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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ENGINEERING FIELD ACTIVITY WEST. NAVAL FACILITIES ENGINEERING 
COMMAND 

SAN BRUNO. CALIFORNIA 

INSTALLATION MISSION 

Accomplish the planning, design and construction of public works, public utilities and 
special facilities, and acquire and dispose of real estate for the Navy and other Federal 
agencies and offices. Provide this support for Navy activities in Central and Northern 
California, Nevada and Utah. 
Provide technical advice and assistance on the maintenance of facilities and operations of 
utilities. 
Direct and administer the operation and maintenance of military family housing. 
Provide environmental policy coordination, program management, technical assistance, 
compliance evaluation and legal support. 
As the Base Realignment and Closure Office, provide technical and legal assistance to 
realigning and closing activities. Manage these activities after operational stand down to 
complete actions required to complete closure and disposal. 

DOD RECOMMENDATION 

None. 

COMMISSION ALTERNATIVE 

Commission added EFA West, San Bruno, CA for consideration for closure. 

JUSTIFICATION 

Most of the San Francisco-area commands supported by EFA West were closed by the 1993 
round. 
Realigned in 1993 as a Base Realignment and Closure activity under Southwestern 
Division, Naval Facilities Engineering Command, San Diego. 

Concern about inconsistent use of job losses as a basis for excluding bases from closure 
consideration. 
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COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 5.5 million 
Net Savings During Implementation: $ 5.8 million 
Annual Recurring Savings: $ 4.8 million 
Break Even Year 2000 (1 year) 
Net Present Value over 20 years: $ 5 1.9 million 

MANPOWER CONSIDERATIONS 

Military 
Civilian 

Eliminated Reali ~ n e d  
4 26 

66 171 

ENVIRONMENTAL CONSIDERATIONS 

No major issues. 

REPRESENTATION 

Governor: Pete Wilson 
Senators: Dianne Feinstein 

Barbara Boxer 
Representative: Tom Lantos 

MILITARY ISSUES 

None at this time. 

ECONOMIC IMPACT 

Potential Employment Loss: 43 1 jobs (267 direct and 164 indirect) 
San Francisco, CA PMSA Job Base: 1.2 million jobs 
Percentage: 0.0 percent decrease 
Cumulative Economic Impact (year-year): 0.6 percent decrease 

COMMUNITY CONCERNS/ISSUES 

None at this time. 

Alex Yellin/Navy/09/26/95 12:22 PM 
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DESCRIPTION OF ANALYSIS OF 
ENGINEERING FIELD DIVISIONS/ACTIVITIES 

Engineering Field Divisions (EFDs) and Engineering Field Activities (EFAs) are 
field activities of the Naval Facility Engineering Command (NAVFAC). Their mission 
is to provide support services for DoD customers including planning, design, construction, 
and technical assistance on facilities maintenance and operation. As the Navy's agent for 
the acquisition and disposal of real estate, the program manager for the Navy's Defense 
Environmental Restoration Account, and the caretaker for bases after operational closure, 
EFDfEFA proximity to customer base, size, and location are important. This subcategory 
includes four EFDs and five EFAs, as follows: 

Engineering Field Activity West (WDIV), San Bruno, California 
Southwestern Division (SWDIV), San Diego, California 
Pacific Division (PACDIV), Pearl Harbor, Hawaii 
Engineering Field Activity Midwest (EFA MW), Great Lakes, Illinois 
Engineering Field Activity North (NDIV), Philadelphia, Pennsylvania 
Southern Division (SDIV), Charleston, South Carolina 
Atlantic Division (LANTDIV), Norfolk, Virginia 
Engineering Field Activity Chesapeake (EFA CHES), Washington, DC 
Engineering Field Activity Northwest (EFA NW), Bangor, Washington 

EFDs contain the core EFD functions including certain comptroller functions, Public 
Works Management, and Family Housing Management. EFAs are subordinate to EFDs, 
whereas EFDs report directly to the KAVFAC Headquarters. 

Data Call Development 

EFDs and EFAs were treated equally for the purposes of data call development 
and analysis, although the functions and services of EFA MW, located at Naval Training 
Center, Great Lakes, were included under SDIV. The capacity data call was developed 
after a review and validation of the BRAC-93 measure of capacity for administrative and 
other operational support activities. The capacity data call sought to include units of 
measurement for the resources, products, and services provided by EFDI'EFAs. Tecknizzl 
experts from NAVFAC assisted in providing the specific measures used in the capacity 
data call. Workload capability and capacity were measured in desigdconstruction work 
in place, contract volume, numbers of contracts, size of customer base, and size of BRAC 
support. The military value data call focused on areas consistent with input from 
NAVFAC, which included proximity to customers, volume of work provided to specific 
customers, range of services provided, expected changes to rnissiodcustomer base, size 
of customer base, volume of work executed, and impacts from previous BRAC decisions. 



Constraints to expansion, importance of location, special suppofl mission, unique 
contracting capability. mobilization responsibilities, art* quality of life questions were 
included in the military value data call, as were questions which captured leased space 
use and costs, specificlunique support services provided, and support to reserves. 

Capacity Analysis 

Using a throughput of workyears, maximum total capacity was determined by 
adding the maximum capacity for each EFDEFA for the period FY 1991-FY 1994, 
inclusive. Projected workyear estimates, based on budgets for FY 2001, were used as the 
requirement. The capacity analysis compared the maximum workyears supported in prior 
years to the projected workyear requirement in FY 2001, resulting in an excess of up to 
19 percent. The BSEC concluded that the excess capacity warranted proceeding with 
military value analysis. 

Military Value Analysis 

The matrix developed for the military value analysis was modeled after the 
Administrative Activity matrix, while the quality of life section was drawn from the 
SUPSHIPs matrix. The BSEC directed that the questions, bands, criteria assignments and 
scores from the SUPSHIP quality of life section be used in the EFD matrix since the 
personnel composition of EFDs is heavily civilian, with a service orientation similar to 
that of SUPSHIPs. Military value matrix areas of emphasis included proximity to 
customers, size of customer base, impact from previous BRAC decisions, range of 
services provided, special missions, and quality of life. The BSEC placed primary 
importance on Readiness and Cost because the most significant aspect of an EFD is its 
ability to manage customers' workload effectively and cost efficiently. EFDs that do so 
contribute to the readiness of their customer base. 

Customer support services questions addressed the size of the customer base 
served, the volume of the contract throughput executed, and the past or future changes 
to mission support requirements. Unique support functions such as technicalhegal support 
and housing management were also included. The impact of BRAC was captured as it 
relates to the number of customers eliminated as a result of previous BRAC rounds. 
Location questions identified the location of the largest customers, proximity to another 
EFDEFA, special missions, and reserve presence ai ihe EFD/EFA. The proximity to 
customers questions in the military value matrix focused on a distance of 100 miles from 
the EFDfEFA used since this distance reflects a customer visit in which an overnight stay 
would not be required. Special mission questions extracted the specialized, unique, or 
service particular functions and skills of the EFDEFA as well as the personnel employed. 
New missions in the future due to non-DoD, civilian, or other Navy support functions 
were identified and recognized as giving the EFDIEFA additional military value. 
Workload capability questions identified the historic andlor projected growth of 
workyears, construction, BRAC support, and environmental costs. The technical and 



administrative support of EFDslEFAs can be directly measured in the volume of contracts 
and workload in each of these areas as well as workyears. Caretaker support office 
workyears were identified, and a distinction was made according to the amount of 
workforce devoted to this function. Facilities and cost issues evaluated leased or 
government owned occupancy, limiting factors to expansion, and area cost factors. 
Military value was greater for EFDs/EFAs located in government-owned space and/or in 
a lower cost area. 

Weights developed by the BSEC placed high value on location and future 
workload as well as a customer base that was not diminished by previous BRAC rounds. 
Large EFDsEFAs with growing workloads and specialized or unique support capabilities 
were highly valued. Quality of life considerations received lower importance than other 
areas reviewed by the BSEC because of the large civilian population served. Military 
value scores ranged from 30.40 to 70.12, out of 94.88 possible points. The two largest 
EFDs, LANTDIV and SWDIV received the highest military value scores, due to their 
larger customer base, their trend of growth, their longer list of services provided, and 
higher volume of products and services provided. NDIV and WDN, both EFAs, had the 
lowest military value scores, primarily because of the loss of their area customer base, 
their trend toward downsizing, and the shorter list of functions and services provided. 

Configuration Analysis 

Configuration analysis was conducted using a linear programming model that 
sought to minimize the excess capacity in EFDsIEFAs while maintaining an average 
military value at least as great as the current average for all EFDs/EFAs. The model's 
parameters for EFDs/EFAs were the maximum capacity in workyears and the projected 
requirement for workyears in F Y  2001. The configuration analysis identified the best, 
second best, and third best solution sets using FY 2001 requirements. Sensitivity analyses 
were conducted reflecting a 10 percent increase to the FY 2001 requirements and a 10 
and 20 percent decrease in requirements. 

The best solution closed EFA West. This solution reduced total capacity by 18.4 
percent while retaining 0.9 percent excess capacity compared to the baseline requirements. 
The retained average military value was 47.22 compared to the overall average military 
value of 45.59. The second-best solution closed SDIV and EFA NW and resulted in a 
capacity reduction of 17.8 percent, excess capacity of 1.5 percent, and a retained average 
military value of 46.3. The third-best solution closed NDIV and EFA NW. This solution 
reduced total capacity by 15.3 percent. Excess capacity was 4.0 percent and the retained 
average military value 48.83. 

The sensitivity analysis increased the FY 2001 requirements by ten percent yielded 
a single solution, which closed EFA NW. This solution had 16.3 percent excess capacity 
and a retained average military value of 46.2. Total capacity was reduced by 3.0 percent. 
Decreasing the future functional requirements by ten percent and running a primary, 



secondary and tertiary solution yielded results as follows: (1) Close EFA CHES and 
WDIV, with a -1 1 percent excess capacity, average military value of 47.46; (2) Close 
NDIV, EFA NW, and PACDIV, for a -10.9 percent excess capacity, average military 
value of 50.36; and (3) Close SDIV and NDIV, which resulted in a -10.4 percent excess 
capacity, average military value of 48.1 1. Decreasing the future functional requirements 
by 20 percent and running a primary, secondary, and tertiary solution resulted as follows: 
(1) Close NDIV, EFA CHES, and SWDIV which yielded a -24.1 percent excess capacity 
and an average military value of 46.47; (2) Closed SDIV, EFA CHES, and PACDIV, 
yielding a -23.3 percent excess capacity and an average military value of 51.77; and (2) 
Closed NDIV, WDIV, and EFA NW, which left -23.3 percent excess capacity and an 
average military value of 46.41. 

Scenario Development and Analysis 

The BSEC considered the results of the configuration analysis and concluded that, 
since EFDEFAs generally occupy leased space, being at negative excess capacity was a 
viable position as leased space is readily available and it would not affect readiness. 
Closure of an EFD/EFA would result in the consolidation of functions at another 
EFDIEFA through the transfer of remaining workload to another EFDEFA. The BSEC 
decided to release two COBRA scenario development data calls (1) Close WDIV and (2) 
Close WDIV, SDIV, and EFA NW. These scenarios are the primary model solution and 
a combination of the primary and secondary model solutions, which would result in the 
greatest reduction of excess capacity, .9 percent and -16.9 percent excess capacity 
remaining, respectively. During review of the COBRA analysis of the first two EFD 
scenarios, the BSEC further refined the alternatives to identify costs and savings 
separately for each EFD/EFA in the second scenario and issued an additional scenario to 
close SDIV and establish an EFA at Naval Air Station, Jacksonville, Florida. This 
scenario would establish a facility in the south near a fleet concentration center where 
excess space exists, rather than serving the Jacksonville/Mayport customers out of the 
LANTDIV-Norfolk complex. 

After full evaluation, the BSEC eliminated all three EFDs from consideration for 
closure. SDIV was eliminated since the upfront costs, when compared to the 20 year net 
present value, did not yield favorable payback. EFA NW was eliminated because it 
required a 24 year payback and did not yield significant savings. While the closure of 
WDW would resalt in a favorable return on investment, that alternative was eliminated 
by the SECNAV based on his concern over eliminating additional civilian jobs in this 
area. 

Conclusion 

Engineering Field Divisions and Activities are directly tied to DON presence in 
a region. As such, only two areas offer realistic candidates for closure: Southern 
Division in Charleston and Western Division in Oakland. The Southern Division still has 



a formidable workload in the surviving Navy and Marine Corps bases in the South 
Atlantic and Gulf Coast states. Western Division has less workload, but has successfully 
downsized outside the BRAC process. Therefore, no activity is recommended for closure. 
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INSTALLATION REVIEW 

ENGINEERING FIELD ACTIVITY (EFA) WEST, SAN BRUNO, CA 

LOCATION 

EFA West is located in government-owned facilities in San Bruno, CA, about a five minute drive 
from San Francisco International Airport. EFA West also has satellite offices in located at other 
military installations in their area of responsibility. 

PRIOR BRAC ACTIONS 

In 1993 Western Division, Naval Facilities Engineering Command was realigned, with the 
required resources retained to perform as a Base Realignment and Closure Engineering Field 
Activity under the management of Southwestern Division in San Diego. On 1 October 1994 the 
command changed its name from Western Division to Engineering Field Activity West. 

STAFFING 

In FY 1988 staffing for the command totaled 2084; staffing in FY 199 1 was 103 1 ; projected 
staffing for FY2001 is 202. FYI995 staffing is about 530, with about 400 at the San Bruno 
office. 

Alex Yellin, Navy 109126195 12:22 PM 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR John Amarantides 

Organization : COMNAVFACENGCOM 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 325-0053 

Number of Pages, including cover page: 9 I 
URGENT 

Date : 11/15/94 Time : 18:10:26 



BRAC-95 Scenario Development Data Call Tasking 

Base Lo- 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that  parts 5 and 6 are  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are  shown for the s ta r t  
of FY 1996 (End FY 1995) and the  end of FY 2001 (the difference between these two columns 
being the  planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. M W R  and utilities. as  reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation, as  reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data,  as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., Ihe activity had no 
detachments, etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LCDR Leinberry a t  (703) 681- 0474. General questions regarding COBRA or  
other costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 



BRAC-95 ~ c e n a r i o ' ~ e v e 1 o ~ m e n t  Data Call Tasking 

1 Due Date: 11 1900 EST 17 November 1994 1 

Scenario Number: 

Scenario Title: 

Close WESTDIV. 

1- 10-0095-020 

WESTDIV 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 624 74 NAVFACENGCOMWEST 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CTV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
RUPERSNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN PI 1996 STRUCmTRg CHANGES END FI 2001 

UIC NAMB CLAIMANT OFF ENL CIV STU OFF LNL CIV STCT OFF SNL C I V  STU 

N 62474 NAVFACENGCOMWEST COMNAVFAC 12 0 259 0 0 0 197 0 12 0 456 0 

M 87001 USMC Recruiting 
N 68607 PSD San Bruno 
N 68378 PWC S'FRAN 
N 68308 NRRC Reg 20 
N 00228 DFAS San Bruno 
N 62705 Def PRinting San Bruno 
N NCISU NIS San Bruno 
N 68910 OGC Litigation 

COMMARCOR 
COM NAVFAC 
COMNAVFAC 
COMNAVRESFOR 
COM NAVSUPSY S 

COMNAVSUPSY S 
OUSN 
SECNAV 

TOTALS : 12 0 259 0 0 0 197 0 12 0 456 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHAENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsU data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR 
f3JmmNT CITY 

Non- 
O F F  ENL CIV DOD CLOSED? FX 

TOTALS: 1 01 01 0 1  0 1  

N 44266 ROlCC Pt Mugu COMNAVFAC POINT MUGU CA 
N 44261 ROlCC San Franc~sco BAy COMNAVFAC OAKLAND CA 
N 45653 ROlCC Travis COM NAVFAC FAIRFIELD CA 

Page 1 

.. t 

0 
0 

0 

0 
0 
0 

0 
0 

0 

0 

-- 

O 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areasn assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the ftccal year in 
whlch the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletslPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used m your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

-OR Non- 
UIC NAME CLAIMANT CITY STA!I!E OFF ENL CIV DOD CLOSED? FX 

N 00619 NAVHOSP Oakland BUMED OAKLAND CA 
N 60028 Hunters Polnt Annex CINCPACFLT SAN FRANCISCO CA 
N 00236 NAS Alameda CINCPACFLT ALAMEDA CA 
N 60028 NAVSTA Treasure Island CINCPACFLT SAN FRANCISCO CA 
M 6762 5 USMC Reserve Center COMMARCOR SAN RAPHAEL CA 
N 62474 MCASS Mojave COMNAVFAC KERN COUNTY CA 
N 68305 NCEL Port Hueneme COMNAVFAC PORT HUENEME CA 
N 62474 ONR Pasadena COMNAVFAC PASADENA CA 
N 68378 PWC San Franc~sco Bay COMNAVFAC MULTIPLE SITES CA 
N 02221 NAVSHIPYD Mare Island COM NAVSEASYS VALLEJO CA 

TOTALS : 

0 
0 

0 
0 
6 
0 
0 
0 
0 

0 

6 231 0 0 

0 
0 

0 
0 

23 
0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignrnent action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the nameilocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated BilletslPositionsW data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

I I I 1 I I 

x 00000 US So11 Conservation Svc unknown 0 1 0 1 1 I 01 

MAJOR NOn- 
U I C  NAME (=CIAIMANT OFF ENZ CIV DOD FX RECEIVING BASE 

Page 1 

. 

D ~33181 DCMS West Det unknown 
D w4~X02 Joint Military Postal Act. unknown 

x 00000 SBA unknown 

0 
2 
0 

0 
11 
0 

2 
4 
1 

0 
0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands) : 279 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. KBOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
llIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
m 4  NAVFACENGCOMWEST COM NAVFAC I 95 0 4 0 0 1 0 0 0 0 1 95 0 40 0 T 

Page 1 

4 

TOTALS : 95 0 40 0 0 0 0 0 95 0 40 0 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transfex~ed + eliminated + 
rernainlng at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62 474 NAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVFAC 0 0 0 0 

TOTALS : 0 0 0 0 

Page 1 

- 





COBRA REALIGNMENT SUMMARY (COBRA v4.04) 
Data A s  Of 20:09 02/20/1993, Report Created 10:55 03/19/1993 

Group 
Serv ice  : NAVY 
Option Package : WESTDIV t o  BRAC Off 

S t a r t i n g  Year : 1994 
Break Even Year: 1999 (Year 6 )  
R O I  Year : Immediate 

Option NPV i n  2013 ($K) : -7,981 
T o t a l  One-Time Cost ($K) : 805 

N e t  Costs  ( S K )  Constant Dol l a r s  
1994 1995 1996 1997 1998 1999 Beyond 

----- ----- ----- ----- ----- ----- ------ 
Misn 0 0 0 0 0 0 0 
P e r s  0 0 0 0 0 -643 -1,287 
Ovhd 0 0 0 0 0 -11 -11 
Cons 0 0 0 0 0 0 0 
Movg 0 0 0 0 0 0 0 
Othr 0 0 0 0 0 432 0 

TOT 

1994 1995 1996 1997 
----- ----- ----- ----- 

FORCE STRUCTURE REDUCTIONS 
O f f i c e r s  9 0 0 0 
Enl i s t ed  0 0 0 0 
C i v i l i a n  239 0 0 0 

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
E n l i s t e d  0 0 0 0 
C i v i l i a n  0 0 0 0 

PERSONNEL REALIGNMENTS 
O f f i c e r s  0 0 0 0 
E n l i s t e d  0 0 0 0 
Students  0 0 0 0 
TOT MIL 0 0 0 0 
C i v i l i a n  0 0 0 0 
TOTAL 0 0 0 0 

TOTAL 
----- 

Summary : 
-- - --- - - 
Realign WESTDIV t o  a BRAC c l o s u r e  o f f i c e  remaining i n  t h e  
Bay a rea  u n t i l  f i n a l  c l o s u r e  o f  Bay a r e a  i n s t a l l a t i o n s  
t a r g e t e d  f o r  c l o s u r e  . 
F i l e  name: WESTDIV 



COBRA REALIGNMENT SUMMARY (COBRA V4.04) - Page 2 
Data As O f  20:09 02/20/1993, Report Created 10:55 03/19/1993 

Costs ($K) Constant Dol la r s  
1994 1995 1996 1997 1998 1999 ----- ----- ----- ----- ----- ----- 

Misn 0 0 0 0 0 0 
Pers 0 0 0  0  0 0 
~ v h d  0 0 0 0 0 -11 
Cons 0 0 0 0 0  0 
MOvg 0 0 0 0 0 0 
Othr 0 0 0 0 0 4 3 2  

Beyond 

TOT 0 0 0 0 0 420 -11 

Savings ($K) Constant  Dollars 
1994 1995 1996 1997 1998 1999 Beyond 

----- ----- ----- ----- ----- ----- ------ 
Misn 0 0 0 0 0 0 0 
P e r s  0 0 0 0 0 643 1,287 
Ovhd 0 0 0 0 0 0 o 
Cons 0 0 0 0 0 0 0 
MOVg 0 0 0 0 0 0 0 
Othr 0 0 0 0 0 0 0 

TOT 0 0 0 0 0 6 4 3  1,287 



BASE ONE-TIME COST REPORT (COBRA ~4.04) 
Data As Of 20:09 02/20/1993, Report Created 10:55 03/19/1993 

Base: NAVFAC WESTDIV, CA 
( ~ l l  values in Dollars) 

MilCon w/o Avoidances 
+ Moving 
+ Eliminated Military PCS 
+ Administrative/Support 
+ Mothball/Shutdown 
+ Civilian RIF 
+ Civilian Early Retirement 
+ Civilian New Hires 
+ Civilian PPS 
+ Land Purchases 
+ Environmental Mitigation 
+ One-Time Unique.Costs 
+ HAP / RSE 
+ Unemployment 
+ Info Management Account 
............................................. 
= Total One-Time Costs 805,112 

Milcon Cost Avoidances 0 
+ Procurement Cost Avoidances 0 
+ Land Sales 0 ............................................. 
= Total One-Time Savings 0 

Total One-Time Costs 805,112 
- Total One-Time Savings 0 .............................. --------------- 
= Total Net One-Time Costs 805,112 



PERSONNEL MOVEMENT REPORT (COBRA V4.04) - Page 2 
Data AS Of 20:09 02/20/1993, Report Created 10:55 03/19/1993 

NAVFAC WESTDIV, CA 

START END CHANGE 
Officers 27 18 -9 
Enlisted 11 11 0 
Students 0 0 0 
TOTAL MIL 38 29 -9 
Civilians 452 185 -267 
TOTAL 490 214 -276 



INPUT SCREEN ONE - GENERAL SCENARIO (COBRA V4.04) 
~ a t a  A s  Of 20:09 02/20/1993, Report  Created 10:55 03/19/1993 

Group 
S e r v i c e  : NAVY 
Option Package : WESTDIV t o  BRAC Off 

Model Year One : FY 1994 

Model does  Time-Phasing o f  Construction/Shutdown: Yes 

Base Name S t r a t e g y :  
--------_ --------- 
NAVFAC WESTDIV, 04 Closes  i n  1 9 9 9  

Summary: 
~ e a l i g i  WESTDIV t o  a BRAC c l o s u r e  o f f i c e  remaining i n  t h e  
Bay a r e a  u n t i l  f i n a l  c l o s u r e  o f  Bay a rea  i n s t a l l a t i o n s  
t a r g e t e d  f o r  c l o s u r e  

F i l e  name: WESTDIV 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 3 
Data As Of 20:09 02/20/1993, Report Created 10:55 03/19/1993 

Name: NAVFAC WESTDIV, CA 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
~nlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acr-es): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year) 
RPMA Payroll Costs ($K/Year): 
Communications Costs ($K/Year): 
Base Ops Non-Payroll Costs ($K/Y 
Base Ops Payroll Costs ($K/Year) 
Family Housing Costs ($K/Year): 

'ear) : 

CHAMPUS On-Base In-Patient Cost/Visit ( $ 1 :  
CHAMPUS On-Base Out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 

(See final page for Explanatory Notes) 



Document S eparatol* 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
opt ion Package : WESTDIV 

s t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -51,864 
1-Time Cost($K): 5,508 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 ---- ---- ---- 1999 

---- 
M i  lCon 0 0 0 0 
Person 0 64 45 -1,555 
Overhd 62 325 150 82 
Moving 0 883 892 2,518 
Missio 0 0 0 0 
Other 5 21 8 17 26 

TOTAL 67 1,489 1,105 1,071 -4,755 -4,755 

POSITIONS ELIMINATED 
Of f  0 0 0 4 0 0 
En l 0 0 0 0 0 0 
Ci v 0 0 0 66 0 0 
TOT 0 0 0 70 0 0 

POSITIONS REALIGNED 
Of f  0 0 2 5 0 0 
En l 0 0 0 19 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 40 40 9 1 0 0 
TOT 0 40 42 115 0 0 

Close UDIV, t ransfer  SWDIV. ROICC o f f i c e s  stay i n  place. 

To ta l  ----- 
0 

-8,812 
-1,523 
4,293 

0 
266 

To ta l  ----- 

Beyond ------ 
0 

SCENARIO 020 043 1 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i l e  : P:\COBRA\PRELIM\PRELI~~~\WESTOIV~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmen tat  M i  t iga t i  on Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost sub-Tots 1 ---- --------- 

.............................................................................. 
Total One-Time Costs 5,507,922 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 3,609 .............................................................................. 
Tota 1 Net One-Time Costs 5,504,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As Of 13: 17 11/18/1994, Report Created 15: 59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIMI\WESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --- ------ 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 5,241,922 ------------------------------------------------------------------------------ 
One-Time Savings 

Hi 1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Total Net One-Time Costs 5,238,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\WESTOIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAVFAC SOUTHUESTOIV, CA 
( A l l  values i n  Dollars) 

category ------- - 
Construction 

M i  t i  tary  Construction 
Fami Ly Hous i ng Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
EL iminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  li an PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total ------- -- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i  gat ion  Costs 5,000 
One-Time Unique Costs 261,000 

Total - Other 266,000 ------------------------------------------------------------------------------ 
Total One-Time Costs 266,000 .............................................................................. 
One-Time Savings 

M i  li ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 266,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 416 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: SFBA LEASED SPACE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

k v  i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total --------- 

Other 
HAP 1 RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 516 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................... 

cost ---- 
Sub-Total --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Ti me Movi ng Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As O f  13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIv 
scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing tonstruct ion 
Information bnagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdohn 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 0 
F w i  Ly Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 116 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

A L L  Costs i n  $K 
Total I HA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- 
NAVFAC WESTOIV 
NAVFAC SOUTHWESTDIV 
SFBA LEASED SPACE 
WASHINGTON DC 
NMCRC SAN BRUNO ......................... 
Totals: 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As O f  13:17 11/18/7994, Report Created 15:59 02 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950H. SFF 

PERSONNEL SUMMARY FOR: NAVFAC WESTDIV, 

BASE POPULATION (FY 1996) : 
Off icers Enl isted Students ---------- ---------- ---------- 

12 19 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers -1 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians -121 0 0 0 0 
TOTAL -122 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

11 19 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVFAC SOUTHWESTOIV, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 2 2 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 40 40 79 0 
TOTAL 0 40 42 81 0 

To Base: SFBA LEASED SPACE, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 2 0 
Enl isted 0 0 0 12 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 0 6 0 
TOTAL 0 0 0 20 0 

To Base: WASHINGTON OC, OC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 6 0 
TOTAL 0 0 0 6 0 

To Base: NMCRC SAN BRUNO, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 1 0 
Enl isted 0 0 0 7 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 
TOTAL 0 0 0 8 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- ---- 

Of f icers 0 0 
Enl isted 0 0 
Students 0 0 
C iv i l i ans  0 40 
TOTAL 0 40 

NAVFAC UESTOIV, 
1998 1999 ---- ---- 

2 5 
0 19 
0 0 

40 91 
42 115 

C i  v i  1 i ans ___------- 
3 58 

2001 Total ---- ----- 
0 -1 
0 0 
0 0 
0 -121 
0 -122 

Civ i l ians ---------- 
237 

2001 Total ---- ----- 
0 4 
0 0 
0 0 
0 159 
0 163 

2001 Total 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 6 
0 6 

2001 Total ---- ----- 
0 1 
0 7 
0 0 
0 0 
0 8 

2001 Total ---- ----- 
0 7 
0 19 
0 0 
0 171 
0 197 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department :NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 -4 0 0 -4 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 0 0 -66 0 0 -66 
TOTAL 0 0 0 -70 0 0 -70 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHWESTDIV, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

25 4 0 96 1 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 2 2 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 40 40 79 0 0 159 
TOTAL 0 40 42 8 1 0 0 163 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVFAC SOUTHWESTDIV, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 2 2 
Enlisted 0 0 0 0 
Students 0 0 0 0 
C i  v i  1 i ans 0 40 40 79 
TOTAL 0 40 42 8 1 

CAI : 
2000 2001 Total ---- ---- ----- 
0 0 4 
0 0 0 
0 0 0 
0 0 159 
0 0 163 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

29 4 0 1,120 

PERSONNEL SUMMARY FOR: SFBA LEASED SPACE, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Frun Base: NAVFAC WESTDIV, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

U\ 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 2 0 0 2 
0 0 12 0 0 12 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 20 0 0 20 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. C B ~  
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  SFBA LEASED SPACE, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 .O 2 0 0 2 
Enl isted 0 0 0 12 0 0 12 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 6 0 0 6 
TOTAL 0 0 0 20 0 0 20 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 12 0 6 

PERSONNEL SUMMARY FOR: WASHINGTON OC, OC 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Of f icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTOIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

TOTAL PERSONNEL REALIGNMENTS ( In to  WASHINGTON DC, OC1: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 6 

PERSONNEL SUMMARY FOR: NMCRC SAN BRUNO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 

PERSONNEL REALIGNMENTS: 
F m  Base: NAVFAC WESTOIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 1 0 0 1 
Enl isted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 4 
Data AS Of 13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIMI \UESTDIVZ. CBR 
s td Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NMCRC SAN BRUNO, CA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- _--- ----- 

Off icers 0 0 0 1 0 0 1 
Enlisted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students c i v i l i a n s  ---------- ---------- ---------- ---------- 

1 7 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 116 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
O ~ t i o n  Package : WESTDIV 
~;enario Fi l e  : P:\COBRA\PRELIH\PRELIM~\WESTDIV~.CBR 
s td  Fctrs Fi l e  : P:\COBRA\N~~OM,SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lable t o  Move 
Civ i l ians Moving 
Civi l i a n  RIFs (the remainder) 

Tota l 
----- 

171 
17 
8 

25 
9 

112 
59 

CIVILIAN POSITIONS REALIGNING I N  0 40 40 91 0 0 171 
Civi Lians Moving 0 26 26 62 0 0 114 
New Civ i l ians Hired 0 14 14 29 0 0 57 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 4 1 6 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 2 9 0 0 1 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 40 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 14 14 29 0 0 57 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 216 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
option Package : WESTDIv 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVFAC WESTOIV, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi  1 i ans Mving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable to  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
171 
17 
8 

25 
9 

112 
59 

66 
7 
3 

10 
4 

40 
2 
2 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 4 1 6 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 2 9 0 0 1 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 40 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

~ ~ p a r t m e n t  : NAVY 
Option Package : WESTOIV 
scenario F i  Le : P: \COBRA\PRELIM\PRELIMI \WESTOIV~. CBR 
~ t d  Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAVFAC SOUTHWESTOIV, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
c i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.OCy 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  l ians Moving 
New Civ i l ians Hired 
Other Civi  l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN R I F S  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

159 
104 
55 
0 

0 
0 
0 

55 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT ICEPORT (COBRA ~5 .08)  - Page 4/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \WESTDIVZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DH.SFF 

Base: SFBA LEASED SPACE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  Lian Positions Avai table 

CIVILIAN POSIT IONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civ i l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 6 0 0  6 
Civi  Lians Moving 0 0 0 6 0 0  6 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NE!4 HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i l ians Not 
W i l l i n g  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/6 
Oata As o f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i  v i  1 ians Moving (the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 6 0 0  6 
Civi Lians Moving 0 0 0 4 0 0  4 
New Civ i l ians Hired 0 0 0 2 0 0  2 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civi  Lians Not 
W i l l i n g  to  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 616 
Data AS Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  l i a n  Positions Available 

Tota 1 ----- 
0 
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
C i  v i  1 i ans Avai Lable t o  Hove 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
Civi Lian RlFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0  
Other Civi  Lian Addi t i m s  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PIACEMENTSX 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL R ~ P O R T  (COBRA v5.08) - Page 1/18 
Data AS Of 13:17 11/18/1994, Report created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 ----- ---- 1998 1999 2000 
($K) ----- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 40 40 178 0 
Civ Retire 0 18 18 73 0 

C I V  MOVING 
Per Diem 0 95 95 21 0 0 
POV M i  les 0 2 2 7 0 
Home Purch 0 372 372 798 0 
HHG 0 172 172 376 0 
M i  sc 0 18 18 39 0 
House Hunt 0 63 63 144 0 
PPS 0 0 0 576 0 
RITA 0 1 54 154 336 0 

FREIGHT 
Packing 0 6 7 2 1 0 
Freight 0 0 0 1 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 6 6 28 0 
OTHER 

Program Plan 62 47 3 5 26 0 
Shut* 0 52 55 242 0 
New Hire 0 0 0 0 0 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 9 9 0 
M i  sc 0 0 1 1 0 

OTHER 
Elim PCS 0 0 0 18 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmental 5 0 0 0 0 
In fo  Manage 0 0 0 0 0 
1-Time Other 0 218 17 26 0 

TOTAL ONE-TIME 67 1 ,264 1,065 3,112 0 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs F i le  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At L a d  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
17 
0 
0 
0 
0 

0 
0 

24 

0 
1,006 

0 
1,048 

1 ,048 TOTAL COST 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
9 

Beyond ------ 
3 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA "5.08) - Page 3/18 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
H I  LCON 
Fam Housing 

WM 
Civ Retir fRIF 
Civ k v i n g  
Other 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-9 

Beyond ------ 
-3 

-1,310 
-605 

0 
0 

-3,354 
0 

-307 
-22 

0 
0 

847 
0 

-4,755 

-4,755 TOTAL NET COST 67 1,489 1,105 1,071 -4,755 -4,755 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 4/18 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTDIVZ.CBR 
s td Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVFAC UESTOIV, CA 
ONE-TIME COSTS 1996 1997 ---- ---- 1998 ----- ---- 1999 2000 

(SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 40 40 178 0 
Civ Ret i re  0 18 18 73 0 

C I V  MOVING 
Per Diem 0 95 95 21 0 0 
POV M i  Les 0 t 2 7 0 
Home Purch 0 372 372 798 0 
HHG 0 172 172 376 0 
M i  sc 0 18 18 39 0 
House Hunt 0 63 63 144 0 
PPS 0 0 0 576 0 
RITA 0 154 154 336 0 

FREIGHT 
Packing 0 6 7 2 1 0 
Freight 0 0 0 1 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 6 6 28 0 
OTHER 
Program Plan 62 47 3 5 26 0 
Shu tdam 0 52 55 242 0 
New Hires 0 0 0 0 0 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 
POV M i  les 0 0 0 0 0 
HHG 0 0 9 9 0 
M i  sc 0 0 1 1 0 

OTHER 
E l i m  PCS 0 0 0 18 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 62 1,046 1 ,048 3,086 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/18 
Data AS Of 13: 17 11/18/1994, Report Created 15: 59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\WESTOIV~.CB~ 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA 
RECURRINGCOSTS 1996 1997 ----- ---- 1998 1999 2000 2001 

($K) ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
a n  
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

M I  L PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 93 93 93 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 93 93 93 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a t  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Satary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Total 
----- 

9 

Beyond ------ 
0 

Beyond ------ 
3 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 6/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 62 

MIL PERSONNEL 
M i  L Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 62 

Tota L ----- 

36 

0 
0 
0 
0 
0 

5,238 

Tota l ----- 
-9 

-3,813 
-1,525 

0 
0 

-8,386 
0 

-768 
-170 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPM4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Beyond ------ 
-3 

House A L L &  0 0 -31 -46 -46 -46 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -40 -80 -66 -66 -66 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -132 -445 -2,994 -5,709 -5,709 

TOTAL NET COST 62 914 602 90 -5,709 -5,709 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \ w E ~ ~ ~ ~ ~ z .  CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OH.SFF 

Base: NAVFAC SOUTHWESTOIV, CA 
ONE-TIME COSTS 1996 ---- 1997 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

mM 
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP 1 RSE 0 0 
Envi ronmen ta L 5 0 
I n f o  Manage 0 0 
1-Time Other 0 218 

TOTAL ONE-TIME 5 218 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P: \ C O B R A \ N ~ ~ O M .  SFF 

Base: NAVFAC SOUTHUESTOIV, 
RECURRINGCOSTS 1996 ----- ($lo ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL  Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5 575 503 981 955 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H 
1-Time Hove 

M I  L PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen ta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~~M.SFF 

Base: NAVFAC SOUTHWESTOIV. CA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

266 

Total ----- 
0 

0 
66 
0 
0 
0 
0 

0 
85 

0 
0 

3,557 
0 

3,708 

3,974 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
17 
0 
0 
0 
0 

0 
24 

0 
0 

91 3 
0 

955 

955 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10118 
Data AS O f  13: 17 11/18/1994, Report created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RI Fs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shu t d m  0 
New H i res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIv 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: SFBA LEASED SPACE, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A L Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 0 

Total ----- ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs fi Le : P:\COBRA\N~SOM. SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME NET 1996 
----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

06M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

Tota l  --- - - 

Land 0 0 0 0 0 
' TOTAL ONE-TIME 0 0 0 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
06M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House At low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 13/18 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~\WESTDIV~.  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON DC, OC 
ONE-TIME COSTS 1996 ----- ---- 1997 ---- 1998 1999 2000 

(SKI ----- ---- ---- ---- 2001 Total ---- ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  Les 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

UnempLoymen t 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1-Time Hove 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 141 18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIv 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UESTOIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON OC, OC 
RECURRINGCOSTS 1996 ---- 1997 ----- ---- 1998 

($K) ----- ---- 
FAM HOUSE OPS 0 0 0 
0.w 
RPKA 0 0 0 
BOS 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House At Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 0 0 0 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta t  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 15/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIv 
scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.  SFF 

Base: WASHINGTON OC, OC 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCT I O N  

M I  LCON 0 
Fam Housing 0 

Total ----- 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A t  Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 16'18 
Data As Of 13: 17 11 11811994, Report created 15: 59 LV/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIU\PRELIM~\WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~~M.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 ----- (SKI----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 

C I V  MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Driving 0 0 0 0 0 

~ e m p  loymen t 0 0 0 0 0 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1 -Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TI  ME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 17/18 
Data AS Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ ~ E S T D I V ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a%M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi mnmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ( S K I  ----- 
FAN HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \UESTDIV2. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

osln 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen tat  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
-Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing of ConstructionIShutdm: Yes 

Base Name Strategy: --------- --------- 
NAVFAC WESTDIV, CA Closes i n  FY 1999 
NAVFAC SOUTHWESTDIV, CA Rea 1 i gnmen t 
SFBA LEASED SPACE, CA Rea 1 i gnment 
WASHINGTON DC, OC Rea 1 i gnment 
NMCRC SAN BRUNO, CA Rea 1 i gnmen t 

Sumnary: -------- 

Close WDIV, transfer SWDIV. ROICC o f f i ces  stay i n  place. 

SCENARIO 020 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV. CA 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV. CA 

To Base: -------- 
NAVFAC SOUTHWESTDIV, CA 
SFBA LEASED SPACE, CA 
WASHINGTON DC, DC 
NMCRC SAN BRUNO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC WESTDIV, CA t o  NAVFAC SOUTHWESTDIV, CA 

Of f icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAVFAC WESTOIV, CA t o  SFBA LEASED SPACE, CA 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyJSpecial Vehicles: 

Distance: --------- 
491 m i  
30 m i  

2,869 m i  
1 m i  



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenari 0 Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIV2. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN THREE - WEWENT TABLE 

Transfers from NAVFAC WESTDIV, CA to  WASHINGTON OC, DC 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Hi t i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAVFAC WESTDIV, CA t o  NMCRC SAN BRUNO, CA 

Off icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC WESTDIV, CA 

Total O f f i ce r  Employees: 12 
Total Enl isted Employees: 19 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 358 
M i l F a m i l i e s L i v i n g O n B a s e :  50.0% 
C iv i l i ans  Not Wi l l ing To Move: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base FaciLities(KSF): 279 
Of f icer  VHA ($/Kmth): 633 
Enl isted VHA ($/Month): 353 
Per Diem Rate ($/Day): 134 
Freight Cost ($ITon/Mi Le): 0.07 

Name: NAVFAC SOUTHUESTDIV, CA 

Total O f f i ce r  Employees: 25 
Total Enl isted Employees: 4 
Total Student Employees: 0 
Total Civi  Lian Employees: 961 
M i l  Families Living On Base: 19.0% 
C iv i l i ans  Not Wi l l ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avail: 0 
Total Base Faci Lities(KSF1: 117 
Of f icer  VHA ($/Month): 353 
Enlisted VHA ($/Month): 224 
Per O i e m  Rate ($/Day): 116 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payroll ($K/Year): 
Carrmnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  W e :  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnrnications ($K/Year): 
BOS Non-Payroll ($WYear) : 
BOS Payrol l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

Homeohner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \UESTOIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: SFBA LE4SED SPACE, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civi  Lians Not W i  L l ing To Hove: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/TonlMi Le) : 

Name: WASHINGTON OC, OC 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civi  Lian Employees: 0 
M i  1 Fami Lies Living On Base: 0.0% 
Civ i l ians Not Wi l l i ng  To Move: 0.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Facilities(KSF1: 0 
Of f i ce r  VHA ($/Month): 462 
Enl isted VHA ($/Month): 316 
Per Diem Rate ($/Day): 134 
Freight Cost ($/Ton/MiLe): 0.07 

Name: NMCRC SAN BRUNO, CA 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civi  Lian Employees: 0 
M i  1 Fami l i e s  Living On Base: 50.0% 
C iv i l i ans  Not Wi l l i ng  To Hove: 6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl isted Housing Units Avail: 0 
Total Base Fac i l i  ties(KSF1: 0 
Of f i ce r  VHA ($/Month): 633 
Enl isted VHA ($/Month): 353 
Per Diem Rate ($/Day): 134 
Freight Cost ($/Ton/Mi Le) : 0.07 

RPM Non-Payroll ($K/Year): 
Comnuni ca t ions ($K/Year) : 
BOS Non-Payroll (SWYear): 
BOS Payrol l  ($KlYear): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ( $ N i s i  t )  : 
CHAHPUS Out-Pat ($/Visi  t ) :  
CHAHPUS Shi f t to  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAHPUS Out-Pat ($ /V is i t ) :  
CHAHPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAHPUS Out-Pat ($ /V is i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H c m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIv 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \WESTDIVZ. CBR 
Std Fctrs Fi Le : P: \ C O B M \ N ~ ~ O M .  SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAVFAC WESTOIV, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 93 93 
Hisc Recurring Save($K): 0 40 80 159 159 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule (XI : OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientdYr: 0 0 0 0 0 
CHAMPUS Out-PatientdYr: 0 0 0 0 0 
Faci 1 ShutChn(KSF) : 279 Perc Family Housing Shutbm: 

Name: NAVFAC SOUTHWESTOIV, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 21 8 17 26 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd($K): 5 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK1: 0 353 465 913' 91 3 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
S h u t d m  Schedule (1): OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pati ents/Yr: 0 0 0 0 0 
Faci 1 ShutDckcn(KSF): 0 Perc Fami Ly Housing Shutbm: 

Name: SFBA LEASED SPACE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
S h u t d m  Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDomr: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data AS Of 13:17 11/18/1994, Report Created 15:S9 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
scenario Fi te : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs Fi [e : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WASHINGTON DC, DC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($KI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sates) (SKI : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost AvoidnclSK): 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc($K): 
CHAMPUS In-Pati ents1Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDcwn(KSF) : 

Name: NMCRC SAN BRUNO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Mv ing  Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($KI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost (SKI : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdow Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc($KI: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOam(KSF) : 

0 0 0 0 
Perc F a i  Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVFAC WESTOIV, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  L i tary: 
Caretakers - Civ i  1 ian: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM \uESTDIV~.  CBR 
Std Fctrs Fi Le : P:\CoBRA\N95OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers W r r i  ed: 71 .TO% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
Off  BAQ w i th  Dependents ($1 : 7,925.00 
Enlisted SaLary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
~ v g  Unemploy Cost($/Week): 174.00 
Unemployment E l ig ib i  Lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Ci v i  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  l i a n  RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY MM,N BRAC95 

Civ Early Ret i re  Pay Factor: 9.00% 
Prior i tyPLacementservice: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
H a m  Purch Reimburse Rate: 5.00% 
Max H m  Purch Reinburs($): 11,191.00 
Civi  Lian Han-ing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hun-er Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Huneohner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 Rehabvs.NewMi1ConCost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Program Management Factor: 10.00% M i  lCon S I O H  Rate: 6.00% 
Caretaker Admin(SF1Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 MiLCon S i t e  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate fo r  NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF1: 1.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per Off Fami Ly (Lb): 14,500.00 M i  1 Light Vehicle($/Mi Le): 0.31 
HHG Per En1 Family (Lb): 9,000.00 HeavyISpec Vehicle($/Mi Le): 3.38 
HHG Per M i l  Single (Lb): 6,400.00 POV Reimbursement($/MiLe): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i  1 Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Twr): 3,763.00 
A i r  Transport ($/Pass M i  Le): 0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldings 
Ha i n tenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci L i  t i es  
Carmunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 
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ATTACHMENT 1: BASE LOADING DATA 
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U m L - Y S  S L U Y I . ~ A \ A U  UL: u I;r,ua W A L ~  r . a .. . \-. 
ATTACHMENT 1: BASE LOADING DATA 

1 u-I 1'RH.I. 4. h N P O W E R  DATA - NOE(-l)liPARTM@JT <IF TI lH NAVY (IXIN) TENANTS. This is a ILI of noo-l)ON tenant sclivilies located et h e  inzhllaticm If any of tllese 
! ? , [enants need to be re\crcated u a nsu# of the c ~ ~ r W r ~ c n t  aclio~~. I~UI idcntlljr Ihe of billc~dpmdions to be relomkd, the fucn\ year in which Ulc relocation will takc 

! plnce, snd Ihc nundoalicm of Uu rauiving rite. M m p o ~ ~  numbers aswciated with lhca nlocntions maat then be i n w e d  into ihc total "EnJ FY 2001 Adrvity Popllation'' 
and Chc "Keloc~Icd BilktdPosZomm' data in the data call tesponrc M q ~ a a a  nunhers shown belaw  led k b  Call I ertlmates. Metwe ansure that accura~e "End of FY 2001" 
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ATTACHMENT 1: BASE LOADING DATA 

j P A N  5: TOTAL FACILLTY SQUAW k m .  lb 1% Ihe total Cls~s 2 hcilily squrrc ke4, mtud'mg fmdy k i n g ,  MWR and utillies. as reported in the Navel Facilities Ass& 
irn Usta Base WADI.)). Thir figure is used m d e t d w  the number of nqusre kd which will be "hut dmm" as a result ofthe closure action 
z+r 

mt.1 racility sqmm sat tin thousands) : H Zd6 -ED F ~ V  gadcluc, HUE r U T I ~  tTr S. 

PART 6 BASE OF%WT[NG SUPPORT (BOS) COST DATA. ThL is the totd BOS cmb repltcd fa h e  h a  and tenant activities in Data Call 66 Pkase review this data and 
e m  &at it is c a m i s ~ c n t  w& FY 19% OSD Submit hdgct data. If BOS cost data needs to be revised, specific revisions should be noted on a revised cop). ofthe apprvpiatc Data 
Call 66 table(s). wl~ich should then b e d  widt this data call resporue. 

lrlAxm RPMA RPMA OD08 OB- RPMA RPMA OBOS 0 RPMll W M A  O W  C t W  
UIC NAME C~~~~ W A Y  PAY NOWAY PAY NOlVPAP P A  NONPAY PAY NVNPAY PAY NONPAY PAY 

MllYE 95 0 6 2 - w S m  0 0 0 0 9s 0 40 0 
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ATTACHMENT 1: BASE LOADING DATA 

; PART 7: CONTRACT WOWYEAR DATA. This is the total contract workyear data +d by the hod sod h a n t  ackivitier in lhla esll66. Please rcview thi data, apccially 
sL1 the d u n u u  w d m g  conbad W ~ Y -  which will either be eliminated or t ransfed as a r e d  ofthe c b u r d ~ e a l i e n t  action Sum of  workycan transkmd + elkinaled t 
.'! rerna*d nctivity nnnl equd I ' d  C~naed Workycus Annotate conwthm as neccrrrry. 
6" 

tIIC NAME 
62474 NAVFAUEMGCMV~WEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
IIIA JOR COIYTRACT YEARS TO BE YEARSTO BE YEARSREMAINING 

CIAIMANT \#RKV EARS TRANSFERRED EI.IMINATED AT ACTI\'I1T 

WMNAVF AC 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete COPY of Enclosure (1) - Scenario Summary for the entire 
clo~ure/realignment scenario. Tables included in this enclosure are l-A. l-B and l-C. 

Table l-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table l-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1 - 10-0095-020 

WESTDIV (EFA WEST) 

17 November 1994 

Table l-C: LosindGaining - Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

- 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

CDR Robert P. Buchholz 

Engineering Field Activity West, San Bruno, CNCode 09 

415-244-2000 

4 15-244-2006 

41 5-883-0552 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMBIARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as. "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

i 

Table 1-C: 

Losing Base($) 

EFA West 

LosingIGaining Bases Involved 

Gaining Base(s) 

SOUTHWESTNAVFACENGCOM 
- leased space 

San Francisco Bay Area - leased 
space 

Washington, DC - leased space 

NMCRC San Bruno 

in Scenario 

Workload/Missions 
Transferring 

Engineering Office 

Tenant (Joint Military Postal 
Act) 

Tenant (OGC Llt) 

Tenant (USMCRC San Rafael) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

General Note: 

EFA West provides critical facility support to Navy and Marine Corps customers located 
at Fallon, Letnoore, Point Mugu, Port Hueneme, China Lake, OnizukaMoffet Field, 
Monterey, Concord, Oakland, Point Molate, Stockton, Travis and other miscellaneous 
sites. If EFA West is closed and functions relocated to Southwest Division in San Diego, 
geographic separations and loss of professional expertise will cause engineering support 
services to be seriously impaired. These services include environmental clean-up, BRAC, 
real estate, NEPA, planning, public works support, natural resources, design, 
construction, contracting, and other facilities support. 

Required Resources. Under the proposed scenario, EFA West will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA West AOR and workload without transferring the 
associated resources to execute that workload. To do otherwise will seriously impact our 
ability to provide responsive, cost effective, quality products and services to all the 
customers on the west coast. As a minimal staffing, we have identified in this data call a 
transfer of 202 civilian positions and 8 military billets from EFA West to Southwest. 
This correlates to levels consistent with and below the FY-96 OSD budget submission. 
Additionally Southwest would receive civilian positions and military billets associated 
with existing EFA West ROICC field offices. These ROICC assets are considered 
independent of BRAC actions since they are regularly realigned geographically to meet 
field contracting requirements within NAFAC and within the West Coast AOR. 

Impacts. In examining the pros and cons associated with this scenario, we recognize 
that the COBRA model is geared to compare cost. However, in this instance, the 
savings achieved will most likely be more than off-set by a decline in the quality, cost 
effectiveness and level of support we can provide to our customers. Most of the savings 
associated with the proposed scenario are personnel driven and can be achieved through 
workload driven personnel reductions without the devastating effects of total closure. 
Some of the major impacts of total closure include: 

- Loss of Geographic Proximity. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for close and 
continuing contact with our customers. Continuation of an EFA in the EFA West area 
of responsibility will best serve this need. Barring further significant BRAC 95 closures, 
EFA West's major customers in the central California area will remain and can be 
reached on a daily basis by a properly located EFA. 

- Environmental Cleanup. This support requires close interaction and coordination 
with regulators and activities. Responsive and cost effective environmental technical 
support for ROICCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distance drives up 

2 - 1  Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
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required work Years and reduces the overall level of support. 

- Loss of Professional Expertise. EFA West's professional experience and expertise has 
been builtup over years and cannot be easily transferred, duplicated, or  absorbed at 
Southwest. Transition of the workload from West to Southwest will require significant 
hiring and training of new personnel in San Diego with little apparent value added. 
While some PCS may help the transition, past experience shows less than 5 to 10% want 
to move to San Diego from San Bruno and that the cost for those that do is expensive. 
It will take many years to recover from this expertise loss. 

- Lease Requirement. This scenario will require the relocation from Government 
owned space in San Bruno to leased space in San Diego. The 1220 Pacific Highway 
compound is full, forcing us to currently lease space for our housing and BRAC offices. 
Because of the closure of the Naval Training Center and the need to relocate activities to 
or  within San Diego, there is no long-term space available at the local bases. 
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Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C. 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Engineering Field Activity West, San Bruno, CA I 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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Table 2-A: Disposition of Personnel - Detail Data 
I ,  i 

(1 From Losing Base: Engineering Field Activitv West San Bruno. CA 11 

- -  - 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity which will be relocated. 

Mil Stu = M i l i t a ~ y  Students. 
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Civilian -- 
Mil Stu 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West. San Bruno. C.A. 

To Gaining 

UIC 

N68910 

Enlisted 

Civilian 

Mil Stu 

Base. Leased Space - Washington, DC 

-- 

0 
TOTAL 

Enlisted 0 

Enclosure (2) 

Name 

OGC Litigation 

I 

Civilian 0 

Mil Stu 0 

-------- 

0 

0 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

hlake additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

hlil Stu = Military Students. 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

------- 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

6 

0 

6 

0 

2000 

0 

0 

0 

0 

200 l Total 

0 

0 

6 

0 

0 

0 

6 

0 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 
From bsing Base: Eneineerlne Field bctiv~tv West. Sari Bruno. CA. 

Make additional copies of this table, or add rows to il. as necessary. to include each host/tenant activity which will be relocated. 

Mil Stu = Military Students. 
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Table 2-B: Disposition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to sumnarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that, as with Table 2-A, a sevarate 
Table 2-B must be com~leted for each combination of losing/gaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i p ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

IF foaining Base: SOUTHWESTNAVFACENGCOM 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

- 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Tvpe of EauiumentWehicles 
OFFICIAL RECORDS 

Rationale for Relocating 
REQUIRED BY LAW 

1996 

0 

0 

0 

0 

0 

0 

0 

0 
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1997 1998 1999 2000 200 1 Total 

0 2 0 0 6 8 

0 0 0 0 0 0 

40 40 0 0 122 202 

0 0 0 0 0 0 

0 0 0 0 5 0 5 0 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

- - 

To Gaining Base: Washington, DC - leased space 

Tvue of EauiumenWehicles 
NONE 

Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 
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200 1 

0 

0 

6 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

- 

Total 

0 

0 

6 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

I From Losing Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

r 

To Gaining Base: San Francisco Bay Area - leased space 

T v ~ e  of Esui~mentNehicles 
NONE 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Rationale for Relocating 
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1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

200 1 

2 

12 

6 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

Total 

2 

12 

6 

0 

0 

0 

0 

0 

0 

- - -  
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

To Gaining Base: NMCRC San Bruno, CA 

1996 1997 1998 1999 2000 200 1 Total 

Officer Billets 0 0 0 0 0 1 1 

Enlisted Billets 0 0 0 0 0 7 7 

Civilian 0 0 0 0 0 0 0 
Positions 

Military 0 0 0 0 0 0 0 
Students 

Tons of Mission 0 0 0 0 0 0 0 
Equipment 

Tons of Support 0 0 0 0 0 0 0 
Equipment 

Number of 0 0 0 0 0 0 0 
Light Vehicles 

Number of 0 0 0 0 0 0 0 
Heavy Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of Equi~menflehicles 
NONE 

Rationale for Relocating 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated. make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario. 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include fl potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated 
positionshillets. 
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Losing 

UIC 

N62474 

N68378 

N68607 

Civilian 0 0 0 0 0 28 28 

Base Name: EFDA WEST 

Name 

EFA WEST 

PWC SAN 
FRANCISICO 
BAY 

PSD SAN 
BRUNO 

TY pe 

Ofticer 

Enlisted 

Civilian 

Off~cer 

Enlisted 

Civilian 

Ofticer 

Enlisted 

Civilian 

Oflicer 

Enlisted 

Civilian 

Ofiicer 

Enlisted 

Civilian 

200 l 

0 

0 

23 

0 

0 

1 

0 

0 

I 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

23 

0 

0 

1 

0 

0 

I 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-D: M a n ~ o w e r  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 

I  D. End FY 2001: 1 1  1 1 9  1 -  242 1 0 I 272 

B. Force Structure 
changes(+/-): 

C.  Prior BRAC 
Changes (+/-): 

- - I . . 

Mov~ng to 
( h s t  each Gaining Base). 

1 

-4' 

0 

11 E. Total Billets/Positions I 

Total 

310 A .  Begin FY 1996; 

1. TO SOUTHWESTNAVFAC 

2. TO SF leased space 

3. TO WASHINGTON DC 
leased space 

4. TO NMCRC San Bruno 

1) G Remaining a t  Losing Base: I 0 

Officers 

15 

Mil Stu 

0 

Enlisted 

19 

0 

0 

-- - 

H .  Sum of Lines E. F, and G .  11 19 242 0 272 

* Retain 3 Officer Billet in San Francisco Bay Area until property transfer of a11 BRAC 

Civilians 

276 

4 

2 

0 

1 

Enclosure (2) 

- 34 

0 

0 

12 

0 

7 

0 

0 

- 38 

0 

202 

6 

6 

0 

0 

0 

0 

0 

206 

20 

6 

8 
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Activities as Area Coordinator in Caretaker Site Offices. 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 

of number of bilIets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or reali~ned. Scenario data call taskings will identifi if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1 998 through 200 1 blank, and enter 1 50 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I1 11 
11 Losing Base Name: EFA WEST 11 
11 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 11 
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Military 

Civilian 
Caretakers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table ( 2 - F )  that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-I?: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs. etc. Only costs directly attributable to the closure/realignrnent action should be 
identified. This area should not be used to identifv routine moving or ~ersonnel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed seuaratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)) .  

Losing Base: EFA WEST 

- FY Cost - Description 
I .  NONE 

Enclosure (3) 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing blOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

- Cost - FY 
1. NONE 

Descriution 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: EFA WEST 

Cost FY - - Gaining Base 
1. NONE 

Descriution 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action. but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings. or salary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/teIecornmunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

FY 7001 
and 

Beyond 

Description: 
I 

2. NA 

Description: 
I 

3 .  

Description: 

4. 

Description: 

5. 

Description: 

FY 2000 Gaining Base 

1. NA 

FY 1996 FY 1998 FY 1997 FY 1999 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andfor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

L 

Enclosure (2) 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EFA WEST 

FY 200 1 
and 

Beyond 

Description: 

2. NA 

Description: 

3 .  

Description: 

4. 

Description: 

5 .  

Description: 

Gaining Base 

1. NA 

FY 1999 FY 2000 FY 1996 FY 1997 FY 1998 



BRAC -95 SCENMIO DEVELOPMENT DATA CALL 
h d u i u r e  (2 )  - LOSING BASE QUESTIONS 

recurring costs a t  the loslng base 
(as noted in the 

e t c  For each cost, identify 
the nature of the cost. Only costs 

action should be identified. (Do not include 
housing allowances or CHAMPliS costs. 
Do not double count changes in 

identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base. EFA WEST \ 
A.lmdAd 

1. NONE 

g. Miscellaneous Recurring Identify any other recurring savings a t  the losing 
base which will not be calculated by the COBRA algorithms (as noted in the 
Introduction section), e.g.. of facilities or equipment, etc. For the 
savings, identify the will bgu and descrlbe the nature of the 
savings. Only cIosure/rea1ignment action should be 

BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

h a 1  S a v u  a 
1 .  $40 97 

DescrlDtlon 
TRAVEL 

2 $40 98 TRAVEL 

3. $320 0 1 TRAVEL 

SCENARIO: 1-10-0093-020 Enclosure (2) 
22 NOVBYBEX 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

\ &p.Josure f2) - LOSING BASE QUESTIONS 

', f .  Miscellaneous Recurring Costs, Identify any other recurring costs a t  the losing base 
automaticallv bv the COBRA algorithms (as noted in the 

leases of iacilities or equipment, e t c  For each cos t  identify 
describe the nature of the cost. Only costs 

action should be identified. (Do not include 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs. 

other COBRA algorithms.) Do not double count changes in 
not double count any costs identified on Gaining Base tables 

(Enclosure (3)). 

Losing Base: EFA WE '9 

g. Miscellaneous Recurring Sa ther recurring savings a t  the losing 
base which will not be calculated a BRA algorithms (as noted in the 
Introduction section), e.g., eliminat s or equipment, etc. For the 
savings, identify the amount, yea nd describe the nature of the 
savings. Only savings directly at t r  realignment action should be 
identified. (Do not include chan OS, Family Housing Operations, housing 
allowances, CHAMPUS costs or s positions/billets, all of which are 
calculated by other COBRA algorit t changes in Mission Costs shown 
above. Do not double count any g Base tables (Enclosure (3)). 

Losing Base: EFA WEST \ 
1 Savlngs I?l 

1. $100 97 
EQUIPMENT . . 

2 $100 98 SECURITY. GROUNDS, C U S T O D I ~ ,  UTIL. MAINT, 
EQUIPMENT. '\ 1 

3. $1,800 0 1 SECURITY, GROUNDS, CUSTODIAL, UFIL, MAINT, 
EQUIPMENT. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enclosure (2) 



B M C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds. number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: EFA WEST 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closurelrealignrnent scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature. 
and the nature of the cost avoidance. 

Losing Base: EFA WEST 

Cost - FY - One-TimeIRecurring Exulanation 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Inclosure (2) - LOSING BASE QUESTlONS 

j. Facility Shutdown. If an activitv is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result of 
this action. I f  an activity is being completely closed, then just enter "All".  The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that thls entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: EFA WEST 

Facility KSF Shutdown: 246 

Enclosure (2) 



BhC-95 SCENARIO DEVELOPMENT DATA CALL 
b i  losure (21 - LGSING BASE QUESYONS 

Summarize data shown in response to supporiing data questions a ,  through j above in the 
iollow~ng table Jote that  all  tries must be  show^ 1" ($000) 

SCENARIO: 1-10-0093-020 2 - 28R Enclosure (2 )  
22 NOVEMBER 1994 



BRK-95 SCENARIO DEVELOP.~IE>T DATA CALL 
Enclosure (2)  - LOSIYG B,-\SE QL-EsTIOSS 

Summarize data s h o ~ n  in response to supponing data questions a. through j. ab0b.e in 
' , & e  following table. Sore that ail entries mus: be shoLn in iS000). 

Enclosure k )  

\ \  

\ Table 2-F: Dynamic Base Information Summary 
\ 

~ o s i n a ~ a s e :  EFA M S T  

Total 1 

o 1 
0 

0 

4 

0 

200 1 

0 

0 

0 

0 

\ 

\ 1996 

0 

1997 

0 

b. 

j. Fac. Shutdown (KSF) \ 

0 

0 

0 

0 

0 

e. 

f. 

g. 

h. 

i. 

o I 0 

1800 1 :Ooo 1 

1998 

0 

0 

0 

c. 

d. 

\ 
One-Time 
L'nique Svgs 

0 

0 

0 

0 0 1  0 1  0 

Net Mission 
Savinss 

Misc Rccur 
Costs 

Mist Rzcur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

0 

0 

0 

0 

1999 

0 

One-Time 
Move Costs 

Se t  blission 
Costs 

2000 

0 

0 

0 

0 

0 

0 

0 0 0 

I I 

0 0 

\ 

0 0 



BRAC-95 SCENARIO D E V ~ ~ , ~ P M E N T  DATA CALL 
- GAINING BASE QUESTIONS 

Complete a SQZ&& Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

-. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show a l l  entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
W, separately i denw any Community Infrastructure Lmpact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identlfy the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: S O ~ A V F ~ G C O h I .  

~ E x L Q w i Q n  
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for Leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E-N - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatidy by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. 

not be used to mov are calculated 
by the CO- it be & 

WLU be addressed in the JJ For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S G C O M  

f h t  Ex 
1. 112 97 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 
12 97 New employee training 
235 

17 98 New employee training 

26 01 Installation of new telephones 
3 0 1 New employee training 
81 

b. Other One-Tie  Unique Savings. Iden* any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not be 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelredignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: ~ ~ S T N A V F A C E N G C Q M  

CQSt EX 
1. None. 

SCENARIO: 1-10-0093-020 
Enclosure (3) 
22 NOVEM3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I Q E L - ~  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Tie  Costs. Identify any other one-time unique costs at 

\ the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 

Gaining Base: SO AVFACENGCQM 

m Ex 
1. 775 97 Space Outfitting 

101 98 Space Outfitting 
777 0 1 Space Outfitting 

These are one-time costs to outfit work tions for staff associated with realignment. k 
the gaining base which will not 

shil Ex 
1. None. \ 

\ \ 

Enclosure (3) 



BRAC-95 SCENGRIO DEVELOPMENT DATA CALL 
ENCU)SUJ - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will & incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g . , wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any umM&ap C I m  

. , 
environmental mitigation costs which will be 

incurred as a result of this closurelrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: ~ T N A V F ~ G C O ~  

axt EX 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, iden* the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SO-AVFACmGCQM 

Annual Ex 
1 246 97 Lease Space* 

l.!x! 97 Travel 
353 

112 98 Travel 

* Leased Space Note: Based on 82 pers @ 150sflpn X $20/sf. 

Annual Ex 
3 72 0 1 Lease Space** 

-332 01 Travel 
704 

** Lease cost based on 124 pn @ 150sflpn x $20/sf. 

Enclosure (3) 
22 NOVEMBER 1994 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EU-1- GAINING BASE QUESTIONS 

c. Enviro~lent.1 Mitigation. Environmental cleanup costs at closing bases are not 
conidered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed' r remains opened. If, however, additional environmental costs are incurred at gaining 
bases as e result of a transfer of functions or personnel, these costs should be identified, t 
e.g., wetlahd mitigation, environmental impact statements at gaining bases, new permits, etc. . . Identlfy beloty any CqllStZYl;tiQn environmental mitigation costs which will be 

this closure/realignment action. (Note: Military Construction Costs for 
are identified in Table 3-B). For each cost, identlfy the amount, 

be incurred and a brief description of the cost. 

Gaining Base: SO G C W  

Planning to relocate into leased ofi&yspace. $5,000 for NEPA document. 

d. Misceilaneous Recurring C r recurring costs associated with 
the closure/realignment action at the not be calculated automatically by 
the COBRA algorithms (as noted in e.g., new leases of facilities or 
equipment, etc. For each cost, ide cost will hgh and describe the 
nature of the cost. Only costs relrealignrnent action should be 
identified. (Do not include c y Housing Operations, housing 
allowances or CHAMPUS c other COBRA algorithms.). 
Do not double count any co (Enclosure (2)). 

Gaining Base: & 

Annual Ex 
1. 240 97 Lease Space 

5 97 Lease Equipment 
11 97 Add'l Vehicles 

252 97 Travel 
513 

252 98 Lease Space 
5 98 Lease Equipment 

22 98 Add'l Vehicles 
534 98 Travel 
813 

\ 
Enclosure (3) 



'C - 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

- GAINING BASE QUESTIONS 

. e Addltlonal to provide support to Northern and Central California customers 
currently supported by one-day travel from San Bruno. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-020 
Enclosure 3 
22 NOW&& 1994 



BRAC-95 SCEYARIO DEVELOPMENT DATA CALL 
-0s- - -GAINING BASE QUESTIONS 

Annual a 
264 99 Lease Space 

5 99 Lease Equipment 
99 Add'l Vehicles 
99 Travel 

\ 278 00 Lease Space 
00 Lase Equipment 
00 Add'l Vehicles 
00 Travel 

Lease Space 
Lease Equipment 

44 Add' 1 Vehicles 
Travel 

2283 

travel c w  to to Northern and Central California customers 
currently supported by 

Lease Space: No space currently av . Realignment will require 
leased office space adjacent to Sout vacant commercial office space 
presently cxist in San Diego. 

\ 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identifled. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: S A V F A C E N G C O M  

EX 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: ~ ~ A V F ~ . N G C O M  

&st No.ofAcresEx 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO : 1-10-0093-020 Enclosure (3) 
22 NOVM3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~~~ - GAnWVG BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identrfy the year in 

\ which each will k.& and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 

BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
eliminated positions/billets, all of which are calculated by other COBRA - 

Do not double count any savings identified on Losing Base tables (Enclosure 

Gaining $( -GCOM 

E x  
1. None. 

any land purchases required at gaining bases to 
Identify the cost, number of acres, year in which 

why the land needs to be purchased. 

Gaining Base: sQUEWES VF- 

in a high density urban downtown 
setting where substantial vacant spac dy exists. 

Enclosure (3) 



BRAC-95 SCENARIO D E V E L O m W  DATA CALL 
- G A N N G  BASE QLC'ESTIONS 

Summarize data shown in response to rupponing data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Tie  Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-020 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL ~~~ - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
11 1 

Gaining Base Name: 

Category (Unit) 

Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

11 Training (SF) 

11 Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyJStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

11 POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Enviro~lental 

Other: 
- 
- 
- 

New Connruction Rehabilitation Comment 
Requimment Requirement 

Enclosure (3) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



In d c c o r d a n c e  \vith p o l i c ~  s e t  f o r t h  by I lie Sec rc td ry  of t h e  \cll).. personnel  of l l I t '  Ilc~pc~r!mer:l 
o f  llie \a\!.  I I : : I ~ O ~ I ! I C ~  ,lnd i.i\;l:an, i\ ho pro\. i t ir  i n f o r r n d i ~ o n  for usc  1r1 [lie t i R \ C  95 proces s  a r c  
r cqu i r rd  1.0 p ro \ . ide  a si!ned c c r t i f ~ c d t ~ o n  !h,l!  ::t,itcs " I  cc r t i fy  t h a t  t h e  i n fo rma t ion  contd!ned ht.ri.111 
I:: , i ccu rd t e  ;lnd cornplc ie  t o  l h e  bes t  of my k n o \ ~ l e d t e  a n d  be l i e f "  

The s igning o f  th is  c e r t i f ~ c a t ~ o n  c o n s t i t u t e >  d r cp re sen td t ion  i h a t  t h e  c e r t i f J 1 n 5  official hds  
r e \ i e i \ ed  t h e  i n f o r m a t i o n  a n d  e i t h e r  ( I )  personal ly   ouches for  ~ t s  a c c u r a c y  dnd  co rnp le l enes s  o r  ( 2 )  
h a s  possession o f  a n d  is r ~ l y i n g  upon  a  cer t i f ica t ion  e v e c u t e d  by a  c o m p e t e n t  s u b o r d i n a t e  

Edch indicldudl in l o u r  a c t i v ~ t i  ( ene rd t ing  ~ n f o r m d i ~ o n  for  t hp  RKAC 95 proces s  mus t  c e r t i f l  
t h d t  !n lorrndt ion  Cnclosure  ( 1 )  t o  th is  d t t a c h m e n t  is provided for individudl c e r t i f i c d t ~ o n s  d n d  ml i \  

be  d u p l i c a t r d  d s  neces sa ry  You a r e  d i r e r t e d  to  ma in t a in  t hose  c e r t ~ f i c a t i o ~ s  a t  j o u r  d c t i v ~ t j  fo r  
dud i t  pu rposes  For pu rposes  of th is  c e r t i f i c a t ~ o r l  s h e e t  t h e  comrndnde r  of t h e  a c t i c i t \  nil1 begin t h e  
certification proces s  a n d  e a c h  r epo r t ing  sen io r  In t h e  Cham of C o m m a r d  reLie\ving t h e  , n f o r m a t ~ o n  
\ \ i l l  d lso s ign  th i s  ce r t i f i ca t ion  s h e e t  Thls s h e e t  m u s t  r e m a l n  a t t a c h e d  t o  th is  p a c h d g ~  d n d  be  
f o r n a r d e d  u p  t h e  Cham of C o m m a n d  C o p ~ e s  m u s t  be  r e td lned  by e a c h  level in t h e  Chain of 
C o m m a n d  for  a u d ~ t  p u r p o s e s  

I cer t i fy  t h a t  t h e  i n fo rma t ion  c o n t a i n e d  he re in  1s a c c u r a t e  a n d  c o m p l e t e  t o  t h e  bes t  of m y  kno ' i v i ed~e  
a n d  belief.  

C.\PT Terry  I!. Dillon 

COUUAVDINC OFFICER I ?  November 1994 

EUGINEERIUC FIELD ,ACTIVITY WEST 

A t t a c h m e n t  Two 



SCENARIO: CLOSE EFA WEST 

I certify that the information contained herein is accurate and complete to the best of my howledge and 
belief. 

T. E. GUNN 
NAME (Please type or print) 

COMMANDING OFFICER 17 NOVEMB 1994 
Title Date 

SOUTHWE.STNAYFAC.Fm 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXr (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the idonnation contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
EPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) w. A.  EARN^, 

II 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) 

Title Date 



Reference: SECNAVNOTE 1100  of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my lcnowledge and belief. " 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

3. E GUNN- CAPT- CECdSN 
NAME (Please type or print) Signature - 
Title -- 
Activity 

Attachment Two 

SCENARIO: 1-10-0093-020 
REVISION OF 22 NOVEMBER 1994 1 



REVISIONS TO 

SCENARIO 

Encl (1) 





BRAC-95 Scenario Family Housing Data 

WESTERN DIVI 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
Units will be excised due to AGEIcondition. Inactivation costs are $4K and $6K for 
caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Mf. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON LEVEI, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  ~ ~ n 3 a v r l  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. -. . 

6 ! I 
Joseph C. Ward 
NAME (Please type or print) 

Housino Manayement Specialist 
Title 

Signawre J 

/ r s  
Date 

&source 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 



ocuillent S eparator 



NAVFACENGCOM ENGINEERING FlELD DIVISION/ACTIVITY 

- 

CITY S T A T E  

PHILADELPHIA P A  

CHARLESTON S C  

NORFOLK VA 

WASHINGTON DC 

SAN B R U N O  CA 

HONOLULU HI 

SAN DlEGO CA 

SILVERDALE WA 

E F D  

NORTHERN DIVISION 

S O U T H E R N  DlVlSlON 

ATLANTlC DIVlSlON 

ENGINEERING FIELD ACTIVITY 
C H E S A P E A K E  

WESTERN DIVISION 

PACIFIC DIVISION 

S O U T H W E S T E R N  DIVISION 

ENGINEERING FIELD ACTIVITY NORTHWEST 

LOCATION 

PHILADELPHIA 

CHARLESTON 

NORFOLK 

WASHINGTON 

SAN BRUNO 

HONOLULU 

SAN DIEGO 

SILVERDALE 
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Primary UIC: N62474 

Note for this DATA CALL, no ROICC's a r e  included except  a s  eenerally referenced in t he  
mission s t a t emen t .  

1.  Mission statement. Sta t e  t he  officially assigned mission of this activity and ci te  t he  
reference document (s )  t ha t  assigns the  mission. 

References 

NAVFACINST 5450.73C of 26 Oct 82 assigns t he  mission, organization and functions of Naval 
Facilities Engineering Command Field Divisions; NAVFACENGCOM MEMORANDUM 22 NOV 91. 
subject :  Restructuring of EFD's; WESTNAVFACENGCOM Itr 5450 01 11276 16 May 1994, subject :  
Request for modification of Western Division. Naval Facilities Engineering Command. 

The mission is: "To accomplish t he  planning, design and construct ion of public works, public 
utilities and special facilities for t he  Navy and o ther  Federal agencies and offices; t o  acquire  
and dispose of real e s t a t e  for t he  Navy; t o  provide technical advice and  assis tance on t he  
main tenance  of facilities and operat ions of utilities; t o  direct  and  administer  t h e  operat ion 
and  main tenance  of family housing (note  Q1- 1) ;  t o  administer  t h e  assignment ,  rep lacement  
and disposal of t ranspor ta t ion ,  construct ion,  firefighting and  weight handling equipment  and  
t o  provide technical advice and assis tance in t he  maintenance and utilization thereof (no te  
Q1-2);  t o  assist  activities in t he  application of t he  programs assigned t o  t h e  Naval Facilities 
Engineering Command for technical o r  management  direction; to  provide facilities 
engineering assis tance to  those Naval commands for which t he  Naval Facilities Engineering 
Command Field Division has  been designated a s  t he  principal staff advisor; and  t o  perform 
o the r  functions a s  may be directed by t he  Commander, Naval Facilities Engineering 
Command." 

Note QI - I :  Southwest Division has  Family Housing and Bachelor Qua r t e r s  management  
responsibilities for t he  west coast  of t he  US. 
Note Q 1 2 :  Western Division does not have any transportation responsibiljties. This IS  

handled by Pacific Division, Naval Facilities Engineering Command, Pearl Harbor, HI  
Note Q1-3: The mission s t a t emen t  includes t he  cont rac t  administration conducted by t he  
ROlCC offices. . 

Miss~on more  clearly defined and including a r ea s  no t  specifically mentioned in t he  
NAVFACINST: 

Accomplish planning, design, and construction and repair  of public works, public 
utilities, and special facilities for Navy activities in Central and Northern California, 
Nevada and  Utah and  some Air Force activities. 



Acquire and dispose of real estate for the Navy and other Federal Agencies and advise 
and assist in the administration of facilities management resources. 

Provide all shore facilities planning services including project review and validation, 
environmental planning and natural resource assistance for Navy activities. 

Provide environmental policy coordination and program management, environmental 
technical assistance, environmental compliance evaluation and environmental legal support 

Provide technical, legal and contract support for facilities support contracts and to 
assist activities in the application of programs that  are assigned to the Naval Facilities 
Engineering Command for technical and management direction. 

As the Base Realignment and Closure Office, provide technical, legal guidance and 
assistance to realigning and closing activities, and upon operational stand down of those 
closing activities, take over management of the real property and residual tenants while 
completing the planning, environmental and real estate actions necessary to complete the 
closure and subsequent disposal action. 

2. What would be the impact on the Navy and Marine Corps if the capabilities of the activity 
were to be lost? Answer this question in terms of the unique capabilities of the staff. 

WESTNAVFACENGCOM has developed a staff of senior experienced engineers, planners, lawyers 
environmental, contracts and real estate experts with unique and thorough knowledge of the 
activities, in our footprint, their problems and capabilities. Most of these employees are not 
interested in relocating out of the Bay Area. I f  they were lost, it would take a considerable 
amount of time for another EFD to redevelop the current level of expertise in order to 
support the customer activities as they have become accustomed. In addition, 
WESTNAVFACENGCOM has the following unique missions and relative expertise: 

WESTNAVFAC is the designated DOD liaison representative in the continental United States 
Region IX t o  ensure  implementation of Executive Order 12372 in t h e  nine Western S ta tes .  

WESTNAVFAC acts as Fire Marshall for approximately 52 Navy activities from the Rocky 
Mountains west and including Alaska, Antarctica and the entire Pacific area including Korea. 

WESTNAVFAC provides lead for all Airfield Pavement Condition Surveys for all West Coast Navy 
and Marine Corps Air Stations. 

WESTNAVFAC provides Bi-annual Inspections of Vertical Transportation Equipment (elevators. 
e tc . )  for DOD activities on the West Coast. 

WESTNAVFAC provides Entomological/Pest Management expertise/support to  West Coast Navy 
and Marine Corps activities. 



WESTNAVFAC provides Cathodic Protection expertise/support to Navy and Marine Corps 
activities. 

WESTNAVFAC is the Navy's center of expertise for Geologic/Earthquake Engineering. 

WESTNAVFAC is the West Coast representative for Public Works Automation. 

WESTNAVFAC provides Boiler/UPV inspection and certification to Navy and Marine Corps 
activities. 

WESTNAVFAC provides CADZ/EMG support for NAVFACENGCOM to the Tri-Service CADDIGIS 
Technology Center. 

WESTNAVFAC provides design and construction services for Air Force activities in the central 
California area including Travis and Onizuka Air Force Bases. 

3a. Leased space. In the following table, provide leased space information, including 
square footage and cost for all EFD/EFA locations. 

4. Geographic location. 

Type of 
space: 
(admjn, ADP, 
legal, ROICC. 
contracts, 
etc.)  

N A 

A l l  other 

Total 

4a. How does the activity's geographical location affect its mission performance? 

This Command is located in just about the center of the San Francisco Bay Area, one 
of the most desirable places in the country to live. The San Francisco Bay Area is a 
culturally diverse, sophisticated and exciting community that  at tracts a well-educated and 
h~ghly gualified work force. The moderate climate provides a desirable living environment. 
San Francisco is the hub of many State and Federal regulatory agencies. It is also 
convenient to Sacramento, the State capital. WESTNAVFACENGCOM is located a t  the 
intersections of three key Bay Area freeways that  provide us convenient access to our local 
customers. Within the next five years, a new Bay Area Rapid Transit (BART) station will also 

Bldg 
name 

Address/ - 
location 

KSF Lease Cost to  
Exp DON for 
Date lease 

%6/ SF 
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be located adjacent to the base - which will  provide another means of access to our local 
customers, regulatory agencies and contractors. WESTNAVFACENGCOM is a five minute drive 
from the San Francisco International ~i rpor t (SFo) ,  one of the largest airports in the US. This 
airport gives us immediate access to our most remote activities, to major claimants, type 
commands and to Washington. DC. Both civilian and military flights can and do utilize SFO. 
This location is also convenient to one of the largest concentrations of design and 
construction firms on the West Coast. The Bay Area is also a world center for environmental 
and computer/high tech industries and expertise. The area also has over 69 accredited 
colleges and universities within a 30 mile radius with graduate and undergraduate programs 
and over 250 technical and business schools. One fourth of the region's population 25 years 
or older has finished four or more years of college compared to 17 per cent nationwide. Al l  
of the above make it very easy to recruit highly qualified personnel and firms for 
WESTNAVFACENGCOM employment or contract work. 

4b. What is the importance of its location relative to the clients supported? 

WESTNAVFACENGCOM's location in the San Francisco Bay Area makes it easy to  a t t ract  and 
hire highly qualified employees and firms to provide outstanding service to our customer 
activities. 

Further, WESTNAVFACENGCOM's customers fall into two major categories - those in the local 
area and those in remote locations. 

Those local activities are mostly Base Closure activities and as such are being transferred to 
this Command's plant account. The majority of work related to them is community relations 
intensive and therefore require continuous interface with local public officials, the public. 
and the regulatory agencies. The related planning, real estate,  caretaker and environmental 
actions associated with these closures also require much time in the field a t  both the 
activities and a t  local public meetings. 

Those remote activities are not near any other EFDIEFA. Some are  up to a half day drive 
from San Bruno - all are within two hours flying time. Therefore, it is important that  any 
EFD/EFA that  services. these activities have ready access to a major airport. San Francisco 
lnternational Airport offers direct flights to the airports nearest all our remote activities, 
major claimants, type commands and Washington, DC a t  least several times a day and as 
often as hourly. 

4c. What is the importance of its location relative to clustering of other activities? 

See item 4b above 

4d. Are there unique aspects of the activity's location that  help or hinder in the hiring of 
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qualified personnel? 

See item 4a above. 

5. Does your activity have a role in a regional disaster  assis tance plan, search  and rescue,  
o r  local evacuation plan, hazardous mater ial  spill control o r  any o ther  regional emergency 
response actions? If so ,  describe. 

WESTNAVFACENGCOM provides support  t o  COMNAVBASE San Francisco, t he  regional/area 
disaster  assis tance coordinator  a s  required. COMNAVBASE SF, in t u rn ,  c a n  direct  this 
Command to  provide suppor t  t o  t he  local o r  s t a t e  governments.  This occurred in t he  last  
major  ear thquake  in 1989. WESTNAVFACENGCOM provided assis tance t o  PWC SF Bay in 
evaluating t he  s t ruc tura l  integrity of damaged facilities. Additionally, our  contract ing 
authori ty  was available to be used to  procure needed services. The ROICC offices a r e  
responsible t o  their  host bases to  provide engineering and contract ing services in their  
Emergency Management Action Plans. With t he  planned disestablishment of COMNAVBASE San 
Francisco, this Command's role is anticipated to  become more  direct  relative t o  local 
assis tance in t he  event of a disaster .  

WESTNAVFACENGCOM works wlth all of t he  installations in its AOR t o  develop uniform 
Lrr~ergerlcy Response Actlo11 Plaris to  address  hazardous mater ials  spills. 

Under t he  Commanding Officer, Naval Weapons Stat ion,  Concord, CA,  WESTNAVFACENGCOM is a 
member  of t he  Service Response Force (SRF) t h a t  responds t o  accidents  and  incidents 
involving nuclear  weapons. WESTNAVFACENGCOM provides a Contracting Officer t o  suppor t  t he  
SRF and  t he  Regional Accident Coordinator (RAC) ,  COMNAVBASE San Francisco. 

6. Describe t he  size, composition and  support  provided t o  any reserve uni ts  t h a t  t ra in a t  
your installation. Describe t he  size, composition and support  provided by those reserve 
uni ts .  

WESTNAVFACENGCOM is located next  t o  t he  Navy and Marine Corps Reserve Center (NMCRC). 
San Bruno. One Marin.e Corps Infantry Company of approximately 160 personnel and  t en  
Navy Units of approximately 110 personnel drill a t  t he  NMCRC. The Navy uni ts  a re :  NR VTU 
CEC 2047, NR MOTU TECH 5, N R  COMASWFORPAC D2001, N R  CBC Port  Hueneme Detachment  B,  
NR MACG 2008, NR N H  Oakland 220, N R  4MD 2/23 DET E, N R  DCMD B1020, NR NCSO N W  PACIFIC 
220 and  VTU G E N  2008G. These units provide no direct  suppor t  t o  this  Command. They do  
allow WESTNAVFACENCCOM employees t o  utilize their  recreat ion facilities such  a s  t he  
i~vmnas ium,  weight room,  tennis  cour t ,  showers/lockers and parking. WESTNAVFACENGCOM b. 

~ l s o  uses the  gyrrlrl*slurrl occilslonally for Command-wide meet ings.  WESTNAVFACENGCOM, in 
t u r n ,  provides dayt ime securi ty ,  and a cont rac t  vehicle for grounds main tenance  and 
custodial services. 
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On 1 Oct 94, three additional "Reserve type" organizations as scheduled to become tenants of 
WESTNAVFACENGCOM. They are Reserve Readiness Command. Region 20; Marine Corps 
Recruiting Station, San Francisco; and Marine Corps Reserve Center, San Raphael. The later 
Command wi l l  have a Marine Regiment Staff Headquarters Unit of approximately 270 
personnel drilling a t  San Bruno. They will  provide no direct support to this Command. This 
Command will  provide facilities and parking, utilities, facilities maintenance, custodial 
service, grounds maintenance service and security on a reimbursable basis. 

7. Support Missions 

7a. Do you or any of your detachments have special support missions? Describe the 
missions and s ta te  which activity performs the mission. If  realignments planned between 
today and FY 1997 will add or delete non-DOD or civilian support missions describe them. 

See item 2 above. 

7b. List any other military support missions currently conducted at/from this EFD/EFA, 
~ncluding unit supported, frequency and nature of support. 

The US Navy Civil Engineering Corps Accessions Officer for the West Coast is located a t  
WES'I'NAVFACENGCOM. The Accessions Officer is responsible for recruiting all future CEC 
officers in the area from the Mississippi River to the Pacific Ocean. 

The Joint Military Postal Activity. Pacific is located a t  San Bruno. The Postal Activity provides 
no services to this Command. This Command provides facilities and parking, utilities, 
facilities maintenance, custodial service, grounds maintenance service and security on a 
reimbursable basis to the Postal Activity. Detachments or field offices of The Defense 
Finance and Accounting Service; Navy Public Works Center, San Francisco Bay; the Navy Office 
of General Counsel; Defense Printing Services; Naval Investigative Service; Defense Contract 
Management District. West; and Personnel Support Activity. Treasure Island are located a t  San 
Bruno and provide related support to this Command. Al l  these activities are  provided 
facilities and parking, utilities, facilities maintenance, custodial service, grounds maintenance 
service and securiiy. 

7c. Are any new military missions planned? 

See item 6 above. 

8. List all other regional installations ( D O D  and non-DOD) that  could potentially support 
these requ~serr~er~ts .  
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9.Describe the unlque, servlce particular funct~ons performed by this EFD/EFA and what 
percentage of workload do these functions represent? 

See item 2 above. Estimate 8-10% if Air Force work is included. 

10. Contracting 

10a. Do you provide any unrque contracting services ? 

lob. Do you provide contracting services for any other DOD, Federal or other local agencies? 
7 

Yes, l l~ r  Force dnd other Defense a c t l v ~ t ~ e s  (DLA, etc.) 

Quality of Life Section: Questions 11-25. 

I f  you a re  not the plant account holder for the housing, messing, or: M W R  facilities that  are  
d~scussed In questions 12-26, indicate below. Provide the name and  UIC of the area 
commands responsible for these facilities. Nearest Family Housing - Navy Public Works 
Center. San Francisco Bay. UIC N68378; nearest Bachelor Housing, messing and MWR - Naval 
Station Treasure Island. UIC N60028. 

11. Military Housing 

( 1 ) Do you have mandatory assignment to on- base housing? NO 

( 2 )  t'or. rrillltdr) flirn~lv housrr~g rn your locale provide the following information: NA 

7 R 2 Aug 1994 

. 
'Type of Quarters 

Offlcer 

Offlcer 

0fflc.t.r 

Enl~sted 

Cnlisted 

Number of 
Bedrooms 

4-t 

3 

I o r ?  

3 + 

'3 
< )  

Total number 
of u n ~ t s  

20 

5 9 

2 8 

258 

383 

Number 
Adequate 

20 

5 9 

2 8 

258 

384 

Number 
Substandard 

0 

0 

0 

0 

0 

Number 
Inadequate 

0 

0 

0 

0 

0 
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the unique. service particular functions performed by this EFD/EFA and what 
of workload do these functions represent? 

See item \ 2 bove. Estimate 8-10% if Air Force work is included. 

10. Contracting \ 
1Oa Do you provi&ny unique contracting services ? 

lob. Do you provide for any other DOD, Federal or other local agencies? 
., - . 

Yes. Alr Force and 

Quality of Life Section: Questions 11 5. 't 
If  you are not the plant account holder messing, or M W R  facilities that  are  
discussed in questions 12-26, indicate name and UIC of the area 
commands responsible for these Housing -- Navy Public Works 
Center, San F'riinclsto Bay. UIC messing and M W R  - Naval 
StaLiu~, Treasure Island. UIC N60028. 

11. Military Housing \ 
a .  Family Housing: \ 
( 1 )  Do you have mandatory assignment to on-base housing? N O  \ 
(2 )  For military family housing in your locale provide the following i rmation: NA \ 

. 
Type of Quarters 

Offlcer 

Off~cer 

Officer 

Enl~sted 

Enl~sted 

Total number 
of unlts 

N A 

N A 

N A 

N A 

N A 

Number of 
Bedrooms 

4 t 

3 

1 or 2 

4 t  

3 

Number 
Adequate Su 

\', 
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Note: All units except two three bedroom Ojficer are located at NAYSTA TI which is on the 
BRAC 93 Closure List. The two units are located at WESXVAYFACENGCOM. 

( R )  

Tvpe of Quarters 

Enlisted 

(3)  In accordance with NAVFACINST 11010.44E, an inadequate. faci1ity;cannot be made 
ddvquate for ~ t s  present usr through "econornlcally justifiable means". For all the categories 
above where Inadequate faclli ties are identified provide the following information: 

Mob~le Homes 

Mobile Home lots 

Facility typelcode: N A  
What makes it inadequate? N A  
What use is being made of the facility? N A  
What is the cost to upgrade the facility to substandard? NA 
What other use could be made of the facility and a t  what cost? NA 
Current inlprovernent plans and programmed funding: N A  
H d s  this facllity cor~d~tiorl resulted in C3 or C4 designation,on your BASEREP? N A  

Number of 
Bedrooms 

I o r 2  

0 

0 
~ u / A  
N/P 

8 R 2 Aug 1994 

Total number 
of units 

262 

0 

0 

Number 
Adequate 

262 

0 

0 

0 

0 

RdY 

R4 

Number 
Substandard 

0 

Number 
Inadequate 

0 
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n inadequate facility cannot be made 
adequate for its pre ally justifiable means". For all the categories 
above where inadeq provide the following information: 

Facility typelcode: N A  
What makes it i 

What is the cost t 
What other use c 

uarters 

\ Enlisted ,% 

Mobile Homes 

Mobile Home lot>\ 
\ 

Number 
Substandard 

Number 
Inadequate 

Number of 
Bedrooms 

1 or 2 

Total number 
of units 

N A 

N A 

N A 

Number 
Adequate 
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ll.a.(4) Complete the follow~ng table  for the mllitary hous~ng waiting list 

'As of 31 March 1994 
Source NA VSTA TI Housing Office (P WC SF Bay) 

2 Aug 1994 

1 

Average Walt 

O R &  

J ~ R  A 

9-10 mo 

1-4 mo 

7-8 mo 

6-7 mo 

8-10 mo 

3-4 mo 

3-4 mo 

I 

Pay  Grade 

0-6/7/8/9 

0-4/5 

0 - 1 /2/3/CWO 

&-I9 El-E9 

E l  -€% ,%r A b o ~ t ~  

Number of Bedrooms 

1 

2 

3 

4 + 
1 
) * 

3 

4 t 

1 

2 

3 

4 t 

I 
3 
.v 

3 

4 t  

1 

2 

> 

4 1 

Number on L ~ s t '  

N A 

N A 

N A  

0 

N A 
* 

N A 

4 

2 

N A 

2 

7 

N A  

N A  

138 

9 

10 

N A 

N A 

N A 

N A 
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11. .(4) Complete t he  following table for the military housing waiting list. k 

'As of 31 March 1994 \ 

Number on List' Average Wait 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

N A 

, NA 

\ 

\- 

Number of Bedrooms 

1 

2 

3 

\ 4 t 

1 

0 415 

0 1 ;'2,'3 iCW0 

E7 - E9 

E 1 - E 6  . 

3 \ 
4 t 

1 

2 

3 

4 t 

1 

2 

3 

4 + 



1 1 . a . ( ~ )  What do vou cons~der  lo  be t he  top five factors  driving t he  demand for 
base housing? Does it vary by grade category? I f  so  provide details.  

(6 )  What percent  of your family housing uni ts  have all t h e  amenit ies  required (R) 
by "The Facility Planning & Design Guide" (Military Handbook 1190 & Military Handbook 

1035- Family Housing)? 98% 
i I 

(7 )  Provide t he  utilization r a t e  for family housing for FY 1993. 

1 

2 

3 

4 

5 

Top Five Factors Driving t he  Demand for Base Housing 

High cost of Community housing 

Location of suitable housing ( ;ong commute )  

Securi ty  and personal safety 

Unsusitable/lack of ammenit ies  

Shortage of 3 & 4 bedroom ren ta l s  .. ... .. . . . .  

(8)  As of 31 March 1994, have you experienced much of a change  s ince FY 
19Y.t.' No If so w t i y ' '  NA I f  occupancy 1s under 98% ( o r  vacancy over 2%),  is t he re  a 
I . ~ ~ > o I I "  NA 

Type of Quar te rs  

Adequate 

Substandard 

Inadequate 

1OR 2 Aug 1994 

Utilization Rate 

98% 

N A 

N A 
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What do you consider to  be t he  top five factors  driving t he  demand for 
Does i t  vary by grade category? If so  provide details.  

Top Five Factors  Driving t he  Demand for Base Housing 

1 N A  \ 

housing units have all t h e  amenit ies  required 
Handbook 1190 & Military Handbook 

(7 )  P r o v ~ d e  t he  utilization r a t  for family housing for FY 1993. \\ 
1 Substandard I N A \ 11 

(8) As of 31 March 1994. have you experienced s ince FY 
1993" N A  If s o ,  whya? N A  If occupancy IS under 98% ( or  
reason'! N A  

Inadequate N A 
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11.b BEQ 

( I ) Prov~de the utrllzation rate for BEQs for FY 1993. 

Type of Quarters Utilization Rate 

Note: there are no enlisted personnel assigned to WES7NAWACENGCOM. 

( 2 )  .As of 31 March 1994. have you experienced much of a change since FY 1993? No I f  so, (R)  

why':' NA I f  occupancy IS  under 95% (or vacancy over 5%), is there a reason? NA 

(3) Calculate the Average on Board (AOB)  for geographic bachelors as  follows: 

AOB = J# Geopra~hic Bachelors x average number of days in barracks) 
365 

Nofe: there are no geographic bachelors at WESTNA WACENGCOM. (R)  

(4) Irldlcdte In the followrng chart the percentage of geographic bachelors ( G B )  by 
category of redsoils for farrllly separation. Prov~de comments as necessary. 

( 5 )  How many geographic. bachelors do not live on base? NA (R) 

Re~son for Separ o t~oil fro111 
Fam~iy 

k a i ~ l ~ l y  Cor11rnr tmer l t s  
(ch~ldren in school. 
flnanc~al etc ) 

$pause Einploj n~vn  t 
( l l O I 1  l~lllltdry) 

TOTAL 

11 R 2 Aug 1994 

Number of 
G B 

N A 

N A 

N A 
.. 

Percent of 
G B  

100 

Comments 
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k 1 . b  BEQ: 

\ ( I )  Provide the utilization rate for BEQs for FY 1993. 

Type of Quarters Utilization Rate 

Adequate N A 

II\ Substandard I N A 11 
adequate N A 
\ 

(2) As of 31 have you experienced much of a change since FY 1993? NA If  
so. why? N A  I f  95% (or vacancy over 5%), is there a reason? N A  

(3) Calculate the Avera on Board ( A O B )  for geographic bachelors as follows: \ 
AOB = I# ~ e o p r a ~ h k  Bachelors x averape number of davs in barracks) 

(4) Indicate in the following bachelors (GB)  by 
category of reasons for family as necessary. 

Reason for Separation from Number of Comments 
Family G B  

Family Commitments N A 
(children in school, 
financial, e t c . )  

Spouse Err~ployrrien L N A \ 

(non-military) 

Other . . N A 

TOTAL N A 100 I 
(5)  How many geographic bachelors do not live on base? \ 
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11.c BOQ 

( I )  Provlde the utlllzdtlon rate for BOQs for FY 1993. 

* BOQ a [  NAVSTA TI, there is no BOQ ar WESTNA WACENGCOM: (R) 

Type of Quarters'  

Adequate 

Substandard 

Inadequate 

( 2 )  As of 31 March 1994, have you experienced much of a change since FY 1993? No 
If so, w h y ?  NA I f  occupancy is under 95% (or vacancy over 5%), is there a reason? NA (R) 

Utilization Rate 

98 Penn/63 Transient 

None 

None 

(3) Calculate the Average on Board (AOB) for geographic bachelors as follows: 

AOB = J# Geogra~hic  Bachelors x average number of days in barracks) (R) 
365 

Note: there are no Geographic Bachelors at WESTNAVFACENGCOM. 

(4) lrldlcdte 111 the following chart the percentage of geographic bachelors ( G B )  by 
cdterory of reasons for farnlly separation. Provide comments as necessary. 

(5) How 111~111)  gt~u:ldptil(. I)dchelo~.s do 110t llve on base? NA 

12R 2 Aug 1994 

I 

I 

- i 

TOTAL 

Redson for Separation from 
Fam~ly 

Fam~ly Commitments 
(children In school. 
flr~drlclal elc ) 

Spouse Emplovmenl 
( n u n  mll~tary) 

Other 

NA 

Number of 
GB 

NA 

NA 

NA 

100 

Percent of 
G B 

Comments 
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\ (1) Provide the utilization rate for BOQs for FY 1993 

S u b s t a n d a r d  

Inadequate 

Type of Quarters 

( 2 )  As of 31 have you experienced much of a change since FY 1993? NA 
If so, why? N A  I f  under 95% (or vacancy over 5%),  is there a reason? N A  

Utilization Rate 

(3) Calculate the Aver e on Board (AOB) for geographic bachelors as follows: \ 

\\I 

AOB = I# Geo~raphic elors x averape number of days in barracks) 
365 . 

( 4 )  Indicate in the following of geographic bachelors (GB) by 
category of reasons for family comments as necessary. 

(5) How many geographic bachelors do not live on base? N A  \ 

Reason for Separation from 
Farnlly 

Famlly Cornrn~trnents 
(ch~ldren In school. 
f~nanc~cll, etc ) 

Spouse Employrner~t 
(rlor~ I T I I ~ I ~ ~ I ~ )  

Other 

TOTAL 

Y 

Number of Comments 
GB 

N A 

N A 

N A 

N A 100 I 



On Base MWR Facilities 

12. For o n -  base M W R  facilities' available, complete the following table for each separate 
location. For off-base government owned or leased recreation facilities indicate distance 
f r o n ~  base I f  there are anv fac~lities not listed, include them at the bottom of the table. 

LOCATION--- San Bmno DISTANCE NA 

'Spaces designated for a particular use. A single building might contain several 
facilit~es, each of which should be listed separately. ** Built by the NMCRC San Bruno 
located nexr door. 

13 R 2 Aug 1994 

/ z s /  
P-+-rf" 
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On Base MWR Facilities 

/ 
12.. For on -  base M W R  facilities1 available, complete the  following table for each  separa te  

For off- base government owned or  leased recreation facilities indicate distance 
I f  there  a r e  any facilities not listed, include them a t  t he  bot tom of t he  table. 

LOCATION 
\ 

NA DISTANCE NA 

'Spaces designated for a particular use. PI single building might 
f a c r l ~ t ~ e s ,  each of which should be listed separately. 

\, 

\ 
\ 

F ~ C I ~  

Auto Hobby 

A r  t b ~  Crdfts 
\ 

Wood Hobby 

Bowl~ng 

Enllsted Club 

Officer's Club 

LI brary 

L ~ b r a r j  

Theater 

1'1 $1' 

Museum/Memorial 

Pool ( ~ n d o o r )  

Pool (outdoor)  

Beach 

Sw~mmlng Ponds 

Tennis CT 

U n ~ t  of 
Measure 

Indoor Bays 

Total 

N A  

Prof~tab le  
(Y .N ,N/A)  

Outdoor Bays NA 

SF N A 
I 

SF I N A  

Seats  

S F 

SF 

Lanes 

Lanes 

LF 

Each 

Each 

N A\. 

N A 

N A 

N A 

N A 

N A 

N A 

N A 
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Unit of Profitable 
\. Facility Measure Total (Y  , N , N / A )  
 ball CT (outdoor)  Each N A 

~askehall CT (outdoor)  Each N A 
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14. Base Family Support Facilities and Programs 

a .  Complete the following table on the availability of child care in a child care center 
on your base. There is no Child Care available at WESTNAVFACENGCOM. 

b. in accordance with NAVFACINST 11010.44E. an 'inadequate facility cannot be made 
adequate for its present use through "economically justifiable means." For all the categories 
above where inadequate facilities are identified provide the following information: 

1 ! 

Facility typelcode: NA 
What makes it ~nadequate'? NA 
What use 1s being made of the facility? NA 
What IS the cost to upgrade the facility to substandard? NA 
What other use could be made of the facility and a t  what cost? NA 
Current improvement plans and programmed funding: NA 
Has t h ~ s  facilitv condition resulted in C3 or  C4 designation on your BASEREP? NA 

c. I f  y o u  have a walling list, describe what programs or facilities other than those 
spor~sor,ed b j  your. corr~lrliind dre available to accommodate those on the  list. NA 

d .  How manv "certified home care providers" are  registered a t  your base? NA 

r i r e  therr  uther r~r~ll tary chlid care fac~lities within 30 minutes of the  base? Yes 
State owner and capacity (i e . 60 children. 0-5 yrs). NAVSTA TI which is on the BRAC 93 
C'loslrre list. Capacity is 135 children, 6 wks-5 yrs. 

15 R 2 Aug 1994 
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14. Base Family Support Facil~ties and Programs '\ 
Complete the following table on the availability of child care in a child care center 

on your b se. a 

b In accordance w ~ t  h NAVFACINS inadequate facillty cannot be made 
adequate for ~ t s  present use through justifiable means " For all the categories 
L ~ ~ O L ( ,  ~ h e r t l  ~~lcldvquclte f t l t  illlie> dre  the followirlg ~nformation 

Facility type/code: N A  
What makes it inadequate? NA 
What use is being made of the facility? N A  
Whbl is the cost to  upgrade the 
What other use could be made 
Current improvement plans 
Has this facility condition 

) 

c I f  you have a waiting list, describe what programs o other than those 
sponsored by your command are available to accommodate 

\ 

6-12Mos 

12-24 Mos 

24 3 6  Mos 

3-5 Yrs 

d .  How many "certified home care providers" are registered t your base? N A  2 

SF 

N A  

N A  

N A  

N A 

e Are there other military child care facilities within 30 
A l d k  owrler and capac~ty  (i .e . ,  60 ch~ldren,  0-5 yrs). NA 

Number on 
Wait list Adequate 

\ 

\ 

Average 
Wait 

(Days) Substandard lnadequa te 
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15. Complete t he  follow~rig table for s e r v ~ c e s  available on your base.  If you have any 
servlces not Ilsted, ~ n c l u d e  then1 a t  the  bot tom. 

16. Proxlrr~lty of closest major  metropolitan a r ea s  (provide a t  least  th ree) :  

Nore: WESTNA VFACENGCOM is located in the Sun Francisco Bay Area, which comprises 
,five Primaty Merropoliran Srarisrical Areas tvirh a combined poptrlarion of over six niillion 
people Major Cities ~ i l h i n  a rhirry mile radius include: Sun Francisco, Sun Jose, Oakland, 
Sun Mareo and Berkeley. 

City 

See below 

1 6R 2 Aug 1994 

Distance (M~les) 
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15. Complete the following table for services available on your base. If you have any 
ervlces not listed, include them a t  the bottom. \ 

\ 

Service Unit of Measure Q ~ Y  

Exchange SF N A 

, Gas Station SF N A 

RutoRepair \ SF N A 

Auto Parts Store \ I SF I NA 11 
Commissary \ I SF 

Mini - Mart 1 SF 

Package Store 

Fast Food Restaurants 

Bank/Credi t Union 

Farnily Service Center SF \ I N A  I 
Laundromat 

Dry Cleaners 1 Each \ N A  

ARC 

Chapel 

FSC Classrm/Auditorium P N N A 

City Distance (Miles) 

see below 

Nole. WESTNA VFACENGCOM is located in the Sun Francisco Bay Area, 
five Primary Metropolitan Statistical Areas with a combined population of 
people. Major Cities within a thirty mile radius include: Sun Francisco, 
Sun Mateo and Berkeley. 
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1 7 ~  2 Aug 1994 

17. Standard Rate V H A  Data for Cost of Liv~ng. 

I - . .  , *  

Paygrade 

E 1 

E2 

E3 

E4 

E5 

E6 

! 

1 

0 7  669.69 544. I I 

With Dependents 

345.61 

345.30 

343.98 

394.75 

394.24 

441.63 

Without 
Dependents 

193.37 . . 

217.14 

253.46 

2 75.51 

275.26 
-.. 

300.63 



UIC: N62474 



1S.a O f f  base h o u s ~ n g  renti l l  a n d  pr~rchase  

a .  Fill in t he  following table for average rental  costs  in t he  a r ea  for t he  period 1 April 
19'33 through 31 March 1993 

Source: Tri County Apartment Association 

18 R 2 Aug 1994 

1 

Type Rental 

Efficrency 

Apartmen t (1 -2 Bedroom) 

Apartmen t (3 + Bedroom) 

Srngle Famrly Home (3 Bedroom) 

Srngle Family Home (4+ Bedroom) 

Town House (2 Bedroom) 

Town House (3+ Bedroom) 

C'ondomrnrum (2 Bedroom) 

Condom rnrum (3-  Bedroom) 

Average Monthly 
Utzlitles Cost 

60 

75 

82 

93 

115 

775 

82 

75 

82 

Average Monthly Rent 

Annual H ~ g h  

720 

842 

1500 

1600 

1800 

850 

1500 

850 

I500 

' 

Annual Low 

61 6 

758 

1500' - -' 

1600 

1800 

760 

1500 

760 

1500 
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.a. Off-base housing rental  and purchase Y 
Fill in t he  following table for average rental  costs  in t he  a r ea  for t h e  period 1 April 

31 March 1994. 

\. 

Type Rental 

Efficiency 

Apartment ( 1  -2 Bedroom 

Apartment ( 3 t  Bedroom) \ 
Single Family Home (3 ~ e d r o o m \  

Single Family Home (4  t Bedroom) 

Town House (2 Bedroom) 

Town House ( 3  + Bedroom) 

Condominium ( 2  Bedroom) 

Condominium ( 3  t Bedroom) 

Average Monthly Rent Average Monthly 

Annual High Annual Low 
lltilities Cost 

N A 

N A 

N A 

N A  

\\NA 

N A h 
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18.b. What was the rental occupancy rate in the community as of 31 March 1994? 

Source: Family Housing Marker Analysis Naval Complex Central Bay dated 17 Jan 1992. 

(c )  What a re  the median costs for homes in the area? 

Source: Peninsula Regional Data Service. 

Type of Home 

Single Family Home (3 Bedroom) 

Single Family Home (4 t Bedroom) 

Town House (2 Bedroom) 

Town House (3 t Bedroom) 

Condominium (2'Bedroom) 

Condominium (3 t Bedroom) 

19 R 2 Aug 1994 

Median Cost' 

$254,000 

$257,000 

$107,000 

$1 14,000 

$106,000 

$ l l t , 0 0 0  
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Town House (2  Bedroom) \ N A 

Town House (31 Bedroom) \ N A 

Condominium (2  Bedroom) N A 

Cor~domln~um (3 t Bedroom) \\N A 



18.d For cdlenddr yedr 199'3 from the loid1 1lL$ llsllngs provlde the  number of 2. 3 and 4 
brdroorn homes avalldble for purchdse I se on11 homes for wh~ch monthly payments would 
by w r t t l i r ~  90 lo 110 perc-er~l of the E5 BAQ d n d  1H4 for your area 

Assuming maximum financing(5- 10%) down, E-5 monthly income pay and allowances of 
$2.210.  does nor qualify member to purchase available housing in the Sun Bruno area unless 
spouse is also employed. 

( e )  Descrlbe the p r ~ n c ~ p l e  housing cost dr~vers  in your local area 

Location, Weather, Availabiliry of land, High income employment opportunities. 

20 R 2 Aug 1994 



U I C :  N62474 

calendar year 1993. from the local MLS listings provide the number of 2 ,  3. and 4 
homes available for purchase. Use only homes for which monthly payments would 
90 to  110 percent of the E5 BAQ and VHA for your area.  

Number of Bedrooms 1 1  



19. b'ur Iht .  t o p  f ~ v e  secl rrilenslw ratings in  the pr lnc~ple  ~var fare  cornrnun~ty your base 
:uppur  pr,uv~de the follobirlg 

C urn ber Sea 'vum ber of 

Local Area in the  Local 

None 

(R) 
20. Complete the follow~ng table for t he  average one-way commute  for t h e  five largest  
concentrat ions of military and civilian personnel living of f -base  

Nole. There are no concenrrations of employee residences for WESTNAYFACENGCOM - 
employees are moslly scarrered in [he immediale two county area. Most civilian and military 
emplc~yees contnzure rime averages less than 30 minutes each way. 

Location 

See below 

2 1R 2 Aug 1994 

-A 

% 
Employees 

Distance 
(mi)  

Time(min) 
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For the top five sea intensive ra t~ngs  in the principle warfare community your base 
provide the following: 

Number Sea Number of 1, 
Billets in the Shore billets 

11 \ I Local Area I in the Local I( 

20. Complete the table for the average one-way commute for the five largest 
concentrations of civilian personnel living off-base. 

\- 
Location Distance Time(rnin) 

See below 

Note: There are no concent residences for Sun Bruno - employees are 
mostly scattered in the imm rea. Most civilian and military employees 
commute time averages les 



21. Complete the tables below to lndlcate the clvlllan educat~onal opportunltles available to 
serLlce members stationed at  the alr s t a t~on  ( to  lnclude any outlylng flelds) and thelr 
dependents 

21.a. Llst the local educ,atlonal institutions whlch offer programs available to dependent 
ci~ildren, Indicate the school type ( e . g  DODDS, private, public. parochial, e tc . ) .  grade level 
(r 2 pi.?- school, pr1rnar.y. sectondarv, etc ) ,  what students with specla1 needs the institution is 
rq;lpped to handle, cost of enrollment, and for hlgh schools only. the average SAT score of 
the class that  graduated in 1993, and the number of students in that class who enrolled in 
college in the fall of 1994. 

Nore: Area includes Sun Francisco and Sun Mateo Counties, vicinity'is within 10 miles of Sun 
Bnrno. 
* Scores are broken down by verbal and math 

22R 2 Aug 1994 

I 

lnst~tution 

25 School Dlstrlcts 
w~th  188Elem 42 
Mlddle & 43 H~gh 
Schools 

SF Archdiocese 
w l t h  66 Elem & 13 
Hlch Schools 

? t C ~ ( v  L I C Y I I ~ ~ ~  
Pre-schools day 
c d r ~  dfter 
sc ~ O O ~ S  In d r e d  

526 

Other p r~va te  
schools ~n 
lrnmed~ate v ~ c ~ n l t y  

10 

Type 

Pub11 
c 

Paro 
chlal 

1'1 i l c l  

te 

priva 
te 

Grade 
Level(s) 

0 12 

0-12 

B 1110 

12 vrs 

k-12 

Spec~al 
Educat~on 
Ava~lable 

Yes 

min~mum 

~ O I I I ~  

some 

Annual 
Enrollment 

Costper 
Student 

$0 

$2-4.000 

$4-9 000 

$6- 14.000 

1993 
Avg 

SAT/A 
CT 

Score 

60016 
50* 

Unava 
llable 

N,4 

Unava 
~lable  

% HS 
Grad to 

Hlgher 
Educ 

65-99% 

94% 

N A 

Unavalla 
ble 

Source 
of Info 

each 
District 

Dlstr~ct 

State of 
C A 

Telepho 
ne Book 
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below to lndlcate the civilian educational opportunities available to 
a t  the air station (to include any outlying fields) and their 

dependents: 

21.a. List the local ehca t iona l  institutions which offer programs available to dependent 
children. Indicate the sc DODDS, private, public, parochial, e t c . ) ,  grade level 

what students with special needs the institution is 
for high schools only, the average SAT score of 

of students in that  class who enrolled in 
college In the fall of 1994. 
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21.b Llst the educational ~ns t~ tu t l ons  wlthln 30 m~les  whlch offer programs off- base 
ava~lable to servlce members and thelr adult dependents lndlcate the extent of thelr 
programs by  plac~ng a "Yes" or "Wo" in all boxes as appl~es  

23 R 2 Aug 1994 

l n s t~  tu tlon 

Shvl~ne College 

College of San 
Ma Leo 

Golden State 
Unlvers~ ty 

Cdrlddo College 

~ J I I I L  01 CA 
Ydll Francisco 

LC Hast~ngs 
College of Law 

L I I I L  of P~c l f lc  

College of 
Notre Darne 

L ~ I I  F'rdncisco 
Ytdte 1 n 1 b  

Type 
Classes 

Day 

Nlght 
7 

Day 

N~ght 

Day 

N~ght 

l)dy 

Nlght 

Nlght 

Day 
Night 

. Ddy 

Night 

Daj 

Ylghl 

Dd) 

Nlghl 

~ d u l t  Hlgh 
School 

Yes 

yes 

Yes 

Yes 

no 

no 

yes 

Yes 

no 

no 

no 

no 

no 

no 

no 

no 

no 

11 o 

Vocat~onaI/ 
Techn~cal 

Yes - - 

yes 

yes 

Yes 

no 

no 

yes 

Yes 

no 

no 

no 

no 

no 

no 

no 

no 

no 

n o  

Graduate 

no 

no 

no 

no 

Yes 

Yes 

no 

no 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

yes 

Yes 

Program Type(s) 

Undergraduate 

Courses 
only 

yes ., 

Yes 

Yes 

Yes 9 

yes 

yes 

yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

yes 

yes 

Degree 
Program 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

ves 
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21.b. List t he  educational institutions within 30 miles which offer programs off-base 
to  service members  and their adult dependents.  Indicate t he  ex ten t  of their 
by placing a "Yes" or  "No" in all boxes a s  applies. 
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In addition to the above, there are other major colleges and Universities within a 50 
mile range including Stanford and the U of CA at Berkeley, there are also over 1 I 0  Technical 
and Business Schools listed in [he N. Sun Mateo County and SF Telephone books. These 

(R: 

schools offer the complete range of vocational and technical training opportunities 

21.c. Llst the educational institutions which offer programs on-base available to service 
members and their adult dependents, Indicate the extent of their programs by placing a 
"Yes" or "No" in all boxes as  applies. None Offered. 

24 R 2 Aug 1994 

l n s t ~  t u t ~ o n  

None oflered 

h A 

4A 

Type 
Classes 

Day 

N~ght 

Corres 
pondence 

. Day 
Night 

Corres 
pondence 

Day 
N ~ g h t  

Corres - 
pondence 

Da). 

N~gh t 

C0l  l e:, 
por~drric t. 

Program Type(s) 

' Adult Hlgh Vocat~onal/ - -  .. Undergraduate 
School Techn~cal 

Courses Graduate Degree 
only Program - 

1 
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t 1 . c .  List the educational institutions which offer programs on-base available to service 
.members and their adult dependents. Indicate the extent of their programs by placing a 
'hy or "No" in all boxes as applies. 

\ 

\ Type 

N A 

Program Type(s) 

N A 

N A 

A! A 

Adult H~gh 
School 

\ 

. 
Day 

N~ght 

Cor res 
pondence 

Day 

Night 

Corres- 
pondence 

Day 

Nlght 

Corres- 
pondence 

Vocational/ 
Technical 

- - - - 

Graduate 
Undergraduate 

Courses 
only 

- -- 

Degree 
Program 
- - -  



22. Spousal Employment Opportunities 

Provide the following data on spousal employment opportunities. 

Unemployment rate for the San Francisco Bay Area is 5.7%. t 
I 

23. Do your active duty personnel have any difficulty with access to medical or dental care,  (R) 
in either the military or civilian health care system? No Develop the why of your response. 
Medical and dental facilities are available at Naval and Air Force Clinics in the area. 

Local 
Cornrnun~ty 

Unemployment 
Rate 

See below 

See below 

See bk~ow 

See below 

See below 

Sk~l l  Level 

Profess~onal 

Manufacluring 

Cler~cal 

Servlce 

Other 

24. Do your r r ~ ~ l ~ t a r y  deper~derlts have any difficulty with acceiss to medical or  dental care,  in 
erther the military or civilian health care system? No ~evelo'p the why of your response. (R)  

Adeqlrare medical and denlal facililies are available in both the private and military sector. 

25 R 2 Aug 1994 

Number of Mll~tary Spouses Serv~ced by Fam~ly 
S e r v ~ c e  Center Spouse Employment Assistance 

1991 

None 

None 

None 

None 

None 

1992 

None 

None 

None 

None 

None 

1993 

None 

None 

None 

None 

None 
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Employment Opportunities 

da ta  on spousal employment opportunities.  

23. Do your actlve duty personnel h 
111 e ~ t h e r  t he  rnllitary o r  clvillan hea 

24. Do your rnllltary dependents  ha 
ellher the  ir1111ta~) 01 C I \ ~ I ~ I ~ I I  hedlth 

Number of Military Spouses Serv~ced by Family Local 
Skill Level Service Center Spouse Employment Assistance Community 

Unemployment 
1992 1993 Rate 

Professional 

Manufacturing N A  

Cler~cal 

Servlce 

I Other I N A  I \\ I I I 

N A 

N A 
L 



25. Complete the table below to ~ n d ~ c a t e  the crlrne rate for your alr statlon for the last 
thrw flscal vedrs The source for case categorv deflnltions to be used In responding to thls 
question d r r  found in hC1S hlanual dated 23 Februarv 1989 a t  Appendix A .  entltled "Case 
Catc.eor~ Defin~t~ons " Vote the crimes reported In thls table should include 1 )  ail reported 
cr~mynal a c t i~ l t y  which occurred on base regardless of whether the subject or the victlrn of  
that activity was assigned to or worked a t  the base, and 2) all reported crirnlnal actlvlty off 
base 
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Crlme Definitions 

1 Arson (6A) 

Bdse Personnel - rnllitary 

Base Personnel - civilian 

FY 1991 

0 

0 

0 

Off Base Personnel - m~litary 0 0 

Off Base Personnel - civilian 0 0 

FY 1992 

0 

0 ? 

0 

0 

0 

FY 1993 

0 

0 

0 

2 Blackmarket (6C) 

Bdse Personnel - rnilltarv 

Base Personnel clvillan 

O f f  Base Personnel rnilitarv 

Off  Bahe Personnel c~vlllan 

2 Counterfelt~ng: ( 6 G )  

Bdse Personnel - military 

Base Personnel - c~vilian 

Of1  Base Persor~nel - rnilltary 

Off  Base Personnel - clvilian 

-I t ' ~ > t  a1 (61) 

Base Personnel rnil~tary 

Bc-c. Persorlnel c .1~l l idn  

O f f  B(~st. Perhoi~nel rnil~tclrv 

O f f  Base Personnel clvllian 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

0 

1 

0 

0 

I 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

O 

0 

1 

0 

0 

0 

0 

0 
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25. Complete the table below to indicate the crime rate for your air station for the last 
three fiscal years. The source for case category definitions to be used in responding to this 

are found in NClS - Manual dated 23 February 1989, a t  Appendix A, entitled "Case 
Definitions." Note: the crimes reported in this table should include 1 )  all reported 

which occurred on base regardless of whether the subject or the victim of 
ass~gned to or worked a t  the base; and 2) all reported criminal activity off 

base. 

I 
FY 1991 FY 1992 FY 1993 

I lirson ( 6 ~ \  N A 
.. - 

Off Base Personnel - c h q a n  NA 

2. Blackmarket (6C) N A 

Base Personnel - military \ \ r ~  
Base Personnel civilian 

Off  Base Personnel -- military NA 

Off  Base Personnel - civilian NA 

3. Counterfelting (6G) 

Base Personnel - military N A \ 
\ 

Base Personnel - civ~lian N A  

Off Base Personnel military N A  
. . 

Off Base Personnel - civilian NA 

4 .  Postal (61) N A 

Base Personnel - military N A 

Base Personnel - civ~lian N  A 

Off Base Personnel - military NA 

O f f  Base Personnel - civilian N A  
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(R)  
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1 ~ h q e  Definitions 

Base Personnel - civil~an 

I 

FY 1991 

Off Base Personnel - r n i 1 i t a r y \ ~ ~  

Off Base Personnel - civilian 

? Larceny - Ordnance (6R) 

Base Personnel - military 

Base Personnel - civ~lian 

O f f  Base Personnel military 

Off  Base Personnel - civilian 
I 
I 

8. Larceny - Government (6s) 

Base Personnel - military 

Bdse Personnel clvlllan 

FY 1992 FY 1993 

NA 

NA \ 

NA 

N A 

N A 

Off Base Personnel - military 

O f f  Base Personnel - civilian 

NA 

NA 
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1 

Crlrne De f~n~  t ~ o n s  FY 1991 FY 1992 FY 1993 

9 Larceny - Personal (6T) 0 1 3 

Base Personnel - rnllltary 0 0 0 

Base Personnel - clvll~an 0 1 3 

Off Base Personnel - m111tary 0 0 0 

Off Base Personnel - clvll~an 0 0 0 

10 Wrongful Destruct~on (6U) 0 0 - 1 

Bhse Personnel - rnll~lary 0 0 1 

Bdhe Personnel c I L  111dn 0 0 0 

Off  Base Personnel m~lltary 0 0 0 
' 

Off B ~ b e  Personnel clvll~arl 0 0 0 

1 1  Larceny - Veh~cle (6V) 0 0 0 

Base Personnel - rnll~tar) 

Bdse Personnel c ~ v ~ l ~ a n  

Off  Base Personnel - m ~ l ~ t a r y  0 0 0 

O f f  Base Personnel clv~llan 0 0 0 

I Born b Threat (7B) 0 0 0 

Base Personnel - rn~lltary 0 0 0 

< 

Bdse Personnel clv111ar1 

Off  Base Personnel m ~ l ~ t a r v  

O f f  Baqe Personnel cnlllcin 

0 

0 

0 
- - 

0 

0 

0 

0 

0 

0 
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9 l a r c e n l -  Personal (6T) 

FY 1991 

N A 

10 Wrongful Destruction h) 
Base Personnel - mililary\\ 

\ 
Bdse Personnel - c ~ v ~ l ~ a r ~  

Off  Base Personnel military 

Off Base Personnel - c~vilian 

1 1 .  Larceny - Vehlcle (6V) 

Base Personnel - mlli tary 

Base Personnel - c~vilian 

Off  Base Personnel - military 

Off  Base Personnel civilian 

I2 Bomb Threat (?B) 

Base Personnel - military 

Base Pe.rsonnel - civ~lian 

Off  Base Personnel - military 

O f f  Base Personnel civilian 

FY 1992 FY 1993 

NA 

N A  

FA 

N A  

N A  

N A  

N A 

N A  

N A  

\ 
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(R)  
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r 

Crlrne Deflnl tlons 

13 Extortion (YE)  

Base Personnel - rnll~tarv 

Base Personnel - clv~llan 

Off Base Personnel - rn~lltary 

Off  Base Personnel - clvlllan 

14 Assault (7G) 

Base Personnel - military 

Base Personnel - c lv~ l~an  

Off  Base Personnel m~lltary 

Off  Base Personnel - clvlllan 

I5 Death (7H) 

Base Personnel mllltarv 

Base Personnel - c iv~ l~an  

Off  Base Personnel milltary 

O f f  Babe Persor~nel clvllian 

16 kidnapping (?k) 

Bdse Personnel r n ~ l l t a r ~  

Base Personnel - clv~lian 

Off  Base Personnel - rnllitary 

Off  Base Personnel - clv111an 

FY 1991 

0 

0 

0 

0 

0 

FY 1992 

0 

0 

0 

0 

0 

FY 1993 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 3 

0 

0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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\ 
FY 1992 FY 1993 FY 1991 

13. \xtortion (7E) N A 

onnel - civilian 

Off Base ~erskxqnel - civilian NA 

14. Assault ( 7 G )  \ N A 

Base Personnel - civilian 

Off  Base Personnel - military 

Off Base Personnel - c~vilian 

I 6  iiidniipp~ng (7k) 

Base Personnel - m~l i t a ry  

Base Personnel - civ~lian 

Off Base Personnel - -  military 

Off  Base Personnel - civilian - 

Base Personnel 

Base Personnel 

Off  Base Personne 

N A 

NA 

N A  

Off Base Personnel - civilian 

15. Death (7H) 

Base Personnel - military 

\ 

N A 

N A 

N A 

N A  

N A  

\,NA 

N A  \, 

\ 
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1 8  h qco t i c s  (7N) 

Base hysonnel - military 

FY 1991 

N A 

N A 

FY 1992 FY 1993 

\ 

Off Base p e r s o n ; '  civilian 

19. Perjury (7P) 

Base Personnel - 

Base Personnel - civilian 

Off  Base Personnel - military\,~A 

O f f  Base Personnel civilian 

20. Robbery (7K) 

Base Personnel - military 

Base Personnel - civilian 

O f f  Base Personnel military 

Off  Base Personnel - c~vi l~an  

21 'I'raff~c Acclderlt (7T) 

Base Personnel - mil~tary 

Base Personnel - civilian 

Off Base Personnel - military 

Off Base Personnel - civilian 

N A  

N A 

N A 

N A 

N A \ 

N A 

N A  

N A  \ 

N A 

N A 

N A 

N A  

NA 
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31 R 2 Aug 1994 



UIC: N62414 

~ r i k e  Definitions I FYI991 1 FYI992 1 FYI993 

2 2  & , ~ b u s e  - Child (8B) 

Base h r s o n n e l  - military 

Base Perhnnel  - civilian 

-- - 

N A 

N A 

N A 

nnel - m~litary 

Off Base Persohyel - civilian 

Base Personnel - milibqry I NA 
I 

\ 

2 3  Indecent ~ s s a u l t ~ ~ )  
\ 

NA 

NA 

N A 

24. Rape (8F) 

Base Personnel - m~litary 

Base Personnel - civilian 

Off  Base Personnel - m~litary NA 

Off Base Personnel - civilian N A  

- - -  - 

Hase Personnel - civilian\ 

Off  Base Personnel - mil i tark  

N A 

NA 

Base Personnel - military N A 

Base Personnel - civilian N A 

Off Base Personnel - military NA 

Off Base Personnel -- clvil~an NA 

25. Sodomy (8G) N A 
- - --- 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 

Title 
7/7/7y 

Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. B. GREENE, JR. 

NAME (Please type or print) 
ACTING 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. - 
CAPT Terrv M. Dillon 

Commander 23 June 1994 

Western Division, 
Naval Facilities Enaineerina Command 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L M. SMITH, CAPT, CEC, USN 
NAME (Please type or print)_ 

Acting Commander 
Title 

c/rw,&ag 
t 

Signature 

9-s-579 
Date 

Naval Facilities Engineering Command 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. B. GREENE, JR. 

NAME (Please type or print) 
ACTING 

Title Date 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
.. . I * .  .- .. . 

official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 

ACTIVITY COMMANDER 

,' 
L ---' 

CAPT Terry M. Dillon 7-/& / 
~ 1 g 6 t u r e  / 

Commander 2 Auaust 1994 

Western Division, 
Naval Facilities Enaineerina Command 
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BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and c 
knowledge and belief. 

Kenneth Y. Parsons 

Branch Head, 
Installations Planninq 

Facilities Proqrams and 
Enqineerina Center 

Western Division, 
Naval Facilities Enaineerinq Command 

Enclosure (1) 





DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

Activity Identification: Please complete the following table ,  identifying the  activity for 
which this response is being submitted. 

General Instructions/Background: 

Activity Name: 

UIC: 

Major Claimant: 

Information requested in this data call is required for use by the Base Structure 
Evaluation Committee (BSEC), in concert with information from other data calls, to analyze 
both the impact that potential closure or realignment actions would have on a local 
community and the impact that relocations of personnel would have on communities 
surrounding receiving activities. In addition to Cost of Base Realignment Actions (COBRA) 
analyses which incorporate standard Department of the Navy (DON) average cost factors, the 
BSEC will also be conducting more sophisticated economic and community infrastructure 
analyses requiring more precise, activity-specific data. For example, activity-specific salary 
rates are required to reflect differences in salary costs for activities with large concentrations 
of scientists and engineers and to address geographic differences in wage grade salary rates. 
Questions relating to "Community Infrastructure" are required to assist the BSEC in 
evaluating the ability of a community to absorb additional employees and functions as the 
result of relocation from a closing or realigning DON activity. 

WESTERN DIVISION, NAVAL FACILITIES 
ENGINEERING COMMAND 

N62474 

NAVAL FACILITIES ENGINEERING COMMAND 

Due to the varied nature of potential sources which could be used to respond to the 
questions contained in this data call, a block appears after each question, requesting the 
identification of the source of data used to respond to the question. To  complete this 
block, identify the source of the data provided, including the appropriate references for 
source documents, names and organizational titles of individuals providing information, 
etc. Completion of this "Source of Data" block is critical since some of the information 
requested may be available from a non-DoD source such as  a published document from 
the local chamber of commerce, school board, etc. Certification of data obtained from a 
non-DoD source is then limited to certifying that the information contained in the data 
call response is an accurate and complete representation of the information obtained 



DATA CALL 65 
ECONOMIC A N D  COMMUNITY INFRASTRUCTURE DATA 

from the source. Records must be retained by the certifying official to clearly document 
the source of any non-DoD information submitted for this data call. 
General Instructions/Background (Continued): 

The following notes are  provided to further define terms and methodologies used in 
this data call. Please ensure that responses consistently follow this guidance: 

Note 1: Throughout this data call, the term "activity" is used to refer to the DON 
installation that is the addressee for the data call. 

Note 2: Periodically throughout this data call, questionS~il1 includB the statement that the 
response should refer to the "area defined in response to question l.b., (page 3)". 
Recognrz~ng that in some large metropolitan areas employee residences may be scattered 
among many counties or states, the scope of the "area defined" may be limited to the sum 
of: 

- those counties that contain government (DoD) housing units (as identified in 
l.b.Z)), and, - those counties closest to the activity which, in the aggregate, include the 
residences of 80% or more of the activity's employees. 

Note 3: Responses to questions referring to "civilians" in this data call should reflect 
federal civil service appropriated fund employees. 

1. Workforce Data 

a. Average Federal Civilian Salary Rate. Provide the projected FY 1996 average 
gross annual appropriated fund civil service salary rate for the activity identified as the 
addressee in this data call. This rate should include all cash payments to employees, and 
exclude non-cash personnel benefits such as employer retirement contributions, payments to 
former employees,. etc. 

11 Average Appropriated Fund Civilian Salary Rate: 1 $51,933' 11 
*I.'Y-94 average salary rimes h'Y-96 infation factor (1.0593) 

Source of Data (1.a. Salary Rate): WESTNAVFACENGCOM Code 01 
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b. Location of Residence. Complete the following table to identify where employees 
live. Data should reflect current workforce. 

1) Residency Table. Identify residency data, by county, for both military and 
civilian (civil service) employees working at the installation (including, for example, 
operational units that are homeported or stationed at the installation). For each county listed, 
also provide the estimated average distance from the activity, in miles, of employee residences 
and the estimated average length of time to commute onezway to work. For the purposes of 
displaying data in the table, any county(s) in which 1% or fewer of the activity's employees 
res~de may be consoildated as a single line entry in the table, titled "Other". 

-.-. - - 9 

367 clvilian and Y milirary at WESTNAVFACENGCOM and 2b civilian and 13 military 
fenanrs - 136 100%. fncludes Hunters Point Caretaker StaJ but excludes ROICCs. 

County of Residence 

San Mateo 

San Francisco 

Alameda 

Santa Clara 

Contra Costa 

Solano 

Mar~n 

Other 

i As discussed in Note 2 on Page 2, subsequent questions in the -data call refer to the "area 
defined in response to questlon I.b., (page 3)". In responding to these questions, the scope of 

Sta 
te 

CA 

CA 

CA 

CA 

CA 

CA 

CA 

CA 

Percenta Avera Avera 
ge of ge ge 

Total Dista Durati 
Employ nce on 

ees From of 
Base Comm 

(Miles ute 
1 (Minut 

es) 

63 10 2 0 

17 9 2 0 

8 20 60 
- - -  

3 3 5 75 

3 4 0 90 

3 4 0 75 

2 25 85 

1 5 0 9 0 
- 

No. of Employees 
Residing in 

County 

Military 

15 

4 

1 

2 

0 

0 

0 

0 

Civilian 

260 

70 

3 2 

13 

14 

13 

7 

5 
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the "area defined" may be limited to the sum of: a) those counties that contain government 
(DoD) housing units (as identified below), and, b) those counties closest to the activity which, 
in the aggregate, include the residences of 80% or more of the activity's employees. 

2) Location of Government (DoD) Housing. If some employees of the base live 
in government housing, identify the county(s) where government housing is located: 

Four (4) Officers live in government housing. Two (2) in Sun Francisco County and two (2) 
in Sun Mateo County. 

Source of Data (1.b. 1) & 2) Residence Data): DEAS, Denver, CO and 
WESTNAVFACENGCOM Code T1 A. 

c. Nearest Metropolitan Area(s). Identify all major metropolitan area(s) (i.e., population 
concentrations of 100,000 or more people) which are within 50 miles of the installation. If no 
major metropolitan area is within 50 miles of the base, then identify the nearest major 
metropolitan area(s) (100,000 or more people) and its distance(s) from the base. 

Note: WESTNAWACENGCOM is located in the Sun Francisco Bay Area, which comprises 
,five Primary Metropolitan Statistical Areas with a combined population of over six million 
people. Major Cities within a thirty mile radius include: Sun Francisco, Sun Jose, Oakland 
and Berkeley. 

* "+or- as the crow flies" 

- 
City 

San Franc~sco 

Oakland 

San Jose 

Berkeley 

Fremont 

County 

San Francisco 

Alameda 

Santa Clara 

Alameda 

Alameda 

Distance from base 
(miles)* 

6.0 

15.0 

35.0 

18.0 

25.0 
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1 

Source of Data ( I  .c. Metro Areas): Local County Planning Offices and 1990 US Census 
Data 

I 

d. Age of Civilian Workforce. Complete the following table, identifying the age of 
the activity's civil service workforce. 

* Includes I5 Hlrnters Point Caretaker Staff bzrt excludes ROICCs. 

Age Category 

16 - 19 Years 

20 - 24 Years 

25 - 34 Years 

35 - 44 Years 

45 - 54 Years 

TOTAL 

Source of Data (1.d.) Age Data): HRO, Navy Public Works Center, San Francisco Bay 

Number of Employees 

0 

3 

4 5 

8 1 

169 

64 

25 

387* 

Percentage of Employees 
. - y  

0 

0.7 

11.6 

21.0 

43.8 

16.5 

6.4 

100 % 
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e. Education Level of Civilian Workforce 

I) Education Level Table. Complete the following table, identifying the . - 

education level of the activity's civil service workforce. 
It I I 

1-3 Years of College 11 76 I 20.0 

Last School Year 
C o m ~ l e t e d  

8th Grade o r  less 

9th through 11th Grade 

12th Grade o r  High 
School Equivalency 

- - - - - 

4 Years of College 156 40.0 

5 o r  More Years of 8 9 23.0 

TOTAL 3 87* 100 % 

* Includes I5 Hunters Point Caretaker Staff but excludes ROZCCs. 

Number of Employees 

2 

3 

6 1 

2) Degrees Achieved. Complete the following table for the activity's civil service 
workforce. Identify the number of employees with each of the following degrees, etc. To 
a v o ~ d  double counting, only identify the highest degree obtaineb by a worker (e.g., if an 
employee has both a Master's Degree and a Doctorate, only include the employee under the 
category "Doctorate"). 

Percentage of Employees 

0.5 

0.7 - 
15.8 
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- 
Source of Data (1.e.l) and 2) Education Level Data): HRO, Navy Public Works Center, 
San Francisco Bay 

Degree 

Terminal Occupation Program - Certificate 
of Completion, Diploma or Equivalent (for 

areas such as technicians, craftsmen, 
artisans, skilled operators, etc.) 

Associate Degree 

Bachelor Degree 

Masters Degree 

Doctorate 

f. Civilian Employment By Industry. Complete the following table to identify by 
"industry" the type of work performed by civil service employees at the activity. The intent 
of this table is to attempt to stratify the activity civilian workforce using the same categories 
of industries used to identify private sector employment. Employees should be categorized 
based on their primary duties. Additional information on categorization of private sector 
employment by industry can be found in the Office of Management and Budget Standard 
Industrial Classification (SIC) Manual. However, you do not need to obtain a copy of this 
publication to provide the data requested in this table. 

Number of Civilian Employees 

unknown 

2 6 

.. . -156 

68 

4 

Note the followine specific ~uidance regarding the "Industry T v ~ e "  codes in the first column 
of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Industry Types" identified in the table. However, only use the Category 6, "Public 
Administration" sub-categories when none of the other categories apply. Retain su~vorting 
data used to construct this table at the activity-level. in case auestions arise or additional 
~nformation IS reauired at some future time. Leave shaded areas blank. 
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Industry SIC No. of % of 
Codes Civilians Civilians 

1. Agriculture, Forestry & Fishing 01-09 0 0 

2. Construction (~ncludes facility 15-17 0 0 
maintenance and repair) 

3. Manufacturing (includes Intermediate and 20-39 
Depot level maintenance) d l &  

3d. Other Transportation (includes ground 
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Industry SIC No. of % of 
Codes Civilians Civilians 

Sub-Total 4a. through 4g. 40-49 0 0 

5. Services 70-89 

5a. Lodging Services 70 0 0 

5b. Personal Services (includes laundry and 72 0 0 
funeral services) 

security guards, pest control, 
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*Includes Real Estate and Contracts Personnel. 
**Includes IS Hunters Point Caretaker Staff but excludes ROICCs. 

I 

Source of Data (1.f.) Classification By Industry Data): HRO, Navy Public Works 
Center, San Franc~sco Bay 

Industry 

6b. Justice, Public Order & Safety (includes 
police, firefighting and 
emergency management) 

6c. Public Finance 

6d. Environmental Quality and Housing 
Programs 

Sub-Total 6a. through 6d. 

TOTAL 

No. of 
Civilians 

0 

0 

73 
. - . *  

73 

387** 

SIC 
Codes 

92 

9 3 

9 5 
-.. 

% of 
Civilians 

0 

0 

19% 

19% 

100 % 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

g. Civilian Employment by Occupation. Complete the following table to identify the 
types of "occupations" performed by civil service employees at the activity. Employees 
should be categorized based on their primary duties. Additional information on categorization 
of employment by occupation can be found in the Department of Labor Occupational Outlook 
Handbook. However, you do not need to obtain a copy of this publication to provide the data 
requested in this table. 

Note the following s~ecif ic  guidance regarding the "Occupation Type" codes in the first 
column of the table: Even though categories listed may not perfectly match the type of work 
performed by civilian employees, please attempt to assign each civilian employee to one of 
the "Occupation Types" identified in the table. Refer to the descri~trons immediately 
following this table for more information on the various occupational catepories. Retain 
su~vorting data used to construct this table at the activity-level. in case auestions arise or 
additional information is required at some future time. Leave shaded areas blank. 

- 

Occupation 

I. Executive, Administrative and Management 

2. Professional Specialty 

2a. Engineers 

2b. Architects and Surveyors 

2c. Computer, Mathematical & Operations Research 

2d. Life Scientists 

2e. Physical Scientists 

2f. Lawyers and Judges 

28. Social Scientists & Urban Planners 

2h Social & Recreation Workers 

21. Religious Workers 

2j. Teachers, Librarians & Counselors 

2k Health Diagnosing Practitioners (Doctors) 

21 Health Assessment & Treating(Nurses, Therapists, 
Pharmacists, Nutritionists, etc.) 

Number of 
Civilian 

Employees 

112 

128 

17 

8 

5 

1 

14 

13 

0 

0 

0 

0 

0 

Percent of 
Civilian 

Employees 

29.0 

33.0 

4.4 

2.0 

1.3 

0.3 

3.6 

3.4 

0 

0 

0 

0 

0 

.I 
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Occupation 
, 

2m. Communications 

2n V~sual Arts 

Sub-Total 2a. through 2n.: 

3. Technicians and Related Support 

3a Health Technologists and Technlc~ans 

3b. Other Technologists 

Sub-Total 3a. and 3b.: 

4. Administrative Support & Clerical 

5. Services 

5a Protective Servlces (includes guards, firefighters, 
police) 

5b Food Preparation & Service 

5c. Dentalhledical Asslstants/Aides 

5d. Personal Service & Building & Grounds Services 
(includes janitorial, grounds mmntenance, child care 
workers) 

Sub-Total 5a. through 5d. 

6. Agricultural, Forestry & Fishing 

7. Mechanics, Installers and Repairers 

8. Construction Trades 

9. Production Occupations 

10. Transportation & Material Moving 

11. Handlers, Equipment Cleaners, Helpers and Laborers 
(not ~ncluded elsewhere) 

TOTAL 

I 

Number of Percent of 
Civilian Civilian 

Employees Employees 

0 0 

1 0.3 

187 48.3 

C 

0 0 

8 2.0 

8 2.0 

5 1 13.2 

24 6.2 

0 0 

0 0 

0 0 

24 6 2 

0 0 

0 0 

0 0 

0 0 

0 0 

5 1 3  

387* 100 % 
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* lnclzrdes 15 Hlrnters Point Caretaker Staff bzrt excltrdes ROICCs. 

Source of Data (1.g.) Classification By Occupation Data): HRO, Navy Public Works 
Center, San Francisco Bay 

Descri~t ion of Occu~at iona l  Cate~or ies  used in Table 1.p. The following list identifies 
public and private sector occupations included in each of the major occupational categories 
used in the table. Refer to these examples as a guide in determining where to allocate 
a ~ ~ r o ~ r i a t e d  fund civil service iobs at the activity. 

- -  L 

1. Executive, Administrative and Management. Accountants and auditors; 
administrative services managers; budget analysts; construction and building inspectors; 
construction contractors and managers; cost estimators; education administrators; 
employment interviewers; engineering, science and data processing managers; financial 
managers; general managers and top executives; chief executives and legislators; health 
services managers; hotel managers and assistants; industrial production managers; 
inspectors and compliance officers, except construction; management analysts and 
consultants; marketing, advertising and public relations managers; personnel, training 
and labor relations specialists and managers; property and real estate managers; 
purchasing agents and managers; restaurant and food service managers; underwriters; 
wholesale and retail buyers and merchandise managers. 

2. Professional Specialty. Use sub-headings provided. 
3. Technicians and Related Support. Health Technoloeists and Technicians sub- 

category - self-explanatory. Other Technolonists sub-category includes aircraft 
pilots; air traffic controllers; broadcast technicians; computer programmers; drafters; 
engineering technicians; library technicians; paralegals; science technicians; 
numerical control tool programmers. 

4. Administrative Support & Clerical. Adjusters, investigators and collectors; bank 
tellers; clerical supervisors and managers; computer and peripheral equipment operators; 
credit clerks'and authorizers; general office clerks; information clerks; mail clerks and 
messengers; material recording, scheduling, dispatching and distributing; postal clerks 
and mail carriers; records clerks; secretaries; stenographers and court reporters; teacher 
aides; telephone, telegraph and teletype operators; typists, word processors and data 
entry keyers. 

5. Services. Use sub-headings provided. 
6.  Agricultural, Forestry & Fishing. Self explanatory. 
7. Mechanics, Installers and Repairers.Aircraft mechanics and engine specialists; 

automotive body repairers; automotive mechanics; diesel mechanics; electronic 
equipment repairers; elevator installers and repairers; farm equipment mechanics; 
general maintenance mechanics; heating, air conditioning and refrigeration technicians; 
home appliance and power tool repairers, industrial machinery repairers; line installers 
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and cable splicers; millwrights; mobile heavy equipment mechanics; motorcycle, boat 
and small engine mechanics; musical instrument repairers and tuners; vending machine 
servicers and repairers. 

8. Construction Trades. Bricklayers and stone masons; carpenters; carpet installers; 
concrete masons and terrazzo workers; drywall workers and lathers; electricians; 
glaziers; highway maintenance; insulation workers; painters and paperhangers; 
plasterers; plumbers and pipe fitters; roofers; sheet metal workers; structural and 
reinforcing ironworkers; tile setters. 

9. Production Occupations. Assemblers; food processing occupations; inspectors, testers 
and graders; metalworking and plastics-working occupations; plant and systems 
operators, printing occupations; textile, apparel and furnishihgs'occupations; 
woodworking occupations; miscellaneous production operations. 

10. Transportation & Material Moving. Bus drivers; material moving equipment 
operators; rail transportation occupations; truck drivers; water transportation occupations. 

1 1  Handlers, Equipment Cleaners, Helpers and Laborers (not included elsewhere). 
Entry level jobs not requiring significant training. 
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h. Employment of Military Spouses. Complete the following table to provide 
estimated information concerning militarv spouses who are also employed in the area defined 
in response to question I .b. ,  above. Do not f i l l  in shaded area. 

1. Percentage of Military Employees Who Are Married: 66 

2. Percentage of Military Spouses Who Work Outside of the Home: 3 3 

3. Break out of Spouses' Location of Employment (Total of rows 3a. 
through 3d. should equal 100% and reflect the number of spouses used 
In the calculation of the "Percentage of Spouses Who Work Outside of 
the Home" 

3a. Employed "On-Base" - Appropriated Fund. 1 00* 

3b. Employed "On-Base" - Non-Appropriated Fund: 0 

3c Employed "Off-Base" - Federal Employment: 0 

3d. Employed "Off-Base" - Other Than Federal Employment 0 

* l'he ~ w o  n l i l ~ ~ a r y  spouses ~ h a l  work are also b o ~ h  service niembers married to each other. 

Source of Data (1.h.) Spouse Employment Data):. WESTNAVFACENGCOM Code 
T 1 ABR 
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2. Infrastructure Data. For each element of community infrastructure identified in the two 
tables below, rate the community's ability to accommodate the relocation of additional 
functions and personnel to your activity. Please complete each of the three columns listed in 
the table, reflecting the impact of various levels of increase (20%, 50% and 100%) in the 
number of personnel working at the activity (and their associated families). In ranking each 
category, use one of the following three ratings: 

A - Growth can be accommodated with little or no adverse impact to existing 
community infrastructure and at little or no additional expense. 

B - Growth can be accommodated, but will require some- inveament to 
improve and/or expand existing community infrastructure. 

C - Growth either cannot be accommodated due to physical/environmental 
limitations or would require substantial investment in community infrastructure 
improvements. 

Table 2.a., "Local Communities": This first table refers to the local community (i.e., the 
community in which the base is located) and its ability to meet the increased requirements of 
the installation. 

Table 2.b., "Economic Region": This second table asks for an assessment of the 
infrastructure of the economic region (those counties identified in response to question l .b., 
(page 3)  - taken in the aggregate) and its ability to meet the needs of additional employees 
and their families moving into the area. 

For both tables, annotate with an asterisk (*) any categories which are wholly supported 
on-base, i-e., are not provided by the local community. These categories should also 
receive an A-B-C rating. Answers for these "wholly supported on-base" categories 
should refer to base infrastructure rather than community infrastructure. 
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a. Table A: Ability of the local communitv to meet the expanded needs of the 
base. 

1) Using the A - B - C rating system described above, complete the table below. 

Category 

Off-Base Housing 

Schools - Public 

Schools - Private 

Public Transportation - Roadways 

Public Transportation - Buses/Subways 

Public Transportation - Rail 

Fire Protection 

Police 

Health Care Facilities 

Utilities: 

Water Supply 

Water Distribution 

Energy Supply 

Energy Distribution 

Wastewater Collection , 

Wastewater Treatment 

Storm Water Collection 

Solid Waste Collection and Disposal 

Hazardous~Toxic Waste Disposal 

Recreational Activities 

20 % 50 % 100% 
Increase Increase Increase 

A B B 

A A" A 
"' 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

A A A 

* * * 

A A A 
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Note: The City of San Bruno, in which WESTNAVFACENGCOM is located, would not be 
able to accommodate a 50 to 100% increase in demand for family housing within the City 
limits. However, the immediate local metropolitan area (Sun Bruno, Millbrae and South Sun 
Francisco) could easily accontmodare such an increase. 

Remember to mark with an asterisk any categories which are wholly supported on-base. 

2) For each rating of "C" identified in the table on the preceding page, attach a 
brief narrative explanation of the types and magnitude of improvements required and/or the 
nature of any barriers that preclude expansion. 

* I' +.- , - c* 

Source of Data (2.a. 1) & 2) - Local Community Table): Local City Planning 
Departments. 
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b. Table B: Ability of the region described in the r e s ~ o n s e  to question 1.b.  ape 
a (taken in the aggregate) to meet the needs of additional employees and their families 
relocating into the area. 

1) Using the A - B - C rating system described above, complete the table below. 

20% 50% 100 % 
Category Increase Increase Increase 

Off-Base Housing A -. A ,  A 

Schools - Public A A A 

Schools - Private A A A 

Public Transportation - Roadways A A A 

Public Transportation - Buses/Subways A A A 

Public Transportation - Rail A A A 

Fire Protection A A A 

Police A A A 

Health Care Facil~ties A A A 

Utilities: 

Water Supply A A A 

Water Distribution A A A 

Energy Supply A A A 

Energy Distritiution A A A 

Wastewater Collection A A A 

Wastewater Treatment A A A 

Storm Water Collection A A A 

Solid Waste Collection and Disposal A A A 

Hazardous/Tox~c Waste Disposal * * * 

Recreation Facilit~es A A A 
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Note - During the 1980's there were over I200 civilian employees worlclng ar 
WESTNAVFACENGCOM in San Bruno. All contntunity supporf. both at the local and 
regional levels, was adequate fo the base's and employees' needs. Therefore, a 100% 
increase in personnel over today's level, could easily be accommodated by the local and 
regional communities. 

Remember to mark with an asterisk any categories which are wholly supported on-base. 

For each rating of "C" identified in the table on the preceding page, attach a brief narrative 
explanation of the types and magnitude of improvements required andlor the nature of any 
barriers that preclude expansion. 

- .  . a ' .  

Source of Data (2.b. 1) & 2) - Regional Table): Local City Planning Departments. 1, 
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3. Public Facilities Data: 

a. Off-Base Housing Availability. For the counties identified in the response to 
question 1.b. (page 3), in the aggregate, estimate the current average vacancy rate 
for community housing. Use current data or information identified on the latest 
family housing market analysis. For each of the categories listed (rental units and 
units for sale), combine single family homes, condominiums, town houses, mobile 
homes, etc., into a single rate: 

Rental Units: 5.3% * 

Unrrs for Sale; I 3% * 

Currenf I996 projected overall housing vacancy rate is 3.8%** 

I 

Source of Data (3.a. Off-Base Housing): *I990 US Census for SF Bay Area, **Family 
Housing Market Analysis Naval Complex Central Bay dated 17 Jan 1992. 
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b. Education. 

1) Information is required on the current capacity and enrollment levels of school 
systems serving employees of the activity. Information should be keyed to the counties 
identified in the response to question 1.b. (page 3). 

L 

School District 

BAYSHORE 
ELEM 

BELMONT 
ELEM 

BIUSBANE , 
ELEM 

BURLINGAME 
ELEM 

CABRILLO 
UNIFIED 

HILLSBOROUG 
H CITY 

JEFFERSON 
ELEM 

JEFFERSON 
UNION HIGH 

County 

S AN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATEO 

Number of 
Schools 

Ele 
me 
nt- 
arY 

1 

4 

2 

4 

4 

3 

12 

0 

Pupil-to- Does 
Teacher Scho 

Ratio 01 
Distr 
ict 
Serv 

' e 
Curr Max Govl 
ent t 

Rati H~~ 
o sing 

Unit 
s? * 

2 6 *** NO 

20 *** NO 

24 *** NO 

2 5 *** NO 

2 7 *** NO 

24 ***  NO 

3 2 *** NO 

29 *** NO 

Enrollment 

. -  -,,. 

Mi 
ddl 
e 

1 

1 

1 

1 

1 

1 

3 

0 

Curr 
ent 

431 

2070 

570 

2160 

3445 

1212 

8002 

5003 

Hi 
gh 

0 

0 

0 

0 

1 

0 

0 

6 

Max. 
Capa 
city 

* * 

** 

**  

** 

**  

**  

** 

** 
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A 

LA HONDA- 
PESCADERO 
UNIFIED 

LAGUNA 
SALADA 
UNION ELEM 

LAS LOMITAS 
ELEM 

MENLOPARK 
CITY ELEM 

- 

MILLBRAE 
ELEM 

PORTOLA 
VALLEY ELEM 

RAVENSWOOD 
CITY ELEM 

REDWOOD 
CITY ELEM 

SAN BRUNO 
PARK ELEM 

SAN CARLOS 
ELEM 

SAN MATEO- 
FOSTER CITY ' 

SAN MATE0 
UNION HIGH 

SEQUOIA 
UNION HIGH 

SO SAN 
FRANCISCO 
UNIFIED 

WOODSIDE 
ELEM 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 
- 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATE0 

SAN 
MATEO 

SAN 
MATEO 

SAN 
MATEO 

SAN 
MATE0 

SAN 
MATE0 

2 

8 

1 

3 

4 

1 

8 

12 

6 

4 

14 

0 

0 

11 

I 

0 

2 

1 

1 

1 

1 

0 

2 

1 

1 

4 

0 

0 

3 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7 

5 

3 

0 

410 

4038 

850 

1790 

2246 

604 

4500 

7964 

2709 

2250 

9000 

8105 

6505 

10,20 
0 

425 

**  25 ***  NO 

**  2 9 *** NO 

**  25 *** NO 

- 
** 2 5 *** NO 

---- -- 

** 2 7 *** NO 

** 22 *** NO 

** 29 *** NO 

**  29 *** NO 

** 2 5 ***  YES 

** 2 6 *** NO 

**  26 *** NO 

** 2 9 *** YES 

**  3 0 *** NO 

**  2 3 ***  NO 

**  22 ***  NO 
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* Answer "Yes" in this column if the school district in question enrolls students who reside in 
government housing. 

SAN 
FRANCISCO 
UNIFIED 

1 

** Sun Mateo County and Sun Francisco Schools enrollment is approximately 55,000 students 
lower than it was in 1970 and approximately 1,000 lower than it was in 1980. However, the 
trend is toward increasing enrollment in districts especially with sizable Hispanic and Asian 
popularions. Actual capacity varies by school conjiguration. At presenr the schools systems 
do have excess capacity overall and could support a 100% increase in employment at 
WESTNA WACENGCOM. 

***  California Code spec~jies a maximum class size of 30 pupils per teacher. 

SAN 
FRANCIS 
CO 

Source of Data (3.b.l) Education Table): San Mateo and San Frdncisco County School 
D ~ s t r ~ c t  Offices 

7 

'. 
2) Are there any on-base "Section 6" Schools? If so, identify number of schools 

and current enrollment. 

73 

There are no schools locared on the Sun Bruno Compound, 

Source of Data (3.b.2) On-Base Schools): WESTNAVFACENGCOM Code 09F1 

16 21 63,96 **  27 ***  YES 
4 
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3 )  For the counties identified in the response to question 1.b. (page 3), in the 
aggregate, list the names of undergraduate and graduate colleges and universities which offer 
certificates, Associate, Bachelor or Graduate degrees : 

NADA COLLEGE 
COLLEGE OF SAN M TEO 
SKYLINE COLLEGE c 

MENLO COLLEGE 
COLLEGE OF NOTRE DAME 
GOLDEN GATE UNIVERSITY 
LINCOLN UNIVERSITY - I 

SA N FRQ NCISCO STA TE UNIVERSITY 
UNl VbRSl TY Oh' CALIb'OMIA (MEDICAL SCHOOL) 
ACADEMY OF ART COLLEGE 
SAN FRANCISCO LAW SCHOOL 
NEW COLLEGE OF CALIFORNIA 
CALIFORNIA COLLEGE OF PODIATRIC MEDICINE 
CALIFORNIA INSTITUTE OF INTEGRAL STUDIES 
HEALD BUSINESS COLLEGE i' 

PROFESSIONAL SCHOOL OF PSYCHOLOGY 
SAN FRANCISCO ART INSTITUTE 
SAN FRANCISCO CONSERVATORY OF MUSIC 
SA YBROOK INSTITUTE 
UNIVERSITY OF SAN FRANCISCO 
UNIVERSITY OF SOUTHERN CALIFORNIA 
WESTERN INSTITUTE FOR SOCIAL RESEARCH 
GOLDEN GA TE UNIVERSITY 
JOHN ADAMS COMMUNITY COLLEGE CENTER 
JOHN O'CONNELL COMMUNITY COLLEGE CENTER. 
UNI VERSI Z'Y 0);' CALIFORNIA EXTENSION 
SAN FRANCISCO .STATE UNIVERSITY 
ALEMANY COMMUNITY COLLEGE CENTER 
CHINA TO WN-NORTH BEACH COMMUNITY COLLEGE CENTER 
DOWNTOWN COMMUNITY COLLEGE CENTER 
MISSION COMMIJNITY COLLEGE CENTER 
SOUTHEAST COMMUNITY COLLEGE CENTER 
CANADA COLLEGE 
STANFORD UNIVERSITY 

Source of Data (3.b.3) Colleges). San Mateo County Office of Education, McCormack's 
Guide and local phone directories 
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4) For the counties identified in the response to question 1.b. (page 3),  in the aggregate, 
list the names and major curriculums of vocational/technical training schools: 

There are over 110 Technical and Business Schools listed in the North Sun Mateo County 
and Sun Francisco Telephone Books. These schools offer the complete range of vocational 
and technical training opportunities. Additional schools are listed in the other county 
telephone books. In addition, each of the nine local counties offer a fill range of technical 
and vocational training programs through night classes, adult schools and the Community 
College system. Listed below is a sampling of available schools. 

.. .-... - 
C'ON L'ISEH-MILLER ('PA E V I E  W ACCOUNTING 

ACADEMY OF ART COLLEGE AD VER TISING 
ACADEMY OF LOUISE SALINGER FASHION 
SKYLINE COLLEGE A UTOMOTI YE MECH 
SEQUOIA INSTIZ'U'I'E AUTOMOTIVE MECH 
GOLDEN STATE A VIA TION A P7ATION MECH 
SIERRA ACADEMY OF AERONA UTICS A P7A TION MECH 
DONS BEAUTY COLLEGE COSMETOLOGY 
HILLTOP BEA UTY COLLEGE COSMETOLOGY 
CENTER FOR ELECTRONIC ARTS COMPUTERS 
COMPUTER ARTS INSTITUTE COMPUTERS 
SCHOOL OF COMMUNICATION ELECTRONICS COMPUTERS 
SELECT DATA SYSTEMS COMPUTERS 
ANTHONY SCHOOLS CONTRACTOR 
CONTRACTORS SCHOOL OF CALIFORNIA CONTRACTOR 
CALZFORNIA CULZNAR Y ACADEMY CHEF 
CULINARY INSTITUTE OF AMERICA CHEF 
TRNITY BUSINESS COLLEGE STENOGRAPHER 
CALIk'ORNIA VOCA TIONAL COLLEGE DENTAL ASSISTANT 
S( IHOOL Oh' C'OMMI INIC,'ATION ELEC7RONiCS ELECTRONICS 
('ENTER OF' ELECTRONIC ART GRAPHIC ARTS 
YLATT COLLEGE GRAPHIC ARTS 
HOSPITALITY INSTITU'I'E HOTEL MANAGE 
MANAGEMliN7' COLLEGE OF SAN FRANCISCO HOTEL MANAGE 
PL (JMBING AND PIPE FITTING INDUSTRY PLUMBING 
ANTHONY SCHOO1,S REAL ESTATE 
PACIFICA COMMUNITY TELEVISION T. t? BROADCASTING 
WESTERN TRUCK SCHOOL TRUCK DRIVING 
WESTERN CAREER COLLEGE VETERINARY SER V 
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Source of Data (3.b.4) Vo-tech Training): San Mateo and San Francisco County Offices 
of Education and local telephone books. 

c. Transportation. 

1) Is the activity served by public transportation? 

Bus: x - 
Rail : - x - 
Subway: - - x 
Ferry: - - x 

Source of Data (3.c.l) Transportation): SAMTRANS and WESTNAVFACENGCOM 
Code 09F1 

L. 

2) Identify the location of the nearest passenger railroad station (long distance rail 
service, not commuter service within a city) and the distance from the activity to 
the station. 

The nearest CALTRAIN station is approximately one mile from the base. There is 
bus service from fhe base lo within two blocks of the station. CALTRAIN runs from Sun 
Francisco to Gilroy via San Jose a distance of approximately 60 miles. The CALTRQIN 
slation in Sun Jose shares facilities with AMTRACK and has connecting trains. There also is 
a bus shuttle from the Sun Francisco CALTRAIN station to the AMTRACK station in 
Oakland. 

Source of Data (3.c.2) Transportation): CALTRAIN, AMTRACK and 
WESTNAVFACENGCOM Code 09F1 

L 

3 )  Identify the name and location of the nearest commercial airport (with public 
carriers, e.g., USAIR, United, etc.) and the distance from the activity to the airport. 

Sun Francisco International Aitport is located less than two miles from the base. 
Bus service to the airport is available from the base. 
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Source of Data (3.c.3) Transportation): WESTNAVFACENGCOM Code 09F1 and 
SAMTRANS. 

4) How many carriers are available at this airport? 

Passenger: Fortyfive (45) major carriers. Cargo: Eleven ( I f ) .  Direct service is 
provided to 89 cities in the United States and 59 international destinations. Planned 
expansion and construction of a new International Tenninal will add 28 gates to the 80 
already being utilized. 

-. - 
r 

Source of Data (3.c.4) Transportation): David Wilson, San Francisco International 
Airport, Community Relations Office. 

5) What is the Interstate route number and distance, in miles, from the activity to 
the nearest Interstate highway? 

. , 

Interstate 380 abuts the south boundary of the base with dzrect access and egress. 
Interstate 380 connects with Interstate 280 approximately one half mile to the west and to 
Highway I01 approximafely one half mile to the east. 

Source of Data (3.c.5) Transportation): WESTNAVFACENGCOM Code 09F1 

6) Access to Base: 

a) Describe the quality and capacity of the road systems providing access to 
the base, specifically during peak periods. (Include both information on the 
area surrounding the base and information on access to the base, e.g., 
numbers of gates, congestion problems, etc.) 

The base has ideal vehicular access because of its adjacency to the freeway 
system. There is adequate stacking areas on both sides of the main gate. Access to the 
freeways from the main gate is via three easy right turns including one with a traffic light. 
There is also easy secondary access to the freeways (other access ramps) via other local 
streets. No delays occur during peak commute periods. The base also has two additional 
gates that can be utilized for emergency situations. The base also has a pedestrian gate that 
provides direct access to the nearest bus stop. 

b) Do access roads transit residential neighborhoods? No 
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c) Are there any easements that preclude expansion of the access road 
system? No 

d) Are there any man-made barriers that inhibit traffic flow (e.g., draw 
bridges, etc.)? No 

Source of Data (3.c.6) Transportation): WESTNAVFACENGCOM Code 09F1 1. 
d. Fire ProtectionMazardous Materials Incidents. Does the activity have an 

agreement with the local community for fire protecticm' or hazardous materials 
incidents? Explain the nature of the agreement and identify the provider of the 
service. 

No agreements are in place. 

Source of Data (3.d. FireNazmat): WESTNAVFACENGCOM Code 01 

e. Police Protection. 

1 )  What is the level of legislative jurisdiction held by the installation? 

Proprietorial. 

2) If there is more than one level of legislative jurisdiction for installation property, 
provide a brief narrative description of the areas covered by each level of legislative 
jurisdiction and whether there are separate agreements for local law enforcement 
protection. NA 

3 )  Does the activity have a specific written agreement with local law enforcement 
concerning the provision of local police protection? No 

4) If agreements exist with more than one local law enforcement entity, provide a 
brief narrative description of whom the agreement is with and what services are 
covered. No 
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5) If military law enforcement officials are routinely augmented by officials of 
other federal agencies (BLM, Forest Service, etc.), identify any written agreements 
covering such services and briefly describe the level of support received. NA 

Source of  Data (3.e. 1) - 5) - Police): WESTNAVFACENGCOM Code 01 ll 
f. Utilities. 

1) Does the activity have an agreement with the local community for water, refuse 
disposal, power or any other utility requirements? Explairrthe nature of the 
agreement and identify the provider of the service. 

Yes. The base has a series of contracts/agreements with local sources for utilities. 
Most contracts are managed through Navy Public Works Center, San Francisco Bay.Gas and 
electric is provided by Paczfic Gas and Electric Company, refirse collection and disposal by 
San Bruno Garbage Company, water by the City of San Bruno and the San Francisco Water 
Depar~ment and sewage by the City of Sun Bruno. 

2) Has the activity been subject to water rationing or interruption of delivery 
during the last five years? If so, identify time period during which rationing existed 
and the restrictions imposed. Were activity operations affected by these situations? 
If so, explain extent of impact. 

Yes. WESTNAYFACENGCOM was subjected to 15% water rationing from Feb 91 
to Mar 93. There was no mission impact as we were able to take the reduction by cutting 
back on the irrigation of the landscape. 

3)  Has the activity been subject to any other significant disruptions in utility 
service, e.g., electrical "brown outs", "rolling black outs", etc., during the last five 
years? If so, ~dentify time period(s) covered and extentinature of 
restrictionsldisruption. Were activity operations affected by these situations? If so, 
explain extent of impact. No 

Source of Data (3.f. 1 )  - 3) Utilities): WESTNAVFACENGCOM Code 09W 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

4. Business Profile. List the top ten employers in the geographic area defined by your 
response to question 1.b. (page 3), taken in the aggregate, (include your activity, if 
appropriate): 

Source of Data (4. Business Profile): San Mateo County Economic Development 
Association, San Francisco Chamber of Commerce. 

Employer 

1.  City & Count of San Francisco 

2. United Airlines 

3 .  University of California 

4. U. S. Postal Service 

5. Bank Of America 

6. Pacific Gas & Electric 

7. San Francisco Unified School District 

8. Pacific Telesis Group 

9. Wells Fargo Bank 

10. State of California 

5. Other Socio-Economic Impacts. For each of the following areas, describe other recent 
(past 5 years.), on-going or projected economic impacts (both positive and negative) on 
the geographic region defined by your response to question 1.b. (page 3), in the 
aggregate: 

No. of 
Product/Service Employees 

Public Services 22,390 

Transportation 18,430 - 
Education 14,063 

Public Services 9,063 

Banking 8,169 

Utilities 6,740 

Education 6,355 

Utilities 6,109 

Banking 5,850 

Public Services 5,05 1 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

a. Loss of Major Employers: 

As a result of the Defense Base Closure and Realignment Commission 
Recommendations over the past few years, the largest major employer in the Sun Francisco 
Bay Area departing the area is the Department Of Defense. Bases being closed include: 
Naval Air Station Alameda, Naval Aviation Depot Alameda, Naval Hospital Oakland, 
Naval Station Treasure Island (including their Hunters Point Annex) and Mare Island Naval 
Shipyard. These activities will result in the loss of approximately 19,800 civilian and 23,000 
military jobs to the Bay Area. See below for additional economic infonnation. 

. .  * 

b. Introduction of New Businesses~Technologies: 

With the "Silicon Valley" located in Santa Clara County, the Bay Area has a reputation 
as rhe leader in the design, development and fabrication of state-of-the-art integrated 
czrcuitry. This leadership has spawned a number of other computer related companies, both 
manufacfuring and service orienied all over the Bay Area. In addition, the Bay Area has 
recently seen the rapid grow~h of many Biotech researchjnns. 

The Bay Area continues to be the leader in banking, finance and the insurance 
~nciusrnes on ihe Wesr ('oasr. Bank of Amenca, headquartered in San Francisco, is one of 
the world's largesr banks. 

The location of the Bay Area on the Pacific Rim, with its international transportation 
hub, outstanding harbor, high-tech industries, jnancial center, proximity to top ranked 
educational institutions, cultural development and diversity, has made it very attractive to 
Asian businesses. For further data see item 5d. below. 

c. Natural Disasters: 

In spite of the great damage caused by the Lonla Prieta Earthqtrake in 1989 and the 
Oakland Hills Fire in 1991, there was little resultant loss of long term employment. Primary 
damage was ro residenrial neighborhoods and the transportation and utilities networks. Most 
busmess' were quickly back ar work. Many areas of the services industry, construction and 
some areas of manufacturing were actually stimzrlated as result of these disasters. For 
example, over 5600 million is being spent on jusr one of the many freeways irnder repair as a 
restrlr of the earthquake. 



DATA CALL 65 
ECONOMIC AND COMMUNITY INFRASTRUCTURE DATA 

d. Overall Economic Trends: 

Despite the prolonged national recession and slow recovery, most of the region's largest 
privately owned companies actirally grew in the last few years. During the same period, the 
top ten publicly owned companies, headquartered in the Sun Francisco Bay Area, lost less 
than 10, 000 jobs. Of that number, most were actually located oltt of the Bay Area. 

The civilian employment sectors in the Sun Francisco Bay Area in the 90's are as 
follows: Retail trade - 15.7%: Manufacturing, durable goods - 12.5%; Professional and 
related services -8.9%; Finance, insurance and real esfate - 8.3%: Health services - 7.5%; 
Educational services - 7.1%; Business and repair services - 6.2%; Construction - 6.1 %; 
Manufacturing, nondurable goods - 1.9%; Transportation - 4.9%; Wholesale trade - 4.5%; 
Public administration - 4.1%; Personal services - 3.2%; Communications and other public 
utilities - 2.7%: Entertainmenr and recreational services - 1.5%; and Agriculture, forestry, 
fisheries and mining - 1.8%. 

Overall the current employment trend in the Sun Francisco Bay Area is downward, but 
at a slower rate than nationwide. This is partly because of the Bay Area's size, burgeoning 
high tech companies, close links with Asia for Pac~fic Rim trade, the diversity of its 
employment opportunities, and the generally higher (than national average) education level of 
rhe workforce. l'he crvilian tmemployment rate in 1990 for the SF Bay Area was 3.6% of the 
3.3 million person workforce. In May 1994, unemployment in the SF Bay Area was 5.7%, 
still lower than the nalional average of 6.0% and the Callfomia statewide average of 8.3%. 
Further, both Sun Mateo and Sun Francisco Counties have more jobs than job seekers and, 
therefore, must import labor from outside the counties. 

r 1 

Source of Data (5. Other SocioIEcon): San Mateo County Economic Development 
Association, McCormack's Guides, Association of Bay Area Governments, Bureau of 
Labor Statistics. 

6. Other. Identify any contributions of your activity to the local community not discussed 
elsewhere in this response. NA 

Source of Data (6. Other): NA 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

cb 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

MI!. A EARNER > . >! 

NAME (Please type or print) 

Title 

- -- 

Signature 

Date %hbf 



DATA CALL 65 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. - 
CAPT Tern, M. Dillon 

Commander 12 Julv 1994 

Western Division, 
Naval Facilities Enaineerina Command 



DATA CALL 65 

I certify that the information contained herein is accurate and co ete to the best of my 
knowledge and belief. fi 
Kenneth Y. Parsons 

Branch Head, 
Installations Planning 

Facilities Proarams and 
Enaineerina Center 

Western Division, 
Naval Facilities Enaineerina Command 

$&A&-.F 
Sig ture 

Enclosure (1) 
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ENVIRONMENTAL DATA CALL - for WESTNAVFACENGCOM, SAN BRUNO, CA N62474 

Responses to the following questions provide data that will allow an assessment of the 
potential environmental impact associated with the closure or realignment of a Navy shore 
activity. This criterion consists of: 

O Endangered/Threa tened Species and Biologjcal Habitat 
Q Wetlands 
Q Cultural Resources 
O Environmental Facilitjes 
O Air Pollution 
O Environmental Compliance 
O Installation Restoration 
Q Land/Air/Water Use 

base loading. As part of the answers to these questions. a source citation (e.g.. 
=base-wide Endangered Species Survey. @$$ letter from USFWS. ,Jase Master Plan. 

Permit Application,## PA/SI, etc.) must be included. It is probable that, a t  some 
point in the future, you will be asked to provide additional information detailing specifics of 
individual characteristics. In anticipation of this request, supporting documentation (e.g.. 
maps, reports, letters, etc.) regarding answers to these questions should be retained. 
Information needed to snswer these questions is available from the cognizant EFD Planning 
and Real Estate Divisions, and Environment, Safety, and Health Divisions; and from the 
activity Public Works Department, and activity Health Monitoring and Safety Offices. 

For purposes of the questions associated with land use a t  your base is defined as  land 
(acreage owned, withdrawn. leased. and controlled through easements): air (space controlled 
through agreements with the FAA, e.g.. MOAs); and water (navigation channels and waters 
along a base shoreline) under the control of the Navy. 

Provide a list of tenant activities with UlCs that are covered in this response. 

OFFlCE OF GENERAL COUNSEL. LITIGATION - N68910 
PERSONNEL SUPPORT DETACHMENT, TRAVEL OFFICE - N68607 
JOINT MIUTARY POSTAL ACTIVITY, PACIFIC - W4FX02 
NAVY PUBLIC WORKS CENTER, SF BAY - N68378 
DEFENSE FINANCE & ACCOUNTING SERVICE SAN BRUNO SITE - NO0228 
DEFENSE PRINTING SERVICES. SATELLITE PRINTING FACILITY - N62105 
NAVAL INVESTIGATIVE SERVICE - NNCISU 
DEFENSE CONTRACT MANAGEMENT DlSTRlCT WEST, QA FIELD OFFICE - S33181 

NON -GOVERNMENT TENANTS: 



COMMODORE CAFE 
SMALL BUSINESS ADMINISTRATION 
US SOIL CONSERVATlON SERVICE 

1. ENDANGEREDJTHREATENED SPECIES AND BIOLOGICAL HABITAT 

la. For federal or state listed endangered. threatened, or category 1 plant and/or animal 
species on your base, complete the following table. Critical/sensitive habitats for these species 
are designated by the U. S. Fish and Wildlife Service (USF'WS). A s ecies is present on your base 
if some part of its life-cycle occurs on Navy controlled property P e.g., nesting, feeding. loafing). 
Important Habitat refers to that number of acres of habitat that is important to some life cycle 
stage of the threatened/endangered species that is not formally designated. 

Source Citation-DOUGLAS POMEROY,WlLDLIFE BIOLOGIST,WESTNAVFACENGCOM 

l b .  . . 

S P E C I E S  
(plant or animal) 

example: Haliaeetus Ieucocephalus - bald eagle 

NONE 

Designation 
(Threatened1 
Endangered) 

threatened 

> 

FederaY 
State 

Federal 

Have your base operations or development plans been constrained due to: 
- USFWS or National Marine Fisheries Service (NMFS)? 
- State required modifications or constraints? 

If so, identify below the impact of the constraints including any restrictions on 
land use. 

Are there any requirements resulting from species not residing on base, but 
which migrate or are present nearby? If so, summarize the impact of such 
constraints. 

Critical I 
Designated 

Habitat 
(Acres) 

25 

0 

NO 

NO 

Important 
Habitat 
(acres) 

0 

0 

A 

1 

a 



lc. I f  the area of the habitat and the associated species have not been identified on base maps 
provided in Data Call 1 ,  submit this information on an updated version of Data Call 1 map. 

le. 

i 

Have any efforts been made to relocate any species and/or conduct any 
mitjgatjon with regards to critical habitats or endangered/threatened species? 
Explain what has been done and why. 

Will any state or local laws and/or regulations applyjng'to 
endangered/threatened specjes which have been enacted or promulgated but no. 
yet effected, constrain base operations or development plans beyond those 
already identified? Explain. 

L 

NO 

NO 

n 

h 



2. WETLANDS 

Note: Jurisdictional wetlands are those areas that meet the wetland definitional criteria 
detailed in the Corps of Engineers (COE) Wetland Delineation Manual. 1987. Technical Report Y- 
87- 1. U.S. Army Engineer Waterway Experiment Station. Vicksburg. MS or officially adapted state 
definitions. 

Source Citation: Y w 1 m ' T  wF.$TNAVFACENGCOM 

" 

2b. If the area of the wetlands has not been identified on base maps provided in Data Call 1. 
submjt this on an updated version of Data Call 1 map. NA 

2c. Has the EPA, COE or a state wetland regulatory agency required you to modify or constrain 
base operations or development plans in any way in order to accommodate a jurisdictjonal 
w e t l a n d ? N O  If YES, summarize the results of such modifications or constraints. 

Does your base possess federal jurisdictional wetlands? 

Has a wetlands survey in accordance with established standards been conductec 
for your base? 

When was the survey conducted or when will it be 
c o n d u c t e d ? 5 - / - 5 / - 9 4 -  

What percent of the base has been surveyed? 

What is the total acreage of jurisdictional wetlands present on your base? 

3. CULTURAL RESOURCES 

3a. 

N 0 

YES 

100% 

0 % 

GREATLY ALTERED AND MODIFIED WORLD WAR I1 FACILITIES DO NOT QUlLlN FOR THE NATIONAL 
REGISTER. 

f 

b 

, 

Has a survey been conducted to determine historic sites, structures, 
districts or archaeological resources which are listed, or determined eligible 
for listing, on the National Register of Historic Places? If so, list the sites 
below. 

a 

NO 



Has the President's Advisory Council on Historic Preservation or the 
cognizant State Historic Preservation Officer required you to mitigate or 
constrain base operations or development plans jn any way in order to 
accommodate a National Register cultural resource? If YES. list the results 
of such modifications or constraints below. 

> 

4. ENVIRONMENTAL FACILITIES 

Are there any on base areas identified as sacred areas or burial sites by 
Native Americans or others? List below. 

Notes: U your facility js permjtted for less than maximum capacity, state the maximum 
capacity and explain below the associated table why it is not permitted for maximum capacity. 
Under "Permit Status" state when the permit expires, and whether the facility is operating under 
a waiver. For permit violatjons, limit the list to the last 5 years. 

NO 

NO 

I 

a 

Contents (e.g. building demolition, asbestos, sanitary debris, etc) 

Are there any current or programmed projects to correct deficiencies or improve the facility, 
N A 

L 

NO 

Permit 
Status 

r 

Does your base have an operating landfill? . . . . . . . . . . . . . . . . . . . . . . . 
Contents' 

---- 

IDILocation of Landfill 

N A 

ii 

Permitted Capacity Maximum 
(CYD) Capacity 

TOTAL Remaining 
(CYD) 



4b. If there are any non-Navy users of the landfill, describe the user and 
conditions/agreemen ts. NA 

4c. 

4e. If you do not have a domestic WWTP, describe the average discharge rate of your base to the local 
sanitary sewer authority, discharge ljmits set by the sanitary sewer authority (flow and pollutants) and 
whether the base is in compliance with their permit. Discuss recurring discharge violations. 
NO VOLUME LIMIT'S, AVERAGE DISCHARGE RATE IS ABOUT 400,000 GAL/MO. NO VIOLATIONS TO DATE. 

Does your base have any disposal, recycling, or  incineration facilities for solid waste? NO 

NO 

Level of 
Treatmentffear Built 

Does your base ownloperate a Domestic Wastewater Treatment 
Plant (WWTP) ? 

Facilitymype of 
Operation 

N A 

Permit 
Status 

h s t  ~ e r m l t  

Maximum 
Capacity 

wo.ations and dlscuss anv ~ r o i e c t s  to correct deflclenc~es. NA 
a 

IDILocation 
of WWTP 

N A 

. 
d s t  any permit v~olations and prolects to correct deficiencies or ~mprove the facil~ty. 

4 

Comments 

Permitted 
Capacity 

Permitted 
Capacity 

Ave Daily 
Discharge 

Rate 

Maximum 
Capacity 

-----, 

Ave Daily 
Throughput 

Permit 
Status 



4g. Are there other waste treatment flows not accounted for in the previous tables? Estimate 
capacity and describe the system. NA 

NO 

Permit 
Status 

Does your base operate an Industrial Waste Treatment Plant (IWTP)? 

4i. If you do not operate a WTP, what is the source of the base potable water supply. State 
terms and limits on capacity in the agreernent/contract. if applicable. CITY OF SAN BRUNO, CA. 
NO TERMS OR LIMITS. 

 st any permit violat~ons and prolects to correct deficiencies or ~rnprove the fac~l~tv .  NA 
* 

2 

Maximum 
Capacity 

IDJLocation of 
IWTP 

N A 

L~st permit violations and projects/actions to correct defic~encies or improve the facility. N A  

Type of 
Treatment 

* 

NO 

Permit 
Status 

Does your base operate drinking Water Treatment Plants (WTP)? 

Permitted 
Capacity 

Ave Daily 
Discharge 

Rate 

IDILocation of 
WTP 

N A 
- -  

I 

Method of 
Treatment 

Maximum 
Capacity 

Operating (GPD) 

Permitted 
Capacity 

- 

Daily 
Rate 

- 



Does the presence of contaminants or lack of supply of water constrain base 
operations. Explain. 

p~ - 

N 0 

Other than those described above does your base hold any NPDES or 
stormwater permits? If  YES, describe permit conditions. 

If N O ,  why not and provide explanation of plan to achieve permitted 
status. 

Explain: 

= 

NO 

NOT INDUSTRY 

41. 
4 

Does your base have bilge water discharge problem? 

Do you have a bilge water treatment facility? 

4n. What expansion capacity is possible with these Environmental Facilities? Will any 
expansions/upgrades as a result of BRACON or projects programmed through the Presidents 
budget through FYI997 result in additional capacity? Explain. NA NO ENVIRONMENTAL FAClLlTTY 
ISSUES THAT WILL RESTRICT EXPANSION/UPGRADE ASSUMING SAME USE. 

NO 

NO 

4m. 

40. Do capacity limitations on any of the facilities discussed in question 4 pose a present or 
future limitation on base operations? Explain. NO 

I 

Will any state or local laws and/or regulations applying to Environmental 
Facilities, which have been enacted or promulgated but not yet effected, 
constrain base operations or development plans beyond those already identified? 
Ex~la in .  

NO 



5. AIR POLLUTION 

What is the name of the Air Quality Control Areas (AQCAS) in which the base is located? 
-BAY AREA AIR QUALITY MANAGEMENT DISTRICT 

Is the installatjon or any of its OLFs or non-contiguous base properties located in 
djfferen t AQCAs? -NO . List site. locatjon and name of AQCA. 

5b. For each parcel in a separate AQCA fill in the following table. Identify with and "Xu whether 
the status of each regulated pollutant is: attajnment/nonattainment/maintenance. For those 
areas which are in non-attainment. state whether they are: Marginal, Moderate, Serious. 
Severe. or Extreme. State target attainment year. 

Site: WESTNAVFACENGCOM. SAN BRUNO. CA 

Based on national standard for Non-Attainment areas or SIP for Maintenance areas. 
Indicate if attainment is dependent upon BRACON. MILCON or Special Projects. Also 
indicate if the project is currently programmed within the Presidents FY 1997 budget. 

*ATTAINMENT NOT DEPENDENT ON ANY LISTED PROJECT. 

AQCA: MQMD - 
Pollutant 

C 0 

Ozone 

Attainment Target 
Attainment 

Year1 

1995 

1 996 

Comments2 

MODERATE* 

MODERATE* 

Non - 
Attainment 

X 

X 

Maintenance 
+' 



5c. For your base, identify the baseline level of emissions, established in accordance with the 
Clean Air Act. Baseline information is assumed to be 1990 data or other year as  specified. 
Determine the total level of emissions (tons/yr) for CO. NOx. VOC. PMlO for the general sources 
listed. For all data provide a list of the sources and showvour Use known 
emissions data, or emissions derived from use of state methodologies, or identify other sources 
used. "Other Mobile" sources include such items as ground support equipment. 

Source Document: WESTNAVFACENGCOM CALC DTD 27 MAY 94 SEE ATTACHMENT 1 

5d. For your base. determine the total F'Y1993 level of emissions (tons/yr) for CO. NOx. 
VOC. PMlO for the general sources listed. For all data provide a ljst of the sources and shm 
your c a l c u l a t i ~ ~ .  Use known emissions data, or emissions derived from use of state 
methodologies, or identify other sources used. "Other Mobile" sources include such items as  
ground support equipment. 

r' 

Pollutant 

C 0 

NOx 

VOC 

PM 10 

Source Document: WESTNAVFACENGCOM CAllCS DATED 5-27-94 SEE AJTACHMENT 2 

A 

I Emission Sources (TonsNear) 

i 

Total 

285 

20 

17 

3 

Permitted 
Stationary 

0 

0 

0 

0 

Pollutant 

C 0 

NOx 

VOC 

PMlO 

I 

* 

I Emissions Sources (TonsNear) 

Other 
Mobile 

0 

0 

0 

0 

Personal 
Automobiles 

285 

20 

17 

3 

Permitted 
Stationary 

. O  

0 

0 

0 

Aircraft 
Emissions 

0 

0 

0 

0 

Other 
Mobile 

0 

0 

0 

0 

Total 

117 

8 

7 

1 

Personal 
Automobiles 

117 

8 

7 

1 

Aircraft 
Emissions 

0 

0 

0 

0 



~62474 ATTACHMENTS 1 AND 2 FOR QUESTIONS 5C AND 5D 



Se. Provide estimated increases/decreases in air emissions (Tons/Year of CO, NOx, VOC, 
PM10) expected within the next six years (1995-2001). Either from previous BRAC 
realignments and/or previously planned downsizing shown in the Presidents F'Y1997 budget. 
Explain. NONE 

Sf. Are there any critical air quality regions (1.e. non-attainment areas, national parks, etc.) 
within 100 miles of the base? 

5g. Have any base operations/mission/functions (i.e.: training, R&D, ship movement, 
aircraft movement, military operations, support functions, vehicle trips per day, etc.) been 
restricted or delayed due to air quality considerations. Explain the reason for the restriction 
and the "fix" implemented or planned to correct. 

5h. Does your base have Emission Reduction Credits (ERCs) or is it subject to any emission 
offset requirements? If yes, provide details of the sources affected and conditions of the 
ERCs and offsets. Is there any potential for getting ERCs? 



6. ENVIRONMENTAL COMPLIANCE 
1 

6a. Identify compliance costs, currently known or estimated that are required for . . 
permits or other actions required to bung e x i s t l ~  practices into corn~liance with 
appropriate regulations. Do not include Installation Restoratjon costs that are 
covered in Section 7 or recurring costs included in question 6c. For the last two 
columns provide the combined total for those two FY's. 

Provide a separate list. of compliance projects in progress or required, with associated cost and 
estimated start/completion date. SEE ATTACHMENT 3 

Safe Drinking Water 
Act 

PCBs 

Other (non-PCB) 
Toxic Substance 
Control Act 

Lead Based Pajnt 

Radon 

Clean Water Act 

6b. 
Does your base have structures containing asbestos?-YES- What % of your base has been 
surveyed for asbestos?1009- Are additional surveys planned? N O  What is 
the estimated cost to remediate asbestos ($K) 4 7  Are asbestos survey costs 
based on encapsulation. removal or a combination of ~ O ~ ~ ? R E M O V A L  

NO 

YES 

N A 

N 0 

YES 

N A 200 - ----- 

----- 
100 

110 

Solid Waste N A 

156 

4 7 

233 

Oil Pollution Act N A 

USTs 

Other ASBESTOS 

Total 
r 

YES 

YES 

200 



Attachment 3 to WESTNAVFACENW0M. San Bruno, CA DATA CALL 33 For Question 6A 

Summary listing of compliance projects in progress or required: 

Air A229H Trip Reductions 

CWA W32'7H Sewage Sludge & Septic Tank Study 8-94 6-95 200/94 

UST S 153C UST Remedial Investigation 1-95 12-95 100/95 
100/96 

UST S 153F UST Retrofit 10-95 12-95 15/95 

Asbestos B597F Asbestos Abatement Basewjde 12-94 12-95 47/95 



6c. Provide detailed cost of recurring operational (environmental) compliance costs, with funding 
source. 

6d. Are there any compliance issues/requirements that have impacted operations and/or 
development plans a t  your base. NO 

7. INSTALLATION RESTORATION 

7a. 

Funding Source 

O&MN 

HA 

PA 

Other (specify) 

TOTAL 
, 

7b. Provide the following information about your Installation Restoration (IR) program. 
Project list may be provided in separate table format. Note: List only projects eligible for 
funding under the Defense Environmental Restoration Account (DERA). Do not include UST 
compliance projects properly listed in section V1. 

FY95 

86 

86 

i 

" A  . , 

Status = PA, S1, RI,  RD, RA, long term monitoring, etc. 

14 

FY94 

4 7 

300 

347 

FY92 

5 0 

5 0 

FY96 

110 

110 

J 

FY93 

b 

Does your base have any sites that are contaminated with hazardous 
substances or petroleum products? 

Is your base an NPL site or proposed NPL site? 

FY97 

N 0 

NO 

' 'l'vpe slte: CEKCLA, 'KCKA correct~ve actlon (CAI, US'I' or other lexula~n) 

Site # or name 

N A 

FY98- 
99 

Type site 

FYOO 
-0 1 

Groundwater 
Coniaminaled? 

a 

Extends oll base? 
Drinking Valer 

Source? 
Cost to  Complete 
($Y)/Es~. Compl. 

Date 

Slatuse/Comments 

L 



7c. Have any contamination sites been identified for which there is no recognized/accepted 
remediation process available? NA List. NA 

7d. 

State scope and expected length of pump and treat operation. 

7e. 

Is there a groundwater treatment system in place? 

Is there a groundwater treatment system planned? 

N 0 

NO 

7f. Does your base operate any conforming storage facilities for handling hazardous 
materials? NO If  YES, describe facility, capacity, restrictions, and permit conditions. 

3 a 

Has a RCRA Facilities Assessment been performed for your base? 

7g. Does your base operate any conforming storage facilities for handling hazardous 
waste? NO If  YES, describe facility, capacity, restrictions, and permit conditions. 

YES 

7h. Is your base responsible for any non-appropriated fund facilities (exchange, gas 
station) that require cleanup? NO If so, describe facility/location and cleanup 
requjred/status. 

7j. Have any base operations or development plans been restricted due to Installation 
Restoration considerations? NO 

15 

. 

Do the results of any radiological surveys conducted indicate 
limitations on future land use? Explain below. 

NONE 

n 



7k. List any other hazardous waste treatment or disposal facilities not included in 
question 7b. above. NONE Include capacity, restrictions and permit conditions. 

8. LAND / AIR / WATER USE 

8a. List the acreage of each real estate component controlled or managed by your base (e.g.. 
Main Base - 1,200 acres, Outlying Field - 200 acres, Remote Range - 1,000 acres, remote 
antenna site - 5 acres, Off-Base Housing Area - 25 acres). 

Parcel Descriptor 

Main Base 

MCASS Mojave T l l *  

ONR Pasadena* 

Hunters Point Annex. NAVSTA TI** 

Acres I Location 11 
20.7 I San Bruno. CA 11 
643.9 I Kern County. CA* 11 
0.44 I Pasadena. CA* 11 
934.36 I San Rancisco. CA** 11 

Farcels transferred to this Commar d for routine disposal. 
BRAC 88 Facility transierred to this Command for cjosure and disposal. 



8b. Provide the acreage of the land use categories listed in the table below: 

Total Undeveloped (areas that are left in their natural Wetlands: NONE 
state but are under specific environmenta1 development 
constraints, 1.e.: wetlands, endangered species. etc.) All Others: NONE 

LAND USE CATEGORY 

Total Developed: (administration, operational, housing, 
recreational, training, etc.) 

Total Undeveloped land considered to be without 
development constraints, but which may have 
opera tional/man caused constraints (i.e.: HERO, HERF, 
HERP. ESQD, AICUZ, etc.) TOTAL 

ACRES 

20.7 

NONE 

Total Undeveloped land considered to be without I NONE 
development constraints 

8c. How many acres on your base (includes off base sites) are dedicated for training 
purposes (e.g., vehicular, earth moving, mobilization)? This does not include buildings or 
interior small arms ranges used for training purposes. NONE 

8d. What is the date of your last AICUZ update? - N I L / /  Are any waivers of 
airfield safety criteria jn effect on your base? NO Summarize the conditions of the waivers 
below. NA 

Total Off-base lands held for easernents/lease for specific 
purposes 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 

Breakout of undeveloped, 
restricted areas. Some 
restricted areas may 
overlap: 

6 

ESQD 

HERF 

HERP 

HERO 

AICU Z 

Airfield Safety Criteria 

Other 



8e. List the off-base land use types (e.g, residential, industrial, agricultural) and acreage 
within Noise Zones 2 & 3 generated by your flight operations and whether it is 
~ompatible/incompatib1e with AICUZ guidelines on land use. NA 

Sf. List the navigational channels and berthing areas controlled by your base which require 
maintenance dredging? Include the frequency, volume, current project depth, and costs of 
the maintenance requirement. NA 

L 

_. 

Acreage/LocationlID 

N A 

Zones 2 or 3 

II 

Land Use 

a 

Navigational 
Channels1 

Berthing Areas 

N A 

Compatible1 
Incompatible 

Location 1 
Description 

Maintenance Dredging Requirement 

Frequency Volume 
(MCY) 

Current 
Project 
Depth 
(J.0 

Cost 



8g. Summarize planned projects through FY 1997 requiring new channel or berthing area 
dredged depths, include location, volume and depth. NA 

8.i. List any requirements or constraints resulting from consistency with State Coastal Zone 
Management Plans. NONE 

J 

8j. Describe any non-point source pollution problems affecting water quality .e.g.: coastal 
erosion. NONE 

Are there available designated dredge disposal areas for 
maintenance dredging material? List location, remaining 
capacity, and future limitations. 

Are there available designated dredge disposal areas for new 
dredge material? List location, remaining capacity, and future 
Iimjta tions. 

Are the dredged materials considered contaminated? List known 
contaminants. 

81. List any other areas on your base which are indicated as protected or preserved habitat other 
than threatened/endangered species that have been listed in Section 1. List the species, whether or 
not treated, and the acres protected/preserved. NA 

If the base has a cooperative agreement with the US Fish and Wildlife Service 
and/or the State Fish and Game Department for conducting a hunting and 
fishing program, does the agreement or these resources constrain either current 
or future operations or activities? Explain the nature and extent of restrictions. 

N A 

N A 

N A 

YES/NO 
N A 

a 

_. P 



?a. Are there existing or potential environmental showstoppers that have affected or will affect 
the accomplishment of the installation mission that have not been covered in the previous 8 
questions? NO 

9b. Are there any other environmental permits required for base operations. include any relating 
to industrial operations. NO 

9c. Describe any other environmental or encroachment restrictions on base property not covered 
in the previous 8 sections. NO 

9d. List any futurelproposed lawslregulations or any proposed laws/regulations which will 
constrain base operations or development plans in any way. Explain. NONE/UNKNOWN 



I certify that Be  information contained herein is $curate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

J .  E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

Qw,  ~ W G J  
NAME (Please type or print) 

Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 

ACTIVITY COMMANDER 

CAPT Terry M. Dillon 

Commander 26 MAY 1994 

Western Division, 
Naval Facilities Ennineerinn Command 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate a n d e p l e t e  to the best of my 
f knowledge and belief. 

Kenneth Y. Parsons 

Branch Head, 
Installations Planning 

Facilities Proqrams and 
Enaineerinq Center 

Western Division, 
Naval Facilities Enqineerinq Command 

Enclosure (1) 



Docuiilellt Separator 
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WESTNAVFACENGCOM CLARIFICATION QUESTlONSlANSWERS FOR DATA CALLS NO. 57 AND . 

QUESTION Q3b: Confirm that # customers, # acres, CPV, contract funds given by SWDlV and 
LANTDIV include only those customers for which they provide direct EFD support (i.e., those that are in 
their geographical area, not including EFAs such as NW. CHES, NDIV, WDIV). Otherwise these are 
double counted. For those EFDs such as NDIV and SWDlV that handle housing for more than just their 
EFD area of responsibility, note which customers are housing only. Also assure that housing unit are not 
double counted between EFDs. Though notes on SWDlV Data Call are helpful in understanding the 
source of the numbers, it is unclear what information represents SWDlV only (i.e., San Diego and former 
WDIV areas). 

RESPONSE: WESTNAVFACENGCOM San Bruno was not privy to the DATA CALL NO. 57 responses 
provided by SOUTHWESTNAVFACENGCOM and LANTNAVFACENGCOM. Therefore, we can not 
confirm whether or not their responses double counted numbers. However, as a result of discussions 
with SOUTHWESTNAVFACENGCOM, we feel that the issue of double counting on the West Coast is 
not a problem. SOUTHWESTNAVFACENGCOM was also provided with a copy of our earlier Data Call 
57 response to NAVFACENGCOM. WESTNAVFACENGC,0M1s response pgly provided numbers for 
programs that were managed in our footprint during the periods indicated. 

WESTDIV ONLY: 
DATA CALL NO. 57: 

QUESTION Q3c: Confirm that Family and Bachelor Housing Measurement Indicators are not provided 
for FY-95-97 because another EFD manages these programs. State which EFD. 

RESPONSE: WESTNAVFACENGCOM San Bruno did not provide Measurement Indicators for Family 
and Bachelor Housing Programs for FY-95-97 since we no longer manage those programs. 
SOUTHWESTNAVFACENGCOM San Diego manages those programs in our footprint. 

DATA CALL NO. 58: 

QUESTION Q18b: Check answer. Is 3.8% occupancy or vacancy rate? 

RESPONSE: The answer was in error. The 3.8% was the vacancy rate. The occupancy rate should be 
96.2% 

QUESTION Q23: Provide distance and name of the Medical and Dental Clinics referred to. Availability 
does not necessarily mean access to. 

RESPONSE: Medical and dental facilities are located at NAVSTA Treasure Island(18 miles distant), 
NAS Alameda(28 miles distant), NavHosp Oakland(35 miles distant), NWS Concord(45 miles distant) 
and Mare Island NSY(51 miles distant). There are also medical and dental facilities at Onizuka Air Force 
Base(29 miles distant) and Travis Air Force Base(6O miles distant). 

F ~( -7  
- ' !  ~--e,; s f - /z - fy  Enclosure (1) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

l z /20/94 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER , 

NAME (Please type or print) 

Title 

I 

[ P / > > R ~  
Date 

f / 



Data Call # 58 Clarification 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification executed 
by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the commander 
of the activity will begin the certification process and each reporting senior in the Chain 
of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

CAPT Terrv M. Dillon 

Commandtna - Officer 12 September 1994 

Enaineerina Field Activitv. West 



Document S eparator 
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I ? c  

d 
, ,  . - 
r WESTNAVFACENGCOM CLARlFlCATlON QUESTIONSIANSWERS FOR DATA CALLS NO. 57 AND 

58. 

DATA CALL NO. 57 
ALL EFDslEFAs: 

QUESTION Q2a: For staffing listed, provide breakdown of staff between main EFD office vs. satellite 
offices such as ROlCC office (i.e., FY 1994 Total staffing = 500: Breakdown is 380 at main site, and 120 
at all non-EFD site ROlCC offices). 

RESPONSE: The below chart reflects the breakdown of staff between the main EFD office vs. the 
satellite offices. In preparing this chart, it was discovered that there had been an error made in 
calculating the Work Year numbers from Year End strength in the original submittal. This chart includes 
the corrections. It also reduces the Militarv numbers in the later 1990's. 

PLEASE NOTE: ROlCC NUMBERS IN THE OUTYEARS DONOT REFLECT 6 OFFICER AND 42 
CIVILIAN WORK YEARS REQUIRED FOR WORKLOAD OUTSIDE OF THE SAN FRANCISCO BAY 
AREA THAT WILL TRANSFER WITHTRANSFER OF AOR TO OTHER WEST COAST ACTIVITY. 

C 

*.YioJin,q srr~nn~orres rC'/J~'ci en'/ .s/r~'ngi/~ doj~lo. excep~ /or FY-94. nhich sho\t.s as o/ 3 1 Mor 94. IT-91 
1 It7c /U(/C,.\ / .:/ ,;A A'jV 'nit/ ,h1.4 J'1.A ( '  I ) / ) ( '  IJt.ogrorn. IT-92 rnclud~~.~ EL4 NW. 

Enclosure (1) 



C .  

i WESTNAvFACENGCOM CLARIFICATION QUESTIONSIANSWERS FOR DATA CALLS NO. 57 r 
2 

i; 

QUESTION Q3b: Confirm that # customers, # acres, CPV, contract funds given by SWDlV and 
LANTDIV include only those customers for which they provide direct EFD support (i.e., those that are in 
their geographical area, not including EFAs such as NW, CHES, NDIV, WDIV). Otherwise these are 
double counted. For those EFDs such as NDIV and SWDlV that handle housing for more than just their 
EFD area of responsibility, note which customers are housing only. Also assure that housing unit are not 
double counted between EFDs. Though notes on SWDlV Data Call are helpful in understanding the 
source of the numbers, it is unclear what information represents SWDlV only (i.e., San Diego and former 
WDIV areas). 

RESPONSE: WESTNAVFACENGCOM San Bruno was not privy to the DATA CALL NO. 57 responses 
provided by SOUTHWESTNAVFACENGCOM and LANTNAVFACENGCOM. Therefore, we can not 
confirm whether or not their responses double counted numbers. However, as a result of discussions 
with SOUTHWESTNAVFACENGCOM, we feel that the issue of double counting on the West Coast is 
not a problem. SOUTHWESTNAVFACENGCOM was also provided with a copy of our earlier Data Call 
57 response to NAVFACENGCOM. WESTNAVFACU\IGC,OM's response pnly provided numbers for 
programs that were managed in our footprint during the periods indicated. 

WESTDIV ONLY: 
DATA CALL NO. 57: 

QUESTION Q3c: Confirm that Family and Bachelor Housing Measurement Indicators are nof'provided 
for FY-95-97 because another EFD manages these programs. State which EFD. 

RESPONSE: WESTNAVFACENGCOM San Bruno did not provide Measurement Indicators for Family 
and Bachelor Housing Programs for FY-95-97 since we no longer manage those programs. 
SOUTHWESTNAVFACENGCOM San Diego manages those programs in our footprint. 



DATA CALL 57 8 58 Clarification 

BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1)' pers~nal l~vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAG-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 

ACTIVITY COMMANDER 

CAPT Terw M. Dillon 
Signatur 

Commander 12 September, 1994 

Western Division, 
Naval Facilities Enqineerina Command 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER - - 

Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

D E P P Y  CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (IN~TALLATIONS ~r LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) Signature 

Title Date 
I / 



Document Separator 



DATA CALL 63 
FAMILY HOUSING DATA 

Information on Family Housing is required for use in BRAC-95 return on investment 
calculations. 

Percentage of Military Families Living 
On-Base: 
Number of Vacant Officer Housing 
Units: 
Number of Vacant Enlisted Housing 

I Units: 
FY 1996 Family Housing Budget 
($000): 
Total Number of Officer Housing 
Units: 

. Total Number of Enlisted Housing 
0 Units: 

Line 4, Percentage of Military Families Lil 
Lines 7-9, represents the activitys' "fair sharc 
inventory of officer and enlisted units. This 
This UIC contains 4 personnel entitled to Bl 
entitled to BAQ W/Dependents. 

ng on Base, is taken from DD Form 1377. 
' of the complex total of the family housing budget and 
lata was provided by COMNAVFACENGCOM. 
Q WIDependents out of a complex total of 4 personnel 

Per NAVFAC guidance, this activity is identified as 
it's own complex. 

Note: All data should reflect figures as of the beginning of FY 1996. If major DON installations 
share a family housing complex, figures should reflect an estimate of the installation's prorated share 
of the family housing complex. 

f ., &, 7/13 Enclosure (1) 
li '-1, 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

- J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. a.  EARNER:^ :?F 

NAME (Please type or Signature 

Title Date 



Reference: SECNXV NOTE llOCO dtd 8 Dec 93 

Tn accordance with policy set forth by the Secretary of the Navy, 
personnel of the Deparrnient of t h e  Navy. uniformed and civilian, 
ybo provide information for use in :he ERAC-95 process are 
reg l i red  to provide a signed certification that states "1 certify 
that ths information cantained herein is accurate and conlplete to 
=he best of my knowledge and belief.' 

The signing of this certificatioc constitutes a representation 
t?.ac the certifying official has reviewed the informatior. and 
ei tker (1) personally vouches for i t s  accuracy and cotrple teness 
or (2) has possession of, and is relying upon, a certification 
executed by a conpetent subordinate. 

Each individual in yocr activity generat ing information for the 
BUC-95 process must certify that infornation. Eziclosure (1) is 
provided for individual certifications and m y  be duplicated as 
necessary. YOU are directed to maintain thcse certifications a t  
your activity for audit purposes. For g.Jrgcses of t h i s  
certification sheet, the commander of the activity will begin the 
certification process and each repor t ing  senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet m~st remain attached t o  this 
package and be forwarded up the  Chain of Co~mand. Copies must be 
retain& by each level in the Chain of Command for audit 
puG9ses. 

I certify =he infornation contained kerein is accurate and 
complete to the best of my knowledge and belief. 

ACTIVITY C O h 3 W E R  

THOMAS A. DAMES - 
G ~ ~ H s  (Please type -OF print) 

Rear Admiral, CEC, USN - 
T i t l e  

Acting 
JUT., 06 1994 - 
Cat8 

LANTNAVFACENGCOM 

A c t  ivi ty 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

t 

Brown 
Name (Please type or print) 

Head. O ~ u o n s  & Proiects Br- 7- 6 ..- ~ ' f  
Title Date 

_P Division 
Division 

es -nt 
Department 

J .ANTNAVFACE&GCOM 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

J. Richard Grin- 
Name (Please type or print) 

p R&&s&%~& 
Signature 

Head. R e q w  & A c q u w o n  B d  . . .  7 - c  - FF 
Title Date 

Housi 
. . .  

ng D~vlsion 
Division 

es M-nt 
Department 

LANTNAVFACENGCOM 
Activity 



BRAC-95 CERTIFICATION 

I cenify that the information contained herein is accurate and complete to the best of my 
knowledge and belief - M&,h- , . p. f* 
Name (Please type or print) Signature 

- - - 

Title Date 

. . .  I J j e  - Dtvls~on 
Division 

Facilities Management 
Department 

LANTNAVFACENGCOM 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

b 

adows 
Name (Please type or print) 

Director 
Title 

Housine Dlvls~on 
. . .  

Division 

es M- 
Department 

7- c -  FY 
Date 

LANTNAVFACENGCOM 
Activity 





DATA CALL 66 
INSTALLATION RESOURCES 

General ir!structi.ons/Background. A separate response to this data call must be 
completed for each Department of the Navy (DON) host, independent and tenant 
activi-ty wni.ch separately budgets BOS costs (regardless of appropriation), 
and, is located in the iJi~ited States, its territories or possessions. - 

A c t  i.v i l-. y Narrie : 

UIC : 

Host Activity Name (if 
response is for a tenant 
activity) : 

Host Activity UIC: 

1. . Base Operating Support (BOS) Cost Data. Data is required which captures 
the total annual cost of operating and maintaining Department of the Navy 
(130x) shore installations. Information must reflect FY 1996 budget data 
supporting the FY 1996 NAVCOMPT Budget Submit. Two tables are provided. 
Table 1A .i.dentif.ies "Other than DBOF Overhead" BOS costs and Table 1B 
identifies "DBOF Overhead" BOS costs. These tables must be completed, as 
appropriate, :£!or al.1. DON host, independent or tenant activities which 
separately budget aOS costs (regardless of appropriation), a, are located in 
the Gnited States, its territories or possessions. Responses for DBOF 
activities may need to include both Table 1A and 1B to ensure that a11 BOS 
costs, including those incurred by the activity in support of tenants, are 
identi-fiie:?. I : E  both table 1A and 1B are submitted for a single DON activity, 
please ensure that no data is double counted (that is, included on both Table 
A 1 I .  . The following tables are designed to collect all BOS costs 
currently budgeted, regardless of appropriation, e.g., Operations and 
Maintenance, Research and Development, Military Personnel, etc. Data must 
reflect FY 1 9 9 0  and should be reported in thousands of dollars. 

NAVAL FACILITIES ENGINEERING COMMPJTD, 
ENGINEERINZ FIELD ACTIVITY, WEST 

N62474 

a. ,:;Able 1A -- Base Cjperating Support Costs (Other Than DBOF Overhead) . 
This Table should be conpleted to identify "Other Than DBOF Overhead" Costs. 
Di:;p:i.ay, in the format shown on the table, the O M ,  R&D and MPN resources 
currently budgeted for BOS services. O&M cost data must be consistent with 
;Iat:a provided on the BS-1 exhibit. Report only direct funding for the 
activity. Host activities should not include reimbursable support provided to 
tenants, since tenants will be separately reporting these costs. Military 
personnel costs should be included on the appropriate lines of the table. 
Please ensure that individual lines of the table do not include duplicate 
c:osts. Add additional lines to the tab12 (following ling 2 j . ,  as necessary, 
to identify any additional cost elements not currently shown). Leave shaded 
areas of table blank. 



DATA CALL 66 
INSTALLATION RESOURCES 

11 Table 1A - Base Operating Support Costs (Other Than DBOF Overhead) 11 
Activity Name: NAVAL FACILITIES ENGINEERING UIC: N62474 
COMMAND, ENGINEERING FIELD ACTIVITY, WEST 

Category I FY 1996 BOS Costs ($000) II 

I I I 

1. Real Property Maintenance Costs: 

Non- 
Labor 

Labor 

1 lc. Sub-total la. and lb. I 984 1 326 1 

la. Maintenance and Repair 

lb. Minor Construction 

L 

2. Other Base Operating Support Costs: 

9 8 4 

2c. Environmental 

2d. Facility Leases 

2a. Utilities 

2b. Transportation 

1 2e. Morale, Welfare & Recreation I I 1 11 

32 6 

2f. Bachelor Quarters 

2g. Child Care Centers 

1310 

193 

- - 

2h. Family Service Centers 

2i. Administration 458 458 

REVISED 23-Nov-94 

lg3 

Je 



DATA CALL 66 
INSTALLATION RESOURCES 

Table Ik - Base Operating Support Costs (Other Than DBOF Ovepfiead) 

kctlvlty Name: L J A ' V U  FACILITIES ENGINEERING 
COMMAND, ENGINEERING FIELC ACTIVITY, WEST 

Category 

Labor / 
1. Real Property Maintenance Costs: f / 

ia. Maintenance and Repair 9 5 9 5 

ib. Minor Construction 

ic. Sub-total la. and lb. 95 9 5 
1 

2. Other Base Operating Support Cos 

2a. Utliities 2 2 

2b. Transportation 

2c. Environmental 

2 6 .  Facility Leases 

2e. Morale, 

2f. Bachelor Quarter 

2 5 .  Chilci Ca 

2h. Family S 

21. Administ 

2 j .  Other ( P  3 8 3 8 

2k. Sub-tot4 2a. through 2j: 4 0 4 0 

(sum of lc. and 2k.) : 13 5 135 
I 
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b .  Funding Source .  I f  d a t a  shown on Tab le  1A r e f l e c t s  more t h a n  one 
a p p r o p r i a t i o n ,  t h e n  p l e a s e  p rov ide  a  b reak  o u t  of  t h e  t o t a l  shown f o r  t h e  "3. 
Grand-Total" l i n e ,  by a p p r o p r i a t i o n :  

A p p r o p r i a t i o n  
O&MN BOS (1741804) 

Amount ($000)  
13  5  

O&MN MRP(1741804) 759 
POLLUTION ABATEMENT (1741804) 8  4 
DERA (1741804) 206 
SIOH (1741205) 985 
OTHER REIM (VARIES) - 4 8  
TOTAL 2,217 

c .  Tab le  1 B  - Base Opera t ing  Support  Cos t s  (DBOF Overhead) .  Th i s  
Tab le  shou ld  be  submi t t ed  f o r  a l l  c u r r e n t  DBOF a c t i v i t i e s .  Cos t s  r e p o r t e d  
shou ld  r e f l e c t  BOS c o s t s  s u p p o r t i n g  t h e  DBOF a c t i v i t y  i t s e l f  ( u s u a l l y  i n c l u d e d  
i n  t h e  G&A c o s t  of  t h e  a c t i v i t y ) .  For DBOF a c t i v i t i e s  which a r e  t e n a n t s  on 
a n o t h e r  i n s t a l l a t i o n ,  t o t a l  c o s t  of  BOS i n c u r r e d  by t h e  t e n a n t  a c t i v i t y  f o r  
i t s e l f  shou ld  be  shown on t h i s  t a b l e .  I t  i s  recogn ized  t h a t  d i f f e r e n c e s  e x i s t  
among DBOF a c t i v i t y  groups  r e g a r d i n g  t h e  c o s t i n g  o f  b a s e  o p e r a t i n g  s u p p o r t :  
some groups  r e f l e c t  a l l  such c o s t s  o n l y  i n  g e n e r a l  and a d m i n i s t r a t i v e  (G&A), 
w h i l e  o t h e r s  s p r e a d  them between G&A and p r o d u c t i o n  overhead.  Regard less  o f  
t h e  c o s t i n g  p r o c e s s ,  a l l  such c o s t s  shou ld  b e  i n c l u d e d  on Tab le  1 B .  The Minor 
C o n s t r u c t i o n  p o r t i o n  o f  t h e  FY 1996 c a p i t a l  budget  shou ld  be  i n c l u d e d  on t h e  
a p p r o p r i a t e  l i n e .  M i l i t a r y  p e r s o n n e l  c o s t s  ( a t  c i v i l i a n  equ iva lency  r a t e s )  
shou ld  a l s o  b e  i n c l u d e d  on t h e  a p p r o p r i a t e  l i n e s  o f  t h e  t a b l e .  P l e a s e  e n s u r e  
t h a t  i n d i v i d u a l  l i n e s  o f  t h e  t a b l e  do n o t  i n c l u d e  d u p l i c a t e  c o s t s .  Also  
e n s u r e  t h a t  t h e r e  i s  no d u p l i c a t i o n  between d a t a  p rov ided  on Tab le  1A. and 1 B .  

These two t a b l e s  must b e  mutua l ly  e x c l u s i v e ,  s i n c e  i n  t h o s e  c a s e s  where b o t h  
t a b l e s  a r e  submi t t ed  f o r  an  a c t i v i t y ,  t h e  two t a b l e s  w i l l  be  added t o g e t h e r  t o  
e s t i m a t e  t o t a l  BOS c o s t s  a t  t h e  a c t i v i t y .  Add a d d i t i o n a l  l i n e s  t o  t h e  t a b l e  
( f o l l o w i n g  l i n e  21. ,  a s  necessa ry ,  t o  i d e n t i f y  any a d d i t i o n a l  c o s t  e lements  
n o t  c u r r e n t l y  shown).  Leave shaded a r e a s  of  t a b l e  b lank .  

Other  Notes:  A l l  c o s t s  of  o p e r a t i n g  t h e  f i v e  Major Range T e s t  F a c i l i t y  Bases 
a t  DBOF a c t i v i t i e s  (even i f  d i r e c t  RDT&E funded) shou ld  b e  i n c l u d e d  on Table  
1 B .  Weapon S t a t i o n s  shou ld  i n c l u d e  u n d e r u t i l i z e d  p l a n t  c a p a c i t y  c o s t s  a s  a  
DBOF overhead "BOS expense" on Tab le  1 B . .  

REVISED 23-NOV-94 
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b. Funding Source. If data shown on Table 1A reflects more than one 
appropriation, then please provide a break out of the total shown for ths " 3  
Grand-TotalM line, by appropriation: 

pppro~riation Amount ( $ 0 0 0 )  

/ 

t:hat-. indi.vidua1 :i..ines of the table 

tables are submitted f 
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Table 1B - Base Operating Support Costs (DBOF Ovsrhead) 
I 

Category 

Activity Name : 

FY 1996 Net Cost From UC/FUND-4 
($000) 

UIC : 
I I dl 

Ic . Minor Construct ion (Exgensed) 

Id. Minor Construction (Capital 

1. Real Property Maintenance Costs: 

la. Heal Property Maintenance 
i > $ 1 5 R )  

lb. Real Property Maintenance 
!<$15K! 

LC. Sub-total la. through Id. 

2. 9th2r Base Operating Support Costs: 

2a. Command Office 

2b. ADF Support 

Non - Labor 

2c. Equipment Maintenance 

2d. Civilian Personnel Services 

2e. AccountinaiFinance 

2f. Utilities 

2g. Environmental Compliance 

Labor 

2h. Pollce and Fire 

21. Safety. 

23. Supply and Storage Operations 

2k. Major Range Test Facility Base 
Cost6 

21. Other (Specify) 

2m. Sub-total 2a. through 21 : 

Total 

11 4. grand Total (sum of ic. , 2m. , and I I I II 
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L 
4. Grand Total (sum of lc., 2m., and 
3.) : 

2. Services/Supplies Cost Data. The purpose of Table 2 is to provide 
information about projected FY 1996 costs for the purchase of services and 
supplies by the activity. (Note: Unlike Question 1 and Tables 1A and lB, 
above, this question is not limited to overhead costs.) The source for this 
information, where possible, should be either the NAVCOMPT OP-32 Budget 
Exhibit for O&M activities or the NAVCOMPT UC/E'UND-1/IF-4 exhibit for DBOF 
activities. Information must reflect FY 1996 budget data supporting the FY 
1996 NAVCOMPT Budget Submit. Break out cost data by the major sub-headings 
identified on the OP-32 or UC/FUND-l/IF-4 exhibit, disregarding the sub- 
headings on the exhibit which apply to civilian and military salary costs and 
depreciation. Please note that while the OP-32 exhibit aggregates information 
by budget activity, this data call requests OP-32 data for the activity 
responding to the data call. Refer to NAVCOMPTINST 7102.2B of 23 April 1990, 
Subj: Guidance for the Preparation, Submission and Review of the Department 
of the Navy (DON) Budget Estimates (DON Budget Guidance Manual) with Changes 1 
and 2 for more information on categories of costs identified. Any rows that 
do not apply to your activity may be left blank. However, totals reported 
should reflect all costs, exclusive of salary and depreciation. 

Cost Category 

Travel, Material and Supplies, Industrial Fund Purchases, and Transportation 
costs are not included in OBOS in the Engineering Field Divisions. These 
costs are accounted for in Field Operations and support of the Navy's MRP 
program. 

revised 10-Aug-94 
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2. ~ervicesiSupplies Cost Data. The purpose o 
:i.rilIc:r.mati.on about projected FY 1996 costs for t 
supplies by the activity. (Note: Unlike Quest 
above, this question is not limited to overh5ad costs.) The sou 
information, where possible, should be either t 
Exhibit for O&M activities or the NAVCOMPT UC/FUND-~/IF-~ 
activities. Information must reflect FY 1996 budget data 
i996 1JAT,'COMPT Budget Submit. Break out cost data by the 
i:?entified on the OP-32 or UC/FUND-1/IF-4 exhib 
headings on the exhibit which apply to civilian 
depreciation. Please note that while the OP-32 
by budget activity, this data call requests OP-32 data 
responding to the data call. Refer to NAVCOMPT 
Subj: Guidance for the Preparation, Submission 
~f the Navy (DON) Budget Estimates (DON Budget Gui 
and 2 for more information on categories of costs 
do not apply to your activity may be left blank. 
should reflect all costs, exclusive of salary an 

Table 2 - Services/Suppli 
/ I 

FY 1996 
Ccst Category Projected Costs 

( $ 0 0 0 )  

Travel : 
/ I 

Material and Supplies i including eqjffipment) : 
I I 11 Industrial F m d  Purchases (other &OF purchases) : 

/ I 11 Transpor=at ion : / 
I I 11 Other Purchases (Contract supp&t, etc. ) : 1 !I 

Total : I 
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3. Contractor Workvears. 

a. On-Ease Cantract Workyear Table. Provide a projected estimate of the 
numbgr of contract workyears expected to be performed "on baseN in support of 
the installation during FY 1996. Information should represent an annual 
estimate on a full-time equivalency basis. Several categories of contract 
support have been identified in the table below. While some of the categories 
are self-explanatory, please note that the category "mission supportu entails 
management support, labor service and other mission support contracting 
efforts, e.g., aircraft maintenance, RDT&E support, teclmical services in 
support of aircraft and ships, etc. 

* Note: Provide a brief narrative description of the type(s) of contracts, if 
any, included under the "Other" category. 

Table 3 - Contract Workyears 

Activity Name: 

Contract T~ipe 

Construction: 

Facilities Support: 

Mission Support: 

Procurement: 
< 

Other: * 

Total Workyears : 

UIC : 

FY 1996 Estimated 
Number of 

Workyears On-Base 
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b. Potential Disposition of On-Base Contract Workyears. If the 
r!l.i.~;sion/f'unctions of your activity were relocated to another site, what would 
be the anticipated disposition of the on-base contract workyears identified in 
TabI1.2 3.? 

1) Estimated number of contract workyears which would be transferred 
to the receivins site (This number should reflect the number of jobs 
which would in the future be contracted for at the receiving site, 
not an estirnete of the number of people who  would move or an 
indication that work would necessarily be done by the same 
cxntractor (s) ! : 

2) Estimated number of workvears which would be eliminated: 

3) Estimated number of contract workyears which would remain in place 
i i . e. , contract. would remain in place in current location even if 
activity were relocated outside of the local area) : 
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. "Off-Base" Contract Workyear Data. Are there any contract workyears 
:i.oc:ated ir! t:he -1 community, but not on-base, which would either be 
eliminated cr relocated if your activity were to be closed or relocated? If 
so, then provide the f oll:~wing information (ensure that numbers reported below 
do not double count. numbers included in 3.a. and 3.b., above): 

- 

No. of Additional 
C o i i t  ract Workyears 
Which Wouid Ee 

i2e:loc:ated 

No. of Additional 
Contract Workyears 
Which Would Be 

Eliminated 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 

General Type of Work Performed on Contract (e.g., 
engineering support, technical services, etc.) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J.  E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) . . 

COMMANDER 
Title 

- 

Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kt. A. EARNER . 

NAME (Please type or print) Signature 

Title 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

WAYNE R. GRUPE 
NAME (Please type or print) 

DIRECTOR 
Title Date 

PROGRAMS 
Division 

N/ A 
Department 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. B. GREENE, JR. 
NAME (Please type or print) + 

ACTING 

I AUG 1994 
Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

W. R. GRUPE 
NAME (Please type or print) 

PROGRAM DIVISON DIRECTOR 

Title Date 

Division 

Department 

NAVFACENGCOM 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W, A. EARNER . 

NAME (Please type or print) Signature 

Title Date 



BRAC 95 CERTIFICATION 

I certifi that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

John E. Roark 

Acting Comptroller 
Title Date 

NAVAL FACILITIES ENGINEERING 
COMMAND 



Doculllellt S eparator 
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I>1T.'\ TALI, 37 R e v ~ s ~ o n  a s  of 1 December 1994 

k' 

2aR1. EFDIEFA Staffing. Provide a summary of the workyear historylplan for each of the fiscal years 
indicated. FY 1994 data should be as of 3 1 March 1994. 

This chart includes corrections as of 1 Dec 1994. 
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*Sta@ng summaries reflect end strength data, except for FY-94, which shows as of 31 Mar 94. FY- 
91 Includes EFA NW and NA VFAC PDC Program. FY-92 includes EFA NW. 

3a. Historical and Projected Workloads - Provide the measurement indicators listed below for 
FY 1991 - 1994 in table 1 c. and Id. on the following page. 

Staffing 

TOTAL- 
EFDICAR 
ETAKER 

TOTAL- 
ROICCIOT 
HER 

GRAND 
TOTALS* 

Design and Construction: Work in Place - Provide total WIP (in K$) for income bearing 
projects. Include construction, repair and FSC contracts. 

FY 
1995 

395 

136 

531 

Design and Construction: Work in Place - Provide total WIP (in K$) for non-income bearing 
projects. Include Minor Construction, Repair and FSC. 

FY 
1991 

561 

470 

1,031 

Design and Construction: Program Execution - Provide total dollar design value of deslgn 
completed and constwtion awarded for MCON, MCNR, BRACON and FHN. 

FY 
1996 

414 

152 

566 

Utilities and Energy: Provide dollar value of utility expenditures for the year. 

Environmental: Provide dollar values of award for DERA. Compliance-HA. and RRAC 
Environmental, 

FY 
1994 

385 

121 

506 

FY 
1992 

486 

342 

828 

FY 
1997 

432 

131 

563 

Real Estate: Provide Navy Class I and I1 Plant Account (CPV{ tal Acr 
of their customers.d No of Leases Managed 

FY 
1993 

382 

160 

542 

Facilities Management Support: No. of customers, served; No of bases served; Current Plant 
Value supported in $K; and Total acreage supported. 

FY 
1998 

465 

119 

584 

Contract Support: Total dollar volume of contract awarded --executed.; Total 
number of contracts executed. 

FY 
1999 

422 

107 

529 

FY 
2000 

406 

103 

509 

FY 
2001 

388 

99 

487 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L. M. SMITH, RADM, CEC, USN 
NAME (Please type or print) Signature 

ACTING COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

L A .  EARNER 

NAME (Please type or print) 

Title 

Signature 
4 g L  

Date 
L 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification executed 
by a competent subordinate. 

Each individual in your activity generating infqrmation for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the commander 
of the activity will begin the certification process and each reporting senior in the Chain 
of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. - 

CDR Robert P. Buch h & 
Signature 

Actina Commandina Officer 1 December 1994 

Engineerina Field Activitv. West 



ocumeiit Separator 



CAPACITY ANALYSIS: 
DATA CALL WORK SHEET FOR 
ENGINEERING FIELD DIVISION/ACTIVITY: WESTERN DIVISION, 
NAVAL FACILITIES ENGINEERING COMMAND 
ACTIVITY UIC: N62474 

Category ........ Operational Support 
Sub-category .... NAVFACENGCOM Engineering Field Divisions 

++++++++++++++If any responses are classified, attach +++++++++++++ 

annex.++++++++++++++++++++++ 



NAVFACENGCOM ENGINEERING FIELD DIVISION/ACTIVITY 

EFDIEFA 

NORTHERN DIVISION 

SOUTHERN DIVISION 

ATLANTIC DIVISION 

ENGINEERING FIELD ACTIVITY, 
CHESAPEAKE 

WESTERN DNISION 

PACIFIC DIVISION 

SOUTHWEST DIVISION 

ENGINEERING FIELD ACTIVITY, 
NORTHWEST 

LOCATION 

PHILADELPHIA 

CITY, STATE 

PHILADELPHIA, PA 

CHARLESTON CHARLESTON, SC 

NORFOLK 1 
WASHINGTON 

SAN BRUNO 

HONOLULU 

SAN DIEGO 

SILVERDALE 

NORFOLK, VA 

WASHINGTON, DC 

SAN BRUNO, CA 

HONOLULU, HI 

SAN DIEGO, CA 

SILVERDALE, WA 

I 
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UIC: N62474 

Primary UIC: N62474 

In preparing your response, ensure your response indicates which satellite offices or dets are included 
(i.e. all ROICCs included, no ROICCs included, etc.) 

la .  Historical and Projected Expenditures: Budget (incl. support, travel, etc) and civilian 
workyears. Use the following table to describe the historic workload for this site in terms of funding 
and workyears. Assume that BRAC 91 and BRAC 9 3  closures and realignments are implemented on 
schedule. Dollar amounts should be stated in then-year dollars. FY 1994 data should be as of 3 1 
March 1994. 

The above charts include all ROICC's/OIC's/OICC's/Branch Offies, etc for FY-1991-1994. 

m- 

=OTAL FOREFDf f iFA  

FYI% 1 FY 1997 1 FY1998 
r 

FYlW 

Budget' 
S 

28,508 

Budget 
S 

30,303 

Budget 
SK 

32,285 

WY' 

344  

WY 

357  

FY2000 

WY' 

355 

Budget 
$K 

22,758 

- 

Wk' 

244  

FY2001 

Budget' 
S 

33,717 

Budget' 
S 

17,562 

WY' 

384  

WY 

178 



UIC: N62474 

2a. EFDIEFA Staffing. Provide a summary of the workyear historylplan for each of the fiscal years 
indicated. FY 1994 data should be as of 3 1 March 1994. 

*Staflng summaries reflect end strength data, except for FY-94, which shows as of 31 Mar 94. 
FY-91 Includes EFA NW and NA VFAC PDC Program. FY-92 includes EFA NW. 

3a. Historical and Projected Workloads - Provide the measurement indicators listed below 
for FY 1991 -1994 in table lc. and Id. on the following page. 

Staffing 

Military 

Civilian- 
(Caretaker) 

Contractors 
(i. e.temp- 
orary, term 
employees) 

TOTALS* 

Design and Construction: Work in P b  - Provide total WIP (in KS) for income bearing 
projects. Include construction, repair and FSC contracts. 

FY 
1995 

4 1 
~- - 

362 
30 

NA 

433 

Design and Construction: Work in P b  - Provide total WIP (in KS) for non-income 
bearing projects. Include Minor Construction, Repair and FSC. 

FY 
1991 

107 

924 

NA 

1,031 

Design and Construction: Program Execution - Provide total dollar design value of deslgn 
aw-for MCON, MCNR, BRACON and FHN. 

FY 
1996 

3 5 
- 

258 
64 

NA 

357 

Utilities and Energy: Provide dollar value of for 

FY 
1992 

8 9 

827 

NA 

916 

Environmental: Provide dollar values of award for DERA. C- 

FY 
1997 

2 7 

243 
113 

NA 

383 

Real Estate: Provide Navy Class I and II Plant Account [CPV of 

FY 
1993 

55 

519 

NA 

574 

Facilities Management S u p p o r t : N o .  served; No of bases served; Current Plant 
Value supported in SK; and Total acreage supported. 

FY 
1994 

41 

420 
18 

NA 

479 

Contract Support: Total dollar volume of contract a w v ;  Total 
number of contracts executed. 

FY 
1998 

25 

214 
170 

NA 

409 

FY 
1999 

24 

190 
167 

NA 

381 

FY 
2000 

24 

244 

NA 

268 

FY 
2001 

24 

178 

NA 

202 
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Family Housing: Total number of housing units and dollar value of ~ r o ~ r a m  
execution (FHN, O&MN) 

BRAC: Total number of bases to be closed or realigned under EFDEFA 
cognizance and number of offices1WYs assigned to caretaker support operations. 

Bachelor Housing Management: Provide in house expenditures against program 
execution of BOO operations in dollars. 

Facilities Planning: Total number of bases/installations served by this EFDEFA; 
Dollar volume of EAlEISs awarded for the fiscal year; Other support provided in 
$K (i.e. studies). 

Transportation: Number of CESE units manayed. 

3b. EFDIEFA Historical Workload Indicators: Summary Table. Use the following 
table to describe the historical workload for this site in terms of hnding and workyears. 
Dollar amounts should be stated in then-year dollars. FY 1994 data should be as of 3 1 
March 1994. 



3b. EFDIEFA Historical Workload Indicators: Summa~y  Table. (con't) 

Measurement Measurement Unit FY 1991 PY 1992 FY 1993 FY 1994 
Area Indicator 
BRAC Bases ClosedfReal~gn #* * * * 0 0 0 17 

CSO Offices #**** 0 0 0 1 
cs W Y  WY 0 0 0 18 

Bachelor Hsg BOQ Program $K NA NA NA NA 
Manage 
Facllltles Planning Basednstallauons # 7 1 45 4 5 44 

E M I S  volume $K 6,880 5,800 6,270 14,200 
Other support $K 1,487 . . 1,866 2,502 4,258 

Transportation CEsE Umts # NA NA NA NA 
F ~ r e  Marshall Basednstallat~ons # 52 52 52 52 

CPV unit of measurement is $M of Real Estate and Facilities Management Support data. 
Note all Transportation on West Coast done by PACNAVFACENGCOM. 
* Includes Air Force. 
**Environmental # are actual to date. 
***Includes in-grants and out-grants. 
****includes BRAC 91 (2) and BRAC 93 (15) in foot print from Commision Reports. The 
later Report includes 7 Reserve type activities. Some facilities are tenants of other closing 
bases. 

3c. EFDIEFA Planned Workload Indicators: Summary Table. Use the following table to (R)  

describe the projected workload for this site in terms of funding and workyears. Assume that 
BRAC 91 and BRAC 93 closures and realignments are implemented on schedule. 

4 R  2 Aug 1994 

'Measurement 
Area 
Design and 
Construction ' 

Utilities~Energy 
Environmental 

FY 
2000 

'Measurement 
Indicator 
Work in Place, incollle 
bearing 

Work in Place. non- 
income bearing 
Design Completed + 

Construction Awarded 

utility Expenditures 

DERA 

Compliance 

HA 

BRAC Enviromllenlal 

NA 

NA 

NA 

NA 
NA 
NA 
NA 
NA 

'Unit 

$K* 

$K 

$K* 

$K 
$K 
$K 
$K 
$K 

NA 

NA 

NA 

NA 
NA 
NA 
NA 
NA 

FY 
1996 
300,OO 
0 
50,000 

325,OO 
0 
90,240 

44,80094,30076,000NA 
7,000 
2,900 
1 14,40 
0 

F Y  
1995 
235,OO 
0 
55,000 

200,OO 
0 
90,68 1 

7,500 
3,500 
89,848 

F Y  
1997 
325,OO 
0 
50,000 

200,OO 
0 
88,198 

6,000 
2,700 
262,90 
0 

FY 
1998 
NA 

NA 

NA 

NA 

NA 
NA 
NA 

F Y  
1999 
NA 

NA 

NA 

NA 
NA 
NA 
NA 
NA 
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\ EFDEFA Historical Workload Indicators: Summary Table. (con't) 

CPV unif of measurement is $M Facilities Management Support data 
Note ail Transportation on West VFACENGCOM. 
* Includes Air Force. 
*+Environmental # are actual to date. 
***Includes in-grants and out-grants. 
++++includes BRAC 91 (2) and nt from Commsion Reports. The later 
Report includes 6 Reserve type re tenants of other closing bases. 

3c. EFDEFA Planned Workload Indicators: Table. Use the following table to 
describe the projected workload for this site in and workyears. Assume that 
BRAC 91 and BRAC 93 closures and on schedule. 

'Measurement 'Measurement 'Unit !FY FY FY 'FY FY 
Area Indicator 1998 1999 2000 
Design and Work in Place, h ~ m e  SK* 23 5,00 NA NA \ NA NA NA NA 
Construction 0 \ 

, 



I 
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3c.  EFDIEFA Planned Workload Indicators: Summary Table. (con't) (R)  

CPV unit of measurement is $M of Real Estate and Facilities hfanagement Support data 
Note a / /  Transporotat~on on Wesr Coast done by PACNA WACENGCOM. 
* Includes Air Force 
* * Inclrrdes in-grants and out-grants 8 .  

***~ncll~des BRAC 91 (2) and BRAC 93 (IS} in foot print from Contmision Reports. The later 
Neporf rncludes 7 Reserve fype acl~vities. Some faciliries are tenants of other closing bases. 
One Realignment (WESINA VF'ACENGCOM) is completed at start of FY-I 995. 

! 

5 R  2 Aug 1994 
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c. EFDIEFA Planned Workload Indicators: Summary Table. (con't) 

ement Area Measurement u n i t  FY FY FY FY FY FY FY 
Indicator 1995 1996 1997 1998 1999 2000 2001 

Real Es\te c PV SM 12,400 NA NA NA NA NA NA 
Total Acreage Acres 1,332,3 NA NA NA NA NA NA 

CPV unit of measurement is $M of Real Estate and 
Note all Transporotation on West Coast done by 
* Includes Air ~ o i c e  
** Includes in-grants and out-grants. 
***includes BRAC 91 (2) and BRAC 93 (14) in 
Report includes 6 Reserve type activities. Some 
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3d. Changes to space, personnel, or mission. Since 1988 has there been any changes to 
space, personnel, or mission at your activity (i.e. space consolidation, transfer of function to 
another command, receipt of a function from another command, etc.)? If so, explain below 
and give details (including numbers of personnel, square feet, etc.). 

17 Oct 1987 - CNO approved establishment of OICC Southwest (OICC SW) combining our 
San Diego Branch Office with the former OICC Naval Medical Command Southwest Region 
and ROICC San Diego from PWC San Diego. CNO also approved the establishment of 
OICC Northwest from our former Pacific Northwest Branch Office. 
Mission Change: The OICCs were to administer specific construction, architectural and 
engineering contracts for the Navy, other services, and federal agencies and offices, as 
assigned by the Commander, Naval Facilities Engineering Command or the officer in 
command of Western Division, Naval Facilities Engineering Command. 
PersonnelISpace: Establishment of OICC SW at 1220 Pacific Highway. Existing tenants at 
1220 Pacific Highway were asked to vacate. No move at OICC NW (some expansion), and 
no direct change at WESTNAVFACENGCOM. End of fiscal year for 
WESTNAVFACENGCOM staffing was 1955 civilians and 129 military. 

25 October 1988 - CNO approved establishment of Engineering Field Activity Southwest 
(EFA SW) and Engineering Field Activity Northwest (EFA NW). 
ROICC Camp Pendleton and ROICC Bridgeport were transferred to EFA SW from 
WESTNAVFACENGCOM. 
Mission Change: Expanded EFAWs role in the areas of environmental protection, hazardous 
waste management, planning and real estate. Navy Accounting and Finance Center, 
Washington, approved Authorization Accounting Activity (AAA) functional at EFA SW in 
addition to WESTNAVFACENGCOM AAA. WESTNAVFACENGCOM passes additional 
workload to EFA SW. 
Personnel/ Space: Transferred 68 civilians at Pendleton and Bridgeport to EFA SW. 
WESTNAVFACENGCOM draws down on the San Bruno Compound. End of fiscal year 
staffing was 1832 civilians and 125 military. 

1 Oct 89 - CNO approved establishment of Southwest Division, Naval Facilities Engineering 
Command. 
Mission Change: Southwest Division takes responsibility for planning, design, and 
acquisition of facilities for the Navy, other services, and federal agencies and offices, to 
acquire and dispose of real estate for the Navy, to provide technical advice and assistance on 
the maintenance and operations of facilities; and to provide other services as directed by the 
Commander, Naval Facilities Engineering Command. Their footprint initially included all 
activities in San Diego County and MCB Camp Pendleton Complex. 
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WESTNAVFACENGCOMUs footprint was reduced concurrently. However, their continued to 
be a close working relationship between the two EFDs and workload was handed off when it 
made good business sense to do so. 
PersonnelISpace: WESTNAVFACENGCOM continues to draw down on the San Bruno 
Compound. End of fiscal year staffing was 11 78 civilians and 110 military. 

1 October 90 - Transferred OIC Broadway Detachment and ROICC Barstow, ROICC 29 
Palms and ROICC El Centro to SOUTHWESTNAVFACENGCOM. 
PersonnelISpace: WESTNAVFACENGCOM continues to draw down on the San Bruno 
Compound. End of fiscal year staffing was 924 civilians and 107 military. 

6 October 1991 - Transferred ROICC El Toro, ROICC Long Beach and ROICC Yuma to 
SOUTHWESTNAVFACENGCOM. 
3 May 1992 - Transferred management of the NAVFAC Intern (PDC) Program to 
SOUTHWESTNAVFACENGCOM. 
28 June 1992 - Transferred the total west coast family housing function to 
SOUTHWESTNAVFACENGCOM. 
Mission Change: Deleted PDC management and family housing management for the entire 
west coast AOR. SOUTHWESTNAVFACEENGCOMUs footprint was increased to include all 
major Marine Corps activities on the West Coast, all California Naval activities south of the 
Los Angeles basin (with the exception of NAWS China Lake), all activities in southern 
Nevada, Utah and Arizona. WESTNAVFACENGCOM's footprint decreased concurrently.[ 
However, their continued to be a close working relationship between the two EFDs and 
workload was handed off when it made good business sense to do so. 
PersonnelISpace: WESTNAVFACENGCOM continues to draw down on the San Bruno 
Compound. End of fiscal year staffing was 602 civilians and 69 military. 

1 October 1992 - Transferred reporting senior role for Engineering Field Activity, Northwest 
(EFA NW) to SOZ~THWESTNAVFACENGCOM. 
1 July 1993 - the Base Closure and Realignment Commission Report when to the President 
recommending that WESTNAVFACENGCOM be realigned as Engineering Field Activity 
West as an echelon 4 command under SOUTHWESTNAVFACENGCOM in FY-95 and 
remain at the San Bruno Compound. 
PersonnelISpace: WESTNAVFACENGCOM continues to draw down on the San Bruno 
Compound. End of fiscal year staffing was 435 civilians and 40 military. 
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Table 1.1: Customer Base 

Customer/UIC Customer location # Direct 
W orkyears 

MARE ISLAND NSY VALLEJO, CA 3 8 
(NO022 1) 

NAS MOFFETT FIELD SANTA CLARA COUNTY, 34 
(N00296) C A 

NAWS POINT MUGU VENTURA COUNTY, CA 3 1 
(N63 126) 

* Majority of workload is environmental clean up. 

4b. Identifl any specialized, unique or peculiar characteristics about the facilities, equipment, 
or skills at your activity. Highlight those that are one of a kind within the DONBOD. 

WESTNAVFACENGCOM facilities at the San Bruno Compound are idealy located at the centrex 
of the West Coast adjacent to one of the world's largest international airports. It is located in one 
of the largest centers of design and construction firms in the world. It is also the center of the 
high tech world. WESTNAVFACENGCOM's facilities are Navy owned and in good condition 
unlike most of it's counterparts facilities. There is ample expansion space and no environmental 
or other physical constraints to further development. 
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WESTNAVFACENGCOM has the following unique missions and relative expertise: 

WESTNAVFAC is the designated DOD liaison representative in the continental United States 
Region IX to ensure implementation of Executive Order 12372 in the nine Western States. 

WESTNAVFAC acts as Fire Marshall for approximately 52 Navy activities from the Rocky 
Mountains west and including Alaska, Antarctica and the entire Pacific area including Korea. 

WESTNAVFAC provides lead for all Airfield Pavement Condition Surveys for all West Coast 
Navy and Marine Corps Air Stations. 

WESTNAVFAC provides Bi-annual Inspections of Vertical Transportation Equipment (elevators, 
etc.) for DOD activities on the West Coast. 

WESTNAVFAC provides Entomological/Pest Management expertiselsupport to West Coast Navy 
and Marine Corps activities. 

WESTNAVFAC provides Cathodic Protection expertiselsupport to Navy and Marine Corps 
activities. 

WESTNAVFAC is the Navy's center of expertise for Geologic/Earthquake Engineering. 

WESTNAVFAC is the West Coast representative for Public Works Automation. 

WESTNAVFAC provides Boiler/UPV inspection and certification to Navy and Marine Corps 
activities. 

WESTNAVFAC provides CAD2EMG support for NAVFACENGCOM to the Tri-Service 
CADDIGIS Technology Center. 

WESTNAVFAC provides design and construction services for some of the Air Force bases in 
central California including Travis and Onizuka Air Force Bases. 

WESTNAVFAC, as a Base Realignment and Closure Office, provides technical, legal guidance 
and assistance to realigning and closing activities, and upon operational stand down of those 
closing activities, take over management of the real property and residual tenants while 
completing the planning, environmental and real estate actions necessary to complete the closure 
and subsequent disposal action. 

4c. Proximity to Customers. In the table below indicate the distance, in road-miles, from 
main complex to your maior customers as identified in Table 2a. Also, indicate the distance, in 
road-miles, of your nearest ROICC officelfacility to each major customers. 
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Personnel/Space: WESTNAVFACENGCOM continues to draw down on the San Bruno 
Compound. End of fiscal year staffing will be 441 civilians and 41 military. 

Mission Change: 1 October 1994 - Western Division will become Engineering Field Activity, 
West, reporting to Southwest Division. This action will complete the West Coast 
Restructuring Plan which NAVFACENGCOM briefed to CNO on 27 November 1991. 

3e. Are there any known future changes to mission or support requirements? 

No known future mission changes. 

4a. Customer Base In the table below identify your major customers as reflected by your 
FY 1993 resource allocations. A major customer is defined as an activity that represents (a) 
5% or more of your total cost, or (b) one for which you provided 5% or more of your direct 
workyears. 
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Table 10.1: Customer Locations 

* Note all mileage was generated using computer software. 

4d. For the customer activity which is furthest from your location, what is the distance from 
main complex and average driving time to that activity? 

Comments 

ROICC at Mare Island 
ROICC at Moffett Field 
ROICC at Point Mugu 
ROICC at Point Mugu 
ROICC at Fallon 
ROICC at PWC SF Bay 

ROICC at Concord 
ROICC at PWC SF Bay 
ROICC China Lake 
ROICC at Monterey 
ROICC at Lemoore 

Major 
Customer 

MARE ISLAND NSY 
NAS MOFFETT FIELD 
NAWS POINT MUGU 
NCBC PORT HUENEME 
NAS FALLON 
NS TI, HUNTERS POINT 
ANNEX 
NWC CONCORD 
NAS ALAMEDA 
NAWS CHINA LAKE 
NPGS MONTEREY 
NAS LEMOORE 

Activity name: NAVSTA E v e r a  WA Distance: 848 miles 
Driving Time: 14 hrs 
or Flying Time: 2 hours plus 1 hr drive 

4e. What is the closest DON activity that is not serviced by you? 

Distance to: 

Activity name: m T C  B w -  C 4  Distance: 231 miles 
Driving Time: 3 hrs, 30 min. 
or Flying Time: 1 hour plus 2 hrs drive 

Main Complex 
(miles) * 

5 1 
29 

385 
3 75 
289 

7 

4 5 
28 

388 
127 
2 13 

4f. Identifl the cldsest non-DON DoD activity that is serviced by another EFDEFA. 

Nearest ROICC 
Office (miles) * 

0 
0 
0 

10 
0 

13 

0 
5 
0 
0 
0 

Activity name: CA @I& Distance: 400 miles 
Driving Time: 7 hrs 46 minutes 
or Flying Time: 1 hrs plus 30 min. drive 

5. Describe the owned or occupied administrative space, including any space available for 
expansion. Do not include field offices that you are not the plant account owner. 
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* WESTNA WACENGCOM is currently implementing a physical reorganization of work 
spaces. Table 5 illustrates that reorganization. When completed, approximately 122,851 
GSF will occupied by WESTNAVFACENGCOM, approximately 64,656 GSF will be occupied 
by tenants and 2,500 GSF will be vacant. Because of the configuration of the buildings, 
WESTNA VFACENGCOM1s actual work space will equal approximately 82,000 NSF. 
Not shown is on table 5 is approximately 43,000 GSF of non-admin space utilized by tenants 
or this Command. 

6a. Expansion Potential. Describe space available for expansion, if any, for those spaces for 
which your are plant account holder. Provide SF, estimated cost. 

The WESTNAVFACENGCOM compound at San Bruno in the early 1980's had over 1000 
employees working in the existing admin spaces. This could easily be again accomplished by 
terminating the leasehost tenant arrangements with existing and planned tenants. In addition, 
approximately 35,000 GSF of the non-admin areas could be easily converted to admin spaces 
at a cost of approximately S80.00lSF. 
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6b. What are the appropriate expansion uses of the available space? 
Administrative, training or engineeringltechnical uses. 

See item 6a above. 

6c. Are there any constraints such as parking, utilities, other environmental concerns that 
limit the potential for using available space by adding or expanding functions at this site? 

7. Describe any mobilization responsibilities that your activity may be assigned and discuss 
your capability to carry out assigned mobilization tasks. 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 

Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. B. GREENED JR- 

NAME (PlelifW@e or print) 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 

CAPT Terry M. Dillon 

Commander 23 June 1994 

Western Division, 
Naval Facilities Enaineerina Command 



I certify that the information contained herein is accurate and 
complete to the best of 'my knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L. M. SMITH, CAPT, CEC, USN 
NAME (Please type or print)-_ 

Acting Commander 
Title 

=w& 
Signature 

S -  ~ - 8 f  
Date 

Naval Facilities Engineering Command 
Activity 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

J. B. GREENE, JR. 

NAME ( 1 '  type or print) 

Title 
' 15 AUG 1994 
Date 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provide information for use in the 
BRAC-95 process are required to provide a signed certification that states "I certify that 
the information contained herein is accurate and complete to the best of my knowledge 
and belief." 

The signing of this certification constitutes a representation , .  ..-,. that the certifying 
official has reviewed the information and either (1) personally vouches for its accuracy 
and completeness or (2) has possession of, and is relying upon, a certification 
executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process 
must certify that information. Enclosure (1) is provided for individual certifications and 
may be duplicated as necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this certification sheet, the 
commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command 
for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 

ACTIVITY COMMANDER 

CAPT Terry M. Dillon 

Commander 2 Auaust 1994 

Western Division, 
Naval Facilities Enqineerinn Command 
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BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and cprP13T)gte to the best of my 
knowledge and belief. 

Kenneth Y. Parsons 

Branch Head, 
Installations Planninq 

Facilities Proarams and 
Enaineerina Center 

. .. 

Western Division, 
Naval Facilities Enqineerinq Command 

Enclosure (1) 



MILITARY VALUE ANALYSIS: 
DATA CALL WORK SHEET FOR 
ENGINEERING FIELD DIVISION/ACTIVITY:WESTERN DIVISION, 
NAVAL FACILITIES ENGINEERING COMMAND, SAN BRUNO, CA 
ACTIVITY UIC: N62474 

Category ........ Operational Support 
sub-category .... NAVFACENGCOM Engineering Field Divisions 

**************If any responses are classified, attach ************* 
*******************separate classified annex.********************** 



Document Separator 





Engineering Field DivisionIActivity 
(EFDIEFA) 

Northern Division (NDIV), Philadelphia 
* Chesapeake Activity (EFACHES), Wash DC 

Atlantic Division (LANTDIV), Norfolk 

Southern Division (SDIV), Charleston 

Northwestern Activity (EFANW), Poulsbo, WA 

Western Division (WDIV), San Bruno, 'CA 
Southwestern Division (S WDIV), San Diego 

Pacific Division (PDIV), Pearl Harbor 





BRAC-93 Actions 

Realign WESTDIV: Retain in place 
personnel and support as a BRAC EFA 
under SWDIV 
No other recommendations relating to 
Engineering Field Activities or Engineering 
Field Divisions 



Capacity Analysis 

Requirement taken from capacity data call, as 
either the performed or predicted workyears. 

Capacity determined from peak workyear 
between 1991 - 1994 

Capacity matched against requirement by year 

Percent excess capacity determined 



EFD/EFA CAPACITY ANALYSIS 
N CAPACITY MEASURE 

1991 Budgeted Gov't Workyears 5367 

. . . . ; . . .  ...................................... ............. : : : : : :  ..>.............. : : : : :  ..... " ....... '; ..,. ",...*:<<* '"":" " ................................. '" . .  ~ ~ : ~ ~ 2 , ~ ~ : ~ , ~ ~ , : s : ~ ~ ~ @ ~ i j : : i j ~ ~ ~ G 3 f i 2 i i : i : & ~ ~ ~ 4 M . ( ~ ~ ~ $ $ w . 9 ~ # ~ & ~ m F F t ~ ~ $ ~ ~ ~ ] ~ @ ~ ~ & & ~ $ f i : $ ~ ~ ~ & @ ~ ~ ~  

5955 

14.12% 

588 

841 

9.87% 

5955 1992 Budgeted Gov't Workyears 

........ ..r........,...w<...i..... : ................................................................ : .., ..y......... ......................... ...................< ..>s.:.:.:.F..... ................... , ............ .;. ........... v ............................ :.:.:.:.-... .... ...................... ., .... ... ... <.:.>:.:.>;.:.:,>:.:+.+ ...,..., ... ...... A,:.:<.> ; ............ ....... ~ # ~ > ~ ? : ~ : ~ s x : : : ~ * : s ~ ~ ~ 3 3 ~ ~ > ~ ~ ~ : 3 : ~ : ~ : ~ : : : ~ : 2 ~ : : : : : ~ & ~ ~ ~ ; ~ ~ ~ ; ~ ~ ~ ~ ~ ~ ~ ~ ~ > ; : ; ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ # ~ ~ 4 ; & $ ~ ; 3 g ~ ~ : ~ ~ j ~ ~ ~ ~ g ; ~ < ~ & > ~ ~ ? ~ ~ 2 s ~ ~  >>:.:.:.:. .............................................. . . .  .>.. ................... .'.'.? .................................... 

51 14 

17.65% 

$ ~ $ 2 $ $ ; ~ ~ $ $ , ~ ; ; g g $ ~ ~ $ $ p ~ + ~ ~ $ ~ @ ~ ~ $ g ; g & ~ ~ ~ g $ ~ ~ ~ ; ~  g:c$ez&$ :;;g;$$$lg;:;tgz?::: .::=?;::l.:::?:.:.w..:,:s.: ......."A. .<. ..:?.:.:+=x. ~-~ ...... . . . . . . . . . . . . . . . . . . . .  
1994 Budgeted Govl Workyears 4984 5955 971 16.31% 

919 15.43% 

1 996 Budgeted Gov't Workyears 

1997 Budgeted Gov 

1998 Budgeted Gov't Workyears 

2000 Budgeted Gov't Workyears 

2001 Budgeted Gov't Workyears 

1051 5955 1993 Budgeted Gov't Workyears 4904 



,PEAK WY 
YEAR 

1023 
1994 

1105 
1991 

522 
1991 

864 
1994 

739 
1991 

820 
1994 

670 
1992 

21 2 
1 994 

5955 







Recommendation 

a Conclude that EFDs have excess capacity. 

17 Proceed with Military Value Analysis. 

a Re-examine need to downsize or realign 
EFDs after scenario development of 
closures. 



EFD MiL Value Responses - 2/16/95 



EFD ~ i l  Value Responses - 2/16/95 
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COBRA REALIGNMENT SiinvARY (COBRA v5.08) 
Data As C f  i 3 : i 7  11/18/'991, Rewrt CreaTed ?5:59 02/08/1995 

Departme": : NAVY 
Option Pac~age : WESTDIV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\UESTOIVZ.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

Sta r t i ng  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -51,864 
1-Time Cost($K): 5,508 

Net costs ($K) Constant Do l la rs  
1996 1997 1998 ---- 1999 ---- ---- ---- 

M i  lCon 0 0 0 0 
Person 0 64 45 -1,555 
Overhd 62 325 150 82 

, Moving 0 883 892 2,518 
Missio 0 0 0 0 
Other 5 218 17 26 

TOTAL 67 1,489 1,105 1,071 -4,755 -4,755 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 4 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 66 0 0 
TOT 0 0 0 70 0 0 

POSITIONS REALIGNED 
Of f  0 0 2 5 0 0 
En l 0 0 0 19 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 40 40 91 0 0 
TOT 0 40 4 2 11 5 0 0 

Tota l  ----- 
0 

-8,812 
-1,523 
4,293 

0 
266 

Tota l  ----- 

Beyond -..---- 
0 

-3,684 
-1,071 

0 
0 
0 

Close WDIV, t ransfer  SWOIV. ROICC o f f i c e s  stay i n  place. 

SCENARIO 020 



TOTAL ONE-T IME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As Of 13:17 11/18/199&, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~SOM.SFF 

( A l l  values i n  Dol lars) 

category -- - ----- 
construction 

M i  Li tary Construction 
Fami l y  Hwsing Construction 
I n f o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
hemp loymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Tota l  - Overhead 

Moving 
Civ iL ian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tots 1 ---- --------- 

Other 
HAP I RSE 0 
Environmental M i t iga t ion  Costs 5,000 
One-Time Unique tos ts  261,000 

Total - Other 266,000 .............................................................................. 
Tota l  One-Time Costs 5,507,922 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi 1 i tary Clovi ng 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

- -___C-___- -_ -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Savings 3,609 .............................................................................. 
Tota l  Net One-Time Costs 5,504,313 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PREL~ MI \WESTDIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95Ot4. SFF 

Base: NAVFAC WESTDIV, CA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

Hi l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated Hi li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian k v i n g  
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tots 1 ---- ------- -- 

.............................................................................. 
Total One-Time Costs 5,241,922 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  b v i n g  3,609 
Land Sales 0 
One-Time Roving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Total Net One-Tim Costs 5,238,313 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Data A s  Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950!4. SFF 

Base: NAVFAC SOUTWESTDIV, CA 
(ALL values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 5,000 
One-Time Unique Costs 261,000 

Total - Other 266,000 .............................................................................. 
Total One-Time Costs 266,000 .............................................................................. 
One-Time Savings 

H i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m e n t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 266,000 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 416 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
O p t i ~  Package : WESTOIV 
Scenario Fi Le : P: \COBRJ\\PRELIM\PRELIH~\WESTDIVZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: SFBA LEASED SPACE, CA 
( A l l  values i n  Dollars) 

Category 

tonstruct ion 
M i  li tary Construction 
Family Hwsing Construction 
I n  f orma t i on Managemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i l i an  Early Retiremant 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
hemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

mv ing  
C i v i l i an  b v i n g  
C i v i l i an  PPS 
M i  1 i tary Hovi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other ......................................................... 

Cost sub-Tota 1 ---- --------- 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
Family Hwsing Cost Avoidances 0 
M i  1 i tary Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental M i  t iga t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5 /6  
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIH~ \UESTDIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON DC, DC - 
(ALL values i n  Dollars) 

1. - category -------- 
Construction 

M i  t i  tary Construction 
.+;? - Fami Ly Housing Cfnstruction 

- I 

Information Management Account 
Land Purchases 

Total - Construction 

-- . Personne 1 
C iv i l i an  RIF 

. - Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots 1 ---- ------- -- 

Other 
HAP I RSE 0 
E n v i m e n t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total me-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
Mi l i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi \ e  : P:\COBRA\PRELIM\PRELIM~\UESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM. SFF 

Base: NHCRC SAN BRUNO, CA 
(ALL values i n  Dollars) 

Construction 
M i  t i  tary  Construction 
F M ~  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirorunental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

ni li tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  116 
D a t a  As Of 13:17 11/18/1994, R e p o r t  C r e a t e d  15:59 02/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package : UESTDIV 
S c e n a r i o  F i  Le : P: \cOBRA\PRELI H\PRELIM~ \WESTDIV~. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N950M. SFF 

ALL C o s t s  i n  SK 
T o t a l  INA L a n d  C o s t  

B a s e  Name H i  l C o n  C o s t  P u r c h  A v o i d  --------- ------ ---- ----- ----- 
NAVFAC UESTDIV 0 0 0 0 
NAVFAC SOUTHWESTDIV 0 0 0 0 
SFBA LEASED SPACE 0 0 0 0 
WASHINGTON DC 0 0 0 0 
NMCRC SAN BRUNO 0 0 0 0 ....................................................................... 
T o t a l s :  0 0 0 0 

T o t a l  
C o s t  ----- 

0 
0 
0 
0 
0 

,------ 

0 



PERSONNEL SUMMARY REWRT (COBRA v5.08) 
Data As Of 13:17 11/18/1994, Report Created 15:59 021 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIH~ \ ~ E S T D I V ~ .  CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVFAC WESTDIV, CA 

BASE POPULATION (PI 1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

12 19 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers - 1 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  -121 0 0 0 0 
TOTAL -122 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1 1  19 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVFAC SOUTHWESTDIV, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 2 2 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 40 40 79 0 
TOTAL 0 40 42 81 0 

To Base: SFBA LEASED SPACE, U 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 2 0 
Enlisted 0 0 0 12 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 6 0 
TOTAL 0 0 0 20 0 

To Base: WASHINGTON DC, DC 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
t i v i  l ians 0 0 0 6 0 
TOTAL 0 0 0 6 0 

To Base: NMCRC SAN BRUNO, 
1996 ---- 

Of f icers 0 
Enlisted 0 
S tuden t s  0 
Civ i  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f icers 0 
Enlisted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

(Out o f  NAVFAC WESTDIV, 
1997 1998 1999 ---- ---- ---- 
0 2 5 
0 0 19 
0 0 0 
40 40 91 
40 42 115 

Civ i l i ans  ---------- 
3 58 

2001 Total ---- ----- 
0 - 1 
0 0 
0 0 
0 -121 
0 -122 

Civ i l i ans  

2001 Total ---- ----- 
0 4 
0 0 
0 0 

0 159 
0 163 

2001 Total ---- ----- 
0 2 
0 12 
0 0 
0 6 
0 20 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 6 
0 6 

2001 Tota l  ---- ----- 
0 1 
0 7 
0 0 
0 0 
0 8 

2001 Total ---- ----- 
0 7 
0 19 
0 0 
0 171 
0 197 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIH~\WESTDIVZ.CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 -4 0 0 -4 
Enl isted 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 -66 0 0 -66 
TOTAL 0 0 0 -70 0 0 -70 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHWESTDIV, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

25 4 0 96 1 

PERSONNEL REALIGNMENTS: 
F m  Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 2 2 0 0 4 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 40 40 79 0 0 159 
TOTAL 0 40 42 81 0 0 163 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( I n t o  NAVFAC SOUTHWESTOIV, CAI: 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 2 '  2 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 

40 40 79 0 0 159 
40 42 81 0 0 163 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  

PERSONNEL SUMMRY FOR: SFBA LEASED SPACE, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
F r u n  Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 2 0 0 2 
Enl isted 0 0 0 12 0 0 12 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 20 0 0 20 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELI~\PRELIM~ \wESTOIVZ. cBR 
Std Fctrs F i l e  : P:\COBRA\N~SOH.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

( In to  SFBA LEASED SPACE, 
1997 1998 1999 ---- ---- ---- 

0 -0 2 
0 0 12 
0 0 0 
0 0 6 
0 0 20 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 2 
0 0 12 
0 0 0 
0 0 6 
0 0 20 

BASE POPULATION (After BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

2 12 0 6 

PERSONNEL SUMEURY FOR: WASHINGTON DC, DC 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------a ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVFAC WESTDIV, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 6 0 0 6 

TOTAL PERSONNEL REALIGNMENTS ( In to  WASHINGTON DC, DC) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 6 

PERSONNEL SUMMARY FOR: NMCRC SAN BRUNO, CA 

BASE POPUU\TION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTDIV, 

1996 ---- 
Off icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

0 0 1 0 0 1 
0 0 7 0 0 7 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 8 0 0 8 



PERSONNEL SUMWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIVZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950H. SFF 

TOTAL PERSONNEL REALIGNMENTS ( Into NMCRC SAN BRUNO, CAI : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 1 0 0 1 
Enlisted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

BASE WPULATION (After BRAC Action): 
Officers Enlisted Students Civil ians ---------- ---------- ---------- ---------- 

1 7 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 116 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not HOving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Posi t i m s  Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti  rement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civ i  Lians Mv ing  
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  1 ians Moving 
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
171 
17 
8 

25 
9 

112 
59 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f run  
base t o  base. 

dt Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIV~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

Base: NAVFAC WESTOIV, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi Lians Moving 
New Civ i l ians Hired 
Other Civ i  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
171 
17 
8 

25 
9 

112 
59 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIH~\WESTDIV~.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHWESTOIV, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 40 40 79 0 0 159 
Civi Lians Moving 0 26 26 52 0 0 104 
New Civ i  Lians Hired 0 14 14 27 0 0 55 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 14 14 27 0 0 55 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4 / 6  
Data As Of  13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: SFBA LWSEO SPACE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 6 0 0  6 
Civi  l ians Moving 0 0 0 6 0 0  6 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian M d i  t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5 .08 )  - P a g e  5 /6  
Data A s  O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\WESTDIVZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

Total ----- 
0  
0  
0  
0  
0  
0  
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0 0  0  0  0  0  0  
Regular Ret i remen t 5.00% 0  0  0  0  0  0  0  
C i  v i  1 i an Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)* 0.00% 0  0 0  0  0  0 0  
Pr i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civi l ians Avai table t o  Move 0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN WSITIONS REALIGNING IN 0 0 0 6 0 0  6  
Civ i l ians Moving 0 0 0 4 0 0  4  
New Civ i l ians Hired 0 0 0 2 0 0  2  
Other C i v i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTALCIVIL IANPRIORITYPLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As Of 13: 17 11/18/1994, Report Created 15: 59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\WESTOIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOH.SFF 

Base: NMCRC SAN BRUNO, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  1 l i n g  t o  Move are not  applicable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/18 
Data AS O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

H I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ R I F  
Civ Ret i re  

CIV W I N G  
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutclown 
New Hire 
1-Time W e  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o m n t a  1 
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  l e  : P: \COBRA\PRELIH\PRELIM~ \UESTOIVZ. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Hi sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
an 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 

FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Total ----- 
9 

Beyond ------ 
0 

Beyond ------ 
3 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/18 
Data AS Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P:\COBM\PRELIM\PRELIM\WESTDIV~.  CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.  SFF 

ONE-TIME NET ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Ctv Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPKA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House AL Low 0 0 -19 -22 -22 -22 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 313 385 847 847 847 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 226 4 1 -2,039 -4,755 -4,755 

TOTAL NET COST 67 1,489 1,105 1,071 -4,755 -4,755 

Total ----- 

Beyond ------ 
-3 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 6/18 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COB~A\PRELIH\PRELIM~\WESTOIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
ClV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Hane Purch 0 
HHG 0 
Misc 0 

Total ----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdcw 
New Hi res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAVFAC UESTOIV, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
QM 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl Salary 0 
Hwse A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
lhique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
93 
0 

93 

TOTAL COSTS 62 1,046 1 ,048 3,179 93 93 5,521 

Tota 1 ----- 
ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
QM 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
9 

Beyond ------ 
3 

TOTAL SAVINGS 0 132 446 3,088 5,802 5,802 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 6/18 
Data AS O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBM\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs F i  l e  : P:\COBM\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

WM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 62 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

Tota 1 ----- 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 62 1,046 1,046 3,084 0 0 

RECURRING NET ----- ($K) ----- 
FAX HOUSE OPS 
WM 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
-9 -3 

TOTAL NET COST 62 914 602 90 -5,709 -5,709 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIH\PRELIM~\UESTOIV~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVFAC SOUTHWESTOIV, 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
F m  Housing 0 
Land Purch 0 

WM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
WV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t M  0 
New H i  res 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  1 es 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi m e n t a l  5 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COB~\PRELIM\PRELIM~\WESTOIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHWESTOIV, CA 
RECURRI NGCOSTS 1996 ----- (SKI----- --- - 
FAM HOUSE OPS 0 
o&M 
RPFU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

0 0 
66 17 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

85 24 

0 0 
3,557 913 

0 0 
3,708 955 

3,974 955 TOTAL COSTS 5 575 503 981 955 955 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envinmnental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPFU 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \UESTOIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTWESTOIV, 
ONE-TIME NET 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

a n  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 5 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5 

Total ----- 

0 
0 
0 

0 

0 
5 
0 

26 1 
0 

266 

Total ----- 
0 

0 
66 
0 
0 
0 
0 

0 
85 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
a n  
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Lw 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 5 575 503 981 955 955 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10118 
Data As Of 13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WESTOIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

N n  
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
PW M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Total ----- 

~ e m p  l o b e n  t 0 
OTHER 

Program Plan 
Shutdck~n 
N e d  Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
PW M i  les 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COBRA\PREL I M\PRELIM~ \WESTDIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: SFBA LEASED SPACE, CA 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
a n  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A1 lcu 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota l ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
a n  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At L c w  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 12/18 
Data As Of 13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMI \WESTDIVZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIHE NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Farn Housing 0 

G M  
Civ Ret i r lR lF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rorvnental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

0 

0 

0 
0 
0 
0 
0 
0 

Tota l  
----.. 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
G M  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 131 18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTOIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~!~OM.SFF 

Base: WASHINGTON DC, DC 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Furch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV KJVING 
Per Diem 0 
POV M i  les 0 
Hane Furch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 

2001 Total ---- ----- 

RITA 0 0 0 0 0 
FREIGHT 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL  REPORT (COBRA vS.08) - P a g e  14/18 
D a t a  A s  Of 13:17 11/18/1994, R e p o r t  C r e a t e d  15:59 02/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : UESTDIV 
S c e n a r i o  F i  Le  : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

Base:  WASHINGTON OC, OC 
RECURRINGCOSTS 1 9 9 6  ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPWA 0 
BOS 0 
Unique O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
H o u s e  A 1  Lw 0 

OTHER 
M i s s i o n  0 
H i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

o&M 
1 - T i m e  Move  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o m t a  1 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SKI-- - - -  
FAM HOUSE OPS 
o&M 

RPWA 
BOS 
U n i q u e  O p e r a t  
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
H o u s e  A 1  l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
H i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI MI\WESTDIVZ.CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON OC, OC 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
n i l  b v i n g  0 

OTHER 
HAP I RSE 0 
Envi rormental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TI ME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIH~\WESTDIV~.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NHCRC SAN BRUNO, CA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 
HI LCON 0 
Fam Housing 0 
Land Purch 0 

a n  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Vlemployment 0 
OTHER 

Program Plan 0 
Shut- 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i rorunen t a  1 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS O E T A I L  REPORT (COBW "5.08) - Page 17/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UESTDIVZ.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

Base: NMCRC SAN BRUNO, CA 
RECURRINGCOSTS 1996 ----- (SKI  ----- ---- 
FAM HOUSE OPS 0 
OaM 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
Hwse A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OaM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rorunenta L 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OaM 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 - 

Beyond ------ 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P: \COBRA\PRELI M\PRELIHI \WESTOIVZ. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME NET 1996 ----- ( $K)  ----- ---- 
CONSTRUCTION 

MILCON 0 
Fam Housing 0 

C&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP I RSE 0 
EnvirormentaL 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET 
---*- (SKI ----- 
FAM HOUSE OPS 
C&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 0 



!NPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i l e  : P:\cOBRA\PRELIM\PRELIH~\UESTDIV~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

nodel Year One : FY 1996 

Hodel does Time-Phasing of Cons t w c t  ionlshutdohn: Yes 

Base Name Strategy: --------- --------- 
NAVFAC WESTDIV, CA Closes i n  FY 1999 
NAVFAC SOUTHUESTDIV, CA Realignment 
SFBA LEASED SPACE, CA Realignment 
WASHINGTON DC, DC Realignment 
NMCRC SAN BRUNO, CA Rea 1 i gnmen t 

Close WDIV, t ransfer  SWDIV. ROICC o f f i ces  stay i n  place. 

SCENARIO 020 

INPUT SCREEN 'TM) - DISTANCE TABLE 

From Base: ---------- 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV, CA 

To Base: -------- 
NAVFAC SOUTHWESTDIV, CA 
SFBA LEASED SPACE, CA 
WASHINGTON OC, DC 
NMCRC SAN BRUNO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fra NAVFAC WESTDIV, CA t o  NAVFAC SOUTHWESTDIV, CA 

Off icer  Positions: 
Enl isted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers fm NAVFAC WESTDIV, CA t o  SFBA LEASED SPACE, CA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Hissn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

Distance: --------- 
491 mi 
30 m i  

2,869 m i  
1 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBR~\PRELIM\PRELIMI \WESTOIVZ. CBR 
Std Fctrs Fi l e  : P: \COBR~\N~~OM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran NAVFAC WESTDIV, CA t o  WASHINGTON DC, DC 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 
Enlisted P o s i t i w :  0 0 0 0 
Civ i  Lian Positions: 0 0 0 6 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i  li tary L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers f ran  NAVFAC WESTDIV, CA t o  NMCRC SAN BRUNO, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 1 
Enlisted Positions: 0 0 0 7 
C i v i l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC WESTDIV, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (SlTonIMi Le): 

Name: NAVFAC SOUTHWESTOIV, CA 

Total O f f i ce r  Employees: 
Total En1 i s ted  Enployees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci li ties(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year) : 
Cammicat ions OKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (SIVisi  t): 
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

Homecwner ASS i stance Program: 
Unique A c t i v i t y  Information: 

RPM Non-Payroll ($K/Year): 
ComMnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hunemer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.DB) - Page 3 
Data As Of 13:17 11/18/1994, Repor: Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950n. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SFBA LEASED SPACE, U 

Total Of f icer  Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civi  Lian Employees: 0 
M i  1 Families Living On Base: 50.0% 
Civ i l ians Not Wi l l i ng  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 0 
Of f icer  VHA ($ /Wi th )  : 633 
Enlisted VHA ($/Month): 3 53 
Per Diem Rate ($/Day): 134 
Freight Cost ($/Ton/Mi Le): 0.07 

Name: WASHINGTON DC, DC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 F m i  Lies L iv ing On Base: 
Civi  Lians Not W i  L l i ng  To k v e :  
Of f icer  Housing Units Avail: 
Enl isted Housing W i t s  Avail: 
Total Base FaciLities(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ( $ / M t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NMCRC SAN BRUNO, CA 

Total O f f i ce r  Employees: 0 
Total Enl isted Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 0 
M i  1 Fami Lies L iv ing On Base: 50.0% 
Civ i l ians Not Wi l l i ng  To k v e :  6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF1: 0 
Of f icer  VHA ( S / m t h ) :  633 
Enl isted VHA ( $ / b n t h ) :  3 53 
Per Diem Rate ($/Day): 134 
Freight Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payroll ($K/Year): 
Cwmwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Infonnation: 

RPM Non-Payroll ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneomer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
C m n i c a t i o n s  (SKIYear): 
BOS Non-Payroll ($K/Year): 
80s Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneomer Assistance Program: 
Unique A c t i v i t y  Infonnation: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIM~\WESTOIVZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORNATION 

Name: NAVFAC WESTDIV, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($KI: 
Misc Recurring Save($KI: 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdom Schedule (XI: 
M i l t o n  Cost Avoidnc(fK1: 
Fan Housing Avoidnc($KI : 
Procurement Avoidnc($KI: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDo*R(KSF): 

Name: NAVFAC SOUTHWESTDIV, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Ptoving Cost (SKI: 
1-Time Ptoving Save (SKI: 
Env Non-MiLCon Reqd($KI: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdom Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement AvoidncfSK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutLhhn(KSF1: 

Name: SFBA LEASED SPACE, CA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost (SKI: 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI : OX 
M i  lCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientslYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDcm(KSF1: 0 

OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDan: 

1997 1998 1999 2000 ---- ---- ---- ---- 
218 17 26 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

353 465 913 913 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing Shutbun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDan: 





INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl \WESTOIVZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANMRD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i l t o n :  98.00% 
Off icer  Salary($IYear): 76,781 .OO 
Off BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ wi th  Dependents ($) : 5,251 .OO 
Avg menploy Cost ($/Week) : 174.00 
UIempLoyment E l i g i b i  L i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  1 ian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi l ianRegularRet i reRate:  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi Le Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM4 Bui lding SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
b t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF): 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
PriorityPLacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Hedian Hcme Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C i v i l i a n  Hanec~l ing Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeminer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSEHanecknerReceivingRate: 0.00% 

STANMRD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
MiLCan SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MiLCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

MaterialIAssigned Persm(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport($/PassMiLe): 0.20 
MiscExp($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicl.e(S/Mi Le): 
Heavy/Spec Vehicle($/MiLe): 
POV Reimbursement($/Mi Le): 
Avg M i  1 Twr Length (Years): 
Routine PCS($/Pers/Twr) : 
One-Time O f f  PCS Cost ($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fmi Ly Puarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i i i t i e s  
Carmunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amrmni t ion  Storage 
Medical Faci t i  t i e s  
Envi romenta 1 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM -------- -- $/UM ---- 
Optional Category A ( I 0 
OptionalCategoryB ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
OptionalCategoryE ( 1 0 
Opt ima l  Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Opt ima l  Category N ( 1 0 
OptionalCategoryN I ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category P ( 1 0 
Optional Category R ( 1 0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closurelrealignment scenario@) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation~summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR John Amarantides 

Organization : COMNAVFACENGCOM 

I 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 9 I 

Time : 18:10:26 Fax Number : 325-0053 

URGENT 

Date : 1111 5194 



BRAC-95 Scenario Development Data Call Tasking 

A Base loading Data Attachment (~ttachmenl One lo the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the lnlroduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. 
excluding family housing, MWR and utilities. as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

T Points of Contact 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LCDR Leinberry at  (703) 681- 0474. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1900 EST 17 Novern ber 1994 1 

- 

Close WESTDIV. 

Scenario Number: 

Scenario Title: 

1- 10-0095-020 

W ESTDIV 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Actibitj : 62474 NAVFACENGCOMWEST 
1)AK1. 1. hlANPOWER DATA - HOST AN11 IENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
cl~minated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian ((JV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
t~IJI)LRS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
I~nes of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
I>ol~ulation is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
WWOR BEGIN PI 1996 STRUCTURE CHANOES END FX 2001 

UIC NAME CLAIMANT OFF ENL CIV STU OFF 8 C N  STU OFF ENL CIV STU 

N 62474 NAVFACENGCOMWEST COM NAVFAC 12 0 259 0 0 0 197 0 12 0 456 0 

M 87001 USMC Recruiting 
N 68607 PSD San Bruno 
N 68378 PWC S'FRAN 
N 68308 NRRC Reg 20 
N 00228 DFAS San Bruno 
N 62705 Def PRinting San Bruno 
N NCISU N I S  San Bruno 
N 68910 OGC Litigation 

COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVRESFOR 
COMNAVSUPSYS 
COMNAVSUPSYS 
OUSN 
SECNAV 

TOTALS : 12 0 259 0 0 0 197 0 12 0 456 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

i):\K'l' 2:  h.t4NPOWER DATA - DEXACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
dstcrnminc which, if any, of these detachments will also be closed as a result of this action. If so, note this Cdct in the "Closed?" column, and then identi$ the fiscal year in which the 
dc~nchrnznt will be closed. For any detachments which will be closed, corresponding nun~bers of billets/positions must be incorporated both into the "End FY 2001 Activity 
I'upulation" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estin~ates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on I'art 1 of this attachment. 

Page 1 

WWOR Non- 
U I C  NAME CIAmANT CITY STATE 011 ENL CIV DOD CLOSED? EX 

N 44269  ROlCC China Lake COMNAVFAC CHINA LAKE CA 
N 45725  ROlCC Concord COMNAVFAC CONCORD CA 
N 44256  ROlCC Fallon COMNAVFAC FALLON NV 
N 44259  ROlCC Lemoore COMNAVFAC LEMOORE CA 
N 44262  ROlCC Moffett COMNAVFAC SANTA CLARA CA 
N 45210  ROlCC Monterey COMNAVFAC MONTEREY CA 
N 44260  ROlCC North Bay COMNAVFAC VALLEX) CA 
N 44266 ROlCC Pt Mugu COMNAVFAC POINT MUGU CA 
N 4 4 2 6 1  ROlCC San Francisco BAy COMNAVFAC OAKLAND CA 
N 45653 ROlCCTravis COMNAVFAC FAIRFIELD CA 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I1:jK r 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this 
I l b t  and dctcrmine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in 
ivhch the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
I'upulati~n" and also the "Eliminated and Relocated BilletsPositions" data in your data call response. Manpower estinlates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I of this attachment. 

MAJOR 
U I C  HAME CLBlMANT CITX STATE 011 

N 00619 NAVHOSP Oakland BUMED OAKLAND CA I 0 
N 60028 Hunters Point Annex CINCPACFLT SAN FRANCISCO CA I 0 

N 00236 NAS Alameda CINCPACFLT ALAMEDA CA 0 
N 60028 NAVSTA Treasure Island CINCPACFLT SAN FRANCISCO CA 0 
M 67625 USMC Reserve Center COMMARCOR SAN RAPHAEL CA 6 
N 62474 MCASS Mojave COMNAVFAC KERN COUNTY CA 0 
N 68305 NCEL Port Hueneme COMNAVFAC PORT HUENEME CA 0 
N 62474 ONR Pasadena COMNAVFAC PASADENA CA 0 
N 68378 PWC San Francisco Bay COMNAVFAC MULTIPLE SITES CA C 
N 0 2 2 2 1  NAVSHIPYD Mare Island COMNAVSEASYS VALLEJO CA 0 

Non- 
KHL C1V DOD CLOSED? FX 

Ol 0 l 01 I 

Page 1 

TOTALS : 6 23 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

l'i\K'I' 4: Iv~ANPOWER DATA - NON-DEPARTMENT OF THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billetsJpositions to be relocnted, the fiscal year in which the relocation will take 
plncc, and the namellocation of the receiving site. Manpower numbers associated with these relocatiorls must then be incorporated u~to  the total "End FY 2001 Activity Population" 

anJ the "Relocated BilletslPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MAJOR Non- 
U I C  HAMIS cmnMmT 0FE BNL CIV DOD EX R E C E M N Q  BASE 

D ~33181 DCMS West Det unknown I 0 1 0 1 2 1 0 1 I 
D W4R02 Joint M~litarv Postal Act. unknown 21 111 4 1 0 1 
x 00000 SBA unknown I 01 01  11 01 I 
x 00000 US So11 Conservation Svc unknown I 01 01 11 01 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I'ART 5 :  TOTAL FACJLlTY S Q U M  FEET. This is the total Class 2 facility square feet, excluding fandy housing, MWR and utilities, as reported in the Naval Facilities Assets 
Ihta Baht. (NFADB). This figure is used in determining the n~unber of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 279 

YhRT 6 BASE OPERATLNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host wd tenant activities in Data Call 66. Please review this data and 
erlsurc that it is consistent with FY 1996 OSD Submit budget data. IfBOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA W'MA OBOS OBOS 
I l l ( '  N A M E  CLAIMANT NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 
62 47 4 

-. 
NAVFACENGCOMWEST COMNAVFAC 95 0 40 0 0 0 0 0 I 

TOTALS : 95 0 40 0 0 0 0 0 95 0 40 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

11:2RT 7 CONTRACT WORKYEAR DATA. Thk is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the cc)lunuls regarding contract workyears which will either be eliminated or transferred as a result of  the closure/realigrment action Sun1 of workyears transferred + elulunated + 
Izlnamulg at activity must equal Total Contract Workyears. Annotate corrections 8s necessary. 

11IC NAME 

62 474  I-JAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS 1'0 BE YEARS KEhlAlNlNG 
C LA1 MANT WORKY EARS THANSFERRED ELIMINATED A'I' ACTIVITY 

COMNAVFAC 0 0 0 0 

TOTALS : 0 0 0 0 

Page 1 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

I 

4. Additional Comments: 
Units will be excised due to AGEIcondition. Inactivation costs are S4K and $6K for 
caretaker cost. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Date Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

JbL A. EARNER 

NAME (Please type or print) 

Title 

AJf-a* 
Signature 

3 /$ L/h 5-- 
Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E C H E L O N  (if applicable) 

CAPTAM DON G. MOWS u. 6. 
NAME (Please type or print) Signature - 
Title 

2 7  J 4 n 1 ~ v r l  1995 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

E C m ,  (if applicable) 

NAME (Please type or print) Signature 

Title Date 

- Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) 

Title 

Signawre 

) / a &  / 9ad  
Date 

rce 
Division 

v H o w g  
Department 

NAVFACENGCOM 
Activity 

Enclosure ( I )  
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BR.IC-95 Scenario Deveioprneni Gaia Call Tasking 
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ATTACHMEN'T I: BASE WADING DATA 

PARAT 2; MANPOWER DATA - DtZAClNdlWS. Ihb is a list of dcladunwts b c l h  to the activity bein~oonsidmd for closure tx realipment. Please review this list end 
; n' tle(erminc wlli~h. if m y .  ofthere dclt~.hUlL1 will also he closed as a rtsull ofKb lrctirm Hro, ncAe thk fcl in the "Ciused?" column, and lhco idemti@ Ihe k a l  yew in which the 

cietncim~ent ai l1 bc closed. 1;or eny d a d -  whi& \rill be closed, rorrespoa~drng numben ofbille(slpmkis 1mm1 be incaporalad ho~h intohe 'Fad FY 2001 Activity 
l)q~ulaliod' and also Ilw: "EIirninaled and Relocated BiJletd)osi\ioru' dnh in yaur dP1. dl respoasc -1 numbers shown helow rcfltd Date Call I ertimdcr. Please ensure 

that a~rurate 'End of FY 2001 " data u used m yo\rr rcspuq  m wcll as cnsuru~g hat y a ~  do nd double count any numhen already shmn on Part 1 of his altachmd. 

- - - - - - - - - 

H 44269 ROICC Chjna Lake COMNI\MAC CI IINA IAKE CA Id aQ O l r 3  4 01 1 
--- 
H 45725 ROICC Conoord COMNAVF AC comm CA I z ~ l  o I - - -- 
a (4256 ROlCC Fallon - -- CO)4NhMI\C FN LON - MI 
N 44259 ROlOC Lemoore COMNAVFAC LEMOORE Cn 

N 45210 ROK;C Monterey COMHAVFAC MONlERN CA 
k?i%o ROICC ~&-th Bay COMNAVFN VJUWO CA - 
N 44266 ROI(XWW@I wo * COMNAVFAC POINT UUGU CA - 
N 442 61 ROlCC San Frandsco BAv 34- COMNAVFAC OAKU\W) CA . ,- I 1. .. a I I -- 
n 45653 ROICC Travis COMNAWAC FIURFIE\D CA 13 4 oI /2  BI 01 I 
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ATTACHMENT I: BASE LOADING DATA 

tcJ llAKI. 4. MANIW\rynt 1)ATA - NON-II1IFARTMGNT (IF TIIIi NAVY (INN) TGNANTS. This is a h l  of nom-DON tenant sclivilies located el Ihc insh\lalian If any of Utme 
!? , ,L lenants need to be re\oceted as a mull of J e  c ldreol igment  aclion. l l ~m identify the nwba of billc~dpmitim to be reloc~kd, the Sacd year in which UE rclocdion will takc 

! place, and lhrr nnmt%calion or lhc m . i v i n g  aik. Mmpower numbers oswciated with lhcse mlocntiom mwL then be in-ed hllo h e  total "End FY 201 Aeiviity Popdslion" 
und Ole "Hdocalcd ~illcVPositiom" daka in the data call responnc M q o w a  munbms shown belaw lellect Data Call 1 edimata. %are ansure that acmk '!End of FY 2001 " 
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D s3mai DCMS West Uet udmtmn 0 0 2 0 Zaai 
D w4ntor Joint Milnary Postal Act. unknrmn 2 1~ 6~ 0 
x ooooo SB A unhm 0 0 1 0 Zoac 
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x 00000 US Soil Conservation Svc unknown 0 0 1 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1 - 10-0095-020 

WESTDIV (EFA WEST) 

17 November 1994 

Table 1-C: Losin~JGaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR Robert P. Buchholz 

Engineering Field Activity West, San Bruno, CA/Code 09 

4 15-244-2000 

4 15-244-2006 

41 5-883-0552 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: LosindGaining Bases Involved in Scenario 

Enclosure (1) 

Losing Base(s) 

EFA West 

Gaining Base(s) 

SOUTHWESTNAVFACENGCOM 
- leased space 

San Francisco Bay Area - leased 
space 

Washington, DC - leased space 

NMCRC San Bruno 

Workload/Missions 
Transferring 

Engineering Office 

Tenant (Joint Military Postal 
Act) 

Tenant (OGC Lit) 

Tenant (USMCRC San Rafael) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

General Note: 

EFA West provides critical facility support to Navy and Marine Corps customers located 
a t  Fallon, Lemoore, Point Mugu, Port Hueneme, China Lake, Onizuka/Moffet Field, 
Monterey, Concord, Oakland, Point Molate, Stockton, Travis and other miscellaneous 
sites. If EFA West is closed and functions relocated to Southwest Division in San Diego, 
geographic separations and loss of professional expertise will cause engineering support 
services to be seriously impaired. These services include environmental clean-up, BRAC, 
real estate, NEPA, planning, public works support, natural resources, design, 
construction, contracting, and other facilities support. 

Required Resources. Under the proposed scenario, EFA West will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA West AOR and workload without transferring the 
associated resources to execute that workload. To do otherwise will seriously impact our 
ability to provide responsive, cost effective, quality products and services to all the 
customers on the west coast. As a minimal staffing, we have identified in this data call a 
transfer of 202 civilian positions and 8 military billets from EFA West to Southwest. 
This correlates to levels consistent with and below the FY-96 OSD budget submission. 
Additionally Southwest would receive civilian positions and military billets associated 
with existing EFA West ROICC field offices. These ROICC assets are considered 
independent of BRAC actions since they are regularly realigned geographically to meet 
field contracting requirements within NAFAC and within the West Coast AOR. 

Impacts. In examining the pros and cons associated with this scenario, we recognize 
that the COBRA model is geared to compare cost. However, in this instance, the 
savings achieved will most likely be more than off-set by a decline in the quality, cost 
effectiveness and level of support we can provide to our customers. Most of the savings 
associated with the proposed scenario are personnel driven and can be achieved through 
workload driven personnel reductions without the devastating effects of total closure. 
Some of the major impacts of total closure include: 

- Loss of Geographic Proximity. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for close and 
continuing contact with our customers. Continuation of an EFA in the EFA West area 
of responsibility will best sewe this need. Barring further significant BRAC 95 closures, 
EFA West's major customers in the central California area will remain and can be 
reached on a daily basis by a properly located EFA. 

- Environmental Cleanup. This support requires close interaction and coordination 
with regulators and activities. Responsive and cost effective environmental technical 
support for ROICCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distance drives up 
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required work years and reduces the overall level of support. 

- Loss of Professional Expertise. EFA West's professional experience and expertise has 
been builtup over years and cannot be easily transferred, duplicated, or  absorbed at 
Southwest. Transition of the workload from West to Southwest will require significant 
hiring and training of new personnel in San Diego with little apparent value added. 
While some PCS may help the transition, past experience shows less than 5 to 10% want 
to move to San Diego from San Bruno and that the cost for those that do is expensive. 
I t  will take many years to recover from this expertise loss. 

- Lease Requirement. This scenario will require the relocation from Government 
owned space in San Bruno to leased space in San Diego. The 1220 Pacific Highway 
compound is full, forcing us to currently lease space for our housing and BRAC offices. 
Because of the closure of the Naval Training Center and the need to relocate activities to 
o r  within San Diego, there is no long-term space available a t  the local bases. 
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Complete a s e ~ a r a t e  Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or  vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Engineering Field Activity West, San Bruno, CA 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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- - - - - - - - -- 

Make additional copies of this table, o r  add rows to it, as  necessary, to include each hosUtenant activity which will be relocated. 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West San Bruno, CA. 

Mil Stu = Military Students. 

To Gaining 

U1C 

N62474 

Enclosure (2) 

Base: 

Name 

EFAWcst 

TOTAL 

SOUTHWESWAVFACENGCOM, 

TY pe 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

En1iste.d 

Civilian 

Mil Stu 

Officer 

En1iste.d 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

San 

1996 

0 

0 

0 

0 

Enlisted 

Civilian 

hlil Stu 

0 

0 

0 

0 

0 

0 

Diego. CA 

1997 

0 

0 

40 

0 

0 

0 

0 

1999 1998 

2 

0 

40 

0 

0 

40 

0 

0 

122 

0 

0 

40 

0 

2000 

0 

202 

0 

2001 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

6 

0 

122 

0 

8 

0 

202 

0 
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Table 2-A: Disposition of Personnel - Detail Data 
11 11 

Mil Stu = Military Students. 

From Losing Base: Engineering Field Activity West. San Bruno, CA. 

Enclosure (2) 

To Gaining 

UIC 

N68910 

Make additional 

Base: Leased Space 

Name 

OGC Litigation 

TOTAL 

copies of this table, 

- Washington, 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

0 fiicer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

OGcer 

Enlisted 

Civilian 

Mil Stu 

or  add 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

rows to it, as 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

include each 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

necessary, to 

1999 

0 

0 

0 

0 

0 

0 

0 

0 

hosWtenant 

Total 

0 

0 

6 

0 

I 

0 

0 

6 

0 

relocated. 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

activity which 

200 1 

0 

0 

6 

0 

0 

0 

6 

0 

will be 
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Table 2-A: Disposition of Personnel - Detail Data 

Make additional copies of this table, or add rows to it, as necessary, to include each hostttenant activity which will he relocated. 

Mil Stu = Military Students. 
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Table 2-A: Disposition of Personnel - Detail Data 

From lo sin^ Base: Encineerinc Field Activilv l e s t .  San Bruno. CA. 
I 

Make addilional coples of lhis Lable. or add rows lo it. as necessary. Lo include each hosl/lenanl activity which will be relocaled. 

M i l  SLu = Mililary Students. 
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Table 2-B: Disvosition of Personnel and Eauivment - Summary. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate 
Table 2-B must be completed for each combination of losinn/gaining. bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shivved to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

11 To Gaining Base: SOUTHWESTNAVFACENGCOM 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvue of Eaui~mentNehicles 
OFFICIAL RECORDS 

Rationale for Relocating, 
REQUIRED BY LAW 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

I E ~ r o m o s i n g  Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of' Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T y ~ e  of Eaui~menflehicles 
NONE 

Rationale for Relocating 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

1) From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Equi~menwehicles Rationale for Relocating 
NONE 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: NMCRC San Bruno, CA 

Tvue of EauiumentNehicles 
NONE 

Rationale for Relocating 

Total 

1 

7 

0 

0 

0 

0 

0 

0 
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1 

7 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 
- - 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

2000 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

0 

0 0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 '  

0 

0 

0 

0 

0 

0 0 
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Table 2-C: Eliminated BilletsPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Losing Base Name: EFDA WEST 

N62474 EFA WEST 

N68378 PWC SAN 
FRANClSlCO 

N68607 PSD SAN 

Enlisted 

Civilian 

Enlisted 

Civilian 

Make additional copies of this table. or  add rows to it. as necessary, to include each hostltenant activity with eliminated 
positions/billcu. 
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Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

D. End FY 2001 : 

E. Total Billets/Positions 

* Retain 3 Officer Billet in San Francisco Bay Area until property transfer of all BRAC 

Table 2-D: 

Enclosure (2) 

Man~ower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
changes(+/-): 

C. Prior BRAC 
Changes (t /-): - 

Officers 

15 

-4' 

0 

Total 

3 10 

- 38 

0 

Mil Stu 

0 

0 

0 

Enlisted 

19 

0 

0 

Civilians 

276 

- 34 

0 
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Activities as Area Coordinator in Caretaker Site Offices. 
Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 

of number of billetdpositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ p o s e d  to closed or reali~ned. Scenario data call taskings will identifi if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Table 2-E: Caretaker Reauirements ("Mothball" Scenarios Only) 

11 Losing Base Name: EFA WEST 11 
11 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total (1 

11 Caretakers 11 I I I I I I 11 

Military 
Caretakers 

Civilian 
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Table 2-£7: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or ~e r somel  costs. which 
are calculated automaticallv bv the COBRA al~orithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed se~aratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: EFA WEST 

Cost - - FY Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

Cost - - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs. then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: EFA WEST 

Cost - Gainine Base 
1. NONE 

Description 

Enclosure (2) 



BRAC-95 SCEKARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets .? 

andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore. data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload wi1I be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Enclosure (2) 
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Net Mission C o s l  (Cost Increases) Worksheet 

Losing Base: EFA WEST 

Description: 
1 

2. NA 

Description: 

.. 
J. 

Description: 
I 1 I I 

4. 

Description: 

5. 

Description: 

FY 2000 FY 1999 
FY 2001 

and 
Beyond 

FY 1998 FY 1997 ~ a i n i n g  Base 

1 .  NA 

FY 1996 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

FY 200 1 
and 

Beyond 
FY 1999 Gaining Base 

1. NA 

Description: 
I 

2. NA 

Description: 

3. 

Description: 

FY 1997 FY 2000 FY 1996 

4. 

FY 1998 

I 
Description: 

5. 

Description: 
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f .  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
lated automatically by the COBRA algorithms (as noted in the 
.g.. new leases of facilities or equipment, etc. For each cost, identify 
ich the cost will and describe the nature of the cost. Only costs 
the closure/realignment action should be identified. (Do not include 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 

ted by other COBRA algorithms.) Do not double count changes in 
ve. Do not double count any costs identified on Gaining Base tables 

Losing Base: EFA WEST \ 
AIluuhd 

1. NONE 

g. Miscellaneous Recurring any other recurring savings a t  the losing 
base which will not be calculated the COBRA algorithms (as noted in the 
Introduction section), e.g.. facilities or equipment, etc. For the 

h g m  and describe the nature of the 
action should be 

Operations, housing 
allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

EY 
97 
- 

1. $40 TRAVEL 

2 $40 98 TRAVEL 

3. $320 0 1 TRAVEL 

SCENARIO: 1-10-0093-020 2 - 24. R Enclosure (2) 
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f .  Miscellaneous Recurring Costs, Identify any other recurring costs a t  the losing base 
ulated automatically by the COBRA algorithms (as noted in the 
e.g., new leases of facilities or equipment, etc. For each cost, identify 
hich the cost will & and describe the nature of the cost. Only costs 

the closure/realignment action should be identified. (Do not include 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs. 

ted by other COBRA algorithms.) Do not double count changes in 
ve. Do not double count any costs identified on Gaining Base tables 

Losing Base: EFA WE "\ 
1. NONE - n\- 

g. Miscellaneous Recurring Sa her recurring savings a t  the losing 
base which will not be calculated aut RA algorithms (as noted in the 
Introduction section), e.g., eliminati or equipment, etc. For the 
savings, identify the amount, year in whi will and describe the nature of the 
savings. Only savings directly attri losure/realignment action should be 
identified. (Do not include change ily Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for sitions/billets, all of which are 
calculated by other COBRA algorithms.) Do not changes in Mission Costs shown 
above. Do not double count any s Base tables (Enclosure (3)). 

Losing Base: EFA WEST \ 
I Savinu R! 

1. $100 97 
DescrlDtlon 
SECURITY, GROUNDS, CU ODIAL: UTIL. MAINT. 
EQVIPMENT. . . a 

\ 
2 $100 98 SECURITY. GROUNDS. CUSTODI&,. UTIL. MAINT. 

EQUIPMENT. \ 

3. $1,800 0 1 SECURITY, GROUNDS, CUSTODIAL. UTIL, MAINT, 
EQUIPMENT. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 
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BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: EFA WEST 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify g procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: EFA WEST 

Cost - - FY One-TimeRecurrinc 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. I f  an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down a t  the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: EFA WEST 

Facility KSF Shutdown: 246 

Enclosure (2) 



BRAC-95 SCENARIO DEVEL0PME)IT DATA CALL 
M s u r e  !a - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j above in the 
following table. f io te that ~ A J .  ies mt be shown ~n 

Table 2-F: Dynamic Base Information Summary 

SCENARIO : 1-10-0093-020 Enclosure (2) 
22 NOVEMBER 1994 



BRAC-95 SCENARIO DEVELOP3IENT D.4T.4 C.4LL 
Enclosure ( 2 )  - LOSI3C BASE QUESTIONS 

Summarize data shown in response to supponin~ data questions a. through j. above in 
e following table. Kate that all entries mus: be shown in fS000). 

\, 
Enclosure b2) 



BRAC-95 SCENARIO DEVELOpMEN'T DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Eim, separately identify any Community Infrastructure Impact costs. Second, separately 
i d e n w  any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. I d e n w  any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identrfy the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infmtructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: S O ~ V F A C E N G C O M  

C Q S l E x L o c a t i o n  
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



BRAC-95 SCENARJO DEVELOPMENT DATA CALL 
E N C L O S W  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. 

Or D 1 cost- 
the C w  it be & 

be addressed in the For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S O I J T H W S ~ A V F A ~ G C O M  

CQSt Ex 
1. 112 97 Lan System: Purchase and instahtion of new Lan system 

to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 
12 97 New employee training 
235 

17 98 New employee training 

26 01 Installation of new telephones 
3 0 1 New employee training 
81 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not be & 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: S A V F K F N G C O M  

CQSt Ex 
1. None. 

SCENARIO: 1-10-0093-020 
Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. IdenQ any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 

ta to Summary Table. 

Gaining Base: SO~JT&BSN- 

1. 775 97 Space Outfitting 
101 9 8 Space Outfitting 
777 0 1 Space Outfitting 

associated with realignment. 

the gaining base which will not be 

are covered m 

Gaining Base: S O U T H W E S l X A V F A ~ C O M  

CQSl Ex 
1. None. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMEh'T DATA CALL 
E X . C J a m  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. . . 
Identify below any Co- environmental mitigation costs which will be 
i n c u d  as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identifled in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: SOUTHWESTNAVF-GCOM 

CQS EY 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SOUTHWESTNAVF-GCOM 

Annual Ex 
1. 246 97 Lease Space* 

Xu 97 Travel 
353 

112 9 8 Travel 

* Leased Space Note: Based on 82 pers @ 150sf/pn X $20/sf. 

Annual EY 
372 01 Lease Space** 

- 3 2  01 Travel 
704 

** Lease cost based on 124 pn @ 150sflpn x $20/sf. 

SCENARIO: 1-10-0093-020 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E I Y . m m  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Enviro~lental cleanup costs at closing bases are not 
incurred regardless of whether the activity is 

environmental costs are incurred at gaining 
these costs should be identified, 
at gaining bases, new permits, etc. . . mitigation costs which will be 

Military Consuuction Costs for 
cost, identrfy the amount, 

Gaining Base: G C U  

Planning to relocate into leased off1 space. $5,000 for NEPA document. 7 
d. Miscellaneous Recurring C ther recurring costs associated with 

the closurelrealignment action at the ill not be calculated automatically by 
the COBRA algorithms (as noted in n), e.g., new leases of facilities or 
equipment, etc. For each cost, ide cost will begin and describe the 
nature of the cost. Only costs relrealignment action should be 
identified. (Do not include c Housing Operations, housing 
allowances or CHAMPUS c ther COBRA algorithms.). 
Do not double count any co 

Gaining Base: S A W -  \ 
DescriDtion 
Lease Space 
Lease Equipment 
Add' 1 Vehicles 
Travel 

Lease Space 
. Lease Equipment 
Add'l Vehicles 
Travel 

\ 
Enclosure (3) 
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BRAC-95 SCENARIO D E V E L O m  DATA CALL 

ElEICLfGJW - -GAINING BASE QUESTIONS 
. . Addltlonal to provide support to Northern and Central California customers 

currently supported by one-day travel from San Bruno. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-020 
Enclosure 3 
22 NWId3dZ 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
S- - GAIhTVG BASE QUESTIONS 

Lease Space 
Lease Equipment 
Add'l Vehicles 
Travel 

Lease Space 
Lease Equipment 
Add' 1 Vehicles 
Travel 

Lease Space 
Lease Equipment 

44 Add'l Vehicles 
&El Travel 
2283 

. . Addrtlonal to provid and Central California customers 
currently supported by one-day 

Lease Space: No space cu Division. Realignment will require 
leased office space adjace bstantial vacant commercial office space 
presently exist in San Diego. 



--. 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
' 

E N Y D J U . 3 )  - GAINING BASE QUESTIONS \ 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will k g h  and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identifed on Losing Base tables (Enclosure 
(2)). 

Gaining Base: SOUTHWESmAVFAP.NGCOM 

EY 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identrfv the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

P 

Gaining Base: S A V F A C F N G C O M  

Qst No.ofAcresEx 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO : 1-10-0093-020 Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
LYCLOSURE (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 

to the closure/realignment action should be identified. (Do not include changes in 
BOS , Family Housing Operations, housing allowances, CHAMPUS costs or salary 
eliminated positions/billets, all of which are calculated by other COBRA 

Do not double count any savings identified on Losing Base tables (Enclosure 

Gaining B e: S A V E A C F . N G C O M  t 
Identify any land purchases required at gaining bases to 

Identify the cost, number of acres, year in which 
why the land needs to be purchased. 

Gaining Base: SO 

1. None. Relocation site will in a high density urban downtown 
setting where substantial vacant spac 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMEVT DATA CALL 
E;1TCLOSURE - GG;UNING BASE QUESTIONS 

Summarize data shown in response to supponing &U questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other O n e - T i e  Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-020 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GGAIMNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
r, 11 

* Includes both Community Infrastructure Impact and Other 
applicable. 

Enclosure (3) 
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- GAINING BASE QUESTIONS 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J.E.BUFFINGTON,RADM,CEC,USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

 lease type or print) 

Title Date 



Reference: SEC3,\\'!4OTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Na\:y, personnel of the Department 
oi the Savy, uniformed and civilian, who provide information for use in the BRAC-95 process are  
required to provide a signed certification that stales "I  certify that  the information contained herein 
is accurate  and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that  the certifying official has 
reviewed the information and either (1 )  personally vouches for its accuracy and completeness or (2) 
has possession of ,  and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generatine information for the BRAC-95 process must certify 
that  information. Enclosure (1) to this attachient is provided for individual certifications and may 
be duplicated as  necessary. You are  directed to maintain those certifications a t  your activity for 
audit purposes. For purposes of this certification sheet,  the commander of the activity will  begin the 
certification process and each reporting senior in the Chain of Command reviewing the  information 
will also sign this certification sheet.  This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the  Chain of 
Command for audit purposes. 

I certify tha t  the  information contained herein is accurate and complete to the best of my knolded,oe 
and belief. 

CAPT Terry \ I .  Dillon 

COMh!ASDING OFFICER l"i01lember 1994 

E.h;'GINEERI.NG FIELD ACTIVITY WEST 

Attachment Two 



SCENARIO: CLOSE EFA VEST 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

mEC_WEl.nNNVET. (if applicable) 

T. E. GUNN 
NAME (Please type or print) Signature 

COMMANDING OFFZER 
Title Yii!?- Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my lmowledge and 
belief. 

(if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
EPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. MRNE~' 
i 

NAME (Please type or print) 
-- 

Signature 

Title Date 



1 certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
L 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by tfie Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my howledge and 
belief. 

h 
NAME (Please type or print) - 
Title 

GC0h.l 
Activity 
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Department of the Navy 
Base structure Am,,, mrn 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAG95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

To: CDR John Amarantides 

Organization : COMNAVFACENGCOM 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 21 I 

Time : 13:26:28 Fax Number : 325-8566 

URGENT 

Date : 11116194 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in respondjng to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at  the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at  the base. 
excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFAD0). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1400 EST. 18 November 1994 1 

Scenario Number: 

Scenario Title: 

n of 

Close WESTDIV. SOUTHDlV and EFA Northwest. 

1- 10-0093-023 

ALT 2 - EFD 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LCDR Leinberry at (703) 681-0474. General questions regarding COBRA or other 
costing issues should be addressed lo Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACnMENT 1: BASE LOADING DATA 

Activity: 44255 EFA NORTHWEST 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or . 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996' and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, includmg the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in'this table. Student data need only be provided for the "End of FY 2001 ' column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIAUNBD 1ORB 
MAJOR EEQIN 11 1996 STRUCTURE END 11 2001 

UIC wua CLAIMA#T 011 E CN STU 011 ENL CN sm 011 ENL cxv STU 

N 44255 EFA NORTHWEST COMNAVFAC 11 0 0 0 0 0 0 0 11 0 0 0 

U 44255 N A V F A C E N G W M  EFA NW COMNAVFAC 0 0 0 0 0 0 0 0 0 0 0 0 

11/16/94 Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsN data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of EY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR 
CIAnmm C I T X  

#on- 
Sl!A!rB 011 E#L C I Y  DOD CLOSED? rx .- - 

# 44254 ROlCC WHIDBEY ISLAND COMNAVFAC OAK HARBOR WA I 01 0 1 0 1 01 I 1 

TOTALS : 0 0 o 1 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data h e  WADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  Square Feet  ( i n  thousands) : 0 

PART 6: BASE OPERATJNG SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 tablets), which should then be returned with thtf data call response. 

MAJOR WMA RPMA OBOB OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OB0S 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY 

Page 1 11/16/94 

TOTALS : 34 0 299 0 0 0 0 0 34 0 299 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
re- at activity must equal Total Contract Workyean. Annotate corrections as necessary. 

UIC NAME 
4 4 2 5 5  EFA NORTHWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 

COMNAVFAC 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 4 6 7 NAVFACENGCOMSOUTH 

PART 1 : MANPOWER DATA - HOST AND TFiNANTS. Thu data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), W t e d  (ENL.) and Civilian (CN) numbers reflect end strength, not on-bard counts. The "Planned Force Strudure 
Reduction" column represents the difference between projected "Beginning of FY 1 996" and projected "End of FY 2001 end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

l!IanTBD 1ORCL 
MAJOR BEGIN 1X 1996 STRUCTURE CIDhKJ-S EM) FI 2001 

UIC m&m a ~ n m m  OEF  mi crv sllu or1 E#L crv s m  011 1 CIV STU 

xi7 624 67 NAVFACENGCOMSOUTH COM NAVFAC 20 0 667 0 0 0 -84 0 20 0 583 0 

TOTALS : 20 0 667 0 0 0 -84 0 20 0 583 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETA(XMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and , 

determine which, if any, of these detachments will also be closed as a result of this action. If so, note thie fact in the "Closed?" column, and then identify the fwal year in which the 
detachment will be closed. For any detachments which will be closed, corra9pondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions"data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MATOR #on- 
UIC - CZXnmm C I T I  SEnl'B OFI BMZ CIV DOD -0SBD3 F I  

# 62467 ROlCC Charleston COMNAMAC CHARLESTON SC I 01 01 01 0 1 I 1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPFiCIAL USE AREAS. This is a list of "special use areasn assigned to the activity being considered for closure or realignment. Please review this , 

list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fhct in the "Closed?" column, and then identify the fwal year in 
which the area will be closed. For any special use areas which will be closed, correspondq numbers of billetstpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC 

Non- 
OZZ E C N  DOD CL06ED7 EX 

N 60376 Inactive Chase Field CNET BEWlLLE 
# 61927 Inactive Reserve Center COMNAVRESFOR MIAMI - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILEY SQUARE FEET. This is the total Class 2 hcility square feet, excludmg M y  housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total F a c i l i t y  Square F e e t  ( i n  thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table@), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OB08 RPMA RPMA OBOS O W 8  
UIC NAME 

-- 
CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 

62467 NAVFACENGCOMSOUTH COM NAVFAC 0 0 0 0 46 0 1158 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + e l w k d  + . 
remaining at activity must equal Total Contract Workyeers. Annotate corrections as necessary. 

UIC NAME 
62 467 NAVFACENGCOMSOUTH 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVFAC 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 2 4 74 NAVFACENGCOMWEST 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or . 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reductionw column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 "end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FOR- 
MAJOR BEGIN 11 1 9 9 6  STRUCTURE C H A N a S  EM) I1 2001 

UIC luUn CLAlMAbFP 011 ENL C N  STU OFF E#L C N  STU O F I  ENL C I V  STU 

N 62474 NAVFACENGCOMWEST COMNAMAC 12 0 259 0 0 0 197 0 12 0 456 0 

M 87001 USMC Recruiting 
N 68607 PSD San Bruno 
N 68378 PWC S'FRAN 
w 68308 NRRC Reg 20 
w 00228 DFAS San Bruno 
N 62705 Def PRinting S m  Bruno 
N NCISU NIS San Bruno 
N 68910 OGC Litigation 

COMMARCOR 
COMNAMAC 
COMNAVFAC 
COMNAVRESFOR 
COM NAVSUPSYS 
COMNAVSUPSY S 
OUSN 
SECNAV 

TOTALS : 12 0 259 0 0 0 197 0 12 0 456 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identi@ the fmal year in which the 
detachment will be closed. For any detachments whch will be closed correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity ' 

Population" and also the "Eliminated and Relocated Bil1etslPositions"data in your data call response. Manpower numbem shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

ldAjOR 
UIC ETAME CmmahnT C I T I  8- O m  ENI 

U 44269 ROlCC China Lake COMNAVFAC CHINA LAKE CA I 01 0 
w 45725 ROlCCConcord COMNAMAC CONCORD CA 0 1 0 
w 44256 ROlCC Fallon COMNAVFAC FALLON NV 0 0 
a 44259 ROlCC Lernoore COMNAVFAC LEMOORE CA 0 0 
w 44262 ROlCC Moffett COMNAMAC SANTA CLARA CA 0 0 
N 45210 ROlCC Monterey COMNAVFAC MONTEREY CA 0 0 
a 44260 ROlCC North Bav COMNAW VALLEJO CA 0 0 

I I 

U 44266 ROlCC Pt Muau COMNAVFAC POINT MUGU CA I 01 0 - 
w 44261  ROlCC San Francisco BAy COMNAMAC OAKLAND CA 0 0 
U 45653 ROlCC Travis COMNAW FAIRFIELD CA 0 0 

-- 

uon- 
C I Y  DOD UIOSED? FI 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this , 

list and determine which, if any, of these special we areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then ident* the fmd year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positim must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billetn/Positions"data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; m well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

WR won- 
UIC - CmIbmHz CITX S T A m  OrF B#L CIV DOD aOBBD? F I  

Page 1 

ar 00619 NAVHOSP Oakland BUMED OAKLAND CA 
ar 60028 Hunters Point Annex CINCPACFLT SAN FRANCISCO CA 
w 00236 NAS Alameda CINCPACFLT ALAMEDA CA 
N 60028 NAVSTA Treasure Island CINCPACFLT SAN FRANCISCO CA 
M 67625 USMC Reserve Center COMMARCOR SAN RAPHAEL CA 
w 62474 MCASS Mojave C O M N A W  KERN COUNTY CA 
rr 68305 NCEL Port Hueneme COMNAVFAC PORT HUENEME CA 
U 62474 ONR Pasadena COMNAMAC PASADENA CA 
w 68378 PWC San Francisco Bay C O M N A W  MULTIPLE SITES CA 
w 02221 NAVSHIPYD Mare Island COMNAVSEASY S VAUEJO CA 

0 
0 
0 
0 
6 
0 
0 
0 
0 

0 

0 
0 
0 
0 
23 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

I 

J 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludq family hosing MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downn as a result of the closure action. 

Total Facility Square leet (in thousands): 279 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1 996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OB08 OBOS RPMA RPMA OBOS OB08 RPMA RPMA OBOS OB06 - ~- -~ - - - - - - - - .--- 

UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
474 NAVFACENGCOMWEST COM N AVFAC I 95 0 40 0 1 0 0 0 0 ( 95 0 40 0 I' 

Page 1 11/16/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially . 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closureirealignment action. Sum of workyears transferred + eliminated + 
remaining st activity must equal Total Contract Workyeam. Annotate corrections as necessary. 

UIC NAME 
62474 NAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTNITY 
COMNAVFAC 0 0 0 0 

Page 1 11/16/94 





COBp REALIGNMENT SUMMARY (COBRA v5.08) 
Data As O f  13:29 11/18/1994, ~ e p o r t  Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \EFANW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 2001 
R O I  Year : 2025 (24 Years) 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 62 47 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 62 47 40 26 2,799 5,167 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 2 
En l 0 0 0 0 0 0 
C i  v 0 0 0 0 0 16 
TOT 0 0 0 0 0 18 

POSITIONS REALIGNED 
Off 0 0 0 0 0 1 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C iv  0 0 0 0 73 73 
TOT 0 0 0 0 73 74 

Total 

Tota 1 ----- 

Beyond 

For Scenario 2: Close UDIV, EFANW, move t o  SWDIV. Close SDIV move to  LANTDIV. 
ROICC o f f i ces  stay i n  place. For Scenario 3: Close UDIV, EFANW, move t o  
SWDIV. Close SDIV, establ ish EFA JAX. 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario F i  l e  : P:\coBRA\PRELIM\PRELIM~\EFANW.CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Total 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 5,000 
One-Time Unique Costs 3,052,000 

Total - Other 3,057,000 .............................................................................. 
Total One-Time Costs 6,947,571 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 902 
Land Sales 0 
One-Time Moving :..,lngs 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 902 .............................................................................. 
Total Net One-Time Costs 6,946,668 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\EFANU. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: EFA NORTHWEST, WA 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construct i on  

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Totat - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

cost ---- 
Sub-Tota 1 --------- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i  li tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ......................................... 

Total One-Time Savings 902 .............................................................................. 
Total Net One-Time Costs 6,689,668 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFAMJ 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFAMJ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M,SFF 

Base: EFD SOUTHWEST, CA 
( A l l  values i n  Dol lars) 

Category ------- - 
Construction 

M i  li tary Construction 
Fami l y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmental M i  ti gat ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 257,000 .............................................................................. 
One-T i me Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 257,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFAMI 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \EFANU. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 

Base Name - - - - - - - - - 
EFA NORTHWEST 
EFD SOUTHWEST --------------------- 
Totals: 

Total 
M i  LCon ------ 

0 
0 

I MA Land Cost Tota 1 
Cost Purch Avoid Cost ---- ----- ----- ----- 

0 0 0 0 
0 0 0 0 .......................................... 
0 0 0 0 
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PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2blCL: EFAW 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\EFAW.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: EFA NORTHWEST, WA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i  l ians ---------- ---------- ---------- ---------- 

3 0 0 182 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians -20 0 0 0 0 0 -20 
TOTAL -20 0 0 0 0 0 -20 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l ians ---------- ---------- ---------- ---------- 

3 0 0 162 

PERSONNEL REALIGNMENTS: 
To Base: EFO SOUTHWEST, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 0 0 0 0 1 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  l i ans 0 0 0 0 73 73 146 
TOTAL 0 0 0 0 73 74 147 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi l ians 0 0 
TOTAL 0 0 

EFA NORTHWEST, MA): 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 
0 0 0 1 1 
0 0 0 0 0 
0 0 0 0 0 
0 0 73 73 146 
0 0 73 74 147 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 -2 - 2 
Enlisted 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 -16 -16 
TOTAL 0 0 0 0 0 -18 -18 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  Lians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: EFD SOUTHWEST, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

1 1  0 0 

Civi Lians 
---------- 

800 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\EFANW.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: EFA NORTHWEST, WA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 1 1 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 73 73 146 
TOTAL 0 0 0 0 73 74 147 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EFD SOUTHWEST, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 1 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 73 73 146 
TOTAL 0 0 0 0 73 74 147 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

12 0 0 946 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* U s e r  n a m e :  ROSE (18)  Q u e u e :  BSATl/COMPAQ_PAGEWRQ20 * 
* F i l e  name: S e r v e r  BSAT * 

* * D i r e c t o r y :  
* D e s c r i p t i o n :  LPT3 C a t c h  * 
* F e b r u a r y  8 ,  9 5  1 2 :  06pm * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* RRRR 000 S S S  EEEEE * 
* R R O  0 s  S E  * 
* R R O  0 s  E * 
* RRRR 0 0 S S S  EEEE * 
* R R  0 0 S E * 
* R R 0 0 s  S E  * 
* R R 000 S S S  EEEEE * 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* L S S S  TTTTT * 
* L S S T  * 
* L S T . . * . . 
* L S S S  T . . * . . 
* L S T * 
* L S S T  . * . . 
* LLLLL S S S  T . . * . . 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~ \EFANW. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  1 ians Avai lab le t o  Move 
C i  v i  1 i ans Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi  Lians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l 
----- 

146 
14 
8 

22 
8 

94 
52 

16 
2 
1 
2 
1 

10 
0 
0 
0 

146 
94 
52 
0 

16 
9 

10 
52 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L Ling t o  Move (Voluntary RI Fs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\EFANU.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: EFA NORTHWEST, WA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu tar  Reti rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civi  Lians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 
----- 

146 
14 
8 

22 
8 

94 
52 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and C iv i l i ans  Not 
W i  1 Ling t o  Move are not  applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 313 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFANW. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M. SFF 

Base: EFD SOUTHWEST, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 73 73 146 
Civ i l ians Moving 0 0 0 0 47 47 94 
New Civi Lians Hired 0 0 0 0 26 26 52 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 26 26 52 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* User name: ROSE (18) Queue: BSATl/COMPAQ_PAGEMARQ20 * 
* File name: Server BSAT * 
* Directory: * 
* Description: LPT3 Catch * 
* February 8, 95 12: 06pm * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* RRRR 000 SSS EEEEE * 
* R R O  0 s  S E  * 
* R R O  O S  E * 
* RRRR 0 0 SSS EEEE * 
* R R  0 0 S E * 
* R R 0 0 s  S E  * 
* R R 000 SSS EEEEE * 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * 
* L SSS TTTTT * 
* L S S T  * 
* L S T . . . . * 
* L SSS T . . . . * 
* L S T * 
* L S S T  . . . . * 
* LLLLL SSS T . . * . . 
* * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fctrs F i l e  

: NAVY 
: 2b)CL:EFANW 
: P: \COBRA\PRELIM\PRELIM~\EFAW. CBR 
: P: \COBRA\N95OM. SFF 

ONE-TIME COSTS 
----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Hove 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department 
Option Package 
Scenario Fi l e  
Std Fctrs F i l e  

: NAVY 
: 2b)CL: EFANW 
: P: \COBRA\PRELIM\PRELIM~ \EFANW. CBR 
: P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
99 
0 
0 
0 
0 

0 
0 

12 

0 
2,079 

0 
2,190 

9,138 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 88 908 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\EFAW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCT I ON 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir IRIF 0 0 0 
Civ Moving 0 0 0 
Other 62 47 35 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen ta  1 0 0 5 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 62 47 40 

RECURRING NET ----- 1996 1997 1998 
($K) ----- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total 
----- 

0 
0 

251 
3,390 

233 

14 

0 
5 
0 

3,052 
0 

6,947 

Tota 1 
----- 

0 

0 
-120 

0 
0 

-407 
0 

-77 
7 

Beyond ------ 
0 

TOTAL NET COST 62 47 40 26 2,799 5,167 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFANU.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: EFA NORTHWEST, WA 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 62 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
In fo  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME . 62 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \ € F A N .  CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: EFA NORTHWEST, WA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 62 47 3 5 26 1,763 4,757 6,690 

Total ----- 
ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

0 
624 

0 
81 3 

0 

153 
0 
5 

0 
0 

200 
0 

1,796 

1,796 TOTAL SAVINGS 0 0 0 0 88 908 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 619 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario F i  Le : P:\COBRA\PRELIM\PRELIMl\EFANW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: EFA NORTHWEST, UA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 62 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmen t a  1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 62 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 62 47 35 



APPROPRIATIONS OETAI  L REPORT (COBRA v5.08) - Page 7/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\EFANU.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: EFD SOUTHWEST, CA 
ONE-TI ME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
P PS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
S h u t d m  0 
New H i  res 0 
1-Time Move 0 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  L 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \cOBRA\PRELIM\PRELIM~\EFAFIU. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: EFO SOUTHWEST, CA 
RECURRI NGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 5 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

08M 
1-Time Move 

M I L  PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K)  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFAMJ 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \EFANW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: EFO SOUTHWEST, CA 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta L 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 5 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario Fi l e  : P: \COBW\PRELIM\PRELIM~ \EFAMJ.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mcdel Year One : FY 1996 

Mcdel does Time-Phasing o f  Construction/Shutdorm: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
EFA NORTHWEST, WA Closes i n  FY 2001 
EFD SOUTHWEST, CA Realignment 

For Scenario 2: Close WOIV, EFANW, move to  SWOIV. Close SOIV rove t o  LANTDIV. 
ROICC o f f i ces  stay i n  place. For Scenario 3: Close WDIV, EFANW, move t o  
SWDIV. Close SOIV, establ ish EFA JAX. 

INPUT SCREEN TUO - DISTANCE TABLE 

Frm Base: 
---------- 
EFA NORTHWEST, WA 

To Base: 
- - - - - - - - 
EFO SOUTHWEST, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EFA NORTHWEST, WA t o  EFD SOUTHWEST, CA 

Of f icer  Positions: 
Enlisted Positions: 
Civi l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EFA NORTHWEST, WA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
EnListed Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 

1,265 mi 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions (SK/Year): 
BOS Non-Payrol l ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i  t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:29 11/18/1994. Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario F i l e  : P:\COBRA\PRELIM\PRELIMl\EFANW.CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EFD SOUTHWEST, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  1 ian Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: EFA NORTHWEST, WA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSFI: 

Name: EFD SOUTHWEST, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($Kl: 
Misc Recurring save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 88 
0 0 0 0 
0% OX 0% OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 252 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 839 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANU 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIMl \EFAMJ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EFA NORTHWEST, WA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En l Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary ($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EligibiLity(Weeks): 18 
Civi  l i a n  Salary ($/Year): 50,827.00 
C i  v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF): 294.00 
Avg Family Puarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Homeowing Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homecuner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 75.00% 
I n f o  Managemen t Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon S I O H  Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned PersoncLb) : 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($1100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  l Light Vehicle($/Mi le ) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le) :  
Avg M i  l Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario F i  l e  : P: \C0BRA\PRELIH\PRELIMl \EFANW. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona l 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i  cat  ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i es  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM -------- - - 
OptionalCategoryA ( ) 
Optional Category B ( 1 
OptionalCategoryC ( 1 
Optional Category 0 ( 1 
OptionalCategoryE ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( 1 
OptionalCategoryK ( 1 
Opt ionalCategoryL ( 1 
Optional Category M ( 1 
Optional Category N ( 1 
OptionalCategoryO ( ) 
Optional Category P ( ) 
Opt ionalCategoryQ ( 1 
Optional Category R ( 1 



Document Sepnratol- 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
Data As O f  12:47 12/01/1994, Report created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi  l e  : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : 2002 (5 Years) 

Net costs ($10 Constant Do l la rs  
1996 1997 
---- ---- 1998 ---- 

M i  lCon 19,188 0 0 
Person 0 -2,044 -6,366 
Overhd 147 232 -752 
Moving 0 9,328 0 
Missio 0 0 0 
Other 21 0 43 1 0 

TOTAL 19,545 7,947 -7,118 -7,118 -7,118 -7,118 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 4 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 120 0 0 0 0 
TOT 0 124 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 7 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 478 0 0 0 0 
TOT 0 485 0 0 0 0 

Tota l  

Tota 1 
----- 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 113 
Data As O f  12:47 12/01 11994, Report Created 15: 00 02/08/1995 

Department : NAVY 
Option Package : Zc) CLOSE SDIV-RN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\SDIV~A.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP 1 RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Tota l 
--------- 

.............................................................................. 
Total One-Time Costs 30,552,304 

One-Time Savings 
M i  t i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Movi ng 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings .................................................... 

Total One-Time Savings 6,317 .............................................................................. 
Total Net One-Time Costs 30,545,987 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 1 2 ~ 4 7  12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\SDIV~A. 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
( A l l  values i n  Dol lars) 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  li ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

CBR 

Cost Sub-Total ---- --------- 

Total One-Time Costs 30,342,304 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 6,317 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 6,317 .............................................................................. 
Total Net One-Time Costs 30,335,987 



ONE-T IME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-RN 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAVSTA NORFOLK, VA 
(ALL values i n  Dol lars) 

Construction 
M i  L i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Total One-Time Costs 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Hovi ng Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 210,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 113 
Data A S  Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : Zc) CLOSE SDIV-REV 
Scenario Fi  l e  : P:\COBRA\PRELIM\PRELIM~\SDI~~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  fK 

Base Name 
- - - - - - - - - 
NAVFAC SOUTHDIV 
NAVSTA NORFOLK ----------------- 
Totals: 

To ta l  
M i  lCon 
------ 
19,188 

0 .................... 
19,188 

I MA Land 
Cost Purch ---- ----- 

0 0 
0 0 ------------------- 
0 0 

Cost Tota l  
Avoid Cost 
----- ----- 

0 19,188 
0 0 . . . . . . . . . . . . . . . . . . . . .  
0 19,188 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 12:47 12/01 /1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\SDIV~A.CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OM.SFF 

M i  lCon fo r  Base: NAVFAC SOUTHDIV, SC 

A L L  Costs i n  $K 
M i  lCon 

Description: Ca teg 
------------- ----- 
ADMINISTRATIVE SPACE ADMIN 
PARK1 NG STRUCTURE OTHER 
FIBER OPTIC NETWORK OTHER 

Using Rehab New New 
Rehab Cost* MilCon Cost* 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota t 
cost* 
----- 

14,538 
3,150 
1,500 

TOTAL: 19,188 

* At L M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

14 0 0 598 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -3 0 0 0 0 0 -3 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -3 0 0 0 0 0 - 3 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, 

1996 
---- 

Of f i ce rs  0 
En l is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

7 0 0 0 0 7 
0 0 0 0 0 0 
0 0 0 0 0 0 

478 0 0 0 0 478 
485 0 0 0 0 485 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
---- ---- 

Of f i ce rs  0 7 
En l is ted 0 0 
Students 0 0 
Civ i  l i ans  0 478 
TOTAL 0 485 

NAVFAC SOUTHDIV, SC): 
1998 1999 2000 2001 Total  
---- ---- ---- - - - - - - - - - 

0 0 0 0 7 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 478 
0 0 0 0 485 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 -4 0 0 0 0 -4 
Enlisted 0 0 0 0 0 0 0 
C i v i l i a n s  0 -120 0 0 0 0 -120 
TOTAL 0 -124 0 0 0 0 -124 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i ce rs  En l is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En l is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

3,598 51,054 0 2,177 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi  Le : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fct rs  Fi Le : P: \coBRA\N~SOM. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC SOUTHOIV, SC 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 7 0 0 0 
En l is ted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l i ans  0 478 0 0 0 
TOTAL 0 485 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 7 0 0 0 
En l is ted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  t ians 0 478 0 0 0 
TOTAL 0 485 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i ce rs  En l is ted Students 
---------- ---------- ---------- 

3,605 51,054 0 

2001 Tota l  
---- ----- 

0 7 
0 0 
0 0 
0 478 
0 485 

ZOO1 Tota l  
---- ----- 

0 7 
0 0 

C i v i l i a n s  
---------- 

2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RN 
Scenario Fi te : P: \coBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai l ab le  t o  Move 
Civi  Lians Moving 
Civi  l i an  RIFs (the remainder) 

Total ----- 
478 
48 
24 
72 
29 

305 
173 

CIVILIAN POSITIONS REALIGNING I N  0 478 0 0 0 0 478 
Civ i l ians Moving 0 310 0 0 0 0 310 
New Civ i l ians Hired 0 1 6 8  0 0 0 0 168 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0 0 6 0  
TOTAL CIVILIAN RIFS 0 3 6 0 0 0 0 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 72 0 0 0 0 72 
TOTAL CIVILIAN NW H I R E S  0 1 6 8  0 0 0 0 168 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  l l i n g  to  Move are not  applicable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  to  Move (Voluntary RIFs) varies f r m  
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 213 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMI \SDIV~A. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai table 

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civi  l ians Hired 
Other Civi  l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total 
----- 

478 
48 
24 
72 
29 

305 
173 

120 
12 
6 

18 
7 

72 
5 
5 
0 

0 
0 
0 
0 

60 
36 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 3/3 
Data As Of 12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-RN 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SDIV~A.~~~ 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivsNotHov ing(RIFs) *  6.00% 
C i  v i  l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 
Civ i  l ians Moving 0 
New Civ i l ians Hired 0 
Other C i v i l i a n  Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RIFS 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEW HIRES 0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 119 
Data AS O f  12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOIV~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Dim 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Data AS Of 1 2 ~ 4 7  12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\SOIV~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 

Tota 1 
----- 

0 

Beyond 
------ 

0 

House A1 Low 0 53 53 53 53 53 
OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 137 137 137 137 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 354 491 491 491 491 

TOTAL COST 19,545 11,361 491 491 491 491 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oan 
1-Time Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 3,414 7,609 7,609 7,609 7,609 





APPROPRIATIONS D E T A I L  REPORT (COBRA "5.08) - Page 4/9 
Data AS O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~\SDIV~A.C-R 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 19,188 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp loyment 0 
OTHER 

Program Plan 147 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP I RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 19 ,335  

2001 Total ---- ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 519 
Data AS Of 1 2 ~ 4 7  12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fctrs F i  l e  : P:\cOBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 ----- (SKI - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 19,335 11,007 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 3,414 7,597 7,597 7,597 7,597 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME NET 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 19,188 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 147 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 19,335 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 19,335 7,593 -7,597 -7,597 -7,597 -7,597 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 719 
Data AS Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N%OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hune Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d ~  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 21 0 

TOTAL ONE-TIME 210 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 819 
Data As Of  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSTA NORFOL 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond ------ 
0 

0 
301 

0 
0 
0 
0 

0 
0 

53 

0 
137 

0 
491 

491 TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  Le : P: \coBRA\PRELIM\PRELIM~ \SOIV~A. CBR 
Std Fctrs F i l e  : p:\COBRA\N950M.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 
----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 21 0 
Land 0 

TOTAL ONE-TIME 210 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
ObM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 210 354 479 479 479 479 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RN 
Scenario F i  l e  : P:\COBRA\PRELIM\PREL~M~\SDIV~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
NAVFAC SOUTHOIV, SC Closes i n  FY 1997 
NAVSTA NORFOLK, VA Realignment 

Sumnary: 
- - - - - - - - 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAVFAC SOUTHOIV, SC 

To Base: - - - - - - - - 
NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC SOUTHOIV, SC t o  NAVSTA NORFOLK, VA 

-- 
Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  1 Ling To Hove: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Distance: - - - - - - - - - 
421 m i  

RPMA Non-Payroll ($K/Year): 
tarmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeohner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civi  l ians Not W i  l l i n g  TO Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payrol L ($K/Year): 
Ccmnunications (BKlYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVFAC SOUTHDIV, SC 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ( S K I :  
1-Time Moving Cost (SKI: 
1-Time Moving Save ( S K I :  
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
M i  sc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOom: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 137 137 137 
0 12 12 12 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOom: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario F i  l e  : P: \coBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVFAC SOUTHOIV, SC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En l Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

Description Categ New M i  [Con Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE SPACE AOMIN 85,050 0 0 
PARKING STRUCTURE OTHER 0 0 3,150 
FIBER OPTIC NETWORK OTHER 0 0 1,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Satary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary ($/Year): 33,178.00 
En1 BAP w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks1: 18 
Civi  l i a n  Salary ($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ( $ 1 :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Hamming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HmeckJner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data AS Of 12:47 12/01 /1994, Report Created 15: 00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RN 
Scenario Fi l e  : P: \COBRA\PREL~M\PRELIM~\SDIV~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~ater ia l /Ass igned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  l Single (Lb): 6,400.00 
HHG per c i v i l i a n  ( ~ b ) :  18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & ~ ra te ($ /Ton) :  284.00 
M i  l Light ~ e h i c l e ( $ / M i  [e l :  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV ~eimbursement($/Mi le ) :  0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine ~ ~ S ( $ / P e r s l T o u r ) :  3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Comnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i es  
Envi ronmen ta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - - - - 
OptionalCategoryA ( 
Optional Category B ( 
Optional Category C ( 
Optional Category D ( 1 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( 
Optional Category I ( ) 
Optional Category J ( ) 
OptionalCategoryK ( 1 
Optional Category L ( 1 
OptionalCategoryM ( 1 
Optional Category N ( 1 
Opt ionalcategory0 ( 1 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( 1 
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BRAC-95 Scenario Development Data Ca l l  Tasking 

Scenario Number: 

Scenario Title: 

Clcse WEZTDIY. SOUTHDIV ar,d EF.! 3orthwest 

1- 1C-GO$?-C22 

ALT 2 - EFD 

Due Date: 

T Points of C o n t a d  

1400 EST. 18 November 1994 

Any q u e s t i o ~ s  ccncerning this specific closure! realignment scenario shculd be 
addressed to LCDR Leinberrv a t  (703) 681-6474. General qcestions regarding COBRA cr  other 
costing issues shculd be addressed tc Mr. David llencerqrer. a t  ('7C:) 6e1-0466. 

t Sce& 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

CAPT JOSEPH W. TAYLOR, CEC, U. S. NAVY 
NAME (Please type or print) 

ACTING COMMANDING OFFICER 18 NOV 1994 
Title Date 

SOUTHNAVFACENGCOM. CHARLESTON. SC 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

CDR J. W. BUSHONG. CEC, U. S. NAVY 
NAME (Please type or print) 

Head V18 NOV 1994 u 
Title Date 

Claimant Suuport Department 
Department 

SOUTHNAVFACENGCOM, CHARLESTON. SC 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closurdrealignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should p@ be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identify major components of the closure/realignment scenario, and 
should not be used to list all tenant names, etc. 

SOUTHDIV CHARLESTON SC 

Table 1-C: LosindGaining Bases Involved in Scenario 

NAVBASE NORFOLK VA 
(HOST BASE) 

LANTNAVFACENGCOM 
(GAINING TENANT 
COMMAND) 

Losing Base(s) 

After the redundant administrative 
and supervisory positions are 
eliminated, a technical core of 
people will be moved to Norfolk, 
VA to co-locate with Atlantic 
Divsion 
(LANTNAVFACENGCOM), to 
perform the workload now being 
performed at Southern Division 
(SOUTHDIV), NAVFAC, in 
Charleston, SC. Workload being 
transferred with this move is as 
identified in Data Call 57, pages 4 
and 5 which are attached for 
information. Also being 
transferred are the unique 
responsibilities held by 
SOUTHDIV, as outlined on page 2 
of Data Call 58 (copy attached). 
The mission being transferred is as 
identified in Data Call 1, page 5, 
also attached. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Gaining Base(s) 

Enclosure (1)  

Workload/Missions 
Transferring 



3b. EFD/EFA Historical Workload Indicators: Summarv Table. (con't) 

NOTES: 
1) CPV in $M for Real Estate and Facilities Management Support data 
2) For workload data in the Real Estate, Facilities Management Support, and Facilities Planning 

( easurement areas, a basehnstallationlcustomer is defined as a plant property holder in our area of 
sponsibility (AOR). 

3c. EFD/EFA Planned Workload Indicators: Summary Table. Use the following table to describe the 
projected workload for this site. Assume that BRAC 91 and BRAC 93 closures and realignments are 
implemented on schedule. 

4 Revised 2 AUG 94 
ATTACHMENT TO TABLE l C ,  SCEN%XIO f 1-10-0093-023 



UIC: N62467 

3c. E ~ F A  Planned Workload Indicators: Summary Table. (con't) 

o of Customers 

NOTES: 
1) CPV in $M for Real Estate and Facilities Management Support data 
2) Workload data in the Real Estate, Facilities Management Support, and Facilities Planning measurement 

5, a basdinstallation/customer is defined as a plant property holder in our area of responsibility (AOR). 

5 Revised 2 AUG 94 

ATTACHMENT TO TABLE lC, SCENARIO 111-10-0093-023 



PRIMARY UIC: N62467 

2. What would be the impact on the Navy and Marine Corps if the capabilities of the activity were to be 
lost? Answer this question in terms of the unique capabilities of the staff. 

.'he impact to the Navy and Marine Corps upon the loss of Southern Division would not be limited to the 
loss of the Navy's capabilities to perform the unique functions enumerated below. It would also include the 
loss of a significant facilities related knowledge base resource which the Navy and Marine Corps has 
depended upon for proper facilities planning, public works/utility administration, and environmental 
compliance at the 198 Navy and Marine Corps activities that own real property in the 26 states comprising 
the Southern Division area of responsibility. The value of this investment should not be discounted. It was 
extremely visible to the Navy when Southern Division recently demonstrated aggressive response to the 
BRAC III facilities planning challenge. Southern Division's thorough and well documented planning 
resulted in an accurate representation of the minimum program to satisfy these significant mission changes. 
There have been only very minor changes (less than 2%) during the budget review and audit process. One 
of the key and perhaps a unique environmental factor that has enabled Southern Division to develop this 
resource is very low turnover rate among its personnel (less than 3% per year). 

SOUTHNAVFACENGCOM has the Navv-wide reswnsibilitv and the unique capability to: 

Serve as the "Lead Engineering Field Division" for NAVFACENGCOM for Aircraft Engine Test 
Facilities. As such, we develop criteria for and design all Naval Test Cells, Hush Houses and Power Check 
Pads WORLD WIDE. 

Administer the Family Housing Management Institute at NAS Jacksonville, FL. The FHMI is the 
.nly training facility in existence for USN and USMC training in Family Housing functions. The institute 
lcompasses a full spectrum of programs/courses to provide for a cadre of well-trained and fully developed 

personnel to meet current and future family housing needs. 

Serve as Navy-wide center of expertise for petroleum, oil and fuel (POL) facility projects. 

Manage the Facility Support Contract (FSC) Guide Performance Work Statement (GPWS) Program for the 
Navy. This task requires the systematic review and update of the FSC GPWSs, as well as the development 
of new GPWSs to assist Navy and Marine Corps Activities to accomplish their Facility Support missions 
through contracting out. 

Provide Navy-wide expert for Railroad and Crane Trackage Systems, who is responsible for mainiaining 
the required expertise to advise and support all Navy and Marine Corps Activities regarding the proper 
inspection, maintenance and repair of all types of trackage systems. This SOUTHNAVFACENGCOM 
expert is also responsible for establishing and managing the Trackage Audit Program for the Navy; This 
includes the scheduling and conduct of periodic audits of Trackage Maintenance Management Programs at 
a l l  Navy and Marine Corps Activities with Trackage Systems. 

If these unique capabilities were lost, it is expected that these services would be seriously degraded. 
Reestablishment of these services through contracting-out would be extremely costly. 

2 
ATTACHMENT TO TABLE lC, SCENARIO #I-10-0093-023 



7 .  MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any current/projected mission changes are a result of 
previous BRAC-88, -9 1 ,-93 action(s). 

In our 26 state region, Southern Division, Naval Facilities Engineering Command has the 
following mission: 

To accomplish the planning, design, and construction of public works, public utilities, 
and special facilities for the Navy and other Federal agencies and offices; 

To acquire and dispose of real estate for the Navy; 

To provide technical advice and assistance on the maintenance of facilities and operation 
of utilities; 

To direct and administer the operation and maintenance of family housing; 

To assist activities in the application of the programs assigned to the Naval Facilities 
Engineering Command for technical or management direction; 

To assist Navy activities achieve and maintain compliance with environmental laws and 
regulations by providing high quality scientific and environmental engineering services 
to successfully manage their environmental initiatives; 

To provide facilities engineering assistance to the Chief of Naval Education and 
Training, the Chief of Naval Reserve, and Commander, Naval Oceanography command; 

To serve as ownerlcaretaker of closed naval activities until their disposal. This 
function is a result of previous and ongoing BRAC actions. 

Proiected Missions for FY 2001 

Same as above. 

5 
ATTACHMENT TO TABLE l C ,  SCENARIO Wl-10-0093-023  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining Bases 
are defined as a host activity, independent activity or other activity specifically identified in the 
data call tasking. Separate tables will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

I "IC ! Name I TYF 1 1996 1997 1998 1999 2000 2001 Total 

TOTAL 

I N62467 I SOLJTHDN 

Enlisted 

Civilian 

Mil Stu 

Officer 0 7 0 0 0 0 7 
---- 

Enlisted 0 0 0 0 0 0 0 

Officer 

Enlisted 

Civilian 0 537 0 0 0 0 

Mil Stu 0 0 0 0 0 0 0 

537 I 
Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

0 

0 

Mil Stu = Military Students. 

NOTE: Due to construction lead time (9 months design112 months construction), the move is 
anticipated to take place the last month of FY 97. 

Enclosure (2) 
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0 

0 

0 

0 

0 

0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment - Summarv. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that, as with Table 2-A, a sevarate Table 2-B 
must be com~leted for each combination of losinglgaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SOUTHDIV, CHARLESTON, SC 

To Gaining Base: NAVBASE NORFOLK VA (HOST BASE) -LANTNAVFACENGCOM 
(GAINING TENANT COMMAND) 

Tvpe of EauipmentNehicles 
Van 
Trailer 
Tractor Truck 
Tanker Truck 
Semi Trailer 
Mumeter (2) 
Truck, Crew Cab 
Trailer, Utility 
Tennius Olson Machine 
Flat Files (off premises) 
Lab Machinery 
Cabinets (off premises) 
Core Rig 

Rationale for Relocating 
Mission related equipment used by the 
Airfield Pavement Evaluation Team 
which will continue performing 
it's mission. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets and/or civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they 
are expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



Table 2-C: Eliminated Billets/Positions 
Losing Base Name: SOUTHDIV, CHARLESTON, SC 

UJC Name Type 1996 1997 1998 1999 2000 2001 

N62467 SOUTHDN Officer 0 4 0 0 0 0 

Enlisted 0 0 0 0 0 0 

Civilian 0 6 1 0 0 0 0 
-=------ 

Officer 

Enlisted 

I I I I I I 

Total 

Officer 

Enlisted 

Civilian 

Ofticer 

Enlisted 

Civilian 

I --------- 
Officer 

Enlisted 

Civilian 

Make additional copies of this table, or add rows to it, as necessary, to include each hostkenant activity with eliminated 
positions/billets. 

2-6 REVISED 22 NOV 94 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Make additional copies of this tab or add rows to it, as necessary, to include each hodtenant activity with eliminated positionslbillets. f 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manrmwer Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 



A. Begin FY 1996: 14 0 598 0 612 

B. Force Structure 3 0 0 0 0 
Changes(+/-): 

C. Prior BRAC 0 0 0 0 0 
Changes (+I-): 

D. End FY 200 1 : 11 0 598 0 609 

Moving to 
(List each Gaining Base): 

I 

1. NAVBASE NORFOLK 
VA (HOST BASE)/ 
LANTNAVFACENGCOM 
(GAINING TENANT 
COMMAND) 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: I 
G .  Remaining at Losing Base: 1 0 

H. Sum of Lines E F, and G: 1 11 I o 1 598 1 0 1 

2-8 REVISED 22 NOV 1994 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

D. End FY 2001 : 
I 

Moving to 
(List each Gaining Base): 

1. NAVBASE NORFOLK VA 

LANTNAVFACENGCOM 
(GAINING TENANT 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should onlv be identified if an activitv will be mothballed as o ~ ~ o s e d  
to closed or realigned. Scenario data call taskings will identifv if this is a "mothball1' scenario. 
This area should not be used to identify temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military and/or civilian caretakers that will be required to remain 
permanently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I I I  

Enclosure (2) 

Losing Base Name: SOUTHDIV, CHARLESTON SC 

Total 

N/A 

N/A 

2000 

N/ A 

N/A 

1999 

N/ A 

N/ A 

I 

Military 
Caretakers 

Civilian 
Caretakers 

200 1 

N/A 

N/ A 

1996 

N/ A 

N/A 

1997 

N/ A 

N/ A 

1998 

N/ A 

N/ A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine moving or versonnel costs, which are calculated 
automaticallv bv the COBRA algorithms. - nor should it be used to identifv one-time uniaue 
moving costs which will be addressed sevaratelv in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost Description 
1. None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. 
area should not be used to identify routine moving or uersonnel savinvs, which are calculated 
automatically by the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost FY Descriution 
1. None 

c. One-Time Unique Moving Costs, The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost a Gaining Base Description 
1. None 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecommunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in omrating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
rion-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 
An analysis was done on the contract carrier's costs to four of SOUTHDIV's frequently traveled 
locations: Pensacola, Florida; Chicago, IL; Corpus Christi, TX; and Memphis, TN. The 
following was provided for round trip fares from Charleston and Norfolk: 

From Charleston From Norfolk Delta 
Pensacola $442 $460 $18 
Chicago $442 $484 $42 
Corpus Christi $734 $756 $22 
Memphis $500 $560 $60 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: SOUTHDIV, CHARLESTON SC 

Average Delta $36 

Gaining Base 

1. LANTNAVFACENGCOM 
LOCATED ON NAVBASE 

Taking this delta, and applying to the approximate 3,800 travel orders we issue each year, a cost 
increase of $137,000 per year would occur for travel to support SOUTDIV's mission 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

OCATED ON NAVBASE 

Add additional lines to worksheet as necessary. 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will beyin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Annual Cost EY Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closurelrealignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Annual Savings Description 
1. $1,302K 98 Lease cost for Headquarters Bldg (8 1,600 SF) 

at 2155 Eagle Dr., N. Charleston, SC 
Note the lease cost includes utilities. 
Due to construction lead time 
(9 months desigdl2 months construction), move is 
anticipated to take place the last month of FY 97. 

Lease cost for Code 16 (Public Works Department) 
8,700 SF) NCNB Building at Rivers Ave., 
N. Charleston, SC. Note the lease cost includes 
utilities. ,Due to construction lead time 
(9 months desigdl2 months construction), 
move is anticipated to take place the 
last month of FY 97. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SOUTHDIV CHARLESTON SC 

Revenues No. of Acres Rationale 
1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost - - FY One-Time/Recurring Explanation 
1. None 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF). 

Losing Base: SOUTHDIV CHARLESTON SC 

Facility KSF Shutdown: NIA 
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Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 

a. 

b. 

1996 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

2001 

0 

0 

Total 

0 

0 



Scenario Number 1-10-0093.023: ALT 2 - EFD 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. , 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

- 
Date 

- 

Activity 

Scenario 1-10-0093-023: ALT 2 - EFD: Close WESTDN, SOUTHDN, and EFA Northwest 

Major Fleet concentrations and Regional Environmental Coordination responsibilities dictate a 
requirement for a minimum level engineering support resident within each geogtaphic region. Gaining 
sites for EFD function relocations must include an assessment to determine the appropriately sized 
facilities engineering organization needed within each region to provide environmental planning and 
protection, environmental clean-up and restoration, facilities planning and real estate, facilities 
management and technical support, utilities negotiations and contracting, acquisition support, family 
housing assessment and management support. In general, collocation with major fleet concentrations is 
preferred. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

MAJOR CLAIMANT LEVE 

3- C -  P a r s n n s  
NAME (Please type or print) LL Signature 

Facilities Re-/Base Closure 
Title 

7f 
Date 

CINCLANTFLT 
Activity Post-lt" brand fax transmittal memo 7671 

To 

Co. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a pe~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for  each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

T m .  Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Comrnuni ty Infrastmctute Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastmcture at gaining bases which would resuIt from the transfer of 
functions/personnel, e-g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Ecoribmic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA 

Cost Location - Description 

1. $120 97 Naval Base, Norfolk, VA Left turn lane, Hampton BLVD 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
ace calcu 
time uniaue moving costs which will be addressed in the Losin? Base tables (enclosure (2)), 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA 

Cost Describtion - 

1. $ 30 96 Section 110 National Historic 
Preservation Act Survey 

$ 80 96 Implementation and Integration Study 
$100 96 Environmental Assessment for MILCON . 

b. Other Onc-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving 
nr personnel savings. which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seoarate data call). or 
Procurement Cost Avoidances (which are covered in the lo sin^ base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA- 

Cost FY Descri~tion - 

1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanllp costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the'activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases. new 
permits, etc. Identify below any non-Military Constr- environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Consuuction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA 

Cost Description - 

1. NONE 

d. Miscellaneous Recurring Costs. ldentify any other recumng costs associated 
with the closure/realignment action at the gaining base which will not be.calculated 
automatically by the COBRA algorithms (as noted in the Introduction seciion), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closurelrealignrnent action should be identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) .  

Gaining Base: NAVAL BASE,' NORFOLK, VIRGINIA 

Annual Cost a Descri~tion 

1. $300 98 and beyond Incremental HRO costs to cover relocating 
personnel 

e. Miscellaneous Recurring Savings. Identify any other recumng savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will bepin and describe the nature of the savings. Only 
savings directly attributable to the closurelrealignment action should be identified. (Do not 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positionslbillets, a11 of which are 
calculated by other COBRA algorithms.). Do not double counl any savings identified on 
Losing Base tables (Enclosure (2) ) . 

Gaining Base: NAVAL BASEINAVAL STATION NORFOLK 

Annual Savin~s  - FY Description 

1. $12.5 98 TAD savings due to reduced travel 
for SOUTHDIV Centers of Excellence 

f. Land Purchases, Identify any land purchases required at gaining bases to 
accommodate relocating activitieslfunctions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVAL BASEINAVAL STATION NORFOLK 
t 

No. of Acres Description 

1. NONE 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Total 

330 

1200 

50 
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'BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirernents, Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the  
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. . 

For Rehabilitation Requirements: if entered as a "unit of measure'' (e.g.. SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF. etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronslPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

~ i r ~ ~ a i n t e n a n c e  - Maintenance Hangers (General Purpose, High Bay, etc.). shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters. etc. ). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenancc - Non-Weapons facilities (Vehicles, Electronics, Public Works. etc.). shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police, Family Service Centers, MWR, Child Care, etc.. shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship. Underwater. Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 
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Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines. 
shown in square feet. 

Medical Facilities - Hospitals. MedicaVDental Clinics. etc.. shown in square feet. 
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Table 3-B: MILCON Requirements 
e 

Berthing (FBI 

Air Mawwunce (SF] 

Qaining Base Name: NAVAL BASE. NORFOLK, VA 

Other Operations (SF) I I I 

Comment 

Training (SR I I I II 

Rehabilitation 
R q u k m e n t  

Categary (Unit) 

Horitoml (SY) 

Adminismtive (SF) 

khe lor  Quaners (SF) 1 H 

New Construction 
Rcquirrment 

Supplytstorage (SF) I 
I 

111.389 
1.000 

Ship Maintenance (SF) 

RDT&E (SF) 

Layfeue River Annex 
NAVSTA Norfolk (HRO) 

Dining Facilities (SF) 

Personnel Suppon (SD 

POL S~orage (BL) I I I W 

I 

I 
t 

I 

Ammo Storage (SF) 1 
Medical Facilities (SF) I I 

Fiber Optic Networking 

Environmental 

Oher: 
Parking Structure 

Note 1: Parking structure required due to lack of real estate and Chesapeake Bay 
P r e s e r v a t i o n  Act r e q u i r e m e n t s  (270 cars). 

vote 2: ADP n e t w o r k  equipment in new building and network c o n n e c t i o n .  

53.150 
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ATTACHMENT 1: BP "9 LOADING DATA 
Activity: 62%-  / NAVFACENGCOMSOUTH 
PART 1 : MANPOWER DATA - I-IOST AND TENANTS. This data is provided to assist you in identiCying mililary billets and civilian positions which will either be relocated or 
eliminated aq a result of closure or realignment. Ollicer (OFF), Enlisted (ENL) and Civilian (CIV) nunhers reflect end strength, not on-board counts. The "Planned Force Structure 

' 
Reduction" column represents the ditl'ercnce between projected Weginning of FY 19>6" and projected "End of FY 2001 " end strength. The source pf this data is the 
BUPER.S/NAVCOMPT/CMC data bases in support of the FY 19%/1W7 OSD Submit. Kcview this list and nlakc any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (SI'U) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FX 1996 STRUCTURE CHANGES END FX 2001 

U I C  NAME cL7ammC OFF EN& C I V  STU OFF ENL C I V  STU OF? ENL CTV STU 

N 624 67 NAVFACENGCOMSOUTH COM NAVFAC 20 0 '667 0 -0- 0 -84 0 20 0 W8 0 
14 598 3 0 11 598 

TOTALS : 2e 0 66t 0 il- 0 84 0 20- 0 583 0 
14 598 3 0 11 598 

Data r e v i s e d  t o  r e f l e c t  i n f o r m a t i o n  as c e r t i f i e d  i n  Da ta  C a l l  57. Data  p r o v i d e d  f o r  
FY 1996/1997 OSD Submit ,and as used  i n  t h e  Base  Loading  Data ,  showed p e r s o n n e l  numbers 
f o r  s m a l l  ROICC o f f i c e s  w i t h  less t h a n  1 0  p e o p l e  r o l l e d  up  i n  SOUTHDIV H e a d q u a r t e r s  
numbers. Breakdown f o r  Data  Call 57 more c o r r e c t l y  i d e n t i f i e s  breakdown between SOUTHDIV 
H e a d q u a r t e r s  and de tachment  numbers a s  p l anned  t h r o u g h  FY2001. 

1 

Paae 1 

REVISED 22 NOV 1994 



- - - - -  - - "  - 
N 

5 ATTACHMENT 1: P ̂ CE LOADING DATA , 
f 
4 Activity: , 67 NAVFACENGCOMSOUTII 
ri3 

PART 1 : MANPOWEK DATA - IiOSr AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
' 

eliminated as a result ofclosure or realignment. Onicer (OFF), Enlisted (EN[,) and Civilian (CIV) nun~hers rcflect end strength, not on-board counts. The "Planncd Force Structure : 
Reduction" column represents the ditTercnce between projected "Beginning of FY 1996" and projected "lhd of 1;Y 2001 " end strenbflh. The source of this data is thc 

f 
BUPIIRSlNAVCOMP'rICMC data bases in support of the PY 19W1997 OSII Submit. Kcview this list and nuke any necessary annotations. including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (S'I'U) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. lf any 
numbers are changed, please provide a revised set of totals at the end of the listing. .- .. 

,O PLIIlSNED FORCE 
MaJOR BEGIN PI 1996 STRUCTUm CzXiZWaES END FX 2001 

UIC N?iW CLAIWWT OFF ENL CIV STU OFF ENL CIV STU OPE ENL CIV STU 

# 624 67 NAVFACENGCOMSOUTH COMNAVFAC . 28 0 667 0 0 0 -84 0 20 0 583 0 
15 15 

TOTBLS : 20 0 667 0 O O -84 O QB O 583 O 
15 15 - 

O f f i c e r  b i l l e t s  change  t o  d e l e t e  
ROICC C h a r l e s t o n  (4 )  and 1 b i l l e t  
t r a n s f e r r e d  t o  8 0 I C C  Pensaco la .  



DIINL-Y3 D L C I Y  fil\lu U l_; v L L U L  I V L L A  w A u~ r A A L + A  r b u  

ATTACHMENT 1: T' -E LOADING DATA 

PART 2: MANPOWER DATA - DErACIIMENTS. This is a list of detachnicnts belonging to thc activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identi@ the bcal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billcts/positions must be incorporated both into* the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Non- 

UIC NAME CLAIMANT CITX STATE OFF ENL CIV DOD CLOSED? FX . - 

T h i s  s h e e t  r e v i s e d  t o  r e f l e c t  Base  Loading  Data f o r  a l l  Detachments  
be long ing  t o  SOUTHDIV. S e e  a t t a c h e d  s h e e t  f o r  r e p l a c e m e n t  d a t a .  

N 62467 ROiCC Charleston COMNAVFAC CHARLESTON SC 

REVISED 22 NOV 1994 

01 0 1 0 1 0 1 
0 TOTALS : 0 0 8 



BRAC-95 SCENARIO DFt''LOPMENT DATA CALL 
AlTACHMENT 1 : LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS (Revised) 

MAJOR 
UIC NAME CLAIMANT CITY STATE OFF ENL CIV " NON-DOD CLOSED? N 

N45201 ROlCC ALBANY COMNAVFAC ALBANY G A 1 0 5 0 NO N/A 

ROlCC ATLANTA 

ROlCC BARKSDALE 

ROlCC BEAUFORT AREA 

ROlCC CHARLESTON AREA 

ROlCC DALLAS 

ROlCC GULFPORT AREA 
ROlCC JACKSONVILLE 

ROlCC KEY WEST 

ROlCC KINGS BAY 
ROlCC MEMPHIS 
ROlCC MERIDIAN 

ROlCC NEW ORLEANS 
ROlCC CENTRAL AND SOUTH FLORIDA AREA 
ROlCC PANAMA ClTY 

ROlCC PENSACOLA 
ROlCC SOUTH TEXAS AREA 
EFA MID WEST 
ROlCC GREAT LAKES 
ROlCC INDIANAPOLIS 
ROlCC CRANE 
ROlCC LOUISVILLE 

ROlCC GLENVIEW 
FAMILY HSG MGMT INST 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

ATLANTA 

BARKSDALEAFB 

PORT ROYAL 
CHARLESTON 

DALLAS 

BlLOXl 

JACKSONVILLE 
KEY WEST 

KINGS BAY 

MILLINGTON 
MERIDIAN 

NEW ORLEANS 
ORLANDO 
PANAMA ClTY 

PENSACOLA 
CORPUS CHRIST1 
GREAT LAKES 
GREAT LAKES 
INDIANAPOLIS 
CRANE 

LOUISVILLE 
GLENVIEW 
JACKSONVILLE 

N/A 

N/A 
N/A 

N/A 

N/A 

NIA 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 
NIA 

N/A 
N/A 
N/A 
N/A 

P 
CSO GLENVIEW COMNAVFAC GLENVIEW IL 0 0 0 0 NO N/A 

CSO CHARLESTON COMNAVFAC CHARLESTON SC 0 0 0 0 NO N/A . 
CSO CECIL FIELD COMNAVFAC CECIL FIELD FL 0 0 0 0 NO N/A 

N47090 CSO MOBILE COMNAVFAC MOBILE AL 0 0 0 0 NO N/A 
CSO MEMPHIS COMNAVFAC MILLINGTON TN 0 0 0 0 NO N/A 

CSO DALLAS COMNAVFAC DALLAS TX 0 0 0 0 NO NIA 
CSO DETROIT COMNAVFAC MT CLEMENS MI 0 0 0 0 NO N/A 

CSO ORLANDO COMNAVFAC ORLANDO FL 0 0 0 0 NO N/A 

TOTAL 44 0 266 0 

NOTES: 
UlCs for Caretaker Support Offices will be established 6 months before closure of the base. It is anticipated that in N2001, staffing for 

, .  these BRAC Ill closures will be at zero. 
-., ** All Civilian positions are under UIC N62467 (CO SOUTHDIV). Military billets are established under 
-, UIC of the ROlCC Office. 

5 
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ATTACHMENT 1: :E LOADING DATA 

E 
3 PART 2: MANPOWER DATA - DErACIUIENTS. This b a list of detachnicnts belonging to the activ~ty king considered for closure or realignment. Please review this list and 
C " detcrminc which, if any, of these detactui~ents will also bc closed as t~ result of this ilction. If so, note this Fact in the "Closed?" column, and then idcntifj the fiscal year in whlch the , 

% d c t a h e n r  will be cloned. For any detachnlenb which will be closwl. correspondi~g numbers of billets/positions must be incorporutcd both into the "End FY 2001 Activity 
Population" and also the "Elhinated and Relocated Billets/PositionsW dstu in your dub cilll response. Manpower numbers shown below retlect Data Call 1 estimates. Please ensure 
that accurate "End of I;Y 2001 " data is used in your response; as wcll as ensuring that you do not double count #any numbers already shown on Part 1 of this attachment. 

U I C  NAME 
MAJOR 

c!LUmNT CITI 
Non- 

ST= OFF ENL CIV DOD CLOSED? FX 

N 62467 ROlCC Charleston COM NAVFAC CHARLESTON SC 1 4 Q 4  01 25 -f3i 01 NO - - 

ROICC Charleston remains open t o  serve  Navy customers not  a f f ec t ed  
by previous BRAC ac t ions  (NISE Eas t ,  NWS Char1eston)iand Charleston 
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ATTACHMENT 1: ' CE LOADING DATA 

3 PART 5: TOTAL FACILITY SQUARE FFET. This is the total Class 2 facil~ty square feet, excluding family housing. MWR and utilities, as reported in the Naval Facilities Assets 
f Data BW (M;ADB). This l igw is used in dctcrn~ining the number of scluarc lket which will tw "shut down* as a result of the closure action. - 
! T o t a l  F a c i l i t y  S q u a r e  F e e t  ( i n  thousands): 0 

PAKT 6: BASE OPERATTNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specitic revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR WMA KL'MA OUOS OBOS W h l A  W M A  OBOS OBOS RI'MA RPMA OBOS OUOS 
UIC N A M E  CLAIMANT NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY 
a 4 6 7  NAVFACENGCOMSOUTH COMNAVFAC 46 0 1158 0 0 0 0 0 46 0 1158 0 

TOTALS : 46 0 1158 0 0 0 0 0 46 0 1158 0 



ATTACHMENT 1: B 7 LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the colunurs regarding contract workyears which will either be eliminated or transferred us a result of the clos~e/realignment action. Sum of worhyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTKACT Y EAKS TO BE YEARS TO BE YEAKS REMAINING 
UIC NAME CLAIMANT WOKKY EAKS TKANSFEKKED ELIM WATED AT ACTIVII'Y 

62467 NAVFACENGCOMSOUTH COMNAVFAC 0 0 0 0 
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ATTACI IMENT 1: BASE LOADING DATA 

; PART 7: CUNTRACT WORI(:YEAR DATA. lhir is the total conkact mxkycsr data rqmtcd by the host d h a n t  ectiritier in Jhta Call 66. Please this data, cspccidly 
the d- &ing contract dyeacr which will tither be eliminaled a b m s W  as 8 ndl of the clchudnealigrnrd action Sum ofworkpara bmukmd + eliminated t- 

;Ir I 

p' 
remamng at aclivily mt equnl T&l Contract Workyems. Annolate c m c z i m  as nccesq .  

IIIC NAME 
62 47 4 NAVFAC'ENGCOMWEST 

TOTAL NO. OF M'ORK- NO. OC WORK- NO. OC \VORK- 

RlAJOR CONT RACT YEARS TO BE YEAM TO BE YEARS REMAINING 
CI.AIMANT \YORKY EARS THANSPEHRED EI.IMMATED AT ACTI\ITY 

COMNAVF AC 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are I-A, I-B and I-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1 - 10-0095-020 0 A 2 

WESTDIV (EFA WEST) 

1 7 November 1994 

Table 1-C: LosindGainin~ Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i.e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should not be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizatiodCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR Robert P. Buchholz 

Engineering Field Activity West, San Bruno, CAJCode 09 

4 1 5-244-2000 

4 15-244-2006 

41 5-883-0552 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as. "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingjGaining Bases Involved in Scenario 

EFA West 

Losing Base(s) 

SOUTHWESTNAVFACENGCOM 
- leased space 

San Francisco Bay Area - leased 
space 

p~ -- 

Gaining Base(~) 
Transferring 

Engineering Office 

Tenant (Joint Military Postal 
Act) 

Washington. DC - leased space Tenant (OGC Lit) 

NMCRC San Bruno Tenant (USMCRC San Rafael) 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

General Note: 

EFA West provides critical facility support to Navy and Marine Corps customers located 
at  Fallon, Lemoore, Point Mugu, Port Hueneme, China Lake, Onizuka/Moffet Field, 
Monterey, Concord, Oakland, Point Molate, Stockton, Travis and other miscellaneous 
sites. If EFA West is closed and functions relocated to Southwest Division in San Diego, 
geographic separations and loss of professional expertise will cause engineering support 
services to be seriously impaired. These services include environmental clean-up, BRAC, 
real estate, NEPA, planning, public works support, natural resources, design, 
construction, contracting, and other facilities support. 

Required Resources. Under the proposed scenario, EFA West will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA West AOR and workload without transferring the 
associated resources to execute that workload. To do otherwise will seriously impact our 
ability to provide responsive, cost effective, quality products and services to all the 
customers on the west coast. As a minimal staffing, we have identified in this data call a 
transfer of 202 civilian positions and 8 military billets from EFA West to Southwest. 
This correlates to levels consistent with and below the FY-96 OSD budget submission. 
Additionally Southwest would receive civilian positions and military billets associated 
with existing EFA West ROICC field offices. These ROICC assets are considered 
independent of BRAC actions since they are regularly realigned geographically to meet 
field contracting requirements within NAVFAC and within the West Coast AOR. 

Impacts. In examining the pros and cons associated with this scenario, we recognize 
that the COBRA model is geared to compare cost. However, in this instance, the 
savings achieved will most likely be more than off-set by a decline in the quality, cost 
effectiveness and level of support we can provide to our customers. Most of the savings 
associated with the proposed scenario are personnel driven and can be achieved through 
workload driven personnel reductions without the devastating effects of total closure. 
Some of the major impacts of total closure include: 

- Loss of Geographic Proximity. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for close and 
continuing contact with our customers. Continuation of an EFA in the EFA West area 
of responsibility will best serve this need. Barring further significant BRAC 95 closures, 
EFA West's major customers in the central California area will remain and can be 
reached on a daily basis by a properly located EFA. 

- Environmental Cleanup. This support requires close interaction and coordination 
with regulators and activities. Responsive and cost effective environmental technical 
support for ROICCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distance drives up 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

required work years and reduces the overall level of support. 

- Loss of Professional Expertise. EFA West's professional experience and expertise has 
been builtup over years and cannot be easily transferred, duplicated, o r  absorbed a t  
Southwest. Transition of the workload from West to Southwest will require significant 
hiring and training of new personnel in San Diego with little apparent value added. 
While some PCS may help the transition, past experience shows less than 5 to lo0' want 
to move to San Diego from San Bruno and that the cost for those that do is expensive. 
It  will take many years to recover from this expertise loss. 

- Lease Requirement. This scenario will require the relocation from Government 
owned space in San Bruno to leased space in San Diego. The 1220 Pacific Highway 
compound is full, forcing us to currently lease space for our housing and BRAC offices. 
Because of the closure of the Naval Training Center and the need to relocate activities to 
o r  within San Diego, there is no long-term space available a t  the local bases. 

Enclosure (2) 



BRAC-95 SCENAFUO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Engineering Field Activity West, San Bruno, CA 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 3  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure f2) - LOSING BASE QUESTIONS 

-- 

Make additional copies of this table. or add rows lo iL as necespary. lo include each host/lenad activity which rill be relocaled. 

M i l  Stu = Military Studenls. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
I1 ti 
11 From Losing Base: Engineering Field Activity West, San Bruno. CA. 11 

(1 To Gaining Base: Leased Space - Washington, DC 11 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Military Students. 

Enclosure (2) 

UIC 

N68910 

Name 

OGC Litigation 

TOTAL 

Type 1996 1997 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oflicer 

Enlisted 

Civilian 

Mil Stu 

1998 1999 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

6 

0 

0 

0 

6 

0 

0 

0 

6 

0 

0 

0 

6 

0 
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Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West San Bruno, CA. 

To Gainine Base: Leased S ~ a c e  - San Francisco Bav Area - 
UIC Name TY ~e 1996 1997 1998 1999 2000 2001 Total --------- 

W4FXO Jotnt Mtlltary Offficer 0 0 0 0 0 2 2 
2 Postal Acttvlty 

Enltsted 0 0 0 0 0 12 12 

C~vilian 0 0 0 0 0 6 6 

Mtl Stu 0 0 0 0 0 0 0 

Officer 

Enltsted 

Cl~lllan 

MtI Stu 

Officer 

Enltsted 

Civilian 

MII Stu 

Enlisted 0 0 0 0 0 12 12 

Civilian 0 0 0 0 0 6 6 

Mil Stu 0 0 0 0 0 0 0 
-- 

Make additional copies of this table, or add rows to it, as necessary, to include each hosUtenant activity which will be relocated. 

Mil Stu = Military Students. 
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Make additional copies of this table. or add row Lo it. as nmssarg. Lo include each hwl/LenanL activity which rill be relocaled. 

Mil SLu = Military SLudenls. 
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Table 2-A: Disposition of Personnel - Detail Data 
1 

Enclosure (2) 

To Gaining 

UIC 

533181 

Totill 

2 

1 

1 

Base: REIWRN TO LOCAL PARENT COMMAND (m THAN NAVY) 

2001 2000 1999 

2 

1 

1 

1998 

DCMS WEST 
D m  

SMALL. 
BUSINESS 
ADMIN (SBA) 

US SOIL 
CONSERVA- 
TION SERVICE 

Officer 

Enliated 

Civilian 

Mil Stu 

Officer 

. Enlisted 

Civilian 

Mil Stu 

Officer 

E n l i d  

Civilian 

Mil Stu 

Officer 

Enliated 

Civilian 

Mi Stu 

Officer 

Name 1996 m e  1997 
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Table 2-B: Dis~osition of Personnel and Equi~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a separate 
Table 2-B must be comvleted for each combination of losin~/gainin~ bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Missiontt or "Supportt1 is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be sh i~ped  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summarv 

I From losing Base: EFA WEST 1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light VehicIes and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Type of b e n t / V e h i &  
OFFICIAL RECORDS 

e for R e l o c a b  
REQUIRED BY LAW 
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Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: Washington, DC - leased space 

T Y D ~  of Eaui~menWehicles Rationale for Relocating 
NONE 

Officer Billets 

Enlisted Billets 

Enclosure (2) 

1996 

0 

0 

1997 

0 

0 

0 0 

--- 
0 

0 

0 

0 

0 

Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

2000 

0 

0 

0 0 

0 

- 

0 

0 

0 

0 

200 1 

0 

0 

Total 

0 

0 

6 

0 

0 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summaw 

1 From Losing Base: EFA WEST 

11 To Gaining Base: San Francisco Bay Area - leased space ( Jo in t  Mil i tary Pos ta l  Act. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Tvue of Eaui~mentNehicles 
NONE 

Rationale for Relocatinq 

1996 

0 

0 

0 

Enclosure ( 2 )  

1997 

0 

0 

0 

0 

Tons of Mission 0 

0 

0 

0 

0 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 

1998 

0 

0 

0 

0 

0 

Heavy Vehicles 

0 

0 

0 

0 

1 O 1  O 1  O 1  O 1  O 1  O 1  
0 

1999 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

200 1 

2 

12 

6 

Total 

2 

12 

6 

0 

0 

0 

0 

0 

0 

0 

0 
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Table 2-B: Disposition of Personnel and Equipment - Summary 
11 il 
11 From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: NMCRC San Bruno, CA 

Tvve of EauivmentNehicles 
NONE 

Rationale for Relocating 
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1999 

0 

0 

0 

0 

0 

0 

0 

------- 
0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

Officer Billets 

Enlisted Billets 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1996 

0 

0 

1997 

0 

0 

200 1 

1 

7 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

1 

7 

0 

0 

0 

0 

0 

0 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

0 

0 

0 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

0 

0 
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Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario. 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result fiom consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example. if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80. 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 
Ir li 

Make addilional copies of this table. or add rum Lo it. as necorsarp. to include each host/tenant activity with eliminated 
positions/billels. 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 ". 

(see next page) 
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* Retain 3 Officer Billet in San Francisco Bay Area until property transfer of all BRAC 

2 - 16 Enclosure (2) 
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Activities as Area Coordinator in Caretaker Site Offices. 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 
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Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or reali~ned. Scenario data call taskinns will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank. and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
Ir li 

Enclosure (2) 

Losing Base Name: EFA WEST 

2000 

0 

0 

200 1 

0 

0 

Total 

0 

0 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1999 

0 

0 

1997 

0 

0 

1998 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv bv the COBRA al~orithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed se~aratelv in item c. below. For each 

. unique one-time cost, identify the amount. year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: EFA WEST 

Cost - - FY 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seDarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

Cost - - FY Descri~tion 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs. then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount. year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: EFA WEST 

Cost FY - - Gaining Base 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action. but are not counted 
elsewhere in this data call response or COBRA algorithms. For example. do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

FY 1999 FY 1998 Gaining Base 

1. NA 

Description: 

2. NA 

Description: 

3. 

Description: 

4. 

Description: 
I 

FY 2000 FY 1996 

5 .  

FY 2001 
and 

Beyond 
FY 1997 

I 
Description: 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/reaiignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EFA WEST 
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Description: 

2. NA 

Description: 
L 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1998 
FY 2001 

and 
Beyond 

FY 1999 FY 1997 Gaining Base 

1. NA 

FY 2000 FY 1996 
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f.  Miscellaneous Recurring Costs, Identify any other recurring costs a t  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beeln and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: EFA VEST 

AI,uumd EY 
1. NONE 

g,  Miscellaneous Recurring Savings. Identify any other recurring savings at  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. elimination of leases oi facilities or equipment, etc. For the 
savings, identify the amount, year in which each will and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS. Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets. all of which are  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

ual S a v i n g  I2 
1. $40 97 

Descrlotlon 
TRAVEL 

TRAVEL 

TRAVEL 

SCENARIO: 1-10-0093-023 
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f. Miscellaneous Recurring Costs. Identify any other re  
which will not be calculated automatically by the COBRA algor 
Introduction section), e.g.. new leases of facilities or equipme 
the amount, year in which the cost will & and describe t 
directly attributable to the closure/realignment action shoul 
changes in non-payroll BOS. Family Housing Operations, hou 
all of which are calculated by other COBRA algorithms.) Do 
Mission costs shown above. Do not double count any costs i 
(Enclosure (3)). 

Losing Base: EF.4 WEST / 

g. Miscellaneous Recurring Savi tify any other recurring savings a t  the losing 
base which will not be calculated lly by the COBRA algorithms (as noted in the 
Introduction section), e.g., e of facilities or equipment, etc. For the 
savings, identify the amount, each will & and describe the nature of the 
savings. Only savings directly ble to the closure/realignment action should be 
identified. (Do not include c yroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs o r eliminated positions/billets, all of which are 
calculated by other COBRA a double count changes in Mission Costs shown 
above. Do not double count ings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST / 
Annual Savl~lgs 

1. $100 
IZescrlDtlon 
SECURITY. GROUNDS, CUSTODIAL, UTIL, MAINT, EQUIP 
RENT. 

2 $100 SECURITY, GROUNDS, CUSTODIAL, UTIL, MAINT, EQUIP 
RENT. 

3. $1,800 0 1 SECURITY, GROUNDS, CUSTODIAL, UTIL, MAINT. EQUIP 
RENT. 
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h. Land Sales. ldentify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property a t  the losing base(s). 
In most cases, proceeds will not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to  be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: EFA WEST 

Revenues lisuUz3 
1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be realized as  a result of the closure/realignment scenario. Items identified here must  not 
1- any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase 
of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: EFA WEST 

w EY 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down a t  the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: EFA WEST 

Facility KSF Shutdown: 246 

Enclosure (2) 



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all e-st be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

SCENARIO: 1-10-0093-023 
Enclosure (2) 
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Summarize data shown in response to supporting data questions a ,  through j. above in the 
following table. f .  w 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Complete a sepamk Enclosure (3) - Gaining Base Questions, as appropriate, for each 
ngaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

le 3 A  - 7. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
" ~ u h r t i n g  Data" section. Show all entries in ($000). 

r 

Table 3-A: Supporting Data 

Gaining Baqe: 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Eim, separately idenw any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Tie 
Unique Costs" answer (by year). 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. (1) Community Infrastructure Impacts. Idenw any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

? 

Gaining Base: SOUTHWES'INAVFACFNGCOM 

&st Ex Location DescriDtion 
1. None. Relocation site will be leased ofice space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



& mING BASE: ITAWEST 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m C J X ) S m  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realig~1ent action should be identifed. Xhhuca 

t o i d e n t i f v r o u t ~ o r p e r s o n n e l m ~  
by the C O R O  to 

wlll be addressed For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identifed on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(1) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: SQUDWESTNAWACENGCOM 

CPSf Ex 
1. 112 97 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 

A 2  97 New employee training 
235 

17 98 New employee training 

26 0 1 Installation of new telephones 
2 0 1 New employee training 
8 1 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). a 1-0- 

bv the C O B !  

the For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: S O 0  

Cpsf  Ex 
1. None. 

SCENARIO: 1-10-0093-023 Enclosure (3) 
22 NOWPlBER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

when transferring data to Summary Table. 

the gaining base which will not 

savings, identify the amount, y which it will occur and describe the nature of the 
utable to the closure/realignment action should be 

Gaining Base: 

1. None. - =/ -  

Enclosure (3) 



Losing Base: EFA WEST 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 CLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. . . 
Idenufy below any mmM&uy C.- environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, iden* the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: SOUTHWESTNAVESC~GCOM 

CQs Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 

d. Miscellaneous Recurring Costs. Idendfy any other recurring costs associated with 
the closure/realiepment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost. identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs. all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual EY 
1. 246 9? Lease Space* 

l!z 97 Travel 
353 

112 9 8 Travel 

* Leased Space Note: Based on 82 pers @ 150sflpn X $20/sf. 

Annual Ex 
372 01 Lease Space** 

-232 01 Travel 
704 

*" Lease cost based on 124 pn @ 150sflpn x $20/sf. 

Enclosure (3) 
22 NOVEM3ER 1994 

SCENARIO: 1-10-0093-023 



Losing Base: EFA WEST 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C L O S ~  - GA.lNING BASE QUESTIONS 

. . to provide support to Northern and Central California customers 
currently supported by one-day travel from San Bruno. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-023 

Enclosure 3 
VEX$& 1994 22 NO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-SURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional enviro~lental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any 

. . environmental mitigation costs which will be 
incurred as a result of this c l o s u r e / d g ~ ~ e n t  action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of @e c#t. 

Gaining Base: SOT-A-GCOM 

1. 5 96 NEG Document A) "7 
Planning to relocate into leased ofice space. $5, 

d. Miscellaneous Recu y other recuning costs associated with 
the closure/realignment action at the ch will not be calculated automatically by 
the COBRA algorithms (as 
equipment, etc. For each co 
nature of the cost. Only costs direc 
identified. (Do not include change Housing Operations, housing 
allowances or CHAMPUS costs, 
Do not double count any costs iden 

Gaining Base: 

DescriDtion 
1. 240 Lease Space 

5 Lease Equipment 
11 Add'l Vehicles 

Travel 
5 13 

252 98 Lease Space 
5 98 Lease Equipment 

22 98 Add'l Vehicles 
X!il 98 Travel 
813 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Annual Ex 
264 99 Lease Space 

5 99 Lease Equipment 
22 99 Add' 1 Vehicles 

3 5  99 Travel 
846 

00 
00 Lease Equipment 
00 Add'l Vehicles 
00 Travel 

0 1 
0 1 
0 1 
0 1 Travel 

. . to provide m and Central California customers 
currently supported by one-day travel 

Lease Space: No space cu outhest Division. Realignment will require 
leased office space adjace on. Substantial vacant commercial office space 
presently exist in San Diego. 

Enclosure (3) 



3 C' Losing Base: EFA WEST 

BRAC-95 SCENARIO DEVEU4PMENT DATA CALL 
- GAINING BASE QUESTIONS 

e. Miscellaneous Recuning Savings. Iden* any other recurring savings associated 
with the closure/realignment action which wiU not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, iden* the year in 
which each wiU begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/biUets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: -GCOM 

S a v b  EX 
1. None. 

f. Land Purchases. IdentQ any land purchases required at gaining bases to 
-accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: -CF.NGC OM 

rn No.ofAcresEx 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
22 NOWM3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCU)SURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closudrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the 
which each will begin and describe the nature of the savings. 
attributable to the closure/realignment action should be 
non-payroll BOS, Family Housing Operations, housing allowances, 
savings for eliminated positions/billets, all of which are 
algorithms.). Do not double count any savings identified on tables (Enclosure 
(2)). 

Gaining Base: SO-AVFACRNGCQM $/ 
EY 

1. None. 

f. Land Purchases. Iden* any s required at gaining bases to 
accommodate relocating activitieslfuncti cost, number of acres, year in which 
purchase will occur and a brief the land needs to be purchased. 

Gaining Base: SO-AVFAC~~GCOM 

e in a high density urban downtown 

Enclosure (3) 



Losing Base: EFA WEST 

BRAC-95 SCENARIO DEWLO-'?TT DATA CALL 7 

- GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Wormation 
Ir rl 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicabie. 

Enclosure 3 
22 N c N E d !  1994 

SCENARIO: 1-10-0093-023 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCU)SURE - GAINTNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. a 
the following table: 

cture Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
Ti  
( Gaining Base Name: -VE'A- SAN DIEIX) CA N67811 
r II I I 

-gory (Unit) New Coaarudoa Rdubilitation 
Requirement Requirrrnem 

Comment 

Horizontal (SY) NONE 

Berthing (FB) 

Air Maintenance (SF) 

other Operations (SF) 

Admhhtrative (SF) 

Trainiog (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

I communications ( s n  11 
Ship Maintenance (SF) 

RDT&E (SFI 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SR 

Environmental 

Enclosure (3) 



. 1 

NOV 18 '94 12:23PW WESTDIV COMMQND OFC' 

BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
- GMNNG BBASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"pining" base involved in the elwure/r-ent scenario. Make additional copies of 
this enclosure as necessary. 'i'sbles includei in this enciosure are 3-h and 3-9. Enier \.he 
name of thc  Caining Ease ir. :he block below. 

ase Information. Conplete :kc ic1lowi:p "Suzporting 3a:a" sccticr.. 
?'her.. s u x a r i z e  tkia datz in the Szrncary Cxa  Table ( Z A !  Lhai imxediete!!; ici1on.r L h i ~  
"Supp~r l i ng  laca" scc~io:. Show all e x r i e s  in (SCCO!. 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This i:m has k e n  divided . n h  two secticns. 
M, sepa:a:e:y :denll.!y acy Coomeln~iy 1r i ras t~~c:r .e  l3pac t  CDS!.~ $ec:)nd. se?ara te~y 
idenlify acy itrer One-Tim Lnicue C)E:E. Finally, when transferring these figures to 
the Summary Data Table (3-A); combine both sets of numbers into one "Other One- - Time Unique Costs" answer (by year). 

. . 
a. (1) Community Infrastructure Impacts. :ce:tiiy any  cost inpac i .~  c n  

c ~ r n r ~ n i i y  inirsstructure a t  geining baser which wolld resclt  fr9m the trar.~fer of 
f:nc:ionz/personcc:. e.;.. reqcirere-i  to bui l t  new szwage l r e a i n a n i  fac!:iiy eic .  For each 
:ost, id$,n.tify the a r r o u ~ t .  year in wiq;*-; t .L . .  it W D U ~ ( ~  be incurrec!, locaiicr. (::by, e t c . )  a:d a brje! 
d2s:riptior. oi :he req2iremeill. 12ns:vr.r: rr.~cL be cznsislent with cerii[iej. da,a ccr.tained in 
1/12 gzinicg bese's 3aia Cad 65. "C:ormic a 5  Conrr.ur.iiy i n i r a r~ rucb re  ? a t a l '  response 
Ens~re  !ha1 eceq;:ate cccrc'inarion Lakes piacc. especir!ly i-  those cases where Lhe gaining 
and losine base ar? in ciffcrenr ciaimancier Remember to aggregate this answer with 
2.a.(2) costs on the next page, if any, when transferring data to Summary Table. 

' l i p  .n Saining Rase: ' ~ N I . , ~ L  SBN 3ill;NC 
" 

C-Q$& .-- FY Locai,ion 
1. NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N c L n S T m  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. identify sny other  m e - t i n e  xnique costs 
a t  the gaining base wh;ck wi l l  nol be calculated autonatically by the COBRA algorithms (as 
nct td in i i e  :gtroduc:~on seclion). Examples include nse of tempcrery office space. etc. 
On!g costs direc:ly attribuiable to  the ciosure/realignrrient actior. s ' i o ~ l d  be idertifiea 
a r . c ~ s 3 3 9 d d ~ ~ ~  to iwf. v TOW - r n o v ~ ~ e  - or ~ e r s c ~ e  sre,:.alcu!ai,ed 

,, ? 

331,3rr,aI d a y  .n  D! Che CO3Fi.A a ~ . ~ c ~ i ~ c ~ n & d d ~ ~ c ~ ~ e d  t o  i-ne-time 
3 8 

m ~ : n ~  C O S ~ S  w h : c . $ -  9 I F  th  c - , c r ; ~ u ~ a b l e s  /&cure (2)). For each 
-- - ., 
:.,iqce o n e - t l n e  :3s:. ide-tiiy the  arcour.:, gear :n which t i e  cost will be inccrred and 
descr:be lhe nature oi  ihe ccs;. Dc not docblc cozn: any costs identified on Lcsing aase 
tables (Znrlosurc (2)j.  Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Srrmmaty Table. 

C.ai2ir.g Bas:: KMCXC 5,4I': 3RL'KO 
D e s c r ~ ~ l i c r ,  

1. $4b! 98 COSSTRLCI': 4CC:TiOS 'I'C XC:CIIC 

YOTE VVCRC S.AY 3RLY3 AND EFA WEST ARZ 35 ACJACEYT 'ROPERTIES 4YD THZ UKI'T COCiC 
ST;" :K TYETR S!<IST!XG FAZILITY 2iGIIT NEXT TO TEE P?rJ?ERT'i LINE IF WE CCLL3 T;FXSS17ER 
3VLi', 'rliii CLASS : !ST: 11 PRO'ERTY AFTfiOX 2.8 ACXES A;\'; 3U:LCiSrJ 13-105 AhG 3-101. 

/--- 

b. Other One-Time Unique Savings. idertifp a;ly other one-Lire uniqge savings a t  
the s i n i n g  base which wili nc t  be calculaLed 3ulomai:cally by the  COBRA aleorithrns (as . , 

nol.ec I: :be introduciior. sec;ion). lhs area shocld nol, be ~ ~ e L o r . u : j c , e ~ . ~ : l l ! g  
~r nerscr :e: savings. vb.i.ciare I V  . bv . the  COBRA a1~0r i :Lh~s .  Do not, 

r a separate d a t a . ~ a l &  
he i a c e  e n c i ~ ~  Fcr  each 

savings, identifv ihe amocnt ,  gear in which it wii! occur and descriie :he na:ure oi Lhe 
savinas. Onlv savings directlv a:iributablc to the cicsure/realig:ment aciicn should be 
ider.l!f!ed DO not doxblc cpun t  any saving. ider.:ified on Losing 3ase tables (Enclosure (2:)). 

Gaining 3ase: NMCRC SAX BRL'NO 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BBAS QUESTIONS 

c. Environmental .Mitigation. E n v i r o n ~ e ~ t a l  cleanup cosrs a t  clcsing bases a r e  not 
considered in COBEA, since these costs will be incurred regardless 01 whether the activity is 
c!oscd o r  r e n a i n s  opened. 11. however, add i~ ionz l  env i ro~men ta i  costs  a r e  incurrcd a t  
gair.ing bases a s  the resul l  ol a transfer of iuncticns o r  pe r szn~e ! ,  these costs s h o ~ i d  be 
iaentifiec;, e.g.. wetiand ni tigation, envi rcnaenta i  i r ipac t s la temcnts  a t  gaining bases, new 
permits, e tc .  Identify belcw any a~rdliurp Constrllctlor, environnentel  rnitigalicn costs 
which wiil bc incurred as  a rcsult of this closure,/realignnent action. fiote: Military 
Cons:ruction Ccsta lo r  : n v i r c r ~ e n t a i  ~ i t i g a t i o r ,  a r e  iaenliiicd in ~ o b l e . 3 - E ) .  For ez:h cost.  
iaertify :he aro. ; lnt ,  year in wiich the cost will be incurred a d  a briei dcscript,ion of l i e  
c3.s:. 

Gaining Hase: N\!CRC SAY ai3:UNC 
C:,cl. -- - 2 2esc:i:tian 

1. $ ' S C K  95 EN 7,- t TL,uJ >n -I  ,,I. ? .KT.A1. COCT,'!:lENP.ITIOK 

7- d. Miscellaneous burring Costs. !&?t ip  any o t i c r  recurring costs asscciatec! 
wilh Lhe closure/realigr.acn: a c t 6  a t  t he  qzini:ibase which wiii  not be calcuiated 
au;ornalicall!l by the C O R A  a lpo r i l h r ?~  (as  x t e d  in ihe introcuctior. sect ion) ,  e . ~ . ,  ncw 

8 n leases ol  [ a t i l i t ~e s  3r e c ~ i p n e n i .  el:. 137 each ccr r ,  icer.tify !he year ir. which cost wiil 
and describe ihe  n a l a  ol [.he :xi.  Only c s r t s  directly atrr ibctabie  to  t he  

. ... . 
~ l ~ s i l r e ~ r e a l i ~ ~ m e n t  ac!!on sJol;:d be iier.:liiec (Co nct  include c h a ~ e r  in nor,-?apro!l 
BOS. .?axil! 3ocsir.g Operalicr.:. h o u s i ~ g  sllowances or  CEAXFLS costs,  all of which a r c  
calcuiaied by olher COBRA . . slgcril.b,.r,s.). Do not double count ar,y ccsts  identified on Losing 
Base tables (Enc!osure (2)). 

Caizir,g Base: NblCXC SAY 9R;i'NO 
At-gual C c ~ t  0 & ~ ; r i p t , \ n ~  

1. NCNE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. ldeniiiy ar,p other recurring s a v i ~ g s  associated 
with ;he ciosureirea;ignmen! action which wil: no! be calculated aulomatically by the model, 
e.g. ,  e!inir.alion of leascs of facilities or equisment, etc. For the savings, idenlify the ycar iz 
vr6ich each will @ and describe t h e  n a b r e  of the savizgs. O ~ l y  savings direcily 
aLtriictabic to the cIos~r:/realienrr.ent actio- shcuid be identified (Do not  include changes 
in no?-peyroll 80s. Farnily ~ c u s l n ~  Operatiocs, housing allcwances. CEAMPUS costs or saiary 
savings [or el ininatec pcsiiicns!bil!sts, all oi which are calculaied by okher COBRA 
a:gorilhrns.) Dc not double couni any savings icenti:ied on Losing Base tables (Encloscre 
(2)).  

Gai;.ing Ease: HMCRC SAY B X N O  

f. Land Purchases. iaeniify acg lard ?-rchases required a t  gaicing bares to 
.-- aczonmcdate rbelccalin~ ac?ivities;Iur.clions. icier.t,:fv ~ k e  cosl, nuaber  of acres, year ir. . , 

which purchase will occur and a brief cescri?lion :ce:t:fying why the iand needs to be 
purchased. 

C a i ~ i n g  Base: M C R C  9 .S  B3LNO 
yo, Acre? Descri~ 1.m 

1. NCYL 

Enclosure (31 
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BRAC-95 SCENARIO DEVELOPMEii DATA CALL 
F.WCTf)StmF: a - GAXNING BASE QUESTIONS 

Sucmar i zc  da ta  shewn in res?mse  tc su??orting dz ta  quecc ion  s. through i. aDove in 
the roiio\vir,,o tabie: 

Table 3-A: Dynamic Base Information 

!ccl?ces both Commcnity I n i r a s ~ r x t ~ r e  I c p a c t  arc: Otier 0r.e-Time Unique Cosis, as 
app:icable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  0- GAINJNG BASE QUESTIONS 

3-B-> . . . identify ;he arnourt  oi new ccnstruct.~on 
or rehab:litarion (xsing the designaied unit of measure) w h ~ c h  wil! be r e q ~ i r e d  a t  the 
r~c2iving s ~ t e ,  !nclcce e briei descr;?:ion of the requiremen: in the Conmez t  column. 

Co zc:  include Family Eousing constructicr, reqlirernents cn  this table, they wil: be 
idez~i f iec  on a separaie dala call [orrmt.  

O The C03K.4 M 1 1 3 N  algcrithm will e s t i na t e  the cost of b!;:,COEU' reculrements for the 
s tancard categories 3f cons:rccticr. lis~ed on :he flex: ?age Hcwever, if an erx ineere i  
e s i i a a ~ e j s i  is already available lhen a :iollar valce for the  reqlirernent(s) shoild be 
:Cenlil~ed ir. the "Co~meri:" c c l ~ r n r  oi :he table. 

8 Azy .den:~lied 3nvironrer.ta: Mitigst:on M I L E Y  ?rzjects mzst incl .~de a total c o x  a ~ d  
jric.' d e s ~ r . ' ~ t ! x ~  ol the recuiremer,: i:: ~ k e  "Co~rner:"  column oi :he table 

O The "Other" row is r o v i c e d  to identify M1IZC.Y requiremenls which d o  not fit the 
s tandard c o n s l r u c t i o ~  c a l ~ g c r i e s ,  e.g,, dry dccks. XI? ccnversions. aircralt  wasi  racks. 
etc. Enter s :oral cost and briei cescripticn for each identified r e q ~ i r e r e r - t .  Fcr 
these "2nic3e" categcries of cc j~s t r .~c t ic r . .  a sqGare fcotage esiimate should also be 
i16i;st.e~. if  ?ossible. 

?or Rehabi1itai:on Requirccc2ts: if cnrerzc a s  a "cnit of rneesure" (e.g.. SF, etc.) ,  then 
c3rrespcnding cosis will be c s l c u l a t ? ~  a i  7% oi :he cos; of ne!jl cocstruction {worst-case 
cns: es t in s t e  :cr rehabilitaticn cos;s\. :i the rchabiiitaticn will invclve re;lovaticr! at an 
sr.::cipatei ra le  oi :ess :ha? 'EX, rhen in addition to icextifying the requiremen: (ST, etc.) .  
en:cr in thc  Corn rez l  bisck eilhttr a rehabi1i:ation cost or an  a??rcpriate ?ercentage which 
s :?x :c  bc y s e i  in lieu of ihe 7% rale. 

Shorv any cost entries in (SOCCI 

Description of "Units of Measuref1 used in Table 3-B: 
SY - $quare Yards 
l?B - Feet oi Berthing 
SF - Square Feel 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples oi types of cocstruction incluaec in these categories): 

Horizontal - ~ ~ r o n s / P a v i n g  ( ~ i r c r a l l  ?arkir.g Aprons. Combat Aircraft O r d n a ~ c e  loading 
.,- Areas, etc.),  showr in square yards. 
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Berthing - Gcncral Purpose Berlhing Piers, shown in fee! of Sertking 

Air Maintenance - Maintena~ce Sacgers (Generai P ~ r p o s e  Ligh Ray. erc.). shown in square 
feet. 

Other Operations - Generai Puraose Ope~a t ioc s  Facilities (~ i rc ra f t .  Ordnance. A ~ p h ~ S : o u s .  
lieaciquarters, etc.), shown in sczare fee:. 

Administrative - Adrnir.isirztive space (Sereral  PurFose and a?), shorv? i:! square fec;. 

Training - Tr3in:ng Facilities ( ~ c s d e a i c ,  Reserve. Applied !ns;r.;clicr. Recruit Prscess i~g.  
0perat;onal Trliners. e x . ) .  s;.lcr:rn :n sqlzrc  ie::. 

Maintenance - Mcn-Wcz~cr.~ hciliries [Vehicles. Elecrronicr. Pzblic Works, etc.). shown in 
s q ~ z r e  feet. 

Bachelor Quarters .. 3areracks. Corrnilories cr UrmarkeC Officer Qusrtcrs, shown in square 
;eel. - SuppiyiStorage - 0pera:iona; Etsragc. Coli Sioraee. Generei Warehouse. ekc.. s5.0rtrr in 
scuare feet. 

Dining Facilities - Enjisled ! h s s  i-ii!, shcwn in square !eel 

Personnel Support - Fire. Palic:, tlsn:ily Service Ccntars. b!\V2. Child Carz, e?c.,  skowr. ~ r ,  
scuare feel. 

Communications - Olher  Cornrnur.icnLions Faciiities. ( C o n s u ~ i c a t i o n s  Centers. 'l'e:epnone 
Exchanges. Terninal Equipment. Radar Air Trzfiic Conlrol Cester, etc.).  shown in square l ee l .  

Ship Maintenance - Shorc intcrmediate Ma~n tenance. Waierfron t Services. Amphibian 
Vehicle Mainlenance, e lc . .  shown in squrire feet. 

RDT&E - Other Research. Oeveiopnenl. Tesi and Evaluatian (RDT&E) facilities (Aircrait. 
Ship Underwaler.  Electronics. e1c.j [does not include Ammo~Propulsion Labs), shown in 
square [eel. 

POL Storage - Jet Lngine Ihe! Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Smal! A r m  arid M ~ s s ~ l e  Magazines. shown 
n in square feet. 
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Medical Facilities - Hos?ilals. Medical/Dectai Clicics. etc.. shown in s q ~ a r e  feet. 
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Table 3-B: MILCON Requirements 

11 Gajniro Bare \lame: N K R C  SAN BR':YO 11 
NEW CONSTR I REHAB 

TRAIYIXC CTR - MEDI[.J!tI 
(ST) 

WASE RACK (E?) 
VEtIICLI MAIKT ?AC (ST) 

11 S t l ~  Maintenance (SF) 

1) RDTCZ (SF) 

11 2NVRcN STORAGE (SF) 
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B U C - 9 5  SCENAIZIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

r 
Activity: 4 4  255 EFA NORTHIVEST ., >. 

I- 

PART I : hlANeO\VER DATA - HOST AND T I I N . W S .  Thii data is  provided to assist you h idcnteing militmy billets nnd civilian positianr whch w i l l  eilber kc elucated or 
c ? W a ~ e d  oc a resrt It or closure or red i p e n t .  Officer (OFF), IjnILttrl (ENL) and Civilian (CN) numbers rdect  end men& not on-board counrs. The "Planned Force Sln~clurr 

Reduclion' column represents t h o  d&reoce between pmjtdcd "€3-8 DPPY 1996" md projected "End of F'r' 2001' end rlrtogth. The source ofthis data it the 

BUPERSMAVCOh€PT'/CMC deta bares in support of the FY 199611997 OSD SulnaiC Revjaw this List and makc any ~cca.rary annolatiom, including the addition or detclian of 
line% of data lo accurakly nllccl the hosl and tenant popula~ian. Note that Military Studmts (STU) mwr be ghom er ao A\terage Oa-Board (AOB) taunl. Ifa sijyificanl studcnl 
popobehian is locshd at Iha activity, then all rtudtnb mead to be i d a i i e d  in this tmble. Student deb need only br providod for the %nd of FY 2001 " column a l  tha table- vmy 
numbers arc changed. pltert provide o rc\*ircd set of tolals ak the end af the Listing. 

E-D FORCZ 
MMOR b6fXtN l Y  1B96 BTRUCEVM claiHaL;5 END EX 2001 

UTC bOLbdE cxmlaXT OF? Urn CIV STU OFB EETl C N  STU OFF ENL C I V  STU 

4 4 2 5 5 €FA NORTHWEST COUMVFAC 3 0 0 0 - 2 9  0 3 0 &2&3' 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 

: PART 2: IdANPOWER DATA - DEThCEMhTS. 11.h u a lut of dctachnoh bdmghg to the ao.ivity be iq  no3idcnd br cbru-c w ~etlignmmL Plout mi- lu: and 

i d : l z m c  whkh if my. d k c r r  Jctschmtr :vJI aka bc c.orcd rr orcsd~ oltkir r:tioa. 1C so. r d a  Lhir fact JI U c  "Clad'P colum, md QKn idsrri l :~ lhr G ~ c s l  p a t  in which the 

dc~nchncnl \tvill be clactd For any dciach1a r v b i r h d  ba clnred. camupondig numb >f h&islpoa%sntllurI be iworporeled bdb i n t ~  !ha mi FY UOI Actlviiy 
P.qule?ion' MCI abn the "K,imin&td a d  &doco(LdBillclslpos~~~s' daia in p u ~  &la =all nspanrt. Manpovcrnunbeu sham Ww&t Dalr Cd I nibralcs. He>% :rsurc 
*.sr eccu31e 'Er.d of R' 2001 ' &tr :, ured in pow re ip ; ;  iu well  81 ensuing t h ~ t  yc-u d> not dnublccowf uunbcn rhown on P a  I dthL a # o b e n i .  

N44255 ROICC BREMERTON {?A 4 0 13 0 NO 
r.144865 ROICC EVJBETII \$A 4 0 12 0 NO 
N44255 ROICC SI1,WXtIIALE NA 4 0 13 0 1W 



BRAC-95 SCENARIO DEVELOPMBNT DATA CALL 
ATTACHMENT 1: BASE LOADfNG DATA 

PART 5: TOTAL FACRITY SQUARE m. T h i g  k the lute1 Class 2 recility s v e  feel., exclrdig C d y  howin& ktWR and ulilitics. a5 reported in the Naval Facilities Ass& f : 
Dale Base RJFADB). This figure is wed in detmnhinj the number of squarz tiel which will be "shut d m u  ss a r e ~ l l  of ha closure action 

i" potel zacility squrre f ee t  (in thousands) : Leae 47,700 SF 

PAR7 bi BASE OPERAl'LNG SUPPORT (BOS) COST DATA. This b Vn taal805 costs repanod for the hod n d  a n a d  adh4titr in Dall Call 6 6  P k s n  review lhi data a d  
cnrurc lhat il ir coolistent with FY 1996 OSD Sbb& budget data. If DOS cosl doro n& to bt rcviscd, sptcilic rcvisiadj shodd be not~d on a r-ad copy nr Ihe spproprialc Data " Cell 66 teble(s), which should lhcn be rehmcd witb this dela cell response. b 

I- 

t:. 
I- 
8 
\ 
(D 
19 

MAJOR RPMA RPhU OBOS O l l M  WAU W h U  OBOS OD08 RPhA W L W  080s OBOS u 
UIC NAME C m  NOWAY PA\' NONPAY PAY NONPAY PAY NOh'PAY PAY NOh'PAY PAY rYONPAY PAY 

4 EFA NORTHWES~ COMNAVFAC 3 4 a 299 0 o o o a 3 4 o 299 ql- I w 
(0 
03 

~~ l l l l r s  : 3 4 a 299 o o o o o 30 o 299 o 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
0- SCENARIO SWMMARY 

Complete m copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Deserip-tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Scenario No.: 1 - 10-0093-023 

Scenario Title: ALT2-EFD 

Date: 14:OO EST. 18 November, 1994 

Table I.-B: Point of Conta-. Pleasc identie a lulowledgeable point of contact 
familiar with the information relating to this closure!realignrnent scenario whom the BSAT can 
contact to answer any questions or to provide additional Information as required. This point of 
contact must also be famibar with the location a d  name of the person responsible for 
maiataining any supporting documentation relating to this data call response. 

- 1 C  - ,: 1, Involved in Scenad. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size. i.e., closing or 
being realigned. The term "Gaining Base" refm to host or independent activities which will be 
receiving sites for functions/perso~el transfe'erred &om losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospitnl, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however. be specifically identified 
in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

Name: 

Organization/Code: 

Office Phone Xumber: 

Fau Number: 

Home Phone Number: 

DALE C. RUDOLPH 

EXGINEERING FTELD AClWITY. NORTHWEST. CODE 20 

DSN 744-0929 OR COMMERCIAL (206) 396-0929 

(206) 396-0854 

(206) 697-1033 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
URE !I) - SCENARIO S W Y  

should be used to identify relevant infomation regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as? "missile workioad", "ships", 
'IF-14 ~quadrons", "tenants", etc., or to provide other clarifying information. T h i s  third column 
need only be completed to identify major components of the closurelrealignment scenario, and 
should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e-g.. "Washington, DC - Leased Space". 

Table 1-42: 

Losing Ease(s) 

Engineerbig Field Activity 
Northwest, Poulsbo, WA 

Enclosure (1) 

Losing/GRining Bases Involved 

Gaining Base(s) 

Southwest Division, Naval 
Facilities Engineering Command, 
San Diego, CA - Leased Space 

in Scenario 

WorldoadMissions 
Transferring 

Fncili~~es pianning and real estate, 
enwonmental manngcrnenr, 
contracring, design and 
construmon and supporting 
adrninistative and legal bctions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure-(2) - LOSING BASE QUESTIONS 

Complete a sebarate Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closurtlrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination 
of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
worldorce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

General Note o n T a W  2-A and. A sqmn& copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vchicles will occur. Tlmt is, a single enclosure (I )  response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and KAVSTA C, then two tables will be completed, one for transfers 
from KAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that 
for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically idenaed in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant nulnbers will be 
incorporated into the table for the Losing Base. Be certain to identify tile name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

ble 2-A: nisnasition of Personnel - D e t m .  Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by L?CI the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will & be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in. Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/redignment did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billetdpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 
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Enclosure (21 - LOSING BASE QUESTIONS 

General Note: 

EFA Northwest provides critical facility support to Navy customers located at Adak, Alaska, 
Whidbey Island, Bangor, Everett, Keyport, Bremerton, Indian Island, , Washington, Bayview, 
Idaho, Boardman, Oregon 'as well as numerous other active duty and reserve facilities located 
throughout the five northwest states. If EFA Northwest is dosed and functions relocated to 
Southwest Division in San Diwo, extreme geographic separations and loss of professional 
expertise will muse engineering support services to be seriously impaired. EFA Northwest 
employees can now visit mast major customers on a daily basis. These services indude 
environmental cleanup, Real Esbte, NE?A, planning, public works support, natural resources 
and forestry, MILCON and BRACON (receiver site) design, construction , contracting, and 
other facility support. 

Reauired Resources. Under the proposed scenario, EFA Northwest will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA Northwest's area of responsibility and workload without 
transferring the associated resources to execute the workload. To do so would significantly 
and seriously impact the ability of Southwest Division to provide responsive, cost effective, 

- 
quality products and services to all of its customers. In addition, Northwest activities are 
significant Receiver Sites under previous BRAC decisions: there are no significant BRAC 
cfosures and E=A Northwest has a strong and ongoing mission in support of its numerous 
customers in the geographic region into the next century. As a minimum staffing, we have 
identified in this data call a-transfer of 146 civilians and 1 military billet. from EFA Northwest to 
Southwest This correlates to levels consistent with and below the FY-96 OSD budget 
submission. Additionally Southwest would receive civilian positions and military billets 
associated with the existing EFA Northwest ROlCC field offices. These ROlCC assets are 
considered independent of BRAC actions since they are regularly realigned geographically to 
meet field contracting and construction requirements within NAVFAC and with the West Coast 
AOR. 

Imoacts. In examining the pros and cons assodated with this scenario, it is recognized that 
the COBRA model is geared to compare costs. However, in this instance. the savings 
achieved will be off-set by a decline in the quality, cost effectiveness and level of support we 
are now providing to our customers. Most of the up front savings identified at the proposed 
closing site are more than oif-set by increased expenses attributable to the extreme 
geographical separation between San Diego and the customers in the northwest Some of the 
major impacts of total closures include: 

Loss of Geoara~hicai Proximitv. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for dose 
and continuing contact with our customers. Continuation of an EFA in the EFA 
Northwest area of responsibility will best service this need. Again, Northwest activities 
are significant Receiver Sites under previous B W C  decisions: there are no significant 
8RAC closures and EFA Northwest has a slong and ongoing mission in support of its 
numerous customers in the geographic region. 



Environmental Cleanup. This support requires close interaction and coordination with 
regulators and activities. Responsive and cost effective environmental technical 
support for ROlCCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distances drives up 
required work years and reduces the overall level of support A key consideration in 
closing EFA Northwest is the fact that a different EPA Region services the Northwest 
than the rest of the West Coast 

Loss of Professional Ex~ertise. €FA Northwest's professional experience and expertise 
is well known among its customers throughout the Northwest and cannot be easily 
transferred, duplicated, or absorbed at Southwest Transition of workload from EFA 
Northwest to Southwest will require significant hiring and training of new personnel in 
San Diego with little apparent value added. While some PCS may help the transition, 
past experience at other activities shows that less than 5 to 10% desire relocation to 
San Diego and that the cost for those who do is extremely expensive. It will take may 
years to recover from this expertise loss and service to our customers will greatly 
diminish. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (a - LOSING BASE QUESTIONS 

Makc additional copier o f  this tYblr, or add rows to it, ux ncecssary. to Iuclude each hoaWtcnant activity which will be relocated. 

Mil SLU = bUl1tnry Students. 

Assumptions: 
ROICC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure) - LOSING BASE QUESTIONS 

of Penonnel andK.qUil2ment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. b e m b e r  that. as w-e 2-A. a separate Table 7-R must 

a .  2 .  be_c.omaleted for each c-on of l o s i n e / g ; u ~ .  The following explanatory information 
is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following explanatory 
notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general. terms to distinguish beween the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is 
irrelevant. Consequently, more attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time reiining the brcakout of mission 
vs. support equipment. Note that these figures should a include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vchicles are defined as vehicles that will be to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shinned to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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closure 121 - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the mtionale for relocating this equipment. Attach additional sheets as necessary. 

Table 2-la: Disposition of Personnel and Equipment - Summary 

1 From Losing Base: Engineering Field Activity. Northwest. Poulsbo, WA 

To Gaining Base: Southwest Division, Naval facilities Engineering Command, San Dieqo, CA 

1996 1997 1998 1999 2000 2001 Total 

Tvue of F&- 
Official Records 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

Rationale rnelocating 
Required by Law 

Assumptions: 
ROICC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

0 

0 

0 

0 

0 

0 

0 

0 

Enclosure (2) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

------- 
0 

0 

0 

0 

73 

0 

10 

0 

0 

0 

1 

0 

73 

0 

30 

0 

0 

0 

- 
1 

0 

146 

0 

40 

0 

0 

0 



BRAC-95 SCENARIO X)EVELOP;MENT DATA CALL 
sure f2) - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a result 
of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets and/or civilian positions will be eliminated, make a separate entry on Table 2°C. 
Identifjr the number of Officer Billets, Enlisted Billets and/or Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Yurnbers entered here should 
reflect a thorough review of staffmg requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from consolidation efficiencies, economies of - 
scale, etc. Reductions should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. EIiminations should be entered in the year(s) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = SO, FY 2001 = 50, Total = 130. Do mt identify any of the following as 
eliminated billetslpositions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition of my 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
osure (2) - LOSING BASE QUESTIONS 

Makc additionnl copin nfthir rrble. or add rows to if a* necessary, to include cnch hosWtcnunt activity wlth eliminated positintl?iibilltta 

Table 2-C: Elixuinated ]Billets/Positions -~ 
]Losing Base Name: Engineering Field Activity, Northwest, Poulsbo, WA 

Assumptions: 
ROXCC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

Enclosure (2) 

Total 

2 

0 

16 

?. 

0 

16 

200 1 

2 

0 

16 

2 

0 

16 

2000 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

UIC 

N44255 

I998 

0 

0 

0 

0 

0 

0 

' c ~  
Officer 

Enlistcd 

Civilinn 

Oficcr 

Enlisted 

Civilian 

Name 

Enginmg Ficld 
Activity. 
Northwest 

1996 

0 

0 

0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - LOSING BASE QUESTIONS 

Table 2-D: m o w e r  Reconciliation It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data fiom the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 



BIRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure a) - LOSING BASE QUESTIONS 

Moving to 
(List each Gsrining Base): 

Table 2-D: Manpower Reconciliation Dafa 

11 A. Som o f h a  E, F, m d  G: I 3 1 0 1 162 1 0 1 165 11 

A. Be-@ FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+/-): 

D. End FY 200 1 : 

1. Southwest Division, 
Naval Facilities 
Engineering Command, 
San Diego, CA 

E. Total Billets/Positions 
Moving: 

F. Eliminated ]3illets/Positions: 

C. Remaining at Losing Base: 

Notes: Do not fill in shaded cells. Double check your work. Line 11 (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

Officers 

3 

0 

0 

3 

Enlisted 

0 

0 

0 

0 

Assumptions: 
ROICC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

1 

1 

2 

0 

Enclosure (2) 

Civilians 

182 

-20 

0 

162 

0 

0 

0 

0 

&Mil Stu 

0 

0 

0 

0 

Total 

185 

-20 

0 

165 

146 

146 

16 

0 

0 

'i/;';;J~~;,I~~{\~f~;$;~/~~{i;;~~j~~,~!: 
~;~!!~,~I~;:;~;I,!~;I!:;~~~ !~~~l '~ '<~ia, ,~~, , \~f i ! ! ! ; i , , , i . ; ,~/v, !  G ~,j;!y,;;';j; 

147 

147 

I 

18 

0 0 0 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

2-E: Caretaker Requirements w a l l  Scenarios Onlvl. Complete the table below to 
identify any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
M e r s  should _omhr be identified if an =ti- he mothbnlled.as op~osed to closed or . - 
rcali ed. will identi fv if.-bail" scenario. Thls area 
should mt be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military andlor civilian caretakers that will be required to remain 
pem~anently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100,1997 = SO, leave 1998 tlvoucgh 200 1 blank, 
and enter 150 as the tod .  

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
I. i 

Assumptions: 
Vacating leased facility. 

Losing Base Name: Enpineering Field Activity, Northwest, Poulsbo, WA 

1996 1997 1998 1999 2000 2001 Total 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



BMC-95 SCENMUO DEVELOP1MENT DATA CALL, 
Enclosure (2) - LOSING BASE Q'CIZSTIONS 

Table 2-F: Uynamic Base Infom:ition 

Complete the following "Supponing Data" wction. Tnen. summaize this data in the S w n m q  
Data Table (2-F) that immedia~ely follows this "Suppnrting Data" section. Show all enrries in 
($000). 

Tshlc 2-F: Supporting Data: 

a. Other One-The Unique Costs. IdcnriQ any other one-time unique cosrs a1 the losing base 
which will not be cdcuiarcd ;~~itorn~tically hy the COBK\ algori~hnls (as lluted h the lnrroduclion 
scctioll). Exanples includc use of temporary ofice space, least termination costs. elc. Ordy costs 

directly attribrrtsble lu the cclocre!se3lignmmt aclion should be identified. This arca ~hnuld nor hp 
us& to identi* rouune ino\/inq .or prrsonnel costs.. which are r,al&d :tu tqmn.ri call? bv rlie 
~ ~ - g l ~ r * i d i ~ n s .  11nr shauid i~ he u& to idcntifv one-time miam moving - cosrs which w i l h  
addrtsscd s e n a r i ~ r  In irtm c .  kelow. For each unique one-lime cost idzntifv the mount .  yea- in 
whici~ b e  COST will be iccurrcd. and desciioe the nanuc of the cost. Do not double count a.1.1~ costs 
identifled on Gainjng R L . ~  tables (Enclosure (?)). 

Losing Raqe: m t r ; l n z  FiciJ Activin:. Xcnbwe~t. Poulsbu. wA 

F'T;- Dcsc:inrjnn 

1. 2800 Terminate remiticing 4 years of exkir.g 10 year fixed lease. 
(10 yea lcase awarded 1 Ocr 94; ~xpircs 30 S ~ I >  2005) 
( h ~ l i l l  cnst to tscslate from S700K to f 75OK per year) 
( ~ o s  t is $2.8M unescalated or approximately 
$3M in then year dollars) 

SCENARIO: 1-10-0093-023 
22 November 1994 

E ~ c i c ~ h i ~ r c  ( ?! 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12) - LOSING BASE QUESTIONS 

m e  2-E': Dv-c Base Tnforaulh / 
Complete the following "Supporting Data'' section. Then, summarize 

Summary Data Table (2-F) that immediately follows this "Supporting Data" 
entries in ($000). 

Table 2-F: Supporting Data: / 
que costs at the losing 

1. 3000 01 g 4 years of existing I0  year fixed lease. 

Enclosure (2) 
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Enclosure_C2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, erc. us area 
shpuld not be us e w . f v  r o _ u t i n e m o v i n g o r  which are c a l a  
a~rzornawy hy the C O R M  &ri thms.D_o_nat ide  C o n s t r l t c t u  Avoidances (u 
y r e  identified in a separate data call). e u r e m e n t  Cost Avoidances (which-are covered under 
item i. below1 For each savings, identi@ the amount, year in which it will occur and describe the 
nature of the savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. Do not double count any savings identified on X ~ n i n g  Base tables (Enclosure (3)). 

Losing Base: Fnoineering F U  Activity, Norll~west. Poulsho. W 4  

c. One-Time Unique Moving Costs. The COBRA algorithms use strurhd packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. ldentifjr here only those 
unique moving costs associated with movements out of the losing base that would be incurred in 
addition t~ standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 2-13, For 
each cost included in the table above, identify the mount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: E gPlneenne: Podqbo. W.4 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure & - LOSING BASE QUESTIONS 

d. and e. Changes in  mission C ~ s t s .  Items d, and e. should be used to identify those 
changes in mission costs that result P: : b e  closurclrealignment action, but are not counted 
elsewhere in this data call response or 'BRA algorithms. For example, do not includc 
changes in non-payroll Base Operatin: ~pport (BOS), Family Housing Operations, housing 
allowances, C W U S  costslsavingr * salary savings for eliminated positionshillets, all of 
which are calculated by other COBW gorithrns. Examples of items to include here are 
changes in operating costs due to the :I .;fer o f  workload to gaining bases, economies of scale, 
changes in travel requirements, diffcrz t.1 in wage grade labor rates or locality pay differentials, 
changes in the amount of mission wo: zfomcd on contract, and changes in utility 
requirements or ADP/telecommunicar costs not included in responses provided in the Base 
Operating Support tables of Data Cal: 

For purposes of calculating char rs in costs associated with the transfer of mission 
workload eom a losing to a gaining bs ,t. the folIowing information is provided below. 

' should take into C a l a h p n s  consider, rlon both w o m i e s  of scalp w e r e n c e s  in oneratin., o 

&. Remember, any salary savings tcsulting from eliminated military billets and/or civilian 
positions must be identified as a numcyr of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also. do nor identify changes in. the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call. 66. 

First, identrfy economies of scalc by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). Thc 
relationship beween costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload rmps  up, and 
will remain in future years after all worlcload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work. using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The diffwence 
in total costs associated with the worlcload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
sure (2) - LOSING BASE QUESTIONS 

this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identi@ the name o f  the 
gaining base whcre the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase, If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: Engineering Field Activity, Northwest Poulsbo, WA 

Enclosure (9)  

Gaining Base 

I. Southwest Division, Naval 
Facilities Engineering 
Command, San Diego, CA 

Description: NfA 

2. 

Description: 
1 

3. 

Description: 

1. 

Description: 
I 

5. 

Description: 

FY 2001 
and 

Beyond 
FY 1996 FY 1999 J?Y 2000 FY 1997 FY 1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosurel21- LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identlfy any net 
recurring in mission costs associated with the closure/reaIignment of the losing base 
andfor transfer of workload to gaining bases. For each net cost decreases, identi9 the name of 
the gaining base where the worldoad will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: Engineering Field Activity, Northwest, IPoulsbo, WA 

Enclosure (2) 

Gaining Base 

1. Southwest Division, Naval 
Facilities Engineering 
Command, San Diego, CA 

FY 1996 

Dcscription: NIA 

2. 

Dcscription: 

3. 

Description: 

FY 1997 

4. I 

FY 1998 

Description: 

5. I I I 1 

Description: 

FY 1999 FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l imbsure  fa - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begu and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: EFA NORTHWEST, POULSBO, WA 

AI.mdhd EY DescrlDtlon 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment. etc. For the 
savings, identify the amount, year in which each will &,ln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA NORTHWEST, POULSBO, WA 

ual Savings EY 
1. '$88 00 

- 
TRAVEL (ALASKA & SAN DIEGO) 

2 $112 0 1 TRAVEL (ALASKA & SAN DIEGO) 

SCENARIO: 1-10-0093-023 Enclosure (2) 
22 NOVEM3ER 1994 



BRAC-95 SCENARIO DEVJ3LOPMENT DATA CALL 
Enclgsure f2) - LOSING BASE QUESTIONS i 

f. Miscellaneous Recurring Costs. Identify any othe 
which will not be calculated automatically by the COBRA alg 
Introduction section), e-g., new leases of facilities or equipment, etc. For 
amount, year in which the cost will begln and describe the nature o 
attributable to the closurelreahgnment action should be identified. 
non-payroll BOS, Family Housing Operations, housing a110 
which are calculated by other COBRA algorithms.) Do not d 
costs shown above. Do not double count any costs identdied, o g Base tables (Enclosure 

Losing Base: m e e r i n z  Field Activity. Northwe 

Annual Cm IT Des- 
1. N/A \ 

g. lMiscellancous Recurring Identify any other recurring savings at the losing 
base which will not be calculated by the COBRA algorithms (as noted in the 
Introduction section), e-y., of fgcilities or equipment, etc. For the savings, 
identify the amount, year will and describe thenature of the savings. Only 
savings directly action should be identified. (Do not 
include changes Operations, housing allowances, 
CHAMPUS dl of which are calculated by 

Costs shown above. Do not 

ield Ac t i vb  Northwest. Po-ulsbo. WA 

FY 
0 1 Vehicle Lease 
0 1 Travel 
0 1 Phones 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant. identi@ estimated amount o f  proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Engineering Field Activity, Northwest, Poulsbo, WA 

Revenues VofAcres M n n l e  
1. K/A 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/reali-enment scenario. Items identified here must nu 
include any h d s ,  regardless of appropriation. identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: Engineering Field Activity, Northwest, Poulsbo, WA 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(UF). 

Losing Base: En Field Activitv. Northwest. Poulsbo. WA 

Facility KSF Shutdown: None (Leased Space) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CACL 
E n c l o s w  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being naligned but not completely closed then 
identify the number of s q w e  fcet of Class 2 red property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closexi, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of s q w e  feet" 
(RSF). 

. . Losing Base: -in ee rir)p Field A c ~ t u .  Northwest. Poulsbo. WA 

Facility KSF Shutdown: Yoneone (Leased Space) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m e  fa - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a .  through 1. above In the 
following table. 1, w 

Table 2-F: Dynamic Base Information Summary 
1 

SCENARIO: 1-10-0093-023 Enclosure (2) 
22 NOVEM3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information Summary 

Losing Base: Engineering Field Activity, Northwest, Poulsbo. WA 

a One-Time 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closudrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

11 G a W  Base: I SOUTaWEsTNAVFACENGCOM SAN DIEGO CA N68711 11 

. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (%A), combine both sets of numbers into one "Other One-Time 
Unique Costst1 answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2,a,(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: SXEHWES'IpJAm- 

CQa E x  Location 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

P - 
a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of tempomy offce space, etc. Only 
costs directly attributable to the closure/~gnment action should be identified. 

m For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: SOUTHMSTNAVFACRNGCOM 

m Ex 
1. 112 00 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
110 00 Reconfiguration of Office Spaces 
30 00 Installation of new telephones 
a 00 New employee training 
283 

31 01 New employee training 

b. Other One-Tie Unique Savings. Identxfy any other one-time unique savings,at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not be wed to i- 

oidances (which were- in a 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: -ACfSNGCOM 

m Ex 
1. None. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

Guoiog Base: S O I ~ ~ A v F A ~ C r C O I q  $/ 

These are one-time costs to outfit wo for staff associated with realignment. 

b. Other One-Time Unique . Identify any other one-time unique savings at 
the gaining base which will not be 
noted in the Introduction section). 

savings, identify the year in which it will occur and describe the nature of the 
savings. Only attributable to the closure/realignment action should be 
identified. Do any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: A v F m G C O M  

"/" 1. None. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m S U R E A 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g. , wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any . . environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: S 0-AVFACF.NGCOM 

Cpst Ex 
1. 5 98 NEPA Document 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SO-AVFACmGCOM 

Annual Fx 
1. 

DescriDtlon 
438 00 Lease Space* 
282 00 Travel 
725 

286 01 Travel 

* Lease cost based on 146 pers @ 150sflpn X $20/sf. 

el c m  to provide support to Northwest customers currently supported by one- 
day travel from EFA Northwest. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-023 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of fu 
e. g . , wetland mitigation, environmental impact 
Identify below any . . 
incurred as a result of this closudrealignrnent 
environmental mitigation are identified in Table 3-B). For each cost, iden 
year in which the cost will be incurred and a brief description of the cost 

Gaining Base: SOT - 5 N ,  

Cpst Ex 
1. 5 98 NEPA Document 

d. Miscellaneous Recurring Costs. I costs associated with 
the closure/re!alignment action at the culated automatically by 
the COBRA algorithms (as noted in . , new leases of facilities or 
equipment, etc. For each cost, identify 
nature of the cost. Only costs directly attributable to /realignment action should be 
identified. @o not include changes in non-payro y Housing Operations, housing 
allowances or CHAMPUS costs, all of which are other COBRA algorithms.). 
Do not double count any costs identified on Los tables (Enclosure (2)). 

Annual EY 
1. 369 00 

5 00 
488 00 Travel 
1062 

384 01 e Space 
10 0 1 

m 01 
1769 

. . to to Northwest customers currently supported by one- 
day travel from EFA 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 
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Losing Base: EFA NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

e. ~ l l a n e o u s  Recurring Savings. Idenufy any other r&urring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will &in and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: S O ~ ~ A V F A C E N G C O M  

Savings EX 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
.accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SOUTHWESTNAVFACEplGCcrpd 

Cpsr No.ofAcresEy 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-023 Enclosure (3) 
22 NOVR4l3ER 1994 



BRAG-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

e. ~ I l a n e o u s  Recurring Savings. Idenw any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realig~1ent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by W O B R A  
algorithms.). Do not double count 
(2)). 

Gaining Base: S O m T N A V E & D I  

Ex 
1. None. 

f. Land Purchases. Identify any land purchases at gaining bases to 
accommodate relocating activities/functions. Identify of acres, year in which 
purchase will occur and a brief description identifying to be purchased. 

Gaining Base: SO-GCOM / 
I h t  No.ofAcresEx 

1. None. Relocation site will be ace in a high density urban downtown 
setting where substantial vacant space 

Enclosure (3) 



Losing Base: EFA NW 

BRAC-95 SCENARIO DEVELOPMENT' DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 12, - 

Summarize data shown in response to supporting data questions a. through f. above m 
the following table: 

* Includes both Community Infmtructure Impact and Other One-Time Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
22 NOVEMBER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCU)SURE - GAINING BASE QUESTIONS / 

Summarize data shown in response to supporting data questions a. 
the following table: 

* Includes both Commu Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. P 

Enclosure (3) 



CONSOLIDA TED 

G A I W G  BASE 

ENCLOSURE 3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CL- - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

" . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
&st, separately idenhfy any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Tie 
Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impacts. Identrfy any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: S O ~ A V F ~ C r C O h l  

W EX Location 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUXaE;) - GAINING BASE QUESTIONS 

J 
a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. 

or 

For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S O 0  

Cpst Ex DescriDtion 
1. 112 97 Lan System: Purchase and installation of new Lan 

system to service leased spaces 
90 97 Reconfiguration of O f f i c e  Spaces 
16 97 Installation of new telephones 
A2 97 New employee training 
235 

17 98 New employee training 

112 00 Lan System: Purchase and installation of new Lan 
system to service leased spaces 

110 00 Reconfiguration of Offlce Spaces 
30 00 Installation of new telephones 
a 00 New employee training 
283 

26 01 Installation of new telephones 
-86 0 1 New employee training 
112 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
22 NCNlN3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS / 

the gaining base which will not be calculated automatically by the COBRA 
noted in the Introduction section). Examples include use of te 

(Enclosure (2)). Remember to aggregate with 2.a. (1) 
when transferring data to Summary Table. 

Gaining Base: s 
cm Ex 

1. 775 97 Furniture/Equiprn se Space Outfitting 
101 98 Lease Space Outfitting 
716 00 Lease Space Outfitting 

1253 0 1 Lease Space Outfitting 

These are one-time costs to outfit work' tions for staff associated with realignment. /" 
b. Other One-Time Uni 

identified. Do not t any savings identified on Losing Base tables @nclosure (2)). 

Gaining Base: GCQM 

- P  1. None. 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
m C J D S m  - GAINING BASE QUESTIONS 

b. Other One-Tie Unique Savings. Iden@ any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). -at be be to 

fw-ina- 
For each 

savings, iden* the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identifed on Losing Base tables (Enclosure (2)). 

Gaining Base: SNTHWESTNAVFGCENGCQM 

CQSt EY 
1. None. 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any - . . environmental mitigation costs which will be 
incurred as a result m n t  action. (Note: Military Construction Coas for 
environmental mitigation are identified in Table 3-B). For each cost, identQ the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: SO-VFACEpTGCOA 

GQst Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 
This document cost would consider both EFA West and EFA Northwest functional moves to 
San Diego. 

d. Miscellaneous Recurring Costs. IdentQ any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will hcgjn and describe the 
nature of the cost. Only costs k t l y  attributable to the closure/realignrnent action should be 
identified. @o not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Enclosure (3) 
22 NOVBfE3I.B 1994 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

c. Environmental Mitigation. hvi ro~ len ta l  cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental 
bases as the result of a transfer of functions or personnel, these 
e. g., wetland mitigation, environmental impact statements at 
Iden* below any . . 

environmental 
incurred as a result of this closure/realignment action. 
environmental mitigation are identified in Table 3-B). 
year in which the cost will be incurred and a brief 

Gaining Base: a A$' 
cmt EY 

1. 5 96 NEPA Document 

Planning to relocate into leas 
This document cost would consider both EFA Northwest functional moves to 
San Diego. 

d. Miscellaneous other recurring costs associated with 
the closure/realignment action at the will not be calculated automatically by 
the COBRA algorithms (as noted in on section), e.g., new leases of facilities or 
equipment, etc. For each cost and describe the 
nature of the cost. Only costs action should be 
identified. (Do not include changes payroll BOS , Family Housing Operations, housing 
allowances or CHAMPUS c other COBRA algorithms.). 
Do not double count any costs ide 

Gaining Base: 

1. Lease Space 
5 Lease Equipment 
11 Add'l Vehicles 

Travel 
513 

252 98 Lease Space 
5 98 Lease Equipment 

22 98 Add'l Vehicles 
5 3  98 Travel 
813 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Gaining Base: S O U T H W E S m A v F A C m  

Annual Ex 
1. 246 97 Lease Space* 

Mi! 97 Travel 
353 

* Lease cost based on 82 pn @ 150sf/pn x $20/sf. 

Axlmamm Ex 
112 98 Travel 

Annual Ex 
438 00 Lease Space** 

2 8 l  00 Travel 
725 

** Lease cost based on 146 pn @ 150sflpn X $20/sf. 

Annual Ex 
372 01 Lease Space*** 
618 0 1 Travel 

990 

*** Lease cost based on 124 pn 8 150sf/pn X $20/sf. 

travel c w  to provide support to West Coast customers currently supported by one- 
day travel from EFA West and EFA Northwest. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

7 

DescriDtion 
Lease Space 
Lease Equipment 
Add'l Vehicles 
Travel 

Lease Space +y' 
Lease Equipment 
Add ' 1 Vehicles 
Travel 

1151 01 
25 01 uipment 
44 01 

2832 0 1 
4052 

to West Coast customers currently supported by one- 

rrently available at Southest Division. Realignment will require 
to Southwest Division. Substantial vacant commercial office space 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMF'US costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: SO-AVFAD.NGCOM 

Ex 
1. None. 

f. Land Purchases.. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: S O U T H W E S ~ A V F ~ F . N G C 0 ~  

Cpsf No.ofAcresEY 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-023 



BRAC-95 SCENARIO.DEVELOPMENT DATA CALL 
E l v C L O S m  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated 
e.g., elimination of leases of facilities or equipment, etc. For 
which each will begin and describe the nature 

non-payroll BOS, Family Housing Operations, housing allowances, 
attributable to the closure/realignment action should be 

savings for eliminated positionslbillets, all of which are 
algorithms.). Do not double count any savings 

Gaining Base: SO-AVFACENGCQM 

Ex w 
1. None. 

f. Land es required at gaining bases to 
accommodate relocating the cost, number of acres, year in which 
purchase will occur and ing why the land needs to be purchased. 

Gaining Base: SOUTHWESmAVF 

office space in a high density urban downtown 

Enclosure (3) 



'<I ,- 
\ Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-023 Enclosure (3 
22 19% 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: / 

Table 3-A: Dynamic Base Information ,/ 

/ 

-- 

* Includes both Commu Infrastructure Impact and Other One-Time Unique Costs, as 

Enclosure (3) 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L. M. SMITH, RADM, CEC, USN 'cz ;Y. a 
NAME (Please type or print) 

- 
Signature 

ACTING COMMANDER 
Title 

/ / / ~ / P V  
Date ' 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

u. A. EARNER 

NAME (Please type or print) Signature 

Title Date 
I 



BRAC-95 CERTIFICATION - Scenar io  1 - 10-0093-023 
Scenar io  Title ALT 2 - EFD 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy se t  forth by the Secretary of the Navy, personnel of the  Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process a re  
required to provide a signed certification that  s ta tes  "I certify tha t  the  information contained herein 
is accurate and complete to the  best of my knowledge and belief." 

The signing of this certification constitutes a representation that  the  certifying official has 
reviewed the  information and either (1)  personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAG95 process must  certify 
that  information. Enclosure (1)  to this at tachment is provided for individual certifications and may 
be duplicated as  necessary. You a re  directed to maintain those certifications a t  your activity for 
audit purposes. For purposes of this certification sheet,  the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet.  This sheet must remain attached to this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the  Chain of 
Command for audit purposes. 

I certify that  the information contained herein is accurate and complete to the  best of my knowledge 
and belief. 

CAPT Terry M .  Dillon 

ACTIVITY COMMAN 
~ 7 ~ 7  

COMMANDING OFFICER I7 November 1994 

ENGINEERING FIELD ACTIVITY WEST 

Attachment Two 



SCENARIO NUMBER : 1-10-0093-023 
SCENARIO: ALT2-EFD 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

T. E. ClINN 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 

~TNA-cm 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NT I .EVET. 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. Copies must be retained 
by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P.F. Walsh 
NAME (Please type or print) ~- Signature 

t. CEC USN 
Title Date 

eennp Field Activity. Northwest 
Activity 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. " 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheer must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

s 
NAM& (Please type or print) 

Title Date 

SOUTHWESTNAVFACENGCOM 
Activity 

Attachment Two 

SCENARIO: 1-10-0093-023 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

Date 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please typed print) 

9 

Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

CAPT R. S. TYLER, CEC. U. S. NAVY 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

22 NOV 1994 
Date 

SOUTHNAVFACENGCOM. CHARLESTON, SC 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is 
knowledge and belief. 

CDR J. W. BUSHONG, CEC. U. S. NAVY 
NAME (Please type or print) ature 

Head 22 Nov 1994 
Title Date 

Claimant Support Department 
Department 

SOUTHNAVFACENGCOM. CHARLESTON, SC 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

1/ /3 " / y e  
Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

:'J. A. EARNrn, 

NAME (Please type or .gh;int) Signature 

Title Date 
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Engineering Field Divisions (EFD)/Activities (EFA) 

11 MILITARY VALUE I INSTALLATION I ( 
II 

I 

1 I Atlantic Division. Norfolk. VA 

. , 

EFA Midwest, Great Lakes, IL I 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 



Base Analysis 
Category: ENGINEERING FIELD DIVISIONS (EFD) 

FOR CONSIDERATION: Study Engineering Field Activity West, Naval Facilities Engineering Command, San Bruno, CA FOR CLOSURE. 

11 CRITERIA I ENGINEERING FIELD ACTIVITY WEST. NAVAL FACILITIES ENGINEERING COMMAND (* 

11 MILITARY VALUE I 7of 8 

FORCE STRUCTURE 

ISSUES 

Category has 19% excess capacity 

Goal for the EFD category is to provide support located in major fleet locations 
Realigned in 1993 to reflect significant workload reduction with closure of San Francisco area bases; 
subordinate command to Southwest Division in San Diego 

Primary workload will transfer to Southwest Division in San Diego after San Francisco area bases close. 

ONE-TIME COSTS ($ M) 

159 positions will realign to Southwest Division, San Diego; 20 positions will stay in San Francisco 
area. 

Removed from Navy recommendation list by SECNAV because of California economic impact. 

5.5 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MILICIV) 

11 ENVIRONMENTAL I No significant issues 

- - -  

4.8 

1 year 

2.3 

4/66 

PERSONNEL REALIGNED (MILICIV) 

ECONOMIC IMPACT (BRAC95lCUM) 

(C) = DoD recommendation for closure 
(R) = DoD recommendation for realignment 
(*) = Candidate for further consideration 

26/171 

0.0% / 0.6% 



Engineering Field Activity West, San Bruno, CA 

DOD RECOMMENDATION: None 

COMMISSION ALTERNATIVE RECOMENDATION: Close EFA West, San Bruno, CA 

CRITERIA RECOMMENDATION 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

7 of8 

No Impact 

5.5 

261171 

O.O%/-0.6% 

No Significant Issues 

I 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 

4.8 

2000 (1 year) 

5 1.9 

2.2 

4/66 



ISSUE 
- - - - - - - - - - - 

Realigned in 1993 to support 
SF area BRAC actions 

Economic impactljob losses in 
CA 

Facilty sized for much larger 
workforce 

ISSUES 
EFA West, San Bruno, CA 

DoD POSITION 

Sized appropriately for future 
workload 

- - - - - -  

Reason for not recommending 
closure 

Finding other government tenants 
to share costs. Prior discussions 
with Community about transfer 
on hold due to realignment 

- - - - 

COMMUNITY POSITION 1 R&A STAFF FINDINGS 

No response 

Large losses in CA should be 
considered 

Conversion to EFA from EFD in 
place. Plan to downsize 
workforce to fit needs. 

Cumulative loss of .6% 

No response Command can pursue discussions 
with Community to maximize use 
of compound and minimize Navy 
costs 



REGIONAL HEARING ISSUE SUMMARY 

ENGINEERING FIELD ACTIVITY (EFA WEST) SAN BRUNO, CA 

SAN FRANCISCO, CAIMAY 25,1995 

The Secretary of the Navy was correct when he removed EFA West from the list of possible 
closures due to cumulative economic impact. 

If EFA West is closed, the three advantages EFA West has over whatever replaces it would 
be lost. The advantages are 

Proximity to its customers. 
Proximity to the work areas. 
Effectiveness of the activity. 

Eric Lindenbaum/Navy/06/16/95 5:21 PM 



ADD TO ISSUES FOR FURTHER CONSIDERATION 

NOTE: THIS SHOULD BE REVIEWED WITH RADM MONTOYA BEFORE FINAL 

Engineering Field Activity (EFA) West, San Bruno, CA 

This activity was added for consideration by the Commission as a potential closure or 
realignment. The Commission did not take any action, however, one commissioner expressed 
concern that the activity occupies a compound much larger than it needs, which is also expensive 
to operate and maintain. This property is in a location well suited for more intensive commercial 
development. In the past the Navy had held preliminary discussions with the city of San Bruno 
about an exchange of property for the use of office space in the buildings to be built on the site. 
If the Navy retains the property in its current configuration it will continue to have to pay for 
unnecessary operating costs and it will not have the opportunity to locate EFA West and 
potentially other federal tenants in modern office space at minimal cost. The city will also lose 
the opportunity to obtain the economic benefit of the appropriate development of property in 
their community. The Commission strongly recommends that the Navy pursue the opportunity to 
maximize the use of the EFA West compound for the benefit of the Navy and the local 
community. 

While this discussion refers to one specific base, there may be many others that could be more 
effectively used if creative solutions are investigated by the services in consultation with the 
local communities. The Commission strongly supports the use of innovative approaches to the 
effective usage of Department of Defense real estate. Implementation of solutions such as the 
one for EFA West can create significant infrastructure savings without base closure actions. 



NOTE: THIS IS A PERSONAL INTEREST ITEM OF RADM MONTOYA, TO 
DOCUMENT IN THE REPORT THE FINAL PART OF THE FINDINGS BELOW. I 
REALIZE THAT THIS IS NOT IN ACCORDANCE WITH THE PROCEDURES 
FOLLOWED FOR ADDS THAT WERE NOT CLOSED. HOWEVER, IT IS A 
STRAIGHTFORWARD WAY TO PUT THE IMPLEMENTATION GUIDANCE IN THE 
REPORT. ALEX 

ENGINEERING FIELD ACTIVITY WEST, SAN BRUNO, CA 

Category: Engineering Field Division 
Mission: Facility Engineering Support 
Cost to Close (Realign): None 
Savings: 1 996-200 1 : None 

Annual: None 
Return on Investment: None 
FINAL ACTION: open 

SECRETARY OF DEFENSE RECOMMENDATION 
None. 

SECRETARY OF DEFENSE JUSTIFICATION 
None. 

COMMUNITY CONCERNS 
The community agreed with the Secretary of the Navy that Engineering Field Activity (EFA) 
West should not be closed because of the disproportionate number of job losses from prior base 
closures in the state. They also noted the advantages that result from the command's proximity 
to its customers and the bases that it supports. 

COMMISSION FINDINGS 
The Commission found that EFA West was being realigned appropriately for the future workload. 
The Commission also found that the command occupies more property than necessary for its 
current needs and significantly more than will be needed to support its future staffing. The 
Commission strongly suggests that the Navy aggressively pursue discussions with the local 
community that would allow commercial development of the property, in exchange for providing 
office space for EFA West and other government tenants in the new development. 

RECOMMENDATIONS 
None. 
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TOM LANTOS 
CALIFORNIA 

WASHINGTON OFFICE: 

2182 RAYBURN BUILDING 
WASHINGTON. 0.C. 20515 

1202) 225-3531 

DISTRICT OFFICE 

400 EL CAMINO REAL 
SUITE 8 a  

SAN MAW. CA 94402 
I4151 342- 

IN SAN FRANUSCO: 
(415) SSn 

May 12, 1995 

FOREIGN AFFAIRS COMMITTEE 
CUAIRMAN, 

SUBCWMfmE ON INl'ERWTIONAL SECURITY. 
INTERNATKINAL o n w U * n m s  AND 

HUMAN RIGHTS 
SUBCWMllTEE ON EUROPE AND THE MIODLE EAST 
SUBCOMMITTEE ON NTERNATWNAL OPERATIONS 

G O M R N M E N T  OPERATIONS COMMITTEE 

VICECHAIRMAN. 
SUBCOMMITTEE ON EMPLOYMENT. W S I N G  AND AVIATION 
SUBCOMMIlTE ON LEGISLATION AN0 NATIONAL SECURITY 

CHAIRMAN, PERMANENT UNITED STATES 
CONGRESSIONAL m.e.anON TO THE 

EUROPEAN PARLIAMENT 
CDCHAIRMAN. CONGRPSIONAL 

HUMAN RIGHTS CAUCUS 

P b  r&er kt f hi8 wvhr 
The Honorable Alan Dixon, Chairman idmfl i%qm&9-5-\\ 
The Defense Base Closure and Realignment Commission 
1 700 N. Moore Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

The State of  California has sustained a disproportionate number o f  job losses 
stemming from military base closures. As a result of  base closures in 1988, 1991, 
and 1993, California has suffered 69% of the nation's base closure job losses. 

Base closures in California hit our state hard during a time o f  high unemployment and 
a sluggish economy. The latest round of base closures comes at a time when 
California is only beginning to  make its first precarious recovery from the impact of 
seven years of  the m s t  intensive military downsizing anywhere in  the nation. I am 
concerned about the impact that base closures will have on our communities. Clearly, 
Californian's should no t  be asked t o  suffer even further hardship f rom additional base 
closures. 

I am particularly concerned about possible realignment of  the Navy's Engineering Field 
Activity, Naval Facilities Engineering Command which is located in San Bruno, 
California. WESTDIV's San Bruno location enhances its ability t o  serve the needs o f  
our nation's entire west coast. WESTDIV Command's San Bruno strategic location 
best serves military operations. I urge you not to  close the San Bruno facility. 

Member of congressY 

cc: The Honorable William Perry, Secretary of Defense 

Printed on R w M  Papa 



Engineering Field 
Activity West 
San Bruno, CA 

Briefing for: 
BRAC Commission 

25 May 1995 



Agenda 

Mission 
West Coast Vision 
EFA West Organization 
Workload indicators 
- DIP 
- 'WIP 
- Environmental 
- Base Closure 

Projected Staffing 
Tenants 1 Building Utilization 



EFA W S T  Area of 
Responsibility 

NF Centerville Beach 

PWC SF Bay 
NS TI & HPA 
NSY Mare Is1 
NWS Concord 
NAS Alameda 
NADEP Alameda 
NHOSP Oakland 
FISC Oakland 
NAS Moffett Fld 
NSGA Skaggs Is1 

NRC Pacific Grove 

NAS Lemoore 

1 

NCEL Port Hueneme 
NCBC Port Hueneme 
NAWS Pt Mugu 



Mission Statement 

Our mission is to provide the best shore 
installation support possible. 
We are the Navy and Marine Corps' shore 
installation experts for: 
- Installation Planning 
- Facility Design and Construction 
- Facility Management Support 
- Environmental Management 
- Base Closure and Realignment 

We are absolutely committed to providing 
innovative, high quality, cost-effective, and 
timely products and services. 



NAVFAC West Coast Vision 

EFA West as well as EFA NW and Southwest, has a solid 
continuing workload. 
EFA West experience and expertise cannot be easily 
transferred, duplicated, or absorbed at Southwest. 
West coast resources are allocated based on workload. 
Environmental cleanup requires close interaction and 
coordination with regulators and activities. 

a Geographic proximity to customers is THE key factor in 
responsive customer service and project execution. 
EFA West AOR, even after BRAC 93 closures are 
complete is expansive and it would have an adverse 
effect on customers to move the work to Southwest. 



. 

EFA WEST Organization 



EFA West Organization 
Concept 

0 Acquisition Teams 
- Focus on customer 
- Maximize internal teamwork 
- Cross traditional functional areas 

Base Conversion & Closure 
Environmental Program Center 
Support Program Centers 
- Contracts 
- Support Services Center 
- Real Estate, Planning 
- Counsel 



$ million 

Workload: DIP 



$ million 

Workload: Construction 
WIP 



y3f ""A Workload: Environmental 

$ million 

- 

140 

S W  
West 
NW 



BRAC 88/91 Budget Summary 
NAVFACENGCOM 

Requirements 
$ million 

Beyond 

Funded r 1?func'n4- Environmental Unfunded- Caretaker 



BRAC 93 Budget Summary 
NAVFACENGCOM 

Requirements 
$ million 

Beyond 

I Unfunded- Environmental 



EFA West BRAC Activities 

- Hunters Point Annex 
- NAS Moffett Field 

a BRAC I11 
- NRC Pacific Grove 
- NSY Mare Island 

- NCEL Pt Hueneme 
- NRC Ogden 
- NAVHOSP Oakland 
- NAS / NADEP Alameda 
- NAVSTA Treasure Island 
- PWC San Francisco 

Potential BRAC IV 
- EFA West 
- FISC Oakland 
- NAS Point Mugu 

Transfer Date to EFA West 
1 Apr 94 

(transfer to NASA 7/94) 

1 July 94 
1 Apr 96 

30 Sep 96 
30 Sep 96 
30 Sep 96 

30 Apr 97 
30 Sep 97 
30 Sep 98 



EFDI EFA West Civilian 
Staffing, 1985 - 1995 

( rn Other 
I rn Compound 



Projected Staffing Including: 
Caretaker Site offices aria 

ROICCs 

1 
FY94 FY95 FY96 FY97 FY98 FY99 FYOO 



EFA West San Bruno Compound 
Staffing Breakdown 

m Closure 
Traditional 

;9 "EFD Mission" 

, Overhead 

FY99 FYOO 



0 Government Tenants, # of people 
- OGC Litigation, 6 
- PSD Travel Office, 1 
- Joint Military Postal Activity, Pacific, 17 
- PWC San Francisco Bay, 4 

- DFAS San Bruno, 6 
- Naval Investigative Service, 2 
- Defense Contract Management Dist. West, 2 

Non-Government Tenants. # of ~ e o g l e  
- Commodore Cafe, 2 
- Small Business Administration, 1 
- US Soil Conservation Service, 1 

Proiected New Tenants, # of people 
- Naval Reserve Readiness Cmd, Reg 20,48 
- MARCORP Recruiting Station, SF, 22 
- MARCORP Reserve center, San Raphael, 40 (+I70 drilling reservists) 
- Army Casualty Command, 4 



EFA West - Building Utilization 

ENGINEERING FIELD ACTIVITY. WEST 

NAVAL FACILITIES ENGINEERING COMMAND 

BUILDING UTILIZATION 

1: 1 1  EFA WEST FACILITY TLNAIIT VACANTIPROPOSED VACANT 



2D STATES ENVIRONMENTAL PROTECTION AGENCY 
t REGION IX 

a San Francisco, CA 94105 

May 22, 1995 

Captain Terry Dillon 
Commander, NAVFACENCOM , EFA- We st 
900 Commodore Drive 
San Bruno, CA 94066-5006 

Dear Captain Dillon: 

The addition of EFA-West to the Base Realiqnment and Closure 
Commission's list of potential Round 4 closure candidates may 
disrupt our interagency project teams as they currently function, 
since EFA-West is largely responsible f o r  the inveatigations, 
cleanups and reuse planning at the many local closing Naval 
bases. It has been our experience that close coordination between 
Navy BECS, Navy RPMs, Navy reuse personnel and regulatory 
personnel is an important ingredient t o  ensure the success of our 
Fast Track Cleanup teams. This  coordination has been facilitated 
at the Bay Area s i t e s  by the geographic proximity of all team 
members to each other and to the affected communities. W e  
anticipate that the advantages of geographic proximity and 
stability in Navy personnel assigned to the projects would be 
compromised by the closure of EFA-West. We would like to diecuse 
your strategies for ensuring ongoing team produc t iv i ty  ehould the 
EFA-West closure  become a reality. 

(/ ~ u l i e  Anderson 
Director 
Federal Facilities Cleanup Office 



DEPARTMENT OF THE AIR FORCE 
nEADOUARTERS AIR MOBILITY COMMANO a 

HQ AMC/CE 
507 A Street 
Scott AFB IL 62225-5022 

18 Oct 94 

Rear Admiral Jack E. Buffmgton 
Commander 
HQ NAVFACENGCOM 
200 Stovall St. 
Alexandria VA 223 3 2-23 00 

Dear Admiral Buffmgton 

As we close the books on FY94, I want to personally thank you for the outstanding support 
CAPT Terry Dillon and his WESTDIV staffprovided. V i c e  Clemmti and his talented Air 
Force Group, led by CDR George Eichert, pedormed the near-impossible in executing our Travis 
BRAC-93 MILCON program. In just 7 months, they designed and awarded 14 projects worth 
SBOM--this is normally a 14-month process. 

Your WESTDIV staff was equally successful in support of our current Travis missions. They 
worked as partners with my team to award several important projects which totaled $3OM. In 
addition, your Travis ROICC office, led by LCDR Grcg Maffett, provided fmt-rate construction 
management while monitoring our 16 MILCON and three major non-appropriated funded 
projects . 

The "can-do" attitude displayed by WESTDIV is without equal. We're fortunate to have an 
association with them. We look forward to another successll year working with these super 
stars. Please pass on my thanks to them for a job well done. 

Brigadier G~&SAF 
Director, Civil Engineehg 

AMC--GLOBAL REACH FOR AMERICA 



DEPARTMENT OF THE NAVY 
NAVAL AIR STATION 

FALLON, NEVm 89496-5000 IN llECLY RE-R TO: 

11010 
Ser 180/05 19 
26 APR 95 

From: commanding Officer, Naval Air station, Fallon 
To: Commanding Officer, Engineering Field ~ctivity West, 

Naval Facilities ~ngineering Command (Code 00) 

Subj: FY93 BRACCON EXECUTION 

Encl: (1) NAS Fallon BRAC Progress Photos 

1. Please accept and extend my thanks and appreciation to all 
the hard working members of your command who helped plan, design 
and award the FY93 BRACCON projects at Naval Air Station, Fallon. 

2. Seven of the nine projects are-currently under construction 
with the remaining two expected to be awarded later this summer. 
Each active construction project is proceeding on or ahead of 
schedule with fewer than expected design or construction prob- 
lems. Enclosure (1) shows the highly visible Topgun projects 
being constructed with impressive results to date. 

3. The success of these projects is testimony to the profession- 
alism, dedication and long hours spent by the EFA WEST "Fallon" 
team.   his $40,000,000 construction program was planned, de- 
signed and awarded in only 18 months. Critical environmental 
documentation was completed in a timely and professional fashion 
which opened the door for full funding of these projects in FY95. 

4. The NAVFAC community can use the FY93 BRACCON execution at 
NAS Fallon as an example of how urgent construction requirements 
can be accomplished using innovative approaches. The EFA WEST 
team concept works! Partnering with A/Es and construction 
contractors works! Customer involvement early and often during 
the acquisition process works! 

5. Thanks again to the EFA WEST team for a job well done. The 
personnel and users of NAS Fallon appreciate your dedication and 
hard work and will benefit from your efforts for years to come. 

copy to: (w/o encl) L' 
SOUTHWESTNAVFACENGCOM (Code 00) 
COMNAVFACENGCOM (Code 00) 
COMNAVAIRPAC (Code N46) 



DEPARTMENT OF THE NAVY 
\ NAVAL AIR MAIN1  ENANCE TRAINING GROUP DETACHMENT 

NAVAL AIR STATION MtRAMAR 
45512 OLYMPUS ROAD 

Y SAN DIEGO. CALIFORNIA 92145-5796 

1 From: Officer in Charge, Naval Air Maintenance Training Group 
Detachment, Naval Air Station Miramar 

To: Commanding Officer, Engineering Field Division Southwest, 

I 
Naval Facilities Engineering Command, 1220 Pacific Highway, 
San Diego, CA 92132-5190 

Sub j : BRAC PLANNING 

IN REPLY REFER TO: 

1650 
Ser 287 
22 Mar 95 

1. Now that we have some firm idea what form BRAC-95 revisions are likely to 
take, I have commenced the process of information gathering and making contact 
with needed experts for planned moves to NAS North Island and NAS Oceana. 

2 .  BRAC-93 originally had my three NAMTRA school houses moving from Miramar 
to Lemoore. The Western Division Team has been working this move for over a 
year. Now BRAC-95 has changed our destination from Lemoore to Oceana and 
North Island. 

3. Even though this new plan would place planning responsibility with South 
Western Division, I strongly prefer to continue to use the Western Division of 
Naval Facilities. Y. K. Lee, Roger Soohoo and their team are highly 
professional and have done a topnotch job of planning down to the final 
details. Even when the future of the project was uncertain, they would not 
accept less than outstanding results on any phase or detail of the project. 
In short, the quality of their work is unlikely to be surpassed by another 
team. 

4 .  The Western Division Team has already done all the painstaking background 
research necessary for such a large, complex project. This proved to be 
unexpectedly time consuming, due to the complexity of the facility engineering 
required for a building with these power, hydraulic, and compressed air 
requirements. The Western Division Team is now familiar with our indepth 
requirements and comfortable with their proven capability to provide for them. 

5. If a new project management team were hired for this, a tremendous 
expenditure of time and money would be required to bring them up to speed. 
Since time and money are both an issue, and since quality must not be set 
aside in the interest of savings the clear choice is to retain the original 
team. 

6 .  I cannot emphasize strongly enough that selecting any other team for this 
project would cause major and 

I 
Copy to: 



EFA West 
Base Conversion Office 

66 So you want to own a Naval Base" 



BRAC Caretaker Issues 
Running a Closed Base 

WHAT WE DO WELL: WHERE WE NEED HELP & 
TRAINING: 

Public works functions Law enforcement 
Fire department services 

Contracts Tenant environmental compliance 
Equipment preservation & 

Environmental 
Cleanup 
Compliance 

maintenance 
Personal property 
Small purchase 
Public affairs 
Safety & Health 
Budgets 
Cooperative Agreements 



Claimant Responsibilities 
"The Scenario" 

You have been handed the keys to Naval Station 
Anywhere 
You provide services (in-house or contract) 
- Police 1 Fire I Utilities - billing, maintenance & upgrades 

You are the Navy voice to the community 
Your base is a superfund site 
You own permits and have an active environmental 
compliance program 
You have multiple tenants 
- Mostly civilian; some federal; maybe other DOD 

You have many vacant buildings 
You have buildings and warehouses full of personal 
property & high-tech equipment 



- - -amairarm 

I I I I I I I I m m m I I I m m I - r r  

Law Enforcement Issues 

It all revolves around JURISDICTION 
a How much is enough? 

- Minimum: "a couple of Dobermans" 
- Maximum: fully manned police force /squad cars, etc 
- Open gates? 

Liability; tenant losses? 
Police & or guards 
- Jurisdiction determines 

Who gets on base? 
- Civilian tenants 
- Tenant customers 
- Active duty military???? 
- Environmental contractors 

a CSOIOIC Search & seizure authoritv 
u 

Your whole CSO staff is security eyes & ears 
I 

I 

1 

1 



- -  - - 

m u m -  

Fighting fires 

Fire Department Issues 

- Response as needed / suppression 

- Let it burn? 
- Mutual aid 

Inspect buildings / tenants 
Response to accidents 
Maintaining equipment 
- Supplies 

Liability 



Navy Only Compliance 
- Permit management 

H air, water, sewer, dredging, etc. 
- Storm Water Pollution Prevention Plan 
- Oil & Hazardous Material response plans 
- Protection of endangered species 

Tenant Related Activities 
- Monitor 1 inspect for compliance 
- Permit transfer 
- Spill response 
- Regulator interface 
- Liability 



- Hunters Point Annex 
- NAS Moffett Field 

BRAC 111 
- NRC Pacific Grove 
- NSY Mare Island 

- NCEL Pt Hueneme 
- NRC Ogden 
- NAVHOSP Oakland 
- NAS 1 NADEP Alameda 
- NAVSTA Treasure Island 
- PWC San Francisco 

Potential BRAC IV 
- EFAWest 
- FISC Oakland 
- NAS Point Mugu 

1 Apr 94 
(transfer to NASA 7/94) 

1 July 94 
1 Apr 96 

30 Sep 96 
30 Sep 96 
30 Sep 96 

30 Apr 97 
30 Sep 97 
30 Sep 98 


