Category (Unit) 

11 Horizontal (SY) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 
- 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

11 SupplylStorage (SF) 

Dining Facilities (SF) 

II Communications (SF) 

Ship Maintenance (SF) 

11 POL Storage (BL) 

Ammo Storage (SF) 

Environmental 

New Construction Rehabilitalion Comment 
Requirement Requirement 

N/A N/A N/A 

N /A N/A N/A 

EST $3500K. REQUIREMENT FOR 
NEW OPERATION AND 
ADMINISTRATION SPACES FOR THE 
RELOCATION OF THE JOINT 
TYPHOON WARNING CENTER. 
MILCON FOR NEW SECOND DECK 
OF EXISTING BUILDING. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

N O T E  (1): S P A C E  AVAILABLE IN M S C  T - A G O S  U N I T  PACIFIC BUILDING T O  H O U S E  P E R S O N N E L  T R A N S F E R R E D  
FROM MSCWESTPAC GUAM. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as  appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure a s  necessary. 
Tables included in this enclosure are  3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

(1 Gaining Base: I MWAGGUY 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that  immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. Fxd, 
separately identify any Community Infrastructure Impact costs. $x..uad, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure a t  gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which i t  would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must  be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that  adequate coordination takes place, especially 
in those cases where the gaining and losing base are  in different claimancies. Remember to  
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAYMAC CU!Y 

CQd EY Locatlon 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  t h e  
gaining base which will not  be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc.  Only costs directly 
attributable to the  closure/realignment action should be identified. This area  should not be used to 

tifv routine moving or personnel costs, which a re  calculated a u t m t i c a l l y  by the COBRA 
algorithms. nor  should i t  be used to ~dent i fy  one - time u u p e  mo v' 1 u - l  
b e  1,osing Base tables (endosure  (2!!, For each unique one-time cost, identify the amount,  year in 
which the cost  will be incurred and describe the nature  of the  cost. Do not  double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data  to Summary Table. 

Gaining Base: NAYMAC CVAM 

m EY DescrlDtlon 
1. NONE 

b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the 
gaining base which will not  be calculated automatically by the  COBRA algorithms (as noted in the 
Introduction section). This! or  personnel sav~ngs ,  
h i c h  a r e  calculated automaticallv bv the  COB- Do not  include MILCON Cost Avoidances 

1). or  Procurement Cost Avoidances [which a re  covered in 

the  losi sure),  For each savings, identify the amount,  year in which i t  will occur and 
d e s c r i b s o f  the  savings. Only savings directly attributable to the  closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)) .  
Gaining Base: N!YMACCd/AX 

M EY 
1 .  N O N E  

DescrlDtlon 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are  not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed or 
remains opened. I f ,  however, additional environmental costs are  incurred a t  gaining bases as  the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements a t  gaining bases, new permits, etc. Identify below any 

- . . 
arv Const- environmental mitigation costs which will be incurred as  a result of this 

closure/realignment action. (Note: Military Construction Costs for  environmental mitigation are  
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: JAYMAC CUAK 

CQd EY 
1.  N O N E  

- 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 

closure/realignment action a t  the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will kgn and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs, all of which are  calculated by other COBRA algorithms.). Do not  double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAYIAGCMI 

Annual EY 
1. 2000 97 

DescrlDtlon 
A N N U A L  MAINTENANCE & OPERATION OF FLOATING DRYDOCK 

NOTE: 2000 INCLUDES LABOR COST FOR THE 30 ClVPERS TRANSFERRED TO NAVMAG. THlS COST NOT 
SHOWN DATA CALL #66 TABLE 1A AS BASE OPERATING SUPPORT (BOS) SINCE THESE COSTS ARE 
REIMBURSED BY THE CUSTOMER. 

2. 3200 97 ANNUAL COST PRORATED FOR A 10YR OVERHAUL CYCLE. 
DRY DOCK MUST REMAIN IN CURRENT TYPHOON MOORING. 
RELOCATION TO ANOTHER GUAM SITE WOULD NOT BE COST 
EFFECTIVE. 

NOTE:  3200 INCLUDES BOTH LABOR AND MATERIAL COSTS FOR OVERHAUL BY A N  OUTSIDE ACTIVITY 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

3. U N K  
NOTE: MUST KEEP BUOY 702 IN APRA HARBOR AVAILABLE FOR DEDICATED MPSRON/APF RESUPPLY 
(STANDING ESQD WAIVER REQUIRED) - COST UNKNOWN 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will not  be calculated automatically by the model, e.g., elimination 
of leases of facilities or  equipment, etc. For the  savings, identify the  year in which each will 
and describe the  nature  of the savings. Only savings directly attributable to the  closure/realignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or  salary savings for  eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.). Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 

Gaining Base: NAYMACCOAI 

a1 Savings Ey 
1. NONE 

- 
f. Land Purchases,  Identify any land purchases required a t  gaining bases to accommodate 

relocating activities/functions. Identify the  cost, number of acres,  year in which purchase will occur 
and a brief description identifying why the  land needs to be purchased. 

Gaining Base: NAYIACCG/I 

m No.ofAcresu DescrlPtlon 
1.  NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 B Mll~tary Construction Requirements - - . . 
. Identify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required a t  the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must  include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calculated a t  75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation a t  an anticipated ra te  of less than 
75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate.  

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance, Amphibious, 
Headquarters, etc.) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet .  

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, e tc . ,  shown in square feet 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAYMAGCUAM 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

11 Environmental 

New Construction Rehabilitation 
Requirement Requirement 

Comment 

3,000 1 N/A 1 CONST ADMIN SPACES 

MSC OFFICE BUILDING REHAB 
4175 FOR M W R  

N / A  

N/A 

1 12.000 I RELOCATE MEDICAL A N D  DENTAL 

N/A 

N / A  

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NOTE: 1. EOD MU-5, NAVSPECWAR UNIT ONE AND PWC WILL USE EXISTING FACILITIES I N  THEIR RESPECTIVE 
COMPOUNDS. 

2.  TWO FLEET HOSPITAL STORAGE FACILITIES WILL REMAIN AS IS. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s ~ a r a t e  Enclosure (3) - Gaining Base Questions, as  appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as  necessary. 
Tables included in this enclosure are  3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3 - A - Dynamic Base I n f o r m a h  . Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that  immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

JC~YS KESTPAC CG/I 

a. Other One-Time Unique Costs. This item has been divided into two sections. W, 
separately identify any Community Infrastructure Impact costs. 5k.uu.d separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both se ts  of numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure a t  gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that  adequate coordination takes place, especially 
in those cases where the gaining and losing base are  in different claimancies. Remember to 
aggregate this answer with Z.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: II/'CZ!MSKBSTPACCG/M 

mulocat ton  
1. NONE 

"R" - Based upon BUMED revised submission 12/1/94 for UIC 62328 NAVDENCTR Guam 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a .  (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  the 
gaining base which wil l  not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
ident~fy routlne m o v i u  or persnnnel costs. which are  c a l c w  autmat lcal ly  by the COBRA 

orlthms, nor s h ~ u ] d  l t  be used to lde ue ~ O V '  ~n 
the  f80smg Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year in 
which the cost wil l  be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l)  costs on the 
previous page, i f  any, when transferring data to Summary Table. 

Gaining Base: JL'XYMSffSTPACGI/AK 

CQd EY 
1. NONE 

DescrlDtlon 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which wi l l  not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). W s  area should not be used to identify routine movlngornersannelsavines.  

MI1,CON Cost A v o i d m  
es (which are  covered m 

b e  losing base enclosure), For each savings, identify the amount, year in which i t  will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base tables 
(Enclosure (2)). 

w EY DescrlDtlon 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases a r e  not 
considered in COBRA, since these costs will be incurred regardless of whether the  activity is closed or  
remains opened. I f ,  however, additional environmental costs a re  incurred a t  gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements a t  gaining bases, new permits, etc.  Identify below any 

arv Construction environmental mitigation costs which will be incurred a s  a result  of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation a re  
identified in Table 3-8). For each cost, identify the amount,  year in which the  cost  will be incurred 
and a brief description of the cost. 

Gaining Base: NCjrAYSWBSTPADACGW 

m EY - 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action a t  the gaining base which will not  be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or  equipment, 
etc.  For each cost, identify the  year in which the cost will begm and describe the  nature  of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs, all of which a r e  calculated by other COBRA algorithms.). Do not  double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NriPAMSWBSTPACGG/M 

1. N O N E  

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated with the 
closure/realignment action which will no t  be calculated automatically by the model, e.g., elimination 
of leases of facilities o r  equipment, etc. For the  savings, identify the  year in which each will k g m  
and describe the  nature  of the  savings. Only savings directly attributable to the  closure/realignment 
action should be identified. (Do no t  include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or  salary savings for eliminated positions/billets, all of which a re  
calculated by other COBRA algorithms.). Do not  double count any savings identified on Losing Base 
tables (Enclosure (2)). 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Gaining Base: NLX4YSffSTPArCVAY 

EY 
1. NONE 

DescrlDtlon 

f .  Land Purchases. Identify any land purchases required a t  gaining bases to accommodate 
relocating activities/functions. Identify the  cost, number of acres,  year in which purchase will occur 
and  a brief description identifying why the  land needs to be purchased. 

Gaining Base: NCJTAYSWISTPKCUAX 

rn No.ofAcresEY DescnDtlon 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a .  through f .  above in the 
following table: 

- -- - -- - 

Vncludes both Community Infrastructure Impact and Other One-Time Unique Costs, a s  applicable. 
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B W C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3 B M - - . . 
l l~ ta rv  Construction Requiremenk. ldentify the amount of new construction or 

rehabilitation (using the designated unit of measure) which will be required a t  the receiving site. 
Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the standard 
categories of construction listed on the next page. However, if an engineered estimate(s) is 
already available, then a dollar value for the requirement(s) should be identified in the 
"Comment" column of the table. 

Any identified Environmental Mitigation MlLCON projects must  include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SClF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g., SF, etc.), then corresponding 
costs will be calculated a t  75% of the cost of new construction (worst-case cost estimate for 
rehabilitation costs). If the rehabilitation will involve renovation a t  an anticipated rate of less than 
75% then in addition to identifying the requirement (SF, etc.), enter in the Comment block either a 
rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate.  

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading Areas, etc.), 
shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) ,  shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, Operational 
Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc. ,  shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square feet 

Communications - Other Communications Facilities, (Communications Centers, Telephone Exchanges, 
Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ~ m m o / ~ r o p u l s i o n  Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in square 
feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-8: MlLCON Requirements 

Gaining Base Name: NCEfYSSWBS7PACCUAK 

New Conslruclion Reha bililation 
Requirement Requirement 

Comment 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

11 Training (SF) 11 N/A 

11 Maintenance (SF) 

11 Bachelor Quarters (SF) 

11 SuppIy/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Envjronmental N / A  N/A 

Other: 
- 

N/A N/A 

- 

- 
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BRAC SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 61 755 NP.VACTS GUAM 

\ 30 NOV 1994 1900H 

@ 
Page 3 

UIC 

NOTE 1: N 5 5 1 0 3  SEEBEES ARE HOMEPORTED I N  PORT HUENEMg, CA/GULF PORT, M I S S I S S I P P I .  

NOTE 2 :  ALTHOUGH PWC GUAM AND OICC MARIANAS ARE NOT TENANTS,  T H E I R  WORKLOAD I S  DIRECTLY AFFECTED B Y  NAVACTS REALIGNMENT. 

NOTE 3 :  TENANTS OF NCTAMS V I C E  NAVSTA.  

NOTE 4 : TENANT OF NAVHOSP GUAM U I C  6 8 0 9 6  V I C E  NAVSTA.  

NOTE 5 :  D I S E S T A B L I S H E D  AND TRANSFERRED T O  YOKOSUM J A  EFFECTIVE 17 S E P  9 4  IAW CNO LTR 0 9 8 2 2  4U 5 1 1 2 1 1  OF 29 m L  9 4  

NOTE 6 :  R E L I E V B S  U S S  HOLLAND I N  FY 96 PENDING CNO APPROVAL. 

NOTE 7 :  FORCE STRUCTURE CHANGES ELIMINATE 9 C I V P E R S  P O S I T I O N S ;  HOWEVER DUE TO RECENT PROPOSED SECNAV I N I T I A T I V Z  TO 

R E - E S T A B L I S H  BOTH CAMP COVINGTON AND BATTALION I N  FY 9 7 ,  NCB MUST SEEK RESTORAL OF BOTH FUNDING AND MANPOWgR. 

THXIV I F  BRAC DETERMINES CLOSURE OF NAVACTS AND NCB I S  SUCCESSFUL I N  RESTORAL EFFORT, A L L  P O S I T I O N S  W I L L  

RELOCATE TO NAVMAG GUAM. 

NAME 

MAJOR 
CLAIMANT 

BEGIN FY 1996 

OFF 1 ENL I CIV 1 STU 

PLANNED PORCE STRUCTURE 

CIUNGES 
OFF 1 ENL 1 CIV 1 STU 

END M 2001 
OFF 1 ENL I CIV 1 STU 



U A \ L - ~ L - / J  U L L . A - ~ A \ A W  UL, v L,L,WI I I A L L  * A L / I  L I r~ L L X L L  

ATTACHMENT 1: BASE LOADING DATA 

1 - 
? P m T  3 blANPOWER DATA - SPEClAL USE .-AS This IS a list ol'"special use areas" asslped to the actlvll). bc~ng considered for closure or reallgnn~ent Please review th~s 
g l i s t  and determ~ne which, rl'any. oTthess spzclal use areas wrll i ~ l s c ~  be closed as a resul~ ol'th~s actlon I l 'w. note this iacl m the "(~loscd,?" column. and then idzntitj the fiscal year in 
r" 

which the area will be closed For ;my specla1 use areas whlch will be clohe~i, ~ o l ~ ~ ~ p o l l d l n g ,  number> u1 b ~ l l c t s . ~ ~ o ~ i t ~ o n \  must be mcorporated boll> into the "End FY '001 Aclrv~ty 
Population" and also the "kil~mmated and Itelucated U~lletsi'l)c~:;~tiot~\" d;iti~ In ).our dat;~ c ; ~ l l  rc\ponsc hli~nl>o\vr.r L.\~II~;IILY rho\vn below rcllcct Ilata (3all 1 estimates P l~ lsc  ensure 
that accw;lie "End 01' I-L' 2001" data IS used In your response. ;IS u.cll ;IS er l rur  L I I ~  that yoti du not ~ i~~u l - r l c  t.ounl ;In\ ~~UIIIIYI\ ;~lread>, shown on Pan 1 ofthls attachmen1 

TENDER: The WESTPAC tender, homeported in Guam, provides critical WESTPAC nuclear repair suppon to deployed SSNs and nuclear 
powered surface ships. The tender is required in Guam (U.S. soil) to provide this support until country approval and execution of 
a change in a WESTPAC homeport (with nuclear repair clearance) occurs. 

MAJOR Non- 
U I C  NAMg CLAIMANT CITY STATE OFF ENL C I V  DOD CLOSED? FP 

Weds t o  r amin  available a s  a Seabee fon+mrd denlovent  site. Seahees 7 . 7 i l l  be needed on 
Guarrl t o  sunmrt  the remininu lonerations w i t h  construction, disaster  recoven7 
cmd f o n ~ a r d  Dresence for and CTN'TW theater continqencies. The adninistrative 
f a c i l i t i e s  c-rentl17 ut i l ized bv I i R T T A P ' S  Cuarr, a re  converted Bachelor marters and the i r  
Bachelor karters r h r e  "ICON t o  meet the new des im standards. %e existinq Bachelor 
marters a t  C m  Covincrton are i n  far better condition than those a t  N A W S  Guam and bv 
usinq then, there would be a YILCON cost  avoidance of over $26nl ($109 REC/$lfjM W). Retention 
of C m  Covincrton rnakes the .lost onerational and mre i m r t a n t l y ,  economical sense t o  the 
n r o ~ s e d  scenario. 

N 61755  APRA HEIGHTS CINCPACFLT GUAM A P 

N 61755  ASAN POINT ANNEX CINCPACFLT GUAM AP 

N 61755 FARRALLON DE MEDlNlLLA CINCPACFL T GUAM A P 

N 61755 HOOVER-PITI CINCPACFLT GUAM A P 

N 61755 MOUNT ALIFAN CINCPACFLT GUAM A P --- 
N 61755 MOUNT TENJO CINCPACF1.T GUAM A P 

9 N 61755  NlMlTZ HILL CINCPACF1.T GUAM A P ' N 61755 NMCB CAMP COVINGTON CINCPACFLT GUAM A P 
2 
0, N 61755 POLARIS POINT CINCPACFLT GUAM AP 

! N 61755 RlZAL BEACH CINCPACFLT GUAM AP 

f - 0 ( 0 0 0 - TOTALS. - 
0, - * 
n 

1 POLARIS POINT PIERS: Piers must be kept open to support SSN maintenance until tender relocates. 
b 

0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

YE5 
v6 5 
'ff-5 

' ( 6 5  
Y E 5  
. k!As 
JAG 
d0 
/'do 
YES 

9 9  
99 , 

?q 
99 
99 
9 9 
99 - 
- 
9 9  

0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

O. 
0 
0 
0 





Dl\kiL-73 3 L C I Y k S l \ l U  U C  V CLUI'IVlCIY 1 U A  1 A L A L L  

ATTACHMENT 1: BASE L O A D I N G  D A T A  

PART 5 TOTAL FACILITY SQUARE FEET T h ~ s  1s the totrll Class 2 hc1I11y square feet, escludmg hnuly ho \ l \~ng ,  XIIMrK and u t~ l~ t les ,  as repolted m the Naval Facllltlcs Assets 
Data Base (NF.9DB). T h ~ s  figure 1s used m determln~ng the number of square fcct whlch M'III be "stlut dowil" as a ~csu l t  of the closure action. 

B a 
Total F a c i l i t y  S q u a r e  F e e t  ( i n  thousands) : 1,072 

P U T  6 BASE OPEKATLUC; SCPPOKT (BUS) COST L)Al'!\ I h ~ s  1s 111~. total BOS costs reported lor Ihc h o s ~  ;~nc l  tcnant aotiv~tles m Data Call 66 Please revlew t h ~ s  data and 
ensure that It 1s conslstcnt 1 ~ 1 t h  FY 1996 C)SI) Subm~t budget data I f  RC)S cost data needs to bs rcvlssd, sp'c~fit: I c\,rslons should be noted on a rev~sed copy of the appropr1;lte Data 
Call 66 table(s), w h ~ c h  should then b~: returned w ~ t h  this data ca l l  responsc 

" * ' *  O&r,l, c,'., * . * a  b .I.. . 1)IIOF * * * "  + . b TOTAL ' * " ' "  

klAJOH KPM4 K P k U  OBOS Ol30S W'kM K P U A  Ol\OS OBOS 
ll lC N A M E  NOPIYAY Y A Y  N O M ' A Y  P A Y  0 I'AY S O X P A Y  P A Y  

NAVSTA GUAM 0 0 0 

39128 NTCC NlMlTZ HALL COMNAVTELCOM 0 0 

32591 BRMEDCL NAVSTA GUAM 0 0 0 

68377 NAVAL LEGAL SERVICE OFFICE CNO 36 0 0 0 

ltP>L\ 4 OBOS ODOS 
N O N P A Y  P,\Y P IONPAY PAY 

36 

0 0 0 62 328 NAVOENCEN GUAM BUMED 
N 
t - 0 0 0 0 ( 1  0 0 0 
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BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NOS: 1-02-0035-022 

C Z O S U R E / ~ I G N M E W T  SCENARIO: NAVACTS GUAM 

- 
NAME 

er In Chlef 
Title 

U. S. Pac~flc Fleet , . 
Activity 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF N A .  OPERATIONS (LCGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & ~ISTICS) 

'w. A. EARNER n ff& - 
NAME (Please type or print) Signature 

I /$) 
Title Date I L 



BRAC 95 SCENARIO DEVELOPMENT DATA CALL 

NAVAL ACTIVITIES GUAM 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

TYPE COMMANDER LEVEL 

c.\ 6. n 

~ W , , -  
DAVID B. ROB~NSON, VADM, USN 
COMMANDER, NAVAL SURFACE FORCE, 
U.S. PACIFIC FLEET 

&yrR L- O 
DAVID G. ROACH, CAPT, CEC, USN 
FORCE CIVIL ENGINEER 
COMMANDER, NAVAL SURFACE FORCE, 
U.S. PACIFIC FLEET 

';FORCE FACILITIES PLANNER 
COMMANDER, NAVAL SURFACE FORCE, 
U.S. PACIFIC FLEET 

DATE: I f  ' 2 i r / ( i h  

DATE : i ; /2  ?y5> $ 

DATE: l l ~ & ?  



UKAC-05 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 Deceoiber. 1993 

Irl accordance with policy sct forth by the Secretary of ~.hc Navy, personnel of the Depaltnicnt 
of the ;Pdnvy, rrnifirmcd and civilian, ~ h o  pruvidc infrtrmntiort for use in t l~c  DRAC-95 process arc 
required 10 prt>vide a signed cer[ilica[iotl that states "I certify ~hnc thc infinnation contailled herein 
is [tccurate and comyietc to i.hc ixst of my knowledge and bclicf." 

'I'hc signing of this cerlificalio~i colistitutes a reprcscrltnlion that tile certifying vfficiitl has 
rc\licwcd the infonl~r~tion 3r)d either ( I )  persunitlly vcruchvs f;>r its accuracy find complclcness 01. (2) 
Ilns possession of, and is relyi~~g upon, :j ccr~ificution csccuted by u cvmpctcnt snbardinate. 

i;nclr itbdividual in your iicliviry gcncratitlg infi>mation fc)r ~ h c  RRAC-95 process must cedify 
thnt intommalion. I!nclosure ( I )  to this attach~ncnl i s  l~mvided for individi~sl ccrlificatiorls mid may 
bc duplicated as necessary. You arc directed to maintain tllosc ccrtific,ntio~js fit your nc~ivily for 
nudit purposes. For pi~rposcs of this cerlifica~jor; shcct, the commander of thc activity will begin the 
ccrtificnion process nnd eitch reporting serlior in the Uhnin of Comrnnnd reviewing thc information 
will iilso sigtl lhis ccrtitication sheet. 'I'hjs drcc~ tt)usl remain attachd lo this package nnd be 
fi)rwariled up the Chain ul C:ornmand. Copies must be rcti~incd by eac,h level in thc C'hiri~) of 
Cotllnlrtrld for nudit yurposcs. 

1 cetfif+j that the informalion contained herein is accurate a11d hcst of' my knowledge 
nt~d belief. 

R ,  K. I I O Y E  

NAME (Please type' or prit)~) 

C O M M A N D I N G  O F F T C E R  
- -- 

'l'itle 

U .  s .  N A V A L  A C T I V 1 ' 1 ' 1  E S ,  G U A M  
-- . . .. - 
Activity 

3t I IC)NAI ronM E ~ I  (7.3~1 

F A X  T R A N S M I T T A L  l G p ! . b - - r  

Attachment Two 



Document S epa-ator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Scenario No.: 

Losing Base: 

Date: 

1-02-0035-022 

NAVACT GUAM 

12120194 

2. Family Housing Construction Requirements a t  Gaining Bases: 

NEXCOM VA BEACH 

NAVFAC 

No. of Existing Units 
to be Rehab. Gaining Base Name 

0 

0 

NAVSTA PEARL HARBOR 

4. Additional Comments: 
C l o s i n ~  - Base: -62 Units. Inactivation cost are $ l l l K  and $163 for caretaker cost. 

No. of New Units 

0 

3. Purchase of Land at Gaining Bases for Family Housing Construction: 

gain in^ Base: No housing construction required. 

Cost ($000) Gaining Base Name No. of Acres 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

n 

4 f l - k ~  \ 

*+- 
Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  J a n ~ v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT E C E L O N  I .EVEI. (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

' P ;  / 
Joseph C. Ward 
NAME (Please type or print) 

Hous~ng Management S~ecialist  
Title 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Date 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion.Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-01-xxxxx-1 1 1 

GUAM AVIATION ASSETS 

20 DECEMBER 94 

Table 1-C: Loss Gammg . . Bases lnvolved in Scenario. Complete the table on the 
next page to identify "basesn involved in the closure/realignment scenario. Note that 
the term "Loeing Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in  size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 

Name: 

OrganizationICode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Enclosure (1) 
1 - 1  

LCDR JOE CLARK 

COMNAVAIRPAC Code N462 

DSN: (312) 735-2839 COMM: (619) 545-2839 

DSN: (312) 735-2791 COMM (619) 545-2791 

(619) 588-4216 
-36 



specifically identified in subsequent tables in the data call. The third column of the 
table 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to idenbfy major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: Closind Gaininn Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under the column, 
Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/ Missions 
Transferring 

VQ-1 AND SUPPORT 
ORGANIZATIONS 

VQ-5 AND SUPPORT 
ORGANIZATIONS 

HC-5 AND SUPPORT 
ORGANIZATIONS 

I 

Closing Base(s) 

NAVY COMPONENT 
ANDERSEN AFB 

Gaining Base(s) 

NAS WHIDBEY ISLAND 

NAS NORTH ISLAND 

HAWAII (UNSPECIFIED 
BASE) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a sevarate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination of military billets 
and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D and will be used to 
reconcile manpower totals at the losing base. The entire losing base workforce as shown on the annotated copy 
of the Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sevarate copy of both of these two tables must be completed for 
each pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For example, if the scenario 
involves the closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers from 
NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically identified in the data call 
tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining and losing 
base. Make additional copies of these two tables as necessary. 

NAVY COMPONENT ANDERSEN AFB 

Table 2-A: Disvosition of Personnel - Detail Data. Please review the Base Loading Data Attachment and 
annotate any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, 
complete the table on the next page. For both the host and tenant activities, identify, by UIC, the number of 
billetslpositions being relocated to the identified receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students must be separately distinguished from officer and enlisted 
billets in COBRA. The Base Loading Data Attachment includes an identification of military students. Annotate 
the Base Loading Data Attachment to identify any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. Non- 
DON tenants must also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetslpositions identified as  being transferred 
(and manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Cloahg Baae: NAVY COMPONENT ANDERSEN AFB 

11 To Gaining Base: NAS WHlDBEY ISLAND 11 

Mllrc additional copk. of tbL hble, or add rows to It, u m u a u y ,  to Include each bosYtelud activHy which wffl b l relocated 
M i l S t n -  M U i t u y S a  

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, aa necessary, to indade each hWtenant activity which will be relocated. 
Mil Stu = Military %dents. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Euui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Table 2-B must be completed for each combination of losingl~aining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following - - 
explanatory notes are provided: 

- - 
Mission and Support Equipment: The terms "Mission" and "Support" are 

provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T p e  of Equi~mentNehicles Rationale for Relocating 
VQ-1 MISSION EQUIPMENT (80 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 
VQ-1 SUPPORT EQUIPMENT (20 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (10 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Enclosure (2) 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

To Gaining Base: NAS NORTH ISLAND 

Enlisted Billets 

Vehicles and Heavy Vehicles identified u required to be relocated in Table 2-B and the rationale for relocating this equipment. Attach 
additional rheetr u newsmry. 

of ~ivmentJVehic les  Rationale for Relocating - 
VQ-5 MLmoN EQUIPMENT (80 TONS) 

ES3 MISSION SPECIFIC EQUIPMENT 
vQ-5 SUPPORT EQUIPMENT (20 TONS) 

ES3 MISSION SPECIFIC EQUIPMENT 

2001 Total 

36 

1999 1998 2000 1997 

0 Officer Billets 

1996 

3 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

Type of Equi_~ment/Vehicles Rationale for Relocating 
HC-5 MISSION EQUIPMENT (80 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
HC-5 SUPPORT EQUIPMENT (26 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (330 TONS) 

CH46 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

I( Closing B u e  Nune:  NAVY COMPONENT ANDERSON AFB 11 
11 UIC I Name I Tvw 1 1996 1 1997 1 1998 1 1999 1 ZOO0 1 2001 1 Total 11 

E nclosure (2) 

46182 

Make additlorn1 copies of thi. table, or add mwa to it. u memamy. to include each hosvte- activtty with c h i n a  ted positiocr/bUlct.. 

SECURITY 

TOTAL 

Off~cer 

Enluted 

Cl~lllall 

Officer 

Enhted 

C i v l h n  

1 

40 

0 

1 

40 

0 

- 

1 

40 

0 
I 

1 

40 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closureJrealignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billetslpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include a patential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers 1 Enlisted I Civilians I MilStu I Total 

A. Begin FY 1996: 

H. Sum of Lines E, F ,  and G :  1 206 1 1066 I 0 I 0 1 1272 

B. Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+ /-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1. NAS WHIDBEY 
ISLAND 

2. NAS NORTH 
ISLAND 

3. HAWAII 
(UNSPECIFIED BASE) 

4. 

E . Total B illets/Positions 
Moving: 

F .  Eliminated 
B illeta/Positions;~; 

G.  ~emainin~~'1.t  Closing Bue: I 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetshositions moving, eliminated and remaining at the Closing Base) 

equal Line D (the number of billets/positions at the end of FY 2001). 

219 
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0 

206 

89 

36 

80 

- 205 

1 

Cl 1 

994 

7 2 

0 

1066 

439 

237 

350 

1026 

40 

0 1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 1 

0 1213 

0 

0 

0 

0 

0 

0 

0 

0 1 

59 

0 

1272 

528 

273 

430 

1231 

4 1 
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Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-E: Caretaker Re~uirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activity will be 
mothballed as O D D O S ~ ~  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: NAVY COMPONENT ANDERSEN AFB 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 

NIA 

NIA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving or -personnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time unique movin~ costs which will be addressed separatelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVY COMPONENT ANDERSEN AFB 

Cost - - FY Descri~tion 
1. NONE 

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billetslpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetslpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

2 - 16 Enclosure (2) 
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b. Other O n e - T i e  Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automaticallv by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

FOLLOWING REPRESENTS MILCON COST REQUIREMENTS AT ANDERSEN AFB 
TO SUPPORT VQ-1, VQ-5 MOVE. 

Cost - FY Description 
1. $145,730 97 MILCON FOR VQ-1/VQ-5 JUNFUNDED) 
2. $91,550 9 8 MILCON FOR VQ-1/VQ-5 W U N D E D )  
3. $4,450 9 8 MILCON FOR VQ- 11VQ-5 (FUNDED) 
4. $13,061 98 ASSOCIATED COLLATERAL EQUIP. (UNFUNDED) 
5. $8,509 99 ASSOCIATED COLLATERAL EQUIP. (UNFUNDED1 

c. One-Time Unique Moving Costs. he COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. .Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

GZt - FY Gaining Base Description 
1. NONE 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necefsary. 

I 

I 

I 

Enclosure (2) 

I 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

1. NAS WHIDBEY ISLAND 

FY 1996 

0 

Description: NONE 

FY 1997 

0 

2. NAS NORTH ISLAND 

FY 1998 

0 

0 

Description: NONE 

FY 1999 

0 

0 

3. HAWAII 

FY 2000 

0 

0 0 

0 

FY 
2001 
and 

Beyond 

0 

Description: NONE 

0 

0 

4. 

0 

I 

0 

Description: 

5. 

Description: 

0 0 0 
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Enclosure (2) - CLOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional h e s  to worksheet as necessary. 

I 

I 
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I 

I 

I 

Net Mission Costs (Cost Increases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

1. NAS WHIDBEY ISLAND 

FY 1996 

0 

Description: NONE 

FY 1997 

0 

2. NAS NORTH ISLAND 

FY 1998 

0 

0 

Description: NONE 

FY 1999 

0 

0 

3. HAWAII I 0 

FY 2000 

0 

0 0 0 

Description: NONE 
I I I I I I 

4. 

Description: 
I I 

5. 

Description: 

0 0 

FY 
2001 
and 

Beyond 

0 

0 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Annual Cost - FY Descri~tion 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB - $26.751.649 

FOLLOWING REPRESENTS AIR FORCE/NAVY ISSA COSTS FOR 3 SQUADRONS AT 
ANDERSEN AFB 

Annual Savings EX Description 
1. $26,752 98 Annual operational cost avoidance of running 

Navy Component Andersen AFB 

Enclosure (2) 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here IIJ.& 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Cost EX One-TimeIRecurring Ex~lanation 
1. NONE 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Facility KSF Shutdown: NONE 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in 60001. 

Table 2-F: Dynamic Base Information Sllmmary 
11 closing Base: NAVY COMPONENT ANDERSEN AFB 11 

Enclosure (2) 

~ 

a. 

b. 

C. 

d. 

e. 

f. 

g. 

h. 

i. 

/ 

, 

1996 

0 

0 

0 

0 

0 

One-Time 
Unique Costs 
One-Time 
Unique Svgs 
One-Time Move 
Costs 
Net Mission 
Costs 
Net Mission 
Savings 
Misc Recur 
Costs 
Misc Recur 
Savings 
Land Sales 

Procurement 
Cost Avoid 

j. Fac. Shutdown (KSF) NONE 

1997 

0 

145,730 

0 

0 

0 

1998 

0 

109,061 

0 

0 

0 

0 0 

1999 

0 

8,509 

0 

0 

0 

0 1 0 

0 0 

26,752 

0 

0 0 0 0 

0 

2000 

0 

0 

0 

0 

0 

26,7521 26,752 

0 

0 

26,752 

0 

107,008 

0 

0 

2001 

0 

0 

0 

0 

0 

0 0 0 

0 

0 

Total 

0 

263,300 

0 

0 

0 

0 
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Enclosure (3) - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

11 Gaining Base: I NAS WHIDBEY ISLAND 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Filly, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
T i e  Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Sllmmary Table. 

Gaining Base: NAS WKIDBEY ISLAND 

Q s t F Y L o c a t i o n  
1. NONE 

Enclosure (3) 
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a. (2) Other Unique One-Tie Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurdrealignment action should be identified. This 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automatically bv the COBRA algorithms. nor should it be used to identifv one-time uniaue 
movinp: costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHIDBEY ISLAND 

1. FOLLOWING COSTS ACTUALLY INCURRED DURING VQ-1 RELOCATION 
Cost Description 

1. 11K 94 HNGR 6 Renovation 
2. 23.3K 95 HNGR 6 Renovation 
3. 19.9K 94 Moves (Physical) 
4. lOlK 95 Moves (Physical) 
5. 25K 94 Furniture (Squadron) 
6. 29K 94 ADP Support 
7. 9K 95 ADP Support 
8. 12.4K 94 Phone LindMove 
9. 4.8K 95 Phone LineIMove 
10. 9K 95 ASU Bahrain 
11. 12K 95 FM Radios 
TOTAL: $256.4K 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savinep which are dculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a smarate data call). or 
Procurement Cost Avoidances (which are covered in the losin? base enclosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurdrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WHIDBEY ISLAND 
&it EX Descation 

1. NONE 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarv Construction environmental mitigation costs 
which will be incurred as a result of this closurdrealignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS WHIDBEY ISLAND 

Qg FY Descrigtion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurdrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closureJrealignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS UrHlDBEY ISLAND 

Annual Cost - FY Descrivtion 
1. NONE 

Enclosure (3) 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS WHIDBEY ISLAND 

Annual Savings - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS WHIDBEY ISLAND 

Qg No. of Acres FY Descrigtion 
1. NONE 

Enclosure (3) 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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. . 
Table 3-B - Military Construction Requirements. ldentify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

. Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e.g., dry docks. SCIF conversions, aircraft wash racks. 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.),  
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 
Horizontal - ~prons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose. High Bay. etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance, Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve. Applied Instruction, Recruit Processing. 
Operational Trainers, etc.) ,  shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage. General Warehouse, etc.. shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc.,  shown in 
square feet. 

Communications - Other Communications Facilities. (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship. 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: NAS WHIDBEY ISLAND 

Category (Unit) 

Horizontal (SY) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

train in^ (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Comment New Construction 
Requirement 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
WITH CLOSURE OF NAS 
BARBERS PT AND MIGRATION 
OF P-3 SQUADRONS. 
ADDITIONAL BERTHING RQD 
FOR VQ- 1. 

Rehabililation 
Requirement 

N/A 

N/A 

N/A 

Personnel Support (SF) I( N/A I N/A 

Communications (SF') 11 N/A I N/A 
Ship Maintenance (SF) 11 N/A I N/A 

RDT&E (SF) 11 N/A I N/A 

Ammo Storage (SF) 11 N/A I N/A I N/A 11 
POL Storage (BL) 

Medical Facilities (SF) 11 N/A 1 N/A I N/A 11 

N/A I N/A I N/A 

Environmental 11 $N/A I $N/A 1 t N / A  II 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community infrastructure Impact costs. S d ,  separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A . combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year 

a.  (1) Community Infrastructure Impacts. Identify any cost impacts on 
cornmunit infrastructure a t  gaining bases which would result from the transfer of 
functions / personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost. identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that  adequate coordination takes place, especially in those cases where the gaining 
and losing base are  in different claimancies. Remember to  aggregate this answer with 2.a.(2) 
costs on the  next page, if any, when transferring data to  Summary Table. 

Gaining Base: NAS NORTH ISLAND 

U E Y L o c a t l o n  
1.  NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. ldentify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. k area or p e e 1  costs. which are calculated 

tically by the COBRA a l e o ~ m s ,  nor should it be used to identify one automa -time unique 
moving costs which will be addressed in the Loslng Base tables fenclosure f2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to  Summary Table. 

r 
Gaining Base: NAS NORTH ISLAND 

w EY 
1.  40.5 9 6 

DescrlDtlon 
SPECIAL COMPARTMENTED INFORMATION FACILlTY 
VQ-5 BASED UPON ACTUAL COSTS INCURRED 
DURING TEMPORARY MOVE TO NAS NORTH 
ISLAND. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). s area should not be used to  ldentifv routlne movine or 
personnel savings. which are calculated a m a t i c a l l v  bv the COBRA a-s. Do not 

CON Cost Avoidances f ' 

. .  . 
~nclude MIL wh~ch were ]&fled ~n a s e ~ a r a t e  data call). or 
Procurement Cost Avoidances (which are covered in the 10s' - - . For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS NORTH ISLAND 

h3.t EY 
1.  NONE 

DescriDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additional environmental costs are  incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g.. wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any non-M~litarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost. 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS NORTH ISLAND 

M EY Description 
1 .  NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beeln and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual Cost EY Description 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (32 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS. Family Housing Operations, housing allowances. CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(27). 

Gaining Base: NAS NORTH ISLAND 

EY 
1 .  NONE 

Descrlstlon 

f .  Land Purchases, Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. ldentify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS NORTH ISLAND 

C Q ~  No. of Acres EY 
1. NONE 

DescrlDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a.  through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* lncludes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 

Gaining Base Name: NAS NORTH ISLAND 

Enclosure (3) 
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a. 

1996 

40.5 One-Time 
Unique 
Costs * 

1997 

0 

b. 

c. 

d. 

e. 

f .  

0 

0 

0 

0 

0 

1998 

0 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

Total 

40.5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. ldentify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA C A L L  
Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance. Amphibious. 
Headquarters, etc.),  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (~cademic .  Reserve. Applied Instruction. Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage. General Warehouse, etc.. shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.),  shown in square feet 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDTkE) facilities (Aircraft. Ship. 
Underwater. Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage. shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, MedicalIDental Clinics, etc.. shown in square feet. 
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Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

(1 Gaining Base: ( HAWAII (UNSPECIFIED BASE) 11 

Table 3 - A - Dynamic Base Information . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. %cond, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A , combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year 1 . 

a.  (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure a t  gaining bases which would result from the transfer of 
functions i' personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the  amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65. "Economic and Community Infrastructure Data". response. 
Ensure that  adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the  next page, if any, when transferring data to  Summary Table. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

m EY Locatlon 
1. UNX 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (32 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine movine or personnel costs, which are  calculated 
automatically by the COBRA akorithms. nor should it be used to identify one time u n i w  - 

movine costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to Summary Table. 

i 
Gaining Base: HAWAII  (UNSPECIFIED BASE) 

rn EY 
1. U N K  

DescrlDtlon 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Tbis area should not be used to identify routine m o v i u  
personnel savings, wh~ch are  calculated automat~callv by the COBRA aleonthms. Do not 
include MILCON Cost Avoidances [which were identified in a separate data call). or  
Procurement Cost Avo~dances fwh~ch are covered ~n the los~n base enclosure). For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: HAWAII (UNSPECIFIED BASE) 

w EY 
1.  UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additional environmental costs are incurred a t  
gaining bases as  the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. ldentify below any non-M~htarv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: HAWAII  (UNSPECIFIED BASE) 

ht EY 
1. UNK 

DescrlDtlon 

d. Miscellaneous Recurring Costs. ldentify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will beein and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS. Family Housing Operations. 
housing allowances or CHAMPUS costs, all of which are  calculated by other COBRA 
algorithms.). Do not double count any costs identified on losing Base tables (Enclosure (2)). 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

Annual lY 
1. UNK 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begm and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets. all of which are  calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
19 f \ 

Gaining Base: HAWAIl (UNSPECIFIED BASE) 

Annual Savings EY Description 
1 .  U N K  

f .  Land Purchases. Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

No. of Acres EY D m  
1 .  U N K  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a ,  through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

1) Gaining Base Name: HAWAII (UNSPECIFIED BASE) 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (32 - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. lnclude a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks. SCIF conversions, aircraft wash racks. 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated. 
if  possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated rate of less than 75%, then in addition to  identifying the requirement (SF, etc.). 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-0: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-0 (including examples 
of types of construction included in these categories): 

Horizontal - ~prons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.) ,  shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ i rc ra f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing. 
Operational Trainers, etc.) ,  shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics, Public Works, etc.) ,  shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers. Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.). shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities ( ~ i r c r a f t .  Ship. 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, MedicallDental Clinics, etc., shown in square feet. 
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Enclosure (31 - GAINING BASE QUESTIONS 
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Table 3-B: MlLCON Requirements 

1 Gaining Base Name: HAWAII (UNSPECIFIED BASE) 

7 1  
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Comment 

AIRCRAFT PARKING APRON 

New Consbclion 
Requirement 

28,225 

Rehabililalion 
Requirement 

N/A 

N/A 
37,300 

N/A 

N/A  

N/A 
MAINTENANCE HANGARS 
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BRAC-95 CERTIFICATION 

SCENARIO DGVELOPMENT DATA CALL NOS: 1-01-XXZXX-111 

CXEURE/REALI- SCENARIO: GUAM AVIATION ASSETS 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. - 
NAME 

Title 

U. S. Pacac Fleet . s 

Activity 

I certify that the information contained herein is accurate and cqlete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LCGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LCGISTICS) 

W. A. EARNER .. 
NAME (Please type or print) 

Title 

Signature 
/ 

//? Y/? 5 
Date / 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-XXXX-111 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart G a s - d G  
NAME (Please type or print) signam& 

- Acting - 8 December 1994 
Title Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC 95 DATA CALL 

BRAC - 95 CERTIFICATION 

Reference: COMNAVAIRPAC MSG 28 1 1502 APR 94 

In accordance with the policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provided information for the use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that the 
information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certtflmg official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. You are directed to maintain those certifications at your activity for audit 
purposes. For the purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in 
the Chain of Command for audit purposes. 

I certlfy that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

T. L. THORSEN 2.L k 
NAME (Please type or print) Signature 

CO-G OFFICER 08 DEC 94 
Title Date 

NAVAL A-ON h &AN A 

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 Decanber 1W3 

I n  accordance with po l i cy  set for th  by the Secretary of the Navy, personnel of the Department of the 
Navy, m i f o n e d  and c i v i l i a n ,  who provide information fo r  use i n  the BRAC-95 process are required t o  provide 
a signed c e r t i f i c a t i o n  that states "1 c e r t i f y  that the information contained herein i s  accurate and conplete 
t o  the best of my knowledge and bel ief.u 

The signing of t h i s  c e r t i f i c a t i o n  const i tutes a representation that  the c e r t i f y i n g  o f f i c i a l  has 
reviewed the information and ei ther  (1) personally vouches f o r  i t s  accuracy and c o n p l e t e m s  or (2) has 
pssess ion of, and i s  re ly ing  w, a c e r t i f i c a t i o n  executed by a c a g t e n t  subordinate. 

Each ind iv idual  in your a c t i v i t y  generating information f o r  the BRAC-95 process mrst c e r t i f y  that 
information. Enclosure (1) t o  t h i s  attachment i s  provided f o r  ind iv idual  c e r t i f i c a t i o n s  and m y  be 
w l i c a t c d  as necessary. Y o u  are directed t o  maintain those c e r t i f i c a t i o n s  a t  your a c t i v i t y  f o r  audit 
purposes. For purposes of t h i s  c e r t i f i c a t i o n  sheet, the canaMder o f  the a c t i v i t y  w i l l  begin the 
c e r t i f i c a t i o n  process and each report ing senior i n  the Chain of Cannand reviewing the i n f o m t i o n  w i l l  also 
sign t h i s  c e r t i f i c a t i o n  sheet. This sheet aust remain attached t o  t h i s  package and be f o r w r k d  up the 
Chain of Cannand. Copies aust be retained by each level i n  the Chain o f  Carmend f o r  audit  purposes. 

I c e r t i f y  tha t  the information contained herein i s  accurate and conplete t o  w e  k s t  of my and 
be l ie f .  

A C T I V I T Y  

J. R. JARRELL, CAP', USN 
NAME (Please type o r  p r i n t )  

- COMMANDING OFFICER 1994 
T i t l e  Date 

mVAL AIR STATION, NORTH ISLAND 
A c t i v i t y  

Attachmmt Two 



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 

I cert@ that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

NAVAL AIR STATION, WHIDBEY ISLAND 

J. F. SCHORK 
NAME 

COMMANDING OFFICER 
TITLE 

SIGNATURE 

12 / g / y7  
DATE 



COBRA R E A L I G N M E N T  SUMWRY (COBRA ~ 5 . 0 8 )  - Page 1 / 2  
Data As O f  14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
op t lon  Package : Close Guam P le rs  
scenarlo Fi l e  : P: \COB~\DONE\GUAMFLTI. CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI year : 2000 ( 1  Year) 

Net Costs (SKI Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ----  ----  ---- 

Hi [Con 15,398 6,791 19,086 0 -1,310 -7,400 
Person -2,448 -11,588 -27,007 -44,405 -50,071 -50,071 
Overhd 4,962 3,126 6,044 18,849 7,571 7,571 
Hovi ng 14,499 8,553 14,001 1 ,412 0 0 
Miss io 0 0 0 0 0 0 
Other 190 0 0 0 0 0 

TOTAL 32,601 6,882 12,125 -24,145 -43,810 -49,900 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  4 7 24 36 0 0 
En l 83 40 98 98 0 0 
Civ 86 186 353 83 0 0 
TOT 173 233 475 217 0 0 

POSITIONS REALIGNED 
Of f  9 11 3 3 97 0 0 
En 1 124 66 129 1 ,869 0 0 
Stu 0 0 0 0 0 0 
Civ 406 150 1,009 313 0 0 
TOT 539 227 1,171 2,279 0 0 

To ta l  Beyond 
-----  - - - - - -  

32.566 0 

T o t a l  
----- 

Close NAVSTA f u n c t i o n  a t  GUAM. Reta in  p i e r  assets and necessary a c t i v i t i e s  
a t  NAVMAG GUAM. Ship haneport ing f u n c t i o n  t o  Hawaii. P i e r  BOS re ta ined  as 
a percent  o f  t o t a l  BOS based on CPV. 



COBRA REALIGNMENT SIJM&~RY (COBRA v5.08) - Page 212 
Data AS Of 14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Opt ion Package : Close Guam P ie rs  
Scenario F i  l e  : P: \COBRA\DONE\GUAMFLT~. CBR 
Std F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

costs (SKI Constant D o l l a r s  
1996 
- - - -  

1997 
---- 

M i  (Con 15,398 6,791 
Person 1,970 2,220 
Overhd 5,363 4,960 
noving 14,619 8,614 
H i s s i o  0 0 
Other 190 0 

Total  Beyond 

TOTAL 37,540 22,585 46,677 

Savings (SKI Constant 
1996 
----  

M i  [Con 0 
Person 4,417 
Overhd 401 
Moving 120 
Miss io  0 
Other 0 

D o l l a r s  
1997 
---- 

0 
13,808 
1,833 

61 
0 
0 

Tota l  
- - - - -  
8,710 

202,309 
45,993 

313 
0 
0 

Beyond 
------  

TOTAL 4,939 15,703 34,552 



TOTAL O N E - T I H E  COST REPORT (COBRA "5.08) - page 1/6 
Data As O f  14:27 12/16/1994. Report Created 14:54 02/13/1995 

Department : Navy 
0p:lon Package : Close Guam Piers 
Scenario F l  l e  : P: \COBRA\DONE\GUAMFLT~ .CBR 
s td  Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

( A L L  values i n  Ce l la rs )  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami l y  Hous 1 ng Construct 1 on 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l 
-- - -  - - - - - - - -  - 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 190,000 

Total  - Other 190,000 
.............................................................................. 
Total  One-Time Costs 93,134,528 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 8,710,000 
Family Housing t o s t  Avoidances 0 
M i  1 i ta ry  Moving 313,132 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total  One-Time Savings 9,023,132 ___________________----------------------------------------------------------- 
Total  Net One-Time Costs 84,111,396 



ONE-TlME COST REPORT (COBRA ~ 5 . 0 8 )  - page 216 
Data As Of 14:27 12/16/1994. Report Created 1 ~ : s ~  02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario Fi Le : P:\COBRA\OONE\GUAHFLT~ .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, GU 
( A L L  values i n  Do l la rs )  

Category 
- - - - - - - - 
Construction 

M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Hi l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  . - - - - - - - - 

0 ther 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 190.000 

Total - Other 190,000 ------------------------------------------------------------------------------ 
Total One-Time Costs 51,858,722 ------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 8,710,000 
Family Housing Cost Avoidances 0 
M i  1 i tary  M v i  ng 313,132 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 ________-_---______----------------------------------------------------------- 

Total  One-Time Savings 9,023,132 ______-------______----------------------------------------------------------- 
Total Net One-Time Costs 42,835,590 



O N E - ~ I M E  COST REPORT (COBRA "5.08) - page 316 
Data A S  O f  14:27 12/16/1994. R e ~ r t  Created ,4:5/. 02/13/1995 

Department : Navy 
option Package : CLOSe Guam Piers 
Scenario Fi l e  : P: \COBRA\DONE\GUAMFLT~. CBR 
s td  Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NAVMAG LUALUALEI, H I  
( A L L  values I n  Do l la rs )  

Construction 
MI L i  tary Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - construct ion 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  Lian PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - -  - -  

Other 
HAP I RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 .............................................................................. 
Total  One-Time Costs 11,000,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time %ving Savings 0 
Environrne-!a1 M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total  One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 11,000,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As O f  14 :27  1 2 / 1 6 / 1 9 9 4 ,  Report Created 14:54 02 /13 /1995  

Department : Navy 
opt ion Package : Close Guam Piers 
scenario Fi Le : P: \COBRA\OONE\GUAMFLT~ .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAVSTA PEARL HARBOR, H I  
( A L L  values i n  Do l la rs )  

Category 
- - - - - - -  - 
Cons t ruc t i on 

M i  li tary Construction 
Fami l y  Housing Construc 3n 
Information Management Account 
Land Purchases 

Total  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d ~  

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  1 i an PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

cos t  Sub-Total 
...- - - - - - - - - - 

Other 
HAP I RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 3,500,000 .............................................................................. 
One-Time Savings 

M i  li tary  Cons t r u c t i m  Cost Avoidances 0 
Fami L y Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________----------------------------------------------------------- 

Tota l  One-Time Savings 0 ___________________----------------------------------------------------------- 
Tota l  Net One-Time Costs 3,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  14:27 12/16/1994. Report Created 14:54 02/13/1995 

Department : Navy 
optton Package : Close Guam Plers 
Scenario F i  l e  : P: \COBRA\DONE\GUAHFLTI. CBR 
Std Fctrs F i  i e  : P: \COBRA\N950M. SFF 

Base: NCTAMS UESTPAC, GU 
( A L L  vaiues i n  Do l la rs )  

Category 
- - - - - - - - 
Construct ion 

M i i l t a r y  Construction 
Family Housing Construction 
I n  formation Managemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i i i a n  New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  I i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 
.............................................................................. 
Total  One-Time Costs 4,383,893 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 _______-_-_________----------------------------------------------------------- 

TotaL One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 4,383,893 



ONE-TIHE COST REPORT (COBRA ~ 5 . 0 8 )  - page 6/6 
Data As O f  11:27 12/16/1994, Report Created 1 1 : s ~  02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario FI Le : P: \COBW\DONE\GUAMFLT~. CBR 
Std Fctrs Fi l e  : P:\COBW\N~~OH.SFF 

Base: NAVMAG GUAM, GU 
( A L L  values i n  Do l la rs )  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i I i an  New Hires 
Eliminated M i  Ii tary  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

COS t Sub-Tota l 
- - - -  - - - - - - - - - 

Other 
HAP I RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unlque Costs 0 

Total - Other 0 
.............................................................................. 
Total  One-Time Costs 22,391,914 .............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales  0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total  Net One-Time Costs 22,391,914 



T O T A L  H!LI;ARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1 / 6  
Data As Of 14:27 12/16/1996, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam P ie rs  
Scenarlo Fl l e  : P: \COB~\OONE\GUAMFLTI. CBR 
Std Fc t rs  Fi l e  : P:\COBRA\N~SOM. SFF 

~ l l  Costs i n  $K 

Base Name 
-------- - 
NAVSTA GUAM 
NAVMAG LUALUALEI 
NAVSTA PEARL HARBOR 
NCTAMS UESTPAC 
NAVMAG GUAM 
.. . . . . . . . . . . . . . . . . . .  
Totals: 

T o t a l  
M i  [Con 
------  

0 
11.000 
3,500 
6,384 

22,392 
------------ 

41,276 

I MA 
Cost 

Land 
Purch 

Cost 
Avoid 

Tota l  
cos t  

- - - - -  
-8,710 
11.000 
3,500 
4,384 

22,392 
- - - - - - - - - 

32,566 



M I L ~ T A R Y  CONSTRUCTION ASSETS (COBRA v ~ . 0 8 )  - Page 2/6 
Data AS O f  1L:27 12/16/199&, Report created 14:5L 02/13/1995 

Department : Navy 
option Package : Close Guam Plers 
scenario F i  l e  : P: \COBRA\OONE\GUAMFLT~ .CBR 
~ t d  Fctrs Fi l e  : P: \COBRA\N950M. SFF 

MI icon for Base: NAVSTA GUAM, Gu 

A l l  Costs I n  SK 
M i  [Con Using Rehab New New Total 

Oescriptlon: Categ Rehab Cost* M i  [Con Cost* Cost' 
----..-------- -----  ----- ----- ------  -----  - - - - -  

Total Construction Cost: 0 
+ I n fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 8,710 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -8,710 

* A l l  M i  [Con Costs include Design, Sl t e  Preparation, contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v ~ , ~ 8 )  - page 316 
Data AS O f  14:27 12/16/199L, R e ~ r t  Created 1 ~ : s ~  02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
scenario Fi l e  : P: \COBRA\OONE\GUAMFLT~ .c-R 
std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

M i  lcon f o r  Base: NAVMAG LUALUALEI, H I  

A L L  costs i n  SK 
M i  (Con Using Rehab New New Total 

Description: Ca teg Rehab cost* MI icon Cos t* Cost* 
-------------  - - - - -  ----- -----  - - - - - -  ----- -----  
Pier Rehab UAT ER 0 n/a 0 n l a  11,000 
provide svcS 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TotaL Construction Cost: 11,000 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 11,000 

* A l l  M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH costs where applicable. 



M I L I T A R Y  CONSiRUCTION ASSETS (COBRA "5.08) - Page L / 6  
Data As Of 14 :27  12 /16 /1994 ,  Report Created 14:54 02 /13 /1995  

Department : Navy 
Option Package : Close Guam Piers 
Scenario Fi l e  : P:\COBRA\DONE\GUAHFLTI .CBR 
Std Fctrs F1 Le : P: \CO~RA\N~~OM.SFF 

M i  icon fo r  Base: NAVSTA PEARL HARBOR, HI 

A L L  Costs i n  SK 

Description: 
-------------  
Other Operations 
Typhoon warning 

M i  lCon 
Ca teg 
- - - - -  
OPERA 

- - - - - - - - 

Using 
Rehab 
- - - - -  

0 

Rehab New New 
Cost* M i  lCon Cost' 
- ----  ------  -----  

n la  15,000 n l a  

Total 
Cost* 
- - - - -  
3,500 

Total  Construction Cost: 3,500 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 3,500 

* A l l  HilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 5 / 6  
Data As O f  1 L : 2 7  12 /16 /1994 .  Report Created 14:54 02 /13 /1995  

Department : Navy 
optlo" package : Ctose Guam P ~ e r s  
Scenario F i l e  : P: \COBRA\DONE\GUAHFLT~. r -0~  
s td  Fctrs Fi l e  : P :  \COBRA\N~~OM. SFF 

MiLCon for  Base: NCTAMS WESTPAC, GU 

A L L  costs i n  SK 
M i  [Con Using Rehab N ~ W  New Total  

Description: Ca teg Rehab cost* MI [con Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  -----  - - - - -  
Med i ca l MEOFC 9,500 4 , 3 8 4  0 0 4 , 3 8 4  
dental  i a c i l i t y  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 4 , 3 8 4  
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL:  4 , 3 8 4  

* n i l con  Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH costs where applicable. 



M I L ~ T A R Y  CONSTRUCTION ASSETS (COBRA ,,5.08) - Page 616 
Data AS Of 14:27 12/16/1994, R e ~ r t  Created 14:51. 02/13/1995 

Department : Navy 
Optlon Package : CLose Guam Piers 
Scenario F i  l e  : P: \COBRA\OONE\GUAMFLTI . CBR 
Std Fctrs F1 Le : P:\COBRA\N~~OM.SFF 

MiLCon for Base: NAVMAG GUAM, GU 

~ l l  Costs I n  6K 

Description: 
- - - - - - - - - - - - -  
Other Operations 
M I R  Rehab 
Adrninistratlve 
Training space 
Personnel Support 
POS, OICC,etc. 
Administrative 
Admin spaces 
-------------------  

M i  [Con 
Ca teg 
-----  
OPERA 

ADMIN 

Using Rehab New New Total  
Rehab Cost* Miicon Cost* Cost* 
-----  - - - - -  - - - - - -  - - - - -  - - - - -  

30,000 9,147 1.000 406 9 ,553  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Construction Cost: 22,392 

+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construct~on Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 22,392 

A L L  Mi l ton  Costs include Design, S i t e  Preparation, Contingency PLanning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5,0,3) 
Data A S  O f  14:27 12/16/1994, Report Created 1 4 : ~ ~  02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario Fi l e  : P: \COB~'.A\DONE\GUAMFLT~. CBR 
Std Fctrs F i l e  : P: \COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NAVSTA GUAM, GU 

BASE POPULATION (FY 1996): 
Off lcers Enl isted 
---------- ------..--- 

237 2,417 

Students 
- - - - - - - - - -  

0 

Civ i  l ians  
- - - - - - - - - -  

2,672 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- - - - -  ----  ----  ---- -----  

Of f icers  -16 0 0 0 0 0 -16 
Enl isted 90 0 0 0 0 0 90 
Students 0 0 0 0 0 0 0 
Clv i  l ians  -76 0 0 0 0 0 -76 
TOTAL - 2 0 0 0 0 0 -2 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
Of f icers  En l is ted Students 
---------- ----------  - - - - - - - - - - 

221 2,507 0 

C iv i  l ians  
----------  

2,596 

PERSONNEL REALIGNMENTS: 
To Base: NAVMAG LUALUALEI, 

1996 
---- 

Of f icers  4 
En l is ted 76 
Students 0 
C i v i l i ans  246 
TOTAL 326 

n I  
1997 1998 1999 2000 2001 Total  ---- ---- - - - -  ---- - A - - - - - - - 

0 0 0 0 0 4 
0 0 0 0 0 76 
0 0 0 0 0 0 
0 0 0 0 0 246 
0 0 0 0 0 326 

To Base: NAVSTA PEARL HARBOR, H I  
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ----  ---- ---- ----- 

Of f icers  5 9 22 0 0 0 3 6 
En l is ted 48 59 119 5 0 0 231 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  1 24 150 253 0 0 0 527 
TOTAL 177 218 394 5 0 0 794 

To Base: NCTAMS WESTPAC, GU 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 0 0 6 0 0 6 
En l is ted 0 0 0 19 0 0 19 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 25 0 0 25 

To Base: NAVMAG GUAM, GU 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 2 11 9 1 0 0 104 
En l is ted 0 7 10 1,845 0 0 1,862 
Students 0 0 0 0 0 0 0 
C i v i l i ans  36 0 756 313 0 0 1,105 
TOTAL 36 9 m 2,249 0 0 3,071 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA GUAM, GU): 
1996 1997 1998 1999 2000 2001 Totat 
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  9 11 33 97 0 0 150 
En l is ted 124 66 129 1,869 0 0 2,188 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  406 150 1,009 313 0 0 1,878 
TOTAL 539 227 1,171 2,279 0 0 4,216 



PERSCNNEL SUMMARY REPORT (COBRA v5,08) - Page 2 
Data A S  Of 14:27 12/16/1994, Report Created 14~54 02/13/1995 

Department : Navy 
option Package : Close Guam Piers 
Scenario F l  l e  : P: \COBRA\OONE\GUAHFLT~ . ~ B R  
Std Fctrs F i l e  : P: \COBRA\N950H. SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- ---  - - - -  ----  - - - -  - - - -  - - - -  - - - - -  

Off icers -4 - 7 -24 -36 0 0 -71 
Enlisted -83 -40 - 98 -98 0 0 -319 
Civi  l ians -86 -186 -353 -83 0 0 -708 
TOTAL -173 -233 -475 -217 0 0 -1,098 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total 
----  ---- ---- ---- ----  - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 -10 0 0 -10 
TOTAL 0 0 0 -10 0 0 -10 

BASE POPULATION (A f te r  BRAC Act ion):  
Of f icers  En l is ted Students Civ i  Lians 
---------- ---------- ----------  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVMAG LUALUALEI, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers  En l is ted Students 
---------- ---------- ----------  

13 143 0 

Civ i l i ans  
- - - - - - - - - -  

123 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA GUAM, GU 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  4 0 0 0 0 0 4 
Enl isted 76 0 0 0 0 0 76 
Students 0 0 0 0 0 0 0 
Civ i l i ans  246 0 0 0 0 0 246 
TOTAL 326 0 0 0 0 0 326 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers  4 
Enl is ted 76 
Students 0 
Civ i l i ans  246 
TOTAL 326 

( I n t o  NAVMG LUALUALEI, HI) :  
1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- - - - - - - - - - 
0 0 0 0 0 4 
0 0 0 0 0 76 
0 0 0 0 0 0 
0 0 0 0 0 246 
0 0 0 0 0 326 

BASE POPULATION ( A f t e r  BRAC Act ion):  
Of f icers  En l is ted Students 
---------- ---------- ---------- 

17 21 9 0 

PERSONNEL SUMMARY FOR: NAVSTA PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers  En l is ted Students ---------- ---------- --------a- 

716 7,126 0 

Civ i l i ans  
---------- 

369 

Civ i  Lians 
---------- 

1,419 



2EQSONNEL SUMMARY REPORT (COBRA ,,5,08) - Page 3 
Data As Of 14:27 12/16/1994, Report Created ,4:5/., 02/13/1995 

Department : Navy 
option Package : CLose Guam Piers 
scenario F l  l e  : P: \COBR'~\OONE\GUAHFLT~. cBR 
std Fctrs F i  i e  : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA GUAM, 

1996 
- - - -  

Of f icers  5 
Enl isted 48 
Students 0 
C iv i  Lians 124 
TOTAL 177 

GU 

I997 1998 1999 2000 2001 Total  - - - -  ---- ---- - - - -  ----  - - - - -  
9 22 0 0 0 3 6 
59 119 5 0 0 23 1 
0 0 0 0 0 0 

150 253 0 0 0 527 
218 394 5 0 0 794 

TOTAL PERSONNEL REAL IGNMENTS ( I n t o  NAVSTA PEARL HARBOR, H I  ) : 
1996 1997 1998 1999 2000 2001 Total  
- - - -  ----  ----  ---- - - - -  ---- -----  

Of f icers  5 9 2 2 0 0 0 36 
Enl isted 48 59 119 5 0 0 23 1 
Students 0 0 0 0 0 0 0 
Civ i  Lians 124 150 253 0 0 0 527 
TOTAL 177 218 394 5 0 0 794 

BASE POPULATION (A f te r  BRAC Act ion):  
Of f icers  En l is ted Students 
---------- ---------- ---------- 

752 7,357 0 

PERSONNEL SUMMARY FOR: NCTAMS WESTPAC, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers  En l is ted Students 
---------- ---------- ---------- 

58 979 0 

Civ i l i ans  
----------  

1 ,946 

Civ i  Lians 
---------- 

99 

PERSONNEL REALIGNMENTS: 
F r m  Base: NAVSTA GUAM, 

1996 
---- 

O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians  0 
TOTAL 0 

GU 
1997 1998 1999 2000 2001 Total  ----  ---- ---- ---- - - - - - - - - - 

0 0 6 0 0 6 
0 0 19 0 0 19 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 25 0 0 25 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

( I n t o  NCTAMS UESTPAC, GU): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- - - - - - - - - - 
0 0 6 0 0 6 
0 0 19 0 0 19 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 25 0 0 25 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i ce rs  En l is ted Students ---------- ---------- ---------- 

64 998 0 

PERSONNEL SUMMARY FOR: NAVMG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students 
---------- ---------- ---------- 

17 260 0 

Civ i l i ans  
---------- 

99 

Civ i  l i ans  
---------- 

107 



PERSONNEL SUMMARY REPORT (COBRA v S . ~ 8 )  - Page 4 
Data A S  Of 14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Opt ion Package : Close Guam P ie rs  
Scenario F i  l e  : P: \~OBRA\DONE\GUAMFLTI .CBR 
Std F c t r s  F i  l e  : P: \COBRA\N950u.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA GUAM, 

1996 
---- 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  Lians 36 
TOTAL 3 6 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVHAG GUM, Gu): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  ----  ---- ----  ---- - - - - - - - - - 

O f f i c e r s  0 2 11 91 0 0 104 
E n l i s t e d  0 7 10 1,845 0 0 1,862 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  3 6 0 756 313 0 0 1,105 
TOTAL 36 9 777 2 ,249  0 0 3,071 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i  v i  1 i ans 
---------- ---------- ----------  ---------- 

121 2,122 0 1,212 



TOTAL PEXSONNEi I M P A C T  REPORT (CCBRA v j ,g8)  - Page 116 
Data As O f  1L:27 12/16/1994, Report Created 1L:SL 02/13/1995 

Department : Navy 
opt ion Package : Close Guam Piers 
Scenario Fi Le : P:\COBRA\OONE\GUAMFLT~ .CBR 
s td  Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Re t i remen t' 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
C i v i l i ans  Moving ( t he  remainder) 
C i v i l i a n  Posit ions Avai lable 

'o ta l  

CIVILIAN POSITIONS ELIMINATED 86 186 353 93 0 0 718 
Early Retirement 10.00% 9 19 35 9 0 0 72 
Regular Retirement 5.00% 4 9 18 5 0 0 36 
Civ i  1 ian Turnover 15.00% 13 28 53 14 0 0 108 
Civs ~ o t  Moving (RIFs)*+ 5 1 1  21 6 0 0 43 
P r i o r i t y  Placement# 60.00% 52 112 212 56 0 0 432 
Civ i  Lians Aval Lable t o  Hove 3 7 1 4 3 0 0 2 7  
C iv i l i ans  Moving 3 7 1 4 0 0 0 2 4  
C i v i l i a n  RIFs ( t he  remainder) 0 0 0 3 0 0  3 

CIVILIAN POSITIONS REALIGNING IN 406 1501,009 313 0 0 1878 
Civ i  Lians Moving 276 102 932 313 0 0 1623 
New Civ i  l ians H i  red 130 48 77 0 0 0 255 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 46 34 60 9 0 0 149 
TOTAL CIVILIAN RIFS 27 20 36 9 0 0 92 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 52 112 212 56 0 0 432 
TOTAL CIVILIAN NEW HIRES 130 48 77 0 0 0 255 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians  Not 
W i l l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA "5.08) - Page 216 
Data AS O f  14:Z7 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario Fi l e  : P: \COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, GU Rate 1996 1997 
- - - - - - - - - - - - 

C I V I L I A N P O S I T I O N S R E A L I G N I N G O U T  406 1501 
Early Retirement* 10.00% 37 15 
Regular Retirement' 5.00% 18 8 
Civi  l i an Turnover* 15.00% 56 23 
Civs Not Moving (RIFs)* 6.00% 22 9 
Civ i l ians  Moving ( t he  remainder) 273 95 
C i v i l i a n  Posit ions Avai l ab le  133 55 

1998 1999 2000 2001 Total 
----  ----  ---- - - - -  - - - - -  
,009 313 0 0 1878 
25 0 0 0 77 
13 0 0 0 39 
38 0 0 0 117 
15 0 0 0 46 
918 313 0 0 1599 
91 0 0 0 279 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civi  l ians  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  b v i n g  0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 46 34 60 9 0 0 149 
TOTAL CIVILIAN RIFS 27 20 36 9 0 0 92 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 52 112 212 56 0 0 432 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icabte f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA ~ 5 . 0 8 )  - Page 316 
Data As Of 14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Optlon Package : Close Guam Piers 
Scenario Fi l e  : P:\COBRA\OONE\GUAMFLT~ 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAVMAG LUALUALEI, HI Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
C iv i l i ans  Having ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFE.)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Hove 
Civ i  l ians  M v i n g  
C i v i l i a n  RIFs ( the  remainder) 

. CBR 

Tota l 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 246 0 0 0 0 0 246 
Civ i l i ans  Moving 157 0 0 0 0 0 157 
New C iv i l i ans  Hired 8 9 0 0 0 0 0 8 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBI HIRES 8 9 0 0 0 0 0 8 9  

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



D E ~ S O N N E L  iMPACT REPORT (COBRA "5.08) - Page ' .I6 
Sara As O f  :4:27 12/16/1994. Report Created 1'.:5c!, 02/13/1995 

Department : Navy 
Optlon Package : Close Guam Piers 
Scenario Fi l e  : P: \COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs F i  l e  : P: \COBRA\N950t4. SFF 

Base: NAVSTA PEARL HARBOR, H I  Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C i v i l ~ a n  Posi t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
CivsNotMov ing(R1Fs)"  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai l ab le  t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2000 2001 Total 

CIVILIAN POSITIONS REALIGNING IN 124 150 253 0 0 0 527 
Civ i  l ians Moving 83 102 176 0 0 0 361 
New C iv i l i ans  Hired 41 48 77 0 0 0 166 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 41 48 Tf 0 0 0 166 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are  not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA "5.08) - Page 516 
Data As O f  14:27 12/16/1994, Rewrt  created 1 ~ :  54 0 2 / 1 3 / 1 9 ~ ~  

Department : Navy 
option Package : Close Guam Piers 
scenario Fi l e  : P:\COBRA\OONE\GUAHFLT~, C ~ R  
Std Fctrs F i l e  : P: \CO~RA\N~~OM.SFF 

Base: NCTAMS WESTPAC, GU Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( t he  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i remen t 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians  Avai (able t o  H3ve 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Total  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  l ians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians  Not 
W i l l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA "5.08) . page ,516 
Data A s  Of :L:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
scenario Fi Le : P:\COBRA\DONE\GUAMFLTI .CBR 
s td  Fctrs F i Le : P:\COBRA\N~~~M.SFF 

Base: NAVMAG GUAM, GU Rate 
- - - -  

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving ( the  remainder) 
C i v i l i a n  Posit ions AvaiLable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i 1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available to  Hove 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 ZOO1 Total 
----  - - - -  -----  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 36 0 756 313 0 0 1105 
Civ i  Lians Moving 36 0 756 313 0 0 1105 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL A P P R O P R I A T I O N S  D E T A I L  REPORT (COBRA v S . 0 8 )  - P a g e  ' I 1 8  
D a t a  A s  O f  1 4 : 2 7  1 2 / 1 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 4 : 5 4  0 2 1 1 3 / 1 9 9 5  

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : C l o s e  G u a m  P i e r s  
S c e n a r i o  F i  l e  : P: \COBRA\DONE\GUAMFLTI. 
S t d  F c t r s  F i l e  : P : \ C O B R A \ N ~ ~ O M . S F F  

O N E - T I M E  COSTS 
----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i  l e s  
H o m e  P u r c h  
HHG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

F R E I G H T  
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p  L o y m e n  t 
OTHER 

P r o g r a m  P l a n  
S h u  tdcwn 
N e w  H i  r e  
1 - T i m e  Hove 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / R S E  
E n v i  r o n m e n t a  1 
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL O N E - T I M E  

CBR 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2 / i 8  
Data As Of 14:27 12/16/1994, Report Created l4:54 02/13/1995 

Department : Navy 
opt ion Package : Close Guam Piers 
Scenario F i  l e  : P: \COBRA\OONE\GUAMFLT~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
- - - - -  ($K)  - - - - -  
FAM HOUSE OPS 
0224 
RPHA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 

Total  
----- 

0 

632 
51,581 

0 
0 
0 
0 

0 
0 

13,157 

0 
32,575 

0 
97,945 

191,079 

Beyond 
------ 

0 

nouse A L L &  1,005 1,518 2,632 2,667 2,667 2,667 
OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 550 10.675 10,675 10,675 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 3,086 4,024 10,138 26.899 26,899 26,899 

TOTAL COST 37,540 22,585 46,677 30,479 26,899 26,899 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

a n  
1-Time Hove 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Env i ronmen t a  L 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

8,710 
0 

0 

3 13 

0 
0 
0 

9,023 

Tota l  
----- 

0 

7,492 
38,501 

0 
139,927 

0 

17,468 
40,626 
4,288 

0 
0 
0 
0 

248,302 

257,325 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL SAVINGS 4,939 15,703 34,552 54,624 70,709 76,799 



T O T A L  APPROPRIATIONS DETAIL 
Da ta  As O f  1L:27 12/16/199L 

REPORT (COBRA ~ 5 . 0 8 )  - Page 3/18 
, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : CLose Guam Piers 
scenario F i  Le : P: \COBRA\DONE\GUAMFLT~. CBR 
Std Fctrs F i  ie  : P:\COBRA\N~~OM.SFF 

O N E - T I M E  NET 
-----  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
Civ Ret i r IRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronrnen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
oau 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  Beyond 
-----  - - - - - -  

0 0 

TOTAL NET COST 32,601 6,882 12,125 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - page 2 
Data As Of 14:27 12/16/1994, Report Created 14:SL 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i  l e  : P: \COBRA\DONE\GUAMFLT~ . CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OH. SFF 

INPUT SCREEN THREE - WVEHENT TABLE 

Transfers f ran  NAVSTA GUAM. GU t o  NCTAHS WESTPAc, GU 

O f f i ce r  Posit ions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  li tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fran NAVSTA GUAM, GU to  NAVKAG GUAM, GU 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA GUAM, GU 

Total  O f f i ce r  Employees: 
Total  Enl isted Employees: 
Total  Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami 1 ies L iv ing  On Base: 
C i v i l i ans  Not W i t l i ng  To Hove: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai l :  
Total  Base Faci li ties(KSF1: 
O f f i ce r  VHA ($/Month): 
En l is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVMAG LUALUALEI, H I  

Total  O f f i ce r  Employees: 13 
Total  Enl isted Employees: 143 
Total  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 123 
M i  1 Fami l i e s  L iv ing  On Base: 78.0% 
C i v i l i a n s  Not W i i l i n g  To Move: 6.0% 
Of f i ce r  Housing Units Avail: 0 
En1 i s ted  Housing Units Avai 1: 0 
Total  Base Faci l i t ies(KSF):  1,210 
O f f i ce r  VHA ($/Month): 679 
En l is ted VHA ($/Month): 554 
Per Diem Rate ($/Day): 167 
Freight Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payroll ($K/Yearl: 
Canunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
F w i  Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Carmunications ($K/Year): 
BOS Non-Payroll (SKIYear-1: 
BOS Payro l l  (SKIYear) : 
FmiLy Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ l V i s i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanec*Jner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data A s  Of l L : Z  12/16/1994. Report Created 14:54 02/13/1995 

Department : Navy 
Optlon Package : Close Guam Piers 
Scenario F i  l e  : P:\COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA PEARL HARBOR, H I  

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i n g  To Hove: 
O f f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Honth): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NCTAMS WESTPAC, GU 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i ans  Not W i l l i n g  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai l :  
Total  Base Faci li ties(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: NAVMAG GUAM, GU 

Total  O f f i ce r  Employees: 
Total  En l is ted Employees: 
Total  Student Employees: 
Total  C iv i  l i a n  Employees: 
M i  1 Fami Lies L iv ing  On Base: 
C i v i l i ans  Not Ui  LLing To Move: 
O f f i ce r  Housing Units Avai l :  
En l is ted Housing Units Avai l :  
Total  Base Fac i l i t ies(KSF) :  
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS  on-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homecwner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fanily Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / v i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneckner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.08) - page 4 
Data As Of 14:27 12/16/1994. Remrt Created 14:54 02/13/1995 

Department : Navy 
option Package : Close Guam Piers 
scenario F i  l e  : P: \COBRA\OONE\GUAHFLT~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OH.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAVSTA GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- - - - -  - - - -  ----  

1-Time Unique Cost ( S K I :  190 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 ZOO 0 0 0 
1-Time Moving Save ( S K ) :  0 0 0 0 0 
Env Non-Mi [Con Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save ( S K I :  0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 10,125 10,125 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
construction Schedule(%): OX OX OX OX OX 
Shutdckn Schedule (XI : OX OX OX OX OX 
nilcon Cost Avoidnc(SK): 0 0 0 0 1,310 
Fam Housing Avoidnc(SI0: 0 0 0 0 0 
Procurement Avoidnc(SKI: 0 0 0 0 0 
CHAMPUS In-PatientslYr: 0 0 0 0 0 
CHAMPUS Out-Pati ents/Yr: 0 0 0 0 0 
Facil ShutDcun(KSF): 446 Perc Family Housing Shut-: 

Name: NAVMAG LUALUALEI, H I  

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
I-Time Moving Cost ( S K I :  
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd(SKI : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SKI: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shu tdm Schedule (XI: 
M i  LCon Cost Avoidnc($KI: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SKI: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Facil ShutDohn(KSF): 

Name: NAVSTA PEARL HARBOR, 

1-Time Unique tos t  (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi \Con Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SKI: 
Land (+Buy/-Sates) OK): 
Construction Schedule(%): 
Shu tdm Schedule (XI: 
M i  [Con Cost Avoidnc($KI: 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc(SKI : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci \ Shu tM(KSF) :  

1997 1998 1999 2000 ---- ---- ---- ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 550 550 550 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 



INPUT CATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i l e  : P:\COBRA\DONE\GUAMFLT~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OH.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NCTAMS WESTPAC, GU 

1-Time Unique Cost ($K):  
1-Time Unique Save ( S K I :  
1-Time Moving Cost ($K) :  
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv Mission Cost ($K): 
Ac t iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS out-Pat ients lYr:  
Faci 1 ShutDoMI(KSF): 

1997 1998 1999 2000 
- - - -  ----  ----  ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

Name: NAVMG GUAM, GU 
1996 1997 1998 1999 2000 
---- ----  - - - -  ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule ( X ) :  OX OX 0% OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pa t ien ts/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr: 0 0 0 0 0 
Fac i l  ShutDM(KSF1: 0 Perc Family Housing Shu tbm:  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA GUAM, GU 

Off  Force Struc Ulange: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - CiviLian: 
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Department : Navy 
Option Package : Close Guam Piers 
scenario Fi l e  : P:\COBRA\DONE\GUAMFLTI .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVMAG LUALUALEI, HI 

Descr ipt ion Categ ~ e w ~ i l C o n  RehabMilCon TotalCost(SK) 
------------ - - - - -  ---------- ------------  --------------  
Pier Rehab WATER 0 0 11,000 
provide svcs 

Name: NAVSTA PEARL HARBOR, H I  

Descr ipt ion Categ ~ e w  MiLCon Rehab MiLCon Total  Cost($K) 
------------ ----- ---------- ------------ -------------- 
Other Operations OPERA 15,000 0 3,500 
Typhoon warning 

Name: NCTAMS UESTPAC, GU 

Descr ipt ion Categ New M i  LCon Rehab M i  [Con Total  Cost($K) ------------ ----- ---------- ------------ -------------- 
Medical MEOFC 0 9,500 0 
dental f a c i l i t y  

Name: NAVMAG GUAM, GU 

Descr ipt ion Categ NewMilCon RehabMitCon Tota lCost ($K)  
------------ ----- ---------- ------------ -------------- 
Other Operations OPERA 1.000 30,000 0 
Mm Rehab 
Administrat ive AOMIN 0 10.000 0 
Training space 
Personnel Support A O M I  N 0 24,000 0 
POS, OICC,etc. 
Administrat ive AOMIN 3,000 0 0 
Admin spaces 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71.70% 
Percent En1 i s  ted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f icer  SaLary($/Year): 76,781.00 
O f f  BAP w i t h  Dependents($): 7,925.00 
En l is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C iv i  Lian Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bu i l d i ng  SF Cost Index: 0.93 
BOS Index (RPM vs populat ion):  0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Puarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat W i a n  Home Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
H a w  Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Hanemer  Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
M i l c o n  Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
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Department : Navy 
opt ion Package : Close Guam Piers 
Scenario F i  l e  : P: \COBRA\DONE\GUAMFLT~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLlAssigned Person( Lb) : 710 
HHGPerOf fFami l y (Lb ) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single ( ~ b ) :  6,400.00 
HHG Per C i v ~ l l a n  (Lb): 18,000.00 
Total HHG Cost ($/tOOLb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Hisc Exp ($/Direct  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  Light Vehic le($/Mi le) :  
HeavylSpec Vehic le($/Mi le) :  
POV Reimbursement ($/Mi l e )  : 
Avg n i l  Tour Length (Years): 
Routine PCS($/Pers/Tour:: 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($):  

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci 1 
Shipyard Maintenance 
RDT 6 E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronrnenta 1 

UH 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( €14) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UH $/UH -------- -- ---- 
Opt ionalCategoryA ( 1 0 
Opt iona lCategoryB ( ) 0 
Opt ionalCategoryC ( 0 
Opt ionalCategoryD ( ) 0 
Opt iona lCategoryE ( ) 0 
Opt iona lCategoryF ( 1 0 
Opt ionalCategoryG ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCategoryJ  ( ) 0 
Optional Category K ( 1 0 
Opt iona lCategoryL ( ) 0 
Opt ionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Op t i ona l ca tego ry0  ( 1 0 
Opt iona lCategoryP ( 1 0 
Opt ionalCategoryQ ( ) 0 
Opt ionalCategoryR ( ) 0 
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Data As O f  14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
Scenario F i  l e  : P: \COBRA\DONE\GUAMF~T~. 
Std Fctrs F i  l e  : P: \COBRA\N950t4. SFF 

Base: NAVSTA GUAM, 
ONE-TIME COSTS 
-----  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
D r i v i ng  

Unemployment 
OTHER 

Program Plan 
Shutdm 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

CBR 

Total 



APPROPRIATIONS DETAIL REPORT (COBPA ~ 5 . 0 8 )  - Page 5/18 
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Department : Navy 
Opt ion Package : Close Guam P le rS  
Scenario F i  Le : P:\COBRA\~ONE\GUAMF~T~. CBR 
s t d  Fc t rs  F i  l€! : P : \ C O B ~ \ N ~ ~ O M . S F ~  

Base: NAVST'A GUAM. 
RECURRINGCOSTS 
-----  ( $ K )  - ----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
------  

0 

TOTAL COSTS 19,056 11,771 17,452 13,705 10,125 10,125 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRI NGSAVES 
----- I$K)----- 
FAM HOUSE OPS 
a M  

RPW 
BOS 
U l ique  Operat 
Civ  Sala ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sala ry  
En1 Sa la ry  
House A l l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------  

0 

TOTAL SAVINGS 4,939 15,703 34,552 54,624 70,709 76,799 
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Department : Navy 
opt ion Package : Close Guam P iers  
Scenario Fi  Le : P: \COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, 
ONE-TIME NET 
-----  ( S K I  - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Clv Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 970 524 1,158 331 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I-Time Other 190 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 18,936 11,709 17,325 3,575 -1,310 -7,400 

RECURRING NET 
----- ($K)  ----- 
FAH HOUSE OPS 
mu 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 14,117 -3,933 -17,100 -40,919 -60,584 -66,674 
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Department : Navy 
option Package : Close Guam Piers 
Scenario Fi l e  : P:\COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVMAG LUAL 
ONE-TIME COSTS 
-----  C$K, -----  
CONSTRUCTION 

M l  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu tdom 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV M i  les  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rorunenta 1 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  
- ----  
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Department : Navy 
Opt ion Package : Close Guam P l e r s  
Scenario F l  l e  : P: \COBRA\OONE\GUAMFLT~ .CBR 
Std Fc t rs  F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVMAG LuALUALEI, HI 
RECURRINGCOSTS 1996 
- - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA - 0 
00s 1,551 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
O f f  Salary 0 
En! Salary 0 
House Al low 595 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 1,551 

To ta l  
----- 

0 

Beyond 
------  

0 

TOTAL COSTS 13,146 2,146 2,146 2,146 2,146 2,146 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 
-----  (SKI ----- 
FAM HOUSE OPS 
'XM 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- ----  

0 

Beyond 
------  

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Opt ion Package : Close Guam P i e r s  
Scenario F i  l e  : P:\COBRA\OONE\GUAMFLT~ 
Std Fc t rs  F i  l e  : P:\COBRA\N~~OM.SFF 

. CBR 

Base: NAVMAG LUALUALEI, HI 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- (SKI----- - - - -  ---- ---- ----  ----  - - - -  
CONSTRUCTION 

M I  LCON 11,000 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
Civ R e t i r l R I F  0 0 0 0 0 0 
Civ noving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l m v i n g  0 0 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 0 0 0 
Envi ronmen t a  l 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 11.000 0 0 0 0 0 

RECURRING NET 
----- ( $ K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House AL Lcw 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,146 2,146 2,146 2.146 2,146 2,146 

T o t a l  

T o t a l  
----- 

0 

Beyond 
------  

0 
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Department : Navy 
Option Package : CLose Guam Piers 
scenario F i  l e  : P: \COBRA\OONE\GUAMFLT~. CBR 
Std Fctrs Fi l e  : P : \ C O B R A \ N ~ S O M . S F F  

Base: NAVSTA PEARL 
ONE-TIME COSTS 
-----  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  
POV M i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HARBOR, 
1996 
- - - -  

1,886 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

1 ,886 

Tota l 
-----  
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Department : Navy 
Option Package : Close Guam P ie rs  
Scenario F i  l e  : P : \ C O B ~ \ D O N E \ G U A M F ~ ~ ~  
Std Fc t rs  F i l e  : P : \ C O B ~ \ N ~ ~ O M . S F F  

. CBR 

Base: NAVSTA PEARL 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, 
1996 
- - - -  

0 

To ta l  
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2.599 3,188 4,049 4,072 4,072 4,072 

ONE-TIME SAVES 
- - - - -  (SKI----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

oslM 
1-Time Move 

MIL PERSONNEL 
M i l  W v i n g  

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
a n  

RPM 
80s 
Unique Operat 
C iv  Salary 
CHAMPUS 

M I  1 PERSONNEL 
O f f  Salary 
En1 Salary 
House A t  low 

OTHER 
Procurement 
M iss ion  
Mi sc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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oepartrnent : Navy 
Option Package : Close Guam Piers 
Scenario Fi l e  : P: \COBRA\DONE\GIJAHF~~~ 
Std Fctrs Fi  lt? : P:\COBRA\N~~OH.SFF 

Base: NAVSTA PEARL 
ONE-TIME NET 
----- (SK) ----- 
CONSTRUCTION 

MILCON 
Fam Housing 

OLM 
Civ Ret i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Hi L Moving 

OTHER 
HAP I RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

HARBOR, 
1996 
---- 

1 ,886 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

1,886 

. CBR 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K)  ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
06M 

RPMA 0 0 11 1 11 1 111 111 
BOS 303 673 1,331 1,339 1,339 1,339 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House A1 Low 409 922 2,036 2.072 2.072 2,072 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 550 550 550 550 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 71 2 1,595 4,028 4,072 4,072 4,072 

TOTAL NET COST 2,599 3,188 4,049 4,072 4,072 4,072 

Tota l  
----- 

Tota 1 
- - - - -  

0 

Beyond 
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Oeoartment : Navy 
Option Package : Close Guam Piers 
Scenario F i  l e  : P: \COBW\\DONE\GUAMFLT~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NCTAMS UESTPAC, 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu t d a m  
New Hires 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ZOO 1 
---- 

Total 
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Department : Navy 
Option Package : Close Guam Piers 
Scenario F i  l e  : P: \COBRA\OONE\GUAMFLTI. CBR 
s td  Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NCTAMS UESTPAC, GU 
RECURRINGCOSTS 1996 
- - - - -  (SK I  -----  ---- 
FAH HOUSE OPS 0 
0I.M 

R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  
- - - - -  

0 

Beyond 
------ 

0 

TOTAL COSTS 362 0 4,022 88 88 88 

ONE-TIME SAVES 
----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&H 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total  
- - - - -  

RECURRINGSAVES 
----- (SKI----- 

FAM HOUSE OPS 
a n  
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------  

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Option Package : Close Guam P l e r s  
Scenario F i  l e  : P: \COBRA\DONE\GUAMFLT~ .CBR 
Std Fc t rs  F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NCTAMS WESTPAC, GU 
ONE-TIME NET 1996 
- - - - -  ( f K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 362 
Fam Housing 0 

OaM 
Civ R e t i r / R I F  0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i  1 Hoving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
l -T ime Other 0 
Land 0 

TOTAL ONE-TIME 362 

Tota 1 
- - - - -  

RECURRING NET 
----- ( S K )  ----- 
FAM HOUSE OPS 
06M 

RPMA 
00s 
Unique Operat 
Caretaker  
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 362 0 4,022 



APPROPRIATIONS DETAIL REPORT ( C O ~ w  "5.08) - Page 16/18 
Data AS Of 11:27 12/16/1991, ~ , ~ , - t  created 11:% 02/13/1995 

Department : Navy 
Option Package : C!ose Guam Piers 
Scenario F i  l e  : P: \COB~\OONE\GUAMFLT~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVMAG GUAM. 
ONE-TIME COSTS 
- - - - -  (SKI  -----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OgM 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i romenta 1 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page l 7 / 1 8  
Data As Of 14:27 12/16/1994, i (emr t  created 02/13/1995 

Department : Navy 
Option Package : Close Guam P ~ e r s  
scenario Fi l e  : P:\COBRA\OONE\GUAMF~~~. CBR 
Std Fc t rs  F i  l e  : P:\COBRA\N~~OH.SFF 

Base: NAVMAG G U M ,  
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- ----  

0 

Beyond 
--- - - -  

0 

TOTAL COSTS 2,37?' 5,480 19,008 10,466 10.466 10,466 

ONE-TIME SAVES 
- - - - -  ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRI NGSAVES 
----- ($K)  ----- 
FAM HOUSE OPS 
o&M 

RPM 
00s 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/18 
Data As O f  14:27 12/16/1994, Report Created 14:54 02/13/1995 

Department : Navy 
Option Package : Close Guam Piers 
scenario F i l e  : P: \COBRA\OONE\GUAMFLT. 
Std Fctrs F i l e  : P :  \CO~RA\N~SOM.SFF 

. CER 

Base: NAVMAG GUAM, 
ONE-TIME NET 
-----  (SKI----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ Ret i r IR IF  
Civ Hoving 
Other 

nr L PERSONNEL 
M i  1 M v i n g  

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Miss ion 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL NET COST 2,377 5,480 19,008 10,466 10,466 10,466 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:27 12/16/1994. Report Created 14:54 02/13/1995 

Department : Navy 
opt ion Package : Close Guam Piers 
Scenario F i  Le : P:\COBRA\DONE\GUAMFLT~ .CBR 
Std Fctrs F i l e  : P : \COBRA\N~~~M.SFF  

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Hodel does Time-Phasing of  ConstructionIShutdcwn: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
NAVSTA GUAM, GU Realignment 
NAVMAG LUALUALEI, H I  ReaLignment 
NAVSTA PEARL HARBOR, H I  Rea 1 i gnmen t 
NCTAMS UESTPAC, GU Rea l i gnmen t 
NAVMAG GUAM, GU Rea 1 i gnmen t 

Sumnary : 
-------- 
Close NAVSTA funct ion a t  GUAM. Retain p i e r  assets and necessary a c t i v i t i e s  
a t  NAVMAG GUAM. Ship haneporting funct ion t o  Hawaii. Pier 80s retained as 
a percent o f  t o t a l  BOS based on CPV. 

SCEN 022 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
NAVSTA GUAM, GU 
NAVSTA GUAM, GU 
NAVSTA GUAM, GU 
NAVSTA GUAM, GU 

To Base: 
- - - - - - - - 
NAVMAG LWLUALEI, H I  
NAVSTA PEARL HARBOR, H I  
NCTAMS UESTPAC, GU 
NAVMAG GUAM, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVSTA GUAM, GU t o  NAVMAG LWLUALEI, H I  

O f f i ce r  Posit ions: 
Enl isted Posi t ions:  
C iv i  Lian Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  L i  ta ry  L ight  Vehicles: 
Heavy/Speciai Vehicles: 

Transfers f r a  NAVSTA GUAM, GU t o  NAVSTA PEARL HARBOR, H I  

1996 1997 1998 1999 
- - - A  ---- ---- ---- 

O f f i c e r  Posit ions: 5 9 22 0 
En l is ted Posit ions: 48 59 119 5 
Civ i  Lian Posit ions: 124 150 253 0 
Student Posi t ions:  0 0 0 0 
Missn Eqpt (tons): 6 1,452 0 8 
Suppt Eqpt ( tons):  0 10 0 4 
M i  li tary  Light Vehicles: 0 0 0 0 
Heavy/Speciat Vehicles: 0 2 9 0 

Distance: - - - - - - - - - 
3,807 m i  
3,805 m i  

10 mi 
10 mi 





Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functiondorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR Mark Ulander 

Organization : CINCPACFLT 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 10 I 

'Time : 13:41:48 Fax Number : 1-808-471-9652 

URGENT 

Date : 11/16/34 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the  base. Manpower numbers (end strength f are shown for the  s ta r t  
of FY 1996 (End FY 1995) and the  end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing, M W R  and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data.  as  reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the  Base loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

I NAVACTS GUAM 

11 Scenario Number: 1 1-02-0035-022 
I 

Due Date: 1400 EST, 18 November 1994 I 

I 

of C 

Realign Naval Activities (NAVACTS) Guam: 

a) to close those functions. operations, etc.. formerly known as Naval Station Guam. 
and. 

b) to retain the pier assets under the control of NAVMAG Guam. 

Assume SUBASE San Diego is closed. 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 

ta Call response. d c h  while not c w W e b )  
, does identify alternative receiving sites. If an additional 

response is submitted, identify this response as Scenario Number 1-02-0035-022A. 

ts  of Contact 

Any questions concerning this specific closure/realignrnent scenario should be 
addressed to CAPT Rose at (703) 681-0487 General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 1 7 55 NAVSTA GUAM 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identlfylng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIAtWBD FOR- 
MAJOR BEGIN EX 1996 STRUCTURE CHANGES EM) 11 2001 

UIC - CILATMMFP OFF SNL C I V  STU OFF INL CIV STU OFF BNL CIV STU 

N 62328 NAVDENCEN GUAM BUMED 16 34 0 0 0 0 0 0 16 34 0 0 
N 61755 NAVSTA GUAM CINCPACFLT 16 124 0 0 0 0 0 0 16 124 0 0 

N 32591 BRMEDCL NAVSTA GUAM BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
a 61685 NPMOC W COMNAVOCEANC 22 76  0 0 0 -1 0 0 22 75 0 0 

N 41480 NAVY BAND CINCPACFLT G U  DET 
a 49367 AFLOATRAGRUWESTPAC DET 
N 55504 CBMU-302 
N 45903 COMLOGWESTPAC REP G U  
N 57043 COMNAVMARIANAS 
N 55520 COMTHIRDCB DET CAT G U  
a 53878 COMTHIRDNCB DET G U  
N 30215 EODMU-5 
N 30208 EODMU-5 DET G U  
N 46205 NAVAL BASE SECURITY DET GU 
N 41557 NAVAL BRIG 
N 46187 NAVAL SECURITY DET 

61755 NAVSTA GUAM 
N 48704 N A W  FAMILY SVCS CTR 
N 55103 NMCB-3 
#43462PERSUPPDETNAVSTAGU 
N 43463 PERSUPPDET NAVSTA G U  
1943464 PERSUPPDETNAVSTAGU 
N 43709 SUBGRUSWEN REP G U  
N 04696 USS HOLLAND 
N 41578 USS HOLLAND 
N 45250 USS HOLLAND 
N 05834 USS NIAGRA FALLS 

CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 

Page 1 11/16/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 61 7 55 NAVSTA GUAM 

#BJOR 
UIC mB5 - 

N 05835 USS WHITE PLAINS CINCPACFLT 
N 63015 NElLTSUPPCTRPAGNAVY CAMPUS CNET 
N 68377 NAVAL LEGAL SERVICE OFFICE CNO 
N 47704 USPACOM SA CNO 
M 61755 CO C MARSPTBN COMMARCOR 
M 61755 CO C MARSPTBN NAVSECGRP COMMARCOR 
M 61755 MCSF CADRE NAS GUAM COMMARCOR 
M 61755 MCSF CADRE NAVMAG GUAM COMMARCOR 
M 61755 MCSF CADRE NCS GUAM COMMARCOR 
M 61755 MCSF CADRE NS GUAM COMMARCOR 
N 86855 NAVRES 120 COMNAVRESFOR 
N 30421 NAVEiXCH DET AGANA GQ COMNAVSUPSYS 
# 615 1 0  NAVY RESALE ACTIVITY COMNAVSUPSYS 
N 39128 NTCC NlMlTZ HALL COMNAVTELCOM 
# 46172 USNS MARS COMNAVTELCOM 
N 46697 NAVMASSO DET WESTPAC COMSPANAVWAR 
N 49189 DEFENSECOMMISSARY AGENCY DECA 
N 62524 MILITARY SEALIFT CMD OFFICE GUMIL SEALIFT COM 

21013 USNS CATAWBA MIL SEALIFT COM 
N21014USNSNARRAGANSET MIL SEALIFT COM 
N 22196 USNS SAN JOSE MIL SEALIFT COM 
N 44291 USNS SPlCA MIL DET MIL SWIFT COM 
N 35631 NCISRA GU SECNAV 
N 55481 NAVSPECWARUNIT ONE USCINCSOC 
N 46987 NAVSPECWARUNIT ONE SEA DUTY USCINCSOC 
N 42824 USNS KlL4UEA MIL DET unknown 

BEGIN 
OFF E L  

0 0 
0 0 
8 10 
2 0 
0 11 
2 40 
0 2 
0 2 
0 2 
0 2 
0 0 
1 0 
1 0 
0 27 
0 0 
1 6 
0 14 
5 13 
0 0 
0 0 
0 0 
5 44 
0 0 

10 17 
2 20 
0 0 

PUL#MgD PORCX 
STRUCTURE CHANmS 

OEF C N  ST0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -20 0 0 
0 0 0 .  0 
0 0 0 0 
0 -14 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

END FI 
OFF FXL 

0 0 
0 0 
8 10 
2 0 
0 11 
2 40 
0 2 
0 2 
0 2 
0 2 
0 0 
1 0 
1 0 
0 7 
0 0 
1 6 

0 0 
5 13 
0 0 
0 0 
0 0 
5 44 
0 0 

10 17 
2 20 
0 0 

2001 
C N  STU 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Page 2 11/16/94 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this . 

list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfy the frxal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions"data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR uon- 
UIC NAM6 CLAIMAHT CITl OFF ENL CIV DOD CLOSED? FX 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden@ the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numben associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletsfPositions" data m the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR uon- 
UIC WLML a7maaT' 011 lC#L C N  DOD EX RBCILIVIHQ BASE 

Page 1 11/16/94 

x 00000 AMERICAN FEDERATION OF FEDERAL unknown 
D Z 7 c l 7  ARMY VET DET GU unkrtawn 
D m7c17 ARMY VET DET GU unkrtawn 

0 1 0 1 01 13) I 
4 
4 

26 

26 
4 
4 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY S Q U W  FEET. This is the total Class 2 facility square feet, excludmg family housing MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total  F a c i l i t y  Square Feet ( i n  thousands): 1,072 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, speciiic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR 
UIC NAME CLAIMANT 

5 5 NAVSTA GUAM CINCPACFLT 

39128 NTCC NlMlTZ HALL COMNAVTELCOM 

32591 BRMEDCL NAVSTA GUAM BUMED 

68377 NAVAL LEGAL SERVICE OFFICE CNO 

62328 NAVDENCEN GUAM BUMED 

RPMA RPMA OBOS OB0S RPMA RPMA OBOS OBOS RPMA RPMA 0 8 0 6  OBOS 
NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

5621 3092 14337 17540 1 0 0 0 0 1 5621  3092 14337 17540 

Page 1 

TOTALS : 5645 3092 14444 17645 0 0 0 0 5645 3092 14444 17645 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurefrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyem. Annotate corrections as necessary. 

TOTAL 

MAJOR CONTRACT 
UIC NAME CLAIMANT WORKYEARS 

61755 NAVSTA GUAM CINCPACFLT 193 

39128 NTCC NlMlTZ HALL COMNAVTELCOM 0 

32591 BRMEDCLNAVSTAGUAM BUMED 0 

68377 NAVAL LEGAL SERVICE OFFICE CNO o 
62328 NAVDENCEN GUAM BUMED 0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

174 

0 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

19 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

Page 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete copy of Enclosure (1) - scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 
1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title 
and Response Date. The Scenario Number and ~itle will be provided to 
you by the BSAT as part of the data call tasking. 

Table 1 - B :  Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information relating 
to this closure/realignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name 
of the person responsible for maintaining any supporting documentation 
relating to this data call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

2-14-0113-021 

SRF GUAM 

17 NOVEMBER 1994 

Table 1-C: Losins/Gaininq Bases Involved in Scenario. Complete the 
table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Basen refers 
to host activities, independent activities or other activities 
specifically identified in the Scenario Development Data Call tasking 
which are being reduced in size, i.e., closing or being realigned. 
The term 'Gaining Base" refers to host or independent activities which 
will be receiving sites for functions/personnel transferred from 
losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

Name : 

Organization/Code 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

REVISION 1: Close in FY97 vice FYOO Enclosure ( 1) 

LT MICHAEL ROUSSEAU, USN 

PLANNING OFFICER/C~OO 

DSN: 339-6146, (671) 339-6146 

DSN: 339-4198, (671) 339-4198 

(671) 564-1508 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workload", "ships", 
"F-14 squadronsM, "tenantso1, etc., or to provide other clarifying 
information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not 
be used to list all tenant names. etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 
1 I I I Losing Base (s) I Gaining Base ( s) I ~orkload/Missions 

Transferrinu 

11 NAVSHIPREPFAC GUAM 1 NAVACT GUAM I DRY DOCKING SUPPORT 

11 NAVSHIPREPFAC GUAM I NAVFAC I CARETAKER OPERATIONS * 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
* NOTE: CARETAKER OPERATIONS REQUIRED PER COMNAVFACENGCOM 
ALEXANDERIA VA 0817302 NOV 94. 

NAVSHIPREPFAC GUAM 

REVISION 1: Close in FY97 vice FYOO Enclosure (1) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the ~IosureIrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAVSHIPREPFAC GUAM 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
From Losing Base: NAVSHIPREPFAC GUAM 

I 

Make additional copies of this table, or add rows to it, as necessary, to include each hosvtenant activity which will be relocated. 
Mil Stu = Military Students. 

NOTE: I CIVPERS TRANSFERED TO CINCPACFLT WILL REMAIN ON ISLAND. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losinglgaining; bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shimed to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVEIX>PMENT DATA CALL 
Enclosure (2) - LOSING BASE QUEST*- 

'l'iit)lc 2 B 1 :  Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVSHIPREPFAC GUAM 

Supporting Data for 'l'able 2-B. Use the space below to list the types of Mission Equipment. 
Support Equipmen 1, 1 , i ~ h t  Vehicles and Heavy Vehicles identified as  required to be relocated 
in  Table 2 - B  and thc &lionale for relocatin! this equipment  Attach c~dd~ t lona l  sheets as 
necessary. 

T-ype of ~quipment/'Vehicles Rationale for Keloca_ti@ 

AFDM-8 FLOATING D R Y  DOCK SKY CVAM UPEFAKS TWO FLOAfiYG 
D!Y'DOCXYAMLADL6 TU U s  /1/VaHL SURMAR//fSFO? fM6RChTP /IOMGE lEPAR] DOCfilir 
1440 O4//E/ LYC//PY BAyA/LABL6 / I  THE' WL{TERI PAC//C 70 DOC1 A MCLEll SUBMA///[ I F' 
SKP' G U A M  IS CI,OSEI), 'Ii11E FLOATING DFYDOCK MUST B E  R E T A I N E D  1.21 CLA\il O R  -\LL SSh 
EMERGENT DRYDOCKINCS IN WESTPAC W O U L D  H A V E  TO B E  SENT TO PEARI, H A l i H O R  \C'HICH W O l ~ l ~ l )  
SEVERELY IMPACT WES'I'PAC DEPLOYMENT SCHEDULES 

COMSUBPAC c0mment.s in italics. 
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U S POLICY D O E S  NOT AI,LOW FOR NUCLEAR I IEPAIRS/DRY DOCKJNGS IN P'OREIGN 
C O C N T R I E S  S I N C E  'l'lll< GUAM DRY DOCK IS THE ONLY S S N - C E R T I F I E D  DOCK IN VEPTi'AC T H E  
FALLBACK FOR EMEKGENI '  S S V  IIOCKINC WOUI,[) R l :  Pti:AKl, HARBOR NON Y['CIlI:ilK D R Y  
I )OCKI \GS CAN HE C0NDLIC'I'b:I) IN VARIOUS IJOCA1'102rS IN MIESTPAC I'KIMAKlL\r 41' SII\' ' I O K O Y L K 1  
\\D ITS DETACHMENT S A S E B O  

f K!AE'L>qUPPikT GUAk /ENA/kYA D/iY JA Y7i <jF/LXYZA' f l !  
~UNYFVCL~~Y / J o , ~ / l  S~/YV/V O,,,MI~PECZM OPEIA~YONJ A CIA~Z~ m/j I/ILL LY' LO,II/ t d7 ,I 
7Q 000 LBS DAY U/ BOA/?) 4 /fOS7'SUB%!AFhR' LY RKQU/FRD TO AYTl/h 77lL<' (a t 7'71 CLt rY 
l;l/'4Bl/TY PJS /b@ViA Wk WT L.5' CUIFElflY NET f / r /  TI6 57ZF lZOA7Y t 6' rA'4 1 A,'(' / ,YY 
/fCKFf &Y 4(/ AID h5 CAPF COD @D 4 q  O?GAVC CFANES DO NU7'YAK7 7Y/L7L/b 7 f4P4f/Y 
/6Q 000 LJS NANNUV 70 PhYiFiRM THE FVlC'UN 

COMSUBPAC c o m m e n t s  in i t a l i c s  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B2: Disposition of Personnel and Equipment - Summary 
I1 11 11 From Losing Base: NAVSHIPREPFAC GUAM II 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Type of EauipmentNehicles 
NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B3: Disposition of Personnel and Equipment - Summary 
Ir 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

NOTE: 1 CIVPERS TRANSFERRED TO CINCPACFLT WILL REMAIN ON ISLAND. 

Type of EquipmentNehicles 
NONE 

Rationale for Relocating 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activity with eliminated 
positions/billets. 

Loslng Base Name NAVSHIPREPFAC GUAM 

REVISION 1: Close in FY97 vice FYOO 2 - 8 Enclosure ( 2 ) 

2000 

0 

0 

0 

2001 

0 

0 

0 

UIC 

62586 

Total 

6 

15 

625 

TOTAL 

1999 

0 

0 

0 

Officer 

Enl~sted 

Cl~lllan 

Officer 

Enl~sted 

Cl~lllan 

Officer 

Enl~sted 

Cl~lllan 

Officer 

Enl~sted 

Cl~lllan 

Officer 

Enl~sted 

Civ~lian 

1998 

0 

0 

0 

Name 

NAVSHIPREPFA 
C GUAM 

0 

0 

0 

TY pe 

Officer 

Enl~sted 

Clvll~an 

Officer 

Enllsted 

Clvllran 

Officer 

Enl~sted 

Clv~lran 

6 

15 

625 

1996 

0 

0 

0 

1997 

6 

15 

625 

0 

0 

0 

0 

0 

0 

6 

15 

625 

0 

0 

0 

0 

0 

0 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 " , 

(see next page) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

Table 2-D: Manpower Reconciliation Data 
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5 .  

I I I 

H. Sum of Lines E, F, and G: 8 1 18 1 660 1 0 1 686 

Mil Stu 

0 

0 

0 

0 

Civilians 

714 

-54 

0 

660 

- 
Total 

770 

-84 

0 

686 
I 

Enlisted 

4 8 

-30 

0 

18 

A. Begin FY 1996: 

B Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Moving to: 
(List each Gaining Base): 

Officers 

8 

0 

0 

8 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlvh Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call taskin~s will identifi if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) NA 

Losing Base Name: NAVSHIPREPFAC GUAM 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignrnent action should be 
identified. This area should not be used to identify routine moving or personnel costs. which 
are calculated automatic all^ by the COBRA algorithms, nor should it be used to identifv one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

NAVSHIPREPFAC GUAM Losing Base: 

FY Cost - Description 
1. NONE 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or versonnel 
savings, which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closurelrealignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVSHIPREPFAC GUAM 

FY Cost - Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAVSHIPREPFAC GUAM 

Cost FY - Gaining Base Descrivtion 
1. NONE 
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Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet: NA 

Losing Base: NAVSHIPREPFAC GUAM 
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consistent with previously submitted certified data 

d. Net Mission costs. Complete the following worksheet to 
identify any net recurring increases in mission costs associated with 
the closure/realignment of the losing base and/or transfer of workload 
to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if 
applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet: N/A 

Losing Base: NAVSHIPREPFAC GUAM 
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I 

2. 

Description: 

3 .  

Description: 

4. 

Description: 

5. 

Description: 
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FY 2001 

and 
Beyond 

FY 1996 FY 1997 FY 1998 FY 1999 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignrnent action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: - NAVSHIPREPFAC GUAM 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAVSHIPREPFAC GUAM 

Annual Savings - FY Description 
1. $1200 96 ADPICONTRACTOR SUPPORT 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: - NAVSHIPREPFAC GUAM 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NAVSHIPREPFAC GUAM 

Cost - - FY One-TimeIRecurring Explanation 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSHIPREPFAC GUAM 

Facility KSF Shutdown: ALL 

REVISION 1: Close in FY97 vice FYOO 2 - 19 Enclosure (2 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs, which are calculated 
automatically by the COBRA algorithms, nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVACT GUAM 

Cost - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 
personnel savings, which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a se~arate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVACT GUAM 

Cost - FY - Description 
1. NONE 

REVISION 1: Close in FY97 vice FYOO 3 - 2 Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through j .  above in the following table. Note that all entries must 
be shown in ( $ 0 0 0 ) .  

Table 2-F: Dynamic Base Information Summary 
1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a senarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
V l  gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVACT GUAM 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVACT GUAM 

- FY Cost - Location 
1. NONE 

REVISION 1: Close in FY97 vice FYOO 3 - 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

C .  Environmental Mitigation. Environmental cleanup Costs at 
closing bases are not considered in COBRA, since these costs will be 
incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, 
these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation 
costs which will be incurred as a result of this closure/realignment 
action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the 
amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAVACT GUAM 

Cost 
NONE 

Description 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the year in 
which the cost will beqin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any 
costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVACT GUAM 

Annual Cost - FY Description 
1. 2000  1997 ANNUAL MAINTENANCE & OPERATION OF 

FLOATING DRY DOCK 

NOTE: 2000 INCLUDES LABOR COST FOR THE 30 CIVPERS TRANSFERRED TO 
NAVACT. THIS COST NOT SHOWN DATA CALL #66 TABLE 1A AS BASE OPERATING 
SUPPORT (BOS) SINCE THESE COSTS ARE REIMBURSED BY THE CUSTOMER. 

1 9  9 7 ANNUAL COST PRORATED FOR A lOYR 
OVERHAUL CYCLE. DRY DOCK MUST REMAIN 
IN CURRENT TYPHOON MOORING. 
RELOCATION TO ANOTHER GUAM SITE 
WOULD NOT BE COST EFFECTIVE. 

NOTE: 3200 INCLUDES BOTH LABOR AND MATERIAL COSTS FOR OVERHAUL BY AN 
OUTSIDE ACTIVITY. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. ~dentify any other recurring 
savings associated with the closure/realignment action which will not 
be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year 
in which each will beqin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action shou-ld 
be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated 
by other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: NAVACT GUAM 

Annual Savinqs - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVACT GUAM 

Cost No. of Acres FY Description 
1. NONE 

REVISION 1: Close in FY97 vice FYOO 3 - 4 Enclosure ( 3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militaw Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
ldentified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

REVISION 1: Close in FY97 vice FYOO 3 - 6 Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet, 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

REVISION 1: Close in FY97 vice FYOO 3 - 7 Enclosure ( 3 ) 
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ATTACHMENT 1: BASE LOADING DATA 
0)  - 
w 

PART 3 X W O W E R  DATA - SPECIAL USE AREAS. This a a list of "speclal use areas" assigned to the activity being considered for closure or realignment. Please review this w 
d list and determine which, if any, of these special use areas will also be closed as a result of this actlon If so. note thls fact in the "Closed'  column, and then identify the fiscal year m 

which the area will be closed For any special use areas u~hlcl~ will be closed, corresponding numbers of h~lletsipos~tions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletsNositions" data m your data call response Manpower estimates shown below reflect Data Call 1 estimates Please ensure 
that accurate "End of FY 2001 " data is used in your response: as well as ensuring that you do not double count any numbers already shonn on Yart 1 oithis attachment. 

MAJOR Non - 
U I C  MllvlE CLAIMANT CITX STATE OFF EN% CIV DOD CLOSED? FP - 

N 62586 RESERVE CRAFT BRANCH BEACH CINCPACFLT DRYDOCK ISLAND, APRA GU 0 1 0 1 0 1 01 Y'E-', 1 1 ~ 7 ~ 7  7 [ 

TOTALS : 0 0 / 0 1 0 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed cenification that states "I certify that the infoxmatio~l contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official h3s 
reviewed b e  information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is [dying upon. a cenificatioil executed by a competent subordinate. 

Each individual in yocr activity generaticg information for the BRAC-95 process mist cextiffil that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain hose certifications at y o ~ r  activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each r e p o m  
senior in the Chain of Command reviewing the information will also sign this certification sheet. Tbis 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by cach level in the Chain of Command for audit plwposes. 

I certify that the information contained herein is accurate and completc to the hest of my knowledge and 
belief. 

-R 
n 

E.. C. BERMUDES 
NAhE (Please type or printj 

L R ~  - 
Signature 

COMMANDING OFFICER 
Title Date 

SRF GUAM 
Activity 

REVISION 1: Close in FY97 vice FYOO 
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ATTACHMENT 1: BASE LOADING DATA 
0)  - 

PART 5 .  T0T.U FACILITY SQUARE FEET. This is the total Class 2 facllity square t e t ,  sxcludmg family houslng, MWR and utll~ties, as reported m the Naval Facilities Assets 
Data Base (XFADB). This figure is used m determmlng the numbzr of square feet whlch ~ 1 1 1  I>t: "shut down" as a result of the closure actlon P 

P 

Total F a c i l i t y  Square F e e t  ( i n  thousands) : 414 

PrZRr 6 RASE OPERATNG SLTPORT (BOS) ('0s r DAT?, Th~s  is the total HOS co\ts reported for the hosl and tenant artlvltls~ m Data Call 66 I'lease rt:\~ew t h ~ s  data and 
ensure that ~t 1s consistent with F\r 1996 OSD Submit budget data If BOS cost data nerds to bt rev~sed, s1)eclfic revlslons should be noted on a rcviwd copy of the appropriate Data 
Call 66 table(s), whlch should then be returned with t h ~ s  data ):all response 

MAJOR WMA kU'MA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPklA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY 

86 NAVSHIPREPFAC GUAM CINCPACFLT 0 1087 4370 2909 1079 0 0 1087 4370 2909 1079 

TOTALS : 1087 4370 2909 1079 1087 4370 2909 1079 0 0 0 0 



, ' - - - -  - - - - - . . - - - - - - - - - -  - - .. 

ATTACHMENT 1: BASE LOADING DATA 
0) - 

PART 7 CONTRACT WORKYEAR DATA T h ~ s  1s the total contract workyear data reported b) the ho\t and tenant activ~tles In Data (:all 66 Please review t h ~ s  data, e\pecially 
* the colunuts regarding contract workyears whlch will either bc elnnrnated or transferred as a result of the closureireallgnrnent act~on Sun of workyears transferred + ellm~nated + 2 
P remalnlng at actlvlty must equal Total Contract Workyears Annotate corrections as necessary 

UIC NAME 
62586 NAVSHIPREPFAC GUAM 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

11AJOR CONTRAC' r YEARS T O  BE YISARS TO B15 YEARS REMAINING 
CLAliClANT \\'ORKYE,\RS T&\YSI:ERRICD E1,IMlNATED AT ACTIVITY 

CIEJCPAC:FLT -5ir 1 3  0 13 0 

TOTALS : * 1 3  0 29- \'3 0 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

CAPT G.  R .  PATC 

CINCPACFLT 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

&%ISION 1: Close in FY97 vice FYOO Date 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL No: 2-14-0113-021 

CLOSURE/REAZ;IGNMENT SCENARIO: SRF m 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. - 
NAME 

Title 

U. S. Paclflc Fleet . ,  

Activity 

I 
Dat 

I certify that the information contained herein is accurate and complete 
to the best of my howledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

6- 

VI. A. EAZNETI 
NAME (Please type or print) 

Title Date 
, /b//75' 





Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAG95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR Mark Ulander 

Organization : CINCPACFLT 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 9 I 

%me : 21:01:14 Fax Number : 1808471-9652 

URGENT 

Date : 11/15/34 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 a re  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the  base. Manpower numbers (end strength f are  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the  planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part  4: Manpower Data - Non-Department of the  Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities, a s  reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data. as  reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments. etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Biegeleisen a t  (703) 681- 0453. General questions regarding COBRA o r  
other costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 2200 EST 17 November 1994 

Scenario Nurn ber: 

Scenario Title: 

Close SRF Guam. 

2-14-01 13-021 

SRF Guam 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6258 6 NAVSHIPREPFAC GUAM 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strensth. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Lfa significant student 
population is located at the activity, then all students nccd to be identified in this table. Student data need only be provided for thc " h ~ d  of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FOR- 
MAJOR BEGIN FI 1996 STRUCTURE CHANGES EM) FI 2001 

UIC HAMg CLAIMAWT OFF ENL CXV 8TU OFF E#L CIV STU OFF EN5 CIV STU 

N 62586 NAVSHIPREPFAC GUAM CINCPACFLT 11 87 0 0 0 3 1  0 0 1  56 0 0 

6258 6 SRF GUAM A ClNCPACFLT 0 0 759 0 0 0 -54 0 0 0 705 0 

TOTALS : 11 87 759 0 0 3 1  -54 0 11 56 705 0 

Page 1 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE hREIZS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, ifany, of these special use areas will also be closed as a result of this action. If so, note this hct in the "Closed?" column, and then identi@ the r i a l  year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Bi1letsPositions"data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NlWB CLAIMA#T CITY S!l!3W!B OFF E CIV DOD CLOSED? FX 

N 62586 RESERVE CRAFT BRANCH BEACH CINCPACFLT DRYDOCK ISLAND. APRA GU I 01 0 l 01 0 1 I 1 

Page 1 

- 

TOTALS : 01 0 0 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL. FACILlTY S Q U m  JXET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

T o t a l  F a c i l i t y  Square F e e t  ( i n  thousands) : 414 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. IfBOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA 0 8 0 8  OBOS RPMA RPMA OBOS OB0S 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY 

586 NAVSHIPREPFAC GUAM CINCPACFLT I 1087 4370 2909 1079 1 0 0 0 0 1 1087 4370 2909 1079 f 

TOTALS : 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEhR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62586 NAVSHIPREPFAC GUAM 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

W O R  CONTRACT Y EAR3 TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
CINCPACFLT 1 2  0 12 0 

Page 1 
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P:\COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P: \coBRA\N950~. SFF 

PERSONNEL SUMMARY FOR: NAVSTA G U M ,  GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

190 2,099 0 251 

PERSONNEL REALIGNMENTS: 
From Base: NAVSHIPREPFAC GUAM, GU 

7996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 1 0 0 0 0 1 
Enlisted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 30 0 0 0 0 30 
TOTAL 0 34 0 0 0 0 34 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NAVSTA GUAM, GU): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

1 0 0 0 0 1 
3 0 0 0 0 3 
0 0 0 0 0 0 

30 0 0 0 0 30 
34 0 0 0 0 34 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

191 2.102 0 281 

PERSONNEL SUMMARY FOR: Local CPF Rep-GUAM, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students C i  v i  l i ans 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSHIPREPFAC GUAM, GU 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 1 0 0 0 0 1 
TOTAL 0 1 0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Local CPF Rep-GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 1 0 0 0 0 1 
TOTAL 0 1 0 0 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  l i an  RIFs (the remainder) 

Tota 1 
----- 

31 
0 
0 
0 
0 

31 
0 

629 
63 
31 
94 
38 

377 
26 
0 

26 

C I V I L I A N  POSITIONS REALIGNING I N  0 3 1  0 0 0 0 3 1  
Civi  Lians Moving 0 3 1 0 0 0 0 3 1  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 63 0 0 0 0 63 
TOTAL CIVILIAN RIFS 0 6 4 0 0 0 0 6 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 377 0 0 0 0 377 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 ~  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f r m  
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invoiving a PCS i s  50.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P:\COBRA\OONE\SRFGMZIA. 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

. CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, GU 

Total Of f icer  Employees: 8 
Total Enl isted Employees: 48 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 714 
M i  1 Fami l i e s  L iv ing On Base: 86.0% 
Civ i l ians Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l i t ies(KSF): 414 
Off icer VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le)  : 0.07 

Name: NAVSTA GUAM, GU 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

Name: Local CPF Rep-GUAM, GU 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro l l ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro l l ($K/Year) : 
Cmunicat ions ($K/Year): 
BOS Non-Payrol l ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Yearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0.0% 

LOCLGU 

(See f i n a l  page f o r  Explanatory Notes) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. cBR 
Std Fctrs Fi  l e  : P: \COBRA\N~~OM. SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1997 
ROI year : Imnediate 

NPV i n  2015($K): -528,966 
1-Time Cost($K): 8,401 

Net Costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 1998 

---- 
M i  LCon 0 0 0 
Person 0 -14,693 -33,005 
Overhd -845 -2,900 -4,774 
b v i  ng 0 5,452 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL -845 -12,141 -37,780 -37,780 -45,553 -37,780 

POSITIONS ELIMINATED 
Of f  0 7 0 0 0 0 
En 1 0 15 0 0 0 0 
Ci v 0 629 0 0 0 0 
TOT 0 651 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 1 0 0 0 0 
En 1 0 3 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 31 0 0 0 0 
TOT 0 35 0 0 0 0 

Tota l  

-171,878 

To ta l  ----- 

Beyond 
------ 

0 
-33,005 

-4,774 
0 
0 
0 

Sumnary: - - - - - - - - 
Close SRF Guam; r e t a i n  p i e r s  & AFOM-8 a t  NAVACT Guam; CPF Rep @ Guam 

SCENARIO 021 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \coBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 1,810 
Overhd 355 888 
Mov i ng 0 5,452 
Missio 0 0 
Other 0 0 

TOTAL 355 8,150 104 104 104 104 

Savings (SKI Constant Do l la rs  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 7 , n 3  0 
Person 0 16,503 33,005 33,005 33,005 33,005 
Overhd 1,200 3,788 4,879 4,879 4,879 4,879 
Movi ng 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 1,200 20,291 37,884 37,884 45,657 37,884 

Tota l  ----- 
0 

1,810 

Tota l  ----- 
7,773 

148.524 

Beyond ------ 
0 
0 

104 
0 
0 
0 

Beyond ------ 
0 

33.005 



TOTAL ONE-TIME COST REPORT (COBRA v5.081 - Page 114 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P:\COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

( A l l  values i n  Dol lars) 

Category 
------- - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,401,177 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,773,000 
Fami l y  Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronrnenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 7,773,000 .............................................................................. 
Total Net One-Time Costs 628,177 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 2/4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM21 A. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
(ALL values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,401,177 .............................................................................. 
One-Time Savings 

M i  li tary Construct ion Cost Avoidances 7,773,000 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 7,773,000 .............................................................................. 
Total Net One-Time Costs 628,177 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 414 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

Base: Local CPF Rep-GUAM, GU 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i  v i  l i an Moving 
Civi  l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................... 

Cost 
---- 

Sub-Tota 1 
--------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Hoving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3 / 4  
Data As Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM. SFF 

Base: NAVSTA GUAM, GU 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1 /4  
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total  I MA Land Cost 

Base Name M i  (Con Cost Purch Avoid 
- - - - - - - - - ------ ---- ----- ----- 
NAVSHIPREPFAC GUAM 0 0 0 -7,773 
NAVSTA GUAM 0 0 0 0 
Local CPF Rep-GUAM 0 0 0 0 
....................................................................... 
Totals: 0 0 0 -7,773 

Tota 1 
cost 

----- 
-7,773 

0 
0 

------- 
-7,773 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

M i  lCon fo r  Base: NAVSHIPREPFAC GUAM, GU 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon cost* Cost* 

.............................................................................. 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7,773 
........................................ 

TOTAL: -7,773 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:47 11/18/1994, Report Created 16:17 021 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \coBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVSHIPREPFAC GUAM, GU 

BASE POPULATION ( F Y  1996): 
Off icers Enl isted Students 
---------- ---------- ---------- 

8 48 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted -30 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  l i ans - 54 0 0 0 0 
TOTAL -84 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

8 18 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA GUAM, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 1 0 0 0 
Enl isted 0 3 0 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 30 0 0 0 
TOTAL 0 34 0 0 0 

To Base: Local CPF Rep-GUAM, GU 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 1 0 0 0 
TOTAL 0 1 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSHIPREPFAC GUAM, GU): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 1 0 0 0 
Enlisted 0 3 0 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 31 0 0 0 
TOTAL 0 35 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 -7 0 0 0 
Enl isted 0 -15 0 0 0 
Civi  l ians 0 -629 0 0 0 
TOTAL 0 -651 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civi l ians 
---------- 

71 4 

ZOO1 Total 
---- ----- 

0 0 
0 -30 
0 0 
0 - 54 
0 -84 

Civi  l ians ---------- 
660 

2001 Total - - - - - - - - - 
0 1 
0 3 
0 0 
0 30 
0 34 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 1 
0 1 

ZOO1 Total - - - - - - - - - 
0 -7 
0 -15 
0 -629 
0 -651 

Civi  l ians 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As O f  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSHIPREPFAC GUAM, GU Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lable t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

31 
0 
0 
0 
0 

31 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 3 0 0 0 0 6 3  
TOTAL CIVILIAN RIFS 0 6 4 0 0 0 0 6 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 377 0 0 0 0 377 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 09:47 11/18/1994. Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs Fi l e  : P: \coBRA\N950~. sFF 

Base: NAVSTA GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Pr io r i  t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 0 0 0 0 0 3 0  
C i  v i  t i  ans Moving 0 3 0 0 0 0 0 3 0  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\OONE\SRFGMZ~A.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: Local CPF Rep-GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 1 0 0 0 0  1 
Civ i l ians Moving 0 1 0 0 0 0  1 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 111 2 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. 
Std Fctrs Fi Le : P:\COBRA\N~~OM,SFF 

ONE-TIME COSTS 
----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
H a e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

, CBR 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 355 8,150 104 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  L 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off SaLary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1 ,200 20,291 37,884 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P:\COBRA\DONE\SRFGMZ~A. 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

, CBR 

ONE-TIME NET 
----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -845 -12,141 -37,780 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~~A. 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

CBR 

Base: NAVSHIPREPFAC GUAM, GU 
ONE-TIME COSTS 1996 
----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp Loymen t 0 
OTHER 

Program Plan 355 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 355 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/12 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi  l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
RECURRINGCOSTS 1996 ---- 1997 ----- (SKI----- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 l a d  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 355 8,046 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 20,291 37,884 37,884 45,657 37,884 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 6/12 
Data AS O f  09:47 11/18/1994, Report created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ---- ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 -7,773 0 
Fam Housinq 0 0 0 0 0 0 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 ---- ----- (SKI  ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 -516 -1,087 -1,087 -1,087 -1,087 
BOS 0 -2,072 -2,592 -2,592 -2,592 -2,592 
Un i aue Operat 0 0 0 0 0 0 
caretaker 0 
Civ  Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  l Salary 0 
House A1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur -1,200 
Unique Other 0 

TOTAL RECUR -1.200 

TOTAL NET COST -845 -12,245 -37,884 -37,884 -45,657 -37,884 

Tota l  ----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

-1,087 
-2,592 

0 
0 

-31,970 
0 

-1,035 
0 

0 
0 

-1,200 
0 

-37,884 

-37,884 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department :Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~IA. 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

CBR 

Base: NAVSTA GUAM, GU 
ONE-TIME COSTS 1996 
----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d ~  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 104 

ONE-TIME SAVES 
----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, GU 
ONE-TIME NET 1996 
----- (SKI - - - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 
----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 104 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: Local CPF 
ONE-TIME COSTS ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Hune Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shu tdom 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTH ER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: Local CPF Rep-GUAM, GU 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/1 2 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGMZ~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: Local CPF 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Oata AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \ C O B R A \ ~ O N E \ S R F G M ~ ~ A . C B R  
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionlShutdam: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - -- 
NAVSHIPREPFAC GUAM, GU Closes i n  FY 1997 
NAVSTA GUAM, GU Rea 1 i gnmen t 
Loca 1 CPP Rep-GUAM, GU Rea 1 i gnmen t 

Sumnary : - - - - - - - - 
Close SRF Guam; re ta in  p ie rs  & AFDM-8 a t  NAVACT Guam; CPF Rep @ Guam 

SCENARIO 021 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
NAVSHIPREPFAC GUAM, GU NAVSTA GUAM, GU 
NAVSHIPREPFAC GUAM, GU Local CPF Rep-GUAM, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSHIPREPFAC GUAM, GU t o  NAVSTA GUAM, GU 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSHIPREPFAC GUAM, GU t o  Local CPF Rep-GUAM, GU 

Distance: --------- 
1 m i  
1 m i  

O f f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data AS Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi te : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd OK) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
M i  sc Recurring Cost (SKI : 0 0 0 0 0 
Misc Recurring Save($KI: 1,200 1,200 1,200 1,200 1,200 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule (XI: OX OX OX OX OX 
M i  [Con Cost Avoidnc($K) : 0 0 0 0 7 ,T3  
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDow(KSF) : 414 Perc Family Housing ShutDow: 

Name: NAVSTA GUAM. GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  (Con Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDoM1(KSF) : 

Name: Local CPF Rep-GUAM, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avoidnc(fK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutCuun(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoM1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P:\COBRA\DONE\SRFGM~~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSHIPREPFAC GUAM, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icerSalary($/Year):  76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl istedSalary($/Year):  33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  R I  F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SFICare1: 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF)  : 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MiLCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MiLConContingency PLanRate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le) :  0.31 
Heavy/Spec Vehicle($/Mi le) :  3.38 
POV Reimbursement ($/Mi Le) : 0.18 
AvgMilTourLength(Years) :  4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~IA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i  r Operat ions 
Operat i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n  i ca t i ons Faci 1 
Shipyard Maintenance 
ROT & E Faci li t ies  
POL Storage 
Amnuni t ion Storage 
Medical Faci t i  t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM $1 UM ------- - -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 

Includes changes t o  Force Structure base Loading. 



Documel-t S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units to be Rehab. 
- - - 

NONE 

4. Additional Comments: 
Losing Base - Same housing complex. No impact. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

2/$//+ 5' 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

T ECHELON LEVF.L (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  Jan34rrl lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR C J ,AIMANT J XVEL 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

i 1 - 
NAME (Please type or print) 

Housing~anagement S ? e c ~ ~  
. . 

Title Date 

Resource 
Division 

Fam~lv Hous~ng 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 


