
Depattment of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
URGENT 

Complete a BRAG95 Scenario Development Data Call response for the closurdrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment: (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

- 
To: Mr. Jim Logan 

- 
Organization : COMNAVSEASYSCOM 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : 602-0541 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation~surnmarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-leve 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

1 c, y>-: t q  - - 
Date : 1 '1/17/34 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

'Time : 

* * * * *  48 Hour Turnaround Required * * * * *  
l~umber  of Pages, including cover page:# 24 I 

URGENT 

DCN 1560



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax. for each base in l.he scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the lntrc~duction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is c:omposed of the following seven parts (note 
that parts 5 and 6 are shown on the same page) 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Area:;. Table is a listing of "special use areas" of 
the activity being considered for closure/realigniment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. MWR and utilities. as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 responsle(s). 

Part 1: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 
w 

. Close SUPSHIP Bath. Move necessary funct:ions to SUPSHIP Groton. 

Scenario Number: 

Scenario Title: 

Due Date: 

. Close SUPSHIP Jacksonville. Move necessar:y functions to SUPSHIP Charleston. 

2- 17-0129-025 

ALT 1 - SUPSHIP 

&MY EST. 19 Noverr~ ber 1994 

. Close SUPSHIP New Orleans. Move necessary functions to SUPSHIP Pascagoula. 

LL 

Preparation of a Scenario Development Data Call response for the closure/realignment 
scenario described above is mandatory. The leacl major claimant may submit a separate. 

ta Call response, which not the base(s) 
. does identify alternative receiving sites. If an additional 

response is submitted. identify this response as Scenario Number 2-17-0129-025A. 

Any questions concerning this specific clos~~re/realignment scenario should be 
addressed to LT Dolan a t  (703) 681-0482. General questions r e  
costing issues should be addressed to Mr. David Wennergren a t  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATI'ACHMENT 1: BASE LOADING DATA 

Activity: 6278 6 SUPSHIP BATH 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 ' end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIANHBD ?OR- 
WAJOR BEGIN 11 1996 SmU- C2rAN-S EM) 1X 2001 

UIC NAME CIAn5MT OFF EWL CIV STU OF? Ern CN STU O F  SNI; CIV STU 

N 62786 SUPSHIP BATH COM NAVSEASY S 11 12 218 0 0 0 -31 0 11 12 187 0 

TOTALS : 11 12 218 0 0 0 3 1  0 11 12 187 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding M y  hobsing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total F a c i l i t y  square leet ( in thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 19% OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOB OD08 RPMA RPMA OBOB OBOB RPMA RPMA OBOB O M S  
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY. PAY NONPAY PAY NONPAY PAY NONPAY PAY 
m 6  SUPSHIP BATH . COMNAVSEASYSCQ 0 0 72 40 I 0 0 0 0 1 0 0 72 40 

page 1 

- 

TOTALS : 0 0 72 40 0 0 0 0 0 0 72 40 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and'tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at ectivity must equal Total Contract Workyeam. Annotate corrections as necessary. 

UIC NAME 
62786 SUPSHIP BATH 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIhlANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVSEASYS 0 0 0 0 

Page 1 



5 0 ~ ~ 1  ./Llcu ''''-B AC-95 SCENARIO DEVELOPMENT DATA CALL 
lend4 ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 0 5 NAVSUPPACT New Orleans, LA 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996 and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSRVAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity. then all students need to be identified in this tablk. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CXANQES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 00205 NAVSUPPACT New Orleans, LA COMNAVRESFOR 14 118 198 0 1 0 0 0 15 118 198 0 

N 41787 BRDENCL NAVSUPPACT NEW BUMED 5 12 0 0 0 0 0 0 5 12 0 0 
N 42276 BRMEDCL EAST BANK NEW BUMED 0 0 0 0 0 0 0 0 0 0 0 0 
N 66898 NAVMEDCL NEW ORLEANS BUMED 18 59 34 0 0 0 -6 0 18 59 28 0 
N 68307 REDCOM 10 NEW ORLEANS LA COMNAVRESFOR 7 16 17 0 0 0 0 0 7 16 17 0 

4 N 63124 SUPSHIP NEW ORLEANS COMNAVSEASYS 14 22 169 0 - 1 0 -22 0 13 22 147 0 
N 68608 NAVCOMTELSTA NEW ORLEANS COMNAVTELCOM 5 10 '157 0 0 0 0 0 5 10 157 0 

N 66898 NAVMEDCLINIC BUMED 
N 48314 DLEA NEW ORLEANS LA BUPERS 
N 35351 NAVRESPERSCEN/RPN CHNAVPER 
N 3 1951 NAVY Band NOLA CHNAVPER 
N 39030 TMU2 (EPMAC) CHNAVPER 
N 49096 FLEINTROTM DET NEW ORLEANS CINCIANTFLT 
N 68594 PERSUPPACT NOLA CINCIANTFLT 
N ~ ~ ~ O ~ P E R S U P P D E T  CINCIANTFLT 

41337 PSD NSUPPACT NEWORLNS CINCIANTFLT 
N 68322 NCFA CNET 
N 35107 NJROTC AREA MGR AREA 8 CNET 
N 43493 NLSODET CNO 
N 87418 NRLSO PNSCLA 110 CNO 
N 82195 4TH MAR DIV FMF USMCR COMMARCOR 
N 67811 4TH MAW FMF HQ USMCR COMMARCOR 
M 67016 8TH MARCOR DlST MEDIC COMMARCOR 
N 67016 DIR 8TH MC DlST NRLNS COMMARCOR 
N 44733 DIR 8TH MC DlST OSO NOLA COMMARCOR 
pago 1 UCX, or\ I ~1 2 1 / 1 7 / 9 4  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 0 0 2 0 5 NAVSUPPACT New Orleans, LA 

UIC NAME 
M 84001 HQ 8TH MARCORDIST 
M 68479 HQ BN MARRESFOR 
M 1 8 4 ~  MARCORCRUITSTA 
N 30338 NAESU DET NOLA 
N 44218 ROlCC 
N 68736 COMNAVSURFRESFOR (MPN) 
N 35186 COMNAVSURFRESFOR PAC 
N 68512 HRO NEW ORLEANS 
N 68032 NAVRESMAGMTSCOL 
N 41877 NAVRESREDCOMREG 10IRPN 
N 48710 New Orleans FSC 
N 60937 NAVY EXCHANGE 
N 45762 COMFSRON ONE 
N 62382 NSCU NEW ORLEANS 
x 63053 NAV!N\!SERVRA 

35627 NCISRA NEW ORLENS 
N 48569 FLEET INTRO TM PAT COAST 
N 44393 SPECBOATU 22 SEA DUTY 
N 52857 SPECBOATU TWENTY-TWO 

W O R  
CLAIMANT 

COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVFAC 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSUPSYS 
MIL SEALIFT COM 
MIL SEALIFT COM 
OUSN 
SECNAV 
USCINCSOC 
USCINCSOC 
USCINCSOC 

OFF 

0 
56 
0 
1 
3 

21 
1 
0 
1 
4 
1 
1 
2 
0 
0 
0 
1 
0 
4 

BEGIN M 1996 
ENL CIV s m  

0 0 0 
90 39 0 
0 0 0 
0 0 0 
1 0 0 

60 37 0 
0 0 0 
0 48 0 

48 0 0 
0 0 0 
3 0 0 
0 0 0 
3 0 0 
0 6 0 
0 0 0 
0 2 0 

11 0 0 
29 0 0 
26 0 0 

PLANNED FORCE 
STRUCTURE CKANOES 

OFF ENL CIV STU 

0 0 0 0 
0 0 -2 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 n u 

0 0 0 0 
-1 -11 0 0 
0 0 0 0 
0 0 0 0 

TOTALS : 182 631 791 0 2 -11 -34 0 

END FY 2001 
OFF ENL CIV STU 

0 0 0 0 
56 90 37 0 
0 0 0 0 
1 0 0 0 
3 1 0 0 

24 60 37 0 
1 0 0 0 
0 0 48 0 
1 48 0 0 
4 0 0 0 
1 3 0 0 
1 0 0 0 
2 3 0 0 
0 0 6 0 
0 0 0 0 
0 0 2 0 
0 0 0 0 
0 29 0 0 
4 26 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
'r'ecAn5 ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DEZACXMEBTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fmcal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbem of billetdpwitions must be incorporated both into the %nd FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilleWositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of ET 2001 " data is used in your response; as well 8s ensuring that you do not double count any numben already shown on Part 1 of this attachment. 

page 1 11/17/94 

WAJOR #on- 
UIC Nam CUUMA#T CITI S'j!A!rB OFF B#L C N  DOD CLOSED? EX 

N 48885 RESUPSHIP GULFPORT COMNAVSEASYS GULFPORT MS 
N 68958 RESUPSHIP INGLESIDE COMNAVSEASYS INGLESIDE TX 
N 47085 RESUPSHIP MORGAN CITY COMNAVSWS MORGAN CITY LA 
N 47204 RESUPSHIP SAVANNAH COMNAVSEASY S SAVANNAH G A 

0 
0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 



S'UPS~ I P ~ ~ \ L , o n u l I I e  BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
(hd 4 MAJST+) ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 01 NAVSTA MAYPORT 
. . 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set nf !otals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL C I V  STU 

N 602 0 1 NAVSTA MAYPORT CINCIANTFLT 20 282 343 0 0 -9 -21 0 20 273 322 0 

N 39078 BRDENCL MAYPORT BUMED 
N 32575 BRMEDCL MAYPORT BUMED 
N 0038A FTSC LANT, NORFOLK D E T  CINCLANTFLT 
N 32779 SlMA MAYPORT CINCLANTFLT 
N 10151 FLETRACEN MAYPORT CNET 
62670 SUPSHIP JACKSONVILLE COMNAVSEAqYS * $k( i~uko D- ~f iu .dhh4 

N 3257 5 Maypofl ~ e d i c h l  BUMED 
. !* 

N 43 5 0 1 AFLOAT TRAGRU LANT Mayport CINCLANTFLT 
N 55162 CBU 420 Mayport CINCLANTFLT 

= ~52690 C G  19 CINCLANTFLT 
N 21388 C G  55 CINCIANTFLT 
N 21429 C G  58 CINCLANTFLT 
N 21450 C G  61 CINCLANTFLT 
N 21624 C G  64 CINCIANTFLT 
N 21656 C G  66 ClNCLANTFLT 
N 21684 C G  69 CINCLANTFLT 
N 52 8 62 COMAFLOATRAGRULANT C S T G  DTCINCLANTFLT 
N 09578 COMCARGRU 6 CINCLANTFLT 
N 0109A COMCRUDESGRU 12 CINCLANTFLT 
w 42602 COMCRUDESGRU 12 SCAT CINCLANTFLT 
N 0 1 2 3 ~  COMDESRON 14 CINCLANTFLT 
N 0 1 3 3 ~  COMDESRON 24 CINCLANTFLT 
N 43538 COMDESRON 8 CINCLANTFLT 
N 55212 COMHELWING 1 CINCLANTFLT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 0 2  0 1  NAVSTA MAYPORT 

UIC NAME 
N 45 04 6 CSTG LANT Mayport 
N 30601 CV 60 SARATOGA DS SGDlV 
N 30608 CV 67 JF KENNEDY DS SGDlV 
N 03367 CV 67 JOHN F KENNEDY 
N 03360 CV 60 
N 20834 DD 987 OBANNON 
N 20574 DD 963 
N 20613 DD 981 
N 42038 EOD Grp 2 Det Mayport 
N 09335 FASO det 60201 
N 21059 FFG 34 AUBREY FlTCH 
N 21197 FFG 45 DEWERT 
N 21231 FFG 50 TAYLOR 
N 21053 FFG 28 
N 21056 FFG 31 
:z OZlS3 FFG 34 
N 21103 FFG 36 - 

p N 21106 FFG 39 
N 21032 FFG 8 
N 53912 HSL 40 
N 53913 HSL 42 
N 55145 HSL 42 LAMPS 
N 53975 HSL 44 
N 55147 HSL 44 LAMPS 
N 53916 HSL 46 
N 55149 HSL 46 LAMPS 
N 53918 HSL 48 
N 55151 HSL 48 LAMPS 
N 45460 Mayport AfC op det 
N 45459 Mayport AlMD 
N 68129 Mayport CAAC 
N 483 24 Mayport CREDO 
N 48676 Mayport FSC 

Page 2 

MAJOR 
CUIMAWT 

CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CiNCiPtNTFLT 

ClNCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 
CINCLANTFLT 

OFF 
1 
0 
0 

135 
0 

21 
22 
2 1 

1 
0 

16 
16 
16 
16 
16 
0 

16 
16 
16 
42 
8 

53 
8 

53 
8 

53 
8 

53 
2 
9 
1 
3 
1 

BEGIN FY 1996 
mal CIV STU 

3 0 0 
0 0 0 
0 0 0 

2,440 0 0 
0 0 0 

308 0 0 
328 0 0 
313 0 0 

4 0 0 
0 0 0 

195 0 0 
198 0 0 
198 0 0 
198 0 0 
195 n o 

0 0 0 
198 0 0 
198 0 0 
198 0 0 
226 0 0 
51 0 0 

165 0 0 
5 1 0 0 

165 0 0 
51 0 0 

165 0 0 
5 1 0 0 

165 0 0 
89 0 0 

142 2 0 
6 0 0 
1 0 0 
4 0 0 

PLANNED FORCE 
STRUCTURE CHlWaES 

OFF ENL C I V  STU 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-1 6 -1 95 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-16 -195 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - 

Jw 

END FY 2001 
OFF ENL CIV STU 

1 3 0 0 
0 0 0 0 
0 0 0 0 

135 2,440 0 0 
0 0 0 0 

21 308 0 0 
22 328 0 0 
21 313 0 0 

1 4 0 0 
0 0 0 0 
0 0 0 0 

16 198 0 0 
16 198 0 0 
16 198 0 0 
0 0 0 0 
0 0 0 0 

16 198 0 0 
16 198 0 0 
16 198 0 0 
42 226 0 0 
8 5 1 '  0 0 

53 165 0 0 
8 51 0 0 

53 165 0 0 
8 51 0 0 

53 165 0 0 
8 51 0 0 

53 165 0 0 
2 89 0 0 
9 142 2 0 
1 6 0 0 
3 1 0 0 
1 4 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6020 1 NAVSTA MAYPORT 

MAJOR 
UIC NAME CLAIMANT 

N 49941 Mayport HRO CINCLANTFLT 
N 66800 Mayport PA0 CINCLANTFLT 
N 46506 Mayport PMT CINCLANTFLT 
N 47 164 Mayport Security CINCLANTFLT 
N 68709 NAS MAYPORT FL CINCLANTFLT 
N 4297 5 PSD Mayport CINCLANTFLT 
N 43538 SURF FOR Chaplains CINCLANTFLT 
N 35323 SURFLANT READSUPGRU Mayport CINCLANTFLT 
N 45604 FTC Mayport FMS Tng CNET 
N 43436 FTC Mayport Flt Supt CNET 
N 42145 FTC MayportGen Skills CNET 
N 68322 Mayport Navy Campus CNET 
N 66069 NAMTRAGRULANT Det Mayport CNET 
N 42495 NCTSl DET 6 MAYPORT FL CNO 
N 3 9292 NLSO Mayport CNO 
&i 25551 C'V' 66 USMC det COMMARCOR 
M 60201 MCSF CADRE NAVSTA MAYPORT COMMARCOR 
M 60201 MCSF USS SARATOGA CV-60 COMMARCOR 
N 30340 Mayport NAESU Det COMNAVAIRSYSC 
N 658 8 6 NADEPNoyager det Mayport COMNAVAIRSY SC 

62849NAESU COMNAVAIRSYSC 
N 68335 NAWC AD Field CAFSU Mayport COMNAVAIRSYSC 
N 4422 6 Mayport ROlCC COMNAVFAC 
N 68931 PWC JAWMAyport COMNAVFAC 
N 46084 SONAVFACENGDIV C 0 MAYPORT COMNAVFAC 
N 65775 NLMOD Mayport COMNAVOCEANC 

68724 AEGIS TRAINING CENTER COMNAVSEASY S 
N 35305 AEGIS Tng Mayport COMNAVSEASYS 
N 31147 Fit Tech Sup Cen Atl Det Mayport COMNAVSEASYS 

00197 NSWC CRANE COMNAVSEASYS 
N 65540 NSWC Carderock det Mayport COMNAVSEASYS 
N 63394 NSWC Pt Hueneme Det Mayport COMNAVSEASYS 

68474PERASURFACE COMNAVSEASYS 

OFF 

0 
1 
1 
0 
2 
1 
0 
5 
0 
0 
9 
0 
3 
1 
9 
0 
0 
1 
0 
0 
0 
0 
0 
0 
1 
1 
0 
3 
0 
0 
0 
0 
0 

BEGIN 
ENL 

0 
1 

17 
46 

1 
35 
0 

26 
1 
0 

102 
0 

57 
6 
7 
0 
2 

25 
0 
0 
0 
0 
0 
0 
0 

11 
0 

28 
0 
0 
0 
0 
0 

PY 1996 
CIV STU 

0 0 
0 0 
0 0 
0 0 
0 0 

23 0 
0 0 
1 0 
0 0 
0 0 
0 0 
4 0 
0 0 
0 0 
3 SL 
0 0 
0 0 
0 0 
0 0 
0 0 

10 0 
5 0 
0 0 
0 0 
0 0 
2 0 
1 0 
0 0 
0 0 
1 0 
3 0 
2 0 
3 0 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL CIV STW 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -7 0 0 
0 0 0 0 
0 0 -6 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -3 0 

END PY 
OFF ENL 

0 0 
1 1 
1 17 
0 39 
2 1 
1 35 
0 0 
5 26 
0 1 
0 0 
9 102 
0 0 
3 57 
1 6 
9 7 
0 0 
0 2 
1 25 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
1 0 
1 11 
0 0 
3 28 
0 0 
0 0 
0 0 
0 0 
0 0 

2001  
C I V  

0 
0 
0 
0 
0 

17 
0 
1 
0 
0 
0 
4 
0 
0 
3 
0 
0 
0 
0 
0 

10 
5 
0 
0 
0 
2 
1 
0 
0 
1 
3 
2 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 60 2 0 1 NAVSTA MAYPORT 

N 43649 Mayport "only Navy lndus Supply ctr 
N 30792 NEX Mayport 
N 68149 NSSAFAT Mayport 
N 31226 Navy Food Mgmt Team Mayport 
N 68734 NAVCOMSTA det Mayport 
N 41426 NAVELEX DET Mayport 

65236 NISE EAST 
N 49030 Mayport Comissary 
N 44397 Mayport Navy Judge 
N 42933 NClS Mayport 
N 45085 NIS FLT SUPPORT DET MAYPORT 

MAJOR 
CLAIMANT 

COMNAVSEASYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMSPANAVWAR 
COMSPANAVWAR 
DECA 
SECNAV 
SECNAV 
SECNAV 

BEGIN FY 1996 
OFF ENL CIV STU 
0 0 147 0 
0 7 0 0 
1 0 0 0 
0 1 0 0 
0 7 0 0 
0 0 0 0 
0 0 0 0 
0 0 5 0 
0 9 0 0 
1 0 0 0 
0 0 16 0 
0 2 0 0 

PLANNED FORCE 
STRUCTURE CHllNQES 

OFF ENL C I V  STU 

0 0 -26 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 

N 43568 CRAW CRAG HSL 40 students CINCLANTFLT 0 0 0 62 0 0 0 0 

OFF 

0 
0 
1 
0 
0 
0 
0 
0 
0 
1 
0 
0 

END FY 2001 
ENL C I V  

0 121 
7 0 
0 0 
1 0 
7 0 
0 0 
0 0 
0 5 
0 0 
0 0 
0 17 
2 0 

Page 4 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
SU.P.SH/ P 4 , c  ~ W Y I  14 ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACXh4ENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be claed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

Hon- 
S'l!A!rB OEP LINL CIV DOD CLOSED? FI 

N 48129 RESUPSHIP TAMPA COMNAVSEASYS TAMPA FL I 0 1 01 0 1 0 1 I 1 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - P a g e  112 
> D a t a  A s  Of 18:42 11/28/1994, R e p o r t  C r e a t e d  08:43 02/08/1995 

Oepar  t m e n t  : Navy, 
O p t i o n  P a c k a g e  : SUPSHIP JAX - CHAS 
S c e n a r i o  F i l e  : P : ) C O ~ R A \ P R E L I M \ P R E L I M ~ \ J A X ~ H R ~ . C B R  
S t d  F c t r s  F i l e  : P:\COBRA\S(~~OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : N e v e r  

NPV i n  2015($K): 22,955 
1-Time Cos t ($K) :  2,517 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 
- - - *  - - - -  

M i  l C o n  0 0 
P e r s o n  4 0 
O v e r h d  69 38 
Mov i n g  78 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 151 38 2,300 1,642 1,642 1,642 

- - - -  - - - -  - - - -  - -. - - - - -  - - - -  
POSITIONS ELIMINATE0 

O f f  0 0 5 0 0 0 
E n  t 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 5 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 6 0 0 0 
E n  1 0 0 2 0 0 0 
s t u  0 0 0 0 0 0 
C i v  5 0 1 1  6 0 0 0 
TOT 5 0 124 0 0 0 

T o t a l  

T o t a l  - - - - -  

B e y o n d  ----.. 
0 

-424 
2,068 

0 
0 
0 

S u m a r  y: . - -. -. - - 
CLOSE SUPSHIP JAX, MOVE NECESSARY FUNCTIONS TO SUPSHIP CHARLES;TON. 

SCENARIO 025 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM2\JAXCHR5 .cBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Costs (SK) Constant Do l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 4 0 
Overhd 73 54 
Movi ng 78 0 
Miss io  0 0 
Other 0 0 

TOTAL 156 54 4,848 2,535 2,535 2,535 

Savings (8K) Constant 
1996 - - - -  

Mi (Con 0 
Person 0 
Overhd 4 
Mov i ng 0 
Miss io  0 
Other 0 

Do1 l a r s  
1997 - - - -  

0 
0 
16 
0 
0 
0 

TOTAL 4 16 2,548 893 893 893 

To ta l  
- - - - -  

0 
408 

10,192 
2,048 

0 
16 

Tota l  
- -. - - 
2,130 
1,668 
1 ,441 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\JAXCHR5.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M,SFF 

( A l l  values i n  Ool la rs )  

Category - -. . - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Per sonne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1 8,000 

To ta l  - Other 16,000 
- - - - --------------- . - - --------------------------- . . - - ------- . , - - ----- . - - . - - --- .  
To ta l  One-Time Costs 2,517,347 
----.---------------------------.---.-----------..----------.,----------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 2,130,OClO 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 7,219 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 - --------- .---------- .--- .-----------------------*.----------- .-- . . -----------  

Tota l  One-Time Savings 2,137,219 ----------.----------..-------------------------..------------.--------------- 
Tota l  Net One-Time Costs 380,128 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 21'3 
Data AS O f  18:42 11/28/1994, Report Created 08:43 C)2/08/1995 

Department : Navy 
opt ion  Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXCHRS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT, FL 
(ALL values i n  Do l l a r s )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

cost 
- - - .. Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
- - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - . - - - - - -  

To ta l  One-Time Costs 2,501,347 
- - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 2,130,000 
Family Housing Cost Avoidances 0 
Mi li t o r y  Moving 7,2119 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - . , - - - - - - - - - - . - - - - - -  
Tota l  One-Time Savings 2,137,219 ----------------------------------------.--------..---------.----------------- 
Tota l  Net One-Time Costs 364.128 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - page 313 
Data AS Of 18:42 11 12811994. Report Created 08:43 0;!/08/1g95 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X ~ ~ ~ ~ . C ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
(ALL values i n  Oo l l a r s )  

Category --.---.- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
--. .- 

Sub-Tota 1 - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 11 
One-Time Unique Costs 16,000 

To ta l  - Other 16,000 -------.---------------------------------.-------.-----------.-----.-----.---- 
To ta l  One-Time Costs 16,000 _.____________--__.-----..-----------..--.-------.----.-----..---------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 11 
One-Time Unique Savings 0 

_____________--.__.-----*---------..-----*.---------.----..--,.-------------.-- 
Tota l  One-Time Savings 0 
- - - - - - - - - - * - - - - . - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - * - - - - - - - . - - - - - - - - - - - - - . - -  
To ta l  Net One-Time Costs 16,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:42 11/28/1994, Report Created 08:43 0;!/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

A L L  Costs i n  8K 
To ta l  I MA Land 

Base Name Mi lCon Cost Purch - - - - - - - - -  --.--- - - - -  - - -. - 
NAVSTA MAYPORT 0 0 0 
SUPSHIP CHARLESTON 0 0 0 

Cost To ta l  
Avoid cost  - - - - - - - - - - 
.2,130 -2,130 

0 0 ----------------------------------..--.-----------.---.---.-.----------------- 
Tota ls :  0 0 0 -2,130 -2,130 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X C H R ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

MiLCon f o r  Base: NAVSTA MAYPORT. FL 

ALL Costs i n  8K 
Mi LCon Using Rehab New New" . ?oti*L ' 

Descr ip t ion :  Cat eg Rehab Cost* Mi lCon Cost* Cost* 

-----------------------------------------------.----.-------.-.----.---------- 
Tota l  Construct ion Cost: 0 

+ I n f o  Management Acconn t : 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 2,130 ----.----.----.----.--*------.-------.-. 

TOTAL : -2,130 

* ALL Mi lCon Costs inc lude Design. S i t e  Preparat ion,  Contingency Planning, and 
SIOH costs  where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of  18:42 1 1  12811994, Report Created 08:43 02lU811995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVSTA MAYPORT, FL 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  ---.------ - - - - - - - - - -  

1.011 10,110 

Students - - - - - - - - - -  
62 

C i v i l i a n s  
- - - - - - - - - -  

632 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f  i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  - 26 0 0 0 0 0 -26 
TOTAL - 26 0 0 0 0 0 - 26 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  --------.- 

1.011 10.110 62 

C i v i  l i a n s  - - - - - - - - - -  
606 

PERSONNEL REALIGNMENTS: 
To Base: SUPSHIP CHARLESTON, SC 

1996 1997 1998 1999 2000 2001 Tota l  - - - - - - -. -..- ---. --.- -..- - - - - -  
O f f i c e r s  0 0 6 0 0 0 6 
E n l i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 .  0 0 0 
C i v i l i a n s  5 0 11 6 0 0 0 121 
TOTAL 5 0 124 0 0 0 129 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVSTA MAYPORT, FL): 
1996 1997 1998 1999 2000 2001 To ta l  - - - - --.- --.- - - - -  - -. - - - - -  .---- 

O f f i c e r s  0 0 6 0 0 0 6 
E n l i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 1 1  6 0 0 0 121 
TOTAL 5 0 124 0 0 0 129 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - - - -. - - - -. - - - - .--- ----. 

O f f i c e r s  0 0 - 5 0 0 0 -5 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 - 5 0 0 0 - 5  

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students 

PERSONNEL SUMMRY FOR: SUPSHIP CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students .-.-..--.. - - - - - - - - - -  --.------- 

2 5 0 

C i v i  l i ans  - - - - - - - - - -  
485 

C i v i l i a n s  -.-----.-- 
63 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:42 11/28/1994, Report Created 08:43 0;!/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COERA\PRELIM\PRELIM~\JAXCHRS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSTA MAYPORT, FL 

1996 1997 1998 1999 2000 2001 Tota l  ---. --.- - - - -  . - - - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 6 0 0 0 6 
En l i s ted  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  5 0 116 0 0 0 121 
TOTAL 5 0 124 0 0 0 129 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUPSHIP CHARLESTON, SC): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 6 0 0 0 6 
E n l i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  5 0 116 0 0 0 121 
TOTAL 5 0 124 0 0 0 129 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students ----.----- ------.--- ---.----.- 

8 7 0 

C i v i  l i a n s  -------.-- 
184 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 18:42 1112811994. Report Created 08:43 0210811995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P : \COBRA\PRELIM\PRELIM~\JAXCHR~ .CBR 
Std F c t r s  F i l e  : P:\COBRA\NgCOM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  i i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t ions  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1998 1999 2000 2001 Tota l  - - - -  - - - -  - . - -  - - - -  .---- 
116 0 0 0 121 
12 0 0 0 13 
6 0 0 0 6 

17 0 0 0 18 
7 0 0 0  7 

74 0 0 0 77 
42 0 0 0 44 

CIVILIAN POSITIONS REALIGNING IN  5 0 116 0 0 0 121 
C i v i l i a n s  Moving 3 0 7 4 0 0 0 7 7  
New C i v i l i a n s  H i red  2 0 4 2 0 0 0 4 4  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 2 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 4 2 0 0 0 4 4  

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  !;tation. The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of  18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSTA MAYPORT, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

cIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5 .oo% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

To ta l  - - - - -  
121 

13 
6 

18 
7 

7 7 
44 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 1 2 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As O f  18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\JAXCHRS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP CHARLESTON, SC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  ---. - - - -  - - - -  - . - -  .___ _ _ - _ -  
0 0 0 0 0 0 2 
0 0 0 0 0 . 0 ' ~  o *  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  5 0 116 0 0 0 121 
C i v i  l i o n s  Moving 3 0 7 4 0 0 0 7 7  
New C i v i l i a n s  H i red  2 0 4 2 0 0 0 4 4  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 4 2 0 0 0 4 4  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 18:42 11/28/1994. Report Cmated 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J A X C H R ~ . C B R  
Std Fc t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) * - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 18:42 11/28/1994 

REPORT (COBRA v5.08) - Page 219 
, Report Created 08:43 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: Navy 
: SUPSHIP JAX - CHAS 
: P:\COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
: P:\COBRA\N950M.SFF 

RECURRINGCOSTS -...- ($K) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- * - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES ---.- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ---.- ($K) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
803 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - -. - - 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As O f  18:42 11 /28/1994, Report created 0B:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  : P: \COBRA\PRELIM\PRELIM~\JAXCHR~ .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 151 38 2,300 1,642 1,642 1,642 

Tota l  - - - - -  

To ta l  
- - - - -  

0 

Beyond 
- - - - - - 

0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 419 
Data As Of 18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXCHRS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA MAYPORT. 
ONE-TIME COSTS .---- (8K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e t  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 519 
Data AS O f  18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXCH~~ SCBR 
Std  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA MAYPORT, 
RECURRINGCOSTS 
- - - - - ($K) - . - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond .----- 
0 

TOTAL COSTS 153 5 1 2,297 

ONE-TIME SAVES -. - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

o m  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -T ine Other 

TOTAL ONE-TIME 

To ta l  ---.- 

RECURRINGSAVES -.--- ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP U S 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mi s r i o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----. 
0 

Beyond 
- - - * - -  

0 

TOTAL SAVINGS 4 16 2,548 



APPROPRIATIONS DETAIL REPORT (COIBRA v5.08) - Page 619 
Data AS O f  18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF - ., 

Base: NAVSTA MAYPORT, FL 
ONE-TIME NET 1998 
- - - - - ( $ K ) - - - - -  - - - - 
CONSTRUCTION 
MI LCON 0 
Fan Housing 0 

ow 
Civ Re t i r lR IF  4 
Civ Moving 7 8 
Other 7 1 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 153 

Tota l  - - - - -  

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
o w  

RPK4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  -.--- 
0 

Beyond - - - - - - 
0 

TOTAL NET COST 148 35 -251 -893 -893 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\JAXCHRSscB~ 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF " .  .?- 

Base: SUPSHIP CHARLESTON, SC 
ONE-TIME COSTS 1996 1997 
- - . - - ( $ K ) - . - - -  -..- - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Porch 0 0 

o m  
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV WVING 
Per Oiem 0 0 
POV M i  l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemp loynent 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP I RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  . - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  18:42 11/28/1994, Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L ~ M ~ \ J A X C H R ~ . ~ B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP CHARLESTON, SC 
RECURRINGCOSTS 1996 1997 --.-- ($K) - - - - - - - - -  - - - - 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
00s 3 3 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 3 3 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 3 3 2,551 2,538 

ONE-TIME SAVES 1 --.-- ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o m  

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

Base: SUPSHIP CHARLESTON, SC 
ONE-TIME NET 1996 1997 - - - - - ( $ K ) - - - - -  . . . . - -. . 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

OaM 
Civ Re t i r IR IF  0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  SaLary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3 3 2,551 2,535 2,535 2,535 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18142 11/28/1994, Report Created 08:43 0210811995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ J ~ ~ ~ ~ ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

~ o d e l  does Time-Phasing of Construction/Shutdown: yes 

Base Name Strategy: - - - - - - - - -  -------.- 
NAVSTA MAYPORT, FL Realignment 
SUPSHIP CHARLESTON. SC Realignment 

Summary : - - - - - - - -  
CLOSE SUPSHIP JAX, MOVE NECESSARY FUNCTIONS TO SUPSHIP CHARLESTON. 

SCENARIO 025 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---.------ 
NAVSTA MAYPORT, FL 

To Base: - - - - - - - -  
SUPSHIP CHARLESTON, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSTA MAYPORT, FL t o  SUPSHIP CHARLESTON, SC 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehic les:  
HeavyISpeciaL Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA MAYPORT, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($lTon/Mi le) :  

RPMA Non-Payroll (SKIY'ear): 
Communications (WIYear)  : 
BOS Non-Payroll (SKIYear): 
BOS Pay ro l l  (SK1Ye.r): 
Fami Ly Housing ($KIYrclr): 
Area Cost Factor: 
CHAMPUS In-Pat  ($/Vi,si t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
250 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Info~rmat ion:  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  18:42 11/28/1994, Report Created 08:43 02/~8/1gg5 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM2\JAXCHR5.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP CHARLESTON, SC 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
Of f icer  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll (S)c;/'iear): 
Communications ($K/Year): 
BOS Non-Payrol l  (EKIYsar): 
BOS Pay ro l l  (OKIYear): 
Family Housing ($K/\r'ear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Meclicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance~ Program: 
Unique A c t i v i t y  Informat ion:  

Name: NAVSTA MAYPORT, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (8K): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (8K): 
Ac t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save ($K) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: SUPSHIP CHARLESTON, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (OK): 
Env Non-Mi LCon Reqd($K) : 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save(&) : 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% MI; 0% 
0 2,130 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu~tDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 16 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,438 2,438 2.438 
0 0 0 0 
0 0 0 0 
0% 0% MI, 0% 
0% 0% MI, 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu~tllown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:42 1112811994, Report Created 08:43 0;!/0811995 

Department : Navy 
Option Package : SUPSHIP JAX - CHAS 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NgSOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSTA MAYPORT, FL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal  Save): 
Civ Change(No Sal  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% 
Percent E n l i s t e d  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  ~aLary($ /Year ) :  76,781 .OO 
Of f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary(S1Year): 33,178.00 
En1 BAQ w i t h  Dependents($) : 5,251 .OO 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  SaLary($lYear): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: NAVY 0W.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( Ind ices  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF):  1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i r e  Paif Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invotv i l ig  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114.600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reinbursn Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi LCoci Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  WPV.RPTlRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 8,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 6 Crate($/Ton): 
Mi 1 L igh t  Vehicle(SIMi La): 
Haavy/Spec Vehicle(S1Mile): 
POV Reimbursenent($/Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($IPers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data AS of  18:42 11/28/1994. Report Created 08:43 02/08/1995 

Department : N ~ V Y  
Option Package : SUPSHIP JAX - CHAS 
Scenario F i l e  : ~:\coBRA\PRELIM\PRELIM~\JAXCHR~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -.-----. 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing Faci t i  t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Foci  l i t i e s  
Environmental 

Category UM $/UM -. . - - - - - - - * - - -  

Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Op t i ona lCa tego ryH  ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA 16.08) - Page 112 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NOR1 TO PASC 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P ~ ~ ~  .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI year : Never 

NPV i n  2015($K): 40,108 
1-TimeCost(8K):  4,880 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - - 

Mi lCon 0 0 
Person 0 -670 
Overhd 375 5,622 
Mov i ng 0 3,523 
Miss io  , 0 0 
Other 0 223 

TOTAL 375 8,699 2.327 2,327 2,327 2,327 

1996 1997 1998 1999 2000 2001 - - - - .--- ---. -..- ...- - - - - 
POSITIONS ELIMINATED 

Of f  0 2 0 0 0 0 
En 1 0 3 0 0 0 0 
Civ 0 31 0 0 0 0 
TOT 0 36 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 2 1 0 0 0 0 
En 1 0 28 0 0 0 0 
s t u  0 0 0 0 0 0 
Civ 0 170 0 0 0 0 
TOT 0 219 0 0 0 0 

To ta l  Beyond 

Tota l  --.-. 

Summary: -.--.--- 
CLOSE SUPSHIP NEW ORLEANS, MOVE NECESSARY FUNCTIONS TO SUPSHTP PASCAGOULA. 

SCENARIO 025 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  18:32 11/28/1994. Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P : \ C O ~ R A \ P R E L I M \ P R E L I M ~ \ N R L P A ~ ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

costs (SK) Constant Oo l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 602 
Overhd 375 5,802 
Moving 0 3,568 
M i  s s i  o 0 0 
Other 0 223 

TOTAL 375 10,194 5.689 5,689 5,689 5.689 

Savings ($K) Constant Oo l l a r s  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Per son 0 1,272 
Overhd 0 179 
Mov i ng 0 44 
Miss io  0 0 
Other 0 0 

TOTAL 0 1,495 3,362 3,362 3,362 3,362 

To ta l  -. - - - 
0 

1 ,488 
28,045 
3,568 

0 
223 

To ta l  - - - - - 
0 

10,017 
4,881 

Beyond 

0 
221 

5,467 
0 
0 
0 

Beyond - - - - - -  
0 

2,186 
1,175 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 11'3 
Data As O f  18:32 11 /28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

( A l l  values i n  Do l l a r s )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP 1 RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Sub-Total - - - - - - - - -  

----------.----------.-------------.-*--.----------.------.---.---.----------- 
Tota l  One-Time Costs 4,880,366 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i t a r y  Moving 44,217 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ____-_____---__------------.----------.---------..---.----.------.-------.---- 

Tota l  One-Time Savings 44,217 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 4,836,148 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  18:32 11/28/1994, Report Created 08:51 O;!/D8/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLP~~S.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
( A l l  values i n  Do l l a r s )  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i o n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Sub-Total -.------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
. _ _ _ _ . - _ _ _ - - - _ _ _ _ - - . - - - - - - - - - - - - - - - - . - - - - - - - - - - - - . . - - - - - - - - m - - - . - . - - - - - - - - - - - -  

Tota l  One-Time Costs 4,657,366 ____________-______------.-----.---------------.--.--------.,---.-------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a r y  Moving 44,217 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________--______---.--.--------------..--.-----.-.---.--,..---.--...--.----- 

Tota l  One-Time Savings 44,217 ___________--______------.-----------.------------.*-----.-.-.--..--..-------- 
Tota l  Net One-Time Costs 4,613,148 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP PASCAGOULA, MS 
( A l l  values i n  Do l l a r s )  

Category .------ - 
Construct ion 

M i l i t a r y  Construct ion 
Fami l y  Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 223,000 

Tota l  - Other 223,000 -----------.----------..-------.--------.--------.-----------,.---.------.----- 
Tota l  One-Time Costs 223,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - . - - - - - - - - , . - - - - - - - - - - . - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 11 
One-Tim Moving Savings [I 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------.------.-.-----------------..--..-------.--..--.--..-..---..--------*- 

Tota l  One-Time Savings 0 
--------.--------------------------.-----------------------.,-------.--------.- 
Tota l  Net One-Time Costs 223,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As Of 18:32 11/28/1994, Report Created 08:51 O;!ID8/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N9SOM.SFF 

ALL Costs i n  $K 

Base Name - - - - - - - - -  
NAVSUPPACT NEW ORL 
SUPSHIP PASCAGOULA - - - - - - - - - - - - - - - - - - -  
Totals:  

To ta l  
Mi 1Con 
- - --- .  

0 
0 

- - - - - - - - - - -  
0 

I MA 
cost -. - - 

0 
0 

0 

Land 
Purch 
- - - - - 

0 
0 - - - - - - - 
0 

cost 
Avoid - - - - -  

0 
0 . - - - - - - 
0 

Tota l  
cost  

- - - - -  
0 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  18:32 11/28/1994. Report Created 08:51 02/08/1995 

Oepartment : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVSUPPACT NEW ORL, LA 

BASE POPULATION (FY 1996): 
E n l i s t e d  O f f i c e r s  Students T i v i  17ans ' '' -.-----.-- .--------- - - - - - - - - - -  - - - - - - - - - -  

182 63 1 0 822 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  - 1 0 0 0 0 0 - 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  - 42 0 0 0 0 0 -42 
TOTAL -43 0 0 0 0 0 - 43 

BASE POPULATION (P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  -.-----.-- ---.--.--- 

181 631 0 780 

PERSONNEL REALIGNMENTS: 
To Base: SUPSHIP PASCAGOULA, US 

1996 1997 1998 1999 2000 2001 To ta l  - - - - - - - -  --.. ..-* ..-- --.. -.--- 
O f f i c e r s  0 2 1 0 0 0 0 2 1 
E n l i s t e d  0 28 0 0 0 0 28 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 170 0 0 0 0 170 
TOTAL 0 219 0 0 0 0 219 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

(Out o f  NAVSUPPACT NEW ORL, LA): 
1997 1998 1990 2000 2001 To ta l  . - - - --.- - - - -  - - - -  - - - -  - - - - -  
2 1 0 0 0 0 21 
28 0 0 0 0 28 
0 0 0 0 0 0 

170 0 0 0 0 170 
21 9 0 0 0 0 219 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - -. . - - - - - * - -  - * - . -  

O f f i c e r s  0 -2 0 0 0 0 - 2 
E n l i s t e d  0 -3  0 0 0 0 - 3 
C i v i  l i a n s  0 -31 0 0 0 0 -31 
TOTAL 0 - 36 O O 0 0 - 36 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---.------ -------.-- ---.me.*-- - - - - - - - - - -  

158 600 0 579 

PERSONNEL SUMMARY FOR: SUPSHIP PASCAGOULA, MS 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  -.-----.-- ------.--- -----.---- 

25 29 0 339 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVSUPPACT NEW ORL, LA 

1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - - - - - - -.-- - - - - - - - -  - - - - -  
O f f i c e r s  0 2 1 0 0 0 0 2 1 
E n l i s t e d  0 28 0 0 0 0 28 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 170 0 0 0 0 170 
TOTAL 0 219 0 0 0 0 219 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  SUPSHIP PASCAGOULA, 
1996 1997 1998 1999 . - - - - - - - - - - - - - - - 

O f f i c e r s  0 2 1 0 0 
E n l i s t e d  0 28 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 170 0 0 
TOTAL 0 21 9 0 0 

US): 
2000 2001 Tota l  
- - - - --.- - - - - -  

0 0 21 
0 0 28 
0 0 0 
0 0 170 
0 0 219 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i ce rs  E n l i s t e d  Students -----.---- - - - - - - - - - -  - - - - - - - - - -  

46 57 0 

C i v i  l i e n s  - - - - - - - - - -  
509 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 18:32 11/28/1994. Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.~BR A, , -i 

Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - - 
170 
17 
9 

26 
10 

108 
62 

CIVILIAN POSITIONS REALIGNING IN  0 170 0 0 0 0 170 
C i v i l i a n s  Moving 0 1 0 8  0 0 0 0 108 
New C i v i  l i a n s  H i red  0 6 2 0 0 0 0 6 2  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 0 0 0 0 20 
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 19 0 0 0 0 19 
TOTAL CIVILIAN NEW HIRES 0 6 2 0 0 0 0 6 2  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 18:32 11/28/1994, Report Created 08:51 02.10811995 

Department :Navy  
Option Package : SUPSHIP NORL TO PASC 
scenario F i  l a  : P: \COBRA\PRELIM\PRELIM~\NRLPASS.C~~ 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
170 

17 
9 

26 
10 

108 
62 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 19 0 0 0 0 19 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l icab le  f o r  moves under f i f t y  n ~ i l e s .  

# Not a l l  P r l o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 18:32 11/28/1994, Report Created 08:51 02/(18/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \CO~RA\PRELIM\PRELIMZ\NRLPAS~ .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP PASCAGOULA, MS Rate 
- -. - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5 .00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsJC 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota l  ---.- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 1 7 0  0 0 0 0 170 
C i v i  l i o n s  Moving 0 108 0 0 0 0 108 
New C i v i  l i o n s  H i red  0 6 2 0 0 0 0 6 2  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 2 0 0 0 0 6 2  

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mil,es. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  St:ation. The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\NRLPAS5.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

ONE-TIME COSTS 
(OK)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic l es  
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oien 
POV Mi l e s  
HHQ 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - -. - - 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  18:32 11/28/1994 

REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
, Report created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  ke : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\NOSOM.SFF 

RECURRINGCOSTS 
- - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COST 375 10,194 5,689 

ONE-TIME SAVES - - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- . - - - ($K) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - - 
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 1,495 3,362 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 319 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng5OM.SFF 

" - -r 

ONE-TIME NET - - -. - ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fan Housing 

o&n 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -.--- (8K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 375 8,699 2,327 2,327 2,327 2,327 

To ta l  - - - - - 

To ta l  - - - - - 
0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (CO'BRA ~ 5 . 0 8 )  - Page 419 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P A S ~ . C ~ R  
Std F c t r s  F i l e  : P:\COBRA\N9SOM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
ONE-TIME COSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o w  
CIV SALARY 

Civ RIFs 0 238 
Civ R e t i r e  0 9 1 

C I V  MOVING 
Per Diem 0 307 
POV Mi lee 0 2 
Home Purch 0 1,141 
HHG 0 687 
Mi sc 0 7 5 
House Hunt 0 186 
PPS 0 288 
RITA 0 479 

FREIGHT 
Packing 0 39 
F re igh t  0 131 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 3 7 
OTHER 

Program Plan 375 281 
Shutdown 0 54 
New H i res  0 0 
1-Time Move 0 25 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 1 
POV Mi l es  0 1 
HHG 0 169 
Mi sc 0 34 

OTHER 
El im PCS 0 13 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
I -Time Other 0 0 

TOTAL ONE-TIME 375 4,283 

To ta l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 519 
Data As Of 18:32 11/28/1994. Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i  l e  : P: \COBRA\PRELIM\PREL~M~\NRLPAS~ .ceR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSUPPACT NEW ORL, LA 
RECURRINGCOSTS 1996 1997 - - - -. ( $ K ) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
ow 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 e 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 375 4,283 0 0 0 0 

ONE-TIME SAVES 
-...-($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OM( 
1-T ine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  .--.- 

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 1,495 3,362 3.362 3,362 3,362 



APPROPRIATIONS DETAIL REPORT (COBRA, ~ 5 . 0 8 )  - Page 819 
Data AS O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSUPPACT 
ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

o m  
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

NEW ORL. LA 
1996 ---. Tota l  - - - - -  

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 375 2,787 -3,362 -3,362 -3,362 -3,362 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
.rented 08:51 02/08/1995 Data As Of 18:32 11/28/1994, Report C 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i  l e  : P: \CO~RA\PRELIM\PRELIM~\NRLPASS.CBR 
Std F c t r s  F i l e  : P:\COBRA\Ng!iOM.SFF 

Base: SUPSHIP 
ONE-TIME COSTS 
. . - - - ( O K ) - - - - -  

PASCAGOULA, MS 
1996 1997 - - - - - - - - To ta l  ----. 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 819 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPASS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP PASCAGOULA, MS 
RECURRINGCOSTS 1996 .---- ($K)----- ---. 
FAM HOUSE OPS 0 
ow 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
o f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 5,912 5,689 

ONE-TIME SAVES ---.. (SKI----- 
CONSTRUCTION 
MILCON 
FOR Housing 

om 
I - T i n e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----. 

RECURRINGSAVES ----. ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --.-- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Data As Of 18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASc 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~.CBR 
s t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP PASCAGOULA, MS 
ONE-TIME NET 1996 
- - - - - ( $ K ) * - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

ow 
Civ Re t i r IR IF  0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
- - - - - 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 L O W  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - - 

0 

To ta l  - - - - -  
0 

TOTAL NET COST 0 5,912 5,689 5,6821 5,689 5,689 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:32 11/28/1994, Report Created 08:51 02/08/1995 

Oepartment : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\NRLPAS~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

~ o d e l  does Time-Phasing of Construction/Shutdown: yes 

Base Name Strategy: ------.-. ------..- 
NAVSUPPACT NEW ORL. LA Realignment 
SUPSHIP PASCAGOULA, MS Realignment 

Summary : ------.- 
CLOSE SUPSHIP NEW ORLEANS, MOVE NECESSARY FUNCTIONS TO SuPsnIP PASCAGOULA. 

SCENARIO 025 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: -----..--- - - - - - - - - 
NAVSUPPACT NEW ORL, LA SUPSHIP PASCAGOULA, MS 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVSUPPACT NEW ORL, LA t o  SUPSHIP PASCAGOULA. MS 

1996 1997 1998 1999 - - - - - - - -  - - - -  - - - - 
O f f i c e r  Pos i t ions :  0 2 1 0 0 
E n l i s t e d  Pos i t ions :  0 28 0 0 
C i v i l i a n  Pos i t ions :  0 170 0 0 
Student Pos i t i ons :  0 0 0 0 
Missn Eqpt ( tons):  0 450 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 
Mi l i t a r y  L igh t  Vehic les:  0 0 0 0 
HeavylSpecial Vehicles: 0 0 0 0 

Distance: 

100 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSUPPACT NEW ORL. LA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s ted  Housing U n i t s  A v a i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll (%;/'fear) : 2,608 
Communications ($Klr'ear): 0 
BOS Non-Payroll (SKI'Yaar): 12,826 
BOS Pay ro l l  (SKIYear): 11,195 
Fani l y  Housing ($K/Year): 168 
Area Cost Factor:  1.02 
CHAMPUS In-Pat  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 0 . a  
A c t i v i t y  Code: 00205 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Informat ion:  No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ N R L P A S ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP PASCAGOULA, MS 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol 1 ($K/1lfear): 
Communications (SK1Ye.r) : 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year) 
Fami l y  Housing ($K/Yenr) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($/Vi!, i t): 
CHAMPUS S h i f t  t o  Mealicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: NAVSUPPACT NEW ORL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(8K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc(8K) : 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc(8K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutOown(KSF): 

Name: SUPSHIP PASCAGOULA, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (8K): 
Misc Recurr ing Cost(8K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc(8K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - . - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 

25 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% m: 0% 
0% 0% m: 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 
223 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

5,094 5,094 5,094 5,094 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS O f  18:32 11/28/1994, Report Created 08:51 02/08/1995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i l e  : P:\CO~RA\PRELIM\PRELIM~\NRLPAS~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVSUPPACT NEW ORL, LA 
1996 
- - - -  

O f f  Force Struc Change: - 1 
En1 Force Struc Change: 0 
Civ Force Struc Change: -42 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(N0 Sal  Save): 0 
En1 Change(No Sal  Save): 0 
Civ Change(No Sal  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i  l i an :  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent E n l i s t e d  Marr ied:  60.10% 
E n l i s t e d  Housing Mi lCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
E n l i s t e d  Salary($/Year): 33,178.00 
En 1 BAQ w i t h  Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Oesc: NAVY 08M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
80s Index (RPMA vs popu la t ion) :  0.54 

( Ind ices  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i r e  Pay F'actor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i  Lian New H i r e  Cost:($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburr($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~e imburs($) :  11,191 .OO 
C i v i l i a n  Honrowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Accaurr t : 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency PILan Rate: 
Mi [Con S i t e  Preparat i o n  Rate: 
Discount Rate f o r  NPIV.RPT/ROI: 
I n f l a t i o n  Rate f o r  MPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): 770 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i o n  (Lb):  18,000.00 
To ta l  HHP Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 1 Cratr($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi 10): 0.31 
HeavyfSpec Vehic le($/Mi le) :  3.38 
POV Reimbursement ($/Mi l a )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/l'our): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS O f  18:32 11/28/1994, Report created 08:51 02.10811995 

Department : Navy 
Option Package : SUPSHIP NORL TO PASC 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\NRLPAS~ .CBR *, 3 -r 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

UM $/UM - - - - - - 
( sy )  61 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 123 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 94 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(EL) 12 
(SF) 160 
(SF) 168 
( ) 0 

Category UM $IUM - - - - - - - - - - - - - -  
Opt ional  Category A ( ) 0 
Opt ional  Category B ( ) 0 
Opt ional  Category C ( ) 0 
Opt ional  Category D ( ) 0 
Opt ional  Category E ( ) 0 
Opt ional  Category F ( ) 0 
Opt ional  Category G ( ) 0 
Opt ional  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



COBRA REALIGNMENT SUMURY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
scenar io F i  10 : P: \COBRA\PRELIM\PRELIM~\BATGRO~ .CBR 
Std F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Never 

Net Costs ($K) Constant D o l l a r s  
1996 1997 ---. - - - - 

Mi lCon 0 0 
Person 0 - 63 
Overhd 10 784 
Mov i ng 0 . 629 
Miss io  0 0 
Other 24 983 

TOTAL 34 2,334 7,070 3,471 3,471 3,471 

- - - -  - -. - .--- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 2 0 
En 1 0 0 0 0 
Civ 0 5 15 0 
TOT 0 5 17 0 

POSITIONS REALIGNED 
Of f  0 0 9 0 
En l 0 0 12 0 
s t u  0 0 0 0 
Ci v 0 33 135 0 
TOT 0 33 156 0 

' Summary : 

To ta l  

To ta l  - - - - -  

Beyond - - - - - -  
0 

-1,120 
4,591 

0 
0 
0 

- - - - - - - - 
CLOSE SUPSHIP BATH, MOVE NECESSARY FUNCTIONS TO SUPSHIP GROTOIS. 

SCENARIO 025 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
Opt ion Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATCR~~ .CBR 
S td  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 64 
Overhd 10 785 
Moving 0 629 
M iss i o  0 0 
Other 24 983 

TOTAL 34 2,461 7.879 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon 0 0 
Person 0 127 
Overhd 0 1 
Mov i ng 0 0 
M i ss i o  0 0 
Other 0 0 

TOTAL 0 128 809 

To ta l  Beyond 
- - - - -  ---.-- 

0 0 
828 119 

19,517 4,654 
3,219 0 

0 0 
1.127 0 

To ta l  Beyond 
- - - - - - - - - - -  

0 0 
4,623 1,239 

198 63 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 18:22 11/28/1994, Report Created 08:35 Oi!/38/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  10 : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A T G R ~ ~ . C ~ R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Over head 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

cosi t Sub-Total 
- - - - - - - - - 

Other 
HAP I RSE 147.962 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 979,000 

To ta l  - Other 1,126,962 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 4,846,627 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - * - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 18,960 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------.------------------..-....--------------.,---------------.- 

Tota l  One-Time Savings 18,950 --------------------------------.----..---------------------.-.--------------- 
Tota l  Net One-Time Costs 4,827,677 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 18: 22 11/28/1994, Report Created 08:35 02/08/1gg5 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF 

Base: SUPSHIP BATH, ME 
( A l l  values i n  Do l l a r s )  

Category 
- - - - - - -  - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i o n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 147,962 
_ _ * . - - - - - - _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 3,867,627 
_ _ _ . _ _ - - - - _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 18,950 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___._.-.-._._______--------------.-..--...---------------.----.,--.------------ 

Tota l  One-Time Savings 18,950 ___.___.___________-----.-------..-.---...------------------.-...----*-------- 
Totat Net One-Time Costs 3,848,677 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As O f  18:22 11/28/1994, Report Created 08:35 0:2/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP, GROTON, CT 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l  - Construct ion 

Per sonne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

TotaL - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other ------.-----------------------.- 
Tota l  One-Time Costs - -----------------.-----*-----.------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ---....-..----..--.-.----------------....- 

Co!st Sub-Total 
--.- - - - - - - - - -  

To ta l  One-Time Savings 0 
______. - - -________.- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . , - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 979,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data AS O f  18:22 1112811994, Report Created 08:35 0210811995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - * -  

SUPSHIP BATH 
SUPSHIP, GROTON 

To ta l  I MA Land Cost Tota 1 
Mi lCon Cost Purch Avoid Cost - - - - - -  - - - -  - - - - - - - - - - - - - - -  

0 0 0 0 0 
0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - -  

Tota ls :  0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  
D a t a  AS Of 18:22 11/28/1994. R e p o r t  C r e a t e d  08:35 02/118/1995 

D e p a r t m e n t  : N a v y  
O p t i o n  P a c k a g e  : SUPSHIP BATH-GROTON 
S c e n a r i o  F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N95OM,SFF 

PERSONNEL SUMMARY FOR: SUPSHIP BATH. ME 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

1 1  12 

S t u d e n t s  -*---.-.-- 
0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  l i a n s  -31 0 0 0 0 
TOTAL -31 0 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - m e - - - - - - -  - - - - - - - - - -  

1 1  12 0 

PERSONNEL REALIGNMENTS: 
T o  B a s e :  SUPSHIP, GROTON, CT 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - - - - - 

O f f i c e r s  0 0 9 0 0 
E n l i s t e d  0 0 12 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 33 135 0 0 
TOTAL 0 33 156 0 0 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
1996 1997 - - - - ---. 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
S t u d e n t s  0 0 
C i v i l i a n s  0 33 
TOTAL 0 33 

SUPSHIP BATH, ME):  
1998 1999 2000 

SCENARIO POSIT ION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  - - - - 

O f f i c e r s  0 0 - 2 0 0 
E n l i s t e d  0 0 0 0 0 
C i v i  l i r n s  0 - 5  -15 0 0 
TOTAL 0 -5 -17 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  

PERSONNEL SUMMARY FOR: SUPSHIP, GROTON, CT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

25 12 0 

2001 T o t a l  

C i v i  l i a n s  
- - - e m - - - - -  

188 

2001 T o t a l  

2001 T o t a l  

2001 T o t a l  --.- - - - - -  
0 -2 
0 0 
0 - 20 
0 -22 

C i v i l i a n s  
- - - - - - - - - -  

0 

C i v i l i a n s  - - - - - - - - - -  
250 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS O f  18:22 11/28/1994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P: \COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SUPSHIP BATH, 

1996 
- - - *  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  SUPSHIP, GROTON, CT): 
1997 1998 1999 2000 - - - -  . - - - - -. - ---. 

0 9 0 0 
0 12 0 0 
0 0 0 0 

33 135 0 0 
33 156 0 0 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  -.------.- -.------.. 

34 24 0 

2001 Tota l  
- - - -  - - - - -  

0 9 
0 12 
0 0 
0 168 
0 189 

2001 Tota l  - - - -  - - - - -  
0 9 
0 12 
0 0 
0 168 
0 189 

C i v i  l i ans  - - - - - - - - - -  
41 8 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data AS O f  18:22 11 /28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
op t i on  Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A ~ ~ ~ ~ ~  .cBR -. , -9- 

Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1999 2000 2001 To ta l  _ _ _ _  _ . .-- - - - -  - - - - -  
0 0 0 168 
0 0 0 1 7  
0 0 0  9 
0 0 0 2 5  
0 0 0 1 0  
0 0 0 107 
0 0 0 6 1  

CIVILIAN POSITIONS REALIGNING IN 0 33 135 0 0 0 168 
C i v i  l i a n s  Moving 0 21 86 0 0 0 107 
New C i v i  l i a n s  H i red 0 12 49 0 0 0 61 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 6 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 1 1  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 3 9 0 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 12 49 0 0 0 61 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RI:Fs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i nvo l v i ng  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As O f  18: 22 11 12811994. Report Created 08: 35 0:210811995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.~BR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: SUPSHIP BATH, ME Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1998 1999 2000 2001 Tota l  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 6 0 0 0 2 0  
TOTAL CIVILIAN RIFS 0 2 9 0 0 0 1 1  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 3 9 0 0 0 12 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not app l icab le  f o r  moves under f i f t y  mi i l rs.  

I Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  I l t r t i o n .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA "5.08) - Page 3,/3 
Data AS O f  18:22 11/28/1994, Report Created 08:35 02/O8/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ ~ A T G R ~ ~  .c8R 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP, GROTON, CT Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Re t i  rementn 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement , 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - .-- - - - -  - - - - -  

0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 33 135 0 0 0 168 
C i v i l i a n s  Moving 0 21 86 0 0 0 107 
New C i v i  l i a n s  H i red 0 12 49 0 0 0 61 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 12 49 0 0 0 61 

l Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 119 
Data As O f  18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATCRO~ .cBR 
s t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (ICOBRA ~ 5 . 0 8 )  - Page 219 
Data AS O f  18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMZ\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N95OM.SFF . . 
RECURRINGCOSTS 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 34 2,461 7,879 4,773 4,773 4,773 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL  PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - - - - - - - -  

0 0 

To ta l  
- - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 128 809 1,301 1,301 1,301 



Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  10 : P: \COBRA\PRELIM\PRELIM~\BATCR~~ .CBR ' , C 
Std F c t r s  F i l e  : P:\COBRA\NB~OM.SFF 

ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 

Oan 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET 
- . . - - ($K) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGROS.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP BATH, 
ONE-TIME COSTS 
- * - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT ' 

Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdovn 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING' 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRN ~ 5 . 0 8 )  - Page 519 
Data As O f  18:22 11/28/1994, Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\BATCR~~, cBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP BA 
RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - - 

0 

Beyond - - - - - - 
0 

TOTAL COSTS 10 752 3,106 0 0 0 3,868 

To ta l  
- - - - -  

ONE-TIME SAVES 
- -. - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

0 
0 
0 

19 

Tota 1 
- - - - - 

0 

0 
198 

0 
3,812 

0 

537 
0 

274 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 128 809 1 ,301 1,301 1,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data AS O f  18:22 11/28/1994. Report Csreated 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A T ~ ~ ~ ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP 
ONE-TIME NET - - - - - ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

BATH, ME 
1996 Tota l  - - - - -  

RECURRING NET -.--- ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 10 624 2.297 - 1 , 30"l -1,301 -1,301 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
Data As O f  18:22 1112811994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N950M.SFF . ., 
Base: SUPSHIP, 
ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV WVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

GROTON, CT 
1996 - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

24 
24 

Tota l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRPI v5.08) - Page 819 
Data As O f  18:22 11 128/1994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGR~~.CBR a. . 9 

Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP, 
RECURRINGCOSTS -...- ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Untque Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa Lary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

GROTON. CT 
1996 - - - - 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

Beyond 
- -. - - - 

0 

TOTAL COSTS 24 1,710 4,773 4,7:73 4,773 4,773 20,624 

Tota l  - - - - -  
ONE-TIME SAVES ----. ( $ I ( ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

o m  
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
?-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

To ta l  ----. 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES -. . - - (C) - - - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Saiary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 D 0 0 



APPROPRIATIONS DETAIL REPORT (COEIR,~~ ~ 5 . 0 8 )  - Page 919 
Data As Of 18:22 11/28/1994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base: SUPSHIP. 
ONE-TIME NET . - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 

084 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / USE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

GROTON, CT 
1996 Tota 1 

- - - - - 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
084 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lar -  
House A 1 L 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 24 1,710 4,773 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 18:22 11/28/1994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  10 : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A T G R O ~ . ~ ~ ~  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: yes 

Base Name --------. 
SUPSHIP BATH, ME 
SUPSHIP, GROTON, CT 

Strategy: 

Closes i n  FY 1998 
Realignment 

Summary : 
- - - - - - - - 
CLOSE SUPSHIP BATH, MOVE N~CESSARY FUNCTIONS TO SUPSHIP GROTON. 

SCENARIO 025 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: --.-..---- 
SUPSHIP BATH, ME 

To Base: --...--- 
SUPSHIP, GROTON, CT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUPSHIP BATH, ME t o  SUPSHIP, GROTON, CT 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i o n  Pos i t ions :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehic les:  
HeavyISpecial Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP BATH, ME 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fani l i e s  L i v i n g  On Base: 
C i v i  l i o n s  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Distance: - - - - - - - - -  
250 m i  

RPU4 Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll (*/Year): 
BOS Pay ro l l  (8KIYear): 
Fani Ly Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($IVis;i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  18:22 11 /28/1994, Report Created 08:35 02/Ul8/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\BATGR~~.CBR 
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUPSHIP, GROTON, CT 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Total  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/jfear): 
Communications ($KlYe&~r):  
BOS Non-Payroll ( 8 K l Y ~ a r ) :  
BOS Pay ro l l  ($K/Year) 
Fami Ly Housing ($K/Yenr) : 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V is , i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medlicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistanca~ Program: 
Unique A c t i v i t y  Informat ion:  

Name: SUPSHIP BATH, ME 
1996 - - - - 

1-Time Unique Cost (OK): 0 
1-Time Unique Save (OK): 0 
I -T ime Moving Cost ($K): 0 
1-Time Moving Save (QK): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurr ing Cost (SK) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(8K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 100 

Name: SUPSHIP, GROTON, CT 

I-Time Unique Cost (OK): 
1-Time Unique Save ($K): 
1-Time Moving cost (SK): 
I -Time Moving Save (SK): 
Env Non-MilCon ~ e q d ( $ ~ ) :  
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
3 2 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% m: 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Parc Fami Ly Housing Shuttiown: 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
955 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

753 4,644 4.844 4,644 
0 0 0 0 
0 0 0 0 
0% 0% mi 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Sh~~tOown: 



INPUT DATA REPORT (COBRA v5.08) - Pago 3 
Data As O f  18:22 11/28/1994. Report Created 08:35 02/08/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ B A T G R O ~ . C B R  
Std F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SUPSHIP BATH, ME 

Off Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal  Save): 
En l  Change(No Sat Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  71.70% 
Percent E n l i s t e d  Marr ied:  60.10% 
En l i s ted  Housing Mi lCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
En l i s ted  SaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y ( W e e k s ) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: NAVY 08M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  Re t i r e  Pay' Factor:  9.00% 
P r i o r i t y  Placement Sier'vice: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i l i a n  PCS Costs ( $ ) :  28,800.00 
C i v i  Lian New H i r e  Cest($): 0.00 
Nat Median Home Pric:e($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimbur.s($): 22,385.00 
Home Purch Reimburscl Hate: 5.00% 
Max Home Purch Reimtlurs($): 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receivilng Rate: 0.00% 

Rehab vs. New Mi LCorl Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P'lnn Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i gh t  Vehic le($IMi le) :  0.31 
HeavyISpec Vehicle($/Mi l e ) :  3.38 
POV Reimbursement($I'MiLe): 0.18 
Avg Mi 1 Tour Length (Years): 4.17 
Routine PCS($IPerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:22 11/28/1994, Report Created 08:35 02/1)8/1995 

Department : Navy 
Option Package : SUPSHIP BATH-GROTON 
Scenario F i  l e  : P: \C~BRA\PRELIM\PRELIM~\BATGRO~.CBR 
Std F c t r s  F i  l e  : P:  \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ------.- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i ld ings  
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Collnunications Faci  1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - -  - - 
Opt ional  Category A ( ) 
Opt ional  Category B ( ) 
Opt ional  Category C ( ) 
Opt ional  Category D ( ) 
Opt ional  Category E ( ) 
Opt ional  Category F ( ) 
Opt ional  Category G ( ) 
Opt ional  Category H ( ) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt ional  Category K ( ) 
Opt ional  Category L ( ) 
Opt ional  Category M ( ) 
Opt ional  Category N ( ) 
Opt ional  Category 0 ( ) 
Opt ional  Category P ( ) 
Opt ional  Category Q ( ) 
Opt ional  Category R ( ) 



N63124 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (1) - L0S:ING BASE QUESTIONS 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

This scenario proposes closi.ng SUPSHIP New Orleans and 
moving necessary functions to SUF'SIHIP Pascagoula. 

Scenario 
NO. : 

Scenario 
Title: 

Date: 

SUPSHIP New Orleans is currer~tly responsible for 
administering and providing on-site technical/business support 
and contract administration of new construction and repair 
contracts awarded in New Orleans, LA, and at its Detachments in 
Sturgeon Bay, WI; Savannah, GA; C;ulfport, MS; Morgan City, LA; 
and Ingleside, TX. This workload includes construction of LCACs, 
MHCs, LSDs, TAOs, TAKRs, TAOs and a variety of small boats and 
craft, as well as repair of MCMsr MHCs and the MCS-12, once it is 
converted. 

2-17-0129-025 Revision 1 (A Total Revision) 

ALT-1-SUPSHIP 
- - I 

1 December 1994 - - 

SUPSHIP Pascagoula is responsible for administering new 
construction and repair contracts and providing on-site 
technical/business support in Pascagoula, MS, and surrounding 
counties. SUPSHIP Pascagoula culrrently administers contracts for 
new construction of DDGs, L H D s ,  TAGS, AGORs, and a variety of 
small boats and craft. In addition, they administer ship repair 
contracts in plants where they have plant cognizance and are the 
class planning SUPSHIP for DD-963, DDG-993 and CG-47 classes. 

The mission of the SUPSHIPs dictates there be a daily on- 
site presence at the contractor work site. Adding technical/ 
business/contractual oversight of SUPSHIP New Orleans workload to 
SUPSHIP Pascagoula's mission, coupled with severe budget driven 
manpower downsizing, results in a massive span of control, which 
will significantly reduce SUPSHIP mission capability in New 
Orleans, LA, and Pascagoula, MS. To manage the SUSHIP mission 
from approximately 120 miles away, with the necessary water front 
support provided by people on Temporary Additional Duty (TAD), 



N63124 BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (I) - LOSING BASE QUESTIONS 

would be costly and ineffective. This will cause a negative 
impact on the Navy's ability to p'erform its required function in 
the ship acquisition process, resulting in schedule and cost 
impact on new ship construction projects. For repair workload, 
it will cause a negative impact on fleet maintenance, resulting 
in a direct impact on fleet operations and readiness. It will 
also have an extremely negative effect on the quality of life of 
people required to travel frequently in order to provide 
appropriate government oversight and administration of contracts. 

Table 1-B: Point of Contact Infa_rmation. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documeritation relating to this data 
call response. 

- 

Table 1-C: Losina/Gainins Bases-Involved in Scenario. Complete 
the table on the next page to identify 8'bases18 involved in the 
closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Base" refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 
call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 

Name : 

Organization/Co 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

Perry C. Rucker - 
SUPSHIP New Orl.eans, Code 180 

- 
(504) 361-2155 (DSN: 485) 

- 
(504) 361-2310 

(504) 863-5862 

- - 
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table should be used to identify relevant information regarding 
workload/missions to be transferre!d. For example, entries in 
this column should be short phrases such as, "missile workload", 
vvshipsvt , 'IF-14 squadronsN, Ivtenant:s" , etc. , or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining - Bases Involved in scenario 

Note: If an activity/function will be relocated into leased 
office space, please note this fa.ct under the column, Gaining 
Base, e.g., "Washington, DC - Leased Spacen. 

SUPSHIP NEW ORLEANS 

Enclosure ( 1) 

Workload/Missions 
Transferring 

- 

# 

Losing Base(s) 

SUPSHIP PASC:AGOULA- 
Leased Space 

- 

Gaining Base (s) 

DOD S H I P  NEW CONSTRUCTION 
CONTRACT ADMINISTRATION AND 
CHANGE PROCUREMENT. 
REPAIR CONTRACT ADMINISTRATION/ 
PROCUREMENT. 
NAVSEA ON-S ITE BUSINESS/ 
TECHNICAL REPRESENTATIVE. 
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Complete a se~arate Enclosure (2) - Losing Base Questions for 
each mmlosingmm base involved in the closure/realignnent scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Tab1.e 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-.B. A separate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVST.A C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NIiVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or cther 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorpora.ted into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional ccpies of 
these two tables as necessary. 

SUPSHIP NEW ORLEANS 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 

2 - 1  Enclosure (2) 
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identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 
expressed as the estimated I1Average On-Board" (AOB) which would 
be trained at the losing base in FY 2001 if a closure/realignment 
did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether 'the organization will be 
relocated. Relocating non-DON te,nants must be included in the 
number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-A: D ispos t im  of Persunel  - D e t a i l  Data 
1 11 1 F- Losing lu: SUPSHIP NEU ORLEANS 

I I 

Make add i t iona l  copies of t h i s  table, or add rows t o  i t, as 
necessary, t o  include each host/tenant a c t i v i t y  uhich w i l l  be 
relocated. 

To Gaining Base: SUPSHIP PASCAGOULA 

M i l  S tu  = M i l i t a r y  Students. 

Enclosure ( 2 )  

UIC 

63124 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

Name 

NEW ORLEANS 

TOTAL 

T y p e  

O f f i ce r  

E n l i s t e  
d 

C iv i  1 i a  
n 

M i l  s t u  

O f f i c e r  

E n l i s t e  
d 

C i v i  l i a  
n 

M i l  S t u  

1997 

2 1 

28 

1 'TO 

0 

21 

28 

170 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total  

2 1 

28 

1 70 

0 

21 

28 

170 

0 
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Table 2-B: Disposition of Personnel and Eaui~ment - SummarV. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A. a 
SeDarate Table 2-B must be com~leted for each combination of 
losinq/qainina bases. The following explanatory information 1s 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Missiongg and 
"Supportw are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
ggMissionN or "SupportM is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not inc:lude administrative equipment, 
which is already included in COBEtA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting Data" section which 
immediately follows the table. 

Enclosure (2) 
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Bupporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2 -  
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T Y D ~  of Ecrui~ment/Vehicles Rationale for ~elocatinq 
500 Tri-Walls of Files and Records Needed to support new 
Blueprints and Drawings mission at gaining 
4 light vehicles (1 van/3 cars) activity. 
Lectrievers 
Forktruck 

Enclosure (2) 
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Table 2-C: Eliminated ~illets/Positions 

Using the Base Loading Data A.ttachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billetsjpositions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
.all - potential job eliminations which would result from 

. consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/sup:port eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001) . 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure (2) 
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Make ldditionsl copies of this table, or sld rous to i t ,  as necessary, to include each host/tenent activity 
with climimted positiom/bilLets. 

Table 2-C: Eliminated ~illets/Positions 

Losing Base Y e r :  SUPSHIP NEU ORLEANS2 

Enclosure ( 2 )  

2001 

0 

0 

0 

2000 

0 

0 

0 

Total  

2 

3 

3 1 

l5J99 

0 

0 

0 

TOTAL 

1997 

2 

3 

3 1 

Officer 

Enliste 
d 

Civi l i e  
n 

UlC 

63124 

L 

1998 

0 

0 

0 

0 

0 

0 

T y p e  

O f f i c e r  

En1 i s t e  
d 

C i v i l i a  
n 

Name 

SUPSHIP NEU 
ORLEANS 

1996 

0 

0 

0 
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Table 2-D: ManDower Reconciliation Data. It is imperative that 
all manpower is accurately accourlted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
ureconciliation" table shown on the next page. Note that Line C 
of the table should include any c:hanges in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

(see next page) 

Enclosure (2) 
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Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force 
Structure 

Changes(+/- 
) :  

C. Prior BRAC 
Changes (+/-  

I :  

Moving to 
(List each Gaining 
Base) : 

1. SUPSHIP 21 
PASCAGOULA 

E. Total 21 28 17 0 0 2 19 
Billets/Positions 

Total 

D. End FY 2001: 

-- - 

F. Eliminated I 2 1 3 1 31 I 1 36 

Mil Stu 

24 

-1 

0 

- - - - - - - - 

G. Remainins at I 0 1 0 1 o 1 0 1 0 

Civilia Officer 

I 

23 

Enliste 

31 

0 

0 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

31 

H. Sum of Lines E, F, 23 31 
and G: 

Enclosure (2) 

243 

-4 2 

0 

201 

201 

0 

0 

0 

298 

-43 

0 

0 

0 

255 

255 
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Table 2-E: Caretaker Recmirements (Mothball scenarios Onlv). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "n\othballu (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as op~osed to closed or realigned. Scenario 
data call taskinas will identifv if this is a tlmothballw 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in c a y '  -.x. For example, if 100 
caretakers will be required LI, i996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

. Table 2-E: Caretaker Requirements (ggMothballtw Scenarios Only) 

Losing Base Name: SUPSHIP NEW ORLEANS 

1996: 1997: 1998: 1999: 2000: 2001: Totai, 

Caretakers 

Civilian 
Caretakers 

Enclosure (2) 
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Table 2-F: Dynamic Base 1nformat:b 

Complete the following "Supporting Dataw section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this tt~upport'ing Datatt section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movina or ~ersonnel costs, which are calculated automaticallv bv 
the COBRA alaorithms, nor should it be used to identifv one-time 
uniaue movina costs which will be addressed sewaratelv in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
Cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: SUPSHIP NEW ORLEANS: 

Cost - FY 
1. NONE 

Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the C'OBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance! cost avoidances, etc. This 
area should not be used to identi,fv routine movinu or uersonnel 
savinus, which are calculated aut.omaticallv bv the COBRA 
alaorithms. Do not include Const.ruction Cost Avoidances (which 
were identified in a separate data call), or Procu.rement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP NEW ORLEANS 

Cost 
1. NONE 

Descriution 

c. one-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard :?acking and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique imoving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY Gainina Base Description 
1. $20 97 SUPSHIP Pascagoula Computer File Servers 
2. . $ 5  97 SUPSHIP Pascagoula Specialized Test 

Equipment 
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Enclosure ( 2 )  - LOSING BABE QUESTIONS 

d. and e. Changes in Mission costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment acti.on, but: are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes i.n non-payroll Base Operating 
Support (BOS), Family Housing Operation:;, housing a l l ~ ~ a n ~ e s ,  
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecomrnunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes o'f calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. calculations should 
take into consideration both economies of scale and differences 
in o~eratins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identif,y changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
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Enclosure ( 2 )  - LOSING BABE QUESTIONS 

in total costs associated with th.e work]-oad transition is then 
identified as the net change in mission costs. Relative 
differences in the numbers of hours required to complete a 
project at the losing base and gaiining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also includ~e supporting data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
consistent with previously submiizted certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring Uzreases in mission costs 
associated with the closure/real:ignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology useld to estimate these cost 
increases. 

Net Mission Costs (Cost Increitses) Worksheet 

Losing Base: SUPSHIP NEW ORLEANS 

Gaining Base FY FY' F'Y 
1996 1997 1998 1999 2000 and 

Beyond 

1. NONE 0 0 0 

I1 I1 
Descript ion : 

Description: 
I 

Enclosure (2) 
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Enclosure ( 2 )  - LOSING BABE QUESTIONS 

e. Net Mission Savings. Comp1et:e the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining b~ases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide  uppo porting data to show 
calculations and methodology used to estimate these cost 
decreases. 

Net Mission Savings (Cost Decrersses) Worksheet 

Losing Base: SUPSHIP NEW ORLEANS 

FY 
FY 

Gaining Base FY FY FY 2001 
1996 1997 19518 1999 2000 and 

Beyond 

1. NONE I 
Description: 

1 I 

2 .  

1 Description: 11 

Description: 

4. 

Description: 

---  -- 

Add additional lines to worksheet as ne8cessary. 
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f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base whicln will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, :identify the amount, year in 
which the cost will besin and describe .the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3) ) . 
Losing Base: SUPSHIP NEW ORLEANIS 

Annual Cost - FY 
1. NONE 

Description - 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., eli.mination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other CClBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 

Losing Base: SUPSHIP NEW ORLEANS 

Annual Savinas - FY Descri~tion 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP NEW ORLEANS 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. ~clentify ~JY procurement 
. cost avoidances which would be realized as a result of the 

closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement ac:countm purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the aost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidlance. 

Losing Base: SUPSHIP NEW ORLEANS 

Cost - FY One-Time /Rec!urrinq 
Emlanation 
1. NONE 
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Enclosure ( 2 )  - L08;ING BABE QUESTIONS 

j.  Facility Shutdown. If an, activity is being realigned but 
not completely closed, then ident.ify the? number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter ltAllV. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry s'hould be shown in "thousands of 
square f eetw (KSF) . 
Losing Base: SUPSHIP NEW ORLEANS, 

Facility KSF Shutdown: ALL. 
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ENCLOSURE (1) - SCENARIlO S a y  

Complete one copy of Enclosure (1) - Scenario Sumnary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

2-17-0129-025 Revision 1 (A Total Revision) O N :  1 
Scenario Title: ALT 1 - SUPSH:IP 

1 DECEMBER 1994 

This scenario proposes closing three SUPSHIPs and moving 
necessary functions to three other SUPSHIPs. In all three cases, 
-there is significant Navy ship co~nstruction and/or repair on- 
going at contractor facilities wh.ere the closing SUPSHIP is 
located. The Federal Acquisition. Regulations (Part 42) define 
the Government's responsibilities regarding contract 
administration. The FAR notes th.at DoD1s assignment of contract 
administration office plant cognizance is found in the DoD 
Directory of Contract ~dministration Services Components. The 
SUPSHIPs are designated as the so'le DoD CAS agent for assigned 
shipbuilding and ship repair contractors. The SUPSHIP mission 
dictates that there be a daily on.-site ((waterfront) presence in 
support of ship repair and new cclnstruct:ion at the contractor 
work site. This on site contingent performs the real-time 
business, contractual, and technical actions required during the 
daily production process to preclude disruptions that impact the 
cost, schedule, and quality of the ships being built/repaired. 
These actions include contract aclrninistration, quality oversight, 
progressing, reviewing and approv~ing engineering changes, 
technical waivers and deviations, and processing contract 
modifications. 

This scenario would require the on site SUPSHIP to close, 
move its personnel to the gaining SUPSHIP in another state, and 
then TDY them back to their original contractor's site. 
Therefore, it's not practical for organizations whose functions 
must be performed at a specific l.ocatio11 where the contractors 
are located as is the case with t.he SUPSHIPs. Furthermore, this 
scenario will have an extremely negative effect on the quality of 
life of people required to travel frequently in order to provide 
appropriate government oversight and administration of contracts. 
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ENCLOSURE (1) - SCENARIO SUMMARY 

In the new construction consolidations, SUPSHIP BATH to 
GROTON and SUPSHIP NEW ORLEANS to PASCAGOULA, there will be 
significant problems that will disrupt the Navy's representation 
to four of the largest shipbuilders (BATH IRON WORK, INGALLS, 
AVONDALE, ELECTRIC BOAT). These consolidations at GROTON and 
PASCAGOULA would preclude the level of responsiveness in both the 
technical and contractual areas expected by the contractors, the 
various Program Managers, as well as the Navy/OSD acquisition 
chain of command and Congressional, State and Local Officials. 
To manage the SUPSHIP mission from hundreds of miles away, with 
the necessary waterfront support provided by people on Temporary 
Additional Duty (TDY), would be costly and ineffective. These 
shipbuilding contracts are multi-billion dollar Droarams which 
should be appropriately managed with on-site facilities and 
personnel. The significant number of program deliveries of 
nuclear submarines and AEGIS destroyers will already be difficult 
to administer with the personnel reductions already programmed in 
the SUPSHIP budget (-48 percent from FY 90 through FY 96). In 
new construction, a major portion of the SUPSHIP effort takes 
place during the latter part of construction as final acceptance 
occurs (witnessing and evaluating critical systems, equipment 
testing, sea trials, etc.). These evolutions will be 
dramatically more difficult to manage from a remote site. 

Additionally, SUPSHIP New Orleans h.as a significant repair 
workload and SUPSHIP Bath periodically administers repair work 
competitively awarded to Bath Iron Works. Administering this 
workload from a remote location will significantly reduce SUPSHIP 
mission capability and will have a serious, negative impact on 
fleet maintenance, resulting in a direct impact on fleet 
operations and readiness. 

This scenario also proposes closing. SUPSHIP JACKSONVILLE and 
moving necessary functions to SUPSHIP CEARLESTON. 

SUPSHIP CHARLESTON administers private sector ship repair in 
Charleston, South Carolina. As a result. of BRAC 93, Charleston 
Naval Base is closing and no ships will be homeported in 
Charleston. Therefore, repair workload in the port is decreasing 
dramatically. NAVSEA had planned to request disestablishment of 
SUPSHIP Charleston in FY95. 

SUPSHIP JACKSONVILLE administers private sector ship repair 
in Mayport, FL. Their workload is increasing as the number of 
ships in Mayport is growing from 17 to 27, as a result of actions 
in BRAC 93 and other homeport changes. SUPSHIP Jacksonville is 
also providing repair support services as the Gulf Coast Business 
Operating Center from Jacksonville, Florida, to Ingleside, Texas. 
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ENCLOSURE (1) - SCENARIO SUMMARY 

To manage the SUPSHIP JACKSC)NVILLE mission from 
approximately 257 miles away, without the necessary waterfront 
support provided by people on Temporary Additional Duty (TAD), 
with management located in Charleston, SC, will be costly, 
difficult to manage, and ineffective. This action will 
significantly reduce SUPSHIP mission capability in Mayport and 
will have a serious, negative impact on fleet maintenance, 
resulting in a direct impact on f!leet operations and readiness 

Since 1992, the SUPSHIPs have been operating three repair 
Business Operating Centers (BOCs) by corlsolidating functions that 
increase efficiency while keeping necessary functions on the 
waterfront. Although SUPSHIP personnel reductions have been 
significant, the private sector ship repair workload has remained 
relatively constant. The BOCs helve enabled the SUPSHIPs to 
continue to provide their mission directed functions despite the 
severe budget driven downsizing. 

Summary: Executing this scenario will seriously degrade 
accomplishment of the SUPSHIP mission at the affected locations. 
This will cause a negative impact on the Navy's ability to 
perform its required function in the ship acquisition process, 
resulting in schedule and cost impact on new ship construction 
projects. For repair workload, it will cause negative impact on 
fleet maintenance, resulting in a direct impact on fleet 
operations and readiness. 

Table 1-B: Point of Contact Informatiog. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realigm~ent scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 
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Table 1-C: Losincr/Gainincr Bases Involvtsd in Scenario. Complete 
the table on the next page to identify "bases" involved in the 
closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
.activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Baseu1 refers to host or 
independent activities which will. be receiving sites for 
functions/personnel transferred firom losing base(s) . For example, 
a losing base is the activity ref!erred to in the data call 
tasking, i.e., a Naval Station, Hospital, etc. Individual tenants 
should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detacllment, etc. Individual 
tenants will, however, be specifically identified in subsequent 
tables in the data call. The third column of the table should be 
used to identify relevant information regarding workload/missions 
to be transferred. For example, entries in this column should be 
short phrases such as, "missile cnrorkload" , "ships", "F-14 
squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify 
major components of the closure/r:ealigmnent scenario, and should 
not be used to list all tenant names, etc. 

I Name : 
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Table 1-C: Losing/Gaining Bases Involved in Scenario 

Losing Base(s) 1 Gaining Base ( s ) IWorkload/Missions 

SUPSHIP Bath 
Contract Administration and 
Change Procurement. 
-Repair Contract 
Administration/Procurement. 
-NAVSEA onsite business1 
technical representative. 

SUPSHIP New Orleans 
technical representative. 
-DOD Ship New Construction 

SUPSHIP Groton 

SUPSHIP Pascagoula 
Contract Administration and 
Change Procurement. 
-Repair Contract 
Procurement/Administration. 
-NAVSEA onsite businessl 
technical representative. 

Transferrinq 
-DOD Ship New Construction 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., "Washington, DC - Leased Space". 
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2-17-0129-025 REVISION 1 (A TOTAL REVISION) 
MAJOR CLAIMANT CERTIFICATION OF ACTIVITY INPUTS 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-17-0129-025 Revision 1 (A Total Revision) 

I certify that the information contained herein is accur,ate and co~nplete to the best of my knowledge and 
belief. 

NEXT ECHELON L E N  (if applicable) 

William H. Rvzewic 
NAME (Please type or print) Signature 
Executive Director for Naval Shipyard and 
SUPSHIP Manaaement and Field Activitv S u ~ ~ o r t  1/12/95 
Title Date 
Naval Sea Svstems Command 
Activity 

I certify that the information contained herein is accur,ate and co~nplete to the best of my knowledge and 
belief. 

& q F  y f ~ m k p e  or print) 

Date 
Sys terns Cornand 

Activity 

I certify that the information contained herein is accurate and co~nplete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL C)PERATIOI\IS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS& LOGISTICS) 

NAME (Please type or print) Signature 

Title 



BRAC-95 SCENARIO DEV'ELOPMJENT DATA CALL 
ENCLOSURE (1) - SC:ENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this einclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identifl the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you lby the BSAT as part of the data call 
tasking. 

I F  I 1 December 1994 

Scenario No.: 

Scenario Title: 

This scenario proposes closing SUPSHIP Bath and moving necessary functions to 
SUPSHIP Groton. 

SUPSHIP Bath is responsible for administering contracts and providing on-site 
technical/businesdcontractual support for new construction and repair contracts awarded in 
Bath, ME, and surrounding regions. This workload includes construction of DDG-51s at Bath 
Iron Works, as well as class planning SUPSHIE' for all DIDG-51 class repair availabilities. 

SUPSHIP Groton is responsible for administering new construction and repair contracts 
and providing on-site technicalhusiness support in GrotoinMew London, CT. They currently 
administer contracts for new construction of SSN 688s, S'SBN-726 Class (TRIDENTS) and 
SSN 21 Class (SEAWOLF) at Electric Boat in Quonset Point, RI, and Groton, CT. In 
addition, they are part of the design team for the New Attack Submarine and administer 
submarine repair contracts at the Sub Base in New London. 

The mission of the SUPSHIPs dictates there be a daily on-site presence at the contractor 
work site. Adding technical/businesdcontractwd oversight of SUPSHIP Bath workload to 
SUPSHIP Groton's mission, coupled with severe budget tfriven manpower reductions, results 
in a massive span of control, which will signifilcantly reduce SUPSHIP mission capability in 
Bath, ME, and Groton, CT. To manage the SLJPSHIP mission from approximately 250 miles 
away, with the necessary waterfront support provided by people on Temporary Additional 
Duty (TAD), would be costly and ineffective. Implementation of this scenario will cause a 
negative impact on the Navy's ability to perform its required functions in the ship acquisition 
process, resulting in schedule and cost impact on new construction ship projects. It will also 
have an extremely negative effect on the quality of life of people required to travel frequently 
in order to provide appropriate government oversight and administration of contracts. 

2- 17-01 29-025 Revision 1 (A Total Revision) 

ALT 1 SUPSHIP I 
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Table 1-B: Point of Contact Information. Please idertifl a knowledgeable point of contact 
familiar with the information relating to this cl~osurelrealignment scenario whom the BSAT 
can contact to answer any questions or to provide additiclnal information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

11 Name: I Mr. William E. Weatherbie 11 
OrganizatiodCode: 

Office Phone Number: 

(1 Home Phone Number: 1 (207)725-7086 11 

SUPSHIP BathlCodle 10 1 

(207)442-2520 

I 
Table 1-C: LosindGainine Bases Involved in Scenario. Complete the table on the next 
page to identifj "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 

- . identified in the Scenario Development Data Cidl tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base1' refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the clata call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separa~tely listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

Fax Number: (207)442- 1420 I 



BRAC-95 SCENARIO DEVELOPMICNT DATA CALL 
ENCLOSURE (1) - SC:ENARIOl SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be sihort phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identity major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosindGaining Bases Involved in Scenario 
.a - 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transferring 

SUPSHIP Bath SUPSHIP Groton - Leased Space DOD Ship New Construction 
Contract Administration and 
Change Procurement. 
Repair Contract Administration/ 
Procurement. 
NAVSEA on site business1 
technical representative. 

Note: If an activitylfunction will be relocated into leaseti office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC # -  Leased Space". 
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Enclosure ( 2  - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure willl be used ito identify the movement and/or 
elimination of military billets and civilian positions. Dara entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile: manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table: 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between whiclh transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) rt:sponse may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NALVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thea: tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be inco~porated irkto the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

SUPSHIP Bath 

Table 2-A: Dis~osition of Personnel - Detail Data. ])lease review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positiolls being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be: separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closu.e/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetdpositions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personrrel - Detail Data 

From Losing Base: SUPSHIP Bath 1 
11 To Gaining Baac: SUPSHIP Groin  

Make additiomal copier of thin tabk, or add rows to it, as meceurry, to include each hostltc~ant activity which will be relocated. 

Mil S h  = Military Shdentr 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment ancl personnel. Personnel numbers must 
match summary data shown in Table 2-A. b ~ e m b e r  that. as with Table 2-A. a se~arate 
Table 2-B must be com~leted for each combination of 1o:sindaaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. identify ,the transfer of equipment and vehicles fiom 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms' "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algoxithms, whether equipment is listed under 
"Mission'l or "Support" is irrelevant. Consequently, mort: attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or (civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are: defined rls vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" rection which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: SUPSHIP Bath 11 

Supporting Datr for Table 2 - 8  Use the space below to list the type!! of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2-8 and the rationale for relocating this equipment. Attach additional sheets 
as necessary. 

Tvve of EauivmenWehicles 
Light vehicle - Sedan 
Computer Equipment 
Office Equipment 
Files 

Rationale fca Relocating 
Equipment md transportation required at 
pining to accomplish mission essential 
functions which will transfer to the gaining 
base. 
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Table 2-C: Eliminated BilleblPoritionr 

Using the Basc Loading Data Attachment, identify, by UIC, for both the host and tenant activities, the number of military billets 
and/or civilian positions which will be eliminated as a result of the ~ l o ! i u d ~ i g n m e r ~ t  scenario. For each UIC on the Basc Loading Data 
Attachment where military billets and/or civilian positions will be elim~mated, make a separate entry on Table 2 C .  Identify the number of 
Officer Billets. Enlisted Billets andlor Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billeWpositions moved plus those eliminated must qua1 the entin: workforce at the activity as of the end of FY 2001 as 
shown on Basc Loading Data Attachment. Numbers entered here should reflect a tha'rough review of staffig requirements at both the losing 
and receiving sites, and include potential job eliminations which would result from consolidation efficiencies, economies of scale, etc. 
Reductions should rrflect both overhdsupport eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in 
the y e a s )  in which they an expected to occur, for example, if 80 civilian positions imill be eliminated in FY 2000 and an additional 50 
positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 1099 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. 
Do fi identify any of the following as eliminated billeblporitiomr im Table 242 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminatecl billets. Disposition of any tenant or reserve activities must be 
adequatcty coordinated. 
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Table 2-C: Eliminated BilleWor;itiona 
1 

Make additional copiea of tbb table, or add row8 to it, 81 m c c ~ l r y ,  to imclmde each boat/tcmant activity with eliminated 
poritiondbilletr 
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Table 2-D: Man~ower Reconciliation Data. It is imp~crative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and :2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior Bk9C actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 
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Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-) : 

C. Prior BRAC 
Changes (+/-): 

D. End FY 2001: 

Enclosure (2) 

1. SUPSHIP Groton 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsPositions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

~ ~ o e c k ~ o u r  

Officers 

11 

0 

0 

11 

of number of billets/positions moving, eliminaled and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

9 

9 

2 

0 

11 

Enlisted 

12 

0 

0 

12 

12 

12 

0 

0 

12 

Civilians 

219 

-31 

0 

188 

168 

168 

20 

0 

188 
wX. Cioe 

Mil Stu 

0 

0 

0 

0 

Total 

242 

-31 

0 

21 1 

0 

0 

0 

0 

H-ch 

189 

189 

22 

0 

21 1 
is the sum 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realimed. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be w:d to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 thuough 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

.I] Losine Base Narne:S WSHIP Bath 11 
1996 1997 1998 1999 2000 200 1 Total 

Military 0 0 0 0 0 0 0 
Caretakers 

Civilian 0 0 0 0 0 0 0 
Caretakers 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately folllows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine movine or ~ersonnel costs, which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

- FY cost - Descri~tion 
1. NONE. 
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7 b. Other One-Time Unique Savings. Ildentify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government., one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. be low'^ For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

- FY Cost - Descri~tion 
1. -0- N/ A None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movemerlts out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identifiedl here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: SUPSHIP Bath 

- Cost - FY Gaining Base - Description 
1. $3 97 SUPSHIP Groton Computer equipment requiring 

special packing and handling. 
2. $21.4 98 SUPSHIP Groton Computer equipment, test equipment and 

technical library equipment requiring 
special packing and handling. 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identi@ those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), F,amily Housing Operations, housing 
allowances, CHAMPUS costdsavings, or salary savings fior eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Exam~ples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecomrnunicatiom; costs nol. included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associa~ted with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number ad billetdpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetdpositions 
identified as eliminated on Table 2-C. Also, do not iden.tify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by exanlining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine fhe type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projec:ted change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating cos;ts. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base@) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred  if applicable), cost increases by year 
and describe the nature of the cost increase. If' this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

11 Net Mission Costs (Cost Increasai) Worksheet 11 
11 Losing Base: SUPSHIP Bath 11 

Gaining Base 

1.  SUPSHIP Groton 

Description: 

4. I I I I 
II Description: II 

11 Description: 11 
-- 

Add additional lines to worksbeet as necessary. 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated .with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferreid (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

11 Net Mission Savings (Cost Decreasts) Worksheet 11 
11 Losing Base: SUPSHIP Batb 11 

FY 2001 
Gaining Base 

0 

1) Description: None. 11 

11 Description: 11 

I( Description: 11 

Add additional lines to worksheet as necessary. 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identifl 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: SUPSHIP Bath 

Annual Cost - FY Descri~tiog 
1. -0- NIA None 

g. Miscellaneous Recurring Savings. Identify a ~ y  other recurring savings at the 
losing base which will not be calculated automrltically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leims of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/'realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positiondbillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHIP Bath 

FY Annual Savings - Descri~t ion 
1. -0- NIA None 
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h. Land Sales. Identify any proceeds, if' identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized fio~n the sale of land at closed activities. 
However, if unusual circumstances warrant, identifl estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP Bath 

Revenues No. of Acres 
1. -0- -0- 

Raliionale -- 
None 

i. Procurement Cost Avoidances. Identifl procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: SUPSHIP Bath 

Cost - - FY One-TimeIRecurring Ex~lanation 
1. -0- NIA NIA None. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, ihen just enter "All". The Base 
Loading Data Attachment includes an identification of tola1 square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: SUPSHIP Bath 

Facility KSF Shutdown: 0 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dvnamic Base Informration Summaw 
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Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of 
the Gaining Base in the block below. 

Gaining Base: I SUPSHIP, Groton CT -1 
1- 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (31-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has; been divided into two sections. 
First. separately identifjl any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community hflastructure at gaining bases which would rlesult fiom the transfer of 
functiondpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistcmt with certified data contained in 
the gaining base's Data Call 65, "Economic and Commurlity Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different clairnancies. Remember to rlggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP. GROTON 
Cost - - FY Location 

1 .NONE 
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a. (2) Other Unique One-Time Coats. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine movin~ or ~ersomel costs. which are calculated 
automatically by the COBRA algorithms. nor sllould it be used to identifv one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.,e.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP. GROTON 

- FY cost - Descri~tion 
1 $24 96 . Installation Groton/Washington/Pascagula T- 1 ADP 

Communication line 
2. $10 97 Expansion of ADE' network support 
3. $370 97 Construct Video T'e1econfert:nce Center in Groton 
4. $575 97 Set up DDG Tech Library in Groton 

b. Other One-Time Unique Savings. Ildentifj any other one-time unique savings at 
the gaining base which will not be calculated ailtomatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings, which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a se~arate data call). or 
Procurement Cost Avoidances (which are covered in the :losing base enclosurel. For each 
savings, identify the amount, year in which it will occur ,and describe the nature of the 
savings. Only savings directly attributable to the closureIIrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: SUPSHIP, GROTON 

- cost - FY Descri~tion 
1 .NONE 
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c. Environmental Mitigation. Environmental cleslnup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional enviro~lmental costs are incurred at gaining 
bases as the result of a transfer of functions or lxrsonnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
IdentiQ below any non-Militarv Construction erivironmental mitigation costs which will be 
incurred as a result of this closure/realignrnent action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). Fclr each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: SUPSHIP. GROTON 

- Cost - FY Description 
1 .NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP, GROTON 

Annual Cost 
$88 
$634 
$13 
$240 
$335 

Description 
Communications 
TraveVP'er Diem 
Additiorlal Government Vehicles 
Maintenance T-1 ADP line 
Operation and maintenance of Video 
Teleconference Center 
ADP Equipment 
Leased office space 
Communications 
Travemer Diem 
Additional Government Vehicles 
Maintenance T-1 ADP Line 
Operation and Maintenance of Video 
Teleconference Center 
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ADP Equipment 
Leased Office Space 

Note: FY97 costs based on transfer of 33 personne:l, the remaining 156 will be 
transferred in FY98. The FY98 - FYOl annual cost increases shown in Table 3A reflect the 
transfer of all 189 billets to SUPSHIP Groton. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closure/realignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, identify 
the year in which each will begin and describe the nature: of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS 
costs or salary savings for eliminated positionslbillets, all of which are calculated by other 
COBRA algorithms.). Do not double count an:y savings identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: SUPSHIP. GROTON 

Annual Savings - FY Descrirjtion 
1 .NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activitiedfunctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying wlhy the land needs to be purchased. 

Gaining Base: SUPSHIP, GROTON 

Cost No. of Acres FY - Descrir~tion 
1 .NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVIEL0PME:NT DATA CALL 
ENCLOSURE (3) - GAIN:[NG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMISNT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauireme-. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estirnate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement bn the "Comment" column of the table. 

. The "Other" row is provided to identify hdILCON ~~equirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for eac:h identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of' measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation wil.1 involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3 ,- 6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in felet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilitiles (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (Generrd Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Rea:rve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Elecbronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centeirs, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, SmdI Arms and Missile Magazines, 
shown in square feet. 
Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMZNT DATA CALL 
ENCLOSURE (3) - GAINXNG BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Narne:SUPSHIP, Groton CT 

New Construction Rehabilitation Comment 11 Category (Unit) 

11 Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining FaciIities (SF) 

1) Personnel Support (SF) 

11 Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 
- - -- -- 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

11 Environmental 

Other: 
- 
- 
- 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEiLOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of thre Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information lfor use in the BRAC-95 process are 
required to provide a signed certification that states "'I certify th~at the information contained herein is 
accurate and complete to the best of my knowledge land belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification, executed loy a competent subordinate. 

Each individual in your activity generating information fior the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 

-duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commantier of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained. by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

ACTIVITY CC)MMANDIS 

WILLIAM E. WEATHERBIE 
NAME (Please type or print) Signature 

SUPERVISOR OF SHIPBUILDING (ACTING) - /2 / / /94 
Title Date 

SUPSHIP BATH. ME 
Activity 

Attachment Two 



N63124, BRAC-95 SCENARIO DEVELOPMElNT DATA CALL 
Enclosure ( 2 1  - LOSING BABE QUESTION8 

summarize data shown in response to supporting data questions 
a. through j. above in the folloclring table. Note that all 
entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DE7JELOPM:ENT DATA CALL 
n O S W  - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Qluestions, as appropriate, for each 
"ga. ibgn base involved in the closure/realwgnment scenario. Make additionai copies 
of this enclosure as necessary. Tables included in thi:s enclosure are 3-A and 3-B. Enter 
the name of the Gaining Base in the block below. 

Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that ~rnmediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SUPSHIP PASC:AGOULA 

a. Other One-Time Unique Costs. Thus item has been divided into 1 x 0  sections. 
&g, separately identify any Community Infrasmcture Impact costs. S!x-ond, separately 
identify any other One-Time Unique costs. Fiinaily, when transfeninlj these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one 'Other One- 
Time Unique Costs' answer (by year). 

a. (1) Community Infrastrncture Impacts. Identify any cost impacts on 
community infrasmcture at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment faciliry , etc. For each 
cost, identify the amount, year in which it would be incurred, location (tit:, etc.), and a 
brief description of the requirement. Answers must be c~onsistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community '[l hastructure 
Data", response. Ensure that adequate coordinition takes place, especially n those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transfening data to Summary 
Table. 

Gaining Base: SUPSHIP PASCAGOULA 

NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPIMENT DATA CALL 
ENCLOSURE - GAINING BIASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calcuiated autom;~tically by the COBRA algorithms (as 
noted in the introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the cl~sure/~realignmc:nt action should be identified. 313iS 

not be @ to ~d-- 
v bv the COBRA be be to 1- o n e - m  

m o v l n g - d  in (?tables. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, 
if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP PASCAGOULA 

Cpsr EX 

1. 22 97 Expansion of Telephone S!rstem 
2. 802 97 Expansion of ADPJNetwo~rk Support 
3. 50 96 TravelIPre-consoliidation on-site 

coordination 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatiatlly by the COBRA algorithms (as 
noted in the introduction section). This.- be us& to i d e m  mu- 

bs the COBRA a m .  Do not 
AvoiQapCes (which w e r - e d  caldatacaillar 

t t g l o s m g  For each 
savings, iden* the amount, year in which it will occw and describe the nature of the 
savings. Only savings directly attributable to the closurc:/realignment action should be 
identified. Do not double count any savings identified cln Losing Base tables (Enciosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental c1,eanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred1 regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmelntal impact statements at gaining bases, new 
permits, etc. Identify below any n o n - m  Construction environmental mitigation costs 
which will be incurred as a result of this closurelrealigniment action. (Note: Military 
Construction Costs for environmental mitigatio~n are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incux~ed and a brief description of the 
cost. 

Gaining Base: SUPSHTP PASCAGOULA 

. 1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, idt:ntify the year in which the cost will 
bcgb and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SUPSHIP PASCAGOULA 

Annual Ex DescnDm 

1. $ 405 97-0 1 Additional Leased Office Space 
2. 174 97-01 Telepholne Service - BasicILong Distance 
3. 5,479 97-0 1 Mission Support TravelIPer Diem 
4. 18 97-0 1 Conference Facility @ Travel Lodging 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPhIENT DATA CALL 
ENCLOSURE - GAINING BAQSE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc:. For the savings, identify the year 
in which each will and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action s:hould be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations,, housing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

f. Land Purchases. Identlfv any land purchases required at gaining bases to 
accommodate relocating activities/functions. Itdentify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: SUPSHIP PASCAGOULA 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMIENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DF,VELOP:MENT DATA CALL 
-131 - GAINING BASE QUESTIONS 

m e 3 B  M-C- . . - - . Identify the amount of new 
construction or rehabilitation (using the designated uniit of measure) which will be required at 
the receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing consm.ction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will t:stimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be idenbfied in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "C:ommentn column of the table. 

- 0  The "Other" row is provided to identify MILCOIJ requirements which do not fit the 
standard construction categories, e-g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief clescription for each identified requirement. For 
these "unique" categories of constructio~i, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation %ill involve renovation at an 
anticipated rate of less than 75%, then in addition to ihntiqing the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of 'Units of Measure" used in Table 3-10: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction' used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-E (3') - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilif es (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpos:e and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square ftxt. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bacheior Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
- feet. 

SupplyIStorage - Operational Storage, Cold Sltorage, G.eneral Warehouse, etc., shown in 
square feet. 

Dining Facilities - Eniisted Mess Hall, shown in s q m e  feet. 

Personnel Support - Fire, Police, Family Service Centtm, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities. (C:ommunications Centers, Telephone 
Exchanges, TerxNnal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Expbsive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPIMENT DATA CALL 
 CLOSURE (31 - GAINING B~ASE QUESTIONS 

Table 3-B: MILCON Requirements NONE 

11 Gaining Base Name: SUPSHIP PASCAGOULA 

Category (Unit) -n Comment 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Admhistrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Faciiities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 
> 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Enclosure (3) 
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Reference: SECNAVNOTE 11000 of 08 December 1933 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification c~onstitut~as a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

BERNARD P. CLARK 
NAME (Please type or print) 

ACTING SUPERVISOR 
Title 

1 December 1994 
Date 

SUPSHIP NEW ORLEANS, LA 
Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1 -B artd I -C. 

Table 1-A: Scenario Descri~tion, Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario Title: I ALT 1 SUPSHIP 
I 

Scenario No.: 

11 Date: I 01 December 1994 11 

2-17-0129-025 REVISION 1 (A TOTAL REVISION) 

THIS SCENARIO PROPOSES CLOSING SUPSHIP JA4CKSONVILLE AND MOVING 
NECESSARY FUNCTIONS TO SUPSHIP CI-IARLESTON. 

SUPSHIP CHARLESTON ADMINISTERS CONTRACTS AND PROVIDES ON-SITE 
TECHNICALIBUSINESS SUPPORT FOR PIUVATE SECTOR SHIP REPAIR IN 
CHARLESTON, SC, AND SURROUNDING AREAS. AS A RESULT OF BRAC-93, 
CHARLESTON NAVAL BASE IS CLOSING AND NCII SHIPS WILL BE 
HOMEPORTED IN CHARLESTON. THEREFORE, IREPAIR WORKLOAD IN TEE 
PORT IS DECREASING DRAMATICALLY. NAVSEA HAD PLANNED TO REQUEST 
DISESTABLISHMENT OF SUPSHIP CHARLESTON EFFECTIVE LATE IN IT95 AND 
ESTABLISH A SMALL DETACHMENT OF SUPSHIIP PORTSMOUTH IN 
CHARLESTON, SC, TO HANDLE ADMINESTRATICIN OF TEIE MINIMUM 
CONTRACTED SHIP REPAIR WORK REMAINING IN THE PORT. 

SUPSHIP JACKSONVILLE ADMINISTERS CONTR4CTS AND PROVIDES ON-SITE 
TECHNICGL/BUSINESS SUPPORT FOR SHIP REPAIR IN MAYPORT, FL, AS WELL 
AS PROVIDING REPAIR SUPPORT SERVlCES AS 'IWE GULF COAST BUSINESS 
OPERATING CENTER FROM JACKSONVILLE, FL,, TO INGLESIDE, TX. THE 
NUMBER OF SHIPS IN MAYPORT IS GROWING FROM 17 TO 27, AS A RESULT OF 
ACTIONS IN BRAC-93 AND OTHER HOMEPORT CZHANGES. 

THE MISSION OF THE SUPSHIP DICTATES THERE BE A DAILY ON-SITE 
PRESENCE AT THE CONTRACTOR WORK SITE. TO MANAGE THE SUPSHIP 
MISSION FROM APPROXIMATELY 257 MILES AWAY, WITH THE NECESSARY 
WATER FRONT SUPPORT PROVIDED BY PEOPLE ON TEMPORARY 
ADDITIONAL DUTY (TAD) WOULD BE COSTLY AND INEFFECTIVE. IT WILL 
SIGNIFICANTLY REDUCE SUPSHIP MISSION CAPABILITY IN MAYPORT, FL. 
ADDITIONALLY, IT WILL HAVE AN EXTREMELY NEGATIVE EFFECT ON THE 



QUALITY OF LIFE OF PEOPLE REQUIRED TO TRAVEL FREQUENTLY IN ORDER 
TO PROVIDE APPROPRIATE GOVE-NT 0VIE:RSIGKI' AND 
ADMNISTRATION OF CONTRACTS. TES WILL CAUSE A NEGATIVE IMPACT 
ON FLEET MAINTENANCE, RESULTING IN A DIRECT IMPACT ON FLEET 
OPERATIONS AND READINESS. 

Table 1-B: Point of Contact Information. Please identijfy a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

I Name: KRIS FORAN 
I 1 OrganizationJCode: I SUPSHIP JACKSONVILLE, CODE 163 
I I Office Phone Number: 1 (904) 270-5053, DSN 960-5053 
I 

)I Fax Number: 1 (904) 270-5725, DSW 960-5725 11 
I Home Phone Number: I (904) 22 1-4374 11 

Table 1-C: LosindGainine Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Baseff refers to host or independent activities which will 
be receiving sites for functions/persomel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants willl, however, be specifically identified 
in subsequent tables in the data call. The third column of lhe table should be used to identify 
relevant information regarding workload~missions to be trmsferred. For example, entries in this 
column should be short phrases such as, "missile workload", "ships", "F-14 squadrons", 
"tenants", etc., or to provide other clarifying information. This third column need only be 
completed to identify major components of the closure/realignment scenario, and should not be 
used to list all tenant names, etc. 



Table 1-C: LosindGaining Bases Involve 

Losing Base(s) Gaining; Base(s) 

11 SWSHIP JACKSONVILLE I SWSHIP CHARLESTON 

I in Scenario 

Workload/Missions 
Transferring (1 

DOD SHIP REPAIR CONTRACT 
PROCUREMENT/ADMINISTRA 
TION. NAVSEA ON SITE 
BUSINESS AND TECHNICAL 
REPRESENTATIVE. 

Note: If an activitylfunction will be relocated into leased ofice space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - :Leased Space". 
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Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-sC, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 
1 I 1I 

Losing Base: I SUPSHIP JACKSONVILLIE 11 
The first five tables in this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reco~lcile manjmwer totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2.-D reconci~liation. 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be 
completed for each pair of activities between which trar~sfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVlSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these ta.bles, Losing Bases and Gaining 
Bases are defined as a host activity, independent (activity or other activity specifically identified 
in the data call tasking. Separate tables will not be prepared for individual tenant activities, 
instead, tenant numbers will be incorporated into the table for the Losing Base. Be certain to 
identify the name of both the gaining and losing base. Make additional copies of these two 
tables as necessary. 

Table 2-A: Dis~osition of Personnel - Detail D-. Plalse review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetdpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must 
be separately listed in Table 2-A. Drilling reservists will ~a be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes sm identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in T'able 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organizatialn will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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Table 2-A: Disposition of Personnrel - Detail Data 

Officer 0 
TOTAL 

Enlisted 0 

CMlinn 5 

Mil sta 0 - 
I =-- 

Make additlonnl copks of this table, or add m s  to it, taa necearvy, tu include each hodtenant activity which will be relocated. 

Mil st0 = Military Stadenta 
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Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a se~arate Table 
2-B must be com~leted for each combination of losing/eairdne bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which willl be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between thc: types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipmcat is listed under "Mission" or 

- "Support" is irrelevant. Consequently, more atte:ntion shou~ld be given to identifying the total 
number of tons which will need to be shipped, rather than zipending too much time refining the 
breakout of mission vs. support equipment. Notr: that these figures should not include 
administrative equipment, which is already inclulded in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~Ded to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~rnenflehicles Pationale for Relocating 
OFFICE E Q U I P M E N T I C O M P ~  THIS EQUIPMENT IS REQUIRED 

TO ENABLE ACCOMPLISHMENT 
OF MISSION ESSENTIAL FUNCTIONS 
AT THE GAINING ACTIVITY. 

Enclosure (2) 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, bly UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets andlor civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted. Billets andlor Civilian Positions 
which will be eliminated in each Fiscal Year. Note that foir a total closure scenario, the total 
number of billetdpositions moved plus those eliminated must equal the entire workforce at the 
activity as of the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered 
here should reflect a thorough review of staffing requiremcmts at both the losing and receiving 
sites, and include &I potential job eliminations which would result from consolidation 
efficiencies, economies of scale, etc. Reductions should reflect both overheadlsupport 
eliminations and direct labor eliminations, as appropriate. Eliminations should be entered in the 
year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter 
the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, F'Y 2001 = 50, Total = 130. Do not 
identify any of the following as eliminated billetsfpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billeta;/Positions 

JACKSONVILLE 

I I 1 I I I I I 
1 
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Table 2-D: Man~ower Reconciliation Data. It is imperadive that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your ?work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetslpositions at the end of FY 2001). - 

Enclosure (2) 

Total 

160 

-26 

0 

134 

129 

129 

5 

0 

134 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 
1 

Moving to 
(List each Gaining Base): 

1. SS CHARLESTON 

2. 

3. 

4. 

5. 

6. 

7. 

E. Total Billets/Positions 

-- 

Moving: 

F. Eliminated Billet.s/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

2-D: Manpower 

Officers 

11 

0 

0 

11 

6 

6 

5 

0 

11 

Mil Stu 

0 

0 

0 

0 

0 

Reconciliation Data 

E I ' ~  Civilians 

2 

0 

0 

2 

147 

-26 

0 

121 

121 

2 121 

2 
0 

0 

2 

0 

0 

121 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Onl~ l .  Complete the table below 
to identify any permanent caretaker requirements; associateld with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as O D D O S ~ ~  

to closed or reali~ned. Scenario data call taskines will identifv if this is a "mothball" scenario. 
This area should be used to identify temporary caretaker requirements associated with 
closure of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military andlor civi1:ian caretakers that will be required to 
remain permanently at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 1 
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Losing Base Name: SUPSHIP JACKSONVILLE I 
195G- 

0 

0 

1997 

0 

0 

---- 

Military 
Caretakers 

Civilian 
Caretakers 

0 

0 

200 1 

0 

0 

1996 

0 

0 

0 

0 

Total 

0 

0 



Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 1dent:ify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COI3R.A algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closurdrealignment action should be identified. 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor shc)uld it be used to identifv one-time uniaue 
moving costs which will be addressed se~aratelv in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining :Base tables (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Cost - Descri~tion 

1. NONE. 

Enclosure (2) 



b. Other One-Time Unique Savings. Identify any (other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include net proceeds to DoD resulting from an existing 
MOU with a state or local government, one-time environmental compliance cost avoidances, etc. 
This area should not be used to identifi routine moving or i>ersonnel savings. which are 
calculated automaticallv bv the COBRA alaorithrns. Do not include Construction Cost 
Avoidances (which were identified in a smarate data call). or Procurement Cost Avoidances 
[which are covered under item i. below). For each savings, identify the amount, year in which it 
will occur and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. ]Do not double count any savings identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Cost a - 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipmant and vehicles. Identify here only 
those unique moving costs associated with movernents out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shilpping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SUPSHIP JACKSONVILLE 

Cost Gaining Base - 

1. 10 98 SUPSHIP CHARLESTON ADP EC!UIPMENT REQUIRED TO 
SUPPOIKT MISSION AT GAINING 
SITE. 
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d. and e. Changes in Mission Costs. Itenls d. and el. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (IBOS), Fmnily Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionsbillets, all of 
which are calculated by other COBRA algorithms. Examp1.e~ of items to include here are 
changes in operating costs due to the transfer of workload t o  gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade li~bor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADPltelecommunications costs n~ot includeid in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associaterd with the transfer of mission 
workload from a losing to a gaining base, the following inf;ormation is provided below. 
Calculations should take into consideration both economies of scale and differences in o~erating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian - 
positions must be identified as a number of billets/positions, eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated urith billetslpositions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by exami:ning the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used tlo estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitionecl. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
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this change in costs. 
Furthermore, data used in these calculations mu.st be consistent with previously submitted 

certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated w:ith the closurdrealignrnent of the losing base 
andlor transfer of workload to gaining bases. Fo:r each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet i:s filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

11 Net Minsion Costs (Cost Increasesl Worksheet 11 

Description: 

4. 

Losing Base: SUPSHIP JACKSONVILLE 

Description: %I 
Add additional lines to worksheet as nmsrary. 

Gaining Base 

1. NONE 

Enclosure (2) 

FY 1996 

0 

FY 1997 

0 

EY 2001 
FY 1!)98 FY 1999 FY 2000 and 

Beyond 

0 0 0 0 



e. Net Mission Savings. Complete the fol1owin.g worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net wst decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used ,to estimate these cost decreases. 

Net Mission Savings (Cost  decrease!^) Worksheet 
I 

I Description: &I 

Losing Base: SUPSHIP JACKSONVILLE I 

Add additional lines to worksheet as necessary. 
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FY2000 

0 

Gaining Base 

1. NONE 

FY 2001 
and 

Beyond 
- 

0 

FY 1996 

0 

FY 1999 

0 

FY 1997 

0 

FY 1998 

0 



f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing alh~wances or CHAMPUS costs, all of 
which are calculated by other COBRA a1gorithm.s.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SUPSHlP JACKSONVILLE 

Annual Cost FY Descri~tion 

1. NONE. 

g. Miscellaneous Recumng Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically I>y the C0:BRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases (of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will beain and describe the nature of the savings. Only 
savings directly attributable to the closurdrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionshillets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes )in Mission Costs shown above. Do 
not double count any savings identified on Gaining Base ti~bles (Enclosure (3)). 

Losing Base: SUPSHIP JACKSONVILLE 

Annual Savings Descri~tion 
1. NONE. 
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b. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing basets). In 
most cases, proceeds will not be realized from the: sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SUPSHIP JACKSONVILLE 

Revenues No. of Acres Rationale 

1. NONE. 

i. Procurement Cost Avoidances. Identify protwement cost avoidances which 
would be realized as a result of the closure/realignment scex~ario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of 
a computer system, which will no longer be required as a result of the closure/realignment 
action. For each cost avoidance, identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: SUPSHlP JACKSONVILLE 

Cost - - FY One-Time/Recurrinq Ex~l,anation 

1. NONE. 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "Pdl". The Base Loading Data 
Attachment includes an identification of total square feet fbr the activity and should be referred 
to in answering this question. Note that this enbry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: SUPSHIP JACKSONVILLE 

Facility KSF Shutdown: NONE, EXCESS WIL.L BE TURNED OVER TO NAVSTA 
APPROXIMATELY 4 1.1 KSF 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Informaltion Summary 

Losing Base: SUPSHIP JACKSONVILLE 

1996 

I 
1997 1999 1998 2000 200 1 Total 

a. 

b. 

c. 

d. 

e. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

One-T ie  
Unique Costs 

One-T ie  
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

j. Fac. Shutdown (KSF) i' NONE, EXCESS 
TO NAVSTA 
MAYPORT, 
APPROX 10 KSF 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

0 

0 

0 

0 

f. 

g. 

h. 

i. 

0 

0 

10 

0 

0 

0 

0 

0 

0 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 0 0 

0 

0 

0 

0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as  appropriate, for each 
"gaining" base involved in the closure/realignm~ent scenario. Make additional copies of this 
enclosure a s  necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: I SUPSHIP CHARLESTON 11 
Table 3 A D - - IC Base Information. Complete the fcllowing "Supporting Data" section. 
Then. s u m m a r E h i s  data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A , combine both sets of numbeirs into one "Other One-Time Unique Costs" 
answer (by year 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure a t  gaining bases which would result from the transfer of 
functions 7 personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred. location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that  adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP CHARLESTON 

WEYlocatlon 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
ENCLOSURE (3 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the lntroduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignmttnt action should be identified. l3.u~ 
area should not be used to ~ d e n t ~ f y  routlne mc!iig or ~ e r  sonnel costs. which are calculated 
automat~cally by the COBRA aleonthms. nor should it be used to ldentify one t ~ m e  - u n ~ a u e  
moving costs which will be addressed in the LQW Base tables !enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: SUPSHIP CHARLESTON 

EY 
1. $8.4 98 

DescrlDtlon 
Telephone installation for addif.iona1 people. 

2. $8 98 Expansion of ADP network. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 

,t to identify routine mo the Introduction section). This area should IU vins clr 
personnel savines. which are calculated automatically by the COBRA algorithms Do not 
mclude MILCON Cost Avoidances fwhich were identified 111 a separate data call). or 
Procurement Cost A vo idances f wh ich are coveiced in the bang- For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closur.e/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: SUPSHIP CHARLESTON 

rn EY 
1. None 

DescrlDtlon 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
ENCLOSURE 0 - GAINING BASE QUESTIONS 

c. Environmental Mitjgatjon. Environmer~tal c l e a n ~ ~ p  costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additioinal environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g.. wetland mitigation, environmental impaci, statements a t  gaining bases, new 
permits, etc. Identify below any m n - m i t a r v  ConstrucljQn environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost. 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: SUPSHIP CHARlESTON 

I3 Descri~tion 
1. None 

d. Miscellaneous Recurring Costs. Identi~fy any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatjcally 
by the COBRA algorithms (as noted in the Introductjon ~ect ion) ,  e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will bgm and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations. 
housing allowances or CHAMPUS costs, all of which are c:alculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual FY 
1, '$2,489.4 98 

DescrlDtlon 
Travel costs. 

2. $18.3 98 Conference facility a t  travel lodging site. 

3. $343.2 98 Long distance phone calls to/from gaining site to/from 
travel site. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
m 0 S U R E  (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. ldentify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will bg.m and describe the nature 'of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are  calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
t 27,. 
Gaining Base: SUPSHIP CHARlIESTON 

ual Savings EY D-im 
1. None 

f. Land Purchases. Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: S U P S H l P S T O N  

CQd lkLdAcwB D&ti!n 
1. None 

Enclosure (3) 



B R A C - 9 5  SCENARIO DEVELOPMENI DATA CALL ACTIVITIY: N 6 2 6 7 3  
W S U R E  (a - GAlNlING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dvnamic Base Information 
-- - 

11 Gaining Base Name: SUPSHIP CHARLESTON 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 

Enclosure (3) 

2001 

0 

0 

0 

2,850.9 

0 

0 

2000 

0 

0 

0 

2,850.9 

0 

0 

Total 

16.4 

0 

0 

11,403.6 

0 

0 

19'39 

0 

0 

0 

2,850.9 

0 

0 

.4 

1996 1997 1998 

a. 

b. 

c. 

d. 

e. 

f. 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- 
16.4 

0 

0 

2,850.9 

0 

0 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

T m 3 n R e  
. . - - s. Identify the amount of new construction or 

rehabilitation (using the designated u e i s u r e )  which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing constructilon requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MILCON algorithm will estimate the cost of MlLCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available. then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

. Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "C~mrn~ent" column of the table. 

. The "Other" row is provided to identify MlLCON reqliirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified requirement. For these "unique" 
categories of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g.. SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation viill involve renovation a t  an anticipated 
rate of less than 75%, then in addition to idenlifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples of 
types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DE\UOPMENT DATA CALL ACTIVITIY: N62673 
EluCLOSURE (.$ - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP). shown in square feet. 

Training - Training Facilities (~cademic.  Reserve, Applied Instruction. Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics. Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters, shown in square feet. 

. Supply/Storage - Operational Storage, Cold Storage. Genleral Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Servicle Centers, M W R ,  Child Care, etc.,  shown in square 
feet. 

Communications - Other Communications Facilities, (Cornmunications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet, 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test an'd Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive. Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc.. shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL ACTIVITIY: N62673 
ENCLOSURE (3) - GAIPlllNG BASE QUESTlONS 

Table 3-B: MILCON Requirements 

1 Gainine Base Name: SUPSHIP CHARLESTON 

Category (Unit) 11 New Cons"ction 
Requirement 

Horizontal (SY) I NONE 

berth in^ (FBI I NONE 

Air Maintenance (SF) I NONE 

Other Operations (SF) 

Administrative (SF) 

Rehabilitatiori Comment 
Requiremenl - 

N80NE - 
NONE 

NONE I 
- 
NONE 1 

Training (SF) 11 NONE NONE 

Maintenance (SF) 11 NONE I NONE I 

RDT&E (SF) I NONE I NONE I 

- - 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communicatjons (SF) 

Enclosure (3) 

NONE 

NONE 

NONE 

NONE 

NONE 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
- 
- 
- 

NONE 

NONE 

NONE 

NONE 

NONE 

- - 

NONE 

NONE 

NONE 

$NONE 

3b :ONE 

9b 

NONE 

NONE 

NONE 

$NONE 

:ONE 

9b 
9b 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the S~:cretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge iind belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by i1 competent subordinate. 

Each individual in your activity generating information fix the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certificatilons and may be duplicated as necessary. 
.You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the conimander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDEX 

R, T. HOLMES. CAPT. USN 
NAME (Please type or print) 

Su~ervisor of Shipbuilding 1 December 1994 
Title Date 

SUPSHIP Jacksonville 
Activity 



2-17-0129-025 REVISION 1 (A TOTAL REV1:SION) 
NAVSEA HQ PORTION 

Data Being Certified: BRAC 95 Scenario Data Call Number 2-1 7-0129-025 Revision 1 (A Total Revision) 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR 

NAME (Please type or print) 

Naval Sea Systems Cornand 
Date 

Activity 

I certify that the information contained herein is accu~rate and cc~mplete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS7&LOGISTICS) 

:.j w . K . E A i i ; $  .>,, 

NAME (Please type or print) Pignature 
I 

/ 
< ;> /b ,-, 

&+ /J/ 4' 
Title / Date 



Data Being Certified: Scenario Number: 2-1 7-01 29-025 Revision 1 (A Total Revision) 
ALT 1 - SUPSHIP 

Close SUPSHIP  bath^. Move necessarv functions to SUPSHIP Groton. 
Close SUPSHIP Jack.sonville. Nlove necessarv functions to SUPSHIP 
Charleston. 
Close SUPSHIP New Orleans. Move necessary functions to SUPSHIP 
Pascaaoula. 
Tables 1 -A. 1 -B and I-C orovidecl bv NAVSEA. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

William H. Rvzewic 
NAME (Please Type or Print) Signature 

- Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Su~oort Director- - 
Title 

Naval Sea Svstems Command 
Activity 





FISC GUAM SCENARIO DATA CALL #1-06-0051-024 REVISION 1 

1 certify that  the information contained herein is accurate and colnplete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type o r  print) 
- 
Si~gna ture 

- 
Title D(ate 

Activity 

I certify that  the information contailled herein is accurate and cornplete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 
- 
Signature 

Title Date 

Activity 

I certify that  the information co~ltaitled herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT IDEL 
R e  M. MOOREr R A I N ,  SCr USN - 2 

N A M E  (Please type o r  print)  
COMMANDER 

Title 

NAVAL SUPPLY SYSTEMS COMMAND 

Date 

Activity 

I certify that  the information contained herein is accurate and complete to the  best  of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER _, 

NAME (Please type o r  print) .i Signature , 

Date 



BRAC-95 CER'I'IFICATID 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and 
is relying upon, a certification executed by a competent subordinate.. 

Each individual in your activity generating information for the EIRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications ;md may be duplicated as necessary. You 
are directed to maintain those certifications at your activily for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification sheet. This sheet must : 
remain attached to this package and be forwarded up the Chain of C:omrnand. Copies must be retained by . 

each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDEZ < 

J. C. DAVIS I11 
NAME (Please type or print) ~ i@ture  

I 

COMMANDING OFFICER 
Title 

az&dW 
Date 

U. S. FLEET & INDUSTRIAL SUPPLY CENTER 
Activity 

*Attached is a complete, updated, certified data call submission. Asterisks (*) indicate changes to FISC 
Guam's 18 November submission. 



lIItAC-95 SCEN ,21210 DEVELOPMWT DATA CALL :. . . 
ATTACHMENT1: BASE LOAIIING DATA ': '.. A ~ ( l ~ i l l :  61119  FJSC Gupsl 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the insIallation. If any of these tenants need to 
be relocated as a result of the closurelnalignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the rtceiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population' and alao the 'Eliminated and Relocated 
BilletdPositiona" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001' data is used in your response; as 
well as ensuring that you do not double count any numbers already shown on Pafl 1 of this attachment. 

UIC NAME MAJOR CLAIMANT 0 FF ENL CIV NON-DOD FY RECEIVING BASE 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 0 6 17 
I I I I I I 

D SH5200 FlSC Guam Defense Reutilization & Marketing Oflice Unknown 0 5 23 I 
D H98270 FISC Guam Information Processing Center Unknown 1 5 23 

I I I I I I 
I D F4NCAA FISC Guam Military Tram= Mnr?rgemea U~kr?ewx 2 I 

I 

D 65869 Fitting Out & Supply Suppott Assistance Unknown I 0 5 0 I 
D 65869 Navy Exchange (NEX), Guam Unknown 0 0 0 

I I I I I 

D W07C17 Tripler Army Medical Center, Anny Vet Unknown 

TOTAL 

I 

2 

7 

28 

0 

93 

0 

0 

97 DISESTABLISH I 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to FISC Kokosuka) 

Should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
" shipsn, 'IF- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

FISC Guam 

Table 1-C: LosingIGaining Bases Involved in Scenario 

FISC Yokosuka AFS Loadout/. 
Resupply 

DGAR Support RSS 
Management 

Workload/Missions 
Transferring 

Losing Base(s) 

Household Goods/POV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 

Gaining Base(s) 

~ommissa.& and Navy 
Exchange Stores 

*DECA TENANT 

I I *DAO TENANT 

I I *DRMO TENANT 

*MTMC TENANT 

*NAVY EXC?%E 
TENANT 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRIG-95 SCENARIO (2) I)E%UWMENr DATA CALL 
E n r l m U  LOSING BASE OmsTxONS 

e (TAnsfer tO HSC Yokosuka) 

Table 2 4 :  1)lsposition of Prrsond - Detail Data 

. , 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-A: Disposition of Personnel - Detail Data 
t 

From Losing Base: FISC Guam [ T E  hlfi d 75 R 
--- 

I( To  Gaininn Base: N A V A ~ ~  

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

supply functions and 
subsistence 
warehouse 

Civilian 

Mil Stu 

I' 1 I I I I I I I I 11 

Make additional copies of this table, or add rows to it, as necessary, to include each bodtenant activity which may be relocated. 

H5aco 

Mil Stu = ~ i l i t a j ~ t u d e n t s  
Assumptions: N O A m  close; X-ray subsistence compound turned over to NAVAmS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 

3Rmo 

TOTAL 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

5 
-73 

*13 

*86 

3 

a3 

'13 

*86 



BRAC-95 SCEN,AR?O (2) blEm-7' DATA CALL - Enclns~~rt M - LOSING BASE QUESTIONS 
(Transfer to  6SC Yokosuks) 

Supporting Data for Table 2-B. Ux tht spas below to list rht trpts of I\liiY&on Equipment, . 
Support Equipmalt, Light Vehicles and Heavy Vehicles identified as rquired to be relocated ' " ' ' 
in Table 2-B and the rationale for reloatirig this equipment. Attach additional sheets as 
n e u s a r y .  - 

I 

NAVSUP ow& and rquind @ move 
cmahers, handle wets of matnial. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing W e :  FISC Guam f fE ~4 ,v 7 5 

To Gaining Base: NAVACTS Guam 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 LOS ING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-C: Eliminated BilletsIPosition 

Losing Base Name: FISC GUAM 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated positions/billets. 

2-6 Enclosure (2) 

UIC I Name 

61119 

98270 

65869 

W07C17 

TYPe 

FISC GUAM 

IPC GUAM 

FOSSAC 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VETS 

TOTAL 

1996 1997 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Shl 

1998 1999 

*4 

*I0 

*60 

*O 

+O 

*O 

*O 

*O 

*O 

W 

*O 

*o 

*O 

*O 

*O 

W 

*4 

*lo 

*60 

+O 

2000 

*I2 

*32 

*I84 

*O 

1 

*5 

*23 

*O 

*O 

*5 

+O 

*o 

* 1 

*7 

*O 

*O 

*I4 

*49 

*207 

*O 

*16 

*42 

*244 

*O 

1 

*5 

*23 

*O 

*O 

'5 

*O 

*o 

1 

*7 

*O 

*O 

*18 

*59 

*267 

*O 

2001 Total 



BRAC-95 SCENARIO 2 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(TRANSFER TO FISC WOKOSUKA) 

Table 2-D: Man~ower Rec.onciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing B a s )  & equal L i e  D (the number of billetslpositions at the end of FY 2001). 

2-8 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as op~osed to closed or realigned. Scenario data call taskines will identifv if 
this is a "mothball" scenario. This area should n o t  be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain pennanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leavle 1998 through 200 1 blank, and enter 150 as 
the total. 

Enclosure (2) 

~ a b l i  2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 

1996 
9 

Military 
Caretakers 

Civilian 
Caretakers 

1997 19913 1999 2000 2001 Total 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Wokosuka) 

Table 2-F: Dynamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY Description 

1. 
*FY% *m97 

SIPIVERA $783 based on extrapolating NAS Guam's experience *I98 *585 

Relocate stateside hires 
, 8 x $25k = $200k *2 in FY96 *6 in F'Y97 *50 *I50 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40Wtank *FY96 15 TANKS *600 *19004 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELDPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to Y okosuka) 

b. Other One-Time Unique Savings. 

Losing Base: FISC Guam 

costs - FY Descri~tion 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Qg - FY Gaining Base Description 

1. *540K '96 FISC Yokosuka Shipping of parts; 
*360K *'97 residual inventory 

*Labor of cost for 
picWpack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

SI-IIPPING FISC RESIDUAI, INVENTORIES 
FISC Yokosu'h 

40 Foot Vans Warehouse 

10 
60 
40 
150 
72 - 
loo 
15 
160 
30 
20 
20 

TS- 1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Yoko 508 x $1,740.50 
= *Approx $900K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
*Estimate 25 % attrition of total M 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $540K 
*40% Shipment in FY97 = 360K 

$900K 



BMC-95 SCENARIO DEWEUlPMEhT DATA CALL 
E-re (21 - LOSDG BASE QUEST?ONS 

c~nsistent with ?reviocsly strbrnilted artifid data 

d. Nct Mission cosb. Completc thc followhg worksheet to idmtiiy any net 
recurring incmsci in mission costs ;ssocisted with the dosuddgnmcnt  of the losi~g base 
andlor transfer of worload to gaining bases. For each net cost haease, idcntify the name of 
the gaining base where the workload will be transfWTtd (if applicable), cost increases by ytsr 
and describe the nature of the mn i nc rw .  If this wmlohut is filled in, provide suppordng 
0313 to show calculations and methodology u s d  to tstimate thee  cbst increases. 

Nc! Mission Costs (Cost lhuwsw) Wmk&w - - 
Losing Base: 6 5  c t/#M 
--I- 

I 
I FY 20001 

Guning BICO FY 1996 N 1997 FY 1998 FY 1999 FY 2000 mad 
Beyond 

-c- 

1. I I 

Enclosure (2) 



* 
CLz Support w i l l  corrrplete rciyrat:.on co ?clr!,  Xarbsr or Yakcsdca 
hy the end of FY97. Transfer of CLF grovisions supgozt w i l l  
require either rented cold storage sgace or the cznstructicn vS a 
cald wtorage warcfiouee. Eotimatftd cost of MILCOX is $LCM for 
Pearl Yarbor, ?'us estimate is based on cost cf a 66K Sq Ft cold 
storage facility in Pearl %arbor, cvnpleted i.? 1987. FISC Guam 
estlaates that a com;larable size facility would be required for 
the traEsferred provisions, SU hJorE L . 

Notel: Other possible sites for CLF support include Singapore and 
Sasebo. if another site is selzcted s i m i l a r  vtrehauce space 
will be required - either constriction or ranted Face. Estimated 
cost for rented wsrehouse space in Pearl Htrboz is $149,500 per 
year, based-on renta l  price of $2.25 per squzre foot. This is a 
&oes cost including utilities , aperat ing expenses, =d taxes. 
Pearl Harbor coted that there is no single commercial tcntal 
otorage facility available with sufficient s2ace to handle t h e  
requirement - probably three separate facilities wculd be 
reqdired . 



BRAC-95 SCENARIO D J ~ ~  DATA CALL 
-tre It) - LOSING BASE QUESTIONS 

c. Net &Tiion Savings. Complete the followhg worbhcct ro identify any net 
recurring in mission costs associafed with the ctosurdrdignmmt of the losing base 
andfor transfer of wrkload to gaining bases. For tach net cost dccrcasos, identify the name of 
rhc gaining base where the workload wiU be transfmcd (if applicable), cost d s r r a j s  by 
supporting data to show calculations and rnrthorjolo~y u d  to cstimatc these cost dttmscs. 



BRAC-95 SCENARIO (2) DEVEIAPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC 'Yokosuka) 

f. Miscellaneous Recurring Costs. 

Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
*98-01 

Enclosure (2) 



BRAC-95 SCENARTO DEVEWfMENT DATA CALL - m m  a - LX)SP1G BASE QtrESTlONS 

h. Lend Sales. 

i. Yrocuttmcnt Cost Avoidances. 





BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(TRANSFER TO YCIIKOSUKA) 

Summarize data shown in response to suppo~ting data questions a. through j. above in 
the following table. h o w l  in be$in(. 

1 j . Fac. Shutdown (KSF) 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVEIAPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from n ! C  GUAM) 

Gaining Base: FISC Yokosuka 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data - 
a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Yokosuka 

C b l  - FY Location Descrktion 

Enclosure (3) 



BRAC-95 SCENARIO (i) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a. (2) Other Unique One-Time Costs. 

Gaining Base: FISC Yokosuka 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Y okosuka 

Cost - - FY Descri~tion 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING B,ASE QUESTIONS 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: FISC Yokosuka 

Cost - FY - Description 

1. None 

d. Miscellaneous Recumng Costs. 

Gaining Base: FISC Yokosuka 

Annual Cost - FY Descriuticg 

1.  None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FIS'C GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Yokosuka 

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. 

Gaining Base: FISC Yokosuka 

FY Cost No. of Acres - 

1. None 

Enclosure (2) 



suc-95 SCENARIO DEVELORShT DATA CALL - )- G M W G  BASE QUESTIONS 

Table 3-B - M i l i t ~ r ~  Cornhaion Rcs~uirrmenf~. I d r n d j  tbc m m t  of new conmuction 
or nhabilitatioa (usiag tk designstzd unit clf mcasurej which will k q u i d  a ti?c receivbg 
site. Include 3 brief detaipaon of tbc rrqlir'xupcnt i;l he Commnt column. 

I)o not inciusie Family Housing coa~~uction rcqhmsnu on rhis table. t k y  will be 
idcntiiied on a scparn~e data dl f o ~ .  

- ?he COBRA MlLCON d p r i t b  will e s h  the cost of MILCON nqukmcnts for 
rhc standard e;rtcgorks of c o ~ c ! i o a  listed on the ~ l i cx t  pas. Howevtr, i i  an 
m+red estimarc(s) is alrc;zdy arailablc, thcrr a dollar vdae for the rquirrmtnt(s) 
should be identified in t)# " C o m t "  co~umn of ehc table. 

- Any idcntiiicd EovimnmnPl Mitigatim L & ~ C O N  projects n)un include a total cast 
and brief dewripcior of rhe rquinmnt in rhc "Comment' column of ih table. 

3 . .. 
Tbt 'Other" mw is provided to idmtify MlLCON nquhments which do not fit ~ h c  
standard construction categories, e.g., riry docks. S t 3  conversions. .&craft wolh &, 
ctc. Enrcr o t a d  cost and brief description for each identified rrquinmcnt. For tfitsc 
*uniqueu categoria of amstruction, a :square foofage estimett should also be indlcsrtrd, 
if possible. 

For Mili tat ion Rcqukrmcnts: if mmA as a "unit of mcasm* (t.g., SF, ctc.), then 
conupoadhg coca will be alcularcd at 75% of the cost o f  new coasauction (wont-case cost 
etimatc for  mili it at ion ccrrts). If tfre dabifitation will involve nnovation at an anticiparcd 
ratt of less ttran 73%' h dditioa to idedfying &c reqobmnt (SF, SC.), tsta in tfic 
C o m t  block cizher a td&ilitatiaa cost or an appropriate pcficnrags which should k w d  
in lieu of t)ic 75% tart, 

Show any cost d t s  in ($000). 

Dacn'ptioa ot'WIlib otMcasurdf rrsed iar Tabk 3-B: 
SY - Squan Yards 
F% - Foct of W i n g  
SF-Sqruze,Fett 
BL - Bamfs 

Dwiptiol l  d h ~ r d  "Categoria of C o w d '  wcd in Table 3-8 (including 
utafiplc; of typr of d o n  included ha dKsc categories): 

Horizontal - Apmdhvirrg (Aircrrft Parking Aptom, Comht Airnaft Ordntnct W g  
Ar#s, dc.), &awn ia 4- yrrds, 

. - 
brthing - Gcrrenl h r p ~ e  Bertfiing Pitis, show in f t a  of m g .  



BRAC-95 SCENARIO DEVELOI'MENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supportin,g data questions a. through f. above in 
the following table: 

FISC Yokosuka, based on a quick review believes they can assume FISC Guam's missions 
including AFS and Diego Garcia support without expansion of current facilities. They 
concur in FISC Guam's estimates on personnel we will have to transfer to support those 
missions. 

Enclosure (3) 



B U C - 9 5  SCEh'ARIO DEVKL€)PMEiiT DATA CiLL 
Eh'CLmm (3) - (~AJMNG BASE QbXSTIONS 

;lir sf- - Main-= fIangaj ( G a d  Pupce,  Hi& Bay, a,), shown in square 
fed. 

Wtr Opedons  - G e n d  Purpose CPQaom Fadlitia (Airmn. Ordnance. .hphibiaus, 
Iha&qmten, etc.), s h  in sqm fat .  

Administratiye - Administstive space ( k d  Purpose and ADP), shown in squarc f e z .  

TrPining - T&hg Faditics (Academic, ~Rcswiq Appkd htmction,  Remit Procrssing. 
q?erational Txaks, eic.), shown ia squtn= 

Maintenance - Non-Weapons facilities (Vehizlts, Ekctxonics, Public Works, ttr.), shown in 
quart fccr. C. .- 

Supply~torsye - Opedona1 Stnragt. Cold Storage, General Wt~house, ctc., shown in 
s q m  fe 

Persoad Support - Fa Police. Family .We b t c n ,  MWR Child Cart, etc., s f i m  in 
square fett 

C4mmunicatioru - Odu Commtmications Fadlitics, (Comm~micatim Ctsfers, Tdcphonc 
Exchanges, Tkina l  Equipmtnt, Rndar f i  Traffic Cbnrr~l Censer, CZC.), shown in squarc 
fetr 

Shlp .Wtcnuna. S k  Ltamdhte MPinttaaate, Wamfbt  Scnicts. Amphibian 
VeiricJc Maintenance, uc- sbwn in squrrrr: f w  

RDT&E - C h k  Rcuarch. ht fopmcnt ,  l:m ad Evaluation (RDTgtE) facilities (Airtraft, .. '.' ' 

Ship, U w ,  EIcctm&, at.) (doa not indude Amnmhpulsion Us), shown in 
squarr:iber - 
POL Storage - Jet &gbc Foe1 S t o w ,  shown in ban&. 

Amno Storage - Ococnl Purpose, High Explosive. Small Anm and b i l e  -. . 

shown Losqwfcu. 

M d i a l  Facilities - Horpitas, McdiaVDcrntal Clinics, ac.. shown in square fcsr 



BUC-95 SCENARIO DEYELO- DATA CALL 
01 - GAMMG BASE QULSTOM 

- -~ 

Gaining M N m :  F 

cxcgusy (Unit). ' 

Horizontal (SY) 

Be&g m) 
Xir Mainttnane (SF) 

O k r  Operations (SF) 

Adminisudtivr: (SF) 

Training (SF) 

hi;rintsnanct (SF) 

Bachelor Q w s  (SF) 

Supply/Stow (SF) 

Dining Facilities (SF) 

Personnel S~lppofi (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDTS (SF) 

POL Storage (BL) 
Ammo stwdgt (m 
Medical F d t z  (SF) 

Ell- 

o t k  
* 

- - 



FISC PEARI, HARBOR SCENARIO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenants need to 
be relocated as a result of the closurelrealignment action, then identify the number of bille(s1positions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the receiving site. Manpower numbera associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population' and also the "Eliminated and Relocated 
BilletdPositions' data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001' data is uacd in your response; as 
well as ensuring that you do not double count any numbera already shown on Part 1 of this attachment. 

UIC NAME MAJOR CLAIMANT OFF ENL CIV NON-DOD FY RECEIVING BASE 

D 61510 DECA, GUAM COMNAVSUPSYSCOM I 0 6 17 0 97 NAVAmS I 
D HQOI 13 Defense Accounting Office-Cleveland Unknown 0 0 28 

I I 

D SH5200 FlSC Guam Defense Reutilization & Marketing Office Unknown 0 5 23 
I I I I I 

D H98270 FISC Guam lnfonnation Processing Center Unknown I 5 23 
I I I I I I 

I D F4NCM FISC Guam Military Traffic Management Unknown 2 I 
I I I I I 

( D 65869 Fitting Out & Supply Support Assistance Unknown I 0 1  5 1  0 I 0 1 97 ( DISESTABLISH 1 

TOTAL 2 28 93 0 

- 

D 65869 Navy Exchange (NEX), Guam Unknown 

D W07C17 Tripler Army Medical Center, Army Vet Unknown 

I 

0 

I 

97 

97 

NAVA(JTS 

DISESTABLISH 

- 

0 

7 

-- 

0 

0 

0 

0 



BRAC-95 SCENAIUO DEVELOPMENT UA'TA CALL : 
ATTACHMENT 1: BASE LOADING DATA t, 

1, 
I 1'AItT I: TOTAl. L\CLKY SQ'JtWf RIU This is the tatnl (Jess 2 WIitx squmc fcct, cxclu&ng family housing, M\% id utli~ies, rs  rcpcrtcd 'r tho EhnI Fboilili- ~ ~ c l ~  
I 
; ~ I U  Uuc (NFAIIJ):. 1- r i r o  i s  uqc4 in dccrmining thc number ofsguwc ku rvllich will br: *S:WI Jvnnm m ruu:t ofik c l ~ u c  nctbn. 

I f 

Total racil ity oporro Z e e t  (in thott~ah~tl~] : 776 

p1\10' ir: nASE O 1 8 - ? K , Z ~ 0  .SUPPORT (UCS) COST DATA. Thi, u )hc tolrl DUS msb repvtcd foc Ibc Iml nnd rcuanc ~clivilin in b b  Cd\ 66. P l c a ~ d \ *  fi 
tn\\lrc lhrl il i s  cwualcnt wlh I-Y 1996 OSU Sub& budgt dnta JEUOS cor: club nc~vk IIJ be ~ z r k d ,  qxc& m j s i i  should krnolnl ocl a r&cd copy of h e  IIpprOprirlc Dalw 
Cnll tX t~~blc(*). \ v l ~  dl shc.~ild Ilwn bc returned \viUa UIN dr~u 1x11 response. 

RIAJOH HFXl.\ RFMA 011m OROS R P ~ I A  I ~ W  on08 ouw R~*MA w m  ooor oaos 
Ill(' N.%nlF: ClAlhlr\NT N V M A Y  PAY NO.YWAY PAY NONPAY PAY NOWAY PAY NONVAY PAY NONPAY TAY 
ax3.-V ~~%GJI~II~ C O ~ ~ ~ ~ V S U P S ~  0 0 0 r 1 1863 347 SO12 3 1  1 347 Xl.2 23U I 
6252 4 Mihlmly UtatJI Zommmna (MX)  MIL SEALIFT COM o 0 e b > 0 U i C  0 0 0 133s . 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AITACEIMENT I: BASE LOADING DATA 

l8.'lIU 2 a N ' r R A C T  \vOlUCYwR DATIC Thb L lhc 101111 codracl ~ L i y e c r  dn~n repried by (he h a  wt~ t m u r  x l i v i t i n  h u*. Ci.1 Ffcaao r e r i o ~  ihL 41.. CSP~CLIIJ 
1 1 ~  c p l ~ ~ ~ s  ~y!lin& conha wcrkycn w1Gc.h will titha bc clininnfdor tranafc~ed i. a mull of  he duau&luli-nL i c ~ i m  Sun of WW~JCM lmsfa~d bc(mmUed+ j rannlnmp nL n c l i v ~ t ~  mu( cqtml Total C!cnbnrlWd3cu~s. YuMalo mmclim os mura+ 

1'0 I A L  SO. OP WONK- ~VO. OF WORK- NO. 01.‘ ~ 'UHK-  
LlAJOR CONTIMCT YEARS TOBC YItAPY TO RE YEAHS Rnmlnuw UIC N.\hIP, C1.A IblANT \ Y O K h T W  T U U P R R R E D  ELBllNATED AT ACILVITT 

"11W FISC Guam CGMNAYSUPCfS 2 9 4 26 0 
62824 hlllih~y Scalill~3mm;md (LISC) Guam hllL SEA~FI COM 2 2 0 0 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to FISC Pearl Harbor) 

Should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

I I Transferring 

Table 1-C: LosingIGaining Bases Involved in Scenario 

FISC Guam 

Losing Base(s) I Gaining Base(s) Workload/Missions 

Management 

Household GoodsIPOV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

NAVBASE Pearl Harbor 
(FISC Pearl Harbor) 

I I *DAO TENANT 

AFS Loadout/ 
Resupply 

DGAR Support RSS 

I I *DRMO TENANT 

I I *MTMC TENANT 

I I TENANT 
,I 

Note: If an activitylfunction will be relocated into1 leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 



B-C-yS SCEP(m0 D E m O P , H h T  DATA CAU 
E n c w  :LOSING BASE Q W O B  

No& on Tab& %A d 2.4. A mpy cl both of these hro kbk~ t ~ ~ t  
be complcLed hr ach pPir of d M k s  wh&b W e n  of -act, &amen* 
ot *&Ma rill aar. Ilnt b, d a m  (1) rrrpcrup may qh muldpk mpla 
of t&k I - A  Pad 2-8. For -16, If Us b-1- B e  cforrut of N A V n h  A 4 
1t1dm of ~ C S O ~  to NAVSTA B .ad NAVSTA C, th wo tabla will k eo~pp~ercd 
0% for uifur bwn NAVSTA A TO NA'VSTA B a d  ora: for rrmrskn ffam NAYSTA A ro 
XAVSTA C Nolc LhP for purpbcer of mmpkhg rh#t @la. Losing Bues and Gaining 

~t dtfined as r hort d r i t y ,  h&pndtar +ctivity or othr dviy  ~ d W y  
identifled in rhc ha call 8sldng. Spr- fa& will nH be p q a d  fk hdividurl & a t  
& v i a ,  W tenant purnkts MI bs intorprated iruo tbc *It fkt rbc W g  b e .  Be 
~ ~ i ~ p t i f y ~ ~ o ~ b O d l ? a e p i n i n g l r r r d b F i a g b o w .  W v f d t W = p l e a o f  
t f Y U ~ ~ a s ~ .  

T W A ,  kJmMm -. * D  U( Pa~*gppgl D a  O a ~ 1  Pi- n v u w  d~ 3- L d a g  Data 
~ X l d r n n o u t t t r r y ~ , ~ ~ ,  ~thcduaco lrPkted in tbeBacc  
I&dbgDaa~tflrhmc*+terrtbe&Lwtfrsssrtw Fbtbartrmeiumtandct~ut 
d v i t i ~ ~ , ~ ~ t 3 . V i l 3 . t h c a m b n o f I s U n d ~ b t i n l : * r o t b c ~ ~  
nxeiyfngde E l ; f i U X C s ~ ~ ~ # p o n r c l i P c a ~ t t r C ~ ~ D a r A t t r ) r a u n c  
m ~ ~ t h s ~ d 7 l l i l s d i a T t b * 2 - h  ~ - i s ~ ~ m ~ b . ~ n c ~ b ~ a i z l ~ - ~ ~  
d i d  bilh Mds Wtuy &tb m w  k wgglrbcfy dWa@hcd h m  o w  rod 
rnl ickvlbi lhmM%U ' i h c ~ ~ I M a ~ ~ a n ~ r i ~ o f  
ladhay-. ~ t h C B ~ ~ ~ 0 1 2 7 ~ t o i 6 p ~ ; m ) , ~ t i o n r l  
~ m t ~ y s ~ m d i f f i a Q t b t l ; b ~ m r n h r r i p T r b l r 2 A  Etmksaf 
~ . 1 s r x ~ ~ t h e P l m U d * A ~ O p O o r d . ( A 0 0 ) ~ d b r a j n c d  
u ~ l o & g ~ i ~ ] i r # ~ ) l i f r & ~ ~ ~ d f d w ~ ~  b D O N m m ~ = u s ~  
r k o k m i c w e d a n d r ~ o ( 1 r p p d C ~ ; o Y b d L C I t b C ~ Y I l l ~ ~ ~  
~ k ~ a o r r ~ N c u a p n ~ m u ~ b W W i n & ~ o f W ~ o ~ M c Q ~  
b & g t x a m ~ ( d r r u n p o c u r r r r w b d j d ~ ~ y ) .  -ofbcpm(d.  
rn wdvkks RUUt bc rJal-ly c o u .  
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BUC-95  SCENARIO (1) ~EVELOPMWT DATA C U  
bdoaum LOSING BASE QUESTIONS 

(Tranber to RSC Pati Earbor) 

Table %A: Ditparltlon of Pasonnd - betail h t a  



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-A: Dis~osition of Perslo~el - Detail Data 
t 11 From Losing Basc: FISC Guam fi /J 75 11 

11 To Gaining Base: NAVAtX 11 

I I I I I I t I I 

ake additional copies of this ~sble, or add rows to 11, as necesar~btitrdude :ach hodtenant activity which may b 
I 
Mil Stu = ~ i l i t a j ~ t u d e n t s  
Assumptions: NOACT close; X-ray subsistence compound tumd over to NAVACTS for DECA a d  Navy Exchange use. 

2-2 Enclosure (2) 

UIC 

6 1755 

i p , J - ~ ~  

@i13 

ljrjcAA 

dfcl@o 

1997 Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Misted 

Civilian 

Mil Stu 

Officer 

Misted 

Civilian 

Mil Stu 

Name 

NAVACTS Residual 
supply functions and 
subsistence 
warehouse 

D E C A  

m T M C 

DR~nf)o 

TOTAL 

1999 1998 1996 

*# a 
*$ 14 

b 
1 7  

d8 

a 

5 
23 

*13 

*86 

$ 2 ,  
3 9 4 .  

6 

/ 7 

2 g  

3, 

3'' 
2 3  

*I3 

2000 2001 Total 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: FISC Guam 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



BUC-95 S f W A X O  (1) DEVELOPMENT DATA CALL 
E- - mS;PiG BASE QUESTIONS 

(Traader 10 mC Pmd HPrhor) 

hpaitiom of Persoanel and Equipment - Summag 

Fronl Losing b: FISC Guam 
- --- 

II TO Gaininu h e r *  w a v n r  ----a ~ - n  aasE Parf Harbor (FJSC p& 

, --s- A- 

Officer Billets 

I Tons of SZ 

S u p m  Equipment. Ught Vh'cIr and Heavy Vdidu ihtificd q u i d  lo be rclmw 
in Table 2-B and h e  ration& far ~~ImfinC ihL quipmat. AW u 

u e  for -ting 

NAYSUP owned and rquircd b move 
c-ne", handle pallar of imh'al.  



BRAC-95 SCENARIO (1) DEVEIDPMENT DATA CALL 
Enclosure (21 LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-C: Eliminated Billets/Position 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated positionslbilleto. 

Enclosure (2) 

4 

Losing Base Name: FlSC GUAM 

UIC Name Type 

61119 

98270 

65869 

W07C17 

*4 

*I0 

*60 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*4 

* 10 

*60 

*O 

1996 

NSC GUAM 

IPC GUAM _ 

FOSSAC 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VETS 

TOTAL 

*12 

*32 

*I84 

*O 

1 

'5 

CU 

*O 

*O 

*5 

*O 

+O 

* 1 

*7 

*O 

*O 

*I4 

*49 

9 0 7  

+O 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer - 
Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oftlcer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

*I6 

*42 

*244 

*O 

* 1 

*5 

*23 

*O 

*O 

*5 

'0 

*O 

* 1 

*7 

*O 

*O 

*I8 

*59 

*267 

*O 

1997 Total 1998 1999 2000 2001 



BRAC-95 SCENARIO 1 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(TRANSFER TO FISC Pearl Harbor) 

Table 2-D: Manpower Reconciliation Data 

Note: Do not fill in shaded cells. Double check your work. Line H (which is the sum of  number of billetslpositions moving, 
eliminated and remaining at the Losing Base) & equal Line D (the number of billets/positions at the end of  FY 2001). 

2-8 Enclosure (2) 



BRAC-95 SCENARIO DEVE:LOPMENT DATA CALL 
Enclosure (2) - LOSING; BASE QUESTIONS 

Table 2-E: Caretaker Rwuirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realigne'd. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should EI be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be: 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

~ a b l ; 2 - ~ :  Caretaker Requirements ("Mothball" Scenarios Onlv) 

Enclosure (2) 

Losing Base Name: f i  5 C Go&fl I 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Par1 Harbor) 

Table 2-F: Dvnamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY Description 

1. 
*FY96 *m97 

SIPIVERA $783 based on extrapolating NAS Guam's; experience *I98 *585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 *50 *I50 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40k/tank *FY96 15 TANKS *600 *1,000- 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to Pearl Eiarbor) 

b. Other One-Time Unique Savings. 

Losing Base: FISC Guam 

Costs - FY Descri~tion 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Cost - - FY Gaining Base Descri~tion 

1. *1,748K '96 FISC Pearl Harbor Shipping of parts; 
* 1,165K *'97 *FISC Pearl Harbor residual inventory 

*Labor of cost for 
pick/pack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVEU3PMENT DATA CALL 
Enclosure (2) - LOSING BA.SE QUESTIONS 

(Transfer to FISC Pearlll Harbor) 

SHIPPING FISC RESIDUAI, INVENTORIES 
FISC Pearl Hahor 

40 Foot Vans Warehouse 

TS-1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Hawaii 508 x $5,734.80 
= *Approx $2,913K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
*Estimate 25 % attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $1,748K 
*40% Shipment in FY97 = 1.165K 

$2,913K 



BRAC-95 SCEYARXO DEWPMFSU'T DATA C A U ,  
m m  - LOSING BASE QLTSTXONS 

consistent with previously submitmi cuzif~td &la 

d. Net hilrrion &. Com;jle!e &e following workshccc to idsalify any net 
murrinp i n e r a s ~  in miuion costs e~mciatel With the dos~::lrdignrnmc of the losing b l y  
andlot fmsfet of workload to gaining bcsu. Far SG+ net cost incrsxc, idccltio the m e  of 
the gaining base where tka worfrlood will be mbcrrcd (if applicable), tost  inncaw by ytar 
and d e b e  the natorc of the cost increase. If t h i ~  wurksbe: is filled in, provide supporting 
data to show calculations and rncrhbddogy used to csfimzte these cost ificreasrs. 

Add & i t i d  lina (o wur)rrhocr u m q .  
J 



ksu;npt ions  : .- 

“u- ' CLF Support w i l l  complete m i y r a t i c n  so Pc=l Xarbg= or Yakcsc!<a 

by t he  end of FY97. Transfer of CCF provisions supgort will 
require either rented cold storage s?ace o r  the c=nscrucricn uL a 
cald storage warchouee, Eotimt.ed cost of MILCOX is $1CM for 
Pearl YarSor, T h i s  estimate is based on cost cf a 66K Sq F t  cold 
storage faci l i ty  in Pearl %arbor, conpleted in 1987. FISC Guam 
estimates that a coaparable size f a c i l i t y  would be required f o r  
the r raxsfened provisicns. SEE M o r G  L . 

Notel: Other possible sites for CLIF support include Sirigapore and 
Sasebo. If another site is sel2cted similar k.rreh~uce epace 
will he required - either canstr~ction or r a t e d  space. Estimated 
cost for rented warehouse space i n  Pearl Hzrbcr ii $149,50U per 
year, based--on rental price of $ 2 . 2 5  per squzre foot .  This is a 
gross cost including utilities, agerating expenses, and taxes.  
Pearl Harbor zoted that there is  no single commercial rental 
storage facility available with sufficient space to handle the 
requirement - probably three separate f a c i l i t i z s  wculd be 
re~dired.  



BRAC-95 SCENARIO D E V E W m W  DATA CALL 
EIIC~OSU- - LoS:WG BASE QUESTIONS 

t. Ncr ItilrsIon Savings. CompIttt !he following warkShtet to identify any I E ~  
~tcumng in mission costs hzfociafd with he closurdra!i~menL of the lodng base 
4/01 emtfer of woraoad to gaining bas&. For ash ntr  CIS d-es, identify thc name of 
the gaining base w h r e  the ~erIrload will b. ~lrfsmd (if applicable), CJSL ~CXSSCS by 
supparting data to show dculations and mcll~odology used to ettimatc hae  cost decrascs. 

Add rdditiwl liaur to workrbut u a&cay. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVEJBPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

f. Miscellaneous Recurring Costs. 

Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Descri~tion 

'97 P C  Non-labor savings 
*98-01 

Enclosure (2) 



. BRAC-95 SCE!VARIO DEVELOPMENT DATA CALL 
W a u r c  bl - LOSXNG BASE QUESTIONS 

Losing Bast: F D c  C LIPlrY 

I .  Pr~currmtnt Cast Auoldanca. 



BUC.95 SCENARIO P m m T  DATA C S L  
- mghd m G  BASE QmnOw 
j 'FsMq S b n t d m  U r p  r d v i c y  is being d g w d  but lo  rornpk~ly dcsc;i, then 

i&Q h o f  r q ~ l r c  fnc of 0.(J 2 IWJ pfppCrtY (building), qcfudhg W y  
h o u ~ ~ & a ~ W ( i ~ w ~ c h \ Y S I b S h U t d u ~ ~ n t f t ) l t I O d q g b a a ~ U f f  
of &is aim I im d v i t y  b being cadppb1y do& !boa jwr enttr 'AU". ?& 3w 
Lodipg AYsknw; iocluk, an idrmrfficrtica of focal sqwr: Zrc: f ir rbe &vSy a d  
Jbauld be rrfisd m b a w d n g  !hb qtwtl'm. NaLe thu W u q  should k shown in 
'brurnds of qUyy tat- ( W n  



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(TRANSFER TO PEARL HARBOR, HI) 

Summarize data shown in response to supporling data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

I j. Fac. Shutdown WSF) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FLSC GUAM) 

Gaining Base: FISC Pearl Harbor 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Pearl Harbor 

CQia - FY Location -n 

*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a. (2) Other Unique One-Tie Costs. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Description 
66 

* 1. $10,000 '98 Cold Storage Warehouse, a Sq. Ft 
Assumption: FISC Pearl can handle 17000 LI of FILL 

material, increased depth in dry provisions w/ current 
facilities. Freeze space will be leased at $148/year until 
MILCON complete. 

* 2. $150 '97-99 Freeze space lease: expense. 

* 3. $50 '97 MILCON design expense. 

Assume design work starts in FY 97, MILCON approved and contract awarded FY 98 and 
construction complete by end of FY 99. 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Pearl Harbor 

GQS - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVEL0:PMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: FISC Pearl Harbor 

Qg - FY Description - 
1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Pearl Harbor 

Annual Cost - FY Descriution 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVEKIPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Pearl Harbor 

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. 

Gaining Base: FISC Pearl Harbor 

Cost No. of Acres - FY 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

Gaining Base Name: FISC Pearl Harbor 

a. One-Time *200 *lo150 

construction complete by end of FY99. 

Enclosure (3) 



BUC-95 SCENARIO DEVELOf3fEhT DATA CALL 
m a m w  01 - (;rnm~ BASE Q ~ O . Y S  

Table 3.3 - Mifitan Comcu'aa  Rmuhcnts .  l&dj dx Momr of ntw mnmucbon 
or &iliation (using tbc dcsipufzd unit of nxasun) which will k q u i d  at &c recsi~kg 
sirs. Inch& 3 brief dttaipdon of tbc rrq~&emcnr in h e  Comment c o l ~ m .  

DO not inciode Family Housing c ~ u s ~ c t i o n  rrqtlirrmsnts on this table. t k y  will be 
idtntificd on a s e e  d a  d foranat. 

* The COBRA MILCON dgorithm u-ill cshaic the cost of m C O N  requirements for 
the standard categorics of c- listed on the ~ c x r  page. Howevt~, if an 
cried cstknue(s) is alilrdy available, 3Ka a dollar vdzm for tfre quirrment(s) 
should be identified in tf# "Co-t" column of the table. 

Any idcnti6e.d Envixonmnnl Midgation &&&CON prujcc~~ gust include a t a d  cost 
and brief dsaiption of th. requirement in the "Commmt' &hnm of tfx tabb. 

I L' 

The ' O W  row is provided to iden* MILCON requirements which do not fit thc 
standard ~ o ~ c b o n  ~~egories, t.g., dry docks. SCTF conversions. .&crafr w u h  &, 
a. Ewer rr t a d  e a t  and brief desnjiption for each identified rrquiremcnt. For tfitse 
"unique" categories of m*astntCtion, a quart fooragt d m a k  should also be ind~cated, 
if p i b k .  

For RchaUration Rquinarcats: if enrertd as a "unit of mcasurc* (c.g., SF, w.). then 
conupondiog coca will be ulrulaitd a! 75% of dic cost of new consmdon (wont-case cost 
cszirnarc for rehdj l i~on cam). If dre rrhabditation wiU involve tenovation at an hnricipaxcd 
ratc of less thsn 7S%, dxn h addition to w g  the q o k m c n t  (SF, a,), enter in rfic 
Comment blodc ak a rrhabilitation cost or an appropriart parmtqs which should k uscd 
in l i tu of dK 75% me. 

Show any cast d e s  in ($000). 

Dedpt ion  of 'Wnib d Mamxe" used ia. Tdk 3-8: 
m-q~anytrds 
FB - Fscr of M i n g  
SF-square- 
SL - Bamis 

Dscriptio. d&d& "Categoriia of Co-a" loed in Tabis 3-8 (including 
c;tsmflc; of types of a3xlmmioll inclrrded ia drtx: carqDric5): 

Hori.rOatal- Apmrrslftving (Airffrft PYking Aprons, C& ALrraft O r d n ; r a ~  w g  
A r a s , ~ X ~ i P s q t r + n ~ .  

. I- 
&rthing - &nerd Purpose 3&ng fins, show in fi# of k d b g .  
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BRAC-9S S m A R I O  D W M h T  DATA CUJ, 
ENCLOSURE 01. - GIUNZNG BASE QbESIIOlYS 

Air ?vf- -  main^^ mgd (w m, High Bay, UC.), show sq- 
fsaf. 

0th- Operatiom - G a d  Atrpose Opedons Fadliria (Airrraft Ordnance, .whibiaus, 
hdquarrtn, ttc.), shown In sqtlart fat. 

~ a m t i m  . ~ m ' v c  spact ('Gclleral Anpose and ADP), shown in square leer. 

Tmhitig - Training Fsdtitk (Academic:, Rtservc, Applitd Isauction, Rtau i t  Rwssing. 
Optrational TmWa, &.), shown in squm: f a t  

Maiatenmce - Non-Weapons facilities ~vehicles, Eltctronics, Public Works, trc.), shown I= 
quart fm. ..f. 

Dining Facilities - E d h d  Xfcss Hal$, sbwn in sqaa:~ f a t  

Pe~onaaf Supgort - Fi Policr. Family IScrvia Caitcrs, -bWR, Child Carr, ctc., sficwn in 
sqm ftet 

ChmuniplioM - Omcr C o m m u n i d ~ a ~  Fdiiria. (C~mmunicdons G~tcrs, Tdcphonc 
Exch$a.  fhmind Equipmtnt, Bdar Air TnME Con001 Cmrsr, a), shopm in rqum 
f e  

Ship . ~ t c w n c c  - S k  b t u m d h  -rc, Wurrfrooc Seniccs. Amphibian 
V&ck Mainzumec, e-, slrown in sqw fetc 

RDT&s - 0 t h  R c w d a  avtlopment, Test and Evaiuadon (XDTBtE) ficilitits ( A h a f f ,  '.' ' 

Ship, U M ,  EIcmmks, &) (k nat include AmmdPIopulrion Labs), shown in 
Sq-lka . 

- Oacnl Atrpo#, High Exylasi~e, S d  Arms ;iad Missile Milgmiw, 
shown fosquaIc facr 

. . .- &f&d F8atif5 - ?h@&, M e d i d k ~ W  ~ C S ,  UC.. S ~ W L ~  h f- 
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COBRA REALIGNMENT SUMMARY (CClBRA v5.08) - Page 112 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario f i  Le : P: \CO~~RA\DONE\FISGUAM~ .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Star t ing Year : 1996 
Final Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K) : -437,281 
1-Time Cost($K): 18,383 

Net Costs I$K) Constant l b l l a r s  
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  lCon 883 -1 1,999 -1,400 -1.100 
Person -1,752 -11,060 -20,039 -20,039 
Overhd 256 -1,348 -6,377 -6,377 
Moving 4,066 5,097 0 0 
Missio 0 -1,175 -4,700 -4,700 
Other 115 628 150 150 

TOTAL 3,569 -19,856 -32,366 -32,066 -31,116 -31,116 

1996 1997 1998 1999 ---- ---- ---- ---- 2000 2001 ---- ---- 
POSITIONS ELIMINATED 

Off 4 14 0 0 0 0 
En 1 10 45 0 0 0 0 
Civ 60 249 0 0 0 0 
TOT 74 308 0 0 0 0 

POSITIONS REALIGNED 
Off  0 3 0 0 0 0 
En 1 0 29 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 86 0 0 0 0 
TOT 0 118 0 0 0 0 

Tota l 
----- 

-13,616 
-92,967 
-26,599 
9,164 

-19,975 
1,043 

Beyond 
------ 

0 

Sumnary: - - - - - - - - 
AFS LoadoutIResupply and OGAR Support RSS to FISC Pearl Halrbor 
HHGIPOV, HAZMAT Minimization, Freight DLvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 

SCEN 024A 



COBRA REALIGNMENT SUMMARY (CNDBRA "5.08) - Page 212 
Data As O f  14:24 11/21/1994, Report created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~ . CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~DBOF.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 1998 

---- 
M i  lCon 883 4,181 0 
Person 208 954 68 
Overhd 599 2,023 61 5 
Moving 4,066 5,097 0 
Missio 0 0 0 
Other 11 5 628 150 

TOTAL 5,871 12,883 833 

Savings ($K) Constant Do1 l a rs  
1996 1997 ---- ---- 

M i  lCon 0 16,180 
Person 1,960 12,014 
Overhd 342 3,371 
Moving 0 0 
Missio 0 1,175 
Other 0 0 

Tota 1 
----- 
5,064 
1,436 
5,081 
9,164 

0 
1,043 

Tota l  ----- 
18,680 
94,403 

Beyond 

Beyond ------ 
0 

20,107 
6,992 

0 
4,700 

0 

TOTAL 2,303 32,740 33,199 



TOTAL ONE-T IME COST REPORT (COBRA ~5.08)  - Page 1/5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAMI . CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  L i tary  Construction 
Family Housing Construction 
Informati on Management Account 
Land Purchases 

Tota 1 - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

~Cos t Sub-Total --------- 

Total One-Time Costs 18,382,652 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 18,680,,000 
Fami l y Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 

----------------------------------------------------------..------------------- 
Total One-Time Savings 18,680,000 

Total Net One-Time Costs -297,348 



ONE-TIME COST REPORT (COBRA v5.08) - Page ;!/5 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAMI .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: F I S C  GUAM, GU 
( A L L  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
--------- 

Other 
HAP / RSE 593,372 
Envi ronmental M i  t i  gat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 593,372 
.............................................................................. 
Total One-Time Costs 12,868,652 
-----------------------------------------------------------,------------------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
H i  L i tary Hovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 18,680,000 
.............................................................................. 
Total Net One-Time Costs -5.81 1,348 



ONE-T IME COST REPORT (COBRA ~5 .08)  - Page 3/5 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

Base: F I S C  PEARL HARBOR, H I  
( A L L  values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Total ---- ------- -- 

One-Time Savings 
M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

---------------------------------------------------------..-------------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 5,514,000 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 415 
Data As O f  14: 24 11/21/1994, Report Created 14:3€1 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAM~ . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

cost ~ c b - ~ b t a * ~  

Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fam i l y Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page li/5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

Base: Base X, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi L i tary Moving 
Land Sales 
One-T ime Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

..................................................... 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Opt ion Package : Close FISC Guam-ACT2 
Scenario Fi  l e  : P: \COBRA\DONE\FISGUAMI .CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OBOF.SFF 

ALL Costs i n  $K 

Base Name 
------- -- 
FISC GUAM 
FISC PEARL HARBOR 
NAVMAG GUAM 
Base X .................... 
Totals: 

To ta l  
M i  (Con 
------ 

0 
5,064 

0 
0 ------------ 

5,064 

I MA Land Cost To ta l  
Cost Purch Avoid Cost 
---- ----- ----- ----- 

0 0 -18,680 -18,680 
0 0 0 5,064 
0 0 0 0 
0 0 0 0 

0 0 -18,680 -13,616 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - F'age 2/5 
Data As Of 14:24 11/21/1994, Report Created 14338 02/13/1995 

Department : Navy 
Option Package : CLose F I S C  Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAM~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

M i  [Con for  Base: F I S C  GUAM, GU 

A L L  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - -A -  ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 18,680 ........................................ 

TOTAL: -18,680 

* A L L  MilCon Costs include Design, S i te  Preparation, Conti,ngency Planning, and 
SIOH costs h e r e  applicable. 



MIL ITARY CONSTRUCTION ASSETS (COBRA "5.08) - page 315 
Data As Of 14:24 11/21/1994, Report Created 14:3E1 02/13/1995 

Department : Navy 
opt ion Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAMI . CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

M i  [Con for  Base: FISC PEARL HARBOR, H I  

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCor~ Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
COLD STORAGE WHSE STORA 0 n/a 27,400 n l a  5,064 .............................................................................. 

Total Constructior~ Cost: 5,064 
+ In fo  Management Ac.count: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 5,064 

A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SlJMMARY REPORT (COBRA v5.08) 
Data AS Of  14:24 11/21/1994, Report Created 14:38 021 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: F I S C  GUAM, GU 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students 
---------- ---------- ---------- 

21 84 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 20080 
---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians -123 0 0 0 0 
TOTAL -123 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students 
---------- ---------- ---------- 

2 1 84 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 0 0 0 
Enl isted 0 13 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 86 0 0 0 
TOTAL 0 99 0 0 0 

To Base: Base X, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 3 0 0 0 
Enl isted 0 16 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 0 0 0 0 
TOTAL 0 19 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 3 
Enlisted 0 29 
Students 0 0 
Civ i l ians 0 86 
TOTAL 0 118 

FISC GUAM, GU): 
1998 1999 2000 ---- ---- ---- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers -4 -14 0 0 0 
Enlisted -10 -45 0 0 0 
Civi l ians -60 -249 0 0 0 
TOTAL -74 -308 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

. *.  ." * 
C iv i l ians 
---------- 

518 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 -123 
0 -123 

Civ i l ians 
---------- 

395 

2001 Total ---- ----- 
0 0 
0 13 
0 0 
0 86 
0 99 

2001 Total 
- - - - - - - - - 
0 3 
0 16 
0 0 
0 0 
0 19 

2001 Total ---- ----- 

2001 Total - - - - - - - - - 
0 -18 
0 -55 
0 -309 
0 -382 

Civ i l ians 
---------- 

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi te : P:\COBRA\N~!JOBOF.SFF . y 

PERSONNEL SUMMARY FOR: FISC PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

20 42 0 426 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

20 42 0 426 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

17 260 0 107 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- .- ---- ----- 
Of f icers 0 0 0 0 I3 0 0 
Enl isted 0 13 0 0 I1 0 13 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 86 0 0 13 0 86 
TOTAL 0 99 0 0 I3 0 99 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 13 0 0 
Enl isted 0 13 0 0 13 0 13 
Students 0 0 0 0 I3 0 0 
C iv i l i ans  0 86 0 0 13 0 86 
TOTAL 0 99 0 0 I3 0 99 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

17 273 0 193 

PERSONNEL SUMMARY FOR: Base X, GU 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Of f icers Enlisted Students C i v i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- .- - - - - - - - - - 
Of f icers 0 3 0 0 13 0 3 
Enl isted 0 16 0 0 O 0 16 
Students 0 0 0 0 13 0 0 
Civi  l ians 0 0 0 0 I3 0 0 
TOTAL 0 19 0 0 13 0 19 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR -F 

Std Fct rs  Fi  l e  : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Base X, GU): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f  i cers 0 3 0 0 0 0 3 
En l is ted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i ce rs  En l is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

3 16 0 0 



TOTAL PERSONNEL IbfPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  te : P: \COBRA\OONE\FISGUAM~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total 
---- ----- 

0 86 
0 0 
0 0 
0 0 
0 0 
0 86 
0 0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The ~ e k e n t a g e  o f  C iv i l i ans  Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 14:24 11/21/1994. Report Created l4:3tl 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Base: FISC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu l a r  Reti rement* 5.00% 
Civi 1 ian Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi  Lians Moving ( the remainder) 
C iv i l i an  Positions Avai lable 

Tota 1 
----- 

86 
0 
0 
0 
0 

86 
0 

CIVILIAN POSITIONS ELIMINATED 60 249 0 0 0 0 309 
Early Retirement 10.00% 6 25 0 0 0 0 31 
RegularRetirement . 5.00% 3 12 0 0 0 0 15 
C i v i l i a n  Turnover 15.00% 9 37 0 0 0 0 46 
CivsNotMoving(RIFs)*  6.00% 4 15 0 0 0 0 19 
P r i o r i t y  Placement# 60.00% 36 149 0 0 0 0 185 
Civi l ians Avai lable t o  Move 2 1 1  0 0 0 0 1 3  
Civi  l ians Moving 0 0 0 0 0 0  0 
Civi  l i a n  RIFs (the remainder) 2 1 1  0 0 0 0 1 3  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 2 6 0 0 0 0 3 2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  36 149 0 0 0 0 185 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
Wi l l i ng  to  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pag'e 315 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL HARBOR. H I  Rate 1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- -_-_ ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 D 0 ; g . P  
EarLy Reti rement* 10.00% 0 0 0 3 b u 0 
Regular Retirement* 5.00% 0 0 0 D 0 0 0 
C i  v i  1 ian Turnover* 15.00% 0 0 0 D 0 0 0 
Civs ~ o t  Moving (RIFs)* 6.00% 0 0 0 D 0 0 0 
Civi Lians Moving (the remainder) 0 0 0 0 0 0  0 
C iv i l i an  Positions Available O O O D O O  0 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 1 3 0 0  0 
New Civ i l ians Hired 0 0 0 1 3 0 0  0 
Other C i v i l i a n  Additions 0 0 0 1 3 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 3 0 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 O 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF . .. 

Base: NAVMAG GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving ( the remainder) 
C iv i l i an  Positions Available 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 8 6 0 0 0 0 8 6  
Civi  Lians Moving 0 8 6 0 0 0 0 8 6  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pas~e 515 
Data As Of 14:24 11/21/1994, Report Created 14:381 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \CO~RA\DONE\FISGUAM~. CBR -+ , .r 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: Base X, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  0.00% 
Civi  t ians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai lab le t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL R E P O F ~ T  (COBRA ~ 5 . 0 8 )  - Page 1/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per D. , 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 14:24 11/21/1994, Report created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~ . CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

11 
604 

0 
0 
0 
0 

0 
0 

68 

0 
0 
0 

683 

683 TOTAL COST 5,871 12,883 833 833 683 683 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A l Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 



TOTAL APPROPRIATIONS DETAIL REPOR.T (COBRA ~5 .08)  - Page 3/15 
Data AS Of 14:24 11/21/1994, Repc~rt Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

Beyond ------ 
0 

RECURRING NET ----- (SK)  ----- 
FAM HOUSE OPS 
OalM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

t a l  
---- 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/15 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi te : P: \COBRA\DONE\FISGUAM~ . CBR 
s td Fctrs F i  Le : P: \COBRA\N~~~BOF.SFF 

Base: F I S C  GUAM, 
O N E - T I M E  COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdawn 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/15 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi  Le : P:\COBRA\DONE\FISGUAMI. CBR -. . -7- 

Std Fctrs Fi  l e  : P: \COBRA\N~~OBOF.SFF 

Base: FISC GUAM, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 4,989 7,880 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

8,324 

Beyond ------ 
0 

1 ,860 
4,132 

0 
16,900 

0 

1,382 
1,825 

0 

0 
4,700 
1,000 

0 
31,799 

31,799 TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

-18,680 
0 

83 5 
3,121 
8,161 

159 

593 
0 
0 
0 
0 

-5,811 

Tota 1 
----- 

0 

-8,324 
-19,106 

0 
0 

-79,334 
0 

RECURRING NET ----- ($K,----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A . JW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 2,686 -24,860 -33,199 -32,,899 -31,799 -31,799 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi  i e  : P:\COBRA\DONE\FISGUAM~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF. SFF 

Base: FISC PEARL HARBOR, H I  
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ---- ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 883 4,181 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 

Civ RIFs 0 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 0 

CIV MOVING 
Per Diem - 0  0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Fre ight  0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr i v ing  0 0 0 0 0 0 

unernp loymen t 0 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 811 5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P:\COBPA\DONE\FISGUAMI .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOBOF.SFF 

Base: F I S C  PEARL 
RECURRINGCOSTS 
----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1996 
---- 

0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 883 4,331 161 161 11 11 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT ( I:OBRA v5.08) - Page 911 5 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P:\COBRA\DONE\FISGUAMI .CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OBOF.SFF . w 

Base: FISC PEARL 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

HARBOR, H I  
1996 ---- Total  ----- 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l  l a d  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 883 4,331 161 161 11 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 10/15 
Data As Of  14:24 11/21/1994, Report created 14:38 02/13/1995 

Department :Navy 
Option Package : Close FISC Guam-ALT2 
scenario F i  l e  : P: \COBRA\DONE\FISGUAM~. CBR A, . -r 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdcwn 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 11/15 
Data As Of  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

CBR 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS 1996 
----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- ($lo----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
?-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (C:OBRA v5.08) - Page 1211 5 
Data As Of 14:24 11/21/1994, Repclrt Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAM~ .CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME NET 
----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total 
----- 

0 

0 
3,019 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,019 

3,019 

RECURRING NET ----- ($K)---- -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (C:OBRA v5.08) - Page 1311 5 
Data As Of 14:24 11/21/1994, Repc~rt Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~DBOF. SFF 

Base: Base X, GU 
ONE-TIME COSTS 1996 
----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

0&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1411 5 
Data AS Of 14:24 11/21/1994, Report created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi  l e  : P: \COBRA\N~~DBOF. SFF 

Base: Base X, GU 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total  ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

68 

0 
0 
0 

68 

68 TOTAL COSTS 0 68 68 68 68 68 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

RECURRINGSAVES ----- (SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08) - Page 1511 5 
Data AS Of  14:24 11/21/1994, Report Created 14:38 0211311995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\OONE\FISGUAM~. CBR - .  -r 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: Base X, GU 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i  L Moving 0 

OTHER 
HAP I RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 68 68 68 68 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 14:24 11/21/1994, Report Created 14:3(3 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAMI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phas i ng of Construct ion/Shutdown: NO 

Base Name Strategy: 
---- ----- --------- 
F I S C  GUAM, GU Closes i n  FY 1997 
FISC PEARL HARBOR, H I  Rea 1 i gnmen t 
NAVMAG GUAM, GU Rea l i gnmen t 
Base X, GU Rea 1 i gnmen t 

Sumnary : 

AFS Loadout/Resupply and DGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Dlvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
Tr ip le r  Army Vets to  Base X (Anderson AFB) 

SCEN 024A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FISC GUAM, GU 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: - - - - - - - - 
F I S C  PEARL HARBOR, H I  
NAVMAG GUAM, GU 
Base X, GU 

INPUT St'-EN THREE - MOVEMENT TABLE 

Transfers f ran FISC GUAM, GU t o  FISC PEARL HARBOR, H I  

1996 1997 1998 19'99 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
Civ i  l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 750 0 0 0 
Suppt Eqpt ( tons : 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from FISC GUAM, GU t o  NAVMAG GUAM, 

1996 1997 ---- ---- 
Of f i ce r  Positions: 0 0 
Enl isted Positions: 0 13 
C i v i l i a n  Positions: 0 86 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Supp t Eqpt ( tons : 0 0 
M i  li tary Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Distance: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  14:24 11/21/1994, Report Created 14:3(3 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i l e  : P:\CJBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU to  Base X, GU 

1996 1997 1998 1999 ---- ---- ---- 
Of f icer  Positions: 0 3 0 0 
Enlisted Positions: 0 16 0 0 
C iv i l i an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles:, 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC GUAM, GU 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: FISC PEARL HARBOR, H I  

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civi  l ians Not W i  L l ing To Move: 
Of f icer  Housing Units Avai l: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAVMAG GUAM, GU 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (j;K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/\r'ear): 
Fami l y Housing (liK/Year 1 : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vi s i  t )  : 
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assi s ta~nce Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Carmunications ($,K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t) : 
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
80s Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( , $ N i s i  t )  : 
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, GU 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  l Fami l i es  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing (f;K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($# /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Hanecwer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FISC GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI:  
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutCwm(KSF) : 

Name: FISC PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi tCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%) : 
Shutdown Schedule (XI : 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsiYr: 
Faci 1 ShutCwm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ! jhutbm: 

0 0 0 0 
0 0 0 0 

90% OX 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shutb in:  

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
LOCLGU 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 14:24 11/21/1994. Report Created 14:3(3 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAMI .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF . ., 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Act iv Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  [Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: Base X, GU 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($KI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF1: 

1997 1998 1099 2000 ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing :ShutDohm: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario Fi Le : P: \COBRA\OONE\FISGUAM~. CBR 

-+ * -9- 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATI(1N 

Name: FISC PEARL HARBOR, H I  

Description Categ NewMiLCon RehabMiI.Con TotalCost($K) ------------ ----- ---------- --- ------------ -- 
COLD STORAGE WHSE STORA 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placemer~t Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Satary($/Year): 76,781 .OO Civi  Lian PCS Costs ( 8 ) :  28,800.00 
Off BAQ w i th  Dependents($): 7,925.00 Civi  Lian New H i  re! Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Hane Sale Reimburs($) : 22,385.00 
Unemployment E l i g i b i l i t y  (Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian ~aLary($/Year):  54,694.00 Max Home Purch Reimburs($): 11,191.00 
C i  v i  1 i an Turnover Rate: 15.00% CivilianHomeawning Rate: 64.00% 
Civi  Lian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi  l i an  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 Rehab vs. New MiLCon Cost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) M i  LCon Design Rate: 9.00% 
Program Management Factor: 10.00% MiLCon SlOH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MilCon S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate fo r  NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF1: 1.00 Inf lat ionRatefo~rNPV.RPT/ROI:  0.00% 
APPOET.RPT I n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lbl : 710 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Off Family (Lb): 14,500.00 M i  1 Light Vehicle($/Mi le):  0.31 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehiclt!($/MiLe): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursmentl:$/MiLe): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i  1 Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 RoutinePCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass Mile):  0.20 One-Time Off PCS (:ost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAMI, CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizon ta 1 
Waterfront 
Ai r Operations 
Operat iona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation F a c i l i t i e s  
Cmunicat ions Faci 1 
Shipyard Maintenance 
ROT & E Faci li t ies  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - $/UM - - ---- 
OptionalCategor!/A ( 0 
Optional Category B ( ) 0 
0pt ionalCategor)fC ( ) 0 
OptionalCategoryD ( ) 0 
0pt ionalCategor)rE ( ) 0 
Optional Category F ( ) 0 
Optional Categor)! G ( 0 
Optional Categor)~ H ( 0 
Optional Category I ) 0 
OptionalCategoryJ ( 1 0 
OptionalCategoryK ( 0 
OptionalCategoryL ( 0 
Optional Category M ( 0 
OptionalCategoryN ( 1 0 
OptionalCategoryO ( ) 0 
OptionalCategoryP ( ) 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( 1 0 



DEC 09 '34 0'3 : 30Rll 

BfEMORANDVM FOR: Major Charlee DeVlies 

SUBJECT: VETm personnel redistribution folLaring clor~urea 

1. The falloving information vill clarify questions paged 
regarding BRAC95-potential redistribution- of veterinary assets. 

1-01- Ooo r - O O ~ (  

Data provided indicated 1 officer, 5 enlietad, and 1 civilian 
at Bninbtwick. Actual authorizations are 1 officer, 4 enlisted 
and I civilian. Should Brunsvick close, migration of V e t  
personnel voyld be dependent upon where the mission goes. 

some Vet d s s i o n s  would likely kemain in the area and 
to be covarad by sameme. (e.g. Wansea APE i s  covered 

Therefore Haneicoln night be a pablsible migration 
assets and another Naval site might require 

of the existing assets. 

3.  Data provided indfcatecl 1 o f f i c e ,  and 7 anlisted soldiers a t  
~ ; u a a ~ ,  -1 autharixations on the island are: 2 officers, 1 Wo, 
and 16 enlistad. Onca again, any redistribution vouia be 
dependent upon where the rPissian vent. Aa was fbo. case w i t h  
Brunswidk, Vat  asaetcl in Guam serve an Air Force Baae (Andarcran 
-1 

4. A?iditicaa inforplation would be necessary to adequately 
ansver the question posed as to where VZTCoH vmZb send these 
aoldlere subsaqunt to i - l l a t i ~ n  closure. 





I. Scenario Identification Data. 

I I Enclave/Oakland Army Base . I 
I 
I Response. I 

Control Number: 

I 
The Army National Guard activity (HI-ID 49th MP Brigade) located on the Naval 

Industrial Fleet Supply Center in Oakland, (>A will most likely remain in the OakIand, CA area 
For the purpose of cost analysis only, the following (in order of preference) reasonably 
estimates the costs associated with the move: 

Army-OQ8 . . 

a. Allow HHD 49th MP Brigade to retain building T-901, on NIFSC, app. &lately 
34,600 square feet No additional wsts incured with this scenario. 

I 

I b. Relocate this unit to Oakland Army Base, Oakland, CA. - -. 

\ Additional costs': 
Moving costs for a local move (less than 50 miles). 
ConstnrCtion bquir ' : Fknovation of 34,000 suare feet of "Other Opemiom" 

C .  --- 

a n d ~ t h i s ~ ~ ~ ~ w i t b  
~ t a t i w  tha! ths cmuyhg 

dE&l has h e w e d  tbs infoxmation and either (1) paranally vcmcb for its accoracy and 
~ d ~ Q b p o s s c s s i o n o f , a n d i e r e l y ~ u p w , o ~ ~ ~ ~ ~ b ~ u t s d b y a  
-ts-* 

I c d Q  drat the i n f k d o n  contained h d n  is accur;rk and complcc~ to the kt of my 
howlodge and belief. A - 

CHARLES V. FLETCHE~ [iAm4 I! & 
NAME P b s e  Qpc w print) Siblrnturr 
O P ~ 3 2 ~ T 1 g t v . s  A ~ A L Y s T  6 bet /944 . 

- .. Tl 
-..-..,*a ..... . . .  .-- . . . . . . . .  _-. ...... . .  ................... .- & . 

Date 
. . .  

<H MM Y - B A S I ~ ~  S m b  l f  - , . . . . .  
< 

Aaivity. . . . . .  . . . .  . . 



ocument Separator 
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f+ \ 
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I 

THE ARMY BASING STUDY 
\ .J 

b 

,I cutify Chat the information contained herein is accurate and complete to &c best of my 
'ZmowIedge and bclicf. I 

To: DA dg #EWER be& 

~ ~ A V U  D M  

POC; MAJ CHUCK FLETCHER 

~~L~ v. FLERW - 

I NAME Wease type or print) 

HQDA, DACS-TABS 
THE PENTAGON, ROOM 2A684 
WASHINGTON, DC 20310-0200 

VOICE T E L E P Z F O ~  r 
DSN 226-892YCOM (703) 697-6262 
TABS FAX TELEPHONE: 

' (703) 693-9322 /.DSN 223-9322 

DATE-TIME-GROUP 

12- b7'jo-btZ qLi 

NUMBER OF PAGES 

3 4- 



Response to Department of the Navy Scenario Development Data CalI T a s b g s  

1 .  Scenario Identification Data. 
- 

Response. 

r 

The MTMC unit stationed in GUAM NAS has a regional support mission and would 
most likely remain on Guam. For the purpose of cost analysis only, the following reasonably 
estimates the costs associated with the move: 

Control Number: 

Gaining Base: 

Relocate this activity to another Navy facility on Guam. Allow the activity to occupy 
excess permanent facilities similar to what it is currently o c c u p ~ g .  

Army-009 

Navy Base GUAM 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: Ms. Pat Guest 

Organization : COMNAVSUPSYSCOM 

Fax Number : 607-271 1 Date : 1111 6/94 %me : 15:01:34 

L 

t 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from ' ,e BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 22 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
r 

Scenario Number: 

Scenario Title: I FlSC 

Close FlSC Charleston. FlSC Oakland and FlSC Guam 

Due Date: 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Heckelman at (703) 681-0465. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 

1600 EST. 18 November 1994 I 



BRAC-95 Scenario Development Data Call Tasking 

e 

A Base Lcading Data Attachment (Attachment one to the scehario Development Data 
Call) is provided. with this fax, for each base in khe scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scecario Development Data 
Call. and the text accompanying each part of this Attachment. fcr more information on tke 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following; seven parts (note 
that parts 5 and 6 are  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown 'rr the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between the?  :olumns 
being the planned force s t ructure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for ciosure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base, 
excluding family housing. M W R  and utilities. as  reported in the Naval Facilities Assets Data 
Base(NFAD0). 

Part 6: Base Operating Support (003) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as  reported in Data Call 66 
response(s). 

If  a blank page is printed rather than one of the  "Pi~rts" of the Base loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00228 FISC Oakland 

PART 1 : MANPOUJER DATA - HOST AND TENANTS. This data is provided to assist you in identifyrng military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Oficer (OFF), Enlisted (ENL) and Civilian (CN) numben reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "d of FY 2001 " end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (SlTJ) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

m c  mila 
N 00228 FISC Oakland 

MAJOR 
PLANNED BORCS 

maru 11 1996 STRUCTURP CHANGES EM) 11 2001 
CLAIMAbFP 01r ENZ C N  STU OFF lCWL C N  STU OFF ENL C I V  STU 

COMNAVSUPSY S 10 11 409 0 0 0 -109 0 10 11 300 0 

N 62383 COMSCPAC MIL SEALIFT COM 15 20 2,401 0 0 0 280 0 15 20 2,681 0 

N 68852 NAVDRUGLAB OAKLAND CA BUMED 
N 5527 1 Commander Combat Log~st~cs Group CINCPACFLT 
N 00242 Commander N a ~ l  Base San D~ego CINCPACFLT 
N 43072 PERSUPPDET OAKLAND CINCPACFLT 

47243 SERVICE GRU ONE PHASE CINCPACFLT 
4 6245 USNS MERCY CINCPACFLT 
20122 USS KANSAS CITY (AOR-3) CINCPACFLT 

M 00228 NSC GAK ARMY BASE COMMARCOR 
N 68378 Navy Publlc Works Center San COMNAVFAC 
N 44261 Resldent Officer In Charge of COMNAVFAC 

63394 NSWSES PORT HUENEME COMNAVSEASYS 
N 00000 Naval Sea Systems Command COMNAVSEASYS 
N 47477 COMNAVSUPSYSCOM DET SEA COMNAVSUPSYS 

00228 FlSC (MWR DIVISION) COMNAVSUPSY S 
N 68501 Intra-Fleet Supply Support Operations COMNAVSUPSYS 
N 67588 NAVMTO OAKLAND COMNAVSUPSYS 

N 44399 Naval Mater~al Transportat~on COMNAVSUPSYS 
N 00000 Navy Exchange (storage)-FISCO COMNAVSUPSYS 
N 68150 Navy Exchange Command Fleet COMNAVSUPSYS 
ar 66857 Navy Reglonal Plant Equipment COMNAVSUPSYS 

'-41 SHPS PARTS CNTL NACO PG OAK COMNAVSUPSYS 
COMNAVTELCOM 

THWEST DlST OAKLAND DECA 

1 DlSA 
MIL SEALIFT COM 

?!!= 
- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00228 FISC Oakland 
PLANNED FOR- 

W O R  B E G I N  11 1996 S ' l ' R U m  CHANGES END FX 2001 
cxAnmHT OFF BNL C N  STU OFF ENL CrV STU OFF ENL C I V  STU 

N 31067 MTMC HQ WAMTMC OAKLAND CA MTMC 5 0 0 0 0 0 0 0 5 0 0 0 
N 47699 Naval Criminal Investigative SECNAV 0 0 6 0 0 0 -6 0 0 0 0 0 
x 00000 Japanese Liaison Ofice-FISCO unknown 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 75 152 4,070 0 -24 -16 -1,066 0 51 136 3,004 0 



BRAC-95 SCENARIO DEVEL'OPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installat~on. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then ident~fy the number of billetdpositions to be relocated, the fucal year in which the relocation will take 
place, and the name/location of the receivmg site. Manpower numbers associated with these .locations must then be incorporated mto the total "End FY 2001 Activity I'opulation" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

UIC kmka cIJUMWT 011 JNZ C N  DOD 11 RECEIMJa BASE 
D 48405 Defense Distribution De~ot  Oakland. DCMAO I 51 01 3891 0 l 1 

I I I I I - - 

D 31068 Military Ocean Terminal Bay AreaIM~litary MTMC I 0 1 0 1 0 1 0 1 
D TXWUL California Army National Guard-FISCO unknown 
D QCWLO Defense Cornrnissarv Store-FISCO unknown - 

D QOll6 Defense Finance and Accounting unknown 
D 98269 Defense Information Service Office-FISCO u n k w n  

x 00000 Japanese Liaison Office-FISCO unknown I 0 1 0 1 0 1 0 1 I 

41 
0 

D 23299 Defense Reutilization and marketing unknown 
D Po902 Defense Subsistence Region u n k w n  

- 

1 
1 

49 
2 

0 
5 

- 

0 
0 

0 
A 

0 
0 

0 
0 - 

163 
42 

- 

0 1 
0 1 

62 
27 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignme~~t. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the Tical year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensurmg that you do not double count any numbers already shown on Part 1 of this attachment. 

WAJOR 
CITX 

Uon- 
S'lWrE 011 B CYY DOD (=[rOSBD? FI 

- 

N 62909 Navy Disease Vector Ecology & BUMED RICHMOND CA 
N 81123 Reserve Cargo Handling Battalion CINCLANTFLT ALAMEDA CA 
ar 65085 Naval Aviation Depot Alameda-FISCO COMNAVAIRSYSCALAMEDA CA 
N 44967 Planning Engineering Repair AlteratiorCOMNAVSEASYS ALAMEDA CA 
N 00228 Alameda Annex-FISC Oakland COMNAVSUPSY S ALAMEDA CA 
N 00228 Alameda Facility-FISC Oakland COMNAVSUPSY S ALAMEDA CA 
N 60610 Fleet Hospital Support Oftice-FISCO COMNAVSUPSYS ALAMEDA CA 

00000 Maritime Administration SF-FISCO COMNAVSUPSYS ALAMEDA CA 
N 00123 Navy Reg~onal Contracting COMNAVSUPSYS ALAMEDA CA 

N 00228 Point Molate Fuel Depot-FISC COMNAVSUPSYS RICHMOND CA 
N 68451 Naval Regional Data Automation COMNAVTELCOM ALAMEDA CA 

0 
9 
0 
0 
0 
0 

11 
0 
0 
0 
0 

0 
145 

0 
0 
0 
0 

21 
0 
0 

0 
0 

1 
0 
0 
0 
0 
0 

48 
0 
4 
0 
0 

0 
0 
0 
0 
0 

0 1 
0 
0 
0 

0 
0 

I 
-- --  



BRAC-95 SCENARIO DEVELOPMENT D A T A  CALL 
ATTACHMENT 1: BASE LOADING D A T A  

PART 5: TOTAL FACErrY SQUARE FEET. Thls is the total Class 2 facility square feet, exclu- housia h / ~ r ~  and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which d l  be "shut down" ss a result of the closure action. 

T o t a l  F a c i l i t y  Square F e e t  ( i n  thousands): 5 ,522  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and knwt activities in Data Call 66 Plewe review his d a b  and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revGed, spec& revisions should be noted on a revised copy of the appropriate 
Call 66 bble(s), which should then be returned with thts data call response. 

W O K  RPMA RPMA OBOS 0806 RPMA R P M A  OBOS OBOS RPMA RPMA OBOS O m s  
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

Navel Telecommunication Center COMNAVTELCOM 5 0 0 0  0 0 0 5 0 31  0 

62383 COMSCPAC MIL SEALIFT COM 0  0 0  0  138 0 22195 0  13 8 0 22195 0 

00228 FISC Oakland COMNAVSU PSYSC 0 0 0 0 7 0 0  8 7 0  3641 3444 700 8 7 0  3641 3444 

44967 Planning Engineering Repair COMNAVSEASY SC 12 18 271 0 o o o o 12 18 271 o 
62 7 05 Defense Prlntlng Servlce COMNAVSUPSYSC 0 0 0 0 6 0 2 45 0  6 0 2 45 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the c losu re / r ea l~en t  action. Sum of workye.ars transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL 

MAJOR CONTRACT 
UIC NAME CLAIMANT WORKY EARS 
32963 Naval Telecommunication Center COMNAVTELCOM 0 

62383 COMSCPAC MIL SEALIFT COM 106 

00228 FlSC Oakland COMNAVSUPSYS 8 

44967 Planning Engineering Repair Alteration C COMNAVSEASYS 5 

62705 Defense Printing Service Detachment COMNAVSUPSYS 0 

NO. OF WORK- 
YEARS TO BE 
TIZANSFERRED 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 

2 

0 

NO. OF WOHK- 
YEARS REMAINING 

AT AC'CNITY 
0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHkEJUS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments d l  also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numt. s of billetdpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; w well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Mon- 
UIC HAME CLAlMANT C I T I  S!CXl!S OFF EHL CIV DOD CLOSED? P I  

ar 46450 Kings Bay Detachment-FiSC COMNAVSUPSYS KINGS BAY G A I 0 1 0 1 0 1 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREiAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and &termme which, dany, of these special use areas will also be closed as a result of this action. If so, note this tact in the "Closed?" column, and then identify the f ~ c a l  year m 
whch the area wlll be closed. For my special use areas which will be closed. corresponding numbers of billets/positions must be incorporated both into the " h d  FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensurlng that you do not double count any numbers already shown on Part 1 of th~s  attachment. 

MAJOR #on- 
UIC NAME CITX STATE OZF BNL CIV, DOD CLOSED? FX 

N 00612 Chicora Tank Farm Facility-FISC COMNAVSUPSYS CHARLESTON SC I 0 1 0 1 01 0 1 I 1 

Page 1 

T O T A L S  : 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: M O W E R  DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. 1I-h is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignrnent action, then identlfy the number of billetdpositions to be relocated, the fucal year in which the relocution will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated Into the total "End FY 2001 Activity Populat~on" 
and the "Relocated Billets/Positions" data m the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
csSmaNT OII I n  C N  DOD YX RECEXVINO BASE 

page 1 11/16/94 

D 49362 Defense Distribution Depot-FISC DCMAO 
D w 2 m 2  Army Veterinarian Team-FISC Charleston unknwn 
D q o l l e  Defense Accounting Office-FISC unknown 
D 98267 Defense Info Services Organization-FISC unkncmn 
D S X 2 1 9 4  Defense Reutilization 8 Marketing unknown 

6 
1 
0 
1 

0 

0 
0 
0 
0 

0 

0 
9 
0 
0 

0 

143 
1 

216 
53 

52 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg W y  housmg, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in detemhmg the number of square feet whlch will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  Square Feet  ( i n  thousands) : 1 , 7 1 7  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Plewe review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specdc revisions should be noted on a revised copy of the appropriate Data 
Call 66 tcible(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA 0 8 0 8  O M S  RPMA RPMA OBOS OBOS WMA WMA OUOS O W 8  
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY 
60612 FlSC Charleston COMNAVSUPSYSCT 0 0 0 0 1 250 5 5  527  372 1 2 5 0  5 5  527 372  

62653 Defense Publishing 8 Printing COMNAVSU PSYSCO 

4 4 4 1 4  Defense Pubhshing 8 Printing SE COMNAVSUPSYSCO 

0 0 0 0 

0 0 0 0 

260 5 5  813 372 TOTALS : 1 0 228  0 

00140 Navy Regional Contracting COM NAVSU PSYSC? 1 0 228  0 

259  5 5  585  372 

9 0 2 2  o 
0 0 3 6 0 

9 0 22  0 

0 0 3 6 0 

0 0 0 0 1 0 228 0 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review b data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred -t eliminated + 
remaining at activity must equal Total Contract Workyeam. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WOHK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEAUS REMAINING 
UIC NAME CLAIMANT WORKY EARS TRANSFERKED ELIMINATED AT ACTlVlTY 
00612 FlSC Charleston COMNAVSUPSYS 6 0 6 0 

62653 Defense Publishing & Printing COMNAVSUPSYS 0 0 0 0 

44414  Defense Publishing 8 Printing SE Area-FI COMNAVSUPSYS 0 0 0 0 

0 0 1 4 0  Navy Regional Contracting Philadelphia COMNAVSUPSYS 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 11 19 FISC Guam 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CTV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" an<' .:rejected "End of FY 2001 " end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numben are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAjOR =GIN 11 1996 STRUCTURE CHANQES END FX 2001 

m c  WLM~Z - OFF ENZ CIV STU OFF ran; crv s m  OFF ENL CN STU 

N 61119 FlSC Guam COMNAVSUPSYS 17 47 0 0 0 0 0 0 17 47 0 0 

61119 FlSC COMNAVSUPSY S 0 0 425 0 0 0 -123 0 0 0 302 0 

Page 1 11/16/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, wrrespondmg numbers of billeWpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensurlng that you do not double count any numbers already shown on Part 1 of h s  attachment. 

MAK)R Hon- 
UXC NAMx (3ULIMAHT CrPX Sl!A!rB OFE ENX C I V  DOD CLOSED? EX 

u 61119 F l S C  G u a m  Naval Overseas Air CargoCOMNAVSUPSYS ANDERSEN AFB G U  I 0 1 0 1 0 1 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the Tical year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC HAME 
MAJOR 

CITX 
NOn- 

STATE 011 INTI C I V  DOD CLOSED? FX 

Page 1 

H 61119 FlSC Guam X-ray Compound COMNAVSUPSYS AGANA GU 
N 61119 FlSC Guam Fuel Facility COMNAVSUPSYS AGANA GU 

0 
0 

01 0 
0 1 0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installat~on. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identlfy the number of billetdpositions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated lnto the total "End FY 2001 Act~vity Population" 
and the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

UIC WIblE 
blATOR Non- 

CLlllMAKP OFF PNL C N  DOD 11 R P C E M N O  BASE 

D 61510 DECA, Guam COMNAVSUPSYSCOM 
D HQ0113 Defense Account~ng mice-Cleveland unkmn 
D sH5200 FlSC Guam Defense Reut~lization 8 unknown 
D H98270 FlSC Guam Information Process~ng Centerunkmn 
D W~UCAA FlSC Guam M~litary Traftic Management unknown 
D 65869 Fi lng  Out & Supply Support Assistance unknown 
D 65869 Navy Exchange (NEX), Guam unknown 
D m7c17 Tr~pler Army Medical Center, Army Vet unknown 

0 
0 

0 
1 

0 
0 
0 

-- 

1 

6 
0 

5 
5 

0 
0 
0 
7 

17 
28 
23 
23 

2 
0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACTLlTY SQUARE FEET. This is the total Class 2 facility square feet, excludmg farmly housing MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This k e  is used in determining the number of square feet which will be "shut down" as e result of the closure action. 

T o t a l  F a c i l i t y  Square F e e t  ( i n  thousands) : 776 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget date. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OB08 OBOS RPMA RPMA OBOS OBOS 

CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY 
el19 FlSC Guam COMNAVSUPSYSC 0 0 0 0 1860 347 3812 2311 1860 347 

Page 1 

TOTALS : 0 0 0 0 1860 347 5148 2311 

3812 2311 

0 0 1336 o 62524 Militaly Sealift Command (MSC) MIL SEALIFT COM 0 0 0 0 

1860 347 5148 2311 

0 0 1336 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review t h ~ ~  data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections 8s necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAl MANT WORKY EARS TUNSFERRED ELIMINATED AT ACTIVITY 

61119 FlSC Guam COMNAVSUPSYS 2 9 4 25 0 

62524 Military Sealift Command (MSC) Guam MIL SEALIFT COM 2 2 0 0 

Page 1 11/16/94 



BMC-95 SCENARIO D~~ DATA CALL 1-06-0051-024 
SCENARIO TITLE : FISC c k A  R L ~ ~ F O ~  

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if  applicable) 

NAME (Please type or print) 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) 

Title 

Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

D. E. Hickman, RADM, SC, USN 
NAME (Please type or print) 

C m n d e r  
Title 

Signature 

19 loou 97 
Date 

Nan1 S u ~ ~ l v  Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A 

W. A. EARlVER . .; 
NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER / , 

rn/A I* C. 'E:aW*=z- 
NAME (Please type or print) Signature 

&%H& 
Title Date 

/ //,&+ 

fig ( M ~ L E ~ ~ M  
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A. 1 -B and 1 -C. 

Table l-A: Scenario Description. Identify the Scenario Nu:abet., Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information. Please identify a knowledgeable F )f contact 
familiar with the information relating to this closure/realignment scenario whom L L ~ C  BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-06-005 1-024 

FISC 

17 NOVEMBER 1994 

Table l-C: Losinc/Gainin_~ Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base1' refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

TOM TINDALL 

FISCIRPG 

(803) 743-829 1 

(803) 743-8046 

(803) 869-3 100 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding \~orkload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identify major components of the closure/realignment scenario, and 
should not be used to list all tenant names, etc. 

FISC CHARLESTON I NlSE EAST I LARGE PROCUREMENT 11 

Table l-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

FISC CHARLESTON 

Enclosure (1) 

Gaining Base(s) Workload/Missions 
Transferring 

CHARLESTON AIR FORCE 
BASE 

CONSOLIDATED PERSONAL 
PROPERTY OFFICE 



BRAC-95 SCENARIO DEVELOPMENT D ' 1LL 
Enclosure ( 2  - LOSING BASE'QUI%~ 

Complete a %?pw& Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C:, 2-D, 2-E, and 2-F. Enter the Losing Base 

name in the block below: 

Losing Base: FISC CHARLESTON 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining Bases 
are defined as a host activity, independent activity or other activity specifically identified in the 
data call tasking. Separate tables will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will & be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: FISC CHARLESTON 

11 To Gaining Base: CHARI>ESTON AIR FORCE BASE 11 

Make additional copies of this table, or  add rows to it, as necessary, to include each hostkenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base FlSC CHARLESTON * - #  

11 To Gaining Base: NISE EAST 11 

Enlisted 

Civilian 

Mil Stu 11 
Officer 

Enlisted 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

Mil Stu = Military Students. 

Civilian 

Mil Stu 

Enclosure ( 2 )  

0 

0 

64 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

64 

0 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B 
must be comuleted for each combination of losin~lgaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 71 0 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DL3 \LL 
Enclosure (2) - LOSING BASE ' Q U E ~ I  

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: FISC CHARLESTON 

To Gaining Base: CHARLESTON AIR FORCE BASE 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Tvpe of EquipmentNehicles 
NI A 

Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: FISC CHARLESTON 

11 To Gaining Base: NISE EAST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

Type of EauipmentNehicles 
N/A 

Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 200 1 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include all potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they 
are expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
I, 1 )I Losing Base Name FlSC CHARLESTON 11 

Make additional copies of  this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated positions/billets. 

Enclosure (2) 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
Enclosure (2) - LOSING BASE QtJESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT Dl' 
Enclosure (2) - LOSING BASE QUE% 

Table 2-D: Manpower Reconciliation Data 

Ofticers I Enlisted I Civilians I Mil Stu I Total 

C. Prior BRAC 
Changes (+I-): 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

D. End FY 2001 : I 0 1  2 1  83 - M I  0 1  85 A+ 

0 

0 

Moving to 
(List each Gaining Base): 

1. NISE EAST 

- 1 

2. CHARLESTON AFB 

3.  

4. 

F. Eliminated Billets/Positions: 

0 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

G. Remaining at Losing Base: 

/ / 7 H  
-34 

0 

H. Sum of Lines E, F, and G: 

0 

0 

Enclosure (2) 
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64 
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19 

0 
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64 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as opposed 
to closed or realiped. Scenario data call taskings - will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or 
realigned, then identify the number of military andlor civilian caretakers that will be required to 
remain permanentlv at the activity. Enter the number of caretakers which will be added to the 
activity in each year. For example, if 100 caretakers will be required in 1996, and then this 
number will be increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 
through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: FISC CHARLESTON 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 
. 8 - v  

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be i tied. This 
area should not be used to identi@ routine moving or personnel costs. which are c.L,culated 
automatically by the COBRA alvorithms. nor should it be used to identify one-time unique 
moving costs which will be addressed se~arately in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -FISC CHARLESTON - 

Cost FY Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENANO DEVE1,OPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
area should not be used to identify routine mov in~  or uersonnel savings. which are calculated 
automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: -FISC CHARLESTON 

Cost FY - Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identi@ here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: -FISC CHARLESTON 

Cost Ey Gaining: Base Description 
1. NONE 

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

Enclosure (2) 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be 

Enclosure (2) 
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consistent with previously submitted certified data. 
. . *  - v  

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FISC CHARLESTON 

Enclosure (2) 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 
I 

Losing Base: FISC CHARLESTON 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: F I S C  CHARLESTON - 

Annual Cost FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -FISC CHARLESTON 

Annual Savinys - FY Description 
1. NONE 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: -FISC CHARLESTON - 

Revenues No. of Acres Rationale 
1. NONE 0 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For eacn cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: -FISC CHARLESTON - 

Cost - FY One-TimeIRecurring Explanation 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 

Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: -FISC CHARLESTON 

Facility KSF Shutdown: 0 -- 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in (S009!e + 

Table 2-F: Dynamic Base Information Summary 

Losing Base: FISC CHARLESTON 
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QISC CBARLESTON NOTE: 
Part 1- The Polaris Material Off ice .  Atlantic  (N00446) and the S h i p s  Store Fleet  Assist Team (N68148) have 
already been dieestabl iehed.  The Navy Regional Contracting Office (N00140) ban been realigned and is 
currently i n  the procese o f  relocating off base. By PY96, they w i l l  not be a tenant. 

The Navy Food Management Team w i l l  be d ises tabl i shed i n  IT95 as a r e s u l t  o f  BRAC 93 
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FISC 'CHARLESTON NOTE: 
Part 2- The Kings Bay Detachment(N46450) has been realigned to FISC Norfolk, effective 1 October 1994. 
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-9 8 FISC CHARLESTON NOTE: 
I L Y )  Part 4- The Defense Disribution Depot (D49362), Army Veterinarian Team- (W2HJ12), and Defense Reutilization 

1 7 ;  m e  
& Marketing Office (SY2194) will close as a result of BRAC 93. The Defense Accounting Office (40118) and 

-F * the Defense Info Services Organization (D98627) will not relocate. Therefore, none of these activities meet 1 7.. 2 
I the criteria of needing relocation as a result of this closure action, and are not included in these projections. 
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Part 5- The entire FISC facility will be turned over to NAVFAC as a result of BRAC 93 in April 96. Under 
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r- BRAC 93 agreements, DAO and DISA in currently occupied spaces through transition to community ownership. 
3 
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# IpART 7. CXINTRACI. WORKYEAR DATA. Th~s is the  total c m t n c t  workyear &a rzponed by the host and icnant activitjes in Data Call 66. Please review this dnta, especially " I ~ G  columnx regd ing  contract workyeah- which will cither be elimioried or lransitned as a result of the clnsm~iedignment action Sum ofao*-ems tnmtene'd 4- elimin~ed + 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identify routine m o v i n ~  or ~ersonnel costs. which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed separately in item c. below, For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: FISC OAKLAND 

- Cost - FY Description 
1. NIA 

m A Enclosure (2) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine m o v i n ~  or personnel 
savings. which are calculated automatic ally^ the COBRA alporithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: FISC OAKLAND 

Cost - F a  Description 
1. $18.3M 97 Cost avoidance from cancellation of a planned FY97 MILCON .for 

the Defense Finance and Accounting Service (DFAS) Megacenter, to 
perform seismic retrofitslupgrade and other required improvements to 
current location (Building 3 11 at FISCO). MLCON has been 
authorized and funded, and is currently at the 5% design level (cost 
estimates and final completed DD1391 submission not due until July 
1995). 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: FISC OAKLAND 

Cost FY Gaining Base Description 

Enclosure (2) 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 

ooeratin~ costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 
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E- - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the d",a call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must beconsistent 
with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increast- 

NOTE: THIS WORKSHEET IS NOT APPLICABLE TO FISC OAKLAND 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: FISC OAKLAND CA 

Enclosure (2) 
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1. 

Description: 
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2. - 
Description: 

I 

3. 

Description: 

4. 

Description: 
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5. 

Description: 
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and 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-1 - LOSING BASE QVESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

NOTE: THIS WORKSHEET IS NOT APPLICABLE FOR FISC OAKLAND 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: FISC OAKLAND CA 

Enclosure (2) 
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E-0 - LOSING BASE'QU&S'J 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: FISC OAKLAND 

Annual Cost IT Descriotion 
1. NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3 ) ) .  

Losing Base: FISC OAKLAND 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: FISC OAKLAND 

Revenues No. of Acres 
1. NIA 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurs. 'realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: FISC OAKLAND 

Cost - - FY One-TimeIRecurring 
1. NIA 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: FISC OAKLAND 

Facility KSF Shutdown: All -- 9,274 KSF (see note below) 

Note: Legislation has been passed (Public Laws 102-484 and 103-337) which permits the 
lease of FISC Oakland land to the Port of Oakland and the City of Alameda. 

Phased turnover of Class 2 real property at the 548 acres Main Site of FISCO to the Port of 
Oakland began in June 1994, and will continue through FY98. Likewise, FISCO's Class 2 
real property at its Alameda Annex and Alameda Facility is expected to be turned over to the 
city of Alameda in a phased process over the next several years. In addition, the Pt Molate 
Fuel Facility will be transferred to the Defense Fuel Supply Center (DFSC) by the beginning 
of FY96. 

FISCO's Class 2 real property is projected to be 9,274,335 sq ft by the beginning of FY96; all 
of this property will be shutdown in a closure scenario. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shoyn in&$C!!IO,). 

Table 2-F: Dynamic Base Information Summary 

Note 1: This reflects the cost avoidance from cancellation of a planned FY97 MILCON for 
the Defense Finance and Accounting Service (DFAS) Megacenter, to perform seismic 
retrofitslupgrade and other required improvements to their current location (Bldg 3 11 at 
FISCO). The MILCON has been authorized and funded, and is currently at the 5% design 
level ( cost estimates and final completed DD1391 submission are not due until July 95). 
MILCON can be cancelled if DFAS is required to move into commercial leased space. 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

j. Fac. Shutdown (KSF) 1 7 1  

200 1 

0 

U 

0 

0 

0 

0 

0 

0 

0 

Losing Base: FISC OAKLAND 

a. 

b. 

c. 

0. 

e. 

f. 

g. 

h. 

0. 

1996 

0 

0 

0 

0 

0 

One-Time 
Unique 
Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Mission 
Savings 

Misc Recur 
Costs 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

1997 

0 

$18,300 
*Note 1 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 0 0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

-- 

2000 

0 

0 

0 

0 

0 

0 

0 0 0 0 

0 0 0 0 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAVSTA SAN DIEGO (for USNS Mercy) 

a. Other One-Time Unique Costs. This item has been dvided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVSTA SAN DIEGO. CA 

FY k t  - Location 
1. N/ A 

Description 



BRAC-95 SCENARIO DEVELOPMENT D ' ' CALL 
ENCLOSURE (3) - GAINING BAS,E 91 , NS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automatically& the COBRA algorithms. nor should it be used to identifv one- 
time uniaue m o v i n ~  costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVSTA SAN DIEGO. CA 

Cost EX Description 
1. N/ A 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated au toma t i ca l lv~  the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losin? base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVSTA SAN DIEGO. CA 

Cost - EX Descriution 
1. N/A 

Enclosuw (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moviny or personnel costs. which 
are calculated au toma t i ca l l v~  the COBRA algorithms. nor should it be used to identifr one- 
time uniaue moving costs which will be addressed in the Losing Base tables (enclosure (2)). 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: OAKLAND, CA - LEASED SPACE 

FY - Description 

1. $6,437K 96 Costs to deinstall, design, construct, reinstall test, and make 
operational ADP equipment needed for the MSCPAC Local Area 
Network (LAN). A detailed spreadsheet of data which supports 
this cost breakdown is attached to this sheet, and is the result of 
an commercial study funded by MSCPAC in spring '93. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not bebaed :o identifv routine m o v i n ~  or 
personnel savings, which are calculated au tomat ica l lv~  the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: OAKLAND, CA - LEASED SPACE 

Cost - FY Description 

1. N/ A 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militam Construction environmental mitigation costs which will be incurred as 
a result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: OAKLAND, CA - LEASED SPACE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BP sE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAVSTA. SAN DIEGO. CA 

EX Description 
1. N/A 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be calculated 
automatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Base tables (Enclosure (2)). 

Gaining Base: NAVSTA, SAN D I E W .  CA 

FY Annual Cost - Descri~tion 
1. N/A 

Enclosure -(a) 
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c. Environmental Mitigation. Environmental cleanup costs -g bases are not 
considered in COBRA, since these costs will be incurred regardless 

' 
ler the activity is closed or 

remains opened. If, however, additional environmental costs are incurit,.. at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. ldentify below any non-Militarv 
Construction environmental mitigation costs which will be incurred as a result of this closurelrealignment 
action. (Note: Military Construction Costs for environmental mitigation are identified in Table 3-8). For 
each cost, identify the amount, year in which the cost will be incurred and a brief description of the 
cost 

Gaining Base: SAN FRANCISCO, CA - LEASED SPACE 

Cost - - FY Description 
1. N IA 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, etc. For 
each cost, identify the year in which the cost will benin and describe the nature of the cost Only 
costs directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all 
of which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: SAN FRANCISCO, CA - LEASED SPACE 

Annual Cost - FY Description 
1. $200K 99 Leasing of adequate pierlstorage facilities to accomplish cargo 

handling mission requirements (RCHB-3). 

NOTE: The source of this information is unavailable (we are unable to reach anyone from either 
RCHB-3 or the NavyIMarine Corps Reserve Center Alameda by phone). We are therefore unable to 
substantiate these costs from the source who supplied it on 11122194. However, based on data 
submitted in May '93 (as part of BRAC-93 budget submission required by CINCPACFLT), the following 
calculations of projected cost are provided: 

(a) 47,800 sq ft of warehouse space and "material laydown" space required by RCHB-3 for 
storage of cargo handling equipment Annual leasing costs computed @ $2.40 sq.ftlyr = $1 14,720. 

(b) In addition, the reservists drill aboard a cargo ship which is berthed alongside their current 
warehouse location. This ship is owned by the Maritime Administration (MARAD), and is approximately 
700-900 ft in length. Annual cost to berth such a ship can be derived from data provided by 
MSCPAC, i.e., $1600 per day x 365 days = $584K per year. 

Based on these assumptions, the annual costs of $200K may be understated 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

following comment applies to DISA WESTHEM Information Processing Center (IPCJ 
Oakland: 
2. Not identified 96 There is a potential cost, which is not quantified as of yet, 

to maintain approximately 400 sq ft of conditioned, raised floor 
space to house a telecommunications concentrator and two Tandem 
Central Processing Units (CPUs) at whatever location DISA 
WESTHEM IPC Oakland occupies. 

following comment applies to DFAS Cleveland: 
3. $3,24OK 97 The DFAS Cleveland Center will require administrative office space 

of approximately 120,000 sq ft (costs calculated at a rate of $27/sq 
ft). DFAS staffing is expected to be 400 civilians by 1996 and to 
increase to 750 civilians by 1999. 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Fami!.. Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/'billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: OAKLAND. CA - LEASED SPACE 

Annual Savings EX Description 
1. NIA 

Enclosure (3)  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: OAKLAND. CA - LEASED SPACE 

Annual Cost - FY Descri~tion 
following costs were identified by MSCPAC (see specific cost breakdown below) 
1. $2,115K 96 Lease of office space 

1,685K 96 Lease of warehouse space 
1 OK 96 Lease of parking space (for personnel) 
16K 96 Lease of container storage lots 

2,920K 9 6 Lease of ships' berthing space 
680K 96 Disposal of hazardous material & equipment 

$7,426K 9 6 MSCPAC SUBTOTAL 

Office space: 127,135 sq. ft x $16.64 sq.ft/yr $2,115,000 per year 
Warehouse space: 226,483 sq.ft x $7.43 sq.ft/yr 1,685,000 per year 
Parking space: 400 spaces x $25. per year 10,000 per year 
Lease of container storage yard: 10,000 sq.ft x $1.60 sq.ft/year 16,000 per year 
Lease of berthing for USNS ships is computed at a rate of $1,600. 

per day per ship (average of 5 ships in port at any one time) $2,920,000 per year 

Disposal of hazardous equipment is computed @ $15OWyr, and 
disposal of ships' hazardous material @ $530Wyr 680,000 per year 

Note: MSCPAC's lease cost of $7,426,000 in FY96 is increased by an additional 5% per year 
to allow for inflation in all subsequent years. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, itc. k*or ;hd savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining B a s e  

Annual Savings FIX Description 
1. N/ A 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: 

Cost No. of Acres Description 
1. N/ A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

. ., 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

Notel: Recurring Costs identified by MSCPAC take into consideration an inflation 
factor of 5% for each year subsequent to FY96. Rates are  as follows: FY97- $7,797K; 
FY98 - $8,187K; FY99 - $8,596K; FYOO - $9,026K; and FYOl - $9,477K. 

Note 2: DFAS-CL requirements for lease of 120,000 sq f t  of administrative space (@$27 
per sq ft) have been included for FYs 97 through 2001; no inflation factor has been 
applied to DFAS costs.) This equates to $3,24OK per year leasinglrental costs, 
beginning in FY97. 

Total 

6,437K 

0 

0 

66709K 

0 

0 

Enclosure (31% w f l u  
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Gaining Base Name: OAKLAND, 

1996 

6,437K 

0 

0 

7,426K 

0 

0 

a. 

b. 

c. 

d. 

e. 

f. 

One-Time 
Unique 
Costs 

One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

see Notes 1 
& 2 below 

Misc. 
Recurring 
Savings 

Land 
Purchases 

CA - LEASED 

1997 

0 

0 

0 

11,037K 

0 

0 

SPACE 

1998 

0 

0 

0 

11,427K 

0 

0 

1999 

0 

0 

0 

11,836K 

0 

0 

2000 

0 

0 

0 

12,266K 

0 

0 

2001 

0 

0 

0 

12,717K 

0 

0 
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ENCLOSURE (3) - GAINING BASE h~ JNS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3). 



Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 
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* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as I 
applicable. 



REVISION # I :  12/8/94 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 

Gaining Base Name: NAVSTA EVERETT 

*Includes both community infrastructure impact and Other One-Time Unique costs, as applicable. 

Enclosure (3) 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GALVING BASE QUESTIONS 

Table 3-8  - Militarv Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. lnclude a brief description of the requirement j11 h e  C'cmrnent column. 

Do not include Family Housing consuuction requirements on th.~s table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a doilar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must i :e a total cost 
and brief description of the requirement in the "Comment" column o! the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction cetegories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of cc*nstruction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examplec of types of construction included in these categories): 

Horizontal - ApronsPaving (Arrcraft Parlung Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 

Enclosure (3) 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
E N C L O S C I  (3) - GAINING BASE QLTESTIONS 

. ., 

Air Maintenance - Maintenance Hangeis (General Purpose, f i g h  Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphbious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehcles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks. Dormitories or Unmarked Officer Quarters. shown in square 
feet. 

Supplp/Storage - Operational Storage, Cold Storage, General Warehouse, ecc., shown in 
square fee; 

Dining Facilities - Enlisted Mess Hall, shown in squax feet. 

Personnel Support - Fie ,  Police. Family Service Centzrs, blWR. Child Care. etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle  maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics. etc.) (does not include Amrno/Propulsion Labsj, shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Masazines, 
shown in square feet. 

bledical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

3 .- /2- 
w f l  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT D ?ALL 
ENCLOSURE (3) - GAINING BASE QC JNS 

Table 3-B: MI JCON Require1 rents 
11 11 Gaining Base Name: NAVSTA SAN DIE gS Mercy) 11 30, CA (for US 

I Category (Unit) II New Construction 
Requirement 

Rehabilitation 
Requirement 

Comment II 

1 Berthing (FB) 11 Air Maintenance (SF) 

I 
11 Other Operations (SF) 11 0 

Horizontal (SY) 10 

11 Administrative (SF) 11 0 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 0 

11 personnel  upp port (SF) 11 o 
11 ~ommunications (SF) (1 o 

Ship Maintenance (SF) IL 
RDT&E (SF) I L  
POL Storage (BL) I L  
Ammo Storage (SF) 11 0 

I Medical Facilities (SF) 11 0 
- - 

Environmental 

Other: 
- 
- 
- 



REVISION #1: 12/8/94 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m-w - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

construction required. 

3-/ 7 
Enclosure (3) 



Table 3-B: >I ILCON Requirements 



'I'nble 3-B:  M l LCON Requi~~ernents 

Note 1: FLTHOSP l,~.epositionetl f;lcility inclucles I-equirernent for temperature and 
hrrn~idity corttrols and 5,000 cubic ft of cold stornge. 





In lcfordvre with poUcy set for* by Q S e a e ~ r y  of Q Navy, pasoanel of the Depvrment of 
the Navy, donned and cinllm, wbo p v i d e  infonnrtion toc use in tbe BRAC-95 process are rrqucd 
to provide a si@ carldcadon thrt stam 7 cariry that Q lnfomWon confaincd baein is a m m e  aod 
complete to tbe best of my b w i -  belieLa 

'The signing of this cutitladon coonituw a rrprcrrntntba thY ck ca'Ufyiog ofddal has reviewed 
the informarion lad dtha (1) pmo911ly mucks fa its rav~cy ad conrplctcoess or (2) has possession 
of. and is relying upon, a CCmdcalion executed by a compcrcnr lubordiPrtc. 

Each individual in your activiy gumuhg informrdon ibc tbe BRAC-95 process must cerufy that 
infonnafion Enclosure (1) ir prodded ibc Individual arrldcPtlom ad may be duplicated u nccessuy. 
You arc direct& to mninrlin tbOlC cutiflcations at your rtivity fa audit purposa For purposes of h s  
catidcltion sheet the comrmnia of tbe advity wil l  begin thc caUcztlon pocess and each reporung 
senior in the Chain of Coamad reviewing the information will a h  sign W ccraffcauoa sheet l h s  
sheet must remain aaached to thjl package and be fomardcd up tb Chain of Command. Cop~es must 
be retained by each level in the of Command ibc wdit 

I catify that the infomadon conrninA herein is ramre and complele to ck best of my knowledge and 
belief. 

J. R. B A I L E Y ,  CAPT, SC, USN 

NAME (Pie= type print) 

COMMANDING O F F I C E R  

F I S C  OAKLAND. CA 
Activity 

DATA B E I N G  C E R T I F I E D :  BRAC-95 SCENARIO DATA CALL  # 1 - 0 6 - 0 0 5 1 - 0 2 4  "CLOSE 
F I S C  OAKLAND" R E V I S I O N  DATES: 1 1 / 2 8 / 9 4 ,  1 1 / 3 0 / 9 4 ,  
1 2 / 8 / 9 4  
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C O ! ~ U N D I N G  OFFICER 

FISC OAKLAND ............................. 
Art j v l t v  

REVISIONS TO VARIOUS PAGES OF BRAC-95 SCEXARIO DATA CALL # 1-06-0051-~24 
"Close FISC Oakland1'; amplifying inforc ia t ion a s  r eques ted  



. ' I M ~ ~ ~ ~ ~ ~ C A L L '  
ATTACHMENT 1: BASE LOADING DATA REVISION #3: L218194 

a usm~00ywm +a ummaar r w  o u t / o o  *s o m & R 5  o 
D TYVAA California National Guard Army 4 1  49 0 0 0 0 0 0 4 1  49 0 0 

w e  n A n n a n . - - - - - 
~ ~ 7 I O P r m r d r ~ . L I . L ~ O R u ,  #DIICRI 0 0 0 $28.~- 0 
a @ @ 2 4 t C o r r r d r n M ) B w s & w  O(OMERI 0  0 0 0 0 0 0  0 0 0 0 
r a m ~ t  -I ac?mt~ 1 1t o o o o o o Y O  0 

O * 0 °  0  

r a n n n n n a n n n n m a - - - - - - 
4-4IUBIC) WMCV aWeWCR1 6 36 0 0 0 0 0 0 # d 4 ~ # 3 8 0  0 
n a r r  ma ~ C ~ U R U ~  QTV m-3) -T a o o o o o o o o o o o 

n m 1 a a m - 1 
u w w w u w I u V Y Y 

r a s t m ~ ~ u b b ~ ~ d o r ~  ~ C I C  b o 1,231 o 4 - 5  o -1.231 o Yo 0 o o 
W 4 U 8 1 m - h - d  -y! rd3 0 5 0 0 0 0 0 P% 0 $15 0 

n a n m n A a .I A - - - - - - w 

d~ a 1 a n Q m a n n n a - - - - 
amwawm o l o o  a 0 0 0 0 0 # e o  0 

n n n n n n A n A A - - 7 - - 
rn ~ ~ a o r O r q r V r ~  o o . r g  o o o o o o 0 I9 0 
8 m~~oa#A)cD - 1 2 0 0 0 8 0 0 1 2 0 0 
D m  n - A - A " A " 
mowoo)lrrrll-tarlmaw- UmMmPm 0  0 0 0 0 0 0 0 0 0 0 
8 0 2 0 0 0 0 0 0 
r ~ ~ ~ 7 ~ ~ Q C I I ( E Q U P I I I I I (  o o o o o o o o o o o o 

0  7$2 0 0 

n n n A n n n A A - - - - " s V 

u # n s ~ r - ( k r l r  cwwmaou o u 1t o o -0 o o o 4 11 o 
r a ~ ~ ~ # l O f ~ ~ ~ a r u c l r u o E C A  o 2 0  V 9  o o doe o o 0 #'9 0 

46S11 azU -1v 064 Y o  0  d* 0 0 .  0 0 0 Y O  0 # 0 
n n A n n A n n A a. - a - 7 - - - - " " U V 

~68610 Fleet Hoepita1 Support COUHAVSUP 10 21 48 0 0 0 0 0  lo 21 48 o 
1 S l / M 4 * 4  
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BRAC-95 SCENARIO DEVELO' NT DATA CALL REVISION #I: 11/25/94 

A'ITACHMENT 1: BASE LADING DATA 

1'I\WT 4: M"WPO>if%R 1)Al.A - NON-mWtRTMMOi; THENAVY (IX'rN) 1TN-M This is list daon-DUN tenant activilks M a d  at the imtsllmlion. If q dthere 
tcnadq need to h. rclrrrued m a result ofthc closure/melipmur) action, then identdy the olbilldqlpo~itim to Iw! rclodcd, the fiscal year in which the relocation will t t e  

plncc. d the namc/Incnlion of the rcceivl% silc Minpowrr t lumhar mocded with UIM rehations mud tbcn he inccwpmtcd d o  the total 'I;M FY XH)I Activity P@Hiann 
and UIC "Rcbcatcd Bi l leLJPwM data in the data a l l  response h h p w a  n&rs shown blow relkct Datn CnU 1 estimla. Plcatz mure  that occurale *End of FY 2m1' 

o 4840s  dense Dis(ributii ~ e p d  -land. OC~~MO I Z A  oip@axq 01 I C l ~ s e d  - BRAC 91 . . 
D 11011) Military ocean Terminal ~ e v  ~ ~ e d ~ l i t a r v  IJW I o l 01 01 01 - I N / A  

D T I I M  ~IiTwnla Army Ndbnd Guard-FISOO unknown 
0- me Chm3ssm Store- FISCO u k m n  

xwooo Japanese Liaison m - F I S C O  unkmn I 0 1 01 01 01 - I N/A 

- -- 
0 pol16 *ensf? Rnance and AccouUng uakawn 
D 982CB + Defense Wormation Service Ollce-FIS00- 
D 83299 Defense RerWzalm and marketing u n k m  
D m902 Defense Subsistence R e o h  u b n  

I I I 

411 491 01 01 99 
O! 02'l 4d l  01 - 

-. , -. 
Camp Parks. CA 
N /A 

O A  
O A  

0 

-. 

0 
0 Sl 0 

o b ' p i  0 97 
9'( - O ~ Q T  

62 
a2f 

Leased space - Oakland CA 
Leased Space - Oakland CA 

NkA - 
0 
0 
0 N / A  - Moved to GSA f a c i l i t y  in Alameda 11/94 



REVlSION # I :  _11/28/94 

BRAC-95 SCENARIO DEVELOL .NT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA TbV T8 1994- 

PAR1 5 .  'ICB'TAL I'ACLl.ITY .SQU,\RE)lXI' is the Ida1 C'lau 2 fird~ty rquen fW, cnclutbng family hwmg. MWR md urililres. rn repfled n the h a d  Fncd~lies Assets 

M a  b e  (NFIWI~) 'This rpm b used in determining the numb of y u m  kc1 ~ h ~ h  wdI be "shut down* as m rear11 dlhe chwe e c l k  

rota1 Facil ity Squue reet (ir thomsmds) : s,522 9,274 See Mote below 

PANT 6 .  BASE (P19tAWG SIIPPURT(L1OS) COST DATA. l'hu u Ulc rde l  HOS ousts reported f a  the hnst and l e m t  actkfiies in M n  Call 65 Plerrse review this daln d 
~ n s l v s  that it a c c ? ~ ~ l k n l  wdh 19' 1 9 ! !  OW Subnil budget data. If Bi is cost data ncals to be revised. speak icrrviskxu h k l  be noted on a revised copy of h e  a&c 
(3111 66 tahlds), which should thcn hr rtlumcd wdb this &a all respotuc. 

Note 1: Amount of s q  f t  of  bu i ld ings  ( c l a s s  2 )  i s  very u n d e r s t a t e d  i n  P a r t  5 above. Current amount of Class  2 
p r o p e r t y ,  a s  of 11/28/94, i s  10,049 KSF. I n  t h e  t ime between now and beginning ~ ~ 9 6  ( s t a r t i n g  p e r i o d  f o r  t h e  
purposes of t h i s  BRAC-95 Scenar io  d a t a  c a l l ) ,  we expect  t o  t r a n s f e r  some 393KSF of  r e a l  e s t a t e  t o  t h e  P o r t  of 
Oakland, and an a d d i t i o n a l  382 KSF of r e a l  e s t a t e  t o  Defense Fuel  Supply Center (when t h e  P t  Molate Fue l  Depot 
t r a n s f e r s  from Navy t o  DFSC before  1 October 1995) .  

We p r o j e c t  t h a t  t h e  amount of of Class  2 r e a l  e s t a t e  t h a t  FISC Oakland w i l l  s t i l l  r e t a i n  as of t h e  beginning 
o f  FY 96 i s  9,274,335 s q  f t .  

MJ<M Rrt l lA  RP\U OB06 O R N  RPMA W M A  OM)$ O W  IlPhiA RI'MA 000s O W 8  
UIC NAME CLAmlAm NO.WAY PAY -AY PAY M W A Y  PAY KOhYAI PAY N O W A Y  PAY N W A S  PAY 

Page 1 

- 

5 0 31 4 ,  

138 0 22195 0 

700 870 3641 3444 

12 10 2'11 D 

6 0 2 45 0 

0 0 0 0 

138 Q 22195 l 

lao st0 3641 3444 

0 0 0 0 

6 @ 245 0 

52s m m  
62383 COMSCPX MIL SEALIFT COY 

00228 FISC w a d  COMNAVSUPSYSC~ 

44967 PI* E n g h ~ ~ l g  Repair COMNAVSUSY !iC( 

S 0 31 0 

0 o o o 

o o o o 
12 10 291 0 

62705 [kknse Prithg S-• COMNAVSUPSYSCT 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING D A T A  

I 'ARI  7- (.'ONlRACf WOKK YI<AK 1)A'1'4. This i s  the total contrnct work.ycar &A w e d  by the hofi and tenmt ~ctlvlties in Dala Call C6 Plcale review this data, mpccially 
the columnr regarding con(~art tr.nrlcyews which will ci~lbcr I.c rlimtnated or tm~lerrzd a9 a rerult of the closurdrealignmenl ~ c ~ i o n  Sum of workpars tranrkrred 4 elinmaled 4 

rcntamlltp :I! autlvbIy Inusl rqunl 'Total ('ontract Wc~Lyars  An~iotalt correct~onr as necesmry 

TOTAI, 

M ,Z.IOR ( :O.ViWACT 
lllC NAMK (:LAIM.Wr \ f O R l i Y E A R I  

32 963 Naval Telecommunication Center COMN AVTELCOM 0 

62383 COMSCPAC hllL SEALlFl COM 106 

00226 FlSCOakland COMNAVSUPSYS B 

44967 Planning Engineering Repair AlleraSon C COMNAVSUSYS 5 

62 705 Defense Pr~nting Service D-hrnent COMNAVSUPSYS 0 

NO. OF WORK- 
VFARS TO BE 
EldMllYAT KD 

0 

0 

NO. OP WORK- 
YFARS REhlAlh'INC. 

AT ACTIVIII' 
0 

0 

0 

0 

0 

Page 1 



FISC OAKUN'D SUBMISSION OF REVISION TO PREVIOUSLY' CER~fFIED SCENARIO 

I c e r t i fy  t h a t  t h e  in format ion  contained herein is a c c u r a t e  a n d  cor r~ple te  to  t h e  h e s t  of my knowledge 
and belief. 

IEXT ECHEI,ON LEVEL (if appl icable)  

---*by 

NAME (Please type o r  p r in t )  S igna ture  

Title Dn t e  

Activity 

1 cer t i fy t h a t  t h e  information contained Ilet.ein is ac12urate and c o ~ n p l e t e  to t h e  bes t  of my knowledge 
and  belief. 

NEXT ECHELON LEVF:L (if applicable) 

NAME (Please type o r  p r in t )  Signature 

Title Date 

Activity 

I cer t i fy t h a t  t h e  information contained here in  is a c c u r a t e  and comple te  to  t h e  bes t  of my knowledge 
and belief. 

MAJOR C L A I M A U L  

R.  M. MOORE, RADM, SCp USN 

NAME (Please type o r  p r in t )  
C O W E R  

Title 

NAVAL SUPPLY S Y m  COMMAND 

Signature 
la/~//?e 

Date 

Activity 

I cer t i fy t h a t  t h e  information contailled Ilerein is a c c u r a t e  and cotriplete t o  t h e  bes t  of my knowledge 
and  belief. 

DEPUTY CHIEF OF N A V A L  OPERATIONS (LOGISTICS) 
DEPUTY C H I E F  OF STAFF (INSTALLATIONS 81 LOCISTJS) 

Y. A. EARNER . .: 
N A M E  (Please type o r  pr int)  ' 

Title 



B:A(, -05 ( ' E R T I F I C ' A T I O ~  
F O R . S C E B A R I 0  NUMBER: 1-06-0051-024 . .. 

111 ; - ~ c c . o r ~ t l ; - ~ ~ i ~ . t '  ~ 1 1 1 1  1)011(,\. >( ' I  ror.1.h I)v t l ~ e  Ser.r.et;.ir.v o f  t h e  Navy, personne l  o f  the  Depar tment  
o f  tile N; ivv .  IIIII~OI.IIIP[I l i ~ ~ i I  ( ~ I V I ~ I , I I I .  \vho I ) I .OVI~P 11lfo1.111i1tio11 fors LISP i n  t h e  BRAC-95 process a r e  
r,pqtlll.ptl to  pr'ovrtle ii I ; I I~Y I  t .c,r~l1f ic~,1l ior l  tI1;1t s t i -~ tes "I ce13tifv t h a t  t h e  i n f o r m a t i o n  con ta ined  here ln  
IS ~ IC~I I I 'F I  t v  ;III(I (,OIIII)IYI 1' 1 0  I  I I ( ~  I)(,SI 01 IIIV I<IIO\VIP(I~P ;III(I 1)eIief." 

T l ~ r  SI:IIIII: of  I  III: I ( 8 1 ~ 1  II'I( IIIII (.OIISI 1 1  111vs ,I I , ~ J ) I . ~ + ~ I I  t i i t1011 t l l a t  Llie c e r t i f y i n g  of f ic ia l  has 
r.rvlewecl I  I )( '  IIII '~I,III,I~ lor1 , t 1 1 ( 1  1 8 1 1  I I (> I  ( I  ) O ~ J I . ~ ~ I I ~ - I I I V  vo~ic, l les for. i t s  accuracy  and  completeness o r  ( 2 )  
l1~1s 1)oss~"1o11 o f .  ,11111 i s  I , ( ' ~ \ I I I c I I ~ ) ~ I ~ .  ,I c . e ~ ' t i f i ( ' i ~ I ~ o ~ l  ~X'PCIIIP(I I ly ii c o l ~ i p e t e t l t  subord ina te .  

E i lc l l  i ~ i r l i ~ ~ i O l l i ~ I  111 V ~ I I I .  , I I ~ ~ I V I ~ V  g?nrr.nt.ing infol~nlat. io11 f o r  t h e  BRAC-95 p rocess  m u s t  c e r t ~ f y  
t l l i i t  ~ I ~ ~ O I . I I I ~ I ~ I ~ I ~ .  EII(.~O';.III.P ( I )  t o  th i s  i i t t ;~(. .htr le~lt  i s  ~ ) t *ov ided  fo r  i n d i v i d ~ r a l  certifications and  m a y  
I)e dril)l ic:i ltetl (1s Ile(.[iSsilt*v. \ I ' ~ I I  i~ r .o  t l i r . r r . t~ ( I  t o  r ~ l a i i l t a i r ~  those c e r t i f i c a t i o n s  a t  y o u r  ac t i v i t y  fo r  
a ~ r d i t  j)rrr31)oses. For plrr,l)osrs o f  th i s  cet.tif icatio11 sheet,  the  con ln lander  o f  t h e  a c t i v i t y  w1l1 begin t h e  
c~r . t i f i r .a t io r i  IIr.ac.cJss n l \ t l  p,ich I.P~IOI.~II\~ S ~ I ~ I O I ~  111 t h e  Chain o f  Con lmand rev iew ing  t h e  i n f o r m a t i o n  
w ~ l l  i l lso srgl i  1111s c ~ r r ~ l ~ f i r , i l i o ~ r  s l i e r l .  This s l leet  r ~ i u s t  r.enlnin a t tached  t o  t h i s  package and  be 
for.w;.~r.tletl ttp III(. T l i ~ ~ r i  o f  ( ' ~ I I I I I I , I I I ~ ~  ( ' o p i r s  1r11ist I)e 1-etnined hy  each level i n  t h e  Chain o f  
C ~ l l l l l l i i l l ( l  fOl' iill(lI1 I ) l l l ' l ) ( l ~ ~ ' s .  

I  c,er,tify Il1i11 1 1 1 ~  I I I ~ ~ I . I I I ; I ~ I ~ I I  ( O I I I ,~ I I I (~ ( I  I I (~ IYI I I  IS  i ~ i . ( . ~ ~ t . < i t ~  c111cI ~ o l n p l e t e  t o  t h e  bes t  o f  rny knowledge 
i111d l ~ ~ l i e f .  

A(:TIVll'\i COMMANDER 

J . R .  BAILEY, CAPT, SC, USN ----------------- 
NAME ( P l o , ~ s ~  I  y p ~  o r  p11111 ) 

F I S C  O a k l a n d .  CA 



1 cer t i fy t h a t  t h e  in format ion  conta ined  herein I S  a c c u r a t e  ar;d can; - r h e  bes t  of my knowledge 
and belief. 

NEXT ECHELON LEVEL ( i f  applicable) 

NAME (Please type o r  p r in t )  S igna ture  

Title Date 

Activity 

I cer t i fy t h a t  t h e  information conta ined  herein is a c c u r a t e  and comple te  t o  t h e  b e s t  of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type  o r  p r in t )  S igna ture  

Title Date 

Activity 

I cer t l fy t h a t  t h e  lnformatlon conta lned  I ~ e r e l n  IS act-urate and  comple te  to  t h e  bes t  of my knowledge 
and  bellef 

MAJOR CLAIMANT LEV& 

D. E. HICKMANf RADMf SC, USN 
NAME (Please type o r  pr ln t) Signature 

m 207ndYj - 

Tltle Date 

NAVAL SUPPLY SYSTEMS COMMAND 

Activity 

I cer t i fy t h a t  t h e  information conta ined  here in  is a c o u r a t e  and  comple te  t o  t h e  b e s t  of m y  knowledge 
and  belief. 

DEPUTY CHIEF OF N A V A L  OPERATIONS (LOGISTICS) 

w. A. EARNER , * DEPUTY CHIEF OF STAFF (INSTALLATIONS & 

N A M E  (Please type o r  p r in t )  S igna ture  , I 

Ti t le  Date 



BRAC'- 95 C'ERTIFICATION 

In n c c o ~ * t l ~ l n c ~ ,  w i l l 1  l)olicv brt fort11 I ) Y  the Secretary of the  Navy, personnel of the Department 
of the Navy, r lnlfor~nr(l  [tnd crvilrnrl, wllo l)~.ovlde ~nfot-matron fo r  use In the BRAC-95 process a r e  
reqtl~r.ed to ~ ) t . o ~ ~ l d e  (1 s ~ t n ~ t l  ccbr.t~fic,tt~on tllat s ta tes  "1 cert lfy tha t  the  ~ n f o r m a t ~ o n  contained herein 
is accutxte  and cornl)lelcl In I l l ?  I ~ r ~ s t  of rrly knowledge and belief" 

The ~ i q ~ ~ i r ~ g  o f  I l r i ~  ( ~ r ~ r ~ l ~ f i c ; - ~ l l o i ~  corlst.it.~lfes ii I-epr8esentation that  the certifying official has  
reviewed I l l t l  in forr l~i~l  ion i 1 1 1 ( l  o ~ l  l~cr.  ( I )  I ) P I - S O I I ; I I I ~  vo~icltes for its accilracy and completeness or  (2) 
Iias possesslor] o f .  iltl(l 1s r.cl~111q 11l)o11, i1 cer,tificntion executed hy a conlpetent subordinate. 

Eacl~  i~ttlivitlrial irt vour i1cl.ivit.y gener~ntinji information for the BRAC-95 process must  certify 
tha t  infot.milt.io11. E ~ t c l o s r ~ ~ - e  ( I )  to this ;~ttacllnient is provided for individual certifications and may 
be dul)licated as iiec,c~ssilr.y. Yo11 ;.ire dirt.cted to maintain those certificatiolls a t  your activity for 
audit  purposes. For put.l)oses of this certification sheet ,  the commander  of the  activity wil l  begin the 
certificatio~l I)r*ocess and ear11 ~*el )ol ' t i t l~  selliot- in the Chain of Command reviewing the  information 
w i l l  also sign this cet.tificntion sheet.. ~ l l i s  sheet  rnust remain attached to this package and be 
forwarded 1111 lltc Chili11 o f  C'orl~~nnl~ci. (Topi~s inust 1)e retained by each level in the Chain of 
Cornrrland for  il~idit ~)i~r<l)osc.s. 

1 c e rb t l f~  t l 1 ~ 1 1  tlir ~nfot  I I I , I ~ I O I I  ( . O I I ~ , I I I I ~ V ~  I I ~ J I . P I I I  I S  dcc~ i ra t e  and complete to the best of my knowledge 
and I ) (  ,ief 

ACTIVITY COMMANDER 

J.R. BAILEY , CAPT, SC, USN ---------- 
N A M E  (Pledse I y l ~ r  or  1)r-rnt) 

Commanding officer ...................... 
Titlv 

FISC Oakland - ------ -- ------- 
Activity 

REVISION # 4 to Table 2-A Disposition of Personnel, to indicate that a selected 
few tenants would like to remain on the Oakland baselreal estate if possible. 



FISC GUAM SCENARIO DATA CALL *1-.06-~451-~24 REVISION 1 

I cer t i fy t h a t  t h e  in format ion  contained I IP I .P I I I  is a r . cu~ ,a te  a i l d  co~nl ) le te  to t h e  bes t  of my knowledge 
and belief. 

NEXT ECHELON 1,EVEL (if nppIicat)Ie) 

NAME (Please type o r  p r i n t )  Signature 

- 
Title Date 

-- 

Activity 

I ce r t i fy  t h a t  t h e  in format ion  col l tni~ied herein is acc t i ra te  and coniplete  t o  t h e  b e s t  of my knowledge 
and belief. 

NEXT ECHELON 1,EVF:L (if applicable) 

NAME (Please type  o r  p r in t )  Signature 

Title Date 

Activity 

I ce r t i fy  t h a t  t h e  information contai  
and  belief. 

R. M e  MOORE, RADM, SC, USN 

NAME (Please type o r  p r in t )  
COMMANDER 

Title 

lied lierein is a c c ~ ~ r a t e  and c o ~ n p l e t e  t o  t h e  bes t  of m y  knowledge 

MAJOR C L A I M A W  

Signature 

f 

Date 

NAVAL SUPPLY SYSTEMS COMMAND 

Activity 

I cer t i fy t h a t  t h e  information conta ined  herein is a c c u r a t e  and coiriplete to  t h e  b e s t  of my knowledge 
and  belief. 

DEPUTY CHIEF OF N A V A L  OF'ERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & L0C;lSTICS) 

W.A. EARNER ., / c , ,% jL  
NAME (Please type o r  p r ~ n t )  i S1g11atur.e 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and 
is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification sheet. This sheet must . 
remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER ( 

J. C. DAVIS 111 
NAME (Please type or print) ~i&ture 

I 

COMMANDING OFFICER 
Title 

a2 & N S ~ /  
Date 

U. S. FLEET & INDUSTRIAL SUPPLY CENTER 
Activity 

*Attached is a complete, updated, certified data call submission. Asterisks (*) indicate changes to FISC 
Guam's 18 November submission. 
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BRAC-95 SCMARIO DEVEKOPMENT DATA C ~ U  
A'lTACX3MEM' 1: BASE LOADING DATA : 

ThL omdautcl c b ~ [ e ,  o.rv4 N**d O v m a s  Air C u p  Tembd from & 4 m m t  ot rpcS uu ua. L o  NOACT pcrxm~~ J u o  m or&= 
pp'l of FISC Ouun. 

UIC h'A\IFI ' .MAJOR CUSSANT C l f  Y STATE a n  ENL a v  MJN-DO0 CU)m? 

'Y. 

\ 
U d l l 1 9  NCOurmX-t.yCorrpaud ' COHNAYSUISYS- A t c u  Own 

, PJ 661 119 FTSC G u m  Uav.1 thww.1 U r  -0 CT)).UIAVSUBVSCOM A M  Oua 

l I9 FSC bvrm k l  hr i tky CQHNAVSUISIICQK Apm Ourm 

'FOTAU 
f 

0 

0 

a 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 * 0 



FISC YOKOSUKA SCENARIO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenants need to 
be  located as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" and also the "Eliminated and Relocated 
Billets/Positions" data in your data call response. Manpower numbers shown below Feflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" data is used in your response; as  
well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME MAJOR CLAIMANT OFF ENL CIV NON-DOD FY RECEIVING BASE 
I 1 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 1 0 6 17 

D HQOl13 Defense Accounting Office-Cleveland Unknown 

D SH52OO FISC Guam Defense Reutilization & Marketing Ofice Unknown 0 5 
I I I I I I I 0 

23 

D H98270 FISC Guam Information Processing Center Unknown 1 5 

D 65869 Fitting Out & Supply Support Assistance Unkncwn 0 5 0 I 

I 
23 

D F4NCA.4 FISC Guam Military Traffic Management Unknown 0 

0 

1 
I I I I I I 0 

D 65869 Navy Exchange (NIX), Guam Unknown 

28 

2 

D W07C17 Tripler Anny Medical Center, Army Vet Unknown 

TOTAL 

I I I I I I I 0 

0 

1 

2 

0 

97 

0 

7 

28 

NAVACTS 

0 

93 

0 

0 

97 DISESTABLISH I 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to FISC Yokosuka) 

Should be used to identify relevant information regarding w g r ~ ~ ~ / m i s s i o n s  to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Losing Base(s) 

FISC Guam 

I *DAO TENANT 

Gaining Base(s) 

FISC Yokosuka 

NAVACTS 

*DRMO TENANT 

*MTMC TENANT 

*NAVY EXCH#GE 
TENANT 

Workload/Missions 
Transfemng 

AFS Loadr 
Resupply 

DGAR Support RSS 
Management 

Household Goods/POV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 



BillrC-H SCEP(m0 DEmOPhlCYT D A T A  CALL 
E n c w  LOSING BASE Q L f E S n O a  - C 

. . ~ o a a ~ k i  a u~.mrc Escbrun (2) - Uiq h e  Questlorn for ocb "taisga & 
inwl~ed b lb4 EhW~dig~mW Ylatri.0. -htJ;r addlCl~Dll mpia of &is endeure a 

Tables includtd in this w l o s u r  uc 2-A 2-8,2-C 2-D,2-E, and 2-F, &kt tk 
Lasing Base m i e  In rht black Mow: 

T h  fvrt five t&&s in this cadam will be used ldcnrifL t!x m ~ ~ ~ n y l ~  a d o r  
diminirtiotl of militrry b i b s  uul c i v W  g o s i h .  Pua amd in Tab& 2-8 s ~ d  2-C will 
bmrufinrdceTabla3Ddvrillburcdmrrconcitmrc.rpawrt~s~tbol&gbrsa. 
The mzh lodrrg bwe w o r H 0 ~  w shown on r r m o ~ t d  aopy cf the B w  Lading Du;l 

mua be otcouaud ibr b 3n T&& 2-D rcsuru;l~e&. .' 

I . .. em1 N Q ~  on T . b b  Z A  and 2 - 8  A wpy of b i t t  of thew wa t;r& fiwt 
bc e~mpldtd toc uch pPir ai .ct ivfh imtaun which M e m  d wmnn4 cpuiamtnt 
or yehck  will oar ,  npl is, 8 &g!e s n e l ~ ~  ( 1 )  q x m o  may xquin mapk 
of t&& 2-A Pad 2-8. FVS +rrm~bc If Lhc WSnrri~ h d ~  rhe elorrut of NAVSTA A d 
~tl#ariod of prsonncl to NAVSIA B d NAVSTA C. thar wo Otrles will k coqlucd ,  
one for xrwfen born NAVSTA A w NAVSTA I3 4 orp: for cauukn tiom NAYSTA A UJ 
AWVSTA C. Norc tlut for gurpeccs of cnmpkdng rhtw uble~. L i n g  B- aud Gaining 
B w  UT d t f i d  as as ohan ircdriy, iabpndcar mhity  or ottvr tpdtirJly 
identified in thc dara call r;arltng. Spurtr a b l u  wilf nm be p r e p a d  fw hdividurl tenant 

activiticJ, hrrab tenant nurntrorr will L# hsqomttd inio b e  &It fa rhc h h g  Base. Be 
arkip to k t i f y  tb mmc both $C pining rrrd hiag  w. Make .ddttbd =pies of 

h two ubhc as otcetwy. 

T W A  -. ; D :Dab Pkaw n v u w  b B w  Lodtng Data 
A ~ ~ ~ a n n o t n t m y d o n s , ~ ~ ,  b i a g t h C d U a c u ~ i n t b c B a c o  
w & ~ ~ A f f . c h n u a ~ m + t e r c t b t t r b l c w t f r r ~ ~ .  F D t & t b * ~ a m i ~  
dvithc, iddf'y, by VIC. the a m k  ~f hi .podh~ b r i g  d o c d  to tbc i~~ 
nxeivhgcirr E r ; b V I C r b j w o u r s o ~ U I l c o 0 t b B u c L o r d i h y 0 . r r ~ ) r a u n s  
must ba sepamdr lkd h T d c  2 - h  W h g  ncuwiviro *ill b. included in &bt  aaid' 
d i d  b i l k  M& MiWy &lb must bt (cpmbcJy dish@hcd h m  otfircn a d  
~ b ~ i n C 6 B R A .  ? h c P u e ~ I h ~ A n d r m c n t ~ ( ~ t l t d Q l t i ~ o f  
rpifitVy d m .  Aam#e dlc Base L d a g  lhrn Madmmt to idcPtiQ a q  a&od 
~ 0 g t ~ ~ ~ b 0 w q ~ h d r Q ~ ~ r t r m b r r r i 9 T b l c 2 - l C  Nuniksaf 
~P~~CPI. PP t % p s s s d  P i h ~  almUd Word. (m) which rrould b mined 
urhelo&gbrrein~2991'ilr~9(~rtzu~tdfdnw0~~~1. bDdiJ -urn~~~  
PLO k nvitwedd a kmhdocl m & u t o w b e t l L r r t b c ~ w l l l b c ~ ~ .  
Iblaadq W M I ~ N  v o ~ u  mvrt bs Muded &n rtr n& af bilkWmm U d t l t d  as 
beis8 &am- (and mulp*ya & djud d h d y ) .  of a d  
rroavc rdvtda must b d q e i y  roo&d. 



Table 2 4 :  Disposition of  Pcrsonslcl- Detail Data 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-A: Disposition of Personnel - Detail Data 

Mil Stu = Military Students 
Assumptions: NOACT close; X-ray subsistence compound turned over to NAVACTS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 



BRAC-95 S C E N m O  (2) D E Y E U ) I ' ~ T  DATA CALL - 
,Enclosltre ft) - LOSING BASE QUESTIONS 

(Transfer to FlSC YokSUkd 

Table 2-B: Disposition of Pcrsoxmd and Equipment - Summary 

From bsi f lg  W: FISC Guam 

Supporting Data for Table 2-0. Usc tht spas below to list the types of Mission Equipment, . 
Support Equipmcrlt, Light Vehicles and Heavy Vehida idatifid as rqoirtd to be relocated 

- "  ' 

in Table 2-B and ihe rationale for refocafirig this equipment. Attach additional sheets as 
neeusary. - 

J 

NAVSUP own4 and q u i d  @ mwc 
containers, handle pallets of mattrial. 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Table 2-B: Disposition of Personnel and Eqyipqnt - Summary 
I 

From Losing Base: FISC Guam { I& 4 A// 7 5 

To Gaining Base: NAVACTS Guam 

Enclosure (2) 

Total 

0 

*13 

"86 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavv Vehicles 

2001 1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

*13 

*86 

0 

0 

0 

0 

0 

1998 1999 2000 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 LOS ING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-C: Eliminated BilletsIPosition 

Losing Base Name: FlSC GUAM 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positions~billets. 

Enclosure (2) 

UIC 

61119 

Type Name 

'16 

*42 

*244 

*O 

FISC GUAM *4 

*lo 

*60 

*O 

W07C17 

Officer 

Enlisted 

Civilian 

Mil Stu 

*12 

*32 

*I84 

*O 

Total 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VETS 

TOTAL 

2001 1996 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1997 1998 1999 2000 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*4 

*lo 

*60 

*O 

*5 

*O 

*O 

* 1 

*7 

*O 

*O 

*I4 

*49 

*207 

*O 

*5 

*O 

*O 

'1 

*7 

*O 

*O 

*18 

*59 

'267 

*O 



BRAC-95 SCENARIO 2 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTT0"'C 

(TRANSFER TO FISC YOMOS$JK 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted T C Z a n s  I M i l  SL 

Moving to 
(List each Gaining Base): 

I 

A. Begin FY 1996: 

B. Force Structure 
Changes (+I-) 

C. Prior BRAC 
Changes (+I-) 

D. End FY 2001 : 

11 I .FISC YOKOSLJKA I 3 42 0 
I I I I 11 2.NAVACTS GUAM 0 *13 *86 0 
I I I I 

*19 

*19 

E. Total BilletsIPositions 1 *16 *I28 0 

H F. Eliminated 
Billets/Positions 

*75 

*75 

Total 

'518 

-123 

*395 

G. Remaining at Losing 0 0 0 0 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetslpositions moving, 
eliminated and remaining at the Losing Base) equal Line D (the number of billetslpositions at the end of FY 2001). 

0 

0 

0 

0 

Base: 

H. Sum of Lines E, F, 
and G: 

2-8 Enclosure (2) 

*I9 *75 *395 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as opposed to closed or realigned. Scenario data call taskines will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be: 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 1 

Enclosure (2) 

Military 
Caretakers 

i: .vilian 
Caretakers 

1997 1996 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-F: Dvnamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY Description 

1. 
*FY96 *FY97 

SIPIVERA $783 based on extrapolating NAS Guam's experience *I98 "585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 "50 * 150 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40Wtank *FY96 15 TANKS '600 *l,OOO 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to Yokosuka) 

b. Other One-Time Unique Savings. . t ^ *  

Losing Base: FISC Guam 

Costs - FY Description 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Cost - FY Gaining Base Description 

1. *540K '96 FISC Yokosuka Shipping of parts; 
*360K *'97 residual inventory 

*Labor of cost for 
pick/pack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC . 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC ~ o k o s u k )  

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Yokosuka 

40 Foot Vans Warehouse 

TS- 1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
"Estimate 25 % attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $540K 
*40% Shipment in FY97 = 360K 

$900K 



BR4C-95 SCENARIO DEVELOPER TA CALL 
-re Dl- LOSING BASE :'ONS 

consistent with previo~sly sub~ni[ted cwtii;ied data 

d, Nct Mission costs. Compleic thc following worlahut to identify any nu 
rearring ir;crgsr in mission costs ;ssocisted with the closure/ndignmcnt of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, idatify the name of 
the gainin2 base where the warkload will be oansfwrtd (if applicable), cost hcreases by y e r  
and describz the nature of the cost increase. If l)l5 wo~ksfit~t is filled in, provide supporting 
d3t3 to show calcu1atior.s and mrt)lodology usad to tstimate these a t  incrases. 

Enclosure (2) 

l 

2. I 

I 

Dtscr~ption: 
I 

3. I I I 1 

b 

I 

5. I I I I 

Deccript ion: 
- - 

4. I 1 I I I I 
ne4ptioa: 

I 
Daocn'ption : - 

- =  



'\w. CLF Support will complete n i g r a t l o n  co rcrrl ;arbs= cz y n k c ~ c ! ~ ~  
hy the end of FY97. Transfer OF C L F  ~rovlsions support will 
require either rented cold  storage sgace or the c~nscru~ticn uf a 
cald  storage warehouse. Eotimat.ad cost of MILCOX i s  $10M f o r  
Pearl Yarbor ,  This estimate is based on cost cf a 66X Sq Ft cold 
storage facility i n  Pearl %arbor, con?leted ia 1987. F I S C  Guam 
cstinates that a com;?arable size facility would be rzquired for 
the traEsferred provisions. SEE U o r E  L . 

Notel: Other possible s i tes  for  CLF support include Singapore and 
Sasebo. If another s i t e  is selected s i m i l a r  verehauce space 
will he required - either constriction or ranted space. Estimated 
cost for rented wsrehouse space in Pearl Harb~r is $143,590 per 
year ,  baser3 on rental  price of $2.25 per square foot .  This is a 
q o s s  cost including u~ilities, aperating expenses, =d taxes. 
Pearl  Barbor zoted that there is no single commercial rcntal 
storage facility available with sufficient ssace to handle the 
requirement - probably three separate facilities wculd be 
reqdired. 



BRAC-95 SCENARIO DEYELOPM3ENT DATA CALL 
Friclos\tre f2) - LOSING BASE QUESTIONS 

c. Net Mirrian Savings. Complete the followkg worhl~cct to identify any net 
recurring in mission costs associated with the closurdrd.ignmt;lt of the Iosing base 
and/or vansfcr of wurkload to gaining bases. For tach n t l  w s t  d m m o s ,  identify rhc name of 
thc gaining base where the workload will be transferred (if appIicable), cost decrascs by 
supporting daa to show alculations and m&odology u d  to stirnab thcse cost d=mscs. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

f. Miscellaneous Recurring Costs. . 0 

Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
*98-01 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL - LOSING.B,ASE QLrESTIONS 

h. Lend Sites. 

i. Procutemcnt Cost Avoidances. 



mc.95 S m W O  D E V E L O m i T  DATA W L  - -G B A ~  wTsnoNs 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(TRANSFER TO YOKOSUKA) 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

j. Fac. Shutdown (KSF) 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

Gaining Base: FISC Yokosuka 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other one-time Unique Costs. 

a. (1) Community Infrastructure Impacts. 

Gaining Base: FISC Yokosuka 

Cost - FY Location Description 

Enclosure (3) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Other Unique One-Time Costs. 

Gaining Base: FISC Yokosuka 

Cost - FY - Descri~tion 

1. 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Yokosuka 

Cost - FY Descri~tion 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC G U M  

c. Environmental Mitigation. 

Gaining Base: FISC Yokosuka 

Cost - FY Descri~tion 

1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Yokosuka 

Annual Cost - FY Description 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT D CALL 
Enclosure (3) - GAINING BASE Qw 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Yokosuka 

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. 

Gaining Base: FISC Yokosuka 

FY Cost No. of Acres - Descri~tion 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

FISC Yokosuka, based on a quick review believes they can assume FISC Guam's missions 
including AFS and Diego Garcia support without expansion of current facilities. They 
concur in FISC Guam's estimates on personnel we will have to transfer to support those 
missions. 

Enclosure (3) 



B U C - 9 5  SCENARIO DEVELOP3YXhT DATA C.%L 
_ENCLOSURE - GAINIh'G BASE QUESTIONS 

Bble 3-B -. Milituv Co~jmcrioa Rrnuhents. I d r n d j  thc emolrnt of ncw ~onstruction 
or rthabilitation (using tbc d a i p k d  unit of measure) which will bc rqW ar tI..c =eivhg 
site. Include 3 brief description of tbe rtquircmenc ii~ tk C~rnmrxlf C O ~ U ~ .  

DO not include Family Housing ~ o n ~ m c t i o n  rcquircmnts on this table, rhcy will be 
idtntified on a vparatt data ca!l forma. 

* The COBRA MILCON dprithm will e s h  the cost of MILCON rrqohments for 
chc mdard categories of consbuctioa listed on the RCXS page. However, if an 
en&nd & r ~ c ( s )  is W y  a~ailabk, hexi a dollar vdne for the rrquirrmenr(s) 
should be identified in the "Cotruneat" column of the table. 

Any idsodfiesf EDvhnmnul Mtiguion L$~LCON projects q)ut include a tad cost 
and brief W p c i o r  of thc rcqukrncnt io thc "Commnt' column of chc table. 

. . 

The 'Ocher" row is provided t~ identify MILCON quirtments which do not fit the 
standard construction c3tcgories, e.g., dry docks. SCYF conversions. .&craft wojh r d c s ,  
ctc. Enrcr a t o d  cost and brief descripuon for each identified rtquirrmcnt. For these 
*uniqucW categories of cc.ns&on, a quart footage ~~ should also be ind~cattd, 
if possible. 

For Rchbilitation Requhmmts: if mttnd as a "unit of mcasm* (t.g., SF, ctc.). then 
contspondiag cots will be u l c u l d  at 75% of the cost of new anslnlction (worst-case cost 
estimate for nhabilifation casts). If the dmbifiWion wiU involve renovation at an anricipatcd 
mtc of less than 7396, then in ddition to idcntifjing the q o k m c n t  (SF, &c.), tnta in the 
Comment block cithct a daabilitatioa cwt or an appropriate pmcntags which should be uscd 
in lieu of dlt 75% rate. 

Show any a t  entries in (!6W). 

Dacription of "Units af M~SIWC rrstd ir! Tdk 3-B: 
SY - Sq- Yards 
FB - Feet of bttfring 
SF- SqtunW 
BL - &me& 

Dacripti~n of **Wgorie of ColamMkd' d in Table 3-8 (including 
amptc?: of rypes of ~)asmction included in thtse categoria): 

krthing - General Purpose Bertfiing Pins, s h o w  m f&t of m g .  



BRAC.95 S m M O  DEYELOPMEiiT DATA ClLL 
ENCLOSURE 02 - GAINlNG BASE QbZSTIONS 

Air M d  - M a i n m e  Hang& ( G a d  Rrrpose, Hi& Bay, ex.), shown in s q w  
fed. 

0th- Operatiom - General Ruposc Operations 59CiliLia (Ahaf4 Ordnance, .bphibious, 
Hradquarten, etc.), shown in 4- feet. 

Administmtirc - Administrative space (Gcncxd Purpose and ADf), shown in square leer. 

Tmidq - Training Ftdlitics (Academic, W e ,  App.kd Instruction, Recruit m s s i n g .  
O p d o n a l  Trainas, ctc.), shown in s q m  f e a  

Maintenance - Non-Weapons facilities (Vehicles, Elecmnics, Public Works, tic.), shown II; 
squarc f a .  I. .. 

S~PP~Y/S(OW - OQcdond  S t o m ,  Cold Storage, General Wt-ehouse, ac., shown in 
square fet: 

Dining Facilities - Entistcd Xfcss Hall, shown in 4ua:e ftu. 

Pwomal Support - Fut, Police. Family S d c e  Cmtcn, Child Can, ctc., shown in 
square fe#. 

Commurtiations - 0th Commtmicatioas Facilities, (Communications Ctsters, Tdcphonc 
Exchanges, Thminal Equipment, Radat Air Traffic ConnoI Cenrcr, a,), shown in square 
fw. 

RDT&E - Otbet Rtcearth. Devtlopmcnt, Test and Evaluation (RDTBtE) facilities (Air& ' ' ' ' 

Ship, U-, -, w.) ( d m  not inciudc A m m d R o p ~ i o n  Labs), shown in 
squareirctr - 

POL s t o w  - Jet Eqbc Foe1 stoxagc* shown in banrlr. 

Ammo S b t ~ g t  - Garcr;J Purpose, High Explosi~e; S m d  Ams and Missile -, 
shown loquan f a l  

_- ~Hedkal F 8 f i t i ~  - )for~& McdicdKMQ1 Clinics, a~., shuwn in sqltut f a  



BRAC-95 S m A R I O  DEYELOPMENT DATA C.%L 
E N ~ O S U R F ,  (31 - GiiIMNG BASE QUESTIOSS 



FISC PEARC Hk505 i R I O  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenants need to 
be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" and also the "Eliminated and Relocated 
BilletsIPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001' data is used in your response; as 
well as ensuring that you do not double count any numbers already shown on Palt 1 of this attachment. 

UIC NAME MAJOR CLAIMANT OFF ENL 
I I 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 0 6 I 
I 

D HQ0113 Defense Accounting Office-Cleveland Unknown 0 0 I 
I 

D SHS200 FlSC Guam Defense Reutilization & Marketing Office Unknown I 0 5 

D H98270 FISC Guam Information Processing Center Unknown 1 5 
I 

D F4NCAA FISC Guam Military Traffic Management Unknown 0 0 I 
I 

D 65869 Fitting Out & Suoolv Suo~ort  Assistance Unknowrr I 0 1  5 

D W07C17 Tripler Army Medical Center, Army Vet Unknown I 7 
1 

D 65869 Navy Exchange (NEX), Guam Unknown 

TOTAL I 2 I 28 

CIV NON-DOD FY RECEIVING BASE 

I I 

0 0 0 0 97 

I 0 0 97 

NAVACTS 

DISESTABLISH 



BRAC-95 SCENARIO DEVELOPMENT UA'TA CALL : 
AITACHMEN?' 1: BASE LOADING DATA 1 

> 1 
$1 I'AItT I: l'OYAl. FKlLE'Y JC$JrWR;m This is the rotnl Q a a  2 facilityrqme feet, cxclud-ng f d y  housing, b W R u ~ d  uklitiea. 3s rcpcrtcd ir tho l4o-t Fwilili- Assell 

1 
; Dnln Uaic (NFAl)H:. 1I-i~ f i r u  it u ~ c d  in drermining the number ofsquuc fen which wiU be ' i u l  Jwn' ur ~uu:t afthc c l ~ u c  notion. 

I ~ o t a l  racirity spoare r e e t  t i n  t h o u s m ~ i :  776 

PAR1' i: nh?E 0 I 8 ~ \ ~ ~ O  SlJPPOhT @GS) COST DATA. 'Jhb u h e  tdal DUS colts r e p 1 1 4  lor the Iwt nnd uuanc wtivPica in hta Call 66. P l c a ~ & *  ditto md 
cnrllre lhal i t  i s  cum~rlcnt ;nth 1-Y 19% OSUSubd b u d ~ t  data IfUOS CW. Jclla nerds IAJ bo trtix.Jsyccilic ~ ~ i r i i n r  should bcnotei on o r & d  copyorherpproprialc Dol~ 
Crdl ti(: ~i~blc(sX wli dl S I ~ I I I ~  tl~cn lx returned wiU, U~ir drt:c n l l  rerlmosc. 

MA.IOH RPI(.\ RF~IA O I ) ~  O R ~ S  P t i m  ODOI OM RL*MA WMA onor ODOS 
I l l ( '  N n n l K  CIAlhlr\NT NOlrTAY PAY NO.UBAY PAY N O W A Y  PAY NCINYAY PAY NtN'AY P A  P(O?iPAY ?AY 

r1SCGm1n 0 0 0 a X863 347 3032 2311 1060 347 3'12 2311 

0 0 Q + > 0 0 0 133C 0 0 U E C  



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL i 
ATI'ACICIMENT I: BASE LOADING DATA 

~:\IIJ 7 a3NmALT WOIXYJXR DATA. This klhc tohI cvnl~xl  w o r k i ~ r  d.U\n*m=d by Iho hnr a d  mutt xtivitks in LM. Ci.1 Mi Ylusererirn Ulk 41.. qcci. lI1 
P 

tho cplynns rqylinj cmlma W ~ ~ ~ C I V I  wltich will ritha bc dininnkclor hnnrfcncd u a rcrull ofthe d o s ~ ~ c u l i y m c n l  acriun Sum o f  lv0rky.m I m s f ~ ~ ~ c d  )-clhhId 4- i rannlniq nl aclnity must cq~bd 'Iota1 Ccnbnct\Yd~ws. kmoltlc comclirvs ar nccers- 

TO VAL SO. OP WORK- KO. OF wo~lt- NO. OF nww- 
LfAJOR CONrllACT YEARS TOBC Y U R Y  TO BE YEANS RZ;ltUllllNC 

U1C N.\hlR CI..\IMAN' \ Y O K I \ T U  TRICYSFRRRED ELIMINATED ACIIVIW 
fill* F13CG~rn CCMNA'VSUF .- I S 29 4 26 0 
62524 Icllita~y ScalYl .Command (MSC) Guam hllL SEA~IR. COM 2 2 0 0 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SkrMMARY 

(Transfer to FISC Pearl Harbor) 

Should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: I 

Losing Base(s) 

FISC Guam 

I *DAO TENANT 

3singlGaining Bases Involved in Scenario 

I *DRMO TENANT 

Gaining Base(s) 

NAVBASE Pearl Harbor 
(FISC Pearl Harbor) 

NAVACTS 

Workload/Missions 
Transferring 

AFS Loadoutl 
Resupply 

DGAR Support RSS 
Management 

Household GoodsIPOV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

- - 

*MTMC TENANT 

*NAVYEXCHA~E 
TENANT ,% 





= -  . - - -  
NOW !3 'Sd a : ~ ?  No.30! ?.Q9 

BRAc-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Endosore G!] LOSING BASE QUESTIONS .. (Transfer to FISC Pearl £Ia&or) 

Table EA: Disposition of Pasound - betail Data 

ing B.w: FlJC Gum 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
: 

From Losing Base: FISC Guam 6 -fr'dfl ls 1 
11 To Gaining Base: NAVACT 11 

subsistence 

I' I I I I I I I I I 

Make additional copies of this table, or add rows to it, as necessr~ltmatdude each hosthenant activity which may b 
Mil Stu = Military Students 
Assumptions: NOACT close; X-ray subsistence compound turned over to NAVACTS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-B: Disposition of Personnel and Equipmest - Summary 
-- 

I[ &m Losing Base: FISC Guam 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



B U C - 9 5  SCENARIO (1) DEVELDPMENT DATA CALL 
E d C K U L E I  - LOSmG- BASE QUESTIONS 

(Tmabu to ElSC Pearl Barbor) 

NAYSUP owned and required to move 
contzirrtrs, handle pallets of nratu-ial. 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (22 LOSING BASE QUESTIF ' " 

(Transfer to FISC Pearl Harb~r) . 

Table 2-C: Eliminated BilletsiPosition 

Make additional copies of this table, or add rows to it, as necessary, to include each hoscltenant activity with eliminated positionshillets. 

2-6 Enclosure (2) 

Losing Base Name: FISC GUAM 

UIC Name Type 

61 119 

98270 

65869 

W07C17 

FISC GUAM 

IPC GUAM 

FOSSAC 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VETS 

*16 

*42 

*244 

*O 

1 

*5 

*23 

*O 

*O 

* 5  

*O 

*O 

* 1 

*7 

*O 

*O 

TOTAL 

*12 

*32 

*I84 

*O 

1 

*5 

*23 

*O 

*O 

*S 

*O 

*O 

1 

*7 

*O 

*O 

1996 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Off~cer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1997 

*4 

'10 

*60 

*O 

*O 

"0 

*O 

*O 

+O 

*O 

*O 

+O 

*O 

*O 

*O 

*O 

Enlisted 

Civilian 

Mil Stu 

1998 2001 

*LO 

*60 

*O 

Total 1999 2000 

*49 

*207 

*O 

*59 

*267 

*O 



BRAC-95 SCENARIO 1 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(TRANSFER TO FISC Pearl Harbor) 

Table 2-D: Manpower Reconciliation Data 
I I I I I 

A. Begin FY 1996: 

B. Force Structure 
Changes (+I-) 

D. EndFY 2001: 1 *19 1 '75 1 *395 1 0  1 *489 

Officers 

'19 

C. Prior BRAC 
Changes (+I-) 

-123 

0  

Enlisted 

*75 

Moving to 
(List each Gaining Base): 

1 .FISC YOKOSUKA 

E. Total Billets/Positions 
Moving: 

0  

2.NAVACTS GUAM 0  *I3 

Civilians 

*518 

-123 

1 

*86 0  '99 

G. Remaining at Losing II h s e :  

I I I I I 

F. Eliminated 
Billets/Positions 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetslpositions moving, 
eliminated and remaining at the Losing Base) & equal Lioe D (the number of billetslpositions at the end of FY 2001). 

Mil SN 

0  

3 

2-8 Enclosure (2) 

Total 

*612 

*I8 

42 

*59 

0 46 

*267 *344 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Re~uirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as o~posed to closed or realigned. Scenario data call taskines will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, md enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Enclosure (2) 

Losing Base Name: 6 5 L c;R-o-'I 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-F: Dynamic Base Information . . *  . - v  

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY Descri~tion 

1. 
*FY96 *IT97 

SIPIVERA $783 based on extrapolating NAS Guam's experience "198 "585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaning/gas free inspection: $1.6M at $40Wtank *FY96 15 TANKS "600 *1,000 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to Pearl Harbor) 

b. Other One-Time Unique Savings. 

Losing Base: FISC Guam 

Costs - FY Description 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Cost - FY Gaining Base Descri~tion 

1. *1,748K '96 FISC Pearl Harbor Shipping of parts; 
* 1,165K *'97 *FISC Pearl Harbor residual inventory 

*Labor of cost for 
picWpack 

Disassemble and ship 
Nistars carousels/equipment . 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT rP CALL 
Enclosure (2) - LOSING BASE Qm' 

(Transfer to FISC Pearl Harbor) 

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Pearl Harbor 

40 Foot Vans Warehouse 

TS-1 *Van requirement estimated by using visual 
TS -2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Hawaii 508 x $5,734.80 
= *Approx $2,913K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
"Estimate 25 % attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $1,748K 
*40% Shipment in FY97 = 1.165K 

$2,913K 



- BUC-95 SCENARIO D E ~ P ~ T  DATA CAW; 
m w  - t o S I N G  BASE QLTESTlONS 

consistent with previously submittal ccdficd dala 

d. Net hLLrrion wds. Complc!a ihe fdlov4ng workshot to identify any net 
%&g bfla~?$ in mission msis ~+uriated wilh the dosu:e/rarlignrncnr of thc losing b a s  
m&or flnsfm of w~rklaaci to gaining hru. For each net sost inusise, id=?tQ the name of 
the pining b e  where rh* wodrlcpd will be tranderrd (if applisablc), =St increaru by y w  
and d e b e  the nmre of ihe msf insrase. If thir workbe: is fillsd in, pmvide support in^ 
data to show czlculau'ons and methodology used to csrimzte these cost inc~easrs. 

Add edditiorul linu to w v r L c h ~  u ~ T Y ,  
I 



'u. CLP Support w i l l  complete migration :o r c l r l  Xarb?r  a: vnkcscka 
hy the end of FY97. h a n s f e r  of CLF provisions support will 
require either rented cold sforage space or the construction uf a 
c ~ l d  storage warehouse. Eotimat.ed cost of MILCOX i s  $ l C M  for 
Pearl Barbor. T h i s  estimate is baszd on cost  cf a 66K Sq Ft cold 
storage facility in Pearl %arbor, completed in 1987. FISC Guam 
est-(nates tha t  a comaarable size f a c i l i t y  would be required f o r  
the rr=sferred provisicns. SEE h l o r E  L . 

Notel: Othkr  possible sites for CLF support include Singapore and 
Sasebo. If another s i t e  is selzcted similar verehoace space 
will he required - either constr~ction or ranted space. Estimated 
cost for rented warehouse space i n  Pearl Hzrbor i.= $143,51U per 
year, based on rental price of $2.25 per square foot. T h i s  is a 
sross cost including utilities, ~qerating expeases, and taxes. 
Pearl  Barbor zoted that there is no single commercial rcntal 
storage facility available with sufficient space to handle the 
requirement - probably three separate f a c i l i t i e s  would be 
reqiiired. 



BRAC-95 SCENARIO DEVELX)PM&!VT DATA CALL 
w r p  131 - LOSING BASE QUYSTIONS 

c. Nct Icllssion Savlngs. Complem Ut following workshat lo idenljfy any net 
recurring dffiFECEt in mission costs arrockc+b with'th;cl"ososurd~~i~ment of the losing 
and/or kansfer of workload to gaining basts. For each net cast d-u, idendfy thc n m e  of 
Lhc gaining base w h r c  the woro ld  will be r ~ l ~ f c m d  (if applicable), msi dncasec by 
supporting data to show ulculations and mezhodology usxi to estimate these cnst decreases. 

En closure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

f. Miscellaneous Recurring Costs. 

Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
*98-01 

Enclosure (2) 



t 4 Y J ' b I U  

NOV 19'50 1:'s Xs.392 p.19 

- BRAC-95 SCEVrlRIO DEVeLOKvl. ATA CALL 
bnclaurc R1- LOSING BASE (L ,ATIONS 

h. Lead Sules. 

Lasing Base: fist C L r W  

i. Procurement Cast Avoldanw. 

Lasing ~ w :  Fly C u d 4  



BfUC.95 S m A R I O  D E V E ~ ~ \ '  DATA CALL 
maw a. m G  BASE QUESTIONS 

I - 
. , '._.' 

1 Shod-  fa rdvi ty  is being rulipci be lot  completely c i a  chql 
ickxify k a u a k  of I- of ws 2 rul pm~lry  ibuildingr), ucludlng kmlly 
bus&., MWR d o r i l i h  hsi i i l i~  w)iic.h vrill b shut down at the IoriOg k 4 r ru& 
of &is action If ur aviy ir b&g am~plrrtly dwd, lbsn jut enter 'U. Ihc Bw 
W i a g  Bxa AaPsknwt inclrrdr3 ur W f i c r t i o a  of r o d  q w  fc far the rtivity ~ o d  
rhouZd ba = f e d  ra ip m ' n g  lhid q d m .  Nore thu this should be thoula ip 
'@=& of qUyy fmt- (KSQ 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(TRANSFER TO PEARL HARBOR, HI) 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

j. Fac. Shutdown (KSF) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

P . *  
Gaining Base: FISC Pearl Harbor 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Location 

*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Other Unique One-Time Costs. 

Gaining Base: FISC Pearl Harbor 

FY - Description 
bG, 

* 1. $10,000 '98 Cold Storage Warehouse, @K Sq. Ft 
Assumption: FISC Pearl can handle 17000 LI of FILL 

material, increased depth in dry provisions w/ current 
facilities. Freeze space will be leased at $148/year until 
MILCON complete. 

* 2. $150 '97-99 Freeze space lease expense. 

* 3. $50 '97 MILCON design expense. 

Assume design work starts in FY 97, MILCON approved and contract awarded FY 98 and 
construction complete by end of FY 99. 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT D CALL 
Enclosure (31 - GAINING BASE'QUESrl 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: FISC Pearl Harbor 

Q&t 

1. None 

EX Description 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Pearl Harbor 

Annual Cost - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Pearl Harbor 

Annual Savings - FY Description 

1. None 

f. Land Purchases. 

Gaining Base: FISC Pearl Harbor 

Cost No. of Acres - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
1 

Enclosure (3) 



- GAIPviG BASE QUESTIONS 

Table 3-B -. Militan Comtyucu'an Rccluirtments. Idmtij. the emomr of new c o m c t i o n  
or ahabilifafion (using d~ dcsjgnsttd unit of measure) which will bc n q a  xu h e  rccoivh~ 
s i ~ .  Includc 3 brief description of the q u i r m c n t  in he Commcnr column. 

. b  - "  
DO not indude Family Housing construction ttq&rosnu on dis table. tky will be 
identified on a scpamrc data ca!l fonnat. 

- ?he COBRA =CON dpzithm will estimak the cost of MILCON nqukmenu; for 
& szandonl catego& of consmstiw listed on the next page. However. if an 
rn&ered estimye(s) is a h d y  avaihblc, thcli a dollm vdae for the rquircmrnt(s) 
should be identified in tt# "Coarmcat" colurnn of tfie table. 

Any idcntifvd ~ v i m n r m n d  Mitipuioo L ~ C O N  projcr~s gust indud. a l a d  cost 
a d  brief dpaiprion of rhc ~ u k m n t  in tfr "Commcnc' column of tbc table. 

. t . .. 
The 'W row is provided t~ identify MILCON q u h m e n t s  Y. dch do not fit rhc 
standard construction categories, e.g.. dry docks. SCIF conversions. .&craft wuh &, 
t tc.  Enrcr a total cost and brief description for cach identified rrquktmcnt. For htse 
*uniqueu caugoncs of masouction, a 4wrr: footage cstimatt should also be indicated, 
if possible. 

For M i l i r a t i o n  Rrquinmcats: if m& as a "unit of m c i s ~ ~ ~ '  (c.g., SF, crc.). then 
conuponding toctf will be orIdafed a! 75% of d#: cost of new coastntction (wonl-case cost 
atimatc for &ibilirao'm casts). If Ehe M i i t a r i o n  will involve renovation at an anriciparcd 
rate of less thsn 736, rhca iu dditioa to idearifyiag d ~ c  q o h r n e n t  (SF, etc.), mrer in tfic 
Commcnt bl& d k  a dabiiitatioa cast or an appropriw: pemnrtgs which should k ucd  
in Lieu of thc 75% rtct. 

Show any cost d e s  in ($W). 

m t i o .  ' * w r i e s  of C o m a "  uxd in Table 3-8 (including 
example of type of axmmrion included in dwst cakgorics): 

Horizontal - &mms@8~hg (m Paking Apmns, C o d a  Ainraft Ordnmce Loldiag 
~ , d c . ) , ~ i n s q t t t r e y r r d s .  

. - 
- G e m d  Atrpose 3 d n g  Pitrs, shown in f t a  of m g .  



BRAC-95 S m a O  DEVELOPMGPiT DATA CaL 
ETI'CLOSW 01 - GIUNMG BASE QbXTIONS 

a hfahtemmx - Maincemncc Hang& ( G a d  . , Aupasc, Hi& Bay, a.), shown in s q m  
fw. 

Wu Operations - General Aupose Operarions Faciliries (Amdt Ordnance, .hphibious, 
fhdqrurren, ttc,), sttown in 4uarr: fcrc. 

Training - Training F d t i a  (Academic, m e ,  Applied Instruction, Remit Prwssing. 
Operational Trainas, ctc.), shown in squyc f a t  

MPintmance - Non-Wupons facilities (Vehicles, Ektronics, Arbiic Works, err.), shown In 
qunrc fw. .. .- 

Suppl~/Stot-rye - +r?tiond Storage, Cold Storage, General Wi~rhouse, dc., shown in 
squan ftc: 

Dining Facilities - Enlintd Xlcss Hd, shown in qua:= f t u .  

P + r s o ~ d  Support - F= Policr. Family Savia Ctrrtcn, -hWR Child Cart, ctc., sho'wn in 
sqm fett 

Communia;rb'oru - Communicatiws Facilities, (Communications Centers, Ttiephonc 
Exchangts, ~ d a l  Equiprmrrt, RPdai Air Taffic Conml Censer, a,), shown in squarc 
fetc 

Shtp WrcnYnn? - Short btamahk bhhcaaatt, Watdmat S e n b .  Amphibian 
Vtfiicb M ~ ~ a ,  ctc, sbwn in q- f a  

RDT&B - 0th~ Rcceatcb. Devtlopmtnf Test and Eduation (RDTBiE) fadties (Aircraft, ' ' ' ' 
Ship, Undawacr, Elearoojcs, dC.) (does not hadude AmrrsdRopulsion &), h w n  in 
S4uatr:lke.L . 

Ammo S t o w  - Gmtal R;rrposc, High Explosiy~ S d  Arw and Missile M;lgaziw, 
shown b q u a r r :  f u ~  



- - - .  _ _  - - - -  - * -  

BRAC-% SCENARIO D-0- DATA C a I  
MU- 01 - GAlNlNG BASE Q m O M  

, 
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Response to Department of the Navy Scenario Development Data Call Taskings 

I.. Scenario Identification Data. 

Response. 

Control Number: 

Gaining Base: 

Fort Dix, NJ is currently under consideration as a cIosure/realignment candidate for 
B U C  95. The A m y  will not provide scenario information for increasing the population at Fort 
Diu. 

Army-0 12 

FORT Dix, NJ 

2. Scenario Identification Data 

* 

Response. 

Control Number: 

Army Recruiting Battalion Brunswick, Maine will relocate to leased space within a 50 
mile radius of the current location. For the purpose of cost analysis only, the ,%my requests 
this unit be moved to a base named "Local Lease" at a distance of 49 miles. 

Anny-006 

3. Scenario Identification Data. 

Gaining Base: Local Lease, ME 

Response. 

Control Number: 

Gaining Base: 

The Army EOD unit stationed in San Diego, C'4 has a regional support mission and 
would most likely remain in the San Diego area For the purpose of cost analysis only, the 
following (in order of preference) ressonabIy estimates the costs associated with the move; 

h y - 0 0 7  

Navy BaseBase X 

a Relocate this activity to another Navy f a c i l i ~  in the vicinity of San Diego, CA. Allow 
the activity to occupy excess permanent facilities similar to what it is currently occupying. 

b. Relocate this unit to Base X, at a distance of 1340 miles, with no construction 
requirements. Relocate 3 light military vehicles with this activity. 



4. Scenario Identification Data 

Response. 

L 

The Army National Guard activity (HHD 49th MP Brigade) located on the Naval 
Mustrial Fleet Supply Center in Oakland, CA will most likely remain in the OakIand, CA area 
For the purpose of cost analysis only, the following (in order of preference) reasonably 
estimates the Costs associated with the move: 

Control Number; 

Gaining Base: 

a Allow HHD 49th Brigade to retain building T-901. on NLFSC, approximately 
34,600 square feet No additional wsts incured with this scenario. 

Army-008 

Enclave/Oakland Army Base . 

b. Relocate this unit to Oakland Army Base, Oakland, CA. --. 

" .  
Additional costs: 

Moving costs for a local move (less than 50 miles). 
Construction Requhments: hovation of 34,000 sum feet of "Other ~ o n s "  
Buildings-. , . - - ,, - % c;I? : 8,. . - e \- , .  r' 

ctrwcaalop Flcucsipafepmc~oedifidbo~podtl3ismirmvab 
- phr response. Tbs of &is ca&?h&a a xqmsentatiw that the 
d k i a l  has reviewed ttm i n f o h a  and either (I) p a s o d y  nrPJles for its accoracy and 
compleZraess ax (2) has pmcsian 06 and is relying upon. a -on executed by a 
ararpdents-• 

I certify that tbt infarmation contained hxeh is acmatc and eomplcte to the best of my 
howlodge and btlicf. /I d 

Ld&4t& CHC)RLES V. FLECH E q  
NAME Please type or print) s- 

6 a ~ c  /944 
Dare 



THE NEW BASE X NUMBERS 

Name: BASE X I  US 

Total Officer Employees: i 753 
Total Enlisted Employees: 4,208 
To t3l 3 tudent Employee8 : 1,121 
Total Civilian Employees: 2,709 
Mil aPamiliea Living On Base: ! . 55.0% 
Civilians Not Willing To Move: 6.0% 
Off i'cer Housing Unit6 Avail : 0 
Enlisted Housing Units Avail: j 0 
Total Base Facilities (KSF) : 6,091 

I .  

Officer VHA ($/Month) : 178 
Enlisted VHA ($/Month) : I 132 
Per Diem Rate ( $ / ~ a y )  : l0i 
Freight Cost ($/~on/~ile) : ; 0 . 0 7  

RPMA Non-Payroll ($X/Year) : 
Communications ($X/~ear) : 
BOS  on-~ayroll ($K/~ear) : 
BOS Payroll  ear) : 
Fami ly  Houeing ($X/Year) : 
A r e a  Cost Factor: 
CHAMPUS In-Pat ($/Viait) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAWPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

11,891- 
1,514 

2 9 , 9 8 2  
21,877 

8,151 
1.09 

0 
0 

0 . 0 %  

BASEX 

No 
No 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi Le : P: \COBM\DONE\FISCHAS~. CBR 
Std Fctrs F i l e  : P:\COBM\N~~DBOF.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1997 
ROI year : 1999 (2 Years) 

NPV i n  2015($K): -10,843 
1-Time Cost($K): 2,317 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 Tota l  Beyond 
---- ---- ---- ---- ---- ---- ----- ------ 

M i  [Con 0 0 0 0 0 0 0 0 
Person 0 -31 -67 -67 -67 -67 -298 -67 
Overhd 2,059 -71 8 -836 -836 -836 -836 -2,003 -836 
Mov i ng 2 1 0 0 0 0 0 2 1 0 
Missio 0 0 0 0 0 0 0 0 
Other 0 1 0 0 0 0 1 0 

TOTAL 2,080 -748 -903 -903 -903 -903 -2,280 -903 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 0 
En l 0 2 0 0 0 0 2 
Civ 0 0 0 0 0 0 0 
TOT 0 2 0 0 0 0 2 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 83 0 0 0 0 0 83 
TOT 83 0 0 0 0 0 83 

Sumnary: 
- - - - - - - - 
Large procurement t ransfer r ing t o  NlSE East and Consolidated Personal 
Property Of f  ice/HHG t rans fe r r i ng  t o  Charleston AFB.. . both  outside the 
BRAC scenario. 

SCEN 024 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 212 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : P:\COBRA\OONE\FISCHAS~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 3 
Overhd 2,180 113 
Mov i ng 2 1 0 
Missio 0 0 
Other 0 1 

TOTAL 2.200 117 0 0 

Savings (SKI Constant E l L a r s  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  lCon 0 0 0 0 
Person 0 34 67 67 
Overhd 120 83 2 836 836 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 120 86 5 903 903 

Total ----- 
0 
3 

Total ----- 
0 

301 
4,296 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

67 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/3 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : CLose F I S C  Charlesto 
Scenario F i l e  : P:\COBRA\DONE\FISCHAS~.C~R 
Std Fctrs F i  l e  : P : \ ~ O B R A \ N ~ ~ D B O F . S F F  

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami l y  Housing Construction 
Information Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
---- . 

Other 
HAP I RSE 626 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 626 .............................................................................. 
Total One-Time Costs 2,317,200 
.............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,317,200 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 213 
Data As Of  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close F I S C  Charlesto 
Scenario F i  Le : P:\COBRA\OONE\FISCHASI .CBR 
s td Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC CHARLESTON, SC 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Hothball / Shutdcwn 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 -------- - 

Other 
HAP / RSE 626 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 626 .............................................................................. 
Total One-Time Costs 2,317,200 _____-_---_________----------------------------------------------------------- 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 _-_-------________------------------------------------------------------------ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,317,200 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 313 
Data AS O f  12: 29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
Scenario Fi l e  : P:\COBRA\OONE\FISCHAS~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: WORKLOAD TRANSFERS, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Hanagemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Ptanning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Tota l ---- --------- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  t a ry  Moving 
Land Sales 
One-Time b v i n g  Savings 
Environmental M i  t i g a t  ion Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of  12:29 11/21/1994, Report Createa 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
Scenario Fi Le : P: \COB~\DONE\FISCHAS~. CBR 
Std Fctrs F i  Le : P: \ C O B ~ \ N ~ ~ D B O F .  SFF 

A L L  costs i n  $K 
Tota 1 

Base Name M i  lCon --------- ------ 
FISC CHARLESTON 0 
WORKLOAD TRANSFERS 0 ....................................... 
Totals: 0 

IMA Land 
Cost Purch ---- ----- 

0 0 
0 0 ------------------ 
0 0 

Cost Tota l  
Avoid Cost ----- ----- 

0 0 
0 0 ____-_-__--_--------- 
0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data AS O f  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Chartesto 
Scenario F i l e  : P:\COBRA\WNE\FISCHAS~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: FISC CHARLESTON, SC 

BASE POPULATION (FY 1996):  
Off icers Enlisted Students C i  v i  l i ans ---------- ---------- ---------- ---------- 

0 3 0 117 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted - 1 0 0 0 0 0 - 1 
Students 0 0 0 0 0 0 0 
Civ i l ians -34 ' 0 0 0 0 0 -34 
TOTAL -35 0 0 0 0 0 -35 

BASE POPULATION (Pr ior  to  BRAC Action): 
Of f icers Enlisted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 2 0 83 

PERSONNEL REALIGNMENTS: 
To Base: WORKLOAD TRANSFERS, SC 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

TOTAL PERSONNEL REALIGNMENTS (Out o f  F I S C  CHARLESTON, SC): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 83 0 0 0 0 0 83 
TOTAL 83 0 0 0 0 0 83 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enlisted 0 -2 0 0 0 0 -2 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL 0 - 2 0 0 0 0 -2 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: WORKLOAD TRANSFERS, SC 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 2 
Data AS Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close FISC Charlesto 
Scenario F i l e  : P:\COBRA\DONE\FISCHAS~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FISC CHARLESTON, SC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 83 0 0 0 0 
TOTAL 83 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  WORKLOAD TRANSFERS, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off icers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civ i l ians 83 0 0 0 
TOTAL 83 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted , Students ---------- ---------- ---------- 

0 0 0 

2001 Total 
----, 

0 --- - -v  
0 0 
0 0 
0 0 
0 83 
0 83 

ZOO1 Total ---- ----- 
0 0 
0 0 
0 0 
0 83 
0 83 

Civ i l ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 113 
Data As Of  12:29 11/21/1994,  Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Charlesto 
Scenario F i  Le : P: \COBRA\DONE\FISCHASI . CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SDBOF. SFF 

Rate ---- 
CIVILIAN POSIT IONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi l ians Moving (the remainder) 
Civi l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i  t y  Placement# 60.00% 
Civi Lians Avai lab le t o  Move 
Ci  v i  L ians Moving 
Civi Lian RIFs ( the remainder) 

2001 Total 
---- ----- 

0 83 
0 0 
0 0 
0 0 
0 0 
0 83 
0 0 

CIVILIAN POSITIONS REALIGNING I N  8 3 0 0 0 0 0 8 3  
Civi Lians Moving 8 3 0 0 0 0 0 8 3  
New Civi Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 ~ 0 0 ~ 0  0 
TOTAL C I V I L I A N  RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i an  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  m i  les, 

+ The Percentage o f  Civ i l ians Not Wi l l ing to  Move (Voluntary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 213 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Charlesto 
Scenario F i  l e  : P:\COBRA\DONE\FISCHAS~ .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF .+ 9 

Base: F I S C  CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i  ty  Placement# 60.00% 
Civi  l ians Avai lable t o  b v e  
Civ i  l ians Moving 
Civi  l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civi l ians Hired 
Other C iv i l i an  Additions 

TOTAL C I V I L I A N  EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civi  1 ian Turnover, and Civi  l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 3/3 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
scenario F i  l e  : P: \COBRA\DONE\FISCHAS~ .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: WORKLOAD TRANSFERS, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs ~ o t  Moving (RIFs)* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  PLacement# 60.00% 
Civ i  l ians Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  8 3 0 0 0 0 0 8 3  
C iv i l i ans  Moving 8 3 0 0 0 0 0 8 3  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 ~ 0 0  0 

* Early Reti rements, Regular Reti rements, Civi  Lian Turnover, and Civi  L i  ans Not 
Mi LLing t o  Move are not applicable for moves under f i f t y  miles. 

# Not a i i  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page I9 
Data AS of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close F I S C  Charlest0 
scenario F i l e  : P:\COBRA\OONE\FISCHAS~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SDBOF.SFF 

ONE-TIME COSTS 
----- ( S K I - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Veh i c les 
Driving 

UnempLoyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 219 
Data As Of  12:29 11/21/1994, Report created 1 4 ~ 3 7  02/13/1995 

Department : Navy 
Option Package : Close FISC Charlest0 
scenario F i  l e  : P: \COBRA\DONE\FISCHASI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 2.200 117 0 0 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
opt ion Package : Close FISC Charlesto 
Scenario Fi Le : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 1996 1997 1998 1999 . 2000 2001 ---- ----- (SKI- - - - -  ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&n 
Civ Ret i r /RIF 0 0 0 0 0 0 
Civ Moving 2 1 0 0 0 0 0 
Other 2,180 113 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 3 0 0 0 0 

OTHER 
HAP / RSE 0 1 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,200 117 0 0 0 0 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota l  Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 419 
Data As Of 12:29 11/21/1994, Report treated 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
scenario Fi l e  : P: \COBRA\DONE\FISCHAS~. cBR 
Std Fctrs Fi Le : P:\COBM\N~~OBOF.SFF ' ,  f 

Base: FISC CHARLESTON, SC 
ONE-TIME COSTS 1996 
----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Oiem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 2 1 
Freight 0 
Veh i c les 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 84 
Shutdown 2,096 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,200 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 519 
Data As Of 12:29 11/21/1994, Report created 14:37 02/13/1995 

~epartment : Navy 
Option Package : Close FISC Charlest0 
scenario F i  Le : P: \COBRA\OONE\FISCHAS~. CBR 
~ t d  Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: F I S C  CHARLESTON, SC 
RECURRINGCOSTS 1996 
----- (SKI - - - - -  ---- 
FAM HOUSE OPS 0 
a&M 
RPMA 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Hisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,200 117 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

a&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sa . es 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
t i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 120 86 5 903 903 903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
option Package : Close F I S C  Charlesto 
scenario Fi l e  : P: \COBRA\DONE\FISCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC CHARLESTON, SC 
ONE-TIME NET 1996 ----- C$K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 2 1 
Other 2,180 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE ., 0 
Envi ronmenta i 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2.200 

Tota 1 ----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

-1,416 
-2,879 

0 
0 
0 
0 

-299 
- 2 

0 
0 
0 
0 

-4,597 

-2,280 

Beyond ------ 
0 

TOTAL NET COST 2,080 -748 -903 -903 -903 -903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data AS Of 12:29 11/21/1991, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi Le : P: \COBRA\OONE\FISCHAS~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DB~F.SFF 

Base: WORKLOAD TRANSFERS, SC 
ONE-TIME COSTS 1996 1997 1998 ----- (SKI  ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Hcme Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
NRJ Hires 0 0 0 
?-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ---- - 



APPROPRIATIONS DETAIL REPORT (COBRA 115.08) - Page 819 
Data AS Of 12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi l e  : P: \COBRA\OONE\FISCHAS~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: WRKLOAO TRANSFERS, SC 
RECURRINGCOSTS 1996 ---- 1997 ----- ( $ K )  ----- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total  
----- 

0 

Beyond 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rorwnen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES ----- ($K)----- 
FAM HOUSE OPS 
a M  

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 919 
Data As Of l2:29 11/21/1994, Report created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi l e  : P: \COBRA\DONE\FISCHASI. CBR 
Std Fc t rs  Fi Le : P:\COBRA\N~~DBOF.SFF -+ -r 

Base: WORKLOAD TRANSFERS, SC 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r lR IF  0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Movins 0 0 0 0 0 0 - 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  12:29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario F i l e  : P:\COBRA\~ONE\FISCHAS~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Hodel does Time-Phas i ng o f  Construct ion/Shutdcwn: Yes 

Base Name Strategy: - - - - - - - - - --------- 
FISC CHARLESTON, SC C ~ O S ~ S  i n  FY 1997 
WORKLOAD TRANSFERS, SC Rea l i gnmen t 

Sumna r y  : -------- 
Large procurement transferr ing t o  N I S E  East and Consolidated Personal 
Property Off ice/HHG transferr ing to  Charleston AFB.. . both outside the 
BRAC scenario. 

SCEN 024 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
FISC CHARLESTON, S F  WORKLOAD TRANSFERS, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC CHARLESTON, SC to  WORKLOAD TRANSFERS, SC 

Of f i ce r  Positions: 
Enl isted Positions: 
Civi  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi t i  tary  Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC CHARLESTON, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Distance: - - - - - - - - - 
1 m i  

RPMA Non-Payrol 1 ($K/Year) : 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hmecmer Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS Of 12:29 11/21/1994, Report Created l4:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
Scenario Fi i e  : P:\COBRA\DONE\FISCHASI.CBR 
Std Fctrs F i  te : P:\~OBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WORKLOAO TRANSFERS, SC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t ies(K5F): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payrol 1 ($K/Year) : 
Comrmnications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FISC CHARLESTON, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($K):  
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: WORKLOAD TRANSFERS, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avo i dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDorm(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 12~29  11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC CharLesto 
scenario F i  l e  : P:\COBRA\OONE\FISCHASI. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORWTION 

Name: F I S C  CHARLESTON, SC 

o f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
o f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En 1 i s  ted Married: 60.10% 
Enlisted Housing Milton: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
Off  BAP w i th  Dependents($): 7,925.00 
Enlisted Salary ($/Year) : 33,178.00 
En1 BAPwith Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C iv i l i an  Salary($/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Fami l y  Quarters(SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
Civi Lian New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeMer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H a n m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
In fo  Management Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon Si te  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per Of f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Hi 1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data AS Of 1.2~29 11/21/1994, Report Created 14:37 02/13/1995 

Department : Navy 
Option Package : Close FISC Charlesto 
scenario Fi l e  : P: \COBRA\OONE\ FI S C H A S ~  , CBR 
Std Fctrs Fi te : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i  r Operat ions 
Operationa 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
C m n i c a t  i ons Faci l 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni ti on Storage 
Medical Faci li t ies  
Envi rormenta L 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM -------- -- 
OptionalCategoryA ( I 
Optional Category B ( 1 
Optional Category C ( 
Optional Category D ( 1 
Optional Category E ( 1 
OptionalCategoryF ( 1 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( 1 
OptionalCategoryJ ( 
Optional Category K ( 
Optional Category L ( 
Optional Category M ( ) 
Optional Category N ( ) 
Opt ionalcategory0 ( ) 
Optional Category P ( 
OptionalCategoryQ ( 
OptionalCategoryR ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data As Of 13:OZ 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Star t ing Year : 1996 
Final Year : 1999 
R O I  Year : Immediate 

NPV i n  2015($K): -228,640 
1-Time Cost($K): 25,259 

Net costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 754 0 
Person -1,618 -4,494 
Overhd 2,463 7,722 
Moving 81 9 2,851 
Missio 0 0 
Other 0 0 

TOTAL 2,418 6,079 -10,802 -7,127 -18,917 -18,917 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 2 1 2 0 0 
En l 3 8 5 3 0 0 
Civ 4 1 55 38 23 0 0 
TOT 44 6 5 44 28 0 0 

POSITIONS REALIGNED 
Off 34 16 0 6 1 0 0 
En 1 82 20 0 70 0 0 
s t u  0 0 0 0 0 0 
Civ 0 847 0 48 0 0 
TOT 116 883 0 179 0 0 

Summary: - - - - - - - - 
Fleet Hospital Support Ofc, MSC, OFAS, OIPC,DPSDO, CA Army Nat ' l  Guard t o  
leased space i n  Oakland (remain i n  place and lease from Port Auth?) 
USNS Mercy moving t o  Naval Stat ion San Diego 
COMLOGRU ONE moving t o  Naval Stat ion Everett 
Reserve Cargo Handling Bat ta l ion Three t o  leased space i n  San Francisco 

Total Beyond 
----- ------ 
754 0 

-43,505 -10,261 
-13,466 -8,656 
8,950 0 

0 0 
0 0 

Tota 1 ----- 

SCEN 024 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 116 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR .- . -r 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi Lians Moving ( the remainder) 
C iv i l i an  Positions Available 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
p r i o r i t y  Placement# 60.00% 
Civi  l ians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVI LIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2000 2001 Total 
---- ---- ----- 

0 0 895 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 895 
0 0 0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f ran 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 216 
Data As O f  13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC OAKLAND. CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
C i  v i  1 i ans Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

Tota l  
----- 

895 
0 
0 
0 
0 

895 
0 

CIVILIAN POSITIONS ELIMINATED 41 55 38 23 0 0 157 
Early Retirement 10.00% 4 6 4 2 0 0 16 
Regular Retirement 5.00% 2 3 2 1 0 0 8 
Civi  l i a n  Turnover 15.00% 6 8 6 3 0 0 23 
Civs Not Moving (RIFsl* 6.00% 2 3 2 1 0 0 8 
P r i o r i t y  Placement# 60.00% 25 33 23 14 0 0 95 
Civ i  Lians Avai Lable t o  Move 2 2 1 2 0 0  7 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the  remainder) 2 2 1 2 0 0  7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 6 4 2 0 0 1 6  
TOTAL CIVILIAN RIFS 4 5 3 3 0 0 1 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 25 33 23 14 0 0 95 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  app l icab le  fo r  roves under f i f t y  miles. 

# Not a1 1- P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\FISCOAK~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: Oakland Leased Sp, CA Rate ---- 
CIVILIAN POSIT IONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
RegularRetirement " 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
p r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lable t o  Move 
Civ i l ians Moving 
Civi  Lian R I  Fs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 847 0 48 0 0 895 
Civ i l ians Moving 0 847 0 48 0 0 895 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 416 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: San Fran Leased Sp. CA Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---_ _ _ _ _  

CIVILIAN POSIT IONS REALIGNING OUT 0 0 0 0 0 . ;  
Early Retirement* 10.00% 0 0 0 0 0 IJ 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 
C i v s ~ o t M o v i n g ( R I F s ) *  6.00% 0 0 0 0 0 o 
Civi Lians k v i n g  (the remainder) 0 0 0 0 0 0  
~ i v i  Lian Positions Avai table 0 0 0 0 0 0  

Total 
----- 

3 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 516 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NAVSTA SAN DIEGO, CA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civi Lians Moving (the remainder) 
C iv i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
O O O ~ O O  o 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT [COBRA v5.08) - Page 616 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 

+ .r Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTA EVERETT, WA Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

Tota: 
----- 

0  
0  
0  
0  
0  
0  
0  

C I V I L I A N  POSITIONS ELIMINATED ~ ~ 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0 0  0  0  
Civi Lian Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsl* 6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0 
Civi l ians Avai table t o  Move 0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
Civi l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
New Civ i l ians Hired ~ 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: FISC OAKLAND, CA 

BASE POPULATION (FY 1996): 
Of f icers  En l is ted ---------- ---------- 

122 21 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  -6 0 0 
En l is ted - 20 0 0 
Students 0 0 0 
C iv i l i ans  -1,911 0 0 
TOTAL -1,937 0 0 

BASE POPULATION (P r io r  t o  BRAC Act ion) : 
Of f i ce rs  En l is ted ---------- ---------- 

116 191 

PERSONNEL REALIGNMENTS: 
To Base: Oakland Leased Sp, CA 

1996 1997 1998 ---- ---- ---- 
Of f i ce rs  0 16 0 
En l is ted 0 20 0 
Students 0 0 0 
Ci v i  l i ans 0 847 0 
TOTAL 0 883 0 

To Base: NAVSTA SAN DI EGO, CA 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  6 0 0 
En l is ted 38 0 0 
Students 0 0 0 
Civ i  l i ans  0 0 0 
TOTAL 44 0 0 

To Base: NAVSTA EVERETT, 
1996 
---- 

Of f i ce rs  28 
En l is ted 44 
Students 0 
Ci v i  l i ans 0 
TOTAL 72 

Students 

Students ---------- 
0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  34 16 
Enl is ted 82 20 
Students 0 0 
C i v i l i a n s  0 847 
TOTAL 116 883 

F I S C  OAKLAND, CAI:  
1998 1999 2000 
---- ---- ---- 

0 6 1 0 
0 70 0 
0 0 0 
0 48 0 
0 179 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 - 2 - 1 - 2 0 
En l is ted -3 -8 - 5 -3 0 
Ci v i  l i ans -41 -55 -38 -23 0 
TOTAL -44 -65 -44 - 28 0 

Civ i l i ans  
---------- 

2,963 

2001 Tota l  
- - - - - - - - - 

0 -6 
0 - 20 
0 0 
0 -1,911 
0 -1,937 

C i v i l i a n s  ---------- 
1,052 

2001 Tota l  - - - - - - - - - 
0 77 
0 90 
0 0 
0 895 
0 1,062 

2001 Total  - - - - - - - - - 
0 6 

2001 Tota l  - - - - - - - - - 
0 28 
0 44 
0 0 
0 0 
0 72 

2001 Total  
- - - - - - - - - 

0 111 
0 172 
0 0 
0 89 5 
0 1,178 

2001 Tota l  - - - - - - - - - 
0 - 5 
0 -1 9 
0 -157 
0 -181 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\FISCOAKZ.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: Oakland Leased Sp, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC OAKLAND: CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 16 0 61 0 0 77 
Enlisted 0 20 0 70 0 0 90 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 847 0 48 0 0 895 
TOTAL 0 883 0 179 0 0 1,062 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Oakland 
1996 1997 1998 
---- ---- ---- 

Off icers 0 16 0 
Enlisted 0 20 0 
Students 0 0 0 
Civi l ians 0 847 0 
TOTAL 0 883 0 

Leased Sp, 
1999 
---- 
6 1 
70 
0 
48 
179 

CAI : 
2000 2001 Total 
---- - - - - - - - - - 
0 0 77 
0 0 90 
0 0 0 
0 0 895 
0 0 1.062 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

77 90 0 895 

PERSONNEL SUMMARY FOR: San Fran Leased Sp, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA SAN DIEGO, CA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,975 24,123 155 4,758 

PERSONNEL REALIGNMENTS: 
From Base: FISC OAKLAND, 

1996 ---- 
Of f icers 6 
Enlisted 38 
Students 0 
C i  v i  1 i ans 0 
TOTAL 44 

CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 0 6 
0 0 0 .O 0 38 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 44 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of  13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : CLose FISC Oakland 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA SAN DIEGO, C A ) :  
1996 1997 1998 1999 2000 2001 Tota l 
---- ---- ---- ---- ---- ----- 

6 Of f icers  0 0 0 0 . o '  * * 6 v  

Enl isted 38 0 0 0 0 0 38 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 44 0 0 0 0 0 44 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
Of f icers  En l is ted Students Civ i  Lians 
---------- ---------- ---------- ---------- 

1,981 24,161 155 4,758 

PERSONNEL SUMMARY FOR: NAVSTA EVERETT, WA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Act ion):  
Of f icers  En l is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

239 3,624 0 277 

PERSONNEL REALIGNMENTS: 
From Base: FISC OAKLAND, CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f icers  28 0 0 0 0 0 28 
En l is ted 44 0 0 0 0 0 44 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 72 0 0 0 0 0 72 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA EVERETT, WA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  28 0 0 0 0 0 28 
En l is ted 44 0 0 0 0 0 44 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 72 0 0 0 0 0 72 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

267 3,668 0 277 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OBOF.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
FISC OAKLAND 
Oakland Leased Sp 
San Fran Leased Sp 
NAVSTA SAN DIEGO 
NAVSTA EVERETT 
------------------- 
Totals: 

Tota l  
M i  lCon 
------ 

0 
0 
0 
0 

754 
. - - - - - - - - - - 

754 

I MA Land Cost Tota l  
Cost Purch Avoid Cost ---- ----- ----- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 754 

......................................... 
0 0 0 754 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 216 
Data AS Of  13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR -+ -r 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

M i  LCon fo r  Base: NAVSTA EVERETT, WA 

A l l  Costs i n  $K 
M i  [Con 

Description: Categ 
------------- ----- 
Rehab Admin Space ADMIN 
Add' 1 Admin Space ADMIN ........................... 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* ----- ----- ------ ----- ----- 
7,000 n/a 0 n/a 60 

0 0 3,000 694 694 

Total Construction Cost: 754 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 754 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
s I O H  Costs where applicable. 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  
Data As O f  13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1999 
R O I  Year : Imnediate 

NPV i n  2015($K): -228,640 
1-Time Cost($K): 25,259 

Net costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 754 0 
Person -1,618 -4,494 
Overhd 2,463 7,722 
Moving 81 9 2,851 
Missio 0 0 
Other 0 0 

Total  Beyond 
------ 

0 
-10,261 
-8,656 

0 
0 
0 

TOTAL 2,418 6,079 

Total  ----- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 2 
En l 3 8 
Civ 4 1 55 
TOT 44 65 

POSITIONS REALIGNED 
O f f  34 16 
En 1 82 20 
Stu 0 0 
Ci v 0 847 
TOT 116 883 

Sumnary: 
- - - - - - - - 
Fleet Hosp i ta l  Support Ofc, MSC, OFAS, OIPC.DPSD0, CA Army N a t ' l  Guard t o  
Leased space i n  Oakland (remain i n  place and Lease from Port  Auth?) 
USNS Mercy moving t o  Naval Sta t ion San Diego 
COMLOGRU ONE moving to  Naval Sta t ion Everett  
Reserve Cargo Handling Ba t ta l i on  Three t o  Leased space i n  San Francisco 

SCEN 024 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 116 
Data AS Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

(ALL values i n  Dollars) 

Category 
------- - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early RetiremLnt 
C iv i l i an  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
Civi  l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l 
---- --------- 

Other 
HAP / RSE 0 
Envi ronmenta l M i  t i  gat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 25,259,210 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 104,678 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 104,678 

Total Net One-Time Costs 25,154,532 



ONE-T IME COST REPORT (COBRA v5.08) - Page 216 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

Base: F I S C  OAKLAND, CA 
(ALL values i n  Dol lars) 

Construction 
M i  li tary construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 24,505,398 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 104,678 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 104,678 .............................................................................. 
Total Net One-Time Costs 24,400,720 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of  13:02 11/21 /1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF.SFF 

Base: Oakland Leased Sp, CA 
(ALL  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4 / 6  
Data AS Of  13:02 11/21 /1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P:\COB~\PRELIM\PRELIM~\FISCOAK~.CBR .+ , -9. 

Std Fctrs Fi Le : P: \COBRA\N~SDBOF. SFF 

Base: San Fran Leased Sp, CA 
( A L L  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/6 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTA SAN DIEGO, CA 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Fami l y Housing Cons t r ~ c t  i on 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  t i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP I RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

----------------------------------------------------------.-------------------- 

Total  One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/18 
Data As O f  13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ F I S C O A K ~ . ~ ~ ~  
Std Fctrs F i  l e  : P : \ C O B ~ \ N ~ ~ D B O F . S F F  

ONE-TIME COSTS 
----- ($K)---- -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 L& 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5,166 12,804 5,065 11,063 3,747 3,747 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housina 0 0 0 0 0 0 - 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 105 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 105 0 0 0 0 0 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 2,747 6,725 15,867 18,190 22,665 22,665 

Tota l  
----- 

0 

Tota 1 ----- 

Tota l  ----- 
0 

Beyond 
------ 

0 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 3/18 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP 1 RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

7,473 
-36,494 

0 
0 

-36,289 
0 

-3,915 
-3,795 

0 
0 

600 
0 

-72,421 

-47,267 

Beyond ------ 
0 

TOTAL NET COST 2,418 6,079 -10,802 -7,127 -18,917 -18,917 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\FISCOAK~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: F I S C  OAKLAND. 
ONE-TIME COSTS 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERS0:VNEL 
MIL MOV:. ; 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 
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Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC OAKLAND, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 3,640 12,032 1,517 7,516 200 200 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OLM 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
l-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,747 6,725 15,867 18,190 22,665 22,665 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  l e  : P: \COBM\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC OAKLAND, CA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 105 
Civ Moving 405 
Other 2,607 

MIL PERSONNEL 
M i l  Moving 418 

OTHER 
HAP 1 RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,535 

Total  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

-861 

TOTAL NET COST 893 5,307 -14,350 -10,674 -22.465 -22,465 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OBOF.SFF 

Base: Oakland 
ONE-TIME COSTS 
----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les  
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Leased Sp, CA 
1996 
---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total  ----- 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\FISCOAK~.CBR ., , T 

Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: Oakland Leased Sp, CA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A L Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P:\COBR~\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: Oakland Leased Sp, CA 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sal3-y 
House A JW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 0 0 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.C~R 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: San Fran 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Hove 

MIL PERSONNEL 
M I L  MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Env i ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Leased Sp, CA 
1996 
---- 

0 
0 
0 

0 
0 

0 
'0  

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total ----- 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISCOAKZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: San Fran Leased Sp, CA 
RECURRINGCOSTS ----- ($lo----- 
FAM HOUSE OPS 
O&M 
RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

Tota l ----- 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 
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Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF . .. 

Base: San Fran Leased Sp, CA 
ONE-TIME NET 1996 
----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ RetirJRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- O K )  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 0 0 0 
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Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P : \ c O B R A \ P R E L I M \ P R E L I M ~ \ F I S ~ ~ ~ ~ Z . ~ ~ ~  
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF " -  * 

Base: NAVSTA SAN DIEGO, CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ---- ----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 0 0 
POV M i  Les 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 
Program Plan 0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
New H i  res 0 0 0 0 0 0 
1 -Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmen ta  l 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Total 
----- 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario F i  l e  : P:\COB~\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVSTA SAN DIEGO, CA 
RECURRINGCOSTS 1996 
----- (SK) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 27 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 23 1 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 27 

Total ----- 
0 

0 
161 

0 
0 
0 
0 

0 
0 

1 ,387 

0 
0 
0 

1 ,549 

Beyond 
------ 

0 

TOTAL COSTS 258 2 58 258 258 258 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAVSTA SAN OIEGO, CA 
ONE-TIME NET 1996 ---- 1997 
----- ---- 

1998 1999 ---- 2000 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
Civ Ret i r IRIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 0 0 
Envi ronmen t a  1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 
----- ($K) ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
WM 

RPMA 0 0 0 0 0 
BOS 27 27 27 27 27 
Unique Operat 0 0 0 0 0 
Caretaker 0 0 0 0 0 
Civ Salary 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 
House A1 low 23 1 23 1 231 231 23 1 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 258 2 58 2 58 2 58 2 58 

TOTAL NET COST 258 258 258 258 258 

To ta l  ----- 

To ta l  
----- 

0 

Beyond ------ 
0 
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Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVSTA EVERETT, WA 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 754 
Fam Housing 0 
Land Purch 0 

WM 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per D i m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 754 

Total 
----- 
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Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTA EVERETT, WA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
0&M 

RPMA 0 
80s 81 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House Allow 433 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 81 

Tota l  ----- 
0 

11,102 
484 

0 
0 
0 
0 

0 
0 

2,599 

0 
0 
0 

14,185 

14,939 

Tota l  
----- 

Beyond ------ 
0 

2,775 
8 1 

0 
0 
0 
0 

0 
0 

433 

0 
0 
0 

3,289 

3,289 TOTAL COSTS 1 ,268 514 3,289 

ONE-TIME SAVES ----- ($K) ----- 
C~NSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa l a r y  
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF - .  * 

Base: NAVSTA EVERETT, WA 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 754 
Fam Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 754 

Tota l  ----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Beyond ------ 
0 

Tota 1 ----- 
0 

O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,268 514 3,289 3,289 3,289 3,289 





INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC OAKLAND. CA t o  NAVSTA SAN DIEGO, CA 

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from FISC OAKLAND, CA t o  NAVSTA EVERETT, WA 

Of f icer  Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC OAKLAND. CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: Oakland Leased Sp, CA 

Total O f f i ce r  Employees: 0 
Total Enl isted Employees: 0 
Total Student Employees: 0 
Total Civi  l i a n  Employees: 0 
M i l  Families L iv ing On Base: 0.0% 
CiviLiansNotWiLLingToMove: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facil it ies(KSF1: 0 
Of f icer  VHA ($/Month): 521 
Enlisted VHA ($/Month): 314 
Per Diem Rate ($/Day): 109 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat I$ /Vis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payrol l ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. C B ~  
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: San Fran Leased Sp, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAVSTA SAN OIEGO, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NAVSTA EVERETT, WA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami ty Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Act iv i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \FISCOAKZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: FISC OAKLAND, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  (Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF1: 

Name: Oakland Leased Sp, 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: San Fran Leased Sp, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 200 200 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDorm: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close F I S C  Oakland 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \FISCOAK~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTA SAN 01 EGO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAVSTA EVERETT, WA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdcwn Schedule ( X I :  
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDow(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDaJn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FISC OAKLAND, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: - 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data AS Of 13:02 11/21/1994, Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : Close FISC Oakland 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSTA EVERETT, WA 

Description Categ ----- New M i  LCon Rehab M i  [Con Total Cost($K) 
------------ ---------- ------------ -------------- 
Rehab Admin Space ADMIN 0 7,000 60 
Add' L Admin Space ADMIN 3,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary ($/Year) : 76,781.00 
Off BAQ wi th  Dependents ($1 : 7,925.00 
Enlisted Salary ($/Year): 33,178.00 
En1 BAQ wi th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 54,694.00 
Civi  l i an  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program iagement Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF1 : 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As Of 13:02 11/21/1994. Report Created 12:54 02/08/1995 

Department : Navy 
Option Package : CLose FISC Oakland 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\FISCOAK~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat iona l 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnicat ions Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnun i ti on Storage 
Medical Faci L i t i es  
Envi ronmen t a  l 

UM 
- - 

(SY ) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
! EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/ UM 
-------- - - ---- 
Optional Category A ( 0 
Optional Category B ( 0 
OptionalCategoryC ( 0 
Optional Category 0 ( 1 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Opt ionalCategoryI  ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
OptionalCategoryP ( 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data AS of 1 ~ ~ 2 4  11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Packase : Close F I S C  Guam-AI r i  . . & ,  , 

. Scenario F i  l; : P: \COBRA\PRELIM\PRELI~I \ F I S ~ U ~ ~ .  CBR 
. . _ .  Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SF~ 

S ta r t i ng  Year : 1996 
F ina l  Year : 1997 
R O I  Year : Imnediate 

NPV i n  2015($K): -406,588 
1-Time Cost($K): 11,875 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

M i  LCon 0 -16,180 -1,400 
Person -1,752 -10,061 -17,526 
Overhd 271 -1,122 -6,252 
Moving 2,858 5,525 0 
Missio 0 -1,175 -4,700 
Other 115 478 0 

TOTAL 1,493 -22,535 -29,877 -29,577 -28,477 

1996 1997 1998 1999 ---- ---- ---- 2000 ---- ---- 
POSITIONS ELIMINATED 

Of f  4 13 0 0 0 
En 1 10 42 0 0 0 
Civ 60 207 0 0 0 
TOT 74 262 0 0 0 

POSITIONS REALIGNED 
Of f  0 4 0 
En 1 0 3 2 0 
Stu 0 0 0 
Ci v 0 128 0 
TOT 0 164 0 

TotaL Beyond ----- ------ 
-18,680 0 
-81,915 -17,526 
-25,857 -6,252 

8,386 0 
-1 9,975 -4,700 

593 0 

Total ----- 

Sumnary: -------- 
AFS LoadoutlResupply and OGAR Support RSS t o  FISC Yokosuka 
HHGIPOV, HAZMAT Minimization, Freight Dlvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of l4:24 11/21/1994, Report created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\FISGUAM.CBR . , 7 

Std Fctrs Fi l e  : P: \COBW\N~~DBOF. SFF 

costs (SKI Constant Do l la rs  
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 208 71 6 
Overhd 74 2 2,015 
Moving 2,858 5,529 
Missio 0 0 
Other 115 478 

TOTAL 3,924 8,738 848 848 848 848 

Savings ($K) tonstant Dol lars 
1996 1997 ---- ---- 1998 1999 2000 ---- ---- ---- 

M i  lCon 0 16,180 1,400 1,100 0 
Person 1,960 10,777 17,634 17,634 17,634 
Overhd 471 3,137 6,992 6,992 6,992 
Moving 0 4 0 0 0 
Missio 0 1,175 4,700 4,700 4,700 
Other 0 0 0 0 0 

Total ----- 
0 

1,357 
5,717 
8,387 

0 
593 

Total ----- 
18,680 
83,273 
" 575 

4 
.? 

0 

Beyond 
------ 

Beyond ------ 
0 

17.634 

TOTAL 2,431 31,273 30,725 30,425 29,325 29,325 153,506 29,325 



T O T A L  ONE-TIME COST REPORT (COBRA '45.08) - Page 1/5 
Data AS Of 14:24 11/21/1994, Report Created 19:ll 02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT1 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMI \FISGUAMA. CBR 
std FctrS F i  Le : P: \COBRA\N~~DBOF. SFF 

( A L L  values i n  Dollars) 

Ca tegorY 
-------- 
Construction 

M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian R I F  
Civi Lian Early Retirement 
Civ i l ian New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdm 

Total - Overhead 

Hov i ng 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- , 

Sub-Total 
-------- - 

Other 
HAP / RSE 593,372 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 593,372 .............................................................................. 
Total One-Time Costs 11,814,640 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Envi tonmental M i  t igat ion Savings 0 
One-T ime Unique Savings 0 .............................................................................. 

Total One-Time Savings 18,683,609 .............................................................................. 
Total Net One-Time Costs -6,868,970 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTI 
Scenario F i  Le : P:\COB~\PRELIM\PRELIM~\FISGUAFV\.CBR 
Std Fctrs F i  Le : P:\COBM\N~~OBOF.SFF 

Base: F I S C  GUAM, GU 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami 1 y ~ o u s  i ng Cons t ruct  i on 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i l ian RIF 
Civ i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdw 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- -------- - 

Total One-Time Costs 11,814,640 
-------------------------------------------------------.----------------------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 18,683,609 .............................................................................. 
Total Net One-Time Costs -6,868,970 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 315 
Data As Of 14:24 11/21/1994, Report Created 19: l l  02/21 11995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT1 
scenario F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ F I S G W \ ~ . ~ ~ ~  
std Fctrs F i  l e  : P:\COBW\\N~SDBOF. SFF 

Base: F I S C  YOKOSUKA, JA 
( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi Lian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Ptanni ng Support 
Mothball 1 Shutdm 

Total - Overhead 

Moving 
Civi l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - uoving 

. J  - *  
Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 
_ _ _ - - _ - - _ _ _ _ - _ - _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - m - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Mi l i t a ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



O N E - T I M E  COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/5 
Data As Of 14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTl 
Scenario F i  l e  : P : \ C O B ~ ~ \ P R E L I M \ P R E L I M ~ \ F I S G U A H A . C ~ ~  
std Fctrs F i  l e  : P: \COBRA\N~SOBOF. SFF 

Base: NAVHAG GUAM, GU 
( A l l  values i n  Dollars) 

Category 
------- - 
Construction 

M i  1 i tary Cons t ruct  ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C iv i l i an  Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i I ian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cos t Sub-Total ----  --------- 

Other 
HAP I RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Hi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



O N E - T I M E  COST REPORT (COBRA ~5.08)  - Page 515 
Data As Of 14:24 1112111994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT1 
scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \ F I S G ~ A ~ .  CBR ' - . -r 
std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

Base: BASE X, GU 
( A L L  values i n  Dollars) 

Category 

Construction 
M i l i t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi Lian Early Retirement 
Civi Lian N e w  Hires 
Eliminated M i  l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

. b ' .  
Cost sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i m  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.0(1) - Page 115 
Data AS O f  1 k 2 4  11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
scenario Fi l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ F I ~ ~ ~ ~ ~ . C B R  
s t d  Fc t rs  Fi Le : P : \ C O B ~ \ N ~ ~ D B O F . S F F  

A L L  Costs i n  SK 

Base Name 
------- -- 
FISC GUAM 
FI SC YOKOSUKA 
NAVMAG GUAM 
BASE X ______----------- 
Totals: 

T o t a l  I M4 Land Cost 
M i  LCon 
------ Cost Purch Avoid ---- ----- ----- 

0 0 0 -18,680 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 -18,680 

Tota l  
Cost 

----- 
-18,680 

0 
0 
0 

, - - - - - - - 
-18,680 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As Of 14 :2&  11/21/1994, Report Created 19:ll 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISGUAMA.CBR , -r 

Std Fctrs FiLe : P:\COBRA\N~~DBOF.SFF 

M i  [Con fo r  Base: FISC GUAM, GU 

A L L  costs i n  $K 
M i  [Con Using Rehab New New Tota 1 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
----------- ................................................................... 

Total  Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 18,680 ........................................ 

TOTAL: -18,680 

* A L L  M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMHARY REPORT (CCBRA ~ 5 . 0 8 )  
Data As Of 1 4 : 2 4  11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \F ISGIJ ,~~ .  CBR 
~ t d  Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: FISC GUAM, GU 

BASE POPULATION (FY 1996) : - . *  - 7  

Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- 
21 84 0 518 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ..-A- ---- ----- 

Of f icers  0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians -1 23 0 0 0 0 0 -123 
TOTAL -123 0 0 0 0 0 -123 

BASE POPULATION (P r io r  t o  BRAC Action): 
Of f icers  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

2 1 84 0 395 

PERSONNEL REALIGNMENTS: 
To Base: FISC YOKOSUKA, JA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers  0 1 0 0 0 0 1 
Enl isted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 42 0 0 0 0 42 
TOTAL 0 46 0 0 0 0 46 

To Base: NAVMAG GUAM, GU 
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 0 0 0 0 0 0 
Enl isted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

To Base: BASE X, GU 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

Of f icers  0 3 0 0 0 0 3 
Enl isted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Ci v i  l i ans 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FISC GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 4 0 0 0 0 4 
En l is ted 0 3 2 0 0 0 0 32 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 128 0 0 0 0 128 
TOTAL 0 1 64 0 0 0 0 164 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

Of f icers  -4 -13 0 0 0 0 -17 
En l is ted -10 -42 0 0 0 0 -52 
C i  v i  l i ans -60 -207 0 0 0 0 -267 
TOTAL -74 -262 0 0 0 0 -336 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data AS O f  14:24 11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \FISGUAMA. CBR 
Std Fctrs Fi Le : P : \ C O B R A \ N ~ ~ O B O F . S F F  . , 

BASE POPULATION (A f te r  BRAC Action) : 
Of f icers  Enl isted Students C i v i l i ans  ---------- - - - - - - - -. - - ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: FISC YOKOSUKA, JA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers  Enl isted Students C iv i  Lians ---------- ---------- ---------- ---------- 

20 42 0 426 

PERSONNEL REALIGNMENTS: , 
Fran Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 1 0 0 0 0 1 
Enl is ted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 42 0 0 0 0 42 
TOTAL 0 46 0 0 0 0 46 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FISC YOKOSUKA, JA): 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 1 0 0 0 0 1 
Enl is ted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 42 0 0 0 0 42 
TOTAL 0 46 0 0 0 0 46 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

2 1 45 0 468 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

17 260 0 107 

PERSONNEL REALIGNMENTS: 
Fran Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data AS O f  14:24 11/21/1994. Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : close FISC Guam-ALT1 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~ \ F I S G U A ~ .  CBR . - "  .r 
s t d  Fctrs Fi l e  : P:\COB~\N~SDBOF.SFF 

BASE POPULATION (A f te r  BRAC Act ion):  
o f f i ce rs  En l is ted Students t i v i  Lians 
---------- ---------- ---------- ---------- 

17 273 0 19: 

PERSONNEL SUMMARY FOR: BASE X, GU 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f icers  En l is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM. GU 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
Of f icers  0 3 0 0 0 0 3 
Enl isted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i  l ians  0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, GU): 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

Of f icers  0 3 0 0 0 0 3 
Enl isted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i  Lians 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers  En l is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

3 16 0 0 



T O T A L  PERSONNEL iMPACT REPORT (COBRA v5.08) - Page 115 
Data AS O f  14:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : close FISC Guam-ALT1 
Scenario Fi i e  : P: \COB~\PRELIM\PRELIM~\FISGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
~ e g u  tar Retirement* 5.00% 
c i v i l i a n  Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Hoving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 Total 
- - - - - - - - - 

0 128 
0 4 
0 2 
0 6 
0 3 
0 113 
0 15 

CIVILIAN POSITIONS REALIGNING IN 0 1 2 8  0 0 0 0 128 
Civ i  l ians  Moving 0 1 2 2  0 0 0 0 122 
New Civi  l ians  Hired 0 6 0 0 0 0  6 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 1 5 0 0 0 0 2 1  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  36 124 0 0 0 0 160 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 0 0  6 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ T r ;  Percentage o f  C iv i  l ians  Not W i  L l ing  t o  Move (Voluntary RIFs) var ies f r an  
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PEQSONNEL iHPACT REPORT (COBRA v5.08) - Page 2/ 5 
Data As Of 14:24 11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT~ 
scenario Fi Le : P:\COB~\PRELIM\PRELIM~\FISGUAM.CBR 
s td  Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF " 5 

Base: F I S C  GUAM, GU Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( t he  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement. 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  AvaiLable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  m v i n g  0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 1 5 0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS 36 124 0 0 0 0 160 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Reti rements, Regular Ret i  rements, C iv i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL i M P A C T  REPORT (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As O f  l4:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ F I S G U A ~ .  CBR 
s t d  Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC YOKOSUKA, JA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( t he  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

2001 Total 
- - - - - - - - - 

CIVILIAN POSITIONS REALIGNING IN 0 4 2 0 0 0 0 4 2  
C iv i l i ans  Moving 0 3 6 0 0 0 0 3 6  
New C iv i l i ans  Hired 0 6 0 0 0 0  6 
Other C iv i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 6 0 0 0 0 6 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data AS O f  14:24 11/21/1994. Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT~ 
Scenario Fi l e  : P:\COB~\PRELIM\PRELIM~\FISGUAW.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF. SFF 

Base: NAVWG GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
C iv i l i ans  Hoving ( t he  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement - 5.00% 
C i  v i  li an Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs ( the  remainder) 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 8 6 0 0 0 0 8 6  
Civ i  Lians Moving 0 8 6 0 0 0 0 8 6  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L l i ng  t o  Move are  not appl icable f o r  moves under f i f t y  m i  les. 

t Not a l l  P r i o r i t y  Placements invo lve  a permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



?ERSONNEL I Y P A C T  REPORT (COBRA v5.08) - Page 515 
Data AS O f  1'+:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
scenario Fi Le : P: \COB~\PREL IM\PREL IM~\F ISGUAM.~BR . . 7 

std  Fctrs F i  l e  : P:\COBRA\N~SDBOF.SFF 

Base: BASE X ,  GU Rate 1996 1997 1998 1999 ZOO0 2001 Total  
---- ---- - _ _ _  _ _ _ _  _ _ _ _  _ _ _ _  _ _ _ -  ----- 

CIVILIAN POSITIONS REALIGNING OUT ~ 0 0 0 0 0  0 
~ a r l y  Retirement* 10.00% 0 0 0 0 0 J ' 3  
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i  v i  1 ian Turnover* 15.00% 0 0 0 0 0 0 0 
c i v s ~ o t M o v i n g ( R I F s ) *  0.00% 0 0 0 0 0 0 0 
C iv i  Lians Moving ( t he  remainder) 0 0 0 0 0 0  0 
c i v i  l i a n  Posit ions Avai lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  0.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
CiviLians Moving 
Civ i  Lian RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page ' / I 5  
Data As Of 14:24 11/21/1994, Report created 19:11 02/21/1995 

Department : Navy 
O ~ t i o n  Package : Close FISC ~ u a r n - ~ l ~ l  - - - . . - , , 
scenario Fi 1; : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ F I S G U A ~ . ~ ~ ~  
Std F C t r S  fi l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

a n  
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  Les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemp Loymen t 
OTHER 

Program Plan 
Shu tdohn 
New H i re  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
PC. M i  les  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 2/15 
Data As Of 14:24 11/21/1994, Report created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC G u a m - ~ ~ ~ l  
Scenario F i l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ F I S G U A ~ . C B R  . 
Std Fctrs Fi l e  : P:\COBRA\N~SOBOF.SFF - .  c 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 3,924 8,738 &C8 848 848 848 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

zoo 1 ---- Total  ----- 

RECURRINGSAVES ----- ( $ K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,431 31,273 30,725 30,425 29,325 29,325 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/15 
Data AS o f  14:24 11/21/1996, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-A~~l  
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \FISGUAM. CBR 
s td  Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET 
----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a M  
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

RECURRING NET ----- O K )  ----- 
FAM HOUSE OPS 
a n  
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08 )  - P a g e  4 / 1 5  
D a t a  AS Of  1 4 : 2 4  1 1 / 2 1 / 1 9 9 4 ,  R e ~ r t  C r e a t e d  19 :11  0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : N a v y  
Option P a c k a g e  : C l o s e  F I S C  Guam-ALT1 
S c e n a r i o  F i  l e  : P: \COBRA\PRELIM\PRELIM~\FISGUA~.  C B ~  
s t d  F c t r s  F i  L e  : P : \ C O B R A \ N ~ ~ D B D F . S F F  

Base :  F I S C  GUAM, 
ONE-TIME COSTS 
----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

' X M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
H u n e  P u r c h  
HUG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

~ n e m p  t o y m e n  t 
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i  r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  Les 
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  romen t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data AS O f  14:24 11/21/1994, Heport Created 1 9 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT~ 
scenar io F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISGUA~.C~R . -- . -4. 

s t d  Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: FISC GUAM, 
RECURRI NGCOSTS 
----- (SKI ----- 
FAM HOUSE Of's 
OBM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3,924 7,890 0 0 0 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,431 31,273 30,725 30,425 29,325 29,325 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/15 
Data AS of 14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
O ~ t i o n  Package : Close FISC Guam-ALT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIMI\FISGUA~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

Base: F I S C  GUAM, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
Ho~se A l l w  

OTHt - 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 1,493 -23,383 -30,725 -30,425 -29,325 -29,325 -141,691 -29,325 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
AS Of 14:24 1 1  121 /1994, Report created 1 9 ~ 1 1  02/21/1995 

Department : Navy 
Option Package : Close FISC G u a m - ~ ~ ~ l  
scenario Fi Le : P : \ C O B ~ ~ \ P R E L I M \ P R E L I M ~ \ F ~ ~ ~ ~ A ~ . ~ ~ R  
s td  Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC YOKOSUKA, JA 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OILM 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem - 0 
POV Miles 0 
H a e  Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 8/15 
Data As O f  14:24 11/21/1994, ?eport created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT~ 
scenario F i  Le : P : \ C O B ~ \ P R ~ L I ~ \ P R E L I M ~ \ F ~ ~ G U A M A . C B R  
s td  Fctrs F i l e  : P: \COB~\N~~DBOF.SFF 

Base: FISC YOKOS 
RECURRI NGCOSTS 
----- ($K, ----- 
FAM HOUSE OPS 
aslM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c.4M 
1-Time Move 

MIL PERSONNEL 
M i  L Moviqg 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)  ----- 
FAM HOUSE OPS 
o&M 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total  ----- 
0 

0 
680 

0 
0 
0 
0 

0 
0 

199 

0 
0 
0 

879 

879 

Tota l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

0 
136 

0 
0 
0 
0 

0 
0 

40 

0 
0 
0 

176 

7 76 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data AS Of 14:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Ootion Package : Close FlSC Guam-ALTI 
~ i e n a r i o  Fi 1; : P : \ C O B R A \ P R E L I M \ P R E L I M I \ F I S G U A ~ . ~ ~ ~  
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC YOKOSUKA, 
ONE-TIME NET 
----- (SKI----- 

CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Ret i r IRIF 
Civ Hoving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  ----- 

Beyond ------ 
0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

TOTAL NET COST 0 176 176 176 176 176 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10115 
Data As O f  14:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario F i  Le : P:\COBRA\PRELIH\PRELIH~\FISGUAMA.CBR . *+ . + 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
ONE-TIME COSTS 1996 
----- ( f K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
H a e  Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
D r i v i ng  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New Hires 0 
1-Time M v e  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi romen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/15 
Data AS Of 14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \FISGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GI 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
N M  
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

UAM, GU 
1996 ---- 

0 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHE? 
Lar- Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oan 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/ 15 
Data AS O f  14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario F i  Le : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ F ~ S G U A ~ ~ ~ ~ ~  .r 

Std Fctrs F i l e  : P:\COBRA\N~SOBOF.SFF 

Base: NAVMAG GUAM. 
ONE-TIME NET ----- ( $ K ,  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Ret i r fRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

0 

0 
0 
0 
0 
0 
0 

Total  ----- 
0 

0 
3,019 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,019 

3,019 

RECURRING NET ----- ( $ K )  ----- 
FAM HOUSE OPS 
a n  
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 604 604 604 604 604 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page l 3 / l 5  
Data As O f  14:24 11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT~ 
Scenario Fi Le : P : \ C O B R A \ P R E L I M \ P ~ E ~ I M ~ \ F ~ ~ ~ ~ ~ ~ . C B R  
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: BASE X, GU 
ONE-TIME COSTS 
----- ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu t d c m  
New H i  res 
1-Time Move 

MIL PERSOYNEL 
MIL MOV' : 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 141 15 
Data AS Of 14:24 11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISGUAHA.C~~ 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: BASE X, GU 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
can 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 0 68 68 68 68 68 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPWI 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 15/15 
Data As Of 14:24 11/21/1994, Report Created 19: 11 02/21/1995 

Department : Navy 
Option package : Close FISC Guam-ALT~ 
Scenario Fl l e  : P: \COBRA\PRELIH\PRELIMI \FISGUAM. CBR . = + .  9 

Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: BASE X ,  GU 
ONE-TIME NET 
----- (SK I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST - 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:24 11/21/1994, R e ~ r t  Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTI 
Scenario F i  l e  : P:\COB~\PRELIM\PRELIM~\FISGUAM.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Hodel Year One : FY 1996 

Model does ~ime-Phasing of  C o n s t r u c t i o n l s h u t d ~ :  Yes 

Base Name 
- - - - - - - - - 
FISC GUAM, GU 
FISC YOKOSUKA, JA 
NAVMG GUAM, GU 
BASE X, GU 

Strategy: 
--------- 
Closes i n  FY 1997 
Realignment 
Rea l i gnmen t 
Rea 1 i gnmen t 

Sumnary : -------- 
AFS Loadout/Resuppl~ and DGAR Support RSS t o  FISC Yokosuka 
HHGIPOV, HAZMAT Minimization. Freight olvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  A n y  Vets t o  Base X (Anderson AFB) 

INPUT SCREEN TM - DISTANCE TABLE 

From Base: ---------- 
FISC GUAM, GU 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: -------- 
FISC YOKOSUKA, JA 
NAVMAG GUAM, GU 
BASE X, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fra FISC GUAM, GU t o  FISC YOKOSUKA, JA 

O f f i ce r  Posit ions: 
En l is ted Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from FISC GUAM, GU t o  NAVMAG GUAM, GU 

---- 
O f f i ce r  Posit ions: 0 
En l is ted Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons) : 0 
M i l i t a r y  L ight  Vehicles: 0 
HeavyISpecial Vehicles: 0 

Distance: - - - - --- -- 
1,561 mi 

10 mi 
20 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:24 11/21/1994, Report Created 19 : l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ F I S G U A ~ . ~ ~ ~  
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

-ransfers from FISC GUAM, GU t o  BASE X, GU 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 3 0 0 
Enl isted Positions: 0 16 0 0 
Civi  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  t i  tary Light Vehictes: 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: FISC GUAM, GU 

Total Of f icer  Employees: 2 1 
Total  Enl isted Employees: 84 
Total  Student Employees: 0 
Total  Civi  l i a n  Employees: 518 
M i l  Families L iv ing On Base: 86.0% 
C iv i l i ans  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avail: 0 
Total  Base Faci l i t ies(KSF):  776 
O f f i ce r  VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mile): 0.07 

Name: FISC YOKOSUKA, JA 

Total  Of f icer  Employees: 
Total  Enl isted Employees: 
Total  Student Emptoyees: 
Total  Civi  Lian Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i  Lians Not W i  L l ing  To Move: 
O f f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total  Base Faci l i t ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: NAVFUG GUAM, GU 

Total  O f f i ce r  Employees: 17 
Total  Enl isted Employees: 260 
Tota l  Student Employees: 0 
Total  C iv i  l i a n  Employees: 107 
M i l F a m i l i e s L i v i n g O n B a s e :  86.0% 
C iv i l i ans  Not W i  L l ing  To Move: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avai 1: 0 
Total  Base Facil i t ies(KSF1: 259 
O f f i ce r  VHA ($/Honth): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/TonlMi le ) :  0.07 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  W e :  

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPFU Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrotl (SKIYear): 
BOS Payrol l  ($K/Year): 
Fami l y  Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  W e :  

Hane&ner Assistance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



iNPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT1 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\FISGUAMA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, GU . ' 5  - "  

Total O f f i ce r  Employees: 
Total  Enl isted Employees: 
Total Student Employees: 
Total  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i n g  To Move: 
O f f i ce r  Housing Units Avail: 
En l is ted Housing Units Avai 1: 
Total  Base Facil i t ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl isted VHA O l m n t h ) :  
Per Diem Rate ($/Day): 
Freight Cost (SITonlMi le ) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t i ons  (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
LOCLGU 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recu--ing Save($K): 
Land (+BL, -Sales) (SK): 
Construction Schedule(%): 
Shutdcwn Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci L Shutbm(KSF1 : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b m :  

Name: FISC YOKOSUKA, JA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnctf K) : 
CHAMPUS In-Pat ientsIYr:  
CHAMPUS Out-PatientsIYr: 
Faci l Shutbm(KSF):  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOow: 



I N P U T  DATA REPORT (COBRA ~5 .08)  - Page 4 
D a t a  AS O f  l4:24 11/21/1994, Report Created 19: l l  02/21/1995 

Department : Navy 
Option Package : Close F I S C  ~ U ~ ~ - A L T I  
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\FISGUAMA.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMTION 

Name: NAVHAG GUAM, GU 

1-~ ime unique Cost ( S K I :  
1 -Time Unique Save ($K) : 
1-~ ime Moving Cost (SK): 
1-~ ime Moving Save ($K): 
Env ~on-Mi [Con Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): - 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shu tdm Schedule ( X I :  
M i  icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDM(KSF): 

Name: BASE X, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost (SK): 
Act iv Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientdYr: 
FaciI ShutDcun(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

0 0 0 0 
Perc Fami Ly Housing ShutDM: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 
1996 ---- 

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: -123 
Stu Force Struc Change: 0 
Off Scenario Change: -4 
En 1 Scenario Change: -10 
Civ Scenario Change: -60 
Off Change(No Sat Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - Civi l ian: 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  14:24 11/21/1994, Report Created 19:11 02/21/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT1 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~\FISGUA~,C~R . " .  -r 
Std Fctrs Fi te  : P:\COBRA\N~~OBOF.SFF 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers  Married: 71 .70% 
Percent En l is ted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
o f f i ce r  Salary ($/Year) : 76,781 .OO 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($lYear): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
~ v g  Unemploy Cost ($/Week) : 174.00 
Unemployment El ig ib iL i ty(Weeks):  18 
C iv i  l i a n  Salary ($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY OBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bui ld ing SF Cost Index: 0.93 
00s Index (RPMA vs populat ion):  0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1 .00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor:. , 9.003 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P c s ~ o s t s ( $ ) :  28,800.00 
Civ i  l i a n  New Hi re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 ' 

Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs(f1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
.Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeaming Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeamer Receiving Rate: 5.00% 
RSE H m  Value Reimburse Rate: 0.00% 
RSE H a e c w e r  Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
Milcon Oesign Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAssigned Person( Lb) : 710 
HHGPerOff  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($./Pass M i  Le): 0.20 
M i s c k p ( $ / O i r e c t E m p l o y ) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehic le($/Mi le) :  0.31 
HeavyISpec Vehicle($/Mi l e ) :  3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($lPerslTour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor i zonta 1 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmen t a  1 

UM 
- - 

(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Opt iona lCategoryC ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Opt iona lCategoryM ( 1 0 
Optional Category N ( 1 0 
Opt iona lCategoryO ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 


